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HEARINGS  ON  H.  R.  7837. 


WEDNESDAY,  aEPTKiTBEB  84,  1013. 

CoMMrrnes  on  Bakkino  and  Currenct, 

United  Spates  Senate, 

Washington^  D.  0. 

8IATEM£HT  OF  lOL  F.  E.  EEVASTOV,  OF  lOHNEAPOLIS,  lOHH. 

[From  proceedtngB  of  Sept.  28.  1918.] 

Senator  Httchgock.  Mr.  Eenaston,  please  give  your  name  and 
your  business  to  the  stenographer. 

Mr.  Eenaston.  I  live  at  Minneapolis.  My  business  is  manufac- 
turing, principally  agricultural  implements,  tnreshlng  machines,  and 
farm  tractors. 

The  volume  of  our  business  approximates  between  $4,000,000  and 
$5,000^000  a  year.  Our  type  of  goods  is  sold  on  credit  to  farmers  on 
long  time.  Consequently  we  have  to  borrow  a  good  deal  of  money 
to  carry  farmers'  notes,  occasionally,  when  they  can  not  pay  for  one 
reas<Hi  or  another.  We  have  to  borrow  for  the  purchase  of  material 
of  several  months  in  advance  and  for  our  pay  roll  during  the  manu- 
^turing  season,  and  for  ordinary  expenses. 

We  do  our  business  chiefly  in  the  Northwest,  where  grain  raising  is 
the  whole  business  of  the  nirming  community,  excei)t  perhaps  some 
stock  raising.  So  far  as  it  applies  to  our  business,  it  is  all  srain  rais- 
ing. We  have  only  one  period  of  debt  pacing  in  the  Northwest,  and 
tiliat  is  during  the  fall  or  the  year,  some  time  when  the  farmer  mar- 
kets his  grain.  Our  borrowing  bemns,  perhaps,  in  March  and  extends 
trough  the  season  until  the  1st  of  Septemb^.  Our  collection  season 
be^ns  in  Sej)tember  and  ends  the  laUer  part  of  January.  It  is  our 
main  coUectm^^  season. 

Second,  we  nave  to  borrow  practically  on  a  period  covering  nine 
montiis.  Now,  we  sometimes  come  very  near  paying  all  of  our  debts 
up  by  the  first  day  of  January,  and  we  would  do  it  probably  every  year 
were  it  not  for  tne  fact  that  the  exigencies  of  the  market  ccmditions 
respecting  steel  and  iron  material,  and  sometimes  lumber,  make  it 
necessary  for  us  to  buy  in  a  year's  supply  in  advance  and  have  it  come 
in  Uie  fiBul  months.  Th^t  material  we  use  in  the  following  year's  busi- 
ness, so  that  our  business  overlaps  from  one  year  into  another,  and 
January  finds  us  sometimes  owing  quite  a  bit  of  money.  Generally 
speaking,  our  loans  will  have  to  run  over  a  period  of  nine  months. 

Our  arrangements  for  borrowing  are  such  that  we  can  borrow  a 
lai^  percentage  of  our  requirements  any  time  in  March  or  later  on, 
pi^myable  during  the  months  of  October,  November,  and  December, 
which  enables  us  to  cover  our  borrowing  by  rei)ayment  that  year. 

A  good  deal  has  been  said  about  the  restriction  of  credit.  There  is 
just  where,  under  this  bill,  our  credit  is  restricted.  The  banks  with 
whom  we  do  our  business  in  Minneapolis,  Chicago,  and  New  York 
luve  known  us  for  a  g^at  many  years.  They  have  extended  us 
loans— something  was  said  about  accommodations.  I  have  felt  some- 
Ibnes  as  thou^  it  was  an  accommodaticm.    I  have  gone  to  banks  to 
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borrow  money  at  times  when  I  thought  it  was  a  bij^  accommodaiicm  to 
get  the  money.  Of  course  I  pay  for  it,  but  at  the  same  time  I  re- 
^rded  it  as  an  accommodation  at  that  time.  At  other  times,  perhaps, 
it  was  an  accommodation  for  me  to  take  the  money. 

But  we  have  had  a  sort  of  mutual  growth  up  there  in  the  North- 
west— ^most  of  the  banks,  most  of  the  business  men,  gentlemen  who 
are  here  to-day,  who  have  lived  there  most  of  their  lives.  They  have 
grown  up  with  the  banks,  and  there  is  a  mutual  understanding  and 
mutual  respect  among  them.  We  like  our  bankers  in  Minneapolis, 
they  are  good  men  to  go  to  for  counsel,  and^  they  are  always 
ready  to  help  us,  and  they  are  always  ready  to  promote  anything 
which  seems  to  be  worthy  in  the  shape  of  any  enterprise  that  goes 
there ;  and  to  that  extent  we  have  faith  in  our  banks,  and  we  want  to 
see  them  prosper. 

Under  your  bill  here,  if  you  will  permit  me  to  read  from  it,  you 
are — I  hope  you  will  pardon  me  also  if  I  ask  a  question  or  two, 
because  I  would  like  to  get  some  information  myself.  As  I  was  say- 
ing, such  paper  as  we  put  is  restricted  to  90  days.  You  might  just 
as  well  say  to  us,  "  Get  cfT  the  earth."  We  can  not  give  the  hank  in 
Minneapolis  or  any  other  place  our  paper,  which  they  can  in  turn 
take  to  a  regional  bank  and  get  it  rediscounted,  simply  because  we 
can  not  borrow  under  six  months  at  a  time.  It  is  true  you  may  give 
three  months'  paper  and  renew,  but  I  want  to  tell  you  that  when  you 
give  a  three  months'  note  time  flies  pretty  fast,  and  a  man  gets  old- 
It  is  not  good  business,  and  no  scrupulous  man  is  going  to  give  short- 
time  paper  when  he  knows  he  can  not  pay  it  at  maturity.  Some- 
thing may  intervene. 

You  have  provided  here,  under  certain  conditions,  for  120-day 
paper — four  months.    That  is  no  better  in  our  business.    [Beading :] 

Upon  the  indorsement  of  any  member  bank  any  Federal  reserve  bank  may  dis- 
count the  paper  of  the  classes  hereinbefore  described  having  a  maturity  of  more 
than  60  and  not  more  than  120  days  when  Its  own  cash  reserve  exceeds  33^  per 
cent  of  its  total  outstanding  demand  liabilities  exclusive  of  the  outstanding 
Federal  reserve  notes  by  an  amount  to  be  fixed  by  the  Federal  reserve  board, 
but  not  more  than  50  per  cent  of  the  total  paper  so  discounted  for  any  member 
bank  shall  have  a  maturity  of  more  than  90  days. 

Upon  the  indorsement  of  any  member  bank  any  Federal  reserve  bank  may 
discount  acceptances  of  such  banks  which  are  based  on  the  exportation  ot  Ua- 
portation  of  goods  and  which  mature  in  not  more  than  six  months  and  bear  the 
signature  of  at  least  one  member  bank  in  addition  to  that  of  the  acceptor.  The 
amount  so  discounted  shall  at  no  time  exceed  one-half  the  capital  stock  of  the 
bank  for  which  the  rediscounts  are  made. 

It  has  occurred  to  me  that  that  is  a  rank  discrimination  against 
all  domestic  business  in  this  country.  I  can  not  understand  why  we 
people  who  have  gone  out  into  the  West,  who  have  been  frozen  in 
winter  and  who  have  been  baked  in  summer,  who  have  made  that 
country  smile  as  a  garden — ^why  we  should  be  discriminated  against. 

This  is  a  measure  which  fits  business  of  New  York  City,  which 
fits  the  business  of  New  Orleans  dealing  in  the  cotton  crop.  Why 
should  not  we  be  treated  as  well  in  the  Northwest  as  those  people  are 
treated  in  these  particular  things?    I  submit  that  to  vou,  genuemen. 

As  I  stated  before,  we  have,  through  long  years  of  experience,  es- 
tablished our  lines  of  credit  with  our  own  banks,  and  now  we  feel 
perfectly  safe  in  conducting  our  business.    In  my  line  of  business  I 
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have  got  to  buy  and  manufacture  one  year  in  advance.  If  there  is 
no  crop  raised  in  the  Northwest  next  year,  I  will  not  sell  my  goods, 
and  I  naTe  got  to  carry  them  over.  But  the  nature  of  the  business 
is  such  that  we  have  got  to  build  and  put  the  money  into  them. 

I  go  to  my  banker  and  I  offer  him  my  paper.  He  knows  when  I 
can  pay  it  just  as  well  as  I  do  myself.  He  says :  "  I  am  sorry  we  can 
not  use  that  paper.  We  are  loaned  up  just  as  close  as  we  can  and  we 
have  not  any  other  paper  that  we  can  substitute  and  take  yours  on 
for  three  months  until  we  can  slip  out  into  this  under  the  90-day 
maturity  clause,  and  consequently  we  can  not  deal  with  you." 

That  is  one  of  the  things  that  restricts  credit,  in  my  judgment.  It 
is  the  disrupting,  the  overturning  of  a  system  under  which  we  have 
grown  np,  which  we  understand,  and  which  we  believe  in,  and  have 
laith  in,  and,  so  far  as  I  am  personally  concerned,  I  think  that  the 
business  conditions — the  banking  conditions — of  this  country  to-day 
do  not  need  very  much  tinkering  with,  except  to  make  the  bankers 
behave  themselves.  I  think  if  tiie  business  is  conducted  along  the 
lines  laid  down  in  the  present  national  bank  act,  that  the  country  is 
safe  enough. 

Speaking  for  our  own  Northwest,  I  was  interested  in  what  one  of 
the  Senators  said  that  he  heard  from  some  gentleman  in  New  York. 
I  can  say,  from  personal  knowledge.  Senator,  that  the  Northwest  is 
fundamentally  an  right.  It  has  got  assets  in  sight  to-day  that  would 
astonish  you  if  you  would  go  ivp  there  and  go  through  the  country. 
We  have"  magnijScent  crops  of^  all  kinds  oi  cereals,  we  have  got 
plenty  of  stock,  and  our  people  are  in  good  financial  condition.  I 
ao  not  believe  that  conditions,  fundamentally,  were  ever  better  in  the 
Northwest  than  they  are  to-day,  and  there  is  a  great  deal  of  business. 
The  volume  of  business  that  is  being  done  is  larger  than  ever  before, 
and  it  would  continue  to  grow,  would  grow  a  great  deal  faster,  if  it 
were  not  for  this  eternal  desire  to  change,  to  get  something  new,  to 
bring  in  some  new  sort  of  legislation  which  many  people  who  are 
honest  enough  in  their  beliefs  think  is  going  to  do  an  immense  lot  of 
good. 

We  do  not  feel  that  we  need  anything  up  there.  We  think  that  we 
are  all  right.  We  hear  the  banks  talk  about  this  matter  a  great  deal, 
and  we  know  that  the  banks  would  like  a  place  where  they  could  go 
in  an  emergency,  such  as,  for  instance,  1907,  and  get  some  ready 
money  to  tide  tnem  over  a  period  when  many  people  are  frightenea. 
That  is  all  it  amounts  to.  There  is  just  as  much  money  in  the  country 
the  day  after  the  panic  as  there  was  the  day  before,  but  it  is  down 
in  the  people's  stockings.  What  we  want  more  than  anything  else 
is  to  instill  a  little  confidence  into  the  people.  If  you  can  make  them 
feel  that  the  business  conditions  are  all  right  and  that  the  most  of 
the  people  in  the  country  are  honest  and  trying  to  do  business,  we 
would  not  have  as  many  panics  as  we  do. 

As  to  this  bill,  we  all  have  a  right,  of  course,  to  object;  that  is  the 
great  American  prerogative. 

There  are  a  number  of  injustices  which  I  think  are  apparent  and 
which  have  been  discussed  so  much  that  I  do  not  believe  i  will  dwell 
upon  them.  The  matter  of  enforced  contribution  to  the  capital  of 
m&Bt  regional  banks  seems  to  me  to  be  rather  un-American.  It  may 
be  all  nght;  it  may  be  necessary;  but  it  hardly  seems  to  be  in  line 
with  the  Golden  Kule.    The  payment  of  interest  on  Government 
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deposits,  an  obligation  that  is  placed  on  these  proposed  regional 
banks^  as  against  an  absolute  refusal  to  pay  interest  on  other  people's 
deposits  I  think  is  another  discrimination.  I  do  not  think  that  is 
ri^t 

The  provisions  for  this  advisory  council  I  was  goin^  to  speak  of, 
but  Mr.  Wells  has  given  you  my  ideas  fully.  I  concur  in  everything 
he  said,  so  I  will  pass  that. 

We  believe  that  this  reserve  board  mentioned  in  this  bill  is  clothed 
with  such  extraordinary  powers  and  authority  that  it  gives  to  the 
administration  which  happens  to  be  acting  an  opportunitjr  and  a 
power,  so  that  if  they  want  to  punish  anybody  they  can  do  it.  The 
overlordship  which  is  assumed  is  a  thing  which  is  very  diffiuclt  for 
the  average  American  to  swallow,  because  it  is  not  fair  play.  The 
man  who  invests  his  money  with  you  in  business  ought  to  have  a 
little  to  say  about  it;  at  least  he  ought  to  have  the  privilege  of  mak- 
ing you  listen  to  his  advice  and  have  you  recognize  him  as  an  adviser. 

1  want  to  say  a  word  on  the  open-market  operation 

Senator  Shatroth.  What  page? 

Mr.  Ken  ASTON.  On  page  27: 

That  any  Federal  reserve  bank  may,  under  rales  and  regolationB  prescribed 
by  the  Federal  reserve  board,  purchase  and  sell  in  the  op^i  market,  either  from 
or  to  domestic  or  foreign  banks,  firms,  corporations,  or  individuals,  prime 
bankers*  bills  and  bills  of  exchange  of  the  kinds  and  maturities  by  this  act 
made  eligible  for  rediscount  and  cable  transfers. 

Ma^  I  ask  some  Senator  to  tell  me  what  is  meant  by  ^'  prime  bank 
ers'  bills ^  in  connection  with  this  measure? 

Senator  HrrcHCOCK.  I  suppose  Senator  Weeks^  who  is  a  banker, 
would  be  able  to  elucidate  that  We  have  been  discussing  that  very 
thing  here,  with  not  very  good  results. 

Senator  Nelson.  I  shomd  say,  but  of  course,  I  may  not  be  correct, 
that  there  are  two  classes  of  bills  classified  here — commercial  bills 
and  finance  biUs — ^and  I  take  it  that  it  probably  refers  to  commercial 
bills  drawn  against  bills  of  lading  for  products,  merchandise — ^I 
should  call  that  prime  bills;  but  I  am  not  quite  sure  whether  it  would 
not  include  what  is  called  "finance  bills,"  which  are  not  drawn 
against — ^you  know  the  difference  and  what  I  mean? 

Mr.  Ken  ASTON.  Yes.  I  have  heard  the  name  "prime  bankers' 
bills  ^  in  connection  with  English  bankers,  but  it  is  a  new  term  here 
and  I  did  not  know  just  what  was  meant  by  it.  I  have  asked  a  good 
many  people,  and  they  seemed  a  little  at  sea. 

Senator  Neij3on.  I  may  say,  that  in  London,  for  instance,  there  are 
what  they  call  "  accepting  houses  "  or  "  firms,"  and  bills  are  drawn 
here  in  this  country  upon  those  firms  and  accepted  by  them,  and 
they  pass  current,  but  they  are  called  "finance  bills,"  and  are  not 
that  grade,  I  think.  They  all  depend  upon  the  solidity  of  the  accept- 
ing house  and  the  drawer.    They  are  not  that  grade  of  commercial 

wn. 

Go  on,  Mr.  Kenaston. 

Mr.  Kenaston.  Further,  I  would  like  to  ask  whether  in  the  opinion 
of  the  Senators  this  section  15  permits  the  Federal  reserve 
bank  to  deal  direct  with  individuals;  and  if  so,  whether  it  is  the 
intention  of  the  Federal  reserve  board  to  so  act  and  do  business  with 
individuals,  in  competition  with  the  ordinary  banks  which  have 
contributed  the  capital  to  the  Federal  reserve  bank. 
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Senator  I^tohoocb:.  No;  that  is  not  contemplated.  The  Federal 
reserve  bank  does  no  businees  except  with  member  reserve  banks  and 
other  reserve  associations. 
Mr.  Eenaston.  How  about  this  secticm  15,  Senator: 
That  any  Federal  reserve  bank  may,  nnder  rules  and  regnlationa  prescribed 
by  the  Federal  reserve  board,  purchase  and  sell  in  the  open  maket,  either  from 
or  to  domestic  or  foreign  banks,  firms,  corporations,  or  individuals,  prime 
bankers'  bills,  and  bills  of  exchange  of  the  kinds  and  maturities  by  this  act 
made  eligible  for  rediscount  and  cable  transfers. 

Senator  Nelson.  That  allows  them  to  go  outside  the  banks. 

Senator  Hitchcock.  That  must  be  a  new  provision  of  the  bill;  I 
do  not  recall  it  I  suppose  it  is  intended  for  foreign  business  par- 
ticularly. 

Senator  Bixd.  That  is  foreign  business. 

Senator  Bristow.  Does  it  say  "  foreign  business  *'! 

Mr.  Eenaston.  "  Domestic  or  f orei^.'' 

Senator  Bristow.  Domestic  or  foreign. 

Mr.  Eenaston  (reading) : 

Dmnestlc  or  foreign  banks,  firms,  corporations,  or  individuals,  prime  bankeri^ 
bills,  and  bills  of  exchange 

Senator  Bristow.  That  puts  the  reserve  bank  into  the  business  di- 
rectly, does  it  not? 

Mr.  Eenaston.  I  beg  your  pardon. 

Senator  Bristow.  Inat  puts  the  reserve  bank  into  the  business 
directly.    I  had  not  noticed  that. 

Mr.  Eenaston.  That  was  the  interpretation  that  we  have  placed 
npon  it,  but  we  were  not  just  satisfied,  and  that  is  the  reason  for  my 
inotdry.    I  do  not  think  I  have  anything  further  to  say. 

Senator  Hitchoock.  Mr.  Wingo,  of  t£e  House  committee  that  first 
passed  upon  that  bill,  tells  me  that  tiiat  was  inserted  for  the  purpose 
of  enabling  the  reserve  bank  to  enforce  the  discount  rate  by  going 
into  the  open  market  and  establishing  the  rate  which  it  had  made. 
I  was  not  familiar  with  it  at  alL  Have  you  anything  further,  Mr. 
Eenaston? 

Mr.  EENASTON.  No. 

Senator  Hitchcock.  Senator  Nelson,  have  you  any  question? 

Senator  Nelson.  No. 

Senator  Hitchoocb:.  Senator  McLean,  have  you  any? 

Senator  McLean.  No. 

Senator  Hitchoocb:.  Senator  Bristow,  have  you  questions  that  you 
desire  to  ask? 

Senator  Bristow.  As  I  understand,  none  of  the  paper  which  your 
firm  signs — the  credits  which  you  have — could  be  used  by  this  reserve 
bank  as  the  basis  for  currency  except  as  it  approached  maturity, 
within  90  days? 

Mr.  Kbnaston.  Yes,  sir. 

Senator  Bristow.  What  is  the  ac^regate  volume  during  the  year 
of  the  paper  that  your  concern  would  have  out  ? 

Mr.  foo^ ASTON.  Our  maximum  borrowers — ^that  is,  the  high  point — 
tt  about  $1,500,000. 

Soiatcnr  Bristow.  Have  you  studied  this  sufficiently  to  state  what 
per  cent  of  the  bank  credits  in  your  section  of  the  country  is  such 
paper  as  would  be  available  for  this  rediscount? 

Mr.  Kenaston.  I  do  not  know  of  any  mercantile,  or  what  we  call 
^eommtfcial)''  paper,  Senators,  that  is  issued  by  any  of  the  larger 
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eoncems  in  Minneapolis  nnder  less  thtai  six  months'  maturities.   Tbat 
is  the  ccmimon  and  cust<»nary  way  of  putting  out  paper. 

Senator  Nelson.  By  the  Jobbers  and  wholesalers? 

Mr.  EenIstok*  By  the  jobbers,  wholesalers,  grain  dealers,  and 
manufacturers. 

Senator  Bristow.  The  great  mass  of  the  paper  which  is  contem- 
plated as  the  basis  for  this  currency  is  in  the  commercial  centers  and 
the  seaport  cities,  is  it  not? 

Mr.  Kenaston.  The  great  mass  of  paper  that  is  issued  in  Minne- 
apolis ? 

Senator  Bristow.  No;  the  mass  of  paper  that  is  contemplated  to  be 
used  in  this  bill  as  the  basis  of  currency  is  usually  in  the  commercial 
centers,  like  New  York? 

Mr.  Ejenaston.  That  is  simply  my  deduction  from  a  reading  of 
the  bill,  that  the  gentlemen  who  are  the  drawers  of  your  bill  are 
familiar  with  trade  conditions  in  New  York  City,  New  Orleans,  and 
seaport  places,  where  there  is  a  lot  of  this  foreign  exchange 

Senator  Nelson.  Short-time  paper? 

Mr.  Kenaston  (continuing).  Exports  and  imports  are  being  made, 
where  bills  of  exchanges  would  run  anywhere  from  60  days  to  6 
months. 

Senator  Bristow.  As  I  understand,  in  your  judgment  the  bill  is 
drawn  very  largely  to  fit  that  condition  of  credit? 

Mr.  Kenaston.  That  is  my  judgment. 

Senator  Bristow.  And  that  the  amount  of  credit  of  that  eharacter 
as  compared  to  the  total  bank  credit  of  the  country  is  very,  small,  is 
it  not? 

Mr.  EIenaston.  I  am  not  prepared  to  say,  sir,  but  I  should  think 
$o.  The  manufacturers  all  over  the  country,  so  far  as  I  know — and 
I  have  read  over  a  great  many  brokers'  lists  of  paper — put  out  paper 
at  six  months'  maturities,  and  I  do  not  know  oi  any  shorter  borrow- 
ing in  the  usual  way  of  doing  business. 

Senator  Bristow.  What  do  you  think  of  a  proposition  to  retire  all 
of  the  national-bank  notes  that  are  now  in  circulation,  some  $730,- 
000,000  or  $740,000,000,  and  substitute  a  currency  based  wholly  upcm 
this  90-day  paper? 

Mr.  EIenaston.  Well,  Senator,  frankly,  I  will  say  that  I  think  we 
would  be  making  a  mighty  poor  swap. 

Senator  Bristow.  You  are  not  a  banker,  though.  Is  there  a  banker 
in  this  delegation  ? 

Senator  Neu80n.  He  knows  something  about  the  banking  business- 
Mr.  KENASTON.  I  have  been  inside  of  a  bank  several  times 

Senator  Nelson.  Have  you  been  in  the  banking  business? 

Mr.  Kenaston.  But  not  with  a  jimmy.     [Laughter.] 

Senator  Bristow.  If  you  have  been  in  the  banking  business,  there 
is  a  question  I  want  to  ask  you. 

Senator  Reed.  Are  you  a  banker? 

"Mr.  Kenaston.  I  have  been  in  a  small  way,  in  a  country  bank,  a 
great  many  years  ago. 

Senator  B!eed.  Are  you  interested  now  in  any  bank? 

Mr.  B^NASTON.  Yes,  sir. 

Senator  Bristow.  It  has  been  said  here  that  the  country  bank  that 
has  its  reserve — ^9  per  cent  of  it  in  the  city  banks — ^getting  2  per  cent 
on  that,  would  be  favored  because  it  could  reduce  the  amount  from 
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would  be  reduc^  fi*om  Q  to  5  per  cent,  and  that  tli^  gain  which  it 
makes  by  this  reduced  reserve  could  be  takeaa  to  the  Federal  res^ve 
bank  ana  could  be  loaned  and  not^  taken,  and  then  it  eould  take  those 
Lotes  to  the  Federal  reserve  bank  and  get  currency  and  thereby  make 
mon  out  of  that  surplus  than  it  is  able  to  get  now  by  getting  only  2 

fer  cent  on  it,  and  tnat  it  releases  Government  Ixmds  which  it  now 
olds  which  araw  2  per  cent,  and  can  invest  them  in  commercial 
paper,  and  if  need  be  rediscount  commercial  paper  and  get  the  cur- 
rency to  loan.  As  a  matter  of  fact,  when  that  bank  takes  this  surplus 
upoQ  which  it  has  been  getting  2  per  cent  and  invests  it  in  notes,  and 
rediscounts  those  notes  lor  currenq^  does  it  not  depend  wholly  upon 
the  interest  that  it  has  to  pay  for  tne  currency  as  to  whether  or  not 
that  is  a  desirable  transaction  ? 

Mr.  EIenaston.  I  think  I  heard  you  ask  practically  the  same  ques- 
tion of  one  of  the  other  gentlemen.  Have  you  connected  up  the 
terms  of  the  Government  bonds  with  this  question? 

Senator  Bristow.  No;  I  referred  to  them,  but  I  will  not  connect  it 
Just  deal  now  with  the  reserves,  and  then  we  will  take  up  the  bonds 
later. 

Mr.  Kenaston.  Well,  I  can  deal  with  that  in  this  way,  but  if  I 
was  running  a  country  bank  I  would  not  rest  easy  nights  with  12 
per  cent  reserve. 

Senator  Bristow.  That  is  just  the  point  I  wanted  to  get  out. 
Would  you  rest  easy  nights  it  you  only  had  5  per  cent  of  your  de- 
posits in  cash  in  your  vaults? 
Mr.  Kenaston.  No,  sir. 

Senator  Bristow.  Do  not  the  country  banks  carry  a  great  deal 
more  than  6  per  cent  cash  on  hand  as  a  rule? 
Mr.  Bjen ASTON.  Yes;  as  a  rule  they  do. 

Senator  Bristow.  When  they  get  down  to  6  per  cent  they  get 
nervous,  do  they  not,  until  they  get  it  above  the  6  per  cent  mark? 
Mr.  Kenaston.  Yes,  sir. 

Seoiator  Bristow.  Do  you  believe  that  thev  should  carry  any  less 
money  in  their  vaults  if  that  reserve  were  reduced  from  6  to  5  ? 

Mr.  Kenaston.  The  prudent  banker,  I  do  not  think,  would  ever 
let  his  reserve  get  below  20  per  cent  in  the  average  country  bank. 

Senator  Bristow.  So  this  reduction  from  6  to  5  is  of  no  advantage 
whatever,  then,  to  the  country  banker? 

Mr.  Kenaston.  It  is  an  advanta^^e  to  them  if  they  want  to  take  it, 
but  it  is  an  unsafe  advantage.  It  is  a  speculation,  as  has  been  said 
here  by  Mr.  Wells,  who  knows  about  the  country  banks,  as  he  was 
for  a  great  many  years  in  that  western  country.  Of  course,  condi- 
tions are  a  good  aeal  diflPerent  now  from  what  they  were,  but  he  knows 
the  situation,  and  the  character  of  loans  that  a  country  bank  makes 
to  the  farmers.  They  have  to  deal  with  the  farmers  and  must  de- 
p«id  upon  the  farmer  to  pay  it  before  they  can  pay  the  banks.  A 
loan  is  made  to  the  farmer^  and  while  the  monejr  is  perfectly  good — 

SI  know  you  can  make  him  pay  if  you  force  him — ^but  in  his  mind 
note  to  you  is  not  due  until  he  gets  ready  to  pay  it.    He  will 
pay  you  some  time  in  the  fall.    He  has  got  to  get  it  out  of  his  crops. 
There  are  a  great  many  things  that  come  up  fctween  the  harvesting 
and  the  thrafmng  and  the  marketing  of  grain — ^bad  weather,  baa 
roads,  sickness  in  the  family,  and  all  that  sort  of  thing;  and  he  will 
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Dot  permit  himself  to  be  jogged  ont  of  his  remlar  rot.  He  will  sell 
bis  wheat  and  will  pay  you  when  he  gets  ready^  but  he  will  usually 
^y  you.  He  will  usually  clean  up  before  the  first  of  the  new  year. 
X  ou  are  pretty  certain  to  get  the  most  of  your  money,  and  what 
you  do  not  get  then  you  have  got  to  wait  on  him  until  tne  fall. 

Senator  Bristow.  If  your  bank  takes  that  man's  note  to  this  re- 
gional reserve  bank  and  hvpothecates  it  for  currency,  and  a  payment 
is  demanded  when  it  is  due,  the  banker  gets  into  trouble  with  his 
customer,  does  he  not? 

Mr.  E^ENASTON.  Immediately.  You  can  not  treat  your  customers 
that  way,  because  they  do  not  understand  you.  They  have  not  a 
commercial  training  that  many  people  enjoy.  The  better  off  a  farmer 
is,  the  worse  he  is.    He  says : 

I  am  all  right  What  are  they  worrying  about?  They  know  that  I  am  good 
for  It 

Senator  Eeed.  In  other  words,  it  is  not  so  much  a  lack  of  com- 
mercial training  as  it.  is  the  natural  independence  of  the  man  himself! 

Mr.  Kenaston.  Well,  a  little  of  both. 

Scoiator  Bristow.  If  he  is  ^ood  and  the  bank  is  willing  for  him  to 
later  pay  it  when  he  can  sell  his  crop  at  the  most  advantage  to  him, 
why  should  we  enact  a  law  to  disturb  that  condition  that  has  grown 
up  and  that  is  entirely  satisfactory  to  both  parties? 

Mr.  E^ENASTON.  Senator,  I  really  do  not  know  myself  why  you 
should. 

Senator  Bieiffrow.  I  guess  that  is  alL 

Senator  Weeks.  Were  you  in  business  in  19071 

"Mr.  Kenaston.  I  was. 

Senator  Weeks.  Did  you  have  to  borrow  money  during  the  panic? 

Mr.  Kenaston.  I  could  not     [Laughter.] 

Senator  Weeks.  What  did  you  dof 

Mr.  Kenaston.  I  can  explain  the  situation  to  you  so  I  think  you 
will  understand  it 

The  panic  struck  us  at  a  period  of  greatest  possible  prosperity.  I 
never  saw  collections  coming  in  any  letter  than  they  aid  in  my  life 
at  that  time  up  in  the  Northwest;  and  we  had  a  lot  of  paper  coming 
due,  as  we  always  do. 

Senator  Nelson.  Farmers'  paper? 

Mr.  Ejbnaston.  Yes,  sir;  farmers'  paper;  and  we  had  a  lot  of 

Eaper  that  we  had  to  pay,  Senator,  coming  due  in  October,  Novem- 
er,  and  December — a  lot  of  it  There  was  a  period  of,  I  guess,  about 
two  weeks — ^was  there  not,  Mr.  Wells? — in  which  a  farmer  could  not 
sell  a  bushel  of  wheat  and  get  any  monejr  for  it;  and  we  all  wrote 
letters  and  published  it  broadcast  that  if  they  would  ship  their 
wheat  down  to  Minneapolis  and  turn  it  over  to  any  of  our  good 
Ariends,  we  would  take  their  checks;  if  necessary,  we  would  take 
86-day  checks. 

We  got  things  started  up  in  about  two  weeks,  so  that  wheat  bes^an 
to  come  in  and  we  began  to  do  business  in  that  way,  only  in  the  place 
of  money  we  had  wheat  checks,  and  we  accepted  them  and  eventually 
got  our  money.  It  was  good  all  the  time.  It  was  simply  a  Question 
of  somebody  having  to  wait.  And  finally,  I  think  it  was  tne  26th 
day  of  October,  the  heavens  fell,  and  between  that  date  and  the  1st 
day  of  January,  my  concern  collected  over  $100,000  from  the  farmers, 
wmdi  enabled  us  to  pay  our  debts. 
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Senator  Wxbks.  How  did  they  get  the  money— the  fanners,  I 

mean. 
Mr.  Kenastok.  They  got  checks  and  one  thing  and  another. 
Senator  Wseks.  You  collected  it  in  checks,  not  money,  then? 
Mr.  Eekaston.  The  business  was   handled  by  a   check  system, 

largely,  until  later  on,  you  know,  the  banks  opened  up. 
Senator  Neusok.  Tliere  were  a  great  many  small  country  banks 

that  never  suspended. 
Mr.  Eenaston.  Oh,  there  were  a  lot  of  country  banks  that  never 

heard  of  the  panic  and  kept  doing  business  right  along. 
Senator  Nelson.  In  my  town  we  had  three  banks  and  they  never 

snspended  a  moment,  but  ran  open  shop. 
Senator  Weeks.  Do  you  not  think,  Mr.  Kenaston,  that  it  would 

have  been  of  some  advantage  to  you  and  to  the  whole  situation  if 

your  Minneapolis  banks  had  had  such  a  reserve  as  is  provided  for  in 

this  billf    That  is,  to  go  to  some  place  and  get  some  additional 

drenJationt 

Mr.  Ei^ASTON.  Yes;  I  think  it  would;  but  I  think  the  greater  ad- 
vantage would  have  been  if  the  other  fellow  had  ^one  there  and  ffot 
it  first  and  had  ^ven  to  the  Minneai>olis  banks  the  money  that  be- 
long to  us  ana  which  we  had  a  right  to  demand.  During  tlie 
pame,  Senator,  the  banks  in  that  city  of  Minneapolis  were  running 
stronger  than  they  are  to-day.    Is  not  that  so,  Mr.  Wells! 

Senator  Nelson.  Yes. 

Mr.  Weixs.  They  could  not  get  the  money  out  of  their  eastern  cor- 
respondents. 

senator  Neu90n.  Their  reserves  were  tied  up  in  New  York  and 
Chicago. 

Senator  Weeks.  We  all  assume  that  the  ^^em  is  bad,  that  it 
leads  frequently  to  trouble ;  and  that  is  one  of  the  reasons  why  leg- 
islation is  being  proposed.  It  is  not  necessarily  the  fault  of  the  New 
York  and  Chicago  banks,  because  the^  receive  credits  and  are  asked 
for  circulation  when  it  comes  to  a  time  of  necessity.  If  they  had 
to  pay  out  in  circulation  all  the  money  that  has  been  deposited  with 
them  in  the  form  of  credits,  why  of  course  it  would  break  every  one 
of  them.    We  want  to  correct  that  system. 

Mr.  Kenaston.  I  think  it  would  be  a  measure  of  safety ;  it  would 
be  a  ^reat  thing  for  the  country,  and  if  it  were  only  advertised  so 
that  we  country  knew  what  it  could  depend  upon,  I  do  not  suppose 
they  would  ever  avail  themselves  of  it.  If  there  were  some  place 
where,  in  times  of  stringency,  the  banks  could  go  and  get  money  on 
their  assets  temporarily 

Senator  Weeks.  There  is  a  place,  now. 

iSr.  Kenaston.  Mark  you;  temporarily. 

Senator  Weeks.  There  is  a,  place,  now. 

Senator  Beed.  But  there  was  not  in  1907. 

Mr.  Kenaston.  Hie  act  creating  that  expires  soon,  does  it  not? 

Senator  Weeks.  Yes. 

Senator  Shafroth.  Next  year,  in  June. 

Mr.  Kenaston.  But  I  believe  that  if  there  were  any  place  provided 
where  the  banks  could  take  certain  of  their  assets  under  certain  require- 
ments of  safety  and  so  and  get  money  to  tide  them  over  temporarily, 
it  would  be  a  splenmd  thing,  and  I  believe  that  the  Government,  ix 
it  issues  this  emergency  currency,  could  charge  a  large  enough  rate 
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of  interest  on  what  is  outstanding  to  make  it  absolutely  necessary  to 
return  it  at  the  earliest  possible  moment. 

Senator  Weeks.  Do  you  not  think  that  charging  a  rate  of  inter- 
est of  any  size  on  circulation  is  a  taz  on  business? 

Mr.  Ken  ASTON.  Yes;  it  is. 

Senator  Weeks.  You  are  going  to  put  that  tax  on  bu^ess? 

Mr.  Kenaston.  It  is.  in  my  opimon,  a  tax  on  business — ^and  I 
think  it  should  be  taxea,  because  this  emergency  never  arises  unless 
business  is  partially  to  blame.  We  overtrade,  we  overmanufacture, 
we  do  more  than  we  ought  to,  and  pretty  soon  there  is  a  failure  here 
and  another  one  there,-  and  everybody  gets  scared,  and  then  comes 
your  panic.    All  you  need  is  to  have  currency  enough  to  tide  your 

Sood  institutions  over  during  the  period  of  this  ghost  dancing  among 
iese  people  who  get  scared. 

Senator  Weeks.  You  are  not  here  to  oppose  any  legislation,  are 
you? 

Mr.  Ejenaston.  No,  sir;  I  am  not  here  to  oppose  any  legislation. 

Senator  Weeks.  You  are  here  to  ask  us  to  consider  this  thing  with 
thoroughness,  so  that  when  legislation  is  finally  put  on  the  statute 
books  it  will  be  beneficial  to  the  business  interests  of  the  country. 

Mr.  Kenaston.  Beneficial  to  the  business  interests  of  the  country; 
that  is  it  exactly.  Senator ;  and  if  I  could  have  my  way  about  it  and 
if  I  did  not  feel  it  would  be  presumption  on  my  part,  I  would  say — 
well,  I  am  going  to  oflPer  the  suggestion,  anyhow. 

Senator  Keed.  Go  ahead,  you  have  got  as  much  right  as  anybody 
else  to  have  an  idea. 

Mr.  Ejenaston.  If  you  gentlemen  had  all  traveled  the  length  and 
the  breadth  of  this  country,  through  the  West  and  the  Middle  West, 
from  North  to  South,  you  would  all  see  the  country  and  see  the  con- 
ditions and  see  the  people.  The  people  are  all  m  sympathy  with 
you.  They  want  to  do  everything  that  is  possible.  There  is  nobodj 
that  is  rabid.  They  all  want  the  best  that  can  be  had,  but  we  want  it 
to  come  right,  and  we  want  to  have  the  privilege  of  saying  so  to  you 
when  we  think  it  is  not  right,  and  what  we  think  is  the  matter  with  it. 

Senator  Hitchcock.  Have  there  b^n  any  mass  meetings  out  tliere 
for  the  purpose  of  asking  Congress  to  do  this  thing  in  15  minutest 

Mr.  Kenaston.  Oh,  no,  sir;  no,  sir;  we  people  believe  in  making 
haste  slowly,  because  this  is  a  very  important  question,  and  if  it  is 
not  adjusted  right  it  is  going  to  be  very  serious.  It  will  bring  a  very 
serious  trouble  to  the  country. 

Senator  Weeks.  It  is  true,  is  it  not,  Mr.  Kenaston,  that  this  affects 
the  manufacturer  and  the  merchant  and  the  farmer  even  more  than 
it  does  the  banks  f 

Mr.  Kenaston.  Yes;  because  the  banker  can  call  in  his  loans. 

Senator  Weeks.  Ordinarily,  he  can  take  care  of  himself? 

Mr.  Kenaston.  Ordinarily,  he  can  take  care  of  himself;  and  the 
man  who  has  built  up  his  business,  either  as  manufacturer  or  jobber, 
with  the  expectation  of  borrowing  a  certain  sum  of  money  every  year 
to  carry  on  his  regular  volume  of  business  is  the  man  who  is  going 
to  suffer. 

Senator  Weeks.  Then,  we  ought  to  take  into  consideration  all  these 
commercial  interests  quite  as  largely  as  we  do  the  interests  which  are 
directly  affected? 
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Mr.  Kenaston.  Yes ;  I  think  that  every  interest  should  be  consid- 
ered together.  Of  course,  there  is  a  very  close  alliance  between  the 
banks  in  our  section  of  the  country  and  the  business  interests,  for  the 
reason  that  I  stated  a  few  moment  ago.  It  is  a  big  proposition  with 
us  right  along. 

Senator  Reed.  What  has  been  the  extent  of  your  banking  expe- 
rience; just  briefly? 

Mr.  Ejsnastok.  About  31  years. 

Senator  Reed.  And  you  are  connected  with  some  banks  now? 

Mr.  Kenaston.  Yes,  sir. 

Senator  Reed.  What  banks? 

Mr.  Kenaston.  I  am  connected  with  banks  at  Breckenridge  and 
Bamesville  and  Campbell,  Minn.,  the  old  county  where  I  used  to  live. 
Senator  Nelson  can  give  you  the  names  of  some  of  the  banks. 

Senator  Nelson.  They  are  all  little  country  towns. 

Senator  Reed.  I  am  trying  to  put  into  the  record  the^  matters  of 
interest  and  experience,  because,  of  course,  the  greater  experience  a 
man  has  had,  and  the  character  of  it,  necessarily  has  some  effect  upon 
the  judgment  that  he  may  form  and  the  value  of  that  judgment 
That  is  all.    I  am  not  challenging  you  at  all. 

Senator  Nelson.  All  of  those  towns  that  he  named  are  towns  that 
do  not  exceed  2,000  people,  I  think. 

Mr.  Kenaston.  That  is  right. 

Senator  Reed.  Are  you  only  slightly  interested,  or  have  you  been 
considerably  interested  in  bamcing? 

Mr.  K[en ASTON.  I  was  considerably  interested  in  those  banks.  They 
were  my  pets  in  early  days. 

Senator  Reed.  And  you  are  still  interested  in  any  other  banks? 

Bfr.  B^NASTON.  Oh,  yes:  I  have  bank  stock  in  a  number  of  banks. 

Senator  Reed.  In  large  oanks? 

Mr.  Ejbnaston.  Yas. 

Senator  Reed.  Where  are  they  located? 

Mr.  Kenaston.  Minneapolis. 

Senator  Reed.  Are  you  slightly  or  considerably  interested? 

Mr.  Kenaston.  Well,  I  suppose  it  would  be  considered  slightly 
interested. 

Senator  Reed.  Are  you  a  director  in  any  of  those  banks? 

Mr.  Kenaston.  Yes,  sir;  I  am  a  director  in  one  of  them. 

Senator  Reed.  Which  bank  is  that? 

Mr.  Kenaston.  The  Northwestern  National. 

Senator  Reed.  Have  the  oflBcers  of  your  banks,  or  any  of  them, 
had  any  consultations  in  regard  to  this  bill  and  talked  it  over  with 
you  an^  the  other  officers? 

Mr.  E[ena8ton.  I  have  never  had  any  consultations  with  them 
at  all. 

Senator  Reed.  Have  you  talked  it  over? 

Mr.  Kenaston.  I  have  heard  them  pass  their  opinions  of  it,  and 
I  have  passed  my  opinicm ;  but  we  have  never  had  any  consultations. 

Senator  Reed.  Are  any  of  these  gentlemen  who  have  come  down 
here  with  you  in  this  delegation  interested  in  banks? 

Mr.  Kenaston.  Yes;  I  think  they  own  stock  in  pretty  much  all 
of  the  banks  up  there;  that  is,  some  of  them  do — a  little  stock.  Our 
bank  stock  is  pretty  well  owned  at  home. 
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Senator  Reed.  Have  there  been  swne  consnltati(Mis  up  there  among 
the  bankers  about  this  delegation  coming  here? 

tdr.  Eenaston.  Oh,  I  do  not  think  so. 

Senator  Eeed.  How  did  you  all  come  to  get  together  at  one  time? 

Mr.  Ken  ASTON.  Well,  these  gentlemen  here  are  Mr.  Mosher,  who  is 
secretary  of  the  Citizens'  League  of  Minnesota,  which  I  understand 
to  be  an  association  looking  to  currency  reform.  I  am  not  a  member 
of  it:  but  I  understand  that  those  are  its  functions.  Mr.  Mosher 
called  me  over  the  phcme  and  asked  me  if  I  would  not  come  down 
here  with  some  genflemen  thai  he  was  trying  to  get  to  come  down — 
some  business  men  to  look  over  the  situation;  and  that  is  the  reason 
I  am  here. 

Senator  Reed.  That  is  the  way  it  was  brought  about? 

Mr.  Kenaston.  Yes. 

Senator  Reed.  I  am  not  in  any  way  criticizing  the  fact  that  you 
came  in  that  way  or  in  any  other  way.  As  far  as  I  am  concerned 
1  am  very  glad  you  did  come.  I  am  very  rfad  to  have  you  express 
your  views  and  I  am  interested  in  it.  I  do  not  care  how  citizens 
come,  only  I  wanted  to  know  just  how  it  happened. 

I  want  to  enlarge  just  a  little  bit  upon  one  point  that  you  brought 
out  When  the  panic  of  1907  came,  you  say  that  the  banks,  and 
business  generally,  were  prosperous  in  Minneapolis  and  St  Paul! 

Mr.  Kenaston.  Yes,  sir. 

Senator  Reed.  That  was  true  of  the  entire  State  of  Minnesota, 
was  it  not? 

Mr.  Kenaston.  Yes. 

Senator  Reed.  With  your  experience  and  business  knowledge,  per- 
haps, you  can  answer  this  question,  whether  that  was  not  true  of  the 
Seat  agricultural  belt  of  what  I  will  call  the  Central  West,  embracing 
innesota.  North  and  South  Dakota,  Missouri,  Kansas,  Iowa,  Ne- 
braska, Illinois,  and  that  great  rich  country  in  which  we  raise  the 
wheat  and  com,  largely,  of  this  country  ? 

Mr.  Kenaston.  Tlie  Mississippi  Valley  ? 

Senator  Reed.  Yes ;  the  Missouri  and  Mississippi  Valleys, 

Mr.  Kenaston.  Yes. 

Senator  Reed.  That  was  true? 

Mr.  Kenaston.  I  think  it  was. 

Senator  Reed.  Was  there  more  money  in  the  banks  than  there 
ordinarily  was  ? 

Mr.  EIenaston.  I  believe  at  that  time  there  was  more  money  in  the 
banks  than  usual. 

Senator  Reed.  And  people  were  actually  able  to  pay  their  debts,  if 
business  was  uninterrupted,  with  as  great  facility  as  at  any  time, 
almost  within  your  recollection,  were  they  not? 

Mr.  Kenaston.  Yes,  sir. 

Senator  Reed.  The  granaries  and  elevators  were  full  of  grain ;  the 
cai-s  were  standing  loaded  on  the  tracks,  and  moving  by,  and  you 
could  not  get  cars  to  haul  the  great  crops  of  that  year.  That  is  the 
fact,  is  it  not? 

Mr.  Kenaston.  Yes,  sir. 

Senator  Reed.  The  first  evil  portent  that  you  noticed  was  the  fact 
that  down  in  New  York  interest  rates  on  call  loans  had  gone  up  to 
abnormal  heights,  was  it  not? 

Mr.  Kenaston.  I  did  not  pay  much  attention  to  that 
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Senator  Reed.  You  did  not  notice  that? 

Mr.  Eenastok.  I  did  not  pay  particular  attention  to  interest  rates, 

although  I  think,  since  you  reodl  it,  that  interest  rates  did  go  up  very 

higii,  somethini;^  like  20  per  cent,  or  somewhere  along  there. 
Senatinr  Reed.  If  the  banks  in  Minneapolis  and  St.  Paul — I  speak 

of  them  now  because  you  are  familiar  with  them — could  have  ob- 
tained their  money  which  they  had  deposited  in  various  banks  in  the 

East 

Skater  O'GrORMAN.  Are  you  including  Chicago  in  your  question? 
Senator  R^a>.  Yes;  the  banks  east  of  you,  which  would  include,  of 
course,  Chicago  and  any  of  the  greater  banks  that  lie  toward  the 
east— if  they  could  have  obtained  meir  money  that  they  actually  had, 
they  would  not  have  had  a  bit  of  trouble,  would  they  ? 

Mr.  Eekaston.  If  we  could  have  obtained  our  money  from  our 
reserve  agents  in  the  East,  as  we  wanted  to,  and  as  we  usually  did, 
(here  wo3d  not  have  been  any  trouble. 

Senator  O'Gobman.  Where  was  most  of  your  money ;  in  what  re- 
serve agencies? 

Mr.  Senaston.  I  do  not  recall,  sir. 

Senator  O'GrORMAN.  I  think  one  of  the  preceding  witnesses  said  a 
lam  part  was  in  Chicago. 

Senator  Necson.  No;  not  to-day. 

Soiator  Shafboth.  Then,  he  refers  to— 

Senator  Heed.  Regardless  of  just  what  banks  it  was,  they  had 
dei)osited  not  <mly  reserves,  but  balances  in  various  banks,  some  of 
which  were  of  course  in  New  York  City.  The  New  York  City  bank, 
having  failed  or  having  reached  the  point  of  exhaustion  where  it 
could  go  no  further,  sent  word  to  your  banks  that  it  could  not  permit 
or  was  unable  to  comply  with  the  withdrawal  of  money? 

Mr.  Ken  ASTON.  Could  not  furnish  currency ;  it  could  furnish  credit. 

Senator  Reed.  Do  you  remember  what  it  was  that  finally  brought 
that  period  of  suspension  of  payments  to  a  close?  Do  you  rememoer 
that  Mr.  Morgan  obtained  from  the  Federal  Treasury  a  large  sum 
of  money? 

Senator  O'Gorman.  About  $40,000,000. 

Senator  'Reed.  About  $40,000,000,  and  took  it  down  to  New  York, 
and  that  that  day  the  banks  were  able  to  resume  payment? 

S^iator  Nelson.  They  did  not  resume  until  a  long  time  after  that. 

Senator  Reed.  Thev  began  to  resume,  I  mean. 

Senator  Nelson.  No;  not  right  away. 

Mr.  EIen ASTON.  I  think  that  had  a  tendency  to  stop  it. 

Senator  O'Gorman.  It  did  stop  it. 

Mr.  EIenaston.  But  the  payments  of  currency  did  not  begin  until 
later  on. 

Senator  Beed.  I  have  heard  so. 

Senator  Nelson.  The  suspension  was  over  two  months. 

Mr.  Kkkaston.  About  six  weeks. 

Senator  Keed.  That  was  the  first  relief  they  obtained.  If  that  sum 
of  money  could  have  been  made  twice  as  much,  the  probabilities  are' 
that  the  banks  would  have  been  able  to  have  opened  at  once,  would 
Uiey  not? 

Mr.  Ken  ASTON.  Yes,  sir ;  of  course  if  you  get  a  largje  enough  vol- 

^    of  mcmey  into  a  bank  on  which  there  is  a  run,  it  is  simply  a 
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question  of  time  until  the  run  will  stop  and  the  bank  will  begin  to 
build  up  again. 

Senator  Keed.  If  there  had  been  a  machinery  created  at  that  time 
by  which  banks  could  have  taken  Government  bonds,  State  bonds, 
prime  municipal  bonds— by  which  I  mean  bonds  of  municipalities 
that  were  undoubtedly  good — farm  mortgages  that  were  undoubtedl> 
good  and  commercial  paper  that  was  unoouDtedly  good,  and  not  only 
went  to  a  dozen  banks,  if  necessary,  having  indorsed  and  guaranteed 
aU  of  it  and  put  a  man  on  the  cars  and  sent  him  over  here  to  Wash- 
ington with  that  and  obtained  from  the  Government  Treasury  gold 
or  gold  certificates  or  silver  certificates  or  greenbacks,  bank  notes, 
that  paper  issued  by  the  Government  upon  its  faith  and  its  credit, 
there  would  have  been  no  trouble  at  all,  would  there? 

Mr.  Eenastok.  No;  I  do  not  think  so.  I  think  that  that  would 
have  cured  all  the  trouble. 

Senator  Beed.  It  would  have  given  instant  relief  by  applying  the 
remedy  to  one  point  in  the  country,  to  wit.  New  York  City! 

Mr.  Ejbnaston.  Yes,  sir. 

Senator  Reed.  Because  New  York  City  could  have  instantly  re- 
lieved Chicago  and  St  Louis,  and  that  would  have  relieved  the  satire 
chain  of  banks  all  over  the  United  States.  That  is  true,  in  your 
opinion? 

Mr.  Eenaston.  Yes,  sir. 

Senator  Beed.  Then  the  matter  of  giving  relief  at  that  time  to 
banks — in  the  time  of  emergency — ^is  not  aner  all  so  complicated  a 
thing,  is  it? 

Mr.  ExNASTON.  I  do  not  think  it  is  complicated  at  all.  The  chair- 
man of  our  conmiittee.  Senator,  will  have  the  pleasure  of  addressing 
you  on  that  same  subject  later,  and  I  believe  you  will  be  glad  to  listen 
to  him. 

Senator  Beed.  I  shall  be  glad  to  listen  to  him.  You  have  studied, 
Mr.  Kenaston,  this  bill,  you  say,  with  some  care.  I  want  to  ask  you 
if  under  this  bill  there  is  a  single  new  dollar  added  to  bank  capital 
except  that  which  the  Government  may  add  ? 

Mr.  Ejbnaston.  I  do  not  see  any 

Senator  Beed.  Of  course,  to  follow  that  out  for  a  moment 

Mr.  Kenaston.  If  I  understand  your  question  rightly. 

Senator  Beed.  I  will  ask  it  a  little  more  in  detail.  If  you  go  to 
organize  a  re^onal  bank,  the  capital  it  has  subscribed  is  not  new 
money,  but  it  is  taken  from  the  deposits  of  the  member  banks ;  is  not 
that  true? 

Mr.  KxNASTON.  Yes,  sir. 

Senator  Beed.  The  reserves  which  the  various  banks  deposit  with 
it  are  taken  out  of  the  coffers  or  vaults  of  the  banks  and  simply  trans- 
ferred from  the  vaults  of  a  member  bank  over  to  one  common  center? 

Mr.  Kenaston.  Yes,  sir. 

Senator  Beed.  There  is  no  new  capital  there.  The  bank  has  no 
power  to  issue  mcmey  under  the  law,  but  it  can  take  its  assets  and 
go  up  to  the  Federal  Treasury,  or  go  to  the  Federal  reserve  agent,  and 
can  have  money  that  has  been  printed  by  the  Government  or  the 
United  States;  so  the  first  addition  it  gets  of  new  money — or  cur- 
rency, if  anyone  objects  to  the  term  **  money  "  being  misused — comes 
from  the  Federal  Government,  does  it  not? 

Mr.  Kenaston.  Well,  the  discounting  bank— that  is,  the  bank  that 
goes  with  the  notes  to  the  Government  bank— simply  goes  there  and 
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trades  ft  note  against  Van  Dosen,  Herrington  A  Co.  for  a  note  of  the 
United  States,  which,  perhaps,  he  would  rather  have  than  Mr.  Her- 
rington's  note. 

^nator  Rked.  But  that  thing  of  value,  whether  we  call  it  monej 
or  an  exchange  or  credit,  whether  we  call  it  currency,  oc  whatever  it 
IB,  is  a  thing  of  value  in  the  hour  of  stress  ? 

Mr.  Kenaston.  Yes. 

Senator  Reh>.  And  that  comes  from  the  Federal  Gk>vemment? 

Mr.  KjEJXAenojif.  Yes. 

Senator  Beed.  The  Federal  Qovemment  takes  its  money  out  of  the 
Treasury,  and  under  the  terms  of  this  bill  may  take  practically  every 
dollar  out  of  the  Federal  Treasury  that  it  has  now  and  every  doUar 
that  it  may  hereafter  get,  and  deposit  it  with  tiiese  banks,  whether 
it  wants  to  do  it  or  does  not  want  to  do  it.  It  is  a  willy-nilly  propo- 
sition; and  when  the  Government  does  that  and  puts  its  monev  in 
there  are  new  assets  added  to  the  banks,  but,  of  course,  a  debt  of  the 
banks. 

Mr.  Kenaston.  No  new  money  added ;  it  is  new  money  put  in  cir- 
culation. 

Senator  Beed.  Yes.  So  there  is  not^  under  this  whole  system,  a 
means  provided  for  addiiig  one  additional  dollar  of  value  to  the 
banking  capital  of  the  United  States,  is  there? 

Mr.  £jn^ ASTON.  No;  there  is  no  increased  money. 

Senator  Beed.  And  no  credit  and  no  money  can  be  obtained  in 
the  hour  of  necessity  in  addition  to  that  which  we  now  have,  except 
what  is  furnished  by  the  Federal  Gk>vemment.  That  is  the  situa- 
tion, is  it  not? 

Mr.  Kenaston.  Yes,  sir. 

Senator  Beed.  I  want  to  ask  vou  if  you  do  not  think  it  is  entirely 
possible  to  devise  a  plan  by  which  the  independent  bankers  of  the 
country,  each  acting  upon  his  own  initiative,  can.  in  case  they  desire 
help,  go  to  the  Federsil  Government  direct  for  that  help  instead  of 
bein^  obliged  to  go  to  get  whatever  help^  they  may  desire  through  a 
macmnery  such  as  is  contemplated  by  this  bill? 

Mr.  Ejenaston.  Unquestionably  that  should  be  done. 

Senator  Beed.  Well,  is  it  not  desirable  that  it  should  be  done  in 
that  wi^,  instead  of  through  an  elaborate  machinery  of  this  kind! 

Mr.  £jBNASTON.  Well,  if  you  will  let  me  qualify  my  answer  a 
little 

Senator  Beed.  Certainly. 

Mr.  £[ena8ton.  I  believe  it  will  be  a  very  easy  matter  to  devise  a 
.  method  by  which  the  country  could  be  relieved  in  the  stress  of  an 
tfner^cy  by  a  very  little  machinery,  and  by  a  very  short  bill.  But 
I  believe  that  I  would  so  arrange  it  that  the  clearing-house  banks,  or 
perhaps  a  group  of  the  larger  country  banks,  might  l)e  included,  who 
sliould  examine,  pass  upon,  and  approve,  under  their  official  stamp, 
the  securities  tnat  would  be  brougnt  down  here  to  Washington  to 
get  money. 

S^iator  Beed.  That  is  because  you  want  a  local  institution? 
Mr.  Kenaston.  Yes. 
Senator  Beed.  And  local  guaranty? 

Mr.  Kenaston.  We  want  a  local  guaranty;  we  want  to  make  the 
Government  absolutely  safe,  so  that  mere  could  not  be  any  criticism — 
xio  losses  and  consequent  criticism — and  let  these  larger  banks  take 
care  of  the  wants  of  the  smaller  ones,  which  they  are  always  willing 
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to  do.  That  would  reduce  the  number  of  banks  with  which  you 
would  have  to  do  this  kind  of  business,  and  at  the  same  time  serve  all 
of  them. 

Senator  REEa>.  Now,  I  want  to  get  your  opinion  on  this,  whether  it 
is  desirable  to  take  the  local  bankmg  capital  away  from  local  points, 
and  center  it  at  some  given  bank  or  point  that  may  be  many  miles 
away— even  hundreds  of  miles  away. 

I^.  Ken  ASTON.  There  may  be  times  when  a  bank  located  in  a 
certain  locality  may  have  an  excess  of  funds  that  it  can  not  loan  in 
that  locality,  and  in  order  to  make  reasonable  earnings  for  its  insti- 
tution it  has  got  to  seek  an  outlet 

Senator  Bwd.  W^ll,  I  was  speaking  not  of  that,  which  is  merely 
a  business  transaction. 

Mr.  Kenaston.  Yes. 

Senator  Reed.  But  I  am  speaking  about  a  plan  which  compels  the 
banks,  the  small  banks  of  Minnesota,  whether  they  want  to  do  so  or 
not,  to  take  20  per  cent  of  their  capital  and  5  per  cent  of  their  de- 
posits and  put  them  over  in  a  reserve  bank,  which  is  established  at, 
some  distant  point — ^whether  that  would  injure  the  local  business? 

Mr.  Kenaston.  I  think  it  would  injure  the  local  business,  and  I  do 
not  think  it  would  work  out  well  at  aU.  I  think  that  a  little  bit  of 
the  number  of  banks  that  would  be  required  to  fill  up  the  capital 
necessary  to  organize,  for  instance,  a  Federal  reserve  bank  in  the  city 
of  Minneapolis — and  you  have  got  to  take  in  a  pretty  big  territory, 
gentlemen,  you  have  got  to  go  clear  around  into  Montana  and  Wash- 
ington, and  you  have  got  to  get  money  from  those  people  to  bring 
down  there;  and  it  is  a  long  way  from  home.  They  do  not  care 
anything  about  it.  They  would  not  do  any  business  with  a  Federal 
reserve  bank  in  100  years,  because  their  business  is  all  centered 
together  in  those  extreme  western  places. 

Senator  Reed.  Do  their  currents  of  trade  naturally  run  to  Minne- 
apolis? 

Mr.  EIenaston.  Oh,  they  do  business — ^you  could  go  out  there 
almost  anywhere  in  Montana  and  the  greatest  amount  of  their  de- 
posits are  kept  at  Helena.  Helena  does  the  business  for  Montana ; 
that  is,  the  Helena  banks.  Now,  the  Helena  banks,  in  turn,  keep  their 
reserves,  we  will  say,  in  Minneapolis,  St.  Paul,  and  eastern  cities. 

Mr.  Wells.  And  in  Omaha,  St  Louis,  Kansas  City,  and  Denver. 

Mr.  Kenaston.  Yes;  in  all  those  cities. 

Senator  Reed.  Then,  in  that  section  of  the  country,  I  take  it,  that 
if  you  establish  this  reserve  bank  at  St.  Paul  and  compelled  the  bank 
at  Helena  to  put  in  20  per  cent  of  its  capital  and  5  per  cent  of  its 
assets  into  that  bank — and  did  the  same  thing,  now,  with  aU  the 
other  national  banks  out  in  that  section  of  the  country,  you  would 
force  them  to  make  this  contribution  all  to  St.  Paul  or  Minneapolis, 
although  a  large  portion  of  their  business  toiveling  along  the  natural 
currents  of  commerce  would  go  to  Chicaffo? 

Mr.  Kenaston.  Certainly,  and  go  to  Helena,  Omaha,  St.  Liouis, 
and  points 

Senator  Reed  (interi)osing).    Omaha  and  St.  Louis 

Mr.  Kenaston  (] continuing).  And  points  where  they  naturally  do 
their  business,  their  trading. 

Senator  TSLeed.  So  that  is  anoth^  difficulty,  at  least  to  be  consid- 
ered; is  it  not! 
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Mr.  Kenaston.  Yes. 

Senator  Beed.  Now,  the  Federal  Government  has  already  estab- 
lished reserve  banks,  and  has  some  40  or  more? 

Senator  Weeks,  Forty-eight. 

Senator  Neuson.  Forty  cities. 

Senator  Shafroth.  Forty-seven. 

Senator  Nelson.  Forty-seven  cities,  and  three  central  reserve  cities; 
but  there  are  many  banfai  in  these  cities. 

Senator  Beed.  Well,  that  is  what  I  meant  to  say.  I  meant  to  say 
cities  instead  of  banks.    That  system  has  been  gradually  extended. 

Mr.  Kenaston.  It  has  grown  up  with  the  country. 

Senator  Reed.  And  it  seems  to  be  a  necessary  thing  to  have  that 
money  in  these  reserve  cities  ii\  order  to  properly  distribute 

Mr.  Kenastton.  Well,  it  is  a  matter  of  convenience. 

Senator  Beed.  Yes. 

Mr.  Kenaston.  And  the  speedy  handling  of  business. 

Senator  Beed.  Now,  it  is  proposed  to  practically  wipe  out  that 
system,  as  I  understand  it,  and  bring  it  to  12,  and  some  bankers  want 
it  brought  down  to  5,  and  then  some  other  bankers  want  it  brought 
to  one  city.    Do  you  tnink  that  would  be  a  wise  thing  in  this  country  ? 

Mr.  B[ena8ton.  Do  you  mean  to  eliminate  the  reserve  cities  and 
handle  all  that  business  through  the  proposed  Federal  banks? 

Senator  Beed.  Twelve  banks. 

Ifr.  Sjbnaston.  No;  I  do  not  think  it  would  be  a  good  plan.  In 
the  first  place,  it  would  take  too  long  to  convert  the  exchanges  of  the 
country  into  real  money.  These  large  bankers  tell  me  that  they  have 
in  their  transit  account,  traveling  back  and  forth  over  the  country,  in 
process  of  collection,  millions  upon  millions  of  checks,  drafts,  and  ex- 
change of  that  sort  that  is  constantly  out,  on  which  they  get  nothing 
at  all.  Now,  the  farther  that  stuff  has  to  go,  the  longer  it  takes  to  get 
them  returned. 

Now,  the  district  of  country  that  you  have  just  been  speaking 
about — ^M&r.  Harrington  gives  me  the  information  that  the  district  in 
the  Northwest  is  1,700  miles  east  and  west  and  400  miles  north  and 
south. 

Senator  Pombrene.  What  district  are  you  speaking  of? 

Mr.  B^NASTON.  Speaking  of  the  district  west  of  the  Mississippi. 

Mr.  Wells*  Excuse  me — ^the  district  which  the  Federal  reserve 
bank  located  at  Minneapolis  would  have  to  cover  in  order  to  provide 
the  capital  required  in  this  bill  to  organize  a  Federal  reserve  bank. 

Senator  Beed.  What  is  the  size  of  that,  again? 

Mr.  Welm.  Seventeen  hundred  miles  by  four  hundred  miles. 

Mr.  Kenaston.  Seventeen  hundred  miles  east  and  west  and  four 
hundred  miles  north  and  south. 

Senator  "Bxed.  Can  you  ^tlemen  not  readily  see  that  in  a  little 
district  like  that,  personal  inspection  and  personal  knowledge  would 
be  easily  acquired  Y    [Laughter.] 

"Mr.  Kenaston.  Well,  we  are  all  honest  out  there;  do  not  have  to 
be  inspected.    [Laughter.] 

Senator  Besd.  I  do  not  think  I  want  to  ask  any  more  questions. 

Senator  Httchoook.  Senator  Pomerene,  have  you  any  questions 
to  ask? 

Senator  Pomesbnb.  No.  I  did  not  have  the  pleasure  of  hearing 
the  witness's  statement. 
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Senator  Hitchcock.  Senator  Shafroth,  have  you  any? 

Senator  Shafroth.  Yes.  Mr.  Kenaston,  you  said  that  your  paper 
was  six  months'  paper? 

Mr.  B^ENASTON.  Yes. 

Senator  Shafroth.  And  nearly  all  the  paper  of  the  manufacturers 
and  of  the  merchants  was  six  montiis'  paper? 

Mr.  Kenaston.  Yes. 

Senator  Shafroth.  And  you  therefore  fear  that  the  banks  would 
not  have  enough  paper  of  the  kind  prescribed  in  the  bill  to  get  relief 
from  the  Federal  reserve  banks? 

Mr.  Kenaston.  Yes. 

Senator  Shafroth.  Do  you  not  overlook  one  thing,  and  that  is 
that  at  least  half  of  this  paper  would,  on  the  average,  be  available 
under  the  bill? 

Mr.  Kenaston.  Why? 

Senator  Shafroth.  Because  90  days  would  have  expired,  and  then 
it  is  perfectly  legal  for  the  bank  to  use  that  paper  for  the  purpose  of 
getting  relief  from  the  Federal  reserve  bank  under  the  bill. 

Mr.  Kenaston.  Yes;  but  they  have  not  got  any. 

I  go  into  a  bank  some  day  and  I  want  $200,000.  I  have  got  to 
pay  for  a  cargo  of  steel  and  iron  coming  through  the  Lakes.  I  say  I 
go  to  a  bank  and  want  $200,000  very  often — not  so  very  often,  but  I 
have  done  it  when  I  needed  it  to  make  a  payment  on  a  purchase  of 
material.  They  say  to  me,  "  How  soon  can  you  pay  that  ?  "  I  say, 
"  Well,  I  can  pay  you  that " — ^we  will  say  it  is  in  April ;  navi^tion 
is  open  then.    We  will  say  it  is  the  middle  of  April.    I  say,  "I  can 

Say  you  that  money  back  one-half  of  it  in  October  and  one-half  in 
ovember."    That  is  beyond  six  months. 

Now,  I  can  borrow  in  that  way  under  the  present  conditions.  Now, 
if  you  will  tell  me  how  I  can  do  it  under  this  proposed  system,  I  will 
be  very  glad  to  have  you  do  it. 

Senator  Shafroth.  Oh,  you  can  just  keep  on  doing  it  the  same 
way  you  do  now.  But  those  notes  become  available  to  take  to  the 
Federal  reserve  banks  and  get  the  relief  which  they  desire  after  such 
a  length  of  time  as  has  expired  as  to  make  it  90-day  paper. 

Mr.  Kenaston.  Yes. 

Senator  Shafroth.  Now,  if  the  Minneapolis  bank  had  to  discount 
all  this  paper,  then  there  might  be  some  very  serious  objection.  But 
when  you  consider  that  it  is  a  very  little  amount  of  money  that  is 
necessary  to  relieve  the  situation,  it  becomes  a  different  problem. 
You  take,  for  instance,  the  questions  that  were  suggested  by  Senator 
Keed,  in  which  he  said  that  $40,000,000  deposited  by  the  United 
States  Treasury  in  the  New  York  banks  stopped  the  banks,  but  that 
$40,000,000  more  would  have  permitted  the  payment  of  moneys  in 
the  usual  and  ordinary  times. 

Now,  comparing  that  $80,000,000  with  the  total  amount  of  credits 
that  are  outstandmg,  and  you  have  a  contrast  of  $80,000,000  with 
$20,000,000,000,  and  conseouently  there  is  very  little  money  needed 
in  this  bank  or  any  bank  tnat  has  to  be  tak^i  to  the  reserve  bank  in 
order  to  relieve  the  situation. 

Do  you  not  think  that  the  Minneapolis  banks  would  have  of  the 
paper  that  was  available  under  this  at  least  10  or  5  per  cent  that 
would  be  such  that  they  could  discount  it  without  any  question  ! 
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Mr.  CfiNASTOK.  Senat<Hr  Shafroth,  you  have  got  right  down  to  the 
point  now,  as  to  how  business  is  done  on  credit  There  is  very  little 
money  to  do  business,  because  it  can  all  be  done  on  credit.  But  the 
moment  you  begin  to  shorten  the  tenn  of  your  credits  you  restrict 
them.   The  cre<fit  becomes  shortened 

Senator  Reed  (interposing).  You  said,  if  I  understood  you  cor- 
rectly, that  the  moment  you  hmit  the  use  of  credit  you  made  your 

Mr.  KsNASTON  (interposing).  The  moment  you  reduce  the  length 
of  credit — that  is,  you  shorten  it  up — then  vou  reduce  credit  itself, 
because  credit,  like  everything  else,  has  to  be  placed  in  accordance 
with  its  abilities  to  take  care  of  itself.    Do  you  gather  what  I  mean  ? 

Senator  Shafroth.  Yes,  Mr.  Kenaston.  Now,  you  take  in  a  sec- 
tion of  country  like  ours,  where  our  credits  have  all  run  for  a  great 
many  years  on  a  six  months'  limit,  and  sometimes  a  little  longer,  but 
no  Sorter  than  six  months.  Do  you  not  see  that  when  you  come 
to  contract  that  credit  to  three  months  you  are  cutting  down  the 
abilities  of  the  people  who  utter  this  paper  to  make  good  when  it 
comes  due? 

Senator  Shafroth.  But  there  is  no 

Mr.  EIenaston  (interposing).  And  you  are  putting  yourselves  and 
your  banks  in  a  hole  in  attempting  to 

Senator  SnAntOTH.  But  there  is  no  reouirement  that  this  money — 
that  this  credit  that  the  Minneapolis  bank  extends  to  you — should  be 
within  90  days.    Now,  let  me  illustrate  my  point 

Mr.  Kenaston  (interposing^.  Yes;  I  imow  your  point.  Now,  if 
you  will  just  let  me  go  a  step  lurther.  If  you  will  remember,  I  said 
that  our  section  of  country  up  there  was  a  seasonable  country? 

Senator  Shafroth.  Yes. 

Mt.  Kenaston.  We  can  only^  collect  mcmey  once  a  year,  and  that  is 
during  the  marketing  season  in  the  fall,  when  the  crops  are  being 
sold  and  money  paid  off,  and  people  mean  to  have  their  settlemente 
completed  about  the  1st  day  of  January. 

Smator  Shafroth.  Yes. 

Mr.  Kenaston.  Now,  the  borrowing  begin,  we  will  say,  at  that 
time,  and  everybody  wants  to  borrow  m  the  same  way.  Well,  what 
are  vou  going  to  do?  We  will  say  that  the  banks  up  there  have 
got  m  the  neighborhood  of  $60,000,000  of  loans. 

Senator  Nelson.  More  than  that.  There  are  three  big  banks  that 
have  that  amount 

Mr.  Kenaston.  I  am  speaking  of  the  three  big  banks.  They  may 
have  to-day  $70,000,000  of  loans.  And  I  will  guarantee  that  the  great 
bulk  of  that  stuff— $60,000,00a  of  it— is  six  months'  paper. 

Senator  McLean.  Does  not  most  of  it  become  due  either  in  Oc- 
tober, Novfflnber,  or  Decembw? 

Mr.  ;&NA8T0N.  Yes. 

Senator  McIcBan.  Then,  you  have  in  the  spring 

Mr.  Kenaston.  Yes;  but  I  am  saying  now  when  that  paper  was 
taken. 

Senator  McLean.  Yes;  I  know 

Mr.  E[ena8ton  (ccmtinuing).  I  will  guarantee  you  that  there  is 
%60fiOOflOO  of  it  that  went  into  the  banks  as  six  months'  paper. 

Senator  McLean.  Well,  a  large  per  cent  of  it  would  then  be 
M-day,  uod  so  availaUe  for  ihfit  corrency  just  when  you  want  it. 
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Mr.  Kekaston.  I  will  qualify  that  statement  as  to  the  amount  by 
saying  that  it  is  about  $60,000,000. 

Senator  Nelson.  How  much? 

Mr.  Ej!Naston.  About  $60,000,000  in  the  three  banks. 

Senator  Nelson.  $60,000,000;  yes.    I  think  that  is  right 

Mr.  Kenaston.  I  will  say  that  when  that  paper  went  in  there 
there  was  $50,000,000  of  it  that  went  in  as  six  months'  paper. 

Senator  McLean.  In  the  spring  the  demand  for  credit  is  at  a  low 
ebb — that  is,  for  cash — is  it  not? 

Mr.  Kenaston.  In  the  spring? 

Senator  Nelson.  No;  it  is  plentiful  then. 

Senator  McLean.  The  demand  for  currency  is  ^eat,  then,  is  it  not? 

Mr.  Kenaston.  No;  you  are  mistaken  as  to  tnat  in  our  country. 
That  is  true  in  some  places,  but  in  our  country  it  is  different. 

Senator  McLean.  You  want  your  credit  in  the  spring;  but  your 
demand  or  the  press  for  currency  is  in  the  fall,  to  move  your  crop, 
is  it  not? 

Mr.  Kenaston.  Well,  that  is  when  it  requires  so  much  currency 

Senator  McI^n  (interposing).  And  would  not  a  large  percentage 
of  this  paper,  if  it  goes  out  in  December  and  January,  be  at  that 
time  90-day  paper,  so  that  it  would  be  available? 

Mr.  Kenaston.  No  ;  the  jgrain  people  can  handle  their  cash  grain 
on  very  little  money ;  that  is,  very  little  borrowing.  It  is  the  stored 
wheat  that  they  are  carrying  over  until  May  and  June  that  they  want 
to  borrow  money  on.  That  is  why  they  borrow  money  for  six 
months. 

Senator  McLean.  Yes;  you  want  to  get  your  credit  then;  to  sell 
your  notes  then.  But  the  point  I  wanted  to  inquire  about  is  whether 
it  would  not  automatically,  this  system  as  is  proposed  in  this  bill, 
provide  a  large  amount  or  paper,  which  at  tnat  time  would  have 
less  than  90  days  to  run — just  at  the  time  when  the  press  for  cur- 
rency is  greatest,  so  that  it  could  be  used? 

Mr.  Kenaston.  You  could  do  that  very  conveniently  by  shutting 
off  sufficient  of  your  customers  and  telling  them  "  We  have  taken  on 
all  this  six  months'  paper  now.  If  you  will  wait  six  months,  we  will 
let  you  have  that  money  that  you  want" — by  fixing  the  amounts 
that  they  would  take  during  this  three  months'  period  and  being 
very  careful  in  their  mathematical  calculations  respecting  that  they 
could  undoubtedly  do  it. 

Senator  Reed.  Well,  let  me  inject  at  that  point  the  statement 
that  that  would  be  putting  your  banks  in  a  position  where  they  could 
occasionally  and  at  mtervals  get  advancements  from  the  reserve  bank. 

Mr.  KJBNASTON.  Yes. 

Senator  Eeed.  Whereas  in  the  country  where  they  did  business — 
where  they  did  business  on  short  time — ^and  did  it  as  a  matter  of 
choice,  as  for  instance.  New  York  City,  they  would  have  a  constant 
flow  of  this  paper  into  their  vaults,  and  they  could  have  the  advantage 
of  this  bill  all  the  year  around.    You  would  get  it  occasionally. 

Well,  now,  that  is  just  in  consonance  with  what  we  have  been 
experiencing  in  most  legislation  of  this  country  for  about  40  years, 
is  it  not,  that  the  big  feflow  down  East  was  fixed  up  to  suit  him,  and 
you  people  up  in  Minneapolis 

Mr.  Bjbnaston  (interposing).  Well,  you  are  trying  to  reform  ua 
just  now,  are  you  nott 
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Senator  Bjobd.  I  am  just  asking  vou  whether  you  ought  to  be  satis- 
fied if  you  get  a  ^  look-in  "  somewnere  around  tne  corner! 

Mr.  Kenaston.  We  are  yery  well  satisfied,  so  far  as  that  is  con- 
cerned. 

Soiator  HironcooK.  Senator  Shafroth,  would  you  prefer  to  con- 
tinue your  questions  this  afternoon,  or  to  resume  to-morrow  morning? 

Senator  »haiiioth.  I  would  lilro  to  fimdi  this  afternoon,  if  I  can. 

Soiator  Httohoook.  When  Senator  Shi^froth  has  finished,  we  will 
take  a  recess  until  to-morrow  morning. 

Senator  Shafboth.  Now,  your  idea  is  that  this  paper  for  these 
loans  all  falls  due  about  the  same  timet 

Mr.  Ej^^aston.  Not  all  the  same  time. 

Senator  Shafboth.  But  nearly  all  falls  due  about  the  same  time? 

Mr.  Kenaston.  Because  they  will  perhaps  be  coming  in  all  the 
seasons  of  the  year,  but  they  are  six-months  paper. 

Senator  Shaproth.  Well,  then,  half  of  the  paper  will  be  eligible 
to  £0  to  the  reserye  banks  and  be  used  all  the  time  under  the  bill. 

Mr.  Kenaston.  But  we  can  neyer  tell  whether  that  is  so  or  not. 
There  will  be  some  of  it 

Senator  Shafboth  (interposing).  Well,  unless  it  is  all  due  at  cer- 
tain times  tiiat  would  seem  to  be  the  case. 

Mr.  Kenaston.  But  you  haye  established  a  maximum  time  of 
maturity  under  the  bill. 

Senator  Shafboth.  Yes. 

Mr.  Bjenaston.  Beyond  which  you  can  not  take  any  of  this  paper 
to  the  reserye  bank. 

Senator  Shafboth.  But  eyery  6-months  paper  gets  to  be  90-day 
paper,  at  some  time,  does  it  not? 

Mr.  Kenaston.  You  are  guessing  altogether  too  much,  it  seems  to 
me,  because  you  can  not  depend  upon  the  conyersion  of  six  months' 
paper  into  three  months'  paper  by  any  way  you  can  figure  it,  and  at 
tiid  same  time  accommodate  your  customers  m  the  way  you  want  to. 

Senator  Shafboth.  If  the  bank  wants  to  take  paper  out  for  6 
months,  at  the  end  of  90  days,  it  can  use  it^  Now,  I  want  to  call  your 
attention  to  this,  that  these  loans  fall  due  in  January,  and  that  there 
was  an  excess  of  loans 

Mr.  Kenaston  (interposing).  But  we  were  talking  about  the  coun- 
try banks. 

Senator  Shafboth.  Well,  take  the  country  banks — I  understood 
you  to  say  the  Minneapolis  bank.  But  here  is  a  report  of  the  Comp- 
troller of  the  Currency  for  the  fiscal  year  endinff  June  30,  1912. 
Take  all  the  Minnesota  banks,  together,  outside  of  the  city  of  Minne- 
apolis, and  you  haye  loans  and  discounts: 

Dec  5, 1911 —  $82,000,000 

On  Feb.  20,  1912 81,000,000 

On  Apr.  18,  1912 84, 000, 000 

On  June  14,  1912 85. 000, 000 

On  Sept  4. 1912 86, 000, 000 

Now,  there  is  hardly  any  yariation ;  there  is  not  a  yariation  of  more 
than  3  or  4  per  cent  at  any  time. 

Mr.  Eek  ASTON.  I  suppose  you  are  aware  of  the  fact  that  the  banks, 
when  they  haye  a  surplus  oi  monejr  that  they  do  not  want  to  tie  up 
oa  l(Hi^-time  loans— for  instance,  in  January,  they  will  want  tins 
m<mey  m  February  or  March;  they  hunt  up  some  man  that  is  willing 


Digitized  by 


L^oogle 


988  BAKKUTG  AND  CUSBEKCT. 

to  borrow  a  little  money  of  the  bank  tor  30  days.  That  all  goes  in 
as  ^  loans  and  discounts  "  just  the  same.  You  can  not  count  that  as 
local  loans. 

Senator  Shafroth.  Well,  I  do  not  think  there  is  much  paper  of 
that  Und  floating  around.  They  generally  put  it  in  reserve  banks 
or  in  their  corresponding  banks. 

Mr.  Kbnaston.  There  is  a  great  deal  of  that 

Senator  Shafboth.  Now,  I  notice  here,  ^^Due  from  naticmal 
banks,''  "Due  from  State  banks,''  and  "Due  from  reserve  agents," 
and  they  vary  a  little;  but  they  do  not  vary  as  much  as  8  per  cent 
during  those  dates.  ^  ' 

Then  you  take  the  Minneapolis  banks,  and  the  amount  which  they 
had  in  loans  and  discounts  was,  on — 

Dec  6,  1911,  was $53,000,000 

Feb.  20, 191 2 62, 000, 000 

Apr.  18, 1912 52, 000, 000 

June  14.  1912 53,000.000 

Sept  4,  1912 57,000,000 

Now,  there  is  very  little  variation  in  that. 

And  then,  "Due  from  national  banks,"  and  "Due  from  State 
banks,"  and  "Due  from  reserve  banks,"  which,  tabulated,  make  a 
change  of  not  more  than  8  per  cent  at  any  time. 

Now,  that  being  the  case,  shows,  does  it  not,  conclusively,  that  there 
is  paper  in  that  bank,  to  a  large  extent  at  least — I  will  say  10  per  cent 
of  its  paper  that  at  all  times  would  be  available  to  carry  to  the  reserve 
banksi 

Mr.  Kenaston.  Ten  per  cent  of  its  papwt 

Senator  Shafroth.  Yes. 

Mr.  Kbnaston.  Verylikelv. 

Senator  Shafboth.  Well^  aoes  it  not  show 

Mr.  Kenaston  (interposing).  Wait  just  a  moment,  please.  Very 
likely  that  is  true,  10  per  cent  of  it 

S(mator  Shafboth.  Yes. 

Mr.  Kenaston.  But  you  will  notice  from  the  very  levels  under 
which  those  reports  are  made  there  that  those  banks  are  carrying — 
that  whenever  thejr  accumulate  a  little  more  cash  than  they  need  they 
invest  it  in  something  that  will  be  payable  in  a  short  time,  80  days  or 
60  days,  at  a  low  rate  of  interest. 

Senator  Shafboth.  Well,  that  30  or  60  days  is  good  for  this  very 
thing,  is  it  not,  under  the  proposed  bill  t 

Mr.  Kenaston.  That  is  done  so  that  they  can  rely  upon  getting  it 
when  the  money  is  needed  for  some  purpose.  That  is  why  they  re- 
main upon  such  an  even  level. 

Senator  Shafboth.  That  is  the  very  reason  there  would  be  so  much 
more  that  could  go  to  the  reserve  banks  and  furnish  the  basis  for 
getting  tiie  money. 

Now,  I.want  to  call  your  attention  to  the  fact  that  there  never  will 
be  a  demand  for  10  per  cent  of  the  loans  of  the  banks  on  the  reserve 
bank,  and  I  will  tell  you  why.  The  total  credits  of  the  country  are 
$20,000,000,000.  Ten  per  cent  of  that  would  be  $2,000,000,000.  No- 
body will  say  that  any  emersency  on  earth  could  not  be  stopped  for 
$200,000,000,  and  consequently  you  will  never  have  occasion  to  take 
from  the  reserve  bank  more  than  1  p^  cent  of  the  loans  and  discounts 
of  a  bank,  and  ecmsequeatly  there  are  ample  loans  to  obtain  the  r^ 
quired  amount 
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Mr.  EJBNASTON.  Well,  I  do  not  know.    That  is  problematical. 

Senator  Hmjsov.  Yon  are  assuming  there  that  the  condition  of  the 
banks  all  over  the  country  is  the  same. 

Senator  Shafboth.  Well,  you  will  take  one  bank  and  it  will  relieve 
another.  A  New  York  Citj  bank,  as  Senator  Reed  has  shown  dis- 
tinctly, will  relieve  the  entire  situation. 

Senator  Reed.  But,  Senator  Shafroth,  are  you  not  overlooking 
this!  You  establish  your  reserve  bank.  The  banks  in  Minneapolis 
carry  down  their  10  per  cent  of  their  capital  and  put  that  in.  That 
shortens  them  up  that  much.  They  take  down  5  per  cent  of  their 
deposits  and  put  that  in. 

Now,  they  want  to  get  it  out  It  is  recognized  here  on  every  hand 
that  the  banks  will  almost  immediately  borrow  back  from  the  central 
reserve  bank  the  moneys  they  have  put  in.  Now,  when  they  go  to 
borrow  that  money  ba^  they  have  to  incur  either  their  own  mrect 
obli^tion  or  they  have  to  put  up  paper,  or  both,  which  meets  the 
requirements  of  this  law ;  and  they  have  sqt  to  put  up  either  their 
own  paper,  whidi  is  ^ort-time  paper,  or  they  have  got  to  put  up  the 
notes  ox  other  people  that  is  short-time  paper. 

Now,  if  they  put  up  their  own  notes,  which  are  short-time  paper, 
and  then  their  money  in  the  course  of  business  up  there  is  long-time 
paper,  you  have  crippled  that  bank  in  its  ability  under  that  system 
to  meet  its  obligations.    I  do  not  say  it  is  impossible  to  meet  them. 

Now,  compare  the  condition  of  that  bank  with  a  bank  down  East, 
where  they  do  business  on  short-time  paper,  where  it  is  all  on  that 
basis,  and  you  can  manifestly  see  how  tnis  system  would  be  unjust  to 
the  bank  at  Minneapolis  in  comparison  with  the  bank  of  New  York 
or  Boston  or  Kansas  City  or  St.  Louis. 

Do  you  think  we  ought  to  be  making  a  system  of  banking  that  in- 
terferes with  the  course  of  trade  ? 

Senator  Shafboth.  The  difficulty  with  your  proposition  is,  you  are 
assuming  it  is  going  to  be  large  amounts,  enormous  amounts,  and  it  is 
going  to  cripple  the  banker.  It  does  not  cripple  the  banker  any  more 
under  this  new  system  than  it  does  under  the  old  system.  The  coun- 
try gets  the  amount  of  loan  reserves  reduced  from  15  to  12  per  cent, 
and  from  9  to  5  per  cent  in  other  banks.  You  will  find  it  is  a 
very  insignificant  amount  It  does  not  have  it  put  out  of  its  reach. 
It  does  not  have  as  much  money  under  this  new  system  as  it  does 
under  the  system  now. 

Ccmsequently,  that  being  even,  say,  you  then  come  to  the  question 
whether  or  not  you  have  enough  notes,  mortgages,  and  discounts  in 
your  bank,  coming  bade  in  time  of  stress,  to  borrow  money  on^ — and  it 
will  not  take  over  1  per  cent  to  do  it  in  order  to  relieve  the  situation. 
One  per  cent  would  make  it  at  least  $200,000,000,  and  $200,000,000  of 
currwicy  put  into  this  Natibn  at  one  time,  or  within  a  period  of  a 
month,  would  relieve  any  stringency  on  earth,  and  if  it  were  5  per 
omt  it  would  be  a  billion  dollars  of  currency  thrust  into  the  Nation. . 

Senator  Nelson.  But  vou  must  remember.  Senator,  this  scheme  in- 
vcdves  the  eliminaticm  of  the  national-bank  notes,  and  you  must  have 
some  currency  in  place  of  it. 

Senator  Shafboth.  Of  course  you  know  my  position  on  the  na- 
tional-bank notes.  I  hope  it  will  be  taken  care  of  in  full,  legal-tender 
United  States  notes. 
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Senator  Reed.  Let  me  show  you  where  I  think  yoar  argument  fails. 
You  contend  that  if  the  bank  already  has  10  per  cent  of  paper  that  is 
short  enough  in  its  time  so  that  it  could  be  used,  that  is  all  it  needs. 
Now,  one  bank  has  got  10  per  cent  of  that  kind  of  paper  and  h^re  is 
anotner  bank  that  has  100  per  cent,  and  you  make  a  system  for  the 
100  per  cent  bank. 

Senator  Shafroth.  No;  you  do  not  Eith^  bank  can  come  in  and 
demand  the  amount  of  currency  it  wants. 

Senator  Reed.  Exactly;  but  you  make  a  system  one  bank  can  com- 
ply with  and  the  other  can  not— that  is,  one  has  got  all  of  its  assets 
for  emergency  use  and  the  other  only  has  10  per  cent  it  could  use. 

Senator  Shafboth.  If  it  is  all  there  when  you  need  it,  it  has. 

Senator  Reed.  It  has  not  been  developed  that  this  10  per  c^t  is, 
any  part  of  it,  prime  commercial  paper  of  the  character  that  is  at- 
tempted to  be  described  in  this  bill.  I  do  not  think  it  has  described 
anything,  but  they  have  attempted  to  put  a  limitation  upon  paper  by 
limitations.  One  is  the  time  it  runs;  the  other  is  that  it  shall  faie 
prime  commercial  paper,  which  some  witnesses  have  undertaken  to 
say  is  an  acceptance,  should  be  limited  to  an  acceptance,  representing 
an  actual  shipment  or  purchase  of  goods,  and  others  nave  widened 
that  description  and  said  that  it  can  represent,  perhaps,  scHnething 
outside  of  tnat.    But  you  have  your  prime  commercial  paper. 

Senator  Shafroth.  Yes;  but  the  gentleman's  very  statement  in  re- 
gard to  his  borrowing  200---<^  going  m  and  saying  he  wants  to  make  a 
purchase  of  $200,000  worth  of  goods,  or  worth  of  lumber,  or  whatever 
it  is,  shows  his  transaction  comes  directly  within  the  definition  of 
prime  commercial  paper. 

Senator  Reed.  No;  it  does  not  I  do  not  think  you  can  take  that 
illustration  which  was  used  to  assert  a  particular  idea  and  say  that 
means  the  paper  in  the  bank  is  of  that  kind.  I  take  it  the  paper  in 
the  bank  may  represoit  a  farmer's  note.    Is  not  that  true? 

Mr.  Kenaston.  Very  often. 

Senator  Reed.  It  msj  represent  the  note  of  a  man  that  is  building 
a  business  block  or  putting  up  a  factory  or  engaged  in  any  one  of  the 
thousand  things  you  engage  m. 

Mr.  E^ASTON.  Yes. 

Senator  Reed.  So  it  does  not  follow  your  10  per  cent  of  paper  that 
is  within  40  days  or  90  days  is  commercial  paper. 

Senator  Shafroth.  Don't  you  think  of  a  million  dollars  of  loans 
and  discounts  there  would  be  at  least  10  per  cent  that  would  be 
available? 

Senator  Reed.  Decidedly ;  but  I  think  that  you  are  creating  a  sys- 
tem— ^you  are  a  banker  and  I  am  a  banker,  and  you  create  a  system 
which  I  can  use  every  day  in  the  year  with  all  of  my  paper,  because 
I  have  that  paper  to  the  amount  of  100  per  cent,  and  you  only  have 
10  per  cent  you  can  use  that  way,  and  I  will  skin  you  to  death. 
.  Senator  Shafroth.  No  you  won't,  because  you  will  only  use  this 
in  case  of  an  emergency. 

Senator  Hitchcock.  If  Senator  Shafroth  is  through  with  Mr. 
Kenaston  we  will  take  a  recess  until  10  to-morrow  morning. 
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[Prooeedinss  of  Wednesday,  Sept  24,  1913.] 

committeb  on  banking  and  ctjrbenoy, 

United  States  Senate, 

Washington^  D.  C. 

The  committee  assembled  at  10  o'clock  a.  m. 

Present:  Senators  Hitchcock  (acting  chairman),  Reed,  Shafroth, 
Pomerene,  Harris,  Nelson,  ^Bristow,  McLean,  and  Weeks. 

Senator  Hitchcock.  Mr.  Kenaston,  Senator  Bristow  has  a  few 
questions  he  would  like  to  ask  you. 

Senator  Bristow.  I  was  interested,  Mr.  Kenaston,  in  a  suggestion 
that  Senator  Reed  made  last  night,  and  ^our  response  to  it^  in  refi;ard 
to  individual  banks,  or  groups  of  banks,  in  the  various  sections  of  the 
comitry  goin^  direct  to  the  Treasury  and  getting  this  currency  upon 
their  assets,  uie  same  as  the  regional  banks  would  go  and  get  it;  and 
in  tiiat  way  avoid  the  general  tariff  on  the  banking  and  credit  system 
which  the  creation  of  this  new  organization  would  bring  about. 

Some  of  us  have  felt  that  if  we  could  have  the  banks  vested  with  a 
certain  le^  right  to  hypothecate  certain  kinds  of  securities  for  cur- 
rency in  time  of  need,  and  have  them  taxed,  so  that  when  the  pres- 
sure of  business  were  over  the  currency  would  automatically  retire 
itself,  it  would  be  far  better  than  to  create  this — what  we  regard 
artificial  and  unnecessary — machinery. 

The  criticism  has  been  made  that  the  plan  suggested  would  not  be 
practicable,  because  it  would  not  be  practicable  for  the  Comptroller 
of  the  Currency  to  deal  with  so  many  units — ^these  banking  units. 
And  your  suggestion  that  groups  of  banks  might  be  organizea  within 
the  States,  or  within  certain  territories,  so  as  to  give  an  added  se- 
curity— all  of  them  assuming  responsibility  with  each  other  for  this 
currency — I  should  like  to  ask  you  about  that.  About  what  sized 
groups  do  you  think  would  be  necessary,  from  your  business  ex- 
perience, if  such  a  plan  as  that  should  be  worked  out? 

FUBTHER  STATEMENT  OF  F.  E.  KEHASTON,  OF  MINNEAPOLIS, 

MINN. 

Mr.  Kenaston.  Well,  in  the  Northwestern  States  they  have  asso- 
ciations of  banks,  ^oup  associations,  that  meet  occasionally  to  dis- 
cuss their  own  affairs ;  and  offhand  I  would  suggest  that  these  banks 
be  grouped  in  much  the  same  manner. 

'fiiere  could  be  the  bank  in  one  congressional  district,  perhaps, 
where  the  bankers  would  get  acquainted  with  each  other,  and  that 
acquaintance  naturally  would  bring  a  certain  degree  of  confidence 
between  them,  and  they  would  work  together,  perhaps,  more  com- 
fortably, more  satisfactorily  for  that  reason. 

Of  course,  the  western  country  is  a  country  of  large  distances,  and 
I  should  think  that  these  groups  ought  to  be  placed  so  that  they 
would  be  located  conveniently  together,  as  much  so  as  possible.  1 
think  the  banks  might  be  classified  as  to  their  size,  their  capital 
stock,  so  that  each  group  would  be  practically  on  the  same  plan  of 
interest 

Senator  Bristow.  How  many  groups  are  there  in  the  State  of 
Minnesota  in  these  bankers  associations? 
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Mr.  Kenaston.  I  do  not  remember  the  number  of  groups,  Senator 
Bristow;  but  there  are  quite  a  number  of  them — ^I  think  there  are 
nine. 

Senator  Bristow.  Nine  groups? 

Mr.  EIen ASTON.  Yes:  nine  groups. 

Senator  Bristow.  Tnat  is  practically  one  for  each  congressional 
district? 

Mr.  E!enaston.  Practically  so ;  yes. 

Senator  Bristow.  I  think  we  have  four  out  in  Kansas ;  that  is,  one 
for  every  two  congressional  districts. 

Mr.  Kenaston.  Yes. 

Senator  Bristow.  These  bankers  meet  once  or  twice  a  year,  or 
periodically,  at  least,  and  discuss  conditions  in  their  section  of  the 
country. 

Mr.  Kenaston.  In  their  immediate  section;  yes,  sir.  And  they  are 
usually  grouped  together  with  reference  to  the  same  class  of  ousi- 
ness.  For  instance,  the  banks  in  a  mining  section  of  country  would 
perhaps  naturally  be  drawn  together,  and  those  in  a  grain-raising 
section  of  country  would  be  drawn  together. 

Senator  Bristow.  Senator  Keed,  I  want  to  invite  your  attention 
to  this. 

Senator  Reed.  I  am  listening. 

Senator  Bristow.  The  suggestion  of  Mr.  Kenaston  is  very  inter- 
esting to  me  about  forming  Qiese  voluntary  groups.  Now,  State  and 
national  bankers  meet  together  there,  do  they  ? 

Mr.  Kenaston.  Yes;  State  and  National  bankers  meet  together. 

Senator  Bristow.  If  the  congressional  district  was  made  the  unit, 
then  it  would  be,  of  course,  comparatively  easy  for  the  Comptroller 
of  the  Currency  to  deal  with  such  an  organization  as  that? 

Mr.  B[enaston.  Yes.  But,  of  course,  there  might  be  reasons  for  its 
division  through  congressional  districts,  and  by  reason  of  the  different 
kinds  of  business  that  these  banks  had  to  take  care  of. 

Senator  Bristow.  Yes. 

Mr.  Kenaston.  The  different  class  of  securitiea 

Senator  Bristow.  Well,  if  these  banks,  then,  as  I  understand  you, 
have  means  by  which,  when  there  is  a  stress  because  of  any  business 
condition  that  is  unusual,  such  as  the  moving  of  a  heavy  crop  or 
something  like  that — if  they  have  means  by  which  they  can  get  relief 
that  was  determined  upon  the  same  character  of  security  that  is 
proposed  under  any  system,  it  would  remove  a  great  many  objections 
from  the  bill,  would  it  not  ? 

Mr.  Kjenaston.  I  think  it  would. 

Senator  Bristow.  Then  you  made  another  suggestion  last  night>, 
during  Senator  Keed's  interrogatories,  that  interested  me  very  much, 
and  that  was  in  describing  the  area  of  the  region  of  which  St,  Paul 
would  be  the  center  if  a  regional  bank  was  established  at  St  Paul, 
stating  that  it  would  reach  the  Pacific  Ocean  and  be  400  miles  wide 
and  1,700  miles  long. 

Mr.  Kenaston.  Yes. 

Senator  Bristow.  And  that  would  be  apt  to  give  some  of  our 
eastern  friends  here  a  notion  of  what  kind  of  a  country  we  have  got 
out  there. 

Senator  Neu90N.  It  is  1,700  miles  east  and  west  and  400  miles  north 
and  south? 
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Mr.  Winston.  I  will  say,  for  the  information  of  the  committee, 
that  Mr.  Mosher  went  over  this  thing  very  carefully  last  night  in 
order  to  group  these  banks  so  as  to  give  the  necessary  amount  of 
capital.  His  statement  shows  that  in  the  group  which  he  has  arbi- 
trarily made  which  would  probably  be  the  group  tributary  to  the 
twin  cities  as  a  center.  I  think  it  is  about  1,400  miles  long  east  and 
west,  practically,  and  about  600  miles  wide  north  and  south.  And  in 
that  group  he  has  been  able  to  find,  if  all  the  banks  entered  the 
system,  about  $6,000,000— if  all  the  national  banks  entered. 

Now,  that  is  probably  as  close  a  group  as  you  could  make,  in  view 
of  the  fact  that  some  banks  might  not  come  m,  and  that  if  the  State 
banks  did  come  in,  they  would  reserve  their  rignt  to  come  in,  but  only 
enter  the  association  when  they  saw  fair  weather  ahead. 

Senator  Bristow.  That  would  make  the  territory,  then  600  miles 
wide  and  1,400  miles  long,  a  still  larger  area  than  the  one  suggested 
of  400  miles  wide  and  1,700  miles  long? 

Mr.  Winston.  Yes. 

Senator  Bristow.  If  a  regional  bank  was  established  then,  at  the 
twin  cities,  it  would  have  to  come  far  enough  to  the  south  to  take 
in  the  State  of  Nebraska? 

Mr.  Winston.  No;  it  would  go  to  Iowa. 

Senator  Bristow.  It  would  take  in  Iowa,  and  the  line  would  run 


Mr.  Winston  (interposing).  Iowa  and  South  Dakota 

Senator  Bristow.  Then  it  would  run  west? 

Mr.  Winston.  It  would  run  west,  taking  in  Montana  and  a  part 
of  Wisccmsin  also,  I  think. 

Senator  Reed.  Well,  when  we  are  speaking  of  that,  Iowa  is  not 
financially  tributary  to  your  country,  but  to  Chicago,  is  it  not? 

Mr.  Winston.  If  it  takes  in  the  whcJe  of  Iowa,  it  would  make  a 
fraction  over  $600,000,000  capital  for  the  group,  the  10  per  cent  as 
cash  asset 

Senator  Rxed.  In  order  to  take  Iowa  into  this  district,  you  would 
have  to  take  it  out  of  that  territory  where  it  now  does  its  business. 
It  does  nearly  all  of  its  business  with  Chicago. 

Mr.  Winston.  According  to  Mr.  Mosher,  who  has  been  with  the 
Citizens'  League 

Senator  Nelson  (interposing).  This  was  on  the  theory  of  making 
Minneapolis  and  St.  Paul  the  center. 

Mr.  Winston.  The  northern  half  of  Iowa  is  tributary  to  the 
Twin  Cities ;  the  southern  half  might  not  be ;  it  might  be  tributary 
to  Kansas  City  or  to  Chicagjo. 

Senator  Reed.  It  is  principallv  Chicago,  as  a  matter  of  fact. 

Mr.  Winston.  Yes:  principally,  I  think. 

Senator  Bristow.  Mr.  Untermyer,  of  New  York,  who  is  very 
ardaitly  in  favor  of  the  bill,  has  spoken  of  one  of  its  strong  points 
being  the  possibility  of  enabling  the  nine  directors  of  the  regional 
bank  to  become  familiar  with  the  financial  responsibilities  of  the 
various  banks  within  the  region,  bv  personal  knowledge. 

If  the  same  area  was  requirea  for  a  regional  bank  located  at 
Bfjston,  the  western  line  of  that  region  would  take  in  Minneapolis 
and  St  Paul,  and  come  farther  south,  or  as  far  south  as  Phila- 
ddphia.    So  that  if  you  transferred  that  region,  in  area,  which  would 
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have  to  be  created  in  order  to  give  a  regional  bank  at  Minneapolis 
and  St.  Paul,  each,  and  located  it  at  Boston  or  New  York,  that  area 
would  take  in  Minneapolis  and  St  Paul,  Philadelphia,  New  York, 
and  Boston. 

Senator  Nelson.  That  is,  in  the  matter  of  land. 

Senator  Bristow.  In  the  matter  of  area. 

Senator  Nelson.  Yes. 

Senator  Bristow.  If  Mr.  Untermyer  was  here,  I  think  we  would 
get  a  little  better  construction  than  he  seems  to  have  of  the  magnitude 
of  the  United  States  and  the  utter  inability  of  any  nine  men  to  be- 
come familiar  with  the  local  condition  in  an  area  of  that  size. 

Mr.  EIenaston.  Senator  Bristow,  that  brings  up  the  suggestion 
that  I  made  last  evening,  which  I  would  like  to  read  you  again,  that 
this  committee  visit  the  West.  They  can  see  for  themselves  very 
much  better,  and,  I  think,  with  more  satisfaction  than  any  of  us  could 
be  able  to  tell  them  what  the  conditions  are. 

Senator  Reed.  Now,  you  must  except  from  that  a  few  of  us  who 
live  out  in  that  country.  But  I  think  it  ought  to  be  made  obligatory 
upon  a  man  who  has  been  bom  and  raised  in  New  York  to  go  out 
there. 

Senator  Bristow.  That  is  a  very  interesting  suggestion  to  me.  I 
have  lived  west  of  the  Missouri  River  for  40  years.  I  have  traveled 
and  visited  every  State  in  the  Union,  and  I  think  I  am  a  reasonable 
observer  of  conditions 

Senator  Reed  (interposing).  Have  you  made  the  Chatauqua  cir- 
cuit. Senator  Bristow  ? 

Senator  Bristow.  Well,  I  have  not  made  any  speeches  on  it. 

Senator  Nelson.  Well,  I  have  lived  40  years  in  a  country  that 
would  have  been  composed  entirely  of  Frenchmen  if  it  had  not  been 
for  Thomas  Jefferson.    rLauj?^*^^.] 

Senator  Bristow.  Now,  your  delegation  yesterday  afternoon,  Mr. 
Kenaston,  told  me  things  about  your  methods  of  business  within 
600  or  700  miles  of  my  home,  where  I  have  lived  for  40  years,  in  a 
State  that  I  have  visited  a  number  of  times,  that  I  have  never  heard 
of  before — this  seasonal-market  period. 

Mr.  Kenaston.  Yes. 

Senator  Bristow.  And  I  do  not  believe,  outside  of  Senator  Nelson, 
that  there  is  a  member  of  this  committee  that  knew  anything  about 
the  industrial  and  commercial  and  financial  habits  that  those  people 
have  there.  And  your  knowledge  of  that  fact  has  led  you  to  make 
this  suggestion,  that  the  committee  ought  to  visit  that  country  ? 

Mr.  Kenaston.  Yes. 

Senator  Bristow.  What  advantage  do  you  think  the  committee 
would  obtain  from  a  visit  that  it  can  not  get  from  delegations  com- 
ing here,  just  as  you  gentlemen  have  done? 

Mr.  Kenaston.  I  think.  Senator  Bristow,  if  the  fact  were  adver- 
tised that  this  committee  and  a  subcommittee  from  this  committee 
was  to  visit  the  cities  of  St.  Paul,  Minneapolis,  Duluth,  or  Fargo, 
N.  Dak.,  or  Billings  or  Helena,  Mont,  and  a  general  invitation  was 
sent  out  to  the  business  men,  farmerSj  and  the  bankers,  I  think  you 
would  have  very  large  delegations  coming  to  see  you.  And  from  those 
delegations  you  would  be  able  to  glean  information  with  reference  to 
the  needs  and  requirements  of  the  different  sections  of  country  which 
I  believe  would  be  of  great  value  to  you  in  framing  the  bill. 
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Senator  Reed.  Do  you  think  a  bill  of  this  importance  can  be 
framed  without  a  close  study  of  the  commercial  conditions  in  various 
parts  of  the  country — that  it  can  be  safely  framed? 

Mr.  Kenaston.  I  do  not. 

Senator  Bristow.  Well,  is  it  your  idea  that  a  committee,  either  this 
committee  or  a  subconmiittee  ox  it,  if  it  visited  Helena,  for  instance, 
should  have  a  hearing  there  for  a  day  or  two? 

Mr.  Kenaston.  Yes. 

Senator  Bristow.  And  let  citizens  of  the  conmiunity  that  were  in- 
terested in  the  subject,  or  that  might  be  selected  bj  the  Senators,  or 
the  Members  of  Congress  representing  the  district,  appear  before 
the  committee  9 

Mr.  Kenaston.  Yes. 

Senator  Bristow.  And  outline  to  the  committee  the  ccmditions  that 
exist  and  their  opinion  as  to  how  this  legislation  will  affect  their 
territo^? 

Mr.  Kenaston.  Yes. 

Senator  Kked.  Senator  Bristow,  may  I  ask  a  question  at  this 
point? 

Senator  Bristow.  Yes. 

Senator  Reed.  Do  you  believe  that  there  is  1  man  out  of  1,000  in. 
your  conmiunity — your  part  of  the  countiy — who  understands  even 
the  naked  outlines  of  this  bill? 

Mr.  Kenaston.  Well,  not 

Senator  Reed  (interposing).  Has  it  been  discussed;  has  it  been 
thorou^ly  discussed  by  the  people  in  any  way,  in  public  meetings? 

Mr.  Kenaston.  No  ;  this  bill 

Senator  Reed  (interposing).  In  the  press,  or  in  any  other  way — 
Aorou^y  discussed? 

Mr.  Kenaston.  No  ;  this  IhII,  I  do  not  think,  has  been  discussed. 
Mr.  Mosher  just  tells  me  that  this  bill,  during  the  last  19  months— 
or  this  proposed  legislation — ^has  been  discussed  in  56  different  towns 
and  commercial  clubs. 

Senator  Kelson.  In  Minnesota. 

Mr.  Kjnaston.  In  the  State  of  Minnesota. 

Senator  Reed.  Well,  this  bill  could  not  have  been  discussed  for  19 
months. 

Mr.  EIenaston.  This  proposed  legislation. 

Sttiator  Reed.  Because  nobody  hnew  what  it  was  19  months  ago. 
Of  course,  the  subject  of  currency  reform  may  have  been  discussed 
that  long  ago. 

Mr.  Kenaston.  Well,  the  discussion  originally  was  on  the  report 
of  the  Monetary  Commission. 

Senator  Reed.  Oh,  yes. 

Mr.  Kenaston.  And  that  has  led  up,  I  suppose^  to  suggestions 
and  proposals  for  new  legislation.  But  this  bill,  as  it  stands  to-day, 
I  do  not  suppose  has  been  discussed  very  much — except,  perhaps,  by 
people  who  are  intensely  interested  in  having  good  banking  oppor- 
tunities and  in  having  currency,  or  money,  that  could  be  borrowed 
as  it  was  ne^ed. 

Senator  Reed.  There  has  been  no  general  public  discussion  of  this 
bill  or  any  other  bill  nearly  enough  like*  it  so  tiiat  we  can  say  that  it  is 
a  similar  bill? 
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Mr.  Ken  ASTON.  No;  I  do  not  think  so;  I  do  not  think  there  has 
been. 

Senator  Bristow.  Well,  do  you  not  think  it  would  be  possible,  if 
it  should  not  be  convenient  for  the  committee  to  visit  your  section — 
T  am  very  much  interested  in  your  suggestions;  indeed,  I  would  like 
to  have  some  of  the  gentlemen  who  have  appeared  before  us  and 
talked  so  wisely  about  currency  legislation  go  out  into  that  country 
and  come  into  contact  with  the  people  and  discuss  with  them  some 
of  their  ideas.  I  think  it  would  he  very  educational  to  some  gentle- 
men who  are  very  learned  now,  so  far  as  theories  go.  But  if  that 
should  not  be  practicable,  could  we  not  get  a  fair  notion  of  the  con- 
ditions and  the  necessities  of  the  nation^'l  banks  by  having  delega- 
tions, such  as  yours,  come  here  to  represent  these  communities? 

Mr.  Kenaston.  Yes;  you  could  undoubtedly  get  a  fair  idea  of 
what  the  people  want  from  every  community  by  a  delegation  of  its 
people  coming  here  to  you;  but  I  still  believe  that  you  would  get 
very  much  closer  to  the  people  if  you  visited  their  section  of  the 
country.  The  information  which  we  might  give  you  here  to-day 
would  be  corroborated  by  a  personal  visit  to  our  seQtion  of  the 
country. 

Senator  Bristow.  Do  you  think  that  we  could  get  a  more  accurate 
impressicm  of  the  conditions  there  by  personal  contact  with  a  larger 
number  of  people  and  by,  observation  than  by  hearing  them  here  t 

Mr.  Kenaston.  I  think  you  would  be  better  satisfied  with  the 
evidence,  and  it  would  impress  you  more  by  a  personal  visit ;  and  I 
think  if  it  was  known  that  you  were  going  to  visit  the  different  sec- 
tions of  the  country  for  the  purpose  of  having  hearings  on  this  biU, 
the  general  public  would  become  interested  in  it  and  acquaint  them- 
selves with  the  bill  and  the  different  features  of  it 

Senator  Bristow.  Well,  that  impresses  me  very  much. 

Mr.  Wells.  May  I  interrupt  jou.  Senator,  for  one  moment? 

Senator  Bristow.  Yes;  certainly. 

Mr.  Wells.  Assuming  for  the  moment  that  your  committee  may 
not  find  it  practicable  to  visit  all  sections  of  the  country,  if  it  were 
well  known  that  you  would  welcome  information  from  business  men 
not  inspired  by  the  bankers — strictly  business  men,  as  distinguished 
from  the  banking  fraternity — I  believe  that  you  would  have  visits 
volunteered  from  representative  business  men  from  all  the  States 
in  the  Union.  There  has  been  a  general  feelinff  that  the  committee 
was  not  prepared,  was  not  ready,  to  receive  such  delegations,  either 
from  lacK  of  time  or  from  lack  of  disposition.  In  fact,  we  thought 
that  we  ourselves  had  a  very  hard  task  to  perform  to  get  you  to 
permit  us  to  come  here  and  be  heard.  And  that  is  the  impression 
that  is  general  throughout  the  country. 

Senator  Reed.  That  idea  of  yours  has  been  dissipated,  has  it  not  ? 

Mr.  Kenaston.  No,  sir. 

Senator  Reed.  I  say  that  the  idea  that  you  were  not  welcome  here 
has  been  dissipated  since  your  arrival,  has  it  not? 

Mr.  Wells.  Oh,  yes.  We  feel  that  we  have  had  the  most  hospitable 
and  generous  treatment  And  I  have  no  doubt  that  the  visit  which 
this  dele^tion  has  macte  and  the  welcome  that  it  has  received  at  your 
hands  will  result  in  a  constant  movement  throughout  the  country,  if 
the  business  men  feel  that  time  is  going  to  be  given  to  receive  delega- 
tions here  and  afford  them  a  fair  opportunity  to  present  their  views, 
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and  I  think  you  will  find  that  they  will  be  coming,  at  any  rate;  but 
with  that  knowledge  that  thej  will  be  welcomed,  1  am  sure  you  will 

San  immense  amount  of  information  that  you  never  would  get 
m  New  York  attorneys  or  bankers. 

Senator  Shafkoth.  How  long  do  jou  think  it  would  take  this  com- 
mittee to  visit  all  sections  of  the  United  States? 
Mr.  Wells.  Too  long  fbr  you  to  do  it.    I  have  no  doubt  of  that 
Senator  Bristow.  Well,  now,  I  hope  the  time  has  not  come  when 
legislation  affecting  every  community  in  the  United  States  can  be 
rushed  through  and  the  people  not  fie  given  an  opportunity  to  say 
how  it  affects  them  in  their  vital  commercial  and  industrial  relations. 
If  we  have  reached  that  point  in  le^lation,  so  that  we  can  not  take 
a  few  weeks'  time  to  learn  how  the  oill  that  is  proposed  to  be  passed 
will  affect  the  country  we  are  legislating  for,  I  think  we  have  reached 
a  queer  stage  in  American  legislation  myseli. 
Senator  Fomerene.  We  are  taking  that  time  now,  are  we  not? 
Senator  Shafroth.  Do  you  not  realize  that  we  have  had  this  same 
discussion  going  on  ever  since  the  Monetary  Commission  began,  more 
than  four  years  ago  ? 

Senator  Bristow.  I  do  not  think  so  at  all.  I  think  the  Monetary 
Commission's  bill  is  different ;  and  I  am  just  as  much  against  that  as 
I  am  against  this,  so  far  as  tliat  is  concerned. 

Senator  Hitchcock.  Gentlemen,  we  have  two  or  three  witnesses 
who  desire  to  be  heard.  Are  there  any  more  questions  to  be  asked  of 
Mr.  Kenaston? 

Senator  Neuson.  I  would  like  to  ask  a  few,  Mr.  Chairman.    Mr. 
Kenaston,  is  not  the  pressing  defect  of  our  monetary  system  lack  of 
elasticity! 
Mr.  Ken^ ASTON.  Well,  that  is  one  of  the  objections. 
Senator  Neuson.  It  is  too  rigid,  based  on  bond  circulation,  and  is 
not  considered  responsive  to  the  wants. 

Well,  now  the  proposed  bill — it  is  conceded  here  before  the  com- 
mittee that  the  proposed  bill  is  really  an  asset-currency  bill — that  is, 
is  is  based  upon  the  commercial  assete  of  the  banks,  backed  by  a  gold 
reserve  of  33^  per  cent. 

Now,  suppose  we  give  the  Federal  national  banks  that  privilege: 
bstead  of  having  a  Dond  circulation  allow  them  to  issue  a  circula- 
tion, with  a  gold  reserve,  based  upon  their  commercial  assets,  the  same 
as  it  is  proposed  to  do  under  this  plan. 

Would  that  not  cover  the  situation  if,  in  addition  to  that,  we  pro- 
vided for  a  system  of  emergency  currencv  t 
Mr.  Kenaston.  That  wiU  retire  itself? 
Senator  Nelson.  Yes. 
Mr.  B[en ASTON.  Yes ;  I  think  so. 

Senator  Nelson.  In  other  words,  give  the  national  banks  authority 
to  eliminate  their  present  form  of  circulation,  allow  them  to  have  a 
circulation  on  the  same  plan  as  this  bill,  based  upon  commercial  as- 
sets, backed  by  a  gold  reserve  of  33^  per  cent.  Give  the  national 
banks  individually,  separately,  that  privilege,  and  then  couple  that 
with  a  provision  by  wnich  they  could  issue  emergency  currency  that 
could  be  retired  when  the  emergency  ceased  to  exist  for  its  issue. 
Would  not  that  solve  or  be  one  of  the  plans  that  might  solve,  the 
difficulties  f 
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Mr.  EIenaston.  That  would  be  one  plan,  I  should  say,  to  solve  them. 

Senator  Nelson.  Would  not  that  be  a  simpler  plan  than  this? 

Mr.  Kenaston.  I  think  it  would  be  very  much  simpler — less  ma- 
chinery, less  complication^  less  expense. 

Senator  Neu30n.  That  is  all,  Mr.  Chairman. 

Seni^tor  HrrcHCocK.  Gentlemen,  the  next  witness  in  the  regular 
order  would  be  another  member  of  this  delegation  from  Minnesota. 
But  Senator  Heed  has  had  here  for  several  days  a  banker  from  St. 
Louis,  Mr.  Breckinridge  Jones,  and  I  want  to  ask  the  members  of 
the  Minnesota  delegation  whether  they  would  be  willing  to  delay  a 
little  and  allow  Mr.  Jones  to  intervene  at  this  point? 

Mr.  Kenaston.  Mr.  Chairman,  we  have  three  members  yet  who 
desire  to  be  heard. 

But  we  are  at  the  service  of  this  committee.  We  came  here  at 
your  invitation,  generously  granted  to  us.  And  we  are  willing  to 
stay  as  long  as  you  deem  necessary  if  it  takes  a  week.  We  would 
like,  of  course,  to  get  away  as  soon  as  we  can,  but  we  are  at  your 
disposal. 

Senator  Reed.  It  would  be  a  personal  favor  to  me  if  you  would 
allow  Mr.  Jones  to  be  heard  now. 

Mr.  Kenaston.  Our  delegation  is  perfectly  willing  to  conform  its 
movements  to  your  wishes. 

Senator  Reed.  I  made  the  mistake  of  wiring  to  Mr.  Jones  that  he 
could  be  heard  here  on  Monday.  I  did  it  without  knowing  that  your 
delegation  was  coming.  So  ne  came  in  response  to  that  telegram, 
and  I  rather  feel  obliged  to  let  him  be  heard  now  if  practicable. 

Senator  Hitchcock.  Mr.  Jones,  will  you  please  take  the  stand  and 
give  your  full  name,  business,  and  residence  for  the  record  ? 

STATEUENT    OF    BBECEINBIDOE    JONES,    PRESIDENT    OF    THE 
MISSISSIPPI  VALLEY  TRtlST  CO.,  ST.  LOUIS,  MO. 

Senator  HrrcHCOCK.  Would  you  like  to  make  your  statement  in 
your  own  way,  without  interruption 

Senator  Eeed.  Just  let  me  put  one  thing  further  in :  What  is  the 
capital  of  your  company? 

Mr.  Jones.  $3,000,000  capital  and  about  $5,500,000  surplus. 

Senator  Reed.  And  what  about  your  deposits? 

Mr.  Jones.  Practically  $16,000,000. 

Senator  Eeed.  How  long  has  the  Mississippi  Valley  Trust  Co.  been 
in  existence? 

Mr.  Jones.  Since  1890. 

Senator  Beed.  You  are  a  trust  company  organized  under  th^  laws 
of  the  State  of  Missouri? 

Mr.  Jones.  We  are. 

Senator  Reed.  What  general  lines  of  business  do  you  conduct  ? 

Mr.  Jones.  The  general  lines  that  are  usual  among  trust  companies 
in  the  large  cities  of  the  country. 

Senator  Eeed.  You  have  various  departments? 

Mr.  Jones.  Yes;  we  have  a  savings  department  of  al^out  20,000 
depositors.    We  have  current  accounts  of  about  9,000. 

Senator  Nelson.  You  have  commercial  deposits,  too? 

Mr.  Jones.  We  have  what  we  call  current  deposits,  upon  which  -we 
pay  interest    We  pay  interest  upon  all  deposits  subject  to  check. 
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We  also  have  a  real  estate  department  that  looks  after  the  real  estate 
that  is  connected  with  the  trusts  that  are  committed  to  xis,  we  acting 
as  executor  and  in  the  various  trust  relations,  and  in  that  way  we 
have  charge  of  a  ^reat  deal  of  real  estate;  and  we  have  a  department 
that  looks  after  tinat 

Senator  Nelson.  You  loan  on  real  estate  mortgages? 

Mr.  Jones.  We  do. 

Senator  Nelson.  Farm  mortgages  and  all  properties? 

Mr.  Jones.  All  kinds  of  real  estate ;  also  on  collateral,  and  we  buy 
commercial  papers.    We  have,  in  round  numbers,  40,000  customers. 

Senator  Reed.  That  is  all. 

Senator  Httchcxkjk.  Now.  would  you  like  to  make  your  statement 
in  your  own  way,  and  would  you  like  to  be  interrupted,  or  would 
you  like  to  make  your  statement  without  interruption  ? 

Mr.  Jones.  The  main  points  I  want  to  raise  are  very  few.  To  run 
over  them  will  take  but  a  few  minutes,  and  then  I  would  be  glad  to 
go  into  any  other  questions. 

Senator  Hitchcock.  Very  well. 

Mr.  Jones.  I  appear,  in  the  main,  to  discuss  the  question  of  the 
relation  of  State  banks  and  trust  companies  under  this  bill.  The 
bill  as  now  drafted,  under  section  10,  provides  for  the  admission  of 
State  banks,  banking  institutions,  and  trust  companies.  Those  three 
terms  are  used,  I  presume,  because  they  represent  three  different 
businesses.  But  throughout  the  bill  there  is  rather  a  confusion  of 
terms,  I  think,  and  the  suggestion  that  I  want  to  make  as  to  the  use 
of  those  words  is  merely  to  make  the  bill  plain  as  to  what  is  the 
apparent  intention.  The  views  I  have  on  that  question  are  these: 
Section  10  provides  that  applications  for  stock  in  reserve  banks  by 
State  "  banks,  banking  associations,  and  trust  companies,"  and  after- 
wards, in  that  section,  that  the  reserve  board  shall  permit  "  such  ap- 
plying bank  "  to  become  a  stockholder,  apparently  including  a  bank- 
mg  association  and  trust  company  under  the  term  "  bank."  Else- 
where, all  throughout  the  bill,  apparently  it  is  intended  that  a  trust 
company,  if  a  stockholder,  shall  be  included  in  the  term  "  member 
bank." 

If  throughout  the  bill  instead  of  the  words  "  member  bank  "  the 
word  "stockholder"  had  been  used,  there  would  be  no  reason  for 
doubt.  The  right  of  becoming  stockholders  and  the  right  to  discount 
are  of  such  paramount  importance^  to  trust  companies  that  such 
ri^ts  should  not  be  left  to  construction  but  should  be  specially  men- 
tioned. I  mention  this  because  once  in  my  State,  years  ago,  when 
our  city  charter  provided  for  bidding  on  city  deposits  by  banks  and 
banking  institutions,  the  city  counselor,  on  technical  grounds,  held 
that  a  trust  company  was  not  included  in  those  terms,  and  the  trust 
companies  were  then  not  permitted  to  bid.  The  defect  could  be 
remedied  by  saying  somewhere  in  the  bill  that  "  the  words  '  bank ' 
or  'member  bank  ^wherever  used  in  this  act  shall  be  construed  to 
mdude  '  trust  company.' "  I  mentioned  that  because — ^it  mav  not 
be  exactly  the  way  to  reach  it — ^in  several  places  in  the  bill  the 
words  "  banks "  or  "  banking  associations  "  are  used,  and  in  some 
instances  evidently  are  not  intended  to  include  trust  companies. 

Senator  Httchcock.  The  words  "  banking  association  "  are  gen- 
ially used  to  include  national  banks,  which  are  just  techni<^y 
desgn&ted  as  ^nati<nial  banking  associations." 
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Mr.  Jones.  But  in  the  provision  where  you  find  that  State  banks 
or  banking  institutions  are  especially  permitted  to  nationalize  the 
use  of  the  word  "  bank  "  or  "  banking  institutions,"  I  take  it,  is  in- 
tended not  to  apply  to  trust  companies,  and  therefore  that  confusion 
arose  until  during  the  last  few  days  in  the  bill  in  the  House  the  word 
"  stockholder  "  or  "  shareholder  "  and  other  general  terms  were  used ; 
and  then  in  the  general  revision  the  term  **^member  bank ''  was  put 
all  through.  Now,  if  trust  companies  are  included  in  '•  member 
banks,"  it  is  clear  their  rights  will  be  defined. 

Senator  Reed.  That  woSd  all  be  covered  by  a  line? 

Mr.  Jones.  It  is  very  simple. 

Senator  Reed.  It  would  be  all  right  if  you  say  "  the  term  '  member 
bank '  shall  include  any  bank  holding  stock  or  trust  company  hold- 
ing stock." 

Mr.  Jones.  That  will  be  entirely  satisfactory.  It  is  almost  a 
clerical  question  I  am  raising;  but  I  think  there  are  some  things  in 
doubt  from  the  trust  company  standpoint,  and  as  I  am  interested 
in  that  feature  all  my  views  are  taken  from  the  standpoint  of  the 
trust  company ;  and  that  is  a  simple  suggestion  to  make  the  bill  plain 
on  what  I  thmk  it  means.  Now,  to  add  to  the  popularity  of  the  bill 
and  to  make  it  a  success,  it  is  very  desirable  to  open  the  aoor  to  trust 
companies  the  same  as  to  State  banks. 

In  section  20,  page  37,  line  5,  country  banks,  whether  national, 
State,  or  trust  companies,  would  be  required  to  keep  reserves  in  a 
national  bank;  that  is,  during  this  3€-months  period.  It  would  be 
an  undue  and  unnecessary  hardship  on  the  country  State  banks  and 
trust  companies  wishing  to  join  the  syst^i,  having  now  their  bal- 
ances in  other  State  baiis  or  trust  companies,  to  be  forced  to  change 
such  balances  to  national  banks. 

Senator  Reed.  What  section  is  that? 

Mr.  Jones.  Section  20,  page  37,  line  6.    I  will  read  that  part  of  it. 

Senator  Nelson.  You  are  clearly  right  about  that.  That  ought  to 
be  amended;  otherwise  they  will  have  to  transfer  their  balances — 
their  reserves — from  State  banks  to  national  banks. 

Mr.  Jones.  Yes;  I  think  that  is  just  a  detail  that  has  not  been 
worked  out  in  the  bill,  and  I  only  suggest  what  I  think  will  make  it 
mean  what  it  intends  to.  Now,  it  would  be  an  undue  and  unnecessary 
hardship  on  the  country  State  banks  and  trust  companies  wishing  to 
join  the  system  and  having  now  their  balances  in  State  banks  and 
trust  companies  to  be  forced  to  change  such  balances  to  national 
banks,  and  it  would  also  be  unjust  and  unnecessary  to  force  central 
reserve  and  reserve  city  State  banks  coming  into  such  a  system  to 
lose  such  deposits.  The  words  "  national  banks  "  there  used  should 
be  changed  to  "member  banks"  or  the  defect  otherwise  remedied. 
In  other  words,  anyone  who  comes  into  the  system  as  a  "member 
bank,"  keeping  their  reserve  requirement  subject  to  examinatian, 
should  be  a  competent  reserve  agent  for  another  banker. 

Senator  Shafroth.  Is  it  vour  suggestion  to  strike  out  "  national  " 
in  line  5,  page  37,  and  insert  the  word  "  member  "  ? 

Mr.  Jones.  Yes;  that  is  my  suggestion.  And  the  same  idea,  ex- 
actly, occurs  in  speaking  of  a  different  class,  on  page  38,  line  4.  It 
is  just  the  same  thing  exactly.  On  page  38,  line  4,  "  national  bank  " 
should  be  changed  to  "  member  bank." 
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Senator  Shafboth.  Now,  will  you  give  me,  in  your  language,  the 
suggestion  that  you  made  that  trust  companies  shall  be  included  in 
the  words  "  member  banks  "  ?    Give  me  the  language  you  want  to  use. 

Mr.  Jones.  The  thing  that  I  suggested — I  do  not  know  how  mate- 
rial it  is—is  that  the  word  *'  bank,'^or  "  memb^  bank,'*  wherever  used 
in  this  act 

Senator  Shafboth.  Where  would  you  want  it  to  come  in  this  bill  ? 

Mr.  Jones.  The  term  "member  Dank"  being  used  all  the  way 
through,  I  think  it  might  possibly  be  put  in  at  the  end  of  section  10, 
which  is  the  section  that  especially  provides  for  State  banks  and  trust 
companies  coming  into  the  system.  It  seems  to  me  that  would  be  the 
natural  place  for  it. 

Senator  Shafboth.  Now,  will  you  give  it  to  me,  so  that  I  can  put 
it  m  here? 

Mr.  Jones.  It  will  read  after  that  section  when  finished : 

The  words  "  bank  "  or  "  member  bank,"  wherever  used  in  this  act,  sbaU  be 
constmed  to  include  trust  companies. 

Senator  Nelson.  You  use  at  the  top  of  line  16  the  term  "  applying 
banks.''  You  had  better  carry  your  definition  a  little  farther  and 
say  "  member  bank,  applying  bank,  or  trust  company." 

Mr.  Jones.  I  take  it  when  you  take  the  word  "bank,"  the  word 
**  applying,"  or  any  other  adjective,  would  not  change  it.  When  you 
use  the  word  "  banK  "  that  would  be  sufficient. 

Senator  Shafboth.  Then,  as  I  have  it  here,  your  suggestion  is 
the  words  "  bank "  or  "  member  bank,"  wherever  used  in  this  act, 
diall  be  construed  to  include  trust  companies. 

Mr.  JoNBS.  Trust  compjany. 

Senator  Nelson.  And  it  would  probably  come  in  best  at  the  end 
of  the  section. 

Senator  Shafboth.  Yes ;  that  is  where  I  put  it  in. 

Mr.  Jones.  I  will  come  back  to  that  section  in  a  moment  with 
another  suggestion,  but  I  want  to  finish  this  question  of  reserves. 

In  section  10,  page  16,  line  16,  State  bank  and  trust  company  mem- 
bers are  required  to  comply  with  the  reserve  requirements  applicable 
to  national  banks.  That  is  all  right  if  it  refers  only  to  amounts,  but 
it  miffht  be  construed  that  member  State  banks  and  trust  companies 
iahonld  keep  their  reserves  in  national  banks,  which  would  be  unfair 
to  the  State  institution  members.  If  you  use  the  sweeping  language 
that  "  the  reserve  requirements  applying  to*  national  banks  should  be 
applicable  to  trust  companies  "  it  might  be  construed  that  not  only  the 
amounts,  but  the  places  where  they  should  be  kept,  would  be  similar. 
I  think  you  have  removed  that  objection. 

Senator  Reed.  What  page  is  that? 

Mr.  Jones.  That  is  on  page  16,  line  16. 

Senator  Eeed.  What  is  your  suggestion  there! 

Mr.  Jones.  To  meet  the  views  I  have,  it  would  mean  that  the 
reserve  requirements  as  to  amounts. 

Senator  Shafboth.  You  know  the  reserve  reguiremwits  are  no 
longer  as  to  national  banks.  They  are  to  be  deposited  in  the  Federal 
reserve  banks. 

Senator  Nelson.  But  it  takes  36  months  before  you  complete  the 
system.  ^  There  is  a  transitory  period,  and  I  think  your  contention 
is  fully  justified. 
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Mr.  Jones.  Yee;  I  think  it  is  the  purpose  of  the  bill. 

Senator  Nelson.  After  36  months  the  objection  will  be  eliminated. 

Senator  Shafroth.  Will  you  dictate  your  language  in  the  place 
where  it  is  to  be  inserted? 

Mr.  Jones.  I  should  insert  it  after  the  word  "requirements." 

Senator  Nelson.  "As  to  amounts"? 

Mr.  Jones.  Yes.  On  page  16,  line  16,  add  the  words  "as  to 
amounts." 

Senator  Neuson.  Yes;  that  would  cover  it.    It  would  read  then 

to  comply  with  the  reserve  requirements  as  to  amounts  and  submit  to  the 
inspection  and  regulations  provided  for,  etc. 

Mr.  Jones.  That  makes  the  bill  consistent,  I  think,  with  what  it 
is  intended  to  be. 

Senator  Nelson.  It  is  intended  to  cover  this  transitory  period  of 
86  months? 

Mr.  Jones.  Yes. 

Senator  Nelson.  Because  after  that  there  will  be  no  occasion  for  it. 

Mr.  Jones.  Now,  in  section  27,  page  44,  savings  departments  of 
national  banks  are  required  to  keep  only  5  per  cent  reserve  in  their 
savings  deposits,  whereas  under  tne  bill  member  State  banks  and 
trust  companies  are  required  to  keep  the  full  reserve  cm  all  their  de- 
posits. This  bill  does  not  pretend,  at  least  does  not  in  these  provi- 
sions, to  provide  for  State  banks  and  trust  companies  keeping  a  say- 
ings department.  They  have  that  right  and  can  do  that  unoer  their 
State  charters,  and  if  they  become  members  they  would  have  to  keep 
Uie  f ull  reserve  as  set  out  in  the  other  parts.  You  provide  that  a 
national  bank  can  have  a  saving  department,  and  as  against  those 
savings  deposits,  it  would  only  Keep  a  5  per  cent  reserve;  whereas, 
in  our  institution,  for  instance,  where  we  have  20,000  savings  deposi- 
tors as  against  those  savings  deposits  I  would  have  to  keep,  bein^  in 
a  central  reserve  citjr,  18  per  cent  reserve;  but  a  national  bank,  just 
across  the  street,  if  it  had  a  savings  department  against  its  saving 
deposits  would  only  have  to  keep  5  per  cent  reserve. 

Senator  Nelson.  Where  is  the  particular  phraseology  of  the  bill 
that  refers  to  the  5  per  cent? 

Senator  Reed.  What  is  the  particular  part? 

Senator  Nelson.  It  is  in  section  27. 

Senator  Reed.  What  is  the  amendment  suggested? 

Mr.  Jones.  Just  a  mopient;  let  me  answer  Senator  Nelson.  It  is 
on  page  48,  line  21.    Beginning  in  line  17,  it  reads : 

It  shall  be  the  duty  of  every  national  bank  to  maintain,  with  respect  to  all 
deposits  liabilities  of  Its  savings  department,  a  reserve  in  money  which  may 
under  existing  law  be  counted  as  reserve,  equal  to  not  less  than  five  per  centum 
of  the  total  deposit  liabilities. 

Senator  Nelson.  What  lines? 

Mr.  Jones.  Line  21,  page  48. 

Senator  Reed.  Could  that  be  covered,  Mr.  Jones,  by  saying  it  shall 
be  the  duty  of  every  national  bank.  State  bank  or  trust  company,  to 
maintain — or  member  bank 

Senator  Shafroth.  Why  not  strike  out  the  word  "  national,"  and 
put  in  "  member  bank  " — it  would  be  the  duty  of  every  member  bank  ? 

Mr.  Jones.  I  think  it  would  better  be  covered  by  the  suggestion  I 
made,  that  there  should  be  added  a  provision  giving  to  State  banks 
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and  trust  companies  a  right  to  keep  only  5  per  cent  reserve  against 
their  savings  deposits,  provided  they  comply  with  the  requirements 
made  of  national  banks  as  to  savings  departments.  Or,  in  other 
words,  we  may  desire  to  have  a  savings  deposit  in  our  institution  and 
not  comply  with  those  requirements.  The  nature  of  the  business  of 
our  coomiunity  may  be  such  that  we  would  not  want  to  be  held  down 
to  the  close  lines  of  the  savings  department  of  a  national  bank.  If  it 
is  preferred  to  come  under  and  keep  our  savings  department  and  meet 
the  general  requirements,  all  right;  let  us  do  it;  but  if  we  want  to  get 
the  benefit  and  to  be  placed  on  the  same  plane  as  the  national  bank, 
we  ought  to  have  only  5  per  cent  against  our  savings  deposits.  That 
is,  I  &nk  it  ought  to  be  required  to  meet  the  same  restrictions  as 
national  banks. 

Senator  Shafroth.  This  amendment  you  propose  ought  to  come  in 
there  at  the  end  of  that  paragraph? 
Mr.  Jones.  I  should  think  at  the  end  of  that  paragraph. 
Senator  Shafroth.  Now,  will  you  read  it  to  me,  please? 
Mr.  Jones.  If  any  member  State  bank  or  trust  company  shall  com- 
ply with  the  requirements  made  of  national  banks,  as  to  its  savings 
deposits,  the  reserve  requirement — ;■ 
Senator  Nelson.  Shall  be  the  same  as  in  the  case  of  national  banks? 
Mr.  Jones.  That  is  better. 
Senator  Nelson.  That  would  cover  it^  I  think. 
Mr.  Jones.  I  think  that  would  cover  it. 

Senator  HrrcHOOCK.  Mr.  Jones,  suppose  your  trust  company  elected 
not  to  comply  with  the  national  baiJt  requirements?  Would  your 
savings  bank  be  outside  of  the  system  ? 

Mr.  Jones.  Oh,  no.  Our  trust  company  is  one  institution.  If  we 
choose  to  keep  18  per  cent  against  our  savings  deposits,  I  do  not  think 
anybody  can  complain  because  we  do  that.  We  may  find  that  to  ac- 
commodate our  conmiunity,  to  meet  the  needs,  that  we  want  in  our 
savings  department  the  kind  of  investments  which  our  State  laws 
would  permit.  They  might  be  more  liberal  than  the  restrictions  you 
place  upon  a  national  bank.  If  we  do  want  to  do  that,  we  have  to  be 
examined  to  see  that  we  are  safe  and  our  business  is  properly  con- 
ducted, and  then  if  we  were  to  become  members  we  would  have  to  keep 
18  per  cent  reserve  against  our  deposits. 

Senator  Hitchcock.  You  could  then  make  investments  which  a 
national  bank  would  not  be  allowed  to  make? 

Mr.  Jones.  Certainly,  because  we  are  keeping  an  18  per  cent  re- 
serve as  against  their  5 ;  and  we  ought  to  be  allowed  to  do  that. 

Senator  Nelson.  In  other  words,  he  means  if  they  want  to  con- 
duct their  savings  department  under  the  State  law,  as  they  do  now, 
they  should  have  the  privilege  to  do  so;  but  if  they  want  to  come  in 
under  the  national  law  and  conduct  a  department  on  that  plan  they 
should  not  be  required  to  keep  more  than  5  per  cent. 

Senator  Keed.  If  they  continue  as  they  do  now,  they  would  have 
to  put  up  18  per  cent? 

Mr.  Jones.  Yes;  which  would  be  a  hardship ;  and  I  do  not  see  how 
you  could  remedy  that  ve^  well.  In  our  State  we  have  no  mutual 
savings  banks  as  in  other  States.  That  business  is  done  by  the  trust 
companies  for  the  very  simple  reason  that  a  trust  company  with  the 
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large  capital  and  surplus  affords  more  protection  to  the  savings 
depositor  than  would  a  mutual  savings  bank  with  no  capital. 

Senator  Hitchcock.  Under  that  provision,  could  a  national  bank 
across  the  street  from  you  maintain  a  savings  department  on  the  same 
terms  you  would  bv  keeping  18  per  cent  reserve  f 

Mr.  Jones.  Under  the  national-bank  act,  as  it  stands  now,  I  do 
not  think  they  could,  because  the  national  bank  is  not  permitted  to 
lend  on  real  estate  and  do  the  various  things  we  are  permitted  to  do. 
The  national  bank  is  a  commercial  institution  and  was  never  intended 
to  do  that  kind  of  business. 

Senator  Keed.  But  Senator  Hitchcock,  I  think,  means  whether 
under  this  bill  this  situation  would  not  be  developed :  A  trust  com- 
pany would  have  the  option  to  proceed  under  its  present  system, 
putting  up  18  per  cent,  or  conforming  to  the  terms  of  this  bill  with 
reference  to  national  banks  and  putting  up  5  per  cent;  whereas  the 
national  bank  across  the  street  would  not  have  tnat  option,  but  would 
be  obliged  to  conform  to  the  terms  of  this  bill,  putting  up  5  per  cent. 

Mr.  Jones.  Most  assuredly. 

Senator  Reed.  That  condition  would  result? 

Mr.  Jones.  There  is  a  fundamental  difference  between  the  national 
bank  and  State  bank  or  trust  company  that  always  has  existed  and  I 
think  always  should  exist.  It  was  never  intended  by  the  national- 
bank  act  that  a  national  bank  should  be  as  broad  in  its  provisions  as 
the  State  institutions. 

Senator  Nelson.  You  see  the  justice  in  this  arises  from  the  fact 
that  these  State  institutions  have  the  right  to  carry  on  a  saving 
department  The  national  banks  have  not  that  right  now,  and  this 
bill  confers  that  right  upon  them  for  the  first  time — to  carry  a  savings 
department. 

Senator  Pomerene.  Many  of  them  do  conduct  a  savings  depart- 
ment? 

Senator  Nelson.  Yes ;  but  they  do  it  in  a  roundabout  way.  They 
loan  on  real  estate  in  a  roundabout  way,  but  can  not  do  it  legitimately 
now,  as  I  understand. 

Mr.  Jones.  Oh,  they  do  many  other  things  that  are  not  provided 
for  by  their  charters. 

Senator  Reed.  As  I  understand  you,  you  are  not  commenting,  but 
just  trying  to  draw  out  the  fact? 

Senator  Nelson.  Yes. 

S^iator  Reed.  And,  as  a  matter  of  fact,  if  the  suggestion  made  by 
Mr.  Jones  was  carried  out^  this  would  be  the  result:  The  national 
bank  could  establish  a  savings  department,  but  it  would  be  one  of 
limited  power? 

Senator  Nelson.  Limited  by  this  act. 

Senator  Reed.  Limited  by  this  act;  and  they  would  put  up  5  per 
cent.  Now,  you  come  to  a  trust  company ;  they  could  do  exactW^  what 
the  national  bank  did,  if  they  saw  fit,  putting  up  5  per  cent.  But  the 
trust  company  would  have  a  further  right  or  option  which  the  na- 
tional bank  would  not  have,  namely,  it  oould  go  on  under  this  present 
system  and  transact  business  that  the  national  bank  could  not  do  at: 
all,  but  in  that  event  it  would  have  to  put  up  the  larger  reserve  of 
18  per  cent.  It  would  seem  to  give  the  trust  company  in  that  ca,3e 
a  little  advantage. 
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Mr.  Jones,  Most  assuredly.  It  has  a  wider  power.  I  am  making 
this  suggestion  merely  to  meet  the  bill  as  it  stands.  Personally,  I 
think  the  argument  can  be  made  convincing.  I  think  this  whole 
savings-bank  provision  in  this  bill  should  be  ^ricken  out,  that  na- 
tianaf  banks  ought  not  to  have  any  sayings-bank  provision  at  all. 
But  I  am  not  attacking  that;  I  am  only  taking  the  oill  as  it  stands 
and  trying  to  make  it  harmonious  and  then  leave  the  question  of  the 
merits  of  the  bill  on  those  provisions  to  come  up  in  their  natural 
way.  But  if  the  bill  is  passed  in  the  general  form  as  we  have  it  here 
I  want  to  make  it  harmonize  so  that  the  provision  will  apply  alike 
to  State  banks  and  trust  companies  as  to  national  banks  as  to  these 
reserve  questions.  It  is  a  separate  questfon  as  to  whether  that  clause 
should  be  in  there  at  all  or  not  I  want  to  make  a  suggestion  or 
two  here  further  as  to  one  or  two  specific  questions  in  tne  bill,  and 
then  I  should  be  very  glad,  if  the  committee  desires,  to  discuss  the 
rdative  position  of  the  State  banks  and  trust  companies  as  to  national 
banks. 

Senator  Nelson.  It  seems  to  me  that  we  should  endeavor  to  hold 
out  inducements  to  get  trust  companies  and  State  banks  to  join  the 
Federal  reserve  system,  because  they  have  broad  powers  now.  State 
banks  and  trust  companies  can  loan  on  farm  mortgages  and  on  real 
estate,  and  it  is  not  likely  that  they  would  relinquish  that  power  and 
come  in  here  if  we  hampered  them ;  and  this  is  simply  to  make  it  an 
inducement  for  such  banks  and  companies  to  join.  That  is  your 
theory,  is  it  not  ? 

Mr.  Jones.  That  is  exactly  the  point.  I  would  like  to  feel  that  if 
this  bill  passes  that  trust  companies  would  have  the  opportunity  to 
come  in,  and  I  want  to  make  it  attractive  to  them  so  they  can,  and  I 
hope  very  much  that  the  bill  will  be  so  perfected  and  made  such  that 
State  baiiks  and  trust  companies  can  and  will  come  in.  I  think  it 
ought  to,  and  I  hope  that  it  will  be  made  so  my  institution  can  be- 
come a  member,  and  I  am  making  these  suggestions  in  the  light  of 
putting  it  where  it  will  be  possible  for  us  to  come  in  without  being 
at  a  disadvantage^ 

Senator  Reed.  Of  course.  Senator  Nelson,  I  make  this  suggestion 
because  I  think  we  must  think  of  it. 
Senator  Nelson.  It  is  very  important. 

Senator  Reed.  If  we  have  a  system  in  which  the  State  banks  and 
trust  companies  can  have  every  right  under  the  law  which  national 
banks  have  and  many  more,  lie  question  would  then  arise.  What  will 
happen  to  the  national  banks?  Will  the  national  banks  not  surrender 
Uieir  national  charters  and  organize  under  a  State  law  as  either  a 
State  bank  or  a  trust  company?  Will  that  not  be  the  inevitable 
result  ?    I  do  not  know. 

Senator  Neubon.  But  we  must  look  at  it  from  the  other  standpoint. 
Senator  Reed.  I  do. 

Senator  Nelson.  And  that  is  the  standpoint  of  the  public.  They 
have  certain  benefits  and  advantages  under  these  trust  companies  and 
State  banl^  that  they  ought  not  to  be  deprived  of. 

Senator  Reed.  Do  not  misunderstand  me.  I  am  not  trying  to  keep 
them  cot.  In  my  State  I  understand,  from  the  conversation  I  had 
wifli  Mr.  Jones,  although  I  knew  it  in  a  general  way  before,  that  there 
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axe  only  about  14  national  banks  and  over  1,200  State  banks  and 
trust  companies. 

Mr.  Jones.  Let  me  finish  the  few  mincH*  points  I  have  here  and  I 
will  be  glad  to  take  up  these  questions  with  you. 

There  is  a  minor  amendnaent  that  I  think  should  be  added  at  the 
end  of  section  10,  page  17. 

Senator  Shafroth.  You  already  have  suggested  one  amendment 
there. 

Mr.  Jones.  Yes;  but  this  is  an  amendment  that  relates  to  the 
immediate  language  at  the  end  of  that  paragraph,  beginning  with 

line  11: 

• 
♦    •    •    The  Federal  reserve  board  be  required  to  suspend  said  banking 
association  or  trust  company  from  further  privileges  of  membership  and  shall, 
within  30  days  of  such  notice,  cancel  and  retire  its  stock  and  make  payment 
therefor  in  the  manner  herein  provided. 

That  would  mean  that  there  is  a  dead  line.  Under  the  law,  if 
the  board  says,  "  You  have  violated  this  law,"  the  law  would  then 
make  it  peremptory  that  at  the  end  of  three  months  they  should 
put  them  out.  During  that  three  months'  time  they  may  have  re- 
moved the  delinquency  and  the  bank  may  have  placed  itself  in  good 
standing.  When  something  has  been  done  and  there  is  a  penalty, 
and  the  penalty  has  been  fixed,  I  think  the  board  should  he  given 
the  right  to  remedy  it.  If  the  Federal  reserve  board  found,  under 
the  strict  lan^age  of  this  bill^  that  a  bank  had  done  a  certain  thing, 
they  would  give  that  bank  notice,  but  there  would  be  no  power  in  the 
Federal  reserve  board  to  remit  the  penalty.    I  would  suggest  adding : 

But  said  Federal  reserve  board  may,  hi  its  discretion,  recall  such  notice. 

Now,  as  to  the  importance  of  State  banks  and  trust  companies 
being  invited  into  this,  and  the  bill  being  made  attractive  for  them. 
I  would  like  to  draw  your  attention  to  the  relative  importance  of 
State  banks  and  trust  companies  in  the  country  at  large. 

Senator  Hitchcock.  Before  you  leave  that,  Mr.  Jones,  as  you  have 
called  attention  to  this  fact,  I  should  like  to  ask  you  a  question  in 
connection  with  it.  I  refer  to  this  power  of  suspension  given  to  the 
reserve  board.  That  applies  not  only  when  a  bank  is  found  to  have 
violated  the  law,  but  when  it  is  found  to  have  violated  the  regulations 
of  the  Federal  reserve  board.  Do  you  believe  the  law  ought  to  give 
to  any  tribunal,  as  it  is  in  this  bill,  such  absolute  power? 

Mr.  Jones.  I  think  it  is  very  extreme.  I  think  that  is  extreme; 
but  you  have  such  power  now,  practically,  with  the  Comptroller  of 
the  Currency,  over  a  national  bank.  He  may  make  regulations  and 
enforce  them  so  that  he  could  put  any  bank  out  of  business  almost. 

Senator  Eeed.  It  sometimes  has  been  very  greatly  abused,  too,  I 
think. 

Mr.  Jones.  As  a  general  proposition  I  think  the  tendency  has 
been  decidedly  the  other  waj.  I  do  not  think  very  much  of  that  as 
a  practical  question.  I  think  when  you  get  in  there  a  practical 
Federal  reserve  board  they  would  have  no  point  in  trying  to  put  a 
bank  out  on  some  fallacious  pretense  any  more  than  the  Comptroller 
of  the  Currency  would  put  out  a  national  bank  by  any  fallacious 
pretense. 

Senator  Nelson.  They  could  have  shut  up  every  bank  in  New- 
York  City  in  1907. 
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Mr.  JoNBS.  I  think  we  have  to  deal  with  this  bill  on  the  assump- 
tion that  it  is  to  be  administered  by  men — not  demagogues  or  super- 
men. These  are  practical  things  that  will  have  to  be  handled  in 
that  way  with  common  human  agencies.  We  give  enormous  power 
to  the  President  of  the  United  States.  That  power  has  to  be  lodged 
somewhere.  It  has  to  be  administered  by  a  man,  and  so,  in  this  bill, 
we  must  take  it  that  every  man  that  comes  up  to  a  position  of  promi- 
nence and  is  made  a  member  of  that  reserve  board  has  been  edu- 
cated by  his  associations,  and  that  he  has  been  educated  to  come  up 
to  the  spirit  of  the  business  requirements  at  large.  In  the  banking 
business  to-day  the  stockholders  elect  officers  and  directors  of  a  bank, 
and  power  and  discretion  has  to  be  put  into  their  hands;  and  there 
is  no  other  way  in  which  the  affairs  of  the  bank  can  be  managed. 

Senator  Bristow.  Mr.  Jones,  of  course  that  is  true  to  a  certain 
extent;  but  this  incident  came  to  my  attention  not  long  since:  A 
number  of  gentlemen  wanted  to  or/;anize  a  national  bank  in  a  town 
with  which  I  am  more  or  less  familiar.  They  applied  for  the  diar- 
ter,  and  the  charter  was  denied  because  the  comptroller  did  not 
think  there  were  any  more  banking  facilities  needed  in  that  vicinity. 
I  would  like  to  know  what  busmess  that  is  of  his.  The  people 
there  had  the  money;  they  complied  with  the  law;  they  were  willing 
to  invest  their  capital  in  that  business.  What  right  does  the  comp- 
troller have  to  deny  a  charter  of  that  kind  ?  He  afterwards  granted 
it— after  political  influence  had  been  brought  to  force  it.  Don't  you 
think  that  is  a  pretty  high-handed  step? 

Mr.  Jones.  I  do. 

Senator  Bristow.  That  has  been  done  in  other  instances,  undoubt- 
edly. 

Mr.  Jones.  Of  course,  I  think  that  one  of  the  prime  causes  of  the 
marvelous  development,  the  unparalleled  development,  which  has 
taken  place  in  the  United  States  has  been  our  free  banking  system, 
where  the  people  in  every  community  have  the  opportunity  of  or- 
ganizing their  own  banks,  officered  by  people  of  their  own  community 
and  in  sympathy  with  that  community. 

Senator  Nelson.  They  have  mobilized  their  reserves  in  each  com- 
munity. 

Mr.  Jones.  They  have ;  and  I  think  that  ig.  one  of  the  prime  causes 
for  our  wonderful  development,  as  much  as  any  Other  given  cause, 
or  anything  that  may  have  been  done  by  legislation. 

Senator  JUrrcHCXKJK.  In  your  judgment,  what  will  be  the  effect 
upon  free  banking  in  the  United  States  if  this  bill  is  passed  in  its 
present  form? 

.  Mr.  Jones.  If  you  will  make  it  attractive  to  the  State  banks  and 
trust  companies,  I  believe  it  will  add  to  the  success  of  them  all. 

Senator  Hftchoock.  Will  their  independence  remain? 

Mr.  Jones.  I  think  so.  I  think  they  will  be  even  more  inde- 
pendent 

Senator  Httohoock.  Will  a  bank  be  able  to  exist  outside  of  the 
system? 

Mr.  Jones.  I  think  so.^  All  financial  institutions  are  dependent 
upon  the  character  of  their  patronage  and  the  character  of  the  busip 
ness  they  do  for  what  they  want  to  do.  When  we  came  to  organize 
a  trust  company  the  national-bank  act  was  open ;  we  could  have  in- 
corporated a  naticmal  bank  if  we  wished  to,  but  we  did  not  want  to 
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do  the  kind  of  business  that  a  national  bank  did.  We  thought  that 
that  particular  field  was  largely  occupied  by  national  banks  in  our 
community,  and  we  felt  that  there  was  a  demand  to  meet  the  varied 
n^ds  of  a  diverse  community  there  that  was  not  met  by  a  national 
bank  and  ought  not  to  have  been  met  by  a  national  bank  and  never 
should  have  been  met  by  a  national  bank,  and  that  that  would  be 
open  to  a  State  bank.    Therefore  we  incorporated  a  trust  company. 

Now,  SO)  you  may  take  a  small  bank — to  illustrate,  say  a  bank  down 
in  the  Ozarks  of  Missouri,  a  small  bank.  Its  business  is  intimately 
connected  with  the  interests  of  the  particular  ccwnmunity  in  which  it 
is  located.  It  may  make  loans  on  ginseng  or  coon  skins,  and  they  may 
be  just  as  good  security  in  their  community  as  the  city  banks  can  get 
in  their  own  community.  That  bank  does  not  come  in  such  contact 
with  the  commercial  currents  of  the  country  that  it  might  find  it  nec- 
essary to  come  into  tiiis  system.  It  would  not  need  the  lines  of  dis- 
count, because  it  does  not  do  that  kind  of  business.  It  is  not  a  com- 
mercial community ;  it  is  not  in  a  community  where  its  products  go 
out,  except  in  a  way  that  it  could  reasonably  take  care  of  them.  It 
could  reasonably  live  as  it  is  and  should  not  be  forced  into  this  sys- 
tem, and  that  community  ought  to  be  left  to  have  that  kind  of  a  bank 
if  it  wants:  it,  and  no  national  legislation  should  be  enacted  that 
would  compel  that  bank  to  be  at  such  a  disadvantage  if  the  people 
of  the  community  would  be  deprived  of  the  right  of  having  an  insti- 
tution of  that  kind  if  the^  wanted  it. 

Senator  Nelson.  And  is  it  not  a  fact  that  a  banking  instituticm  in 
a  small  town  like  that  has  to  do  all  three  kinds  of  baiSdng  business? 
In  a  small  town  of  that  character  they  can  not  have  the  three  different 
kinds  of  banks — the  commercial  bank,  the  savings  bank,  and  the  trust 
company.  In  these  little  towns  the  one  bank  must  do  all  that  business 
to  accommodate  the  people.    Is  not  that  true? 

Mr.  Jones.  Senator,  that  is  true  in  one  sense  but  not  in  another. 
Now,  we  have  gotten  into  that  line — when  a  community  first  starts, 
a  lot  of  people  go  out  and  pioneer  and  settle  up  the  country.  At  first 
they  do  not  need  a  bank.  As  soon  as  there  comes  to  be  a  small  com- 
munity there  the  first  thing  that  comes  is  a  private  banker.  He  starts 
a  private  bank.  As  soon  as  that  business  gets  to  be  large  enough  so  that 
the  community  would  be  inconvenienced  by  the  death  of  that  man, 
when  his  estate  would  have  to  jgo  through  the  probate  court  to  settle 
his  affairs,  then  the  development  of  the  community  calls  for  a  cor- 
porate bank.  That  small  community,  as  it  is  so  far  developed,  has  no 
use  for  a  trust  company.  When  some  man  dies  his  partner  or  his 
brother-in-law  or  his  cousin  or  somebody  in  the  family  can  act  as 
administrator  or  executor^  etc.  The  demands  of  business  are  such 
that  members  of  that  community  have  ample  time  to  attend  to  their 
own  as  well  as  the  affairs  of  others. 

Senator  Nelson.  I  referred  to  the  other  feature,  of  loaning  on  real 
estate  and  of  saving  deposits  of  banks. 

Mr.  Jones.  That  is  done  by  a  State  bank,  and  should  be  left  to  suit 
the  varied  needs  of  that  community.  It,  the  State  bank,  should  not 
be  restricted  as  a  national  bank.  When  that  commimity  gets  lararer 
and  the  development  is  sufficient  for  the  commercial  needs  of  tliat 
community,  where  they  would  need  a  strictly  commercial  bank,  it 
might  be  as  well  to  have  a  national  bank  under  our  present  system. 
When  the  community  gets  still  larger  and  the  population  grows  deos^ 
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there  is  an  aggregation  of  wealth  and  the  diverse  needs  of  a  large 
community,  tnen  there  is  need  for  a  trust  company.  When  business 
gets  big,  and  the  demands  of  business  are  so  imperative  that  the  suc- 
cessful man  in  the  community  has  no  time  to  look  after  the  affairs  of 
others,  then  we  find  that  the  demand  springs  up  for  a  corporate  entity 
to  do  those  things.  It  does  not  get  sick ;  it  is  there  all  the  time.  It 
must  have  to  the  highest  extent  tne  respect  of  the  people  of  the  com- 
munity. It'  is  then  that  trust  companies  appear.  You  can  not  have, 
and  you  never  should  have,  in  any  financial  center  of  the  United 
States  but  one  class  of  institutions.  Nothing  could  be  more  unfortu- 
nate for  the  development  of  this  country  than  to  drive  all  the  institu- 
tions into  the  Federal  system. 

Senator  Nelson.  You  wiU  excuse  me  for  breaking  in  on  you,  but 
the  questions  occurred  to  me  in  line  with  what  you  were  stating.  We 
have  now  under  the  law  a  large  number,  I  think  upward  of  2,000 
small  national  banks,  with  a  capital  of  $25,000  in  the  small  towns. 
Those  banks  can  only  exist  in  towns  with  a  population  of  not  over, 
say,  2,000  people. 

Mr.  Jones.  They  never  ought  to  have  existed  at  all,  and  it  has 
been  an  unfortunate  development  of  the  national-bank  law. 
Senator  Nelson.  Well,  it  has  worked  very  well  in  our  State. 
Mr.  JoNisB.  The  State  bank  would  have  worked  just  as  well  and  it 
would  have  been  more  elastic  to  the  demands  of  the  community. 

Senator  Nelson.  We  have  State  banks  of  $10,000,  $15,000,  and 
$20,000  capital,  and  they  all  work  very  well. 

Mr.  Jones.  The  State  banks  could  have  done  just  as  well  as  the 
national  banks.  As  to  the  relative  importance  of  them,  we  have  now 
in  this  country,  according  to  the  latest  reports,  about  28,995  banking 

institutions 

Senator  Nelson.  Including  trust  companies! 
Mr.  Jones.  Including  State  banks,  national  banks,  and  tarust  com- 
panies. Of  that  number  there  are  about  8,600  that  do  not  report  to 
the  C!omptroller  of  the  Currency,  and  his  figures  would  not  snow  as 
to  them.  Therefore  the  report  of  the  banks  here  should  show  that 
there  are  something  over  25,000.  Of  these  28,995— of  course,  all  the 
nonreportlBg  ban£i  are  not  national  banks — there  are  only  7,372 
national  banks.  The  capital  of  the  national  banks  is  49.67  per  cent 
of  the  total,  so  that  a  majority  of  the  banking  capital  of  the  United 
States  is  now  outside  of  the  national-bank  system.  The  individual 
deposits  of  national  banks  are  only  38.3  i)er  cent  of  the  total  indi- 
vidual deposits,  so  that  two-thirds  of  the  individual  deposits  of  the 
United  States  are  outside  of  the  national-bank  system.  The  State 
banks  that  report — or  at  least  as  figured  out  here — number  17,823; 
but  they  have  over  50  per  cent  of  the  capital  and  over  66  per  cent  of 

the  deposits.   To  show  how  that  would  affect  the  bank  in  Missouri 

3enatdr  Nelson.  How  many? 

Mr.  Jones.  The  number  is  1,364.  There  are  only  133  national 
banks,  and  1,231  State  banks  and  trust  companies. 

Senator  Hitchcock.  How  does  it  happen  that  the  number  of  na- 
tional banks  is  so  low  in  Missouri? 

Mr.  Jones.  I  think  it  is  a  perfectly  reasonable  thing  that  there  is 
no  philosophical  reason  for  the  national  bank  in  the  rural  districts. 
Senator  Httchcock.  My  State  of  Nebraska,  which  is  much  smaller 
than  Missouri,  has  300  national  banks. 
9828'— S.  Doc.  232, 63-1— vol  2 4 
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Mr.  Jones.  I  just  looked  it  over  here  the  other  day  when  we  had 
the  report,  and  m  Kansas 

Senator  Reed.  Can  you  give  us  the  capital  of  the  banks  in  Mis- 
souri ? 

Mr.  Jones.  In  Missouri,  for  instance,  there  are  1,364  banking  in- 
stitutions; 133  national  banks,  with  capital  of  $36,000,000;  State 
banks,  1,231,  with  capital  of  $53,000,000,  leaving  off  the  odd  amounts. 
The  deposits  of  the  national  banks  of  Missouri  are  $152,000^000— that 
is  the  individual  deposits,  whereas  the  individual  deposits  in  the 
State  institutions  are  $298,000,000,  nearly  double. 

Senator  Reed.  Do  you  know  whether  the  deposits  include  the 
whole  bank  deposits? 

Mr.  Jones.  ]No;  this  is  individual  deposits.  I  did  not  put  in  the 
bank  deposits,  because  that  would  be  confusing.  In  Kansas  there 
are  1,110 

Senator  Nelson.  Of  all  kinds? 

Mr.  Jones.  State  banks,  national  banks,  and  trust  companies;  206 
national  banks  and  904  State  banks  and  trust  companies.  The  na- 
tional banks  have  a  capital  of  $11,367,500;  the  State  banks  have  a 
capital  of  $19,000,000;  and  the  national  banks  have  in  deposits  in 
Kansas  $61,000,000^  and  the  State  banks  have  $99,000,000,  showing 
the  larger  amount  m  capital  and  individual  deposits. 

In  Minnesota  there  are  1.031  banks  of  all  kinds;  272  national  banks, 
with  a  capital  of  $32,800,000;  and  of  State  banks  there  are  759,  with 
capital  ot  $17,500,000.  There  the  capital  of  State  banks  aggregate 
something  less  than  that  of  the  national  banks. 

Senator  Nelson.  Because  they  can  organize  there  with  $10,000. 

Mr.  Jones.  In  individual  deposits  the  national  banks  have  $176,- 
000,000,  and  the  State  banks  have  $148,000,000. 

I  have  not  gone  through  the  various  other  States.  I  have  men- 
tioned these  merely  because  it  would  bring  home  to  the  gentlemen  of 
this  committee  just  what  it  is  in  your  own  State,  and  you  can  see 
that  any  legislation  that  is  unfair  to  the  State  banks  and  trust  com- 
panies would  be  unfair  to  your  people. 

Senator  Nelson.  Unless  we  got  them  to  go  into  the  system  volun- 
tarily, we  would  have  less  than  half  of  the  banking  capital  of  the 
country  ? 

Mr.  Jones.  Yes. 

Senator  Nelson.  In  this  system — ^we  could  not  have  half. 

Mr.  Jones.  And  then  if  you  do  not  make  it  so  that  they  can  come 
in,  and  you  enlarge  the  powers  of  the  national  banks,  as  is  proposed 
here,  you  will  make  it  a  sreat  hardship  upon  the  people  of  those 
States,  and  you  will  force  tnem  to  get  out  of  the  State  institutions. 

Senator  Reed.  Mr.  Jones,  do  those  figures  of  your  embrace  savings 
banks? 

Mr.  Jones.  Yes;  these  are  given  of  all  the  banking  institutions  of 
those  States.  TTiese  figures  are  taken  practically  from  the  comp- 
troller's report. 

Senator  Weeks.  Those  are  all  stock  savings  banks  in  those  States, 
are  thev  not  ? 

Mr.  J^ONES.  I  do  not  know  how  it  is  outside  of  Missouri.  In  Mis- 
souri we  have  no  stock  savings  banks  at  all. 

Senator  Weeks.  I  do  not  think  there  are  in  Missouri  saving 
banks,  nor  in  any  of  those  States  that  you  refer  to. 
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Senator  Nelsok.  We  have  just  one  in  IVfinnesota. 

Senator  Seed.  Mr.  Jones,  you  do  not  mean  we  have  no  savings 
banks  in  Missouri  ? 

Mr.  Jones.  I  mean  no  savings  banks  in  the  New  England  sense  of 
the  term— no  mutual  savings  oanks.  The  trust  companies  do  that 
business  in  Missouri.  I  say  we  have  over  20,000  depositors.  In  St. 
Louis  the  trust  companies  "^have  over  100,000  depositors.  We  touch 
the  people ;  we  come  in  coutact  with  the  individual.  For  instance,  T 
have  more  customers  in  number  in  the  Mississippi  Valley  Trust  Co. 
than  any  three  national  banks  in  St.  Louis  all  put  together.  If  the 
Simmoiis  Hardware  Co.  wants  to  do  business  it  usually  goes  to  a  na- 
tional bank.  If  a  vast  number  of  its  employees,  as  inaividuals,  want 
to  have  accounts  they^  go  to  the  trust  company.  And  that  is  per- 
fectly philosophical — if  I  should  go  into  tnat  to  show  the  reasons 
why.  It  has  been  because  of  public  demand.  These  people  come  and 
do  business  with  us  not  because  they  have  to.  They  do  not  do  busi- 
ness with  us  after  the  manner  they  do  with  the  sheriflf  or  public 
administrator — because  of  the  law  which  forces  them  to  do  it — ^but 
only  because  as  free  American  citizens  they  find  it  to  their  interest 
to  do  business  with  us.  That  is  true  all  over  the  country,  and  the 
people  have  these  State  banks  because  they,  as  a  rule,  are  more  re- 
sponsive, because  of  their  broad  powers,  to  tne  needs  of  those  several 
communities. 

Then,  before  I  get  off  of  it  and  forget  it,  I  want  to  draw  your  at- 
tention, when  we  are  talking  about  the  enlargement  of  the  national- 
bank  system,^  to  one  clause  m  this  savings-bank  section  of  the  bill, 
on  page  47,  line  17,  and  I  would  like  to  ask  any  of  you  gentlemen  who 
are  lawyers  if  you  ever  read  any  bill  that  permitted  a  corporation  to 
be  formed  that  did  not  enumerate  the  powers  of  the  corporation  and 
set  them  out.  We  have  heard  a  great  deal  in  the  last  few  years  in 
this  country  about  restricting  the  corporation  to  its  charter  powers. 
There  has  oeen  a  great  many  prosecutions  by  the  Attorney  General 
because  the  railroads  or  others  did  not  stick  right  down  to  their 
charter  powers.  We  find  a  provision  in  this  bill,  line  17,  page  47, 
reading: 

The  Federal  reserve  board  is  hereby  authorized  to  exempt  the  savings  depart- 
ments of  national  banking  associations  from  any  and  every  restriction  upon 
daases  or  kinds  of  business  laid  down  in  the  national  banking  act 

I  challenge  any  man  to  show  a  parallel  for  that  in  legislation  of 
anv  State  in  the  Union.  As  to  these  savings  department,  every  re- 
stnction  of  the  national-bank  act  as  to  classes  and  kinds  of  business 
can  be  removed. 

Senator  Reed.  You  think  that  is  putting  a  large  amount  of  power 
in  individuals  that  ought  to  be  reposed  in  the  law  ? 

Mr.  Jones.  Why,  I  do  not  think  that  any  State  or  any  legislative 
body  ever  gave  a  corporation  any  such  powers — any  corporation,  any- 
where— ^to  form  a  corporation  and  then  say  every  restriction  upon  the 
kinds  and  classes  of  ousiness  are  removed. 

Senator  Beed.  May  be  removed  by  some  individual  ? 

Mr.  Jones.  All  may  be  removed.  I  do  not  know  what  the  reasons 
«tB  for  that  provision  in  this  act;  I  do  not  know  why  that  should  be 
m  there. 

Senator  Shai*both.  What  section  is  that? 
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Mr.  Jones.  Page  47,  line  17. 

Senator  Nelson.  Your  criticism  is  evidently  fully  justified. 
Senator  Shafboth.  What  amendment  do  you  suggest? 
Mr.  Jones.  I  suggest  striking  it  out. 

Senator  Shatroth.  Striking  out  from  line  17  down  to  where — ^24? 
Mr.  Jones.  I  should  strike  out  from  the  beginning  of  the  sentence 
to  the  end  of  the  third  word  in  line  21,  leaving  it: 

It  shaU  be  the  duty  of  the  said  board  within  one  year  after  its  organization  to 
prepare  and  publish  rules  and  regulations  for  the  conduct  of  business  by  such 
sayings  departments. 

Senator  Hitchcock.  Then  you  do  believe  there  should  be  some 
restriction  upon  the  discretionary  power  of  this  board,  Mr.  Jones? 

Mr.  Jones.  Why,  certainly.  Certainly,  I  should  not  advocate  any 
other  thing  than  restriction  upon  the  discretionary  power  of  tJie 
board. 

Senator  Hitchcock.  In  answer  to  my  other  Question  you  rather 
thought  that  they  should  be  allowed  to  make  regulations  without  any 
limit? 

Mr.  Jones.  Oh,  no;  those  regulations  I  think  plainly  would  have 
to  be  in  line  with  the  powers 

Senator  Nelson.  They  would  have  to  be  within  the  pale  of  the  law  t 

Mr.  Jones.  When  you  form  a  corporation  and  give  it  specific 
powers,  and  then  give  somebody  power  to  make  rules  and  regulations 
to  carry  it  out,  it  means  rules  ana  regulations  under  those  powers  as 
set  out. 

Senator  Bristow.  To  carry  out  the  specific,  definite  authority  that 
is  conferred? 

Mr.  Jones.  Yes. 

Senator  Pomerbne.  My  understanding  of  it  was  that  the  real  pur- 
pose of  this  provision  was  to  permit  them  to  reduce  the  amount  of 
reserves  as  far  as  it  applied  to  savings  accounts  and  to  permit  them 
to  loan  on  mortgages,  etc 

Mr.  Jones,  miatever  powers  you  are  going  to  give  them,  it  ought 
like  every  other  act  to  enumerate  the  powers. 

Senator  Neuson.  By  a  part  of  the  section  you  permit  them  to  keep 
only  6  per  cent  reserves  in  their  savings  deposit,  so  there  is  no  jneces- 
sity  for  that? 

Senator  Pomerene.  I  think  that  is  entirely  too  broad. 

Mr.  Jones.  Do  not  take  the  bridle  off ;  do  not  form  this  corporation 
jind  then  take  the  bridle  off  and  turn  it  loose.  I  understand  m  many 
New  England  States  there  is  a  tax  on  savings  deposits  that  the 
savings  banks  have  to  pay. 

Senator  Hollis.  That  is  put  on  to  take  the  place  of  ordinary  taxes. 
There  is  no  tax  on  the  privilege  of  doing  business.  But,  for  instance, 
where  the  tax  rate  in  my  State  is  about  2  per  cent,  savings  banks  ar^ 
taxed  only  three-quarters  of  1  per  cent;  that  is  a  benefit  given  tx> 
encourage  mutual  savings. 

Mr.  Jones.  What  would  the  national  bank  have  to  pay  on  its 
savings  deposits? 

Senator  Hollts.  I  do  not  know.  I  was  not  informed  about  nci.- 
tional  banks. 

Mr.  Jones.  The  national  bank  would  not  have  to  pay  any. 

Senator  Hoixis.  They  would  pay  on  their  surplus! 

'Mr.  Jones.  Only  on  their  capital  and  surplus? 
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Senator  Hoixis.  Yes. 

Mr.  Jones.  And  they  could  have  a  bank  with  $1,000,000  capital 
and  have  $40,000,000  savings  deposits  and  pav  nothing  on  these 
deposits,  whereas  the  savings  bank  just  across  the  street  which  had 
$40,000,000  deposits  would  have  to  pay  thereon  1  per  cent  or  three- 
fourths  of  1  per  cent,  and  that  would  be  veir  unfair.  This  whole 
savings  business  does  not  belong  in  the  national  bank. 

I  would  just  like  to  present 

Mr.  WiHSTON.  Mr.  Jones,  may  I  just  ask  you  one  question? 
Mr.  Jones.  With  pleasure. 

Mr.  Winston.  In  our  State,  for  instance,  the  national  bank  pays 
no  Government  tax  upon  its  income  and  on  its  circulation  to  our 
community  and  to  our  city,  and  to  our  State  we  pay  on  our  surplus 
and  undivided  profits — cash  on  the  books — less  real  estate,  which  is 
taxed  as  real  estate.  I  do  not  think  that  our  mutual  savings  banks 
are  taxed  anything — that  is,  if  there  is  money  on  deposit — assets; 
and  a  mutual  savings  bank  in  Minnesota  is  not  taxed  on  its  profits. 
Senator  Nelson.  That  is  mj  impression,  too. 
Mr.  Winston.  That  is  my  impression. 

Senator  Seed.  In  that  case,  do  they  not  require  the  man  who  has 
the  money  in  the  savings  bank  to  return  that  with  his  assessment? 

Mr.  Winston.  I  do  not  know.  I  am  inclined  to  think  that  he  has 
to  return  it  himself. 

Senator  Nelson.  He  has  got  to  make  it  in  his  return  and  is  as- 
sessed for  it. 

Senator  Eeed.  Where  they  have  these  laws,  I  am  addressing  the 
Senators  here  from  New  England,  where  they  have  a  law  in  their 
States — New  Hampshire,  Massachusetts — providing  for  the  taxing  of 
mutual  deposits,  when  that  is  done,  is  not  an  individual  allowed  to 
deduct  the  amount  of  his  deposit  in  the  mutual  bank  from  his  tax 
return? 

Senator  Hollis.  He  does  not  return  any  savings  bank  deposits  at 
aU ;  it  is  taxed  by  the  State. 

Mr.  Winston.  As  I  understand,  Mr.  Jones,  there  is  a  tax  of  75 
cents  on  the  dollar. 

Mr.  Jones.  In  Missouri  the  national  banks  and  State  banks  are 
taxed  exactly  alike.  We  pay  on  capital  and  surplus,  and  we  have  no 
mutual  savings  banks.  The  reason  the  mutual  savings  bank  is  not 
taxed  is  because  it  is  not  a  money-making  institution  and  has  not  any 
capital  and  surplus,  and  it  is  run  for  the  wage  earners  of  the  com- 
munity— a  sort  of  eleemosynary  institution,  and  the  law  does  not 
tax  that. 

I  do  not  want  to  get  off  into  that  question,  but  I  would  like  to 
present  this  view  to  you  on  the  question  of  the  enlargement  of  the 
national  bank  in  the  savings  department.  Under  the  Constitution 
there  is  no  special  provision  authorizing  the  incorporation  of  any 
bank,  and  a  Federal  bank  is  permitted  only  under  an  implied  power. 
The  whole  thing  was  the  subject  of  decision  of  the  Supreme  Court  of 
the  United  States  by  Chief  Justice  Marshall  in  the  case  of  McCul- 
lough  V.  Maryland,  and  the  bank  was  justified  on  the  ground  that  the 
Government  might  need  a  currency,  might  need  a  fi^al  agent,  and 
might  need  to  facilitate  commerce  between  the  States.  It  was  under 
that  c<Histruction  of  implied  power,  which  under  that  decision  wi^s 
limited  to  banking — ^I  will  show  you  a  reason  in  a  moment  why  I 
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emi)hasize  that  word — ^that  is,  all  the  courts  have  held  that  there  was 
an  implied  power  to  create  a  bank  to  do  banking  business.  Now, 
after  all  the  old  troubles  which  were  had  with  the  old  United  States 
banks,  and  they  were  out  of  existence,  when  the  present  national 
bank  act  was  passed,  it  was  not  even  called  a  "  baulking  act"  The 
title  of  the  act  was  "An  act  relating  to  currency,"  and  the  prime  cause 
in  incorporating  a  national  bank  then  was  that  it  should  make  a 
uniform  currency  and  that  they  should  have  some  institution  to  buy 
Government  bonds  and  help  the  Government  to  finance  itself.  They 
were  very  particular  in  that  act  to  specify  that  after  it  was  organized 
it  should  then  begin  "  the  business  of  banking,"  and  that  it  should  do 
banking  in  these  specific  ways  set  out  in  the  act.  It  did  not  have  any 
general  powers;  there  was  not  any  bridle  taken  off  and  everything 
was  very  strictly  put  in.  It  was  permitted  to  loan  on  persomu 
property. 

Tne  power  to  loan  on  real  estate  was  not  given.    Real  estate  could 
not  become  a  subject  of  interstate  conunerce.    There  was  no  reason 
for  it  to  step  in  there;  that  was  left  to  the  States.    And  you  have 
had  20  times,  I  suppose,  or  many  times,  bills  here  in  Congress  to 
permit  national  banks  to  loan  on  real  estate,  and  it  has  always  been 
voted  down.    The  Democratic  Party  has  been  throughout  its  nistorj 
opposed  to  the  enlargement  of  the  national  banking  system,  predi- 
cated largelv  upon  the  fact  that  in  all  lines  of  business  the  States  can 
take  care  ox  themselves  and  inaugurate  the  means  of  doing  business, 
and  the  only  excuse  for  a  national  bank  was  that  it  do  something  of 
a  Federal  nature  which  could  not  be  done  by  the  State,  which  was  to 
provide  the  currency  and  to  buy  the  bcmds.    We  find  a  situation  here 
wherein  you  are  taking  away  from  the  national  bank  the  right  to 
provide  me  currency  and  you  are  taking  away  from  it  the  duty  of 
purchasing  Government  bonds,  destroying  the  reasons  for  its  exist- 
ence, and  yet  enormously  enlarging  its  powers.    What  for?    I  have 
heard  a  good  deal  of  discussion  here  in  the  last  two  or  three  days, 
and  the  whole  sentiment  seems  to  be  that  you  mean  to  protect  the 
national  bank;  that  this  was  only  a  naticmal  bank  question.    Why? 
Why,  I  ask  you,  gentlemen  ?    If  you  destrov  the  Federal  reason  for 
the  existence  of  a  national  bank,  what  is  the  purpose  of  encourag- 
ing the  multiplication  of  national  banks?    As  long  as  you  have 
banks,  largely  under  one  system,  and  all  the  banks  m  that  system, 
the  traces  will  all  stretch  at  the  crack  of  one  whip ;  and  if  you  make 
such  legislation  here  now  as  is  going  to  drive  all  the  State  banks  and 
trust  companies  into  the  national  banks^  you  will  centralize  the  money 
power  in  a  way  that  will  put  it  where  it  will  have  to  control  politics 
to  protect  itself,  and  the  minute  the  public  understands  that  you  are 
doing  that,  then  the  public  are  all  on  one  side  and  the  banks  on  the 
other,  and  we  will  not  live  long  enough,  any  of  us,  to  see  the  banks 
out  of  politics.    I  do  not  think  that  is  necessary  under  this  bill. 

I  think  the  general  propositions  in  this  bill  can  be  carried  out 
and  carried  out  to  meet  these  objections,  and  I  think  there  is  a  per- 
fectly consistent  way  to  do  it.  Speaking  to  Democrats  and  men  vv^ho 
are  of  the  dominant  party,  I  think  there  is  a  perfectly  consistent 
way  for  this  lerislation  to  take  place  that  is  in  harmony  with  the 
history  and  traditions  of  the  Democratic  Party.  The  fact  that  yon 
mention  "Democratic  Party"  does  not  mean  that  without  that 
party  in  the  various  States  State  rights  are  to  be  ignored,  because 
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nobody  in  recent  years  has  made  with  respect  to  State  rights  a  more 
excellent  exposition  of  that  doctrine  than  Senator  Root. 

I  see  no  reason  why  you  should  specially  enlarge  the  national 
banks  under  this  bill,  especially  when  you  are  taking  away  the 
Federal  reason  for  their  existence.     You  say  they  ought  to  do  inter- 
state commerce.     Well,  if  that  is  the  only  reason  you  have,  then  we 
might  as  well  say  we  need  a  national  milling  company,  that  we  need  a 
national  tobacco  company,  a  national  steel  company,  and  a  national 
insurance  company,  none  of  which  were  contemplated  by  the  constitu- 
tion, and  the  only  reason  for  a  Federal  bank  under  an  implied  power 
was  that  it  was  necessary  to  do  something  that  could  not  be  done  by 
the  States.    We  did  need  a  national  bank — a  national  bank  organized 
to  provide  a  uniform  currency.    You  are  doing  that  by  creating  these 
regional  banks.    Haying  done  that,  I  see  no  reason  why  the  State 
bfl^ks  can  not  come  in  and  subscribe  for  that  stock  and  do  business 
with  it  just  as  well  as  a  national  bank.    I  do  think  there  should  be  a 
Federal  standard  of  excellence  fixed.    If  the  State  institutions  are 
nng  to  come  in  and  subscribe  for  this  stock,  there  should  be  a 
federal  standard  of  excellence  fixed  so  as  to  preserve  and  protect 
the  regional  bank.     You  have  provided  for  that  in  this  bill  by  saying 
that  we  ^all  keep  the  reserves,  and  that  we  shall  be  subject  to  exami- 
nation— ^that  is,  examination  to  see  that  we  are  safe,  that  we  comply 
with  the  laws  of  our  being,  and  you  do  not  have  to  restrict  it  to  this 
particular  kind  of  business  or  to  any  other  kind  of  business. 

The  trust  companies,  with  broad  powers  in  the  various  States  in 
the  Union — I  say  that,  and  I  say  it  assuredly  as  one  familiar  with 
the  facts,  that  there  are  no  classes  of  financial  institutions  in  America, 
not  even  tJie  savings  banks,  that  have  protected  so  well  their  obliga- 
tions as  the  trust  companies.  There  have  been  fewer  failures,  less 
loGses,  than  in  any  other  system  than  any  other  class  of  banks — 
State  banks^  savings  banks,  or  national  banks — and  the  fact  that  they 
do  accomplish  that  result  when  they  have  powers  outside  in  various 
other  kinds  of  business  shows  that  these  outside  powers  are  not  at 
all  inconsistent  with  the  other  obligations  that  they  have. 

Senator  Hitchcock.  Mr.  Jones,  would  the  trust  companies  have 
been  able  to  pass  through  periods  of  stress  with  their  small  reserves 
and  their  large  demand  obligations  if  it  had  not  been  for  the  fact 
that  in  those  cases  they  were  able  to  lean  upon  the  national  banks? 

Mr.  Jo'SEa.  In  the  great  stock  banks  of  London  they  keep  no  re- 
serves, practically. 

Senator  Hitchcock.  I  realize  that,  but  the  obligations  are  diflfer- 
cnt. 

Mr.  Jones.  I  will  answer  your  question  if  you  will  just  let  me  give 
you  the  facts.  They  keep  no  reserves,  because  they  have  a  reservoir 
to  which  they  can  go. 

S^iator  Nelson.  They  can  go  to  the  Bank  of  England  ? 
Mr.  Jones.  They  can  go  to  the  Bank  of  England.  One  of  the 
defects  of  our  system  here  has  been  the  reserve  system  of  the  national 
banks.  It  has  tied  up  a  lot  of  money  and  put  it  absolutely  out  of 
use.  I  have  got  to  keep  25  per  cent  in  my  national  bank,  and  the 
minute  I  get  down  to  that  25  per  cent  reserve  I  can  not  touch  it. 
That  mouey  is  of  no  use.  If  I  go  under  my  reserve  and  receive 
deposits  while  I  am  under  my  reserve  and  my  bank  should  fail,  there 
is  not  a  jury  in  the  country  that  could  not  send  me  to  the  peniten- 
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tiary  because  I  received  deports  when  in  a  failing  condition.  A  man 
is  in  a  very  hazardous  position  who  attempts  to  meet  the  necessities 
of  his  customers  under  that  national-bank  act,  because  he  can  not  go 
under  that  reserve;  and  the  reserve  does  not  perform  the  real  fimc- 
tions  of  a  reserve. 

One  thing  that  led  to  the  incorporation  of  trust  ccmipanies  and 
State  banks  was  to  get  away  from  that  They  could  not  get  the 
bonds — enough  of  them — to  make  the  circulation,  and  they  went  into 
trust  companies,  and  the  trust  companies  did  just  like  the  joint- 
stock  banks  in  England — did  not  keep  large  reserves,  but  kept  their 
reserves  not  with  one  reservoir,  like  the  Bank  of  England,  but  with 
divers  reservoirs,  namely,  the  national  and  large  State  banks,  and 
therefore  they  do  have  to  have  some  place  to  go,  and  that  is  what  this 
regional-bank  system  will  provide.  It  will  make  a  reservoir  to  which 
we  all  can  go,  and  with  far  better  assurance  of  being  taken  care  of 
than  to  have  to  depend  upon  the  accommodation — Senator  Bristow 
objects  to  the  word — but  tne  accommodation  of  the  big  banks  in  the 
cities,  to  whom  we  might  have  to  go  if  we  needed  to  raise  money. 

TaKe  it  in  New  York  before  1907,  when  trust  companies  had  over 
one  thousand  millions  of  deposits  and  small  amounts  of  reserves. 
Nobody  had  ever  lost  a  dollar  of  deposits ;  no  depositor  had  ever  lost 
a  dollar  under  the  trust-company  act  in  the  State  of  New  York.  But 
thev  came  in  and  made  them  keep  reserves,  put  it  up  to  15  per  cent, 
andf  when  the  trust  companies  began  to  take  out  of  circulation  tiiat 
reserve  and  put  it  down  m  their  vaults  it  made  them  retire  practically 
$150,000,000  and  contract  the  currency  to  that  extent.  I  do  not  biow 
how  correct  it  was,  but  I  have  always  felt  that  was  one  of  the  prime 
causes  of  the  panic  of  1907.  Our  reserve  system  has  not  been  scien- 
tific at  all,  but  there  was  a  public  furore  in  favor  of  it  We  had  it  in 
our  State.  We  ran  our  company  just  like  the  English  joint-stock 
banks,  and  we  did  not  keep  this  large  amount  of  reserve,  but  one  of 
our  people  got  the  idea  that  there  was  something  wrong  and  went  up 
to  the  legislature,  and  we  are  now  required  by  State  law  to  keep  the 
same  reserve  as  State  banks,  and  this  also  according  to  clearing-house 
requirements.  The  money  we  put  down  in  our  vault  is  of  no  use  to 
us  and  does  not  perform  any  function  at  all. 

Senator  Hitchcock.  You  did  not  quite  answer  the  question, 
whether  trust  companies  with  their  small  reserves  would  have  been 
able  to  go  through  periods  of  distress  if  it  had  not  been  for  the  de- 

1)endence  that  they  nad  and  with  the  privilege  they  had  to  have  of 
eaning  upon  national  banks  with  their  larger  reserves. 

Mr.  Jones.  No  more  with  national  bante;  than  with  State  banks. 
The  question  of  reserve  does  not  depend  upon  the  amount  of  deposits ; 
it  depends  upon  the  nature  of  the  deposits.     There  is  a  perfectly 

Ehilosophical  diflference  between  the  lines  of  discount  of  the  national 
ank  and  the  trust  company.  If  I  had  an  opportunity  to  go  into 
that  I  could  make  it  perfectly  plain.  A  national  bank  has  its  com- 
mercial deposits  and  lines  of  discount  and  the  obligation  to  dis- 
tribute its  loans  among  its  cust<Mners,  emphasized  by  the  fact  th&t  it 
can  not  loan  over  10  per  cent  of  its  capital  to  any  one  man.  For  tKe 
first  20  years  of  the  existence  of  the  national  banks  nobody  thought 
they  had  the  right  to  receive  any  except  demand  deposits.  THev 
have  to  keep  a  large  reserve.  But  with  the  trust  company — ^whicVi 
has  what  we  call  trust  depositors,  in  contradistinction  to  bank  deposi- 
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tor&— the  individuals  wko  do  not  need  a  line  of  credit,  we  do  not 
need  the  same  reserves  as  a  national  bank,  because  the  nature  of 
our  business  is  different. 

If  we  may  emphasize  this :  Take  the  savings  banks  up  in  New  Eng- 
land. As  a  matter  of  fact  they  do  not  average  havmg  5  per  cent 
reserves,  and  you  are  recognizing  in  here  that  this  amount  of  reserves 
k  affected  by  the  nature  of  the  deposits  in  the  provision  of  the  sav- 
ings department  of  the  national  bank  when  you  nave  them  keep  only 
5  per  cent  reserves.  We,  as  trust  companies,  should  not  keep  large 
reserves;  we  do  not  need  them.  We  do  not  have  the  same  amount  of 
demand  depositors,  and  the  demand  depositors  that  we  have  are  from 
a  class  of  people  who  are  not  doing  the  business  in  the  way  that  the 
depositors  of  commercial  banks  do.    Does  that  answer  that? 

Senator  HncHcocK.  It  is  not  a  very  important  matter,  but  I 
thought  and  it  has  always  seemed  to  me  that  the  trust  companies 
would  not  be  able  to  exist  with  their  style  of  doing  business  if  it  had 
not  been  for  the  fact  that  they  also  had  the  other  banks,  which  are 
really  the  resource  in  times  of  stress. 

Mr.  Joi^ES.  Of  course,  if  all  of  them  keep  money  tied  up  there  in 
their  vaults  there  is  very  little  left  for  circulation  to  meet  the  de- 
mands of  the  community. 

Senator  Hitchcock.  I  think  perhaps  you  had  better  go  on  with 
your  statement. 

Senator  Weeks.  Mr.  Jones,  I  think  you  are  quite  riffht  in  sa^^g 
that  the  nature  of  the  deposits  and  the  character  ot  the  business 
done  should  determine  the  amount  of  reserve  by  a  bank,  and,  re- 
ferring to  the  New  England  savings  banks,  you  must  remember  that 
(hey  have  the  right  to  give  30  days'  notice  to  their  depositors,  and 
that  is  a  sufficient  reason  why  it  is  not  necessary  for  them  to  carry 
large  amounts  of  reserve. 

Mr.  Jokes.  Exactly — ^the  nature  of  their  deposits. 

Senator  Weeks.  Ajid  they  carry  their  balances,  except  what  they 
need  for  daily  use,  with  the  local  national  bank,  and  they  depend 
upon  the  local  national  bank  to  furnish  them  with  circulation  they 
need. 

Mr.  Jones.  Not  altogether  with  the  local  national  banks,  because  I 
doubt  not  but  that  a  great  many  have  accounts  with  the  Old  Colony 
Trust  Co.,  and  under  the  law  of  your  State  the  savings  banks  can 
deposit  with  State  institutions  as  well  as  national  banks. 

Senator  Weeks.  That  is  true;  but  generally  speaking,  they  are 
kept  with  national  banks. 

Mr.  Jones.  I  am  only  saying  the  law  permits  otherwise,  so  that. 
Senator  Hitchcock,  it  is  not  reliance  purely  on  the  national  banks. 
A  ^reat  many  of  the  savings  banks  in  New  York  keep  their  accounts 
wifli  the  Farmers'  Loan  &  Trust  Co.  and  are  not  any  more  dependent 
on  the  national  banks  than  they  are  on  the  trust  company. 

Senator  Weeks.  Trust  companies  in  Massachusetts  have  deposits 
of  that  character.  I  think  they  caiTy  a  reserve  which  is  similar  to  the 
reserve  required  of  national  banks. 

Mr.  Jones.  Certainlv,  whenever  the  nature  of  their  business  re- 
quires it  in  order  for  them  to  be  safe. 

I  just  want  to  direct  attention  to  one  other  matter. 

Senator  Shafroth.  Is  it  your  theory,  then,  that  the  national  bank 
dnmld  not  be  accorded  the  privilege  of  having  a  deposit 
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Mr.  Jones.  Savings  depoeit! 

Senator  Shafroth.  Savings  deposits. 

Mr.  Jones.  I  think  they  should  not.  I  think  tlie  national  bank,  if 
it  continues  to  exist  now,  with  the  fundamental  reasons  having  de- 
parted— currency  and  Government  bonds — ^it  should  be  limited  to 
the  question  of  handling  stuflf  subject  to  interstate  conmierce. 

Senator  Shafroth.  Then  you  think  the  savings  deposit  companies 
should  be  prevented  from  having  commercial  accounts? 

Mr.  Jones.  I  think  not.  You  certainly  would  not  take  away  from 
the  States  and  the  people  in  the  States  tne  right  to  create  any  insti- 
tutions to  handle  their  business  that  they  wanted  to.  It  is  not  neces- 
sary. The  national  bank  was  built  up  and  it  had  been  running  20 
years  before  anybody  ever  thought  it  had  a  right  to  do  anything  but 
receive  demand  deposits,  and  I  have  been  told  that  the  Comptroller 
of  the  Currency — I  can  not  say  that  oflScially— but  I  think  it  is  true 
that  Comptrollers  of  the  Currency  have  ruled  that  they  had  no  right 
to  receive  anything  but  demand  deposits,  and  if  you  will  allow  me,  I 
will  just  take  the  last  report  of  the  Comptroller  of  the  Currency,  on 
page  11.    It  says : 

Deposits  in  commercial  banks  are  presumed  to  be  subject  to  demand,  but 
whether  such  institutions  have  the  right  to  enter  into  different  arrangement 
with  their  customers  is  a  matter  for  determination  by  the  courts. 

That  says  a  "  matter  for  determination  by  the  courte."  The  Gov- 
ernment never  in  the  history  of  the  national  bank  act  has  gone  into 
the  courts  to  see  what  their  powers  wwe,  not  in  a  single  instance; 
and  yet  they  have  been  permitted  to  have  over  $800,000,000  time  cer- 
tificates of  deposit  and  over  $700,000,000  of  savings,  with  the  comp- 
troller himself  saying  in  the  last  report  here  that  it  was  so  much  a 
matter  of  doubt  that  that  is  a  "  matter  for  determination  by  the 
courts  "  whether  they  had  the  power  te  do  it  or  not. 

Senator  Shafroth.  Mr.  Jones,  if  you  were  to  limit  the  national 
banks  to  simply  receiving  commercial  accounts,  and  then  rive  to  the 
trust  companies  the  power  not  only  to  receive  commercial  accounts 
but  also  to  receive  the  savings  accounts,  you  would  ^ve  more  power 
and  it  would  be  more  desirable  for  a .  savings-deposit  institution  or 
trust  company  te  become  a  part  of  this  system  than  it  would  for  a 
national  bank? 

Mr.  Jones.  I  think  so ;  but  I  would  not  have  a  Federal  instituticm 
when  there  was  not  a  Federal  reason  for  it. 

Senator  Shafroth.  Then  would  not  all  the  national  banks  dissolve 
and  go  into  trust  companies? 

Mr.  Jones.  Those  tnat  wanted  to  continue  doing  business  as  great 
commercial  banks,  as  many  do,  would  continue  as  national  banks  as 
they  are  in  many  of  the  cities.  But  if  there  is  no  Federal  reason 
for  their  existence,  why  should  the  Federal  institutions  be  encour- 
aged ?  I  am  not  seeking  a  fight  on  the  national  bank.  I  think  they 
are  all  right.  Let  them  go  along  and  h^ve  the  business,  and  when 
it  comes  to  enlarging  the  powers  in  the  way  it  is  put  in  here,  I  do 
not  see  any  reason  for  it,  and  I  believe  that  the  tendency  should  be 
to  elevate  the  standard  of  the  State  institutions;  I  believe  it  is  more 
consistent  with  the  theory  of  our  Government.  If  you  have  them 
under  48  diflferent  jurisdictions  no  one  whip  can  ever  make  their 
traces  streteh  together. 
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Th^i  they  oome  in  as  members;  let  your  national  banks  eo  along 
as  they  are;  and  those  that  want  to  do  a  national-banking  Dusiness 
for  commercial  purposes,  if  the  demands  of  the  community  are  such, 
let  them  be  incorporated.  If  the  people  of  the  several  States  want 
to  have  their  own  institutions  responsive  to  particular  needs,  let 
them  have  it  so,  but  do  not  drive  them  all  into  Federal  institutions. 
That  has  been  the  purpose.  Secretary  MacVeagh  in  various  speeches 
in  the  last  campaign  said  there  ought  to  be  only  one  system  and  that 
the  Federal.  Old  Huffh  McCullough,  in  an  official  report  in  a  year 
after  the  national-bank  act  came  into  existence,  said  that  it  required 
no  prophet  to  say  which  system  would  survive. 

•Senator  Shafboth.  Would  they  be  driven  into  the  Federal  system 
if  you  are  going  to  give  preferences  to  the  savings-deposit  institu- 
tions 9 

Mr.  Jones.  The  national  banks  never  had  anjf  right  to  do  the 
savings-bank  business,  and  never  did  it  until  the  last  20  years.  There 
were  over  5,000  of  them,  and  they  had  been  successful.  By  reason  of 
the  fact  they  did  not  do  a  savings-bank  business  the  savings  banks 
in  the  various  States  had  grown  up  and  become  successful. 

Senator  Shafroth.  If  you  are  forming  one  system  and  trying  to 
get  them  all  to  come  into  it,  it  seems  to  me  you  ought  to  treat  them  all 
alike  and  give  all  the  same  powers. 

Mr.  Jones.  You  should  treat  them  all  alike  by  allowing  everyone 
to  come  in  under  its  charter  as  it  is.  If  my  charter  makes  me  a  trust 
company^  with  certain  trust-company  powers,  and  I  am  safe  by  your 
examination,  let  me  come  in  with  my  charter  power  as  it  is ;  and  if  a 
State  bank  comes  in  with  different  charter  powers,  and  it  is  safe,  let 
it  come  in;  if  a  national  bank  is  safe,  let  it  come  in  with  its  charter 
fwwers.  I  should  say  that  this  bill  is  no  place  to  enlarge  the  powers 
of  the  national  banks.  If  you  want  to  enlarge  those  powers,  when 
you  pass  this  bill  you  can  not  keep  the  Missouri  Legislature  from 
changing  the  powers  of  State  banks  and  trust  companies  there,  and 
the  States  can  not  keep  you  from  amending  the  national-bank  laws 
to  suit  yourselves;  but  if  you  want  to  make  this  bill  a  success  and 
make  it  popular,  my  theory  is  let  the  institutions  as  they  are  come 
into  it.  We  can  not  deprive  Congress  of  its  right,  and  if  you  want 
to  amend  the  national-bank  act  and  its  powers,  amend  the  national- 
bank  act  and  brin^  that  particular  amenament  up  on  its  merit,  where 
it  is  not  involved  m  all  this  other  system.  But  treat  all  alike,  fixing 
their  standard  of  excellence  to  see  that  they  are  safe. 

Senator  Shafroth.  The  result  of  that  would  be  that  all  of  the 
national  banks  would  be  State  institutions  or  trust  companies? 

Mr.  Jones.  They  did  not  do  that  during  the  time  when  they  built 
up,  and  the  State  institutions  had  all  these  powers  and  the  national 
banks  had  these  restrictive  powers. 

Senator  Shafroth.  The  trust  companies  have  been  growing  with 
their  powers,  have  they  not? 

Mr.  Jones.  So  have  the  national  banks.  If  you  look  into  the  per- 
centage of  the  deposits  which  the  national  banks  had  in  1890,  it  is 
about  the  same  which  they  have  now — ^the  two  classes  of  institutions 
have  been  going  on  together. 

Senator  HrrcHCOCK.  I  think  we  ought  to  make  some  progress. 
Other  witnesses  are  coming  on  who  desire  to  be  heard. 
Mr.  Jones.  I  beg  your  pardon,  gentlemen. 
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Senator  HoiiLiB.  I  find  this  most  informing,  and  I  would  like  to 
ask  the  witness,  if  I  may,  Mr.  Chairman,  what  is  the  advantage  that 
the  national  banks  have  now,  aside  from  issuing  currency?  How 
can  they  compete  with  trust  companies  at  present? 

Mr.  Jones,  lliey  have  the  prestige,  in  the  first  place,  of  being 
Federal  institutions,  and  a  great  manjr  corporations,  as  a  matter  of 
principle,  will  not  do  business  except  with  a  national  bank.  Take  the 
Pennsylvania  Railroad,  for  instance.  That  company  will  not  keep 
an  account  except  with  a  national  bank.  I  merely  mstance  that  as 
one  of  those  concerns  who  feel  that  way.  The  national  bank  wants 
that  prestige.  They  have  had  certain  profits  that  they  got  from  cir- 
culation, and  they  have  been  free  from  the  domination  of  State  om- 
trol.  Those  are  the  main  things.  Then  they  have  had  a  third  privi- 
lege of  jumping  over  the  bars  and  paying  very  little  respect  to  Uieir 
charter  powers  and  violating  them  at  will. 

Senator  Reed.  I  want  to  ask  vou  about  that. 

Senator  Hollis.  Do  you  think  they  have  violated  their  powers  any 
more  than  the  State  institutions  have  their  restrictions? 

Mr.  Jones.  I  think  they  have. 

Senator  Hollis.  Is  it  not  a  further  matter  that  a  national  bank 

Mr.  Jones.  I  could  show  it  to  you,  if  you  want  to  look  at  the 
figures. 

Senator  Hollis.  Is  it  not  a  further  matter  that  national  banks 
have  that,  some  of  them,  and  through  those  reserves  have  had  the 
advantage  of  Government  deposits  at  various  times? 

Mr.  Jones.  Oh,  yes ;  that  has  been  an  advantage. 

Senator  Holus.  But  you  would  put  the  prestige  of  being  a  na- 
tional institution  at  the  front  of  the  advantages  of  national  banks? 

Mr.  Jones.  Yes;  I  think  that  has  been  at  the  front  of  it. 

Senator  Reed.  Mr.  Jones,  since  the  matter  has  been  suggested,  if  it 
will  not  interrupt  the  thread  of  your  discourse — ^you  speak  about 
these  banks  violating  their  charter  powers.  I  wish  you  would  give 
the  committee  the  benefit  of  your  views  on  that,  tellmg  them  where 
and  how. 

Mr.  Jones.  Well,  if  I  may  do  that  without  being  put  in  a  position 
of  making  an  attack  on  the  national  banks,  which  I  do  not  desire  to 
do,  because  I  do  not  know  but  we  may  have  to  have  one  to  get  along 
under  this  system  pretty  soon;  but  just  take  this,  for  instance:  They 
were  given  the  powers  to  do  a  banking  business  only.  Logan  County, 
Ky.,  on  one  occasion  issued  some  railroad-aid  bonds,  and  a  national 
bank  made  a  contract  to  buy  some  of  them  But  refused  to  carry  out 
the  contract.    The  bank  plead  ultra  vires  and  the  c(  urt  said  it  was  too 

{)lain  for  argument,  and  that  it  was  not  within  their  power  and  ro- 
ieved  them  from  their  contract. 

The  courts  have  over  and  over  again  decided  they  had  no  right  to 
act  as  a  broker  for  bonds  or  to  buy  and  sell  them.  I  am  not  giving 
an  opinion.  I  am  just  telling  what  the  courts  have  over  and  over 
again  decided.  You  hardly  pick  up  a  financial  paper,  however,  but 
what  vou  will  read  of  a  national  bank  running  a  bond  department, 
and  ii  you  will  look  into  the  comptroller's  figures  here  you  will  find 
they  have  got  some  $400,000,000  of  railroad  bonds  and  some  $300,- 
000,000  or  $400,000,000  of  other  public-service  bonds,  all  ultra  vires, 
but  nobody  except  the  Government  can  raise  the  question  of  ultra 
vires  except  the  bank  when  it  wants  to  get  out  of  its  contract;  and  in 


Digitized  by 


Google 


BANKING   AND  CURRENCY.  1021 

the  history  of  the  national  bank  act  the  Government  has  never  raised 
it  to  sec  what  it  is.  National  banks  act  as  registrars  and  transfer 
agents  for  millions  and  hundreds  of  millions  oi  securities,  and  incur 
liabilities  on  that  account,  I  think,  in  express  violation  of  an  express 
{provision  in  the  national  bank  act.  Nobody  has  ever  raised  the  ques- 
tion that  it  can  not  do  it.  They  have  kept  safe  deposit  vaults,  with 
the  liabilities  that  go  with  that,  outside  of  their  charter  powers  to  do 
it  They  have  gone  into  all  oi  this  question  of  savings  department. 
After  the  comptroller  has  let  them  get  in  $700,000,000  or  $800,000,000 
of  this  he  says  it  is  still  a  matter  with  the  court  whether  they  have 
such  powers;  that  nobody  but  the  Government  can  raise  the  question. 
If  the  national  bank  does  tilings  that  are  wrong,  the  comptroller 
under  the  regulations  is  ffiven  the  power  to  have  them  dissolved,  and 
never  in  the  nistory  of  the  act  has  he  gone  into  court  for  such  a  re- 
sult They  have  been  allowed  to  do  a  good  many  of  these  things. 
They  can  not  loan  on  real  estate,  under  the  law,  and  yet  they  coifld 
do  it,  for  the  courts  have  decided  that  nobody  but  the  Government  can 
raise  the  issue.  They  do  take  mortgages  and  foreclose  them,  and 
when  they  have  made  those  loans  they  are  protected. 

Senator  Hftchoock.  All  this  time  the  comptroller  has  had  the 
power  to  restrain  them  from  violating  the  law  ? 

Mr.  Jones.  Yes;  and  the  fact  that  he  has  not  done  it  is  what  makes 
me  have  the  impression,  as  a  citizen  not  as  a  banker,  whose  children 
are  going  to  live  in  this  countrv  long  enough  after  1  pass  out  of  the 
banking  business  that  I  sboula  not  want  to  see  all  tne  institutions 
driven  into  Federal  control,  and  where  it  may  be  left  in  such  shape 
that  nobody  can  raise  the  question  but  the  Government,  and  then  you 
have  got  to  fight  the  Government  or  fight  the  whole  system.  If  you 
drive  the  17,000  State  banks  into  this,  they  nor  anybody  else  will  dare 
to  stand  up  a^inst  the  political  institution,  and  you  wiU  have  the 
same  old  condition  that  existed  under  Andrew  Jackson. 

Senator  HrrcHCOCK.  Under  this  provision  the  Federal  board  may 
c(Mnmit  some  violation  and  there  is  practically  no  way  to  remedy  it? 

Mr.  Jones.  There  would  be  a  mucn  easier  way.  I  would  prefer  to 
attack  the  Federal  board  when  I  had  my  Senators  and  others  to 
assist  me  in  raising  the  question  than  to  have  to  let  the  Government 
make  those  loans,  and  when  I  wanted  to  attack  it  have  to  attack 
the  Government  itself.    I  would  be  far  better  protected. 

Senator  Htfchoock.  Could  you  not  do  that  under  the  comptroller 
now  through  your  Senator,  if  you  desired?    . 

Mr.  Jones.  Yes. 

Senator  HncHcocK.  The  same  path  has  been  open  to  the  comp- 
troller that  will  be  now  open  to  the  Federal  board  ? 

Mr.  Jones.  If  it  had  been  so,  and  if  the  State  banks  and  the  trust 
companies  had  not  ^rown  so  much,  it  would  have  been  corrected  and 
those  thinCT  remedied. 

Senator  HiTCHCXKJK.  What  reason  have  you  for  thinking  that  the 
Federal  board  would  observe  the  law  any  more  carefully  than  the 
comptroller,  who  is  sworn  to  do  so? 

Mr.  Jones.  I  think  if  you  have  three  Cabinet  oflBcers  and  four  men 
selected  with  the  approval  of  the  Senate  that  we  could  find  it  very 
much  harder  to  get  seven  men  to  follow  a  policy  of  nonobservance  of 
the  law  or  lax  recognition  of  it  here  than  you  could  with  one  man. 
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Senator  Eeed.  Let  me  call  to  your  attention,  Mr.  Jones,  that  tiie 
Cabinet,  of  course,  would  be  the  same  as  at  present,  and  very  likely 
the  majority  of  the  Senate  would  be  of  the  same  political  faith.  Now, 
you  have  a  board  the  Cabinet  members  of  which  are  selected  by  the 
President  and  the  other  members  of  which  are  nominated  by  the 
President  and  confirmed  by  the  Senate,  and  the  majority  of  which  is 
likely  to  be  of  the  same  political  faith.  Now,  would  that  constitute  a 
safeguard  under  all  conditions? 

I  am  free  to  say  that  if  I  had  to  put  the  business  of  the  country 
under  the  control  of  a  few  great  bankers  or  under  the  control  of  the 
Government,  I  would  take  the  Government.  But  if  it  be  true  that, 
with  the  almost  absolutely  arbitrary  powers  now  possessed  by  the 
Comptroller  of  the  Currency,  for  50  vears  banks  have  been  violating 
their  charter  rights  and  have  pursued  that  course  until  it  has  become 
a  system  recognized  in  the  business  world  without  interference — if 
that  be  true,  is  there  not  danger  imder  this  proposed  system  of  the 
same  dereliction  on  the  part  of  Government  officials? 

Mr.  Jones.  It  is  always  possible  for  a  man  to  go  wrong.  The 
stockholders  of  every  bank  elect  their  own  officers  and  give  them 
power  to  do  things,  and  the  depositors  put  their  money  in  their 
power.  In  every  State  we  elect  our  officers  and  trust  tnem.  We 
elect  our  Federal  officers  here,  and  all  of  my  liberties  and  rights  of 
person  and  property  I  submit  to  the  power  of  the  men  elected  by  the 
people.  And  if  I  were  afraid  of  the  power  that  would  be  exercised 
by  the  President  and  a  majority  of  the  Senate  of  the  United  States, 
of  whatever  party,  I  should  want  to  change  this  form  of  Govern- 
ment. I  think  we  come  as  near  getting  protection  in  that  way  as 
under  any  system  where  we  have  human  beings  elected  to  do  these 
things. 

If  I  can  trust  the  people  for  my  liberty  and  my  property  and  give 
them  the  power  to  legislate  on  all  my  rights,  I  beheve  I  can  trust  that 
same  power,  under  the  wisest  restrictions  we  can  make,  to  administer 
this  matter  properly,  because  the  men  would  be  governed  by  public 
sentiment  We  all  recognize  the  protection  of  the  law.  We  can 
travel  all  over  this  country  without  any  weapons  of  defense,  trusting 
to  public  sentiment  and  tne  will  of  the  people  to  protect  us.  Now, 
the  President  has  to  select  these  men  and  the  Senate  must  concur,  and 
they  must  respect  public  sentiment 

It  is  possible,  of  course,  to  go  wrong.  It  is  possible  for  my  right 
hand  to  take  up  a  pistol  and  kul  somebody,  but  you  do  not,  because  I 
can  do  that,  want  to  cut  off  the  right  hands  of  all  the  people  of  the 
coimtry. 

Senator  Reed.  Mr.  Jones,  I  do  not  want  to  get  into  an  argument 
with  you,  but  I  want  to  call  your  attention  now  to  an  essential  differ- 
ence, and  see  if  there  is  not  something  that  could  be  done  to  this  bill 
that  would  make  it  safer.  I  want  to  submit  it  to  you.  You  say  your 
liberties  are  in  the  hands  of  the  Senate  and  of  Congress  and  the  gov- 
ernor of  your  State.    I  deny  that  utterly. 

Mr.  Jones.  Under  the  law. 

Senator  Reed.  Your  liberties  are  in  the  law — ^in  the  courts — and 
the  protection  consists  in  the  fact  that  vou  yourself,  as  an  individual, 
imder  the  law  can  make  your  individual  appeal  and  demand  your 
trial  by  the  law,  and  in  most  cases  by  a  jury  of  your  peers;  and  you 
have  the  power  of  initiaticHL 
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Now,  here  is  a  system  to  be  set  up  in  which  the  right  of  regulation 
is  vested  in  a  board  in  a  similar  way  to  the  ri^ht  of  regulation  that 
is  now  vested  in  the  comptroller.  The  law  has  been  violated  all  these 
years,  as  yon  say,  and  no  check  placed  upon  it,  because  the  law  could 
only  be  invoked  by  the  comptroller.  But  suppose  that  the  right  were 
vested  in  any  interested  citizen  to  appeal  to  the  law  and  to  the  courts 
to  stop  a  violation.    Would  not  that  be  a  safeguard? 

Mr.  Jones.  That  might  be.  I  think  there  ought  to  be  soine  such 
way. 

Senator  Beed.  I  think  if  we  added  that  to  this  regulation — ^I  mean 

Sut  that  thought  in  proper  form  so  that  in  the  event  there  was  a 
enial  of  ri^ht  there  would  be  some  place  for  an  adjudication 

Senator  Pomerene.  What  rights? 

Senator  Keed.  The  rights  that  are  j)rescribed  by  the  bill.  If  you 
have  prescribed  rights  and  privileges  in  the  bill,  instead  of  leaving  it 
to  human  discretion,  we  should  get  a  better  bill. 

Senator  Pomerene.  You  would  have  all  the  discretionary  powers  of 
this  body  subject  to  revision  on  appeal  ? 

Senator  B^sd.  No;  I  mean  that  in  the  working  out  of  this  system 
there  must  at  some  point  be  left  discretionary  powers,  but  they  ought 
to  be  as  limited  as  possible,  and  the  rights  ought  to  be  absolutely  pre- 
scribed as  far  as  possible,  and  if  a,  prescribed  right  is  denied  there 
it  to  be  some  way  by  which  the  individual  who  suffers  can  have  a 
t  of  appeal  to  some  tribunal. 

'r.  Jones.  At  the  same  time.  Senator  Reed,  nothing  could  be  more 
dangerous  than  to  try  to  make  hard  and  fast  lines  on  a  lot  of  questions 
that  must  be  responsive  to  public  influence.  You  have  to  have  dis- 
cretion somewhere;  you  have  to  leave  it  open  somewhere.  Fix  some- 
where, if  you  please,  the  right  to  raise  objections  to  that,  but  you  have 
to  have  a  discretion,  and  you  can  not  make  hard  and  fast  lines  on 
everything.  This  is  a  government  of  men,  and  we  have  to  have  men 
to  administer  it. 

Senator  Beed.  No  ;  it  is  a  government  of  law. 

Senator  Httchcock.  That  is  our  point;  we  think  this  should  be  a 
government  of  law 

Mr.  Jones.  A  government  of  law  administered  by  men. 

Senator  Beed.  That  is  correct;  and  if  men  do  not  administer  it 
properly  there  is  nearly  always  somewhere  a  way  to  make  them  do  so. 

Senator  Bristow.  Mr.  Jones,  you  spoke  of  the  exercise  of  the 
powers  by  the  officers,  and  you  referred  to  the  illustration  of  a 
pistol;  you  said  you  mi^ht  kill  a  man,  but  you  would  not.  As  a 
parallel  case  to  the  exercise  of  the  powers  of  this  board  by  the  comp- 
troller, if  you  kill  a  man,  the  law  take?  hold  of  you  and  deals  with 
you  in  a  very  serious  way.  That  is  forbidden  by  law.  The  comp- 
troller, according  to  your  statement,  has  permitted  the  law  to  be 
violmted,  and  nobody  calls  him  to  account  for  permitting  such  vio- 
lation or  calls  to  account  the  institution  that  violates  it. 

Mr.  Jones.  In  the  early  days  out  in  Kansas  many  men  killed  other 
men  with  pistols,  and  they  were  not  called  to  account  for  it. 

Senator  JBristow.  That  was  in  the  days  before  civilization  had  ex- 
tended its  protecting  arm  there,  and  we  hope  that  period  has  ceased 
to  exist  with  regard  to  financial  institutions  as  well  as  with  regard 
to  moL 

Mr.  J0KB8.  I  think  it  has. 
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Senator  Reed.  Applying  that  illustration,  if  a  man  shoots  another, 
you  take  him  up  and  hang  him:  but  if  you  make  it  discretionary — 
vest  the  power  in  him — ^he  would  believe  that  he  did  it  in  his  dis- 
cretion. 

Senator  Pomebenb.  With  tiie  power  of  the  President  to  remove, 
and  with  these  delegations  coming  on  here  to  Wa^ington,  I  think 
you  would  be  pretty  well  protected. 

Mr.  Jones.  1  believe  you  are  protected  under  this  bill.  As  a 
banker,  I  feel  that  you  are. 

Senator  Bristow.  Now,  with  respect  to  the  question  of  determining 
the  amount  of  currency  which  we  should  nave  as  a  circulating 
mediimi,  do  you  believe  that  ought  to  be  left  to  the  discretion  of  a 
board? 

Mr.  Jones.  I  think  the  system  as  proposed  here,  that  was  sug- 
gested by  the  bankers'  cun^ency  commission,  of  having  a  50  per  cent 
reserve,  and  a  graduated  tax,  is  much  better  than  the  system  outlined 
in  this  bill.  I  do  not  like  that  system,  and  I  think  you  would  likely 
have  to  amend  that  I  think  the  system  proposed  by  the  bankers  of 
a  50  per  cent  gold  reserve — ^there  is  the  limit  of  expansion.  If  we 
have  a  60  per  cent  gold  reserve  and  then  have  a  graduated  tax  when 
the  reserve  board  gets  down  below  that,  the  plan  suggested  by  the 
bankers,  I  think,  is  ouite  intelligent  and  an  improvement  on  the  bill. 

Senator  Bbistow.  Do  you  not  think  the  law  ought  to  prescribe  such 
conditions  as  those? 

Mr.  Jones.  That  is  exactly  what  the  bankers  sug^ted — ^prescrib- 
ing tile  conditions  and  making  the  law  act  automatically  according 
to  the  reserves  that  are  there. 

Senator  Shafboth.  Did  not  the  bankers  recommend  a  40  per  cent 
reserve? 

Mr.  Jones.  Fifty  per  cent,  I  think. 

Senator  Shafboth.  At  the  Chicago  conference? 

Mr.  Jones.  No;  I  do  not  mean  the  Chicago  conference;  the  origi- 
nal monetary  commission. 

Senator  Shafboth.  The  bankers  that  met  at  Chicago  recommended 
raising  that  from  83^  to  40  per  cent. 

Mr.  Jones.  I  think  the  bankers  did  realize  that  83^  was  too  lo^v^ 
and  that  there  ought  to  be  a  graduation  there  some  way.  I  was  not 
a  member  of  that  conference,  but,  as  I  see  it,  I  believe  it  is  a  much 
wiser  provision. 

Senator  Bbistow.  Mr.  Jones,  that  is  one  of  the  strong  objections 
which  many  of  us  have  to  the  measure — that  it  permits  a  board  of 
men  to  determine  the  volume  of  the  currency  absolutely. 

Mr.  Jones.  The  bankers  suggested  that  we  make  conditions  deter- 
mine it 

Senator  Bbistow.  I  am  not  talking  about  what  the  bankers  sug- 
gested, but  the  provisions  of  the  bill  which  is  before  us.  You  spoke 
of  the  necessity  for  the  banks  and  trust  companies — ^these  banking  in- 
stitutions— ^to  have  a  place  to  go  in  times  of  emergency  to  get  cur- 
rency, to  rediscount  their  paper,  to  take  care  of  a  troublesome  situa- 
tion, and  said  you  thought  the  regjional  bank  was  a  provision  for  such 
a  remedy.  Now,  suppose  that  an  individual  bank,  or  group  of  banks, 
as  has  been  suggested  here  this  morning,  could  so  direct  to  the  Comp- 
troller of  the  Currency  and  get  the  relief  instead  of  going  through  t£e 
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regional-reserre  association,  so  as  to  make  them  independent  of  any 
combination  of  any  Mnd — what  would  you  think  of  that  system? 

Mr.  Jones.  I  am  very  glad  you  raised  that  question,  Senator, 
because  I  have  heard  it^discussed  here,  and  I  should  like  to  say  a 
word  about  it  Under  the  Aldrieh-Vreeland  bill  it  has  never  been 
used,  because  it  was  Imown  that  the  minute  our  banks  in  St.  Louis 
would  come  in  here  and  try  to  do  something  under  that  bill  every- 
body would  think  there  was  a  panic.  You  do  not  want  scnnething 
that  is  to  be  used  only  as  a  last  resort. 

The  discount  system  in  this  bill  is,  I  think,  one  of  the  prime  fea- 
tures in  it.  If  you  will  allow  me  to  suggest,  if  you  will  take  the 
little  pamphlet  of  the  Monetary  Commission  on  "The  Discount 
System  in  Europe" — ^the  most  illuminating  article  on  that  subject 
that  I  have  reao — ^I  believe  you  would  be  CTeatly  entertained,  and 
I  think  it  would  facilitate  your  discussion  here,  because  there  that 
subject  is  epitomized  in  a  masterful  way.  It  is  written  by  Mr.  Paul 
Warburg,  of  Hew  York — one  of  Kuhn,  Loeb  &  Co.'s  partners. 

We  want  a  place  to  ^o  as  a  regular  thing.    Under  the  system  you 
suggest  of  using  it  omy  in  emergency,  the  minute  a  bank  went  to 
use  that  everybody  would  think  it  was  broke.    It  would  not  be  of 
my  service  to  us. 
Senator  Httchcjock.  Haven't  you  a  subtreasury  at  St.  Louis? 
Mr.  Joi9£s.  Yes. 

Senator  HrrcHCXX5K.  And  do  you  not  do  business  with  the  sub- 
treasury  at  St.  Louis? 
Mr.  Jones.  We  do  not,  because  we  are  not  a  national  bank. 
Senator  Hitchcock.  Would  everybody  in  St.  Louis  know  when 
anybody  did  business  with  the  subtreasury? 
Mr.  Joi^ES.  WeU,  I  think  they  would. 
Senator  Hptchcock.  Not  necessarily. 
Mr.  Jones.  Not  necessarily,  but  practically. 
Senator  Hitchcock.  It  would  depend  how  the  law  was  drawn. 
Senator  Pomerene.  Haven't  you  nad  some  experience  with  execu- 
tive sessions  of  the  Senate?    [Laughter/] 

Senator  Hitchcock.  Suppose,  Mr.  Jones,  the  law  provided  that 

the  bank  could  so  to  the  subtreasury,  just  as  a  bank  could  go  to  the 

reserve  board  of  its  district.    Would  there  be  any  more  reason  for 

publicity? 

Mr.  Jones.  Not  so  much  reason  for  publicity,  but  I  believe  it 

would  be  far  better 

Senator  Hitchcock.  I  wish  you  would  answer  that  question,  be- 
cause I  have  heard  the  argument  made  and  I  have  not  been  able  to 
see  the  force  of  it.  Is  there  any  more  reason  why  the  public  should 
know  if  a  national  bank  goes  to  one  of  the  50  subtreasuries  than 
there  would  be  if  it  went  to  the  reserve  board? 

Mr.  Jones.  There  is  not  any  diflference,  provided  your  system  is 
something  that  makes  the  discounting  an  every-day  business;  but 
under  the  system  that  Senator  Bristow  spoke  of  it  is  only  used  in  an 
emergency. 

Senator  Hitchcock.  Suppose  the  law  provided  it  should  be  used 
Dot  as  a  matter  of  emergency  but  as  a  matter  of  rigjht,  based  upon 
the  capital  of  the  bank  and  the  securities  that  it  deposited. 

Mr.  Jones.  The  subtreasury  would  not  have  the  depositors — ^I  do 
Dot  think  it  would  be  wise  to  have  the  Government  engage  purely  in 
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the  banking  business  and  that  I  should  have  to  go  to  them  and  bor- 
row money  of  theuL    I  would  much  prefer 

Senator  HrrcHCOCK.  You  have  abandoned  the  idea  that  the  pub> 
licity  would  destroy  the  usefulness  of  it? 

Mr.  Jones.  No;  on  the  contrary,  I  say  if  you  make  it  something 
that  is  done  every  day,  nobody  will  bother  Bhout  it ;  but  if  it  is  only 
used  as  a  last  resort,  as  it  is  under  the  Aldrich-Vreeland  measure 

Senator  IlrrcHoocK.  Senator  Bristow  is  not  suggesting  a  case  of 
last  resort  or  desperation,  but  a  matter  of  right  for  a  bank  to  go  to 
one  of  the  48  or  50  subtreasuries  to  secure  the  currency. 

Mr.  Jones.  If  you  do  that,  you  certainly  would  not  make  the  sub- 
treasury  a  discounting  reservoir  and  have  it  do  all  the  routine  bank- 
ing business. 

Senator  HrrcHcocK.  Not  routine  banking  business  except  to  furnish 
currency. 

Mr.  Jones.  I  believe  that  if  you  will  just  study  it  from  a  banker's 
standpoint  you  will  see  it  does  not  meet  the  case. 

Senator  Shafroth.  It  would  require  banking  machinery  at  each 
subtreasury? 

Mr.  Jones.  If  you  will  just  read  that  article  that  I  referred  to 

Senator  HrrcHCX)CE:.  I  have  had  the  pleasure  of  reading  that  liter- 
ature already,  but  I  have  never  had  any  banker  explain  to  me  why, 
if  the  Congress  established  60  subtreasuries,  with  a  bank  examiner 
in  each  one,  the  national  banks  or  the  privileged  banks  could  not  go 
to  the  subtreasury  with  their  notes  and  secure  the  currency  just  as 
easily  as  they  could  go  to  the  reserve  bank  and  secure  the  currency. 

Senator  Nelson.  The  Grovemment  would  have  to  be  a  depository 
of  all  that  commercial  paper  and  have  to  collect  it. 

Mr.  Jones.  Yes,  sir;  and  that  business  could  not  be  done  without 
a  bank.  You  have  to  have  all  the  machinery  of  a  bank,  with  depos- 
itors  

Senator  Hitchoogk.  No;  it  requires  no  depositors  at  all.  It  takes 
these  pounds,  impounds  them,  furnishes  the  currency,  and  when  the 
notes  are  paid 

Mr.  Jones.  They  would  have  to  have  a  system  of  re(lemption. 

Senator  Reed.  The  bank  has  to  redeem  them  or  quit  paying  in- 
terest on  them  ? 

Mr.  Jones.  You  can  not  make  a  hard  and  fast  line  as  to  when  you 
are  going  to  have  them  retired. 

Senator  Bristow.  You  are  overlooking  the  fact  that  this  regional 
bank  has  got  to  do  with  the  Government  exactly  what  you  are  com- 
plaining of  the  group  of  banks  doing  with  the  Government.  The 
regional  bank  is  a  group  of  banks.  They  have  to  go  to  this  board 
and  get  the  currencv  and  deposit  their  collateral.  We  are  inquiring 
whe^er,  instead  of  combining  those  banks  into  12  parts,  they  can 
not  be  scattered  and  made  more  democratic  by  permitting  the  region 
in  a  smaller  way  to  meet  its  own  necessities  witnout  being  compelled 
to  go  to  the  large  region  and  be  subj'ect  to  its  decision. 

Mr.  Jones.  I  would  much  prefer  to  go  to  that  board  of  nine 
directors  of  the  regional  bauK  and  have  them  pass  on  my  col- 
lateral than  to  go  to  the  subtreasury. 

Senator  HrrcHCOCK.  Suppose  you  were  running  a  national  bank 
at  the  present  time.  You  would  be  inspected  several  times  a  year  by 
one  of  the  examiners  of  the  Treasury  Department? 
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Mr.  Jones.  Yes. 

Senator  Hitchcock.  Now,  if  the  Treasury  Department  is  now  in- 
specting your  bank  for  the  purpose  of  seeing  whether  it  is  solvent, 
why  can  not  the  same  official  pass  upon  that  paper? 

Mr.  Jones.  He  might. 

Senator  Hitchcock.  He  is  actually  doing  it;  the  machinery  is  in 
existence. 

Mr.  Jones.  But  then  you  would  have  a  board  of  people  instead  of 
a  political  officer  to  pass  upon  it.  I  understood  you  gentlemen  were 
talking  about  the  danger  of  having  political  control  and  the  possi- 
bilities of  what  might  be  done,  and  yet  you  are  now  talking  about 
taking  it  away  from  nine  selected  men 

Senator  Nelson.  Twelve  times  nine. 

Senator  Hitchcock.  I  am  not  suggesting  this  in  any  but  a  tenta- 
tive way,  to  get  the  views  of  witnesses.  But  in  the  case  I  have  pre- 
sumed— this  nypothetical  case — ^the  bank,  if  it  desired,  could  still 
deal  with  its  present  correspondents;  it  would  still  have  the  resources 
that  it  has  at  present  and  m  addition,  as  a  separate  resource,  would 
be  able  to  go  to  the  subtreasury  and  ^et  additional  currency.  Would 
it  not  be  in  a  strcMiger  position  than  it  is  now?  Would  it  not  be 
more  independent  than  if  it  had  only  one  place  to  go? 

Mr.  Jokes.  It  has  practically  only  one  now,  because  it  goes  to  the 
bank  it  deposits  with ;  elsewhere  it  has  no  standing.  Let  me  say,  as 
a  practical  matter,  that  I,  as  a  banker,  feel  that  I  can  go  to  my  corre- 
spondents if  I  want  them  to  lend  me  some  money,  and  I  may  be 
entitled  to  it.  I  would  much  prefer  to  have  a  system  that  is  recog- 
nized so  that  I  can  go  to  the  regional  reserve  bank. 

In  France  every  banker  knows  he  can  take  his  portfolio  and  go 
right  to  the  bank  and  get  money  on  his  bills  as  a  matter  of  right.  I 
would  feel  much  safer  under  this  system  than  at  the  present  time, 
Tory  much  safer. 

Senator  Nelson.  Here  is  this  further  fact :  If  the  Government  had 
to  take  this  commercial  paper  and  issue  currency  on  it  they  would 
have  first  to  examine  that  paper  and  then  attend  to  the  collection  of 
it,  and  we  would  need  an  army  of  employees  as  great  as  we  have 
under  the  meat-inspection  law  and  under  the  pure-iood  law. 

Senator  Bristow.  That  never  has  been  suggested,  that  the  Govern- 
ment collect  this  money. 

Senator  Nei^on.  Who  would  collect  it? 

Senator  Bristow.  The  banks  would  collect  it.  When  the  regional 
bank  gets  currency  from  the  Government  the  Government  has  to  take 
diat  collateral 

Senator  Neuson.  But  the  money  must  be  paid  to  the  regional  bank. 

Senator  Bristow.  Now,  the^vemment  is  doing  business  with  dif- 
ferent regional  banks  in  exactlfy  the  same  way  in  which  you  are  now 
favoring  the  group  of  banks  doing.  The  ^oup  of  banks  do  nothing 
whatever  that  it  w  not  provided  the  regional  banks  shall  do.  The 
Government  is  taking  the  collateral  just  the  same  for  the  regional 
banks  as  we  suggest  it  be  permitted  to  do 

Senator  Nelson.  No  ;  tne  regional  banks  do  the  collecting. 

Senator  Shajtroth.  GjeneraUy  the  owner  of  the  security  does  the 
cdlecting,  however. 

Senator  Httcucock.  I  want  to  say  that  there  are  some  further 
qne^ions  that  Senators  desire  to  ask  of  Mr.  Jones,  and  after  that  it 
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is  a  question  ofprecedence.  Mr.  Hurlburt  is  here  from  Chicago  by 
appointment.  We  have  here  a  delegation  half  of  whose  members 
have  been  heard.  Can  not  you  wait  until  the  others  are  heard,  Mr. 
Hurlburt? 

Mr.  Hurlburt.  I  shall  be  here  to-day  and  part  of  to-morrow. 

Senator  HrrcHCOCK.  Then  I  think  we  shall  hear  the  rest  of  the 
Minnesota  delegation. 

(Thereupon,  at  1.05  o'clock  p.  m.,  a  recess  was  taken  until  2.30 
o'clock  p.  m.) 

AFTER   RECESS. 

Senator  Hitchcock.  Will  you  please  continue,  Mr.  Jones?  I  be- 
lieve Senator  Bristow  has  some  questions  he  desires  to  ask  you. 

Senator  Bristow.  No  ;  I  believe  I  was  about  through. 

Mr.  Jones.  I  understood  that  some  member  of  the  conmiittee  de- 
sired to  ask  me  some  further  questions. 

Senator  Bristow.  It  was  Senator  AVeeks. 

Senator  Hitchcock.  Mr.  Winston,  have  you  any  estimate  you  can 
give  us  as  to  the  time  necessary  for  your  delegation  to  finish  ? 

Mr.  Winston.  We  will  make  it  just  as  short  as  we  can.  I  can  not 
tell  you ;  but  if  we  can  by  any  possibility  get  through  this  afternoon, 
we  will  do  so. 

Senator  Hitchcock.  We  are  in  this  predicament:  We  have  got 
present  Mr.  D.  G.  Endy,  and  a  number  or  gentlemen  representing  the 
National  Association  of  Credit  Men.  They  were  to  have  had  the 
right  of  way  at  2.30  o'clock  to-day,  and  they  are  under  obligation  to 
get  through  this  afternoon  so  as  to  get  away. 

Mr.  Winston.  Who  is  that,  sir? 

Senator  Hitchcock.  These  representatives  of  the  National  Credit 
Men's  Association.  AVe  have  imposed  upon  your  good  nature  already 
by  asking  you  to  defer  some  of  your  witnesses. 

Senator  Nelson.  Can  we  not  go  on?  There  are  only  three  more 
of  the  Minnesota  delegation  to  be  heard,  and  it  will  not  take  a  long 
time. 

Senator  Hitchcock.  Well,  it  will  take  the  rest  of  the  afternoon, 
and  unless  these  representatives  of  the  National  Credit  Men's  Asso- 
ciation can  be  heard  this  afternoon  they  can  not  be  heard,  possibly, 
for  some  time. 

Mr.  Jones.  Let  me  suggest  that  if  Senator  Weeks  wanted  to  ask 
me  a  question,  and  he  is  not  present,  I  will  be  here  and  you  can  go 
on  with  the  other  witnesses. 

Senator  Nelson.  Let  us  go  on  with  them. 

Senator  Hitchcock.  Then  we  will  have  to  give  these  representa- 
tives of  the  Credit  Men's  Association  an  answer,  because  they  want  to 
leave  on  the  4  o'clock  train. 

Senator  Bris'ix)w.  They  could  not  get  away  by  4  o'clock  anyway  if 
they  were  to  make  a  statement  to  tne  committee.  Why  could  not 
they  come  back  at  some  other  time? 

Mr.  Endy.  It  would  be  a  great  inconvenience  to  us.  There  is  a 
meeting  of  our  national  board  in  St.  Louis  next  week,  and  so  we  could 
not  return  in  two  weeks. 

Senator  Hitchcock.  This  was  our  schedule,  to  hear  them  to-day. 

Mr.  Endy.  I  might  say  that  I  do  not  think  it  will  take  us  more 
than  an  hour,  and  it  might  not  require  but  half  an  hour. 
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Senator  Hitchcock.  Well,  if  it  would  only  require  half  an  hour 
for  you  to  present  your  case  the  committee  can  leave  until  a  future 
time  the  presentation  of  questions  to  you,  and  we  can  recall  you  if 
necessary.  I  would  like  to  ask  Mr.  Winston  if  that  is  agreeable  to 
him? 

Mr.  Winston.  In  answer  to  that,  Mr.  Chairman,  I  simply  want  to 
say  this :  Suppose  we  do  not  get  through  with  what  we  have  got  to 
say  this  afternoon,  then  where  do  we  come  in  ? 

Can  we  not  take  up  the  Minnesota  delegption  to-morrow  morning? 

Senator  Hitchcock.  I  am  trying  to  recall  what  I  said  to  Mr. 
Hurlburt.  I  think  I  said  that  we  would  hear  him  to-morrow  after- 
noon. 

Senator  Bristow.  That  would  still  give  us  to-morrow  morning  to 
hear  these  gentlemen. 

Senator  Hitchcock.  Well,  Senator  Weeks  has  now  arrived.  We 
have  excused  Mr.  Jones,  Senator  Weeks,  during  your  absence.  Will 
you  please  take  the  chair,  Mr.  Jones  ? 

Senator  Weeks.  There  seems  to  be  a  good  deal  of  difference  of 
(pinion,  Mr.  Jones,  as  to  whether  this  proposed  legislation  as  it  now 
stands  is  of  sufficient  advantage  of  banks  to  warrant  their  going  into 
the  system.  Of  course,  it  is  not  worth  while  for  us  to  pass  legisla- 
tion unless  a  considerable  proportion  of  the  banks  of  the  country  are 
going  into  the  new  system,  because  we  would  have  a  bill  without  any 
results.  Now,  what  is  your  opinion  as  to  that  question,  in  its  present 
status? 

Mr.  Jones.  As  I  see  the  thing,  if  I  were  running  a  national  bank 
I  should  want  to  go  in,  and  I  am  inclined  to  think  that  they  will 
go  in.  And  that  is  why  I  am  so  anxious  to  have  the  bill  open  the 
door  so  that  trust  companies  can  go  in. 

Senator  Weeks.  Well,  is  the  measure  in  shape  now  so  that  the 
trust  companies  can  not  afford  to  go  in,  in  your  opinion? 

Mr.  Jones.  I  think  so. 

Senator  Weeks.  Of  course,  the  matter  would  be  referred  to  your 
stockholders;  but  would  you  recommend  to  your  stockholders  to  go 
into  the  system  if  it  were  adopted  as  the  present  bill  provides? 

Mr.  Jones.  I  do  not  know  that  I  am  quite  in  a  position  to  answer 
that  definitely ;  but  as  the  bill  will  necessarily  be  amended  as  it  goes 
through,  I  think  the  fundamental  propositions  in  it  are  favorable; 
and  I  believe  it  would  be  to  the  advantage  of  the  institutions  to  go  in. 
I  have  figured  it  out  from  the  standpoint  of  the  different  institutions ; 
figured  from  the  sandpoint  of  the  country  bank,  and  my  belief  is 
that  they  will  go  in ;  the  national  banks  will  go  in. 

Senator  Weeks.  Do  you  have  the  deposits  of  many  country  banks 
in  your  section  ? 

Mr.  Jones.  Not  very  many.  We  have  not  canvassed  specially  for 
that  class  of  business,  and  we  have  comparatively  few. 

Senator  Weeks.  I  supposed  you  are  consulted  by  country  bankers 
from  time  to  time  about  this  and  similar  matters? 

Mr.  Jones.  I  had  some  talk  the  other  day,  we  invited  a  number  of 
them,  and  we  got  8  or  10  of  them  together,  and  we  had  9  State 
bankers  and  trust  companies  from  different  sections  of  the  State 
come  together;  and  we  met  at  4  o'clock  and  spent  until  11  o'clock  in 
going  over  this  bill ;  and  while  none  of  them  had  made  up  their  minds 
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in  advance,  I  think  the  sentiment  was  that  it  would  be  to  the  ad- 
vantage of  the  country  banks  to  go  in,  as  we  fibred  it  out 

Senator  Weeks.  And  you  were  rather  advising  their  doing  it  ? 

Mr.  Jones.  Yes. 

Senator  Weeks.  Well,  did  you  reach  that  conclusion  on  account  of 
the  really  fundamental  reason  that  it  enabled  a  bank  to  rediscount 
its  paper  so  as  to  provide  itself,  in  case  of  need,  with  additional 
circulation? 

Mr.  Jones.  I  think  that  is  one  of  the  fundamental  propositions  in 
the  bill — fundamental  advantaiges. 

Senator  Weeks.  Well,  there  is  not  much  difference  of  opinion 
among  bankers  as  to  the  advantage  of  that  particular  feature  of  the 
bill,  is  there? 

Mr.  Jones.  I  have  never  heard  any  difference  of  opinion;  I  have 
never  heard  any  banker  speak  of  it  that  did  not  feel  that  a  proper 
discount  system  was  very  desirable. 

Senator  Weeks.  Which  would  you  prefer,  a  circulation  issued  by 
the* bank  or  banks  or  Treasury  notes? 

Mr.  Jones.  My  theory  of  the  matter  is  that  it  would  be  better  to 
have  it  issued  by  a  bank,  rather  than  a  direct  obligation  of  the  Gov- 
ernment, which  might,  in  times  of  need  of  the  Government  for  its 
credit,  have  the  Government  imperiled  or  embarrassed. 

Senator  Weeks.  Well,  do  you  think  that  is  an  important  feature 
of  the  proposed  legislation? 

Mr.  Jones.  Well,  I  am  not  sufficiently  posted  on  governmental 
finance  to  feel  that  my  opinion  would  be  entitled  to  any  respect  on 
that  It  is  only  my  first  impression.  I  have  never  stucued  Govern- 
ment finance,  and  I  do  not  know  enough  about  the  necessities  of  the 
Government  to  finance  for  itself  to  make  my  opinion  of  anv  value. 

Senator  Weeks.  You  have  expressed  a  different  opinion  n-om  other 
witnesses  about  the  desirability  of  making  this  bill  so  that  all  classes 
of  banks  would  see  their  way  to  come  in  under  one  system  and  have 
a  uniformity  in  our  banking  system.  You  think  that  is  not  neces- 
sarily important? 

Mr.  Jones.  I  think  uniformity  of  opportunity  to  become  members 
of  the  bank  is  important,  yes ;  as  to  uniformity  of  practice,  no.  I 
think  the  various  needs  and  diverse  interests  of  the  community  re- 
quires different  classes  of  institutions  to  respond  to  those  needs.  But 
all  the  institutions  should  have  uniform  opportunity  to  come  in  and 
be  protected,  as  I  have  advocated,  and  to  oecome  stockholders  under 
this  bill. 

Senator  Weeks.  Then,  you  do  not  think  that  it  is  necessarily  im- 
portant that  we  provide  that  national  banks  shall  have  the  privileges 
that  State  banks  and  trust  companies  have,  to  some  extent! 

Mr.  Jones.  I  do  not  think  it  is  necessary,  nor  do  I  think  it  is  wise. 
And,  if  you  wanted  a  broad  statement,  I  do  not  think  it  is  within 
your  power.  I  do  not  see  where  CJongress  should  have  any  povi^er 
to  give  a  national  bank  the  right  to  act  as  trustee  under  a  mortgage. 
It  is  not  a  banking  proposition ;  it  is  not  a  banking  privilege.  I  do 
not  believe  that  Congress  has  the  power  to  do  that  any  more  than 
it  would  have  to  incorporate  insurance  companies. 

Senator  Weeks.  I  suppose  it  is  pretty  well  a^eed  that  the  Gk>v- 
ernment  has  the  right  to  establisn  fiscal  agencies,  and  that  those 
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agencies  may  do  other  forms  of  banking  business  than  their  principal 


Mr.  JoKBs.  Well,  the  courts  have  only  sustained  it  so  far  as  to 
say  that  Congress  has  the  right  to  establish  a  bank  which  will  do  a 
banking  business.  How  much  further  the  coiu1;s  will  go  I  do  not 
know.  They  have  not  found  it  necessary  to  go  any  further  than  that 
so  far. 

Senator  Pomebene.  Mr.  Chairman,  I  would  like  to  ask  Mr.  Jones 
A  Question. 

Senator  Httchcock.  Certaiidy, 

Senator  Pomebene.  Mr.  Jones,  just  as  I  came  in  I  heard  you  make 
the  statement  that  from  your  figuring  you  believed  it  would  be  to 
the  advantage  of  the  country  bankers  to  avail  themselves  of  the 
provisions  of  this  bill  in  the  event  that  it  was  adopted.  Now,  have 
you  got  those  fimires  at  hand,  so  that  you  could  incorporate  them  in 
your  testimony  f 

Mr.  Jones.  I  have. 

Senator  Pomebenb.  I  wish  you  would  give  us  the  details. 

Mr.  Jones.  Take,  for  example,  a  country  national  bank  with 
$50,000  capital  and  $100,000  deposits. 

I  take  that  merely  as  an  example 

Under  the  present  national-bank  law  such  a  bank  would  have  to 
keep  in  its  own  vaults  6  per  cent  of  its  deposits  ($6,000),  on  which 
there  are  no  earnings,  and  must  keep  with  its  reserve  agent  9  per 
cent  of  its  deposits  ($9,000),  on  which  it  usually  gets  2  per  cent  inter- 
est per  annum. 

Under  the  new  law  such  a  bank  would  have  to- 
First-  Subscribe  for  $10,000  stock  in  the  reserve  bank  and  pay  in 
$5,000,  on  which  it  would  be  entitled  to  receive  5  per  cent  dividends 
and  its  proportion  of  40  per  cent  of  the  reserve  bank's  excess  earnings. 

Presuming  that  this  $5,000  would  now  be  loaned  out  at  8  per  cent, 
there  would  be  a  loss  of  3  per  cent,  or  $150  (less  its  said  proportion 
of  said  40  per  cent  excess  earnings,  which  is  not  estimated  in  amount 
because  so  uncertain). 

Second.  Keep  in  its  own  vaults  6  per  cent  of  its  deposits  ($5,000), 
on  which  it  would  have  no  earnings,  the  same  as  under  the  present 
law,  releasing  1  per  cent  ($1,000),  on  which  say  8  per  cent  can  be 
earned  ($80). 

Third.  Keep  with  the  reserve  bank,  without  interest,  6  per  cent  of 
its  deposits  ($5,000),  on  which  it  now  gets  2  per  cent,  making  here  a 
loss  of  $100. 

As  this  country  bank  must  now  keep  9  per  cent  of  its  deposits 
($9,000)  with  its  reserve  agents,  under  the  new  law,  $2,000  of  tiiis 
could  be  released. 

I  am  counting  that  there  is  6  per  cent  in  its  own  vaults,  5  per  cent 
with  the  reserve  bank,  and  the  2  per  cent  is  optional;  it  is  immaterial 
whether  it  keei)s  that  in  its  own  vaults  or  in  the  reserve  bank,  it 
loses  interest. 

Senator  Nelson.  It  is  idle  monev,  anyhow? 

Mr.  Jones.  It  is  idle  money  anyhow.    So  that  if  it  heretofore  had 
9  per  cent  with  its  correspondent,  at  2  per  cent  interest,  now  it  would 
have  7  per  cent  or  $7,000  of  that  money  in  its  own  vaults,  on  which 
it  would  lose  that  2  per  cent  interest 
Senator  Neuson.  And  5  per  cent  with  the  reserve  bank. 
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Mr.  Jones.  Well,  I  have  counted  that.  It  would  have  this  $2,000 
released,  on  which  it  would  be  making  a  gain — it  now  gets  2  per  cent 
interest  on  it — it  would  then  get  8  per  cent  on  that,  making  a  gain 
of  $160,  less  2  per  cent  now  paid  thereon,  $60,  making  a  net  gain  of 
$100. 

Up  to  this  point,  making  no  allowance  for  any  profit  on  circulation 
or  Government  bonds  now  owned,  the  bank  under  consideration 
would  have  a  net  loss  of  $70  |>er  year. 

But  many  banks  find  in  practice  that,  in  addition  to  the  9  per 
cent  of  their  deposits  that  must  be  kept  with  reserve  agents,  most  of 
the  time  they  keep  an  additional  9  per  cent  either  with  their  reserve 
agents  or  other  correspondents. 

Under  the  proposed  bill,  with  the  assured  right  of  discount  by  the 
reserve  bank,  the  country  bank  might  with  safety  and  prudence  keep 
practically  aown  to  its  reserve  required  by  the  law,  and  lend  out 
this  extra  9  per  cent  of  its  deposits  ($9,000)  at  say  8  per  cent,  mak- 
ing an  annual  income  therefrom  of  $720. 

Deduct  from  this  the  2  per  cent  it  now  gets,  $180,  and  it  would 
make  a  net  profit  here  of  $540. 

Deduct  from  this  the  $70  loss  above  and,  on  the  presumption 
above,  the  bank  would  annually  have  a  net  pront  of  $470. 

Senator  Nelson.  That  is  on  the  theory  that  you  loan  the  9  per 
cent  out? 

Mr.  Jones.  Oh,  of  course,  I  am  presuming  that;  but  they  do  not 
loan  the  9  per  cent.  If  yon  did  not  lend  out  all  that  9  per  cent — 
which,  of  course,  you  could  not  do — it  would  be  very  easy  to  figure 
from  this  what  that  reduction  would  be.  But  you  will  certainly  Tend 
out^  I  should  say,  half  of  that  anyhow.  So  that  instead  of  that  $540, 
it  will  be  half  of  that,  or  $270,  and  still  leave  a  profit  to  the  bank  on 
that  basis. 

The  example  above  is  of  a  bank  where  the  deposits  are  double  the 
capital.  If  the  proporticm  of  deposits  to  capital  were  larger,  the  ad- 
vantages imder  the  new  system  would  be  greater. 

And  I  have  figured  out,  taking  it  the  same  way,  that  if  you  had 
$50,000  capital  and  $200,000  deposits  the  profit  would  be  $1,090.  If 
you  had  $50,000  capital  and  $500,000  deposits  the  profits  on  this  pre- 
sumption would  be  $8,950  per  year. 

The  above  presumptions  are  given  merely  for  example.  Each 
banker  could  chan^  to  suit  his  individual  case. 

The  above  only  illustrates  the  reserve  requirements. 

But  some  one  says  the  country  bank  has  not  the  kind  of  paper  that 
will  be  subject  to  discount  at  the  reserve  bank.  The  answer  is  that 
the  country  bank  will  change  its  requirements  in  taking  paper  to  meet 
the  reserve  bank's  requirements  for  discoimt.  I  do  not  thmk  there  is 
any  doubt  about  that. 

There  are  other  important  features  to  be  c<msidered,  among  them 
the  collection  of  items  at  par;  and  also  whether  the  country  bank  can 
transacts  its  business  without  keeping  a  certain  amount  of  extra  re- 
serves with  its  city  correspondent. 

Then  there  is  the  question  of  whether  the  result  of  this  new  sytem 
will  not  be  to  reduce  the  rate  of  interest  on  all  paper  of  the  kind  that 
will  be  subject  to  rediscount  at  the  reserve  bank. 

In  any  event,  the  above  suggestions  make  a  concrete  basis  for  figur* 
ing  by  the  country  banks. 
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That  is,  I  have  figured  out  my  own  view  of  that  situation;  and  as 
I  figure  it,  if  I  were  a  country  tanker  I  would  come  in. 

Senator  Pom£R£ne.  Now,  as  I  understand  your  deductions — and  I 
do  not  bear  all  your  papers  in  mind — ^but  generally  speaking,  the 
profit  to  the  bank  would  mcrease  under  this  system  in  proportion  to 
the  deposits  they  had — that  is,  the  ratio  of  profit  would  be  greater  to 
a  bank  of  a  given  capital  than  had  10  times  as  much  deposits  as  it 
had  capital  would  be  if  the  deposits  were  only  twice  what  the  capi- 
tal was? 

Mr.  Jones.  According  to  the  fij^ures  on  that  estimate  I  have  just 
made,  if  the  bank  has  deposits  of  K>ur  times  its  capital,  it  has  close  to 
an  even  break,  without  counting  in  its  profits  which  it  would  get  from 
lending  this  part  of  its  reserve.  If  it  has  deposits  of  less  than  four 
times  its  capital,  it  would  have  a  loss.  If  it  had  more  than  four  times 
the  amount  of  its  capital  in  deposits  it  would  make  the  gain  that 
much  greater. 

Senator  Pombbene.  Yes,  I  understand. 

Senator  Nelson.  But  it  seems  to  me  that  you  are  figuring  that 
wrong.  You  are  figuring  9  per  cent  reserve.  Now,  reserve  in  their 
own  vaults,  and  5  per  cent  in  the  reserve  bank,  and  there  is  2  per  cent 
more  which  they  can  keep  either  with  themselves  or  with  the  reserve 
bank.  But  in  any  event  there  is  12  per  cent  that  is  idle  money,  in 
some  form. 

Mr.  JoNBB.  Yes. 

Senator  Nelson.  Well,  where  do  you  get  that  extra  9  per  cent  that 
you  spoke  of? 

Mr.  Jones.  Well,  in  addition  to  the  9  per  cent  which  they  are  re- 
<raired  now  to  keep  with  their  reserve  agent,  they  keep  5  per  cent  in 
their  own  vaults  and  9  per  cent  with  tneir  reserve  agents;  but,  for 
practical  purposes,  they  actually  keep  another  9  per  cent  with  their 
reserve  agents,  because  they  have  no  place  of  assured  discount,  and 
tbey  have  got  to  run  a  great  deal  stronger  than  they  would  have  to 
do  if  they  could  go  and  get  discount  from  their  reserve  bank  imder 
this  bill. 

S^iator  Nelson.  You  are  assuming,  then,  that  they  keep  9  per 
cent  more  reserve  than  is  recjuired  ? 

Mr.  Jones.  I  am  assuming  what  I  think  is  ordinary  practice 
among  the  banks. 

Senator  Nelson.  That  is,  you  are  assuming  that  they  will  keep 
9  per  cent  more  in  their  banks  than  they  can  utilize? 

Mr.  Jones.  No;  I  am  assuming  that  they  keep  that  9  per  cent 
there  now  as  an  extra  reserve,  for  business  purposes  and  exchange 
purposes,  and  because  they  can  not  run  so  close.  If  they  had  an 
assured  place  of  discount,  where  they  could  go  and  discount  their 
paper,  they  could  run  closer  to  their  reserve  and  would  not  keep  so 
much  and  I  am  assuming  that  they  would  lend  out  this  extra  9  per 
cent.    I  had  used  8  per  cent  interest  on  it  merely  as  an  example. 

Senator  Shafboth.  Mr.  Jones,  Mr.  Forgan,  of  the  First  National 
Bank  of  Chicago,  testified  that  theyJbuilt  up  credit  to  the  extent  of 
eight  to  one  cm  their  capital.  Now,  if  the  amount  which  was  re- 
quired to  be  held  as  reserve  was  reduced  to  country  banks  3  per  cent 
and  to  the  other  banks  7  per  cent,  it  releases  that  much  capital  upon 
which  they  can  build  cremt,  does  it  not? 

Mr,  Jones.  Assuredly. 
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Senator  Shafboth.  And  instead  of  increasing  at  the  same  rate 
that  the  ordinary  amount  which  the  bank  would  get  in  for  the  loan 
of  that  money,  it  would  be  an  increase  of  six  or  eight  times  that 
amount  in  credit,  would  it  not? 

Mr.  Jones.  I  do  not  think  it  has  ever  been  a  question  with  the 
banks  as  to  how  much  credit  was  possible  with  its  capital  and  sur- 
plus, but  as  to  how  much  it  can  get.  Here  is  a  bank  that  has  10  times 
its  capital  in  surplus  and  deposits.  Here  is  another  bank  that  has 
only  double  its  capital  in  surplus  and  deposits. 

Senator  Shafboth  (interposing).  Is  not  the  average  about  about 
eight  to  one? 

Mr.  Jones.  I  have  not  figured  that  out. 

Senator  Shafboth.  But  whatever  it  is,  it  would  be  that  much  more 
of  an  advantage  to  the  country  bank  or  the  city  bank  to  get  into 
this  regional  reserve  scheme,  would  it  not? 

Mr.  Jones.  I  do  not  think  that  is  a  question  of  its  credit.  A  bank 
with  its  present  capital,  whether  it  can  build  up  a  credit  of  five,  six, 
or  eight  times  its  capital,  does  not  depend  upon  having  a  little  bit 
more  money  loose,  I  think. 

Senator  Shafboth.  But  every  little  helps,  does  it  not? 

Mr.  Jones.  Yes. 

Senator  Shafroth.  And  the  use  of  8  per  cent  in  the  country  bank 
and  7  per  cent  in  the  city  hank  would  give  that  much  more  of  a 
capital  to  them,  upon  which  they  could  build  up  a  superstructure  of 
credit,  would  it  not? 

Mr.  Jones.  I  have  just  figured  out  that  they  will  be  that  much 
better  off. 

Senator  Shafboth.  But  that  does  not  go  to  the  extent  of  permit- 
ting them  to  build  up  this  credit  ?    You  have  counted  it  only  once. 

Mr.  Jones.  Yes. 

Senator  Shafroth.  The  amount  of  money  that  would  be  released 
to  the  bank ;  but  if  they  built  up  eight  times  that  amount  in  the  shape 
of  credit,  would  not  they  build  up  on  this  advantage  to  the  extent  of 
eight  times  the  amount? 

Mr.  Jones.  You  would,  if  the  banks  built  up  to  their  limit;  but  I 
do  not  think  any  bank  has  done  that. 

Senator  Shafroth.  Yes. 

Senator  Hollis.  In  talking  to  those  national  bankers,  to  whom  you 
spoke,  did  vou  find  that  their  chief  consideration  was  the  earning  of 
(nvidends  for  their  stockholders? 

Mr.  Jones.  Well,  I  do  not  know  that  I  got  that  from  talking  to 
them ;  but  I  think  that  is  what  they  are  all  in  the  business  for. 

Senator  Hollis.  That  is  correct.    That  is  all. 

Senator  Wfjjks.  Mr.  Jones,  there  is  one  other  question.  I  want  to 
ask  you  about  the  number  of  reserve  banka  What  have  you  to  say 
about  the  desirability  of  the  number  provided  in  this  bill  or  a  lesser 
number  or  a  larger  number? 

Mr.  Jones.  In  looking  over  the  cities  of  the  country  where  I 
thought  the  business  was  such — ^the  commerce — ^that  it  would  re- 
quire— the  very  nature  of  the  case — a  bank  of  this  kind,  I  do  not  see 
how  it  could  be  less  than  10,  and  12  would  possibly  make  the  bill 
more  popular.  I  believe,  theoreticalljr,  that  it  would  be  better  if  you 
did  not  have  quite  so  many.  I  think  it  would  make  tiie  banks 
stronger,  and  you  may  take  the  chance  in  having  12  of  having  some 
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reserve  bank  that  is  weak  unless  it  ^ets  so  attractive  that  the  banks 
generally  come  into  it.  I  think  that  is  the  danger  of  having  the  num- 
ber definitely  fixed  at  12,  but  I  think  it  certainly  ought  not  to  be  any 
more;  and  if  you  would  strengthen < the  system  and  make  it  right  I 
think  the  tendency  should  be  to  have  a  less  number  than  a  larger  num- 
ber, because,  as  you  have  it  now,  those  reserve  banks  could  have 
branches  in  those  other  States,  and  the  man  would  not  be  so  far  away 
from  the  facilities  of  the  bank,  because  the  bank  in  St.  Louis  would 
have  a  branch  at  Wichita,  and  that  man  would  not  be  so  far  away 
from  the  facilities  of  the  bank.  I  think  the  facilities  he  would  have 
by  letting  them  have  branches  will  meet  the  needs  of  those  men. 

Senator  Weeks.  What  advantage  would  it  be  to  have  over  five, 
for  instance,  except  to  satisfy  the  local  pride  of  some  cities  that  they 
have  a  reserve  bank? 

Mr.  Jones.  If  you  give  a  certain  amount  of  money  that  is  going 
into  the  bank  and  it  goes  into  but  five  banks,  of  course  they  will  be 
stronger  than  if  it  goes  into  12;  and  the  reserve  banks  ought  to  be 
large,  because  we  have  such  large  national  and  State  banks  and  trust 
companies;  and  if  it  is  to  be  a  controlling  factor,  the  dignity  and 
power  of  the  reserve  bank  ought  to  be  as  large  as  any  of  the*  other 
oanks  around  it. 

Senator  Weeks.  Do  you  think  five  would  have  any  advantage 
over  one? 

Mr.  Jones.  Oh,  very  much. 

Senator  Weeks.  What? 

Mr.  Jones.  I  should  think  it  would  be  very  unfortunate  to  have 
only  one. 

Senator  Weeks.  Why? 

Mr.  Jones.  In  the  first  place  it  is  much  easier  to  get  control  and 
much  easier  to  get  it  where  it  would  be  in  wrong  hands;  and  because 
they  have  only  one  in  France,  one  in  England,  and  one  in  Germany 
does  not  cover  it,  because  you  can  put  the  territory  of  all  those  coun- 
tries in  one-half  of  the  United  States.  I  think  our  country  is  too 
big  for  that  To  talk  about  San  Francisco  having  to  send  to  New 
York  to  deal  with  a  bank  would  be  absurd  in  my  opinion.  The 
nature  of  our  country  is  such  that  you  ought  to  distribute  that  power 
lAud  the  facilities  furnished  by  the  banks  would  come  to  the  people. 
so  that  a  man  could  get  to  the  first  heads  very  much  better  flian  if 
you  put  all  in  one  bank. 

Senator  Weeks.  Of  course,  if  you  have  1,  5,  or  10  you  will  have 
branches  anywjnr? 

Mr.  Jones.  Yes. 

Senator  Weeks.  So  it  would  not  be  necessary  at  all  for  the  people 
in  San  Francisco  or  any  other  place  to  go  to  any  other  source  of  sup- 
ply than  the  branch  located  in  that  dty  1 

Mr.  Jones.  The  only  diflFerence  in  having  a  bank  out  there  is  you 
would  have  directors  out  there  who  understood  his  condition,  and  it 
would  not  be  so  well  appreciated  by  the  bankers  down  in  New  York, 
who  did  not  understand  his  condition,  and  every  man  would  rather 
deal  with  a  principal  than  a  substitute  or  a  branch. 

Senator  Weeks.  Would  you  have  separate  directors  for  the  local 
branch? 

Mr.  Jones.  You  mijght  as  well  do  that.  You  now  have  that ;  you 
have  separate  institutions.    I  think  it  would  be  more  consistent  with 
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the  public  sentiment  in  the  United  States  that  you  decentralize  this 
power. 

Senator  Weeks.  Don't  you  think  if  you  have  five  banks  it  would 
be  more  decentralized  than  if  you  centralize  the  money  power  in  one 
bank? 

Mr.  Jones.  I  think  there  ought  to  be  12  to  bring  the  facilities  closer 
to  the  people  in  the  country. 

Senator  Weeks.  Then  why  not  make  it  20? 

Mr.  Jones.  Well,  it  would  be  a  reduction  ad  absurdum.  You 
might,  if  you  say  20,  why  not  20,000?  You  have  got  to  take  into  con- 
sideration the  amount  or  capital  and  the  resources  these  banks  have. 
You  can  not  have  too  many,  and  it  gives  them  a  chance  of  monopo- 
lizing the  influences  and  power  by  having  1  or  only  2  or  3. 

Senator  Weeks.  Don't  you  think  they  could  monopolize  the  gold 
supply  of  the  countir  with  12  just  as  well  as  they  could  with  5? 

Mr.  Jones.  I  think  the  tendency  would  be  they  could  monopolize 
the  gold  supply  better  with  a  smaller  number,  because  you  could  get 
a  continuity  of  action  somewhat  better.  I  think  5  could  do  it  as 
effectively  as  1,  and  I  think  12,  practically,  with  a  proper  coopera- 
tion between  them,  can  accompli^  it. 

Senator  Weeks.  Do  you  not  think  this  power  of  rediscount  is  abso- 
lutely going  to  decentralize  the  whole  system  ? 

Mr.  Jones.  I  think  it  is  practically  so,  and  it  ought  to  be. 

Senator  Weeks.  We  now  have  central  banks  where,  as  a  matter  of 
fact,  they  are  under  private  control,  and  it  is  to  that  source  that  the 
banKs  01  the  country  have  to  go.  Now,  if  we  provide  for  this  redis- 
counting,  are  we  not  decentralizing  the  whole  system,  whether  you 
have  5  banks  or  12? 

Mr.  Jones.  You  have  central  banks  now  because  of  the  law  relating 
to  the  keeping  of  reserves. 

Senator  Weeks.  Absolutely. 

Mr.  Jones.  That  has  been  made  possible,  the  centralizing  of  this 
power,  by  the  laws  requiring  the  Keeping  of  reserves  in  national 
tanks.  Now,  when  you  take  that  away  I  do  not  mean  to  say  New 
York  is  not  and  will  not  continue  to  be  the  financial  center  of  this 
country — and  I  think  it  will  be  the  financial  center  of  the  world — 
but  as  we  grow  and  develop  we  will  always  have  to  have  a  national 
center,  and  I  am  not  in  sympathy  with  the  idea  of  breaking  New 
York's  neck.  I  do  not  think  it  is  the  sentiment  of  the  country  that 
that  should  be  done,  but  I  do  believe,  in  the  long  run,  the  other 
interests  of  this  country  will  be  as  well  subserved  if  not  better  sub- 
served if  you  remove  the  law  that  now  tends  to  accentuate  the  power 
of  one  reserve  center  or  two  or  three. 

Senator  Weeks.  There  is  one  item  I  wanted  to  ask  your  opinion 
about,  and  that  is  a  provision  which  was  inserted  in  the  bill  I  think 
in  the  last  days  of  its  consideration  in  the  House,  which  permits  the 
reserve  banks  to  go  into  the  market  and  buy  and  sell  bills. 

Mr.  Jones.  I  think  it  is  in  the  bill  they  can  do  that  with  domestic 
as  well  as  foreign  customers.  I  think  the  reserve  banks  ought  not  to 
be  put  in  competition  with  the  member  banks.  I  think,  possibly,  the 
argument  has  been  made  that  the  reserve  banks  may  at  times  go  in 
and  buy  paper  in  the  exchange  market.  I  think  the  language  of  the 
bill  should  be  changed,  but  I  am  inclined  to  believe  there  should  be 
power  to  acquire  foreign  exchange.    I  think  it  is  necessary  to  some 
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extent  just  as  heretofore.  I  am  not  familiar  enough  with  the  foreign- 
exchange  matters  to  make  some  suggestion,  but  mere  is  some  power 
that  is  necessary  I  think.  But  it  ought  to  be  limited  in  the  bill  as  it 
now  stands. 

Senator  Weeks.  Do  you  not  think  the  foreign-exchange  matter 
would  be  regulated  by  reason  of  the  lowering  of  the  foreign-discount 
rate? 

Mr.  Jones.  In  the  main,  yes. 

Senator  Weeks.  And  that  all  the  banks,  acting  in  unison,  that  that 
would  have  the  effect  of  checking  the  export  of  gold  and  bring  about 
the  importation  of  gold? 

Mr.  Jones.  It  may.  I  do  not  think  I  am  sufficient  of  an  expert  to 
give  an  opinion  that  would  be  entitled  to  value  as  to  whether  that 
alone  would  do  it.  I  would  have  no  confidence  in  my  own  opinion 
on  that  subject. 

Senator  Hitchcock.  The  chairman  of  the  Minnesota  deleffation  has 
kindly  consented  to  give  way  now,  and  I  will  ask  to  hear  from  you, 
Mr.  Endy. 

Senator  Pomerene.  I  would  like  to  ask  just  one  or  two  questions  of 
Mr.  Jones,  to  get  his  opinion. 

Senator  Hitchcock.  Yes,  Senator. 

Senator  Pomerene.  It  has  been  suggested  here  at  different  times 
that  the  public  should  be  permitted  to  become  stockholders  in  these 
regional  reserve  banks.  What  is  your  judgment  as  to  the  propriety 
of  such  a  course? 

Mr.  Jones.  I  think  it  would  be  a  great  mistake  to  permit  that. 

Senator  Pomerene.  For  what  reason? 

Mr.  Jones.  Because  under  this  system  now  we  have  developed 
25,000  banks,  and  they  are  all  in  a  position  where  they  are  respon- 
sible to  the  needs  of  their  several  communities,  and  I  think  the  ten- 
dency of  this  lejrislation  here  to  make  reserve  banks  should  be  simply 
to  legislate  to  facilitate  the  banks  that  already  exist  in  meeting  the 
demands  of  the  public  with  right  facilities,  and  I  think  it  is  neces- 
sary to  have  the  banks  as  stockholders,  because  you  need  their  de- 
posits and  the  other  things  that  come  from  them  that  an  individual 
could  not  furnish  so  well. 

Senator  Pomerene.  Some  have  suggested  that  probably  a  sufficient 
number  of  banks  might  not  avail  themselves  of  the  privilege  of  this 
system  in  order  to  provide  the  necessary  capital  for  these  regional 
iMinks.  In  such  a  contingency  as  that,  would  it  be  wise  or  unwise  to 
allow  the  public  to  subscribe! 

Mr.  Jones.  No  ;  it  would  be  wiser  to  make  the  inducement  greater 
so  that  the  banks  would  come  in. 

Senator  Pomerene.  Just  one  other  question:  The  reserves  under 
thisT  bill  have  been  reduced  to  12  per  cent  in  country  banks  and  18 
per  cent  for  city  banks.  I  have  heard  one  opinion  expressed  to  the 
effect  that  these  reserves  were  too  low,  and  another  to  the  effect  that 
they  were  too  high,  and  it  is  evident  it  is  somewhat  problematical 
as  to  what  the  right  amount  should  be.  In  your  judgment,  would 
it  be  wise  to  ^ve  to  this  board  the  power,  with  the  approval  of  the 
President,  to  increase  or  to  decrease  the  amount  of  these  reserves  in 
the  event  that  future  contingencies  might  suggest  such  a  course? 
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Mr.  Jones.  I  should  think  it  better  to  leave  that  as  a  question  to 
be  acted  on  by  Congress,  which  meets  every  year*  rather  than  to  any 
such  pressure  as  that  which  might  be  brought  to  bear  on  the  Presi- 
dent or  any  board. 

Senator  Shafroth.  Have  not  the  banks  remedied  that  by  keeping 
in  reserve  now  more  money  than  the  requirements  of  the  law,  and 
would  there  be  any  danger  of  the  reserve  being  too  low  ? 

Mr.  Jones.  Of  course,  at  5  per  cent  in  the  reserve  bank,  it  is  in  no 
sense  a  reserve  against  the  deposits,  because  you  can  not  use  it.  It 
is  a  misnomer  to  call  it  a  reserve,  oecause  you  put  it  out  of  reach, 
where  you  can  not  use  it. 

Senator  Nelson.  It  is  no  reserve  at  all. 

Mr.  Jones.  It  is  no  reserve  at  all.  But  we  have  a  system  by  which 
the  banks  are  committed  to  reserves,  and  they  are  committed  to  them 
so  much  that  they  do  not  know  how  to  get  away  from  it.  But  it  is 
unscientifically  called  a  reserve,  and  then  you  can  not  use  it  in  case 
you  need  it. 

Senator  Nelson.  It  is  not  responsive  to  the  deposits  of  the  bank, 
at  all,  and  you  can  not  use  it  in  anv  event. 

Senator  Shafroth.  But  when  the  banks  need  money  would  they 
not  use  it? 

Senator  Nelson.  It  is  not  in  any  case,  even  in  case  of  insolvency — 
it  is  not  a  reserve  in  any  case. 

Mr.  Jones.  There  is  where  you  want  the  rediscount  paper.  That 
is  all;  that  remedies  the  whole  business.  That  is  the  great  feature 
in  this  bill,  and  I  think  will  be  a  great  thing  for  the  business  of  this 
country. 

Senator  Hitchcock.  Now,  we  will  hear  representatives  of  the  Na- 
tional Credit  Men's  Association.  Mr.  Endy,  whom  will  you  intro- 
duce ? 

Mr.  Endy.  I  wish  to  thank  Mr.  Winston  for  his  courtesy  in  allow- 
ing us  to  be  heard,  and  I  will  ask  Mr.  Tregoe  to  read  a  brief  of  our 
statement,  and  if  any  questions  are  to  be  asked  we  will  be  pleased  to 
answer  them. 

Senator  Hitchcock.  Please  state,  for  the  reporter,  your  name  and 
place  of  residence  and  oflBcial  connection  with  the  association. 

STATEMENT  OF  J.  H.  TEEGOE,  OF  NEW  YOBE;  N.  T.,  SECEETART 
OF  THE  NATIONAL  ASSOCIATION  OF  CREDIT  HEN. 

Mr.  Tregoe.  My  name  is  J.  H.  Tregoe,  secretary  of  the  National 
Association  of  Credit  Men. 

Senator  Hitchcock.  Proceed. 

Mr.  Tregoe.  Mr.  Chairman  and  gentlemen,  I  would  like  to  say 
that  we  have  presented  our  arguments  in  the  form  of  a  brief  and, 
speaking  for  the  committee  and  the  association,  I  believe  if  you 
should  care  to  have  us  return  at  some  later  date  and  Question  us 
concerning  these  points  we  advance,  I  am  sure  we  should  be  glad 
to  do  it.  After  the  5th  of  October,  it  would  be  convenient  to  do 
that. 

I  desire  to  state  first  that  the  association  is  devoted  strictly  to  the 
consideration  of  credit.  That  is  the  viewpoint  we  have  had  in 
mind  in  considering  this  act.  We  could  not  consider  the  machinery 
of  the  banks  nor  any  machinery,  but  simply  as  the  act,  in  the  judg- 
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ment  of  the  committee,  would  affect  the  credit  of  the  country.  We 
never  depart  as  an  association  from  that  fimdamental  idea.  The 
committee  to  whom  was  intrusted  the  work  of  considering  the  act 
in  behalf  of  our  association  and,  as  some  of  you  may  know,  represents 
the  lai^est  conunercial  organization  in  this  country  and  perhaps  in 
the  world,  embracing  a  large  number  of  our  banking  and  conunercial 
house& 

In  considering  this  act  the  conmiittee  was  perfectly  free  from 
prejudice,  perfectly  iree  from  any  business  selfishness,  because  we 
represent  a  large  body  of  people,  and  we  wanted  to  look  at  it  in  a 
perfectly  patriotic  way,  and  the  arguments  that  we  present  represent 
that  spirit. 

Our  commercial  history  shows  that  the  waste  attending  financial 
crises  falls  heaviest  upon  business,  and  business  men  are  therefore 
directly  interested  in  tne  adoption  of  a  banking  and  currency  system 
that  will  meet  the  needs  of  a  growing  conmierce  and  save  them  from 
the  occasional  heavy  waste  and  the  constant  menace  of  an  ineffectual 
system. 

The  banking  and  currency  committee  of  the  National  Association 
of  Credit  Men  have  closely  examined  the  proposed  Federal  reserve 
act  to  ascertain  its  powers  as  a  regulative  measure  to  provide  for  the 
Nation's  banking  and  currency  requirements  and  to  save  business 
from  the  depression  and  waste  of  financial  crises. 

The  conmiittee  is  convinced  that  the  spirit  of  the  proposed  act  is 
constructive.  It  believes,  however,  that  tne  framers  of  the  bill  could 
not  foresee  all  the  situations  that  such  a  measure  is  designed  to  meet, 
and  therefore  Congress  should  receive  in  a  friendly  spirit  the  criti- 
cism which  is  directed  by  bankers  and  merchants  against  some  of 
its  provisions  whidi,  if  not  changed,  may  impair  its  efficiency  as  a 
governmental  instrument  of  regulation.  '  Such  criticism  should  not 
be  regarded  as  prejudice,  but  as  coming  in  a  spirit  of  helpfulness 
from  those  whose  experience  qualifies  them  to  forecast  the  effect  of 
theproposed  law  upon  the  business  of  the  country. 

The  committee  offers  the  objections  hereafter  set  forth  in  the 
friendliest  spirit.  It  is  believed  that  the  changes  suggested  are  essen- 
tial to  win  the  confidence  of  the  people  and  make  the  measure  a  safe 
and  effective  means  of  accomphshing  the  purpose  for  which  it  is 
intended.  Other  changes  sujggested  by  caretul  study  of  the  measure, 
but  which  seem  to  be  of  minor  importance  now,  can  safely  be  left 
for  consideration  until  after  the  bill  has  been  enacted  into  law  and 
its  practical  application  has  demonstrated  the  need  and  value  of 
such  changes. 

The  committee  suggests  and  urges  the  following  changes : 

First,  as  to  the  number  of  Federal  reserve  banEs.  The  minimum 
number  of  Federal  reserve  districts  and  Federal  reserve  banks  re- 

auired  by  the  proposed  act,  namely,  12,  should  be  materially  re- 
uced.  The  needs  to  be  met  and  the  benefits  to  be  derived  from  an 
adequate  reserve  system  are  best  assured  through  banking  associa- 
tions of  large  capital  and  resources.  A  smaller  number  of  Federal 
reserve  banks  would  be  more  efficient  in  consolidating  and  mobilizing 
reserves  and  protecting  and  conserving  the  Nation's  supply  of  gold 
than  the  minimum  number  mentioned  in  the  bill,  and  would  con- 
centrate and  economize  the  supervisory  work  of  the  board  of  control. 
The  needs  of  different  sections  of  the  country  can  be  met  by  branches 
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of  Federal  reserve  banks  just  as  effectually  as  that  service  may  be  per- 
formed by  the  parent  banks. 

Secondly,  as  to  their  control  and  management  the  Federal  reserve 
board  is  to  possess  very  great  powers  and  is  to  perforni  a  public  func- 
tion of  far-reaching  importance.  Therefore  its  members  should  be 
above  suspicion  of  inefficiency,  prejudice,  and  political  control.  They 
should  possess  high  qualifications,  based  on  a  profound  loiowledge  of 
and  a  wide  experience  in  the  theory  and  practice  of  finance.  We  can 
see  no  menace  in  having  the  Federal  reserve  banks  represented  upon 
this  board,  but  if  the  Federal  reserve  banks  are  denied  representation 
upon  the  Federal  reserve  board  then  the  powers  of  the  advisory 
board  should  be  increased.  This  board  should  be  allowed  to  select 
its  officers  and  two  of  such  officers  receive  salaries,  maintain  an 
office  where  the  office  of  the  Federal  reserve  board  is  located,  and 
attend  the  meetings  of  the  Federal  reserve  board,  but  without  a  vote. 
The  influence  of  these  two  members  of  the  advisory  board,  supported 
by  public  sentiment,  will  be  more  effective  than  were  they  granted 
voting  powers. 

Third,  as  to  Federal  reserve  notes.  These  notes  should  not  be  the 
obligation  of  nor  should  they  be  guaranteed  by  the  Government,  as 
there  is  no  provision  in  the  bill  for  the  Treasury  to  acquire  and  main- 
tain the  gold  reserve  necessary  for  their  redemption.  They  should 
be  the  direct  obligation  of  the  bank  that  issues  them  and  redeemed 
by  that  bank  in  gold  on  demand.  To  make  the  Government  ffiiar- 
antee  the  Federal  reserve  notes  and  compel  the  Treasury  to  redeem 
them  on  demand  presupposes: 

First,  that  the  Government  is  to  be  a  beneficiary  in  some  way  or 
receive  a  valuable  consideration  through  the  issue  of  said  notes ;  and 
second,  that  the  Treasury  will  have  me  means  to  acquire  the  gold 
required  for  redemption  purposes. 

As  the  Government  will  not  receive  a  valuable  consideration 
through  the  issue  of  these  notes  and  all  Government  moneys  will  be 
deposited  in  the  Federal  reserve  banks,  under  the  provisions  of  this 
measure,  leaving  the  Treasury  powerless  to  acquire  gold  except  by 
issuing  bondsj  it  will  be  dangerous  to  the  credit  of  the  Government  to 
impose  upon  it  this  redemption  requirement. 

As  a  direct  and  first  lien  upon  the  assets  of  the  issuing  bank  and 
secured  by  prime  commercial  paper  acceptances  and  other  nigh-grade 
securities,  acceptable  for  rediscount  under  the  provisions  of  the  pro- 

Sosed  act,  and  a  gold  reserve  of  33^  per  cent,  there  need  not  be  any 
oubt  that  such  notes  without  any  other  security  will  circulate  freely 
at  par  and  perform  their  functions  properly  and  adequately.  The 
reserve  of  not  less  than  33^  per  cent  ana  not  more  than  40  per  cent 
held  by  the  issuing  banks  for  the  redemption  of  these  notes  should 
consist  of  gold  exclusively.  The  words  "lawful  money"  as  applied 
to  reserves  for  the  redemption  of  notes  should  be  stricken  from  the 
bill. 

Fourth,  as  to  interest  on  deposits.  From  an  economic  standpoint 
the  Federal  reserve  banks  should  not  pay  interest  on  deposits  ttierein, 
but  if  interest  is  to  be  paid  on  Government  moneys  the  same  rate 
should  be  paid  to  banks  as  an  inducement  to  them  to  deposit  that  part 
of  their  reserve  which  the  measure  leaves  optional  with  them  to  Keep 
in  their  own  vaults  or  on  deposit  with  a  Federal  reserve  bank.  There 
should  be  no  preferred  depositors  in  Federal  reserve  banks. 
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Fifth,  savings  departments  in  national  banks.  That  provision 
should  be  stricken  out  entirely.  It  is  dangerous.  A  careful  reading 
of  that  provision  of  the  bill  impels  one  to  the  belief  that  unless  the 
Federal  reserve  board  exercise  very  dose  scrutiny  and  establish  very 
strict  re^laticHis  very  nearly  all  the  functions  performed  by  the 
commercial  department  of  a  bank  could  be  exercised  by  the  savings 
department  upon  a  very  small  and  inadequate  reserve,  thereby  de- 
feating the  reserve  requirements  of  the  bill  as  applied  to  national 
banks  and  jeopardizing  the  security  of  the  depositors. 

We  urge  the  limitations  and  changes  suggested  in  these  five  objec- 
ticms  as  airectly  concerning  essential  parts  of  the  proposed  act,  and 
without  which  its  powers  to  do  the  work  for  which  it  is  directly  in- 
tended may  be  seriously  Questioned.  The  committee  ur^es  upon  legis- 
lators, business  and  banking  men  in  considering  banking  and  cur- 
rency legislation,  that  is  in  its  judgment  the  greatest  of  our  present 
national  queQtions,  a  spirit  of  deep  patriotism,  so  that  the  general 
and  not  special  interests  may  be  served. 

As  this  brief  states,  we  are  friendly  to  the  act,  and  with  those 
changes  which  we  consider  essential  we  believe  it  is  safe  to  try  it. 
That  covers  our  brief,  Mr.  Chairman. 

Senator  Weeks.  How  many  organization^  are  there  in  the  Credit 
Men's  Association  ? 

Mr.  Treoob.  We  have  in  the  National  Association  of  Credit  Men 
92  local  associations,  making  a  total  membership  of  banks  and  houses 
at  the  present  time  of  about  17,200. 

Senator  Weeks.  Have  you  any  idea  how  much  capital  is  involved 
in  those  17,200? 

Mr.  Treooe.  Senator,  I  never  did  take  the  time  to  calculate — to 
gather  statistics— but  it  would  be  perfectly  remarkable  if  we  did  take 
an  account  of  the  capitalization  really  represented  in  the  membership 
of  our  association. 

Senator  Weeks.  Suppose  the  changes  which  you  have  suggested 
in  your  report  were  not  made.  Do  you  think  it  would  be  better  to 
pass  the  bill  as  it  now  stands  or  to  fail  to  pa^  the  legislation? 

Mr.  Tregob.  Speaking  now  for  the  committee,  if  you  will  please. 
Senator,  the  committee  suggests  these  changes  as  essential,  and  I  think 
Uie  word  "  essential "  spet^  for  itself.  They  could  not  favor  the  bill 
as  it  stands  in  its  present  reading. 

Senator  Nelson.  Without  those  changes? 

Mr.  Tregoe.  Without  those  dianges.  They  consider  that  makes  it 
a  workable  act 

Senator  Weeks.  You  suggested  a  smaller  number  of  reserve  banks. 

Mr.  Treooe.  Yes. 

Senator  Weeks.  How  many  ? 

Mr.  Treooe.  That  is  a  right  tender  question,  Senator.  We  did 
not  take  a  census  of  our  committee.  Personally,  speaking  for  my- 
adf,  I  should  like  the  test  to  begin  with  three.  That  is  my  own 
conviction.  It  is  just  the  same  number  as  we  have  of  central  reserve 
dties  to-day,  three. 

Senator  Poherene.  What  is  the  magic  in  the  number  three? 

Ifr.  Treooe.  There  is  no  magic  at  all.  Senator;  only  if  you  will 

permit  me  to  say  (I  would  not  like  to  speak  for  the  committee  in 

tins),  my  own  reaning  would  lead  me  to  differ  somewhat  from  the 

speller  who  preceded  me.    I  believe  from  the  standpoint  of  a  po- 
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litical  economy  perhaps  the  one  orja^nization  with  branches  in  this 
country  is  theoretically  right,  you  understand.  That  is  the  econom- 
ical point  of  it.  That  is  the  conviction  my  own  study  leads  me  to 
discover;  but  in  testing  out  this  Federal  reserve  bank,  pjersonally  I 
have  toward  it  the  friendliest  attitude.  And  whether  it  is  8,  5,  6  or 
7,  whatever  it  may  be,  we  believe  that  the  number  12  should  be  ma- 
terially reduced,  leaving  that  reduction  to  the  judgment  of  Congress 
after  they  have  listened  to  the  arguments  and  realized  just  exactly 
what  is  involved  by  having  too  large  a  number  of  Federal  reserve 
banks. 

Senator  Weeks.  That  is  your  personal  opinion  you  are  expressing 
now? 

Mr.  Tbeooe.  That  is  my  personal  opinion. 

Senator  Weeks.  Did  the  committee  come  to  any  conclusion  as  to 
the  number  of  banks  they  thought  should  be  adopted? 

Mr.  Tregoe.  How  is  that?     I  beg  your  pardon? 

Senator  Weeks.  Did  the  committee  come  to  any  conclusion  as  to 
the  number  of  banks? 

Mr.  Tregore.  I  believe  the  wishes  of  the  committee  would  be 
fully  met  if  the  number  were  reduced  to  6 — 5  or  6 — as  the  minimum 
fbr  starting,  you  understand ;  not  as  the  maximum,  but  the  act  says 
12  as  a  minimum,  and  with  $5,000,600  minimum  capital  for  each 
bank;  and  the  committee  can  understand,  with  about  a  billion  bank- 
ing capital  now  in  the  national  banks,  how  difficult  it  might  be  to 
begin  the  operation  of  the  act  on  a  minimum  of  12  with  a  minimum 
required  caj)ital  of  $5,000,000. 

Senator  Hitchcock.  Senator  Pomerene,  have  you  any  questions? 

Senator  Pomerene.  You  have  just  stated  now  your  ccmimittee 
would  be  satisfied  with  6? 

Mr.  Treooe.  I  think  so. 

Senator  Pomerene.  The  bill  just  passed  by  the  House  provides 
for  12.  As  between  the  two  numbers,  you  do  not  think  that  there 
is  a  very  essential  difference,  do  vou? 

Mr.  Treooe.  Between  6  and  12? 

Senator  Pomerene.  Yes. 

Mr.  Tregoe.  I  should  say  yes;  a  most  essential  difference,  Senator, 
between  6  and  12,  in  operating.  You  understand  those  Federal  re- 
serve banks  should  be  banks  of  large  resources  and  large  capital  in 
order  to  do  their  work,  in  order  to  perform  their  functions  properly 
in  this  country.  They  would  have  to  be  banks  of  large  resources^ 
large  capital,  and  the  smaller  the  number  at  the  beginning,  at  the 
testing  of  the  plan — it  is  far  better  to  have  6  than  12. 

Senator  Pomerene.  Your  ideal  plan  is  one  central  bank? 

Mr.  Tregoe.  My  theoretical  plan. 

Senator  Pomerene.  How  do  you  distinguish  between  the  theoreti- 
cal plan  and  the  practical  plan,  now? 

Mr.  Tregoe.  I  would  hesitate  to  call  most  any  banking  institution 
ideal  in  that  sense.  I  am  speaking  now  of  the  theory  of  economy, 
and  I  am  speaking  of  the  conclusions  I  reached  in  my  study  of  the 
science  of  money. 

Senator  Pomerene.  Would  you,  if  it  were  within  your  powter — 
would  you  provide  one  central  bank  here  for  the  country? 
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Mr.  Treqoe.  No;  not  under  this  plan.    Not  under  this  plan,  be- 
cause you  have  a  board  of  control  in  there  which  presupposes  that 
there  are  at  least  two  or  three  to  control. 
Senator  Pombrene.  What  would  you  have  in  it? 
Mr.  Tregoe.  Why,  personally,  you  understand,  Senator,  you  ask 
me  the  question. 
Senator  Pomerene.  Certainly. 

Mr.  Tregok.  I  would  have  the  one  bank  approximating  somewhat 
that  suggested  by  the  Monetary  Commission.    Not  entireh"  that. 

Senator  Pomerene.  With  that  general  plan  of  control  oi  the  banks! 

Mr.  Treooe.  With  that  general  plan  of  control  of  the  banks — that 
general  idea.  That  is  theoretical,  you  understand.  But  do  not  lose 
sight  of  the  fact  that  we  are  friendly  to  this — friendly  to  this  act  with 
the  changes. 

Senator  Pomerene.  Another  matter:  You  have  stated  here  the 
number  of  business  houses  that  were  connected  with  your  association. 

Mr.  Treooe.  Yes. 

Senator  Pomerene.  To  what  extent  have  you  consulted  or  has  your 
committee  consulted  these  different  members  in  presenting  your  con- 
clusions here  to  this  cwnmittee? 

Mr.  Treooe.  Last  June,  in  the  city  of  Cincinnati,  was  held  our 
convention  with  about  1,200  representatives  present,  and  the  report 
of  the  conunittee  presented  them,  which  of  course  did  not  embrace  tiiese 
conclusions,  which  were  reached  since,  was  most  enthusiastically  re- 
ceived, and  the  message  was  sent  expressing  really  the  friendly  atti- 
tude of  the  association  toward  the  proposed  legislation.  I  should  say 
that  the  association  would  stand  back  of  the  conclusions  reached  by 
the  committee,  and  which  they  have  presented  in  this  argument. 

Senator  Pomerene.  That  is,  you  say  that  without  having  consulted 
them  at  all  ? 

Mr.  Tregoe.  No.  I  have  not  the  written  approval  of  the  17,000 
members;  no. 

Senator  Pomerene.  And  you  do  not  know  whether  they  would 
favor  1  or  5  or  6  or  12  banksi 

Mr.  Tregoe.  Not  the  17,000;  no.  Like  all  organizations.  Senator, 
of  that  kind,  they  have  delegated  to  this  committee  this  specific  de- 
partment of  its  work. 

Senator  Pomerene.  I  am  not  making  any  criticism  of  what  you 
have  done. 

Mr.  Tregoe.  Yes. 

Senator  Pomerene.  But  I  am  trying  to  ascertain  whether  or  not 
the  views  represented  here  are  in  fact  the  views  of  the  17,000  hous<>s 
that  are  connected  with  your  association,  or  do  they  represent  simply 
the  consensus  of  opinion  of  your  committee? 

Mr.  Treooe.  The  committee  would  not  act  without  having  in  mind 
some  views  expressed  in  convention,  or  some  views  that  they  have 
gathered.  But  if  you  will  permit  me  to  say,  upon  my  own  authority 
and  as  I  know  the  membership  very  well,  I  believe  that  the  large 
majority  (I  would  not  say  all,  but  a  large  majority)  of  these  houses, 
of  the  members  of  the  organization,  segregating  the  business  houses, 
would  favor  a  smaller  number  than  12. 

Senator  Pomerene.  I  think  I  understand  your  position  about  that. 
Anottier  matter:  Why  did  you  assume  that  if  this  board  is  named 
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by  the  President  and  confirmed  by  the  Senate,  that  it  will  be  c<Mn- 
posed  in  whole  or  in  part  of  impractioal,  inefficient  men? 

Mr.  Tregoe.  We  do  not  assmne  that. 

Senator  Pomerene.  You  express  a  fear  and  lack  of  confidence  that 
that  will  be  done. 

Mr.  Tregoe.  No.  We  wanted  the  measure  in  such  a  way,  Senator, 
that  it  will  be  beyond  the  shadow  of  a  doubt. 

Senator  Pomerene.  Do  you  doubt  the  good  faith  or  ability  of  the 
President  to  name  men  who  are  leaders  in  the  business  world  in  a 
subject  of  this  kind? 

Mr.  Tregoe.  No.  Answering  that  personally,  I  should  say  not,  and 
I  wish  I  had  in  other  things  as  big  a  spirit  as  I  have  absolute  patriot- 
ism both  to  the  Government  and  the  people  who  control  it 

Senator  Pomerene.  I  am  very  glad  to  hear  you  say  that,  and  for 
that  reason  I  do  not  understand  the  force  of  the  criticism  I  have 
indicated. 

Mr.  Tregoe.  I  should  not  take  the  language  to  be  a  criticism.  It 
simply  says  the  members  should  be  above  suspicion. 

Senator  Pomerene.  We  all  agree  to  that. 

Mr.  Tregoe.  You  anticipate  certain  situations  by  providing  for 
them.  There  are  many  laws  enacted  to  cover  situations  which  you 
hope  will  never  come  to  pa^  and  which  you  would  dislike  dreadfully 
to  nave  come  to  pass,  but  still  you  enact  laws  to  meet  those  situations. 

Senator  Pomerene.  Most  surely,  but  it  seems  to  me  you  start  out 
on  a  wrong  hypothesis — and  when  I  say  "  you  "  I  mean  men  who 
entertain  the  same  view  that  you  do.  You  assume  that  if  there  are 
bankers  on  this  committee  they  will  always  do  the  rigjht  thing.  You 
assume  that  if  the  President  appoints  them  they  will  probably  do 
the  wrong  thing.  It  seems  to  me  that  we  ought  to  have  faith  enough 
in  our  Presidents  to  believe  they  would  appoint  the  right  kind  of  men 
on  this  board,  just  as  we  have  faith  they  will  appoint  the  right  kind 
of  men  upon  the  Supreme  Bench  and  upon  the  Interstate  Commerce 
Commission. 

Mr.  Tregoe.  Senator^  won't  you  allow  me  to  ask  that  you  do  not 
hold  that  opinion?  We  do  not.  And  we  do  not  believe  either  that 
if  a  banker  were  put  on  that  Federal  reserve  board  he  would  be  above 
suspicion.  Not  at  all.  We  simply  want  the  measure  framed  in 
such  a  way  that  if  the  Federal  reserve  banks  are  not  granted  repre- 
sentation uie  powers  of  the  advisory  board  shall  be  increased. 

Now,  the  argument  is  made  that  there  is  no  commission,  no  super- 
visory commission,  that  has  representation  upon  it  of  the  interest 
that  it  supervises.  But  I  think  that  on  a  close  analysis  you  ^will 
discover  that  the  board  of  control  provided  by  this  act  is  reallv  nacre 
than  a  supervisory  body ;  it  is  a  controlling  body.  It  controls.  Its 
powers  are  very  large.  You  recognize,  too,  just  at  this  time  the 
divergence  of  views,  and  it  was  for  that  reason  that  our  committee 
held  these  objections  for  some  little  time,  but  they  withheld  them 
from  publicity  in  order  that  you  gentlemen  might  get  ^em  first* 
They  have  never  been  announced  in  a  newspaper  or  officially  to  our* 
organization.    We  brought  them  to  you  first. 

Senator  Pomerene.  I  agree  with  you  that  these  powers  that  are 
invested  in  this  board  of  control,  or  reserve  board,  are  very  larg^ 
but  they  are  no'  larger  under  the  provisions  of  this  bUl  than  thc^j^ 
would  he  if  the  board  were  composed  wholly  of  bankers. 
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Mr.  Tbegoe.  I  will  concede  that  there  are  two  very  strong  argu- 
ments for  the  Federal  reserve  board  as  it  is  constituted  and  provided 
for  in  that  act.  You  will  notice,  then,  we  do  not  say  in  our  brief 
that  you  must  have,  or  ought  to  have,  representation  upon  it,  but 
if  they  do  not  have  representatives  the  powers  of  the  advisory  board 
should  be  increased  to  the  extent  of  having  two  of  its  members  sit 
without  vote  in  its  sessions. 

Senator  Pomerenb.  That  is  all  I  desire  to  ask  the  witness. 

Senator  Hftchcxx^k.  Senator  Shafroth,  have  you  some  c^uestions? 

Senator  Shafroth.  Mr.  Tregoe,  would  it  not,  in  your  judgment, 
add  to  the  stability  of  the  currency  to  have  it  a  note  of  the  Govern- 
ment, or  guaranteed  by  the  Government? 

Mr.  Tregoe.  No  ;  not  this  kind  of  currency.  These  Federal  reserve 
notes  do  not  require  that  the  Government  shall  participate  as  an 
obligor  or  guarantor. 

Mr.  Tregoe.  Yes.    There  is  no  reason  why  the  Government  should 

Senator  Shafroth.  It  could  do  no  harm,  could  it? 
participate  in  that.  The  history  of  other  banking  systems  demon- 
strates that  under  the  provisions  of  the  act,  with  the  security  that  is 
really  held  against  those  notes,  they  will  circulate  at  par  and  be 
retired  quickly,  as  notes  of  that  description  should  be  retired.  We 
see  nothing  but  a  menace  to  the  Government  and  the  Treasury  in 
providing  that  those  notes  should  be  guaranteed  or  be  an  obligation 
of  the  Government,  and  could  be  presented  at  the  Treasury. 

Senator  Shafroth.  You  do  not  think  it  would  add  to  their  circu- 
lating ability  ? 

Mr.  Tregoe.  Why,  of  course,  in  the  minds  of  some  people  it  would 
make  them  very  much  stronger.  You  know,  we  are  a  large  Nation, 
and  there  are  lots  of  people  in  this  Nation  who  do  not  understand 
really  the  science  of  money — ^that  money  is  a  commodity,  like  any 
other  commodity;  it  ebbs  and  flows  like  other  commodities — and  the 
Government's  guaranty  has  in  their  eyes  a  superior  value,  and 
ri^tly  so. 

But  these  notes  are  for  a  specific  purpose.  They  are  to  provide 
for  certain  situations  in  order  that  we  may  perform  our  credit  func- 
tions properly.  Credit  must  be  redemptive.  It  is  all  right  to  speak 
of  credit,  but  credit  must  have  redemptive  capacity.  We  are  doing 
business  in  credit  about  10  to  1  in  comparison  with  the  money  we 
have  in  this  country — even  more  than  that.  The  bank  credit  is  about 
that  Credit  must  be  redemptive*  There  must  be  something  there 
to  redeem  it  But  there  is  a  possibility  of  stretching  out  the  credit 
antil  it  becomes  unsafe.  That  is  when  the  crises  come,  when  the  con- 
traction of  credit  comes,  and  the  business  man  suffers. 

Senator  Shafroth.  Do  you  think  this  currency  that  is  to  be  issued 
by  the  Government  would  be  improved  by  making  the  notes  full 
leeal-tender  money? 

Mr.  Tregoe.  Oh,  no.  We  declare  against  making  them  legal 
tender. 

Senator  Shafroth.  Why? 

Mr.  Tbsgoe.  No  obligation  of  that  kind  should  be  a  legal  tender. 

Senator  Shafroth.  Would  it  not  make  an  increased  demand  for 
the  notes  if  they  could  discharge  debts  to  the  extent  of  $60,000,000 
or  $80,000,000? 
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ilr.  Tregoe.  Oh,  it  would  be  contrary,  Senator,  not  only  to  theory, 
but,  I  believe,  to  practice,  to  make  a  note  of  that  kind  legal  tender. 

Senator  Shafroth.  We  have  had  no  inconvenience  in  making  the 
$346,000,000  of  United  States  notes  legal  tender,  have  we? 

Mr.  Tregob.  We  did  in  1896,  didn't  we? 

Senator  Shafroth.  No;  no  more  so  than  if  it  had  been  legal 
tender. 

Mr.  Tregoe.  That  is  just  a  point  on  which  we  would  differ — ^in  a 
YGTY  kindly  spirit,  however. 

Senator  Shafroth.  Yes;  but  it  was  the  redemptive  power,  which, 
of  course,  has  to  be  added  to  every  legal-tender  note. 

Mr.  Tregoe.  Historv  shows  that  one  of  the  most  dangerous  things 
for  a  government  to  do  is  to  issue  paper  money  and  declare  it  legal 
tender. 

Senator  Shafroth.  The  Government  of  France  does  it  as  to  the 
note  issue  of  the  Bank  of  France,  does  it  not?  The  notes  of  the  Bank 
of  England  are  made  legal  tender.  The  notes  of  the  Reichsbank  of 
Germany  are  made  legal  tender,  and  the  Governments  have  nothing 
to  do  with  those  banks  except  that  they  act  as  depositories  for  the 
Governments.  There  is  not  nearly  as  close  a  relation  between  the 
Governments  and  those  banks  as  there  is  between  our  Government 
and  the  banks  created  under  this  bill. 

Mr.  Tregoe.  That  would  open  up  quite  an  argument. 

Senator  Shafroth.  Let  me  ask  you  another  thing.  You  say  that 
these  regional  reserve  banks  should  redeem  this  money,  and  tnat  it 
should  be  made  upon  its  face  redeemable  in  gold,  and  not  in  lawful 
money. 

Mr.  Tregoe.  Bear  in  mind — do  not  confuse  the  arguments  at  all — 
we  ask  that  the  reserve  be  in  gold  j  that  the  notes  may  be  demanded 
in  gold.  But  those  notes  would  circulate,  you  understand.  Senator, 
and  be  cleared  just  as  items  are  cleared  to-day,  and  be  redeemed  in 
transit  in  what  would  be  called  lawful  money  and  gold. 

Senator  Shafroth.  Yes;  but  the  party  would  have  a  right  to  de- 
mand payment  in  gold. 

Mr.  Tregoe.  He  would  have  a  right  to  demand  payment  in  gold. 

Senator  Shafroth.  Now,  as  a  matter  of  fact,  don't  you  thinS:  by 
making  these  notes  redeemable  in  gold  or  lawful  money,  at  the  option 
of  the  Dank,  that  would  have  a  tendency  to  preserve  the  gold  reserve 
of  the  Nation  instead  of  destroying  it? 

Mr.  Tregoe.  No;  I  should  say  just  the  contrary,  because  if  those 
notes  are  paid  in  gold  on  demand,  that  necessitates  that  the  Federal 
reserve  banks  shall  provide  sufficient  gold. 

Senator  Shafroth.  Then  don't  you  have  a  competition  imme- 
diately started  between  the  National  Government  for  gold  for  the 
redemption  of  its  obligations,  and  the  reserve  banks  for  gold  for  the 
redemption  of  their  obligations  ?  Why  is  it  not  better  really  to  make 
these  all  redeemable  by  the  National  Crovernment?  Don't  you  think 
fewer  of  them  would  be  presented  for  redemption  ? 

Now,  these  regional  notes,  as  you  may  call  them,  are  going  to  circu- 
late in  the  district  in  which  they  are  issued.  In  other  words,  whenever 
a  rerional  reserve  note  gets  out  of  that  district  it  is  required  that 
the  National  Government,  as  soon  as  it  comes  into  its  Treasury,  shall 
transmit  that  note  to  the  particular  district  and  have  it  take  care  of 
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that  note.  In  other  words,  the  tendency  is  to  keep  these  reserve  notes 
in  the  districts  where  they  are  supposea  to  be  issued. 

If  that  is  the  case,  you  can  readily  see  that  the  demand  for  gold 
would  require  12  gold  reserves  kept  in  the  United  States.  Ajid, 
inasmuch  as  those  reserves  in  some  instances,  it  might  be  considered 
by  some  of  the  directors,  should  be  very  high,  you  would  have  12 
competing  people  trying  to  get  as  much  gold  as  they  can,  and  the 
blanket  would  not  be  broad  enough  to  go  around. 

But  if  you  make  it  redeemable  in  lawful  money,  then  you  come  to 
the  National  Government  and  say,  "  Redeem  this  in  gold  " ;  and  the 
result  would  be  they  could  redeem  it,  and  it  would  take  far  less  gold 
to  do  the  same  thing.  And  does  not  making  the  bank  reserve  redeem 
these  in  gold  weaken  the  chances  of  maintaining  the  gold  reserve 
instead  of  increasing  them  ? 

Mr.  Tregoe.  Senator,  let  me  say  to  you  on  that  point,  that  we  do 
not  want  any  more  of  these  Federal  reserve  notes  issued  than  are 
absolutely  necessary.  That  is  the  science  of  money.  Money  is  a 
conmiodity,  and  we  do  want  any  more  of  it  than  is  necessary. 

Senator  Shafroth.  Then  you  regard  it  solely  as  a  temporary 
currency  ? 

Mr.  Trbgoe.  We  want  the  elasticity.  We  want  an  elastic  currency. 
We  want  the  notes  to  come  out  when  they  are  needed.  Any  provi- 
sion that  would  keep  those  notes  in  circulation  beyond  the  time  they 
are  needed  is  simply  inflating  the  currency,  and,  as  a  consequence, 
advancing  prices,  because  the  inflation  of  the  currency  has  its  eflfect 
on  prices. 

Senator  Shafboth.  Of  course,  there  are  many  things  that  enter 
into  the  question  of  prices^  and  currency  is  one  of  them,  but  it  is  not 
the  sole  thing.  The  question  of  trusts,  the  question  of  combinations, 
the  question — as  it  was  explained  here  by  a  gentleman  the  other 
day — that  as  to  farm  conrimodities  it  is  due  to  the  fact  that  the  in- 
crease of  population  in  cities  has  been  to  the  extent  of  22  per  cent, 
whereas  in  the  country  it  has  been  2  per  cent — a  relatively  high  in- 
crease of  the  consumer  and  a  relative  decrease  of  the  producer — and 
that  increased  demand  upon  the  same  production  would  naturally 
produce  a  higher  price. 

But  those  are  questions  we  can  not  go  into  now.  I  just  suggest 
them  to  you  because  it  is  not  only  money  that  determines  the  question 
of  prices.  These  prices  are  world  prices.  The  amount  of  currency 
that  each  nation  presents  and  throws  into  the  conmierce  of  the 
world  has  an  effect — a  very  small  effect  compared  to  the  demand 
of  the  entire  world — upon  these  world  commodities. 

Now,  I  want  to  call  vour  attention  to  this :  This  demand  which  is 
made  by  people  for  tnis  money  in  the  localities  where  the  bank 
issues  the  money,  if  it  is  met  in  gold,  will  produce  a  constant  de- 
mand by  the  people  and  the  holders  of  the  notes  in  each  one,  upon 
the  treasurer  of  the  reserve  banlc.  And  it  seems  to  me  that  you  are 
starting  a  competition  in  the  struggle  for  gold  right  in  our  own 
country. 

Mr.  Tregoe.  I  could  not  agree  with  you  on  that.  Senator.  One  of 
the  prime  necessities  is  to  keep  our  currency  elastic,  to  give  us  the 
notes  when  we  need  them  for  legitimate  and  sound  business  pur- 
poses, and  retire  them  whra  they  ^e  not  needed;  and  any  feature 
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that  would  keep  those  notes  in  circulation  beyond  the  time  they  are 
needed  is  simply  inflating  the  currency. 

Senator  Shafroth.  Then  you  are  in  favor  of  the  national-bank 
notes  being  retired  in  accordance  with  the  provisions  of  this  act? 

Mr.  Tregoe.  Well,  you  know  that  bond-secured  currency  has  come 
to  that  now.  We  have  suffered  very  much  because  of  the  fact  that 
the  bank  notes  have  not  been  elastic  They  have  not  come  out  when 
we  have  needed  them,  and  the  supplying  and  retirement  of  them  has 
been  determined  more  by  the  price  of  bonds  than  by  the  absolute 
needs  of  business. 

Senator  Shafroth.  And  you  prefer  that  the  bank  notes  be  retained 
rather  than  this  currency  shoula  take  its  place? 

Mr.  Tregoe.  That  is  a  technical  point  I  would  not  care  to  go  into. 

Senator  Shafroth.  Don't  you  think  these  national-bank  notes 
should  be  retired ;  that  they  ought  to  be  retired  by  a  permanent  cur- 
rency, such  as  the  United  States  notes? 

Mr.  Tregoe.  We  want  an  elastic  currency.  Senator — only  enough 
money  to  do  the  business. 

Senator  Shafroth.  But  there  is  a  certain  amount  which  can  be 
considered  as  permanent  currency,  and  that  is  not  necessary  to  fluctu- 
ate. If  you  add  to  that  permanent  currency  this  note  issue  provided 
in  this  bill,  which  will  take  effect  only  as  to  the  elastic  part  of  liie 
currency,  would  not  that  offer  a  pretty  ideal  currency  ? 

Mr.  Tregoe.  I  would  not  care  to  concede  that. 

Senator  Hftchcxkjk.  We  want  to  hear  the  Minnesota  delegation. 

Mr.  Tregoe.  Mr.  Chairman,  here  are  s<Mne  copies  of  this  brief. 

The  Chairman.  You  may  hand  them  to  the  stenographer. 

Senator  Bristow.  I  want  to  ask  Mr.  Jones  one  question. 

Senator  Nelson.  He  will  be  here  later. 

Mr.  Jones.  I  will  wait  until  these  gentlemen  have  finished. 

FUBTHEB  STATEHENT  OF  BBECEINSIDOE  TONES. 

Senator  Bristow.  It  will  take  only  5  or  10  minutes.  The  question 
was  raised  as  to  the  advisability  or  groups  of  banks  getting  their 
currencj^  from  the  Treasury  direct — ttiat  is.  from  the  Government 
direct — ^in  the  same  manner  as  the  rerional  oanks  get  it  Your  ob- 
jection was  that  it  was  putting  the  Government  into  ttie  banking 
business  and  making  it  collect  mese  notes.  I  want  to  read  the  sec- 
tion of  the  bill  to  which  I  referred : 

Any  Federal  reserve  bank  may,  upon  vote  of  Its  directors,  make  application 
to  tbe  local  Federal  reserve  agent  for  such  amount  of  the  Federal  reserve  notes 
hereinbefore  provided  for  as  it  may  deem  best.  Such  application  shall  be  ac- 
companied with  a  tender  to  the  local  Federal  reserve  agent  of  coUateral  in 
amount  equal  to  the  sum  of  the  Federal  reserve  notes  thus  applied  for  and 
issued  pursuant  to  such  application. 

That  is,  the  regional  bank  must  deposit  with  the  agent  of  the  Gov- 
ernment collateral  in  an  amount  equal  to  the  sum  of  the  notes  that 
it  applies  for. 

The  collateral  security  thus  offered  shall  be  notes  and  bills  accepted  for  re- 
discount under  the  provisions  of  section  14  of  this  act 

That  is,  this  90-day  paper.  The  reserve  bank  when  it  obtains  cur- 
rency must  deposit  with  the  agent  of  the  Government  this  paper 
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which  it  has  rediscounted  from  the  member  banks,  a  sum  equal  to  the 
amonnt  of  the  currency  which  it  calls  for. 

And  the  Federal  reserve  agent  shall  each  day  notify  the  Federal  reserve 
board  of  issues  and  withdrawals  of  notes  to  and  by  the  Federal  reserve  bank 
to  which  he  is  accredited.  The  said  Federal  reserve  board  shall  be  anthorlssed 
It  any  time  to  call  upon  a  Federal  reserve  bank  for  additional  security  to  pro- 
tect the  Rederal  reserve  notes  issued  to  it 

Now,  the  objection  which  you  made  with  some  earnestness  against 
the  groups  of  banks  applying  directly  to  the  Government  in  the  same 
way  that  the  reserve  bank  applies  was  that  it  would  put  the  Govern- 
ment in  the  banking  business  and  compel  it  to  collect  the  notes,  etc. 
Now,  that  was  not  anticipated  any  more  for  the  group  of  banks  or 
for  the  individual  bank  than  it  is  for  the  Federal  reserve  banks,  and 
I  can  not  see  any  difference  between  the  two  systeons  so  far  as  tiie 
principle  goes. 

Mr.  Jones.  Of  course,  I  am  not  an  expert  on  all  these  things,  and 
many  of  my  answers  to  mese  questions  must  be  immature.  But  I  can 
see  at  once  that  if  your  group  of  banks  asked  for  these  notes  and  got 
them  directly,  in  the  first  place  you  would  not  have  the  same  se- 
curity behind  the  note  because  the  Federal  reserve  bank,  say  at  St 
Louis — that  note  is  a  first  lien  on  all  its  assets.  You  have  the  money 
that  has  been  put  up  by  the  banks  for  their  stocks;  you  have  their 
double  liability  on  tnat;  you  have  all  the  assets,  and  you  have  this 
Federal  reserve  bank  securing  that  currency.  I  believe  that  if  you 
had  simply  let  my  institution  go  to  the  subtreasury  there  and  put  up 
security  those  notes  would  not  be  as  well  secured  as  notes  would  be 
under  this  reserve  bank  system. 

In  the  case  of  these  groups  of  banks — ^I  do  not  know  what  the 
oi^mization  may  be  for  them  to  pass  upon  a  security,  but  you  have 
a  Federal  reserve  board  there  to  pass  on  them.  I  would  much  prefer 
to  let  my  paper  that  I  wanted  to  rediscount  go  before  a  board  tnan  to 
go  before  a  subtreasurer  or  the  examiner  for  that  district. 

Senator  Bristow.  Of  course,  the  matter  has  been  discussed  a  good 
deal,  and  while  I  should  like  very  much  to  ^o  into  it  further,  having 
urged  that  I  be  permitted  to  ask  this  question,  and  that  the  Minne- 
bota  delegation  wait,  I  won't  take  that  up  with  you.  However,  I 
make  this  suggestion  for  your  consideration:  While  you  have  the 
assets  of  the  regional  bank — its  stock  and  the  collateral  it  puts  up 
with  the  Government — ^behind  the  notes  it  issues,.provision  can  easily 
be  made  that  all  the  assets  of  the  group  of  banks,  in  addition  to  the 
collateral  and  the  gold  reserve,  can  be  behind  the  currency  which  it 
issues  to  the  banks.  In  that  instance  you  would  have  the  entire 
assets  of  the  group  of  banks,  while  in  the  case  of  the  Federal  reserve 
bank  you  would  have  only  its  assets — its  10  per  cent  of  the  stock  of 
the  member  banks,  plus  the  10  per  cent  which  it  may  call,  and  all  the 
assets  of  Uie  memb^  bank  to  wnich  the  currency  is  issued. 

Mr.  Jones.  This  just  occurs  to  me.  Senator.  Under  the  system 
you  suggest  you  have  only  covered  the  single  question  of  rediscounts. 
These  reserve  banks  are  going  to  buy  bullion ;  they  are  going  to  do 
various  things  that  tend  to  equalize  exchange  the  world  over.  Under 
your  system  you  would  have  nobody  to  take  care  of  those  general 
matters  which  have  to  be  d<xie  by  a  private  bank. 

Senator  Bsisrow.  I  would  let  that  be  done  just  as  it  is  now. 
Mr.  Jones.  Just  as  it  is  now? 


Digitized  by 


Google 


1050  BAKKIKO  AND  OUBBBNCY. 

Senator  Nblson.  It  is  not  done  at  all  now. 

Mr.  Jones.  That  is  one  of  the  great  disadvantages. 

Senator  Bbistow.  Why,  they  have  their  deposits  and  the  reserves. 
This  is  simply  a  provision  whereby  a  group  of  banks,  when  they 
need  additional  currency  because  of  conditions,  can  go  to  the  Gov- 
ernment and  get  it.  Now  when  a  national  bank  wants  to  take  out 
currency  it  buys  bonds  and  presents  the  bonds,  and  the  currency 
is  issued  to  it  under  the  forms  of  law.  It  has  certain  rights  that  it 
now  exercises  in  that  way,  and  that  grows  as  the  business  develops. 
As  the  Nation  has  grown  the  banks  have  increased. 

Mr.  Jokes.  But  when  you  need  currency  now  you  can  not  go  and 
get  it,  because  you  have  not  the  bonds. 

Senator  Bristow.  That  is  true,  but  here  is  an  addition  to  the 
provisions  that  are  now  made,  simply  to  remedy  that  defect  which 
IS  complained  of. 

Mr.  Jones.  I  could  hardly  be  expected  just  off  the  bat  to  give  you 
an  answer,  but  I  should  like  to  have  the  privilege  of  answering  it 
later  and  sending  my  answer  to  you,  which  I  woiUd  be  glad  to  have 
you  consider. 

Senator  Pomerbne.  To  be  incorporated  in  the  record. 

STATEMENT  OF  A.  H.  OOKSTOCK,  OF  MARSHALL-WELLS  HABD- 
WABE  00.,  DTTLTTTH,  MINV. 

Senator  Hitchoook.  Kindly  state  your  name,  residence,  and  busi- 
ness. 

Mr.  CoMSTOCK.  My  name  is  Albert  H.  Comstock,  and  my  residence 
Duluth,  Minn.  I  am  in  the  hardware  business,  as  vice  president  of 
the  Marshall-Wells  Hardware  Co.  of  that  city. 

Senator  HrroHOOCK.  Proceed  with  your  statement,  Mr.  Comstock. 

Mr.  Comstock.  Mr.  Chairman,  I  have  not  prepared  any  statement 
of  my  views,  but  I  will  give  them  to  you  briefly. 

I  commenced  with  my  business  experience  in  1864,  at  a  time  when 
we  had  the  old  State  banks,  and  the  deplorable  condition  of  things 
at  that  time  made  a  great  impression  on  my  memory,  and  the  advent 
of  the  new  measure,  the  national-bank  act,  which  was  so  far  superior 
and  gave  relief  to  the  country  has  remained  with  me  ever  since. 

Under  the  old  State  bank  laws  the  proportion  of  the  currency 
which  was  paid  out  on  discount  was  so  large  that  it  created  great  loss 
and  was  a  continual  annoyance.  The  bills  of  the  eastern  State  banks 
were  good  mostly,  and  the  bills  of  the  western  State  banks  were  a 
great  many  of  them  poor  and  worthless,  and  all  of  them  at  a  discount, 
by  reason  of  their  geographical  location  under  those  conditions  whicK 
were  different  from  what  we  have  now.  So  that  they  used  to  say  in 
those  times  that  when  anybody  got  any  money  that  they  paid  it  out 
to  liquidate  their  debts,  which  was  not  a  bad  idea,  but  the  principal 
reason  was  that  they  did  not  want  to  carry  it  over  night.  That  was 
about  the  general  situation  with  respect  to  money  during  those  times. 

I  entered  my  business  existence  as  a  young  man  at  the  beginning 
of  the  national-bank  act,  and  I  have  seen  it  in  use  for  so  many  years, 
and  I  am  satisfied  that  my  liking  for  it  has  increased  constantly.  I 
have  been  through  all  the  bad  times  that  we  have  had  during  ovtir 
lives  and  I  have  seen  the  advantage  of  that  system.    However,  I   <io 
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not  think  that  all  the  banks  should  be  national  banks  by  any  means, 
although  the  national  banks  may  perform  a  great  service.  They  did 
at  that  time  perform  a  ffreat  service  to  the  comitry's  finance  in  the 
selling  of  bonds  and  all  those  things  that  we  greatly  needed  and 
appreciated. 

Then  we  came  up  to  1874,  and  we  had  a  ffreat  deal  of  trouble.  We 
tided  over  that  and  then  the  resumption  of  specie  payments  arrived 
and  the  banks  all  helped.  Then  the  troubles  of  1883  and  1887  and  of 
1893  to  1896,  and  on  up  to  our  last  trouble  in  1907.  I  have  observed 
in  all  those  times  that  the  money  was  all  right,  and  that  the  Govern- 
ment issues  were  good ;  the  bauK  issues  were  just  as  good  and  every- 
body was  pleased  with  it.  But  when  it  came  to  the  time  of  trouble 
we  lacked  something,  and  we  lack  it  to-day  just  in  the  same  way,  and 
we  are  likely  to  contmue  to  do  so  until  sonpething  else  is  provided. 

In  my  opinion,  what  we  lack  is  elasticity  in  the  present  currency. 
I  do  not  think  that  we  need  more  currency.-  There  is  nothing  to  show 
that  Our  circulation,  per  capita,  seems  to  be  ample,  and  I  think  it 
is  equal  to  that  of  any  country,  and  with  our  modem  system  of  credit 
we  use  less  currency  almost  every  day,  notwithstanding  the  increase 
of  population  and  the  increase  of  wealth  of  the  country.  The  in- 
crease in  the  quantity  of  gold  that  is  produced  and  also  of  silver 
tends  to  show  that  there  is  money  enough  to  do  the  business  of  the 
eountrjr  because  credit  is  so  largely  used,  but  it  is  at  the  time  when 
we  get  into  trouble  that  we  need  something  else. 

I  have  read  this  bill  some,  and  I  should  say  that  what  we  lack  is 
the  asset  currency,  which  would  be  temporary,  that  is  named  theire 
in  that  bill.  But  I  do  not  think  that  the  reason  why  the  business 
men  of  the  country,  as  far  as  I  know,  are  afraid  of  it,  because  the 
banks  do  not  take  kindly  to  it  I  do  not  think  that  the  national 
banks  should  be  forced  into  it;  or,  perhaps,  I  might  say  by  reason 
of  its  conditions  that  they  mig^t  be  forced  out  of  it.  That  would  be 
the  difference. 

I  think  that  the  connection  of  the  banks  with  the  national  reserve 
bank  should  be  voluntarv  on  the  part  of  the  banks,  and  that  all  of 
the  national  banks,  the  State  banks,  and  the  trust  companies  should 
be  members  of  this,  if  thOT  choose,  but  that  membership  should  be 
voluntary  on  their  part  In  other  words,  I  should  say  that  the  con- 
ditions of  the  reserve  banks  should  be  made  so  attractive  to  the 
managers  of  banks  that  they  would  voluntarily  want  to  be  members 
of  that  reserve  bank.  I  speak  of  ^'  a  reserve  bank,"  but  I  do  not  think 
it  would  be  necessary  to  have  a  large  number  of  them.  My  idea 
would  be  that  one  reserve  bank  would  be  all  that  was  necessary,  with 
such  brandies  as  they  thought  best  to  establish. 

We  are  considerable  borrowers  of  money,  with  our  large  business, 
and  it  makes  it  necessary 

Senator  Nelsok.  Yours  is  ope  of  the  largest  wholesale  hardware 
concerns  in  the  country? 

Mr.  CoMSiocK.  We  are  credited  with  being  one  of  the  largest  in 
the  West. 

Senator  Nelson.  Next  to  the  St  Louis  house? 

Mr.  CoHSTOCK.  Our  headquarters  are  in  Dulutb,  and  we  have 
branches  in  Portland,  Oreg.,  in  Spokane,  Wash.,  in  Winnipeg,  Mani- 
toba, and  in  Edmonton,  Alberta — widely  separated. 

Senator  Nelson.  Nine  hundred  miles  from  Winnipeg? 
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Mr.  CoMSTOCK.  Nine  hundred  miles;  yes. 

So  that  the  northwestern  country,  which  is  equal  in  territory  to  all 
of  Europe,  is  covered  by  men  from  our  house.  Of  course,  that  takes 
considerable  money,  and  as  we  look  at  it,  we  are  interested  in  the 
banks  as  borrowers,  and  when  the  banks  are  alarmed,  of  course,  we 
feel  that  way.  We  do  not  want  to  see  anjrthing  radical  done.  It 
takes  plenty  of  time  to  do  it  right.  You  gentlemen  have  considered 
it  a  long  time,  but  I  just  want  to  give  my  view  of  what  would  be  best. 

Senator  Nelson.  You  looked  into  the  details  of  the  bill,  Mr.  Com- 
fctock? 

Mr.  CoMSTOCK.  I  have  read  them.  I  could  not  say  that  I  would  be 
qualified  as  an  expert  on  those  things. 

Senator  Nelson.  Have  you  any  suggestions  to  make  on  them? 

Mr.  CoMSTOCK.  I  would  be  glad  to  answer  your  questions  as  to  any- 
thing I  know. 

Senator  Nelson.  Have  you  any  suggestions  about  the  provisions 
of  the  bill? 

Mr.  CoMSTOCK.  Oh,  no;  I  think  that  the  one  reserve  bank  and  the 
voluntary  joining  of  the  banks  with  that  is  of  chief  importance.  I 
will  speak  on  that  subject.  I  think  that  if  you  make  the  central 
reserve  bank  attractive  to  the  banks  on  business  principles  that  they 
would  be  glad  to  join  it 

Senator  JJelson.  What  is  your  idea  about  issuing  currency  on  com- 
mercial paper? 

Mr.  CoMffTocK.  Only  as  a  temporary  measure. 

Senator  Nelson.  With  a  gold  reserve  of  33^  per  cent? 

Mr.  CoMSTOCK.  Yes.  The  idea  would  be  that  the  banks  would  de- 
posit— they  would  have  a  smaller  interest  in  it  than  this  bill  re- 
quires; they  would  be  invited  to  deposit  their  reserves  with  this 
bank,  at  a  low  rate  of  interest,  a  rate  of  interest  which  is  as  much 
less  than  banks  pay  as  would  make  it  their  choice. 

Then,  I  think  tnat  the  desire  for  banks  to  rediscount  their  paper 
is  largely  overestimated  in  some  respects.  I  think  that  there  are 
classes  of  banks — country  banks — which  would  be  very  glad  to  do  so, 
and  some  other  banks,  but  I  would  not  expect  that  the  large  city 
banks  would  use  this  measure  of  relief  in  oniinary  times.  It  would 
be  an  unusual  time  when  the  large  city  thinks  would  avail  themselves 
of  it,  and  those  are  the  only  times  in  my  business  life  of  50  years^ 
that  I  have  ever  seen  the  necessity  for  having  an  emergency  currency. 

Senator  Nelson.  Your  idea  then  is,  that  if  a  system  was  provided 
so  that  commercial  assets,  commercial  paper,  could  be  available  for 
currency,  in  emergencies,  that  our  present  system,  supplemented  in 
that  way,  would  be  ample? 

Mr.  CoMSTOCK.  Yes,  sir. 

I  would  say  that  a  reserve  bank  could  be  built  up  which  would 
be  a  great  benefit  to  all  the  banks,  and  through  them  to  all  the  busi- 
ness men.  I  think  every  business  man  would  appreciate  such  a  safe- 
guard. That  is  what  we  lack.  It  is  not  present  facilities,  but  it  is 
the  something  that  helps  when  we  are  in  trouble. 

You  take  these  banks,  and  they  would  all — ^theoretically;  I  don't 
know  that  I  could  speak  for  all  the  banks,  as  they  might  have 
different  views — but  I  am  telling  you  the  way  it  looks  to  us.  The 
banks  would  all  receive  a  small  interest  on  their  reserve  kept  in 


Digitized  by 


Google 


BANKING  AND  OUBBBNOY.  1053 

that  reserre  bank.    The  business  of  the  bank  would  be  only  with 

banis  or  with  the  Government;  they  would  have  no  other  custcmiers 

whatever^  except  the  Government     The  Government  would  keep 

its  deposits  there,  and  the  banks  would  keep  theirs  by  reason  of  its 

being  desirable  to  keep  it  there. 
Soiator  HrrcHCOCK.  You  are  not  talking  about  the  pending  bill? 
Mr.  GoMSTOCK.  I  am  talking  about  the  one  I  would  have. 
Senator  Hitchcock.  Your  ideal  bill? 
Mr.  CoMSTOCK.  The  condition  is  that  you  have  antagonized  the 

banks  by  conditions  of  tiiis  bill  apparently,  as  I  imderstand  it,  and  I 
would  have  one  that  I  should  think  would  attaract  them. 

Now,  then,  excuse  me  for  saying  this  just  as  I  think  it.  I  have 
ncMtprepared  any  paper  on  the  subject,  but  that  is  my  idea* 

The  central  reserve  bank,  from  the  bank^s  standpoint,  would  havt 
these  deposits  at  a  less  rate  of  interest  than  regular  banks  are  paying. 
The  object  would  be  that  the  conneeticm  of  the  bank  with  die  central 
reserve  bank  would  be  of  great  value  to  them  in  case  something 
happened. 

Now,  what  to  do  with  that  money,  which  would  be  considerable — I 
think  it  would  be  very  large.  Of  course,  it  would  take,  in  a  measure, 
away  from  the  present  existing  banks,  the  deposits  of  reserves,  but 
would  centralize  them  in  another  way  in  another  place.  As  to  the  use 
of  that  money,  this  reserve  bank  would  rediscount  the  paper  just  as 
this  bill  proposes,  for  banks  which  wanted  it,  on  the  deposit  of  paper 
securities,  and  protect  the  securities  against  collateral — grain  col- 
lateral, and  other  things,  that  would  make  it  absolutely  and  per- 
fectly good.  They  would  discount  the  paper  at  a  reasonable  rate  of 
discount.  I  have  in  mind  6  per  cent,  or  something  like  that,  which 
would  be  attractive  but  would  be  good. 

The  other  banks  that  I  spoke  or  that  probably  would  not  want  to 
rediscount  their  paper  in  that  way  might  take  advantage  of  it  tem- 
porarily by  depositing  bonds,  for  instance,  and  getting  these  accom- 
modations up  to  a  certain  amount,  in  proportion  to  capital,  deposits, 
business,  and  credit.    That  would  be  about  my  idea  of  a  central  bank. 

Senator  HncHCOCK.  Is  that  your  ^;atement  in  chief? 

Mr.  CoMSTOCK.  Yes,  sir. 

Senate  Hitchcock.  Senator  Nelson,  have  you  finished? 

Senator  Nelson.  Yes. 

Senator  Hollis.  You  have  heard  it  stated  here  todav  that  the  chief 
consideration  of  the  bankers  is  to  make  dividends  for  their  stock- 
holders? 

Mr.  CoMSTOCK.  Yes,  sir. 

Senator  Holu®.  You  understand  that  is  so? 

Mr.  Ck)M8TOCK.  Yes,  sir. 

Senator  Holms.  Your  chief  interest  is  to  avoid  panics  and  tight 
money,  and  to  be  able  to  get  money  at  a  reasonable  rate  when  you 
need  it? 

Mr.  CoMSTOCK.  Yea 

Senator  Hollis.  Can  you  not  conceive  that  a  system  might  be  ad- 
mirable to  you  that  the  bankers  would  not  like,  because  they  would 
not  make  so  much  money  out  of  it? 

Mr.  C0H6TOCK.  I  do  see  wherein  it  would  differ. 
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Senator  Hollis.  No.  Can  you  not  see  that  a  system  might  give 
you  currency  at  reasonable  rates,  when  vou  need  it,  on  good  security, 
and  at  the  same  time  be  less  prontable  /or  the  banks  than  the  present 
system?    Can  you  not  conceive  that  to  be  so? 

Mr.  CoMSTOCK.  Gentlemen,  I  say  that  this  is  the  bank  for  banks 
only. 

Senator  Holus.  Yes.  I  am  not  talking  about  the  regional  banks, 
now — the  reserve  banks.  I  am  talking  about  the  whole  currency  plan 
that  this  bill  is  intended  to  enforce.  Con  you  not  see  that  your  in- 
terests, as  a  business  man,  might  be  <]Uite  different  from  the  interests 
of  the  bankers  who  are  in  the  busmess  to  make  m<mey  for  their 
stockholders? 

Mr.  CoMSTOCK.  The  banker  would  have  to  lods  at  it  from  his  own 
standpoint,  but  we  are  affected  through  him. 

Senator  Hollis.  Do  you  not  think  that  considering  this  bill,  the 
bankers'  interests  might  not  cause  them  to  look  at  it  from  a  patriotic 
standpoint  or  the  standpoint  that  we  legislators  are  indined  to  look 
at  it  from  ? 

Mr.  C/OMSTOCK.  The  difference  is  this:  This  bill  contemplates  the 
gradual  retirement  of  the  national^bank  notes,  founded  on  United 
States  bonds,  and  substituting  for  tiiose  bonds  a  currency  founded 
on  property — collateral  assets? 

Senator  IIollis.  Yes. 

Mr.  CoMSTOCK.  Asset  currency? 

Senator  Hollis.  Yes. 

Mr.  CoMSTOCK.  I  do  not  think  that  the  banks  generally  or  the  busi- 
ness men  would  look  with  favor  on  currency  founded  on  Government 
bonds  wholly  being  replaced  with  asset  currency.    I  would  have  the 
issue  of  asset  currency  in  the^  way  that  I  spoke  of  as  a  temporary 
measure  only.    I  should  explain  right  there  that  up  to  that  point  the 
general  trouble  the  Federal  reserve  bank  would  have  doing  the  busi- 
ness of  this  coimtry  just  as  every  bank  just  now,  whether  national  or 
State  banks,  and  all  the  business  m^i,  and  it  would  be  no  real  asset 
currency,  up  to  the  point  where  it  would  be  necessary  to  be  issued. 
There  would  be  $500,000,000  probably  to-day  which  would  be  ample 
for  any  event,  and  in  the  event  of  need  or  trouble  that  would  be  issued 
by  the  banks  just  as  provided  for  in  the  bill.    To  those  who  had  been 
members^  not  new  ones,  but  to  those  who  had  been  members.    There 
you  make  the  bank  or  the  banks  to  be  connected  with  a  Federal  re- 
serve bank  of  that  kind ;  in  fact,  it  is  a  safety  valve. 

Senator  Weeks.  I  was  interested  in  what  Senator  Hollis  was  just 
asking  you,  about  the  possibility  of  a  difference  of  interest  between 
the  business  men  and  the  banks.  Does  not  the  prosperity  of  the  bank 
depend  on  the  success  of  their  customers? 

Mr.  CoMSTOCK.  Oh,  undoubtedly. 

Senator  Weeks.  And  your  success  to  some  extent  depends  on  the 
capacity  of  the  bank  to  supply  your  needs? 

Mr.  CoMSTocK.  Oh,  yes. 

Senator  Weeks.  So  that  the  interests  to  that  extent  are  mutual  ? 

Mr.  CoMSTOCK.  Oh,  yes. 

Senator  Weeks.  I  suppose  that  you  are  familinr  with  the  fact  that 
interest  rates  in  foreign  countries  are  very  much  lower  than  they  axe 
in  the  United  States? 

Mr.  CoMSTOCK.  Yes. 
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S^tor  Weeks.  And  they  are  largely  due  to  the  eyitem  which 
obtains  there  relating  to  rediscounts? 

Mr.  CoMSTOcK.  Yes,  sir. 

Senator  Weeks.  Did  you  ever  notice  the  profits  that  are  made  by 
joint-stock  banks  in  European  countries? 

Mr.  CoMSTOcK.  No ;  I  could  not  Bay  that  I  wag  familiar  with  that. 

Senator  Weeks.  It  is  a  fact  that  while  interest  rates  are  Very  mitch 
lower  in  every  European  country  than  in  the  United  States,  at  Itast 
average  much  lower,  that  the  average  return  on  the  capital  of  joiht- 
stock  banks  in  Europe  is  hi^er  than  it  is  in  the  United  States. 

Mr.  CoMSTocK.  Very  likely  owing  to  the  large  volume  of  businefis 
that  they  do. 

Senator  Weeks.  Not  entirely  that*  but  it  is  due  to  the  fact  that  they 
can  make  use  of  their  reserves  all  the  time. 

Mr.  CoMSTOCK.  They  could  only  make  the  difference  on  the  reserve 
being  used ;  that  is  all. 

Senator  Weeks.  On  the  reserves  and  then  the  methods  of  ex- 
diange,  etc 

Mr.  CoMSTOCK.  Yes. 

Senator  Weeks.  In  other  words,  what  I  want  to  bring  out  is  that 
high  interest  rates  do  not  necessarily  mean  greater  profits  to  the 
banks;  and,  furthermore,  that  the  interests  of  banks  and  business 
men  are  as  nearly  mutual  as  interests  of  di^imilar  occupations  can 
be.    You  agree  to  that,  do  you  not? 

Mr.  CoMSTOCK.  The  business  of  a  banker  and  a  merchant? 

Senator  Weeks.  Yes. 

Mr.  CoMSTocK.  Oh,  yes. 

Senator  Hollis.  Then  you  think  it  is  for  the  advantage  of  the 
bank,  generally  speaking,  to  get  as  high  rates  of  interest  as  it  safiely 
can? 

Mr.  CoMSTocK.  No;  I  would  not  want  to  say  that. 

Senator  Hollis.  Why  not? 

Mr.  CoMstocK.  I  think  it  is  the  policy  of  a  bank  to  be  liberal.  I 
think  that  they  represent  the  best  sentiment  in  every  community 
in  the  United  States,  large  or  small,  and  it  is  the  policy  of  that  bank 
to  do  business  right  and  treat  people  right,  to  win  busmess  and  keep 
it;  and  I  think  flie  rates  of  money  are  governed  to-day  by  locality, 
and  sometimes  the  development  of  the  country  makes  a  great  deal 
of  difference.  I  speak  now  of  one  place  that  I  went  to  before  I  went 
to  Duluth — Saginaw,  Midi.  When  I  went  there  the  banks  were 
paying  6  per  cent  on  deposits,  and  they  were  a^ing  8  or  10  per  cent 
on*  Uieir  discounts,  but  gradually,  as  the  place  became  older  and 
lumber  disappeared,  the  rates  got  down  until  they  are  now  as  favor- 
able as  they  are  in  any  other  section  of  the  West,  but  at  that  time 
thev  were  higher.    That  was  in  1874. 

Senator  IRllis.  And  the  reason  rates  were  high  then  was  because 
there  was  large  business  enterprises  that  requirea  money,  and  there- 
fore those  that  wanted  money  bid  against  each  other  for  it? 

Mr.  CoMSTOCK.  In  a  measure. 

Senator  Hoixis.  What  other  reason  could  there  be? 

Mr.  CoMSTOCK.  That  was  it—- the  development  of  the  country,  the 
hunber  business,  and  the  lack  of  capital  m  the  State  of  Michigan, 
whidi  does  not  esdst  ik>w» 
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Senator  Hollis.  And  when  the  demand  for  money  ceased  tiien  the 
interest  rates  fell? 

Mr.  CoMSTOCK.  Oh,  yes. 

Senator  Holljs.  That  is  true? 

Mr.  CoMSTOCK.  Oh,  yes. 

Senator  Hollis.  Then  the  hiffher  rates  were  the  more  the  stock- 
holders of  the  banks  earned  in  me  shape  of  dividends;  was  not  that 
ri^t? 

Mr.  CoMSTocK.  Yes. 

Senator  Hoixis.  And  the  more  the  lumberman  had  to  pay  for  the 
money  the  less  they  made  in  their  business;  is  not  that  right? 

Mr.  CoMSTocK.  Oh,  yes. 

Senator  Hollis.  Therefore  the  interest  of  tiie  bank  and  the  cus- 
tomers of  the  bank  were  diverse,  so  far  as  the  rates  of  interest  were 
concerned  ? 

Mr.  CoMSTOCK.  Yes. 

Senator  Hollis.  Just  the  same  as  the  railroad  and  the  shipper; 
while  their  prosperity  is  linked  together  in  a  measure,  when  you 
come  to  gettmg  any  particular  rate  it  is  for  the  interest  of  the  rail- 
road company  to  get  as  high  a  rate  as  it  can  and  the  shipper  to  pay 
as  little  as  he  has  to? 

Mr.  CoMSTOCK.  Oh,  yes ;  that  is  natural. 

Senator  Pomerene.  Mr.  Comstock,  in  speaking  of  your  ideal  bank 
you  referred  to  some  of  the  objectionable  features  of  the  present  bill, 
and  stated  that  you  would  make  the  bill  so  attractive  that  all  the 
bankers  would  like  to  come  in.  I  wish  you  would  name  all  the 
features  of  this  bill  that  are  objectionable  from  the  bankers'  stand- 
point, and  give  your  reasons  for  it. 

Mr.  Comstock.  I  could  not  say  that  I  discussed  all  of  it  with 
bankers,  but  generally  they  object  to  being  forced  out  of  the  national 
banking  system  if  they  do  not  do  this.  I  think  that  the  desire  of 
banks  generally  to  rediscount  paper,  in  ordinary  times,  is  largely 
overestimated ;  and  for  that  reason  they  would  not  use  those  features 
of  the  bill.  The  capital  would  be  taken  away  from  the  larger  banksf 
and  put  into  this  without  their  getting  the  use  of  it,  because  it  is 
not  needed  in  that  case.  It  is  very  different  with  smaller  banks.  I 
think  that  the  smaller  banks  would  use  it,  and  I  do  not  think  the 
larger  banks  would.  Of  course,  I  could  not  speak  for  them,  but  I 
would  not  think  they  would  consider  it  good  business  to  borrow 
money  from  the  reserve  bank  to  loan  agam.  I  do  not  think  with, 
the  present  volume  of  money  and  currency  that  it  is  necessary  to 
any  great  extent 

Senator  Pomerene.  Have  you  made  any  calculations  to  indicate 
what  would  be  the  relative  advantages  and  disadvantages  to  the 
larger  banks  under  this  system  as  compared  with  the  present  system  ? 

Mr.  Comstock.  No,  sir;  I  have  seen  some,  but  I  have  not  figured 
it  that  way,  in  the  case  of  any  individual  bank  whether  it  would 
be  better,  or  whether  it  would  not. 

Senator  Pomebene.  You  speak  of  the  compulsory  feature  of  this 
bill,  that  is,  compelling  national  banks  to  go  into  this  system,  op 
leaving  to  them  the  other  alternative  of  incOTporating  under  the 
State  W?  .         . 

Mr.  Comstock.  To  make  it  optional  with  all  hanks? 
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Senator  Pomeresne.  Yes.  It  is  to  be  assued — ^whether  we  succeed 
or  not  is  another  question — but  it  is  to  be  assumed  that  if  we  pass  a 
bill  here  it  is  going  to  be  for  the  best  interests  of  the  country,  and 
we  ought  not  to  go  into  a  proposition  of  that  kind,  unless  that 
is  so  to  be. 

Mr.  CoMSTOCSL  Yes,  I  should  hojpe  so. 

Senator  Pombrene.  Suppose  it  is  the  judgment  of  Congress  that 
this  bill  which  is  to  be  passed  is  to  be  for  me  best  interests  of  the 
country.  Do  you  not  think  that  under  those  circumstances  the  com- 
pulsory provisions  ought  to  be  contained  in  this  bill,  because  with- 
out them  enouffh  banks  might  decide  for  one  reason  or  another  to 
stay  out,  and  thereby  defeat  the  very  purposes  of  the  bill? 

Mr.  CoMSTOCK.  You  mean  that  you  would  appeal  to  the  loyalty 
of  the  banks  to  stay  in  against  their  interests? 

Senator  Pomerene.  i  es,  and  I  should  think  after  we  have  had 
the  benefit  of  the  judgment  of  all  interests  in  this  country,  including 
the  banking  mterests,  that  it  might  be  assumed  that  Congress  was 
going  to  do  what  was  for  the  best  interests  of  the  country. 

Mr.  CoMSTOCK.  Oh,  yes. 

Senator  Pomerene.  Under  those  circumstances. 

Mr.  CoMSTOCK.  I  think  they  would. 

Senator  Pomerene.  The  measure  ought  not  to  be  defeated  because 
certain  of  these  institutions  might  say,  "  Well,  we  will  not  go  in  '*? 

Mr.  CoMSTOCK.  Oh,  no. 

Senator  Pomerene.  And  abitrarily  refuse  to  go  in. 

Mr.  CoMSTOCK.  We  look  at  it  from  the  standpoint  that  if  the 
banks  would  not  go  in  it  would  aflfect  our  business,  and  it  would 
affect  the  business  of  every  business  man  in  the  country.  It  does 
not  seem  in  our  northwestern  section  that  the  bankers  and  business 
men  are  any  different  from  what  they  are  in  other  parts  of  the 
country.  As  I  go  about  I  find  that  they  are  very  much  alike,  and  I 
find  that  they  are  all  likely  to  look  at  those  things  from  their  own 
standpoint. 

Personally,  I  think  it  would  be  a  disadvantage  to  the  banks  and 
the  business  public  to  pass  the  present  bill  in  its  present  form.  I  do 
not  think  you  could  do  a  greater  favor  to  the  business  interests  and 
the  people  in  the  country  and  to  the  banks  than  to  have  a  bill  that 
would  be  acceptable  to  the  bankers.  I  think  that  the  bankers  are 
pretty  good  judges  of  those  things  and  I  think  they  should  be  con- 
sulted in  many  ways. 

Senator  Pomerene.  Do  you  not  know  that  a  good  manv  bankers 
throughout  the  country  have  approved  of  the  principle  of  the  present 
bill? 

Mr.  CoMSTOCK.  I  did  not  know  it. 

Senator  Pomerene.  There  is  no  doubt  that  some  disapprove. 

Mr.  CoMSTOCK.  Undoubtedly;  you  will  find  them  of  different 
minds. 

Senator  Shafroth.  If  we  were  to  make  a  bill  satisfactory  to  the 
banks  and  let  them  write  it,  it  would  be  a  pretty  good  bill  for  the 
banks,  but  it  might  not  be  a  good  bill  for  anybody  else. 

Senator  Pomerene.  Have  you  come  across  sentiment  to  this  effect, 
that  thore  are  a  good  many  of  these  country  bankers  who  say  that 
they  favor  this  measure,  but  they  do  not  like  to  be  publicly  quoted 
against  the  reserve  banks? 

8328'— S.  Doc.  232, 63-1— vol  2 7 
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Mr.  CoMSTocK.  Oh,  no,  sir.  I  have  not  met  anybody  of  that  view 
at  all  who  have  expressed  their  sentiment  on  it,  and  I  think  from 
what  I  have  heard  that  the  country  banks  would  not  favor  it  in  that 
form  perhaps,  but  what  mv  idea  was,  and  the  only  difference  I  would 
make,  would  be  to  have  the  bill  attractive  on  its  own  merits  rather 
than  to  force  the  banks  into  it. 

Senator  Pomekenb.  We  all  hope  to  have  it  attractive. 

Mr.  CoMSTOCK.  Make  it  optional. 

Senator  Pomebenb.  And  particularly  attractive  to  the  country 
generally. 

That  IS  aU. 

Senator  Shafroth.  When  it  is  to  the  advantage  of  the  banks  in 
busine^  as  it  has  been  figured  out  here  in  several  instances,  is  not 
that  sufficient  to  attract  them  ? 

Mr.  CoMSTOCK.  To  those  banks,  yes;  but  banks  generally. 

Senator  Shafeoth.  And  when  you  add  to  that  the  reduction  of  the 
amount  of  reserve  required,  releasing  3  per  cent  in  country  banks 
and  7  per  cent  in  city  banks,  and  knowing  that  all  banks  build  up 
credits  upon  the  amount  of  capital  which  they  have  of  from  four  to 
eight  times,  it  seems  to  me  that  it  is  a  very  attractive  proposition  to 
the  banks.    Do  you  not  think  so? 

Mr.  CoMSTOCK.  No.  But  your  bill  contemplates  the  withdrawal 
of  the  present  national  bank  system.  You  remember  that  that  is 
where  I  started,  with  my  admiration  for  that  system,  and  I  fol- 
lowed it  through  50  years  of  business  life.  We  do  not  want  to  see  a 
radical  step  in  changing  that  system.  This  changes  it  radically, 
withdrawing  that  currency  and  substituting  for  it  entire  asset  cur- 
rency. 

Senator  Shafroth.  Then  you  want  the  present  bank  currency  to 
remain  ? 

Mr.  CoMSTOCK.  Oh,  certainly.  I  should  start  with  that.  I  should 
say  that  the  present  currency  of  our  Government  is  ideal,  and  I  say 
that  the  present  banking  system  for  those  who  volimtarily  choose  it 
in  preference  to  State  banks  is  ideal,  and  the  currency  they  both 
furnish  is  ideal,  and  it  is  ample  for  all  the  business  needs  of  this 
country,  but  I  would  supplement  it  with  asset  currency  which  would 
be  retired  after  its  use,  tor  a  third  system,  in  conjunction  with  the 
two  that  we  have  got  now. 

Senator  Hptchcock.  I  wanted  to  ask  you  whether  under  ordinary 
circumstances  business  men  in  the  Northwest  find  banking  facilities 
adequate? 

Mr.  CoMSTOCK.  Adequate? 

Senator  HrrcHOOCK.  Yes,  sir. 

Mr.  CioMSTOCK.  Oh,  entirely  so. 

Senator  HrrcHOOCK.  And  interest  rates  reasonable  ? 

Mr.  CoMSTOCK.  Very  reasonable. 

Senator  HrrcpoocK.  And  the  depositaries  safe  ? 

Mr.*  CoMSTOCK.  Perfectly. 

Senator  HrrcHcxKJK.  And  the  currency  perfectly  good? 

Mr.  CoMSTOCK.  Perfectly  good. 

Senator  Hptchoock.  Do  you  find  any  great  urgency  out  there  for 
a  great  change? 

Mr.  CoMSTOCK.  No,  sin 
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Senator  Pombsens.  Have  yon  money  enough  to  move  your  crops? 

Mr.  CoMSTOCK.  Plenty.  I  understand  that  the  Secretary  of  the 
Treasury  offered  it  to  a  ^ood  many  banks,  and  they  said  they  did  not 
need  it.    It  is  the  offer  that  removed  the  necessity. 

Senator  HrrcHOOCK.  It  was  a  good  tiling? 

Mr.  CoMSTOCK.  Yes.  He  is  a  good  man.  That  is  the  very  thing 
we  are  at  now.  When  the  time  comes  we  want  to  have  it.  You 
may  not  take  it,  but  you  want  the  opportunity  to  get  it. 

Senator  Hftchcxkjk.  We  will  call  on  Mr.  Clark  next. 

Senator  Weeks.  I  hope  that  if  there  are  any  country  bankers 
anywhere  who  are  being  coerced  by  reserve  city  bankers  into  oppos- 
ing or  favoring  this  bill  that  they  appear  before  the  committee  so 
that  they  will  have  their  testimony.  We  hear  from  time  to  time 
about  bankers  being  coerced,  and  I  would  like  to  hear  some  of  them. 

STATEKEHT  OF  HOVET  C.  CLAXK,  LUHBEB  HEBCHAHT, 
HIHHEAPOIIS,  lONN. 

The  Chaibmak.  State  your  name,  residence,  and  business. 

Mr.  Clakk.  My  name  is  Hovey  C.  Clark,  and  my  largest  interest 
u?  in  the  lumber  business.  I  have  not  been  in  active  business  for  about 
two  years. 

Senator  Uttchoock.  Your  address  is  Minneapolis? 

Mr.  Clark.  My  address  is  Minneapolia 

I  am  not  a  banker.  I  have  stayed  on  the  outside  of  the  counter 
for  ZO  years  and  have  been  a  borrower.  There  is  an  intimate  rela- 
tionship between  the  grain  people  and  the  lumber  people  in  this  way 
that  the  lumbermen  commence  taking  money  from  the  bank  during 
the  winter  months,  when  they  are  putting  m  their  supply  of  logs, 
and  repay  it  as  soon  as  the  crop  commences  to  move  in  the  fall.  The 
grain  people  take  their  money  in  the  fall  to  handle  their  grain  and 
repay  it  when  the  crop  has  been  moved,  and  then  the  ball  rolls  again 
and  the  lumberman  takes  it.  So  far  we  have  had  credit  enough 
m  both  of  these  lines  to  take  care  of  our  business  in  good  shape,  ex- 
cept in  times  of  panic,  and  I  find  now  that  our  people  are  somewhat 
alarmed  over  a  fear  of  a  curtailment  of- that  credit.  We  may  be 
unnece^arily  alarmed.  I  think  I  can  go  back  safely  to  the  North- 
west and  say  that  nothing  is  going  to  be  done  in  a  hurry;  that  we  are 
£oing  to  take  enough  time  to  ^t  a  right  bill.  I  feel  a  great  deal 
Better  about  it,  I  want  to  say,  since  I  have  been  here.  But  there  are 
some  features  of  this  bill  which  my  conferees  have  touched,  but  the 
discussion  of  which  they  have  left  to  my  knowledge,  and  that  is  the 
^segregation  of  the  savings  deposits  in  the  national  banks.  The  comp- 
troller's report  of  June  4,  1912,  states  that  those  deposits  were 
^29,000,000.  The  savings  department  of  a  national  bank,  as  I  un- 
<ierstand  it,  differs  very  largely  from  a  pure  and  simple  savings  bank, 
inasmuch  as  the  regular  customers  in  the  commercial  line  of  a 
National  bank  open  these  savings  accounts  for  their  wives,  their 
children,  or  some  special  saving  account,  and  the  people  who  patron- 
ize and  form  a  large  proportion  of  the  savings  depositors  of  a  na- 
tional bank  are  in  a  very  close  measure  allied  to  the  commercial 
interests.  These  savings  accounts  are  subject  to  check;  in  fact,  they 
aie  simply  certificates  of  deposit  in  a  book  shape.  Of  course  if  a 
man  draws  out  his  account  between  periods  he  loses  his  interest.    He 
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also  loses  his  interest  if  he  draws  on  a  certificate  of  deposit,  which 
is  a  demand  deposit ;  that  is,  savings  deposits. 

There  has  been  very  little  money  lost  to  the  depositors  of  the  sav- 
ings departments  of  national  banks.  I  have  not  the  figures,  but  1 
have  in  a  general  way  the  idea  that  the  pure  and  simple  savings 
banks  have  lost  more  money  to  their  depositors  than  the  savings 
department  of  the  national  banks. 

Senator  Pomerene.  Have  lost  more,  did  you  say  ? 

Mr.  Clark.  Very  much  more.  I  have  not  got  the  figures;  I  ex- 
pected to  have  them,  but  I  did  not  get  them. 

The  question  arises  in  my  mind  that  if  you  segregate  and  perma- 
nently invest  in  bonds  and  mortgages  and  investments  of  a  perma- 
nent nature  these  savings  deposits  of  $829,000,000  you  take  that  much 
from  the  credit  for  the  commercial  use  in  the  banking  world. 

All  I  can  add  is.  Why  do  you  want  to  segregate  it? 

Senator  Hollis.  I  might  say  this:  Do  I  understand  that  you  say 
that  money  that  is  put  in  savings  banks  we  lose  the  use  of? 

Mr.  Clark.  If  they  draw  it  out  between  periods. 

Senator  Hollis.  Somebody  is  using  that  money,  just  the  same. 

ifr.  Clark.  I  say  the  depositors. 

Senator  Hollis.  Oh,  yes. 

Senator  Bristow.  But  did  I  understand  that  one  of  the  objections 
you  made  to  the  savings-banks  department  was  that  those  deposits 
could  not  be  used  under  this  bill  for  commercial  purposes? 

Mr.  Clark.    They  can  not  be  used  under  the  new  oill ;  no,  sir. 

Senator  Bristow.  And  that  you  are  afraid  that  that  will  contract 
the  amount  of  credit  or  currency  that  can  be  used  for  commercial 
purposes,  by  withdrawing  that  deposit  which  now  can  be  used  ? 

Mr.  Clark.  Yes,  sir. 

Senator  Bristow.  That  was  the  point  that  he  made. 

Senator  Hollis.  You  understand,  of  course,  that  when  money  is 
put  in  savings  banks  it  is  invested  in  stocks,  bonds,  or  loaned  just 
the  same.  That  is  not  withdrawn  from  the  use  of  the  commercial 
world  in  any  sense? 

Mr.  Clark.  It  is  withdrawn  from  the  use  of  the  commercial  world 
in  the  sense  I  use  it — everyday  sense — that  when  a  business  man 
wants  to  go  and  borrow  money,  that  he  can  not  borrow  it  from  a 
savings  bank. 

Senator  Hollis.  It  has  to  be  invested  in  something,  and  when  you 
buy  stocks,  bonds,  or  mortgages  with  it  you  release  just  so  much 
more  money  that  goes  back  into  commercial  channels;  you  do  not 
lose  the  use  of  money  in  the  savings  banks. 

Mr.  Clark.  You  ^o  lose  the  use  of  the  money. 

Senator  Hollis.  I  think  you  have  got  to  consider  that. 

Mr.  Clark.  If  you  consider  that  you  will  find  that  the  use  of  that 
money  is  lost  to  the  commercial  world. 

Senator  Nelson.  I  might  say  from  my  observation  in  the  West 
that  while  the  national  banks  have,  in  substance,  done  what  you  call 
a  savings-bank  business,  they  have  done  it  in  the  form  not  of  bank 
books  but  of  time  certificates  of  deposit.  They  issue  time  certificates 
of  deposit  drawing  interest  payable  in  six  or  nine  months  or  a  year^ 
with  the  condition  that  if  the  money  is  drawn  out  before  the  specified 
time  they  lose  the  interest.  That  is  the  way  most  of  the  little  coun- 
try national  banks  that  I  have  observed  have  been  carrying  on  a  sav— 
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ings-deposit  business,  but  the  funds  have  been  mixed  with  the  other 
fuids  of  the  bank  and  utilized  in  the  same  way. 

Senator  Shafkoth.  I  do  not  understand  exactly  your  conclusion, 
because  section  27  rends  as  follows : 

That  any  national  banMng  association  may,  subsequent  to  a  date  one  year 
after  the  organization  of  tbe  Federal  reserre  board,  make  application  to  the 
GomptroUer  of  tbe  Currency  for  permission  to  open  a  savings  department. 

Mr.  Cu^RK.  Yes. 

Senator  Shafroth.  If  it  can  open  a  savings  department  and  run  a 
savings  department  as  it  is  now  I  do  not  see  that  there  is  any  change 
in  that  respect. 

Mr.  Clark.  The  change  in  that  respect  is  that  instead  of  the  money 
going  into  the  commercial  use,  as  it  says  on  page  47,  line  10 : 

The  savings  department  of  each  such  national  bank  shall  be  authorized  to 
accumulate  and  loan  the  funds  of  its  depositors,  to  receive  deposits  of  current 
funds,  to  purchase  securities  authorized  by  the  Federal  reserve  board,  to  loan 
any  funds  in  its  possession  upon  real  estate  or  other  authorized  securi^,  and 
coUect  the  same  with  interest,  and  to  declare  and  pay  dividends  or  interest  upon 
its  deposits 

Senator  Nelson.  There  is  the  point.  Senator. 

Senator  Shafroth.  Wherein  does  that  differ  from  their  practice 
riffht  now? 

Mr.  CJlark.  Because  the  money  right  now  is  put  in  with  the  other 
deposits  of  a  national  bank  and  loaned  on  commercial  paper.  You 
could  not  loan  savings-bank  money  on  commercial  paper  according 
to  this. 

Senator  Shafroth.  It  says  to  purchase  securities  and  loan  an^ 
funds  in  its  possession  upon  real  estate  and  other  authorized  securi- 
ties. 

Mr.  Clark.  It  means  permanent  investment,  because  it  provides 
that  there  shall  only  be  a  5  per  cent  reserve  kept  against  those  sav- 
ings as  against  a  larger  percentage  for  the  commercial  funds. 

Senator  Pomerene.  When  you  make  that  statement  do  you  have  in 
mind  the  provisions  of  this  bill  or  some  provision  that  may  be  pecul- 
iar to  the  Minnesota  law  ? 

Mr.  Clark.  No;  the  national  law,  just  as  every  national  bank  is 
operating  under  to-day. 

Senator  Nelson.  I  think  this  brings  us  back  to  what  this  gentleman 
from  Missouri  said  yesterday  about  how  the  banks  have  violated  the 
laws,  but  it  had  been  ignored.  I  think  national  banks  really  had  no 
right  to  invest  in  this  kind  of  securities — stocks  and  bonds.  I  think 
that  was  outside  the  purview  of  the  law. 

Mr.  Clark.  They  do  not  do  that  now. 

Senator  Nelson.  They  have  invested  in  some  of  them.  It  has  been 
winked  at  and  no  attenticm  has  been  paid  to  it,  but  I  think  if  it  had 
been  tested  the  probabilities  are  that  the  courts  would  have  ruled 
against  it. 

Senator  Hollis.  The  courts  are  compelling  the  sale  of  stocks  and 
bonds  and  telling  them  that  stocks  and  bonds  are  not  legitimate 
investments. 

Senator  Nelson.  This  provides  they  may  lend  on  real  estate. 

Mr.  Clark.  It  does  make  a  change,  because  it  authorizes  them  to 
loan  those  funds  on  certain  securities. 

Senator  SHAreoTH.  And  they  have  been  loaning  them  on  those 
wcurities. 
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Mr.  Clark.  They  have  not  been  loaning  them  on  those  securities. 
The  national  banks  that  have  done  it  have  violated  the  national-bank- 
ing act,  and  there  are  very  few  that  have  done  it 

Senator  Shafroth.  Then  you  think  the  power  to  loan  on  those 
securities  is  an  impairment  oi  the  bill? 

Mr.  Clark.  No;  but  they  have  got  to  invest  this  money.  It  is  not 
a  loan;  it  is  an  investment.  Thejr  have  got  to  invest  in  a  farm 
mortgage  running  6  years,  but  not  in  this  commercial  note  running 
90  days. 

Senator  Shafroth.  Do  you  not  think,  as  a  matter  of  fact,  when 
these  securities  are  placed  in  the  bank  on  time  that  there  should  be 
additional  caution  exercised  with  relation  to  that  money  so  that  the 
depositor  will  be  sure  to  get  his  money  back? 

Senator  Nelson.  Yes;  out  our  theory  is,  Senator,  that  this  short- 
lime  commercial  paper,  notes,  or  bills  of  exchange  is  the  very  best  of 
security. 

Senator  Shafroth.  Evidently  some  of  the  banks  do  not  think  so, 
because  some  of  the  banks  are  doing  this  very  business  now  and  have 
been  complaining  that  they  could  not  do  it.  It  seems  to  me  that  when 
they  complain  that  they  can  not  do  it — and  in  response  to  that  com- 
plamt  we  put  in  this  savings  clause,  giving  them  additional  power — 
it  should  be  an  advantage  to  them,  and  it  should  be  recognized  as 
being  a  point  in  the  bill  to  its  advantage. 

Senator  Nelson.  But  you  know  the  gravamen  of  his  statement  is 
this:  That  they  diverge  a  certain  proportion  of  the  deposits  from  the 
ordinary  commercial  purposes  into  this  form  of  permanent  investment. 

Senator  Shafroth.  I  will  warrant  that  if  you  ask  any  national 
bank  if  they  would  rather  have  that  power  in  there  or  that  power 
out  of  it,  they  will  say  leave  it  in;  and  if  that  is  true,  why  is  it  not  to 
the  advantage  of  the  bill  instead  of  to  its  disadvantage? 

Senator  Nelson.  That  may  be  from  the  standpoint  of  the  bank,  but 
Mr.  Clark  speaks  from  the  standpoint  of  the  borrower — the  business 
man  who  has  to  go  and  make  his  commercial  loans. 

Senator  Shafroth.  I  understand  that  provision  is  put  in  there  for 
the  purpose  of  making  more  secure  the  money  that  is  put  into  a  bank 
as  a  savings  account;  and  if  that  is  true,  and  the  banks  have  been 
hampered  by  reason  of  not  having  that  power  heretofore,  it  seemd 
to  me,  from  an  entire  view  of  the  scope  of  the  bill,  that  it  would  add 
to  it  instead  of  detract  from  it. 

Mr.  Clark.  Does  any  banker  object  to  the  savings  departments  as 
they  are  now  ? 

Senator  Shafroth.  I  understand  that  provision  was  put  in  there 
for  the  purpose  of  giving  them  enlarged  power. 

Senator  Mollis.  To  make  it  more  attractive? 

Senator  Shafroth.  To  make  it  more  attractive. 

Mr.  Clark.  It  would  certainly  take  that  much  away  from  the  loan- 
ing powers  for  active  business.  The  investment  in  real  estate  ceases 
that  same  day.  Investments  in  a  90-day  note  has  got  to  be  paid  at 
the  end  of  90  days. 

Senator  Hitchoock.  Mr.  Clark,  you  came  down  here  under  the  im- 
pression that  this  bill  was  to  be  hurried  through? 

Mr.  Clark.  No,  sir;  I  hope  not 

Senator  Httchcxx^.  I  say,  you  came  here  witii  that  impression? 
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Mr.  Claric.  We  thought  it  would  only  be  a  very  short  time  before 
it  would  be  passed  in  this  form  or  some  modified  form.  We  wanted 
a  chance  to  express  our  views. 

Senator  Weeks.  How  did  you  acquire  that  impression? 

Mr.  Clabk.  It  is  a  general  mipressicm  that  has  oeen  spread  through 
the  country  that  the  hearings  would  last  but  a  week  or  two  longer. 

Senator  Httchoock.  But  what  sort  of  a  feeling  did  that  create 
among  business  men  in  that  section? 

Mr.  Clakk.  We  felt  that  we  had  not  been  properly  heard  or  rep- 
resented. I  was  asked  by  Mr.  Winston,  here,  if  I  would  come  down, 
knowing  my  connection  with  the  lumber  business,  and  say  what  I 
thought  about  the  bill  as  it  would  affect  the  borrower. 

Senator  Hitchcock.  You  thought  that  the  country  that  was  af- 
fected ought  to  be  given  an  opportunity  for  hearing? 

Mr.  Clark.  Yes.  Mr.  Winston  says  that  he  had  a  telegram  from 
Senator  Owen  saying  that  the  hearings  might  be  completed  before 
we  had  had  a  chance  to  get  here. 

Senator  Hftchcock.  You  spoke  of  the  lumber  business  and  the 
grain  business  working  well  together,  for  the  reason  that  the  lumber- 
men borrowed  their  money  in  the  spring  and  that  they  did  in  the 
faU? 

Mr.  Clark.  Yes,  sir. 

Senator  Hftchcock.  And  the  grain  men  borrowed  theirs  about  the 
time  the  lumbermen  were  paying  theirs  off?  About  what  length  of 
time  does  a  lumberman  borrow  money  for? 

Mr.  Clark.  From  six  to  nine  months. 

Senator  Hitchcock.  And  does  he  give  a  note  for  six  or  nine 
months? 

Mr.  Clark.  He  gives  a  six  month's  note  usually. 

Senator  Hitchcock.  And  that  note,  under  the  terms  of  this  bill, 
would  not  be  available  for  use  at  the  reserve  bank? 

Mr.  Clark.  Not  for  90  days. 

Senator  Hitchcock.  And  for  what  length  of  time  does  a  grain 
man  borrow  the  money? 

Mr.  Clark.  A  grain  man  conmiences  to  borrow  in  the  fall  for  a 
long-  time  toward  spring  and  as  soon  as  the  elevators  fill  up  he  bor- 
rows on  demand,  so  that  if  he  sells  his  grain  out  of  the  elevators  he 
can  take  up  his  paper. 

Senator  Hitchcock.  Do  you  know  about  what  the  average  length 
of  note  is? 

Mr.  Clark.  They  generally  give  a  six  months'  note. 

Senator  Hitchcock.  In  each  of  those  cases  the  note  is  supposed  to 
Hqoidate  itself;  that  is,  it  is  supposed  to  be  paid  out  of  the  transac- 
tion for  which  it  was  given. 

Mr.  Clark.  I  should  say  75  per  cent  of  it. 

Senator  Hitchcock.  So  that  it  is  just  as  legitimate  commercial 
paper  as  the  90  day  paper  given  by  the  merchant  ? 

Sfr.  Clark.  O,  lust  exactly.  A  lumberman  g^ves  his  note  for  six 
months,  say,  in  February,  and  it  comes  due  in  six  months  from 
thcaL  It  may  be  that  his  collections  have  not  been  ample,  and  he  will 
ask  for  may  be  a  30  day  extension. 

Senator  Hitchcock.  And  that  is  true  of  a  number  of  interests 
in  the  West,  the  cattle  interest,  for  instance? 
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Mr.  Clark.  The  cattle  interests  borrow  in  the  fall  to  buy  their 
cattle  and  to  feed,  and  they  do  not  pay  up  until  the  spring,  until  they 
get  a  good  ready. 

Senator  HrrcHCJOCK.  And  then  the  sale  of  the  cattle  produces  the 
money  to  pay  the  obligation,  just  as  much  as  the  sale  of  merchandise 
produces  the  money  to  pay  the  note  the  merchant  gives  for  90  days? 

Mr.  Clark.  Exactly. 

Senator  HrrcHOOCK.  So  that  is  just  as  lemtimate  a  commercial 
transaction  as  this  so-called  "  prime  commercial  paper"? 

Mr.  Clabk.  I  think  it  is  more  so.  We  consider  in  our  country 
that  the  "  grain  "  paper — ^what  we  call  "  terminal "  paper  or  "  termi- 
nal receipto''  is  tne  very  best  collateral  paper,  ana  that  better  can 
not  be  had. 

Senator  Httchoock.  As  western  business  men  you  think  that  paper 
should  be  taken  into  account  and  not  altogether  ignored  as  it  has 
been  in  the  present  bill  ? 

Mr.  Clark.  I  certainly  think  it  should  be  taken  into  account. 

Senator  HrrcHOOCK.  And  you  approve  of  the  idea  of  the  national 
bank  having  a  saving  department! 

Mr.  Clark.  Yes,  sir. 

Senator  Hftchcjock.  And  you  think  that  the  deposits  coming  from 
savings  accounts  should  be  used  in  commercial  loans? 

Mr.  Clark.  Yes. 

Senator  HrrcHCJOCK.  The  same  as  time  deposits? 

Mr.  Clark.  Yes,  sir. 

Senator  HrrcfHOOCK.  Suppose  that,  as  occasionally  happens,  the 
depositors  in  such  a  savings  department  of  a  national  bank  become 
alarmed  and  start  a  run  on  the  bank.  What  resource  would  the 
bank  have? 

Mr.  Clark.  They  would  have  only  their  reserve,  which  is  25  per 
cent  now  in  our  city. 

Senator  HrrcHOOCK.  They  would  have  no  other  reserve;  they 
would  not  be  permitted  to  give  the  30  day  notice  which  ordinary 
savings  banks  give? 

Mr.  Clark.  No;  I  do  not  know  whether  that  pertains  to  our 
savings  department  or  not. 

Senator  Hitchcock.  Such  a  notice  would  not  be  of  any  use  to 
them,  would  it? 

Mr.  Clark.  I  think  to  increase  lack  of  confidence. 

Senator  Hptchoock.  It  would  simply  carry  the  alarm  to  the  de- 
positors or  the  main  bank? 

Mr.  Clark.  Yes,  sir. 

Senator  Httchcock.  For  that  reason,  do  you  not  think  it  is  a 
dangerous  thing  for  a  bank,  having  a  great  volume  of  demand  liabili- 
ties, to  have  under  the  same  roof  a  department  of  savings  where  are 
received  the  savinjzs  of  people,  many  of  whom  are  illiterate  and 
many  of  them  easily  alarmed? 

Mr.  Clark.  They  do  not  have  that  class  of  depositors;  that  is 
what  I  made  a  point  of. 

Senator  HrrcHOOCK.  In  the  savings  banks? 

Mr.  Clark.  Not  the  national  baims.  The  national  banks  savings 
depositors  are  generallv,  as  I  say — a  man  opens  an  account  for  his 
wife,  and  says,  "  I  will  put  so  much  money  aside,"  or  a  man  opens 
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an  account  for  his  child,  or  something  of  that  kind;  and  he  is  doing 
business  with  the  commercial  end  of  the  bank. 

Senator  HrrcHOOCK.  Then  you  think  it  would  be  safe,  because  the 
same  class  of  people  do  not  patronize  a  national  bank  in  its  savings 
department  that  patronize  an  ordinary  savings  bank? 

Mr.  Clabk.  Yes ;  that  is  the  reason. 

Senator  BtarcHOOCK.  What  is  to  prevent  them  patronizing  it? 

Mr.  Clabk.  There  is  nothing  to  prevent  them  patronizing  it;  but 
the  savings  banks  usually  pay  a  greater  rate  of  interest.  The  sav- 
ings bank  in  our  town  pays  4  per  cent,  and  the  national  banks  only 
pay  3. 

Senator  Pomerene.  Just  one  question.  You  speak  of  your  paper 
being  for  the  most  part  six-months  paper? 

Mr.  Clabk.  Yes,  sir. 

Senator  Pomesene.  Of  course,  imder  the  terms  of  this  bill,  any  of 
that  paper  could  be  used  after  90  days? 

Mr.  Clabk.  Yes,  sir. 

Senator  Pomerene.  Would  it  seriously  inconvenience  your  people 
up  there  if  after  this  bill  became  a  law  and  there  is  no  change  in 
that  behalf,  to  say  to  your  customers: 

Now,  we  have  changed  our  rules  somewhat  here  because  of  the  Dew  bill,  and 
hereafter  we  would  like  you  to  give  us  your  paper  for  90  days,  and  renew  It  at 
tbe  end  of  90  days  for  another  three  montha 

Mr.  Clabk.  I  would  not  do  business  with  a  bank  that  would  make 
a  promise  of  that  kind. 

Senator  Pomereke.  That  is  your  individual  view? 

Mr.  Clabk.  I  know  that  is  my  individual  view. 

Senator  Pomerene.  How  is  that  going  to  inconvenience  your  peo- 
ple? Most  of  the  national  banks,  at  least  in  my  city,  never  loan 
monev  to  exceed  three  or  four  months. 

Mr.  Clabk.  Well 

Senator  Pomerene.  With  the  understanding  that  it  will  be  renewed 
probably. 

Mr.  Clabk.  The  man  who  borrows  money  on  the  probability  is  in 
danger  of  setting  in  pretty  bad  shape  in  lumber  or  grain  business. 
If  he  got  the  money  he  has  got  it. 

Senator  Pomerene.  If  you  loan  it  for  six  months  now  and  it  is 
good  security  for  a  bank  to  accept  a  note  of  that  kind,  I  do  not 
understand  why  it  would  change  the  situation  very  much  if  the  bank 
would  take  90-day  notes  and  at  the  expiration  of  the  90  days  renew 
it  for  another  90  days. 

Mr.  Clabk.  At  the  end  of  the  90  days  the  bank  might  have  out 
obligations  enough  so  that  they  would  say: 

We  baTe  taken  on  more  paper  and  we  are  not  in  as  good  shape  as  we  were 
wben  we  loaned  this  to  you.    Yon  will  have  to  pay  part  of  it 

Senator  Pomebeke.  Is  not  the  real  objection  to  that  feature  of  this 
bill  simply  that  they  do  not  want  to  change  their  form  of  doing 
bnsmesBi 

Mr.  Clabk.  No,  sir:  it  is  because  it  is  the  right  way  to  do  business ; 
■nd  another  thing:  xou  would  be  giving  your  banker  a  pretty  good 
**  rake-off  "  in  30  days,  and  then  he  would  get  the  interest  on  the  in- 
terest for  another  80  days. 
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Senator  O'Gorman.  Mr.  Clark,  is  not  there  another  reason  why  the 
change  suggested  by  Senator  Pomerene  might  not  be  a  wise  one? 
The  value  of  commercial  paper  depends  upon  the  probability  that  it 
will  be  met  at  maturity? 

Mr.  Clabk.  Sure. 

Senator  O'Gorman.  And  you  say  fr<Hn  the  conditions  prevailing 
in  dollars  and  cents  in  your  section  of  the  country  if  you  were  to  give 
a  three-months  note  and  the  bank  was  willing  to  accommodate  you, 
the  bank  would  know  and  you  would  know  that  you  would  not  be 
able  to  meet  that  in  three  months,  at  the  time  of  its  expiration  or 
inaturity? 

Mr.  Clark.  Senator,  the  banker  knows  as  much  about  the  business 
of  the  individual  it  does  business  with  as  the  individual  does  about 
himself.  You  go  and  open  up  your  heart  to  your  banker  and  take 
down  and  show  him  everything  you  have  got,  and  he  knows  just  as 
much  about  you  as  you  do  yourself,  and  if  you  should  go  and  say, 
"  Mr.  Banker,  I  give  this  for  30  days,  but  you  can  see  my  condition 
and  you  know  mighty  well  I  can  not  meet  it.  If  I  make  it  six  months, 
I  can  make  it."  He  says, ''  Make  it  for  six  months."  And  when  we 
give  six-months  paper  we  make  arrangements  to  meet  it. 

Senator  O'Gorman.  That,  of  course,  is  very  plain,  but  the  point  I 
am  trying  to  suggest,  not  onlv  to  you,  but  to  my  colleagues,  is  that 
in  a  case  such  as  suggested,  if  the  bank  were  willing  to  accept  your 
three-months  note,  knowing  you  could  not  meet  it  at  the  end  of  tiiree 
months,  and  you  knowing  tnat  you  could  not,  but  there  beins  the 
ready  understanding  that  at  the  end  of  three  months  there  would  be 
a  further  renewal,  if  the  bank  needed  to  discount  its  paper  your  initial 
three- months  note  could  not  be  regarded  as  prime  commercial  paper? 

Mr.  Clark.  It  certainly  could  not;  no,  sir. 

Senator  O'Gorman.  Because  the  bank  could  not  i*epresent  it  as 
paper  that  would  be  paid  at  maturity  ? 

Mr.  Clark.  No,  sir. 

Senator  O'Gorman.  And  the  officers  of  the  regional  bank,  there- 
fore, would  be  justified  in  refusing  to  accept  it? 

Mr.  Clark.  Yes,  sir. 

If  you  will  notice  on  all  the  lists  that  are  sent  out  by  commercial 
brokers  of  paper,  it  is  six-months  paper  that  they  sell.  There  is  very 
little  short-time  paper  sold  by  commercial  brokers.  It  is  not  only 
the  custom,  but  people  have  regulated  their  business  accordingly. 
If  you  overturn  it 

Senator  Nelson.  That  is,  jobbing  houses  and  manufacturing  houses  ? 

Mr.  Clark.  Yes. 

Senator  Nelson.  The  jobbers  handle  their  notes  through  these 
brokers. 

Mr.  Clark.  A  broker  may  take  a  man's  note  for  $1,000,000;  then 
he  takes  and  disposes  of  it. 

Senator  Nelson.  And  that  is  six  months'  paper? 

Mr.  Clark.  That  is  six  months'  paper  j  yes,  sir. 

Senator  Pomerene.  Do  your  banks  discount  much  paper  of  that 
kind? 

Mr.  Clark.  When  we  are  in  funds  we  go  to  the  commercial  broker 
and  buy  paper,  because  it  is  not  then  individual  paper.    When  that 

Eaper  goes  out  the  individual  does  not  know  who  holds  it    He 
Qows  it  has  got  to  be  paid.    We  buy  paper  to  run  for 
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Senator  Pombrene.  This  paper  is  maturing  all  seasons  of  the 
year? 

Mr.  Clabk.  Usually;  yes,  sir. 

Senator  Pomebene.  And  what  portion  of  your  funds  are  invested 
in  that  class  of  paper? 

Mr.  Clark.  Tnat  would  be  very  hard  for  me  to  tell,  Senator.  I  do 
not  know.  There  will  be  times  when  we  will  have  every  dollar  in 
the  banks  of  Minneapolis  loaned  to  home  people,  and  when  we  have 
a  good  crop  year,  as  we  have  got  this  year,  and  everybody  pays  up, 
we  will  have  plenty  of  money  and  want  to  put  it  out  at  30  or  60 
days. 

Senator  Httchcjock.  I  guess  we  are  ready  for  Mr.  Winston. 

Soiator  Bristow.  Just  a  moment:  You  say  you  want  to  put  that 
out  for  30  or  60  days,  and  there  are  brokers  in  the  country  that  are 
waiting  for  just  such  conditions  in  the  various  sections.  Whenever 
they  find  that  condition  exists,  they  then  are  offering  this  commercial 
paper  that  matures  in  30  and  60  days  because  they  get  a  market 
for  it? 

Mr.  Clark.  They  usually  offer  what  is  called  demand  paper,  if 
Uiere  is  any  of  that  kind,  but  there  is  not  a  ^reat  deal  of  that  paper. 

Senator  Bbistow.  You  spoke  of  the  cattle  feeder.  That  is  the 
cattle  feeder  who  buys  his  cattle  along  in  the  summer  time,  does 
he  not? 

Mr.  Clark.  Yes,  sir;  and  feeds  them. 

Sraator  Bristow.  He  buys  them  in  the  fall  and  turns  them  off  in 
the  late  winter  and  along  in  the  spring? 

Mr.  Clark.  Yes. 

Senator  Bristow.  Is  not  that  regarded  as  good  security  for  the 
loans  of  your  bank? 

Mr.  Clark.  It  is  with  the  people  that  know  the  cattle  business.  But 
take  it  in  our  part  of  the  coimtij  up  there ;  we  do  not  know  very  mucli 
about  cattle  paper.  You  take  it  in  Montana,  and  the  Montana  feed- 
ers, he  may  be  keeping  an  account  in  one  of  our  banks,  and  the 
banker  may  take  that  paper  as  an  acconmiodation  to  him,  but  it  is  not 
well  known. 

Senator  Bristow.  That  is  a  long  way  off.  But  in  your  local  com- 
munity— ^I  do  not  know  how  it  is  m  your  State,  but  m  Kansas  there 
are  certain  men  that  are  in  the  cattle  business.  That  is  their  busi- 
nesB  and  they  do  nothing  else. 

Mr.  Clark.  We  do  not  have  much  of  that  up  there. 

Senator  Nelson.  I  want  to  say  to  you.  Senator,  that  the  men  over 
in  Nebraska  and  Iowa  come  up  in  our  State  and  buy  young  steers  and 
cattle  for  feeders,  and  take  them  down  in  Nebraska  and  Iowa  and  feed 
tbem.  So  I  assume  they  get  their  accommodations  from  their  home 
banks. 

Senator  Bristow.  They  get  their  accommodations  from  the  home 
banks,  and  the  home  banks  in  our  section  of  the  country  carry  a 
great  deal  of  paper  of  that  kind,  and  it  is  regarded  as  very  good  in- 
deed, because  the  bankers  are  dealing  with  the  men  year  after  year. 

Mr.  Clark.  They  know  all  about  it. 

Senator  Bristow.  That  paper  would  be  in  the  same  condition,  so 
far  as  any  utilization  under  this  bill  is  condemed,  as  this  paper  of 
the  manufacturers  you  speak  of. 
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Senator  Nelson.  Of  the  flour  men,  the  lumber  men,  and  the  feed 
men. 

Senator  Bristow.  It  is  six  and  eight  months'  f)aper? 

Mr.  Clabk.  If  it  runs  for  any  length  of  time  it  is  good  money. 

Senator  Hitchcock.  We  will  now  hear  Mr.  Winston.  Mr.  Win- 
ston, will  you  kindly  state  your  full  name  and  address  for  the  re- 
porter? 

STATEMENT  OF  FENDALL  0.  WINSTON,  ESQ.,  OF  HINNEAFOLIS, 

MINN. 

Mr.  Winston.  Fendall  G.  Winston,  Minneapolis,  Minn.  My  line 
of  work,  the  business  I  first  went  into  and  which  I  am  in  to-day, 
was  railroad  and  general  contracting,  in  1878.  In  a  contract  way,  it 
has  been  since  1874,  but  in  a  large  way  since  1878.  The  next  business 
I  went  into,  and  what  I  am  representing  here  to-day,  was  the  whole- 
sale grocery  business^  which  I  went  into  in  the  spring,  in  April,  1893, 
just  before  the  panic  broke.  The  next  business  in  which  I  have 
been  identified,  not  in  a  very  active  waj^  but  still  active,  is  in  the 
banking  buBiness  as  vice  president  of  the  Security  National  Bank. 

Now,  in  my  connection,  I  will  start  and  work  back — in  my  connec- 
tion in  the  bank  business  in  1893  I  was  a  director  and  I  went  through 
that  part  and  learned  my  lesson,  what  little  I  know  about  banks,  in 
the  troublous  times  beginning  in  1893  and  then  in  a  little  more  of 
what  you  might  call  an  official  capacity  in  1907. 

But  before  I  go  any  further  I  want  to  state  right  here  to  the  com- 
mittee that  I  thank  you  gentlemen  very  much.  We  came  down  here 
with  a  good  deal  of  doubt ;  in  fact,  to  be  perfectly  frank,  the  night 
before  we  left  we  took  lunch  together  and  talked  the  matter  over  and 
it  was  quite  a  question  with  us  whether  we  should  come  at  all,  or  not. 
The  papers  had  stated  that  this  bill  was  to  be  rushed  through,  that  it 
had  to  DC  passed  before  this  Congress  adjourns,  whether  or  not,  and 
at  the  hearing  the  President,  the  Senators,  and  Representatives  in 
Congress  had  gotten  behind  this  particular  bill  and  classified  it  as 
an  administration  measure,  and  it  must  be  put  through  and  put 
through  at  once.  Of  course,  we  got  our  information  in  the  usual  way, 
in  the  newspapers. 

Senator  Weeks.  Of  course  you  do  not  reflect  on  the  newspapers? 

Mr.  Winston.  Not  at  all,  but  I  mean  the  information  was  not 
justified.  We  came  here,  gentlemen,  and  we  find  vour  Senators  feel- 
mg  just  as  careful  a  responsibility  of  the  duties  tailing  upon  you  as 
we  would  and  as  we  could  do  were  we  in  your  places.  You  have 
listened  to  my  colleagues;  you  have  asked  theirf  for  their  personal 
opinion  on  this  measure,  and  you  have  listened  attentively,  and  that 
means,  to  my  mind,  it  has  undoubtedly  been  because  you  wanted  to 
know  their  honest  opinion  fully  expressed,  and  you  have  given  a 
chance  to  them,  and  I  want  to  thank  you. 

I  know  your  time  is  very  short,  and  I  want  to  try  to  get  through, 
because  I  tnow  you  do  not  want  to  be  bothered  with  us  to-morrow, 
so  I  will  just  touch  lightly  upon  the  questions  that  are  before  the 
business  man's  mind  in  connection  with  this  whole  business.  There 
is  one  point  that  has  been  raised  as  to  the  necessity  or  recognized 
necessity  for  this  legislation.    The  first  one  is  a  question  of  making 
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the  banks  safer.  How  does  the  business  man  feel  about  that?  Some 
business  men  may  feel  that  you  can  make  things  better — ^that  you 
can  bring  about  by  legislation  and  supervision  a  perfect  measure, 
30  that  no  depositor  and  no  creditor  of  any  bank  in  tne  United  States 
Deed  ever  concern  himself  about  losing  a  dollar. 

Some  while  ago  I  took  the  comptroller's  report  of  1911,  and,  to 
my  surprise,  my  eye  alighted  on  a  statement  showing  the  loss  to 
depositors  in  the  national  banks  in  this  country  since  1864.  I  am  not 
gom^  to  go  into  it  very  fully  except,  my  interest  being  aroused,  I 
classified  those  losses  aa  to  perioos — ^time.  I  find  that  the  total 
losses  of  all  the  depositors  in  all  of  the  national  banks  during  their 
history  and  covering  a  period  of  44  years  was  $37,500,000  up  to  and 
inclucfing  1909.  I  was  then  a  little  bit  interested,  and  I  wanted  to 
find  out  why  we  had  those  losses,  so  I  classified  them  and  cut  it  off 
into  periods,  and  I  find  that,  in  the  seven  years  commencing  in  1891 
and  ending  in  1897,  we  lost,  of  that  total  amount  $19,600,000,  or  52 
per  cent.  Now,  we  learned  a  lesson  in  1893  and  the  history  following 
1893.  Commencing  in  1898,  including  1898  in  the  second  period  and 
running  to  1909  and  including  it,  making  a  period  of,  I  thinkj  12 
years— I  find  there  has  been  a  total  loss  in  the  12  years  of,  I  thmk, 
$1,400,000.  Those  are  my  figures  from  memory,  and  I  think  they  are 
rirfit. 

Senator  Bristow.  Did  you  ever  figure  out  the  percentage  of  the 
deposits? 

Mr.  Winston.  Yes;  I  am  going  to  ^t  to  that.  Now,  then,  I  have 
not  the  figures  absolutely  correct,  but  m  a  way  I  am  going  to  make  a 
pretty  close  guess.  In  the  12  years,  from  1898  to  1909,  I  think  it  is 
safe  to  say  that  the  average  deposits  placed  in  the  hands  of  the 
national  banks  by  the  people  of  this  country  averaged  $5,000,000,000. 

Senator  Bristow.  $5,000,000,000? 

Mr.  Winston.  $5,000,000,000.  On  that  basis,  the  average  for  each 
year's  loss  to  depositors  of  the  national  banks  was  $375,000.  Carried 
down  to  a  mathematical  calculation,  it  resolves  itself  down  to  a  loss 
of  $25  on  every  $1,000,000  of  transaction,  or  0.75  of  one-hundredth  of 
1  per  cent 

Senator  Nelson.  Of  1  per  cent,  you  mean? 

Mr.  Winston.  Oh,  no :  of  a  one-hundredth  of  1  per  cent,  and  that 
to  my  mind  speaks  volumes  that  the  American  people  ought  to 
thoroughly  unaerstand.  First,  because  we  need  confidence  in  each 
other  in  order  to  understand  each  other,  to  get  closer  together  and 
trust  each  other. 

Senator.  Bristow.  Now.  Mr.  Winston,  I  want  to  get  this  clear  in 
the  record.  That  is,  for  tne  last  12  years,  according  to  those  figures, 
the  losses  of  depositors  in  the  national  banks  of  the  country  have 
averaged,  approximately,  three-quarters  of  one-hundredth  of  1  per 
cent  per  annum? 

Mr.  Winston.  Yes,  sir;  absolutely.  Three-quarters  of  one-hun- 
dredth of  1  per  cent.  Now,  that  speaks  volumes  for  what  ?  Of  the 
character,  the  honesty,  and  the  capability  of  the  men  that  are  han- 
dling the  vast  sums  of  money.  It  tells  us  that  there  are  7,000  banks 
with  7,000  presidents  and  cashiers  and  assistant  cashiers,  making  an 
anny  of  our  American  citizens,  and  after  12  years'  handling,  as  trus- 
tee, an  average  of  $5,000,000,000  a  year,  they  have  returned  it  honestly 
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to  you.  It  tells  you  further,  that  in  turning  this  money  over  an  aver- 
age of  every  four  months,  tney  have  made  transacticms  amounting  to 
$15,000,000,000  in  each  year,  with  the  result  that  at  the  year's  end 
they  can  say,  in  loaning  $1,000,000  for  you  and  turning  it  over  three 
times,  we  have  lost  you  $25.  Now,  that  settles  in  my  mind  and  in 
the  business  man's  mind  the  question  of  whether  we  can  or  not,  and 
whether  it  is  necessary,  in  order  to  make  our  banking  system  safer, 
so  as  to  prevent  losses  to  the  innocent  depositor — ^whether  we  should 
engage  in  further  legidation.  I  will  dispose  of  that  question  right 
there.  We  have  men  in  tins  country  that  have  the  capacity  to  run 
banks  without  losses.  Those  same  figures  tell  you  the  story.  Now, 
we  have  disposed  of  that  question  in  all  this  discussion  about  banking 
and  currency  reform. 

Something  further:  Have  the  business  men  of  the  country  reason 
to  get  close  to  that  class  of  citizens  as  depositors,  as  friends,  as  men 
that  they  can  depend  on  in  time  of  trouble  to  do  the  right  thins  by 
the  business  man  ?  That  question  shows  surely,  that  those  men  have 
done  that  thing.  Not  very  many  of  them  nave  been  dishonest. 
Most  of  them  have  shown  business  capacity  and  flood  judgment,  and 
therefore  in  our  line  of  work  we  do  not  know  ot  a  better  counsel  on 
financial  questions  than  men  of  that  character  in  charge  of  our 
banks — big  and  small.  And  it  has  been  the  custom,  in  our  western 
countrv,  gentlemen,  that  the  best  friend  of  your  business  man.  so  con- 
sidered by  us  in  Minneapolis,  next  to  his  own  brother,  is  ids  own 
banker. 

You  must  not  consider  in  any  legislative  progranmie  here  worthy 
of  your  consideration  that  you  can  divide  the  very  mutual  and 
necessary  relations  between  your  banker  and  your  business  man. 
The  banker  depends  on  his  business  man  for  his  business,  and  the 
business  man  depends  on  his  banker  for  his  counsel  and  his  money 
when  he  wants  it.  Sometimes — we  are  not  proud  people  up  our  way ; 
we  are  very  democratic — a  banker,  when  he  has  funds  to  loan  and 
he  wants  to  put  out  a  little  more  money,  he  does  not  stay  in  his  bank 
office  and  ask  his  good  customers,  or  wait  for  them  to  come  to  him, 
but  he  puts  on  his  hat  and  says,  "  I  want  to  put  out  $500,000  of  paper 
to-day,  and  he  comes  down  to  your  office  to  do  business  with  you; 
and  when  he  gets  down  to  your  office  you  are  glad  to  see  him  because 
you  love  him ;  he  is  your  fnend ;  he  is  your  close  business  associate ;  he 
IS  your  financial  adviser;  and  you  have  got  him  in  your  office  coming  to 
ask  you  to  take  some  of  his  money;  and  as  an  accommodation  to  that 
banker  you  take  it  at  your  own  rate  of  interest,  satisfactory  to  you. 
You  say,  "  I  can  use  it  for  60  days,  and  I  can  pay  you  so  much." 
You  get  your  money.  It  is  only  when  the  time  comes — ^the  reverse 
side  comes  and  the  bankers  have  not  the  money,  they  have  the  de- 
posits; the  deposits  are  there  just  the  same,  but  they  have  not  the 
money — that  the  business  man  puts  on  his  hat  and  walks  up  to  the 
bank.  The  president  says:  "  Now,  my  friend,  you  are  a  valued  cus- 
tomer of  this  bank  and  you  know  we  want  to  do  anything  we  can 
for  you  safely.  We  are  trustees  and  we  must  look  after  the  interests 
of  our  depositors  in  our  bank,  and  just  as  far  as  it  is  possible  for  us 
to  go  we  want  to  do  so,  but  we  have  not  got  the  money."  What 
does  that  mean?  It  means  that  banker  has  not  |^t  the  money  be- 
cause our  currency  is  not  flexible,  and  we  need  nothSng  on  God's  earth 
in  connection  with  the  banking  business  of  this  country  except  a 
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flexible  currency.  I  think  that  is  conceded.  If  we  are  going  to 
work  here  to  build  up  a  very  elaborate  system  of  scientific  fiat  money 
or  paper  currency  baaed  on  commercial  assets,  I  am  not  prepared  at 
this  time  to  even  suggest  the  basis  on  which  you  should  build  that 
structure.  I  am  not  capable  of  giving  you  any  advice  or  an  opinion 
which  would  be  of  any  value  to  you,  so  I  am  not  going  to  do  it.  But 
I  went  through  the  panic  of  1907  and,  to  be  perfectly  frank  with 
you,  at  that  time  we  were  doing  work  which  involved  an  expenditure 
of  $1,100,000  a  month  almost  entirely  on  pay  roll. 

Senator  Nelson.  Your  firm  ? 

Mr.  Winston.  Yes,  sir.  That  is,  in  that  branch  of  the  business. 
And  when  the  banks  in  Minneapolis  closed  up  we  did  not  know 
where  to  get*  the  money  to  take  out  to  the  mountains  of  Montana 
and  pay  our  men,  and  we  went  to  everyone.  I  walked  the  streets  of 
Minneapolis,  and  I  went  to  Chicago  to  the  railroad  companies,  the 
men  who  we  were  doing  work  for,  and  I  asked  them  for  money 
currency.  "  Mr.  Erling,  let  us  have  $100,000."  I  went  down  to  the 
Northern  Pacific,  who  owed  us  just  about  as  much  more,  and  they 
said,  "Here  are  our  receipts  in  cash.  We  can  only  let  you  have 
$50,000."  I  bought  express  order  receipts  coming  in  for  the  payment 
of  goods,  took  them  to  the  express  office  and  cashed  then;;  telegraph- 
order  receipts,  and  took  them  and  cashed  them,  and  I  gol  every  little 
dollar  I  could.  But,  as  it  happened,  we  were  doing  business  in  Mon- 
tana in  a  little  town  called  Missoula,  and  had  been  for  six  months, 
find  had  a  little  branch  office,  and  they  had  loads  of  money.  That 
one  little  bank  had  out  there  $250,000  more  money  than  they  ever 
had  been  accustomed  to  carry,  and  they  said,  "  Mr.  Winston,  you  can 
have  this  $250,000;  you  can  have  all  that  you  need  of  it."  Now,  we 
foimd  money  in  Montana.  We  could  not  find  it  in  Minneapolis.  In 
Minneaepolis  they  had  as  much  money  as  they  ever  had,  but  the 
minute  they  opened  the  doors  it  would  all  have  been  gone  out  for  the 
wheat  fields  in  Montana.  We  took  the  money  out  on  a  loan  to  us, 
and  we  took  it  out  on  the  line  and  loaned  it,  and  pretty  soon  the 
men  went  out  and  bought  cigars  and  whisky  around  the  town  and 
very  soon  it  went  back  again.  There  was  our  situation,  and  all  for 
the  lack  of  credit. 

I  am  perfectly  frank  to  say  to  you  that  at  that  time  on  deposit 
in  my  own  bank  we  had  more  money  on  dep)osit  than  we  needed  to 
do  this  work,  but  we  could  not  get  it  out.  I  could  not  go  and  ask 
the  bank  I  was  connected  with  and  had  been  with  these  many  years 
to  treat  me  any  different  than  they  would  anybody  else.  I  could  not 
do  it,  and  they  would  not  do  it  if  I  had  asked  them  to.  I  found 
myself  in  that  situation  solely  because  of  the  lack  of  greenbacks.  We 
could  issue  all  the  checks  we  wanted  and  send  them  to  the  clearing 
house  to  pay  off  customers,  but  you  could  not  take  a  check  and  send 
it  out  into  Montana,  out  in  the  woods  ef  Minnesota,  and  offer  it  to 
the  man  who  worked  for  us  at  so  much  a  month.  He  would  not  know 
what  to  do  with  it  He  had  to  have  the  money  for  it.  So  the  1907 
panic,  gentlemen,  was  simply  a  dearth  of  cash  at  some  parts  of  the 
country  and  a  superabundance  of  it  at  other  parts.  The  machinery 
of  sending  it  out  and  bringing  it  back  did  not  work  quick  enough. 
If  all  of  that  money  that  the  New  York  banks  sent  out,  currency, 
and  sent  out  and  bought  wheat  with  it  through  the  country  banks  to 
send  out  and  pay  off  labor  in  the  wheat  fields,  had  the  next  minute 
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been  put  in  an  express  office  and  sent  back  down  to  New  York  we 
would  not  have  had  the  trouble.  But  it  stopped;  circulation  stopped. 
Lack  of  confidence  or  something  came  in  there,  and  this  flow  stop- 
ping, New  York  was  exhausted.  Now,  New  York  was  exhausted  be- 
cause we  ran  on  them,  gentlemen. 

If  you  were  going  down  here  to-morrow  morning  and  as  you  walked 
up  the  street  you  found  all  the  people  of  Washmgton  at  the  doors 
or  one  of  your  strong  banks  demanding  that  they  turn  over  im- 
mediately all  the  money  they  owed  them,  and  the  bank  shut  its  doors, 
you  would  not  blame  the  bank.    You  would  blame  the  people  that 
i-an  on  them  to  the  point,  the  unreasonable  point,  that  they  exhausted 
them.    Now,  the  transaction  that  resulted  between  New  York  and  our 
people  out  there  was  simply  a  run.    Our  president  did  not  get  on  the 
train  and  appear  down  there  in  person,  and  he  did  not  send  the 
cashier  down  to  appear  in  person,  but  they  all  sent  telegrams  and 
sent  letters  and  messenger  boys,  running  into  the  bank  all  the  time, 
''Send  us  cash!    Cash!!    Cash!!!    We  want  to  draw  the  balance 
out."    Now,  that  was  not  an  evil  intenti(m  upon  the  part  of  the  New 
York  men.    We  knew  that,  but  it  was  his  inability.    Just  suppose 
at  that  time  (this  is  simply  a  business  man's  view)  you  had  some 
place  that  when  New  York  found  that  the  country  needed  $200,000,000 
more  money — we  will  put  it  that  way;  that  is  a  big  lot  of  cash — and 
they  could  go  and  get  it,  we  would  not  have  had  the  panic  of  1907. 
It  was  a  usdess  panic.    It  was  not  a  credit  to  the  Nation.    The  credit 
of  the  people  was  never  better  j  crops  were  never  better.    The  people 
in  the  South  were  getting  as  high  as  $60  a  bale  for  cotton  in  Novem- 
ber.   I  made  some  calculations  and  want  to  tell  you  what  it  cost  the 
farmer.    It  cost  in  the  months  of  November  and  December,  in  money 
returns  alone  over  October  prices,  something  over  $15,000,000  in  cot- 
ion.    Barley  in  our  country  went  from  $1.12  down  to  60  cents.  Senator 
Nelson,  almost  in  a  day.    In  the  stockyards  in  Chicago  there  were 
1,200,000  hogs  marketed  at  a  cost  of  1^  cents  a  pound  less  than  they 
had  been  previously  in  the  last  two  months,  and  I  figured  that  out 
at  $4,000,000.    There  was  the  cotton  men  who  lost  about  $16,000,000 ; 
the  men  who  sold  us  hogs  in  Chica^  in  those  two  months  lost 
$4^000,000 ;  and  so  on  down  with  the  grain.    I  figured  out  in  the  whole 
thing,  I  think,  somewhere,  one  day,  $25^000,000 — almost  a  million 
dollars  a  day  for  the  period  that  that  panic  lasted. 

Senator  Neuson.  Losses  to  the  business  world? 

Mr.  Winston.  Losses  to  the  farmers  of  this  country,  simply  be- 
cause of  the  lack  of  some  piece  of  machinery — ^governmental  control, 
if  you  please — that  could  nave  stepped  in  and  filled  the  void. 

Now,  that  is  what  we  need,  gentlemen,  something  to  fill  a  void. 
This  bill  here  is  entitled  "  Federal  reserve  act." 

Senator  Httchcock.  Would  you  care  to  be  interrupted  there  ? 

Mr.  Winston.  Yes. 

Senator  Hitchcock.  I  want  to  ask  you:  Suppose  the  New  York 
banks  had  been  able  at  once  to  go  to  a  reserve  agent  and  get  an. 
almost  unlimited  quantity  of  currency  or  get  commercial  paper, 
they  would  have  done  that,  of  course,  at  that  time  and  supplied  the 
country? 

Mr.  Winston.  Yes. 

Senator  Hitchcock.  And  what  then  would  have  checked  the  CTeat 
expansion  of  speculative  loans  that  really  brought  on  the  trouble  ? 
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Mr.  WiNBTON.  I  will  tell  you  what.  A  tax  on  that  currency  that 
would  absolutely  prevent  it  from  becoming  fixed.  As  an  illustration 
we  will  just  take  our  western  country.  We  needed  at  that  time 
m<mey  to  ship  cargoes  of  wheat  from  Ihiluth  to  New  York,  where  we 
could  get  an  ocean  bill  of  ladinjg.  It  took  three  weeks,  estimated, 
but  probably  it  took  four,  to  take  those  cargoes  of  wheat  lying  in 
the  elevator  at  Duluth,  ready  to  be  shipped  on  export  orders,  convert 
it  into  money,  foreign  bills  of  exchange,  and  we  could  not  finance 
them  from  Duluth  to  New  York,  where  we  could  this  foreign  bill  of 
exchange.  We  could  not  get  the  money  to  finance  that  between  New 
York  and  Duluth.  Now,  suppose  we  had  had  some  first-class  com- 
mercial paper  and  you  had  an  agency  to  be  used  entirely  for  emer- 
gencies, held  in  reserve,  in  deposit  out  of  use,  but  there  ready,  like 
a  savings  account  of  the  individual,  and  I  came  to  you  and  after 

f)roper  methods  of  inspection  and  certification  you  let  the  Northwest 
lave  that  money  for  first-class  notes.    We  could  have  financed  our- 
selves regardless  of  New  York. 

Senator  Hitchcock.  Then  it  is  your  conclusion  that  this  elastic 
currency  is  not  needed  for  ordinary  seasonable  demands,  but  only  for 
emergency  cases? 

Mr.  Winston.  For  emergency  cases. 

Senator  Hitchcock.  Is  tiiat  generally  the  opinion  of  the  people  in 
your  section  of  the  country? 

Mr.  Winston.  I  do  not  know,  sir.  I  am  going  to  get  to  the  next 
part  and  then  you  can  ask  me  some  further  questions,  if  you  please. 

You  have  heard  these  gentlemen  from  Minnesota,  and  you  have 
heard  your  credit  men  from  the  National  Credit  Men's  Association. 
I  have  sat  here  and  listened  to  them.  The  individual  opinions  ex- 
pressed by  my  collea^es  were  their  individual  opinions.  They  feel 
uneasy  aliout  this  bilL  You  can  not  disguise  that  fact,  and  the  busi- 
ness man  feels  uneasy.  He  feels  that  if  this  bill  were  to  be  passed 
to-morrow  that  there  will  be  a  stringency^  an  immediate  stringency, 
and  he  does  not  know  just  exactly  where  it  will  end.  The  ordinary 
bosinesB  man,  he  might  come  to  point  out  some  of  the  objections  in 
the  bill.  I  might  do  it,  but  I  am  not  going  into  that,  exoepl  in  one  or 
two  cases,  to  elaborate  a  point  made  by  our  delegate.  We  do  not 
pretend  to  say  we  can  come  here  and  talke  that  bill  and  am^id  it  or 
write  a  new  one  that  will  answer  the  purpose  if  you  are  undertaking 
to  establish  a  system  of  banks  here  to  do  business  every  day  in  the 
year,  to  take  over  those  rediscounts  any  dav  in  the  year  and  issue 
a  billion  or  a  half  a  billion  or  a  billion  and  a  half  of  money  as  may  be 
neeeasary  on  bills  rediscounted.  We  are  not  prepared  (we  have  not 
the  experience  to  warrant  us,  we  have  not  even  considered  we  can) 
to  sit  oown  and  draw  a  bill  that  would  be  satisfactory  to  the  business 
interests  of  this  country,  and  I  am  asking  you  S^iators  this  ques- 
tion :  Can  you  tell  the  business  men  of  this  country  with  any  degree 
of  certainty  that  this  bill  will  hot  produce  these  two  results,  violent 
contraction  between  the  date  of  the  passage  of  the  bill  and  the  time 
that  you  get  this  machinery  in  motion ;  and  then  violate  expansion 
after  you  put  this  piece  or  machinery  in  motion  and  say  to  John 
Jones  ^you  are  raising  pigs  up  there;  send  down  your  notes  and  we 
will  rediscount  them  ana  get  tne  money"? 

Now,  does  it  not  appeafto  you  that  there  is  danger  in  both  direc- 
tions?   It  does  to  me. 

•— S.  Doc  232. 68-1— vol  2 8 
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Senator  Pomerene.  Now,  why? 

Mr.  Winston.  Why?  Because  you  expand.  It  will  certainly  lead 
to  expansion  of  currency ;  and  when  it  becomes  fixed,  from  every-day 
use,  then  you  can  not  call  it  back  without  causing  that  much  more 
trouble. 

Senator  O'Gorman.  Have  you  not  heard  it  stated  here  during  the 
last  day  or  two,  that  after  this  bill  is  in  operation  there  will  be  a  con- 
traction because  of  the  large  amount  taken  from  the  member  bank, 
and  taken  away  from  commercial  activities? 

Mr.  Winston.  When  I  say  there  will  be  an  expansion  I  am  going 
on  the  assumption  that  after  you  put  it  in  operaticxi  and  all  your 
banks  come  in,  as  you  hope  they  will  do,  you  will  have  a  very  large 
expansion. 

Now,  on  the  other  assimiption,  that  the  banks  are  not  going  to  come 
in,  if  all  of  them  stayed  out,  the  things  would  go  along  just  as  they 
are  to-day. 

Senator  Bristow.  But  we  would  not  have  any  national  bank  cur- 
rency ;  that  would  be  retired. 

Mr.  Winston.  Then,  you  would  have  a  contraction. 

Senator  Pomerene.  Unless  there  is  something  substituted  for  it 

Mr.  Winston.  Yes,  unless  there  is  something  substituted  for  it- 
Senator  Nelson.  That  would  not  occur,  except  gradually. 

Senator  Pomerene.  Yes,  5  per  cent  a  year. 

Mr.  Winston.  Now,  gentlemen,  I  will  not  go  through  this  bill  and 
attempt  to  advise  you,  or  suggest  changes  that  you  might  make  in  it 
that  might  avoid  all  this  trouble.    It  might  get  you  in  deeper. 

Senator  Nelson.  You  would  fear  contraction? 

Mr.  Winston.  I  speak  for  the  business  men.  The  first  fear  of  the 
business  men,  their  nrst  feeling  is  that  we  are  going  to  have  contrac- 
tion. 

Senator  Nelson.  In  the  first  instance? 

Mr.  Winston.  In  the  first  instance ;  that  the  country  bankers  and  a 
good  many  of  the  city  bankers— they  are  not  going  to  say  the  minute 
tnis  bill  is  passed  "We  are  coming  m"  and  surrender  their  charters. 
They  are  not  going  to  do  that  the  next  month.    They  are  going  to 
think  over  it.    In  the  meantime  they  are  going  to  commence  to  get 
themselves  into  shape  so  that  when  the  time  comes  if  they  have  got 
to  surrender  their  charter — ^the  national  bank  has  got  a  lot  of  circu- 
lation out.    It  has  got  to  furnish  the  money  to  redeem  its  bonds,  you 
understand,  if  they  go  out  of  the  national  banking  business.     They 
are  going  to  prepare  themselves.    Now,  they  will  all  be  in  a  state  of 
doubt  and  there  is  no  machinery,  as  I  see  it,  provided  in  this  bill 
whereby,  if  that  contraction  does  commence,  you  can  stop  it.    There 
is  no  chance  to  fill  the  void  which  is  caused  by  it ;  and  so  the  business 
men  feel  that  you  can  not  tell  them  that  there  will  not  be  any  con- 
traction ;  but  they  are  timid  and  they  fear  that  the  first  effect  of  this 
bill  is  going  to  lie  violent  contraction. 

Senator  Fomerene.  Your  thought  is,  then,  that  the  business  men 
or  the  bankers  may  bring  on  a  panic,  just  as  they  did  in  1907? 

Mr.  Winston.  Do  what? 

Senator  Pomerene.  Bring  on  a  panic  as  they  did  in  1907. 

Mr.  Winston.  I  will  not  go  to  the  extent  of  saying  that    I  think 
the  country  is  in  pretty  good  shape;  and  the  panic  of  1907  was  not  a 
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credit  panic.    It  was  just  simply  a  void,  lack  of  a  certain  amount  of 

currency,  actual  money,  which  was  created  at  one  end  of  the  country 
and  filled  up  at  the  other. 

Senator  Hitchcock.  Mr.  Winston,  let  me  see  if  I  have  ideas  of  the 
contraction  of  credit  which  agree  with  yours.  I  agree  with  you  that 
the  first  effect  of  the  bill  will  he  a  violent  contraction  of  credit. 

Mr.  Winston.  Yes;  that  is  the  first 

Senator  Hitchcock  (interposing).  Let  me  see  if  we  agree  on  the 
method  by  which  this  contraction  will  occur.  Senator  Pomerene  rather 
indicates  it  would  be  due  to  a  purpose  on  the  part  of  the  banks  to  dis- 
credit the  law.  Now,  gentlemen,  is  that  having,  say,  48  reserve 
cities 

Senator  Pomxbene  (interposing).  Let  me  suggest  that  I  did  not 
state  a  purpose.  I  was  simply  trying  to  call  out  what  seemed  to  be 
in  the  mind  of  the  witness  that  a  certain  state  of  facts  would  occur. 

Senator  Hitchcock.  Well,  I  think  his  theory  is  that.  Let  us  see 
if  he  is  correct.  We  have  about  48  reserve  cities.  In  those  cities 
there  are  350  banks  that  hold  the  deposits  of  country  banks.  The 
amount  they  hold  is,  I  think,  something  like  $300,000,000  or 
$400,000,000,  which  they  will  be  required  to  turn  over  to  the  reserve 
banks.  In  order  to  be  enabled  to  turn  over  $300,000,000  or  $400,- 
000,000  to  the  reserve  banks  they  are  under  the  necessity  of  calling 
their  loans;  and  each  of  these  350  banks  beginning  to  call  loans  to 
produce  that  cash  would  produce  the  violent  contraction  of  credit 
that  they  fear.    Is  that  a  fair  statement? 

Mr.  Winston.  I  have  some  figures  here.  Senator  Hitchcock,  and  T 
think  they  are  approximately  correct.  You  know  the  national  banks 
can  not  take  advantage  of  this  reduction  in  the  reserve  requirements, 
do  you  not,  until  after  this  bill  goes  into  effect?  Do  you  see  what  I 
mean? 

Senator  Hitchcock.  Yes. 

Mr.  Winston.  Therefore  they  must  maintain  their  present  25  per 
cent  reserve  up  to  the  time  that  they  become  a  member  of  this  new 
Federal  reserve  bank. 

Senator  Nelson.  Until  the  new  system  is  in  force? 

Mr.  Winston.  Yes,  until  the  new  system  is  in  force.  Now,  the 
day  that  that  new  system  is  in  force,  these  figures  would  show  that 
there  would  be  a  shifting  of  reserves,  by  instructions  from  the  country 
banks  that  deposited  that  money  for  their  reserve,  by  telegraph  or  by 
letter — it  mignt  all  be  done  in  a  day,  if  you  are  close  enou^  to  the 
reserve  bank.  The  shifting  of  reserves  would  mean  a  loss  of  $409,- 
00O.OOO. 

&nator  O'Gorman.  A  loss? 

Mr.  Winston.  Yes;  of  lending  power.  That  is,  the  banks  would 
have  to  get  that  much  money — to  go  in  and  make  this  deposit  with 
the  reserve  bank. 

Senator  Pomerene.  From  what  premises  do  you  draw  that  con- 
clusion? 

Mr.  Winston.  The  figures  are  here.    I  will  give  them  to  you: 

Reserves  require  now  $433,000,000  of  the  country  national  banks; 
reserve  city  banks,  $350,000,000;  and  central  reserve  banks — that  is 
the  reserves  required  under  the  new  system — $382,000,000t 

Senator  Hitchcock.  Mr.  Winston • 
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Mr.  Winston  (interposing).  The  net  loss  of  reserve  city  banks 
and  central  reserve  banks  would  be  $409,000,000. 

Senator  Hitchcock.  I  think  we  had  better  adjourn  until  to-mor- 
row morning  at  half  past  10;  and  then  we  will  take  up  that  particular 
question  with  you,  before  going  on  with  the  next  witness. 

Mr.  Winston.  I  have  only  a  few  more  things  to  say,  Mr.  Chair- 
man. 

Senator  Bristow.  But  we  have  a  great  many  questions  that  we 
would  like  to  ask  you;  your  statement  has  been  exceedingly  inter- 
esting. 

Senator  Hitchcock.  The  committee  will  adjourn  until  to-morrow 
at  10.30  o'clock. 

(Whereupon,  at  5.45  o'clock  p.  m.,  the  committee  adjourned  until 
to-morrow  (Thursday),  Septemoer  25,  1913,  at  10.30  a.  m.) 


THX7BSDAT    SBPTEMBEB  25,  1913. 

Committbe  on  Banking  and  Cubeenoy, 
United  States  Senate, 

Wdshingtony  u,  G. 
The  committee  assembled  at  10.40  o'clock  a.  m. 
Present:  Senators  Owen  (chairman),  Hitchcock,  Shafroth,  Hollis, 
Nelson,  Bristow,  McLean,  and  Weeks. 

Senator  Nelson.  Mr.  Chairman,  Mr.   Winston,  of  Minneapolis, 
was  on  the  stand  yesterday  when  we  adioumed. 
The  Chairman.  Mr.  Winston,  we  will  near  you  now. 
Mr.  Winston.  All  right,  sir. 

FUBTHEB  STATEHEBTT  OF   FEITDALL  0.  WIBTSTOBr,  OF  VIE- 

BrEAPOUS,  MIBTBT. 

The  Chairman.  Were  there  any  further  Questions  desired  to  be 
asked  by  members  of  the  committee  of  Mr.  Winston? 

Senator  HrrcHCOOK.  Senator  Bristow  had  some  questions,  did 
you  not.  Senator  Bristow? 

Senator  Bristow.  Yes.  You  were  speaking,  Mr.  Winston,  of  the 
contraction  of  the  currency  as  to  credits,  that  would  come  at  once 
from  the  bill  going  into  effect;  and  you  were  presenting  some  figures 
when  we  adjourned  yesterday. 

Mr.  Winston.  Yes,  sir. 

Senator  Bristow.  And  you  estimated  that  there  would  be  a 
contraction  of  something  over  $400,000,000,  caused,  as  I  understood, 
by  the  collections  that  would  be  forced  from  the  banks  in  the  cities,  to 
transfer  their  reserves  which  they  had  been  holding  to  this  central 
bank. 

Mr.  Winston.  Yes,  sir. 

Senator  Bristow.  Now,  would  there  be  a  contraction  due  to  the 
requirements  of  the  coimtry  banks  to  subscribe  to  the  stock  of  this 
bank? 

Mr.  Winston.  That  is  the  taking  out  of  active  business  in  one 
locality 

Senator  Bristow.  Yes;  there  is  10  per  cent  of  their  capital  stock 
which  is  to  be  subscribed  at  once  to  the  Federal  reserve  bank,  and  5 
per  cent  of  their  deposits. 
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Mr.  Winston.  Yes,  sir;  to  the  extent  of  their  contribution  to 
the  capitid  stock  of  this  corporation;  necessarily  that  additional 
amount  of  money  would  have  to  be  taken  out  of  active  business. 

Senator  Bbistow.  And  the  taking  of  5  per  cent  of  the  deposits  in 
the  transfer  would  necessitate  their  depriving  their  customers  of  that 
much  available  funds  for  use,  would  it  not — CTedit  ? 

Mr.  Winston.  Well,  I  think  I  can  find  a  table  here — but  that  four 
hundred  and  odd  million  dollars  that  I  referred  to  was  the  amount  of 
money  that  national  banks  would  have  to  be  prepared  on  the  day  this 
corporation  opened  its  doors  to  transfer  from  their  vaults  to  the 
vamts  of  this  proposed  Federal  reserve  bank. 

Now,  I  did  not  go  into  the  question — ^those  figures  apply  only  to  the 
transfer  of  reserves. 

Senator  Bbistow.  Well,  that  was  my  imderstanding. 

Mr.  Winston.  Well,  then,  as  this  bill  reads  to-day,  and  as  a 
business  man  understands  it,  there  would  be  oUier  necessary  trans- 
fers, either  at  the  time  or  thereafter,  dependent  somewhat,  1  think, 
from  a  reading  of  this  bill — then  those  additional  transfers  would  be 
absolutely  required  to  be  made — ^that  is,  not  necessarily  on  the  day 
ihe  b&nk  opened. 

Senator  Bbistow.  Oh,  yes;  I  understand  that. 

Mr.  Winston.  But  as  soon  thereafter  as  the  purpose  of  this  bill 
and  the  intention  of  this  bill  is  to  be  carried  into  effect. 

Senator  Bbistow.  Of  course,  the  subscription  to  the  stock,  part 
of  it,  has  got  to  be  paid  in  at  once  ? 

Mr.  Winston.  Well,  all  within  60  days,  up  to  10  per  cent. 

Senator  Bbistow.  Yes.  Now,  the  banks  would  have  to  get  the 
money  to  make  this  subscription,  to  make  the  transfer  ? 

Mr.  Winston.  Well,  they  would  have  to  take  it  out  of  their  vaults, 
or  out  of  their  deposits 

Senator  Bbistow  (interposing).  Out  of  the  community? 

Mr.  Winston.  Out  of  the  community;   yes,  sir. 

Senator  Bbistow.  Well,  pending  this  transition,  there  would  be 
a  contraction — a  radical  one — ^wouTd  there  not  ? 

Mr.  Winston.  Well,  simply  as  my  opinion,  we  should  have  to  be 
governed,  to  some  extent,  by  what  we  think  the  average  prudent 
Danker  would  do  in  the  meantime,  between  the  time  of  me  passage 
of  this  bill  and  the  time  that  he  was  compelled  to  decide  whether  he 
would  stay  out  or  go  into  it. 

Senator  Nelson.  And  tiiat  is  a  year  * 

Mr.  Winston.  That  is  a  year.  Now,  there  will  be  a  process  of 
readjustment,  in  my  opinion,  and  preparation.  Some  men  might 
make  no  preparation,  but  leave  it  all  to  the  last  minute.  But  pru- 
dent bankers  would  not  desire,  I  think,  to  leave  all  this  necessary 
preparation  to  be  made  within  the  period  of  30  or  60  days.  He 
would  immediately  commence  to  get  nis  line  of  customers  down,  so 
that  they  could  have  as  much  time  as  possible  to  adjust  their  busi- 
ness to  It.  So,  I  think  it  would  be  but  a  little  while  after  the  pas- 
8a^  of  this  bill  before  you  would  see  signs  of  contraction,  due  to 
this  necessary  preparation  that  they  would  have  to  go  through. 

Senator  Bbistow.  It  has  been  suggested — ^the  question  has  been 
isked  (k  a  number  of  members  of  a  delegation  here  as  to  the  availa- 
Inhty  of  tike  use  of  the  six-months  paper-Hsix  months  and  longer 
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time,  and  it  has  been  suggested  that  the  tag-end  of  it,  I  will  call 
it,  after  it  has  run  a  certain  length  of  time,  can  be  available;  that 
the  country  bank,  whose  business  requires  it  to  take  paper  for  longer 
than  three  months,  can  use  the  tag-end  of  the  time  of  that  paper  to 
get  money  on  it.  As  a  practical  proposition,  what  would  the  average 
customer  of  a  coimtry  bank — ^how  would  he  feel  if  his  note  was  taken 
and  rediscounted  at  a  regional  bank  and  ne  was  notified  that  when 
it  was  due  it  had  to  be  paid  it  had  been  sold?  Do  you  think  he  would 
take  very  kindly  to  that,  as  a  rule — ^the  average  customer  of  a  country 
bank? 

Mr.  Winston.  I  am  not.  Senator  Bristow,  personally  familiar  with 
the  characteristics  of  the  average  customer  of  a  country  bank,  as  I 
have  never  run  one  nor  had  anything  to  do  with  one.  I  have  never 
been  a  director  or  stockholder  in  one. 

But  wlj  judgment  on  that  point  is  that  the  country,  if  jou  pass  this 
bill  with  its  90-day  limitation,  would  have  to  readjust  itself— would 
be  compelled  to  readjust  itself.  Some  sections  of  the  country  where 
it  is  not  the  custom  to  take  paper  running  much  beyond  90  days  would 
find  no  inconvenience.  Otner  sections  of  the  comitry  where  the  cus- 
tom of  long  standing  has  been  to  take  this  long  time,  for  good  and 
sufficient  reasons  and  reasons  which  to  them  it  would  seem  unwise  to 
change,  would  hang  tenaciously  to  their  demand  that  the  time  of  this 
limit  01  90  days  should  be  extended. 

And  if  I  may  be  permitted  to  say  this,  the  business  man's  credit, 
however  good  he  may  be  in  the  end,  the  standing  that  he  has  depends 
more  largely  upon  the  fact  that  when  he  gives  a  note,  whether  it  be 
6  months,  whether  it  be  90  days,  or  whether  it  be  12  months,  the 
people  who  take  that  paper  can  say,  ^*Well,  that  is  longer  than  we 
want  to  take;  but  we  can  depend  on  one  thing,  that  man  is  going  to 
be  prepared  to  redeem  that  paper  at  that  time." 

Is  ow,  that  is  the  reason  that  the  country  banks,  as  I  understand  it, 
have  acceded  to  the  demand  of  their  customers  in  the  Northwest  ana 
permitted  themselves  to  fall  into  the  habit  of  taking  6,  9,  and  12 
months  paper,  because  they  know  that  if  they  took  that  paper — paper 
issued  in  February — that  90  davs  afterwards  that  man  never  expected 
to  pay  it,  and  would  not  be  able  to  pay  it  in  90  days. 

Well,  there  is  also  the  banker's  side,  who  comes  in  with  his  paper 
for  rediscoimt.  He  does  not  want  to  come  under  a  subterfuge; 
presumably  when  he  presents  that  bill,  he  carries  with  it  at  least  his 
moral  promise,  or  his  moral  obligation,  that  you  may  infer  that  he 
expects  that  paper  to  be  paid;  th&t  there  is  no  promise  on  his  part 
that  when  this  paper  becomes  due  it  shall  be  renewed. 

Now,  the  banker  would  not  like  to  get  into  the  custom  of  having 
his  paper,  the  character  of  his  paper,  questioned  on  that  line,  because 
he  would  perhaps  admit,  if  he  presented  that  paper  at  the  doors  of 
one  of  the  Federal  banks,  that  ne  did  not  expect  the  paper  he  was 
going  to  put  up  on  his  note  would  be  redeemed  at  that  time. 

Then  from  tne  customer's  standpoint,  a  man  does  not  very  often 
have  to  go  back  to  his  bank  and  say:  "I  never  expected  to  pay  that 

Saper  when  it  was  due;  why,  you  must  not  ask  me  to  pay  it  ixow." 
before  the  bank  forms  the  opinion  that  that  man's  promise  to  pay 
may  mean  that  it  is  going  to  be  paid,  and  it  may  not.  Now,  th.ere  is 
a  delicate  point  affecting  the  individual  credit  of  every  man.  If  h© 
goes  into  an  institution,  as  the  custom  has  been  in  our  community. 
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and  makes  his  note  out  at  a  time  when  he  expects  to  pay  it,  and 
promptly  meets  it,  bankers  all  over  the  country  that  have  been 
accustomed  to  handle  that  paper  take  it  freely  and  without  question, 
because  their  experience  has  proven  that  that  man's  note  is  going  to 
be  met  at  the  day  named  on  its  face  for  redemption. 

Senator  Beistow.  Well,  now,  Mr.  Winston,  are  there  not  a  large 
number  of  patrons  of  a  bank  who  have  running  accounts,  in  a  sense  ? 

Mr.  Winston.  Yes,  sir. 

Senator  Bbistow.  That  is,  a  credit? 

Mr.  WmsTON.  Yes,  sir. 

Senator  Beistow.  He  will  have  a  credit  of  so  much? 

Mr.  Winston.  Yes,  sir. 

Senator  Beistow.  Up  to  $100,000,  we  will  say,  as  it  is  in  a  fair- 
sized  town? 

Mr.  Winston.  Yes,  sir. 

Senator  Beistow.  And  he  keeps  an  accoimt  there,  of  course  ? 

Mr.  WmsTON.  Yes,  sir. 

Senator  Beistow.  And  his  deposits,  at  times,  will  run  up  to  con- 
siderable, while  he  has  got  notes  in  the  bank  at  the  same  time  ? 

Mr.  Winston.  Oh,  yes. 

Senator  Beistow.  Then  at  certain  seasons  of  the  year,  he  reduces 
the  indebtedness  very  materially? 

Mr.  Winston.  Yes,  sir. 

Senator  Beistow.  But  he  does  not  reduce  it  all  ? 

Mr.  Winston.  Sometimes  not  all;  sometimes  all. 

Senator  Beistow.  Yes;  but  it  depends  upon  the  conditions  of  the 
merchant  ? 

Mr.  Winston.  Well,  depending  further,  somewhat,  on  the  condi- 
tion of  the  merchant  and  on  the  condition  of  his  customers. 

Senator  Beistow.  Well,  that  is  true.  But  do  the  banks  as  a  rule 
not  regard  an. account  of  that  kind  as  a  very  desirable  account,  pro- 
vided the  man  is  ^ood  and  could  pay  it  if  he  had  to — ^it  might  be  a 
sacrifice  to  his  busmess  to  do  it,  but  he  could  clean  it  up  if  necessary  ? 

Mr.  Winston.  No.  A  well-run  bank.  Senator  Bnstow,  is  to  a 
larger  degree,  probably,  than  you  appreciate,  dependent  upon  the 
good  will  of  the  customer.  Tney  do  not  like  to  put  themselves  in 
any  position — they  do  not  like  to  see  a  situation  arise  whereby  they 
have  got  to  ask  this  customer  to  pay  this  note  when  it  is  due  abso- 
lutely, if  it  is  an  inconvenience  to  him,  so  long  as  he  is  safe.  They 
Hke  to  keep  themselves  at  all  times  where  they  can,  without  incon- 
venience to  themselves,  to  renew  the  paper  and  where  they  can 
extend — where  they  need  not  be  compelled  to  ask  the  customer  to 
pay  this  indebtedness. 

Now,  along  that  line,  the  idea  suggested  is  this:  If  the  conditions 
are  entirely  Sflferent  under  the  proposed  bill,  a  well-nm  bank  would 
naturally  have  to  adjust  its  business  so  that  almost  any  of  that  paper 
and  all  of  that  paper  must  be  redeemed  on  the  day  named  on  its 
face.    So  you  understand  me  ? 

Senator    Beistow.  Yes;    I    understand.    But    my    impression 

Mr.  Winston  (interposing).  You  understand  that  a  bank  can  not 
go  and  treat  a^  of  its  customers  cdong  this  line:  ''John,  when  your 
Me  comes  due,  it  is  over  in  the  next  bank,  and  you  will  have  to 
jMiyit." 
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Senator  Bbistow.  Well,  that  was  the  pomt.  If  a  bank  did  that, 
it  would  lose  a  great  many  very  valuable  customers. 

Mr.  Winston.  The  most  valuable  customers  they  have  got;  the 
customers  that 

Senator  Bristow  (interposing).     I  have  known  banks- 


Mr.  Winston  (continmng).  The  customers  that  at  times  have 
more  money  in  the  bank — sometimes  as  much  as  200  or  300  per  cent 
more  than  the  face  of  the  note  that  the  bank  holds  against  them. 

Senator  Bristow.  And  still  they  do  not  pay  their  notes,  because 
they  are  using  the  money 

Mr.  Winston  (interposing).  Business  men  are  subject  to  sudden 
caUs,  almost  arising  from  conditions  beyond  their  control,  for  large 
sums  of  money — as  I  think  the  grain  men  illustrated  here  the  other 
day.  They  have  got  to  have  in  bank,  ready  to  send  out  in  currency 
to  their  agents  at  their  elevators,  lar^e  sums  of  money,  sometimes  far 
exceeding  the  amoimt  of  notes  that  tne  particular  bank  holds  against 
their  account. 

Now,  you  will  ask  why.  The  farmers  mav  have  a  bright  day 
to-day.  It  may  be  a  favorable  time  this  week — the  price  of  wheat 
may  appear  to  be  favorable  to  them  and  they  may  all,  without  notice, 
or  consultation  with  the  grain  men,  bring  their  wiieat  into  these 
elevators,  hundreds  and  thousands  of  bushels  on  the  same  day — 
millions  of  them. 

They  may,  on  the  other  hand,  have  rainy  weather,  or  their  market 
conditions  might  not  be  quite  iavorable  to  them,  or  they  might  want 
to  do  some  plowing,  and  they  might  defer  this  thing  to  suit  their  con- 
venience, but  they  do  not  ask  the  grain  inen:  '*Are  you  better 
Prepared  to  pay  me  for  this  wheat  if  I  haul  it  in  next  week?  Can  I 
o  my  plowing  this  week,  and  bring  my  wheat  in  next  week  ?  Will 
you  be  just  as  well  prepared  next  week  as  you  are  now?"  They  do 
not  ask  any  questions,  they  bring  the  stuff  in  when  it  suits  them,  and 
the  grain  man  must  be  prepared  to  have  his  money  in  there  to  pay 
them  cash  for  the  wheat  if  he  wants  to  purchase  it. 

Senator  Bristow.  I  was  talking  with  a  gentleman  the  other  day, 
and  he  told  me  that  he  had  more  money  on  deposit  in  lus  bank  than 
his  notes  amounted  to.  I  asked  him  why  he  did  not  take  up  his  notes 
and  save  interest;  and  he  said  ''In  my  business  I  might  need  that 
money,  and  I  would  have  to  borrow  it  over  again,  and  I  would  rather 
have  the  money  there  and  be  able  to  check  against  it,  and  my  notes 
still  running." 

Mr.  Winston.  Wdl,  Senator  Bristow,  right  along  there  let  me  say 
this:  Of  course  in  my  line  of  work  we  have  a  Uttfe  more  control  of 
it  than  a  grain  man;  but  it  appUes  all  through.  One  line  of  our 
work,  and  a  very  large  part  of  our  work  is  contracting. 

Now  say  we  do  a  couple  of  hundred  thousand  dollars — ^may  be 
$300,000  or  $400,000  or  $500,000  worth  of  work  a  month.  We  have 
men  out  in  the  field  who,  on  a  obtain  definite  day,  which  is  well 
understood,  are  supposed  to  have  their  pay  in  cash.  That  is  one 
thing. 

But  the  people  owing  us  that  money,  which  should  be  on  hand  prior 
to  that  time,  sometimes  neglect  to  pav  it;  it  does  not  get  through 
their  auditing  department,  periiaps,  and  perhaps  they  may  be  10  days 
behind  time. 
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Consaquenily,  we  have  got  to  have  on  hand,  subject  to  call  on 
draft  presented  at  our  door  tonday,  often  as  much  as  $100,000  in  a  day. 

NoW;  we  may  owe  $25,000  of  that  to  the  bank;  we  may  owe 
$50,000  of  that  to  the  bank.  When  I  left  home,  if  I  remember  cor- 
rectly, the  amount  we  owed  our  bank  was  $25,000.  We  had  on 
deposit  with  our  bank  something  Uke  $180,000.  Now,  you  may  say, 
"Why  do  you  not  take  up  that  $25,000  note?"  Because  to-morrow 
drafts  are  fikely,  in  our  line  of  business,  to  come  in  caUing  for 
$175,000  or  $180,000,  because  of  the  fact  the  railroads  that  owe  us 
diis  money,  by  reason  of  the  slow  process  of  getting  their  vouchers 
through  the  auditing  department  and  the  treasury  department, 
have  neglected  to  send  vm  the  money  on  our  estimates. 

Now,  there  are  two  lines  of  work,  you  understand;  two  different 
lines  of  work. 

Then  the  wholesale  merdiants  are  the  same  wa^.  Farmers  get 
through  with  their  thrashing — I  mean  their  harvesting — and  it  is  a 
fine  time  to  haul  grain  in  and  turn  it  into  cash  and  pay  the  country 
merchant.  But  a  rain  may  have  come  yesterday  and  the  ground 
softens  up  and  the  farmers  ^o  into  the  field  and  commence  to  do  the 
fall  plowmg,  and  they  contmue  it  for  a  week,  until  the  merchant's 
collections  slump  temporarily.  The  wholesale  merchants'  collections 
ov^  the  countr^  also  slump  temporarily. 

In  the  meantime  he  has  got  bills  coming  from  the  East  in  large 
volume  for  his  goods,  and  he  has  got  to  be  prepared  to  pay  them  before 
the  discount  day  runs.  Now,  necessarily,  he  can  not  depend  on  his 
money  coming  m  at  all  times  to  correspond  exactly  with  what  he 
sends  out  plus  exactly  what  he  borrows  from  the  bank;  he  can  not 
run  close;  ne  has  got  to  have  a  large  margin. 

And  that  is  the  very  reason  I  say  that  those  are  the  most  valuable 
costomers  that  a  bank  has;  they  are  borrowing  their  own  money. 

Senator  Bbistow.  Then  any  legislation  which  we  should  enact 
that  would  break  up  or  disturb  this  custom  that  has  grown  up  for  a 
generation  between  the  customer  and  the  banker  would  not  be 
kindly  received,  would  it  ? 

Mr.  Winston.  WeD,  I  am  going  to  be  perfectly  frank  with  you, 

Sntlemen ;  you  want  my  opimon.  This  is  a  great,  big  country.  We 
ve  done  our  business  here  under  our  present  system  for  46  years 

Senator  Bbistow.  Forty  nine. 

Mr.  Winston.  I  think  it  is  48  years  this  year,  if  I  am  correct — 47 
or  48  vears.  Custom  makes  law.  People  in  New  York  have  con- 
formed their  lives  to  a  certain  custom  existing  in  their  commercial 
and  their  financial  and  their  banking  system. 

If  this  bill  affected  only  New  York,  you  could  readily  determine 
and  forecast,  with  a  fair  degree  of  accuracy,  what  effect  this  bill  would 
have  on  the  people,  all  of  whom  have  lifee  customs  and  like  habits, 
who  have  conformed  themselves  and  adjusted  their  business  to  the 
same  custom. 

But  we  have  got  a  great  country.  We  do  more  business,  pr6bably, 
in  a  day  in  the  tnmsfer  of  the  products  of  the  farm  and  merchandise 
and  the  factories  among  ourselves  in  dollars  and  cents,  probably 
worth  more  than  France,  England,  and  Germany  combined. 

During  this  month,  the  month  of  September,  and  the  month  of 
October  and  the  month  of  November  we  have  a  sectior  o^  country. 
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and  a  lar^  one,  where  the  business  is  not  concentrated  in  large  volume 
in  those  three  months  because  ol  things  over  which  they  have  control; 
but  the  Almighty  has  fixed  up,  in  our  northwestern  country,  three  or 
four  months  when  we  must  get  increased  volume  of  currency  to  do  our 
business.  That  same  period  does  attach  to  New  York.  The  same 
period  does  not  attach  to  the  cotton  States;  in  a  measure  it  does:  it 
overlaps  somewhat;  but  they  commence  to  get  their  product  in  earUer. 
So  that  the  time  of  the  peak  of  our  load  is  not  usually,  when  gauged  by 
calendar  months,  that  the  peak  of  their  load  is. 

Now,  vou  are  proposmg  to  pass  a  bill  here  changing  the  customs 
and  the  nabits  and  previous  methods  of  all  the  people  of  this  country 
to  conform  to  a  fixed  standard.  And,  frankly,  I  think  it  is  a  very 
dij£cult  question. 

Senator  Beistow.  And  the  less  it^ 

Mr.  Winston  (interposing).  Somebody  in  this  ^eat  country  of 
ours,  covering  lai^e  parts  of  it,  has  got  to  readjust  Aemselves. 

Senator  HrrcHOOCK.  At  the  present  time  jour  machinery  is  mov- 
ing smoothly  out  there  in  the  Northwest  ? 

Mr.  Winston.  Never  nicer,  sir. 

Senator  HrroHOOCK.  You  nave  no  difficulty  in  securing  at  your 
banks  the  accommodations  that  you  need,  have  you  ? 

Mr.  Winston.  No,  sir;  partly  due  to  the  Almighty,  who  has  given 
us  wonderful  crops  of  all  kmds. 

Senator  Hitchoock.  And  you  secure  it  at  a  fair  rate  of  interest,  do 
you  not  ? 

Mr.  Winston.  Yes,  sir. 

Senator  HrrcHCOCK.  And  the  banks  are  perfectly  willing  to  extend 
the  six  months'  credit  that  business  men  sometimes  require  ? 

Mr.  Winston.  Certainlv  thejr  are. 

Senator  Hitchcock.  Tnose  six  months'  notes  are  paid  automati- 
cally out  of  the  proceeds  of  the  operation,  just  as  a  three  months' 
note  is  paid  in  tJie  East  as  the  result  of  a  merchandising  operation  f 

Mr.  Winston.  Yes,  sir. 

Senator  Hitchcock.  And  that  is  also  true,  is  it  not  of  cattle  paper  % 

'Mr.  Winston.  Well,  I  am  not  so  familiar  with  cattle  paper,  sir, 
because  there  is  not  very  much  cattle  paper  in  our  town. 

Senator  Hitchcock.  But  you  are  a  western  man,  are  you  not,  and 
know  something  generally  about  it? 

Mr.  Winston.  Yes,  sir.    It  must  be  so. 

Senator  Hitchcock.  And  you  know  that  when  a  man  buys  cattle 
to  feed  during  the  season  and  gives  a  six-months  note  the  fattening  of 
his  cattle  ana  the  sale  of  them  at  the  proper  season  enables  him  to 
pay  off  his  6-months'  paper,  just  as  automatically  as  the  business 
man  in  the  East,  or  in  the  commercial  centers,  pays  off  his  QQ-day 
paper? 

Mr.  Winston.  EJxactly.  Now,  let  me  give  you  a  point:  Credit  is 
a  very  delicate  thing.  A  farmer  who  comes  mto  a  bank  and  says 
"I  want  to  give  you  a  6-months'  note"  and  gives  it,  and  pays  it;  and 
gives  it  the  next  year  and  pays  it;  and  eives  it  the  next  year  again, 
and  pays  it,  can  rely  on  always  being  able  to  get  his  money  when  lie 
asks  for  it;  can  he  not?  That  is  because  he  never  made  a  note  tliat 
he  did  not  meet  at  maturity. 

I  will  enlarge  on  that  a  uttle.  I  knew  a  citizen  of  Minneapolis, 
who  is  dead  now,  who  had  at  one  time  on  his  personal  indorsemexit. 
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if  I  am  not  mistaken,  $17,000,000  of  borrowed  money.  The  record 
of  that  man  was  that  he  never  failed  to  meet  one  of  ms  notes  on  the 
due  day.    He  could  not  have  done  it  had  he  not  had  that  record. 

Senator  Nelson.  You  mean  he  could  not  have  borrowed  the 
money? 

Mr.  Winston.  Oh,  no.    He  could  not  have  borrowed  $17,000,000 
to  save  his  life.     It  was  loaned  to  him  with  the  understanding  that  if 
he  wanted  to  renew  it  or  part  of  it,  he  could  do  so. 
Senator  Shafboth.  Did  he  fail  afterwards  ? 
Mr.  WmsTON.  No,  sir;  he  died. 

Senator  Hollis.  You  mean  the  only  security  was  his  personal 
namet 
Mr.  Winston.  Orfy  his  personal  name. 
Senator  Hoixis.  Without  any  indorsement  or  collateral  ? 
Mr.  Winston.  I  do  not  know  whether  he  had  any  collateral,  whether 
he  had  some  person  indorse  his  paper,  or  some  trust  company,  or  not. 
Senator  Hollis.  It  is  astounoii^  if  he  did  not  have  some  security. 
Mr.  Winston.  He  may  have,  but  it  was  lai^ely  on  his  personal 
o^t. 

Senator  HrrcHOOCK.  I  want  to  ask  a  little  about  this  system  of 
discount  that  is  established  in  this  bill.  From  time  immemorial  the 
American  banker  has  been  afraid  to  rediscount  notes  which  he  secured 
from  his  customers.  That  is,  the  American  banker  has  felt  that  if  he 
loaned  money  to  his  customers  and  then  rediscounted  their  notes  with 
another  institution  he  would  not  only  hurt  himself  with  his  customers, 
but  he  would  also  impair  his  credit  with  other  banks,  and  he  has  been 
averse,  therefore,  to  attempting  to  expand  his  business  in  that  way. 

Now,  I  would  like  to  ask  you  whether  you  think  that  the  violent 
change  in  this  country  which  is  proposed  in  this  bill  for  bringing  about 
a  common  practice  of  rediscoimting  is  likely  to  be  taken  up  readily 
by  these  baiikers  raised  in  the  other  school  1 

Mr.  Winston.  Senator,  let  ine  say  here  I  do  not  know  and  do  not 
daim  to  know  all  about  the  science  of  banks — the  scientific  features 
of  a  structure  of  this  kind.  I  mean  banks  that  issue  money  on  com- 
mercial paper — asset  currency.  I  do  not  claim  to  be  justified  in  giving 
an  opinion  on  that  subject  to  you  that  is  worth  anything,  but  let  me 
sav  just  this  much,  that  if  we  are  to  have  that  scheme  work  out  prop- 
erly the  country  must  conform  itself  strictly  to  the  rule  of  having 
every  piece  of  paper  that  is  presented  redeemed  on  its  due  day  or 
going  and  substituting — ^making  new  loans  so  as  to  take  up  the  old 
ones.  You  understand  that. 
Senator  Hitchcock.  Yes. 

ifr.  Winston.  But  the  principle,  the  imderlying  principle,  must  be 
founded  on  the  express  condition  that  so  far  as  tnis  reserve  bank  is 
concerned,  and  its  transactions,  that  paper  must  be  taken  up  on  its 
due  day.  That  is  as  far  as  I  Imow  about  the  science.  I  thmk  that 
will  appeal  to  you  as  absolutely  necessary.  Now,  if  that  is  the  case, 
then  tne  country  must  necessarily,  in  order  to  make  this  thing 
thoroughly  woi^able,  adjust  itsdf  to  those  conditions. 
Are  we  prepared  to  do  it  ?  That  is  the  question. 
Soiator  JBbTCHCOCK.  I  am  wondering  whether  as  a  practical 
qnesdon — suppose  you  are  president  of  a  bank  in  Minneapolis.  I 
und^stand  you  are  vice  president  of  one  of  the  banks  there. 
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Mr.  Winston.  Yes;  I  am  vice  president  of  one  of  the  banks,  but 
I  am  inactive. 

Senator  Hitchcock.  But  suppose  you  were  the  executive  officer 
of  a  bank  there  and  you  had  turned  over  10  per  cent  of  the  capital 
and  lost  a  large  per  cent  of  the  funds  you  had  heretofore  been  loan- 
ing: Whether  you  take  your  customers'  paper  and  discount  it  at  the 
reserve  bank,  so  as  to  maintain  the  same  volume  of  loans  you  have 
now,  you  would  have  less  real  capital  to  work  on,  less  loanable  funds 
to  use.  Would  you  make  good  what  you  lack  by  indorsing  notes  of 
your  customers  and  turning  them  over  to  the  reserve  bank  ? 

Mr.  Winston.  You  want  me  to  answer  that  question  ? 

Senator  Hitchcock.  Yes. 

Mr.  Winston.  We  might  use  the  right  of  discount  freely  when  we 
were  educated  up  to  the  custom  of  using  it  and  the  people  of  the 
country  did  not  look  upon  it  with  suspicion.  After  this  proposed 
bank  had  been  in  operation  one  year,  two  years,  or  three  years  and 
the  people  when  they  read  the  bank  statements  had  gotten  accus- 
tomed to  seeing  large  rediscounts  in  the  statement  ancf  passed  it  on 
and  paid  no  further  attention  to  it,  the  bank  might  be  tempted  by 
the  profit,  if  there  was  any  in  it — ^I  understand  you  do  not  propose  to 
let  tnem  have  a  profit — to  rediscount.  I  understand  the  purposes  of 
this  bill — if  I  really  understood  what  the  object  of  this  bill  was  I  could 
pass  a  better  opinion.  Let  me  ask  yoy  a  question.  Is  it  your  under- 
standing that  the  object  or  one  of  the  prime  purposes  oi  this  bill  is 
to  furnish  such  an  increased  volume  of  money  as  to  force  lower  rates 
of  discount  ?  If  that  is  the  purpose,  how  are  you  going  to  force  it  ? 
By  standing  ready  to  rediscount  yourself  at  a  lower  rate  than  the  pre- 
vaihng  bank  rate  I    If  that  is  the  purpose  of  the  bill  it  is  expansion. 

Senator  Nelson.  And  it  leads  to  inflation. 

Mr.  Winston.  It  is  inflation. 

Senator  Hitchcock.  The  bill  does  not  permit  reserve  banks — as  I 
understood  it  originally  did  permit  reserve  banks — to  enter  into  com- 
petition with  the  member  banks,  but  there  seems  to  have  been  a  pro- 
vision inserted  in  the  House. 

Mr.  Winston.  But  read  between  the  lines.  Senator.  It  is  not 
really  so  much  what  is  expressed  on  the  face  of  this  bill,  but  read 
between  the  lines  It  means,  I  think,  that  the  purpose  of  this  bill  is 
to  force  the  rates  of  interest  down  through  the  operation  of  tlus  bank, 
directly  or  indirectly. 

Senator  O'Gorman.  That  is  conceded  to  be  the  purpose  of  this 
bill;  there  is  no  mystery  about  that.  It  is  not  so  much  to  force  down 
as  to  regulate  and  control  the  interest  rate. 

Mr.  Winston.  That  is  all  right.  Political  pressure  will  be  brought 
to  bear.  You  will  ask  the  question.  "What  is  the  use  of  this  biU 
unless  you  force  down  the  rates  of  interest."  Now,  how  do  you 
arrive  at  it  ?  How  do  you  force  it  down  ?  By  expansion.  You  can 
not  do  it  any  other  way. 

Now,  if  this  bill  was  simply  for  the  purpose  of  regulation,  if  it  was 
simply  for  the  purpose  of  regulation  and  Wng  prepared  temporarily 
to  expand  for  snort  periods  during  a  crisis,  it  would  come  near  meeting 
with  the  approval  of  the  cautious  business  man.  Now,  I  said,  "the 
cautious  business  man."  The  question  has  been  raised  whether  or  not 
it  will  meet  with  the  approval  of  the  banks  themselves.  Let  us  see 
what  the  business  man  nas  to  say  about  it.    You  have  heard  what 
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the  banks  have  to  say  about  it  uid,  as  I  understand  it,  you  have 
discarded  the  banks  somewhat.  You  do  not  take  what  they  have  to 
say  without  a  large  grain  of  salt,  on  the  theory  that  there  is  a  divided 
interest  between  that  of  the  business  man  and  that  of  the  bank. 

Senator  (yGoBMAN.  You  think  the  inevitable  result  of  putting  the 
12  reserve  banks  into  competition  with  the  individual  member 
banks  will  be,  in  connection  with  the  reduced  rate  of  interest,  an 
inflation  of  credit  ? 

Mr.  Winston.  I  think  so.  Now,  then,  let  me  stop  right  here  and 
enumerate  from  start  to  finish  my  principal  objections  to  this  bank 
from  the  standpoint  of  the  business  man.  In  the  first  place,  the 
taking,  without  their  consent 

The  Chatbm AN.  Speak  a  little  louder,  Mr.  Winston;  I  can  not 
hear  what  you  say. 

Mr.  Winston.  I  say  the  compulsory  provision  in  this  bill  to  an 
old  Democrat  looks  a  little  bit  as  if  Congress  was  exercising  the  ri^ht 
to  pass  a  law  which  in  reality  takes  from  the  citizen,  who  owns,  nis 
property. 

The  Chairman.  Speak  a  Uttle  louder.  We  cwi  not  hear  what  you 
sav. 

^.  Winston.  1  say  it  takes  his  property  without  due  process. 

Senator  Nelson.  Without  his  consent  ? 

The  Chairman.  Your  next  objection  ? 

Mr.  W^inston.  The  next  objection  is  that  the  National  Govern- 
ment in  doing  that  does  not  oflFer  to  property  belonging  to  the  national 
bank  stockholder  the  same  degree  of  protection  under  the  Constitu- 
tion that  is  offered  to  the  stockholder  in  a  bank  or  a  trust  company 
getting  its  charter  from  a  State.  If  I  remember  rightly,  a  State  can 
pass  no  law  abridging  the  right  of  an  obligation. 

Senator  Nelson,  impairing  the  obligation  of  a  contract. 

Mr.  Winston.  Yes;  unpairmg  the  obligation  of  a  contract.  But 
Congress  said  our  forefathers  imdoubtedly  said^  '*  We  are  above  sus- 
picion; we  do  not  need  to  put  into  our  Constitution  just  the  same 
provision  that  Congress  shaU  not  do  these  things." 

Senator  O'Gorman.  Do  you  think  Congress  could  pass  a  law  im- 
pairing  a  contract  ? 

Mr.  Winston.  That  is  a  question  for  a  lawyer. 

Senator  O'Gorman.  You  expressed  that  objection. 

Mr.  Winston.  But  there  is  no  express  provision.  Senator,  that  I 
know,  under  which  this  man  can  seek  protection.  It  would  have  to 
be  brought  before  the  court. 

Senator  (yGoEMAN.  I^t  me  say  here  there  is  no  room  for  dispute 
with  r^ard  to  this  proposition.  There  is  no  suggestion  of  the 
impairment  of  a  contract.  There  is  no  suggestion  of  the  confisca- 
tion of  private  propertj^,  if  this  Congress  adopts  the  provisions  in  this 
bfll  witn  respect  to  national  banks.  In  a  word,  it  is  entirely  optional 
with  the  national  banks  whether  they  will  avaU  themselves,  whether 
the  bank  wiU  avail  itself,  of  the  privileges  offered  by  the  national 
banking  law,  subject  to  the  conditions  which  the  Congress  imposes. 
The  Congress  alreadv  in  the  existing  law  has  imposed  conditions 
which  are  respected  Dy  the  national  bank.  This  pending  law  would 
siniply  add  to  those  conditions.  So,  for  myself,  I  simply  have  to 
make  the  suggestion 
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Mr.  Winston.  I  am  not  prepared  to  do  more  than  make  a  sugges- 
tion  

Senator  O'Qorbcan.  Just  one  moment.  For  myself,  I  want  to 
make  a  suggestion.  It  is  auite  idle  for  anybody,  for  any  citizen,  to 
come  here  and  claim  that  tnere  is  an  unconstitutional  or  an  unlawful 
invasion  of  private  rights.  The  question  is  entirely  different  and 
apart  from  any  such  thought.  It  goes  to  the  s^neral  equity  and 
justice  and  wisdom  of  the  proposed  policv.  And  it  is  by  that  test 
that  this  committee,  so  far  as  it  may,  will  dispose  of  this  proposed 

Mr.  Winston.  I  supposed  that  you  gentlemen  were  conforming 
yourselves  strictly  witnm  the  limits  of  the  rights  given  you  under  the 
Constitution,  but  in  the  public  mind  I  just  teU  you  that  is  one  of  the 
things  that  disturb  the  minds  of  the  business  men.  They  do  not  like 
to  see  that  very  delicate  question  leading  into  the  direction  that  this 
bill  proposes  to  lead.  They  do  not  know  whether  it  is  constitutional 
or  not,  and  they  do  not  claim  to  know,  but  they  have  the  impression 
that  the  rights  of  property  are  being  infringed.  Now,  that  disposes 
of  that.  I  do  not  claim  to  have  any  knowledge,  just  an  impression 
of  what  we  had  always  believed  were  our  rights. 

The  Chairman.  What  is  your  next  objection  to  the  bill? 

Mr.  Winston.  Then  the  next  objection  is  that  tiiey  are  volun- 
tarily  

Senator  Nelson.  Let  me  say,  in  connection  with  that,  Mr.  Win- 
ston, here  is  a  national  bank  tnat  has  a  charter  for  20  years.  They 
got  that  franchise  from  the  Federal  Government.  Half  of  that  time 
has  run,  and  it  has  still  10  years  to  run.  Congress  comes  here  and 
says,  ''Unless  you  will  join  this  regional  bank  and  become  a  member 
of  it,  you  shall  forfeit  all  the  balance  of  your  franchise.''  Is  not  that, 
in  one  sense,  an  invasion  of  the  rights  pf  the  corporation  and  tJie 
rights  of  the  stockholders  in  that  corporation  ? 

Senator  Shafroth.  No;  because  they  take  the  franchise  in  the 
first  instance  with  that  imderstandmg. 

Senator  Nelson.  I  do  not  question  it  in  a  technical  sense,  but, 
morally  and  ethically,  here  is  a  bank  whose  charter  has  20  years  to 
run.  It  is  given  by  the  Government  to  the  national  bank.  It  has 
nm  10  years,  and  if  it  complies  with  the  national-bank  law  it  would 
have  a  right  to  run  10  years  more  without  renewal.  Now  you  step 
in  and  say  to  this  bank  whose  franchise  has  10  years  to  run,  "You 
must  come  in  here  and  join  this  regional  bank.  If  you  do  not,  you 
will  forfeit  the  balance  of  your  franchise  •  the  right  to  do  business  for 
the  next  10  years."  Now,  not  technically  but  morally  and  ethically, 
is  not  that  depriving  that  bank  and  the  stockholders  of  the  bank  of 
the  propertv  right  they  now  have  ? 

Senator  O'Gorman.  You  and  I  and  the  whole  committee  believe 
there  is  no  technical  violation  of  the  constitutional  right.  Tliat 
thought  you  convey  does  go  to  the  equitable  consideration,  the  con- 
sideration of  the  equities  of  the  people  interested  in  that  business. 

Senator  Nelson.  That  is  what  I  understand  is  the  idea  Mr.  Winston 
desires  to  convey. 

The  Chairman.  There  is  no  difference  between  you  on  that  basis. 

Mr.  Winston.  I  did  not  want  to  mention  that^  but  it  is  necessary 
in  order  to  get  to  a  point  and  tell  you  what  we  thmk  woXild  be  prefer- 
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able  from  the  businees  man's  viewpointj  and  to  just  enumo^ate  these 
things,  because  they  all  have  their  bearmg. 

Now,  then,  the  next  provision  is  that  when  this  money  is  contrib- 
uted you  fix  the  rate  of  profit  without  assuming  any  responsibility  for 
the  loss. 

The  Chairman.  And  what  is  your  next  objection  ? 

Mr.  Winston.  That  is  the  next  objection.  Then,  coming  on  down, 
we  object  to  clause  16. 

The  Chairman.  On  what  ground  ? 

Mr.  Winston.  On  the  groimd  that  just  as  surely  as  it  goes  in  the 
bin  the  bank  will  be  compelled,  for  poHtical  reasons,  political  exi- 
gency  • 

The  Chairman.  A  Uttle  louder,  Mr.  Winston. 

Mr.  Winston.  I  say,  just  as  surely  as  that  provision  in  there  i>er- 
mittiiig  those  banks  to  do  business  with  private  citizens  and  forei^ 
citizens — ^just  as  sure  as  the  sun  rises  tne  poUtical  exigencies  will 
arise  when  a  good  portion  of  this  business  will  be  done  with  the 
private  citizen.    Is  that  the  purpose  of  the  bill? 

The  Chairman.  What  other  oojection  have  you,  Mr.  Winston? 

Mr.  Winston.  That  objection. 

Senator  Hitchoock.  Just  before  you  leave  that  clause,  you  think 
under  this  a  bank  could  do  an  unlimited  business  in  buying  com- 
mercialpaper  and  lending  money,  direct  with  individuals  ? 

Mr.  Winston.  Yes,  sir.  You  can  do  just  as  much  or  just  as  Utile 
as  you  see  fit.  Imagine  a  time  when  there  is  an  election  coming  on. 
You  have  not  found  the  best  people;  you  have  not  found  the  people 
that  would  run  to  a  private  bank.  They  want  to  discount  a  draft 
with  a  carload  of  potatoes  that  might  come  into  a  market,  as  60 
carloads  did  in  otir  market  this  spring,  when  they  were  only  worth 
enough  to  be  turned  into  starch.  That  kind  of  stuflf  will  come  to 
you  m  volume,  because  the  banks  won't  take  it,  and  the  people  will 
appeal  to  you;  and  you,  in  order  to  carry  out  what  the  people  imder- 
stand  is  the  intention  of  this  bill,  have  gone  into  this  thing 

The  Chairman.  The  chairman  of  the  committee  must  remind  the 
committee  that  Mr.  Hulbert,  of  Chicago,  gave  way  y^esterday  after- 
noon at  2.30;  that  Prof.  Fisher,  of  Yale  University,  is  here  to-day; 
and  unless  you  give  them  an  opportunity  to  be  heard  to-day  they 
won't  be  heard  at  all,  so  the  will  of  the  committee  must  be  tempered 
in  the  light  of  that  fact. 

Mr.  Nelson.  There  were  two  gentlemen  who  came  in  here  and 
broke  in  on  this  del^ation  since  they  started,  Mr.  Chairman — one 
from  St.  Louis  and  another  gentleman  who  represented  the  National 
Credit  Men's  Association.  TWiey  would  have  been  through  had  it 
not  been  for  that. 

The  Chairman.  I  am  simply  reminding  the  committee  of  the 
schedule  they  have  before  them. 

Mr.  Winston.  Now,  Senator,  just  one  last  point. 

We  are  afraid  that  we  are  attempting  to  do  a  thing  that  the  country 
is  not  prepared  for  at  this  time  in  such  a  lai^e  wav  as  might  result  very 
senouslv  by  reason  of  the  contraction  durmg  tne  next  18  months  if 
this  bill  were  to  become  a  law  and  the  expansion  afterwards.  I  feel 
that  the  remedy — ^we  believe  in  asset  currency  because  of  its  flexi- 
bility, properly  safeguarded  and  used  only  in  a  limited  way  for  the 
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puq>ose  of  meeting  a  crisis.  The  business  man  knows  to-day  we  have 
currency  enoiigh  m  this  country  to  do  all  of  his  ordinary  business. 
We  have  had  it  every  year.  It  is  sound.  There  is  no  question  about 
its  quality;  they  give  it  no  concern.  There  is  a  crisis  occasionally 
when  the  business  man  knows  that  more  currency  would  be  of  value, 
and  of  large  value  to  the  country  to  carry  it  over  a  crisis.  Now,  to  that 
extent,  the  business  man  approves  of  the  injecting  into  our  curraicy 
system  all  the  money  that  can  be  reasonably  expected  to  be  required 
to  take  us  over  a  crisis,  and,  at  the  end  of  a  crisis,  to  prevent  the 
danger  of  inflation,  to  tax  it  so  that  it  comes  back  for  redemption  and 
remains  as  a  reserve  to  which  we  may  run  a^ain  when  we  need  it  and 
not  have  it  exhausted  in  this  very  expansion  and  leave  us  helpless 
when  the  next  day  of  redemption  comes.     That  is  our  position. 

Senator  Nelson.  Your  opinion,  then,  to  sum  it  up,  about  this  bill 
is  that  in  the  first  instance  it  will  lead  to  a  contraction  of  the  currency, 
and  then  ultimately,  when  it  gets  in  full  working  order,  it  will  lead  to 
an  inflation  of  the  currency? 

Mr.  Winston.  Yes,  sir. 

Senator  Nelson.  An  unsafe  inflation  ? 

Mr.  Winston.  Under  the  present  bill. 

Senator  Nelson.  Yes;  the  bill  as  framed. 

Mr.  Winston.  Yes. 

Senator  Nelson.  And  you  further  beUeve  that  this  system  of 
limiting  the  time  on  paper  that  can  be  discounted  would  disturb  the 
business  conditions  in  the  Northwest  as  business  is  conducted  to-day — 
the  credit  conditions  ? 

Mr.  Winston.  I  think  it  would  dbturb  it. 

Senator  Nelson.  Their  credit  condition  is  based  upon  6  months, 
9  months,  and  12  months  paper,  and  it  would  revolutionize  that 
system  if  this  law  was  passea  in  its  present  form  ? 

Mr.  Winston.  Yes,  sir.  And,  Senator,  let  me  say  ri^ht  there,  that 
knowing  nothing  about  the  science,  the  true  science,  of  this  so-called 
svstem,  I  am  not  prepared  to  say  that  you  can  comply  with  the  best 
thought  of  the  world  in  establishing  that  system  if  you  do  not  make 
your  notes  of  short  time.  Looking  at  it  from  that  standpoint — 
taking  out  of  consideration  our  in^rests,  how  much  it  would  dis- 
turb us,  how  much  inconvenience  we  are  put  to — I  am  not  prepared 
to  say  but  that  this  committee  is  right  from  a  scientific  standpoint  if 
thev  nold  those  notes  down  to  60  dajrs  or  45  days. 

Senator  Shafboth.  Or  26  days  ? 

Mr.  Winston.  But  I  do  say  that  the  business  men  do  not  think 
that  at  this  time  there  is  a  necessity  for  disturbing  the  existing  con- 
ditions that  would  warrant  us  in  passing  this  bill. 

Senator  Nelson.  You  no  doubt  have  in  mind — I  call  your  atten- 
tion to  the  fact  that  the  plan  of  this  bill  ultimately  is  to  retire  our 
present  national-bank  note  currency  and  have  this  asset  currency 
of  the  regional  banks  entirely  take  its  place. 

Mr.  Winston.  Well,  I  do  not  see  the  oDJect  in  retiring  the  national- 
bank  currency.  We  can  only  do  it  at  an  expense  of  at  least 
$7,000,000  a  year  of  interest  to  the  General  Government.  If  you 
tate  up  your  existing  bond  issue,  on  which  currency  is  now  being 
issued,  and  expect  to  maintain  your  bonds  at  par,  you  must  raise 
the  interest  on  those  bonds.  I  do  not  know  whether  Congress  w^ill 
think  it  is  wise  to  do  that  or  not.    As  a  business  proposition  I  do  not 
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think  it  is  worth  it.  I  like  the  old  national-hank  note.  It  may  he 
unscientific,  but  wherever  I  ^  in  this  country  I  can  pass  it  at  par  and 
I  have  gotten  used  to  it.  We  are  furnishing  it  with  a  profit  to  the 
Government.  I  think,  if  I  remember  rightly,  about  130  or  140 
millions,  somewhere  in  that  neighborhood,  have  been  turned  into  the 
Public  Treasury  as  a  tax  on  circulation.  I  am  not  quite  sure,  but  I 
thiok  that  is  somewhere  near  it,  so  that  it  has  been  issued  at  a  profit 
to  the  Government.  Now,  why  not  continue  it  as  a  profitable  in- 
vestment on  the  part  of  the  Government?  The  Government  gets 
its  half  or  IJ  per  cent,  as  the  case  may  be.  You  cancel  it  to-morrow 
and  substitute  paper  money.  The  Government  loses  that  revenue 
and  has  to  put  its  hands  in  its  pocket  and  take  out  approximately 
$7,000,000  a  year  to  create  an  interest  on  the  bonds  you  have  sut)- 
stituted  for  that  paper  currency. 

Now,  I  am  not  going  into  that.  It  is  a  question  I  beUeve  Congress 
will  decide  not  to  do.     I  do  not  think  it  will  do  it. 

The  Chairman.  Shall  the  committee  now  hear  Mr.  Hulbert? 

Senator  Shafroth.  I  would  like  to  say,  Mr.  Chairman,  I  do  not 
agree  with  many  of  the  conclusions  reached  by  the  witness,  and  I 
would  like  very  much  to  examine  him  to  present  the  opposite  view. 
But,  knowing  Frof .  Fisher  is  here,  I  will  not  ask  any  further  ques- 
tions. 

The  Chairman.  Senator  Weeks,  have  you  any  questions  ? 

Senator  Weeks.  Yes;  I  would  like  to  ask  just  one  or  two.  We 
have  on  the  statute  books  a  law  which  provides — ^purposes  to  pro- 
vide— for  emergency  currency  which  expires  by  limitation  liext 
summer.  Now,  there  is  going  to  be  an  mterregnum  between  the 
expiring  of  that  law  and  this  bill,  if  it  is  passed,  going  into  effect. 

Mr.  Winston.  Yes. 

Senator  Weeks.  Have  you  thought  anything  about  the  desira- 
bility of  covering  that  time  by  extending  the  present  law  ? 

Mr.  Winston.  I  have  not  that  bill  before  me.  Senator,  but  I  think 
in  a  brief  way  I  can  tell  you,  lUst  in  a  few  words,  the  large  reason 
why  that  bill  seems  to  be  a  desi4eratum.  The  onerous  condition 
attached  to  that  bill,  if  you  want  to  make  it  a  service,  you  must 
remove. 

The  Chairman.  The  question  was,  Do  you  think  it  ought  to  be 
extended  ? 

Mr.  Winston.  With  amendments.  I  think  that  bill — understand, 
gentlemen,  I  am  giving  you  only  a  business  man's  impression,  not 
from  the  standpoint  of  a  scientific  man  who  would  have  you  change 
the  whole  system  for  scientific  reasons,  though  it  may  be  justified. 
I  do  not  beheve  there  is  any  necessity  at  this  time  to  do  what  you  are 
attempting  to  do  here  before  you  adjourn.  I  do  beUeve,  with  the 
same  protection,  that  the  busmess  man  would  feel  absolutely  safe 
from  anv  possible  danger  if  you  would  amend  and  approve  of  the 
Vreeland  bill.  There  was  a  suggestion  made  here  by  one  of  mv  peo- 
ple that  appealed  to  me  to  be  an  economical  and  safe  method  for  use 
m  an  occasional  emergency.  That  bill  can  be  made,  in  my  opinion, 
and  I  think  in  the  opmion  of  every  man  that  is  with  me  to-day,  so 
far  as  the  business  man  is  concerned,  to  satisfy  his  needs  and  to  quiet 
any  fear  he  may  have  at  any  time — not  to-day,  but  next  year. 
9S28* — S.  r>oc.  232, 63-1— vol  2 9 
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Senator  Weeks.  In  a  word,  what  change  would  you  make  in  it  if 
it  were  considered  possible  to  expand  it  ? 

Mr.  Winston.  Just  as  an  illustration,  Senator — ^vou  will  see  the 
point — I  am,  we  will  say,  the  president  of  a  bank  in  the  city  of 
Minneapolis,  having  a  large  line  of  responsible  customers,  who  handle 
the  articles  of  daily  commerce  sold  in  terminal  markets  at  any  time 
in  large  volume.  That  trade,  ffood  trade,  responsible  trade,,  abso- 
lutely safe,  comes  to  me  to  get  tiie  money  to  move  the  crop  in  large 
volume  and  with  larger  demand  than  I  can  myself  supply.  Now,  the 
Vreeland  Act  says  you  can  avail  yourself  of  this  pnvileffe  and  get 
this  rediscount  from  the  Comptroller  of  the  Currency.  ''Yes."  -Auad 
accommodate  this  customer.  "Yes;  I  can  do  it,  and  I  would  like  to 
do  it,  but  I  am  afraid  to.  I  am  a  member  of  the  association.''  If 
one  bank  wants  to  get  that  association  together  with  a  view  to  calling 
for  this  assistance,  this  necessarv  and  proper  assistance,  what  have 
I  got  to  do  ?  I  have  got  to  call  my  local  associates  together,  com- 
posed of  a  number  of  banks,  some  of  whom  are  competitors.  Some 
other  bank  with  a  different  line  of  trade  that  does  not  call  on  him  at 
that  particular  time  may  have  a  little  surplus  money,  and  he  does 
not  need  to  do  it.  I  have  got  to  call  them  together  ana  ask  approval 
of  my  application  to  the  Comptroller  of  the  Currency  for  the  use  of 
that  money.  I  have  not  only  got  to  give  him  that  approval,  but,  as 
I  understand  the  bill,  they  have  got  to  back  me. 

The  Chairman.  They  have  got  to  indorse  it. 

Mr.  Winston.  They  have  eot  to  indorse  it. 

The  Chairman.  And  you  do  not  want  to  expose  your  position  to 
them? 

Mr.  Winston.  It  might  be  perfectly  safe,  so  far  as  he  was  per- 
sonally concerned.  They  might  have  to  do  the  same  thing  the  next 
week. 

The  Chairman.  But  it  would  affect  your  credit  with  your  de- 
positors ? 

Mr.   Winston.  Just   a   minute.    The   next   day  somebody   has 
heard  they  do  not  know  the  law:  the  people  do  not  know  this  law, 
they  do  not  know  the  purpose  or  it,  and  somebody  whispers  on  the 
street,  "Say,  I  hear  that  hank  over  there  had  a  meeting  with  the 
other  banks  yesterdav.    They  must   be   in   trouble."    That   bill 
would  not  be  used.    Tnat  bill  does  not  speak  for  the  individual  bank 
element.    If  that  bill  had  been  in  vo^e  just  as  it  is  to-day  in  1907, 
New  York  never  would  have  shut  her  doors  on  currency.    They 
would  have  gotten  together.     All  of  them  would  have  said  to  Chicago, 
"Let's  get  together;^  thev  would  have  said  to  St.  Paul,  "Let's  get 
together,"  and  they  would  have  said  to  St.  Louis,  "Let's  get  to- 
gether," and  all  of  the  associations,  each  one  of  them,  would  have 
gone  in  and  taken  out  some  of  this  money. 

But  the  individual  bank  does  not  dare  take  the  first  step  under 
this  bill. 

The  Chairman.  Senator  Nelson,  you  say  there  was  another  witness 
you  wanted  to  have  submit  a  statement. 

Senator  Nelson.  Mr.   Winston,  was  there  anything  more  yoxi 
wanted  to  say  ? 

Mr.  Winston.  Mr.  Mosher  here  has  a  geographic  outline  of  oux 
district.     Would  you  like  to  have  him  give  it  to  you  t 
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Senator  Nblson.  He  has  a  statement  here  which  I  should  like  to 
have  him  present  to  the  committee. 
The  Chaibican.  Will  you  proceed,  Mr.  Mosher? 

8TATEXEVT   OF  CUBTIS  L.  MOSHEB,  SECBETABT   THE  CITI- 
ZElf S'  LEAOXTE  OF  Hlinf ESOTA,  Mllf If EAPOLIS,  Hllf  If . 

Mr.  MosHEB.  Mr.  Chairman,  I  will  say  in  submitting  this  brief 
statement  that  it  wias  prepared  in  behalf  of  this  delegation  at  the 
request  of  Senator  Reed  and  some  of  the  other  gentlemen  who 
became  interested  in  the  geoCTaphic  area  in  the  Northwest  which 
might  come  into  a  theoretical  Federal  reserve  jurisdiction  in  case 
that  were  to  be  established  in  the  Northwest. 

Assuming  first  that  a  Federal  reserve  bank  would  be  established  in 
the  Northwestern  States  under  the  bill  before  this  committee,  our 
organization  has,  lor  the  purpose  of  making  its  investigation  oi  this 
subject  clearer  and  more  definite,  arbitrarily  outlined  an  extent  of 
territory,  following  up  the  requirements  of  the  proposed  law,  for  the 
purpose  of  ascertaming  what  area  the  district  oi  such  a  Fed^al  bank 
m  tne  section  of  the  iJnited  States  referred  to  might  have  and  what 
conditions  would  arise  in  the  handling  ol  the  business  of  such  an  insti- 
tution. In  marking  out  upon  the  map  a  theoretical  Northwestern 
Federal  bank  district  we  have  regarded  the  existing  currents  of  busi- 
ness in  the  territory  included  with  respect  to  trade  relations,  the 
movement  of  crops,  and  financing. 

Taking  up  first  the  provision  of  the  bill  requiring  that  each  Federal 
bank  shdl  have  to  begin  business  with  a  paid-in  capital  stock  amount- 
ing to  $5,000,000 — this  amount  to  represent  one-fourth  of  a  sum 
representing  20  per  cent  of  the  capital  stock  of  the  subscribing  banks, 
plus  one-fourth  to  be  paid  upon  call  within  60  days  after  such  sub- 
scription is  made — we  find  that  it  would  be  necessary  to  include 
witnin  such  a  theoretical  northwestern  reserve  district  the  following 
States,  and  draw  upon  them  for  the  required  amount  of  the  capital 
stock  of  aU  the  national  banks  within  them,  viz: 


states. 

National 
banks. 

National- 
h^nk  capital. 

lOperoent 
subscrip- 
tion. 

VinnnwtTk               .         

285 
145 
103 
57 

$25,356,000 
5,210,000 
4,185,000 
5,135,000 

$2,536,600 
521,000 
418,500 
513,500 

Korth  Dakota. 

SooQi  Dakota 

Moiiana 

Total       

570 

39,886,000 

8,068,600 

It  is  apparent  that  these  four  States  will  not  furnish  a  sufficient 

amount  oi   banking  capital   (national  banks  alone  considered)   to 

provide  even  $4,000,000  of  capital  with  which  a  Federal  bank  might 

o^gio  business.     Although  the  business  and  banking  currents  of  aU 

of  the  State  of  Iowa  do  not  flow  directly  toward  the  great  centers 

of  the  four  States  just  mentioned,  it  would  be  necessary  in  order  to 

provide  capital  to  mclude  all  of  that  State,  with  342  national  banks, 

total  national  banking  capital  of  $23,005,000  and  contribution  to 

the  share  capital  of  the  Federal  bank  of  $2,300,500,  or  at  least  such 
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a  proportion  of  the  area  of  that  State  as  would  rive  the  Federal 
bank  district  the  benefit  of  the  banking  capital  in  au  the  commercial 
centers  of  that  State,  plus  a  considerable  share  of  the  total  capital 
of  the  numerous  country  national  banks  therein.  The  result  would 
then  be:  States,  5;  national  bank  capital,  $62,891,000;  Federal  bank 
capital,  $6,289,100. 

We  have  not  assumed  that  State  banks  and  trust  companies  would 
contribute  to  this  capital,  upon  the  assumption  that  until  it  appears 
that  this  measure  is  sufficiently  attractive  to  encourage  them  to 
voluntarily  come  into  the  system  the  burden  would  fall  upon  national 
banks.  We  regard  it  as  probable  that  any  advantage  through  the 
entry  of  State  oanks  and  trust  companies  to  the  system  would  be 
offset  by  the  liquidation  of  national  oanks  preferring  State  charter. 

TTie  Federal  bank  thus  instituted  with  $6,289,100  of  capital  might 
call  upon  the  banks  for  an  equivalent  amount,  but  only  as  represent- 
ing the  double  UabiUty  of  the  banks  upon  their  original  advances  to 
capital.  The  total  of  somewhat  more  than  $6,000,000  would  probably 
not  be  more  than  such  an  institution  in  the  territory  described  would 
reouire.* 

These  five  States  represent  upon  the  map  a  broken  wedge  of  terri- 
tory with  its  principal  length  of  about  1,300  miles  lying  east  and 
west,  its  north  and  south  boundary  to  the  west  of  300  miles  extent, 
and  its  north  and  south  boundary  on  the  east  of  about  600  miles 
length. 

The  territory  included  has  an  area  of  433,915  square  miles,  as 
follows:  Minnesota,  83,365;  North  Dakota,  70,795;  South  Dakota, 
77,650;  Montana,  146,080;  and  Iowa,  56,025. 

This  is  a  territory  equivalent  in  extent  to  all  of  France  and  the 
entire  German  Empire,  in  which  are  two  of  the  best  known  banking 
systems  of  the  Qld  World,  together  with  the  entire  area  of  Denmark. 
There  would  still  be  left  over  about  2^500  square  miles  of  territory 
or  a  comer  of  this  great  territory  considerably  larger  than  the  State 
of  Delaware. 

This  territory,  the  jurisdiction  of  but  one  Federal  bank,  would  be 
equivalent  in  area  to  all  of  Italy,  Spain,  Belgium,  the  Netherlands, 
Bavaria,  Saxony,  and  European  Turkey,  with  the  State  of  Connecti- 
cut thrown  in  for  good  measure. 

It  is  equivalent  to  all  of  the  British  Empire,  with  its  colonial 
possessions  excepted,  together  with  Norway  and  Sweden  and  Swit- 
zerland. 

Or  to  make  the  comparison  even  more  graphic,  this  extent  of 
territory  would  include  Massachusetts,  Connecticut,  New  Hampshire, 
Rhode  Island,  New  Jersey,  Vermont,  and  Delaware,  with  all  of^Cuba, 
Porto  Rico,  and  Hawaii;  with  the  British  Empire  in  addition  to  that, 
and  all  of  France  thrown  in,  and  there  would  still  remain  a  territory- 
more  than  six  times  as  large  as  the  State  of  Rhode  Island. 

These  figures  are  graphic,  but  mav  easUy  be  confirmed  by  anyone 
who  cares  to  sit  down  with  a  pencil  and  cast  up  a  few  figures,  and 
serve  to  emphasize  the  fact  that  in  a  region  which  must  all  be  included 
within  a  district  to  give  but  one  Federal  bank  the  capital  prescribed 
by  this  biU  there  is  an  area  equal  to  that  of  the  countries  of  the  Old 
World  which  are  under  discussion  here  because  of  their  several  typical 
systems  of  banking.  In  this  territorv  the  elements  of  population  aj-e 
quite  as  diverse  as  in  the  Old  World,  excepting  alone  that  there  ia  a 
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common  language  and  similar  business  customs,  for  we  have  drawn 
upon  every  part  of  these  Old  World  countries  for  the  population  which 
in  little  more  than  50  years  has  developed  the  Northwest  and  given 
it  its  production  and  wealth.  Interest  rates  vary  greatly  within  this 
area,  those  of  southern  Minnesota  being  uniformly  lower  by  at  least 
2  per  cent  than  those  of  the  far  northern  and  much  newer  section  of 
that  State.  Western  North  and  South  Dakota  present  higher  rates 
than  the  territory  adjacent  to  the  great  centers  of  Minneapolis  and 
St.  Paul,  and  as  between  these  commercial  centers  and  large  districts 
of  Montana,  as  well  as  of  these  States,  there  is  wide  variation  of  pre- 
vailing rates.  How  it  might  be  possible  for  a  Federal  bank  to  pre- 
scribe discount  rates  applying  umformly  to  this  territory  with  proper 
support  and  satisfaction  to  aU  the  kinds  of  business  within  it  it  is 
very  difficult  to  say.  How  such  an  institution  might  make  unequal 
rates,  adjusted  to  tne  peculiar  conditions  of  local  districts,  and  escape 
severe  criticism  for  alleged  discriminations,  is  equally  difficult  of 
determination. 

A  new  phase  of  the  problem,  resulting  directly  from  the  great  extent 
of  the  territory,  is  that  involving  the  ability  oi  a  Federal  bank  board 
to  pass  quickly,  with  full  knowledge  of  the  conditions  under  which  the 

Eaper  was  made  and  without  such  preliminaries  as  might  be  very 
urdensome  to  business  and  agriculture,  upon  the  thousand  kinds  of 
paper  based  on  cattle,  grain,  lumbering,  mining,  dairying,  the  move- 
ment of  various  crops,  manufacturing,  and  the  various  kinds  of  whole- 
sale and  distributing  business  therein.  Few  men  would  care  to 
undertake  such  a  senous  responsibiUty,  unless  thev  felt  that  it  would 
be  permitted  to  take  the  word  of  a  member  bank  for  the  character 
of  tne  paper  submitted  with  its  indorsement  for  rediscount,  and  under 
some  conditions  such  a  custom  might  prove  very  dangerous. 

Yet,  upon  the  other  hand,  the  banking  and  commercial  currents  of 
practically  all  of  this  great  territory  flow  naturally  to  the  important 
commercial  centers  in  Minnesota.  But  20  per  cent  of  Montana's 
wheat  goes  to  the  north  Pacific  ports  and  markets.  A  very  large 
share  of  Montana's  stock  shipments  come  eastward,  either  to  the 
great  market  in  the  Twin  Cities,  or  through  them  by  fast  trains  to 
Qiicago.  The  northern  portion  of  Iowa  is  directly  tributary  to  the 
commercial  centers  of  Minnesota.  To  institute  in  this  territory  a 
Federal  bank  having  a  less  capital  would,  in  the  opinion  of  the  oest 
authority,  be  to  estaolish  an  institution,  the  ability  of  which  to  handle 
such  problems  as  that  of  handling  tne  great  fall  crop  movement 
might  be  very  uncertain.  To  subtract  from  this  territoty,  as  well, 
any  large  share  of  the  area  indicated  would  be  to  endeavor  bv  arbi- 
trary rule  to  change  the  channels  of  trade  which  have  established 
tiiemselves  through  natural  processes.  This  would  be  a  very  doubt- 
ful economic  experiment. 

TTie  one  solution  which  readily  suggests  itself,  would  be  that  such 
Federal  bank  establish  numerous  branches  to  represent  it  in  the 
various  areas  of  like  agricultural  and  industrial  enterprises  and 
requirements.  To  this  suggestion  it  is  but  fair  to  make  the  answer 
that  ail  of  this  territory,  while  settled  and  developed,  is  yet  but 
sparsely  settled  and  but  partially  developed.  Minnesota,  with 
neariy  84,000  square  miles,  has  but  2,075,708  people.  Montana  with 
146,000  square  miles  has  but  376,053  people. 
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These  States  lack  density  of  population,  such  as  older  States  have, 
and  their  business,  while  very  ^eat  in  terms  of  the  burden  which 
falls  upon  banks  and  financial  institutions  to  maintain  their  pros- 
perity, would  make  but  an  indifferent  showing  against  Eastern  States, 
where  the  total  volume  of  business  is  prorated  against  the  square 
miles  of  territory.  Only  about  35  per  cent  of  Minnesota's  area  is  in 
farms,  yet  it  is  a  great  agricultural  State,  with  comparatively  small 
proportion  of  waste  or  useless  land. 

The  question  naturallv  suggests  itself  whether  a  Federal  bank,  in- 
stituted under  this  bill,  having  an  expensive  headquarters  force, 
doing  the  tremendous  amount  of  business  thrown  to  it  by  the  ex- 
change and  collection  provisions  of  section  17,  and  compelled  to 
maintain  numerous  branch  banks  to  serve  its  territory,  could  operate 
profitably  and  cover  the  cost  of  the  forced  extension  of  branches  into 
regions  of  comparatively  thin  settlement,  such  as  the  cattle  country 
of  northwestern  North  Dakota  and  northeastern  Montana.    This 
query  might  have  especial  force  if  member  banks,  even  after  advance 
of  their  proportionate  share  capital,  were  not  educated,  except  after 
a  period  of  years,  to  freely  rediscount.    The  profits  of  such  a  bank 
would  lie  in  the  latter  and  not  the  former  class  of  its  business.    It 
seems  improbable  from  all  the  first-hand  evidence  that  can  be  ob- 
tained, that  northwestern  banks  would  have  great  occasion  to  redis- 
count, or  would  be  readily  educated  to  abandon  a  practice  which  has 
been  visited  with  opprobrium  throughout  the  whole  experience  of 
present  bank  officers  and  managers.     It  is  the  opinion  oi  many  ob- 
servers and  students  of  the  peculiarly  northwestern  problems  arising 
'  in  this  connection  that  banks  located  at  country  points  would  stiU 
prefer  to  make  their  loans,  or  their  rediscoimts  if  any,  with  the  cor- 
respondents with  whom  they  have  long  been  associated  in  mutually 
satisfactory  business  relations.    Settled  business   customs  change 
very  slowly. 

STATEMENT   OF   E.   D.  HUIBEBT,  VICE   PBESIBElfT  MEB- 
CHAISTTS'  LOAlf  A  TBUST  CO.,  CHICACK),  HI. 

The  Chairman.  I  wish  you  would  state  to  the  stenographer  the 
position  you  hold,  Mr.  Hmbert. 

Mr.  HuLBERT.  I  am  vice  president  of  the  Merchants'  Loan  &  Trust 
Co.,  of  Chicago. 

The  Chairman.  I  believe  it  would  be  well  for  you  to  make  yoiir 
statement  first,  if  the  conunittee  will  be  agreeable  to  that,  and  then 
we  can  cross-question  you  afterwards.  Would  you  like  to  follow 
that  plan? 

Mr.  HuLBERT.  I  should  prefer  to  do  that,  with  your  permission; 
yes. 

The  Chairman.  What  are  the  resources  of  that  bank? 

Mr.  HuLBERT.  About  $65,000,000. 

The  Chairman.  What  is  the  capital  ? 

Mr.  HuLBEBT.  $3,000,000,  and  $7,000,000  surplus. 

The  Chairman.  If  you  will  proceed  now,  Mr.  Hulbert,  I  shall  not 
interrupt  you  further. 

Mr.  HuLBEBT.  The  success  or  failure  of  any  plan  for  currency 
reform  will  depend  largely  on  the  action  of  the  State  banks,  and  by- 
State  banks  i  mean  dl  mcorporated  banks  except  national  banks 
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and  mutual  saving  banks.  The  national  banks  alone,  when  deposits 
of  State  banks  with  national  banks  are  eliminated,  represent  little 
more  than  one^third  of  the  total  banking  power  of  the  country. 
You  can  not  satisfactorily  reform  the  banking  system  of  a  country  by 
reforming  one-third  of  it,  especially  if  that  third  objects  to  being 
reformed  your  way.  Therefore,  I  tnink  it  is  fair  to  say  that  in  the 
discussion  so  far  held  regarding  the  pending  bill,  the  State  banks 
have  not  received  sufficient  consideration,  as  if  tne  new  plan  is  not 
made  sufficiently  attractive  to  the  State  banks  so  that  a  considerable 
number  will  volimtarily  go  into  it,  it  will  hardly  be  a  success. 

Probably  the  most  difficult  thing  to  adjust  satisfactorily  is  the 
question  of  reserves,  and  I  wish  to  submit  that  while  the  central 
reserve  cities  have  nothing  to  complain  of  in  this  respect,  the  pending 
bill  is  unnecessarily  harsh  on  both  the  reserve  city  banks  and  country 
banks. 

It  should  go  without  saying  that  under  any  plan  such  as  is  und^ 
consideration  less  cash  reserve  will  be  required  than  under  our  present 
s^tem,  where  each  bank  stands  laigely  on  its  own  bottom  and  is 
limited  to  a  considerable  extent  to  its  own  cash  resources  in  a  time  of 
trouble. 

While  the  j>ending  bill  apparently  reduces  the  required  reserves 
of  the  reserve  city  banks  and  the  country  banks,  it  in  reality  in- 
creases them.  The  reserve  city  bank  at  present,  while  required  to 
carry  25  per  cent  reserve,  carries  only  12^  per  cent  in  idle  money,  the 
balance  oeing  made  up  of  credits  with  reserve  correspondents  on 
which  the  bank  receives  interest,  so  that  if  the  reserve  city  banks  are 
required  to  carry  18  per  cent,  as  provided  in  the  bill,  it  would  require 
them  to  carry  5^  per  cent  more  idle  money  than  under  the  present 
system.  The  same  thing  applies  to  the  country  banks,  on  which  the 
provisions  of  this  bill  perhaps  bear  more  harsmy  than  on  any  of  the 
others. 

It  is  a  well-known  fact  that  State  banks  and  trust  companies  run 
with  a  much  smaller  percentage  of  reserve  than  the  national  banks. 
This  is  partly  due  to  tne  fact  that  many  such  banks  carry  insufficient 
reserves,  and  partly  to  the  fact  that  on  the  whole  the  deposits  of 
State  banks  and  trust  companies  are  of  a  more  stable  character, 
having  a  larger  proportion  or  time  deposits  and  a  far  smaller  propor- 
tion of  deposits  of  other  banks.  It  seems  to  me  obvious  that  in  any 
plan  which  is  designed  to  unite  all  of  these  different  classes  of  banlra 
so  that,  to  a  considerable  extent,  their  united  resources  will  be 
available  for  all,  it  will  be  entirely  safe  and  proper  to  largely  reduce 
the  reserve  requirements  of  the  national  banks  to  a  figure  which  will 
still  compel  the  State  banks  joinim;  the  association  to  lai^ely  in- 
crease their  present  cash  holdings.  If  this  should  be  done,  the  result 
would  be  that  the  total  cash  reserves  of  the  combined  banks  would 
be  much  larger  than  it  is  at  present. 

I  would  say  here,  Mr.  Chairman,  that  the  last  report  of  the  comp- 
tzx>ner  shows  that  the  State  banks  reported  have  less  than  5  per  cent 
of  total  cash  cm  hand,  while  the  national  banks  have  about  12. 

One  reason  why  our  present  reserve  systwn  has  proven  to  be  more 
or  less  of  a  failure  is  because  only  about  on&- third  of  out  bank  deposits 
have  been  subject  to  these  reserve  laws,  so  that  in  a  time  of  stress  the 
burden  falls  too  heavily  on  tiie  national  banks.  I  think  a  simple 
solution  ot  this  problem  would  be  to  change  the  present  bill  so  as  to 
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require  a  reserve  of  only  5  per  cent  against  time  deposits,  including 
time  certificates,  provicung,  however,  that  all  time  deposits  shall  be 
counted  as  demand  for  reserve  purposes  when  they  are  within  30  days 
of  maturity.  I  am  siu'e  a  provision  of  this  kind  would  remove  all 
objections  to  the  reserve  provisions  of  the  bill  on  the  part  of  State 
banks  and  trust  companies. 

Aside  from  this,  I  feel  chiefly  concerned  about  the  language  of  the 
biU,  which  is  in  manj  respects  ambiguous  as  regards  State  banks. 
I  will  call  attention  wrat  to  section  4,  page  4,  line  15.  This  section 
seems  to  provide  that  onlv  national  oanks  may  take  part  in  the 
organization  of  the  reserve  Dank.  I  can  not  imagine  any  reason  whv 
that  is  there,  and  I  think  it  must  be  an  inadvertence,  because  the  bill 
provides  that  State  banks  can  join  iust  as  early  as  the  national  banks. 
Why  should  there  be  a  provision  nere  that  only  national  banks  can 
sign  the  articles  of  association?  I  want  to  suggest  an  amendment 
here,  which  is  to  change  that  word  to  "member''  banks. 

Senator  Shafroth.  Strike  out  the  word  "national"  and  insert  the 
word  "member."    That  is  a  good  suggestion. 

Senator  Bbistow.  How  do  you  know  who  are  the  member  banks  ? 

Mr.  HuLBEET.  Those  who  become  members. 

Senator  Bbistow.  But  there  has  been  no  organization.  How 
woidd  you  get  at  the  member  bank  before  the  organization  is  per- 
fected? 

Mr.  HuLBERT.  I  think  the  bill  provides  that  the  organization  com- 
mittee immediately  after  the  passage  of  the  act  can  take  subscrip- 
tions for  this  stock 

Senator  Bbistow.  I  note  section  4,  and  then  in  the  same  section 
farther  on — line  11,  page  6 — it  says: 

It  shaU  be  the  duty  of  the  chairman  of  the  board  of  directors  of  the  Federal  reserve 
bank  of  the  district  in  which  each  such  bank  is  situated  to  classify  the  member  banks 
of  the  said  district. 

Mr.  HuLBEBT.  That  is,  after  the  orgAnization. 

Senator  Bbistow.  That  is  before  the  directors  are  elected. 

Mr.  HuLBEBT.  You  do  not  think  it  means,  Senator  Bristow,  that 
any  national  bank  can  sign  this  organization  certificate,  whether  it  is 
a  member  or  not  ? 

Senator  Bbistow.  I  think  it  does  mean  that;  yes. 

Mr.  Hulbebt.  That  anj^  national  bank  can  sign  it  ? 

Senator  Bbistow.  Within  the  district  that  is  laid  out  by  this 
organization 

Mr.  Hulbebt.  Whether  thev  intend  to  come  in  or  not  ? 

Senator  Nelson.  If  you  will  note  the  first  two  lines  of  section  4 
you  will  see  how  easily  it  can  be  amended.  If  you  put  in  after  the 
words  "national  banks"  the  words  "State  banks  and  trust  com- 
panies," so  it  will  read,  "the  national  banks,  State  banks,  and  trust 
companies  in  each  Federal  reserve  district  uniting" — the  word 
"uniting"  covers  it  there— ^"uniting  to  form  the  Federal  reserve 
bank  therein."    By  putting  in  that  you  would  get  over  it. 

Senator  Shafboth.  If  you  just  strike  out  the  word  "national," 
another  clause  makes  the  trust  company  appertinent  under  this  act. 

Senator  Hitchcock.  I  think  the  word  "eligible"  would  be  better. 

The  Chaibman.  "Eligible  banks"  would  cover  it. 

Senator  Shafboth.  xes;  that  would  cover  it. 
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Senator  Nblsok.  It  seems  to  me  he  is  quite  right  in  saying  that 
State  banks  want  to  join  that  to  participate  in  the  organization. 

Mr.  HuLBEKT.  There  is  another  suggestion  I  wanted  to  make  in 
regard  to  this  section  that  perhaps  is  not  pertinent  or  very  important. 
In  regard  to  the  Federal  reserve  agent  I  am  wondering  why  tnere  are 
not  more  safeguards  thrown  around  that  individual.  Just  as  an 
individual  he  has  charge  of  all  the  collateral  that  is  turned  in  and  of 
the  redeinption  fimds,  which,  of  course,  would  be  a  vast  sum  of 
money.  The  bill  simply  states  that  this  man,  as  an  individual,  has 
custodv  of  all  this  property.  I  simply  suggest  the  question  whether 
there  snould  be  any  saieguards  about  that. 

Senator  Nelson.  Whether  he  should  not  be  a  bonded  officer  ? 

The  Chairman.  He  should,  by  all  means. 

Mr.  HuLrBBRT.  Usually  those  things  are  put  in  the  bill,  are  they 
not? 

Senator  Nelson.  Yes. 

Mr.  HuLBERT.  Section  10  provides  that  from  and  after  the  passage 
of  this  act  any  bank  or  banking  association  or  trust  company,  prop- 
erly incorporated  9  may  become  a  stockholder  in  the  Federal  reserve 
bacnk. 

Thereafter  in  this  section  and  others  such  stockholding  State 
banks  are  referred  to  as  "banks  or  banking  associations,"  and  in 
some  cases,  "banking  association  or  trust  company,"  giving  rise  to 
the  question  as  to  whether  are  not  the  privileges  of  the  bill  apply  in 
all  cases  to  aH  these  stockholding  banks.  Now,  I  won't  go  ahead 
with  this  because  Mr.  Jones  suggested  some  amendment  yesterday 
which  I  think  the  committee  approved  of  covering  this  point.  I 
have  not  in  my  notes  now  what  it  was 

Senator  Shafroth.  What  Mr.  Jones  proposed  was  to  include  trust 
companies. 

Mr.  Httlbert.  Mr.  Jones,  you  suggested  adding  to  that  the  words, 
"except  where  national  banks'' 

Mr.  Jones.  "Except  where  national  banks  are  especially  refer- 
red  to."  ^ 

Mr.  Httlbert.  That  seems  to  be  a  good  suggestion. 

Senator  Nelson.  We  shall  probably  have  to  rewrite  that  section 
to  cover  it. 

Mr.  Hulbert.  Section  16,  page  27 — that  seems  to  be  the  storm 
center.  As  I  understand  it,  the  first  paragraph  of  section  15  intends 
to  give  the  reserve  banks  power,  when  tney  see  fit,  to  go  into  the 
open  market  in  competition  with  the  member  banks  in  order  to 
reduce  the  rate,  or  for  any  other  purpose.  That,  of  course,  is  very 
unsatisfactory,  for  a  banker  to  feel  that  he  is  going  to  put  his  money 
into  the  stock  of  an  institution  that  is  coming  mto  direct  competition 
with  him — that  his  own  money  is  going  to  be  used  in  direct  compe- 
tition. I  see  you  have  been  thrashing  that  out  with  everybody.  I 
only  want  to  say  that  it  seems  to  me  an  unfair  provision.  A  thing 
of  that  sort  would,  of  course,  have  some  weight  with  banks  that  can 
come  in  or  stay  out  as  they  see  fit. 

Senator  (yGoRMAN.  It  is  genorally  recognized  that  the  reserve 
board  should  have  the  power,  through  the  regional  reserve  bank,  to 
fix  the  rate  of  interest. 

Mr.  HuLBBBT.  To  fix  the  rate  of  interest  for  the  reserve  bank  ? 
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Senator  O'Gobman.  Yes;  and  that  would  fix  the  rate  for  ail  mem- 
bershipbanks;  practically,  unless  it  is  fixed  there. 

Mr.  HuLBEBT.  It  shoiudj  yes. 

Senator  CVGrOBMAir.  Is  it  any  more  objectionable — ^personally  I 
do  not  see  that  it  ia — to  confer  substantially  the  same  right  upon  the 
same  board  to  regulate  the  exchange  rate? 

Mr.  HuLBEBT.  I  am  not  talking  about  the  exchange  rate,  Sen- 
ator  

Senator  O'Gobman  (interposinj^).  It  is  said  that  the  reason  for  the 
first  paragraph  of  section  15  is  sunply  to  confer  that  effectual  power 
upon  a  reserve  board  to  regulate  tne  exchange  rate. 

Mr.  HuLBEBT.  Do  you  mean  the  interest  rate  or  the  exchange  rate  ? 

Senator  0*Gobman.  The  exchange  rate.  With  respect  to  reserve 
banks  the  reserve  board  can  fix  the  interest,  and  imder  this  provision 
the  power  is  conferred  upon  the  reserve  board  by  those  means  to 
control  the  exchanj?e  rate. 

Mr.  HuLBEBT.  l%ere  would  be  no  obiection  to  that.  Senator,  but 
they  go  f m*ther.  I  am  told  it  is  intendecf,  and  apparently  it  reads  that 
way,  to  confer  upon  the  reserve  bank  and  tne  reserve  board  the 
power  to  go  into  tne  market  and  loan  money,  and  thereby  reduce  the 
current  rates  of  discount.     That  is  what  we  are  objecting  to. 

Senator  O'Gobman.  Is  that  any  more  objectionable,  even  from 
the  banker's  standpoint,  than  the  first  power  conferred  upon  the 
reserve  board  to  control  the  interest  rate  tnrough  the  regional  reserve 
banks? 

Mr.  HuLBEBT.  We  have  not  the  slightest  objection  to  that;  not  the 
slightest. 

Senator  O'Gtobman.  Where  is  the  objection? 

Mr.  HuLBEBT.  That  is  the  principal  thing  Uiat  reserve  board  is  good 
for — to  fix  the  interest  rates  lor  the  different  sections  of  the  country. 

Senator  Nelson.  But  here.  Senator, '  this  is  something  more.  It 
allows  them  to  go  in  here  and  traffic  in  a  class  of  commercial  paper, 
which  means  that  much  business  taken  awav  from  the  other  banks. 

Senator  O'Gobman.  But  it  is  said  that  the  trafficking  will  only  be 
indulged  in  imder  the  rules  and  regulations  provided  in  this  para- 
graph, to  the  extent  and  for  the  purpose  of  regulating  the  rate  oi  dis- 
count and  the  rate  of  exchange.  And  after  that  is  accomplished,  I 
assume  that  it  is  the  purpose  of  the  reserve  board  to  withdraw  from 
any  further  active  dealings  in  this  class  of  paper. 

The  Chaibman.  These  banks  would  have  no  object  in  making 
money  at  the  expense  of  member  banks.  Their  purpose  is  not  to  be 
money-making  banks  beyond  interest  on  the  stock.  Their  purpose 
is  to  stabilize  commerce,  and  in  order  to  enable  them  to  do  that  it 
was  thought  judicious  to  ^ve  them  this  power,  not  beUeving  that  a 
bank  organized  for  a  pubhc-utilitv  bank  would  indulge  in  a  competi- 
tion that  would  be  in  anv  degree  narmf ul. 

Senator  Nelson.  To  illustrate,  the  big  millers  at  Minneapolis  can 
ship  a  large  consignment  to  Liverpool  and  draw  a  bill  of  exchange 
against  that  and  g:et  it  discounted  oy  the  local  banks  so  as  to  get  tne 
use  of  the  money  in  transit.  That  is  a  business  that  p>ertains  to  tlie 
banks  at  Minneapolis.  The  regional  bank  under  this  provision  could 
absorb  that  business. 

The  Chaibman.  It  would  have  the  power  to  do  it,  but  would  not, 
because  these  are  not  money-making  oanks.     In  case  the  Minneap- 
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olis  miflere  could  not  get  accommodation  from  home,  for  anv  reason 
which  might  arise,  it  would  leave  the  opportunity  open  for  tnat. 

Senator  Nelson.  It  leaves  it  to  them.  The  only  brake  on  it  is 
this  big  reserve  board  of  seven.  If  they  permit  it  there  is  no  limita- 
tion. 

The  Chairman.  The  poUcy  is  to  serve  commerce  and  not  to  make 
money  at  the  expense  of  the  bankers. 

Senator  OGoeman.  Can  you  not  conceive  the  situation,  Senator, 
where  there  might  be  danger  in  the  reserve  bank  possessing  the  power 
to  use  its  funds  for  those  purposes  ?  As  you  will  observe  in  the  second 
line  of  section  15,  the  Federal  reserve  board  here  in  Washington  will 
fix  rules  and  regulations  under  which  this  power  will  be  exercised  by 
the  regional  banks.  It  all  gets  back  really  to  the  fundamental 
proposition,  whether  we  are  going  to  repose  confidence  in  the  judg- 
ment and  capacity  and  diligence  and  experience,  perhaps,  of  the 
membership  of  the  reserve  board. 

Senator  Nelson.  But  it  allows  them,  Senator,  under  this  law,  to 
enter  into  a  class  of  business,  that  but  for  this,  would  appertain  to 
the  member  banks. 

Senator  CyOoRMAN.  Undoubtedly,  and  they  would  only  be  allowed 
to  indulge  in  it  to  the  extent  permitted  by  the  Federal  reserve  board. 

Senator  Nelson.  Yes;  it  would  be  wholly  at  their  mercy. 

The  Chairman.  But  the  policy  of  these  banks  is  not  to  make 
money. 

Senator  Nelson.  We  do  not  know  what  the  policy  is  going  to  be. 

The  Chairman.  That  is  the  poUcy  of  the  bill. 

Senator  Nelson.  Not  exactly;  it  contemplates  that  after  there  is 
a  revenue  over  and  above  5  per  cent. 

Senator  HrrcHCOCK.  I  think  this  gives  emphasis  to  the  objection  I 
have  stated  heretofore,  that  the  power  of  the  Federal  reserve  board 
has  another  addition  here. 

Senator  Nelson.  Certainly. 

Senator  Hitchcock.  It  not  only  has  the  power,  evidently,  to  fix 
the  rate  of  discount  at  which  reserve  banks  shall  pay  for  currency 
advanced  and  to  fix  the  rate  of  interest  which  reserve  banks  shall  pay 
on  United  States  deposits,  but  it  is  proposed  to  give  to  the  Federal 
reserve  board  the  power  to  go  into  the  market  and  reduce  the  rate  of 
interest  for  the  purpose  of  inflating  business.  And  such  power,  I 
think,  vested  entirely  in  the  hands  of  seven  men  appointed  by  a 
President  of  the  Umted  States  who  might  at  the  moment  be  in  a 
political  contest  for  reelection  would  be  the  power  to  control  for  the 
moment  the  business  of  the  United  States. 

Senator  Nelson.  That  is  the  way  it  looks  to  me. 

Senator  HrrcHCOCX.  It  would  be  a  power,  no  matter  how  it  might 
be  used,  which  could  be  used  for  makmg  the  condition  of  business  so 
active  and  so  inflated  as  to  serve  the  purpose  of  the  President  who 
was  in  the  midst  of  a  political  campaign  and  who  might  want  to  con- 
trol business  for  that  reason. 

Senator  Weeks.  The  two  vital  reasons  for  the  downfall  of  the 
First  and  Second  United  States  Banks  were  politics  and  the  fact 
that  those  banks  were  in  competition  with  banks  throughout  the 
country,  and  the  sentiment  that  was  created  by  the  banks  through- 
oat  the  country  against  them  on  that  accoimt. 

Senator  O'Gobman.  They  were  private  banks. 
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Senator  Nelson.  They  were  banks  of  issue;  State  banks. 

Senator  Weeks.  This  provision  in  this  bill  proposes  to  reenact  that 
verv  possibility  of  introducing  political  influence  into  this  measure 
and  bringing  these  reserve  banks,  which  ought  not  to  be  money- 
making  institutions,  directly  into  competition  with  every  bank  m 
the  country. 

The  Chairman.  That  observation  applies  with  just  as  much  force 
to  the  Aldrich  bill,  which  you  approved,  I  think.  Senator. 

Senator  Weeks.  You  and  I  will  discuss  that  at  some  other  time. 
I  think  it  has  nothing  to  do  with  this,  however. 

The  Chairman.  Perhaps  not.  I  merely  made  that  observation  for 
the  purpose  of  the  record. 

Senator  Weeks.  I  will  undertake  at  a  proper  time  to  demonstrate 
to  you  that  the  Aldrich  plan  and  the  Monetary  Commission  plan,  in 
that  respect,  is  infinitelv  superior. 

Senator  Nelson.  I  think,  Mr.  Chairman,  we  are  enlightening  the 
witness  instead  of  having  the  witness  enlighten  us. 

Mr.  HuLBERT.  Mr.  Chairman,  the  witness  is  here  more  to  get  infor- 
mation than  to  give  information. 

Well,  I  am  sincere  in  what  I  say.  What  I  am  really  trying  to  get  at 
is  what  this  biU  means  to  the  bank,  because  we  want  to  understand 
this,  and  we  do  not  understand  it  very  well  now. 

Before  we  leave  this  particular  section,  I  want  to  submit  that  it  is 
objectionable  to  the  banks  that  this  power  should  exist,  using  the 
money  that  the  bahks  put  into  stock  to  go  into  that  competition  with 
the  banks.  They  should  not  have  that  power,  and  it  seems  probable 
that  if  that  power  is  granted  to  them  there  is  going  to  be  pressure 
brought  to  bear  to  use  it.  So  far  as  my  own  experience  goes,  and  I 
have  oeen  in  the  banking  business  aU  my  life,  I  have  never  seen  a  time 
when  the  banks  could  control  interest  rates  in  a  way  that  would 
justify  any  such  action  as  is  proposed  in  this  section. 

The  Chairman.  Might  it  not  make  available  foreign  funds  to 
American  uses  ? 

Mr.  HuLBERT.  Oh,  I  am  not  objecting  to  the  purchasing  of  bills 
of  exchange  at  aU;  but  this  section  is  not  clear  and  I  do  not  know  what 
it  means.  I  have  talked  with  some  of  the  men  who  wrote  it,  and  they 
say  that  it  means  that  the  Federal  reserve  bank  has  the  power  to  do 
that — ^it  can  go  on  the  market  and  buy  paper  and  go  into  direct  com- 
petition with  the  banks.     That  is  what  we  refer  to. 

Senator  Weeks.  How  did  you  discover  who  wrote  that  bill? 

Mr.  HuLBERT.  Well,  I  talked  with  some  of  the  men  who  wrote 
this  section  or  said  that  they  wrote  it. 

Senator  Weeks.  I  do  not  know  who  wrote  it. 

Mr.  HuLBERT.  It  is  very  fortimate  I  was  not  heard  by  the  com- 
mittee  yesterday,  because  I  have  got  a  good  deal  of  mformation 
since  I  nave  been  here.  I  do  not  beUeye  it  ought  to  be  in  the  bill, 
and  I  do  not  believe  there  is  any  necessity  for  it. 

Senator  Hollis.  In  other  words,  you  think  that  whatever  rights 
may  be  necessary  to  our  banking  conditions  in  this  country  tlie 
reform  need  not  go  to  the  extent  indicated  in  this  section  15 1 

Mr.  Hulbert.   i  es,  sir. 

Senator  Hollis.  You  observe,  Mr.  Hulbert,  that  this  does  not 
permit  the  Federal  reserve  bank  to  go  into  the  market  and  loaji 
money. 
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Mr.  HuLBERT.  Mj^  objection,  Senator  Hollis,  is  not  the  loaning  of 
money,  but  the  buying  of  commercial  paper.  However,  there  is  no- 
difference  between  the  two.  It  is  merely  a  distinction  without  a 
difference. 

Senator  Hollis.  Just  amplify  that,  will  you? 

Mr.  HuLBERT.  Yes;  I  can  not  go  to  the  reserve  bank  and  discoimt 
a  piece  of  paper  of  my  own.  I  can  not  go  in  and  make  a  loan,  but  I 
can  give  you  my  note,  and  you  can  go  into  the  Federal  reserve  bank 
and  mdorse  and  sell  it.    Tney  have  the  right  to  purchase  it  of  you. 

Senator  Hollis.  Under  this  clause  ? 

Mr.  Hulbert.  Yes;  under  this  clause. 

Now,  coming  down  to  section  15,  beginning  with  line  5  on  page  29. 
Taken  in  connection  with  section  4,  it  would  appear  that  the  Federal 
reserve  bank  may  carry  on  nearly  all  kinds  of  banking  business. 

Xo  Federal  reserve  bank  shall  receive  or  credit  deposits  except  from  the  Govern- 
ment of  the  United  States,  its  own  member  banks,  and,  to  the  extent  permitted  by 
this  act,  from  other  Federal  reserve  banks. 

It  is  suggested  that  this  section  will  be  more  satisfactory  if  the 
paragraph,  beginning  with  line  8,  is  changed  to  read  as  follows: 

All  domestic  transactions  of  the  Federal  reserve  banks  shall  be  confined  to  the  Gov- 
ernment and  the  Federal  reserve  banks  except  as  otherwise  specifically  provided  in 
this  bill. 

It  seems  to  me  that  would  make  the  meaning  a  little  clearer  and 
would  not  leave  it  quite  so  indefinite.  The  reserve  bank  can  do  any 
kind  of  banking  business  except  the  two  or  three  things  which  are 
prohibited. 

Senator  Nelson.  In  other  words,  you,  beUeve  the  enumeration  of 
the  powers  there  would  permit  everything  else  to  come  in  ? 

Mr.  Hulbert.  It  seems  to  me  so.  I  do  not  believe  that  was 
intended;  and  I  think  it  should  be  corrected  in  the  way  I  have  sug- 
gested. 

Section  17,  beginning  with  line  13  on  page  33.  That,  of  course,  is 
one  of  the  most  revolutionary  things  in  tne  bill.  I  heard  Senator 
Hitchcock  ask  yesterday  of  Mr.  Jones  if  he  thought  that  free  banking 
would  be  destroyed  in  tnis  country  by  this  biU.  Mr.  Jones  said  that 
he  thought  not.  I  can  hardly  agree  with  him  if  this  clause  is  left  in 
the  bill. 

Senator  O'Gorman.  You  are  speaking  of  the  clause  on  line  13  ? 

Mr.  Hulbert.  Yes;  line  13,  page  33.  If  you  give  the  members  of 
this  association,  the  members  of  tne  reserve  bank,  the  rights  and  the 
privilege  of  transferring  funds  to  all  parts  of  this  country  without  any 
expense  to  themselves,  and  the  customers  of  those  banks  are  given 
the  right  to  use  their  checks,  so  that  they  are  par  everywhere  in  the 
country,  I  do  not  see  how  any  bank  outside  of  the  association  can 
possibfy  compete  with  them.  I  can  not  understand  why  the  framers 
of  the  bill  thought  it  necessary  to  put  that  in.  It  seems  to  me  io  is  a 
violation  of  all  economic  laws.  You  can  not  deposit  gold  in  San 
Francisco  and  draw  it  in  New  York  without  somebody  paying  the 
freight.  This  bill,  however,  forces  the  reserve  bank  to  do  that.  That, 
of  course,  would  be  something  which  has  never  been  tried  before,  and 
which  is  not  done  in  any  country  in  the  world.  I  do  not  know  what 
its  effect  would  be;  I  do  not  imagine  anybody  knows. 

Senator  Hitchcock.  Under  this  biU  could  you  deposit  anything 
fke  but  gold  at  San  Francisco  t 
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Mr.  HuLBEBT.  Certainly;  you  can  deposit  a  check  on  Seattle  and 
have  the  funds  transferred  to  New  York  free  of  expense.  The  bill 
provides  you  can  transfer  it  anywhere  you  please. 

Senator  Hitchcock.  Then  you  could  deposit  the  check  in  Seattle 
and  draw 

Mr.  HuLBEBT  (interposing).  The  gold  in  New  York. 

Senator  Hitchcock.  Yes. 

Mr.  HuLBEBT.  Without  any  expense.  You  can  compel,  perhaps, 
the  reserve  banks  to  do  that  without  a  charge,  but  there  is  no  way 
under  Heaven  they  can  do  it  without  an  expense.  You  can  not 
transfer  property  from  one  place  to  another  witnout  some  expense. 

Senator  Hitchcock.  Those  transfers  are  made  by  the  Bank  of 
France  and  in  Germany  by  the  Reichsbank.  Can  you  tell  what  their 
charge  for  that  service  is  ? 

Mr.  HuLBEBT.  No;  I  have  no  idea.    I  am  not  familiar  with  that. 

Senator  Hitchcock.  They  do  make  a  small  charge.  I  do  not  recall 
what  it  is. 

Senator  Nelson.  My  impression  is  that  they  make  a  charge,  but  I 
do  not  recall  the  amoimt. 

Mr.  HuLBEBT.  The  reserve  bank  can  make  no  charge  for  doing  that 
under  this  bill. 

Senator  Hitchcock.  It  would  be  easy  to  fix  a  charge  for  a  country 
as  small  as  France  or  Germany.  How  would  it  do  to  fix  a  charge  in 
this  bill? 

Mr.  HuLBEBT.  In  a  country  as  large  as  this  I  would  not  do  it.  I 
see  no  object  in  doing  it. 

Senator  Hitchcock.  You  would  not  do  it? 

Mr.  HuLBEBT.  I  would  not  permit  this  to  be  done.  I  can  not 
understand  why  the  draft  of  a  member  bank  on  the  reserve  associ- 
ation at  San  Francisco,  if  there  Is  one  there,  should  be  taken  at  par 
by  the  reserve  bank  in  New  York.  The  bank  in  San  Francisco  has 
no  funds  In  New  York  to  pay  it.  How  is  the  bank  in  New  York  to 
be  reimbursed?  But  the  oil!  says  the  New  York  bank  has  to  do  it. 
That  would  be  undoubtedly  a  burden  on  the  bank  in  New  York. 

Senator  Hitchcock.  Should  there  not  be  a  method  of  transferring 
the  credit? 

Mr.  HuLBEBT.  Without  any  expense  ? 

Senator  Hitchcock.  With  a  niinimum  of  expense,  yes. 

Mr.  HuLBEBT.  The  expense  is  now  very  small. 

Senator  Hollis.  What  do  you  imderstand  lines  20,  21,  and  22  to 
mean?     [Reading]: 

Nothing  herein  contained  to  be  construed  as  prohibiting  member  banks  from  m&'kiiig 
reasonable  charges  to  cover  actual  expenses  incurred  in  collecting  and  remitting  funda 
for  their  patrons. 

Mr.  HuLBEBT.  I  do  not  think  it  means  much  of  anything,  becetxise 
under  this  bill  there  will  be  no  expense. 

Senator  Hollis.  That  language  says  they  mav  charge  for  doing 
it.  If  they  have  to  transport  gold  they  will  charge  a  reason  a-V>ie 
sum  for  domg  it. 

Mr.  HuLBEBT.  I  think  not.     You  are  talking  of  member  banks, 

[Reading:] 

Nothing  herein  contained  to  betconstrued  as  prohibiting  member  banks  from  m&|ic« 
ing  reasonable  charges  to  cover  actual  expenses  incurred  in  collecting  and  remit;t.Lr&if 
funds  for  their  patrons.  ^ 
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Senator  Hollis.  The  backs  will  be  the  ones  that  will  do  it.  The 
depositor  of  a  Federal  bank  will  ask  to  have  the  transfer  made. 
Now  the  bajiks  themselves  do  it  and  you  make  a  reasonable  charge  ? 

Mr.  HiTLBBBT.  Not  the  member  bank  but  the  reserve  bank  is 
required  to  do  it.  The  lines  you  refer  to  apply  only  to  the  member 
bank.  It  says  the  member  bank  may  make  a  charge  to  cover  the 
expense,  but  the  bill  says  there  shall  be  no  expense  to  the  member 
bank. 

S^ator  Hoi-Lis.  Would  that  be  taken  care  of  if  these  words  were 
inserted:  "Federal  reserve  banks,"  as  well  as  member  banks? 

}b.  HuLBEKT.  I  think  that  would  help. 

Senator  Holj.18.  Of  course,  that  is  a  mere  detail. 

Mr.  HuLBBBT.  I  think  that  w'U  help  a  great  deal. 

Senator  Hollis.  So  that  it  will  reaa: 

nothing  herein  contained  to  be  construed  as  prohibiting  Federal  reserve  banks  and 
member  banks  ^m  making  reaaonable  chaiges  to  cover  actual  expenaefl  incurred  in 
collecting  and  remitting  funds  for  their  patrons. 

Would  that  cover  joxxt  objection  ? 

Mr.  HxjLBEKT.  I  think  that  would. 

Senator  Hitchcock.  Mr.  Hulbert,  haven't  you  gone  too  far  in  say- 
ing that  the  charge  for  the  transfer  for  such  credit  or  the  collection 
of  checks  is  almost  nothing  ? 

Mr.  Hulbert.  It  is  veiy  small. 

Senator  Hitchcock.  Suppose  I  deposit  in  New  York  a  check  for 
S625,  which  is  our  monthly  stipend.  What  do  you  think  the  New 
York  bank  would  do — give  me  credit  for  the  full  amount? 

Mr.  Hulbert.  You  refer  to  a  draft  on  Chicago  ? 

Senator  Hitchcock.  No;  it  is  a  Treasury  diaft  on  Washington. 

Mr.  Hulbert.  I  do  not  suppose  they  would  chaise  you  much  for 
it.     I  am  not  familiar  with  tne  practice  of  New  YorK  banks. 

Senator  Hitchcock.  I  have  not  had  any  experience  with  New 
York  banks,  but  the  Senator  from  New  York  (Senator  O'Grorman) 
teUs  me  that  they  .charge  about  70  cents. 

Mr.  Hulbert.  1  think  they  ought  not  to  charge  more  than  62 
cents,  anyway. 

Senator  Hitchcock.  Is  not  that  altogether  at  the  present  time 
dependent  upon  the  current  regulations  of  the  particular  bankiog 
center? 

Mr.  Hulbert.  It  is  dependent  very  largely  on  express  rates. 
That  is  what  really  regulates  those  thmgs. 

Senator  Hitchcock.  I  think  you  are  mistaken  there.  If  I  de- 
posit a  check  on  my  Omaha  bank  they  give  me  credit  at  par.  If  I 
deposit  that  same  check  in  New  York  they  charge  me  for  collection. 

Mr.  Hulbert.  The  Omaha  bank  is  pretty  liberal  then. 

Senator  Hitchcock.  And  I  say,  does  it  not  depend  upon  the  rule 
of  the  particular  banking  center? 

Senator  Nelson.  That  is  a  rule  of  the  clearing  house  of  New 
York. 

Mr.  Hulbert.  The  rule  is  limited  by  the  express  charges.  They 
can  not  go  beyond  that.  It  seems  to  me  that  there  is  no  serious 
b^'ustice  done  when  you  are  charged  for  the  express  charges  between 
Washington  and  Omaha  on  your  check,  whatever  that  may  be.  But 
if  the  banks  choose  to  get  together  and  say  they  will  make  a  charge 
for  it,  the  limit  of  charge  they  can, make  is  the  express  rate.    Other- 
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wise  you  could  express  the  currency  down  here.    There  is  a  limit 
to  it. 

Senator  O'Gorman.  Do  you  think  it  costs  them  62  cents  in  ex- 
press charges  to  send  a  small  paper  from  Washington  to  New  York  ? 

Mr.  HuLBERT.  They  send  currency.  I  presume  it  woxild  not  cost 
that  much. 

Senator  O'Gobman.  What  is  the  rule  in  your  clearing  house  asso- 
ciation with  respect  to  the  charge  on  out-of-town  checks  t 

Mr.  HnLBERT.  We  make  a  chaise. 

Senator  O'Gorman.  What  is  the  charge? 

Mr.  HuLBERT.  It  varies  for  different  localities  and  different  cities; 
different  cities  have  different  rates.  It  runs  all  the  way  from  one- 
tenth  of  1  per  cent  up  to  $1.60  a  thousand.  A  dollar  and  a  half 
would  be  about  the  limit  between  two  given  points. 

Senator  O'Gorman.  What  determines  the  difference  in  rates  t 

Mr.  HuLBERT.  The  distance  from  Chicago  to  the  point  at  which 
you  are  trying  to  collect.    That  is  the  difference  in  express  rates. 

Senator  Nelson.  Does  not  a  great  deal  depend  upon  the  banks 
upon  which  the  checks  are  drawn  and  the  exchange  between  the 
banks.  Sometimes  it  is  an  advantage  to  you  for  me  to  deposit  a 
check  on  New  York  when  you  are  short  of  funds  in  New  York  and 
when  you  can  use  that  check  instead  of  sending  the  money  there. 

Mr.  HuLBERT.  That  is  true. 

Senator  O'Gorman.  In  a  case  like  that  would  you  give  your  cus- 
tomers the  benefit  of  it  ? 

Mr.  HuLBERT.  It  depends  upon  the  size  of  the  transaction  a  good 
deal. 

Senator  HrrcHCOCK.  Have  you  any  estimate  of  the  amount  of 
checks  and  drafts  that  are  constantly  in  transit — the  average 
volume  ? 

Mr.  IIuLBERT.  You  mean  in  the  country  at  large? 

Senator  HrrcHCOCK.  Yes. 

Mr.  HuLBERT.  It  would  not  be  a  difficult  matter  to  dig  that  out. 
I  do  not  have  it  now.  I  have  never  tried  to  get  at  it.  It  is  very 
large,  of  course.  Possibly  it  would  be  a  Uttle  indication  of  what  this 
would  be.  In  our  bank,  with  deposits  of  $55,000,000,  there  is  about 
on  an  average  $2,000,000  in  transit,  and  with  active  national  banks, 
which  would  have  a  greater  proportion  of  active  accounts  than  vre 
have,  I  should  think  the  proportion  would  be  a  great  deal  larger  than 
that. 

Senator  HrrcHcocK.  Yours  is  about  4  per  cent. 

Mr.  HuLBERT.  Just  about  that.  I  should  say  that  with  an 
active  commercial  bank  it  woiJd  be  much  larger  than  that.  What 
would  you  say,  Mr.  Mitchell  ? 

Mr.  MrrcHELL.  I  should  think  so. 

Senator  Nelson.  The  banks,  under  the  clearing-house  system    of 
New  York,  make  a  profit  out  of  that,  do  they  not? 

Mr.  HuLBERT.  Undoubtedly. 

Senator  HrrcHcocK.  This  clause  you  refer  to  would  affect    the 
country  bank  to  a  considerable  extent,  would  it  not  ? 

Mr.  HuLBERT.  Yes,  sir. 

Senator  HrrcHcocK.  They  now  receive  a  collection  charge    on 
checks. 

Mr.  HuLBERT.  Yes,  sir. 
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Senator  HrrcHCOOK.  Have  you  any  idea  what  that  amounts  to  to 
the  average  country  bank  t 

Mr.  HuLBEBT.  It  would  not  sound  big  in  figures,  but  it  is  a  pretty 
big  item  to  the  bank.  The  small  country  baim  will  make  out  of  that 
something  in  the  neighborhood  of  $1,000  or  $1,200  per  year.  I  am 
talking  offhand  now.  I  think  a  bank  with  $25,000  capital  and 
$100,000  deposits  would  find  that  a  pretty  big  item.  It  would  pay 
the  cashier's  salary  pretty  nearly  and  they  wodid  feel  pretty  badly  to 
have  that  taken  away  from  them. 

Senator  Hitohcock.  It  would  be  5  per  cent  of  its  capital. 

Mr.  HuLBEBT.  Pretty  close  to  that. 

Senator  Hitchcock.  And  they  will  be  deprived  of  that  under  this 
bill. 

Mr.  HuLBEBT.  Yes. 

Senator  Hitchcock.  That  is  one  of  the  things  which  might  keep 
them  from  coming  into  this  system. 

Mr.  HuLBEBT.  It  win  maKe  them  reluctant  to  come  into  the 
system. 

Senator  Hitchcock.  Suppose  they  don't  come  in  ? 

Mr.  HuLBEBT.  If  your  Dill  becomes  a  law  they  would  have  to 
come  in. 

Senator  O'Gobman.  They  will  be  compelled  to  come  in. 

Mr.  HuLBEBT.  They  will  be  compelled  to  come  in. 

Senator  Hitchcock.  Would  they  still  be  able  to  make  this  col- 
lection charge  ? 

Mr.  Hulbebt.  No,  sir;  I  think  not:  because  this  biU  provides 
that  any  check  drawn  upon  a  member  bank  by  an  individual  shaU 
be  collected  without  charge;  so  that  if  a  bank  is  not  a  member  bank 
its  check  will  not  be  collected  and  nobody  will  send  checks  to  it  for 
collection.     It  wiU  be  whipsawed. 

Senator  Hitchcock.  Now  here  is  John  Smith.  He  deals  with  a 
country  bank;  he  draws  a  check  on  the  bank  at  Podunk. 

Mr.  Hulbebt.  Not  a  member. 

S^iator  Hitchcock.  And  he  sends  that  check  to  the  wholesaler 
from  whom  he  buys  his  goods.  The  wholesaler  wants  to  keep  his 
trade  so  he  accepts  the  check. 

Mr.  Hulbebt.  The  wholesaler  is  pretty  apt  to  suggest  to  him 
"Why  don't  you  get  into  a  member  bank?" 

Senator  Httchcock.  Well,  I  am  assuming  all  the  country  banks 
would  stay  out.  The  wholesaler  is  anxious  for  that  business.  He 
accei>ts  the  check  because  he  wants  to  hold  the  trade.  He  does  his 
bankuig  business  with  a  member  bank.  He  deposits  that  check  with 
that  member  bank.    What  is  the  member  bank  going  to  do  ? 

Mr.  Hulbebt.  It  would  have  to  send  to  the  coimtry  bank  for  the 
money. 

Senator  HncHCOCK.  For  collection  i 

Mr.  Hulbebt.  Yes. 

Senator  BtecHCOCK.  That  is  if  they  should  stay  out  of  the  system. 

Ifr.  Hulbebt.  Yes;  but  I  should  think  it  would  probably  work 
out,  if  the  system  got  into  operation,  that  a  new  country  bank  would 
be  started  and  go  mto  it,  and  that  would  give  it  a  very  great  advan- 
tage over  the  other  fellow  in  the  same  town,  because  thev  could  sav 
at  once  to  all  the  people  in  the  village,  "You  comie  and  aeposit  with 
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US  and  your  checks  will  go  everywhere  in  the  United  States  at  par, 
but  if  you  draw  yoiu*  checks  on  the  other  bank  they  will  not  be  par 
anywhere;  it  will  cost  something  to  collect."  The  people  outside 
will  certamly  not  like  it. 

Senator  Hitchcock.  He  will  lose  5  per  cent  on  his  capital  per 
year. 

Mr.  HuLBERT.  Pretty  close  to  that. 

Senator  Hffchcock.  He  would  have  to  put  up  one-tenth  of  his 
capital;  he  would  be  required  to  place  his  reserves  in  a  certain  place 
without  any  interest;  therefore  he  would  lose  interest  on  his  reserves; 
he  would  lose  the  5  per  cent  he  is  now  making  on  his  capital  by  dis- 
counting his  own  checks;  he  would  lose  the  interest  which  he  is  now 
maldng  on  his  10  per  cent  capital  instead  of  5  per  cent  which  he  would 
make  out  of  his  investment. 

Mr.  HuLBBRT.  Yes. 

Senator  Nelson.  You  will  remember,  Senator  Hitchcock,  that 
that  committee  representing  the  Chicago  conference,  one  of  the  rep- 
resentatives made  that  point  about  these  checks.  He  said  it  was 
one  of  the  great  sources  of  revenue  of  the  small  country  bank.  I 
think  he  was  the  gentleman  from  Louisiana. 

Senator  Hitchcock.  It  was  Mr.  Wexler  of  New  Orleans. 

Senator  Nelson.  No;  not  that  gentleman. 

The  Chairman.  Mr.  Wexler  did  point  that  out. 

Senator  Nelson.  But  it  was  another  man  who  had  that  part  of 
the  question  assigned  to  him. 

Senator  Weeks.  Mr.  Hulbert,  do  vou  think  it  would  be  nossi- 
ble  to  determine  how  much  it  costs  the  banks  of  the  United  States 
annually  to  collect  those  checks  t 

Mr.  Hulbert.  Yes. 

Senator  Weeks.  And  are  figures  obtainable  to  show  how.  much 
charge  is  made  to  the  business  community  for  this  service  ? 

Mr.  Hulbert.  Oh,  yes.  Of  course,  you  could  not  get  the  figures 
accurately,  but  you  could  get  a  pretty  good  idea. 

Senator  Weeks.  You  could  get  an  approximate  idea. 

Mr.  Hulbert.  Yes. 

Senator  Weeks.  How  could  we  get  the  actual  cost  of  the  collection 
of  checks  for  a  year? 

Mr.  Hulbert.  In  the  whole  United  States  ? 

Senator  Weeks.  Yes. 

Mr.  Hulbert.  Or  in  any  one  community? 

Senator  Weeks.  I  mean  in  the  United  States. 

Mr.  Hulbert.  You  could  not  get  it  accurately,  but  I  think  the 
clearing-house  managers  in  the  elearing-house  cities  could  get  you 
the  figures  approximately. 

Senator  0*uORB£AN.  In  a  recent  investigation,  I  think  in  the  so- 
called  Pujo  inquiry,  that  information  was  furnished  at  length.  By 
referring  to  the  record  any  of  us  can  get  that  information.  It  showea 
the  amount  of  money  received,  I  think,  by  the  New  York  banks  and 
by  the  Boston  banfa  for  this  service,  what  the  cost  was  and  what 
tne  net  profit  was. 

Mr.  Hulbert.  I  think  that  can  be  gotten  at. 

Senator  Weeks.  I  had  forgotten  that. 

Mr.  Hulbert.  Now,  I  want  to  surest  in  section  23,  page  41,  line 
11,  that  the  words  ''national  banking  associations"  be  changed  to 
'^  member  banks." 
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Senator  O'GtOBMan.  That  is  a  very  proper  correction. 
Mr.  Hulbebt.  Probably  it  was  not  intended  that  way. 
Senator  Nelson.  Strike  out  "national"  and  insert  "member." 
Senator  O'Gobman.  Mr.  Hulbert,  before  you  proceed,  the  same 
change  that  you  surest  on  line  12  should  for  tne  same  reason  be  made 
on  line  16,  if  you  wSi  refer  to  the  bill. 
Mr.  Hulbebt.  Yes;  that  should  be  changed. 
Senator  O'Gobman.  It  should  be  changed  to  "member  bank" 
instead  of  "national  banking  association. 

Mr.  Hulbebt.  Yes;  I  think  I  passed  something  over  that  I  wanted 
to  speak  of,  the  rediscount. 
Senator  Hollis.  That  is  on  page  24. 

Mr.  Hulbebt.  This  bill  provides  that  when  the  Federal  reserve 
board  turns  over  any  notes  to  the  Federal  reserve  bank,  these  notes 
shall  become  the  first  lien,  the  paramount  lien,  on  the  assets  of  the 
reserve  bank;  but  when  the  reserve  bank  turns  around  and  loans 
these  notes  to  a  member  bank  it  does  not  provide  that  the  loan  shall 
become  a  paramount  lien  on  the  member  bank.  It  seems  to  me 
that  that  is  a  defect  in  the  bill.  In  my  judgment  it  is  bad  banking 
for  the  reserve  bank  to  be  required  to  loan  a  member  bank  the  face 
value  of  the  collateral.  That  is  something  one  bank  does  not  ordi- 
narily do  for  another. 

Senator  HrrcHCOCK.  Mr.  Hulbert,  what  is  going  to  become  of  the 
depositor  in  the  individual  bank  ? 
Mr.  Hulbebt.  That  is  a  question  that  always  arises. 
Senator  HrrcHCOCK.  You  simply  take  away  from  him  what  you  are 
giving  to  the  reserve  bank  ? 

Mr.  Hulbebt.  That  is  true.  When  the  reserve  bank  makes  a 
loan  of  these  notes  the  member  bank  gets  the  notes  and  has  full  value 
for  its  loan.     I  recognize  that  objection,  however. 

Senator  Nelson.  But  here  is  another  difficulty  in  the  application 
of  that.  The  reserve  note  will  indicate  what  reserve  bank  it  comes 
from,  but  when  a  member  bank  secures  those  notes  and  they  go  into 
circulation  how  are  you  going  to  tell  where  they  come  from  ? 

The  Chaibman.  It  is  the  volume  of  the  notes  and  not  the  identity 
of  a  note  to  which  he  refers. 

Senator  Nelson.  How  are  you  going  to  tell  what  bank  you  must 
go  to  for  security  ? 
Mr.  Hulbebt.  It  is  the  loan,  not  the  note. 
Senator  Nelson.  I  thought  you  meant  the  currency. 
The  CHAIBMAN.  No. 

Mr.  Hulbebt.  When  a  member  bank  borrows  money  from  a 
reserve  bank  is  what  we  are  referring  to.  I  did  not  state  it  very 
clearly,  perhaps. 

Senator  Hitchcock.  There  is  no  reason  why  the  reserve  bank 
should  be  protected  against  any  loss  to  the  same  extent  that  there 
B  a  reason  why  the  Government  should  be  protected  against  loss. 
If  there  is  to  be  a  loss,  it  seems  to  me  a  part  of  it  might  better  fall 
upon  the  reserve  bank — representative  oi  the  banks — than  to  have 
the  whole  tiling  fall  upon  tne  depositors  of  the  defaulting  bank. 

Mr.  Hulbebt.  I  see  that  line  of  argument.     Of  course  that  does 
not  appeal  to  the  banks  who  have  stock  in  the  reserve  bank  par- 
ticularly. 
Senator  Httchoook.  It  makes  their  loss  mutual. 
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Mr.  HuLBEBT.  If  it  is  to  be  left  as  it  is,  without  makiDg  these  debts 
a  first  hen  on  the  assets,  I  want  to  suggest  that  it  is  bad  banking 
for  any  banking  institution  to  loan  promiscuously  to  banks  money 
on  commercial  paper  at  its  face  value,  because  every  banker  who 
comes  here  will  tell  you  that  it  is  the  usual  experience  that  when  a 
bank  fails  the  collateral  that  it  has  put  up  is  not  worth  100  cents  on 
the  dollar.  You  can  pick  it  out  as  careiully  as  you  like  and  if  you 
leave  this  bill  as  it  is  and  do  not  make  these  debts  a  first  lien  on  the 
assets  and  do  not  require  anv  more  collateral  than  jou  have  here, 
everv  time  a  member  bank  fails  the  reserve  bank  is  going  to  get 
stuck.  Of  course  that  is  hard  on  the  stockholders,  who  do  not 
expect  to  fail.  No  banker  would  advertise  or  solicit  business  on  the 
ground  that  every  bank  that  did  business  with  him  could  borrow 
money  from  him  on  commercial  paper  at  par,  letting  him  pick  out 
the  commercial  paper. 

Senator  Hitchcock.  The  reserve  bank,  under  the  terms  of  this 
bill,  is  under  no  compulsion  whatever  to  loan  or  discount  the  paper 
of  a  member  bank. 

Mr.  HuLBERT.  It  would  be  regarded  as  a  very  serious  breach  of 
faith  if  a  member  went  to  a  reserve  bank  with  what  he  thought  was 
good  collateral,  and  they  said  "We  will  not  loan  you  any  money.'' 

Senator  Hitchcock.  That  is  the  power  absolutely  vested  in  the 
reserve  bank. 

Mr.  HuLBEBT.  You  do  not  beUeve  that  power  would  Qver  be  exer- 
cised, do  you  ?    I  do  not. 

Senator  Hftchcock.  I  am  afraid  it  might  be.  And  that  is  one  of 
my  objections  to  the  bill  in  its  present  form — that  the  bank  loses  its 
independence  and  becomes  absolutely  helpless  and  dependent  upon 
the  decision  of  the  reserve  bank  in  the  first  place. 

Mr.  HxjLBEBT.  It  seems  to  me  it  would  be  a  mere  whim  of  a  bank 
situated  as  the  reserve  bank  would  be  to  say  to  any  member,  "  We 
will  not  loan  you  money." 

Senator  Hitchcock.  Well,  Mr.  Hulbert,  Prof.  Sprague,  of  Harvard, 
who  was  here  the  other  day,  gave  as  one  of  tne  reasons  why  lie 
indorsed  the  bill  the  fact  that  it  would  enable  reserve-bank  directors 
to  enforce  certain  ideas  of  banking  on  the  member  banks.  When  I 
asked  him  how  he  would  enforce  those  ideas,  he  replied  that  it  would 
be  by  refusing  to  give  discounts  to  the  offending  bank. 

Mr.  HuLBEBT.  I  do  not  think  you  would  ever  get  a  banker  to  make 
any  such  statement  as  that.  Senator  Hitchcock.  You  would  have 
hard  work  to  do  that,  because  that  is  a  banking  proposition,  and  if 
the  reserve  banks  are  going  to  have  bankers  on  the  boards,  and 
business  men  on  the  boards,  and  undertake  to  say  to  each  member, 
"We  are  going  to  regulate  your  business;  we  are  going  to  tell  you 
when  to  borrow  money  and  when  not,"  to  my  mind  it  would  be 
absurd. 

Senator  Hitchcock.  Prof.  Sprague  went  on  to  say  that  he  believed 
that  would  give  them  a  disciplinary  power;  if  a  bank  failed  to  observe 
regulations  m  making  remittances,  for  instance,  when  thev  come  for  a 
loan  the  door  might  be  closed  to  tnem  and  that  that  wouid  be  a  com- 
pulsion which  would  force  them  to  recognize  the  theory  of  the  boaord 
of  directors  in  doing  business. 

Mr.  HuLBEBT.  I  am  willing  to  take  a  chance  on  that. 

Senator  Hitchcock.  He  went  further.    In  axiswer  to  my  qa^stloii 
whether  if  the  board  of  directors  of  a  reserve  bank  might  feel  tlia.t»  titie 
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banks  in  my  State  were  loaning  too  liberally  to  farmers  to  make  im- 
proTements,  loaning  too  liberalTy  in  real  estate  booms,  or  loaning  too 
liberally  for  the  pxurpose  of  buying  automobiles,  he  said  that  they 
would  exercise  a  restraining  influence  on  those  banks  in  my  State,  and 
compel  them  to  restrict  the  loans. 

Mr.  HuLBERT.  I  should  certainly  hope  they  would  not  do  that. 

Senator  Hitchcock.  That  is  one  of  the 

Mr.  HtTLBERT  (interposing).  I  should  think,  Senator  Hitchcock, 
that  the  examiners  who  go  out  frequently  to  member  banks  would 
have  the  same  advisory  powers  as  they  have  now;  but  that  the  board 
of  directors  of  the  reserve  bank  would  imdertake  that  kind  of  a  job, 
I  can  not  believe,  because  they  could  not  do  it.  In  the  first  place, 
they  would  be  fools  if  they  tried  it.  There  is  no  man  wise  enough  to 
do  that. 

Senator  Nelson.  Take  the  other  horn  of  the  dilemma:  Suppose 
the  board  of  the  reserve  bank  had  not  the  nower  to  say  whether  oills 
should  be  issued  upon  commercial  paper  ottered  for  discount,  because 
that  is  what  the  bill  contemplates 

Mr.  HuLBEBT.  Yes. 

Senator  Nelson.  That  bills  of  the  regional  bank  shall  be  issued 

Mr.  HuLBERT.  Yes. 

Senator  Nelson.  Suppose  there  was  no  restriction  on  a  member 
bank  to  keep  in  that  paper;  it  could  dump  it  into  the  regional  bank, 
could  it  not,  if  there  was  no  brake  on  it,  and  lead  to  excessive  infla- 
tion? 

Mr.  HuLBERT.  There  is  no  brake  on  it,  Senator  Nelsen,  as  far  as  I 
can  see. 

Senator  Nelson.  The  brake  is  this  board. 
'    Mr.  Hulbert.  You  mean  the  board  ?    They  might  say  to  a  certain 
bank,  "You  have  borrowed  all  you  ought  to."     I  think  this  bill  is 
pretty  wide  open  in  that  respect.     There  is  no  limit  at  all  upon  what 
one  bank  can  borrow. 

Senator  HrrcHcocK.  We  have  developed  that  under  the  terms  of 
tfiis  bill  the  board  of  a  reserve  bank  can  refuse  to  discount  any  paper 
for  a  bank  in  a  certain  community,  and  for  another  bank  in  the  same 
community  can  discount  all  the  paper  that  it  has  got. 

Mr.  Hulbert.  They  undoubtedly  can  under  this  bill,  and  they 
probably  could  imder  any  bill.  You  have  got  to  have  that  power 
vested  somewhere. 

Senator  Hitchcock.  You  think  there  should  be  no  restriction 
provided  by  Congress  on  the  discretion  of  the  board  of  directors  of  a 
reserve  bank  ? 

Mr.  Hulbert.  I  can  not  imagine  how  such  restriction  would  be 
worded  so  as  to  be  workable. 

Senator  O'Gorman.  Mr.  Hulbert,  do  I  imderstand  that  a  reserve 
board  at  all  times  can  exercise  the  restraining  influence  on  the  officers 
of  the  regional  bank  ? 

Mr.  Hulbert.  Certainly. 

Senator  O'GoRBiAN.  And  that  whenever  the  officer  of  a  regional 
bank  abuses  or  misuses  his  power,  that  he  is  likely  to  be  decap- 
itated by  the  reserve  board  ? 

Mr.  HulbekT.  I  should  think  any  captious  discrimination  betwocn 
one  bank  and  another  would  lead  to  some  such  discipline  pretty 
qmckly.     I  can  not  imagine  such  a  thing  being  done. 
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Senator  Hitchcock.  Suppose  a  case  in  which  it  is  not  captious. 
I  have  seen  in  my  town  one  national  bank  have  United  States  deposits 
to  the  extent  of,  say,  $400,000,  and  other  banks  equally  good  have  a 
deposit  of,  say,  $100,000.  There  was  no  captious  discrimination. 
It  was  simply  vested  in  the  discretionarv  power  of  the  Washington 
authorities.     Now,  then,  suppose  this  Federal  bank  discounts  the 

Eaper  of  one  Omaha  bank  to  the  extent  of  $400,000  and  to  another 
ank  across  the  street,  of  equal  capital  and  equal  resources,  only  dis- 
counts to  the  extent  of  $100,000? 

Mr..HuLBERT.  Is  it  quite  a  parallel  case?  It  does  not  seem  to 
me  so.  I  was  a  national  banker  for  about  16  years,  and  I  used  to 
come  down  to  Washington  and  try  to  get  Government  deposits,  and 
I  found  it  was  Uke  kissing — went  by  favor,  absoluteljr;  so  one  bank 
gets  it  and  another  bank  ooes  not  get  it;  but  that  is  owing  to  the  way 
m  which  Government  deposits  are  distributed.  There  is  no  pretense 
that  they  shall  be  divided  equitably  among  the  banks.  I  think  it 
has  never  been  done.  I  do  not  think  it  has  been  handled  fairly,  but 
nobody  has  made  any  special  complaint  about  it.  But  this  is  an 
open,  public  affair  that  everybody  is  interested  in  and  everybody 
knows  what  is  going  on,  and  I  can  not  imagine  that  the  officers  of 
any  reserve  bank  or  the  directors  would  dare  to  exercise  any  captious 
discrimination. 

Senator  Hitchcock.  Do  you  say  it  is  known  to  what  extent  the 
reserve  board  is  discounting  for  individual  banks  ? 

Mr.  HuLBERT.  I  should  think  it  would  be;  not  publicly,  perhaps . 

Senator  Hftchcock.  That  is  one  of  the  reasons  why  the  banks  are 
said  to  disUke  it,  because  it  is  pubUc. 

Mr.  HuLBERT.  They  could  not  do  things  of  that  kind  very  much 
without  it  being  known. 

Senator  Weeks.  The  statements  would  show  it  ? 

Mr.  HuLBERT.  The  statements  would  show  it;  yes. 

Senator  HrrcHCOCK.  What  would  be  the  effect  upon  a  bank  in  a 
community  if  it  were  known  that  it  was  unable  to  get  reserves  from 
the  reserve  bank  ? 

Mr.  HuLBERT.  It  would  be  a  very  serious  thing. 

Senator  HrrcHCOCK.  So  that  the  bank  itself  that  was  siiffering 
would  be  interested  in  keeping  it  secret  and  would  be  afraid  to  make 
a  complaint  ? 

Mr.  HuLBERT.  I  can  not  answer  that,  only  I  feel  that  nothing  of 
that  kind  could  happen.  These  men  who  are  elected  as  directors  of 
the  regional  reserve  banks — there  are  nine  of  them,  if  I  remember 
rightly 

Senator  O'Gorman.  Yes. 

Mr.  HuLBERT  (continuing).  Have  to  be  a  pretty  good  lot  of  men 
and  a  pretty  decent  lot  of  men.  Things  of  the  kind  that  you  suggest 
would  DC  a  crime;  men  who  would  do  that  ought  to  go  to  jail. 

Senator  O'Gorman.  We  have  a  very  good  lot  of  men  in  national 
banks,  and  yet  the  national  banking  act  puts  very  strong  restraixits 
on  their  power.  They  are  allowed  to  loan  not  over  10  per  cexit  of 
surplus  and  capital. 

Mr.  HuLBERT.  But  it  does  not  compel  them  to  loan. 

Senator  O'Gorman.  And  there  are  other  restrictions  in  there  ^vlxicli. 
restrain  the  board  of  directors  in  the  control  of  their  own  property. 
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Mr.  HrsLBEBT.  They  do  not  try  to  compel  ihem  to  loan  money  to 
anybody  they  do  not  want  to. 

Senator  O  Gorman.  But  they  are  restrained  in  the  control  of  their 
own  property  for  the  public  good.  Do  you  not  think  some  restraint 
Bhould  be  put  upon  these  men  who  are  nmning  the  property  of  others  t 

Mr.  HuLBEBT.  I  certainly  would  not  recommend  any  change 
wMch  would  compel  them  to  loan  money  to  banks  whether  they 
wanted  to  or  not 

Senator  (yGoBMAN.  Then,  would  you  not  recommend  a  change 
which  would  limit  the  amount  ? 

Mr.  HuLBERT.  I  say  I  think  this  is  pretty  wide  open  as  it  is  now. 
There  is  no  limit. 

Senator  Weeks.  One  of  the  developments  of  the  Pujo  investiga- 
tion was  that  there  had  been  cases  m  clearing-house  communities 
where  the  clearing  house  had  refused  to  clear  for  certain  banks,  and 
that  was  believed  to  be  a  sort  of  abuse.  If  that  power  is  an  abuse 
in  such  a  case  as  that,  would  not  the  same  abuse  be  continued  by 
this  biU  in  its  present  form  ? 

Mr.  HnLBEBT.  I  do  not  admit  that  any  such  thing  as  that  ever 
happened.     I  do  not  believe  it  did,  myself. 

Senator  Weeks.  Have  there  not  been  cases  in  Chicago  where 
banks  have  not  been  admitted  to  the  clearing  house  t 

Mr.  Hulbeet.  Not  muiustly;  no,  sir 

Senator  Weeks.  Tljf  is  1^  the  point,  whether  it  is  justly. 

Mr.  Hulbebt.  NotiMbdtrarily;  not  in  Chicago  nor  anywhere  else 
I  ever  heard  of. 

Senator  Weeks.  I  think  there  have  been  cases  in  every  large  city 
where  a  refusal  has  been  made  to  admission  to  the  clearing  house. 

Mr.  HuLBEBT.  Certainly;  there  is  no  doubt  of  that. 

Senator  Weeks.  And  it  is  charged  that  this  abuse  which  the 
larger  and  stronger  banks^ 

Mr.  HuLBERT.  Somebody  says  so.  Nobody  knows  the  facts  of  the 
chaises. 

Senator  Weeks.  That  is  pretty  generally  charged. 

Mr.  Hitlbert.  There  are  only  a  few  sucn  cases.  I  would  be  very 
glad,  if  it  would  not  be  injuring  these  banks  that  are  not  doing  busi- 
ness, to  submit  figures  in  every  one  of  them,  and  you  woiud  say 
finally,  as  did  the  clearing  house,  that  you  would  not  admit  them. 

Senator  Weeks.  I  am  pretty  familiar  with  some  of  those  cases. 

Mr.  HuLBERT.  I  know  you  are. 

Senator  Weeks.  And  my  idea  is  that  your  statement  is  substan- 
tially correct,  but  stiU  there  exists  in  the  public  mind  the  idea  that 
large  and  strong  banks  have  refused  to  allow  the  weaker  and  possibly 
competing  ban£3  to  come  into  the  clearing  house,  and  have  prevented 
the  development  of  their  business  by  so  doing. 

Mr.  HuLBERT.  But  you  know,  Senator  Weeks,  that  that  is  not  true. 
I  know  there  is  a  popular  notion  k)  that  effect^  but  the  tendency  in 
evcoT  clearing  house,  fearing  that  kind  of  criticism,  is  to  let  ban^  in 
which  ought  not  to  be  in.  That  has  been  the  experience.  But  I  am 
perfectly  willing  to  assert  here  that  there  has  not  been  a  case  where  a 
Dank  has  been  uirown  out  of  a  clearing  house  and  it  turned  out  to  be 
solvent. 

Senator  Weeks.  The  result  has  been,  generalljr  speaking,  that  a 
bank  which  has  been  refused  clearing-house  privileges  or  nas  been 
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thrown  out  of  the  clearing  house  after  receiring  the  pririlege,  has 
failed. 

Mr.  HuLBEBT.  And  its  assets  have  been  proven  to  be  insufficient 
to  nay  the  depositors. 

Senator  Weeks.  Probably  that  is  true. 

Mr.  HuLBEBT.  Yes. 

Senator  Weem.  Is  there  not  a  possibility  that  Mnd  of  a  condition 
might  exist  under  this  bill  and  really  become  an  abuse  t 

Mr.  Hulbert.  I  do  not  think  that  any  such  abuse  exists  now  and 
I  do  not  think  it  would  under  this  bill.  I  do  not  think  there  is  the 
slightest  danger. 

Senator  O'uorman.  Have  you  concluded  your  criticism  of  the  biUf 

Mr.  Hulbert.  Not  quite. 

Senator  O'Gorman.  Because  I  have  one  or  two  questions  when 
you  get  through. 

Mr.  Hulbert.  There  is  nothing  very  important  here,  but  I  do  want 
to  ask,  for  information,  why  this  time  limit  on  farm  loans  is  made  so 
short.  It  is  no  benefit  to  the  country  banker  to  be  allowed  to  loan 
money  on  farms  for  a  year.  If  he  can  not  loan  for  five  years  he 
would  not  care  to  loan  at  all. 

Senator  O'Gorman.  What  page  is  that  ? 

Mr.  Hulbert.  Page  44,  section  26. 

Senator  Nelson.  You  are  right  about  tb#k.  it  is  of  no  value  at  all 
in  its  present  form.  I^oai* 

Mr.  Hulbert.  It  would  be  a  ^eat  satiJfWffon  to  the  small  coun- 
try banks  if  they  could  be  permitted  to  loan  on  farm  lands  for  five 
years,  but  to  be  permitted  to  loan  for  a  year  is  nothing. 

Senator  Nelson.  They  do  not  make  loans  of  that  kmd  f 

Mr.  Hulbert.  No. 

Senator  Hollis.  Do  you  speak  of  national  banks  being  allowed  to 
make  farm  loans  for  five  years  i 

Mr.  Hulbert.  Yes. 

Senator  Hollis.  You  approve  of  that? 

Mr.  Hulbert.  Yes. 

Senator  Hollis.  You  think  that  is  a  good  policy? 

Mr.  Hulbert.  Yes. 

Senator  Nelson.  It  is  the  best  kind  of  paper.  You  and  I  know 
about  that.     There  is  nothing  better. 

Senator  O'Gorman.  In  this  connection,  Senator  Owen,  I  would 
like  to  call  your  attention  to  the  need  of  making  the  change 
suggested  by  Mr.  Hulbert  in  another  place,  on  the  first  line  of  page 
44,  substituting  "member  bank''  for  "national  banking  association." 
That  may  occur  several  places  through  this  biU. 

Mr.  Hulbert.  If  I  may  interrupt  there,  Senator  O'Gorman,  there 
is  nothing  in  the  bill,  I  take  it,  that  prevents  State  banks  from  loaning 
all  the  money  they  please  on  farm  lands,  so  that  this  does  apply  to 
the  national  banks  only. 

Senator  Nelson.  You  can  not;  unless  you  make  the  rule  th&t 
State  banks  should  come  in  under  the  same  conditions,  you  would, 
not  want  to  change  that. 

Senator  0'Gk)RMAN.  That  would  be  tiiat  "any  national  member 
banks''? 

Mr.  Hulbert.  I  think  that  is  the  intention,  to  apply  only  to 
national  banks. 
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Senator  Nelson.  Most  State  banks  can  loan  on  farm  lands  t 
The  Chairman.  Nearly  all  of  them. 
Mr.  HuLBERT.  I  think  they  nearly  all  can,  practically. 
Senator  Nelson.  If  you  cut  them  off  from  that  they  would  not 
any  of  them  come  into  this  system. 

Afr.  HuLBEBT.  This  provision  in  the  same  paragraph  that  limits 
the  aggr^ate  amount  to  be  loaned  on  farm  lands  to  25  per  cent  of 
the  capit«3  and  surplus  is  so  small  as  to  make  it  without  any  value. 

Senator  Nelson.  Would  it  not  be  better  to  say  that  a  certain 
percentage  of  the  time  deposits 

Mr.  HuLBBBT.  That  was  so  in  this  bill  originally — 50  per  cent  of 
the  time  deposits. 

The  Chairman.  Fifty  per  cent  of  the  time  deposits  would  be  a 
larger  amount  and  more  desirable  to  the  bank  ? 

fir.  HuLBERT.  In  every  way. 

The  Chairman.  Would  there  be  any  danger  in  allowing  them  to 
run  up  to  the  margin  ? 

Mr.  HuLBERT.  1  ou  know,  Senator  Owen,  there  are  a  lot  of  small 
country  national  banks;  in  fact,  the  majority  of  them,  that  while 
it  does  not  show  in  their  figures,  their  deposits  are  very  largely  time 
deposits,  frequently  75  or  80  per  cent  of  their  deposits  would  be 
time  deposits,  and  I  should  say  that  to  allow  them  to  run  up  to  their 
full  amount  would  be  too  much. 

Senator  Nelson.  He  is  correct  about  that;  the  bulk  of  the  de- 
posits of  small  banks  are  time  deposits.  And  here  you  must  bear  in 
mind,  gentlemen,  that  the  deposits  of  these  country  banks  are,  as  a 
rule,  actual  mioney  passed  over  the  counter,  while  some  of  these  city 
banks  it  is  simpty  a  matter  of  bookkeeping.  A  man  goes  in  and 
rives  his  note  for  $100,000,  and  he  is  credited  on  the  deposit  side  as 
having  deposited  that  much  money.  Now,  if  it  is  a  coimtry  bank, 
the  farmers  come  in  and  deposit  their  actual  cash. 

Senator  Hitchcock.  Not  altogether.  Senator  Nelson.  Farmers 
receives  pav  for  a  crop  of  wheat  usually  by  check. 

Senator  Nelson.  Tnat  is  the  same  as  cash. 

Senator  Hitchcock.  No;  I  think  that  is  a  credit  on  a  town  bank. 

Senator  O'Gorman.  An  exchange  of  credit. 

Senator  Nelson.  A  man  came  to  me  when  I  was  out  home  to  pay 
me  a  little  bit,  and  he  handed  me  an  elevator  check,  and  I  went  right 
over  to  the  bank  and  got  the  cash  on  it. 

Mr.  HuL-BERT.  I  hope  the  committee  will  consider  that,  because  it 
is  a  matter  of  very  great  importance  to  the  small  banker,  and  he  does 
not  get  up  here  very  often.  We  bankers  in  the  city  are  getting  letters 
horn  the  small  country  bankers  all  the  time,  asking  us  if  we  can  not 
help  them  out  on  these  things.  If  you  are  going  to  let  them  loan  on 
fann  lands,  let  them  make  the  loans  for  five  years. 

Senator  Nelson.  And  a  percentage  on  the  time  deposits. 

Mr.  HuLBERT.  And  a  percentage  on  the  time  deposits;  otherwise 
you  may  as  well  strike  it  out. 

Senator  O'Gorman.  Your  suggestion  is  that  it  should  be  50  per 
cent  of  the  time  deposits  and  five  years  to  nm  ? 

Mr.  HuLBERT.  Fifty  per  cent  of  the  time  deposits  and  five  years. 

Senator  Nelson.  You  had  a  provision  in  the  monetary  bill,  what 
was  that  ? 
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Senator  Weeks.  I  think  it  was  50  per  cent  of  the  time  deposits. 

Mr.  Hulbert,  have  you  any  sxiggestion  about  this  proposition  that 
the  privilege  of  loaning  in  that  way  be  limited  to  banks  outside  the 
reserve  cities  ? 

Mr.  Hulbert.  Oh,  yes;  I  think  it  should  be. 

Senator  Nelson.  Lunited  to  country  banks  ? 

Mr.  Hulbert.  Yes:  I  think  so,  because  I  can  not  imagine  any 
reasons  why  national  banks  in  reserve  cities  should  be  loaning  on 
farm  lands. 

Senator  Weeks.  You  would  not  want  to  do  it  on  farm  lands  ? 

Mr.  Hulbert.  We  are  doing  it  in  a  certain  department  of  ours 
which  does  nothing  else,  but  I  should  think  it  would  be  a  mistake 
for  this  bill  to  permit  national  banks  in  reserve  cities  to  do  loaning 
of  money  on  farm  lands. 

Senator  Weeks.  Especially  if  they  were  receiving  reserve  de- 
posits ? 

Mr.  Hulbert.  Reserve  deposits;  yes,  sir. 

Senator  Nelson.  Senator  Owen,  1  think  that  provision  should  be 
limited  to  country  banks. 

Mr.  Hulbert.  It  is  now  in  the  bill. 

I  want  to  talk  a  moment  about  section  27,  still  on  page  44. 

The  Chairman.  Before  leaving  that  point  of  the  country  banks, 
Mr.  Hulbert,  I  want  to  call  attention  to  a  complaint  made  by  a  num- 
ber of  New  Jersey  country  banks,  who  called  attention  to  the  char- 
acter of  their  deposits.  They  have  a  large  volume  of  time  deposits, 
which  in  effect  are  of  a  savings  character,  and  they  call  attention  to 
the  provision  in  this  bill  which  woxild  set  up  a  separate  savings 
deposit.  They  do  not  want  to  be  compelled  to  set  up  a  separate 
savings  department,  becaxise  it  adds  to  their  expense,  and  further- 
more might  lead  to  their  being  required  to  put  the  proceeds  into 
investments  in  municipal  or  State  bonds,  whereas  they  use  a  con- 
siderable part  of  that  fund  for  local  development — money  which  is 
made  in  the  locaUty.     Do  you  think  their  suggestion  is  sound  ? 

Mr.  Hulbert.  1  do.  I  was  just  going  to  talk  about  that,  Mr. 
Chairman. 

In  section  27 — it  seems  to  me  you  get  that  complaint  from  almost 
every  locaUty,  and  I  want  to  ask  why  it  woxild  not  accomplish  what 
you  are  trying  to  do  a  good  deal  better  if  you  saw  fit  to  adopt  my 
suggestion  that  I  made  earUer  in  the  talk,  of  making  the  reserve 
requirements  of  banks  18  per  cent  on  demand  deposits  and  5  per  cent 
on  time  deposits  ?    Take  the  case  of  the  banks.  Senator  Owen,  that 

}rou   are  speaking  of,   down  in  New  Jersey,   with   their  deposits 
argely 

Senator  Nelson.  Time  deposits  i 

Mr.  Hulbert.  Time  deposits;  these  are  national  banks,  I  take  it, 
that  you  are  speaking  of? 

The  Chairman.  Yes;  they  are. 

Mr.  Hulbert.  There  are  a  lot  of  State  banks  down  there  in  tho 
same  situation.  The  State  bank  coming  into  this  association  would 
have  to  carry  18  per  cent  of  time  deposits,  and  the  national  baalc 
imder  this  plan  for  the  segregation  of  savings  deposits  would  have  to 
carrv  18  per  cent  against  aU  its  certificates  of  deposit,  or,  if  a  country 
bank,  12  per  cent.    I  want  to  repeat  what  I  said  at  first,  that  if  tho^ 
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plan  gets  in  operation  the  bank  will  not  need  as  large  cash  reserves  as 
it  has  got  now.    That  is  obvious  ? 
The  Chaibman.  I  think  it  is. 

Mr.  HuLBEET.  Because  now  we  are  depending  on  oiir  cash  reserves 
for  emergencies,  but  when  we  get  a  plan  by  whicn  the  resources  of  the 
banks  can  be  used  for  the  benefit  of  all  the  banks  whenever  it  is 
necessary,  jou  need  to  keep  only  a  little  reserve,  and  it  is  a  pretty 
big  hardship,  and  it  is  going  to  be  a  serious  injxury  to  the  country  to 
tie  up  all  this  money  unnecessarily,  to  try  to  make  banks  carry  a  flat 
ISner  cent  reserve  against  all  theu*  deposits,  because  the  effect  of  this 
bill  is  going  to  take  away  the  necessity  of  the  reserves,  even  under 
our  present  conditions.  The  great  necessity  for  reserves  comes  from 
the  deposits  of  one  bank  with  another,  and  with  this  bill  in  operation 
that  will  be  very  largely  eliminated  and  the  reserve  requirements  will 
be  very  much  less  and  the  protection  to  the  bank  without  reserve  will 
be  a  great  deal  better  than  it  is  now.  There  is  a  great  deal  of  objec- 
tion everywhere  to  this  bill  on  account  of  the  reserve  provisions,  and 
if  you  make  reserves  18  per  cent  on  demand  deposits,  it  seems  to 
me 

Senator  Nelson  (interposing).  That  is,  in  the  big  banks? 

Mr.  HuLBERT.  Yes. 

The  Chairman.  In  reserve  cities? 

Mr.  HuLBERT.  Yes;  in  the  central  reserve  and  reserve  cities;  and 
12  per  cent  for  the  coimtry  banks  on  demand  deposits  and  5  per 
cent  aU  through  on  time  deposits.  It  seems  to  me  that  will  be  per- 
fectly sound  and  it  will  be  a  great  deal  better  for  the  coimtry,  be- 
cause it  wiU  not  be  contracting  credit  so  much  when  this  goes  into 
operation,  and  that  is  something  which  no  banker  on  earth  can  rea- 
sonably object  to.  If  the  time  deposit  is  called  a  demand  deposit 
within  30  days  of  maturity,  you  get  all  the  protection  you  need, 
and  it  seems  utterly  absurd  to  say  that  18  per  cent  must  be  tied  up 
against  six-month  deposits,  such  as  these  banks  are  carrying,  and  witn 
that  I  do  not  see  any  necessity  for  segregating  the  savings  depart- 
ment. Of  course,  there  is  a  great  deal  of  criticism  to  be  maae  of 
this  section.  Mr.  Jones  referred  to  it  yesterday,  but  I  want  to 
speak  of  it  also.  This  bill  provides  that  tne  savings  department  can 
do  any  kind  of  business  without  restrictions.  It  can  loan  100  per 
cent  01  its  capital  to  one  person,  if  it  chooses. 

Senator  Nelson.  Invest  that  capital  in  stocks  and  bonds  ? 

Mr.  HuLBERT.  Invest  it  in  stocks  and  bonds,  and  it  can  take 
demand  ^deposits.  Under  this  section  as  it  is  drawn  the  savings  de- 
partment could  do  anything  it  pleased  without  restriction.  Cer- 
tamly  that  was  not  intended. 

Senator  O'Cjorman.  What  restriction  would  you  suggest? 

Mr.  Htjlbert.  Well,  I  would  suggest  striking  that  section  out 
altogether.  I  take  it.  Senator  O'Gorman,  that  you  do  not  approve 
of  anything  such  as  this,  as  I  know 

Senator  D'Gorman.  I  believe  there  should  be  some  restraint. 

Mr.  HuLBERT.  I  put  down  here,  I  believe,  some  of  the  things: 
That  they  may  loan  to  oflBcials  and  directors  without  restriction. 

The  Chairman.  You  write  the  objections  you  have,  Mr.  Hulbert, 
80  we  can  get  it  in  the  record. 
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Mr.  HuLBERT.  This  coTers  the  whole  point,  and  I  think  Mr.  Jones 
covered  it  yesterday,  Senator  Owen,  quite  completely.  It  says 
somewhere  here  that — page  47,  beginning  with  line  17: 

The  Federal  reserve  board  is  hereby  authorized  to  exempt  the  savings  departments 
of  natdonal  banking  associations  from  any  and  every  restriction  upon  classes  or  kinds 
of  business  laid  down  in  the  national  banking  act 

Senator  Hollis.  If  the  Federal  reserve  board  is  all  right  they 
would  make  good  restrictions. 

Mr.  HuLBERT.  If  you  are  going  to  leave  aU  those  things  to  the 
Federal  board  you  do  not  need  any  restrictions  in  your  biU. 

Senator  Hollis.  There  are  not  a  great  many. 

Mr.  HuLBERT.  It  is  pretty  wide  open. 

Senator  Hollis.  That  is  undoubtedly  the  theory  that  they  would 
establish  rules  that  would  approximate  the  rules  of  savings  banks  in 
the  State? 

Mr.  HuLBERT.  Yes. 

Senator  Nelson.  You  can  see  how  this  will  work.     Let  me  call 

?rour  attention  to  how  the  small  national  banks  operate  now.  Three- 
ourths  of  their  deposits  are  time  deposits,  and  if  you  enlarge  it  so  as 
to  allow  that  class  of  banks  to  loan  on  farm  property,  a  limited 
amount,  it  would  help  the  farmers.  All  the  rest  of  their  resources 
woxild  be  devoted  to  commercial  loans.  Out  of  this  system  they 
would  divert  a  part  of  their  funds  into  this  savings  department,  and 
it  would  be  tied  up  in  stocks  and  bonds  and  other  securities,  whereas 
if  you  leave  the  system  as  it  is,  thejr  are  practically  conducting  a 
savings  department  by  their  time  certificates,  and  under  the  present 
system  giving  them  that  money  would  only  be  available  for  com- 
mercial purposes  or  for  farm  loans,  while  under  this  savings  depart- 
ment they  could  divert  their  funds  and  use  them  for  anything  in 
God's  world,  and  you  can  see  that  Mr.  Jones  and  this  gentleman  are 
eminently  correct  in  their  view. 

Senator  Hollis.  I  have  a  letter  from  one  national  bank  in  my  State 
saying  that  thev  have  been  conducting  virtually  a  savings-bank  busi- 
ness for  a  number  of  years,  and  they  very  much  prefer  to  have  this 
left  out,  because  they  are  doing  a  better  business  and  more  satis- 
factory to  themselves  at  present.  Do  you  believe  that  is  so,  Mr. 
Hulbert? 

Mr.  Hulbert.  I  do;  ves,  sir. 

Senator  Hollis.  Ancl  you  think  it  would  make  them  more  efficient 
in  the  savings  department,  so  far  as  desirable  to  be  left  u^der  the 
present  law  rather  than  to  have  this  in  here  ? 

Mr.  Hulbert.  I  certainly  do. 

Senator  Hollis.  Have  you  received  any  different  opinion  on  that  ? 

Mr.  Hulbert.  This  has  been  in  the  bill  such  a  short  time.  Senator 
Hollis — I  think  it  has  only  been  in  here  a  few  days — and  I  nave  not 
heard  very  much  discussion  about  it.  Of  course,  there  is  this  situa- 
tion that  ought  to  be  cleared  up :  The  national  banks  are  coining  more 
and  more  to  a  savings  busmess,  and  everybody  questions  their 
authority.  It  seems  to  me  that  ought  to  be  clearea  up.  They  ougKt 
to  have  the  right 

Senator  Nelson  (interposing).  There  is  a  legal  question  about  it, 
but  as  a  matter  of  fact  the  practice  has  existed,  I  do  not  know  whether 
I  should  say  for  25  or  30  years. 
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Mr.  HuLBBST.  It  has  been  growing  rapidly  for  the  last  few  years, 
and  one  of  the  witnesses  here  yesterday  said  there  is  over  $800,000,000 
of  that  sort.     I  did  not  know  that  there  was  that  much. 

Senator  Nelson.  It  is  a  very  curious  thing,  gentlemen,  but  farmers 
will  come  in  with  their  money  and  deposit  it  on  time  certificates 
drawing  4  per  cent  instead  of  loaning  it  out  to  their  neighbors  on  a 
mortgage  drawing  6  per  cent. 

Mr.  HuLBERT.  Th^  amount  is  $829,000,000,  Mr.  Clark  says. 

In  regard  to  this  section,  if  it  is  left  in,  I  want  to  ask  to  have  the 
situation  cleared  up  as  regards  State  banks.  I  understand  there  was 
no  intention  of  having  this  provision  of  the  bill  apply  to  State  banks, 
to  have  them  segregate  their  savings  deposits  as  a  national  bank 
would  have  to  do';  but  this  bill  could  be  construed  the  other  way.  I 
asked  our  attorneys  before  I  left  home  what  they  thought  about  it, 
and  tiiey  read  the  bill,  and  they  said  that  under  the  bill  State  banks 
coining  in  would  have  to  do  that.  They  based  their  reason  on  this — 
on  section  10,  page  16,  from  line  18  on: 

No  such  appl3ring  bank  shall  be  admitted  to  membership  in  a  Federal  reserve  bank 
unless  it  possesses  a  paid-up  unimpaired  capital  sufficient  to  entitle  it  to  become  a 
national  Imnking  association — 

And  these  three  lines  are  what  I  want  to  call  your  attention  to — 

and  conforms  to  the  provisions  herein  prescribed  for  national  banking  associations 
of  aimilar  capitalization  and  to  the  regulations  of  the  Federal  reserve  board. 

Take  that,  in  connection  with  the  reading  of  this  section,  and  I 
think  it  might  ordinarily  be  construed  to  include  State  banks,  on 
page  49,  beginning  with  line  3 : 

Every^  r^^lation  made  in  pursuance  of  this  section  shall  be  duly  published,  and  also 
posted  in  every  member  bank  having  a  savings  department. 

That  clearly  would  include  State  banks  and  trust  companies,  would 
it  not  ? 

The  Chaibman.  I  think  it  would,  under  that  language. 

Jilr.  HtTLBERT.  Ycs.  Then,  in  the  next  paragraph,  beginning  with 
Hne  6: 

Every  officer,  director,  or  employee  of  any  member  bank  who  shall  knowingly  or 
willfully  violate  any  of  tne  provisions  of  this  section — 

I  assume,  as  a  matter  of  course,  and  I  am  told  by  those  who  have 
had  to  do  "with  this  bill  in  the  House,  that  it  was  not  intended  to 
bring  State  banks  under  that  restriction.  Of  course  it  would  be  a 
serious  matter  for  an  old  State  bank  that  has  been  doing  business  for 
50  years  to  have  to  rip  up  its  organization  in  that  way. 

^nator  Nelson.  Here  is  a  qu^tion.  Senator  Owen,  that  occurs  to 
me,  that  ibis  savings-bank  provision  in  the  bill  would  destroy  the 
power  of  these  little  banks  to  issue  time  certificates  of  deposit,  would 
It  not  ? 

The  CHArRMAN.  It  might  possibly  be  so  construed,  although  I  do 
Dot  think  that  was  the  real  purpose. 

Senator  Nelson.  But  that  would  be  a  most  serioas  thing. 

Mr.  HuLBEBT.  That  is  all,  Mr.  Chairman. 

I  might  say,  in  r^ard  to  this  last  section,  the  foreign  branches, 
that  I  shouln  think  it  might  be  well  to  change  that  to  "member 
hanks."  Why  should  not  the  State  banks  be  allowed  to  establiiii 
foreign  bank  connections  if  they  wanted  to  f 
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The  Chaibican.  Will  you  be  here  this  afternoon,  Mr.  Hulbert,  as 
there  are  a  few  questions  I  want  to  ask,  and  perhaps  also  other  mem- 
bers of  the  conmuttee? 

Mr.  HuLBEBT.  Yes. 

The  Chaibman.  If  it  please  the  committee,  we  will  now  recess 
until  half  past  2. 

(Thereupon,  at  1.12  o'clock  p.  m.,  the  committee  took  a  recess  imtil 
2.30  o'clock  this  afternoon.) 

AFTEB  BECESS. 

The  Chaibman.  Mr.  Hulbert,  you  may  proceed. 

STATEMENT  OF  MB.  E.  D.  HXTLBEBT— Besnmed. 

Senator  HrrcHCOCK.  Mr.  Hulbert,  you  favor  the  general  purpose 
of  this  bill,  as  I  understand  ? 

Mr.  Hulbebt.  Yes. 

Senator  Hitchcock.  And  is  one  reason  you  favor  the  bill  on 
account  of  the  elastic  currency  it  undertakes  to  provide  ? 

Mr.  Hulbebt.  No ;  I  do  not  care  about  that. 

Senator  Hitchcock.  You  think  that  is  not  an  important  matter  1 

Mr.  Hulbebt.  I  do  not  think  it  is. 

Senator  Hitchcock.  You  think  the  coimtry  has  sufficient  ciurency 
at  the  present  time  ? 

Mr.  Hulbebt.  I  think  it  has  about  twice  as  much  as  it  needs. 

Senator  Hitchcock.  It  is  not  on  account  of  providing  an  elastic 
currency  you  think  the  bill  is  useful  ?         * 

Mr.  Hulbebt.  That  is  my  individual  opinion.  Of  course,  there 
are  a  good  many  people  who  think  differently  who  are  wiser  than  I 
am,  but  that  is  my  individual  opinion. 

Senator  Hitchcock.  Is  it  because  of  the  mobiUzation  of  reserves 
that  you  favor  it  ? 

Mr.  Hulbebt.  No.  I  favor  it  because  it  gives  the  banks  a  place  to 
go  for  additional  credit  when  they  need  it,  and  I  think  that  is  the 
only  thing  the  American  banking  svstem  needs.  I  think  the  American 
banking  system  is  the  best  on  earth.  I  think  it  is  the  very  best  in  the 
world. 

Senator  Hitchcock.  You  think  the  credit  for  those  banks  could  be 
provided  for  without  providing  for  additional  currency  ? 

Mr.  Hulbebt.  There  does  not  seem  to  be  any  better  way  of  doing 
it.  Although  it  is  necessary  to  have  additional  currency  or  means  of 
issuing  additional  currency,  I  believe  that  under  the  workings  of  this 
bill  the  new  currency  wont  enter  into  it  perhaps  as  much  as  a  good 
many  think  it  will.  The  banks  in  time  of  stress  will  go  to  the  regional 
reserve  bank  and  get  credit  there  that  they  can  check  against.  They 
wont  get  currency;  they  rarely  get  that;  there  is  plenty  of  currency 
in  the  country  now,  but  I  think  what  we  need  is  an  elastic  credit,  and 
this  bill  is  gomg  to  provide  for  that. 

Senator  Hitchcock.  At  the  present  time,  this  credit  being  limited 
when  a  certain  point  is  reached,  a  stringency  occurs  and  that  re« 
strains  further  expansion  of  credit  ? 

Mr.  Hulbebt.  Yes. 
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Seni^tor  Hitchcock.  Will  you  explain  how  you  would  provide  any 
limit  to  the  expansion  of  credit  under  this  s;^tem  that  is  proposed  ? 

Mr.  HuLBEBT.  I  said  this  morning  I  think  it  is  too  wide  open. 
There  is  no  limit. 

Senator  Hitchoock.  Without  any  limit  provided  for  the  expan- 
sion of  credit,  is  there  not  danger  of  what  we  call  inflation  ? 

Mr.  HuLBEBT.  In  my  judgment  there  is  not  as  much  under  this 
plan  as  under  the  so-called  Aldrich  plan,  because  \mder  that  plan  it 
provided  that  the  notes  which  were  issued  by  the  reserve  association 
should  be  eligible  for  bank  reserve.     Now  it  seems  to  me  very  clear 
that  this  bill  does  not  authorize  banks  to  count  these  regional  reserve 
notes  as  reserve  and  that  in  itself  would  do  away  with  any  great  dan- 
ger of  expansion.    The  danger  of  expansion,  as  Senator  AJdrich  ex- 
pressed it,  is  where  banks  can  replenish  their  reserve  indefinitely, 
Decause  when  they  can  replenish  tneir  reserve  indefinitely  they  can 
go  right  on  loaning  money  indefinitely.     There  is  no  limit  to  it,  and 
these  notes,  that  are  not  available  for  reserve,  wont  create  any  ex- 
pansion of  credit  beyond  the  actual  volume  of  notes.     So,  I  think 
these  notes,  so  far  as  any  expansion  is  concerned  are  not  much  more 
dangerous  than  the  issuing  of  checks.     We  are  not  afraid  of  the 
amount  of  checks  that  may  be  issued.    They  are  simply  currency, 
just  as  checks  are  currency,  and  so  long  as  they  are  not  available  for 
reserve,  I  do  not  believe  there  is  any  very  great  danger  of  over- 
expansion. 

Senator  Hitchcock.  It  is  provided  in  the  bUl  that  reserve  banks 
may  discount  the  paper  of  member  banks  without  limit. 
Mr.  HuLBEBT.  I  think  that  i  s  a  mistake. 

Senator  Hitchcock.  What  limit  would  you  place,  if  you  think 
there  should  be  anyt 

Mr.  HuLBEBT.  This  bill  originally,  as  I  remember  it,  provided  for 
ttie  rediscount  of  the  direct  obligations  of  the  bank  in  an  emergency, 
under  certain  conditions.  That,  of  course,  was  designed  to  meet  a 
great  stringency.  For  some  reason  or  other  I  see  that  has  been 
stricken  out  of  the  bUl.  I  think  the  provision  of  the  Aldrich  bill  is 
pretty  j^d  in  that  respect,  but  should  be  limited  in  normal  times  to 
the  capital  and  surplus  of  the  bank.  I  think  that  is  quite  enough 
and  better,  in  ordinary  times,  but  when  a  crisis  comes  and  there  is  a 
general  stringency  and  contraction  of  credit  everywhere,  I  would 
provide  that  the  reserve  association  could  loan  without  limit.  But 
m  ordinary  times  I  think  loans  should  be  limited  to  the  capital  and 
surplus  of  the  banks. 

Senator  HncHCOCK.  Taking  oflF  the  limit,  a  bank  can  go  to  a  reserve 
bank  with  an  unlimited  quantity  of  reserve  paper  and  discount  it. 
Mr.  HuLBEBT.  Yes. 

Senator  HrrcHCOCK.  And  if  all  the  banks,  say  20,000  banks,  came 
into  the  system,  there  would  be  20,000  banks  with  that  privilege, 
and  tJiat  demand  upon  the  reserve  banks  would  be  met  by  them  as 
far  as  they  could  from  their  own  resources  at  that  time,  and  when 
they  reached  their  limit  the  reserve  bank  would  apply  to  tne  National 
Government  for  currency.  And  would  you  think  there  would  be  a 
limit  on  the  amount  of  currency  required  by  the  fact  that  the  reserve 
bank  is  required  to  keep  a  gola  reserve  of  one-third  ? 
Mr.  HuuBEBT.  That  is  a  check,  of  course. 
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Senator  Hitchcock.  And  that  check  would  be  sufficient  to  pre- 
vent  

Mr.  HuLBERT  (interposing).  I  think  that  is  rather  a  small  re- 
serve myself. 

Senator  Hitchcock.  I  agree  with  you.  As  a  matter  of  fact,  the 
central  banks  of  Europe  keep  50  to  60.  The  Bank  of  France  at  the 
present  time  has  over  80  per  cent. 

Mr.  Hm^ERT.  Yes.  I  nad  assumed  that  the  regional  reserve 
banks,  as  a  matter  of  practice,  will  carry  a  great  deal  more  than  33  § 
per  cent.  I  can  not  imagine  managers  of  reponal  reserve  banks 
running  on  a  33§  per  cent  reserve  of  gold,  which  I  take  it  is  the 
minimum.  The  present  reserve  laws  nave  never  been  observed 
fairly  by  the  banks,  because*  nearly  every  bank  in  the  United  States 
to-day  carries  always  the  minimum  reserve.  I  take  it  that  was  not 
what  the  law  contemplated,  because  thej  can  not  keep  that  mini- 
mum all  the  time.  Their  reserve  is  gomg  below  the  minimum  a 
freat  deal  of  the  time.  The  reason  why  the  banks  are  doing  that  is 
ecause  they  are  money-making  institutions.  With  the  regional 
reserve  banKs,  which  are  not  to  be  money-making  institution^,  I 
can  not  imagine  them  running  with  a  33§  per  cent  reserve.  I  thmk 
they  would  naturally  carry  40  or  50. 

Senator  Hitchcock.  Suppose  the  demand  on  them  for  the  dis- 
count of  paper  continues;  your  view  is  they  must  continue  to  dis- 
count ? 

Mr.  HuLBERT.  Yes 

Senator  Hitchcock.  Without  any  favor  and  to  all  banks? 

Mr.  Hulbert.  Yes. 

Senator  Hitchcock.  But  of  course  then  they  may  not  be  able  to 
carry  40  per  cent  ? 

Mr.  Hulbert.  They  have  pretty  good  facilities  for  buying  gold 
and  keeping  up  their  reserve. 

Senator  Hitchcock.  That  all  depends  on  the  quantity  of  paper 
they  must  discount  ? 

Mr.  Hxn.BERT.  Oh,  yes:  they  have  got  to  keep  both  sides  going. 

Senator  HrrcHCOCK.  There  must  oe  an  unlimited  demand  for 
discount  ? 

Mr.  Hulbert.  Yes. 

Senator  Hitchcock.  And  the  bank  will  discount  paper  as  long  as 
it  is  profitable  to  do  so  ? 

Mr.  Hulbert.  I  do  not  feel  that  the  banks  are  going  to  make  very- 
great  use  of  that  discount  privilege  in  ordinarv  times.  Perhaps  tlxat 
IS  not  quite  in  line  with  wnat  I  said  to  you  tnis  morning.  I  do  not 
intend  to  be  inconsistent,  but  I  think  the  managers  of  the  regional 
reserve  banks  will  find  it  possible  and  reasonable  to  put  some  cheek 
on  that.  If  they  find  banks  are  without  any  urgent  necessity  for 
borrowing,  borrowing  money  and  loaning  it  to  make  money,  tliey 
might  properly  put  a  check  on  it. 

Senator  Hitchcock.  Would  you  think  it  is  true  to-day  that  tlie 
careful  banks  do  not  discount  very  largely,  and  the  more  venturesoxxie 
banks  discount  a  great  deal  ? 

Mr.  Hulbert.  They  do  now. 

Senator  HrrcHcocK.  But  suppose  imder  this  hiU  there  were  20,000 
banks  having  rediscounts,  ana  that  they  had  all  reached  a  point  for 
inilation.     What  would  be  the  injurious  effects? 
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Mr.  HuLBBBT.  We  all  know  what  the  mjurious  effects  of  inflation 
are.  It  can  best  be  described  by  taking  an  individual  case.  The 
individual  cases  put  together  maKe  up  the  excessive  inflation  of  the 
country.  When  any  single  borrower  gets  a  larger  line  of  credit  than 
he  is  entitled  to,  and  his  credit  becomes  inflated  so  that  the  amount 
of  debts  is  very  greatly  in  excess  of  capital,  then  there  comes  the 
danger.  The  same  percentage  of  loss  which  comes  to  all  business 
concerns  would  come  to  this  one,  and  this  percentage  of  the  amount 
of  indebtedness  they  have  out  will  wipe  out  their  capital.  That  is 
the  real  danger  of  inflation,  as  I  look  at  it,  and  you  have  failures  all 
around  because  those  concerns  become  overexpanded. 

Senator  Hitchcock.  What  would  be  the  step  taken  by  the  reserve 
banks  or  the  reserve  board  to  put  an  end  to  inflation  ? 
Mr.  HuLBEBT.  They  would  have  to  use  some  discretion,  of  course. 
Senator  HrrcHCOCK.  What  would  it  be  ?    Would  they  raise  the 
rate  of  interest  or  stop  rediscounting  ? 

Mr.  HuLBEBT.  I  should  say  they  ought  to  raise  the  rate  of  inter- 
est.    I  should  say  to  stop  rediscounting  would  be  a  last  resort. 

Senator  HrrcHCOCK.  If  they  raised  the  rate  of  interest  it  would 
aflFect  the  temperate  borrower,  probably,  as  well  as  affect  the  others  ? 
Mr.  HuLBEBT.  Yes;  that  would. 
Senator  Hitchcock.  Would  that  be  right  ? 
Mr.  HuLBEBT.  I  do  not  know  how  you  could  avoid  it. 
Senator  Hitchcock.  To  bring  about  this  period  of  inflation  there 
would  have  been  issued  perhaps  $500,000,000  of  these  notes.    With 
Yonr  Government  notes  tney  are  legal  tender,  but  as  provided  in  this 
bill  those  notes  are  not  legal  tender.     They  are  inferior  currency. 
Mr.  HuLBEBT.  Yes. 

Senator  Hitchcock.  What  effect  on  the  gold  circulation  would 
be  produced  by  injectmg  $400,000,000  or  $500,000,000  of  mferior 
currency  into  our  circulation  ? 

Mr.  HuLBEET.  I  should  not  regard  that  as  a  dangerous  limit  if 
you  provide  redemption  facilities  fliat  would  require  a  proper  reserve 
account  against  them.  We  have  more  than  that  in  our  circulation 
now. 

Senator  Hitchcock.  I  am  asking  what  the  effect  would  be  to 
have  $400,000,000  or  $500^000,000  in  addition  to  what  we  have  now? 
Mr.  HuLBEBT.  In  addition  to  what  we  have  now  ? 
Senator  Hitchcock.  Yes. 

Mr.  HuLBEBT.  We  have  to  be  sure  they  are  going  to  be  redeemed 
and  must  have  reserve  enough  to  redeem  all  that  are  presented;  and 
by  the  terms  of  this  bill,  as  I  understand  the  last  amendment  to  it, 
tne  credit  of  the  Government  is  pledged  to  maintain  those  notes  at 
par.  I  do  not  believe  they  would  drive  confidence  out  of  the  country. 
Tliey  would  not  xmtil  a  fear  arose  that  the  Government  was  not  able 
to  maintain  the  gold  standard  and  to  maintain  that  currency  at  par. 
Senator  Hitchcock.  The  Government  has  on  deposit  omy  5  per 
cent  of  the  vast  sum,  and  with  5  per  cent  of  the  aeposits  can  not 
tedeed  $400,000,000  or  $500,000,000. 

Mr.  HuLBEET.  I  think  myself  that  has  not  been  worked  out  very 
well.  I  think  that  the  redemption  part  of  the  bill  needs  more  study. 
I  do  think  so;  I  do  not  think  the  redemption  faciUties  provided  for 
are  quite  adequate  now. 
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Senator  Hitohoock.  Do  you  think  these  would  be  presented  for 
redemption  as  rapidly  as  national  bank  notes  are  now  under  the 
present  law  f 

Mr.  HuLBEBT.  I  am  under  the  impression  that  the  national  bank 
notes  now  are  rarely  presented  for  redemption,  except  when  they 
may  become  worn  or  defaced. 

Senator  Httchoock.  On  the  contrary,  last  year  the  Treasury 
redeemed  87  per  cent  of  the  national  bank  notes. 

Mr.  HuLBERT.  Can  you  tell  me  what  purpose  they  were  presented 
fort    I  do  not  understand  that. 

Senator  HrroHOOCK.  They  were  mostly  presented  by  New  York, 

Mr.  HuLBBBT.  That,  it  seems  to  me,  has  no  very  large  significance. 
I  understand  it  is  quite  a  custom  of  New  York  bankers.  I  may  be 
saying  something  that  is  not  quite  true;  but  I  have  heard  it  has  been 
the  practice  of  New  York  banks  when  they  get  a  lot  of  mixed  cur- 
rency on  hand  or  a  lot  of  bank  notes  they  sunply  send  them  in  for 
redemption  so  as  to  avoid  the  burden  of  coxmtmg  and  assorting  the 
notes. 

Senator  HrrcHOOOE.  No,  that  is  not  the  reason. 

Mr.  HuLBEBT.  Then  I  am  mistaken  about  it. 

Senator  Hitchcxkjk.  I  will  tell  you  the  reason.  The  process  is 
this:  They  come  in  from  all  over  the  country.  The  western  bank  has 
currency  which  it  desires  to  add  to  its  account  in  New  York,  and  it 
knows  that  its  gold  certificates  or  notes  can  not  be  counted  as  re- 
serve— the  national-bank  notes  can  not  be  counted  as  reserve — so  it 
sends  its  bank  notes  to  New  York.  Now,  with  7,000  national  banks 
all  doing  that  same  thing.  New  York  is  being  constantly  loaded  up 
with  national-bank  notes  and  the  New  York  banks  can  not  count 
the  notes  with  their  reserve,  so  they  send  them  to  Washington  and 
get  legal  tender  in  place  of  them,  and  the  result  is  that  1  per  cent, 
or  nearly  $7,000,000,  a  year  of  the  $700,000,000  of  national-bank 
notes  are  in  tact  redeemed.  And  it  has  been  demonstrated  that  a  5 
per  cent  fund  in  the  Treasury  is  utterly  inadequate.  It  ia  over- 
drawn $20,000,000  or  $30,000,000  all  the  tmie. 

Mr.  HuLBEBT.  I  think  it  would  be  in  that  case. 

Senator  HrrcHOOCK.  Under  those  circumstances  do  you  think  the 
provisions  of  the  bill  for  a  5  per  cent  reserve  for  those  notes  would  be 
at  all  adequate  t 

Mr.  HuLBEBT.  I  should  say  not.  I  have  not  thought  so  at  any 
time. 

Senator  HrrcHCX)CK.  You  would  feel,  then,  there  might  come  a 
period  when  an  inflation  brought  about  by  tms  constant  destrojdng 
of  notes  and  issuing  of  currency  might  make  it  necessary  for  the 
reserve  banks  or  the  reserve  board  to  put  a  stop  to  the  mflation. 
When  that  time  comes,  would  not  we  have  just  the  same  injurious 
stringency  that  occasionally  occurs  in  this  country  now  ? 

Mr.  HuLBEBT.  I  do  not  believe^  Senator  Hitchcock,  we  are  ever 
going  to  do  away  with  financial  cnses  of  some  sort.  I  do  not  think 
we  ever  can  do  away  with  them  by  any  possible  legislation,  but  I 
think  we  can  soften  the  blow  somewhat. 

Senator  HrrcHCOCK.  Thus  by  stretching  our  credit  to  a  grea.ter 
extent  than  it  is  stretched  now,  too  elastic  currency  would  not  recover 
without  more  diflBiculty  than  it  does  now. 

Mr.  HuLBEBT.  If  allowed  to  go  to  the  full  extent,  it  would  no^« 
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Smator  HrroHOOCK.  As  a  matter  of  fact,  do  you  not  beKere,  as  a 
banker,  Mr.  Hulbert,  that  the  occasional  stringendee  we  have  are 
healthy  experiences  to  bring  us  back  to  more  normal  conditions  of 
doing  Dusiness  ? 

Mr.  HiTLBEBT.  I  certainly  do.  I  think  we  hare  got  to  have  them, 
but  I  do  not  think  it  is  necessary  to  have  stringencies  accompaniea 
by  panics.  I  think  we  can  avoid  that,  but  I  do  uiink  we  have  got  to 
have  readjustments. 

Senator  Httchoock.  What  we  really  need  is  some  legislation  to 
prevent  a  panic. 

Mr.  HuLBERT.  I  think  that  is  all  anybodv  is  asking^for  really. 

Senator  HrrcHOOOK.  This  bill  does  not  do  that.  This  bill  under- 
takes to  provide  for  an  expansive  currency. 

Mr.  HuLBBRT.  Yes. 

Senator  HrroHOOCK.  And  my  own  judgment  is  what  we  really  want 
is  something — we  have  enough  currency  now  for  normal  times ;  all  the 
business  men  have  testified  to  that.  But  what  we  really  need  is  some 
legislation  that  will  avert  panics  and  offer  an  opportunity  of  straight- 

f^mng  out. 

Mr.  HuLBERT.  Yes.  I  think  our  banking  system,  with  that  one 
exception,  as  I  said  before,  is  the  best  in  the  world.  I  do  not  think 
we  need  a  reorganization  of  our  banking  system  myself. 

Senator  HrroHOOOK.  As  Prof.  Msher  nas  got  to  come  on  this  after- 
noon, I  will  discontinue  my  questions. 

Senator  Bristow.  Can  we  nave  Mr.  Hulbert  back  when  Prof.  Fisher 
gets  through  ? 

Mr.  Hulbert.  I  am  leaving  this  afternoon. 

The  Chairman.  These  gentlemen  both  leave  this  afternoon,  and 
that  is  the  reason  I  called  the  attention  of  the  committee  to  it. 
Prof.  Fisher  is  leaving  on  the  5.30  train. 

Senator  Hitchcook.  I  will  rive  way  to  some  other  Senator. 

Senator  PomerenI:.  I  would  Uke  to  ask  one  or  two  questions. 

The  Chairman.  Very  well. 

Senator  Pomerene.  Let  me  ask  just  one  question,  if  I  may.  In 
answer  to  Senator  Hitchcock's  question  you  stated  you  were  not 
satisfied  with  the  redemption  features  of  this  bill,  that  it  ought  to  be 
worked  out  more  explicitly,  and  so  forth? 

Mr.  Hulbert.  Yes. 

Senator  Pomerene.  And  that  5  per  cent  was  not  sufficient? 

Ifc.  Hulbert.  Yes. 

Senator  Pomerene.  I  wish  you  would  briefly  state  in  what  par- 
ticularsyou  think  the  bill  should  be  amended. 

Mr.  Hulbert.  I  am  afraid  I  can  not  do  that.  Senator  Pomerene. 
I  feel  that  way,  but  I  did  not  refer  to  it  in  my  statement  this  morning 
because  I  was  afraid  somebody  would  ask  me  that  question,  and  I 
would  not  know  what  to  say.    I  have  not  studied  it  enough  to  ex- 

Freas  an  opinion,  but  as  Senator  Hitchcock  asked  me  that  question 
was  obliged  to  say  the  biU  is  not  in  good  form  in  that  respect,  but 
I  did  not  attempt  to  criticize  it,  and  I  am  afraid  to  undertake  to  offer 
any  suggestions. 

Senator  0'Gk)RMAN.  Mr.  Hulbert,  we  have  had  your  view  with  re- 
^>ect  to  certain  features  of  tins  proposed  legislation,  and  I  would  like 
to  Jmow  what  your  impression  is  as  to  the  necessity  of  any  substan- 
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tial  reform  or  change  in  the  existing  banking  conditions  in.  this 
country. 

Mr.  HuLBEBX.  I  feel  that  the  only  necessity,  about  the  one  thing 
necessary  to  make  our  present  sjstem  all  tnat  is  needed,  is  sonie 
provision  by  which  banks  mav,  m  a  time  of  emergency,  use  their 
imited  credit  This  bill  provides  for  that  very  well,  only  it  provides 
for  a  whole  lot  of  other  tnings  besides  which  a  good  many  of  us  wish 
were  left  out.  If  we  could  have  the  regional  reserve  banks  simply  as 
discoimt  institutions  dealb^  with  banks  and  cut  out  th  se  various 
other  powers  they  have,  which  seem  to  us  very  objectionable,  I  think 
it  is  all  that  is  necessary. 

Senator  O'Gorman.  That  is  all. 

Senator  Nelson.  Would  you  not  think  the  notes  ought  to  be  re^ 
deemable  in  gold  ? 

Mr.  HuLBBBT.  By  all  means. 

Senator  Nelson.  Or  anything  else  t 

Mr.  HuLBEBT.  In  gold  or  lamul  money !  I  do  not  like  ''or  lawful 
money." 

Senator  Nelson.  In  lawful  money.  That  would  throw  the  burden 
on  the  Government  again  to  redeem  the  lawful  money? 

Mr.  HuLBBBT.  Yes. 

Senator  Nelson.  Do  you  not  think  the  bill  here — to  give  you  an 
understanding  of  what  I  am  driving  at,  the  bill  is  ambiguous  m  this: 
It  makes  all  those  notes  redeemable  at  those  reserve  banks  and  also 
at  the  Treasury  Department  ? 

Senator  Hulbert.  Yes. 

Senator  Nelson.  There  is  no  provision  in  the  bill  by  which  the 
Government  could  secure  the  gold  for  the  redemption  of  the  notes, 
is  there  ? 

Mr.  Hulbert.  I  think  not. 

Senator  Nelson.  Would  it  not  be  vnser  to  have  the  banks  deposit 
that  334  per  cent  of  the  gold  in  the  Treasury,  ettch  bank,  that  gold 
reserve  for  the  redemption  of  its  notes,  and  would  not  that  reUeve  the 
Government  from  the  necessity  of  providing  the  gold?  Don't  you 
think  that  each  one  of  those  12  r^onal  reserve  banks  could  deposit 
their  33§per  cent  in  ffold  in  the  Treasury  for  the  redemption  oi  the 
notes  ?  Would  not  tnat  reUeve  the  Government  from  tlie  necessity 
of  providing  the  gold  ? 

Mr.  HuLBEBT.  I  think  it  would.  Senator.  But  I  should  think  it 
would  be  necessary  to  have  these  notes  redeemable  at  the  reserve 
banks  also,  and  they  would  have  to  have  something  there  to  redeem 
them  with. 

Senator  Nelson.  Yes;  but  they  could  be  sent  in  through  the  baixk 
to  the  Treasury. 

Mr.  HuLBEBT.  I  should  think  that  imder  a  plan  of  this  kind  re- 
demption should  be  made  very  easy  and  very  free.  And  it  'would 
seem  to  me  that  the  notes  ou^t  to  be  redeemable  at  the  reserve 
banks  as  well  as  at  the  Treasury. 

Senator  Shafboth.  Would  not  that  make  each  one  of  these  reserve 
banks  a  competitor  with  the  Government  ? 

Mr.  HuLBEBT.  In  buying  gold  ? 

Senator  Shajfbothl  Yes. 

Mr.  Hulbert.  I  should  think  that  the  reserve  banks  ought  to  l>e, 
and  probably  would  be  the  agents  of  the  Government  in  purolxcusii^ 
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Id.  They  -work  pretty  doselv  with  the  Treasury  Department;  as 
lere  are  Treasury  oflScials  on  tne  board. 

Senator  Shafboth.  But  you  would  haye  to  have  12  separate  and 
distinct  pl«oes  in  addition  to  the  Gorermnent. 

Mr.  HuLBEKT.  Oh,  yes.  You  mean,  each  of  these  people  would 
be  competing  in  the  market  and  buying  gold  ? 

Senator  Shafboth.  Yes. 

Mr.  HiiLBimT.  I  think,  as  a  practical  proposition  that  the  demand 
for  gold  for  redemption  purposes  would  largely  fall  on  the  New  York 
reserve  bank. 

Senator  Shafboth.  Don't  you  believ«  that  the  fact  tiiat  the 
national-bank  notes  are  not  redeemable  in  gold  has  relieved  a  great 
strain  on  the  Treasury? 

Mr.  HuLBBBT.  They  a;re  practically  redeemable  in  gold,  are  they 
not? 

Senator  Shatroth.  Well,  no 

Mr.  HuLBERT.  It  takes  a  roundabout  way. 

Senator  Shafboth.  It  takes  a  roundabout  way,  but  is  not  that 
roundabout  way  the  very  thing  that  impedes  it  and  helps  to  reduce 
the  strain?  Would  not  these  notes,  in  the  same  manner,  being  re- 
deemable by  the  Government  alone  at  the  subtreasury  in  New 
York 

Mr.  Hulbebt  (interposing).  It  would  be  a  Uttle  harder  to  get  the 
goW. 

Senator  Shafboth.  It  would  be  a  KttJe  harder  to  get,  and  would 
not  that  t^id  to  stop  the  nm  if  it  were  for  any  other  purpose  l^an 
l^itimate  foreign  commerce  ? 

Mr.  HULUVRT.  Undoubtedly  it  would,  but  if  we  are  going  to  have 
an  ideal  system  of  currency  we  ought  to  have  redanption  pretty 
easy,  I  think. 

Senator  Shafboth.  That  depends  on  what  its  object  and  purpose 
is.    You  know,  at  the  Bank  of  France  youcan  not  get  it 

Mr.  Hulbbbt  (interposinff).  But,  Senator  ^afroth,  right  there  we 
have  an  object  lesson.  The  Bank  of  France  has  carried,  as  you  know, 
for  a  great  many  years  the  heaviest  gold  reserve  in  the  world,  prac- 
tically, and  it  has  been  one  of  the  strongest  and  best  managed  mian- 
oial  institutions  in  the  world.  But  here  within  the  last  year  they 
saw  fit  to  exercise  their  privile^  of  refusing  to  pay  gola,  and  are 
doing  so  to-dav.  They  are  paymg  nothing  but  silver.  The  effect  is 
that  the  people  of  France  have  hoarded  over  $200,000,000  of  ffcJid. 
The  people  of  Germany  have  done  the  same  thing,  and  the  peo]:3e  of 
Austria  nave  done  the  ^me  thing,  and  that  is  probably  one  great 
eause  of  the  monetary  striwency  all  over  the  world. 

Senator  SnAirtioTH.  The  last  report  I  saw  of  the  Bank  of  France 
showed  that  the  reserve  was  about  9  to  1  as  to  silver. 

Mr.  HuiAEBT.  Yes. 

Senator  Shafboth.  In  favor  of  gold. 

Idbr.  Htn-BEBT.  But  they  are  not  paying  out  any  gold  to*day. 

Senator  Shafboth.  It  may  be.    I  understand  you  can  get  gold. 

Senator  Nelson.  They  have  bimetallism  in  France,  you  Imow. 
Under  the  kw  they  can  redeem  in  eithw  gold  or  silver. 

Senator  Shafboth.  Certainty  they  can,  and  tJiat  seems  to  be  to 
their  advantage  in  not  exceedmg  their  gold  supply. 
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Mr.  HuLBEBT.  It  has  worked  so  far,  but  it  has  not  worked  well 
under  this  present  state  of  affairs. 

Senator  Shafboth.  Don't  jou  recognize  this,  that  when  you  make 
these  reserves  in  gold  or  lawful  money  and  they  are  located  through- 
out the  entire  country,  at  12  different  places,  and  the  currency  is 
presumed  to  sta^  wiinm  the  district — ^because  whenever  it  goes  out 
of  the  district  it  is  sent  back  there  for  redemption — that  conse- 
quently any  demand  for  foreign  shipment  is  not  likely  to  arise  at  any 
of  theseplaces,  unless  it  be  New  York,  Philadelphia,  or  New  Orleans  t 

Mr.  HuLBEBT.  I  think  so. 

Sttiator  Shai*both.  Keeping  that  currency  in  the  interior,  as  it 
were,  and  not  having  it  redeemable  in  gold,  would  not  that  nave  a 
tendency  to  loosen  the  gold  market  so  that  the  United  States  Treasury 
could  get  plenty  of  gokl  and  thereby  supply  legitimate  demands  for 
goldt 

Mr.  HuLBEBT.  You  mean  by  making  it  harder  for  people  to  get 
goldt 

Senator  Shafboth.  Yes;  I  mean  they  have  got  to  go  and  make 
their  demand  for  United  States  notes,  and  after  uiose  are  given  them 
they  have  to  send  it  down  here  to  Washington. 

Mr.  HuLBEBT.  The  harder  you  can  make  it  for  a  man  to  get  his 
money  the  less  likely  he  is  to  try  to  get  it  perhaps,  but  whether  that 
is  ideal  or  not 

Senator  Shaiwth.  If  the  blanket  of  gold  is  not  sufficient  to  ^ 
around  and  satisfy  everybody,  is  not  that  one  of  the  means  that  is 
considered  a  proper  means  for  keeping  and  maintaining  the  gold 
reserve? 

Mr.  HuLBEBT.  Yes;  but  I  think  the  proper  plan  would  be  to  try 
to  carry  a  larger  gold  reserve. 

Senator  Nelson.  What  would  you  estimate  would  be  the  proper 
reserve? 

Mr.  HuLBEBT.  I  should  say  not  less  than  40  to  50  per  cent. 

Scoiator  Nelson.  Redeemable  in  gold  on  demand  at  sJl  times  ? 

Mr.  HuLBEBT.  Yes,  sir. 

Senator  Nelson.  At  the  regional  banks  and  at  the  Treasury? 

Mr.  Hulbebt.  Yes,  sir. 

Senator  Shafboth.  Don't  you  think  the  declarations  contained  in 
this  bill,  that  the  Qovemment  shall  at  all  times  maintain  the  parity 
of  the  metals,  gives  it  sufficient  standing  so  it  will  never  go  to  a  dis- 
count as  long  as  the  Treasury 

Mr.  Hulbebt.  I  certainly  do  think  so. 

Senator  Shafboth.  Is  it l>etter  to  have  it  that  way  and  let  the  bill 
stand  as  it  is,  which  keeps  the  reserves  in  the  districts  in  either  gold 
or  lawful  money  at  the  option  of  the  district  bank,  or  to  have  it 
purely  as  gold? 

Mr.  Hulbebt.  Well,  the  Ck>ngress,  as  you  know,  some  years  ag^o 
made  this  same  declaration,  that  all  kinds  of  money  shall  be  kept 
at  a  parity,  but  they^  very  wisely  put  a  gold  reserve  aside  for  t6e 
greenbacks.  And  I  tnink  it  is  pretty  difficult  to  keep  up  the  equality 
and  the  standing  of  paper  just  on  the  declaration  of  the  Govemmant 
that  it  will  maintain  that  paper  at  par,  unless  you  know  that  80iiie-> 
where  there  is  an  adequate  metal  reserve. 
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Senator  Shafroth.  When  you  baye  simply  a  demand  drawn  on  one 
pomt,  is  it  not  much  easier  to  retain  that  reserve  there  than  in  12 
other  placesi 

Mr.  MUI3EBT.  Undoubtedly  it  is.  The  question  in  my  mind  is 
whether  it  ought  to  be  easier. 

Senator  Shafboth.  The  easier  it  is  the  more  certain  it  is  the  gold 
standard  will  be  adhered  to  and  pursued. 

Mr.  HuLSEBT.  That  is,  admitting  that  possibly  it  could  not  be 
maintained  if  these  notes  were  redeemed  freely  whereyer  the  people 
want  the  gold. 

Senator  Nelson.  As  the  bill  reads  now,  these  regional  banks  could 
keep  all  their  reserve,  all  their  demand  money,  in  greenbacks  or  silver 
dollars. 

Mr.  HuLBEBT.  Certainly. 

Senator  Nelson.  And  if  anybody  wanted  gold  on  that  currency 
they  would  have  to  go  to  Uncle  Sam's  Treasury  ? 

Mr.  HuLBEBT.  They  would  have  to  go  a  long  way. 

Senator  Nelson.  Which  would  throw  the  whole  burden  on  the 
Oovemment  of  maintaining  the  parity  instead  of  throwing  it  on  the 
banks. 

Mr.  HuLSEBT.  I  would  prefer  to  see  it  that  way. 

Senator  Hollis.  Do  you  know,  Mr.  Hulbert.  any  recognized  finan- 
cial authority  who  advocates  redeeming  in  gold  or  lawful  money? 

Mr.  HuLBBBT.  I  do  not,  unless  you  want  to  quote  the  Aldrich  plan. 

Senator  Shafboth.  Can  not  you  ouote  the  national  banks  that 
have  been  in  existence  for  40  years  t  They  have  been  pretty  success- 
ful, it  seems  to  me. 

The  Chatbman.  Tlie  Chair  ventures  to  remind  the  committee  that 
Prof.  Fisher  was  expected  to  be  heard  this  morning 

Senator  Reed.  I  should  like  to  ask  a  question  of  this  witness. 

The  Chatbman.  Prof.  Fisher  will  have  to  leave  at  5.30,  gentlemen. 

Senator  Mollis.  We  ought  to  have  time  enough  to  mterrogate 
these  witnesses. 

The  Chatbman.  That  may  be,  but  you  can  not  have  the  time  if  the 
witness  is  not  here,  and  he  is  going  to  leave,  and  will  not  return.  The 
committee  has  the  option. 

Senator  Hollis.  But  here  is  a  witness  who  has  a  lai*ge  amount  of 
detailed  information  and  who  is  informing  the  committee  of  things 
they  ought  to  know,  and  it  does  not  seem  wise  that,  having  come  ^ 
the  way  from  Chicago,  he  should  not  be  given  time  enough  to  answer 
the  questions  the  committee  desire  to  ask. 

The  Chatbman.  The  Chair  has  no  further  observations  to  make  on 
that  question. 

Senator  Reed.  Could  not  the  present  witness  wait  ? 

Mr.  HuLBEBT.  Well,  I  should  feel  bound  to  if  the  committee  ask 
me  to,  but  it  would  be  very  inconvenient.  I  hoped  to  get  away  last 
nidit,  because  I  had  an  appointment  at  2.30  yesterday. 

Senator  Reed.  It  is  ratner  embarrassing  to  ask  a  man  to  wait. 
It  IB  equally  embarrassing  to  interfere  with  some  other  witness  who 
18  to  foDow.  But  I  think  we  ou^ht  to  have  the  opportunity  to  ask 
whatever  questions  we  desire  of  uiese  witnesses. 

Mr.  Hulbebt.  I  do  not  know  what  to  say.  Certainly,  if  the  com- 
mittee ask  me  to  stay,  I  wiU  go  to  any  extent. 

Senator  Nklson.  I  for  one  would  bie  glad. 
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Mr.  HuLBERT.  It  would  be  exceedingly  inconvenient  for  me  to  do 
80.     I  should  feel  bound  to  stay  if  the  committee  asked  me  to. 

The  Chairman.  What  time  does  your  train  leave  to-night  ? 

Mr.  HuLBBRT.  6.45. 

The  Chairman.  Prof.  Fisher's  train  leaves  at  5.30,  and  there 
would  still  be  time. 

Mr.  HuLBERT.  I  would  be  glad  to  stay  until  train  time. 

Senator  O'Qorman.  Do  you  think  it  would  be  fair  to  Prof.  Fisher 
to  put  him  on  at  this  late  hour,  allowing  him  about  two  hours  to  make 
a  statement  and  subject  himself  to  the  mquiries  that  will  be  addressed 
to  him  by  members  of  the  committee  ? 

Senator  Shafroth.  If  you  do  not  do  it  now,  I  understand  you  can 
not  do  it  at  all. 

Senator  Bristow.  Can  not  he  come  back  ? 

The  Chairman.  He  advised  me  that  he  would  not  be  able  to  be 
here  except  to-day.  I  am  simply  giving  you  the  information  I  have 
at  this  time. 

Senator  Pomerene.  I  am  going  to  renew  the  sug|?estion  I  have 
made  several  times,  that  when  Prof.  Fisher  goes  on  the  stand  he  be 
permitted  to  make  his  statement  in  full,  and  that  after  he  shall  have 
finished  we  then  take  up  the  matter  of  cross-examination. 

The  Chairman.  Do  you  make  a  motion  to  that  effect  ? 

Senator  Pomerene.  I  do. 

Senator  Shafroth.  I  second  the  motion. 

Senator  Bristow.  I  understand  that  Mr.  Hulbert  has  done  exactly 
that  thing  and  now  we  are  cut  off  from  pursuing  the  line  of  inquiry  we 
desired  to  make  because  of  lack  of  time. 

Senator  Pomerene.  My  motion  did  not  have  reference  to  Mr. 
Hulbert.    I  assumed  that  he  was  goii^  to  give  way  to  Prof.  Fisher. 

Mr.  Hulbert.  May  I  ask,  Mr.  Chairman,  how  long  these  hearings 
are  likely  to  last  ? 

The  Chairman.  That  is  a  question  that  the  Chair  is  not  able  to 
answer. 

Mr.  Hulbert.  K  the  committee  care  to  have  me  and  thought  it  was 
worth  while,  I  should  be  glad  to  come  later. 

Senator  Nelson.  Would  you  not  rather  finish  to-morrow  ? 

Mr.  Hulbert.  No. 

The  Chairman.  The  motion  has  been  made- 


Senator  O'GoRMAN.  If  that  motion  is  going  to  be  put,  I  will 
for  an  executive  session. 

Senator  Shafroth.  We  will  lose  so  much  time  I  will  withdrai^v  tlie 
motion. 

Prof.  Fisher.  Mr.  Chairman,  I  feel  that  my  testimony  will  not 
be  nearly  so  valuable  as  the  testimony  to  which  you  are  now  listening, 
and  1  think  it  would  be  better  for  my  testimony  to  be  presented  in 
abbreviated  form  and  that  Mr.  Hulbert  be  recallea. 

Senator  Bristow.  Professor  Fisher,  could  you  come  back  next 
week? 

Prof .  Fisher.  Not  very  conveniently,  but  I  feel  as  Mr.  Hun>ert 
does.  I  do  not  think  my  testimony  is  of  any  substantial  value,  and  I 
think  I  can  give  it  in  a  short  time. 

Senator  O  Gtorman.  We  think  your  evidence  would  be  very- 
valuable.    Will  you  be  here  to-morrow  t 

Prof.  Fisher.  No. 
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Sraiator  Nelson.  I  move  we  hear  Prof.  Fisher,  and  in  connection, 
with  tJiat  that  we  ask  Mr.  Hulbert  to  remain  over  and  stay  with  us 
\mtil  we  are  through  with  Prof.  Fisher. 

The  Chairman.  Is  that  the  pleasure  of  the  committee  1 

Senator  O'Gobman.  Everybody  agrees  to  that. 

The  Chatrman.  If  there  is  no  objection  that  will  be  ordered. 

The  Chairman.  Mr.  Francis  C.  Howell,  president  of  the  Camden 
National  Bank,  of  Camden,  N.  J.,  has  presented  me  with  the  following 
taWe  showing  that  certain  countiy  banks  referred  to  there  have 
certain  noninterest-bearing  deposits  and  then  certain  interest- 
bearing  deposits  which  are  in  the  nature  of  savings  deposits,  giving 
the  percentages  in  each  case  and  showing  how  these  moneys  are 
invested,  a  large  part  of  them  being  invested  in  local  loans^  and  a 
considerable  part  in  bonds.  He  stronglv  represents  that  if  these 
quasi  savings  deposits  should  be  compelled  to  be  invested  in  classified 
securities  under  any  savines-bank  plan,  instead  of  being  available  for 
local  loans  and  the  upbuilding  of  the  local  community  by  local  loans, 
it  would  be  seriously  injurious  to  the  service  of  the  local  community 
where  tlm  money  is  made  and  saved,  and  to  the  banks  themselves, 
and,  therefore,  he  desires  the  committee  to  carefully  consider  the 
interests  of  the  country  banks  in  this  particular,  and  not  put  into  the 
bill  (see  p.  47,  tines  18-24)  anything  which  would  compel  these  banks 
to  invest  their  so-called  savings  deposits  or  interest-bearing  deposits 
in  any  particular  kind  of  security,  but  that  this  matter  should  be 
lelt  absolutely  within  the  discretion  of  the  bank  itself.  The  matter 
18  of  such  importance  that  I  ask  that  it  be  placed  in  the  record  to- 
gether with  toe  following  table: 


Report 

to  comptroller y  Aug,  $,  191S. 
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Noninterest- 
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deposits. 

Per- 
cent- 
age. 

Interest 
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billis 
adopted. 
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843,881.00 

31 
40 

31 

40 

40 

38 
38 
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$719.832. 63 
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328, 125. 49 
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60 

60 
60 

62 

62 
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528,940.00 
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emmdm  (N.  J.)  KatkOBa. 

60 

to 

$0 

47 
60 

Total 

2,978,477.00 

»37 

4,804,771.76 

»62 

6,026,937.21 

2,371.582.51 
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I  Atorage. 


StATfiXEVT  OF  PfiOF.  IfiVIKa  FISHER,  OF  TALE  UVIVEfiSlTY 

HARTFORD,  CONN. 

Prt)f.  FilBfHEB.  Mr.  Chairman  and  gentlemen  of  the  cotolnittee,  1 
want  to  repeat  what  I  have  jtist  said.  I  am  not  an  expert  on  the 
gnbjeet,  as  Mr.  Hulbert  is.    I  am  not  a  practical  banker^'laiid  not 
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even  a  student  of  banking  organization.  So  far  as  I  have  studied 
banking,  it  has  been  in  connection  with  the  currency  problem  and 
the  circulation  of  money.  It  was  along  those  lines  that  I  wished 
particularly  to  speak. 

A  good  aeal  has  been  said  this  afternoon  in  regard  to  inflation  and 
contraction  and  the  effects  and  evils,  and  the  way  of  preventing  them. 


I  want  to  be^n,  however,  by  saying  that  I  am  very  much  in  favor  of 
l>ill.    I  should  be  in  favor  of  it  even  if  no  amendments 


passing  this 

were  made  whatever,  although  I  think  that  would  be  extremely 
unfortunate,  for  I  think  the  bill  can  be  very  mudi  improved  by 
adopting  the  suggestions  of  Mr.  Hulbert  and  of  others  who  have 
appeared  before  you. 

I  think  that  a  bill  even  worse  than  this  would  be  superior  to  the 
present  situation.  I  was  in  favor  of  the  bill  offered  by  tne  Monetary 
Commission,  but  I  am  much  more  in  favor  of  the  bill  that  is  now 
before  you.  I  assume  that  is  substantially  the  bill  that  has  recently 
passed  the  House  of  Representatives,  that  being  the  one  I  read  last. 

Now,  the  greatest  problem,  it  seems  to  me — the  ^eatest  defect  in 
our  present  system — ^is  the  inelasticity  of  our  bankmg  reserves;  or, 
to  put  it  another  way,  the  inelasticity  of  the  deposits  which  are  our 
chief  currency  in  this  country,  based  on  those  reserves.  As  it  is  now 
when  the  bank,  which  is  required  to  keep  25  per  cent  reserve,  ^ets 
down  to  25  per  cent  it  is  required  by  law  to  stop  discounting.  As  a 
matter  of  fact,  the  law  is  often  violated,  and  the  violation  permitted 
because  the  law  is  altogether  too  drastic.  There  is  this  ngid  Emit 
of  25  per  cent  which  can  not  be  transcended  theoretically  at  all: 
but  it  has  to  be,  as  Mr.  Hulbert  has  just  said,  and  therefore  it  is  and 
its  violation  is  wicked  at. 

Now,  if  this  bin  is  passed,  by  counting  as  the  reserve  of  an  ordinary 
bank  its  deposits  in  the  Federal  reserve  oank,  you  meet  the  situation. 
It  can  be  met,  however,  in  another  way,  in  addition — ^not  in  sub- 
stitution. And  I  was  going  to  suggest  tnat  I  very  much  hoped  tlus 
bill  woidd  pass  in  some  form  at  this  session.  It  seems  to  me  it  woidd 
be  a  very  unfortunate  thing  to  have  it  passed  over  as  unfinished 
business  and  left  to  the  next  session.  But  if  it  should  turn  out  as  I 
have  heard  it  hinted,  that  it  is  going  over  and  that  it  will  not  be 
passed  at  this  session,  then  I  should  most  earnestly  recommend  that 
an  emei^ency  measure  be  passed  to  take  the  place  of  the  Aldiich- 
Vreelandbill. 

The  Aldrich-Vreeland  Act  is  not  very  practicable,  for  several 
reasons.  One  is  that  the  graduated  tax  is  graduated  on  a  wrong 
principle.  When  a  man  borrows  money  at  5  per  cent  he  does  not 
wish  to  have  the  rate  raised  on  him  if  he  keeps  nis  money  more  than 
a  month.  According  to  the  Aldrich-Vreeland  Act,  if  ne  keeps  it 
over  a  month  the  tax  is  raised  to  6  per  cent;  then  7,  8,  9,  and  10,  on 
the  same  money. 

If,  instead  of  that,  we  had  a  graduation  by  which  a  certain  amount 
of  loans  could  be  made  at  5  per  cent,  a  certain  additional  amount  at 
6  per  cent,^  7  per  cent,  etc.,  the  first  amount  would  remain  at  5  per 
cent,  and  it  would  be  much  more  likely  to  be  availed  of.  I  think 
that  is  one  reason  why  the  Aldrich-Vreeland  Act  is  not  availed  of. 
I  think  the  chief  reason  is  that  in  order  to  avail  one's  self  of  it  the 
bank  has  to  advertise  that  it  is  in  trouble. 
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The  sugeestkm  I  am  ^ing  to  make  has  probably  been  made  to 
Toa  more  tnan  once.  I  simm  j  want  to  empnasize  it.  It  would  not 
We  eithtf  of  these  two  difficulties.  It  seems  to  me  we  oueht  to 
legalize  what  is  now  actually  allowed — permit,  under  pendtj,  a 
reserye  below  25  per  cent.  When  a  hank  sets  down  to  25  per  cent, 
thai,  instead  of  bdng  a  rigid  limit,  should  be  an  elastic  limit.  It 
^old  be  allowed  to  go  below  that,  down  to  20  per  c^it,  on  penalty 
of  a  tax,  down  to  15  per  cent  on  p^ialty  of  a  heavier  tax,  and  so  on 
down  to  zero.  There  is  no  reason  why  all  the  money  should  not  be 
used  if  it  becomes  absolutely  necessaiy. 

A  life  Dreserver  ought  not  to  be  naued  to  the  deck  so  you  can  not 
use  it  Our  present  system  is  yery  much  like  makin|;  a  rule  that  on 
shipboard  there  must  be  at  least  25  life  preseryers  naued  to  the  deck, 
80  that  they  will  always  be  there.  They  would  not  be  of  any  use, 
and  that  is  the  case  of  our  25  per  cent  reserye;  it  is  of  no  use. 

So  it  seems  to  me  that  if  instead  of  haying  a  rigid  limit  you  should 
substitute  an  elastic  limit,  you  can  let  the  reserve  go  down  indefi- 
nitely. And  no  bank,  soundly  managed,  will  let  it  stay  below  25  per 
cent  very  long,  because  it  can  not  stand  the  tax.  Probably  the 
proper  way  of  graduating  this  tax  woidd  be  on  the  basis  of  the  de- 
posits rather  thiLn  on  the  basis  of  the  reserve.  To  say  that  a  reserve 
must  be  25  per  cent  and  no  lower  is  the  same  thing,  of  course,  as  to 
say  that  deposits  must  be  four  times  the  reserve  and  no  nijgher. 
And  if  you  make  the  ^duated  tax  on  the  basis  of  the  deposits  in 
temis  of  the  reserves,  it  would  amount  to  the  same  thing  as  if  you 
made  it  on  the  basis  of  the  reserves.  That  is,  any  excess  of  the  de- 
posits above  the  fourfold  limit  shoidd  be  penalized.  Then  if  the 
bank's  requirements  are  15  per  cent,  it  would  be  arranged  that  they 
would  be  penalized  whenever  the  deposits  were  above  6§,  and  they 
would  be  penalized  in  the  same  ratio  dollar  for  dollar  for  all  the 
banks  that  have  the  25  per  cent  reserve.  Probably  that  would  be 
the  way  to  g^raduate  it. 

Now,  coming  back  to  the  bill,  it  seems  to  me  that  if  it  is  passed  it 
ought  to  be  amended  in  some  particulars.  I  shall  not  go  into  the 
details,  because,  as  I  have  already  said,  you  have  had  much  wiser 
counsel  on  that  than  I  could  give  you.  I  have  looked  over  the 
leconunendations  of  the  banks,  which  seemed  to  me  to  be  very  care- 
fnlW  worked  out,  and  with  the  majority  of  them  I  heartily  agree 
ana  hope  they  will  be  incorporated  in  the  biU. 

Senator  (yOoBMAS.  You  speak  of  the  bankers  at  their  conference 
inCSiicago? 
Prof.  FisHEB.  At  their  conference  in  Chicago;  yes,  sir. 
If  I  thought  it  worth  while  I  would  m  through  thb  in  detail,  but 
that  would  take  a  good  deal  of  valuable  time.  There  are  one  or 
two  points,  however,  I  should  like  to  emphasize,  which,  it  seems  to 
me,  ou^ht  to  be  adopted  in  the  biU  when  it  is  passed.  In  the  first 
m(^e,  m  order  to  avoid  even  the  suspicion  of  a  sudden  contraction 
one  to  the  calling  of  loans,  etc.,  as  was  claimed — ^I  rather  judge  with- 
out very  much  foundation — ^by  some  of  the  witnesses  yesterday,  it 
9mos  to  me  that  the  substitution  of  the  new  system  for  tne  old  should 
take  place  more  gradually  than  is  provided  for  in  the  bill,  so  that 
tlie  transfer  of  the  deposits  from  the  reserve  cities  and  central  reserve 
ei&B  to  the  new  system  should  be  by  gradual  stages. 
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llien  as  to  getting  tiie  bankers  into  it,  it  seems  to  me  a  bid  should 
be  made  to  make  tm?  bill  at  least  palatable  to  the  great  majority  of 
the  bankers,  not  to  force  it  down  their  throats  or  run  the  risk  of  tneir 
getting  out  of  it  by  their  becoming  State  banks.  For  that  reason  I 
would  accept  their  terms  to  a  large  extent;  at  any  rate,  to  the  extent 
of  giving  them  dividends  out  of  the  bank,  and  after  a  limited  time 
givmg  tnem  a  larger  amoimt. 

In  regard  to  the  reserve  on  notes  of  3^}  per  cent,  it  seeifis  to  mle  that 
is  too  low;  that  to  raise  it  woold  be  an  advantage,  and  partimkrly 
an  advantage  in  order  to  avert  the  possibility  of  inflation.  More- 
over it  seems  to  me  that  there  shoula  be  a  graduated  tax,  as  is  rec- 
ommended by  the  bankers:  and,  if  I  aan  correct  in  my  recollection, 
there  is  notmng  in  the  bill  at  present  to  <M>rrespond  to  that.  The 
bankers  recommend  that  if  the  reserve  fslis  below  40  per  cent  it 
should  be  allowed  to  fall  below  40  per  cent  but  should  be  penalized — 
that  is,  down  to  87^  per  cent,  and  beyond  that  penalise  more  heavily, 
etc.;  I  think,  perhaps,  a  tax  of  one-hatf  per  cent  for  the  first,  and  an 
additional  tax  for  tne  second. 

There  are  some  more  radical  things  I  would  like  to  see  in  the  bill, 
which  are  much  more  fundamental  and  which  it  seems  to  me  ought 
to  be  carefully  considered.  In  aU  this  discussion  very  little  has  been 
said  about  the  relation  of  the  banking  oi^anizat»>n  to  the  currency 
system.  Fundamentally  Ive  fire  on  a  gold  basis,  but  we  have  had  a 
good  many  ifs  and  buts  about  it,  and  the  result  is  that  the  business 
world,  particularly  abroad,  have  in  the  b»ck  of  their  heads  a  feeline 
that  we  have  some  unsound  spots — ^and  wfe  have.  We  have  sevenu 
unsound  spots  and  they  are  t>ound  up  with  this  ri^dity  or  inelas- 
ticity that  we  are  suffering  from.  We  have  an  melastic  bank-note 
syst^n,  because  it  is  tied  up  with  our  Oovemment  bonds.  There  is 
nothing  unsound,  however,  in  that. 

We  have  an  inelastic  volume  of  silver  certificates,  because  ttiat  is 
based  on  silver  purchases  that  have  been  completed.  That  is  more 
or  less  unsound. 

Then  the  unsoundest  spot  of  i^  is  tlw  greenbacks,  of  which  we 
have  $346,000,000  out,  the  residm  of  the  inflation  of  the  Civil  War, 
and  which  are  compulsorily  kept  in  circulation  by  the  act  <rf  May  31 , 
1878,  which,  it  seems  to  me,  ought  to  be  repealed  in  oonuection 
with  your  measure. 

According  to  that  act  tiiis  mon^  must  be  put  back  in  circulation. 
As  soon  as  a  greenback  is  redeemed  it  must  oe  reissued.  It  is  very 
much  like  saymg  that  as  soon  as  a  man  gets  out  of  debt  he  must  get 
in  debt  again.  It  is  not  like  real  redemption.  And  I  have  heard 
men  in  the  Treasury  of  the  United  States  say  thej  thought  that  if 
tins  were  brought  before  a  court  it  would  be  decided  we  were  not 
really  redeeming  the  greenbacks  tOKlaiy.  According  to  tins  law  it 
must  be  done. 

Of  course,  ordinarily  it  wonks  smoothly,  «nd  it  may  be  we  will 
never  get  into  trouble  with  it  again,  but  we  did  get  into  trouble  with 
it  in  1893,  and  it  had  a  ereat  d^  to  do  with  tiie  crisis  of  1893,  when, 
as  President  Hi^ins  said,  an  endless  ahnin  &[  greenbaoks  ran  through 
the  TYeasurv  pmling  out  gold  for  export. 

Now,  if  me  result  of  passing  a  currency  ImU  such  as  this  be — and 
without  certain  unHtndmdnts  it  seetns  to  worn  it  may  be — to  iaflmte 
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the  Gunrenoy  ol  the  United  States,  that  ia  ai^aotly  what  would  happen 
again.  We  woukl  find  inflatimi.  a  rise  of  prices  in  this  couujtryy  a 
t^ency  to  ex^rt  gold,  and  thajb  gold  would  be  taken  from  ovx 
hoard  of  gold  ul  the  Govecoment  vaults,  and  that  gold  would  be 
taken  out,  as  it  has  been  taken  out  in  the  past,  b^  the  greenbacks. 

But  it  is  not  because  that  may  happen  that  it  seems  to  me  the 
greenbacks  ought  to  be  more  truly  redeemed ;  it  is  because  of  the  name 
of  the  thing.     It  ia  because  that  soft  spot  in  our  currency  really 

S'ves  a  flavor  of  greenbackism,  inflationism,  to  the  situation:  and 
lat  is  one  reason  why  the  Britisher  does  not  give  us  the  credit  he 
would  otherwise. 

Now,  we  want  to  understand  well  that,  with  financiers  like  those 
in  Great  Britain,  France,  and  Germany,  it  would  help  if  we  elimi- 
nated that  provision  b^  which  greenbacks  must  be  reissued,  and  say 
that  they  "may"  be  reissued.  I  am  not  advocating  that  they  must 
be  retired  immediately;  that  is  another  proposition  entirely.  I  am 
advocating  that  the  gold  we  have  should  oe  oehind  them  in  the  true 
sense  of  the  word,  so  mat  we  woidd  be  absolutely  on  the  gold  standard. 

It  seems  to  me,  if  I  may  sav  so,  that  it  woiud  be  good  poUtica  for 
the  Democratic  Consress  to  do  this,  because  the  Democratic  Party 
has  been  accused  of  being  an  inflation  party.  But,  now  that  green- 
backism is  really  dead,  that  inflationism,  even  in  the  silver  form,  is 
really  dead,  why  not  admit  the  fact  and  bury  it,  and  let  the  world 
know  it. 

Therefore,  I  quite  agree  with  what  Mr.  Hulbert  su^ested  when 
he  said  tiiat  the  term  "lawful  money"  diould  be  oimtted,  both  in 
specifying  the  kind  of  reserve  that  me  Federal  reserve  banks  should 
keep  and  the  redemption  of  the  United  States  notes — and  parUcu- 
larlv  in  the  redemption  of  the  United  States  notes.  It  seems  to  me 
it  anould  be  unequivocally  "gold" ;  not  "gold  or  lawful  money."  Of 
course,  the  greenbacks  ar»  supposed  to  be  redeemable  in  gold,  but 
they  must  be  r^ssued.  The  two  expressions  appear  to  be  very 
much  the  same  thing,  and  yet  not  quite  the  same.  If  it  is  the  same, 
why  not  say  just  "gold,"  instead  of  "gold  or  lawfid  money"  ?  If  it  ia 
not  the  same  thing,  then  there  must  be  something  the  matter  with  it. 

Then  I  think  the  power  of  tlie  reserve  board  should  be  reduced.  I 
think  the  fears  of  tine  bankers  in  regard  to  the  abuse  of  that  power 
are  probably  greatly  exaggerated,  but  nevertheless  tiie  fact  that  those 
fears  exist  is  one  reason  why  these  powers  should  be  reduced.  One  of 
the  powers  is  that  the  Federal  reserve  board  shall  have  the  right  to 
compel  one  of  these  banks  to  rediscount  for  another,  and  shall  also 
have  the  right  to  impose  the  rate  at  which  this  rediscount  shall  take 
place.  There  is  a  double  compulsion  which  is  hinted  at;  probably  it 
would  never  be  enforced.  Therefore  it  seems  to  me  it  would  better 
not  be  put  in  until,  because  of  an  abuse  of  power,  we  find  it  necessary. 
Just  as  the  Interstate  Ccnmnerce  Commission  developed  its  powers 
gradually,  starting  out  with  more  or  less  statistical  and  clerical  duties. 
It  seems  to  me  this  Federal  reserve  board  ought  to  grow  in  pK)wer  as 
the  necessity  for  the  exercise  of  power  develops  with  experience. 

Let  us  assume  the  bankers  will  not  abuse  their  power  m  a  way  that 
will  require  the  conferring  of  these  enormous  powers  on  a  Federal 
reserve  Doard.  But,  if  they  ever  do,  then  we  can  make  supplementary 
I^klation.     I  do  not  believe  they  would.     I  do  not  believe  it  would 
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ever  be  necessary,  and  it  seems  to  me  it  would  be  extremely  inadvb- 
able  to  exercise  such  a  power  as  to  compel  one  bank  to  rediscount 
for  another.  That  is  a  matter  that  can  be  left  to  supply  and  demand, 
and  I  beUeye  that  if  it  is  left  to  supply  and  demand  it  would  be  more 
efficiently  worked  out. 

I  think  that,  automatically,  if  you  have  a  dozen  of  these  banks, 
what  will  happen  will  be  that  the  bank  in  New  York  or  Chicago — two 
or  three  banks,  and  probably  one — will  become  the  central  bank  and 
wiU  do  rediscounting  for  tne  others.  The  New  York  bank  would 
naturally  be  the  one  toward  which  these  bills  would  grayitate^  and 
we  would  haye  a  rediscount  apparatus  deyeloped  automatically 
without  the  necessity  of  a  Federal  reserye  board  saying  which  bank 
should  rediscount  for  which  other  bank. 

Also  they  would  feel  more  free  to  raise  the  rate  of  interest.  If  I 
were  sure  that  the  poUcy  of  the  Federal  reserye  board  would  be 
always  unbiased,  uninfluenced  by  popular  prejudices  on  the  subject 
of  the  rate  of  interest,  I  would  be  much  more  in  fayor  of  allowing 
them  to  regulate  the  rate  of  interest;  but  it  seems  to  me  the  rate  m 
interest  ou^ht  to  be  regulated  by  the  banks  themselyes.  Ver^  often 
the  rate  of  mterest  ou^t  to  be  put  up  when  the  popular  cry  is  that 
it  should  be  put  down. 

There  is,  as  you  all  know,  a  great  prejudice  against  interest;  there 
always  has  been,  for  thousands  of  years.  You  will  find  the  prejudice 
expressed  in  tiie  Bible.  You  will  find  that  during  the  Middle  Ages 
the  church  was  constantly  legislating  against  usury,  which  in  those 
days  meant  interest.  And  you  win  mid  the  prejudice  suryiyin^r 
tonlay  among  the  socialists,  who  say  that  interest  ought  to  be  abof 
ished. 

On  the  contrary,  interest  is  an  honest  price,  as  any  other  price  is, 
and  sometimes  it  ought  to  be  high.  It  is  sometimes  good  for  the 
welfare  of  the  community  that  it  should  be  high,  because  it  puts  the 
brakes  on  business.  And  if  the  rate  of  interest  is  unduly  low  the 
tendency  is  toward  expansion,  and  then  you  haye  inflation;  and  I 
belieye  most  sincerely  that  all  crises,  all  panics,  haye  been  bound  up 
with  the  tardy  rise  of  the  rate  of  interest.  The  rate  of  interest  has 
not  risen  promptly  enough,  and  the  result  is  inflation  has  taken  place, 
and  then  at  the  end  the  rate  of  interest  has  gone  up  with  a  jump,  and 
it  has  meant  the  ruin  of  people  who  could  not  then  renew  their  loans 
at  these  high  rates.  Either  the  rate  jumps  up  beyond  what  they 
can  pay  or,  what  now  happens,  the  bank  refuses  to  loan  at  all. 

Now,  possibly  a  much  better  apparatus  could  be  arranged  by  which 
a  business  man  is  always  sure  of  getting  a  loan  if  he  needs  it,  eyen  if 
he  has  to  pay  a  high  rate  of  interest,  than  haying  a  system  under 
which  ordinarily  you  haye  a  low  rate  of  interest  but  sometimes  can 
not  loan  at  all.  The  Bank  of  England  has  the  courage,  in  the  interest 
of  public  policy,  to  raise  the  rate  as  well  as  lower  the  rate.  It  eyen 
raises  the  rate  beyond  the  market  rate  in  London,  and  thereby  safe- 
guards the  gold  reserye  of  the  bank  to  the  country.  It  seems  to  me 
mese  r^onal  reserye  banks  should  be  allowed  to  do  this  themselyes. 

There  is  one  other  su^estion  I  wanted  to  make,  which  is  of  a 
somewhat  radical  nature,  but  it  is  not  original  with  me.  I  got  it 
from  Mr.  Barron,  the  proprietor  of  the  Boston  News  Bureau,  who 
has  made  quite  a  study  of  these  problems.    He  calls  attention  to  the 
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fact  that  we  have  in  this  Goyemment  the  larrat  gold  reserve  in  the 
worid.  We  have  over  a  billion  dollars  of  gold  in  one  hoard,  and  yet 
we  are  m  king  no  use  of  it.  Theoretically  it  circulates  in  the  form 
of  eold  certificates,  but  that  merely  means  that  we  have  got  for  those 
goH  certificates,  or  paper,  100  per  cent  reserve. 

I  am  not  advocating  that  tne  Government  should  substitute  for 
Uiese  gold  certificates  greenbacks  or  notes  which  would  reduce  the 
reserve  to  a  smaller  percentage,  or  increase  the  notes  to  a  larger  ratio 
Uian  a  1  to  1  ratio,  for  that  would  mean  inflation  and  be  dangerous 
from  many  points  of  view.  Under  ordinary  conditions,  I  think,  the 
present  situation  should  be  maintained.  But  in  times  of  emergency 
it  would  be  a  great  advantage  if  this  gold  could  be  released  in  order 
to  safeguard  tne  stability  of  the  monetary  system  of  the  country, 
and  that  could  be  accomplished  if  these  jellow  backs,  or  gold  cer- 
tificates, could  be  converted  temj>orarily  mto  greenbacks  or  United 
States  notes,  so  that  the  gold  behmd  them  could,  instead  of  being  100 
per  cent  reserve,  be  a  lower  per  cent;  that  is,  the  modus  operandi 
would  be  like  this:  A  Federal  reserve  bank  would  take  to  the  Treasury 
in  time  of  distress  a  certain  niunber  of  these  yellow  backs,  or  gold 
certificates,  virtually  redeem  them  in  sold,  hana  the  ^Id  back  to  the 
Government  for  notes — either  the  kind  specified  in  this  act,  or  green- 
backs, or  a  new  kind  of  note,  gold  notes,  or  whatever  you  might  call 
them,  but  not  certificates.  Then  the  Government  could  lend!  under 
penalty  of  a  higher  tax,  to  the  Federal  reserve  banks  an  additional 
amount  of  the  same  notes,  and  still  have — for  instance,  if  they  issued 
the  same  amount  they  could  still  have  100  per  cent  reserve.  If 
1100,000,000  of  yellow  backs  were  converted  into  $100,000,000  of 
greenbacks,  you  could  issue  another  $100,000,000  of  greenbacks  as 
emergency  currency  for  a  high  rate  of  interest,  which  would  tide 
over  a  stnngent  period,  and  tney  would  come  back  automatically  on 
account  of  tne  tax. 

I  do  not  know  whether  I  have  made  that  suggestion  clear  or  not, 
but  it  would  put  this  Government  in  an  impregnable  position  by 
utilizing  the  biggest  hoard  of  gold  in  the  world,  and  make  it,  if  it 
were  properly  and  scientifically  arranged,  so  that  the  stability  of  the 
finanaal  system  of  this  country  couM  never  be  called  in  question, 
dther  by  our  citizens  or  by  anyone  in  a  foreign  coimtry. 

I  want,  finally,  as  an  incidental  point,  to  second  another  point  that 
Mr.  Hulbert  emphasized,  the  importance  of  distinguishing  between 
the  deposits  subject  to  check — demand  deposits — and  time  deposits. 
And  in  that  connection  I  want  to  say,  as  a  student  of  statistics,  that 
I  hope  tiie  members  of  this  committee  will  see  to  it  that  the  statistics 
of  deposits  subject  to  check  are  not  discontinued,  as  I  understand  there 
18  some  danger  they  may  be.  Those  statistics  only  started  with  the 
National  Monetary  Commission  in  1909.  Before  that  we  never  had 
any  statistics  of  aeposits  subject  to  check  in  this  country.  We  had 
statistics  of  individud  deposits;  that  is,  including  both  the  time 
deposits  and  the  demand  deposits,  but  we  did  not  have  any  statistics 
of  the  demand  deposits  alone.  Now,  we  have  those  and  it  seems  to 
me  we  ought  to  keep  them.  I  really  think  they  are  more  valuable 
than  statistics  of  money  in  circulation,  because  the  deposits  are  really 
a  most  important  money.  Ninetv-two  per  cent,  if  my  calculations 
are  correct,  of  the  exchange  work  done  in  this  country  is  done  through 
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these  deposits  subject  to  check — done  by  means  of  checka  inst^<jl  of 
by  money*  I  think  we  ought  to  keep  track  of  that  as  well  as  of  the 
money. 

I  want  to  say  I  believe  there  is  a  danger  of  inflation  from  these 
deposits,  from  the  use  of  checks,  which  is  just  as  real  as  the  danger 
of  inflation  b^  money.  In  fact,  I  am  very  strongly  of  the  opinion, 
based  on  considerable  studv,  that  the  present  high  oost  of  living  is 
largely  ascribable  to  this  check  inflation  which  is  going  on  all  over 
the  world.  It  is  not  confined  to  this  country;  deposits  are  increasing 
by  leaps  and  bounds  all  over  the  world,  increasing  10  per  cent  in  this 
country,  10  per  cent  in  Canada  and  in  Germany;  they  are  increasing 
about  3  per  cent  in  Engjland.  They  are  increasing  daily  all  over  the 
world,  I  believe  the  nse  in  prices  is  due  about  half  to  that  alone, 
and  I  hope  this  bill  will  try  in  some  way  to  avoid  the  possibility  of 
inflation.  I  have  not  studied  enough  to  calculate  exactly  how  much 
inflation  would  be  possible,  but  I  imagine  something  like  a  half  billion 
of  inflation  would  be  possible  under  this  bill. 

I  think  it  would  oe  a  great  advantage  if  we  could  couple  the 
issuance  of  this  new  currency  with  a  provisoin  for  the  retirement  of 
the  old  currency,  giving  the  Secretary  of  the  Treasury  authority  to 
retire  greenbacks  and,  if  necessary,  silver  certificates  as  fast  as  is 
necessary  to  prevent  inflation  of  the  currency.  That  is,  there  will  be 
a  gradual  retirement  under  this  bill  of  bank  notes  anyway,  but  there 
is  danger  that  the  new  notes  will  be  issued  more  rapidly  than  the 
bank  notes  are  retired. 

There  is  no  particular  relation,  as  I  understand  it,  by  which  the  two 
are  coupled  with  each  other.  It  would  be  an  advantage  if  there 
could  be  such  a  coupling,  so  that  one  would  go  out  as  fast  as  the  other 
came  in,  so  that  there  would  be  a  substitution.  What  we  want  is  an 
dastic  currency,  not  an  inflated  currency. 

Gentlemen,  I  thank  you  for  your  attention. 

Senator  Nblson.  If  I  understand  you  correctly,  you  first  of  all 
insist  on  retiring  the  greenbacks  ? 

Prof.  FiSHEB.  No,  sir.  I  am  glad  you  asked  that  question,  because 
I  tried  very  hard  to  avoid  giving  that  impression.  I  would  not  insist 
on  the  payment  of  the  $346,000,000,  by  which  they  would  be  entirely 
extinguished,  but  I  would  take  away  the  present  requirement  by 
which  they  must  be  reissued,  allowing  them  to  be  reissued,  but  not 
compelling  them  to  be  reissued;  so  uiat  the  Treasurer  could  retire 
them  gradually  if  he  choose. 

Senator  Nelson.  Tell  us  what  in  principle  is  the  difference  in  value, 
as  paper  money,  between  greenbacks  backed  by  $150,000,000  of  jgola 
reserve,  and  these  regional  reserve  notes  backed  by  33  J  per  cent.  Why 
is  one  better  than  the  other  ? 

Prof.  FisHBB.  The  difference  is 

Senator  Nblson  (interposing).  Why  is  one  safer  than  the  other  ? 

Prof.  Fishbb.  The  differences  are  two.  Of  course,  one  is  purely 
a  Government  issue  and  the  other  is  not;  that  is  one  difference* 
But  the  difference  that  I  was  laying  emphasis  on  is  the  inelasticity 
of  the  greenbacks.  The  greenbacks  are  just  the  same  in  volume  as 
they  were  May  31,  1878,  but  these  notes  that  you  are  going  to  issue 
will  fluctuate;  they  will  change  with  the  balance  of  trade. 

Senator  Nelson.  But  there  is  the  $346,000,000  of  good  paper 
money  that  is  floated  with  $150,000,000  of  gold. 
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ftof.  FiSHJOt.  Tliey  al^  perfectly  safe,  so  far  as  their  parity  with 
gold  is  concerned.  The  only  danger  of  disparity  would  be  in  the 
very  remote  contingency  that  we  snould  so  inflate  the  currency  as  to 
cause  ffold  exports— and  after  all  the  gold  is  exported  and  you  could 
Qot  redeem  the  greenbacks  in  gold — ^then,  of  course,  they  would  go  to 
a  discount.  That  was  what  nearly  happened  in  the  summer  of  1893, 
aiid  would  have  happened  if  it  had  not  been  for  the  repeal  of  the 
silver  purchase  clause,  which  was  brought  about  by  President  Cleve- 
land. 

Senator  Nblson.  This  bill  provides  for  the  issuance  of  these  new 
notes  as  Government  obligations,  instead  of  the  obUgations  of  the 
rodonal  banks.    What  have  you  to  say  on  that  subject  ? 

rrof .  FiSHEB.  I  think  that  is  more  nominal  then  real,  Senator.  It 
Beemn  to  me  thase  are  nearly  bank  notes  in  principle;  the  credit  of 
the  Grovemment  is  behind  them,  so  they  are  indorsed  by  the  Govem- 
mei^. 
SeiM^tor  Nelson.  It  is  a  promise  of  the  Government  in  form  t 
Prof.  FiSHEB.  It  is  the  promise  of  an  indorsor  but  not  of  a  drawer, 
it  seems  to  me. 

Senator  Nelson.  While  it  is  the  direct  promise  of  the  Government, 
you  say  the  Grovemment  is  simply  an  indorser  ? 
Prof.  FiSHEB.  Perhaps,  legally,  what  I  said  would  not  stand  water. 
Senator  Nelson.  What  do  you  say  on  this  question  of  requiring  the 
notes  to  be  redeemable  in  gold  both  at  the  Treasmy  and  in  the 
various  r^onal  banks — ^how  would  you  supply  the  gold  reserve? 
What  method  would  you  employ  to  supply  the  Government  with 
gold  for  redemption  of  these  notes  if  they  are  to  be  redeemable  by 
the  Treasury  of  the  United  States  ? 

Prof.  FiSHEB.  By  appropriating  for  that  purpose  and  possibly  by 
the  method  that  was  suggested  in  a  bill  that  Senator  Owen  drew,  I 
think,  sometime  ago,  by  wnich  a  certain  amount  of  the  certificates,  as 
they  passed  through  the  Treasury,  should  be  ehminated,  and  instead 
of  being  reissued  there  should  be  greenbacks  virtually  issued  for  them. 
S^iator  Nelson.  Greenbacks  Siould  be  issued  for  the  gold;  is  that 
yonr  theory* 

Prof.  FiSHBB.  So  as  to  release  that  gold  and  add  that  to  the 
$160,000,000. 

Senator  Nelson.  Yes;  but  if  one  of  these  certificates  is  presented 
to  the  Treasury  you  would  have  the  Government  issue  in  place  of  it  a 
greenback? 

Prof.  FiSHEB.  I  do  not  say  that  they 

Senator  Nelson  (interposing).  How  could  you  enlarge  the  cur- 
reney,  then  I  You  would  be  issuing  one  kind  of  paper  money — 
Government  greenbacks — ^instead  of  another  kind  of  paper  Govern- 
ment money,  which  circulates  as  money — the  gold  certificates.  How 
would  it  enlarge  our  currency? 

Prof.  FiSHEB.  It  would  not,  but  their  enlargement  comes  from 
this  bin^  as  it  reads,  and  it  seems  to  me  you  want  to  mitigate  that 
enlajrgement  rather  than  aggravate  it,  and  anything  that  would  tie 
up  more  gold  reserve  would  have  that  effect.  That  is  one  reason, 
and  I  would  like  to  see  the  gold  reserve  increased  from  33  to  60  per 

S»2S*— a  Doc  282, 6B-1— vol  2 ^ 


Digitized  by 


Google 


1138  BANKING  AND  OITBBBNOY, 

Senator  Nelson.  How  would  you  tie  it  up  t  You  have  now  dollar 
for  dollar  in  those  gold  certificates? 

Prof.  Fisher.  Yes. 

Senator  Nelson.  If  those  certificates  are  redeemed,  the  gold  b 
left  with  the  Treasurer  and  you  have  a  greenback  issued  in  place 
of  it? 

Prof.  Fisher.  I  understand  your  question  now. 

Senator  Nelson.  The  volume  of  the  currency  did  not  increase 
a  bit? 

Prof.  Fisher.  You  are  asking  what  I  recommended  for  an  emer- 
gency. In  an  emergency  if  that  conversion  were  made  and  you  do 
that  according  to  Mr.  Barron's  idea,  if  that  is  what  you  are  inquiring 
about 

Senator  Nelson  Qnterposing).  No;  that  is  your  plan,  as  I  gathered 
from  your  remarks. 

Prof.  Fisher.  Yes;  I  think  it  would  be  a  good  plan.  There  would 
be  regional  banks,  which  could  on  the  deposit  oi  suitable  securities 
borrow  additional  greenbacks;  that  would  be  new  paper  money; 
that  is,  for,  sav,  $100,000,000  of  these  yellow  backs  converted  into 
greenbacks.  That  would  not  enlarge  the  currency,  as  you  see.  The 
currency  would  be  exactly  what  it  was  with  the  exception  that  it 
would  be  green  instead  of  yellow;  that  there  would  be  then 
$100,000,000  released,  as  gold. 

Senator  Nelson.  6ut  under  existing  law  that  would  only  ^  be 
available  for  the  redemption  of  greenbacks;  it  would  not  be  availa- 
ble for  the  redemption  of  these  new  notes  ? 

Prof.  Fisher.  Perhaps  I  ought  not  to  have  said  "greenbacks," 
but  a  new  form  of  note  that  would  be  authorized  which  would  take 
the  place  of  these  yellowbacks. 

Senator  Nelson.  It  would  be  a  note  different,  then,  from  these 
notes  contemplated  in  the  bill,  would  it  not  ? 

I^f.  Fisher.  No;  I  think  it  could  be  included  in  the  same  cate- 
gory. You  could  make  them  different  and  they  could  be  just  tiie 
same,  and  the  banks  which  made  this  operation  would  have  the 
privilege  of  borrowing  an  equal  amoimt  of  new  greenbacks  as  an 
emergency.  It  is  only  in  case  of  an  emergency  that  this  suggestion 
would  be  operative. 

Senator  Nelson.  What  is  the  vice  of  our  present  system  that 
needs  more  than  anything  else  a  remedy  ? 

Prof.  Fisher.  The  one  that  I  emphasized  first,  it  seems  to  me,  is 
the  worst  vice — the  inelasticity  of  our  bank  reserves  or  our  bank 
deposits. 

Senator  Nelson.  You  seemed  to  imply  in  your  statement  that 
there  was  a  great  urgency  for  the  passage  of  this  bill.  We  have 
lived  under  this  currency  some  47  or  48  years  and  got  along  fairly 
well.  We  have  not  to-day  much  more  panics  or  losses  than  other 
countries  have  had.  Now  you  insist  that  there  is  an  urgent  demand 
at  this  present  time  for  a  change  in  our  banking  and  currency  legis- 
lation. What  makes  you  think  there  is  such  an  urgency?  On  whtat 
do  you  predicate  itt 

frof.  Fisher.  I  did  not  mean.  Senator,  simply  that  there  is  &11 
urgency  now.  I  thiak  there  has  been  a  need  for  a  great  many  years. 
[  do  not  think  our  present  banking  system  is  a  good  one.    I  whs 
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v«7  nmch  sorprised  to  hear  Mr.  Htdbert  say  that  it  was  one  of  the 
best  in  the  world.    I  think  it  is  one  of  the  worst  in  iixe  worid. 
Senator  Nelson.  In  what  way  is  it  the  worst  f 
Prof,  FiBHEB.  The  inelasticity  of  our  reserves. 
Senator  Pomerene.  How  snail  we  decide  between   these  two 
experts! 

Prof.  Fisher.  I  have  ah*eady  told  jou  that  as  far  as  I  am  con- 
cerned, he  is  the  expert,  but  I  am  privileged  to  have  m^  own  view 
in  the  matter.  In  the  inelasticity  of  our  hank  reserves,  it  seems  to 
me,  is  the  very  great  difficulty  as  far  as  panics  are  concerned. 

Senator  Nelson.  Are  you  not  confusmg  it  there?  It  is  not  the 
inelasticitv;  it  is  the  inelasticity  of  our  bank  notes,  because  they  are 
based  on  bonds  that  secure  currency  f 

Prof.  FisHEB.  That  is  another  story.     I  was  attempting  to  answer 
your  question  as  to  what  I  thought  was  the  worst  feature  of  our 
present  situation. 
Senator  Nelson.  Yes. 

Prof.  FisHEB.  The  feature  you  are  speaking  of  is  bad,  but  I  do  not 
think  it  is  the  worst.  It  seems  to  me  that  the  inelasticity  of  our 
bank  reserves — by  which  I  mean  bank  reserves  which  have  come 
down  to  the  l^al  requirements  so  as  to  stop  business  and  precipitate 
a  crisis  at  the  very  moment  we  need  reserves  there.  That  seems  to 
me  the  very  worst  situation,  and  therefore  the  thinjg  we  need  most 
of  all  and  which  seems  to  me  could  be  passed  with  tms  bill  or  before 
this  bill  would  be  an  elastic  limit  instead  of  an  inelastic  limit  for  that 
25  per  cent  l^al  reserve. 

Senator  Nelson.  That  principle  is  still  retained  in  this  bill  but  a 
less  quantity. 

Prof.  FiSHEB.  I  do  not  think  that  principle  is  retained  in  this  bill, 
because  if  this  bill  was  passed,  while  it  is  true  the  bank  must  maintain 
die  fixed  reserves  and  not  ^et  below  it,  it  can  count  as  reserves  de- 
posits with  the  regional  bank  association. 
Senator  Reeb.  I  know. 

Prof.  FiSHEB.  And  that  gives  it  really  more  funds;  that  gives  it 
elasticity. 

Senator  Nelson.  They  can  count  that  now  as  they  can  with  banks 
in  reserve  cities  or  in  central  reserve  cities.  Is  not  that  the  present 
system  f  A  bank  in  a  reserve  city  is  required  to  maintain  the  reserve 
of  25  per  cent,  and  12^  per  cent  of  that  money  may  be  money  in  a 
central  reserve  bank? 
Prof.  Fi^HEB.  Yes. 

Senator  Nelson.  This  changes  the  S3rstem  simply  by  reducing  the 
amount  to  18  per  cent  and  leaving  one  part  of  it  with  the  bank  m  its 
own  vault  ana  the  other  part  of  it  with  the  regional  reserve  bank. 
The  principle  is  still  maintained.  The  only  diflFerence  is  the  amount 
of  the  two  classes — that  is,  in  the  reserve  bank  and  in  the  vaults  of  the 
bank  are  changes,  and  then  the  money  in  the  reserve  bank  pays  no 
interest,  as  they  do  nowl    Is  not  that  the  difference? 

Prof.  FiSHEB.  That  is  the  difference.  I  was  under  the  impression 
that  there  was  another  difference,  but  in  any  case  it  seems  to  me  that 
it  would  be  an  advantage  to  allow  this  elastic  limit  that  I  was  speaking 
of  bj  penalizing  the  bank  when  its  reserve  was  below  the  percentage. 
I  regard  that  as  realfy  the  cardinal  reform. 
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Seaator  Nelson.  I  will  differ  with  you  in  one  point.  I  think  one 
value  of  this  bill — and  to  my  mind  it  is  the  most  important— is  the  f  aet 
that  no  interest  is  paid  on  these  reserves  in  the  reserve  biuiks.  Do 
you  not  think  that  is  a  valuable  requirement  ? 

Do  you  not  think  that  that  is  of  value  ? 

Prof.  FiSHEB.  I  was  not  suggesting  interest  should  be  paid  on 
these  reserves. 

Senator  Nelson.  Oh,  but  you  know,  do  you  not,  that  that  is  of 
value? 

Prof.  FiSHEB.  I  had  not  given  it  enough  thought  to  answer  your 
question. 

Senator  Nelson.  Do  you  not  think  that  the  vice  of  our  former 
system  was  this,  that  in  times  of  opulence,  when  our  interior  and 
country  banks  had  an  abundance  of  money,  for  the  sake  of  gettmr  the 
2  per  cent  interest  they  would  send  it  down  to  the  big  banks  ui  New 
York  at  a  season  of  the  year  when  even  among  them  there  was  not 
a  tense  call  for  money,  not  for  commercial  purposes,  and  the  New 
York  banks,  in  order  to  pay  the  2  per  cent  interest,  would  invest 
that  money  in  call  loans  on  stock  securities  f 

Prof.  FiSHEB.  Yes,  sir. 

Senator  Nelson.  Do  you  not  think  that  was  one  of  the  vices  of 
the  reserve  system  as  disclosed  bv  the  panic  of  1907  ? 

Prof.  FiSHEB.  I  do,  most  emphatically;  and  I  think  that  one  ad- 
vantage of  this  bill  would  be  to  substitute  a  new  kind  of  banking  on 
acceptances  instead  of  banking  on  collateral  securities. 

Senator  Nelson.  I  think  I  have  had  my  share  of  questions.  I 
will  yield  to  the  other  members  of  the  committee. 

Senator  Pomebene.  They  are  very  instructive,  sir. 

Senator  Nelson.  If  the  committee  will  allow  me — ^this  is  kind  of 
a  free  conference,  like  a  class  meeting,  you  might  say — ^I  would  like 
to  ask  this:  It  has  always  occurred  to  me,  Professor,  that  the  great 
vice  of  our  present  reserve  system  was  not  so  much  what  they  called 
the  P3n"amiaing  of  reserves  as  the  fact  that  these  big  banks  in  New 
York  and  Chicago,  more  particularly  in  New  York,  held  the  induce- 
ment out  that  they  would  pay  2  per  cent,  rain  or  shine,  on  the 
deposits  of  country  banks.  The  coimtry  banks,  when  there  was  a 
demand  for  money  in  their  immediate  neighborhood,  would  not 
s^id  the  money  on  to  New  York,  but  when  they  got  a  surplus  of 
money,  for  the  sake  of  setting  that  2  per  cent  interest,  they  would 
load  up  the  New  York  oanks,  and  the  New  York  banlsB  not  being 
able  at  the  time  when  they  got  all  this  surplusage  of  mon6y  from  the 
countrjr  to  use  it  in  the  channels  of  commerce  and  trade — ^I  mean 
the  le^timate  purposes  of  commerce — ^would  do  this:  They  would 
invest  it  in  call  loans  secured  by  stock  collaterals;  and  did  not  the 

f)anic  of  1907  disclose  a  vast  amount  of  loans — stock-collateral 
oans — ^and  were  not  such  loans,  under  such  circumstances  as  that 
panic,  anvthing  but  liquid  loans  i 

Prof.  Fisher.  Undoubtedly  you  are  right.  Senator;  and  I  think 
that  is  a  point  of  very  great  maportanee. 

Senator  Neuon.  Do  you  remember,  Professor,  that  a  committee 
of  the  New  York  Stock  JExchange,  after  the  panic  of  1873,  what  we 
conunonly  call  the  Jay  Cooke  failure,  recommended  as  one  of  the  chief 
remedies  the  abandonment  of  the  payment  of  interest  on  deposit  in 
country  banks,  and  that  because  a  few  of  the  New  York  banks  would 
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DOt  agree  to  it,  the  plaa  was  abandcmed?    The  vice,  as  I  md  a 

moment  ago,  of  this  reserve  proposition,  to  my  mincl,  is  the  fact  that 

these  reserve  banks  pay  no  interest  on  the  reserves,  and  it  will  elhni- 

nate  all  temptation  for  the  banks  to  pile  up  money  in  these  reserve 

banks  for  the  purpose  of  getting  interest,  instead  of  keeping  it  at 

kome  for  the  use  oi  their  home  customers. 
Prof.  FisHBB.  Yes,  sir. 

S^ator  Nblson.  That  is  aU,  Mr.  Chairman. 
Senator  Shafeoth.  Is  it  not  a  fact  that  there  is  no  prohibition 

upon  the  New  York  banker  paying  still  his  2  per  cent  mterest  on 

money  that  oEiay  be  deposited  by  a  cotmtrv  bank,  and  loan  that,  and 

continue  the  ][)olicy  oi  sending  to  New  x  ork  moat  of  the  money, 

instead  of  putting  it  mto  the  reserve  banks  I 
Prof.  FisHEB.  It  can  not  be  counted  as  reserve.    If  you  substitute 

the  new  system  for  the  old,  it  will  not  be  possible  to  use  the  old  system, 
for  the  reason  that  unless  you  modify  your  WU**-^ 

Senator  Shafboth.  Of  course  the  reserve  mon^  has  got  to  be 
there;,  but  the  question  in  my  mind,  in  answer  to  Senator  Nebon's, 
was  that  no  ixMH-e  money  woiild  be  there  for  them  than  the  absolute 
amount  of  reserve  in  the  regional  bank,  because  they  do  not  get  any 
interest  on  it.  and  the  New  York  banks  are  willing  to  pay  interest  on 
it,  and  it  will  go  where  there  is  a  profit. 

Prof.  PiBBEB.  I  have  no  doubt  you  are  right;  that  there  will  be  a 
certain  amount  of  it  left. 

Senator  SBATRorH.  Do  you  regard  it  a  wise  policy  to  take  up  the 
Bational  bank  currency  by  means  of  this  emei^ncy  currency  to  be 
iasued  under  this  bill,  to  retire  itt 

Prof.  FiSHEB.  Yes,  sir. 

Senator  Shafboth.  Do  you  think  that  that  ought  to  be  retired  by 
a  permanent  currency,  such  as  the  currency  as  you  suggested  here, 
in  converting  the  gold  deposit  ftmd  into  a  gold  redemption  fimd  ? 

Prof.  Fishbb.  But  is  not  this  a  permanent  currency  which  is  sug- 
gested in  the  bill? 

Senator  Shafboth.  It  has  got  to  be  renewed  eveiy  90  days,  has 
it  not? 

Prof.  Fisfii».  Not  the  currency. 

Senator  Shafboth.  WeU,  what  is  back  of  the  currency  has  got  to 
be  renewed  every  90  days? 

Prof.  FisHXA,  Yes,  ar. 

Senator  Shafboth.  You  do  not  renu*d  this  as  an  emergency  cur-^ 
rency,  ihexi,  that  is  to  be  ismed  heffe? 

Prof.  FisHEB.  No. 

Senator  Shafboth.  You  consider  it  a  stable  currency? 

Prof.  Fishbb.  Yes,  sir;  an  elastic  currency;  and  the  fact  that  it 
has  a  Hquid  basis  for  it  seems  to  me  gives  it  greater  elasticity.  Our 
present  Dank  notes,  as  Senator  Nelson  was  saying,  are  inelastic  be- 
cause they  are  bound  up  with  the  national  debt.  We  can  not  reduce 
it  except  as  the  Government  pays  its  debt,  and  we  can  not  increase  it 
ualess  the  Gbvemment  gets  in  debt  further. 

S^iator  Shafboth.  £  there  any  certaint]^,  after  national  bank 
currency  has  been  retired,  that  the  banks  will  go  on  and  discount 
timr  paper  and  get  new  currency  ? 

Prof.  Fisheb.  1  should  think  it  was  pretty  certain* 
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Senator  Shafboth.  Suppose  they  should  conclude  not  to  do  it: 
there  would  be  a  contraction  of  the  currency  to  the  extent  of 
$740,000,000,  would  there  not  * 

Prof.  FiSHEB.  In  case  the  bank  notes  were  taken  away.  It  seems 
to  me  that  is  one  reason  the  two  ought  to  be  coupled  together. 

Senator  Shafboth.  You  think  that  this  redemption  oi  these  bank 
notes,  these  notes  that  are  issued  by  the  Goyemment  under  this  sys- 
tem, should  be  payable  in  gold  alone,  and  not  in  gold  and  lawful 
money? 

Prof.  FiSHEB.  I  do.  I  include  ^Id  certificates  as  equivalent  to 
sold.  I  say  that  the  regional  baim  could  use  gold  certificates  and 
the  Government  gold. 

Senator  Shafboth.  Do  you  recognize  that  if  you  make  each  one 
of  these  regional  banks  redeem  these  notes  in  gold  it  will  make  com- 
petition among  12  new  sources  for  the  accumuLition  of  gold  ? 

Prof.  FiSHEB.  Not  if  we  have  gold  certificates. 

Senator  Shafboth.  Gold  certificates  are  the  same  as  gold.  They 
represent  gold. 

Trof .  FiSHEB.  But  the  dissipation  of  the  gold  will  not  care  for  the 
gold  certificates  scattered  around  the  country  or  the  gold  concen- 
rated  in  Washington. 

Senator  Shafboth.  But  the  question  is  whether  there  is  enough 
^Id,  whether  represented  in  metal  or  in  certificates,  and  whether  there 
IS  a  strain  on  that  ^Id  reserve  or  gold  redemption  fund.  If  you  have 
12  distinct  points  m  the  United  States,  each  one  of  which  is  reauired 
to  keep  gold  or  gold  certificates  for  the  purpose  of  redemption  oi  their 
notes  outstanding^  and  then  requiring  the  Government  also  to  keep 
gold  at  the  same  time,  you  are  overlapping  the  matters  so  that  it  will 
take  a  greater  quantity  of  gold  or  gola  certificates  to  do  that  work  of 
redemption. 

IVoi.  FiSHEB.  I  think  that  would  be  an  advantage,  because  it 
would  mitigate  the  tendency  that  is  inevitable  and  going  on  all  the 
time,  and  there  is  some  danger  that  in  this  bill  the  inflation 

Senator  Shafboth  (interposing).  Then,  your  theory  is  that  the 
tendency  ought  to  be  toward  contraction  f 

Prof.  FiSHEB.  No,  sir;  I  think  contraction  is  just  as  bad  as  inflar 
tion.    I  think  we  need  to  keep  on  an  even  keel  as  near  as  we  can. 

Senator  Shafboth.  Do  you  not  recoenize  that  when  notes  of  the 
Government  are  payable  in  gold  and  tne  notes  of  these  regional  re- 
serve banks  are  payable  in  lawful  money,  that  you  can  do  the  same 
(juantity  of  redeenung  and  have  them  redeemed  m  gold  or  redeemable 
in  gold  with  a  very  much  less  gold  reserve  than  you  could  if  you  had 
the  gold  redeemed  in  each  one  of  the  banks  f 

Prof.  FiSHEB.  Yes;  but  that  would  be  an  objection  and  not  an 
excellence,  in  my  mind  Just  for  the  reason  mentioned. 

Senator  Shafboth.  it  would  be  because  you  think  it  would  tend 
toward  inflation  f 

Prof.  FiSHEB.  Yes. 

Senator  Shafboth.  You  have  got  those  12  reserve  banks  now 
competiQ^  in  the  market  for  gold,  and  we  do  not  seem  to  have  too 
mucn  gold. 

Prof.  FiSHEB.  I  think  we  have. 

Senator  Shafboth.  You  tiiiink  we  have  t 
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Prof.  FiSHEB.  Very  much.  I  think  that  part  of  the  hidi  cost  of 
living  all  over  the  world  is  due  to  gold  inflation.  I  thinl  the  two 
^t  causes  of  the  world  rise  of  prices  are  gold  inflatioh  and  credit 
inflation. 

Senator  Shafeoth.  An  explanation  was  given  here  the  other  day 
that,  in  the  judgment  of  one  of  the  gentlemen,  it  was  due  very  largdy 
to  the  fact  that  the  population  in  cities  had  increased  at  the  rate  of 
22  per  cent,  and  the  population  in  country  districts  had  increased 
only  2  per  cent,  and  that  therefore  the  consuming  population  had 
increased  largely,  and  the  producing  population  haa  practically 
stood  stilly  and  the  greater  the  demana  for  the  product  and  the  same 
quantity  of  product  would  produce  a  higher  price.  Is  that  correct 
or  not? 

Prof.  FisHEB.  I  think  it  is  partly  correct  and  partly  incorrect. 
Senator;  but  that  is  taking  us  off  into  another  field — the  cost  of 
living. 

Senator  Shafeoth.  You  do  not  want  to  make  it  harder  for  the 
Government  to  redeem  its  obligations  in  gold,  do  you  ? 

Prof.  FiSHEB.  No;  I  want  to  make  it  easier  for  the  public,  so  that 
we  shall  have  a  distinctively  gold  standard.  It  was  necessarjr  a  short 
time  ago  for  the  House  of  Kepresentatives  to  put  into  this  bill  a 
dedaration  in  order  to  show  the  world  that  it  was  not  on  a  silver 
basis. 
Sttiator  Shafeoth.  Everybody  i^rees  to  that. 
Prof.  FiSHEB.  We  are  always  taUdng  about  lack  of  monev  in  an 
inflation,  and  no  one  ever  gets  enough  money  individually,  you 
faiow. 

Senator  Shafeoth.  I  do  not  think  there  is  any  country  in  the  world 
cm  a  purely  gold  basis,  in  the  way  of  the  use  of  gold — — 

Prof.  FiSHEB  (interposing).  1$  the  Government  of  the  United 
States  would  inflate  the  currency  by  ^ving  me  a  million  greenbacks, 
free,  I  personally  would  be  very  much  benefited.  But  the  fact  that 
I  woula  like  to  have  that  amoimt  of  inflation,  and  everybody  else 
would  not,  does  not  show  that  it  is  a  good  thing  for  the  public. 

Senator  Shafeoth.  No.  The  issuance  of  the  notes  of  the  Govern- 
ment, of  anjT  quantity  of  money,  is  not  good.  There  is  no  doubt  about 
that.  But  it  seems  to  me  that  we  ought  to,  inasmuch  as  you  have 
these  runs  on  the  treasury,  make  it  just  as  easy  for  the  Government 
to  stand  those  runs  as  for  the  banks.  We  are  trying  to  relieve  the 
banks  from  excessive  runs,  and  it  seems  to  me  tnat  by  opening  up 
12  competing  points  where  they  will  compete  against  each  other,  it 
win  take  more  gold  to  redeem  the  same  quantity  of  money.  In  otner 
words,  if  I  have  a  bank  note  redeemable  in  lawful  money,  and  I  take 
it  to  the  r^onal  bank  and  I  get  my  lawful  money,  I  have  got  to  get 
it  cashed  in  gold.  It  is  just  as  good,  no  doubt;  but  hundreds  of 
people  who  sometimes  get  scared  in  that  length  of  time  conclude  that 
the  currency  is  all  right  and  thev  do  not  want  it,  and  consequently 
the  drain  on  the  Government  will  not  be  so  great. 

Prof.  FiSHSB.  I  would  be  willing  to  offer  the  suggestion  that  the 
banks  would  like  to  have  gold  and  allow  the  lawful  money  to  remain 
in  the  vault  for  them,  if  that  was  r^arded  as  an  important  point;  but 
I  think  there  ought  to  be  somewhere  a  statement  that  is  unequivocal 
that  gold  is  bchmd  everything.  We  have  not  any  such  statement 
now. 
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Senator  Shafroth.  I  think  that  declaration  is  perfectly  proper. 

Prof.  Fisher.  Not  a  declaration;  no;  that  is  merely  a  pious 
thought;  but  we  want  to  have  a  guaranty. 

Senator  Shafeoth.  A  declaration  that  the  Secretary  of  the  Treas- 
ury shall  buy  gold  or  sell  bonds  to  get  gold — ^would  not  that  be 
sufficient  I 

Prof.  Fisher.  That  he  shall  redeem  all  the  other  moneys  in  gold. 

Senator  Shafroth.  I  do  not  believe  as  a  matter  of  fact  that  this 
redemption  of  the  greenbacks  that  you  speak  of  would  be  wise  at  all. 
It  is  all  right  to  say  that  you  will  take  the  greenbacks  and  retire  them, 
but  they  ought  not  to  be  retired 

Prof.  Fisher  (interposing).  I  was  not  insisting  that  there  should 
be  compulsory  retirement  and  should  not  be  compulsory  redemption. 

Senator  Shafroth.  Contraction  mieht  occur. 

Prof.  Fisher.  It  would  occur  and  did  occur  when  we  had  such  a 
situation  as  we  had  in  1893  when  we  were  driving  gold  abroad  be- 
cause we  were  inflating  the  silver.  The  currency  was  overflowing 
abroad  because  we  were  pumping  in  silver  and  silver  certificates,  ana 
this  great  mass  of  greenbacks  performed  the  operation  of  sending  it 
out.  If  they  had  been  redeemable  we  would  not  have  got  down  so 
low  as  we  did  in  1893. 

Senator  Shafroth.  If  they  are  willing  to  pav  for  it  in  Europe,  it 
is  going  there.  No  redemption  can  keep  gold  from  going  to  Europe 
if  tney  are  willing  to  pay  more  for  it  there. 

Prof.  Fisher.  If  we  do  not  inflate  our  currency  we  can  get  gold 
here  and  keep  it  here.  We  have  the  biggest  hoard  in  the  wcHrld  and 
can  keep  it  here  if  we  do  not  inflate  our  currency  and  drive  it  abroad. 

Senator  Shafroth.  You  understand,  of  course,  that  Mr.  Cleveluid, 
when  he  issued  his  bonds,  was  short  on  ordinary  income  for  the  Grov- 
emment,  and  it  went  into  the  General  Treasury  and  served  for  the 
payment  of  expenses.  The  cost  of  maintaining  the  gold  reserve  at 
that  time,  even,  was  a  mere  bagatelle  compared  to  the  cost  we  pay 
on  these  bonds  that  secure  the  bank  currency. 

I  guess  I  have  taken  up  more  time  than  I  ought  to  have  taken. 

Senator  Bristow.  Prof.  Fisher,  were  you  ever  engaged  in  the 
banking  business  ? 

Prof.  Fisher.  No;  I  began  by  saying  I  was  not. 

Senator  Bristow.  Have  you  ever  been  engaged  in  any  line  of  mer- 
cantile business  of  any  kind? 

Prof.  Fisher.  Not  very  definitely.  I  am  somewhat  ccxmected 
with  a  manufacturing^  business  at  present. 

Senator  Bristow.  The  purpose  oi  the  questions  is  to  get  your  line 
of  experience,  because  I  think  that  adds  more  or  less  weight  to  the 
opportunities  you  have  had  for  observation.  You  have  been  teachr- 
ing^all  of  your  Hf e,  practically;  is  that  your  vocation ? 

Frof .  Fisher.  Yes,  sir. 

Senator  Bristow.  I  understood  you  to  say  that  you  thought  it 
was  very  important  to  the  country  that  this  bill  should  be  enacted, 
at  this  special  sesssion  ? 

Prof.  Fisher.  Yes. 

Senator  Bristow.  If  business  men  engaged  in  large  enterprises  of 
various  kinds  whose  business  operations  are  affected  very  much  by 
any  change  in  our  financial  system  or  banking  system,  men  of  wide 
experience  and  wide  opportunity  for  studying  the  movements,  tbe 
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cnrrents  of  our  commercial  affairs,  should  say  that  in  their  judgmieiit 
it  would  be  very  unforttmate  to  have  this  bitl  enacted  at  this  session, 
what  w^ht  would  their  judgment  have  upon  your  mind  ? 

P^f.  Fisher.  I  should  respect  that  opmion,  and  I  have  given  a 
good  deal  of  weight  to  it  in  considering  tne  matter.  I  think  the  bill 
needs  improv^nent  before  passage,  and  I  should  be  extremely  dis- 
appointea  if  it  were  passed  in  its  present  form.  But  rather  than  have 
nothing  better  than  what  we  have,  I  should  be  in  favor  of  its  passage 
m  its  present  form. 

Senator  Bsisrow.  That  is,  you  would  put  your  judgment,  as  a 
student,  against  the  experience  of  these  business  men  who  have 
developed  these  great  enterprises  with  which  they  have  been  cosh 
nected  for  almost  half  a  century? 

Prof.  FiSHEB.  No ;  I  do  not  maintain  that  my  judgment  is  better 
than  theirs,  but  it  may  be  different. 

Senator  Fombreke.  Are  you  assuming,  bv  your  question.  Senator, 
that  the  business  people  and  bankers  all  nave  one  opinion  on  the 
subject? 

^nator  Bbistow.  Up  to  date  we  have  not  had  any  business  men 
before  us  that  had  any  different  opinion. 

Prof.  FiSHEB.  Mr.  Hulbert  stated  substantially  what  I  have  been 
saying. 

Senator  Bbistow.  He  is  a  banker;  I  am  speaking  of  businees  men 
who  borrow  from  the  banks,  and  not  the  banks  who  loan  the  money. 
I  just  wanted  to  know  your  views  as  to  what  weight  we  legislators 
should  give  to  the  judgment  and  opinions  of  the  practical  business 
men  of  the  country  wno  are  canving  on  these  enterprises  that  will 
be  affected  one  way  or  the  other  by  wiis  legislation. 

Prof.  F^HEB.  Is  it  not  true.  Senator,  that  these  men  merely  want 
to  have  this  bill  perfected  I  They  object  to  it  in  its  present  form. 
Thev  do  not  object  to  its  passage,  if  it  is  perfected.  Thejr  merely 
douDt,  it  seems  to  me,  your  ability  to  perfect  it  in  the  requisite  time. 
I  have  talked  with  business  men  who  are  the  kind  of  men  that  you 
rrfer  to,  men  of  lai^e  experience,  and  I  find  that  there  are  a  large 
number  of  them  who  think  that  this  bill  13  on  the  right  track.  Not 
all  are  of  the  opinion  that  you  quote.  I  am  surprised  if  such  men 
have  not  impeared  before  your  committee. 

Senator  Bbistow.  The  practical  operation  of  the  measure,  as  it 
touches  the  productive  as  well  as  the  commercial  ener^es  of  the 
ecmntry,  is  the  thing  that  we  ought  to  give  first  consideration  to,  is  it 
not? 

Prof.  FiSHEB.  Of  course,  that  is  the  problem. 

Senator  Bbistow.  The  purpose  of  my  question  was  to  elicit  from 
you  your  judgment  as  to  now  much  weight  we  oi^ht  to  give  to  l^e 
men  who  are  carrying  on  the  enterprises  such  as  i  have  referred  to. 

Prof.  FiSHEB.  1  thmk  you  should  give  a  great  deal  of  weight  to 
them,  sir. 

Senator  Bbistow.  You  spoke  of  the  use  of  reserves  being  like  a 
life  preserver  that  was  nailed  down  and  could  not  be  useoT  As  a 
matter  of  fact,  are  not  the  reserves  used  when  the  crisis  comes,  but 
Uie  use  of  tiie  reserve  is  regarded  as  an  evidence  that  the  bank  is  in 
extremities,  so  it  is  forbidden  to  use  it?  But  when  the  Ufa  of  tbe 
bank  is  at  stake  the  reserve  is  used,  is  it  not  ? 

Prof.  FiSHEB.  You  mean  in  violation  of  lawt 
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Senator  Bristow.  Why,  yes. 

Prof.  FiSHEB.  Yes,  sir;  to  a  certain  extent,  to  1  or  2  per  cent.  I 
was  told,  for  instance,  yesterday  by  one  of  your  witnesses  nere  that  in 
July,  when  there  was  a  very  tight  money  market  and  very  nearly  a 
crisis,  that  a  bank,  for  a  week,  had  its  reserve  down  to  23,  when  it 
should  have  been  25 j  and  it  was  known;  but  that  is  a  veir  small 
margin  and  a  short  tmie.  You  ought  to  have  an  elastic  ruboer  ball 
there  to  go  down  in  it  as  deep  as  you  want. 

Senator  Bristow.  I  am  not  questioning  the  advisability  of  having 
some  means  whereby  the  reserve  mi^ht  be  made  more  useful  than  it 
is;  but  you  never  have  known  a  bams:  to  fail  with  its  reserve  intact, 
have  you?  It  would  be  ver^r  foolish  for  a  bank  to  close  its  doors 
because  it  had  gotten  down  to  its  reserve  and  had  not  gone  any  lower  ? 

Prof.  FiSHEB.  No;  not  failed.  Failure  has  not  so  much  to  do  with 
the  reserve  as  with  the  capital  and  surplus,  whether  you  are  solvent 
or  not;  but  in  the  crisis  of  1907  there  were  a  number  of  banks  that 
made  a  good  deal  of  trouble  for  their  customers  because  they  had 
plenty  of  money  in  their  reserve,  but  they  simply  wanted  to  keep 
within  the  law  and  would  not  accommodate. 

Senator  Bbistow.  They  were  afraid  to  put  it  out? 

Prof.  FiSHEB.  They  virtuallv  closed  their  doors. 

Senator  Bbistow.  They  did,  yes;  that  is  true,  but  they  refused. 
I  know  banks  all  over  the  cotmtry  refused  to  pay  out  monev-when 
they  had  plenty  of  it,  because  they  did  not  know  what  might  hap- 
pen. 

Prof.  FiSHEB.  Exactly. 

Senator  Bbistow.  And  if  they  paid  to  one  they  would  have  to 
pay  to  all  ? 

Prof.  FiimEB.  Yes,  sir. 

Senator  Bbistow.  So  they  refused  to  pay  to  any.  That  was 
because  of  a  panic,  and  the  reserves  had  nothing  to  do  with  it.  The 
reserves  would  not  have  saved  them  in  the  panic  of  1907  ? 

Prof.  FiSHEB.  I  think  they  would  have. 

Senator  Bbistow.  You  think  they  would  ? 

Prof.  FiSHEB.  I  think  if  we  had  had  a  mere  proclamation  it  woidd 
have  had  the  same  d3Fect  as  the  proclamation  of  Secretary  McAdoo 
offering  $50,000,000  of  money  if  they  wanted  it.  It  was  a  purely 
psychological  panic  in  1907. 

Senator  Bbistow.  Then,  the  fault  was  that  the  banks  felt  fright- 
ened? 

Prof.  FiSHEB.  No;  it  was  lar]gely  the  fault  of  the  law  which  com- 
pelled frights  under  those  conditions. 

Senator  Bbistow.  I  will  not  pursue  it  any  further.  I  merely- 
wanted  to  call  this  to  your  attention,  that  the  Dank  ought  to  use  its 
reserve  when  the  stress  comes,  and  it  had  to  use  it  or  go  under.  So 
it  does  serve  as  a  reserve,  so  far  as  the  depositor  is  concerned,  does 
it  not? 

Prof.  FiSHEB.  In  a  sense;  yes,  sir.  I  do  not  mean  to  insist  upon 
my  simile  of  a  life  preserver.  Senator. 

Senator  Bbistow.  If  it  is  used,  it  should  be  buoyant  enough  to  hold 
the  bank  up.  It  is  not  left  nailed  to  the  deck  while  the  bank  is 
drowning. 

Senator  Shafboth.  Senator  Bristow  has  yielded  to  me  for  a  ques- 
tion. 
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I  was  yery  much  interested  in  the  theory  of  the  reserve  bein^  fluc- 
tuating, and  I  think  there  is  a  great  j>oint  in  it,  but  I  will  a£  you 
whether  or  not  this  would  not  accomplish  the  same  result.  Whenever 
the  danger  of  panic  arises  there  would  be  either  the  Comptroller  of 
the  Currency  or  some  officer  of  the  Government  who  would  permit 
the  substitution  for  the  reserve  in  cash,  notes  of  the  bank  that  are 
^ood  In  other  words,  reserves  are  of  no  use  if  they  are  to  be  kept 
m  cash  and  not  to  be  trespassed  upon;  and  yet  you  say  they  ougnt 
to  go  down  to  the  very  minimum  or  zero,  u  there  was  some  officer 
who  could  in  times  of  stress  say  they  would  eive  permission  that  tiie 
reserve  could  be  converted  into  notes,  it  womd  be  a  security,  in  case 
the  bank  failed,  to  the  depositors,  and  that  the  money  should  be 
released  to  them. 

Prof.  FiSHKB.  That  would  be  another  way  of  doing  it.  The  Reichs- 
bank,  I  understand,  has  the  privilege  every  quarter  of  u^ng,  without 
gold  to  cover,  200,000,000  of  marks  in  order  to  accomplish  the  busi- 
ness of  that  quarter  without  embarrassment  to  the  business  world. 
That  is  along  the  line  of  what  you  are  saying  exactly. 

Senator  Shafboth.  That  is  all,  I  think. 

Senator  Bbistow.  You  spoke  of  the  rise  in  prices.  Do  you  think 
that  the  rise  in  prices  has  been  against  the  public  interest?  Has  it 
been  an  unfortunate  thing  I 

Prof.  FiSHEB.  Very. 

Senator  Bbistow.  You  think  it  hast 

Prof.  FiSHBB.  Very. 

Senator  Bbistow.  You  think  t^hat  when  the  producer  gets  a  better 
price  for  what  he  produces,  that  it  is  an  evidence  of  calamity? 

Prof.  FiSHEB.  Not  to  him;  but  the  price  has  two  sides,  the  buyer 
and  the  seller;  and  in  the  matter  of  social  justice,  it  hurts  certain 
classes  and  benefits  other  classes.  That  is  a  very  big  problem.  I 
have  written  a  book  on  the  subject.  Senator;  I  think  Senator  Owen 
has  a  copy  of  it. 

Sentor  jBbistow.  You  think  the  price  of  com  and  wheat  and  hogs 
and  cattle  and  potatoes,  and  things  of  that  kind,  ought  to  be  re- 
duced? 

Prof.  FiSHEB.  No.  I  think  the  general  price  level  ought  to  be 
maintained  unchanged,  as  nearly  as  possible.  A  stable  price  level 
I  think  is  an  advantage,  but  the  inflation  of  prices,  such  as  we  had 
during  the  Civil  War,  and  such  as  we  have  had  during  the  last  15 
years,  is  a  calamity,  just  as  the  deflation  of  prices  as  we  had  in  1873 
aQdl896. 

Senator  Bbistow.  You  speak  of  the  inflation  of  prices.  What 
law  controls  ?  Do  you  think  it  is  the  surplus  of  ^old  ?  I  understand 
you  to  say  you  give  credit  to  that  for  this  situation,  that  it  figures  in 
our  prices  ? 

Prof.  FiSHEB.  Partly. 

Senator  Bbistow.  What  else? 

Prof.  I^SHEB.  The  inflation  of  credit,  partly. 

Senator  Bbistow.  Why  is  the  price  of  wheat  lower  now  than  it 
was  years  ago  ? 

Prof.  FiSHEB.  The  price  of  any  individual  commodity  is  an  en- 
tirely different  thing  from  the  price  level.  Certain  prices  are  lower, 
thoudi  the  general  price  levd  is  h^her  than  you  get  from  an  index 
numbeTi  of  course.    And  even  the  index  number  in  this  country, 
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sucli  OS  was  published  by  the  Bureau  of  Labor,  now  called  the  Bureau 
of  Labor  Statistics,  uiulerstates  the  rise.  It  shows  a  rise  of  over  50 
per  cent  in  15  years,  but  it  understates  it,  because  it  gives  too  much 
emphasis  to  the  things  which  have  fallen  in  price.  I  was  just  talking 
witn  the  head  of  that  bureau  yesterday  in  regard  to  that  matter. 

Senator  Bbistow.  What  commodities  do  ^ou  especially  refer  to  as 
having  risen  far  beyond  what  they  were  justified  in  advancing  ? 

Prof.  FiSHEB.  I  can  not  enumerate  them;  but  this  index  number 
is  based  upon  267  wholesale  prices.  It  iJiows  an  average  rise  of  50 
per  cent. 

Senator  Bbistow.  Do  you  think  that  is  due  to  the  currency? 

Prof.  FisHEB.  Largely. 

Senator  Bbistow.  A  currency  system,  then,  may  create  a  rise  in 
the  price  of  cattle  and  not  in  the  price  of  sheep,  or  a  rise  in  the  price 
of  oats  and  not  in  the  price  of  wheat  ? 

Prof.  FiSHEB.  No,  sir;  it  would  affect  the  price  of  all  of  them,  but 
some  of  them  are  going  in  the  other  direction.  It  is  just  hke  the 
Hudson  River;  some  steamboats  are  going  up  and  some  down.  You 
can  not  claim  on  that  account  that  the  river  did  not  pull  them  all 
downward.  It  pulls  every  steamer  on  the  river  downward,  but 
nevertheless  some  are  going  upstream.  They  aare  pulled  downward 
just  the  same. 

Senator  Nelson.  Senator,  will  you  allow  me  a  question  ? 

Senator  Bbistow.  Yes. 

Senator  Nelson.  Have  you  taken  into  account  in  vour  estimate  of 
the  inflation  of  prices  the  higher  grade  of  living  and  the  increase  of 
our  population  ? 

Prof.  Fisheb.  In  a  way. 

Senator  Nelson.  Is  not  the  grade  of  living  hi^ier  than  it  was  15 
years  &go? 

Prof.  Fisheb.  Yes;  but  I  interpret  that  to  mean.  Senator,  that  the 
actual  wealth  of  the  world  is  greater.  People  live  higher  because 
there  is  more  to  hve  with.  We  nave  invented  and  procmced  a  great 
many  things  within  the  last  15  ^ears,  and  that  also  disposes  ol  the 
theory  that  the  high  level  of  prices  is  due  to  the  scarcity  of  goods. 
It  is  not.  There  is  no  scarcity  of  goods.  Goods  have  increased  in 
value.  It  is  due,  not  to  the  scarcity  of  goods,  but  to  the  abundance 
of  the  means  of  paying  for  goods.  But  I  am  afraid  we  are  getting 
rather  far  from  the  subject. 

Senator  Bbistow.  Noj  I  think  it  is  directly  on  the  question  of 
currency  reform.  This  is  a  new  idea  to  me.  I  do  not  mean  to  sa^ 
it  is  a  new  idea,  but  it  is  new  in  this  hearing.  This  is  the  first  time  it 
has  been  injected  into  the  hearing.  I  think  it  is  a  very  important 
matter. 

Prof.  FisHEB.  Yes. 

Senator  Bbistow.  The  redundancy  of  gold  in  the  countiy  is  one  of 
the  causes  of  high  prices  ? 

Prof.  Fisheb.  It  is  a  very  common  opinion,  sir. 

Senator  Bbistow.  I  have  beard  it  expressed,  but  it  has  not  been 
injected  yet  into  these  hearings. 

Why  is  it  that  this  redundancy  of  ^Id  does  not  make  the  price  of 
sugar  so  up,  the  same  as  it  has  tne  price  of  bacon  ? 

rrof.  Fisheb.  Because  sugar  happens  to  be  one  of  the  steamers 
going  up  the  river. 
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8enat<Nr  Bbistow.  Is  it  going  up  the  river  instead  of  down  f  ' 
Prof.  FifiHEB.  I  am  peraaps  confusing  you  by  using  the  simile^  of 
the  stream  running  down  to  indicate  the  rise  of  prices,  but  what  I 
msan  is,  sugar  has  specifically  had  a  tendency  in  the  opposite  direc- 
tm  to  the  general  tendency  of  prices,  and  it  has  he&a  affected*  In 
other  words,  if  ^Id  had  not  declined  in  piuichasing  power,  sugar 
would  have  declmed  in  price  more  than  it  has.  I  do  not  nuuntain 
that  the  inflatiofi  of  t;he  currency  can  affect  one  commodity  one  way 
and  another  commodity  another  way. 

Senator  Nelson.  Do  ^ou  take  into  account  that  in  the  realm  of 
production,  the  production  of  one  commodity  is  superabundant 
while  that  of  anoth^  commodity  is  scarce?  Ths4;  is,  for  instance^ 
the  crop  of  potatoes  was  Tieiy  poor  in  the  country,  while  this  year 
the  crop  of  wheat  is  very  abundant.  Does  that  cut  any  figure  in 
your  estimate  of  prices  ? 
Prof.  FiSHBB.  Yes. 

Senator  Nelson.  And  does  not  the  amount  of  production  oit  a 
country,  whether  it  is  an  agricultural  product  or  anything  eke,  the 
volume  of  production,  determme  to  a  large  extent  the  scfiJe  of  price 
rather  than  the  money  theory? 

Prof.  FiSHEB.  Not  rather  than,  but  is  a  part  of  that  theory.  Thht 
IB,  the  volume  of  trade  is  one  of  the  five  factors  that  virtually  act 
upon  the  price  level. 

Senator  Nelson.  But  tJie  volume  of  l^ade  has  nothing  to  do  with 
it;  that  is  simply  an  exchange  of  commodities. 
Ptof .  FisHEB.  Bat  that  is  dependent  on  the  production. 
Senator  Nelson.  B  a  crop  of  wheat  is  abundant,  as  it  is  in  this 
country,  then  the  price  will  be  low? 
Prof.  Fisheb.  Yes. 

Senator  Nelson.  This  year  the  price  of  com  is  high,  because  in  a 
mat  many  States  it  has  proved  a  failure.    How  can  you  ascribe  all 
Siese  things  to  the  currency  system  ? 
Prof.  F:S;Hrai.  I  do  not,  sir. 

Senator  Nelson.  And  if  there  has  been  such  an  inflation  of  our 
corrency  for  the  last  15  yeam,  what  is  the  urgency  of  more  currency 
at  this  time? 

Prof.  FiSHEK.  I  am  against  having  farther  inflation.    I  emphasized 
that  point;  and  I  think  f mother  inflation  must  be  guarded  agaiost  in 
drawmg  this  bill. 
Senator  Nelson.  Go  on.  Brother  Bristow. 
Senator  Bbistow.  Professor,  I  will  have  to  hurry  along. 
Senator  Nelson.  I  am  sorry  I  have  taken  up  your  time.  Senator. 
Senator  Bbistow.  I  want  to  say  that  while  it  has  been  imposdble 
to  prevent  this  congestion,  I  hope  when  we  get  more  witnesses  before 
B8  we  can  have  all  the  time  we  need  in  order  to  get  their  views  elab- 
orately, and  that  we  will  not  be  handicapped  nere  with  so  many 
important  men  in  such  a  limited  time.    It  has  been  unavoidable  so  far. 
rrof .  WiSBEiB.  I  do  not  think  that  I  have  anvthing  further:  to  offer. 
I  can  oonM  back  at  any  time  the  oommittee  should  so  desire. 

The  CHAmMAN.  I  would  sug§rest  that  you  read  this  book  by  Prof. 
Fisher.     That  would  help  you  m  this  problem. 

Senator  Bbdstow.  I  would  rather  talk  with  the  professor  face  to 
bee  than  to  read  his  book,  as  entertaining  as  that  would  beu 
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What  per  cent  of  loans  would  be  ayailable  in  thk  country,  of  fhe 
general  loans  that  banks  have  under  the  provisions  of  this  bm — that 
IS,  the  90-day  Umit  t 

Prof.  FiSHEB.  I  do  not  know.  That  is  a  question  that  I  should 
think  only  a  banker  could  answer. 

Senator  HrroHOOOK.  They  give  it  up. 

Senator  Bbistow.  That  being  beyond  the  possibilities  of  ascer- 
tainment, how  much  of  this  currency  would  be  issued  t  Does  any- 
body know  t 

ftof.  Fisher.  I  do  not  suppose  it  would  be  possible  to  calculate 
it  with  exactness,  but  I  shoula  think  that  you  might  make  some  esti- 
mate, because  you  have  10  per  cent  ^old  on  the  capital  of  the  banks; 
you  know  what  the  capitals  of  the  banks  are;  you  know  what  the 
deposits  with  the  Uniteii  States  Government  would  be,  and  you  can 
reckon  up  the  resources  of  the  banks. 

Senator  Bbistow.  But  it  is  not  on  resources;  it  is  on  loans. 

Prof.  FiSHEE.  But  those  resources  would  be  put  in  the  loans,  and 
in  that  way  you  can  reckon  the  loans.  ^ 

Senator  Bbistow.  There  is  a  bank  in  New  York  which  has  24 
miUions  of  loans  and  discounts  on  a  milUoTi  capital. 

Prof.  Fisher.  But  thOT  had  a  large  surplus  besides.  That  is  really 
a  part  of  the  capital.  Capital,  surplus,  and  undivided  profits  ought 
really  to  go  together  every  time. 

Senator  Bbistow.  That  is  about  8  or  10  to  1,  is  it  not,  of  deposits 
to  capital  t 

The  Chairman.  About  8  to  1,  of  the  national  banks. 

Prof.  Fisher.  And  when  vou  take  in  the  State  banks  and  trust 
companies  it  probably  would  go  beyond  that. 

S^ator  Bristow.  It  is  the  notes  that  are  available  for  rediscount; 
that  is  the  only  limitation,  is  it  not  t 

Ptof .  Fisher.  I  do  not  mean  the  capital  would  be  a  limitation, 
but  in  making  an  estimate  I  would  begin  that  way.  The  size  of  this 
bank  is  determined  somewhat  by  the  capital,  and  I  would  talk  about 
the  Government  deposits  that  go  in  there. 

S^iator  Bristow.  That  would  determine  approximately  what  was 
the  character  of  their  loans  and  discounts;  what  per  cent  of  this 
would  be  available  under  this  90-day  limitation  is  simply  an  unknown 
quantity,  is  it  not  ? 

Prof.  Fisher.  Well,  it  is  unknown;  but  it  is  not  unknowable,  it 
seems  to  me.  I  should  think  if  you  got  the  right  kind  of  men  here 
before  your  committee  you  could  make  a  pretty  good  estimate  of  Uiat. 

Senator  Bristow.  i  ou  think  we  could.  Well,  we  have  not  been 
able  to  up  to  date.    We  may  be  able  to  get  that  later  on. 

Prof.  Fisher.  There  must  be  some  figures  as  to  the  volume  of  loans 
in  existence  on  different  dates,  the  same  limitation,  30,  60,  90  days, 
etc.;  and  then  they  would  know  what  percentage  of  them  would  be 
cut  off  everv  day. 

Senator  Bristow.  You  spoke  of  replenishing  the  gold  reserve 
which  should  be  used  in  redeeming  this  currency  that  is  proposed  bv 
this  bin.  I  want  to  see  if  I  understand  you  properlv.  1  imderstoocl 
you  to  say  that  while  no  provision  is  made  except  this  5  per  cent  for 
the  redemption  of  this  currency,  the  Government  could,  when  a  gold 
certificate  is  presented,  instead  of  giving  the  gold,  nominally  jnve  the 
gold  to  the  holder  of  the  certificate,  and  then  say  to  him,  ^nSere,  I 
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win  ^^  you  twice  the  amount  of  leeal-tender  notes  for  tibia  gold/' 
and  m  that  way  get  the  gold  back  ana  put  it  into  the  reserve  fund  to 
put  behind  its  circulation,  its  currency,  and  keep  it  up  and  use  the 
biUion  dollars  of  gold  we  have  got  down  here.    Is  that  your  sug- 


Prof.  FiSHEB.  Yes;  with  a  very  important  specification,  that  that 
should  be  not  as  a  matter  of  curront  exchaujge,  but  of  an  emer^ncy, 
with  a  penalty  attached,  only  in  case  there  is  a  crisis  on,  a  panic  im- 
pending. Then  these  banks  who  would  have  in  their  reserves  large 
quantities  of  these  certificates  could  double  the  amount  virtually  by 
converting  them  into  the  notes. 

Senator  Bbistow.  Yes,  I  can  see  that  it  is  purely  for  the  purpose 
of  meeting  an  emergency;  but  suppose  that  these  notes  were  pre- 
sfflited  for  redemption  in  gold  ana  the  Government  has  not  got  the 
gold.    How  is  the  Government  to  get  the  gold  when  it  has  not  got  it  t 

Prof.  FiSHEB.  You  mean  in  an  emergency  ? 

Senator  Bbistow.  No;  the  currency  tnat  is  based  upon  these 


Prof.  FiSHEB.  You  are  not  talking  of  certificates  t 

Senator  Bbistow.  No;  the  fund,  the  reserve,  the  currency. 

Prof.  FiSHEB.  The  current  redemption  of  tne  notes  ougnt  to  be 
specific  in  this  bill. 

Senator  Bbistow.  How  would  the  Government  get  the  gold  to 
redeem  them  when  they  are  presented  ?  Five  per  cent  is  not  enough. 
That  is  all  the  biU  requires. 

Prof.  FiSHEB.  I  could  not  add  anything  to  what  Mr.  Hulbert  said 
in  regard  to  that. 

Senator  Bbistow.  I  did  not  knOw  that  he  talked  of  it.  I  did  not 
understand  that  he  did. 

Prof.  FiSHEB.  He  said  that  he  thought  the  5  per  cent  was  not 
Oiough.    I  am  not  informed  as  to  that. 

Senator  Bbistow.  There  would  be  a  larger  per  cent  of  gold  main- 
tained there  by  the  banks,  a  sufficient  per  cent? 

Prof.  FiSHEB.  Certainly. 

Senator  Bbistow.  What  per  cent  would  that  bet 

Prof.  FiSHEB.  I  do  not  know.  I  should  think  that  that  might 
be  fibred  on  the  basis  of  experience  that  has  been  mentioned  here. 

Senator  Bbistow.  So  you  would  compel  the  banks  to  provide  Uie 
Treasury  with  the  gold  to  redeem  these  in  whatever  amoimt  was 
neceesary? 

Pjrof.  FiSHEB.  Yes,  sir.  It  seems  to  me  when  we  have  a  scientlGc 
currency,  responsive  to  the  needs  of  business,  we  will  not  need  a  great 
deal  for  redemption,  because  the  money  will  all  be  fully  occupied. 

Senator  Heed.  Do^  you  think  that  the  massing  in  the  Federal 
Treasury  of  over  a  billion  dollars  in  gold  has  had  any  tendency  to 
strmgthen  the  currencv  of  our  country? 

Prm.  FiSHEB.  Simply  sentimentally.  It  represents,  of  course, 
ownmiship  not  by  the  Government,  but  by  the  people;  that  gold  is 
nominally  in  circulation. 

Sffliator  Reed.  But,  sentimentally  it  has  been  of  value  ? 

Prof.  FiSHEB.  I  think  so. 

Senator  Reed.  If  a  billion  dollars  of  the  currency  of  the  United 
States  is  backed  dollar  for  dollar  by  gold,  at  least  that  part  of  our 
cmrmcj  is  secure  and  safe,  is  it  not  i 
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Prof.  FiSHBB.  It  certainly  is. 

Seaator  Rebd.  Would  you  not  say,  then,  that  the  massing  of  this 
^old  has  added  greatly  to  the  strength  of  our  financial  system,  speak- 
mg  as  a  whole,  and  giving  it  a  conmtion  of  confidence  in  the  minds  of 
the  people  of  the  world  ? 

Prof.  FiSHBB.  I  do  not  think  it  has  added  as  much  as  one  would 
think,  from  the  mere  offhand  statement  that  we  have  a  billion  dollars 
of  gold  in  the  Treasury,  because  when  we  come  to  analyze  it  it  does 
not  remedy  the  inelastic  condition  of  the  currency 

Senator  Reed.  I  am  not  speaking  of  that.  1  did  ikot  mean  to 
interrupt  you,  but  I  want  to  be  brief.  Therefore  I  want  if  possible 
just  to  confine  yoiu*  thought  to  this  one  matter.  Is  it  not  your  opin- 
ion that  every  form  of  money  we  have  in  this  country  to-day  is 
regarded  more  h^hlv  in  the  country  because  over  a  billion  dollars  of 
gcSd  is  piled  up  in  tne  Treasury  and  at  least  a  billion  dollars  of  our 
circulatmg  medium  is  backed  for  100  cents  by  gold  ? 

Plof.  FiSHEB.  Perhaps,  sentimentally;  yes. 

Senator  Reed.  Well,  suppose  you  take  it  out  and  you  have  no 
TOld,  and  we  wipe  it  out.  jDo  you  think  our  currency  system  would 
be  anything  like  as  stable  as  it  is  t 

Prof.  FiSHEB.  You  mean  in  case  all  the  holders  of  certificates 
should  redeem  them  and  carry  them  in  their  pockets  t 

Senator  Rbbd.  Oh,  yes;  if  the  holders  of  certificates  were  to  cash 
in  for  this  gold,  and  it  was  to  be  scattered  throughout  the  country, 
would  we  be  as  secure  as  we  are  now  ? 

Prof.  FifiHEB.  I  do  not  know.  We  might  then  have  the  sentiment 
that  we  are  carrving  oiu*  certificates  in  our  pockets.  That  is  what 
the  Englishman  boasts. 

Senator  Reed.  So  you  really  think  the  piling  up  of  a  gold  veaerve 
18  not  much  use  ? 

Prof.  FiSHEB.  I  think  it  could  be  made  of  colossal  security  and 
of  stability,  because  it  would  at  any  time  be  released  to  add  to  tJ^at 
150  millions  imder  an  emergency  act  such  as  I  described. 

Senator  Reed.  If  you  did  not  have  it,  you  could  not  release  it. 

Prof.  FiSHEB.  No;  as  far  as  that  is  concerned. 

Senator  Reed.  Prcrfessor,  do  you  think  that  this  bill  absolutely 
takes  every  dollar  of  the  gold  out  of  the  Federal  Treasury,  or  makas 
it  possible  to  take  it  out  ? 

rrof .  FiSHBB.  I  do  not  think  it  makes  it  probable  to  be  takoi  out, 
because  our  people  will  not  carry  it,  and  these  Federal  reserve  banka 
will  therefore  not  carry  it  either  very  much. 

Senator  Rssd.  Let  me  state  it  to  you. 

Prof.  FiSHBB.  They  will  carry  the  yellowbacks  instead. 

Senator  Rebd.  This  bill  provides  that  after  its  enactment  every 
dollar  of  money  in  the  Federal  Treasury  except  that  which  is  held  in 
special  deposits  shall  be  carried  out  of  the  Federal  Treasury  and  put 
into  these  bflmks.  It  further  provides  that  every  dollar  the  GrOTem- 
ment  gets,  from  any  source,  shall  be  carried  over  and  put  into  the 
vaults  of  these  banks. 

Prof.  FiSHEB.  But  I  do  not  understand  that  it  related  to  that  one 
billion.    That  is  a  special  deposit. 

Senator  Reed.  Wait;  I  am  not  talking  about  that.  That  removes, 
of  course,  all  moneys  they  have  now  eoccept  the  special  deposita,  and 
it  absolutely  stops  the  possibility  of  accumulating  any  future  deposits^ 
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We  propose  in  this  bill  to  issue  asset  currency  to  these  banks  based 
upon  notes  of  hand  which  they  may  present  to  the  Federal  agent. 
Each  time  we  issue  a  note  for  $1  we  must  put  aside  in  the  banks  33| 
cents  of  gold.  How  long  do  you  think  the  banks  will  be  in  taking 
these  yellowbacks,  as  we  have  called  them,  down  to  the  Federal 
Treasury  and  looting  the  Federal  Treasury  of  that  billion  dollars  of 
gold  bj  having  yellowbacks  redeemed  and  the  gold  transported  over 
to  theur  vaults,  and  make  up  their  33  H 

Prof.  Fisher.  Who  has  proposed  that  ? 

Senator  Beed.  Why,  the  bill  itself  proposes  that  whenever  we 
issue  money  to  these  banks  on  their  assets  they  shall  lay  aside  33 1 
per  cent  in  gold. 

Prof.  Fisher.  No;  I  think  not.     Gold  or  lawful  money. 

Senator  Reed.  Gold  or  lawful  money. 

Prof.  Fisher.  And  that  would  be,  so  far  as  that  is  concerned — it 
would  not  be  gold;  it  would  be  yellow  backs  except  a  little  amoimt  of 
till  money  in  gold. 

Senator  Reed.  It  would  be  yellow  backs.  Well,  whenever  the 
yellow  backs  were  all  gathered  into  the  banks  and  set  aside  in  the 
reserve,  it  would  be  exactly  the  same  as  if  the  gold  had  been  physi- 
cally transported  ? 

rrof.  Fisher.  I  think  not,  Senator. 

Senator  Reed.  Why  not  ? 

Prof.  Fisher.  It  would  be  just  a  transfer  of  the  ownership  from 
the  hands  of  the  public  to  the  hands  of  the  bank  of  the  title  to  that 
gold. 

Senator  Reed.  The  banks  would  own  this  gold  instead  of  the 
public. 

Prof.  Fisher.  That  is  all. 

Senator  Reed.  The  banks  would  get  the  gold. 

Prof.  Fisher.  Oh,  they  would  not  €tny  more  than  we  would. 

Senator  Reed.  Possibly  not;  they  might  prefer  the  Federal 
Treasury. 

Prof.  "Fisher.  They  would  prefer  what  their  customers  preferred; 
and  their  customers  will  not  have  gold. 

Senator  Reed.  But  the  question  is  that  the  ownership— I  do  not 
care  just  where  the  physical  gold  is  put — woidd  be  centralized  in  the 
bfuik  and  set  aside  as  a  reserve  back  of  this  asset  currency. 

Prof.  Fisher.  Yes. 

Senator  Reed.  And  the  Government  could  never  accumidate  in 
all  its  history  under  this  bill  another  single  dollar  of  ^old  to  lay  it 
aside,  because  it  has  to  take  every  dollar  as  quick  as  it  gets  it  and 
carry  it  over  to  the  bank. 

Prof.  Fisher.  Your  question  has  no  relation  to  this  billion  dollars 
of  gold. 

Senator  Reed.  No;  I  am  talking  about  future  accumulations. 

Prof.  Fisher.  The  current  funds. 

Senator  Reed.  Yes. 

Prof.  Fisher.  Why,  yes  it  could.  It  could  accumulate  futiu'e 
funds  by  issuing  certificates  for  the  gold  that  would  come  in  to  it 
from  the  banks. 

Senator  Reed.  But  that  is  not  this  bill. 

Prof.  Fisher.  Does  not  this  bill  permit  that  I 
»328'— ^.  Doc.  232, 63-1— vol  2 ^13 
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Senator  Reed.  This  bill  provides  that  the  Government  of  the 
United  States  shall  hereafter  deposit  all  of  the  moneys  it  acquirt'S. 

Prof.  Fisher.  With  certain  exceptions,  of  which  this  reserve  for 
the  yellowbacks  is  one. 

Senator  Reed.  No;  that  is  not  an  exception. 

Prof.  Fisher.  Then  it  should  be  put  in  it,  if  there  is  any  difficulty 
about  that,  and  there  woidd  be  no  more  sense  in  exempting  the  pres- 
ent hoard  than  in  exempting  the  future  ones. 

Senator  Reed  (reading)  : 

That  all  moneys  now  held  in  the  general  fund  of  the  Treasury,  except  the  5  per 
cent  fund  for  the  retirement  of  outstanding  national-bank  notes,  shall,  upon  the 
direction  of  the  Tresaurer,  within  12  months  suter  the  passage  of  this  act,  be  deposited 
in  Federal  reserve  banks,  which  banks  shall  act  as  fiscal  agents  of  the  United  States, 
and  thereafter  the  revenues  of  the  Government  shall  be  regularly  deposited  in  such 
banks  and  disbursements  shall  be  made  by  checks  drawn  against  sucn  deposits. 

I  call  yoxu:  attention  to  that. 

Prof.  Fisher.  Mr.  Senator,  if  that  means  that  they  must  physic- 
ally deposit  any  gold  that  floats  into  the  Treasury,  would  it  not  still 
be  possible  under  the  bill  for  the  bank  which  receives  the  gold,  if 
it  receive  more  than  its  customers  wanted,  which  it  very  shorthr 
would,  to  send  it  back  to  the  Treasury  in  exchange  for  gold  certin- 
cates  ?     Is  not  that  permitted  still  ? 

Senator  Reed.  This  biQ  as  far  as  I  noticed  it  with  reference  to  this 
point  does  not  make  any  such  provision. 

Prof.  Fisher.  It  seems  to  me  that  would  be  automatic,  under  the 
existing  law.  Anyone  having  gold  is  now  allowed  to  deposit  with 
the  Treasury  in  exchange  for  a  warehouse  receipt. 

Senator  Keed.  Under  the  present  law  ? 

Prof.  Fisher.  There  is  nothing  to  permit  that  under  the  law,  is 
there? 

Senator  Reed.  If  the  bank  wanted  voluntarily  to  carry  it  over 
there,  it  could  do  it.     You  think  they  would  not  do  it  ? 

Prof.  Fisher.  I  most  certainly  do.  I  think  the  banks  do  not  want 
to  use  up  their  valuable  storage  room  and  iron  vaidts  for  carrying 
useless  hoards  of  metal  that  they  never  coidd  make  any  employ- 
ment of. 

Senator  Reed.  Is  not  this  the  way  that  we  have  been  able  to  ac- 
cumulate gold  and  set  it  aside  1  We  have  a  large  circulating  medium 
in  this  country  that  is  not  receivable  for  Government  dues.  There- 
fore while  that  serves  the  functions  of  money  with  the  people  generally, 
it  can  not  be  received  at  the  customhouses  or  is  not  generally  re- 
ceived there. 

Prof.  Fisher.  I  did  not  quite  catch  what  it  was  that  was  not  re- 
ceived at  the  customhouses.  Senator  i 

Senator  Reed.  National  bank  notes  are  not  a  full  le^al  tender  at 
customhouses.  That  forces  the  payment  of  customs  dues  in  gold, 
or  the  equivalent  of  gold.  Therefore,  there  is  a  stream  of  gold 
pouring  into  the  Treasury,  and  every  time  the  Federal  Government 
sets  a  gold  doUar  it  can  lay  it  aside  and  issue  a  gold  certiflcate.  That 
has  been  the  method  of  accumulation.  But  u  it  is  obliged  to  take 
that  money  as  soon  as  it  comes  in  and  put  it  into  the  bank,  it  loses 
that  advantage,  does  it  not  ?  I  wish  you  would  think  about  that  a 
little. 
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Prof.  FiSHBR.  That  is  something  for  the  committee  to  think  of. 
If  it  b  deeirable,  as  I  beUeve  it  is,  to  keep  the  physical  hoard  of  gold 
in  the  Government  vaults,  it  is  very  easy  to  remedy  that  provision 
in  the  bill,  of  course,  by  stating  that  the  depositing  of  Government 
funds  in  the  case  of  gold  shall  be  regarded  as  accomplished  if  the 
deDosit  is  made  in  the  form  of  warehouse  receipts  for  the  gold. 

Senator  Keed.  In  regard  to  the  question  of  the  amount  of  money 
which  might  be  issued  under  this  bill,  there  was  some  question  raised 
here  as  to  there  being  a  natural  or  automatic  regulation.  I  find  in 
looking  at  the  report  of  the  comptroller  that  we  had  in  the  banks 
demand  paper  on  June  14,  1912,  571  millions;  on  demand,  secured 
by  stocks,  Donds,  and  other  personal  security,  985  millions;  on  time 
paper,  without  security^  1  bulion  198  millions. 

You  do  not  see  any  difficulty,  do  you,  if  the  banks  wanted  to  do  it, 
in  their  converting  all  of  that  paper  into  a  class  of  paper  which  would 
come  within  the  definition  in  this  bill  ? 

Prof.  Fisher.  I  should  think  it  would  be  extremely  difficult  to 
convert  it  all  into  that  type  of  paper,  because  this  type  of  paper  is 
shortr-time  paper. 

Senator  Reed.  The  question  of  time  enters  into  it.  Do  you  think 
there  would  be  any  difficulty  in  the  banks  in  a  short  time  reducing 
this  paper  to  short-time  paper,  and  if  they  could  use  short-time 
paper  to  more  advantage  than  the  long-time,  would  they  not  naturally 
doit? 

Prof.  Fisher.  I  think  they  would.  I  think  that  would  be  an 
advantage. 

Senator  Reed.  It  is  entirely  possible,  then,  that  it  all  micht  be 
so  converted  and  changed  as  to  become  legitimately  the  basis  for  the 
issuance  of  money  ?    The  aggregate  of  these  items  tnat  I  called  atten- 
tion to  is  $2,754,000,000. 
Prof.  Fisher.  For  what  banks  is  that  ? 

Senator  Reed.  That  is  the  national  banks  alone.  I  am  not  speak- 
mg  now  of  the  State  banks. 

l*rof .  Fisher.  But  their  total  loans  must  be  bigger  than  that. 
You  must  have  left  out  something. 

Senator  Reed.  Oh,  yes.  It  is  two  classes  that  approximate  the 
commercial  paper  and  only  require  slight  changes.  As  I  figured  it, 
Mving  33  per  cent  reserve  each  time  money  was  issued,  there  could  be 
issued  in  paper  money  nearly  six  billions  of  dollars,  and  with  the 
gold  reserve  of  33  per  cent,  that  would  be  something  like  nine  billions 
of  money  in  the  gold  or  paper  in  this  country,  provided  you  could 
get  enough  gold  to  make  that  kind  of  a  reserve.  Would  that  be  a  safe 
pfoposition  without  some  regulation,  some  limitation  ? 

rrot.  Fisher.  It  would  certainly  be  a  great  disaster  to  have  such  an 
inflation  as  that. 

Senator  Reed.  I  am  talking  about  the  possibility  of  inflation. 
1  mav  be  in  error.  I  have  been  asking  my  questions  to  get  your  view 
of  this  bill. 

Prof.  Fisher.  I  said  at  the  start  I  was  sorry  I  had  not  been  able  to 
make  any  detailed  study  of  such  calculations. 

Senator  Reed.  I  wish  you  would  give  the  committee  the  benefit 
of  your  thought  on  that.  I  would  appreciate  it.  I  do  not  mean  at 
this  moment;  but  that  you  should  devote  your  thoguht  to  it  and  let 
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the  committee  know  the  result.  While  there  are  many  questions  I 
would  like  to  ask  you  I  realize  the  time  is  short,  and  I  will  ask  no 
more. 

Senator  Hitohcx)OK.  Prof.  Fisher,  you  feel  that  it  has  been  unfor- 
tunate for  the  country  that  we  have  had  such  a  rise  in  prices,  and  you 
think  the  cause  is  due  to  the  great  increase  in  our  circulating  medium  t 

Prof.  FiSHEB.  Yes ;  that  is  the  chief  cause. 

Senator  Hitchcock.  And  do  you  not  think  that  this  bill  will 
further  increase  our  circulating  medium  ? 

Prof.  FiSHEB.  I  think  that  ought  to  be  avoided. 

Senator  Hitchcock.  Is  not  the  purpose  of  this  bill  to  increase  the 
facility  of  turning  credit  into  currency  ? 

Prof.  FiSHEB.  I  did  not  understand  the  purpose  of  the  bill  waa 
inflationistic  but  elastic. 

Senator  Hitchcock.  It  certainly  is  proposed  as  one  of  the  promi- 
nent features  of  this  bill  to  issue  uovemment  notes  to  the  12  reserve 
banks  upon  their  request  without  any  limit.  Those  Government 
notes  are  to  circulate  as  currecny. 

Prof.  FiSHEB.  But  there  is  a  provision  for  the  retirement  of  the 
bank  notes  each  year. 

Senator  HrrcHCOCK.  That  is  true  for  each  year,  but  it  is  based  on 
paper. 

rrof.  FiSHEB.  Yes. 

Senator  Hitchcock.  But  that  is  simply  substituting  for  a  per- 
fectly safe  currency,  a  currency  which  has  no  strong  degree  of  security. 
Do  you  think  the  eflfect  of  this  biU  will  be  to  contract  the  credit  and 
the  currency  of  the  country  ? 

Prof.  FiSHEB.  It  looks  to  me,  as  it  now  stands,  as  thoilgh  it  would 
expand  it  somewhat. 

Senator  HrrcHCOCK.  And  yet  you  say  you  think  it  ought  to  pass 
at  this  session. 

Prof.  FiSfflEB.  Yes:  I  would  like  to  take  it,  even  with  the  inflation, 
in  order  to  get  rid  of  our  present  inelastic  system,  which  is  inviting 
to  panic  at  this  time.  But  I  want  to  emphasize  as  a  fact  and  to  have 
it  go  into  the  record  as  emphatically  as  possible,  that  I  am  very  much 
opposed  to  any  tendency  to  inflate  the  currency,  and  that  this  bill 
ought  to  be  carefully  calculated.  That  is  the  reason  I  spoke  of  the 
possible  retirement  of  the  greenbacks,  to  give  the  Secretary  of  the 
Treasury  discretion  to  get  them  out  of  the  way.  If  they  can  be  used 
as  an  endless  chain  again  to  export  the  gold,  we  ought  to  simply 
sutetitute  an  elastic  currency  and  they  ought  to  be  retired.  We 
ought  to  simply  substitute  an  elastic  currency  for  an  inelastic  cur- 
rency, and  we  now  have  four  or  five  rigid  rocks  in  our  currency — the 
bank  notes,  set  at  a  certain  fixed  sum,  and  the  greenback,  and  the 
silver.  They  are  Uke  three  big  chunks  of  ice  in  a  pitcher  of  water. 
You  have  a  little  water  aroimd  them.  They  can  float,  but  the  ice  is 
absolutely  rigid.    But  I  will  not  pursue  the  simile  any  further. 

Senator  Hfpchcock.  Are  you  tnoroughly  convinced  this  currency 
should  be  elastic  ? 

Prof.  FiSHEB.  Yes;  I  think  we  want  an  elastic  currency. 

Senator  Reed.  Is  not  your  simile  rather  a  bad  one  ? 

Prof.  FiSHEB.  I  will  take  back  the  simile. 

Senator  Reed.  The  truth  is,  that  your  ice  is  circulating  all  the 
time,  but  it  does  not  get  any  larger  or  any  smaller. 
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Prof.  P18HER.  Yes. 

Senator  Httchoock.  You  are  thoroughly  convinced  we  should  have 

an  elastic  currency. 

Prof.  FisHBB.  1  es.  In  Germany,  for  instance,  where  they  have  a 
CTeat  deal  of  expert  talent  working  on  this  proposition  all  the  time, 

mej  go  into  great  detail.  When  there  is  an  unusual  demand  for 
currency  they  issue  it  without  any  penalty;  if  it  is  kept  out  any 
longer  than  for  one  quarter  there  is  a  penalty.  So  that  the  collec- 
tions take  place  in  volume  of  currency  instead  of  its  velocity.  In  this 
country  we  have  the  latter  two  instead  of  the  first. » 

Senator  HrrcHCOCK.  If  you  beUeve  in  an  elastic  currency  you  must 
have  dven  the  subject  a  great  deal  of  study,  and  you  must  be  able 
to  tell  the  committee  what  percentage  of  elasticity  we  have. 

Prof.  FisHEB.  Well,  elasticity  to  my  mind  is  not  measurable  in  a 
percentage. 

Senator  HrroHOOOK.  But  it  is  measurable.  You  can  take  the  per- 
centage in  France  or  Germany  or  England  every  day,  every  year. 

Prof.  FiSHEB.  My  definition  of  a  perfectly  elastic  currency  would 
be  one  which  varied  with  the  demands  of  trade  in  such  a  manner  as 
to  maintain  the  price  level  constant. 

Senator  HrrcHOOOK.  Are  you  sure  that  there  is  such  a  variation 
in  the  trade  of  the  United  States  as  requires  an  expansion  and  con- 
kaction  of  the  currency?  Are  you  not  really  confusing  expansion 
and  contraction  of  the  currency  with  expansion  and  contraction  of 
credit? 

Prof.  Fisher.  I  am  very  glad  you  mentioned  that.  Senator,  because 
while  I  think  the  expansibiUty  and  contractibihty  of  the  currency, 
of  the  money  is  important,  the  expansibihty  and  contractibihty  of 
the  credit  is  very  much  more  important. 

Senator  Uttchcock.  One  is  not  coterminous  with  the  other  ? 

Prof.  FisHEB.  No. 

Senator  Httchcock.  As  a  matter  of  facL  in  a  great  country  like 
the  United  States,  with  wonderfully  diversined  interests  and  business 
and  occupations,  and  expansion  of  credit  in  one  part  may  be  at  one 
season  of^the  year,  in  another  may  be  another  season  of  the  year,  so 
that  the  same  booy  of  currency  all  the  time  may  be  suflBcient. 

Prof.  F^HEB.  If  it  should  happen  to  average  all  right,  yes. 

Senator  Hitchcock.  And  are  you  not  thinking  only  of  the  small 
European  experience  with  a  comparatively  small  diversity  and  where 
an  erpansive  currency  has  been  provided  to  meet  their  requirements. 
Their  demands  are  quite  regular  and  quite  homogeneous  from  the 
whole  country.  I  would  like  to  ask  you  whether  or  not  from  the 
experience  of  Germany  and  France,  supposing  we  were  as  small  as 
they  are  and  as  lackiuj^  in  diversity  as  they  are,  what  degree  of  expan- 
sion between  the  minimum  and  the  maximum  would  you  think 
necessary.     I  am  referring  to  currency  and  not  credit. 

Prof.  FisHEB.  In  the  course  of  a  year  I  should  not  suppose  the 
expansion  and  contraction  would  be  a  very  large  per  cent. 

Senator  Httchcock.  Could  you  estimate  it  ? 

Prof.  FiSHEB.  No;  it  would  be  just  a  matter  of  guesswork. 

Senator  Httchcock.  You  think  it  would  be  very  small,  and  yet 
you  would  be  in  favor  of  tearing  our  whole  currency  up  by  the  roots, 
changing  the  whole  system,  when  as  a  matter  of  fact,  there  only  is  a 
fluctuation  of  a  small  percentage  on  top  that  you  want  to  get  at. 
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Prof.  FisHEB.  I  said  at  the  outset  that  I  think  the  credit  elasticity  is 
the  important  thing  to  work  at  and  that  you  at  any  rate  ought  not  to 
adjourn  without  doing  something  in  the  nature  of  what  I  suggested 
to  allow  the  utilization  of  bank  reserves  when  they  get  below  the 
legal  limit. 

Senator  Hitchcock.  That  is  another  projK)sition. 

Prof.  Fisher.  Yes;  that  is  another  proposition. 

Senator  HrrcHCOCK.  Yes;  I  agree  with  you  on  that  policy;  but 
suppose  I  tell  you  that  the  contraction  and  expansion  of  credit  in 
France  is  only  about  6  per  cent.  I  mean  the  contraction  and  expan- 
sion of  the  currency  in  France. 

Prof.  Fisher.  The  difference  between  maximum  and  minimum  in 
the  course  of  a  year 

Senator  Hitchcock  (interposing).  Would  you  think  that  the  ex- 
perience there  shows  that  the  contraction  and  expansion  of  the  cur- 
rency for  the  whole  country  only  amounts  to  about  6  per  cent?  Do 
you  tJiink  it  is  necessary  for  us  to  discard  our  whole  system  and  get  a 
new  system  only  to  secure  that  trifling  expansion  and  contraction? 

Prof.  Fisher.  As  I  just  said,  Senator,  I  do  not  think  that  is  the 
greatest  object.  I  think  that  is  a  desideratum.  But  the  greatest 
object  of  this  bill  is  to  secure  what  ought  to  be  security  and  elasticity 
of  credit. 

Senator  Hitchcock.  Now,  I  want  to  ask  you  about  another  thin^r. 
You  think  this  ought  to  be  done  in  a  hurry.  My  own  judgment  is 
that  when  it  is  done  it  is  going  to  produce  a  tremendous  contraction  of 
credits  for  the  reason  that  in  our  reserve  cities  there  are  350  banks  that 
must  all  during  a  short  period  of  time  produce  about  $400,000,000  of 
cash,  and  in  order  to  secure  that  cash  they  have  to  call  in  their  loans. 
I  want  to  ask  you  this:  Suppose  that  is  done  as  far  as  the  national 
banks  are  concerned,  where  are  the  State  banks  expected  to  get  the 
cash?  Thev  must  increase  their  reserves  up  to  the  requirement  of 
the  national  bank  act.  Where  are  they  going  to  get  that  additional 
reserve!  The  State  bank^  now  carry  a  much  smaller  reserve  than 
national  banks.     Where  are  they  going  to  get  it  ? 

Prof.  Fisher.  In  the  ordinary  course  of  banking.  I  think  that  in 
view  of  the  possibility  of  such  a  contraction  the  transition  should  b© 
made  slowly.  I  think  that  should  be  carefully  calculated  out. 
I  greatly  regret  that  I  do  not  feel  in  a  position  to  specifically  say  that 
should  be  done,  but  it  seems  to  me  it  ought  to  be  done.  As  to  passing 
this  bill  in  a  hurry,  I  think  it  would  be  unfortunate  to  incluae  any- 
thing in  it  which  inight  by  any  possibility  produce  contraction, 
extension,  or  inflation.  I  wili  say  tnat  I  think  the  bill  ought  to  be 
reduced  to  its  minimum  of  the  things  you  are  sure  about — simplify 
the  bill.  Don't  put  too  many  powers  into  the  hands  of  the  Feoeral 
reserve  board,  etc.  Then,  after  it  is  launched,  the  defects  of  onussion 
can  be  readily  corrected  on  the  basis  of  experience,  whereas  defects 
of  commission  will  make  trouble  for  you. 

Senator  Pomerbne.  I  would  like  to  ask  just  one  question.  In 
your  judgment,  should  these  reserve  notes  be  the  obligations  of  tlie 
Government  or  not  ? 

Prof.  Fisher.  You  mean  do  I  think  they  are  now  in  the  bill  ox* 
thev  ought  to  be  ? 

^nator  Pomerene.  No,  should  they  be  ? 
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Prof  FisHEB.  Senator,  I  think  there  are  manjr  ways  to  kill  a  cat, 
and  I  think  you  can  start  out  on  a  policy  by  which  tne  Government 
guarantees  all  the  ciurency;  you  can  start  out  on  a  policy  by  which 
the  Gov^nment  delegates  to  the  bankers.  For  my  part  I  do  not 
think  there  is  so  much  to  choose  from.  I  do  not  really  know  which 
I  prefer.  I  think  I  rather  would  prefer  the  Govemnient  should 
keep  out  of  it  as  much  as  possible;  but  if  the  Government  wants  to  go 
into  it  as  much  as  possible  I  am  willing  to  trust  the  Government. 

Senator  Pomerene.  In  view  of  your  statem^it,  let  me  ask  you 
this:  Will  you  state  briefly  the  reason  for  making  them  the  Govern- 
ment obligations,  and  the  reasons  for  not  so  makmg  them. 

Prof.  FisHEB.  Well,  of  course,  if  the  Government  is  behind  it 

Eublic  confid^ice  is  supposedly  impressed  with  that  fact;  but  if  the 
overmnent  is  not  behind  it  pubhc  confidence  may  be  injured.  It 
is  the  argument  of  confidence  you  can  put  on  their  side,  according  to 
how  the  thing  stands. 

Senator  Pomebene.  WeU,  with  the  secin-ities  that  are  provided 
in  this  bill  for  the  retirement  of  these  notes,  would  the  Goverrmi^it 
be  incurring  a  very  great  liabiUty  if  it  issued  them  as  its  obligations  t 

Prof.  FiSHEB.  Not  very  great.  Not  greater  at  any  rate  than  in 
the  form  it  now  supposemy  does ! 

Senator  PoBfERENE.  Yes. 

Prof.  Fisher.  I  do  not  think  so;  it  does  not  impress  me  that  they 
are  more  than  nominally  Government  obligations.  The  Govern- 
ment puts  the  onus  on  tne  bank  of  maintaining  reserves  for  their 
redemption,  so  that  while  the  Government  agrees  to  redeem,  just 
as  it  does  in  the  present  bank  system,  it  intends  to  compel  the  banks 
to  do  it  as  the  regular  thing. 

Senator  Reed.  Mr.  President,  before  we  adjourn  I  want  to  make 
a  short  stat^nent. 

The  Chairman.  Have  you  any  further  Questions  to  ask  Prof. 
Fisher  ?     Professor,  we  are  very  much  obligea  to  you. 

STATEHEVT  OF  T.  CTTSHIVe  DAIHEL,  OF  VIBaiiriA. 

Mr.  Daniel.  Mr.  Ohairman,  in  order  to  establish  a  sound  and  safe 
monetary  system  in  the  interest  of  all  the  people  in  the  United  States, 
it  is  first  necessary  to  explain  the  present  gold-basis  fallacy,  the  very 
formdation  of  tiie  present  moliey  system  and  upon  which  all  credit 
substitutes  for  money  are  issued  by  the  Government  and  dealers 
mddl>t8. 

As  J.  Pierpont  Morgan,  Irving  Fisher,  Lawrence  Laughlin,  and 
many  other  professors  of  poUtical  economy  in  the  ereat  universities 
of  the  United  States  have  indorsed  this  economic  fallacy,  it  there- 
fore becomes  of  paramount  importance  that  it  should  be  most  care- 
fully considered  by  your  committee  at  this  time. 

I  now  quote  from  the  sworn  testimony  of  J.  Pierpont  Morgan,  as  a 
witness  before  the  Money  Trust  investigating  committee  of  Congress, 
December  19,  1912,  Washington,  D.  C. 

Mr.  Untericyeb.  Money  is  a  commodity,  is  it  not? 
Mr.  HoKOAN.  Ye0. 

Mr.  McAOAK.  Money  i§  gold  and  nothing  elae. 
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A  few  months  later.  Prof.  Irving  Fisher,  of  the  department  of  polit- 
ical economy,  Yale  University,  1913,  stated  before  the  American 
Economic  Association  in  Boston: 

We  80  seldom  see  gold  coin  that  we  are  apt  to  forget  that  the  uMmate  unit  of  money 
in  the  United  States  is  a  certain  weight  of  gold.  Many  people  are  under  the  impres- 
sion that  a  dollar  is  something  created  by  Government  fiat.  It  is,  as  a  matter  of 
fact,  a  unit  of  merchandise.  Underlying  every  bank  note,  greenback,  or  other  form 
of  money  which  we  handle  daily  is  a  gold  dollar  with  which  this  other  money  is 
interconvertible  with  25.8  grains  of  gold  bullion;  mere  merchandise,  fixes  the  pur- 
chafiing  power  of  the  dollar.  Every  dollar  must  be  worth  what  25.8  grains  of  gold 
bullion  is  worth,  no  more  and  no  less. 

In  New  York,  Januarv,  1913,  after  Mr.  Morgan  had  declared  gold 
was  a  commodity  and  that  gold  was  money  and  nothing  else,  Prof. 
Laughlin,  department  of  political  economy,  University  of  Chicago, 
made  the  following  statement: 
J.  Pierpont  Morgan  was  correct  when  he  said  ''Money  is  gold  and  nothing  else.'' 

In  order  to  close  the  case  against  the  people  in  favor  of  a  gold  basis 
for  the  redemption  of  credit  money,  issuea  by  banking  corporations 
and  the  manufacturers  of  debts,  could  a  stronger  trio  be  found  to 
indorse  this  economic  fallacy?  A  gigantic  scneme  to  exploit  the 
people.  I  want  the  people  to  realize  the  tremendous  and  far-reaching 
unportance  to  them  of  this  false  basis  of  money — the  very  foundation 
upon  which  banking  corporations,  money  lenders,  and  manufacturers 
01  debt  issue  and  draw  interest  on  their  credit  substitutes  for  money. 

Our  whole  system  of  money  and  currency  is  built  upon  this  abso- 
lutely false  foimdation,  which  has  and  is  now  costing  the  people  untold 
millions. 

We  are  indeed  fortunate  in  having  those  reputedly  great  authorities 
state  unequivocallv  the  economic  basis  or  foundation  of  their  money- 
system.  Especially  true  is  it  at  this  time,  as  the  present  administra- 
tion at  Washington  is  adopting  this  false  svstem  as  the  foundation  of 
the  money  bill  now  being  forced  through  ConOTess. 

I  will  repeat  those  reputed  authorities,  J.  P.  Morgan,  Prof.  Irving 
Fisher,  and  Prof.  Lawrence  Laughlin,  unreservedly  hola,  **that  25.8 
grains  of  gold  fixes  the  purchasing  power  of  the  dollar." 

I  will  now  show  that  this  is  an  aosolute  fallacy  and  will  first  prove 
that  the  unit  of  value  in  the  United  States  is  the  dollar  and  not  the 
25.8  grains  of  gold  in  the  dollar. 

The  United  States  mint  was  established  by  the  act  of  Congress 
of  April  2,  1792,  and  it  provides  in  section  9: 

That  there  shall  be  from  time  to  time  struck  and  coined  at  the  said  mint  coins  of  gold, 
silver,  and  copper  of  the  following  denomination,  values,  and  descriptions: 

Eagle:  Each  to  be  of  the  value  of  10  dollars  or  units  and  to  contain  247|  graiziB 
of  pure  standard  gold. 

Dollars  or  units:  Each  to  be  of  the  value  of  a  Spanish  mill  dollar,  as  the  same  is  now 
current,  and  to  contain  371-A  grains  of  pure  silver. 

Half  dollars:  Each  to  be  of  half  the  value  of  the  dollar  or  imit. 

Sec.  20.  And  be  it  further  enacted,  That  the  money  of  account  of  the  United  States 
shall  be  expressed  in  dollars  or  units,  dimes  or  tenths,  cents  or  hundredths,  mills  or 
thorsandths:  A  dime  being  the  tenth  part  of  a  dollar;  a  mill  the  thousandth  part  of  a 
dollar,  and  that  all  accounts  in  the  Umted  States  shall  be  kept  and  had  in  conformity 
to  this  regulation. 

This  act  establishes  SI  as  the  legal  unit  of  value  in  the  United 
States  and  then  says  that  when  gold  is  coined  into  a  dollar  or  money 
unit  it  shall  contain  25.8  grains  of  gold,  and  this  gold  shall  be  weighed 
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according  to  the  standard  of  weight  used  at  the  mints  before  being 
coined  into  money  units  or  dollars. 

The  dollar  or  money  unit  is  the  creation  of  the  sovereign  power  of 
the  people  and  binds  them  and  their  property  to  protect  its  value 
and  redeem  it  at  par.  In  other  words,  it  is  a  creation  of  law,  lawful 
money  of  the  Umted  States,  a  legal  tender  for  all  things  on  sale,  all 
services  for  hire,  and  the  ultimate  of  payment  for  all  debts,  pubUc  and 
private. 

This  means  that  96,000,000  people  in  the  United  States  stand 
ready  to  receive  it  and  redeem  it  at  100  cents  on  the  dollar.  In  fact, 
its  money  value, -its  purchasing  and  debt-paying  power,  would  be  the 
same  if  it  did  not  have  one  grain  of  gold  m  it. 

Every  legal-tender  doUar  or  money  unit  is  redeemable  (continu- 
ously) m  $134,000,000,000  of  national  wealth,  including  all  the  gold 
and  silver  that  we  now  have,  or  ever  will  have,  and  t^e  services  of 
96,000,000  of  the  most  energetic,  enterprising,  and  productive  people 
in  the  world. 

That  money  is  a  creation  of  law  has  been  recognized  by  the  leading 
and  most  reliable  economists  of  the  world  from  the  days  of  Aristotle. 
This  great  thinker,  whose  complete  neglect  of  artistic  forms  and  his 
adherence  to  ''essential,  nakea  truths,  induced  Dante  to  speak  of 
him  as  ''The  master  of  tnose  that  know,"  and  placed  him  at  tne  head 
of  the  philosophic  family,  speaking  of  money,  says,  in  Ethics: 

Money,  then,  has  been  made  by  agreement,  as  it  were,  a  substitute  for  demand, 
and  is  so  called  because  it  exists,  not  by  nature,  but  by  law,  and  it  is  in  our  power  to 
change  it  and  make  it  useless  for  the  nuipose .  It  is  called ' '  nomisma  "  (from ' '  nomos, ' ' 
law),  because  money  is  not  a  natural  product,  but  exists  only  through  law,  and  it  lies 
witn  us  to  change  it  and  rob  it  of  its  utility  as  we  will. 

Paulus,  the  Roman  juris-considt,  incorporated  in  the  Pandects  of 
Justinian  this  economic  fact: 

And  this  material — gold — stamped  by  the  State,  circulates  with  a  power  which  it 
derives  not  from  the  substance  but  from  the  Quantity.  Since  that  time  of  the 
things  exchanged  one  is  called  merchandise  and  tne  other  is  called  price. 

It  is  plain  that  the  25.8  ^ains  of  gold  is  not  the  irnit  of  value  of  the 
United  States,  but  that  $1  is  the  imit  of  value  and  so  declared  bylaw. 

I  will  now  prove  that  the  dollar  puts  the  value  into  gold  and  not 
the  gold  the  value  into  the  dollar. 

What  would  be  the  value  of  gold  if  demonetized  ? 

The  history  in  the  fall  in  the  price  of  silver  when  demonetized  is  the 
conclusive  answer.  The  demonetization  of  silver  started  in  1873, 
at  which  time  silver  was  worth  $1.00368.  Present  price  after  being 
demonetized  (i.  e.,  denied  the  use  as  money),  54  cents. 

Fix  the  basic  fact  in  the  mind,  that  value  depends  upon  demand. 
No  fair-minded  man  will  contend  that  gold,  if  demonetized — or 
denied  the  use  as  money — would  be  worth  more  than  50  cents  on  the 
doUar. 

Two-thirds  of  the  present  value  of  gold  is  based  on  demand  (and 
is  an  artificial  one)  created  by  the  law  allowing  it  to  be  coined  into 
money,  only  one-third  of  the  supply  being  used  in  the  arts.  Its 
value  as  a  metal  has  been  entirely  lost  in  a  fixed  value  given  it  as 
money^  allowing  it  to  be  coined  into  money. 

I  will  now  show  that  the  purchasing  power  of  the  money  unit,  or 
dollar  of  the  United  States,  aoes  not  depend,  as  stated,  viz: 
On  the  25.8  grains  of  gold  that  fixes  the  purchasing  power  of  the  dollar. 
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This  conclusioii  is  based  on  the  exploded  theory  of  intrinsic  value 
in  gold. 

Let  us  analyze  the  value  of  this  commodity,  gold.  Has  it  intrinsic 
value? 

Our  common  sense  at  once  tells  us  there  is  no  such  thing  as  in- 
trinsic value,  for  the  simple  reason  all  value  is  relative.  In  order 
that  there  may  be  no  remaining  doubt  on  this,  I  refer  to  the 
foUowing  leading  authorities: 

Prof.  Jevons,  Essay  on  Value  of  Gold: 

Tliere  ia  no  such  thing  as  intrinsic  value. 

John  Stuart  Mill,  Principles  of  Political  Economy: 

lliere  can  not,  in  short,  be  intrinsieally  a  more  insignificant  thing  in  the  economy 
of  society  than  money. 

Prof.  Perry,  Principles  of  Political  Economy: 

This  author  is  led  astray  by  the  worse  than  useless  adjective  "intrinsic,"  having 
never  yet  learned  that  there  is  only  one  kind  of  value  in  economics,  namely,  purchas- 
ing power. 

Mr.  MacLeod,  speaking  of  the  expression  "intrinsic  value"  says: 

This  unhappy  phrase  meets  us  at  every  turn  in  economics,  and  yet  the  slightest 
reflection  will  show  that  to  define  value  to  be  something  "external,"  and  to  be  con- 
stantly ^peaking  o(  "intrinsic  value,"  are  utterly  self  contradictory  and  inconsistent 
ideas. 

Thus  over  and  over  again  it  is  repeated  in  economical  treatises  that  money  has 
intrinsic  value,  but  that  a  bill  of  exchange,  or  bank  note,  is  only  the  representative 
of  value. 

Monev  will  exchan^  for  anything — com,  houses,  horses,  carriages,  books,  etc. — 
and  eacn  of  these  is  the  value  of  the  money  with  respect  to  that  commodity.  But 
which  of  these  is  its  intrinsic  value?  The  incongruity  of  these  ideas  is  so  glaring  that 
it  is  only  neces^ry  to  call  attention  to  it  for  it  to  be  perceived  at  once.  "Yet  from 
the  very  beginning  of  the  science  this  phrase  has  infested  it." 

To  say  that  money,  because  it  is  material,  and  the  product  of  labor,  has  intrinsic 
value,  and  that  a  bank  note  is  onlv  the  representative  of  value,  is  just  as  absurd  ss  to 
say  that  a  wooden  yard  measure  is  'intrinsic  "  distance,  and  that  the  space  of  36  inches 
between  two  points  is  ''representative"  distance.  It  is  of  the  first  importance  to 
economic  science  to  exterminate  this  unhappy  phrase  "intrinsic  value,  which  is 
clearly  diown  to  be  a  contradiction  in  terms.  (MacLeod:  Theory  and  Practice  of 
Banking.) 

Thus  having  disposed  of  this  transparent  fallacy  of  ''intrinsic 
value''  used  so  successfully  for  many  years  by  those  advocating  the 
gold  basis  for  the  redemption  of  credit  substitutes  for  money  issued 
by  banting  corporations  and  manufacturers  of  debts  against  the 
people,  we  are  now  prepared  to  annihilate  the  entire  premises  or 
foundation  upon  whicn  tne  present  false  and  infamous  money  system 
ia  established,  advocated,  and  indorsed  by  J.  P.  Morgan  et  aJ. 

Here  is  the  crux  of  their  economic  conclusion  on  money: 

The  fact  that  every  dollar,  whether  coin  or  paper,  is  practically  interconvertible 
with  25.8  grains  of  gold  bullion — mere  merchandise — fixes  the  purchasing  power  of 
the  dollar. 

In  other  words  this  25.8  grains  of  gold  bullion  constitutes  the 
so-called  gold  standard  of  value. 

There  fa  only  one  standard  of  value  in  a  money  system,  and  it  has 
long  since  been  fully  recognized  and  indors3d  by  leading  economists 
and  reco^ized  authorities  on  money .^  Concfaely  stated,  the  standard 
of  value  m  a  money  system  fa  constituted  by  the  number  pf  dollars 
in  the  system.    The  value  of  the  dollar  fa  made  by  the  demand  for 
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dollars,  demand  operating  against  the  supply.  Therefore,  if  the 
dollars  are  few  andTthe  demand  great  the  stapdard  of  their  value  is 
high  and  their  purehasing  power  great.  And  if  the  dollars  are  manj 
and  the  demand  small  the  standard  of  their  value  is  low,  and  then* 
purchasiDg  pow^  small. 

Thus  tl^  value  of  the  dollar  or  money  unit  is  made  by  the  demand 
operating  agaiDst  supply.  I  quote  from  John  Stuart  Mill,  Political 
Economy: 

The  Talue  of  money,  other  things  being  the  same,  varies  inversely  as  its  quantity; 
every  increase  of  quantity  lowering  the  value,  and  every  diminution  raising  it  in  a 
ratio  exactly  equivalent. 

John  Locke  says: 

The  value  of  money  in  any  one  country  is  the  present  quantity  of  the  current  money 
in  that  countiy  in  proportion  to  present  trade. 

Sir  James  Graham  says: 

The  value  of  money  is  in  the  inverse  ratio  of  its  quantity.  The  supply  of  commodi- 
ties remaining  the  same. 

John  Stuart  Hill  sayi: 

Alterations  in  the  cost  of  the  production  of  the  ]precious  metals  do  not  act  upcm  the 
value  of  money,  except  j«*^  '  ^  proportion  as  they  mcrease  or  diminTsh  its  quantity. 

Again:  In  the  case  of  metallic  currency  the  immediate  agency  in 
determining  its  value  is  its  quantity,  Prof.  Stanley  Jevons  declares: 

There  is  plenty  of  evidence  to  prove  that  an  inconvertible  paper  money,  if  care- 
fully limited  in  quantity,  can  retain  its  full  value.  *  *  *  Such  is  the  case  with 
the  present  notes  of  the  Bank  of  France. 

Prof.  Fawcett  says: 

By  limiting  its  quantity  (paper  nioney)  its  value  in  exchange  is  as  great  as  an  equal 
denomination  of  coin  or  of  bullion  in  thsd  coin. 

Alexander  Baring,  of  Baring  Bros.,  says: 

The  reductkm  of  paper  would  produce  all  these  effects  which  arise  from  the  re- 
duction of  money  in  any  country. 

Recardo  states: 

A  weU-r^nilated  paper  currency  is  so  great  an  improvement  in  commerce  that  I 
diould  gieafly  regret  ilprejudice  should  induce  us  to  retinm  to  a  system  of  less  utility. 
The  introducti^m  of  the  precious  metals  for  the  purposes  of  money  may  with  truth  be 
conaidered  as  eoe  of  the  most  impoitant  steps  toward  the  improvement  of  commerce 
umI  the  acts  of  civilized  life,  but  it  is  no  less  true  that  with  the  advanoemmt  of  knowl- 
edge and  science  we  discover  that  it  would  be  another  improvement  to  banish  them 
again  from  the  emplo3rment  to  which  during  a  less  enlightened  period  they  had  been 
BO  advantageouflly  applied. 

Having  shown  that  $1  is  the  money  unit  of  the  United  States  and 
Uiat  money  is  the  creation  of  law  and  that  there  is  no  such  thing  as 
real  money,  unless  created  by  the  sovereign  act  of  the  people,  and 
that  the  standard  of  value  or  purchasing  power  of  a  dollar  depends 
upon  the  present  quantity  of  the  current  money  in  the  United  States 
in  proportion  to  present  trade,  I  will  now  show  the  exact  position 
and  how  gold  entered  into  our  money  system  in  order  that  there  may 
be  no  more  mystery  smrounding  it. 

The  Troy  poimd,  to  regulate  flie  coinage  of  metal  into  money,  was 
obtained  from  England  m  1827.  It  is  made  of  brass  and  now  kept 
in  the  mint  in  Philadelphia  and  constitutes  the  standard  weight  by 
which  our  coinage  is  governed  and  the  commodity  gold,  turned  into 
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money  by  the  highest  act  of  the  sovereignty  of  a  people,  makinff  it 
lawful  money  of  the  United  States,  a  fiiB  legal  tender  for  all  debts, 
public  and  private,  and  a  universal  order  for  all  things  on  sale  and 
aU  services  of  the  people. 

I  desire  to  make  indeUbly  plain  and  rivet  in  the  minds  of  the  people 
that  the  Troy  pound  is  simply  a  standard  by  which  the  metal,  gold, 
is  weighed  when  coined  into  a  dollar,  or  measures  how  many  ^ains 
of  gold  will  be  eouivalent  to  a  dollar,  or  money  imit,  accordmg  to 
law.  It  weighs  tnis  gold  just  as  it  would  weigh  any  other  material 
substance  and  just  as  the  yardstick  would  measmre  36  inches  of 
cloth  or  anythii^  else.  The  metal  gold  does  not  measure  the  value 
of  the  dollar.  The  purchasing  power  of  the  dollar  is  measured  by 
the  dollar  and  the  price  of  the  tnings  it  will  buy. 

The  value  of  the  dollar  when  compared  to  other  things  depends 
upon  the  quantity  of  dollars  out.  Therefore  the  quantity  of  dollars 
constitutes  the  standard,  affecting  general  prices,  and  not  the  gold 
in  or  out  of  the  dollar. 

I  repeat,  if  the  dollars  in  a  money  system  are  few  in  number,  th^ 
standard  of  their  value  will  be  high  and  the  price  or  value  of  other 
things  low.  If  the  dollars  be  many,  the  standard  of  their  value  will 
be  low  and  the  prices  of  other  things  high.  It  is  only  necessary  to 
state  this  to  prove  it. 

This  brings  us  to  the  inevitable  conclusion:  That  the  number  of 
dollars,  or  money  imits,  constitutes  the  standard  of  value  of  each 
money  unit,  or  dollar,  in  a  money  system,  and  fixes  the  purchasing 

flower  of  the  dollar,  or  money  umt.     This  absolutely  anninilates  the 
alse  conclusions  dogmatically  expressed  by  Morgan,  Fisher,  and 
Laughhn,  viz: 

The  fact  that  every  dollar,  whether  coined  or  paper,  is  practically  interconvertible 
with  25.8  trains  of  Rold,  mere  merchandise,  fixes  the  pm*chasing  power  of  the  dollar. 
Every  dollar  must  be  worth  what  25.8  grains  of  gold  is  worth,  no  more  and  no  leas. 

It  would  be  just  as  logical  to  hold  that  a  yardstick  made  of  gold 
would  make  the  gold  in  the  yardstick  a  standard  of  len^h,  ins^ad 
of  the  36  inches  in  the  yard  being  the  standard  of  the  yard,  as  applied 
to  length;  or  that  if  you  destroy  the  gold  yardstick  and  only  had 
yardsticks  made  of  steel  the  ''standard  of  length,  36  inches,  would 
be  destroyed.  It  would  be  just  as  reasonable  to  contend  that  tiie 
clock  made  of  gold  would  constitute  gold  the  ''standard"  of  time 
or  that  the  busnel  measure  made  of  gold  would  constitute  gold  as 
the  "standard"  of  its  cubical  contents. 

The  yardstick  in  the  Bureau  of  Standards  at  Washington  is  declared 
by  law  to  be  the  model  for  all  other  yardsticks  and  is  made  of  bronze^ 
but  bronze  is  not  a  "standard"  of  length.  Stripped  of  sophistry^ 
when  apphed  to  money,  it  means  when  gold,  the  metal,  is  coined  into 
a  dollar  of  the  United  States  the  said  aoUar  shell  contain  in  weight 
so  many  grains  of  ffold. 

The  troy  pound  Kept  in  the  mint  is  simply  the  "standard"  weight 
for  weighing  the  gold  bullion. 

A  dollar,  or  money  xmit,  does  not  change.  Fifty  cents  can  not  bo 
$1,  or  200  cents  be  SI,  any  more  than  18  inches  could  ever  measure 
a  yard  or  72  inches  be  less  than  two  yards. 

The  prof essors  of  poUtical  economy  in  tiie  great  imiversities  who 
advocate  this  false  tneory  of  money  are  confoimding  the  idea  of  a 
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doflar,  or  money  unit,  the  legal  creation  of  a  sovereign  power,  with 
the  ** standard"  weight,  a  material  substance,  used  as  a  model  hy 
which  gold  is  to  be  weighed.  They  are  intellectually  dishonest  is 
lie  most  charitable  construction  that  can  be  placed  upon  the  posi- 
tion they  now  take  upon  this  most  important  economic  question 
vitally  affecting  all  the  people. 

I  would  earnestly  impress  upon  the  minds  of  this  committee  the 
vital  importance  of  the  difference  between  the  dollar,  or  money  unit, 
and  the  metal,  gold. 

The  dollar,  or  money  unit,  is  the  creation  of  the  sovereign  power  of 
the  people,  and  binds  them  and  their  property  to  protect  its  value 
and  to  continually  redeem  it  at  par,  or  100  cents  on  the  dollar.  In 
other  words,  it  is  a  legal  tender  for  all  thin^  on  sale,  all  services  for 
hire,  and  all  debts,  public  and  private.  This  means  that  96,000,000 
people  in  the  United  States  stand  ready  to  receive  it  at  100  cents 
on  the  dollar.  In  fact,  its  money  Value,  which  is  its  purchasing  and 
debt-payinff  power,  I  repeat,  would  be  the  same  if  it  did  not  have  one 
grain  of  goiJin  it. 

To  say  the  equality,  validity,  value,  or  purchasing  power  of  the 
full  legal- tender  dollars  or  money  units  of  the  United  States,  re- 
deemable aU  alike,  depend  for  their  redemption  at  par  upon  the  25.8 
grains  of  gold  in  the  dollar  or  money  unit  is  an  unthinkable  absurdity. 
Every  legal-tender  dollar  or  money  unit  in  this  country  is  redeemable 
m  $134,000,000,000  of  the  national  wealth,  including  all  the  gold 
and  silver  that  we  now  have  in  the  United  States  or  will  ever  have, 
and  the  services  of  over  96,000,000  of  the  most  enterprising  and 
productive  people  in  the  world. 

If  our  mints  were  closed  to  the  coining  of  gold  into  money,  you 
could  weigh  out  25.8  grains  of  gold  and  in  six  months  thereafter 
it  would  not  be  worth  50  cents,  yet  the  purchasing  power  of  the 
dollar  or  money^  unit  would  be  unchanged.  When  tne  sovereign 
power  of  the  United  States  embodying  me  will  of  the  people  says 
this  is  a  lavrful  dollar  or  money  unit,  and  thereby  pledge  $134,000- 
000,000  in  the  national  wealth  and  the  resources  of  96,000,000 
people  for  its  redemption  at  par,  or  100  cents  on  the  dollar,  you  have 
flie  best  and  soundest  money  unit  in  the  world  without  one  grain 
of  jgold  in  it. 

To  make  it  more  explicit  and  so  plain  that  no  man  can  refute  it, 
the  lawful  money  of  tne  United  States  is  created  by  the  sovereign 
power  of  its  people,  each  dollar  or  money  unit  is  complete  in  itself; 
each  has  the  same  value,  the  same  purchasing  and  debt-paying 
power-  their  equaUty  or  parity  is  necessarily  the  same,  as  each  has 
Its  reaemption  alike  in  all  the  property  and  services  of  the  people 
without  discrimination. 

The  parity  or  equality  is  cemented  together  by  an  unlimited  and 
universal  demand  lor  dollars  of  the  United  States,  all  doing  the  same 
work  and  having  the  same  purchasing  and  debt-paying  power. 

The  demand  for  dollars  of  the  United  States  La  the  greatest  ever 
known  in  the  history  of  the  world — ^bringing  a  premium  over  gold 
money  in  Europe. 

Ninety-six  million  people  in  this  country  place  an  incessant  and 
unending  demand  upon  tnem  for  their  services  and  support. 

Over  60  billion  of  debts  demand  them  for  payment;  the  perpetual 
can  for  interest  demands  them  without  end. 
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Twenty-five  billion  of  internal  comm^ce  demand  their  services. 

Europe  demands  himdreds  of  millions  of  our  dollars  to  settle  her 
balance  of  trade  with  the  United  States.  It  is  conclusively  shown 
in  Daniels  on  Real  Money  that  gold  is  a  handicap  instead  of  a  help 
to  international  trade. 

I  would  ask  these  jugglers  of  words,  '^Is  not  this  demand  suffi- 
cient to  preserve  the  parity  or  equality  of  our  dollars  ?" 

In  conclusion,  I  would  impress  upon  the  mind  that  a  dollar  is  not 
a  debt,  but  a  redeemer  of  debt;  therefore  one  dollar  should  not  be 
redeemed  in  another  dollar. 

This  idea  is  an  invention  of  the  money  lender  and  manufacturer  of 
debts:  A  reversal  of  all  soimd  ideas  of  finance  that  ever  existed.  It 
is  based  on  the  absurdity  that  a  dollar  is  a  debt.  A  dollar  has  never 
been  a  debt.  It  is  not  made  for  red^nption,  but  is  made  to  be  a 
redeemer. 

If  the  paper  dollar  is  treated  as' a  debt,  then  the  gold  dollar  must 
be  treated  as  a  debt,  else  the  one  dollar  is  not  at  a  parity  of  function 
with  the  other  dollar;  then  one  has  the  quality  that  the  other  does  not 
possess,  and  the  two  dollars  are  not  treated  on  equal  terms. 

There  is  no  sound  and  stable  money  system  unless  ev^y  money 
unit  in  that  system  is  legally  equivalent  to  every  other  money  unit. 

I  would  ask  these  gentlemen  who  say  thev  beheve  that  25.8  grains 
of  gold  fixes  the  purchasing  power  of  the  qoIIm*  and  constitutes  the 
standard  of  value  in  the  United  States  to  answer  the  following 
questions: 

First.  If  the  $760,523,267  of  nonlegal-tender  bank  notes — credit 
money — were  withdrawn  from  the  money  system  of  the  United  States 
what  would  be  the  eflFect  upon  values?  There  is  only  one  answer: 
Any  man  of  average  intelligence  knows  there  would  hie  a  great  con- 
traction of  the  circulating  medium,  a  consequent  fall  in  prices,  a 
tremendous  increase  in  the  purchasing  power  of  the  dollar,  ending  in 
a  money  panic. 

Second.  If  the  $727,886,731  of  silver  currency,  now  debts  re- 
deemable in  gold,  and  the  $344,221,741  of  nonlegal-tender  green- 
backs were  withdrawn,  what  would  be  the  result  ?  A  money  panic 
would  foUow  sufficient  to  create  financial  ruin  and  repudiation 
throughout  the  country  and  the  present  standard  of  values  would  be 
absolutely  destroyed. 

Is  there  a  man  who  still  believes  that  if  the  silver  currency,  green- 
backs, national-bank  notes,  all  nonlegal-tender  currency,  were  taken 
out  of  the  money  system  of  the  United  States  there  would  be  no  fall 
in  prices  of  other  things,  and  that  25.8  grains  of  gold  would  stiU  fix 
the  purchasing  power  of  the  dollar  or  money  unit  t  If  so,  no  other 
term  would  describe  him  than  a  **gold  monomaniac." 

To  demonstrate  how  this  false  economic  theorjr  of  money  has 
worked  in  the  interest  of  those  who  created  and  maintain  it,  money- 
lenders and  manufacturers  of  debts,  and  to  the  greatest  injury  of  the 
people,  I  call  attention  to  the  following  statement  from  the  last 
ileport  of  the  Comptroller  of  the  Currency,  1912,  page  50,  viz: 

June  14,  1912:  Caah  holdings  of  the  25,195  all  reporting  banks,  $1,572,953,479.43. 

Of  this  amount,  only  $881,936,455  was  gold,  or  legal  money.  It 
is  shown  on  page  49,  same  report  of  the  Comptroller  of  the  Currency, 
that  upon  this  narrow  foundation  of  real  money  these  banking  cor- 
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porations  have  invested  $5,358,800,000  in  bonds  and  other  securities, 
and  then  have  made  loans  and  discounts  to  the  people,  aggregating 
the  enormous  sum  of  $13,953^600,000.  In  other  words,  these  bank- 
ing corporations,  after  investmg  in  bonds  and  stocks  more  than  five 
times  as  much  money  as  they  had  in  their  busiQees,  used  their  bank- 
credit  substitutes  for  money,  and  manufactured  $13,953,600,000  of 
interest-bearing  debts  against  the  people,  held  alone  by  these  banks. 

I  will  now  give  a  typical  illustration  of  how  it  is  done. 

There  is,  we  assume,  $1 .000,000  of  actual  cash  money  in  circula- 
tion in  a  community.  A  oank  is  opened  by  a  few  men  who  say  to 
the  people: 

More  bnsmeaB  can  be  done  in  this  community,  and  you  need  more  mcmey  with 
which  to  do  it.  Put  your  million  dollars  in  our  bank  and  we  can  arrange  to  acccnn- 
modate  this  demand  for  more  money  with  which  to  do  it. 

The  $1,000,000  is  deposited  in  the  bank.  Several  of  these  men  then 
apply  to  the  bank  for  a  loan  to  establish  a  doth  factory.  The  banker 
approve  the  loan,  and  requests  them  to  leave  their  notes  for  the 
amount,  and  securities  agamst  the  property,  places  the  amount  to 
their  credit,  and  gives  them  a  check  book  for  them  to  check  against 
the  amount,  to  pay  for  their  machinery,  etc. 

Now,  since  aliclasses in  the  community  are  depositing  their  money 
m  the  ba^,  little  money  will  go  out  in  payment  for  these  checks. 
Thus  a  great  many  loans  can  be  made  in  this  way,  and  new  enter- 
prises started  and  men  put  to  work. 

Plans  are  then  submitted  to  this  banker  for  ironworks,  lumber- 
yards, etc.  They  look  to  be  safe  and  sound  loans,  and  are  made  by 
4e  banker  to  the  amount  of  half  a  million  dollars,  and  they  leave 
their  notes  and  securities,  and  are  allowed  to  check  on  the  bank  to  that 
amount  in  payment  for  their  needs  in  .establishing  these  enterprises. 

Everybooy  is  now  leaving  their  money  and  checks  on  deposit  with 
the  bank.  The  half  a  nullion  of  checks  drift  back  to  the  bank  in  the 
course  of  a  few  days,  and  are  not  cashed,  the  money  being  left  with 
the  bank  for  safety. 

More  borrowers  come  in  and  leave  their  notes  and  mortgages  and 
borrow,  and  the  amount  is  placed  to  their  credit  in  figures,  and  they 
abo  take  their  check  book  with  them  to  check  up  on  same. 

The  banker  has  now  loaned  out  the  $1,000,000,  and  only  enough 
money  has  been  taken  out  of  the  bank  to  meet  the  small  necessities 
of  those  bringing  in  the  checks,  and  while  these  small  amounts  of  cash 
are  going  out  other  small  amoimts  of  cash  are  coming  in,  and  the  two 
about  bfuance  each  other. 

The  banker  has  now  loaned  this  million  once,  and  drawing  interest 
on  it  and  still  has  it  all  in  his  bank,  for  the  people  who  have  brought 
in  the  checks  against  this  million  that  had  been  loaned  have  not 
cashed  them;  in  other  words,  have  left  them  on  deposit.  So  the 
banker  when  he  makes  up  his  **  bank  statement''  for  the  United  States 
Treasury  Department  reports  that  the  bank  has  on  deposit,  not 
>1,000,000,  but  $2  000,000.  And  those  who  read  this  statement 
refer  to  this  as  evidence  of  the  prosperity  of  their  community,  since 
the  bank  b^an  doing  business  with  tnem. 

Other  inmistrious  and  enterprising  men  come  along  to  establish 
new  enterprises,  and  borrow  on  stocks,  bonds,  and  other  securities. 
The  banker  sees  they  are  good  and  makes  the  loans. 
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Checks  are  written  to  the  extent  of  another  million.  They  come 
back  to  the  bank  and  are  put  on  deposit,  the  cash  going  out  being 
balanced  by  the  cash  coming  in. 

Now,  the  banker  has  loaned  the  million  twice  and  is  drawing 
interest  on  it  twice  at  the  same  time.  Another  million  is  loaned  in 
the  same  way.  The  third  milUon  is  loaned,  and  only  $1,000,000  is 
being  used  as  the  basis  of  all  these  loans,  and  the  banker  is  drawing 
interest  on  the  million  jiollars  three  times  over  at  one  and  the  same 
time. 

In  the  bank's  statement  sent  in  to  the  United  States  Treasury  it 
would  now  report  deposits  of  four  million.  It  makes  no  distinction 
between  the  deposits  of  actual  cash  and  the  deposit  of  checks  drawn 
against  the  bank's  credits. 

These  loans  increase  imder  this  process  until  the  bank  draws  its  6 

Ser  cent  interest  as  much  or  more  tnan  10  times  over  on  every  milUon 
ollars.  or  over  100  per  cent  on  the  actual  monev  in  the  business. 

While  the  people  refer  to  the  prosperity  of  their  commimity  as 
evidenced  by  the  larg;e  deposits  in  the  bank,  the  actual  situation  is 
this:  The  enterprises  in  this  community  have  aU  been  mortgaged  by 
this  process,  and  the  people  are  working  to  pay  interest  and  pnncipal 
on  these  deots  manufactured  on  them  by  tnese  bank  credits.  They 
are,  in  fact,  financially  enslaved  and  working  for  the  credit  money 
lenders. 

The  banker  or  manufacturer  of  debts  now  grows  most  important, 
and  talks  about  his  manufactured  loans  out  of  nothing  as  ^'accom- 
modations," and  now  advises  and  dictates  to  those  doing  the  bor- 
rowing from  his  institution.  Gets  let  in  on  the  ground  floor  on  pro- 
motion schemes,  assiunes  a  patronizing  and  advisory  position  to 
everybody  else,  considers  everyone  else's  business  his  business  and 
his  own  business  no  one's  but  his  own. 

In  the  larger  cities  the  clearing-house  association  of  banks  is  the 
modus  operandi.  The  New  York  Clearing  House  is  a  typical 
illustration  in  its  charging  off  of  checks  one  against  the  otJier  to 
avoid  paying  out  money.  Report  of  the  Comptroller  of  the  Cur- 
rency, 1912,  page  776:  Cleanng-house  exchanges  for  year  1912, 
$96,672,300,864;  balances  settled  in  money,  $5,051,262,292;  the 
per  cent  of  balances  settled  to  exchanges,  5.22  per  cent.  Thus 
$100,000  of  incoming  checks  on  a  bank  is  paid  with  only  S5,200, 
and  this  is  not  paid  out  to  the  depositors,  but  transferred  from  one 
bank  to  another. 

This  is  the  process  by  which  the  banking  institutions  of  the  United 
States,  with  only  $881,936,455,  or  less  than  $1,000,000,000  of  real 
money  in  hand,  have  manufactured,  by  the  use  of  their  credit  sub- 
stitutes for  money,  nearly  14  bilUons  of  debts  against  tJie  people, 
payable  to  these  banks,  principal  and  interest,  in  money. 

rresent  monetary  condition  of  the  United  States  as  developed 
by  the  dealers  in  debts:  Total  amount  of  legal- tender  money,  gold, 
in  the  United  States,  Report  of  Director  of  Mint,  1912,  page  243, 
$1,616,538,976;  debts,  nonlegal-tender  currency,  redeemable  in 
gold.  $1,822,631,739. 

On  the  pold-basis  theory  that  every  other  dollar  in  the  currency 
system  is  mterconvertible  with  the  gold  dollar,  these  demand  obli- 
fi^ations  would  exhaust  more  than  the  entire  gold  supply.  As  tbc 
banking  corporations  have  in  their  possession  $881,936,455  of   ttkh 
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p)ld,  and  S940,695,284  of  this  credit  currency  convertible  into  gold, 
It  is  evident  that  they  control  the  entire  money  system  of  the  United 
States.  A  mere  statement  of  these  facts  proves  this  control.  J.  P. 
Morgan,  the  racognized  authority  among  the  bankers,  practically 
admits  this,  as  evidenced  in  his  testimony  under  oath  December  19, 
1912: 

Question.  If  a  man  controls  the  credit  of  a  country,  he  would  have  control  of  all 
itsafEairs? 

Mr.  Morgan.  He  might  have  that,  but  he  would  not  have  the  money.  If  he  had 
the  credit  and  I  had  the  money,  his  customer  would  be  badly  off. 

Mr.  MoRQAN.  What  I  call  money  is  the  basis  of  banking. 
Question.  But  the  basis  of  bankm^  is  credit,  is  it  not? 

Mr.  Morgan.  Not  always.  That  is  an  evidence  of  banking,  but  it  is  not  the  money 
itself.    Money  is  gold  and  nothing  else. 

He  admits  that  those  who  have  control  of  the  credit  of  a  country 
would  have  control  of  all  its  affairs.  He  then  states  that  those 
who  have  control  of  the  gold  would  have  control  of  its  credit,  which 
is  a  self-evident  fact. 

Having  shown  that  the  gold  basis  of  our  money  system  is  false, 
the  whole  system  is  fake. 

R^tricting  money  to  srold  has  been  used  successfully  so  far  by 
dealers  in  debts  as  a  suoterfuge  to  prevent  the  Grovernment  from 
issuing  its  real  money — redeemers  of  debts — ^in  order  that  they 
might  issue  a  cheap  credit  substitute  to  manufacture  debts  upon  the 
people,  and  have  tne  debts  paid  back  in  money. 

It  should  be  remembered  that  in  the  operation  a  debt  is  created 
against  the  borrower  by  loaning  him  the  bank's  credit  instead  of 
money,  and  that  there  is  no  corresponding  amount  of  money  in 
existence  represented  by  this  substitute  in  which  the  debt  can  be 
paid.  Therefore  the  scarcity  of  money  in  comparison  to  the  debts 
demanding  pajmient  necessitates  constant  borrowing,  refunding, 
and  multiplication  of  debts  and  interest  and  other  charges  on  the 
people. 

A  counterfeiter  is  prohibited  by  law  from  creating  that  which 
he  passes  as  money,  because,  in  passing  it  to  others,  ne  is  getting 
from  them  sometmng  of  value  for  that  which  cost  him  nothing. 
Why,  then,  should  banking  corporations  be  allowed  to  create  a 
substitute  for  monev,  bank  credits,  etc.,  which  have  cost  them 
nothing,  yet  when  loaned  to  the  people  can  only  be  paid  back, 
principal  and  interest,  in  money  which  the  borrower  has  to  obtain 
Tmder  the  most  adverse  conditions  before  he  can  ever  pay  the  debt, 
if  at  all,  in  money  ? 

Under  this  debt-creating  system,  money,  the  medium  of  exchange. 
ttie  most  important  factor  in  civilization,  has  been  transformed 
into  a  gigantic  system  of  oppression.  It  absolutely  perverts  the 
correct  economic  system,  that  money  to  circulate  and  not  money  to 
ban  is  what  the  mdustrial  well-being  of  the  world  needs.  Out  of 
this  perversion  comes  the  pernicious  and  infamous  theory  that 
money  shall  be  based  on  debts. 

The  following  is  the  result  of  this  false  economic  money  system 
on  the  people  of  thiscoimtry:  Manufactured  debts— National,  State, 
municipal,  corporate,  real,  and  personal — amounting  to  not  less  than 
»0,000,OOO,OOO. 
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Upon  a  5  per  cent  basis,  this  would  be  an  annual  charge  of 
$4,500,000,000  a  year  upon  the  people  in  interest  and  dividend 
charges  alone,  to  say  notning  of  payments  on  the  principal.  These 
interest  and  dividend  charges  ol  $4,500,000,000  can  be  paid  only 
in  two  ways,  viz:  Adding  it  to  the  cost  of  the  things  that  tne  people 
buy  and  use,  or  reducing  the  price  of  the  labor  which  produces 
them.  No  other  term  can  properly  describe  this  system  than  as 
being  a  monumental  fraud  perpetrated  upon  an  unsuspecting  peo- 
ple that  no  power  on  earth  can  much  longer  conceal  from  them. 

This  false  economic  system  of  money  has  been  maintained  by  the 
dealers  in  debts  by  assuming  the  intrinsic  value  of  gold;  then,  the 
importance  of  maintaining  the  parity  in  value  of  gold  and  silver;  next, 
the  establishing  of  the  so-called  gold  standard;  and  now  the  false 
contention  that  25.8  grains  of  gold  is  the  unit  of  value  and  fixes  the 
purchasi"^g  power  of  the  dollar.  Having  assumed  those  premises 
sound,  thoy  decline  to  discuss  th'^m  further  and  proceed  to  reform 
the  credit  superstructure  in  which  they  are  most  interested,  the 
banking  and  currency  system,  and  object  to  saying  anything  about 
ihe  false  foundation  upon  which  the  whole  system  must  rest. 

In  order  to  reform  this  banking  and  currencjr  system,  thev  again 
assume  false  premises,  as  follows:  That  a  dollar  is  a  debt,  and  has  to 
be  redeemed  in  gold  alone  in  order  to  be  a  redeemable  dollar;  and 
that  a  dollar  redeemable  in  over  $134,000,000,000  of  national 
wealth,  including  gold,  is  an  irredeemable  dollar.  Also,  that  full 
legal-tender  doUars,  secured  for  their  redemption  upon  the  entire 
wealth  and  services  of  the  people* of  the  United  States,  and  redeemable 
in  every thmg  they  possess  (including  debts  and  gold),  is  fiat  money, 
imless  redeemable  m  gold  alone.  The  logical  deduction  from  this 
would  be  that,  by  lessening  the  security  back  of  a  dollar  or  money 
unit,  its  value  would  be  increased. 

This  is  all  based  upon  the  false  theory  that  a  dollar  is  a  debt  to  be 
redeemed,  instead  oi  a  redeemer.  When  you  put  a  perfect  circu- 
lating money  unit  of  value  in  a  money  system,  it  is  not  a  thing  sup- 
posed to  be  redeemed  in  any  one  thing.  It  circulates  and  stays  out, 
as  a  part  of  the  circulating  medium,  redeemable  in  every  thing. 

To  illustrate:  A  has  a  $100  legal-tender  note.  B  has  a  horse,  which 
A  values  at  $100,  and  he  closes  the  purchase.  The  horse  redeems 
the  $100  note,  so  far  as  A  is  concerned.  B  then  desires  to  pay  a 
debt  of  $100,  and  the  $100  note  is  then  redeemed  by  the  debt  so  far 
as  B  is  concerned,  and  the  process  goes  on,  ad  infinitum,  these  le^al- 
tender  dollars  being  universal  orders  for  all  thin£;s  on  sale,  all  services 
for  hire,  and  the  ultimate  of  payment  for  all  deots. 

It  should  be  remembered  there  can  be  no  sound  and  stable  money 
system  unless  every  dollar  or  money  unit  in  that  system  is  legally 
equivalent  to  every  other  money  imit.  Therefore,  all  money  issued 
by  the  Government  should  clearly  be  made  a  legal  tender  for  private 
debts  as  well  as  for  public  debts.  Otherwise,  it  places  it  in  the  power 
of  the  people  to  repudiate  individually  what  they  have  done  col- 
lectively, and  they  would  not  stand  on  the  same  footing  with  respect 
to  their  Government  or  to  each  other. 

Money,  to  be  real,  must  have  upon  it  the  impress  of  the  law  of 
legal  tender,  delegated  to  Congress  by  the  sovereign  States.  This 
exclusive  power  to  issue  money  as  provided  in  the  Constitution  of 
the  United  States,  is  so  imbedded  in  our  democratic  form  of  Govem- 
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ment,  and  90  essential  to  its  perpetuitjr  and  the  well-being  of  its 
people,  that  there  would  be  little  leit  if  this  highest  act  of  sovereignty 
was  destroyed  or  transferred  to  banks  of  issue. 

The  Supreme  Ck)urt  of  the  United  States  has  long  since  decided 
this  exclusive  right  of  the  Grovemment,  as  appUed  to  both  coin  and 
paper  money,  as  follows  (U.  S.  Rep.,  vol.  110,  p.  447): 

This  position  is  fortified  by  the  fact  that  Congress  is  vested  with  the  exclusive 
exercise  of  the  analogous  power  of  coining  and  regulating  the  value  of  domestic  and 
foreign  coin;  and  also  the  paramount  power  of  regulating  foreign  and  interstate  com- 
merce- Under  the  power  to  borrow  money  on  the  credit  of  the  States,  and  to 
iaeue  circulating  notes  for  the  money  borrowed,  its  power  to  define  the  quality  and 
force  of  those  notes  as  currency,  is  as  broad  as  the  like  power  over  a  metallic  cxurency 
under  the  power  to  coin  money,  and  to  r^:ulate  the  value  thereof.  Under  the  two 
powers,  taken  together,  Congress  is  authorized  to  establi^  a  national  ciurency,  eiliier 
m  coin  or  in  paper,  and  to  make  the  currency  lawful  money  for  all  purposes  as  regards 
the  National  Government  or  private  individusLls. 

The  United  States  Supreme  Court,  speaking  of  the  same  power, 
declares  (Legal  Tender  cases,  12th  Wall.): 

It  was  for  this  reason  the  power  to  coin  money  and  regulate  its  value  was  conferred 
upon  the  Federal  Government,  while  the  same  power,  as  well  as  the  power  to  emit 
bills  of  credit,  was  withdrawn  from  the  States.  The  States  can  no  longer  declare 
what  eliall  be  money,  or  regulate  its  value.  Whatever  power  there  is  over  the  cur- 
rency is  vested  in  Congress. 

By  the  self-confession  of  bankers  and  financiers  who  have  grown 
rich  during  which  time  they  have  shaped  all  legislation  on  money, 
ihey  now  agree  that  the  present  system  (which  means  a  gold  basis, 
witn  national  banks  of  issue)  is  a  dismal  failure. 

Under  the  operation  of  banks  of  issue  and  a  gold  basis  for  the  re- 
demption of  credit  money,  promises  to  pay,  we  find  all  Europe  stag- 
gering imder  a  mountain  of  debt  created  through,  and  manulacturM 
by,  the  use  of  credit  substitutes  for  money  devised  by  banks. 

These  debts  are  then  made  permanent  and  ever  increased  by  the 
funding  schemes  put  in  operation,  imtil  there  is  little  left  in  the  way 
of  an  equity  above  the  assessed  value  of  their  national  wealth. 

If  a  country.  State,  or  Nation,  be  bonded  for  all  the  assessed  value 
of  its  property,  the  bondholders,  and  not  the  people,  own  it. 

The  reason  now  given  by  bankers  to  reform  the  banking  and  cur- 
Tency  s^tem  is  the  need  of  **more  elasticity."  Elasticity  is  the 
curse  01  the  present  credit  money  system,  yet  they  want  more  of  it, 
because  it  is  most  profitable  to  them. 

It  is  now  shown  that  with  only  $1,616,538,976  of  real  money 
(gold)  in  the  money  system  they  have,  by  the  use  of  credit  substi- 
tutes for  money,  pyramided  $13,953,600,000  of  debts  against  tiieir 
borrowers,  and  with  $750,472,349  of  their  credit  currency  (national- 
bank  notes)  injected  into  the  system  it  can  readily  be  seen  that  the 
whole  svstem  is  made  up  of  elastic  inflation,  invisible  credit,  and 
india-ruober  currency. 

By  extending  or  calling  in  bank  credits,  they  can  inflate  or  contract 
flie  currencv. 

If  they  desire  to  create  a  fall  in  prices  or  influence  politics,  give 
an  object  lesson  to  an  administration,  it  is  only  necessary  for  tnem 
to  call  in  their  bank  credits  and  retire  a  part  of  their  bank-note 
drculatJon  and  it  is  accomphshed. 

Having  reached  the  Umit  of  this  credit  inflation,  and  not  yet  being 
satisfied;  they  now  demand  an  asset  currency  in  order  that  they  may 


Digitized  by 


Google 


1172  BANKING  AND  CURRENCY. 

have  the  use  of  more  of  this  indiar-rubber  money  under  the  attractive 
plea  of  an  elastic  currency. 

In  the  meantime  the  people  are  bein^  deceived  by  oflBcial  reports 
from  the  United  States  Treasury,  circulated  through  the  press,  that 
the  people  have  on  deposit  in  the  banks,  Jime  14,  1912,  $17,024,067,- 
606.89  of  money,  when,  as  a  fact,  it  is  almost  entirely  made  up  of 
debts  owed  the  banks  by  the  people,  being  the  proceeds  of  loans 
entered  on  their  books  as  if  it  were  cash  deposited  in  the  banks  by 
the  people. 

This  immense  sum  of  debts  owed  the  banks  by  the  people  is  used 
as  an  evidence  of  the  great  prosperity  of  the  coimtry;  again  used  as 
an  evidence  of  prosperity  in  making  up  the  banking  power  of  the 
United  States  to  the  grand  total  of  $22,548,706,835  for  1912.  Report 
of  the  Comptroller  of  the  Currency,  page  42,  where  he  states: 

Since  1900  the  bankiiig  power  of  the  country  has  more  than  doubled,  the  increase 
being  111  per  cent. 

As  the  debts  against  the  people  increase  and  they  become  more 
and  more  financiSlv  enslaved,  the  banking  power  increases.  Such 
a  system  is  good  for  the  banks  and  dealers  in  debts,  but  means 
untold  suffering,  poverty,  bankruptcy,  and  ruin  for  the  people. 

I  respectfully  submit  the  following  as  absolutely  essential  to  a 
proper  reform  of  our  money  system  on  sound  economic  principles. 

First.  Absolute  control  oi  the  monetary  system  by  the  Government. 

Second.  Government  supervision  over  all  banks  and  financial  insti- 
tutions doing  business  witn  the  pubhc  and  dealing  in  the  circulating 
medium  of  tne  country. 

Third.  The  issuing  of  money  being  a  Government  function  means 
the  issuing  of  full  legal-tender  money,  not  an  asset  currency  or 
debts,  redeemable  in  gold,  as  a  circulating  medium.  The  only 
eflFect  of  which  would  be  the  pyramiding  of  more  debts  upon  the 
people  by  the  use  of  credit  substitutes  for  money. 

It  simply  means  the  issuing  of  debts  instead  of  doUars  as  a  cir- 
culating medium. 

Fourth.  There  shall  be  no  further  issue  of  circulating  notes  by 
any  national  bank  beyond  the  amount  now  outstanding.     The  Gov- 
ernment will  oflFer  to  purchase  at  a  price  not  less  than  par  and  accrued 
interest,  the  2  per  cent  bonds  held  by  national  banks  and  deposited 
to  secure  their  circulating  notes.    The  Government  shall  take  over 
these  bonds  and  assume  responsibihty  for  their  cancellation  (upon 
presentation)  of  the  outstandmg  notes  secured  thereby.     The  Govern- 
ment shall  issue,  on  the  terms  herein  provided,  its  full  legal-tender 
notes,  lawful  money  of  the  United  States,  as  fast  as  the  outstanding 
notes  secured  by  such  bonds,  so  held,  shall  be  presented  for  redemp- 
tion, and  may  issue  other  notes  from  time  to  time  to  meet  business 
requirements,  it  now  being  the  poHcy  of  the  United  States  to  retire 
as  rapidly  as  possible,  consistent  with  the  pubUc  interest,  bond-seciM'ed 
circulation,  and   to  substitute  therefor  real  lawful  money  of    the 
United  States  in  place  of  banks-of -issue  promises  to  pay — credit 
money.    All  notes  issued  by  the  Government  shall  be  full   legal 
tender,  and  payable  for  all  debts,  pubUc  and  private,  and  constitute 
a  first  lien  upon  all  the  assets  and  services  of  the  people  of  the  United. 
States  for  their  redemption. 
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Fifth.  The  following  amendment: 

And  be  it  further  enacted.  That  all  the  money  heretofore  issued  by  the  Secretary  of 
the  Treasury  of  the  United  States,  authorized  by  act  of  Congress,  shall  be  substituted 
by  lawful,  mil  legal-tender  money  of  the  United  States,  thiis  destroying  forever  the 
operation  of  the  endless-chain  process  upon  the  United  States  Treasury. 

Sixth.  That  no  banking  or  other  corporations  or  association  of 
men  shall  be  allowed  to  issue  any  kind  of  money,  currency,  or  any 
credit  substitute  for  same. 

I  will  now  call  attention  to  the  warnings  of  our  ^eat  statesmen, 
so  loi^ neglected  by  the  representatives  of  the  people: 

1.  WiUiam  Pitt,  chancellor  of  the  exchequer  of  England,  pre- 
dicted this  result  when  the  First  (so-called)  Bank  of  the  Umted 
States  was  established  by  Alexander  Hamilton.     He  stated: 

Let  the  American  people  go  into  their  debt  funding  schemes  and  banking  systems, 
and  from  that  hour  tneir  boasted  independence  will  be  a  mere  phantom. 

2.  Thomas  Jefferson  declared  of  the  money  power  of  his  day: 

I  hope  we  shall  crush  in  its  inception  the  aristocracy  of  our  moneyed  corporations 
which  dare  already  to  challenge  our  Government  to  a  test  of  strength  and  bid  defiance 
to  the  laws  of  our  country. 

The  great  founder  of  Democracy  declared: 

"  Carthago  delenda  est" — ^bank  paper  must  be  suppressed  and  the  circulating  medium 
must  be  restored  to  the  Nation,  to  whom  it  belongs.  Let  banks  continue  if  they  please, 
but  let  them  discount  for  cash  alone  or  for  United  States  notes. 

3.  Salmon  P.  Chase.  ex-Secretary  of  the  United  States  Treasury, 
knew  the  present  conflict  would  come,  and  said: 

My  agency  in  procuring  the  passage  of  the  national-bank  act  was  the  mistake  of  my 


life.  It  has  built  up  a  monopoly  that  affects  every  interest  in  the  country.  It  should 
be  repealed.  But  oefore  that  can  be  accomplished  the  people  will  be  arrayed  on 
one  side  and  the  banks  on  the  other  in  a  connict  such  as  we  have  never  seen  in  this 
country. 

4.  Horace  Greeley  saw  the  pernicious  principle  concealed  in  the 
sjrstem,  and  said: 

We  are  careful  to  conceal  the  ugly  fact  that  by  our  iniquitous  monetary  system 
we  have  nationalized  a  system  of  oppression  more  refined,  but  none  the  less  cruel, 
than,  the  old  system  of  chattel  slavery. 

5.  Abraham  Lincoln  clearly  anticipated  present  conditions.  He 
said: 

I  see  in  the  near  future  a  crisis  arising  that  unnerves  me  and  causes  me  to  tremble 
for  the  safetv  of  my  country.  As  a  result  of  the  war,  corporations  have  been  en- 
throned, ana  an  era  of  corruption  in  hieh  places  will  follow  and  the  money  power 
wiU  continue  its  sway  by  appealing  to  the  people  until  all  wealth  is  aggregated  in  a 
few  hands,  and  the  Kepublic  destroyed.  I  feel  more  anxious  for  the  safety  of  my 
country  than  ever  before,  even  in  the  midst  of  war. 

6.  Henry  Cemusche,  years  ago,  denoimced  this  gold-basis  system 
by  saying: 

Pernicious  in  Europe,  pernicious  in  America,  pernicious  in  Asia,  the  monometallic 
gold  sdieme  has  produced,  and  can  produce,  nothing  but  disaster. 

The  time  has  at  last  come  to  establish  a  money  system  on  sound  and 
correct  economic  principles.  Bankers,  money  lenders,  dealers  in 
debts,  should  not  be  taken  as  authorities  on  this  subject.  Their  per- 
sonal interest  in  the  banking  and  currency  system  should  disqualify 
Aem  as  witnesses.  It  is  obvious  that  their  mterest  and  those  of  the 
people  in  establishing  a  money  system  are  absolutely  antagonistic. 
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If  any  of  the  members  of  the  committee  would  ask  those  repre- 
sentative bankers  whether  they  were  in  favor  of  reforming  the  money 
system  to  enable  the  people  to  pay  oflF  their  debts,  their  logical  answer 
would  be  no,  for  the  reason  that  their  business  consists  in  dealing  in 
debts,  and  the  more  debts  the  more  money  they  obtain  from  the 
people. 

Is  there  anvthing  in  the  record  of  these  high  financiers,  or  the 
methods  they  have  adopted  in  manufacturing  debts  upon  the  country, 
calculated  to  inspire  the  confidence  of  the  people  in  any  money  system 
that  would  meet  with  their  approval  ? 

ITiere  is  no  mystery  surrounding  an  honest  money  system  estab- 
lished on  BOimd  economic  principles.  The  mystery  and  dishonesty 
begins  when  one  dollar  is  made  the  basis  for  creating  from  eight  to  ten 
im^inary  credit  dollars,  drawing  interest  from  the  people  and  con- 
trolling the  money  system  of  the  country  in  the  interest  of  manu- 
facturers and  multipliers  of  debts. 

The  ruinous  effects  of  this  system  can  no  longer  be  concealed  from 
the  people,  who  now  feel  daily  the  intolerable  burden  in  the  high 
cost  of  living.  The  great  sovereign  power  of  the  96,000,000  people 
must  now  be  felt  and  reckoned  with.  No  more  makeshift  legislation 
on  money  can  save  the  people's  representatives  from  their  direct 
responsibility,  and  their  votes  will  now  determine  whether  they  are 
with  or  against  the  people. 

A  majority  of  the  6,500,000  people  who  voted  for  Bryan  believed 
the  issumg  of  money  to  be  a  Uovernment  function. 

The  4,000,000  people  who  voted  for  Roosevelt  indorsed  the  plank 
in  the  Progressive  Itepublican  platform  declaring  that  the  Lssumg  of 
money  is  a  Government  function. 

The  great  armj  of  real  workers,  the  American  Federation  of  Labor, 
believes  the  issumg  of  money  to  be  a  Government  function. 

The  vital  question  is.  Shall  the  Government  any  longer  issue  debts 
redeemable  in  gold  as  a  circulating  medium  and  allow  banking  cor- 
porations to  issue  their  credit  substitutes  for  money ;  or  shall  it  exer- 
cise its  sovereign  power,  as  provided  in  the  Constitution  of  the  United 
States,  and  issue  real  money  and  regulate  the  value  thereof  in  the 
interest  of  all  the  people  ? 

Having  exposed  this  gold  basis  scheme  upon  which  banks  issue 
their  credit  substitutes  for  money,  in  the  name  of  the  American  people 
I  call  upon  Congress  to  do  away  with  this  gold  basis  credit  money 
system,  establish  property  as  the  thing  of  value,  money  as  the  me- 
dium of  exchange,  make  man  the  master  above  the  dollar,  free  tlie 
people  from  financial  bondage,  and  save  this  Republic. 

The  Chairman.  We  will  now  adjourn  until  11  o'clock  to-morrow 
morning. 

Senator  Reed.  I  want  to  make  a  statement  before  we  adjourn. 
There  is  a  little  paragraph  in  the  afternoon  Times  that  reads  this  way: 

SATS  CURRENCY  BILL  CAN   NOT  BE  RUSHED. 

Declaring  that  the  airrency  bill  was  too  impK)rtant  a  piece  of  legislation  to  be  rushed 
through  Congress  at  the  fag  ei^d  of  a  special  session,  Senator  Reed,  of  Missouri,  insurgent 
Democratic  member  of  the  Senate  Banking  acd  Currency  Committee,  to-day  pre- 
dicted that  the  measure  would  not  become  a  law  until  next  session.  Reed  callea  at 
the  WTiite  House  to-day,  but  did  not  see  the  President. 

Now,  Mr.  Chairman,  I  am  not  given  to  denials  of  newspaper  state- 
ments, but  I  do  not  want  an  article  oi  that  kind  to  go  out  without 
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correction.     I  want  to  be  very  kindly  in  what  I  am  going  to  say 
about  it  at  this  time. 

I  made  no  such  statement;  I  made  no  statement  that  could  fairly 

be  construed  to  mean  what  is  contained  in  this  article.     I  said,  when 

I  was  asked  how  long  the  committee  would  consider  this  bUl,  that  I 

could  not  state,  but  that  the  measure  was  important,  and  that  the 

committee  would  give  it  due  consideration;  that  I  could  not  tell 

j       when  they  would  conclude  their  labors ;  that  I  knew  that  all  of  the 

I       committee  were  willing  to  sit  here  to  the  extent  of  their  physical 

powers  to  consider  this  measure  and  report  a  currency  measure  as 

soon  as  they  could,  having  due  regard  for  the  importance  of  the 

subject. 

*  I  hope  that  I  am  through  with  this  sort  of  denials.     I  want  to  say 

f      now  and  here  that  no  newspaper  man  has  any  right  to  characterize 

me  as  an  insurgent  Democrat.     I  am  saying  that  to  the  members 

of  the  press  and  the  gentlemen  who  are  present  here  to-day  becaiise 

I  hope  it  will  not  be  repeated. 

(The  chairman  presented  the  following  additional  statement  of 
Mr.  F.  E.  Marshall,  of  New  York,  N.  Y.,  with  the  request  that  it  be 
incorporated  in  the  record:) 

The  important,  and  to  the  minds  of  many,  the  doubtful  and  unwise  provieionfl 
of  this  bill  is  that  part  which  refers:  First,  to  note  issues;  second,  to  the  reserves; 
and  third,  to  rediscounts. 

My  apprehension  at  first  was  that  the  {provisions  of  the  bill  would  cause  immediate 
contraction  of  credit.  In  other  words,  it  would  make  the  banks  contract  and  call 
kans  ^ter  than  conditions  would  justify  and  that  this  contraction  and  the  possible 
easy  credit,  about  which  much  has  been  said,  would  brin^  about  inflated  currency. 
I  win  admit  that  both  of  these  were  upperinost  in  my  mind,  but  I  am  glad  to  say 
that  after  reading  the  bill  and  also  the  many  speeches,  I  have  been  able  to  construe 
it  with  a  clearer  vision  and  to  adjust  it  to  conditions,  I  believe,  with  more  definite 
and  safer  results.  For  the  past  few  days  I  have  read  the  speeches  of  different  Members 
(rf  the  House  with  much  interest  and  profit,  and  especially  those  of  Mr.  Glass  and 
Mr.  Hayes,  representing  opposite  sides  of  the  House,  and  I  am  much  pleased  to  see 
that  they  are  not  far  apart. 

I  am  sorrv  to  see,  from  the  figures  presented  by  Mr.  Glass,  that  it  will  be  necessary 
for  the  banks  in  the  reserve  cities  and  central  reserve  cities  to  become  borrowers,  in 
order  to  comply  with  the  provisions  of  the  bill,  but  it  is  much  better  that  these  banks 
dK>uld  become  borrowers  Uian  the  country  banks,  for  it  is  easier  for  them  to  adjust 
themselves  to  conditions  and  their  assets  are  more  liquid  than  the  country  banks. 
These  figures,  however,  are  based  on  the  theory  that  the  transfer  is  to  be  made  at 
oQce,  but  in  order  to  make  it  easy  and  step  by  step,  the  bill  gives  three  years  for  the 
banks  to  adjust  themselves.  From  my  knowledge  of  the  assets  of  the  city  banks,  I 
feel  safe  in  predicting  that  they  will  meet  the  requirements,  without  borrowing  and 
w^out  great  inconvenience  and  that  they  will  continue  to  ao  business  in  the  future 
as  in  the  past. 

It  has  oeen  said  about  mobilizing  reserves,  but  the  past  justifies  the  remark  in 
saying  that  that  is  really  the  bi^  trouble,  the  reserves  have  been  mobilized  too  much, 
and  especially  in  New  York  City,  where,  when  trouble  comes,  it  is  big  trouble,  and 
when  New  York  gets  in  trouble  she  has  nowhere  to  ^o  for  help  and  her  only  recourse 
is  to  close  down  and  say  "no,"  and  when  they  do  fo,  it  seems  necessary  for  every  bank 
throu^out  the  United  States  to  do  the  same  thing;  therefore,  the  necessity  for  re- 
taming  the  reserves  to  the  different  parts  of  the  country  where  they  are  owned  and 
belong.  I  am  prepared  to  believe  that  it  is  the  first  step  in  the  right  direction,  in 
more  ways  than  one.  Among  them.  I  might  say,  that  it  will  have  a  tendency  to 
squeeze  out  the  money  now  absorbed  in  loans  carrying  common  stocks,  issued  with- 
tait  value  and  now  listed  and  traded  in  on  exchanges  for  the  purpose  of  giving  them 
a  borrowing  value.  If  the  money  now  absorbed  m  loans  of  this  character  can  be 
distributed  in  the  legitimate  chfumels  of  business,  I  feel  certain  that  we  will  never 
btve  to  resort  to  the  provisions  of  this  bill  for  note-issuing  purposes,  except  a  possible 
rare  occasion  of  exlxeme  stress,  certainly  not  for  the  ordinary  business — even  during 
enop-iBoving  season. 
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If  J  after  this  important  bill  becomes  a  law,  you  gentlemen  can  find  a  way  to  stop 
the  jflsue  of  securities,  the  value  of  which  is  "wind  and  water,'*  and  I  will  go  further 
and  say,  cancel  many  now  issued  or  assess  them  on  the  ground  of  impaired  capital, 
so  as  to  have  the  dollar  value  behind  all  issued  securities,  you  will  have  placed  our 
country  as  your  debtors  for  many  years  to  come. 

I  am  firm  in  the  belief  that  this  bill,  while  not  perfect,  wisely  administered  is  safe 
and  sound.  The  only  argument  that  seems  to  be  put  forth  as  to  the  doubt  of  it  being 
wisely  administered  is  the  Government  control,  and  although  I  am  a  banker,  I  freely 
admit  tbat  this  is  one  of  the  safe  and  wise  provisions  of  the  bill.  In  the  recent  inves- 
tigations I  believe  it  was  generally  admitted  that  the  concentration  of  money  and 
credit  in  New  York^  if  it  had  not  already  reached  the  danger  point,  that  it  had  gone 
far  enough^  and  if  I  remember  rightly  some  one  stated,  that  especially  it  woula  be 
dangerous  if  it  should  get  out  of  the  hands  that  are  now  in  control.  I  believe  also 
some  one  of  Uie  New  York  bankers  admitted  that  the  cause  of  this  concentration  ci 
both  money  and  credit  was  the  fault  of  our  currency  laws.  If  that  is  a  fact,  then  it 
should  be  corrected,  and  the  sooner  the  better,  even  though  it  may  cause  a  little 
trouble  and  inconvenience,  but  this  we  are  all  used  to.  It  occurs  to  me  to  say  that 
every  time  we  get  in  trouble  we  have  enough  confidence  in  the  Government,  which- 
ever party  is  in  control,  to  run  to  them  for  help,  and  we  have  never  called  in  vain. 
Therefore^  if  the  Government  is  to  be  depended  upon  by  us  and  become  responsible 
in  a  way  m  times  of  trouble,  why  not  take  them  in  partnership  with  us  and  ask  them 
to  travel  with  us  during  times  of  peace  and  plenty?  I  believe  the  shareholders  of 
the  reserve  banks  should  have  representation  on  all  boards,  advise  with  and  be- 
come responsible  with  the  Government's  representation  for  the  business  manage- 
ment. To  carry  out  the  business,  as  provided  for  in  this  bill,  is  simply  a  business 
transaction,  and  I  have  full  confidence  that  the  men  who  m^  be  selected  by  the 
President  of  the  United  States  and  the  shareholders  of  the  Federal  reserve  banks 
will  meet  the  responsibility  with  that  care  and  cautious  wisdom  that  is  necessary  to 
all  successfully  managed  businesses,  whether  banking  or  otherwise. 

Now,  Mr.  Cnairman,  with  these  remarks  on  the  bill  in  general  I  am  going  to  ask 
the  liberty  of  making  a  few  suggestions  in  the  way  of  changes  in  the  detailed  operation 
of  the  bill  and  also  to  ask  a  few  questions  for  my  own  information. 

Sec.  7.  Division  o/«amtn^«.— Dividends  at  5  per  cent  until  surplus  equals  20  per 
cent  of  the  capital,  then  dividends  at  the  rate  of  6  per  cent  per  annum.  Balance  of 
earning  to  be  equally  divided  between  the  United  States  and  the  depositors,  as  pro- 
vided m  the  section.  I,  however,  think  it  would  be  well  to  create  an  undivided 
profit  account,  in  addition  to  the  suiplus  fund — say  to  the  amount  of  10  per  cent  of 
the  capital.  It  would  also  seem  but  fair  to  me  that  the  surplus  and  undivided  profit 
account  should  one-half  belong  to  the  stockholders  and  should  be  so  divided  in  case 
of  liquidation. 

Sec.  11.  Federal  reserve  board. — I  suggest  that  this  board  consist  of  seven  members, 
composed  of  the  Secretary  of  ihe  Treasury  and  four  members  to  be  chosen  by  the 
President  of  the  United  States,  at  least  two  to  be  experienced  bankers  and  two  mem- 
bers to  be  chosen  by  the  stockholders  of  the  Federal  reserve  bank,  all  to  be  with  the 
advice  and  consent  of  the  Senate.  This  will  give  the  Government  five  members  and 
the  diareholders  two;  the  Government,  however,  having  a  piajority  of  the  board,  but 
the  snareholders  woiild  have  representation,  which  would  seem  to  be  but  fair.  In 
the  board  of  directors  of  the  Federal  reserve  banks,  the  shareholders  elect  a  majority, 
six  to  three.  In  this  case  the  shareholders  have  a  majority,  but  all  have  representa- 
tion. This  change  would  drop  the  Secretary  of  A^culture  and  the  ComptToller  of 
the  Currency  from  the  Federal  reserve  board.  While  I  fully  realize  that  meir  pres- 
ence on  the  board  is  desirable,  yet  I  also  fully  realize  that  the  gentlemen  compo  ing 
this  board  hold  a  very  responsible  position  and  it  will  justly  require  all  of  their  time 


and  attention.  They  will,  no  doubt,  find  it  necessary  to  visit  the  different  reserve 
banks  from  time  to  time  and  will  find  it  advisable  to  make  their  stay  long  enough  to 
become  acquainted  with  the  conditions  and  detailed  operation  of  tne  banks,  and  I 


very  much  doubt  if  the  positions  now  held  by  the  Secretary  of  Agriculture  and  the 
Comptroller  of  the  Currency  would  admit  of  them  giving  the  time  to  this  position  that 
it  wmI  require  of  each  and  every  member  of  the  board. 

Sec  13.  Federal  advviory  council. — It  seems  to  me  that  this  is  unnecessary  and  not 
required.  Ihe  close  and  active  relations  of  the  Federal  reserve  board  and  the  board 
of  directors,  it  would  seem,  meets  this  requirement,  especially  if  the  sh^^holders 
have  two  members  on  the  Federal  board. 

Sec.  16.  1  he  Government  should  not  charge  interest  on  deposits,  but  should  accept 
division  of  profits  in  lieu  of  interest,  the  same  as  other  depositors. 

Sec  17.  Pa^re  30:  Collateral  security  to  protect  issue  of  notes  should  have  20  to  25 

Ser  cent  margin,  and  it  would  seem  to  me  that  this  security  should  include  United 
tates  bonds  and  other  securities  that  might  be  held  by  Federal  reserve  banks. 
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In  this  section,  page  31 ,  it  refers  to  the  redemption  of  note  issues  that  shall  be  charged 
against  Government  deposits.  I  would  not  give  this  privil^^,  as  it  seems  to  me  no 
Ixank  should  be  given  me  privilege  to  make  a  charge  against  a  Government  deposit 
account.  The  5  per  cent  redemption  fund  with  the  Government  for  the  redemption 
of  note  issues  I  would  have  in  addition  to  the  33J  per  cent  required  reserve  to  be 
carried  in  the  vault. 

Page  33,  line  13:  Collection  of  checks  and  drafts.  I  predict  this  will  be  a  very 
heavy  and  expensive  operation  and  will  absorb  a  large  amount  of  money. 

Sec.  20.  Bank  reserves. — Is  it  permissible  for  a  member  bank  to  keep  an  active 
.account  with  a  Federal  reserve  bank?  In  other  words,  a  r^^ular  checking  deposit 
account?  Or,  is  the  reserve  deposit  account  to  remain  stationary  and  not  subject  to 
check  of  the  member  bank? 

Sec.  21.  Five  ftr  cent  redemption  fund. — If  this  is  not  to  be  accounted  as  a  reserve 
in  the  future,  will  it  not  be  reasonable  to  reduce  it,  say,  to  24  per  cent?  I  suggest 
condition  of  redemption  fund  be  looked  into. 

Sec.  23.  Bkaminations. — Line  8,  insert  "Comptroller  of  the  Currency"  before 
"Federal  reserve  bowrd";  also,  after  "Secretary  of  the  Treasury,"  line  10. 

Line  19:  Salaries  to  be  fixed  by  Secretary  oi  the  Treasury  and  Comptroller  of  the 
Currency. 

Line  22:  "Comptroller  of  the  Ciurency,"  instead  of  "by  the  board." 

line  26 :  And  also  lines  1,  2,  and  3  to  be  eliminated.    Not  reasonable  or  practicable. 

Also,  following  lines  4,  5,  and  so  on  to  be  eliminated. 

My  idea  being  that  all  examinations  of  Federal  reserve  banks  and  member  banks 
and  national  banks  should  be  made  by  direction  of  and  to  the  Comptroller  of  the 
C\irrency.  All  requests  for  special  examinations  bv  the  Federal  reserve  board  to  be 
made  to  the  Comptroller  of  tne  Currency,  who  shall  have  charge  of  all  examiners  and 
their  work  and  the  supervision  of  all  banks.  Regular  examinations  not  of  tener  than 
twice  a  year.  Special  examinations  as  often  as  necessary  and  as  requested  by  the 
Federal  reserve  board. 

Sec.  25.  Tranefer  of  Block. — Line  15,  page  43:  It  seems  to  me  this  should  refer  not 
to  all  stockholders,  but  only  to  officers  and  directors,  without  regard  to  limit  of  time 
of  transfer. 

Sec.  26.  Farm  hans.—ls  this  limitation  of  real  estate  loans  to  apply  also  to  State 
banks  and  trust  companies  that  are  member  banks?  I  am  not  exactly  satisfied  that 
the  term  of  real  estate  loans  should  be  12  months.  It  will  hardly  meet  the  conditions, 
for  such  loans  are  usually  made  for  a  term  of  three  to  five  years.  I,  however^  am  not 
prepared  to  recommend  that  conmiercial  banks  make  any  class  of  loans  f  cur  tins  length 
of  time. 

Sec.  27.  Savinas  department. — I  would  not  have  a  separate  capital  for  the  commer- 
cial and  savings  department^  but  would  have  a  regular  savings  department,  with  proper 
books  and  provide  special  investments  for  savings  funds  and  reports  should  clearly 
set  out  the  amount  of  savings  deposit  and  the  amount  of  investments  carried  fcur 
account  of  savings,  but  one  capital  should  be  liable  for  all  deposits,  both  commercial 
and  savings  alike.    I  think  it  would  be  complicated  otherwise. 

QUESTIONS. 

Are  Federal  reserve  banks  to  be  examined  by  the  Comptroller  of  the  Currency  the 
flame  as  national  banks? 

Page  26:  Discotmi  of  acceptances. — Is  this  in  addition  to  regular  discounts? 

Axe  all  discounts  to  be  passed  on  by  the  Federal  reserve  board,  b^ore  they  are  taken 
by  the  Federal  reserve  bank? 

Why  not  Federal  reserve  banks  buy  and  sell  first  mortgage  railroad  bonds,  and  the 
same  to  be  acceptable  as  security  for  note  issues? 

Sec.  18,  page  34.  Circulation. — ^Do  I  understand  that  national  banks,  organized  in 
the  future,  are  not  required  to  buy  Government  bonds  and  take  out  circulation?  If 
so,  it  woiild  seem  to  conflict  witn  section  19,  refunding  bonds,  pa^e  35,  line  24. 
"Meanwhile  every  national  bank  may  continue  to  apply  for  and  receive  circulating 
notes,  based  upon  the  deposit  of  2  per  cent  bonds,"  etc. 

Also  referring  to  the  latter  part  of  the  section,  page  36,  concerning  clearing  house 
and  loan  certificates.  Would  this  apply  and  prohibit  State  banks  and  trust  companies 
from  issuing  clearing  house  and  loan  certificates? 

(Thereupon,  at  5.20  o'clock  p.  m.,  the  committee  adjourned  to 
meet  to-morrow,  September  26,  1913,  at  11  a.  m.) 
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FRIDAY,  SBPTBMBBB  96,  1918. 

committeb  on  banking  and  ctjbrenot, 

United  States  Senate, 

WdshingUm.  D.  0. 

The  committee  assembled  at  11  o'clock  a.  m. 

Present:  Senators  Owens  (chairman),  Hitchcock,  O'Gorman.  Pom- 
erene,  Shafroth,  Holhs,  Nelson,  Bristow,  McLean,  and  Weeks. 

The  Chairman.  Mr.  Blinn,  the  committee  will  hear  you  now. 
Please  give  to  the  stenographer  your  proper  address,  and  your  bank- 
ing connections,  so  that  it  will  appear  in  the  record. 

STATEHEHT  OF  CHABLES  P.  BLIlfir,  JB.,  OF  BOSTOH,  MASS., 
PBESIDEHT  OF  THE  HASSACHTTSETTS  BAimEBS'  ASSO- 
CIATIOB. 

Mr.  Blinn.  My  name  is  Charles  P.  Blinn,  jr.  I  appear  here  as 
president  of  the  Massachusetts  Bankers'  Association,  ana  my  banking 
connection  is  vice  president  of  the  National  Union  Bank  of  Boston. 

Mr.  Chairman,  and  gentlemen  of  the  committee,  a  committee  of 
four  appear  here  from  the  Massachusetts  Bankers'  Association 
to-day  by  authority  of  the  executive  council  of  that  association, 
which  has  had  this  currency  matter  under  consideration.  This  com- 
mittee has  been  appointed  to  present  the  views  of  the  State,  and  in 
presenting  the  views  of  the  State  we  in  fact  present  the  views  of 
New  England. 

I  had  the  privilege  of  attending  the  Chicago  conference  a  few  weeks 
ago,  and  that  I  might  fairly  present  the  views  of  my  constituents,  I 
addressed  a  letter  to  each  member  of  the  association.  I  embodied  in 
it  the  letter  which  I  had  received  from  the  chairman  of  the  currency 
commission  of  the  American  Bankers'  Association,  and  then  went  on 
to  say: 

Your  president  will  attend  the  proposed  meeting  and  wishes  to  be  in  a  position  to 
express  the  views  of  all  Massachusetts  bankers  upon  the  currency  bill.  Will  you 
therciore  let  this  matter  have  yoiur  immediate  consideration  and  write  the  under- 
signed, giving  an  expression  of  your  opinion  of  the  bill,  paying  especial  attention  to 
the  following  features:  First,  organization  and  management;  second,  rediscount  plans; 
third,  reserve  plans;  fourth,  note  issues;  fifth,  provif*ion  for  refunding  United  States 
bonds  now  held  to  secure  circulation  and  United  States  deposits;  sixth,  does  the  bill 
meet  existing  defects  in  our  credit  and  currency  facilities;  and,  seventh,  what  will  be 
the  effect  of  the  bill  if  enacted  in  its  present  form? 

At  the  present  time  I  shoidd  like  to  read  to  you  some  of  the  replies 
I  received.  The  number  was  not  lar^e,  but  those  that  were  received 
were  fairly  representative.  The  first  letter  I  wish  to  read  is  from  th.e 
Boy Iston  National  Bank  of  Boston,  which  is  as  follows: 

I  have  made  an  attempt  to  cover  your  seven  points  as  follows: 

1.  Organization  and  management:  Bankers  should  have  a  strong  hand  in  the 
management. 

2.  Kediscount  plan :  I  see  no  objection  to  the  rediscount  of  notes  having  four  montlia 
to  run. 

3.  Reserve  plan:  Banks  shorld  be  compelled  to  keep  not  more  than  one-half  tlie 
amount  specified  in  the  bill  with  the  reserv  e  asfv^ciation  without  interest. 

4.  Note  issues:  The  reserve  association  shoi  Id  iss'  e  the  rotes. 

5.  Provision  for  refunding  United  States  boids  row  held  to  secure  circulation  and. 
United  States  deposits:  Scheme  for  retirement  of  natioral  bank  circulation  within  20 
years  accompanied  by  a  substiti  tion  of  3  per  cent  bonds  for  twos  is  good,  provided, 
threes  sell  for  par  in  the  open  market. 
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6.  Bees  the  bill  meet  ezistuig  defects  in  on?  credit  and  currency  facilities?  Fairly 
weU  in  these  two  particulars. 

7.  What  will  be  the  effect  of  the  bill  if  enacted  in  its  present  form?  It  would  drive 
many  national  banks  out  of  the  system  and  prevent  many  State  banks  from  coming  in. 

The  First  National  Bank  of  Gardner,  Mass.,  replies: 

In  reply  to  your  circular  letter  of  Ai^gust  8  I  would  say  that  my  opinion  of  the  pro- 
posed airrency  bill  is  decidedly  unfavorable.  It  seems  to  be  premised  on  the  theory 
that  all  national  banks  are  borrowing  all  the  time  and  althougn  filled  with  the  fear  of 
centralization,  it  strangel)r  arranges  that  the  power  of  the  system  be  centralized  with 
a  very  few  men,  the  majority  of  whom  will  be  politicians. 

I  can  not  see  why  one  central  reserve  bant  operating  under  Government  control 
woi'ld  not  fill  the  bill  exactly  as  well  as  12  or  more  r^onal  reserve  banks. 

The  plan  for  rediscount  does  not  appear  to  me  to  be  at  all  practical.  When  we  have 
to  borrow,  we  do  so  of  our  corresponaent  bank,  which  always  accommodates  us  with 
absolutely  no  loss  of  time.  In  all  probability  we  should  never  borrow  of  a  regional 
reserve  bank  if  we  went  into  the  system,  preferring  the  present  arrangement.  The 
reserve  plan  will  work  immense  injury  to  the  count^  banks,  actually  depleting  their 
loanable  funds  as  well  as  their  earnings. 

As  for  the  note  issues.  I  doubt  whether  many  banks  would  avail  themselves  of  this 
method  of  increasing  tneir  funds;  it  would  cost  too  much  and  take  too  long.  It 
would  seem  as  if  the  Government  were  in  honor  bound  to  redeem  its  2  per  cent  bonds 
at  par,  as  the  necessity  of  holding  them  for  circulating  purposes  is  unc^uestionably  the 
one  reason  for  sellizig  at  par.  On  the  whole,  I  should  say  that  the  biU  was  designed 
to  prevent  evils  which  are  lareely  imaginary. 

while  there  are  undoubtedly  some  good  features  which  should  be  incorporated  in 
legislation,  the  inevitable  effect  of  its  passage  will  be  to  compel  country  national  banks 
to  surrender  their  charters  and  be  reincorporated  under  State  laws.  That  any  action 
by  the  Government  supposed  to  be  fovorable  to  institutions  of  its  own  creation  should 
compel  thoee  institutions  to  surrender  their  charters  would  surely  seem  to  be  ill- 
advised  and  subversive  of  the  general  good  of  the  financial  community. 

I  have  talked  with  a  good  many  men  in  banking  business  regarding  this  bill  and 
have  yet  to  find  any  one  who  is  favorably  disposed  toward  it,  notwithstanding  some 
of  those  expressing  the  opinions  were  and  always  have  been  Democrats. 

From  the  replies  I  received  one  was  favorable,  which  I  will  read 
with  your  permission.  It  is  from  the  Worcester  Trust  Co.,  of  Wor- 
cester, Mass.,  and  reads: 

Replying  to  yours  of  the  16th  relative  to  the  proposed  currency  bill,  would  say  that 
I  think  that  the  proposed  bill  is  an  improvement  upon  the  existing  law,  and  while  it 
is  not  perhapa  what  many  oi  us  would  like,  it  seems  to  me  that  under  existing  condi- 
tion it  is  prooably  as  gooa  a  law  as  we  are  likely  to  see  passed,  and  I  think  it  would  be 
bett^  for  the  bankers  to  assist  in  puthiiif  the  bul  throu^  than  it  would  for  us  to  oppose 
it,  consequently  I  am  in  favor  of  the  administration  bill. 

That  was  the  only  favorable  reply  that  was  received.  I  will  not 
bore  the  committee  by  continuing  to  read  these  unless  it  is  desired. 

Senator  Nslsok.  I  a^  that  the  letters  may  be  incorporated  in  the 
record  without  readii^. 

The  Chaibman.  Without  objection,  that  will  be  done. 

(The  letters  above  referred  to  axe  as  follows:) 

No.  589. 

Thx  EasKZ  National  Bank  of  Havkbhill,  Mass., 

Haverhillj  Mass.,  August  14i  191S. 

No.  1.  Serious  objection  to  selection  of  members.  Banking  and  politics  do  not 
mix  well.     Power  of  Federal  reserve  board  is  too  arbitrary. 

No.  2.  The  rediscount  plan  on  the  whole  seems  to  be  acceptable  and  should  be  of 
great  importance  to  the  banka 

No.  3.  Will  curtail  the  ability  of  country  banks  to  extend  accommodations  to  their 
customers. 

No.  4.  Better  for  the  banks  to  provide  the  paper  circulating  medium  under  proper 
QovCTnment  supervision. 
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No.  5.  The  proviflion  of  the  refunding  of  the  2  per  cent  bonds  will  not  be  accepta- 
ble to  the  banKS  as  there  seems  to  be  no  guaranty  that  the  3  per  cent  bonds  will  be 
worth  par. 

No.  6.  The  bill  does  not  meet  existing  defects  in  our  credit  and  currency  ^ilities. 

No.  7.  Believe  it  will  drive  many  banks  out  of  the  national  system. 

Chas.  a.  Pinorbb,  President. 


The  Merchants  National  Bank, 
Newbury  port,  Mass.,  August  11, 19  IS. 
Mr.  Charles  P.  Blinn, 

President  Massachusetts  Bankers^  Association,  Boston,  Mom, 

Dear  Sir:  Replying  to  your  circular  letter  of  the  8th  instant,  we  are  not  ^vorably 
iinpresscd  with  the  proposed  currencv  legislation. 

We  think  the  plan  a  clumsv  one  and.  likely  to  cause  great  inconvenience  to  the  banks 
and  their  customers  as  well.  We  think  the  management  should  not  be  so  largely 
political. 

With  regard  to  rediscounts,  we  feel  that  the  short-time  limits  proposed  will  largelv 
interfere  with  the  efl5ciency  of  the  plan.  With  regard  to  reserve^  we  are  very  much 
opposed  to  the  program  as  outlined^  believing  that  more  discretion  should  b>e  given 
the  banks  as  to  the  percentage  of  deposits  with  the  reserve  association. 

We  believe  that  the  note  issue  should  be  made  by  the  banks  under  the  supervision 
of  the  Government.  We  also  feel  that  some  provision  should  be  made  for  refunding 
United  States  bonds  now  held  to  secure  circulation  and  United  States  deposits,  so  as 
to  avoid  such  serious  losses  ot;  the  part  of  the  banks. 

We  have  not  completed  our  consideration  of  the  bill,  but  think  the  carrying  into 
effect  of  the  provisions  as  originally  announced  would  seriously  interrupt  the  usual 
course  of  trade  and  so  far  interfere  with  the  banking  business  as  now  conducted  as 
to  make  it  questionable  as  to  the  number  of  national  banks  that  would  remain  in 
existence. 

We  should  much  prefer  no  change  whatever  to  the  enactment  of  the  bill  in  its  present 
form. 

Req)ectfully,  yours,  Wm.  Ilslbt, 

Cashier, 

Merchants  National  Bank, 

Salem,  Mass.,  August  9, 1913, 
Mr.  0.  P.  Bunn,  Jr., 

President  Massachusetts  Bankers*  Association,  Boston,  Mass. 

Dear  Mr.  Blinn:  I  have  your  circular  letter  of  the  18th  instant,  regarding  the 
currency  bill. 

I  have  read  so  many  views  about  the  bill  that  I  am  afraid  my  mind  is  in  as  great 
a  state  of  confusion  as  the  bill  itself  seems  to  be.  I  find  it  difficult,  therefore,  to  answer 
your  questions  definitely  by  number,  but  will  try  to  give  you  a  slight  hint  of  my 
views. 

No.  1.  It  would  seem  to  be  clear  to  almost  any  business  man  that  the  organization 
and  management  of  anv  Federal  reserve  bank  system  should  be  kept  out  of  politics 
and  handled  by  men  who  are  familiar  with  banking  practice. 

No.  2.  It  seems  to  me  that  rediscounts  should  be  made  voluntarily  and  not  forced, 
and  that  the  rate  of  interest  should  be  fixed  by  conditions  existing  at  the  time  ana 
at  the  place  where  such  rediscounts  are  made  or  needed. 

No.  3.  While  I  do  not  feel  that  the  criticism  of  the  bill  as  to  reserve  plan  should 
be  too  rabid,  yet  the  present  plan  of  reserve  agents  and  central  reserve  agents  seema 
to  have  worked  pretty  satisfactorily  for  half  a  century. 

No.  4.  I  believe  that  note  issues  should  be  made  by  the  banks  and  not  by  the 
Government. 

No.  5.  Such  provision  should  be  made  for  refunding  United  States  2  per  cent 
bonds  as  will  insure  that  the  banks  shall  receive  at  any  time,  now  or  hereafter,  their 
full  face  value,  and  the  provision  should  be  such  as  will  insure  the  market  value  of 
the  two  to  be  maintained  at  par. 

No.  6.  It  does  not  seem  to  me  that  the  bill  is  drawn  with  sufficient  care  or  experience 
to  be  certain  it  will  meet  the  existing  defects. 

No.  7.  Heaven  knows;  I  am  apprehensive. 

I  hope  you  will  be  able  to  attend  the  conference,  and  I  know  that  Massachusetts 
bankers  will  feel  safe  in  your  hands. 
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I  realize  that  what  I  have  said  above  10  veiy  inadequate,  but  I  am  sure  that  the 
conference  will  lead  to  some  conclusions  as  to  which  are  the  beet  points  to  urge  and 
which  to  avoid  discussing  with  the  administration. 
Yours,  very  truly, 

H.  M.  Batohsldbr,  Prutdeni. 


Mbrcantilb  National  Bank, 
Salem,  Ma$$.,  August  It,  191S. 
Mr.  Charlbs  P.  Blinn,  Jr., 

President  Massachusetts  Bankers*  Assoeiatian,  Boston,  Mass, 

My  Dear  Mr.  Bunn:  Replying  fo  your  circular  letter  of  August  8,  requesting  an 
expression  of  opinion  on  the  provisions  of  the  currency  bill,  I  will  say  tiiat  I  have 
examined  the  oill  somewhat  carefully  and  have  noted  the  published  amendments 
as  they  have  appeared. 

In  regard  to  tne  first  point,  it  seems  to  me  that  the  radical  defect  in  the  bill  is  that 
tliev  propoa9  to  have  a  governing  board  made  up  of  politicians  instead  of  bankers, 
vii  the  affairs  of  the  banks  are  to  be  administered  oy  those  who  have  no  responsibility 
to  the  stockholders. 

It  also  seems  that  the  reserves  are  too  much  scattered,  but  possibly  that  would  be 
offset  by  the  absolute  control  of  the  governing  board. 

In  the  rediscount  plan  I  see  there  is  an  amendment  to  the  extent  of  increasing  the 
length  of  time  of  maturing  paper  to  60  days.  It  would  seem  as  if  90  would  be  fairer 
to  the  banks,  and  with  this  rediscounting  privilege  perhaps  the  required  reserve 
might  be  reduced  to  12  per  cent,  to  be  diviaed  between  the  Federal  reserve  bank, 
cash  in  vault,  and  other  reserve  agents,  especially  if  the  redemption  fund  is  not  to  be 
counted  as  a  part  of  the  reserve. 

In  r^ard  to  the  note  issues,  the  plan  to  retire  them  gradually  would  perhaps  create 
the  least  disturbance.  The  Government  should  provide  some  way  to  pay  the  2  per  cent 
bonds  at  par  either  at  once  or  during  a  term  ot  years,  and  it  would  seem  as  if  some 
provision  ^ould  be  made  whereby  national  banks  which  prefer  to  surrender  their 
charters  could  turn  in  the  bonds  against  outstanding  circulation. 

It  seems  to  me  that  the  bill  as  drawn  offers  nothing  of  advantage  to  country  banks 
at  least,  and  it  would  be  a  matter  of  serious  consideration  with  many  of  them  whether 
to  reorganize  under  a  State  charter  rather  than  to  subscribe  so  large  an  amount  to  the 
capital  stock  of  a  Federal  reserve  bank  which  will  be  of  little  or  no  benefit  to  them. 
Very  truly,  yours, 

Leland  H.  Cole,  Cashier. 


The  First  National  Bank, 

Oreenfieldy  Mass.,  August  tO,  19 IS. 
Mr.  Chas.  p.  Blinn,  Jr., 

President  Massachusetts  Banker^  Association^  Boston,  Mass, 

Dear  Mr.  Blinn:  Your  circular  letter  and  your  subsequent  personal  request  for 
my  opinion  on  the  currency  bill  came  during  my  absence.  I  do  not  think  you  have 
foffered  by  not  having  my  views,  but  I  should  regret  very  much  to  have  you  feel  that 
I  n^ected  to  do  anythingthat  you  might  request  in  such  a  matter. 

You  are  on  your  way  to  Chicago  ere  this,  I  have  no  doubt,  and  will  not  see  this  until 
you  return. 

The  things  that  I  do  not  like  about  the  currency  bill  are  the  political  control,  which, 
I  am  afraid,  will  eventually  put  the  banking  business  of  the  country  into  the  same  sort 
of  a  strait-jacket  that  the  itdlroads  are  now  in,  and  the  reduction  in  profits  which  I 
believe  will  result  from  the  general  working  of  the  scheme,  and  which  the  country 
banks  at  least  will  find  it  difficult  to  make  up  from  any  advantages  that  the  bill  may 
give  them. 

In  a  general  way  the  bill  seems  to  me  to  follow  the  Aldrich  biU,  but  the  spirit  of  the 
thing  is  entirely  different,  endeavoring  as  it  does  to  take  the  control  of  the  banking 
bosineas  from  tne  bankers  and  putting  it  into  the  hands  of  the  politicians. 

Some  of  the  amendments  that  have  been  made,  as  reported  by  the  newspapers,  have 
improved  it  ^m  the  original  form. 

I  hope  your  meeting  in  Chicago  will  result  in  some  suggestions  that  may  be  accepted 
by  Congress  to  the  improvement  of  the  bill. 

Regretting  that  I  am  derelict  in  this  matter,  I  am, 

Sincerely,  yours,  J.  W.  Stevens. 
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No.  i2ao. 

Thx  PrmnsLD  Nauonal  Bank, 

OF  PrmFiBLD,  Maos., 
PiUBfiM,  Mom.,  August  19,  191S. 
Charles  P.  Blinn,  Jr.,  Esq., 

Union  Nationai  Bank,  Boston,  Mass. 
Dbab  Mr.  Blinn:  I  beg  to  aclmowledge  receipt  of  your  favor  of  the  16th,  and  in 
reply  would  say  that  I  rather  hesitate  to  express  any  opinion  on  the  currency  bill. 
There  are  many  requirements  for  the  country  oanks  whicn  can  not  possibly  meet  with 
their  approval. 

It  seems  to  me  that  the  bill  as  it  now  stands  would  inflict  many  hardships  to  the 
country  banks  and  that  there  are  many  phases  that  would  bring  pretty  serious  results. 
Yours,  very  truly, 

Geo.  H.  Tucker. 


The  Springfield  National  Bank, 
Springfield,  Mass.,  August  18,  191S, 
Mr.  Charles  P.  Blinn,  Jr., 

Vice  President,  National  Union  Bank^  Boston,  Mass, 
Mt  Dear  Sir:  I  do  not  know  what  became  of  your  eariier  communication,  but  Mr. 
Alden  has  handed  to  me  yotir  favor  of  August  16. 

It  is  impossible  to  discuss  in  all  its  winaing;8  the  contemplated  currency  bill  without 
going  into  a  very  careful  analysiB  of  the  entire  proposition,  which  from  b^inning  to 
end.  with  few  exceptions,  seems  to  have  been  bom  of  ignorance  and  suspicion. 

Tne  assurance  with  which  men  unfamiliar  with  banking  conditions  on  who  have 
made  a  mess  of  financial  legislation  in  their  own  State  \indertake  to  tell  us  what  will 
answer  our  national  requirements  would  be  absurd  if  it  were  not  so  serious. 

That  there  is  need  of  such  legislation  no  one  will  deny.  It  is  the  most  important 
thing  before  the  country,  not  excepting  the  tariff  bill,  but  to  unduly  hasten  its  enact- 
ment into  law  would  be,  it  seems  to  me,  little  short  of  a  calamity.  We  do  not  at  all 
approve  a  ffood  many  of  its  features,  notably  that  which  is  to  compel  us  to  invest  20 
per  cent  of  our  capital  in  an  organisation  controlled  by  political  appointees  with 
extraordinary  powers  and  without  banking  experience,  and  upon  which  we  can  never 
receive  exceeaing  5  per  cent  per  annum  and  may  not  receive  so  much. 

I  could  go  on  indefinitely,  out  have  said  enough  in  a  general  way  pertiaps  to  show 
you  that  in  this  matter  we  are  opposed  to  the  present  billand  in  accord  witn  what  we 
beUeve  to  be  the  most  intelligent  banking  sentiment  in  this  coiintry. 
Yours,  very  truly, 

H.  H.  Bowman,  President. 

Merchants  National  Bank, 
Worcester,  Mass.,  August  11, 1913. 
Mr.  Charles  P.  Blinn j  Jr.. 

Vice  President,  Nattonal  Union  Bank,  Boston,  Mass, 

Dear  Sir:  Referring  to  your  circular  letter  of  August  8,  and  answering  in  the 
flune  order,  I  would  say  that  I  believe: 

First.  The  organization  and  management  should  be  maintained  so  that  the  ad- 
visory board  of  oankers  should  have  the  initiative,  and  that  the  political  board  of 
managers  should  only  regulate  and  reject  or  confirm  the  action  of  the  advisory  board. 

Second.  Bills  of  longer  maturity  than  45  days  should  be  discounted.  I  should 
think  they  ought  to  be  as  long  as  90  days. 

Third.  Either  the  Federal  reserve  bank  should  pay  some  rate  of  interest  on  the 
reserve  deposit  with  them  by  the  national  banks  or  tney  should  be  allowed  to  keep 
part  of  the  reserve  with  their  correspondents  and  reserve  cities  where  they  could  get 
interest. 

Fourth.  I  think  the  circulating  notM  should  be  issued  by  the  central  oraanixation, 
not  by  the  branches,  and  that  the  ^d  reserve  should  be  neld  back  on  these  notes, 
but  not  for  a  fixed  amount,  so  that  m  times  of  stringency  more  notes  could  be  issued 
with  less  reserve  than  when  there  is  a  plethora  of  money. 

Fifth.  The  United  States  bonds  held  in  circulation  by  the  national  banks  and  alao 
held  to  secure  United  States  deposits  should  be  refunded  in  such  a  maimer  that  the 
banks  should  receive  at  least  par  for  their  bonds,  and  should  not  have  to  wait  20 
years  in  order  to  have  them  all  refunded. 
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Sixth.  I  think  the  bill,  with  proper  changes,  will  meet  many  of  the  existing  defects 
u  our  present  system  and  facilitate  business,  although  it  is  not  the  ideal  hill.  It 
would  be  much  better  if  there  were  one  central  bank  with  branches. 

Seventh.  If  the  bill  is  enacted  in  its  present  form,  I  am  afraid  many  of  us  would 
prefer  to  take  trust  company  charters  rather  than  continue  under  the  national  bank 
system. 

Very  truly,  yours, 

F.  A.  Drury. 

Thb  Worcbstbb  National  Bank, 

Worcester^  August  18, 191S. 
Charles  P.  BLiNN^r.,  Esq., 

Care  National  Union  Bank,  Boston,  Mass, 

Dear  Mr.  Blinn:  In  reply  to  your  letter  of  the  16th  instant,  I  assume  that  you  do 
not  want  a  criticism  of  the  mmor  details  of  the  Owens-Glass  bill.  Like  everyone  else, 
I  think  the  fundamental  objection  is  in  the  matter  of  the  control  of  the  Federal  reserve 
board  by  political  appointees  of  the  President.  I  think  that  bankers  should  be  a 
maiority  on  the  board.  I  assiune  that  this  is  impossible  in  the  present  frame  of  mind 
of  tne  administration,  but  I  should  try  to  have  the  bill  so  modified  that  the  presidential 
appointees  would  have  a  majority  of  but  one.  I  think  that  the  banks'  representation 
ihould  be  based  on  some  combination  of  the  regional  reserve  banks  into  ^ups,  so 
that  one  director  would  represent  interests  of  geographical  areas  with  similar  needs 
and  somewhat  similar  business  activities.  I  thmk  that  the  proposed  advisory  board 
is  much  better  than  the  original  proposition,  but  I  should  push  very  hard  to  have  the 
banks  have  a  real  and  active  voice. 

In  the  second  ulace,  I  think  that  in  everv  point  where  it  can  be  done,  the  managing 
powers  of  the  Federal  reserve  board  should  be  curtailed .  That  this  should  be  a  critical 
and  administrative  board  to  supervise  the  carrying  out  of  the  law,  rather  than  one 
empowered  to  transact  the  business  of  the  banks. 

Third,  that  the  currency  issued  under  the  bill  should  be  issued  by  the  banks  and 
should  be  entirely  divorced  from  any  governmental  guaranty.  The  Government 
should  not  be  a  party  to  these  obligations  at  all,  and  there  should  appear  nothing  on 
their  face  to  leaa  people  to  believe  that  they  are  obligations  of  the  Federal  Govern- 
ment. I  am  not  clear  in  my  mind  as  to  how  the  subdivisions  of  the  reserves,  as  now 
planned  for,  will  work  out,  but  you  people  in  the  reserve  cities  doubtless  know  very 
much  better  than  we  coimtry  banks  the  pros  and  cons  of  that  side  of  the  bill. 

I  almost  wish  that  I  was  to  be  in  Chicago  on  Friday.  I  think  it  ought  to  be  a  very 
interesting  meeting. 

With  kmd  regards,  I  am,  yours,  very  truly, 

Alfred  L.  Aiken. 

Senator  Shafroth.  How  many  did  you  send  out  ? 

Mr.  Blinn.  I  sent  out  about  300.  1  received  14  or  16  replies.  I 
find  that  the  bankers  hesitate  to  express  an  opinion  on  matters  of 
this  kind. 

The  Chairman.  You  say  you  sent  out  300  and  only  received  14 
or  16  replies  t 

Mr.  Blinn.  Yes,  sir. 

Senator  Pomerene.  You  say  bankers  hesitate  to  express  their 
opinion  t 

Mr.  Blinn.  Yes,  sir;  for  two  reasons.  With  a  great  many  country 
bankers,  I  am  frank  to  sav,  I  do  not  think  they  fully  understand  the 
workings  of  the  bill  as  well  as  they  should. 

Senator  Pobterene.  What  portion  of  them  ? 

Mr.  Blinn.  It  is  impossible  for  me  to  say.  Any  estimate  I  might 
make  would  be  conjecture. 

Senator  Pomerene.  You  make  that  as  a  general  observation  ? 

Mr.  Blinn.  I  make  that  as  a  general  observation;  yes.  For  that 
reason  they  are  reluctant  to  express  "their  opinions,  first,  from  lack  of 
ability:  and,  second,  from  lack  of  their  ability  to  express  themselves 
properly  if  they  do  have  concrete  ideas  on  the  subject. 
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Senator  Pomebene.  That  is  one  reason.  What  other  reasons  are 
there  ? 

Mr.  Blinn.  Those  are  the  only  ones,  I  should  say.  Those  are  the 
only  ones  that  occur  to  me. 

I  have  made  a  close  analysis  of  the  bill  from  the  standpoint  of 
figures,  and  I  should  like  to  show  the  committee  how,  in  my  opinion, 
the  plan  will  work  out.  I  have  taken  it  from  a  practical  stanapoint, 
as  a  banker  will  look  at  it  who  is  obliged  to  make  payments  to  the 
Federal  bank.  I  start  with  the  country  banks,  wnose  reserve  re- 
quirements are  cash  5  per  cent,  deposit  with  the  Federal  bank  5  per 
cent,  and  2  per  cent  additional,  which  will  be  divided  either  cash  or 
deposits  in  Federal  banks.  In  actual  practice  I  am  assuming  that  2 
per  cent  will  be  evenly  divided,  1  per  cent  in  cash  and  1  per  cent  in 
the  Federal  banks.  The  comptroller's  report  shows  net  deposits, 
August  9,  1913,  of  $3,595,700,000. 

Senator  Nelson.  That  is  with  country  banks  ? 

Mr.  Blinn.  Yes;  deposits  with  country  banks.  Under  the  pro- 
posed plan,  they  will  give  up  United  States  deposits,  which,  at  the 
time  ot  making  the  report,  August  9.  amounted  to  $25,100,000.  After 
taking  this  out  the  deposits  would  amount  to  $3,570,600,  which 
will  remain  with  them. 

Their  reserve  requirement  with  the  Federal  bank  is  6  per  cent, 
which  is  $214,236,000.  Their  capital  stock  subscriptions  to  the 
Federal  banks  on  a  capital  of  $611,628,000,  at  10  per  cent,  will  bo 
$61,162,000,  and  the  United  States  deposits  which  they  must  pay 
over  are  $25,100,000,  making  a  total  payment  to  regional  banks, 
combined,  of  $300,498,000. 

I  estimate  that  payment  to  be  made  by  country  banks  as  follows — 
these  figures  are  ail  the  result  of  the  comptroller's  report  of  August 
9:  Present  cash  holdings,  $250,702,000;  their  new  cash  require- 
ments, $214,236,000;  the  difference  between  the  two  figures  is 
$36,466,000,which  is  the  excess  which  the  country  banks  can  de- 
posit with  the  regional  banks.  That  leaves  a  deficit  of  $264,032,000, 
and  I  figure  the  country  banks  in  making  payments  would  draw 
drafts  on  their  correspondents  to  make  up  that  deposit. 

Their  present  balances  on  deposit  witn  agents  is  $501,297,000. 
Withdrawn  for  Federal  banks,  $264,032,000,  which  would  leave  an 
excess  balance  on  deposit  with  agents  of  $237,265,000  still  to  their 
credit  with  reserve  banks.  That  $237,000,000  is  47  per  cent  of  the 
amount  which  they  now  carry  there. 

(The  above  statement,  in  tabulated  form,  is  as  follows:) 

Country  Banks. 

Reserve  requirements:  Pw  oant. 

Cash 6 

Federal  banks 5 

Cash  or  Federal  banks 2 

Total 12 

Net  deposits  (Aug.  9,  1913) $3, 595, 700,  GOO 

Less  United  States  deposits 25, 100,  GOO 

Net 3,570,600,000 


Digitized  by 


Google 


BANKING  AND  OTTEBSNOY. 


1185 


Percent. 

Reserve  of  6  per  cent  with  Fedeml  banks , 1214, 236, 000 

Subecription  to  stock  of  Federal  banks  (10  per  cent  on  capital  of 

1611,628,000) 61,102,000 

United  States  deposits 25,100,000 


Total  payment  to  Federal  banks. 


Payment  estimated  to  be  made  as  follows: 

Cwh  (see  below) 

Drafts  on: 

Central  reserve  agents |132, 016, 000 

Reserve  agents 132,016,000 


300,498.000 


36,446,000 


Total  as  above 

IVesent  cash  holdings 1250,702,000 

New  reserve  requirements 
(6 per  cent) 214,236; 000 


Excess  available  for  Fed- 
eral banks 36,466,000 

Reserve  summary. 


264,032,000 

300,498,000 

Present      balances      with 

agents 1501,297,000 

Withdrawn     for     Federal 

banks 264,032,000 


Excess  balances  with 
agents  available  for  busi- 
ness needs  (47  per  cent 
of  present  balances) 237, 265, 000 


Present  law. 


Under  pro- 
poMdHJL 


Requirements: 

Quh 

Agmte 

^Federal  banks. 
wU'esB  reserve: 

Ouh 

Agents 

Fwtorel  banks. 


1214,236,000 
321,354,000 


1214, 286y  000 


214,236,000 


36.466,000 
179,943,000 


237,265,000 


Tbtal. 


761,999,000 


666,737,000 


Next,  turning  to  the  reserve  banks,  their  net  deposits  on  August  9, 
1913,  were  $1,881,600,000.  They  will  pay  to  the  regional  banks 
J21 ,800,000  and  draw  on  coyntry  banKs  drafts  to  tne  extent  of 
S132,016,OO0.  That  is  one  half  of  the  $264,032,000  previously  re^ 
fared  to,  so  that  their  deposits  will  be  reduced  $163,816,000,  leaving 
net  deposits,  on  which  they  must  carry  a  reserve  of  $1,727,784,000. 
Now  meir  reserve  requirements  are,  cash  9  per  cent,  6  per  cent  with 
the  Federal  banks,  and  4  pw  cent  which  can  be  either  in  cash  or 
Federal  banks.  I  have  estmiated  that  2  per  cent  will  be  in  cash  and 
2  per  cent  deposits  with  Federal  banks.  They  will  carry  a  reserve 
of  8  per  cent  with  the  regional  banks,  or  $138,222,000.  Their  capi- 
tal stock  subscription  at  10  per  cent  on  a  capital  of  $262,067,000, 
win  be  $26,206,000,  and  they  will  have  to  pay  over  United  States 
deposits  of  $21 ,800,000,  making  a  total  payment  on  their  own  account 
of  $186,229,000.  To  that  must  also  be  added  in  country  bank  drafts 
of  $132,016,000,  making  a  total  of  $318,246,000  to  be  provided  for 
by  ihean. 

Now  I  estimate  that  payment  to  be  made  as  follows:  Present  cash 
holdings,  $240,947,000;  new  reserve  cash  requirement,  of  10  per 
cent,  $172,778,000,  or  $68,168,000,  which  will  be  free,  and  that 
excess  can  be  paiduinto  the  r^onal  banks.  There  still  remains  to 
be  paid  in  $250,076,000,  and  I  estimate  the  reserve  banks  will  draw 
9e28'— S.  Doc  232, 63-1— vol  2 VS 
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upon  the  central  reserve  agents  for  that  amount,  making  a  withdrawal 
oi  $250,076,000  out  of  tneir  present  balances  with  reserve  agents 
of  $267,916,000.  So  the  burden  of  the  cash  payments  will  aU  fall 
upon  the  reserve  cities.  After  Hie  reserve  banks  have  paid  the 
amounts  required  to  the  regional  banks,  they  will  have  left  a  credit 
with  central  reserve  agents  of  $17,839,000,  or  6^  per  cent  of  their 
present  balances.  That,  in  my  opinion,  is  not  adequate  for  them  to 
conduct  their- business,  and  in  actual  practice  that  would  probably 
be  increased  by  methods  I  will  later  describe. 

(The  above  statement,  in  tabulated  form,  is  as  follows:) 


Reserve  requirements: 

Cash 

Federal  banks 

Cash  or  Federal  banks. 


Resbryb  Banks. 


Percent. 
9 
5 

4 


Total. 


is 


NetdepoeitsjfAug.  9,  1913) $1,881,600,000 

Less  United  States  deposits 121,800,000 

Less  country  bank  withdrawals 132, 016, 000 

163, 816, 000 

Net 1,727,784,000 


138, 222,  700 


Reserve  of  8  per  cent  with  Federal  banka 

Subscription  to  stock  of  Federal  banks  (10  por  cent  on  capital  of 

$262.067,000) 26,206,700 

Untted  States  deposit* 21,800,000 


Payment  on  own  account , 

Add  pa3rment  account  country  banks. 


Total  payment  to  Federal  banks. 


186, 229, 400 
132,016,000 

318,245,400 


Payment  estimated  to  be  made  as  follows: 

Cash  (see  below) 68,168,600 

Drafts  on  central  reserve  agents 250, 076, 800 


Total  as  above. 


Present  cash  holdings $240,947,000 

New  reserve  requirements 
(10  per  cent) 172,778.400 


Excess  available  for  Fed- 
eral banks 


68, 168, 600 

Reserve  summary, 


318,245,400 

Present   balances   with 

agents $267,916,000 

Withdrawals  from  central 

reserve  agents 250,076,800 


Excess  balances  with 
agents  available  for 
business  needs  (6^  per 
cent  present  balances) . 


17, 839, 200 


Pretentlaw. 


Underpfo- 
posedbOL 


Bequirements: 

Cash 

Agents 

Federal  banks. 


1232,475,000 
232,475,000 


$172,778,400 


Cash 

Agents 

Federal  banks. 


8,472,000 
35,441,000 


138,222,700 
"i7,'83»,'266 


Total. 


508,868,000 


328,840,a00 
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Now  turning  to  the  central  reserve  banks;  they  have  a  reserve 
requirement  of  9  per  cent  cash.  5  per  cent  with  Federal  banks,  and 
4  per  cent  cash  or  Federal  banks,  which  I  have  again  divided  2  per 
cent  cash  and  2  per  cent  Federal  banks.  The  net  deposits  August 
9.  1913,  were  $1,619,300,000.  After  makmg  the  payments  which 
toey  are  to  make  of  United  States  deposits  $4,458,000,  withdrawals 
by  coimtry  banks  of  $132,000,000,  and  withdrawals  by  reserve 
banks  of  $250,000,000,  their  net  deposits  will  be  reduced  to  $1,232,000,- 
000.  Against  that  they  must  carry  a  reserve  of  8  per  cent  in  Federal 
banks,  making  $98,619,000,  capital  stock  subscription  to  said  Fed- 
eral banks  at  10  per  cent  on  a  capital  of  $182,650,000,  or  $18,265,000, 
and  United  States  deposits  which  they  must  pay  over  of  $4,458,000. 
That  makes  a  total  payment  on  their  own  account  of  $121,342,000. 
In  addition  to  that  there  must  be  added  payments  on  accouht  of 
country  bank  drafts,  $132,016,000,  and  payments  on  account  of  re- 
serve bank  drafts,  $250,076,000,  making  the  total  reserve  required  for 
them  in  the  regional  bank  of  $503,435,000. 

Now  we  win  see  how  they  will  make  it:  PresiBnt  cash  holdings 
$407,519,000;  new  reserve  requirements,  10  per  cent,  $123,275^000. 
leaving  an  excess  of  $284,244,000,  which  can  be  paid  to  regional 
banks.  There  is  a  deficit  in  the  amount  required  of  $219,191,000, 
to  be  provided  bv  loans  by  the  central  reserve  banks.  They  must 
either  contract  their  loans  to  the  extent  of  $219,000,000,  or  must 
make  rediscoimts  with  the  regional  banks  of  that  amount. 

(The  figures  for  central  reserve  banks  in  tabulated  form  are  as 
follows:) 

Central  Reserve  Banks. 
Reserve  requirements:  Pw  cent 

Cash 9 

Federal  banks 5 

Cash  or  Federal  banks 4 

Total 18 


Netdepo8its(Aug.  9, 1913) $1,619,300,000 

Leas: 

United  States  deposits $4, 458, 000 

Withdrawals  by — 

Country  banks 132, 016, 000 

Reserve  banks 250,076,800 

386,550,800 

Net 1,232,749,200 

Reserve  o£8  percent  with  Federal  banks 98,619,900 

Subecription  to  stock  of  Federal  banks  (10  per  cent  on  capital  of 

1182.650,000) 18,265,000 

United  States  deposits 4, 458, 000 

Payment  on  own  accouni 121, 342, 900 

Add  payment  on  account  country  banks 132, 016, 000 

Add  payment  on  account  reserve  banks. .^ 250. 076, 800 

Total  payment 503,435,700 

i:^yment  estimated  to  be  made  as  follows: 

Present  cash  holdiogs $407,519,000 

New  reserve  requirements  (10  per  cent) 123, 275, 000 

Excess  available  for  Federal  banks 284, 244, 000 

Deficit  to  be  provided  by  loan,  contraction,  or  rediscounts 219, 191, 700 

Total  payment  as  above 603,436,700 
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We  will  assume  they  will  make  rediscounts.  So  the  recapitula- 
tion of  all  tibese  figures  will  show  the  following:  That  the  r^onal 
banks  will  have  a  capital  of  $105,633,000.  That  the  various  classes  of 
banks  will  pay  into  t^em  as  deposits  on  reserve  $451,000,000;  United 
States  deposits  now  in  banks,  exclusive  of  what  is  kept  in  the  Treas- 
ury, amounting  to  $51,000,000,  making  the  total  assets  received  by 
regional  banks  $608,000,000. 

Senator  Nblson.  That  is  of  the  12 1 

Mr.  Blinn.  I  am  combining  the  12  banks  as  one.  They  will 
acquire  $388,000,000  in  all  forms  of  money,  and  will  be  obUged  to 
recbscount  $219,000,000.    They  will  have  a  reserve  of  83.81  per  cent. 

Senator  Weeks.  You  do  not  attempt  to  say  in  what  form  that 
reserve  will  be,  whether  gold  or  silver  or  greenbacks  or  something 
else.' 

Mr.  Blinn.  It  will  be  all  forms  of  money. 

Senator  Nelson.  Eighty-three  and  one-third  per  centt 

Afr.  Blinn.  No;  83.81  per  cent. 

Senator  Httohoock.  What  do  you  mean  when  you  say  they  will 
be  required  to  rediscount  $219,000,000 1 

Mr.  Blinn.  Because  the  central  reserve  banks  will  be  required  to 

Sut  up  $121,000,000  on  their  own  account.  The  drafts  that  will  be 
rawn  out  by  coimtry  bank  correspondents  and  reserve  bank  cor- 
respondents, the  cash  they  must  put  in  on  account  of  their  own 
requirements  imder  the  new  plan,  will  be  $382,000,000,  which  wiU 
make  the  total  payment  $503^000,000.  The  cash  excess  available 
for  Federal  bank  reserve  requu'ements  under  the  new  plan  will  be 
$284,000,000,  so  that  means  thev  will  be  required  to  pay — they  will 
be  short — that  $219,000,000.  Therefore,  the  banks  will  be  reauired, 
in  theory,  to  rediscount  $219,000,000.  In  actual  practice  I  ao  not 
beUeve  the  central  reserve  banks  will  rediscount.  I  think  the  shifting 
of  loans  to  that  extent  wiU  take  place. 

(Tlie  recapitulation  of  figures,  in  tabulated  form,  is  as  follows:) 

Recapitulaiion. 
PAYMENTS  TO  FEDERAL  BANES. 


CapitaL 

Reserve. 

United  States 
deposits. 

Total. 

Country  banks 

$61,162,000 
26,206,700 
18,266,000 

$214,236,000 
138,222,700 
98,619,900 

$25,100,000 

21,800,000 

4,458,000 

$300,498,000 
186,229,400 
121,342,900 

Reserre  bulks 

Central  reserve  banks 

Total 

105,633,700 

451,078,600 

51,358,000 

608,070,300 

HOW  PAID. 

Cash. 

Withdrawn 
from  agents. 

Loan  con- 
traction or 
rediscounts 

Country  banks. .- 

$36,466,000 

68,168,600 

284,244,000 

$264,032,000 
260,076,800 

Reserve  banks      

Central  reserve  banks 

$219,191,700 

Total 

388,878,600 

514,108,800 

219,191.700 
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Statement  of  Federal  reeeroe  hanke. 


Cash $388,878,600 

Loan 219,191,700 


Capital $106,633,700 

Deposits: 

Bank 451,078,600 

United  States  (exclu- 
sive of  cash  now  in 
Treasury) 51, 358, 000 

Total 608,070,300 


Total 608,070,300 

Cash  (not  gold)  reserve,  83.81  per  cent. 

Senator  Hitchcock.  Will  you  explain  what  you  mean  by  "shifting 
loans"? 

Mr.  Blinn.  Transfer  of  loans.  I  will  explain  that.  We  have 
grown  up  under  a  system  whereby  it  is  looked  upon  as  an  element  of 
weakness  for  a  bank,  especially  in  a  central  reserve  or  reserve  city,  to 
rediscount.  Banks  in  reserve  centers  will  avoid  rediscountin^,  so 
diat  the  banks  in  my  opinion  in  the  central  reserve  cities,  will  not 
rediscount  to  make  the  payment  required  of  them  under  this  plan, 
but  they  wiU  contract  their  loans.  They  are  loaning  to  day  on  tie 
stock  exchange  collateral.  They  have  provisional  commercial  paper 
of  concerns  3l  over  the  country  which  they  have  purchased  from 
brokers  in  the  outside  markets.  As  that  matures,  they  will  ask  to 
have  it  paid.  They  will  call  their  stock  exchange  loans  and  will 
acQuire  the  $219,000,000  by  contracting  their  loans. 

senator  Httchcock.  What  you  speak  of  as  stock  exchange  loans 
does  not  apply  to  Uie  western  banks.  The  banks  of  the  reserve  cities 
of  the  West  have  no  monev  out  on  stock  exchange  loans.  When 
thej  contract  their  loans,  they  will  have  to  contract  their  loans  to 
resident  customers. 

Mr.  Bljnn.  In  referring  to  central  reserve  cities,  I  am  referring  to 
New  York,  Chicago,  St.  Louis,  Kansas  City,  Omaha,  and  other 
reserve  cities. 

Senator  Pomebenb.  Let  me  ask  you  right  there:  You  sajr  pretty 
positively  that  if  this  law  goes  into  effect  they  will  contract  their  loans. 

Mr.  BuNN.  I  do  not  say  so,  sir. 

Senator  Pomeeene.  Was  not  that  your  statement? 

Mr.  BuNN.  No,  sir.  I  say  they  will  be  obliged  to  provide 
$219,000,000  in  some  way. 

Senator  Pomerene.  Your  statement  was  there  was  an  objection 
to  rediscountin^  and  therefore  they  would  contract  their  loans. 

Mr.  Blinn.  Isay  we  have  grown  up  under  a  system  whereby  they 
look  upon  rediscounting  as  an  element  of  weakness,  and  that  in  my 
opinion  the  banks  in  uie  central  reserve  cities  will  not  rediscount. 

Senator  Pomerene.  You  assume  they  will  do  so.  Is  there  objec- 
tion to  it  ? 

Mr.  BuNN.  It  will  take  years  to  overcome  the  objection. 

Senator  Pomerene.  That  is,  for  the  bankers  to  overcome  the  ob- 
jection % 

Mr.  Blinn.  Yes,  sir.  It  is  an  objection  which  has  existed,  and 
we  must  live  it  down. 

Senator  Pomerene.  You  speak  of  contracting  of  the  loans.  Is 
that  feeling  general  among  the  bankers  ? 

Mr.  Blinn.  I  am  simpfy  presenting  figures,  sir,  showing  how  the 
plan  will  operate. 
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Senator  Pomebenb«  That  does  not  answer  the  question.  My  ques- 
tion is,  is  that  feeling  general  among  the  bankers  ? 

Mr.  Blinn.  There  is  some  feeling  amonjg  the  bankers;  yes. 

Senator  Pomerene.  Have  they  tnat  object  in  view? 

Mr.  Blinn.  Of  contracting  loans  ? 

Senator  Pomerene.  Yes;  in  the  event  that  this  bill  passes  ? 

A&.  Blinn.  That  I  can  not  say. 

Senator  Hitghcooe.  I  can  answer  the  Senator,  and  say  they  are 
already  contracting  loans  in  anticipation  of  it. 

Senator  Nelson.  As  I  understand  him.  Senator  Pomerene.  he 
says  they  have  got  to  raise  this  money  in  one  of  two  ways — either 
to  rediscount  or  else  contract  their  loans — and  then  goes  on  to  state 
there  is  a  prejudice  existing,  or  has  existed,  against  rediscounting. 
And  he  says  on  that  account  it  is  probable  they  will  resort,  in  the 
contraction  of  loaiu.    Is  not  that  it  ? 

Mr.  Blinn.  Yes,  sir;  the  essence  of  it. 

Senator  Pomerene.  The  impression  that  was  produced  on  my 
mind  was  even  if  this  system  is  changed  this  prejudice  would 
continue. 

Mr.  Blinn.  I  do  not  wish  to  leave  that  impression  with  the  com- 
mittee, sir.  I  say  the  prejudice  wiU  be  overcome,  but  it  can  not  be 
done  in  30  days  or  in  60  days,  or  it  can  not  be  done  in  a  year.  The 
condition  is  tnat  the  central  reserve  cities  have  a  large  amount  of 
free  assets  not  loaned  to  their  customers,  but  invested  in  more 
profitable  fields  where  they  will  earn  the  bank  an  income.  Now,  the 
conunercial  paper  that  is  Dought  in  the  outside  market,  as  a  business 
proposition  for  the  bank,  there  is  no  reason  why  the  banks  should 
continue  to  hold  that  ajoy  longer  than  they  wish  to.  They  have  other 
needs  for  the  money.  Tiiese  regional  banks  call  upon  them  to  pay  in 
$219,000,000,  and  therefore  they  ask  the  man  whose  note  they  hold 
to  pay  that  note,  so  as  to  enable  them  topay  this  $219,000,000  which 
they  are  obliged  to  do  under  this  plan.  Tiie  man  who  makes  the  note 
must  provide  to  pay  it  in  one  of  two  ways — either  by  borrowing  else- 
where, from  his  local  bank,  or  contracting  his  business,  Uquidating 
his  merchandise.  He  can  probably  borrow  that  from  the  local  bank  3 
he  is  not  overextended  to-day.  The  local  bank  wiU  extend  him  the 
facihties,  and  the  notes  of  iiie  local  bank  will  be  rediscounted;  but 
the  banks  of  the  central  reserve  cities  who  have  bought  his  note  as 
a  pure  investment  will  ask  that  it  be  paid  that  they  may  provide  for 
pa;7ing  the  $219,000,000  that  is  necessary  to  be  paid  into  these 
regional  banks. 

Senator  Hollis.  Mr.  Blinn,  do  you  believe  eventually,  under  a 
^ood  law,  it  is  desirable  to  become  accustomed  to  the  rediscount 
feature? 

Mr.  Blinn.  It  is  the  scientific  plan;  yes. 

Senator  Hollis.  And  you  would  approve  of  that  if  it  is  decided 
upon? 

Mr.  BuNN.  Yes. 

SiHiator  Shafroth.  What  reinedy  do  you  suggest  for  this  condi- 
tion that  may  occur  in  the  transition  ? 

Mr.  Blinn.  Well,  of  course  I  take  the  plan  as  it  will  stand  at  the 
end  of  the  38  montns.  I  think  in  the  penod  of  38  months  the  whole 
thing  will  take  place.  Slowly  the  baiiks  will  gradually  come  to  use 
the  new  order  of  things.    They  will  at  the  end  of  38  months  have 
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worked  out  this  thing  without  any  diflSlculty.    I  do  not  look  for  anj 
difficulty. 

Senator  Shafroth.  Have  ^rou  any  suggestions  to  avoid  this  con- 
tracting you  think  might  possibly  occur? 

Mr.  BuNN.  It  can  not  be  done.  The  fact  is  the  central  reserve 
banks  have  certain  obligations  thrust  upon  them  bv  tlus  bilL  Iliev 
are  compelled  to  meet  tnose  obligations.  As  I  saidf  before,  they  win 
have  to  meet  the  obligations  in  one  of  two  ways,  and  it  is  for  the 
directors  of  those  banks  to  determine  which  of  tne  two  ways  they 
will  meet  the  pajrment. 

Senator  ShIfboth.  There  will  be  no  objection,  except  as  a  senti- 
mental objection,  to  rediscounting  paper  in  the  regional  reserve 
banks) 

Mr.  Blink.  There  would  not,  but  a  bank  does  not  care  to  recUs- 
count  any  notes.  A  bank  rediscoimts  only  when  customers  are 
calling  for  funds,  when  the  demands  upon  it  are  more  than  its  own 
resources  will  permit.  In  the  case  of  the  central  reserve  banks  that 
condition  does  not  obtaiQ.  The  central  reserve  banks  being  cus- 
todians of  the  reserves  of  the  country  have  been  compelled  to  carry 
in  addition  to  the  25  per  cent  required  by  law  a  reserve  of  35  or  30 
per  cent  more.  They  carry,  the  central  reserve  banks,  loans  which 
are  quickly  convertible,  and  that  is  why  they  have  grown  into  mak- 
ing stock  exchan^  loans.  There  is  a  preconceived  idea  that  tiie 
New  York  banks  u>an  on  stock  exchange  collateral  because  the  man-< 
agements  of  the  banks  are  interested  m  the  stock  exchange.  They 
loan  on  stock  exchange  collateral  because  that  offers  them  the  beet 
form  of  reserve. 

Senator  Nelson.  Is  not  that  a  most  dangerous  kind  of  loan  in 
time  of  a  panic  t 
Mr.  Blinn.  It  is. 

Senator  Nelson.  It  is  no  more  Uq^iid  than  any  other  loans  ? 
iSi.  Blinn.  The  stock  exchange  loan  is  liquid  as  long  as  the  bor- 
rower can  borrow  elsewhere;  but  when  a  pamc  comes  and  he  can  not 
borrow  elsewhere,  the  machinery  stops. 

Senator  Nelson.  And  really  the  only  Uquid  loans  are  bill  of  ex- 
change drawn  upon  the  commercial  commodities — wheat,  flour,  or 
something  like  that  ?  * 

Mr.  Blinn.  I  am  not  ready  to  admit  that,  dir..  In  the  pitnic  of 
1907  not  only  the  stock  excnange  loans  were  not  paid,  but  com- 
mercial paner  all  over  the  country  was  not  paid. 

Senator  Nelson.  It  was  not  paid  in  the  interior  because  our  money 
was  locked  up  in  New  York. 
Mr.  Blinn.  I  would  Uke  to  combat  that  statement.  Senator,  by 

showing 

Senator  Nelson.  New    York    swallowed,    in    that    panic,    over 
140,000.000  of  Grovemment  money,  and  imported  over  $90,000,000 
of  gold  for  bills  of  lading  for  merchandise  and  wheat. 
Mr.  Blinn.  Where  did  it  gol 

Senator  Nelson.  It  was  swallowed  up  in  the  stock  exchange 
business  of  New  York. 

Mr.  Blinn.  I  b^  to  differ  with  you,  and  would  like  to  prove  by 
statistics  of  the  Comptrdler  of  the  Treasury  just  what  the  condition 
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was.    In  the  ocMnptroUer's  call  <rf  December  3, 1907,  the  legal  reserve 
of  the  national  banks  throughout  the  country 

Senator  Nelson.  On  what  day  t 

A&.  Blinn.  December  3,  1907.  That  was  the  midpanic  call,  the 
only  figures  available  for  this  purpose.  That  shows  that  the  legal 
reserve  of  the  country  was  21.31  per  cent.  On  August  9  it  was 
20.72,  or  0.4  of  1  per  cent  lower  tnan  it  was  in  the  panic  of  1907. 
You  say,  Why  don't  the  same  difference  prevail?  It  don't  prevail 
for  this  reason,  that  on  December  3 

Senator  Nelson.  What  good  do  those  figures  of  reserve  do  when 
the  banks  in  New  York  had  shut  up  shop  t 

Mr.  Blinn.  I  am  trying  to  show  you  where  the  money  was. 

Senator  Nelson.  Where  was  it  t 

I^.  Blinn.  The  reserve  in  the  New  York  banks  December  3, 
1907,  was  21.89  per  cent,  or  more  tiian  3  per  cent  below  their  require- 
ments. The  reserve  of  Chicago  was  24.21.  On  August  9  it  was 
22.94.  It  was  hi^w  in  the  panic  than  it  is  to-day,  or,  I  should  say, 
on  August  9.    The  St.  Louis  reserve  was  down  to  20.38  per  cent. 

Now,  let  me  give  you  the  figures  of  some  of  the  other  cities.  The 
banks  at  Minneapous  had  a  reserve  of  26.24  per  cent.  To-day, 
August  9,  they  have  a  reserve  of  25.06.  Tliey  weie  higher  than  they 
are  to-day.    St.  Paul  had  27.94. 

Senator  Hctohoook.  Thev  had  26  per  cent  in  the  MinneapdUs 
banks,  including  what  they  had  on  deposit  in  New  York. 

Mr.  Blinn.  They  did;  yes. 

Senator  HrroHOOOK.  And  that  of  course  was  locked  up. 

}St.  Blinn.  I  can  not  tell  how  much  cash  they  had  in  New  York. 
I  can  not  tell  you  that.  The  le^al  reserve  of  Minneapolis  is  26.24. 
Their  actual  reserve  was  28.92,  mdicating  their  cash  was  14.68  per 
cent  and  that  their  New  York  reserve  was  14.24  per  cent. 

The  banks  of  St.  Paul  had  a  legal  reserve  of  27.94  and  an  actual 
reserve  of  31.61,  indicating; 

Senator  Nblson.  You  biow  aU  those  firares  are  deceptive  for  this 
reason:  All  our  western  banks  keep  a  lot  of  their  money  m  New  York 
and  Chicago  for  exchange  purposes — always  more  than  their  legal 
requirements. 

Mr.  Blinn.  I  am  trying  to  show  you  where  the  cash  was. 

Senator  Nelson.  It  was  not  only  thair  reserves  that  were  tied  up, 
but  all  other  money. 

Senator  Hftohoook.  It  is  very  strange.  The  Ohio  bankers  had 
the  same  view  Senator  Nelson  had.  The  fact  is  they  could  not  get 
the  money  on  deposit  in  New  York. 

Senator  Nelson.  Give  us  how  much  all  the  New  York  banks 
carry  of  bankers'  deposits  outside  of  reserve,  not  reserve  only. 

Mr.  Blinn.  These  are  the  only  figures  obtainable,  in  this  report. 

Senator  Weeks.  Mr.  Blinn  will  quite  likely  be  able  to  correct  me 
if  th  ^e  fiqrures  are  not  substantially  correct. .  When  the  panic  broke 
in  New  York,  at  the  end  of  October,  the  total  deposits  m  die  New 
York  national  banks  were  $1,200,000,000.    It  was  naceasaiy 
them  to  have  $300,000,000  of  reserve  on  hand. 

Mr.  Blinn.  Yes. 

Senator  Weeks.  And  they  had  itt 


Mr.  Blinn.  Yes. 
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Senator  Weeks.  The  figures  show  they  had  their  legal  reserve  at 
that  time.  Now^  of  that  $1,200,000,000  deposits  about  $550,000,000 
were  bank  deposits. 

ifr.  Blinn.  Yes. 

Senator  Nelson.  That  is  it. 

Senator  Weeks.  Having  $550,000,000  of  bank  deposits,  they  had 
to  have  $3,000,000  reserve  on  hand,  which  was  the  l^al  requirement. 
Now,  it  was  not  possible  if  all  the  banks  in  the  country  called  for  their 
money,  for  the  New  York  banks  to  supply  it  ? 

Mr.  Blinn.  That  is  correct. 

Senator  Weeks.  Of  course,  it  could  not  supply  more  than  55  per 
cent  if  they  paid  it  all  out. 

Mr.  Blinn.  That  is  correct. 

Senator  Weeks.  The  New  York  banks  had  no  way  to  recoup 
themselves  except  to  import  gold  or  get  gold  from  the  Government. 
That  was  the  situation,  and  that  was  the  reascm  the  New  York  banl^ 
could  not  possibly  respond  to  the  demands  of  the  banks  all  over  the 
country. 

Mr.  Blinn.  That  is  correct. 

Senator  Weeks.  It  was  a  phvsical  impossibiUty. 

Senator  Nelson.  And  that  plan  indicates  one  tiling,  that  the  most 
Equid  and  best  paper  in  the  case  of  a  panic  is  bills  of  exchange  drawn 
upon  commodities.  During  the  pamc  the  banks  of  New  York  im- 
ported over  $90,000,000  of  gold  on  bills  of  lading  for  merdiandise, 
wheat  and  flour,  produced  by  the  farmers.  That  is  what  brought 
the  gold  in.  It  was  not  brought  in  on  finance  bills,  but  it  was  brought 
in  on  bills  of  lading  for  goods. 

Senator  HrroHCOOK.  Can  you  tell  us  how  much  of  that  $660,000,000 
due  the  banks  of  the  country  the  New  York  banks  paid  out  during 
the  90  days  following  October  26 1 

Mr.  Blinn.  I  do  not  believe  such  figures  could  be  obtained  except 
at  the  counters  of  the  particular  banks.  I  am  trying  to  show  by  the 
presentation  of  the  figures  the  requirements  that  existed;  and  that 
the  banks  were  clamoring  for  cash  and  criticizing  the  reserve  centers 
because  they  would  not  furnish  the  cash;  and  mat  they  themselves, 
at  that  time,  had  more  cash  tlian  they  have  now  and  much  more  cash 
than  they  have  now. 

Senator  HrrcHoooK.  I  think  you  are  correct  in  that  from  my 
knowledge  of  the  western  banks.  There  is  a  good  deal  of  truth  in 
that  statement. 

Mr.  Blinn.  The  banks  of  Omaha  had  a  l^al  reserve  of  33.60  and 
an  actual  reserve  of  34.33.  That  means  tliat  Omaha's  cash  reserve 
was  21.10  against  a  12.6  per  cent  requirement,  and  their  reserve  in 
New  York  was  less  than  1  per  cent  above  the  requirement.  They 
were  locking  up  cash  they  did  not  need. 

The  banks  of  Denver  nad  a  legal  reserve  of  30.90,  wit^  an  actual 
reserve  of  31.38. 

San  Francisco  had  a  reserve  of  34.16  in  both  places.  Th^e  it 
would  be  impossible  for  me  to  tell  you,  by  calculation,  how  much 
was  cash  ana  how  much  on  deposit.  San  Irandsco  to^ay  has  26.14 
as  against  34.16  during  the  panic. 

The  Chaitiman.  You  had  better  put  that  table  in  your  remarks 
and  let  it  be  considered  as  part  of  your  statement. 

Senator  Shafboth.  That  is  in  the  comptroller's  report  t 
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Mr.  BuKN.  These  are  abetracte  of  statistics  that  I  keep,  all  from 
the  comptroller's  reports. 

Senator  Shafboth.  They  can  not  be  found  in  any  one  table  in  the 
comptroller's  reports  1 

Mr.  BuNN.  No,  sir.  As  each  comptroller's  report  comes  out,  I 
set  down  these  figures  so  I  can  run  back  over  a  senes  of  years. 

Senator  Nelson.  From  the  annual  reports  t 

Mr.  Blink.  The  statements  that  come  out  five  times  a  year. 

Senator  Nelson.  Now,  can  you  tell  us  what  the  reserves  are  be- 
hind what  we  call  the  country  banks  ? 

Mr.  BuNN.  At  this  time  ? 

Senator  Shafboth.  During  the  panic. 

Mr.  Blinn.  During  the  panic;  yes,  sir. 

Senator  Nelson.  Country  banks  as  distinguished  from  banks  in 
reserve  cities  and  central  reserve  cities. 

Mr.  Blinn.  The  figures  that  I  gave  you  before  were  for  the  reserve 
cities.  The  figures  for  the  country  oanks  give,  December  3,  1907, 
19.17  per  cent  legal  reserve. 

Senator  Nelson.  That  is  away  above  the  requirement? 

Mr.  Blinn.  Yes.  The  actual  reserve  which  includes  the  New 
York  cases,  which  can  not  be  counted  l^al  reserve,  was  24.97,  where 
to-day  it  is  21.57,  proving  conclusively  my  opinion  that  the  cash  was 
in  the  coimtry  in  1907.  It  was  not  m  New  York.  The  New  York 
banks  paid  out  as  fast  as  they  could. 

Senator  Shafboth.  Mr.  Blinn,  you  said  awhile  ago  that  banks 
never  rediscounted  paper  unless  there  was  a  demand  among  their 
customers  for  more  money. 

Mr.  Blinn.  Yes,  sir. 

Senator  Shafboth.  And  is  that  likely  to  prove  a  oheck  upon 
rediscoimting  with  the  regional  reserve  banks? 

Mr.  BuNN.  No,  sir;  as  I  said  before,  under  this  bill  we  must  get 
used  to  the  new  order  of  things. 

Senator  Shafboth.  It  wiff  until  the  new  order  comes  about. 
That  is  the  practical  effect. 

Mr.  Blinn.  Yes,  sir.  Bank«»  must  become  educated  to  the  new 
plan. 

Senator  Shafboth.  Do  you  believe  such  an  amount  of  currency 
can  or  will  be  kept  out  under  this  system  as  would  be  sufficient  to 
take  the  place  of  the  national  bank  notes  of  $740,000,000  ? 

Mr.  Blinn.  Not  immediately;  it  will  in  the  end. 

S^iator  Shafboth.  Will  not  the  matter  of  depositing  and  redis- 
counting  90-day,  60-day,  and  30-day  paper  have  a  tendency  to  retard 
the  issuance  of  a  currency  sufficient  to  take  the  place  of  tne  national 
bank  notes  ? 

Mr.  BuNN.  I  shall  have  to  ask  you  to  repeat  the  question. 

(At  the  request  of  Senator  Shafroth,  the  stenographer  read  the  last 
two  preceding  questions  and  answers.) 

Mr.  Blinn.  My  answer  to  that  question  is  this,  that  tiiere  will  be 
just  as  many  of  the  Treasur]r  notes  issued  as  the  demands  of  trade 
call  for,  and  that  they  will  be  issued  if  currency  is  needed  for  circulat- 
ing purposes.  Those  notes  will  be  issued  in  one  of  two  ways:  Either 
against  the  rediscount  of  commercial  paper,  or  at  the  request  of  a 
bank  having  a  deposit  with  the  regional  bank  whereby  the  deposit 
liability  is  converted  into  a  note  liabiUty.    And,  to  repeat,  the 
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volume  of  the  Treasury  notes  will  depend  upon  the  demands  of  tradO; 
which  is  the  scientific  method. 

Senator  Shaproth.  Your  reference  to  reserves  held  by  the  central 
reserve  city  banks  and  the  reserve  city  banks  and  the  coimtry  banks 
indicates  that  the  panic  was  really  due  to  the  fact  that  they  could  not 
dniw  on  those  reserves,  does  it  not?  If  each  bank  had.  been  per- 
mitted to  use  its  reserves  in  paying  out  moneys  there  would  have 
been  a  sufficient  volume  to  prevent  the  panic. 

Mr.  BuNN.  If  the  banks  over  the  entire  coimtry  had  done  that, 
yes. 

Senator  Shaproth.  Now,  what  do  you  think  about  a  provision 
that  would  permit  any  national  bank  anywhere  to  convert  its  cash 
r^en^e  into  a  note  reserve  or  a  collateral  reserve  in  times  of  panic, 
with  the  consent  of,  say,  these  re^onal  reserve  banks  ? 

Mr.  Blinn.  I  should  not  favor  uiat.  I  believe  the  reserves  should 
be  in  gold. 

Senator  Shaproth.  The  very  object  of  reserves,  as  they  are  now 
used,  is  not  to  help  a  bank  to  pay  out  in  times  of  panic  but  is  really 
a  kind  of  asset  in  case  the  bank  closes  its  doors  and  there  has  to  be  a 
receiver  appointed.  That  is  about  the  only  use  of  a  reserve,  is  it  not  ? 
Mr.  Blinn.  A  currency  bill  will  change  conditions.  Under  exist- 
ing conditions,  in  times  of  crisis,  bank  managers  looking  at  it  only 
from  the  selfish  point  of  view  believe  that  it  is  their  duty  to  lock  up 
aU  the  cash  they  can  in  their  own  vaults,  thereby  strengthening  their 
condition  regardless  of  their  neighbors. 
Senator  Shaproth.  But  that  only  makes  the  panic  worse. 
Mr.  Blinn.  It  does.  Now,  give  us  your  central  bank  of  redis- 
count, with  the  volume  of  Treasuir  notes  dependent  upon  two 
things;  first,  the  amoimt  needed  in  tne  channels  of  trade,  and,  sec- 
ondly, the  reserve  which  is  carried  against  those  notes.  Bank  man- 
agers will  see  that  they  can  get  their  cash  and  there  will  not  be  that 
wild  scramble  that  now  exists  under  our  present  law.  It  will  obviate 
the  objection  I  believe  you  have  in  your  mind. 

Senator  Shaproth.  Yes.  Now,  take  the  panic  of  1907.  If  the 
banks  over  the  country  had  been  permitted,  under  regulations  of 
some  land  that  would  make  it  safe  to  use  their  reserves  instead  of 
locking  them  up,  and  to  substitute  for  the  same  first-class,  prime  com- 
merci^  paper,  the  banks  would  have  been  just  as  solvent  in  either 
case,  and  yet  the  strain  for  currency  would  have  been  relieved. 

Mr.  Blinn.  Let  me  ask  you  this  question:  Would  you,  as  a  de- 
positor, wishing  to  draw  out  $600,  be  satisfied  to  receive  the  note  of 
a  local  dealer  of  your  town  ? 

Senator  Shaproth.  No;  it  is  not  that.  The  object  of  this  would  be 
to  let  tiie  cash  be  paid  out,  and  either  the  Comptroller  of  the  Cmrency 
or  these  reeional  reserve  banks  to  hold  this  coUateral  security  in  the 
vaults  of  the  bank,  or  to  put  it  in  a  trusteeship  so  as  to  make  the 
bank  solvent,  whether  the  reserve  is  in  cash  or  m  prime  commercial 
paper. 
Mr.  Bi-inn.  What  happens  if  your  cash  is  exhausted  ? 
Senator  Shaproth.  Just  the  same  as  when  the  cash  down  to  the 
reserve  is  exhausted.  You  can  not  use  the  reserve,  as  I  imderstand  it 
in  the  payment  of  drafts  upon  the  bank.    As  one  witness  said: 

Kb  soon  as  I  draw  any  money  lower  than  that  I  go  to  the  penitentiary,  because  I 
am  paying  out  money  of  an  insolvent  institution  and  keeping  the  doors  open  after  it 
ii  insolvent. 
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Mr.  Blink.  I  think  conditions  of  panic  really  compel  bankers  to 
do  things  they  would  not  do  at  other  times. 

Senator  Shafboth.  That  is  very  true.  But,  if  there  were  some 
system  devised  which  would  permit  these  reserves,  or  the  cash  for 
tnese  reserves,  to  be  liquidatea  so  as  to  be  paid  out  instead  of  being 
held  in  the  vaults  of  the  bank,  it  seems  to  me  it  would  relieve  the 
situation  often  in  panicky  times. 

Mr.  Blinn.  Do  you  realize  that  in  the  comptroller's  reports  b^;in- 
ning  September  1,  1909,  down  to  date,  the  banks  in  C^cago  have 
been  above  their  requirements  only  twice  t 

Senator  Shafroth.  That  mav  be. 

Mr.  Bunn.  The  banks  of  Albany 

Senator  Shafboth.  That,  to  my  mind,  simply  shows  the  necessity 
of  going  into  these  reserves  and  paying  them  out  and  having  a  sul>- 
stitute  tor  them  in  the  case  of  pnme  conunercial  paper. 

Mc.  Blinn.  Why  a  substitute  t  They  have  conunercial  paper 
right  in  their  vaults. 

Senator  Shafboth.  The  object  of  the  reserve  is  not  to  have  the 
money  there  to  pav  out.  It  is  a  kind  of  security  in  the  case  of  the 
failure  of  the  bank  I 

Mr.  Blinn.  No,  sir. 

Senator  Shafboth.  Because^  if  the  reserve  is  to  be  kept  and  not 
to  be  paid  out  the  very  lockmg  up  of  that  much  money  is  what 
precipitates  the  panic  and  makes  it  worse. 

Mr.  Blinn.  Let  us  take  a  bank  statement — a  bank  with  $10,000,000 
total  surplus  and  with  cash  holdings,  we  will  say  of  $1,000,000,  and 
a  loan  of  $9,000,000.  If  that  cash  goes  down  to  $700,000  the  loan 
goes  up  to  $9,300,000.  In  other  words,  the  amount  of  notes  and  the 
amount  of  cash,  other  items  being  eliminated,  always  equal  the  total 
assets,  so  the  cash  goes  down  and  the  loan  goes  up.  Why  should  not 
the  bank  take  and  hold  its  notes,  and  what  are  you  gaining  by  putting 
those  notes  with  the  Comptroller  of  the  Currencv  t 

Senator  Shafboth.  Only  in  order  that  if  the  bank  closes  its  doors 
they  will  be  that  much  of  an  asset. 

Mr.  Blinn.  If  the  bank  closes  its  doors  to-day,  it  liquidates  and 
pays  its  creditors.    You  do  not  gain  a  thing. 

Senator  Shafboth.  The  object  of  this  is  to  let  the  reserves  in 
times  of  panic,  or  at  the  discretion  of  either  the  Comptroller  of  the 
Currencv  or  one  of  these  regional  reserve  banks  use  that  reserve  in- 
stead of  holding  it  there,  which,  in  my  judgment,  precipitates  the 
panic  and  aggravates  it. 

Mr.  Blinn.  It  does  pay  out  to-day 

Senator  Shafboth.  Below  the  reserve  ? 

Mr.  Blinn.  Below  the  reserve. 

Senator  Shafboth.  Well,  a  limited  amount,  but  nobody  thinks  of 
paving  out  on  a  25  per  cent  reserve  down  to  6  per  cent. 

Mr.  Blinn.  Senator  Shafroth,  I  went  through  the  crisis  of  1907. 
I  was  the  treasurer  of  a  $25,000,000  institution  m  Boston.  Currency 
goes  to  a  premium,  and  you  would  be  surprised  at  the  number  of 
people  that  come  aroimd  and  try  to  get  currency  over  the  bank's 
counters  without  any  object  except  to  sell  that  currency  at  a  pre- 
mium. Some  of  the  country  banks  went  insane — perhaps  I  should 
not  say  insane;  rather  they  lost  their  heads.    They  demanded  more 


Digitized  by 


Google 


BAKKIHG  AND  OXJBBBNOY.  1197 

casb  than  they  needed,  and  the  banks  in  the  centers  that  had  to 
handle  this  situation  were  the  trusteed  of  the  Nation. 

Senator  Shafboth.  But  that  was  due  to  the  fact  that  so  much  of 
this  money  was  locked  up  in  reserves.  If  it  had  been  looae  there 
would  not  have  been  that  demand. 

Mr.  BuNN.  Where  was  it  locked  up  t 

Senator  Shafboth.  In  the  reserves  all  over  the  United  States. 

Mr.  BuNN.  That  is  it. 

Senator  Shafboth.  It  was  not  any  more  in  New  York  than  in  the 
other  cities. 

Mr.  Blinn.  I  am  trying  to  dexnonstrate  it  was  not  in  New  York 
but  in  the  interior. 

Senator  Shafboth.  Yes.  But  don't  you  think  that  the  provisions 
of  the  European  banks  have  an  advantage  over  ours  t  They  have 
DO  maximnm  reserve  that  is  bound  to  be  kept.  They  simply  permit 
tiimr  banks  to  pay  down  to  the  last  cent  if  it  is  necessary. 

Mr.  Blikk.  But  banking  here  is  done  under  different  conditions. 

Senator  Shafboth.  That  is  true,  but  is  not  that  an  advantage  ? 
Does  not  our  reserve  and  the  holding  of  it  in  cash  absolutely  increase 
panics  instead  of  decreasing  them — the  intensitv  of  themt  And 
would  not  the  relieving  of  those  banks  by  the  substitution  of  some 
other  currency  alleviate  conditions  in  times  of  panic  instead  of  aggra- 
vatiog  them  ? 

Mr.  Blinn.  I  am  sorry  I  can  not  agree  with  you,  Senator.  I  do 
not  see  anything  to  be  gained  by  the  substitution. 

Senator  Shafboth.  liie  only  thing  is,  you  release  millions  and 
millions  of  coin. 

Mr.  Blinn.  You  release  it  just  the  same.    Why  substitute  coin 

Senator  Shafboth.  Because  you  can  not  use  it.  The  New  York 
bank  would  have  to  close  its  doors  in  a  minute  if  it  were  to  go  to  a  5 
per  cent  reserve.  There  would  not  be  a  single  one  of  them  that 
would  keep  open. 

Mr.  Blinn.  It  depends  upon  the  character  of  their  assets. 

Senator  Shafboth.  No;  1  think  not.  In  fact,  it  would  be  a  cause 
for  closing  the  doors. 

Mr.  Blinn.  Yet  the  New  York  banks  are  criticized  for  permitting 
their  reserves  to  run  below  20  per  cent. 

Senator  Shafboth.  That  may  be.  I  think  the  reserve  is  intended 
simply  as  a  security  to  the  creditors  of  the  bank,  and  that  being  the 
case,  why,  in  times  of  panic,  should  it  be  held  in  cash  instead  of  beine 
hdd  in  good  security  notes,  or  discounts,  or  bonds,  or  anything  oi 
that  kind 

Mr.  Blinn.  There  is  one  point  you  and  I  differ  on,  and  that  is  this: 
As  I  judge,  you  believe  that  the  substitution  of  notes— prime  com- 
mercial paper — for  cash  is  the  solution  of  the  problem. 

Senator  Shafboth.  One  of  the  solutions.  I  ajgree  with  you  tUat 
Aat  is  obviated  very  largely  if  vou  have  a  centraTplace  to  go  to  and 
get  paper  discoimted,  but  we  ao  not  know  what  is  going  to  be  the 
result  of  all  this  dehberation  on  the  question,  or  whetner  that  would 
be  an  ameUorating  act. 

Mr.  Blinn.  The  paper  you  speak  of  is  now  in  the  hands  of  the 
banks  for  the  benent  of  the  creoitors  if  the  banks  dose  their  doors. 
I  do  not  see  that  you  gain  a  thing  by  taking  that  paper  and  depositing 
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it  with  the  Comptroller  of  the  Currency  for  the  benefit  of  the 
depositors. 

Senator  Shafboth.  Can  not  we  do  this:  Why  can  not  you  hold  it 
in  the  vaults  of  the  bank,  under  a  requirement,  or  under  the  per- 
mission of  somebody^  that  prime  commercial  paper  may  be  substi- 
tuted in  times  of  pamc  for  ttiis  ^Id  ? 

Mr.  Blinn.  I  do  not  think  it  is  economically  sound.  I  should  not 
favor  that  plan,  Senator. 

Senator  Shafboth.  That  is  all. 

The  Chaibman.  Have  you  finished  your  statement? 

Mr.  Blinn.  I  have  a  few  more  things  I  should  like  to  say.  I  should 
like  to  ask  a  question  of  the  committee  about  one  section  of  the  biU. 
That  is  section  15.  I  am  not  clear  upon  it,  and  others  that  I  have 
talked  with  are  not  clear  upon  it.    The  section  reads  as  follows: 

That  any  Federal  reserve  bank  may,  under  rules  and  regulations  prescribed  by  the 
Federal  reserve  board,  purchase  and  sell  in  the  open  market,  either  from  or  to 
domestic  or  foreign  banks,  firms,  corporations,  or  individuals,  prime  bimkers'  bills 

"Prime  bankers'  bills."  Do  I  understand  that  the  regional  banks 
under  that  section  are  permitted  to  go  into  the  market  and  buy  com- 
mercial paper?  By  ''prime  bankers^  bills"  do  you  mean  commercial 
paper? 

Senator  Shafboth.  I  think  that  was  put  in  for  the  purpose  of  let- 
ting these  Federal  reserve  banks  control  the  rate  of  interest,  and  they 
could  not  control  it  except  by  going  into  the  market. 

Mr.  Blinn.  Do  you  intend  to  permit  them  to  buy  conunercial 
paper? 

Senator  Bbistow.  To  buy  anything. 

Senator  Shafboth.  To  permit  them  to  buy  anything..  The  privi- 
lege is  supposed  to  be  exercised  onlv  at  times  when  there  is  a  change  in 
the  rate  of  discount.  And  in  order  to  control  the  market,  which  is 
necessary  to  be  done,  in  order  to  establish  and  make  effective  your 
rate  of  discoimt,  this  power  was  considered  necessary. 

Senator  Nelson.  My  construction  of  those  words  "prime  bankers' 
bills"  is  this:  It  is  a  foreign  term  injected  into  the  biU,  from  the 
terms  they  use  in  England  and  other  foreign  countries.  A  good  deal 
of  their  loans  are  in  the  form  of  bills  of  exchange  instead  of  notes,  are 
they  not  ? 

Mr.  Blinn.  They  are:  yes,  sir. 

Senator  Nelson.  And  they  are  called  "prime  bankers'  bills." 
Now,  our  bills  of  exchange  are  usually — except  what  we  caU  finance 
bills— drawn  upon  bills  of  lading,  against  shipments  of  goods;  and 
then  we  have  aomestic  drafts  drawn  upon  notes  in  banks  here,  which 
are  somewhat  similar  to  finance  bills  m  one  respect.  But  the  temi 
"prime  bankers'  bills"  is  applied  to  a  species  or  paper  they  have  in 
fomgn  coimtries  that  we  have  not  here.  When  they  go  to  borrow 
money  there  it  is  in  the  form  of  a  bill  of  exchange,  and  they  have  a 
drawer,  a  drawee,  an  acceptor,  and  a  payee  all  in  one,  and  they  are 
called  "bankers'  bills."  I  do  not  think  it  is  appropriate  to  our 
system  of  doing  business. 

Senator  Bbistow.  I  was  talking  to  a  gentleman  who  claimed  to 
know  why  that  was  put  in  the  biff.  He  said  it  was  for  the  purpose 
of  permitting  these  regional  reserve  banks  to  deal  directly  with  the 
public  so  as  to  regulate  the  conduct  of  their  banks.    A  citizen  that 
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had  something  to  sell  in  the  nature  of  a  security,  if  the  other  banks 
would  not  take  it,  could  go  to  the  regional  banks  themselves. 

Senator  Nblson.  What  does  the  term  ''prime  bankers'  bill" 
mean  t  The  next  phrase  ''  bills  of  exchange/'  that  we  all  understand, 
but  "prime  bankers'  bills,"  what  kind  of  paper  is  that? 

Senator  Bbistow.  This  gentleman  understood  it  meant  almost 
anything. 

Mr.  Blinn.  The  way  it  is  expressed,  sir,  it  would  mean  a  bill  of 
exchange.  A  bill  of  exchange  is  an  instnmient  drawn  by  one  party 
ordering  a  second  party  to  pay.    Prime  conmiercial  paper  is  the 

?romise  of  the  maker  himseli  to  pay.  The  two  thin^  are  distinct. 
Te  do  not  have  in  this  country  the  prime  conmiercial  paper  they 
have  in  Europe.  We  have  in  this  coimtry  so-called  accommodation 
paper,  or  the  promissory  note  of  the  maker  with  signers,  where  the 
maker  is  the  man  to  pay  the  instrument. 

Now,  believing  that  you  meant  "prime  commercial  paper"  instead 
of  "prime  bankers'  bills,"  I  should  like  to  say  a  word  on  that  sub^ 
ject.  Under  this  plan  you  are  providing  a  place  of  rediscount  where 
the  existing  national  banks  which  will  create  these  regional  banks 
can  go  and  obtain  a  rediscount  in  times  of  need.  You  should  not, 
in  my  opinion,  permit  these  banks  to  enter  the  market  in  open  com- 
petition with  existing  banks  which  have  created  these  regional  banks. 
Xfot  only  that,  but  if  you  do  you  are  taking  away  the  assets  and  the 
reserve  supply  of  these  regional  banks  for  which  they  are  bein^ 
created.  Tney  are  being  created  to  furnish  a  bi^  central  reservoir 
for  existing  banks  to  draw  upon  in  times  of  need.  You  provide  a 
reserve  of  33J  per  cent,  whicn,  in  my  opinion,  is  not  adequate,  but 
the  managers  of  the  banks  should  not  permit  that  reserve  to  come 
down  to  33  J  per  cent  or  anywhere  near  it.  They  should  run  a  reserve 
at  all  times  of  50  or  60  per  cent.  The  Bank  of  England  to-day  has 
60  or  70  per  cent.  We  have  deposit  banking  here  in  tins  country 
that  has  not  been  perfected  on  the  other  side  as  it  has  been  here. 

Senator  Shafeoth.  Now,  if  your  objection  to  this  should  be 
effective,  how  could  the  central  reserve  bank  make  the  raising  and 
loweriM  of  their  rate  of  discount  eflFective  without  that  provision  ! 

Mr.  Slxnn.  In  this  way:  It  should  work  in  coniunction  with  the 
open  market.  I  do  not  think  the  regional  bank  snould  control  the 
discount  rate.  I  think  the  discoimt  rate  should  fluctuate  according; 
to  business  needs.  I  do  not  think  you  want  to  leave  it  to  the  arbi- 
trary control  U  the  regional  bank.  I  think  it  is  better  to  leave  it  to 
the  law  of  supply  and  demand.  Now,  if  the  existing  banks  require 
accommodation  they  will  apply  to  the  regional  banks.  If  the  national 
banks  are  applying  for  rediscounts  to  an  unusual  extent,  so  that  the 
liabiUties  of  the  central  bank  are  increasing  without  the  gold  supply 
correspondingly  increasing  and  the  reserve  is  going  down,  then  is  the 
time  for  the  regional  banK  to  increase  its  discount  rate  and  thereby 
check  rediscoimts. 

Senator  Shafboth.  Do  you  believe  the  Bank  of  England  serves  a 
good  purpose  in  having  the  right  to  raise  and  lower  the  rate  of  dis- 
count! 

Mr.  Blinn.  It  does,  and  I  want  you  to 

Senator  Shafboth.  Do  you  think  the  Bank  of  England  could  do 
80  without  having  the  privilege  that  is  given  in  this  provision  t  They 
have  a  right  to  go  up  mto  the  market  whenever  they  wish  to,  and  in 
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that  way  they  can  raise  the  rate  or  throw  money  into  the  market,  and 
therefore,  by  dealings  with  private  parties 

Mr.  Blinn.  Yes,  sir;  but  there  again  you  have  a  different  condi- 
tion. In  London  you  have  a  loan  made  up,  not  of  loans  made  to 
London  dealers,  but  of  loans  representing  the  indebtedness  of  all 
nations.  London  is  the  bank  of  the  world,  and  the  obligations  with 
which  they  deal  are  the  bankers'  bills  representing  the  foreign  com- 
merce— bills  drawn  against  the  importation  of  goo(£  to  a  large  extent. 
They  do  not  have,  in  my  opinion,  as  I  understand  the  situation,  in 
London  the  large  volume  of  local  credits  that  we  have  here. 

Senator  Shafroth.  Tlien  you  do  not  believe  the  central  reserve 
board  should  have  the  power  to  make  effective  their  rate  of  dis- 
count t 

Mr.  Blinn.  Not  through  open-market  operations;  no,  sir. 

Senator  Shafboth.  Can  they,  without  having  open-market  opera- 
tions! 

Mr.  BuNN.  I  believe  they  can. 

Senator  Shafroth.  How  can  they  do  it! 

Sfr.  Blinn.  Take  this  statement  which  I  have  before  me,  showing 
a  reserve  of  83.83  per  cent.  If  they  decide  they  want  to  loan  to 
reduce  their  reserve  to  60  per  cent^  they  can  go  into  the  open  market 
and  buy  paper,  so  that  their  liabilities  have  increased  to  an  extent 
that  the  cash,  which  remains  constant,  is  a  reserve  of  50  per  cent 
upon  the  increased  liability.  In  doing  that  they  will  decrease  the 
rate  of  discount  to  such  an  extent  that  there  will  be  an  expansion. 
The  rates  will  become  lower  here  than  abroad,  and  the  expulsion  of 
gold  may  result  from  natural  economic  conditions. 

Senator  Nelson.  Could  not  it  be  done  in  this  waj — I  am  simply 
asking  for  information:  Instead  of  having  made  this  rule  of  issuing 
currency  bv  these  regional  reserve  banks  upon  the  face  value  of  the 
commercial  paper,  issue  it  upon  the  discount  value. 

In  other  words,  the  amount  of  currency  that  would  be  issued  on  the 
paper  discountea  at  thesa  regional  banks  would  be  regulated,  to 
some  extent,  by  the  rate  of  discount.  If  the  discount  was  low,  they 
would  get  more  currency,  and  if  it  was  high,  they  would  get  less. 

Mr.  Blinn.  I  do  not  beUeve  that  would  be  sound,  i  would  not 
favor  it. 

Senator  Nelson.  It  would  be  measured  by  the  proceeds  that  a 
man  got.  If  instead  of  bills,  if  a  bank  takes  its  notes,  if  a  member 
bank  takes  its  note  to  a  regional  bank-; — 

Mr.  Blinn  (interposing).  You  mean  its  own  note! 

Senator  Nelson.  Yes.  Hie  membOT  bank  takes  its  own  paper  to 
a  regional  bank  to  be  discounted;  instead  of  asking  for  the  bills  of 
the  regional  bank,  it  wants  money.    Now,  the  amoimt 

Mr.  Blinn  (interposing).  You  mean  a  loan? 

Senator  Nelson.  Yes.  Hie  amotmt  of  money  it  will  get  will 
depend  on  the  rate  of  discount.  If  the  rate  is  only  3  per  cent,  it  will 
get  more  than  if  it  is  5  per  cent;  the  proceeds  of  the  note  will  bring 
more  cash. 

Mr.  Blinn.  I  should  not  favor  that.  Senator. 

Senator  Nelson.  You  say  you  should  not  favor  it,  but  that  does 
not  answer  my  question.     Would  it  not  bring  more  money  t 

Mr.  Blinn.  You  do  not  want  more  monev. 

Senator  Nelson.  That  does  not  answer  tne  question. 
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Mr.  Blinn.  I  do  not  quite  get  your  question. 

Senator  Nelson.  I  say  if  a  member  bank  goes  to  a  regional  bank 
with,  say,  $100,000  of  commercial  paper,  and  the  banker  says:  **I 
want  to  discount  this  paper,  and  I  want  the  cash  for  it.'' 

Mr.  Bunn.  Yes. 

Senator  Nelson.  Would  not  the  amount,  the  quantity  of  cash  that 
that  bank  gets  for  that  paper,  depend  on  tne  rate  of  discount  ? 

Mr.  Blinn.  No,  sir. 

Senator  Nelson.  Why  not  t  Does  it  not  make  any  difference  if  I 
go  to  your  bank  and  have  a  note  discounted  at  5  or  3  per  cent  ? 

Mr.  Blinn.  It  does,  as  to  the  proceeds. 

Senator  Nelson.  And  would  not  that  same  rule  apply  to  the  dis- 
counting of  the  notes  of  a  member  bank  by  a  regional  bank? 

Mr.  Blinn.  I  should  say  it  did  not.     In  other  words 

Senator  Nelson  (interposing).  Will  you  not  kindly  answer  the 
question  ?  Would  not  the  same  principle  of  business  apply,  that  the 
amount  of  the  proceeds  of  the  paper  would  depend  upon  the  rate  of 
discount? 

Mr.  Blenn.  It  would,  but  the  difference  is  so  small  as  to  be  insig- 
nificant. 

Senator  Nelson.  It  may  be  a  great  deal;  it  may  run  from  3  to  6 
per  cent. 

Mr.  Blinn.  I  imderstand  that  is  the  plan.  I  understand  that  imder 
the  present  bill  the  bank  which  discounts  will  receive  only  the  proceeds 
of  discounting  and  not  the  face  of  the  note. 

Senator  Nelson.  If  that  is  the  case,  if  it  is  the  proceeds  of  the  dis- 
coimting  that  they  receive,  then  the  amount  of  currency  they  can  get 
on  that  discounted  paper  will  be  contingent,  to  a  Umited  extent,  upon 
the  rate  of  discount  ? 

Mr.  Blinn.  It  will,  but  the  difference  is  insignificant. 

Senator  Nelson.  Well,  if  it  is  insignificant,  it  is  no  more  insig- 
nificant than  the  rate  at  which  the  different  banks  discount.  I  sup- 
pose the  banks  discount  paper  at  a  much  lower  rate  in  Boston  than 
we  do  out  West  ? 

Mr.  Blinn.  A  $10,000  note  discounted  at  6  per  cent,  having  60 
days  to  run,  will  have  a  discount  of  $50  on  that  $10,000. 

Senator  Nelson.  But  on  a  four-month  paper  ? 

Mr.  Blinn.  There  would  not  be  very  much  of  that  class  of  paper 
rediscounted. 

Senator  Nelson.  There  would  not  be  ? 

Mr.  Blinn.  As  I  read  the  bUl,  that  would  be  on  short-time  paper. 

Senator  Weeks.  I  want  to  ask  a  few  questions  about  controlling 
the  rate  of  interest,  because  this  an  important  question  which  the 
committee  will  want  to  consider  with  a  good  deal  of  dehberation; 
whether  the  r^onal  banks  are  to  go  into  the  open  market  in  com- 
petition with  ouier  banks  or  not,  or  whether  it  is  necessary  for  them 
to  do  it  in  order  to  control  the  rate  of  interest.  Now,  the  Bank  of 
England,  as  I  understand  it,  controls  the  rate  of  interest,  and  does 
it  OTectively  by  simply  an  announcement  that  it  raises  the  rate  of 
interest  one-eighth,  or  lowers  the  rate  one-eighth.  It  is  not  the 
amount  tiiat  is  raised  or  lowered,  but  it  is  the  warning  to  which  the 
business  world  paj^  attention,  and  everybody  recogmzes  the  Bank 
of  England  as  a  standard,  in  touch  with  all  the  world;  and  being  in 
touch  with  all  the  world,  they  immediately  say,  when  the  Bank  of 
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England  raises  the  rate,  that  there  is  quite  likely  some  trouble  some- 
where, or  there  is  an  unusual  demand  somewhere,  and  that  they  had 
better  be  conservative  and  therefore  where  the  increase  in  the  rate 
amounts  to  practicallv  nothing,  as  a  warning  it  is  of  value  to  bankers 
not  only  in  Enjdand  out  all  over  the  world! 

Mr.  Slinn.  That  is  correct. 

Senator  Shafboth.  But  the  Bank  of  England  deals  with  the  indi- 
vidual in  order  to  accomplish  that  ? 

Senator  Weeks.  Not  in  order  to  accomplish  it. 

Senator  Shafboth.  That  is  my  imderstanding. 

Senator  Weeks.  Not  in  order  to  accomplish  the  purpose  of  con- 
trolling the  rate,  but  it  is  the  policy  over  there  to  accept  the  Bank  of 
England's  statement.  The  very  announcement  of  an  mcrease  in  the 
rate,  in  the  Bank  of  England's  rate,  is  sufficient  to  warn  the  whole 
world  that  they  had  better  be  a  Uttle  more  conservative,  and  a  de- 
crease in  the  rate  announces  to  the  world  that  conditions  are  easier 
and  the  Bank  of  Engird  believes  that  a  further  inflation  is  not  only 
desirable  but  is  reasonable.     Is  that  your  understanding  ? 

Mr.  Blinn.  Iliat  is  my  understanding,  exactly,  Senator. 

Senator  Weeks.  I  do  not  believe  that  the  resources  of  the  Bank  of 
England  would  be  sufficient  to  enable  it  to  actually  control  the  rate 
by  the  purchase  or  sale  of  paper. 

Senator  Shafboth.  All  the  books  I  have  read  on  that  say  that  is 
the  reason,  and  that  is  their  practice. 

Senator  Weeks.  If  you  will  take  the  resources  of  the  Bank  of 
England  and  the  joint-stock  banks  of  England,  you  will  find  that  the 
Bank  of  England's  resources  would  not  make  that  practicable. 

Senator  Shafboth.  There  is  a  limitation,  to  some  extent,  but  at 
the  same  time,  at  times  you  could  not  raise  it  without  having  the 
power  of  the  Bank  of  England  exerted  in  that  behalf. 

Senator  Weeks.  The  question  we  will  have  to  decide  is  whether 
it  is  necessary,  in  order  to  control  the  rate,  to  go  into  the  market 
and  biiv  and  sell  paper. 

Mr.  Blinn.  In  my  opinion,  it  is  not. 

Senator  HrrcHCOCK.  If  the  regional  bank  at  Chicago  ^tablishes 
a  rate  for  discounting  paper  to  the  banks  of  Chicafi;o  and  other  banks 
in  that  region  of,  say,  4  per  cent,  would  it  not  be  true  that  those 
banks  who  have  the  privilege  of  discounting  the  paper  at  that  rate 
are  in  competition  with  eacn  other? 

Mr.  Blinn.  Yes. 

Senator  HrrcHCOCK.  And  any  demand  for  loans  would  naturally 
go  to  one  or  the  other,  or  perhaps  a  number  of  those  banks  ? 

Mr.  BuNN.  Yes. 

Senator  Hitghcook.  If  there  is  real  competition  between  those 
banks,  would  not  that  competition  result  in  practically  establishing 
the  rate  of  the  regional  bank  ? 

Mr.  Blinn.  I  think  the  inverse  would  be  true.  I  think  if  the 
Federal  bank  at  Chicago,  say,  increases  its  rate  from  4  to  4^  pair 
cent  immediately  the  open  rate  would  be  increased.  The  purpose  of 
increasing  the  rate  is  to  shut  off  credit,  because  transactions  tnat  are 
profitable  at  4  per  cent  are  not  profitable  at  4^  per  cent.  When  th.^ 
rate  gets  to  6  per  cent  naturally  credit  is  denied,  or,  rather,  enouglx 
credit  is  not  appUed  for,  so  that  a  bank  is  unable  to  take  care  of  tb.^ 
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demands  upon  it  with  this  kind  of  resoxirces.  That  is  the  purpose  of 
increasing  the  rate  of  interest — to  shut  off  credit  and  minimize  the 
demand.  The  purpose  of  decreasing  the  rate  is  to  invite  demands 
for  money.  Transactions  that  would  not  be  profitable  at  4  per  cent 
would  be  profitable  at  3^  or  3  per  cent. 

Senator  HrroHCOCK.  Now,  tnen,  the  point  I  am  getting  at  is  to 
inquire  whether  the  rate  established  by  the  regional  h^ak  would 
practically  go  into  operation  by  reason  of  the  competition  of  the 
member  bamcs  with  each  other  ? 

Mr.  Bltnn.  I  do  not  think  it  would  result  in  competition.  The 
market  rate  is  established,  and  while  banks  do  compete  with  one 
another  we  all  know  the  prevailing  rate,  and  the  prevailing  rate 
would  be  the  same,  because  if  we  nave  a  customer  who  is  also  a 
cusfomer  of  another,  bank  a  competitor  of  ours,  and  the  customer 
comes  in  to  us  and  we  quote  him  a  rate  of  5^  per  cent,  he  will  imme- 
diately say,  ''I  was  at  the  blank  bank  this  morning  and  borrowed 
$5,000  at  5  pOT  cent"  and  we  ¥nll  say,  "All  right,"  and  we  will  have 
to  meet  that.  If  our  competitor  banJcs  loan  money  to  our  customers 
at  5  per  cent,  we  must  meet  that  rate  in  competition. 

Senator  Hitchcock.  Woidd  not  the  question  as  to  whether  the 
rate  in  the  regional  bank  be  established  or  not  depend  on  whether  it 
was  a  practical  rate  ? 
Mr.  Blinn.  It  would ;  that  is  something  for  the  directors  to  decide. 
Senator  HrrcHCOCK.  In  other  words,  if  the  regional  bimk  in  Boston 
found  that  it  had  $2,000,000  available  cash,  and  it  reduced  its  rate 
one-half  of  1  per  cent,  and  if  your  bank  is  able  to  take  advantage 

of  it 

Mr.  Blinn.  It  would  be  opening  another;  yes. 
Senator  Hitchcock.  A  customer's  goio^  from  one  bank  to  another 
to  ascertain  the  low  rate  would  ultimately  result  in  establishing  the 
rate  of  the  regional  bank  ? 
Mr.  Blinn.  It  would. 

Senator  Hitchcock.  Now  then,  let  me  ask  you  this  question: 
Suppose  the  regional  bank  undertakes  to  push  loans  upon  the  public 
that  are  not  spontaneously  desired.    What  would  be  the  result? 
Mr.  Blinn.  Direct  expansion,  and  inflation  of  gold. 
Senator  Hitchcock.  That  would  be  the  inevitable  result  of  such 
a  policy  ? 
Mr.  Slinn.  Yes,  sir. 

Senator  Hitchcock.  And  the  very  purpose  of  the  bill  is  not  to 
crowd  loans  upon  the  pubhc,  but  to  give  the  banks  faciUties  to  re- 
spond to  the  natural  demand  ? 
Mr.  Bltnn.  That  is  it  exactly. 

Senator  Hitchcock.  Awhile  ago  you  told  of  the  inevitable  con- 
traction of  credit  which  woidd  result  at  the  time  tids  bill  should 
become  a  law.    I  think  you  confined  yourself  to  the  central  reserve 
dties? 
Mr.  Blinn.  Yes. 

Senator  HrroHCOCK.  And  you  found  a  contraction  of  probably 
$200,000,000? 
Mr.  Blinn.  Yes. 

Senator  Hitchcock.  Would  there  not  be  a  contraction  of  credit 
m  the  48  reserve  cities  of  a  corresponding  size  t 
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Mr.  Blinn.  There  would  be,  to  a  small  extent.  So  many  ques- 
tions came  in  at  that  time  that  I  did  not  finish  what  I  wanted  to  say 
in  regard  to  that  particular  point. 

Senator  HrrcHCOCK.  I  understand  there  are  about  48  reserve 
cities  t 

Mr.  Blinn.  Yes. 

Senator  HrroHCOOK.  And  in  those  cities  there  are  about  350 
banks  known  as  reserve  banks? 

Mr.  Blinn.  Yes. 

Senator  HrrcHCOOK.  They  hold  approximately  $360,000,000  of 
deposits  of  country  banks? 

Mr.  Blinn.  Yes. 

Senator  Hitchcock.  'WTien  those  country  banks  take  down  those 
reserves  and  transfer  their  funds  to  the  reserve  banks,  what  would 
be  the  resources  of  those  350  banks  in  the  48  reserve  cities  to  secure 
the  necessary  money  to  make  that  transfer  ? 

Mr.  Blinn.  They  would  have  $68,000,000  in  cash,  above  their 
new  cash  reserve  requirements. 

Senator  HrrcHcocK.  $68,000,000?  But  the  new  reserve  require- 
ment does  not  go  into  effect  until  the  bill  is  in  operation  ? 

Mr.  Blinn.  My  figures  are  the  figures  in  connection  with  the  result 
of  the  plan  at  the  end  of  38  mont&. 

Senator  Hitchcock.  But,  in  my  opinion,  the  contraction  is  going 
to  occur  at  the  initial  stage,  because  tne  new  reserve  does  not  go  into 
effect  until  after  the  plan  is  in  operation,  and  the  present  reserve 
remains  in  effect  for  perhaps  a  year  or  two,  so  that  I  tnink  you  are  in 
error  in  regard  to  your  $68,000,000  of  safety. 

Senator  Nelson.  It  takes  38  months,  jrou  know. 

Mr.  Blinn.  Yes.  I  have  no  figures  giving  the  detailed  operations 
at  the  end  of  60  days,  but  I  am  confident  the  plan  would  operate  in 
the  two  or  three  other  stages  along  the  general  principles  of  those 
figures,  although  I  have  not  gone  any  further  than  that. 

Senator  Hitchcock.  I  wifl  let  you  go  ahead  now,  Mr.  Blinn,  and 
not  interrupt  you  any  more  at  this  time. 

Mr.  Blinn.  The  reserve  banks  in  48  reserve  cities  would  not  be 
obliged  to  contract  loans  or  rediscounts  unless  they  decided  that  the 
balances  remaining  at  their  credit  with  central  reserve  agents,  which 
I  figure  to  be  6J  per  cent  at  present — ^if  they  decided  they  must 
increase  their  balances  with  the  central  reserve  agents  for  the  con- 
duct of  their  business,  then  it  would  require  that  they  should  con- 
tract loans  to  some  extent,  or  rediscount. 

Now,  the  central  reserve  banks  would  be  obliged  to  rediscoimt  or 
contract  loans  to  the  extent  of  $200,000^000,  but  I  want  to  make  it 
very  clear  to  the  committee  that  if  rediscounts  are  made,  and  the 
r^onal  banks  discount  those  rediscounts,  the  regional  banks  v^ill 
stul  have  a  reserve  of  83  per  cent. 

Senator  Hitchcock.  Take  my  town  of  Omaha.  My  recollection 
is  that  the  banks  there  have  $20,000,000  on  deposit  belonging  to 
country  banks.  A  large  part  of  that  must  be  checked  off  ana  trans- 
ferred to  the  regional  reserve  bank  of  that  district. 

Mr.  Blinn.  Yes. 

Senator  HrrcHCOCK.  Say,  I  do  not  know  what  quantity  it  would 
be,  but  estimate  it  to  be  about  $14,000,000. 

Mr.  Blinn.  Yes. 
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Senator  Hitchcock.  I  have  failed  to  find  in  the  statement  of  the 

banks  how  they  can  raise  that  money  except  by  calling  the  loans  of 

their  customers  to  a  considerable  extent. 

Mr.  Blinn.  Their  reserve  requirements  are  materially  decreased. 

Senator  Hitchcock.  They  wul  ultimately  be,  but  are  not  now, 

because  the  new  banks  would  not  be  organized  for  some  time. 

Mr.  Blinn.  At  the  end  of  60  days — 1  have  no  figures  upon  that, 
and  I  can  not  answer  your  question  at  this  time. 

Senator  Hitchcock.  That  is  disturbing  all  the  banks  in  the  Central 
West  at  the  present  time,  how  they  are  going  to  be  able  to  procure 
that  lai^e  smn  of  money  without  contracting  other  credits  and  call- 
ing their  loans.  I  thinK  some  of  the  very  conservative  ones  have 
already  begun  calling  in  loans  in  anticipation  of  hasty  action. 

Senator  Shafeoth.  Can  they  not  get  all  there  is  of  it  by  going  to 
the  reserve  bank  and  saying  we  Will  take  our  paper  to  another  bank  ? 
Senator  HrrcHCOCK.  There  are  two  reasons  why  they  can  not  do 
that.  The  reserve  banks  will  not  be  ready  for  business  until  over  a 
year.  In  the  second  place,  we  have  a  lot  of  gray-haired  bankers  in 
the  West  who  abhor  rediscounts,  and  who  will  not  be  driven  into 
rediscoonting  unless  it  is  necessary  to  save  the  bank.  They  will  not 
loan  money  on  a  small  margin  and  then  sell  the  paper  wnere  they 
may  be  called  upon  to  make  good. 

I  believe  ultimately  these  bankers  may  be  converted  to  the  Euro- 
pean practice  of  rediscounting,  but  I  am  very  certain  that  a  great 
many  of  them  look  on  it  with  a  good  deal  of  aversion  to-day,  and  they 
are  going  to  be  slow  in  taking  it  up. 

Senator  Bbistow.  It  is  very  difficult  to  change  habits  and  customs 
by  a  resort  to  legislative  action. 

^  Senator  Hitchcock.  You  do  not  consider,  Mr.  Blinn,  a  contraction 
resulting  from  a  transfer  of  the  reserves  in  the  reserve  cities  as  serious 
as  you  do  in  the  three  central  reserve  cities  ? 

Mr.  Blinn.  I  do  not ;  no.  Under  the  plan,  as  originally  introduced, 
the  reserve  bank  would  have  been  obliged  to  rediscount  or  contract 
113  millions.  The  central  reserve  banfa  would  have  been  obliged  to 
contract  or  rediscount  259  millions,  making  a  total  rediscount  or  con- 
traction of  372  miUions,  against  219  millions  under  the  present  plan. 
As  a  result  of  the  recommendations  of  the  Chicago  conference,  the 
bank  would  have  started  without  a  dollar  of  rediscount,  and  had 
assets  of  600  millions,  with  no  loans. 
I  have  one  more  point  I  should  like  to  speak  of,  and  that  is  the 

Suestion  of  drafts  or  bills  of  exchange,  as  it  appears  on  page  26  of 
lebill: 

Any  national  bank  may,  at  ite  discretion,  accept  drafts  or  bills  of  exchange  drawn 
upon  it  having  not  more  than  six  months'  sight  to  run  and  growing  out  of  transactions 
involving  the  miportation  or  exportation  of  goods. 

I  have  tried  to  figure  out  how  a  bank  would  accept  on  an  export 
transaction.  I  do  not  beheve  it  would  be  used  on  an  export  trans- 
action. It  would  be  used  particularly  on  import  transactions,  and  I 
sho^d  like  to  suggest  that  that  section  be  amended  to  permit  banks 
to  accept  on  domestic  transactions  not  involving  importations  of 
goods.  For  example,  the  southerner  selhng  his  cotton  to  the  north- 
em  mill  may  desire — the  mill  in  buying  that  cotton  may  desire  addi- 
tional credit  facilities.     If  it  would  arrange  with  its  focal  bank  to 
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accept  drafts  drawn  for  the  shipment  of  that  cotton,  drafts  drawn  by 
the  sellers,  they  will  materially  aid  the  financing  of  cotton  sales. 
Those  are  the  only  sugs^Bstions  I  have  to  make. 

Senator  Shapboth.  The  theory  under  which  I  understand  that  was 
put  in  was  to  give  the  American  business  man  the  advantage  of  that 
six  months  in  order  to  compete  with  the  uniform  practice  which  exists, 
as  I  understand,  in  London,  and  to  allow  discounts  for  that  length  of 
time,  and  the  reason  it  has  not  been  extended  to  domestic  exchange 
drafts,  as  I  understand  it,  is  because  it  would  affect  the  liquidity  of 
the  assets  of  banks  if  all  domestic  transactions  were  included;  that 
it  mi^ht  make  it  imdesirable  to  have  so  much  of  the  assets  in  six- 
montn  paper. 

Mr.  Blinn.  Yes;  it  would  furnish  a  most  excellent  form  of  a  com- 
mercial bill  that  banks  buying  paper  in  the  outside  market  would  be 
only  too  dad  to  obtain.  Such  paper  would  be  very  hquid.  Perhaps 
the  length  of  time  would  be  objectionable.  In  fact,  I  think,  on  domes- 
tic transactions,  the  time  should  be  reduced  to  60  days. 

Senator  Shafroth.  Then  you  would  not  have  this  six-month  pro- 
vision extend  to  the  domestic  institutions  ? 

Mr.  Blinn.  I  think  it  is  fully  long.  I  think  four  months  would  be 
sufficient  to  cover  practically  all  transactions. 

Senator  Bristow.  Why  snould  you  give  more  respect  to  a  ship- 
ment to  the  Orient  than  to  notes  given  out  in  Minnesota,  for  instance  1 

Senator  Shafeoth.  They  claim  thev  will  not  be  able  to  do  that  at 
all  in  this  country  because  six  months'  time  is  required  to  get  the 
products  here. 

Senator  Bristow.  We  have  evidence  here  that  it  is  required  in 
Minnesota 

Senator  Shafroth  (interposing).  But  the  point  of  the  bill  is  that 
our  domestic  drafts  are  to  be  kept  short  in  order  to  make  them 
liquid,  and  that  is  the  reason  Uie  witness  beUevesin  making  the  time 
60  instead  of  90  days. 

Senator  Bristow.  That  will  do,  perhaps,  for  a  certain  kind  of  paper 
handled  in  the  East,  but  it  is  of  no  account  in  the  West  at  all. 

Senator  Nelson.  I  want  to  call  your  attention  to  a  provision  on 
page  30  of  the  bill,  commencing  on  line  4,  with  the  word  ''such.'' 
That  relates  to  the  plan  for  Cms  regional  currency,  this  reserve 
currency,  and  it  says: 

Such  application  shall  be  accompanied  with  a  tender  to  the  local  Federal  reserve 
agent  of  collateral  in  amount  equal  to  the  sum  of  the  Federal  reserve  notes  thus  applied 
for  and  issued  in  pursuance  to  such  application. 

I  do  not  see  how  you  can  infer  from  that  that  it  is  limited  to  the 
discount  value  of  the  paper.  Would  it  not  be  the  par  value  of  the 
paper  ? 


Mr.  Blinn.  That  is  on  page  30  you  say? 
Senator  Nelson.  Yes;  oeginning  on  hne 


beginning 

Mr.  Blinn.  Yes;  I  see  that  now.  Yes.  it  becomes  necessary  for 
the  discounting  bank  to  send  the  Federal  tank  its  check  in  payment 
for  the  discount. 

Senator  Nelson.  This  would  iinply  that  they  would  be  entitled 
to  regional  notes,  notes  of  the  regional  banks  to  the  amount  of  the 
face  value  of  the  notes,  would  it  not  I 

Mr.  Blinn.  It  would;  yes,  sir. 
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Senator  Nelson.  Now,  I  will  put  a  concrete  case  to  you,  for  the 
purpose  of  showing,  to  my  mind,  a  method  by  which  you  could  pre- 
vent inflation.  Suppose  you  are  a  regional  bank,  and  I  am  a  member 
bank.  I  come  to  you  with  a  bundle  of  notes  ana  bills.  I  want  them 
discounted  and  I  want  your  currency.  You  say  that  your  discount  rate 
is  7  or  8  per  cent,  ana  I  shake  my  head  and  say  I  do  not  want  any 
of  your  currency  if  your  rate  is  as  high  as  that.  If  you  tell  me  your 
rate  is  3  per  cent,  I  will  say  give  me  vour  currency.  Would  that  not 
be  a  way  of  checking  the  inflation  of  the  currency,  to  allow  the  r^onal 
banks  to  fix  the  rate  of  discount,  as  against  paper  that  was  presented 
to  it  for  note  issue  ? 

Mr.  Blinn.  That  is  the  purpose  of  the  bill. 

Senator  Nelson.  No:  never  mind  w;hat  the  bill  is.  I  am  putting 
this  question  to  you.     1  am  putting  this  concrete  case  to  you. 

Mr.  Blinn.  I  may  be  dense.    I  do  not  get  your  point  of  view. 

Senator  Nelson.  Just  imagine  that  you  are  a  regional  bank  and  I 
am  a  member  bank.  As  a  member  bank  I  come  to  you  with  $100,000 
in  commercial  paper  that  you  are  authorized  to  discount.  You  say 
to  me,  ''I  can  only  discount  that  paper  and  give  you  bills  at  the  rate 
of  7  or  8  per  cent."  I  say,  ''If  that  is  your  rate  I  do  not  want  it," 
and  I  leave  your  bank  and  I  do  not  take  out  any  notes.  But  if  you 
say,  "I  will  discoxmt  that  paper  and  issue  notes  to  that  extent  at  the 
rate  of  3  per  cent,"  I  will  sav,  "Here  are  mj  notes;  give  me  your 
currency.'  Would  that  not  be  a  wav  in  which  to  regulate  to  some 
extent  the  issue  of  the  currency  ana  prevent  inflation? 

Mr.  Blinn.  I  do  not  think  the  actual  transaction  that  you  have 
described  would  make  any  difference.  I  do  not  think  it  would. 
The  rate  of  discount,  the  prevaiUng  rate  of  discount,  would,  of  course, 
aflFect  the  volume  of  notes. 

Senator  Nelson.  That  is  what  I  mean. 

Mr.  Blinn.  It  certainly  would.  In  other  words,  with  a  prevailing 
rate  of  8  per  cent  there  would  be  fewer  calls  for  notes  than  if  the  rate 
were  3  per  cent. 

Senator  Nelson.  That  is  what  I  mean  exactly.  So,  would  the 
volume  of  the  notes  not  be  regulated  in  that  way  f 

Mr.  Blinn.  It  would  be  one  of  the  factors;  yes,  sir. 

Senator  Nelson.  That  is  the  point;  that  is  what  I  mean.  Could 
you  not  in  that  way  regulate,  indirectly,  the  rate  of  interest  ? 

Mr.  Blinn.  That  is  one  of  the  contributing  factors. 

Senator  Nelson.  And  might  you  not  let  them,  instead  of  issuing 
the  par  value — let  them  issue  bills,  and  by  that  I  mean  new  notes — 
issue  bills  for  the  discount  value  of  the  paper,  not  the  face  value,  and 
by  giving  the  regional  banks  that  power  indirectly  it  would  aflfect  the 
rate  of  interest,  and  indirectly  it  would  put  a  limited  brake  upon  the 
volume  of  the  currency  t 

Mr.  Blinn.  It  would;  it  would  be  one  of  the  contributing  factors. 

Senator  Nelson.  That  is  what  I  mean. 

Senator  Shafeoth.  Can  you  not  leave  the  tables  that  you  have 
and  let  them  go  into  the  record  ? 

Mr.  BuNN.  Yes,  sir;  I  can  leave  them  with  the  conmiittee. 

Senator  Nelson.  I  ask  that  they  go  into  the  record.  They  are 
very  valuable  tables. 

Mr.  BuNN.  Do  you  wish  the  abstract  of  the  comptroller's  reports  t 
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Senator  Nelson.  Yes;  and  the  letters  which  you  have  there  ought 
to  go  in. 

Mr.  Blinn.  Those  which  I  have  read  have  abeady  been  put  into 
the  record. 

Senator  HrrcHCOCK.  The  chairman  requested  that  the  computa- 
tions which  you  have  made  should  go  into  the  record. 

Mr.  Blinn.  I  am  perfectly  willing  to  have  that  go  in.  They  have 
been  published.     That  is  simply  an  assembling  of  the  figures. 

Senator  Nelson.  There  is  one  more  question  I  would  like  to  ask 

Jou.    Do  you  not  think  the  bill  ought  to  be  amended  in  order  to 
ave  the  reserve  for  the  note  issue  of  33J  per  cent  absolutely  in  gold 
and  not  *'gold  or  other  lawtul  money"? 

Mr.  Blinn.  I  intended  to  say  in  the  beginning  that  we  have  three 
other  members  of  the  committee  present,  and  we  have  divided  the 
discussion  of  this  subiect,  and  one  of  the  other  members  of  the  com- 
mittee will  take  up  tnat  phase  of  the  matter.  That  is  why  I  have 
avoided  discussing  it. 

Senator  Weeks.  I  want  to  get  one  matter  clear  for  the  record.  I 
think  it  is  not  clear  now.  That  is  what  you  have  stated  in  regard  to 
the  necessity  for  contraction  in  cential  reserve  cities.  You  mean  that 
the  contraction  will  be  necessary  unless  it  is  possible  for  the  banks 
in  the  central  reserve  c'ties  to  rediscoimt  ? 

Mr.  Blinn.  I  do  not  mean  lust  that.  Senator.  I  mean  this:  That 
a  condition  confronts  them  wnereby  tney  must  realize  $219,000,000 
to  enable  them  to  make  the  payment  required  of  them  for  the  regional 
banks.  Two  ways  are  open  to  them,  one  to  take  their  paper  and 
rediscount  it  with  the  regional  bank;  the  other  method  is  to  ask  con- 
cerns whose  paper  they  hold  which  has  been  purchased  on  the  outside 
market  to  pay  those  notes  as  they  mature.  In  other  words,  realize 
upon  their  assets. 

Senator  Weeks.  What  I  mean  to  say  is  that  if  it  were  possible  for 
them  to  rediscount  the  $219,000,000,  or  whatever  the  amount  is,  with 
a  reserve  bank,  then  there  would  not  be  any  contraction  of  the  credits 
would  there  ? 

Mr.  Blinn.  There  would  not  be. 

Senator  Weeks.  Therefore,  if  the  reserve  banks  were  in  condition 
to  commence  business  on  the  day  it  is  necessary  to  pay  this  money 
over  and  install  the  new  paper  and  rediscounting  coula  be  commenced 
at  once,  it  would  prevent  the  necessity  of  contraction  would  it  not  ? 

Mr.  Blinn.  It  would ;  yes,  sir. 

Senator  Bristow.  Well,  Senator  Hitchcock  asked  you  your  opin- 
ion as  to  what  contraction  there  would  be  in  the  preluninary  period. 
Would  it  be  possible,  under  the  bill,  to  change  from  one  metnod  to 
the  other  witnout  contraction  ? 

Mr.  Blinn.  If  the  bank  will  rediscount  freely  and  not  ask  for  the 
payment  of  obligations  in  their  hands. 

Senator  Bristow.  How  is  the  regional  bank  to  rediscount  when  it 
has  nothing  to  rediscoimt  with  ?  Where  is  it  going  to  get  the  money 
to  rediscount? 

Mr.  Blinn.  You  do  not  propose  under  this  plan  to  have 
$105,000,000  put  in  and  hold  it  for  any  long  time  without  using  it. 

Senator  Bristow.  It  Ls  to  be  paid  in.  Where  is  the  money  to 
come  from  to  bepaid  in ? 

Mr.  Blinn.  Wny  can  not  it  be  paid  in,  sir,  in  the  form  of  cash  or 
rediscount.     If  you  operate  this  bank  and  ask  for  the  payment  of 
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1105,000,000  capital  immediately  and  lock  it  up  and  let  it  stay  there 

for  six  months  you  of  necessity  will  compel  a  contraction  of  credit. 

You  are  forcing  tJhie  banks  to  contract  their  loans.    I  assume,  of 

course,  that  banks  being  organized  would  simultaneously  loan  tneir 

funds  as  well  as  receive  them.    It  would  be  wrong  in  theory— in 
principle,  for  the  regional  banks  to  receive  payment  of  their  capital 

to  the  extent  of  $106,000,000.     That  $105,000,000  will  support  the 
credit  of  eight  times  its  amount  and  the  business  of  the  coimtry 
needs  it. 
Senator  Bristow.  They  could  not  loan  back  but  two-thirds  of  it. 
Mr.  Blinn.  They  could  loan  their  entire  capital.    They  do  not 
carry  any  reserve  on  capital.     They  can  loan  their  entire  capital. 
Senator  Bristow.  That  is,  if  a  bank  at  Salina,  Kans.,  became  a 
stockholder,  with  its  capital,  we  will  say,  $100,000.     It  would  be  com- 
pelled to  subscribe  for  $20,000  of  capital;  but  $10,000  would  be  paid 
in  within  the  first  few  days,  and  then  5  per  cent  of  its  deposits.    You 
%ure  that  would  simply  be  a  transfer  of  paper,  do  you  not? 

Mr.  Blinn.  Not  in  a  country  bank ;  no,  sir.  I  fimire  that  a  country 
bank  would  pay  part  cash  and  the  balance  would  be  paid  by  drawing 
a  check  on  its  correspondent. 

Senator  Bristow.  Does  not  that  take  from  the  country  bank  a  part 
of  its  resources  ? 

Mr.  Blinn.  No,  sir.  It  does  not  take  any  of  its  loaning  abihty 
whatever.  In  other  words,  the  reserve  whicn  it  is  obhged  to  carry 
is  decreased  in  amount. 

Senator  Bristow.  But  that  is  not  equivalent  to  its  capital  sub- 
scription and  its  deposit  of  5  per  cent. 

Mr.  Blinn.  The  country  bank  will  be  able  to  take  care||f  all  those 
payments  through  the  i)ayment  of  cash  in  excess  of  its  new  reserve, 
and  by  drawing  upon  its  correspondent  for  the  balance  in  excess 
of  what  it  will  need.  For  business  needs  under  the  new  plan  the 
bank  will  not  be  obliged  to  rediscount  a  dollar. 

I  have  a  reserve  summary  here.  The  country  banks  at  the  pres- 
ent time  are  carrying  excess  reserves  to  the  extent  of  $216,000,000. 
Under  the  new  plan  when  the  varying  period  for  our  excess  re- 
serves  

Senator  Bristow.  You  are  talking  about  this  varying  period. 

Mr.  Blinn.  Yes. 

Senator  Bristow.  I  am  talking  about  the  period  of  transition. 

Mr.  Blinn.  They  have  excess  reserves  to-aay  of  $36,000,000  of 
cash  and  $180,000,000  of  all  issues,  a  total  of  $216,000,000. 

Senator  Bristow.  That  is  an  excess  over  the  legal  requirement. 

Mr.  Blinn.  Yes;  that  is  in  excess  over  the  legal  requirements. 

Senator  Bristow.  That  excess  is  needed  in  our  business  transac- 
tions of  the  country,  is  it  not  ? 

Mr.  Blinn.  Yes. 

Senator  Hitchcock.  If  you  will  permit  me  to  ask  a  question  or 
two,  Senator  Bristow,  I  think  I  will  be  able  to  clear  up  what  you  are 
getting  at. 

Senator  Bristow.  Certainly. 

Senator  Hitchcock.  The  question  Senator  Bristow  and  I  have 
been  interested  in  is  whether,  under  the  terms  of  this  bill,  in  the  first 
place  these  banks  will  not  be  required  to  put  up  $105,000,000. 
Under  the  provisions  of  this  bill  the  first  thing  wiU  oe  an  organiza- 
tion committee,  organized  here  in  Washington.     They  are  permitted 
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three  months  in  which  to  organize  the  country  into  12  districts,  and 
after  they  have  been  organized  the  banks  will  then  be  invited  to 
become  members.  When  a  sufficient  number  of  banks  have  decided 
to  become  members  to  organize  the  12  districts  the  following  pro- 
vision will  then  take  place: 

Every  national  bank  located  within  a  given  district  shall  be  required  to  subscribe 
to  the  capital  stock  of  the  Federal  reserve  bank  of  that  district  a  sum  equal  to  20  per 
centum  of  the  capital  stock  of  such  national  bank  fully  paid  in  and  unimpaired,  one- 
fourth  of  which  subscription  to  be  paid  in  cash  and  one-fourUi  within  60  days  after 
said  subscription  is  made. 

Senator  Nelson.  That  means  cash;  it  does  not  mean  paper. 

Senator  Httchcock.  That  means  10  per  cent  of  the  cash  of  the 
bank's  capital  must  be  paid  in  within  60  days.  You  have  not  got 
vour  reserve  association  organized  even  yet,  because  after  the  stock- 
holders have  themselves  been  established  they  have  to  elect  the 
directors,  and  under  a  computation  which  I  have  had  made  it  will 
take  three  or  four  months  to  elect  the  directors. 

Senator  Hollis.  Senator,  do  you  think  the  words  "to  be  paid  in 
cash"  mean  that  they  must  put  in  the  cash?  When  you  buv  goods 
you  have  time  to  make  your  payment.     Of  course,  it  is  said  that  jou 

Eay  ca§h;  but  time^  reasonable  time,  is  allowed.  I  think  that  might 
e  the  meaning  which  could  be  given  to  that  language  here. 

Senator  Hitchcock.  If  it  provides  that  you  are  topay  in  chips 
and  scraps  I  think  it  should  be  so  stated  in  the  bill.  We  are  assum- 
ing that  we  are  going  to  organize  with  a  capital  here.  It  is  not  to 
be  a  Christian  Science  capital  or  an  imaginary  capital. 

Senator  Hollis.  They  might  pay  notes  wmch  they  could  turn  into 
cash. 

SenatorftrrcHcocK.  I  think  Mr.  Blinn  has  correctlv  stated  it 
when  he  said  that  a  bank  in  the  West  is  either  going  to  be  forced  to 
ship  the  cash  or  to  draw  a  check  upon  its  reserve  agent. 

oenator  Bristow.  How  would  you  define  a  measure  to  require  a 
cash  payment  ?  What  language  would  you  use,  that  could  properly 
be  added  to  the  bill  ? 

Senator  Hollis.  I  would  change  these  words  here.  I  would  have 
a  bill  drawn  so  that  they  could  go  there  with  commercial  paper  and 
deposit  it. 

Senator  Hitchcock.  To  whom  would  that  commercial  paper  be 
submitted  ?    No  directors  have  been  elected. 

Senator  Hollis.  I  would  have  the  bill  so  arranged. 

Senator  Hitchcock.  You  have  no  organization.  You  have  no 
directors. 

Senator  Hollis.  Well,  the  bill  is  here  to  be  i>erfected.  We  are 
now  getting  some  good  ideas.  I  would  make  this  bill  meet  that 
situation. 

Senator  Hitchcock.  I  am  talking  about  the  bill  as  it  is. 

Senator  Nelson.  Then  the  bank  would  start  practically  with  com- 
mercial paper,  and  it  would  not  have  any  kind  of  money  to  redeem 
its  pledges. 

Senator  Hollis.  It  must  have  the  money  before  it  begins  business. 

Senator  HrrcHCOCK.  So  that  this  bill  provides  for  the  payment  of 
$106,000,000  cash  months  and  perhaps  a  year  before  the  reserve 
banks  are  going  to  be  ready  for  business. 

Mr.  Blinn.  That  seems  to  be  the  fact;  yes,  sir. 
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The  Chair&can.  Mr.  Bliim,  I  will  ask  you  if  the  country  banks 
could  not  check  that  money  out  of  the  reserve  city  banks — out  of  the 
reserve  released  in  the  reserve  city  banks — without  any  harm  to  the 
reserve  city  banks  whatever? 

Mr.  Blinn.  As  I  said  before,  they  must  provide  $220,000,000  from 
some  source. 

The  Chairman.  Your  theory  proceeds  upon  a  period  38  months 
distant.  I  am  speaking  of  the  inunediate  present.  I  want  to  call 
your  attention  to  the  net  deposits  of  the  52  reserve  city  banks  which, 
on  the  Jime  statement,  are  $1,668,000,000.  Under  the  terms  of  this 
bill  the  relinquishment  of  7  per  cent  of  that,  which  is  now  in  bales 
of  money  in  the  vaults  and  in  sacks  of  gold  in  the  vaults,  and  which 
are  not  used  but  which  are  simply  reserved  there,  would  be  releasing 
7  per  cent  of  $1,568  000,000. 

Mr.  Blinn.  How  ao  you  figure  7  per  cent  ? 

The  Chairman.  The  diflference  between  18  and  25. 

Mr.  Blinn.  No;  that  is  not  cash.  The  difference  is  between  12^ 
and  9  per  cent,  or  4^  per  cent. 

The  Chaibman.  The  total  reserve  of  the  central  reserve  cities  is 
what  I  refer  to. 

Mr.  Blinn.  You  are  speaking  of  the  total  reserve  of  the  central 
reserve  cities. 

The  Chairman.  I  am  speaking  of  the  central  reserve  city  banks. 
The  central  reserve  city  banks  are  required  to  pay  25  per  cent. 

Senator  Hitchcock.  That  is  releasmg  seven  twenty-fifths  of  the 
whole. 

The  Chairman.  It  is  releasing  seven  twenty-fifths  of  $1 ,568,000,000, 
which  would  more  thsn.  furnish  the  amount  required  for  this  purpose. 

Senator  Hitchcock.  I  would  like  to  ask  the  chairman  before  his 
question  is  answered  when  that  release  will  occur. 

The  Chairman.  That  release  begins  to  occur  in  60  days. 

Senator  Hitchcock.  Sixty  dajs  from  what? 

The  Chairman.  From  the  beginning  of  the  organization. 

Senator  Hitchcock.  After  they  are  ready  for  business  ? 

The  Chairman.  Yes;  after  thej;  are  ready  for  business. 

Senator  Hitohoock.  I  am  talking  about  the  time  before  they  are 
ready  for  business. 

The  Chairman.  I  think  the  real  thing  which  should  be  sought  to 
be  accomplished  in  the  matter  is  to  correct  this  bill  as  to  these  periods 
of  time  and  not  to  be  simply  criticizing  the  measure.  It  is  obviously 
the  necessity  of  the  case  wat  we  must  perfect  the  measure ;  but  the 
central  reserve  city  banks  which  now  carry  25  per  cent  would  release 
7  per  cent,  even  if  there  was  not  a  doUar  of  rediscount.  I  concede 
that  there  may  be  some  delay  about  prompt  rediscounting  with  some 
banks,  but  not  all  of  them. 

Mr.  Blinn.  The  chairman  is  correct,  if  the  new  reserve  require- 
ment becomes  a  law  that  $284 — ^that  is  not  the  figure.  I  have  it 
down  10  per  cent  cash.  There  would  be  7  per  cent  of  the  reserve, 
which  would  amount  to  practically  the  $105,000,000  which  is  re- 
quired to  be  paid  in  for  the  capital. 

Senator  Httchoock.  I  am  seeking  to  establish  the  fact  that  the  bill 
at  the  present  time  provides  for  the  payment  of  $105,000,000  capital, 
within  60  days  from  the  time  the  banks  subscribe  it,  which  is  months 
before  the  directors  are  elected  and  months  before  the  proclamation  of 
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the  Secretary  of  the  Treasury  that  the  reserve  organization  has  been 
made,  and  that  is  evidently  the  condition  of  the  bill  now,  I  think. 
The  new  reserve  requirements  do  not  go  into  effect  until  the  Secretary 
of  the  Treasury  shall  have  officially  announced  in  such  manner  as  he 
may  elect  the  fact  that  a  Federal  reserve  bank  has  been  established 
in  a  designated  district.  He  can  not  possibly  announce  that  fact 
before  the  directors  are  elected,  before  an  office  is  opened,  and  before 
the  bank  is  ready  for  business.  So,  I  say,  that  the  $106,000,000  has 
to  be  paid  in,  according  to  the  terms  of  the  bill,  long  before  any 
individual  bank  can  by  anv  means  get  any  possible  benefit  out  of  it. 

The  Chairman.  I  would  like  to  call  the  attention  of  the  Senator 
from  Nebraska  to  the  fact  that  under  this  bill  any  national  bank  has 
12  months  in  which  to  come  in,  and  it  does  not  have  to  subscribe 
within  12  months,  and  even  within  that  time  they  may,  and  will 
doubtless,  subscribe  from  time  to  time  at  their  convenience,  according 
to  the  will  of  the  various  directors;  but  so  far  as  these  reserves  are 
concerned,  imder  this  bill  in  its  present  form  on  page  38,  it  is  provided 
that  within  60  days  after  the  date  fixed  by  the  Secretary  of  the 
Treasury  the  reserve  shall  be  reduced  to  18  per  cent.  That  will 
release  7  per  cent,  or  $768,000,000,  more  than  sufficient  to  imme- 
diately provide  for  this,  if  necessary,  without  anv  discounts  whatever. 
Besides  that  the  discounts  which  would  be  available  under  the  public 
funds  of  $200,000,000,  two-thirds  of  which  would  be  capable  of  being 
loaned,  would  furnish  a  further  sum  of  cash  which  woula  be  available, 
if  necessary,  to  put  into  the  banks.  It  might  not  need  the  cash  be- 
cause it  could  get  the  rediscounts  immediately.  I  merely  say  that 
much  in  defense  of  the  bill  in  its  present  form. 

Senator  "Weeks.  That  is  assuming  that  the  reserve  banks  were 
immediately  organized  and  ready  for  business.  I  assume  that  until 
the  banks  are  organized  the  stock  will  not  be  paid  in,  and  I  think  we 
may  reasonably  assume  that. 

Senator  Bristow.  But  in  this  process  of  organization,  in  the  col- 
lection of  $5,000,000  capital  for  each  bank 

Senator  Shafroth.  Do  you  mean  for  each  bank? 

Senator  Bristow.  Yes;  I  am  speaking  of  the  individual  bank. 
During  that  period  the  banks  have  to  be  ready.  They  do,  not  know 
when  this  may  be  perfected,  and  it  seems  to  me  inevitable 

The  Chairman.  I  would  say  to  the  Senator  from  Kansas  that  the 
country  banks  have  with  reserve  agents  $496,000,000,  which  they  can 
check  on. 

Senator  Bristow.  Do  you  not  think  that  the  country  banks  have 
use  for  that  money  ? 

The  Chairman.  No;  they  are  getting  2  per  cent  on  it. 

Mr.  Blinn.  I  think  thev  get  more  than  2  per  cent  at  home. 

The  Chairman.  I  merely  wish  to  point  out  these  facts  in  view  of 
the  criticism  which  has  been  made  ol  the  bill. 

Senator  Hitchcock.  But  the  reserves  are  to  be  called  for  before 
the  reserve  bank  is  readv  for  operation. 

The  Chairman.  The  theory  is  that  within  60  days  after  the  declara- 
tion is  made  these  reserves  will  be  loaned. 

Senator  HrrcHCOCK.  It  is  at  least  60  days  after  the  reserves  are 
made  and  the  system  is  in  operation. 

The  Chairman.  Incidentally  there  is  a  reduction  of  5  per  cent, 
which  would  meet  the  contingency. 
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Are  there  any  other  questions  members  of  the  committee  wish  to 
askMr.  Bhnn? 

Senator  Weeks.  I  want  to  ask  Mr.  Blinn  one  question.  As  a  cir- 
culating medium,  are  you  in  favor  of  Treasury  notes  or  bank  notes  ? 

Mr.  Blinn.  I  ana  strongly  in  favor  of  bank  notes.  I  do  not  like 
the  idea  of  their  being  Treasury  notes.  I  have  avoided  that  subject, 
however,  for  the  reason  that  one  of  the  subsequent  speakers  will 
dwell  on  it. 

The  Chairman.  If  there  are  no  further  questions,  we  will  ask  the 
next  witness  to  proceed. 

(The  statements  mentioned  by  the  witness  are  as  follows:) 

Abstracts  of  comptroller's  reports — Bank  statistics. 
[AmoantB  are  in  millions  of  dollars.] 


Date. 


AU  banks. 


Loans. 


Invest^ 
ments. 


Cash. 


Deposits. 


Indi- 
vid- 


Total. 


Net. 


Bank 
pay- 
ments 
and 
redis- 
ooonts. 


Reserve. 


LegaL 


Actual. 


Cash. 


Num- 
ber 
banks. 


sur- 
plus, 
and 
profit. 


1906. 

Sot.  12. 

1907. 
Jan.  26.. 
Mar.  22.. 
May  20.. 
Aug.  a. 
Dec  3... 

1908. 
?eb.l4.. 
May  14.. 
July  15.. 
Sept.  23. 
Nov.  27. 

1900. 
?eb.5... 
Apr.  28.. 
June  23.. 
Septl.. 
Nov.  16. 

1910. 
Jan.  31.. 
Mar.  20.. 
June  30.. 
Septl.. 
Nov.  10. 

1911. 
Jan.  7... 
Mar.  7... 
June?... 
Sept.  1.. 
Dee.  5... 

1912. 
Feb.  20.. 
Apr.  18.. 
June  14.. 
Sept.  4.. 
Nov.  20. 

1913. 
?eb.4... 
Apr.  4... 
June  4... 
AU0.9.. 


4,331 
4,419 


4,506 
4,572 
4,064 
4,709 
4,622 


4,452 
4,551 
4,640 
4,781 
4,879 


4,809 
4,987 
5,061 
5,158 
6,190 


5,263 
5,464 
5,455 
5,496 
5,497 


5,443 
5,588 
5,634 
5,090 
5,095 


5,902 
5,973 
6,061 
6,065 


6,147 
6,198 
6,162 
6,187 


675 
666 


650 
683 
679 
700 
706 


714 
735 
765 
799 


865 

877 
898 
870 


846 
847 
850 
854 
856 


884 

937 

995 

1,018 

1,026 


1,020 
1,028 
1,046 
1,040 
1,037 


1,044 
1,051 
1,060 
1,040 


626 
634 


605 
666 
691 
701 
660 


788 
861 
849 
868 
844 


860 
878 


854 

804 


820 
851 
816 


908 
946 
895 
863 


960 
931 
945 
896 


933 
888 

914 


4,200 
4,280 


4,115 
4,260 
4,322 
4,319 
4,176 


4,105 
4,312 
4,374 
4,548 
4,720 


4,699 
4,826 
4,808 
5,009 
5,120 


5,190 
5,227 
5,287 
5,145 
5,304 


5,113 
5,304 
6,478 
5,490 
5,536 


5,680 
5,712 
5,825 
5,891 
5,944 


5,966 
5,960 
5,963 
5,761 


5,807 
6,031 


5,952 
6,061 
6,190 
6,076 
5,800 


5,924 
6,188 
6,330 
6,617 
6,804 


6,836 
6,934 
7,009 
7,079 
7,056 


7,208 
7,966 
7,257 
7,140 
7,261 


7,166 
7,576 
7,675 
7,628 
7,675 


8,067 
8,015 
8,064 
8,130 
8,109 


8,361 
8,227 
8,144 
7,948 


4,927 
4,970 


5,154 
5,140 
5,225 
5,256 
4,906 


5,038 
5,296 
5,464 
5,605 
5,773 


5,808 
6,018 
6,074 
6,164 
6,046 


6,163 
6,320 
6,196 
6,247 
6,206 


6,267 
6,618 
6,689 
6,684 
6,670 

7,080 
6,997 
7,050 
7,093 
7,035 


7,277 
7,219 
7,124 
7,097 


59 
101 


51 
56 
73 
109 


P.Ct. 
30.70 
20.80 


21.53 
20.74 
21.22 
21.33 
21.31 


23.47 
23.94 
23.19 
22.97 
22.32 


22.36 
22.38 
22.37 
21.67 
21.31 


21.47 
21.21 
21.22 
21.57 
21.18 


21.40 
21.67 
22.10 
21.36 
21.06 


21.44 
21.30 
21.35 
20.69 
20.35 


20.91 
20.44 
20.95 
20.72 


P.Ct. 
25.72 
26.48 


26.87 
25.45 
26.79 
25.56 
24.72 


28.14 
28.41 
27.81 
28.29 
27.30 


2t.82 
27.20 
26.96 
26.05 
25.26 


25.52 
25.24 
24.44 
35.19 
24.75 


25.33 
36.62 
26.10 
25.05 
24.72 


26.24 
25.39 
24.94 
24.57 
23.89 


24.99 
23.99 
24.02 
24.01 


P.et. 
12.70 
12.76 


13.48 
12.76 
13.22 
13.33 
13.45 


15.64 
16.25 
15.53 
15.24 
14.62 


14.58 
14.58 
14.57 
13.85 
13.29 


13.51 
13.19 
13.23 
13.62 
13.14 


13.33 
13.72 
14.14 
13.39 
12.93 


13.51 
13.30 
13.40 
12.63 
12.21 


12.82 
12.30 
12.82 
12.67 


6,137 
6,199 


6,288 
6,344 
6,429 
6,644 
6,626 


6,098 
6,778 
6,824 
6,853 
6,865 

6,887 
6,898 
6,926 
6,977 
7,006 


7,045 
7,082 
7,145 
7,173 
7,204 

7,218 
7,216 
7,277 
7,301 
7,328 


7,339 
7,356 
7,372 
7,397 
7,420 


7,425 
7,440 
7,473 
7,488 


1,506 
1,536 


1,651 
1,679 
1,604 
1,631 
1,651 


1,648 
1,670 
1,667 
1,689 
1,700 


1,700 
1,729 
1,744 
1,746 
1,779 


1,779 
1,835 
1,861 
1,876 


1,892 
1,909 
1,933 
1,929 
1,968 


1,968 
1,978 
1,984 
1,989 
2,016 


2,008 
2,027 
2,046 
2,041 
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Ahttractt  of  comptroller* $  reporU — Bank  staUsticf — Continued. 
[Amoonta  are  in  mlllioiu  of  doUan.] 


Sept.  4.. 
Not.  12. 


22^. 


26. 


UajTO.. 
Aug.  22.. 
Deo.  8... 


Feb.  14.. 
Hay  14.. 
July  16.. 
Sept  23. 
Not.  27. 


Feb.  5... 
Apr.  28.. 
June  23.. 
Septl.. 
Not.  10. 


Jan.  31.. 
Mar.  20.. 
June  80.. 
Septl.. 
Not.  10. 


Jan.  7.. 
Mar.  7.. 
June  7.. 
Septl. 
]>eo.5.. 


Feb.  20.. 
Apr.  18.. 
June  14.. 
Sept  4.. 
Not.  26. 


Feb.  4.. 
Apr.  4.. 
June  4.. 
Au(.9. 


1006. 


1007. 


1006. 


1000. 


1010. 


1911. 


1012. 


1013. 


Central  reserTe  banks. 


loans. 


1,017 
083 


1,054 
1,030 
1,007 
1,061 
1,112 


1,072 
1,130 
1,106 
1,243 
1,207 


1,286 
1,300 
1,300 
1,307 
1,108 


1,246 
1,300 
1,246 
1,277 
1,210 


1,206 
1,350 
1,330 
1,321 
1,250 


1,410 
1,307 
1,410 
1,384 
1,208 


1,388 
1,350 
1,316 
1,375 


luTest- 
ments. 


150 
156 


150 
157 
150 
150 

m 


178 
182 
101 
100 
100 


107 
202 
108 
210 
202 


182 
170 
184 
188 
185 


203 
218 
246 
245 
246 


228 
216 


218 
212 


218 
200 
211 
211 


Cash. 


282 
281 


322 
204 
826 
811 
252 


855 
418 
413 
432 
410 


404 
413 
434 
400 
856 


876 
861 
400 
340 


437 
455 
422 
370 


457 
431 
448 
403 
367 


425 
383 
405 
407 


Deposits. 


Indi- 
TiduaL 


866 
846 


666 

770 
704 
730 
783 


761 


061 
1,060 


065 
1,011 
1,028 
1,038 
1,016 


1,070 

1,014 

1,076 

061 

088 


810 

053 

1,060 

1,043 

056 


1,001 
1,021 
1,003 
1,066 
1,021 


1,031 
084 
075 
000 


Total. 


1,630 
1,6U 


1,022 
1,075 
1,082 
1,848 


1,740 
2,020 
2,103 
2,037 
1,013 


2,155 
2,064 
2,128 
2,056 
1,034 


2,007 
1,068 
1,046 
1,802 


Net 


1,172 
1,120 


1,486 
1,648 
1,642 
1,506 
1,532 

1,222 
1,180 
1241 
1206 
1,167 

1,616 
1,707 
1840 
1,068 
2,050 

1,250 
1424 
1,601 
1,572 
1,606 

1,086 
2,018 
2,057 
2,020 
1,876 

1,686 
1,610 
1636 
1,624 
i;432 

1,406 
1,627 
1,462 
1,515 
1,301 


1,423 
1,647 
1,670 
1,640 
1,522 


1,741 
1,685 
1,725 
1,647 
1,521 


1,678 
1,603 
1,666 
1,610 


Reserve. 


PereenL 
24.87 
26.81 


26.74 
26.26 
26.60 
26.18 
22.30 


28.62 
20.70 
27.85 
27.81 
26.08 


25.78 
26.70 
26.82 
26.44 
25.10 


26.88 
34.02 
24.08 
26.68 
26.44 


25.88 
26.77 
27.87 
26.00 
26.16 


36.40 
26.87 
36.10 
24.74 
24.80 


25.68 
24.38 
26.12 
25.41 
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Abstracts  of  comptroller's  reports — Bank  statistics — Oontmued. 
[AxDoimts  are  In  mflUooB  of  dollars.] 


1906. 

BspL4 

Noy.l2 

1907. 

Jan.  36 

Mar.  22 

May  20. 

Aug.  22 

Decs. 

1908. 

Fib.  14 

May  14. 

July  15. 

Sept  23 

Nov.27 

1909. 

Feb.5 

Apr.28 

Jtme23 

Septl 

Nw.lft 

1910. 

iULSl 

Mar.  29 

June  3D 

Beptl 

1011. 

fciL7 

Mar.7 

Iiiiw7 

Septl 

dSTs. 

1913. 

Feb.  30 

Apr.  18 

JnneM 

8e|lt.4 

NoT.25 

1913. 

Febu4 

Apr.  4 

Jime4 

AaK.9 


Reserve  banks. 


Deposits 

, 

Bank 

Reserve. 

Loans. 

Invest- 
ments. 

Gash. 

meots 

and 

redis- 

ooimts. 

Indi- 
vid- 
uaL 

TotaL 

Net 

Legal. 

AotoaL 

1,160 
1,308 

157 
147 

166 
167 

985 
1,015 

1,672 
1,725 

1,370 
1,372 

11 
11 

P.  a, 
24.62 
34.32 

P.cL 
21,  til 
36.73 

1,303 
1,230 
1,235 
1,246 
1,186 

144 
150 
154 
156 
143 

187 
172 
177 
190 
162 

962 

990 

1,020 

1,012 

937 

1,719 
1,724 
1,761 
1,722 
1,551 

1,410 
1,405 
1,425 
1,423 
i;263 

6 
U 

8 
13 
80 

25.85 
24.81 
24.86 
25.46 
24.73 

39.71 
37.13 
28.00 
27.48 
36.56 

1,1S7 
1,162 
1,178 
1,235 
1,257 

146 
157 
167 
175 
178 

200 
217 
210 
219 
215 

932 
1,004 
1,033 
1,067 
1,100 

1,611 
1,602 
1,750 
1,854 
1,894 

1,317 
1397 
1,457 
1,549 
1,561 

15 
6 
6 
8 
6 

27.37 

37.87 
27.44 
26.84 
36.44 

30.44 
SI.  68 
3L81 
33.17 
30.76 

1,255 
1,306 
1,336 
1,376 
1,401 

191 
200 
201 
199 
182 

233 
236 
229 
235 
221 

1,106 
1,143 
1,179 
1,218 
1,234 

1,923 
1,971 
2,000 
2,054 
2,043 

1,614 
1,656 
1,681 
1,718 
1,676 

3 
4 
4 
8 
8 

27.14 
26.96 
26.28 
25.65 
25.56 

31.94 
30.78 
30.15 
29.06 
27.60 

1,395 
1,479 
1,460 
1,458 
1,476 

183 
188 
183 
181 
178 

220 
226 
224 
221 
226 

1,211 
1,267 
1,275 
1,240 
1,272 

2,035 
2,125 
2,088 
2,064 
2,006 

1,686 
1,768 
1,724 
1,714 
1,706 

3 
5 
8 
13 
12 

25.53 
25.27 
25.30 
25.81 
25.36 

38.00 
37.93 
37.35 
28.04 
27.06 

1,453 
1480 
1,500 
1,528 
1,542 

186 
197 
217 
220 
219 

232 
234 
246 
238 
237 

1,246 
1,279 
1,336 
1,325 
1,355 

2,078 
2,193 
2,216 

1,718 
1,820 
1849 
1,850 
1,853 

7 
3 
4 
8 
11 

25.81 
25.49 
26.03 
25.46 
25.34 

28.17 
30.06 
29.29 
27.82 
27.44 

1,540 
1,560 
1,584 
1,627 
1,634 

229 
233 
236 
232 
231 

250 
251 
250 
243 
235 

1,342 
1,379 
1,420 
1,421 
1,412 

2,313 
2,342 
2,329 
2,368 
2,345 

1,917 
1,918 
1,933 
1,960 
1,927 

4 
7 
8 
9 
10 

25.59 
25.61 
25.48 
24.84 
24.48 

29.38 
28.56 
28.13 
26.18 
26.06 

1,627 
1,662 
1,643 
1,601 

231 
239 
285 
222 

247 
242 
242 
241- 

1,412 
1,417 
1,436 
1,340 

2.398 
2f370 
2,352 
2,234 

1,978 
1,974 
1,946 
1,882 

6 

9 

11 

20 

25.09 
24.75 
24.83 
25.27 

28.18 
26.66 
26.50 
27.48 
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AbMiraeti  ^  oomptroller's  reports—Bank  «(a^ttc»— Continued. 
[Amounts  are  in  millions  of  dollars.) 


Country  banks. 


Loans. 


Inyest- 
msnts* 


Gash. 


Deposits. 


Indi- 
Yid- 
uaL 


TotaL 


Net 


Bank 
pay- 
ments 
and 
redJs- 
oounts. 


Rsserve. 


LegaL 


ActuaL 


1906. 

Sept.  4 

Nov.  12 

1907. 

Jan.  28 

Kar.22 

May  20 

Aug.  22 

Dee.  8 

1906. 

Feb.  M 

IfayM 

July  16 

Sept  23 

Nov.27 

1909. 

Feb.  5 

Apr.28 :. 

June  23 

Septl 

Nov.  16 

1910. 

Jan.  31 

Mar.  29 

June  30 

Septl 

Nov.lO 

1911. 

Jan.7 

Mar.7 

June? 

Septl 

Dec.  5 

1912. 

Feb.  20 

Apr.  18 

June  14 

Sept  4 

Nov.26 

1913. 

Feb. 4 

Apr.  4 

June  4 

Aug.9 


2,147 
2,227 


2,247 
2,302 
2,331 
2,401 
2,323 


2,222 
2,249 
2,266 
2,302 
2,324 


2,327 
2,381 
2,416 
2,474 
2,596 


2,622 
2,684 
2,740 
2,760 
2,810 


2,783 
2,767 
2,795 
2,841 
2,900 


2,884 
2,924 
2,979 
3,049 
3,153 


3,132 
3,187 
3,202 
3,211 


357 
862 


364 
374 
873 
884 
384 


388 
395 
407 
425 
434 


450 
463 
477 
488 
484 


480 
479 
482 
484 
492 


493 
611 
532 
551 
561 


671 
578 
586 
589 


694 
602 
604 
607 


177 
184 


184 
190 
188 
199 
246 


232 
235 
215 
215 
218 


222 


222 
219 


229 
232 
235 
230 
239 


240 
237 
244 
234 
246 


243 
248 
246 
248 
256 


261 


266 
251 


2,347 
2,427 


2,466 
2,502 
2,508 
2,567 
2,456 


2,411 
2,422 
2,451 
2,518 
2,561 


2,628 
2,671 
2,090 
2,763 
2,870 


2,909 
2,945 
2,935 
2,944 
3,043 


3,047 
3,072 
3,090 
3,121 
3,224 


3,287 
3,810 
3,312 
3,413 
3,510 


3,542 
3,566 
3,542 
3,520 


2,585 
2,604 


2,746 
2,787 
2,786 
2,846 
2,717 


2,606 
2,608 
2,721 
2,795 
2,851 


2,926 
2,944 
2,951 
2,996 
8,137 


3,178 
3,217 
3,193 
3,193 
3,816 


3,834 
3,353 
3,356 
3,381 
3,610 


3,698 
3,626 
3,606 
3,704 
8,829 


8,865 
8,890 
3,845 
8,822 


2,885 
2,468 


2,521 
2,556 
2,568 
2,627 
2,485 


2,462 
2,474 
2,506 
2,573 
2,616 


2,697 
2,742 
2,757 
2,821 
2,938 


2,980 
3,028 
3,009 
3,017 
3,106 


8,126 
8,150 
3,159 
3,194 
3,295 


8,872 
3,893 
3,390 
3,485 
3,586 


8,621 
3,662 
3,610 
8,596 


P.et, 
16.71 
16.77 


16.59 
16.70 
16.64 
16.88 
19.17 


18.76 
18.40 
17.92 
17.68 
17.63 


17.62 
17.63 
17.34 
17.08 
17.00 


16.97 
16.96 
17.07 
16.88 
16.99 


16.96 
16.79 
17.00 
16.61 
16.75 


16.48 
16.59 
16.53 
16.40 
16.41 


16.45 
16.42 
16.62 
16.28 


P.d, 
25.16 
24.86 


25.34 
24.61 
24.21 
34.24 
34.97 


26.66 
25.85 
25.47 
26.24 
26.04 


36.57 
25.98 
2S.09 
24.58 
23.96 


23.94 
23.88 
22.57 
22.81 
23.18 


23.68 
24.36 
23.56 
22.96 
23.00 


24.82 
23.36 
22.50 
22.91 
22.  G3 


23.01 
22.40 
21.78 
21.67 
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Reserve  cities. 

New 
York. 

Chicago. 

St. 
Louis. 

Boston. 

Albany. 

Philadelphia. 

Legal 
reserve. 

Actual 
reserve. 

Legal 
reserve. 

Actual 
reserve. 

Legal 
reserve. 

Actual 
reserve. 

1906. 
Sept  4 

34.36 
35.51 

26.83 
36.30 
36.93 
26.81 
21.89 

39.00 
80.52 
28.37 
38.65 
36.03 

35.58 
36.68 
27.37 
36.83 
35.53 

36.64 
35.76 
35.27 
27.48 
25.97 

36.51 
27.80 
28.04 
36.60 
35.35 

27.04 
36.31 
36.60 
24.83 
34.69 

36.89 
25.54 
36.97 
36.43 

24.54 
25.19 

36.37 
22.57 
25.03 
25.34 
24.21 

27.14 
26.83 
26.59 
25.12 
25.94 

35.90 
36.16 
25.73 
24.30 
24.20 

24.12 
23.35 
23.96 
25.19 
24.04 

24.31 
24.00 
26.84 
24.65 
24.85 

24.83 
24.87 
26.04 
24.22 
23.24 

35.10 
2L46 
24.32 
22.94 

24.06 
34.02 

27.10 
34.00 
26.53 
23.50 
30.38 

28.96 
28.86 
25.52 
35.41 
35.71 

36.53 
35.44 
35.31 
34.73 
34.80 

34.06 
33.36 
24.99 
23.52 
24.82 

24.31 
25.33 
35.48 
34.51 
35.19 

35.96 
24.87 
24.88 
26.57 
25.09 

23.94 
21.97 
23.66 
22.93 

24.48 
25.10 

26.87 
25.22 
25.20 
25.57 
22.72 

26.30 
26.04 
26.92 
25.92 
36.77 

26.69 
37.06 
25.97 
25.01 
25.97 

25.81 
24.30 
24.95 
24.83 
26.06 

26.13 
24.76 
26.42 
25.40 
25.05 

25.56 
25.77 
25.95 
25.17 
25.27 

34.79 
24.43 
26.91 
26.41 

28.43 
28.46 

29.74 
29.31 
28.38 
27.14 
25.43 

29.16 
33.48 
36.47 
31.60 
29.40 

31.28 
32.65 
30.49 
29.06 
28.07 

29.85 
30.38 
29.69 
28.51 
27.10 

20.07 
29.76 
30.08 
28.77 
27.48 

28.80 
28.38 
29.48 
26.66 
26.59 

29.87 
28.81 
30.26 
81.37 

23.28 
21.22 

23.50 
20.22 
2' 

.06 
18.56 

33.57 
23.96 
33.96 
34.15 
34.26 

24.03 
24.38 
24.27 
25.16 
25.03 

34.42 
23.31 
24.00 
23.69 
24.14 

24.52 
23.48 
24.30 
24.23 
24.29 

24.23 
23.54 
23.34 
23.84 
24.20 

23.25 
24.24 
23.67 
33.85 

37.87 
24.01 

28.47 
20.23 
33.91 
34.05 
18.56 

35.84 
32.98 
33.05 
36.23 
32.46 

33.76 
30.73 
32.84 
31.18 
27.72 

29.10 
25.59 
27.40 
33.12 
27.13 

28.88 
36.98 
32.48 
32.73 
28.05 

30.52 
28.58 
3a  28 
32.21 
28.78 

28.38 
25.59 
27.87 
29.69 

22.36 
23.01 

23.85 
22.44 
23.51 
25.09 
2L82 

25.15 
27.07 
26.12 
25.65 
24.44 

25.68 
26.04 
25.78 
25.11 
24.80 

24.57 
24.23 
24.34 
25.02 
24.80 

24.35 
24.09 
25.88 
25.05 
24.20 

26.50 
25.64 
24.73 
24.80 
25.29 

25.21 
24.33 
24.96 
25.65 

26.52 

Sor.ia 

27.45 

1907. 
Jan.  36 

29.68 

ir«r,99 

26.61 

Marao. 

29.55 

Aas.22 

27.46 

^i.:.v....,/.... 

24.89 

1908. 
Feb.  14 

28.76 

May  14 

33.08 

July  15 

31.20 

tetSS 

32.87 

Nav.27.' 

32.05 

1909. 
F«>.6 

29.76 

Apr.28 

30.12 

Jimes 

29.10 

Septl 

27.58 

Noy.l6 

28.02 

mo. 

ten.  81 

28.12 

HAT.  29 

27.67 

?qnft30 

26.31 

8ept.l 

29.16 

Nov.lO 

26.98 

1911. 
Jan.7 

27.92 

Hw  7.  . 

24.09 

7nTi«7  ..  

30.68 

SeDt.1 

26.53 

d3^5    :;;;..... 

27.16 

1912. 

f^b.ao 

28.84 

Apr.  18 

28.73 

Jane  14 

26.80 

8ept.4 

27.38 

iSr. 26  :::::..:.. 

26.97 

1913. 
FW).4 

26.84 

Aor.  4 

26.17 

JaDe4 

27.74 

Ai^9 

26.96 
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1906. 

8«pt.4 

Nov.  12..... 

1907. 

Jan.  26 

Mar.  22 

May  20 

Aug.  22..... 
Dec.8 

1908. 

Feb.  14 

May  14 

July  15 

Sept.  23 

Nov.  27 

1909. 

Feb.  6 

Apr.  28 

June  23 , 

Septl 

Nov.  16..... 

1910. 

Jan.  31 

Mar.20 

June  30 , 

Sept.  1 

Nov.  10 

1911. 

Jan.7 

Mar.7 

Jnne7 , 

Sept.  1 

Dec.6 , 

1912. 

Feb.  20 

Apr.  18 

June  14..... 

Sept  4 

Nov.  26 

1913. 

Feb.  4 

Apr.  4 

June  4. 

Aug.  9 


Reserve  cities. 


PitUburgh. 


Legal 

re- 
serve. 


23.37 
22.88 


25.49 
22.96 
25.30 
23.76 
21.04 


24.82 
25.62 
25.60 
26.10 
25.87 


26.61 
26.95 
25.88 
25.68 
25.98 


25.88 
25.92 
24.40 
25.66 
23.64 


25.65 
25.57 
25.73 
25.18 
25.99 


25.80 
24.71 
24.57 
24.47 
24.05 


24.84 
24.02 
23.98 
25.38 


Actual 

re- 
serve. 


23.37 
22.88 


26.86 
22.96 
25.30 
23.76 
21.04 


24.82 
25.62 
25.60 
28.96 
26.56 


28.17 
28.75 
27.62 
26.61 
25.98 


25.88 
25.92 
24.40 
25.94 
23.64 


25.65 
27.21 
26.86 
25.31 
26.37 


27.96 
26.28 
25.18 
27.67 
24.05 


29.54 
24.87 
23.98 
25.91 


Baltimore. 


Legal 
re- 


21.28 
22.71 


25.79 
22.41 
24.44 
23.24 
21.98 


25.19 
27.01 
24.60 
25.20 
24.27 


26.40 
25.41 
24.43 
22.91 
23.22 


24.50 
23.21 
24.25 
21.21 
22.01 


24.77 
22.02 
22.48 
21.05 
21.24 


21.72 
23.16 
23.78 
21.47 
22.62 


22.07 
20.90 
21.53 
21.84 


Actual 
re- 


25.11 
25.56 


28.01 
23.74 
25.43 
25.34 
21.98 


25.73 
28.67 
29.26 
28.29 
25.67 


29.88 
27.85 
26.83 
25.25 
25.88 


25.73 
24.87 
25.03 
23.43 
27.21 


28.79 
24.58 
23.72 
21.68 
25.09 


24.87 
25.22 
26.38 
25.17 
25.86 


25.51 
23.24 

22.57 
22.86 


New  Orleans. 


Legal 
re- 


23.35 
25.04 


25.46 
25.20 
24.25 
24.81 
27.22 


25.40 
27.40 
25.92 
26.80 
26.30 


28.75 
26.06 
25.50 
24.74 
27.50 


26.67 
24.54 
24.15 
24.39 
26.29 


24.53 
25.06 
25.55 
26.30 
25.01 


20.95 
25.91 
24.06 
23.43 
24.98 


22.35 
24.44 
23.78 
23.06 


Actual 


26.14 
2^.37 


30.58 
25.20 
26.58 
26.35 
29.95 


28.04 
30.38 
27.95 
27.83 
30.46 


40.06 
30.89 
83.48 
28.89 
29.04 


28.26 
27.69 
27.91 
27.34 
28.06 


27.14 
28.07 
27.72 
27.36 
27.36 


20.05 
28.40 
27.60 
24.07 
25.20 


25.84 
26.79 
25.20 
24.96 


Cincinnati. 


Legal 

re- 
serve. 


25.13 
25.23 


25.51 
24.24 
25.78 
24.03 
24.82 


30.15 
27.75 
27:74 
26.12 
28.06 


28.62 
26.25 
26.35 
25.43 
26.03 


26.17 
25.90 
26.45 
26.69 
26.56 


27.60 
24.78 
27.18 
25.10 
25.77 


26.14 
28.60 
30.01 
25.52 
24.96 


25.72 
26.87 
26.17 
25.38 


Actual 
re- 


25.49 
26.73 


27.89 
25.18 
25.78 
25.37 
26.70 


31.30 
27.75 
30.27 
26.97 
28.06 


20.12 
26.25 
28.18 
25.48 
26.03 


27.53 
25.90 
27.06 
26.69 
26.56 


32.37 
30.97 
28.17 
25.19 
27.82 


29.92 
29.85 
30.41 
27.45 
25.65 


30.69 
30.05 
26.86 
28.45 


Cleveland. 


Legal 
re- 


26.21 
20.37 


26.33 
24.37 
24.47 
23.45 
20.85 


23.74 
25.55 
28.21 
26.95 
27.14 


29.03 
29.02 
28.18 
27.71 
23.91 


24.74 
27.24 
26.49 
25.87 
23.75 


26.37 
27.14 
26.45 
26.05 
26.67 


27.79 
26.44 
26.85 
27.68 
26.48 


27.01 
26.09 
26.83 
25.75 


Actual 
re- 


26.21 
20.87 


26.36 
24.87 
24.47 
23.45 
20.85 


23.74 
25.56 
83.62 
82.66 
80.00 


83.38 
29.40 
84.39 
27.71 
23.91 


24.74 
27.24 
25.40 
26.87 
23.75 


26.60 
29.66 
32.83 
20.66 
26.67 


31.51 
26.44 
29.85 
29.86 
36.54 


30.86 
96.14 
37.85 
38.43 
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Reserve  dttos. 


IndianapoUs. 


Legal 

re- 
serve. 


Actual 

re- 
serve. 


Detroit. 


Legal 

re- 
serve. 


Actual 

re- 
serve. 


Mflwaokee. 


Legal 

re- 
serve. 


Actual 

re- 
serve. 


ICinneapoUs. 


Legal 
re- 


Actual 

re- 
serve. 


St.  PauL 


Legal 

re- 
serve. 


Actual 

re- 
serve. 


1906. 

8ept4 

Nov.  12 

1907. 

Jan.  26 

Mar,  22 

May  20 

Ai]^22 

Dec  3 

1906. 

Pebtll 

May  14 

JulyW 

Sept.  23.... 
Nor.  27 

1909. 

Frt).5 

Apr.28 

June  23 

Septl 

Nov.  16    ... 

1910. 

Jan.  31 

Mar.  29 

June  30 

8ept.l 

Nov.  ID 

1911. 

JaiL7 

Mar.7 

Jime7 

8ept.l 

Dec.5 

1912. 

P*b.20 

Apr.  18 

June  14 

8ept.4 

Nov.  26 

1913. 

nh.4 

Apr.  4 

June  4 

ADf9 


26.46 
26.48 


26.82 
25.99 
26.67 
26.78 
32.86 


32.94 
32.40 
31.54 
30.61 
28.97 


28.94 
30.23 
29.39 
27.12 
26.66 


26.66 
26.26 
28.71 
27.19 
28.81 


29.03 
27.20 
27.07 
25.87 
27.08 


26.86 
26.08 
27.93 
26.03 
24.06 


26.60 
25.38 
28.53 
26.63 


33.97 
30.35 


33.72 
29.72 
29.58 
31.81 
37.25 


40.80 
36.97 


33.96 
31.88 


33.75 
30.85 
37.59 
32.25 
29.17 


29.13 
29.84 
35.88 
41.62 
31.78 


30.54 
82.04 
32.74 
29.74 
27.19 


31.27 
26.08 
31.16 
29.57 
24.06 


26.60 
25.38 
34.14 
33.21 


24.73 
23.26 


27.02 
22.49 
25.60 
24.81 
22.85 


27.45 
26.49 
29.27 
27.78 
26.96 


28.22 
26.05 
26.69 
27.01 
25.68 


22.65 
25.42 
25.00 
21.73 
23.82 


22.97 
24.32 
26.21 
26.87 
24.72 


23.08 
26.67 
26.76 
25.61 
22.62 


24.33 
23.90 
25.55 
24.99 


25.93 
25.37 


27.29 
22.49 
29.18 
24.81 
22.85 


27.93 
34.32 
32.59 
31.40 
30.37 


32.02 
29.65 
29.63 
30.37 
26.27 


22.65 
25.42 
25.00 
21.73 
23.82 


22.97 
28.94 
30.67 
28.69 
27.73 


25.74 
27.30 
29.06 
25.61 
22.62 


25.14 
24.84 
28.83 
29.39 


24.30 
24.80 


24.94 
22.82 
24.05 
25.24 
24.01 


24.32 
26.55 
25.50 
25.57 
25.99 


26.28 
25.63 
25.82 
24.22 
24.28 


24.88 
23.60 
23.68 
24.26 
24.51 


24.53 
23.75 

t24 
52 
23.75 


23.57 
22.02 
23.96 
23.78 
22.88 


22.64 
23.68 
23.68 
24.30 


28.92 
28.49 


28.71 
22.82 
25.97 
27.78 
25.06 


26.50 
27.15 
28.24 
30.88 
30.04 


32.30 
25.63 
26.76 
30.56 
24.96 


27.80 
23.60 
27.35 
27.14 
26.94 


26.25 
26.59 
27.46 
27.39 
24.92 


27.38 
22.02 
25.00 
27.69 
26.12 


24.46 
24.41 
24.64 
24.40 


22.56 
22.02 


22.86 
22.27 
23.31 
24.33 
26.24 


26.22 
26.86 
25.28 
25.29 
24.31 


25.49 
25.80 
24.41 
25.26 
25.01 


23  16 
22.87 
23.99 
24.53 
24.98 


25.14 
24.01 
24.96 
24.86 
23.54 


24.21 
25.10 
25.35 
24.60 
24.64 


23.95 
23.87 
22.27 
25.05 


28.03 
22.02 


28.00 
25.29 
26.70 
26.49 
28.92 


29.51 
27.35 
29.90 
34.02 
32.87 


27.68 
27.10 
26.11 
30.99 
29.10 


24.51 
27.20 
25.67 
26.65 
25.06 


25.70 
28.14 
25.50 
^.31 
28.66 


29.07 
28.58 
27.67 
25.51 
25.05 


28.19 
25.31 
22.27 
27.27 


26.86 
24.81 


25.12 
22.56 
23.67 
25.24 
27.94 


27.05 
27.42 
27.66 
24.61 
24.94 


25.34 
25.17 
24.31 
25.69 
24.54 


24.73 
25.47 
24.53 
25.12 
26.20 


25.47 
25.26 
25.03 
24.56 
24.61 


23.38 
23.83 
24.01 
24.86 
24.10 


24.20 
25.46 
24.96 
26.59 


31.25 
28.45 


29.61 
27.94 
27.41 
29.63 
31.61 


32.88 
29.78 
30.56 
32.57 
33.67 


27.78 
26.56 
28.18 
33.30 
27.45 


28.43 
27.55 
29.17 
28.57 
27.53 


26.95 
36.71 
25.56 
26.89 
29.U 


30.23 
29.06 
25.08 
25.40 
26.83 


25.87 
25.46 
24.96 
26.59 
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Reserve  cities. 

Kansas  City. 

Omaha. 

Denver. 

San  Frandaco. 

Legal 
reserve. 

Actual 
reserve. 

Legal 
reserve. 

Actual 
reserve. 

Legal 
reserve. 

Actual 
reserve. 

Legal 
reserve. 

Actual 
reserve. 

1906. 
Sept.  4 

22.78 
23.47 

24.14 
22.65 
23.57 
23.79 
21.93 

23.62 
25.22 
25.09 
23.86 
23.32 

24.29 
25.07 
24.67 
23.32 
23.63 

23.85 
23.38 
24.71 
22  70 
23.74 

23.91 
23.29 
24.11 
22.94 
23.35 

23.11 
23.04 
23,48 
22.09 
22.64 

22.80 
23.62 
23.71 
23.49 

32.35 
26.84 

36.01 
33.58 
32.35 
33.13 
31.86 

44.48 
37.85 
35.15 
36.09 
30.40 

38.50 
33.37 
81.73 
31.78 
27.24 

30.71 
31.51 
28.46 
29.40 
30.  S6 

32.83 
36.33 
31.34 
30.29 
28.64 

32.00 
32.72 
28.01 
29.28 
27.64 

saoe 

29.57 
26.63 
27.98 

24.63 
26.30 

25.61 
24.86 
26.12 
28.x 
33.60 

30.10 
28.50 
28.47 
25.40 
26.56 

25.86 
25.95 
26.76 
25.70 
24.47 

25.28 
25.23 
25.50 
25.62 
26.00 

24.33 
25.24 
25.19 
24.94 
24.92 

25.08 
24.55 
23.74 
24.67 
24.21 

24.62 
27.85 
25.60 
25.92 

28.68 
26.53 

29.21 
25.48 
27.56 
30.10 
84.33 

34.98 
3a  76 
29.10 
29.66 
30.64 

30.80 
20.38 
31.19 
29.61 
24.47 

26.25 
25.23 
25.50 
29.84 
26.00 

24.33 
29.92 
28.69 
28.63 
27.09 

30.34 
26.74 
32.56 
26.93 
24.21 

26.77 
28.11 
26.81 
29.93 

27.39 
2183 

28.47 
28.40 
27.16 
28.65 

saoo 

31.94 
33.77 
82.23 
31.23 
29.50 

30.08 
29.42 
27.65 
28.24 
26.64 

27.60 
26.54 
29.56 
29.27 
28.24 

3a  31 
31.10 
29.83 
33.74 
33.05 

30.82 
30.10 
29.72 
28.45 
27.57 

28.72 
29.28 
28.50 
29.95 

4a  42 
35.74 

3a  27 
37.95 
38.94 
36.00 
31.38 

35.20 
38.83 
37.02 
37.93 
37.52 

89.73 
40.73 
41.08 
39.80 
38.70 

33.70 
87.17 
33.54 
33.18 
33.43 

3L88 
34.15 
32.32 
38.05 
37.79 

35.20 
36.07 
35.89 
31.46 
3ai3 

3a47 
29.28 
2&50 

sasi 

29.67 
26.92 

28.86 
25.81 
27.20 
28.66 
34.16 

33.27 
34.36 
33.68 
35.40 
32.29 

31.80 
3a  11 
29.51 
27.69 
20.37 

26.92 
29.46 
27.28 
26.44 
26.74 

29.04 
27.25 
26.26 
26.32 
25.61 

26.12 
26.02 
25.92 
25.76 
23.87 

26.70 
25.40 
2160 
26.14 

saos 

Nov.  12 

26.92 

1907. 
Jan.  38 

28.86 

Ui^r.  M      , 

25.81 

Mrt  20. . .     

27.28 

Auff.22 

28.66 

jyStz://........". 

84.16 

1906. 
Feb.  14 

83.27 

May  14 

86.89 

July  15 

35.37 

Sept.  23 

85.90 

Nov.27 

86.89 

1909. 
Feb.5 

35.83 

Apr.2S 

33.32 

Jqrie??.. 

83.15 

Sept.  1 

3L10 

Nov.  16 

29.37 

1910. 
Jan.  81 

27.73 

Mar.  29 

29.61 

June  30 

27.64 

Sept.  1 

28.17 

Nov.  10 

36.74 

1911. 
Jan.7 

29.04 

Mar.7 

27.66 

June7 

27.87 

Sept.  1 

27.  W 

Dec.5 

26.07 

1912. 
Feb.aO 

2d.  80 

Apr.  18 

28.77 

June  14 

27.71 

Sept.  4 

26w02 

Nov.26 

23.87 

1913. 
Feb.  4 

26.87 
26.83 
24.00 
27.30 

Atw.4 

June4 

Au£.9 
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Ahilraci  ofeomptroller^i  reportt—PercenUiges  o/rewrw— Continued. 


Country  banks. 

New  England. 

Eiastem. 

Southern. 

Middle. 

Western. 

Paciflc 

Legil 
re- 

Actual 
re- 

Legal 
re- 

Actual 
re- 

Legal 
re- 

Actual 
re- 

Legal 
re- 

Actual 
re- 

Legal 
re- 

Actual 
re- 

Legal 

A'^t^ial 

re- 

re- 

serve. 

serve. 

serve. 

serve. 

1006. 

Sept.  4 

Not.12 

16.53 
16.55 

25.10 
24.00 

16.26 
16.06 

21.43 
21.22 

17.67 
18.16 

23.30 
26.82 

16.43 
16.60 

26.22 
24.31 

16.85 
16.78 

32.70 
31.13 

17.81 
17.47 

31.57 
31.10 

1007. 

Jan.  26 

Mar.  22 

May  20 

Aug.  22 

dS3 

16.27 
16.71 
16.77 
17.19 
18.22 

23.13 
2L62 
24.13 
23.46 
26.45 

16.04 
16.22 
16.12 
16.61 
17.78 

20.85 
2a  08 
20.58 
21.14 
20.96 

17.31 
17.60 
17.39 
17.60 
21.10 

28.54 
27.11 
24.25 
23.23 
26.45 

16.40 
16.43 
16.43 
16.44 
18.65 

25.52 
24.63 
24.33 
'24.79 
24.15 

16.93 
16.61 
16.73 
16.81 
20.76 

31.37 
32.39 
31.57 
3L09 
32.11 

18.06 
17.77 
17.50 
17.72 
22.28 

30.55 
3a  15 
28.30 
28.27 
29.70 

1908. 

FW).14 

May  14 

My  16 

Sept  23 

NoT.27 

17.36 
17.37 
17.24 
17.15 
16.99 

25.17 
25.54 
25.90 
25.06 
24.53 

17.09 
17.16 
16.92 
16.92 
16.84 

22.30 
22.39 
22.39 
23.38 
22.79 

2L01 
20.13 
19.16 
19.04 
18.62 

28.16 
25.80 
24.77 
24.73 
27.44 

18.23 
18.11 
17.68 
17.40 
17.51 

27.10 
25.66 
25.88 
26.33 
25.29 

20.77 
19.77 
19.00 
18.16 
18.20 

34.83 
33.87 
31.29 
34.72 
33.04 

23.39 
2L57 
20.88 
19.87 
19.54 

31.76 
31.87 
30.64 
3L57 
3L29 

1900. 

nb.5 

Apr.  28 

JiiDe23 

Septl 

Nor.  16 

16.79 
17.19 
16.92 
16.84 
16.79 

25.12 
25.15 
24.51 
24.40 
23.57 

16.73 
17.02 
16.87 
16.66 
16.43 

23.09 
23.18 
22.19 
21.99 
20.96 

18.26 
18.51 
18.31 
17.91 
17.87 

29.10 
27.40 
25.46 
23.15 
25.01 

17.52 
17.48 
17.17 
16.89 
16.82 

26.00 
24.48 
24.97 
25.13 
23.16 

17.96 
17.89 
17.50 
17.33 
17.26 

32.68 
32.49 
30.43 
29.86 
29.73 

20.16 
19.23 
18.46 
17.88 
17.93 

31.14 
82.67 
31.20 
29.99 
29.94 

1910. 

Jan.  31 

MiM'.20 

Juno  30 

Septl 

^10 

16.55 
16.67 
lfi.73 
16.77 
16.63 

22.77 
23.29 
22.03 
22.46 
28.85 

16.41 
16.72 
16.69 
16.48 
16.49 

20.58 
21.20 
2a  14 
20.49 
20.93 

17.66 
17.57 
17.67 
17.53 
17.61 

24.21 
23.05 
21.82 
20.97 
24.32 

16.80 
16.67 
16.94 
16.69 
16.97 

24.66 
23.65 
22.97 
23.60 
21.91 

17.25 
17.00 
17.35 
17.18 
17.34 

29.43 
29.97 
26.86 
27.79 
28.04 

18.63 
18.10 
17.93 
17.62 
17.72 

28.80 
29.72 
28.18 
27.07 
27.85 

1911. 

Jtt.7 

Mar.7 

June? 

Septl 

DocTs 

16.25 
16.58 
16.66 
16.20 
1«.79 

25.65 
24.34 
23.80 
22.79 
23.31 

16.31 
16.36 
16.58 
16.13 
16.33 

20.99 
21.92 
21.40 
20.60 
2a  27 

17.67 
17.45 
17.63 
17.30 
17.04 

25.55 
25.92 
23.37 
21.28 
22.71 

16.93 
16.49 
16.85 
16.47 
16.62 

22.29 
23.72 
23.47 
23.84 
22.43 

17.56 
17.08 
17.60 
17.15 
17.11 

27.22 
29.06 
28.33 
28.86 
29.38 

18.21 
18.31 
17.82 
17.62 
17.72 

26.57 
27.55 
27.53 
26.88 
29.14 

1912. 

W>.20 

Apr.  18 

June  14 

8ept4 

NOT.aO 

16.50 
16.28 
16.21 
16.30 
16.46 

23.41 
22.38 
22.05 
22.91 
21.73 

16.15 
16.25 
16.08 
16.03 
16.03 

21.37 
2a  54 
19.80 
20.55 
19.60 

16.75 
17.14 
16.95 
16.74 
16.56 

25.00 
23.74 
21.92 
21.88 
23.91 

16.19 
16.37 
16.42 
16.23 
16.26 

24.77 
23.12 
23.19 
23.15 
21.37 

16.82 
17.02 
17.08 
16.82 
16.75 

29.48 
29.10 
27.52 
28.89 
29.40 

17.88 
17.50 
17.60 
17.25 
17.56 

28.49 
29.88 
27.15 
26.97 
27.75 

1913. 

Pteb.4 

Apr.4 

JiSe4 

Aag.9 

16.39 
16.32 
16.78 
1«.07 

23.22 
21.82 
21.92 
22.22 

16.08 
15.97 
16.23 
15.72 

20.30 
19.68 
19.58 
19.25 

16.51 
16.70 
16.91 
16.60 

23.11 
22.67 
21.52 
19.71 

16.37 
16.82 
16.47 
16.00 

22.68 
22.07 
21.64 
22.17 

16.83 
16.81 
16.85 
16.66 

28.99 
28.95 
27.24 
27.84 

17.73 
17.61 
17.63 
17.55 

27.38 
26.74 
25.06 
24.13 

8TATEKEHT  OF  F.  A.  DBTTBT,  OF  WOBCESTEB,  HASS.,  PBES- 
IDEHT  OF  TEE  MEBCHAHTS  HATIOHAL  BAVK. 

Mr.  Druby.  I  wish  to  state  some  of  the  objections  of  the  so-called 
country  banks.  We  come  under  that  class,  and  I  have  talked  with 
m&njr  of  them  in  Massachusetts  and  New  England.  I  know  how  thej 
feel  m  regard  to  this.  ^  I  do  not  think  there  is  any  feeling  of  opposi- 
tion to  tiie  bill  except  in  a  few  points.  We  believe  that  uie  bill  as  a 
whole  is  pretty  good,  but  there  are  certain  features  which  seem  objec- 
tionable to  us  wnich  would  put  us  in  a  position  where  we  really  would 
not  know  how  to  act  if  it  passed  in  its  present  form. 


Digitized  by 


Google 


1222  BAKKIKO  AND  GUBBENCY. 

The  small  country  banks  are  talking  this  way  in  their  directors' 
meetings  constantly,  and  it  is  a  question  in  Massachusetts,  where  they 
have  a  good  trust-company  law.  whether  it  would  not  be  better  for 
some  of  them  to  change  over  ana  be  trust  companies.  We  hope  that 
this  bill  will  be  so  amended  that  not  only  the  country  national  banks 
of  New  England  but  also  these  trust  companies  will  come  in  imder 
its  provisions. 

At  the  present  time,  to  touch  a  little  on  the  trust-company  situa- 
tion, the  president  of  the  Old  Colony  Trust  Co.  of  Boston,  wmch  is  a 
$70,000,000  institution^  said  that  there  was  nothing  attractive  what- 
ever about  the  bill  to  mduce  them  to  change  and  come  in  imder  its 
provision.  Our  trust-company  law  allows  trust  companies  to  enter 
mto  direct  competition  with  the  national  banks,  and  it  allows  them 
to  act  as  executors  of  wills,  administrators  of  estates,  trustees,  transfer 
agents,  and  various  things,  from  which  they  derive  quite  a  profit. 

Senator  Nelson.  They  loan  on  real  estate  I  suppose  and  they 
make  farm  mortgages  f 

^  Mr.  Deubt.  I  es,  sir;  farm  mortgages  to  a  certain  extent.  In  our 
city  of  Worcester  the  largest  institution  there  is  a  trust  company. 
There  are  three  national  banks  and  one  trust  company.  The  trust 
company's  deposits  are  pretty  nearly  as  large  as  the  deposits  of  any 
two  of  the  national  bauKS  put  together. 

The  business  man  does  not  put  his  account  in  a  national  bank 
because  it  is  a  national  bank.  He  feels  that  the  trust  company  is 
exactly  as  safe  to  deposit  his  money,  and  it  is  simply  an  open  cona- 

Eetition  between  the  trust  companies  and  the  national  bank.  If  this 
ill  should  go  through  in  its  present  form,  the  coimtry  banker,  the 
small  banker,  looks  at  it  in  this  way:  He  is  asked  to  give  up  20  per 
cent  of  his  capital,  turn  it  over  to  a  l)oard  of  directors,  which  they  call 
a  political  control  board,  and  they  are  to  have  practically  no  say. 
They  will  have,  to  be  sure,  in  Class  C,  three  directors,  but  their  con- 
trol of  the  reserve  board  is  such,  on  your  reserve  bank  board,  that  by 
naming  the  chairman,  who  is  the  Federal  reserve  agent,  ana  naming 
three  of  these  directors,  and  their  power  of  removing  class  C  directors, 
it  really  looks  as  though  they  have  not  much  to  say  about  it.  They 
are  turning  their  money  over  to  other  people  to  manage. 

They  believe  that  that  should  be  managed  by  bankers,  and  good 
bankers,  and  that  the  people  who  manage  the  institution  should  not 
be  people  appointed  for  political  reasons. 

Senator  Pomebene.  What  reason  have  you  for  making  the  state- 
ment that  they  would  be  appointed  for  political  reasons  ? 

Mr.  Deubt.  Well,  they  would  all  be  appointed  by  the  party  in 
power — the  President  of  the  party  in  power. 

Senator  Pomebene.  Do  you  know  of  any  President  we  have  ever 
had  in  the  last  generation  that  you  could  believe  would  appoint  a  man 
in  a  responsible  position  of  that  kind  for  party  reasons  ? 

Mr.  Deubt.  Iwill  answer  that  in  this  way;  In  our  district  we  have 
a  bank  examiner  appointed  by  a  Democratic  President.  Later  on  vre 
had  a  bank  exammer  appointed  by  a  Republican  President.  The 
first  bank  examiner  a]>pomted  by  the  Democratic  Party  was  a  black- 
smith and  he  was  entirely  incompetent.  The  one  appointed  by  the 
Republican  Party  was  a  poor — ^he  was  a  man  between  70  and  80 
years  of  age  and  he  was  entirely  unfit  for  the  position.  He  was  a 
brother  of  a  very  prominent  man  here  in  Washmgton,  and  the  way 
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we  get  this  story  it  was  a  toss-up  whether  he  should  be  appointed 
national-bank  exammer  or  not.  Thej  wanted  to  get  something  which 
would  yield  $5,000  per  year.  It  was  a  question,  as  I  say,  whether  he 
was  to  be  appointea  a  bank  examiner  or  to  some  Indian  reservation, 
or  something  of  that  kind.  They  appointed  him  national-bank  ex- 
aminer. That  man  went  into  small  national  banks  within  6  miles  of 
us.  He  examined  half  a  dozen  banks.  The  total  loans  of  one  of  the 
banks  was  $125,000.  He  could  not  prove  it.  He  added  them  and 
added  them  up,  and  finally  he  had  to  call  in  the  cashier  and  ask  him 
to  help  him  out.  The  casmer  added  them  up  and  found  his  mistakes, 
and  then  the  bank  examiner  said  "Are  they  aU  good  ?" 

Such  things  as  that  are  the  reasons  for  my  statement. 

Senator  PoMERENE.  Well,  assuming  that  to  be  so,  you  do  not 
wish  to  state  you  beUeve,  because  some  President  may  have  been 
misled  by  the  reconamendation  of  some  poUtician  as  to  the  pro- 
priety of  appointing  some  man  as  a  bank  examiner,  that  thereiore 
they  woula  select  these  men  who  are  to  have  control  of  these  banks 
purely  for  political  reasons  ? 

Mr.  Dburt.  Perhaps  not  that;  but  what  I  am  stating  is  what  we 
believe.  We  think  they  should  be  practical  bankers  and  not  law- 
yers or  raiboad  men,  or  men  who  are  not  f amihar  with  banking. 

Senator  Pomerene.  I  beUeve  with  you  they  ought  to  be  the  biggest 
men  that  can  be  obtained,  but  I  do  not  agree  with  you  in  reflecting 
upon  the  character  of  the  Presidents  in  tamng  the  position  that  they 
would  appoint  incompetent  men  for  these  places. 

Senator  Bristow.  Well,  the  bank  examiners  being  appointed  now 
are  of  the  prevailing  political  faith.  Some  are  competent  and  others 
mav  not  be  competent. 

Senator  Pobierene.  Possibly  that  is  so. 

Senator  Bristow.  And  what  has  been  done  in  the  past  is  Ukely  to 
be  done  in  the  future. 

Senator  Nelson.  We  have  a  case  right  here  now  of  a  blacksmith 
who  was  appointed  a  bank  examiner;  also,  the  case  of  the  old  gen- 
tleman who  was  appointed.  That  may  have  been  all  right.  Proba- 
bly he  needed  an  old  age  pension. 

Senator  Pomerene.  That  may  be  so,  too:  but  I  am  a  little  bit 
surprised  that  anyone,  in  view  of  some  of  the  criticisms  that  have 
been  made  here,  should  believe  that  the  President  should  have  the 
right  to  name  a  member  of  the  Supreme  Court  or  a  member  of  the 
Interstate  Commerce  Commission.  We  have  to  place  faith  some- 
where, and,  as  far  as  I  am  concerned,  on  that  proposition  I  am  wiU- 
ing  to  trust  any  President  we  have  now  or  ever  have  had. 

Senator  Weeks.  It  is  true  that  no  President  has  ever  appointed 
a  judge  of  the  Supreme  Court  who  was  not  a  lawyer;  it  is  also  true 
thiat  all  the  traditions  that  surround  the  Supreme  Court  have  been 
such,  and  they  have  come  down  from  the  beginning  of  the  Govern- 
ment, that  it  would  be  practically  impossible  for  a  President  not  to 
select  from  the  very  best  material.  But  that  is  not  true  of  any  other 
association  or  any  other  organization,  and  there  is  not  another 
instance 

Senator  Pomerene.  It  is  true  of  the  Interstate  Commerce  Com- 
mission. 
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Senator  Weeks.  Well,  it  is  possibly  true  to  some  extent;  but  still 
men  who  are  practical  railroad  men  lure  not  the  onlj  ones  appointed 
on  the  Interstate  Commerce  Commission,  and  that  is  advisedly  so. 

Senator  Pomebene.  Do  not  misunderstand  me;  I  do  not  mean 
to  take  the  position  that  the  men  who  are  appointed  to  these  places 
ought  not  to  have  had  experience  along  the  Imes  reauired;  but  I  do 
mean  to  say  that  there  is  not  any  reason  at  all  why  tney  must  neces- 
sarily be  bankers. 

Senator  Weeks.  No;  I  do  not  think  there  is.  Let  me  inject  this 
remark;  however:  What  the  witness  is  saying  is  what  he  has  heard 
the  country  bankers  say  and  that  is  merely  an  expression  of  their 
views  as  I  understand  it. 

Mr.  Dbuby.  Yes,  sir;  that  is  true. 

Senator  Weeks.  And  he  is  really  giving  us  what  is  in  the  minds 
of  the  country  bankers  of  New  Endand. 

Senator  HrrcHCOCK.  We  certainly  ought  to  get  that  in  the  record. 

Senator  Pomerene.  Oh,  why.  surely. 

The  Chaibman.  The  conmiittee  will  now  take  a  recess  until  2.30 
o'clock  p.  m. 

(Thereupon  at  1  o'clock  p.  m.  the  committee  took  a  recess  imtil 
2.30  o'clock  p.  m.) 

AFTEB  BECESS. 

The  Chairman.  Mr.  Drury,  we  will  hear  you  now. 

STATEMENT  OF  MB.  F.  A.  DBTTBT— Besmed. 

Mr.  Druby.  I  wish  to  speak  to  you  about  this  compulsory  sub- 
scription to  stock.  In  the  first  place,  the  rate  whicn  the  bank 
receives  is  only  6  per  cent.  Our  loans  at  the  present  time  average 
about  6.86  per  cent.  Since  I  have  been  connected  with  the  bank,  m 
the  last  eight  years,  it  has  never  been  as  low  as  6  per  cent.  The  least 
it  has  been  is  about  51  per  cent.  We  think  that  rate  should  be  6  per 
cent  instead  of  5. 

We  rather  favor  the  recommendation  of  the  conference  at  Chicago, 
that  instead  of  it  being  20  per  cent  that  would  be  required  of  the  bank, 
20  per  cent  of  the  capital,  it  should  be  10  per  cent. 

The  Chaibman.  Ten  per  cent  and  5  paid  in? 

Mr.  Dbuby.  Ten  per  cent  all  told. 

The  Chaibman.  The  total  liability  f 

Mr.  Dbuby.  Yes. 

The  Chairman.  What  would  you  think  of  using  the  capital  and 
surplus  as  the  basis  and  making  it  a  smaller  percentage — ^applying  it 
to  the  capital  and  surplus  1 

Mr.  Dbuby.  I  think  that  perhaps  would  be  more  fair. 

The  Chaibman.  Do  not  let  me  mterrupt  you  further. 

Mr.  Dbuby.  I  think  it  would  be  more  fair,  because  many  banks 
have  capital  really  in  the  surplus  account. 

Senator  Hollis.  But  would  not  that  make  a  fluctuation  to  every- 
thing ?    Would  it  ever  be  constant  ? 

Mr.  Dbuby.  Of  course  it  would  change  from  year  to  year. 

Senator  HoLi.is.  They  would  have  to  change  around  more  and 
more? 
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Mr.  Deurt.  Yes.  Now,  in  the  matter  of  retiring  the  present 
Government  bonds,  that  is  a  very  serious  matter  to  the  comitry 
bank.  Some  of  them  are  little  small  banks  with  $100,000  capital 
and  they  have  as  high  as  100,000  2  per  cent  bonds.  They  have  seen 
the  bonds  go  to  96,  and  most  of  them  paid  a  premium,  some  of  them 
as  high  as  110  or  112,  and  manv  of  the  banks  have  a  very  small 
profit  and  loss  or  undivided  pront  accoimt,  and  it  is  putting  them 
m  a  very  bad  condition.  Tney  are  afraid  the  price  will  decline 
further  imless  something  is  put  into  this  bill  that  will  protect  the 
bonds  in  such  a  way  that  they  will  sell  at  par.  If  something  can  be 
done 

The  Chairman.  What  would  you  think  of  the  Grovemment  taking 
off  the  market  at  par  those  bonds  that  might  be  offered  ? 

Mr.  Druby.  Yes. 

The  Chairman.  Would  you  provide  for  the  Government  buying 
the  two's  at  par  that  might  be  offered  ? 

Mr.  Drury.  Yes,  I  would.  Now,  in  yoiu*  bill  where  the  provision 
is  for  replacing  those  2  per  cent  bonds  by  3  per  cent  bonds,  it  says 
that  they  shau  be  payable  20  years  after  date  of  issue,  which  does 
not  fix  any  due  date  at  all  of  the  bonds.  They  can  pay  them  at  any 
time  after  20  years,  or  may  never  pay  them.  We  think  they  should 
be  payable  in  20  years  from  date  of  issue,  making  the  due  date 
exactly  20  years.     We  beUeve  that  ought  to  be  changed. 

There  was  a  fifth  member  of  this  committee  who  was  to  come  down, 
but  was  taken  ill  as  he  was  on  the  way  to  the  train,  and  I  received  this 
letter  this  morning  from  him  right  in  regard  to  that  point,  and  I  would 
like  to  read  that  part  of  his  letter  which  relates  to  this  provision  of 
the  bill. 

The  Chairman.  Read  it  into  the  record. 

Mr.  Dbxjry.  He  says: 

I  hope  our  committee  will  be  able  to  impress  upon  the  authorities  the  very  serious 
menace  to  the  country  banks  of  a  drop  in  the  value  of  the  2  per  cent  bonds.  It  is  a 
most  injurious  matter  for  the  banks  with  small  undivided  profit  accounts,  and  I  don't 
eee  what  they  can  do  to  save  themselves,  unless  these  bonds  are  somehow  or  other  main- 
tained at  par,  or  exchangeable  for  some  bond  which  will  command  par  in  the  market. 
Certainly  the  faith  of  the  United  States  Government  was  pledged  that  these  bonds 
dKHild  always  be  worth  par.  when  the  banks  were  prevailed  on  to  take  them,  and  it 
would  be  a  serious  breach  of  morals  for  the  Government  to  allow  these  banks  to  suffer 
when  they,  the  banks,  had  provided  a  way  for  the  (jovemment  to  obtain  money  at  so 
low  a  firare.  I  believe  this  to  be  the  most  serious  feature  of  the  bill  as  regards  the  small 
banksT 

That  is  from  the  president  of  the  Merchants  National  Bank  of 
Salem. 

That  is  all  I  have  to  say. 

The  Chairman.  Mr.  Bowman,  we  will  hear  you  now.  Will  you 
give  your  address  to  the  stenographer  and  your  banking  connections  ? 

STATEMENT    OF  HENBT  H.   BOWMAH,   PBESIDElfT   OF  THE 
SPBIirOFIEID  ]f  ATIOlf  AL  BAlfK,  OF  SPBIlf GFIEID,  MASS. 

Mr.  Bowman.  Yes,  Mr.  Chairman.  I  am  president  of  the  Spring- 
field National  Bank,  of  Springfield,  Mass. 

Mr.  Chairman  and  gentlemen,  what  I  have  to  say  in  this  matter 
will  be  very  brief.  To  me  is  accorded  the  task  of  suggesting  to  vou 
gentlemen  the  establishment  of  a  siogle  reserve  bank  instead  of  12 
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re^onal  banks.  I  have  been  told  that  that  suegestion  will  not  meet 
with  favor,  but  I  believe  that  the  banks  of  New  England  and  par- 
ticularly the  country  banks,  of  which  we  are  one,  believe  such  an 
arrangement  would  be  simpler,  less  cumbersome,  more  eflFective,  and 
would  prevent  the  competition  in  times  of  stress  which  would  natur- 
ally spring  up  among  the  12  regional  banks  in  reference  to  their 
reserve.  The  bill  seems  to  recognize  the  desirability  of  a  central 
control  in  the  establishment  of  the  reserve  board,  which  is  the 
supreme  power.  Why  not  have  one  central  bank  in  which  the  reserves 
of  all  the  banks  can  be  kept,  and  avoid  the  possible  complications  of 
competition,  which  is  almost  sure  to  arise;  because  it  is  the  experience 
I  thmk  of  bankers  everywhere  that  when  things  look  uncertain,  or 
when  there  are  times  of  stress,  each  of  us,  all  of  us,  seeks  to  strengthen 
our  own  position  with  more  thought  with  regard  to  what  concerns  us 
and  our  customers  than  anyone  else;  and  I  should  fear,  we  fear  in 
New  England,  that  that  may  be  the  result  of  this  number  of  regional 
banks. 

And  if  it  were  not  possible,  in  the  wisdom  of  the  committee,  or  not 
desirable,  to  have  one,  then  we  should  like  to  have  the  number  reduced 
as  low  as  possible.  But  personallv,  and  speaking,  I  believe,  for  the 
large  number  of  banks  in  New  England,  we  are  in  favor  of  one  central 
bank,  with  such  branches  as  may  be  necessary  for  the  proper  execu- 
tion of  business.     I  want  to  leave  that  suggestion  with  you. 

I  have  one  other.  On  page  29,  section  17,  with  reference  to  the 
Federal  reserve  notes,  it  is  the  opinion,  I  think,  almost  without  excep- 
tion of  New  England  bankers  and  of  all  the  bankers  with  whom  I 
have  had  conversation — a  large  number— that  these  notes  should  not 
be  issued  by  the  Government  but  should  be  issued  by  the  banks  under 
proper  Government  restriction  and  regulation,  ana  that  when  they 
are  redeemed,  as  they  should  be,  they  should  be  redeemed  in  gold 
and  not  *'in  gold  or  other  lawful  money."  These  notes,  whether 
they  be  the  notes  at  present  in  circulation,  the  Treastuy  notes,  or 
whether  they  be  the  notes  of  banks  which  will  be  issued,  or  issuea  by 
the  Government  under  this  bill,  if  it  carries,  are  not  money.  They 
are  promises  to  pay.  There  is  no  money  except  such  as  is  recognized 
by  nations  of  the  earth,  the  first-class  nations  of  the  earth,  of  whom 
we  are  one  of  the  chief,  and  it  seems  to  us  that  these  bilb  should  be 
redeemed,  when  they  are  redeemed,  in  the  only  coin  that  is  current 
in  the  commercial  centers  of  the  world — ^gold,  and  cold  alone.  I 
would  have  a  sufficient  amoimt  of  gold  on  reserve  in  the  banks  that 
issue  these  notes  that  they  may  be  at  all  times  redeemed.  When  we 
have  a  foreign  balance  to  settle  we  settle  it  not  in  other  lawful  money 
or  anything  but  gold  or  its  equivalent,  and  it  seems  to  me  we  ou^ht 
to  treat  ourselves  as  fairly  as  we  treat  our  foreign  friends  and  tnat 
we  should  have  that  matter  settled  beyond  any  peradventure  in  the 
bill.  It  should  be  beyond  any  question  that  the  United  States  stands 
upon  a  gold  basis  and  iipon  a  ^old  basis  alone. 

Those  two  points,  Mr.  Chairman,  after  all  the  others  who  have 
been  before  me,  were  the  only  ones  I  was  particularly  requested  to 
speak  Tipon,  and  I  have  done  so. 

The  Chairman.  Senator  Nelson,  have  you  any  questions  to  ask? 

Senator  Nelson.  No. 

The  Chairman.  Senator  Hollis  ? 
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Senator  Hollis.  I  think  it  ought  to  be  stated,  so  that  it  will  appear 
after  your  question,  why  we  snould  not  have  one  central  reserve 
bank.  The  reason  is  that  the  people  of  the  country,  as  a  whole,  are 
afraid  of  one  great  central  institution,  bearing  in  mind  what  hap- 
pened at  the  time  of  Jackson  and  the  bank.  That  is  the  short  answer, 
and  that  is  probablv  the  correct  one  to  yoxir  objections. 

Mr.  Bowman.  Oi  course  conditions,  Senator,  have  changed  a  great 
deal  since  that  time — commercial  conditions.  I  doubt  whether  at 
the  present  time  one  reserve  bank  of  adequate  size,  under  proper 
Government  regulation,  would  not  meet  every  requirement  of  oanks 
of  the  coimtry  and  be  entirely  satisfactory  in  its  operation. 

Senator  Weeks.  You  womd  not  be  in  favor  of  a  reserve  bank 
framed  exactly  as  were  either  the  first  or  second  United  States  banks, 
would  you  ? 

Mr.  Bowman.  No.  I  am  in  favor  of  one  bank  under  such  general 
powers  as  these  regional  reserve  banks  have,  but  1  instead  of  12, 
concentrating  and  mobiUzing  the  reserves  of  the  country. 

Senator  Y^eks.  Do  you  Imow  of  any  sentiment  anywhere  against 
Government  control  and  supervision  ? 

Mr.  Bowman.  No. 

Senator  Weeks.  Of  the  reserve  bank  or  banks  ? 

Mr.  Bowman.  No,  Senator;  none. 

Senator  Weeks.  Or  against  the  Government  control  and  super- 
vision of  the  issuiM  of  circulation  ? 

Mr.  Bowman.  No. 

Senator  Weeks.  Whether  the  circulation  is  issued  by  the  Govern- 
ment itself  or  by  the  banks  ? 

Mr.  Bowman.  I  know  of  no  such  opposition.  I  think  it  is  the  uni- 
versal sentiment,  Senator,  that  there  should  be  the  fullest  Govern- 
ment control  and  supervision.  But  I  believe  the  notes  should  not 
be  issued  by  the  Government  itself,  but  by  the  banks.  I  think  the 
history  of  nearly  all  the  nations  teaches  us  that  that  is  the  line  of 
issue  which  has  been  most  satisfactory  the  world  over. 

Senator  Weeks.  And  responds  most  readily  to  business  condi- 
tions? 

Mr.  Bowman.  Absolutely  so;  yes. 

Senator  Weeks.  And  necessities  ? 

Mr.  Bowman.  Yes. 

Senator  Weeks.  That  is  all. 

The  Chairman.  Senator  Bristow  ? 

Senator  Bristow.  You  are  in  favor  of  one  central  bank  and  sug- 
gest that  it  is  generally  conceded  that  public  opinion  does  not  take 
lavorabiy  to  that  view,  and  for  the  reason,  doubtless,  as  stated  by 
Senator  Hollis,  that  the  people  are  afraid  that  the  power  of  one 
central  concern  would  be  used  in  the  interests  of  those  who  control 
it  more  than  in  the  public  interest.  For  one,  I  think  there  is  very 
grave  cause  for  such  a  provision.  What  would  you  think  of  a  cen- 
tral bank  controlled  by  the  Government  ?  Under  this  system  now 
there  are  12  regional  banks  with  a  one-third  representation  on  the 
boards  by  the  Government — that  is,  they  are  political  appointments — 
and  then  there  is  the  central  board  wmch  is  aU  governmental  in  its 
character,  and  it  has  very  great  power  over  these  12.  Now,  if  a 
sin^e  central  reserve  bank  is  more  desirable  than  12,  how  would  it 
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be  to  have  a  single  central  bank  controlled  by  the  Grovemment;  or 
by  a  board  similar  to  this  one  that  is  to  control  all  of  these  ?  In  that 
way  the  reserves  could  be  mobilized  into  one  reservoir,  as  has  been 
suggested  by  a  number  that  have  appeared  before  us.  What  would 
you  think  of  such  a  plan  as  that  ? 

Mr.  Bowman.  Well,  Senator,  I  should  be  in  favor  of  the  single 
bank  as  against  the  12,  as  I  stated.  I  think  that  bank  should  be  under 
Government  regulation,  but  I  do  think  that  the  banks  that  furnish  the 
capital  for  such  a  bank  as  they  would  for  these  regional  reserves, 
should  have  a  large  voice  so  far  as  the  boards  of  directors  and  general 
conduct  of  the  business  is  concerned.  We  are  now.  as  national  oanks, 
under  the  direct  supervision  and  control,  in  a  large  sense,  of  the 
Federal  Government;  but  we  select  our  own  directors,  our  stock- 
holders select  to  manage  their  business  the  directors  tney  wish  to 
have.  And  while  it  woiud  be  proper,  perhaps,  that  in  such  a  bank  the 
Government  should  have  direct  representation,  yet  I  think  the  man- 
agement of  the  business  under  governmental  supervision  and  control, 
used  in  that  sense,  should  select  their  own  people,  who  are  stock- 
holders, to  manage  their  business. 

Senator  Bbistow.  I  understand  that  is  your  view.  That  is  the 
central  bank,  of  course.  But,  in  my  opinion,  there  is  not  any  possi- 
bility of  a  central  bank  being  organized  by  this  Congress,  such  as  you 
suggest.  There  is  a  probabiuty  of  12  regional  banks  being  organized, 
controlled  by  a  board  of  directors,  part  of  whom  are  elected  by  the 
bank  and  part  of  whom  are  appointed  by  the  President.  And  these 
12  regional  banks,  with  the  central  political  control,  are  placed  under 
the  supervision  of  a  board  that  is  wnoUy  political  and  in  the  selection 
of  which  the  banks  have  no  voice.  Now,  the  criticism  of  the  12  is 
that  it  does  not  mobilize  the  reserves  sufficiently.  They  are  scattered 
too  much,  and  there  is  the  danger  of  competition,  as  has  been  sug- 
gested, between  these  regions  for  the  money.  Now,  the  Government 
f proposes  to  control  the  rate  of  discount;  would  it  not  be  better 
or  the  Government  to  establish  a  central  bank  and  to  make  it 
voluntary  as  to  who  should  subscribe  to  the  stock  of  it  i 

Mr.  Bowman.  You  mean  individuals  ? 

Senator  Bristow.  Individuals  or  banks,  and  let  it  be  a  bankers' 
bank  and  a  bankers'  bank  only. 

Mr,  Bowman.  Without  any  Government  supervision,  you  mean  ? 

Senator  Bristow.  Oh,  let  the  Government  run  it  entirely. 

Senator  Hollis.  You  mean  without  any  private  capital  at  all? 

Senator  Bristow.  Oh,  yes;  let  it  all  be  "private  capital;  let  mt- 
body  subscribe  that  wants  to,  but  let  the  uovemment  run  it.  The 
Government  is  going  to  have  a  board  of  7 ;  it  is  goin^  to  run  Uiese  12 
from  Washington.  The  details  of  management,  of  course,  are  left 
with  the  local  boards  on  which  the  Government  nas  a  representation 
of  one-third,  but  the  removal  of  two-thirds  of  them  is  subject  to  the 
President,  anyway;  he  can  remove  any  of  them  other  than  the  three. 
So  that  this  Federal  reserve  board  here  has  a  very  great  power 

Mr.  Bowman  (interposing).  Very. 

Senator  Bristow  (continuing).  Oyer  the  property  and  the  capital 
of  men  who  are  compelled  to  subscribe  to  it  if  they  continue  as  na- 
tional banks.  Now,  instead  of  that  kind  of  a  complicated  organiza- 
tion, that  is,  half  and  half  or  part  and  part,  how  would  it  do  to  estab- 
lish a  central  bank,  as  you  suggest,  except  that  it  is  a  Government 
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bank  and  managed  by  the  Government  and  performs  the  functions 
that  the  central  bank  would  so  far  as  Uie  banks  are  concerned,  and 
deals  only  with  banks  f 

Mr.  Bowman.  Do  you  mean,  Senator,  that  that  central  bank 
would  also  issue  this  circulation  I 
Senator  Bsistow.  Issue  the  circulation. 

Mr.  Bowman.  I  should  object  to  that.  I  do  not  believe  it  is  the 
proTince  of  the  Gk>vemment  to  issue  circulation. 

Senator  Bbistow.  But  the  Government  is  going  to  do  it  anyway. 
There  are  a  great  many  men  who  have  your  view  of  that.  Tnat  is 
my  judgment.  A  majority  of  the  people  of  the  United  States  are 
in  favor  of  a  Government  currency,  and  the  currency  that  will  be 
issued  will  be  Government  notes.    1  think  you  can  assume  that. 

Mr.  Bowman.  I  should  like  to  get  on  record  my  contention  you 
are  wrong  in  that. 

Senator  Beistow.  You  would  I  Time  will  demonstrate  whether 
these  notes  will  be  issued  by  the  bank  or  by  the  Government  only. 
But  if  I  understand  the  sentiment  of  Congress,  and  we  are  to  legis- 
late in  a  few  months  anyway  on  this  subject,  those  notes  will  not  be 
bank  notes  but  Grovemment  notes,  and  banks  will  get  them  from  the 
Government  and  give  collateral  for  them. 

Senator  Weeks.  If  I  may  suggest,  I  think  the  witness,  Mr.  Bow- 
man, meant  Congress  would  be  wroi^  in  authorizing  the  Govern- 
ment to  issue  them. 
Mr.  Bowman.  That  is  what  I  meant. 

Senator  Bbistow.  Oh,  that  is  your  opinion.  I  recommend  that, 
and  am  very  glad  to  have  you  state  that,  because  I  know  that  Senator 
Weeks  here  and  a  ^at  many  very  able  financiers  throughout  the 
country  think  that  is  entirely  wrong. 

Mr.  Bowman.  I  am  sorry  my  statement  was  misunderstood. 
What  I  meant  was  quite  exactly  what  Senator  Weeks  suggests. 

Senator  Bbistow.  I  understoiod  you  to  say  Congress  would  not 
provide  them? 

Mr.  Bowman.  Oh,  no;  I. would  not  imdertake  to  have  an  opinion 
on  that  subject.  . 
Senator  Idbistow.  That  was  what  I  understood.    So  I  realize, 

now 

Mr.  Bowman  (interposing).  I  am  very  glad  to  have  that  set  right. 
Senator  Bbistow.  i  es.  Now,  considering  the  fact  that  your 
views  as  to  what  ought  to  be  done  as  to  the  issuing  of  this  currency 
will  probablv  not  be  the  views  of  the  majority  of  Congress  as  between 
12  regional  banks  managed  as  they  will  be,  three  directors  selected 
by  the  Government,  six  of  them  removable  at  the  will  of  the  Presi- 
dent and  these,  all  of  them,  imder  the  supervision  of  a  board  that  is 
whofly  political  and  upon  which  the  bankers  have  no  representation 
whatever,  what  I  am  trying  to  find  out  is  whether  or  not  you  believe 
it  would  be  better  to  carry  out  the  central-bank  idea,  so  far  as  one 
coitral  bank  is  concerned,  and  have  it  managed  by  a  Government 
board  rather  than  have  12  managed  by  a  Government  board  such 
as  the  bill  provides  ? 

Mr.  Bowman.  I  am  inclined  to  think.  Senator,  that  if  it  came  to 
that,  if  there  was  to  be  a  central  bank  which  would  be  wholly  a 
Government  bank,  absolutely  controlled,  in  which  none  of  the  stock- 
holders would  have  a  word  to  say,  and  that  bank  was  to  issue  the 
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currency  also — in  fact,  be  the  whole  thing — ^without  reference  to  any- 
body else,  I  would  rather  have  the  arrangement  as  it  is  suggested  m 
this  bill,  because  we  do  have  something  to  say. 

Senator  Beistow.  But  there  is  this  dmerence:  I  would  like  to  have 
you  consider  in  the  suggestion  I  make  the  stockholders  in  the  Gov- 
ernment bank  would  t^  voluntary.  They  could  subscribe  or  not  as 
they  saw  fit. 

Mr.  Bowman.  Yes. 

Senator  Beistow.  Under  the  present  system  it  is  not  voluntarv. 
They  will  have  to  subscribe  if  they  remain  as  a  national  bank.  Would 
that  fact  have  anyweight  in  the  matter,  in  yoiur  judgment  ? 

Mr.  Bowman.  Well,  the  witness  who  preceded  me  said  that  that 
was  the  feeling  in  a  good  many  of  the  bftnks,  and  I  think  that  is  true, 
that  the  banks  ought  not  to  be  compelled  to  subscribe,  but  ought  to 
be  permitted  to. 

Senator  Beistow.  Yes. 

Mr.  Bowman.  I  think  that  the  bill  should  be  made  so  attractive 
that  they  would  desire  to.  You  come  to  a  country  bank,  take  a 
small  country  bank,  and  let  it  be  put  up  to  the  management  that  they 
must  subscribe,  whether  or  not,  if  they  remain  in  the  system,  put  up 
20  per  cent  ultimately,  or  be  liable  to  20  per  cent  of  their  capital,  over 
which  they  have  practically  no  control,  and  on  which  under  this  bill 
they  are  not  to  receive  as  much  income,  at  the  maximum,  as  their 
money  is  worth  in  their  own  business,  and  they  naturally  ifeel  more 
or  less  averse  to  becoming  a  part  of  such  a  plan. 

So  that,  if  the  bill,  after  careful  consideration  on  the  part  of  this 
committee,  could  be  so  amended  as  to  make  that  more  attractive  to 
these  people,  so  that  they  would  like  to  subscribe,  rather  than  feel 
they  were  compelled  to — if  that  were  possible,  I  think  it  would  be  a 
desirable  thing  to  do. 

Senator  Beistow.  Now,  if  this  board  of  directors  of  seven^  which 
the  President  has  to  appoint,  ^should  be  appointed  as  the  directors 
instead  of  a  Federal  board  or  Federal  bank,  and  subscriptions  were 
invited  to  that  bank,  and  bankers  were  given  the  first  choice  of  taking 
stock,  and  if  they  took  it,  well  and  good,  and  if  they  did  not,  let 
citizens  come  in  and  subscribe,  and  then  make  it  a  depository  of 
United  States  funds;  limit  the  earnings  on  the  capital  suoscribed  to 
a  reasonable  amount,  5  or  6  per  cent;  and  say  that  any  bank  in  the 
United  States  could  rediscount  certain  kinds  of  paper  there,  just  as 

Eroperly  as  the  Federal  reserve  banks  that  we  are  contemplating 
ere  in  48  cities,  where  we  have  these  reserve  associations,  or  more 
if  it  is  necessary,  and  let  the  Federal  Government  manage,  in  fact 
and  assume  the  responsibility  instead  of  coercing  the  hnnka  to  sub- 
scribe. Then  assunnng  the  responsibility,  let  it,  if  it  sees  fit,  limit 
the  amount  of  earnings  that  the  reserve  banks  shall  make,  or  of 
directing  one  reserve  bank  to  send  its  money  to  another  section  of 
the  country,  if  in  the  judgment  of  the  Federal  board  it  needs  it 
worse  than  the  region  wnere  that  bank  may  be  located;  can  jou  not 
see,  getting  away  from  any  prejudice  you  may  have  against  tixe 
Government  getting  into  the  banking  business — it  is  in  it  anyway — can 
you  not  see  that,  if  properly  managed,  they  might  be  as  useful  as 
any  central  bank  mignt  be  under  the  control  of  private  bankers,  and 
that  you  would  relieve  them  from  the  prejudice  which  the  public  lias 
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against  the  private  control  of  a  concentrated  system  such  as  a  central 
bank  under  bankers'  control  would  be  ? 
Mr.  Bowman.  I  do  not  think  it  would  meet  with  general  favor. 
Senator  Bristow.  You  do  not  think  it  would  ? 
Mr.  Bowman.  I  do  not  beUeve  it  would. 

Senator  Bristow.  A  good  deiJ  has  been  said  here  about  pohtics 
controlling  the  banks.  Objection  has  been  made  by  the  gentleman 
who  preceded  you,  who  seriously  objected  to  banks  being  controlled 
by  political  appointees  and  who  cited  some  instances  as  evidence 
that  they  might  be  incompetent;  that  is,  that  the  poUtical  emer- 
gencies which  confront  an  administration  might  induce  it  to  consider 
more  its  political  welfare  than  the  welfare  of  the  investors  in  these 
banks.    Is  there  not  another  side  to  this  I 

I  was  talking  to  a  Senator  at  noon,  and  he  remarked  that  he  was 
not  so  much  ^raid  of  the  poUticians  managing  the  banks,  as  the 
banks  managing  the  politicians;  that  he  thought  we  were  putting 
the  25,000  ban£  into  poU tics,  and  they  would  run  the  pohtics  of  the 
country  instead  of  the  poUticians  running  them.  What  do  you 
think  of  that?  Do  you  think  there  is  any  danger  of  that  kind  of  a 
condition  ? 
Mf .  Bowman.  Of  the  banks  running  politics  ? 
Senator  Bristow.  Yes.  You  think  this  bill  would  not  put  the 
banks  into  pohtics? 

Air.  Bowman.  No;  I  do  not,  sir.  I  do  not  think  pohtics  ought  to 
have  anything  to  do  with  it. 

Senator  Bristow.  It  is  not  the  question  of  what  ought  to  be. 
You  have  expressed  that  with  a  good  deal  of  clearness,  and  other 
witnesses  have  expressed  the  same  thing — that  pohtics  ought  not  to 
have  anything  to  do  with  the  management  of  these  banks.  But  it  is 
declared  that  this  is  to  be  a  pohtical  board — ^in  fact,  a  poUtical  man- 
agenient,  because  six  of  the  nine  directors  of  the  banks  are  subject  to 
pohtical  removal. 

Now,  a  gentleman  said  to  me  the  other  day,  and  I  think  he  stated 
it  to  the  committee,  that  when  this  law  was  passed,  as  a  matter  of 
self-defense,  the  banks  would  have  to  go  into  pohtics. 
Mr.  Bowman.  I  do  not  think  he  was  right. 
Senator  Bristow.  You  think  he  was  not  right? 
Mr.  Bowman.  I  think  not;  I  have  not  any  idea  that  he  was. 
Senator  Bristow.  That  is  all. 

Senator  Hitchcock.  Mr.  Bowman,  your  argument  in  favor  of  1 
bimk  as  against  12  appears  to  be  based  upon  the  impression  that  the 
12  would  compete  with  each  other  for  reserves  very  much  as  the 
reserve  banks  now  compete  with  each  other  and  would  continue 
the  practice  which  is  now  in  existence.  Is  that  correct?  Have  I 
understood  you  correctly  to  say  that  that  is  your  real  reason  against 
12  banks? 

Mr.  Bowman.  That  is  what  is  feared  on  the  part  of  a  good  many 
bankers;  yes. 
Senator  Hitchcock.  Have  you  formed  any  opinion  as  to  the  de- 
of  this  competition  ?    Would  it  be  such  as  in  times  of  stress  to 


very  serious  i 

Mr.  Bowman.  I  do  not  suppose  anybody  can  tell  just   how  it 
would  work  out,  but  there  are  m  this  coimtry  to-day  a  good  many 
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thousand  banks.  I  have  had  more  or  less  experience  in  that  Une^ 
and  I  know  when  the  occasion  seems  to  demand  it  we  all  seek  to 
stren^hen  our  own  individual  positions  in  reference  to  what  we  fear 
may  be  coming,  whether  our  fears  are  well  grounded  or  not.  It  has 
seemed  to  me,  and  it  has  seemed  to  others,  that  the  same  principle 
would  apply  in  reference  to  the  regional  banks,  and  that  they  would 
be,  perhaps,  in  severe  competition  with  each  other  for  the  purpose 
of  strengtnening  their  own  reserves. 

Senator  HrrcHCXX)K.  So  that  to  that  extent  the  benefits  of  mobili-  . 
zation  would  be  lost  ? 

Mr.  Bowman.  I  should  think  so. 

Senator  Httchcock.  Now,  you  have  expressed,  as  most  bankers 
have,  the  opinion  that  the  currency  issue  should  consist  of  bank  notes 
and  not  United  States  notes,  and  taking  Senator  Bristow's  assump- 
tion as  correct,  that  there  is  very  Uttle  probability  of  Congress  resort- 
ing to  an  issue  of  bank  notes,  what  would  be  your  opinion  as  to  the 
reserves  which  the  United  States  should  keep  on  hand  for  the  re- 
demption of  those  notes  t 

Mr.  Bowman.  I  think  the  reserves  ought  to  be  very  strong.  Sena- 
tor; not  less  than  50  per  cent. 

Senator  Nelson.  In  gold  1 

Mr.  Bowman.  Not  *'in  other  lawful  money,"  but  in  gold. 

Senator  HrrcHCOCK.  Not  less  than  50  per  cent.  Is  it  your  opinion 
that  the  reserves  should  be  in  the  regional  banks  or  in  the  Treasury  f 

Mr.  Bowman.  A  fair  proportion  snould  be  in  the  regional  banks, 
if,  as  intended  in  the  bill,  tney  are  to  be  accepted  for  the  purpose  of 
redeeming  these  notes.  They  must  have  the  money  with  which  to 
redeem  them. 

Senator  HrrcHCOCE.  The  experience  of  the  national  banks  is  that 
the  national-bank  notes  are  reaeemed  at  the  Treasury  and  not  at  the 
counter  of  the  issuing  bank  ? 

Mr.  Bowman.  Yes. 

Senator  Hitchcooe.  Do  you  think  that  would  be  true  to  the  same 
extent  with  these  reserve  notes  1 

Mr.  Bowman.  Under  the  provisions  of  the  bill,  it  says  that  they 
shall  be  redeemed  either  at  the  Treasiury  or  at  any  one  of  these  re- 
gional banks,  and  I  should  imagine  there  would  be  a  good  many  bills 
presented  at  the  regional  banks  for  redemption. 

Senator  HrrcHCOCK.  That  is  true  of  the  national-bank  not^,  that 
they  may  be  redeemed  at  the  national  banks  ? 

Mr.  Bowman.  Yes;  they  may  be. 

Senator  Httohoock.  The  fact  is  that  last  year  87  per  cent  of 
national-bank  notes  were  redeemed  at  the  Treasury;  that  is,  over 
$600,000,000  worth  of  national-bank  notes  were  redeemed  at  the 
Treasury. 

Mr.  Bowman.  I  have  no  doubt  that  the  larger  portion  of  them 
would  go  to  the  Treasury. 

Senator  HrrcHCOCK.  In  view  of  that  fact,  what  would  be  your 
opinion  as  to  where  the  gold  reserves  should  be  placed  for  redemption  ) 

Mr.  Bowman.  I  think  it  ought  to  be  kept  in  both  places. 

Senator  Hitchcock.  You  expressed  your  approval  of  the  idea  of  a 
banking  system  under  Government  control.  Will  you  define  what 
you  meanDy  "Government"  ? 

Mr.  Bowman.  I  mean  the  Federal  Government. 
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Senator  Httohcxxjk.  How  would  you  define  the  Federal  Govern- 
ment f 
Mr.  Bowman.  Well,  I  do  not  know  that  I  exactly  follow  you. 
Senator  Hitchcock.  When  you  said,  "Government  control,"  did 
you  mean  presidential  control? 
Mr.  Bowman.  No. 

Senator  Hitchcock.  You  understand  that  this  board  is  entirely 
under  presidential  control} 
Mr.  Bowman.  Yes,  sir;  as  contemplated  heret 
Senator  Hitchcock.  Yes. 
Mr.  Bowman.  Yes. 

Senator  Hitchcock.  Are  you  in  favor  of  a  board  under  presidential 
control? 

Mr.  Bowman.  I  am  not  in  favor  of  a  board  imder  absolute  presi- 
dential control,  where  all  the  members  of  that  board  are  subject  to 
political  appointment,  of  either  party. 

Senator  Hitchcock.  This  biU  provides  a  board  under  presidential 
control. 
Mr.  Bowman.  Yes. 

Senator  Hitchcock.  And  it  is  always  a  misuse  of  language  to  call 
it  ** Government  control." 

Mr.  Bowman.  That  is  a  distinction  which  I  had  not  made  in  my 
mind.     I  would  say  "presidential  control." 

Senator  Hitchcock.  It  is  a  very  important  distinction,  because 
the  Congress  of  the  United  States  is  a  very  large  portion  of  the 
Federal  Government. 

Mr.  Bowman.  Yes;  I  realize  that. 
^  Senator  Hitchcock.  I  think  the  tendency  is  to  reduce  it  all  the 
time,  and  to  create  autocratic  powers  in  the  President,  but  I  want 
tiiat  distinction  clearly  understood — that  it  is  presidential  control  and 
not  governmental  control  which  is  proposed. 

Now,  I  want  to  ask  you  if  you  can  see  any  distinction  between  12 
regional  banks  under  one  control  and  1  bank  under  one  control  ?    Is 
there  any  distinction  so  far  as  an  obiection  to  a  single  control  is 
concerned  t    Is  not  the  gravamen  of  the  objection  to  a  single  bank 
the  fact  that  it  is  a  single  control  which  the  people  are  objecting  to  ? 
Is  not  a  single  control  over  12  r^onal  banks  just  as  obnoxious  on 
that  accoimt  as  a  single  control  of  1  bank  f 
Mr.  Bowman.  I  do  not  think  it  is,  quite.  Senator. 
Senator  Hitchcock.  Will  you  please  explain  the  diflFerence  ? 
Mr.  Bowman.  I  do  not  know  that  I  can  explain  it  to  yom*  satis- 
faction. 
Senator  Hitchcock.  Just  explain  it  your  own  way. 
Mr.  Bowman.  Of  course,  there  can  not  be  12  banks  without  each 
one  of  them  having  some  initiative  of  their  own,  or  else  they  would 
be  unwieldy  and  inoperative.    The  very  thing  which  I  suggested  at 
the  b^inning,  which  is  the  feeling  of  a  good  many  banKers,  that 
com{>etition,  each  man  for  himseff,  in  the  regional  banks  would 
operate  unfavorably,  I  should  be  afraid  of.    There  could  not  be  any 
such  Federal  presidency,  with  single  control,  as  would  absolutely 
eliminate  that  featiu'e  if  there  were  a  lar^e  number  of  banks  in  the 
country  having  similar  powers;  that  is,  I  &ould  be  afraid  that  would 
be  the  situation. 
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Senator  Hitohcook.  Do  you  think  that  this  Federal  board,  as 

E reposed  in  this  bill,  would  be  regulating  the  system  of  reserve 
anks,  or  would  it  be  running  them  ? 

Mr.  Bowman.  You  mean  whether  the  Federal  board  would  control 
the  banks  or  be  running  them  t 

Senator  HrrcHCOCK.  I  es;  whether  the  board  would  control  the 
banks  or  run  them. 

Mr.  Bowman.  I  do  not  know,  I  am  siire,  what  they  would  do. 
There  was  never  any  board  ever  heard  of  which  had  such  unlimited 
powers. 

Senator  HrrcHCOOK.  Suppose  the  Interstate  Commerce  Commis- 
sion, which  is  supposed  to  regulate  the  railroads,  had  a  rieht  to  appoint 
one-third  of  all  tne  directors  of  the  railroads,  and  haa  the  rignt  to 
remove  another  third  which  was  chosen  by  the  stockholders — ^had  the 
right  to  remove  officers  of  the  railroads — would  jou  say  the  Inter- 
state Conmierce  Commission  was  regulating  the  railroads  or  running 
them? 

Mr.  Bowman.  I  should  say  they  were  running  them. 

Senator  HrroHCOOE:.  Do  ^ou  not  think  it  is  a  fair  assumption  to 
say  that  this  Federal  board  is  running  the  banks  ? 

Mr.  Bowman.  I  should  say  so,  in  a  sense. 

Senator  Hitchcock.  That  is  what  is  proposed  in  this  bill. 

Mr.  Bowman.  They  are,  in  a  sense.  Tneir  powers  of  regulation 
and  control  seem  to  be  very  wide. 

Senator  Hitchcock.  Now,  then,  the  Federal  board  has  the  power 
to  control  the  volume  of  currency,  to  a  considerable  extent,  in  addi- 
tion to  these  other  powers.  Is  tnat  power  to  control  the  volume  of 
currency  and  the  volume  of  credit  not  the  power  also,  as  a  result,  to 
control  the  business  of  the  country? 

Mr.  Bowman.  Well,  they  can  go  a  long  way  toward  helping  or 
hindering  the  business  of  tne  country;  there  is  no  doubt  about  tnat. 

Senator  Hitchcock.  A  restriction  of  interest  at  any  time,  a  re- 
striction of  the  volume  of  currency  and  credit,  will  inevitably  result 
in  falling  prices,  will  it  not  ? 

Mr.  Bowman.  I  think  so. 

Senator  Hitchcock.  It  forces  people  to  market  their  goods,  it 
forces  merchants  to  sell  their  mercnandise,  and  forces  men  who  have 
stocks  to  sell  their  stocks,  so  that  in  the  hands  of  seven  men  would  be 
the  power  to  depress  prices  or  raise  prices  in  the  country? 

Mr.  Bowman.  I  think  so. 

Senator  Hitchcock.  Do  you  think  it  is  safe  to  lodge  so  much 
power  in  seven  men  ? 

Mr.  Bowman.  I  do  not  think  it  is  safe  to  give  them  so  much  power. 

Senator  Hitchcock.  You  think  there  should  be  some  limit  on  the 
power  of  the  Federal  board  ? 

Mr.  Bowman.  I  do. 

Senator  Hitchcock.  Under  the  terms  of  this  bill  a  member  bank 
may  go  to  a  reserve  bank  to  discount  its  notes,  and  may  be  abso- 
lutely refused,  and  it  has  no  appeal.  Another  bank,  across  the  street 
from  this  member  bank,  may  go  to  the  Federal  reserve  bank  and  get 
the  right  to  discount  an  unlunited  amount  of  its  paper.  Do  you 
think  that  is  a  safe  power  to  give  to  the  Federal  reserve  bank,  the 
right  to  discount  everything  for  one  bank  and  to  refuse  another  bank? 
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Mr.  Bowman.  Well,  practically;  Senator,  I  can  not  imagine  that 
anyone  who  would  be  competent  to  be  in  charge  of  a  Federal  reserve 
b^  would  refuse  to  discount  for  a  member  bank,  if  the  member 
bank  presented  paper  which  was  proper  to  discount. 

What  you  state  sounds  unfair,  but  in  practical  business  it  would 
not  work  out  that  way,  I  think.  That  is  to  say,  if  you  were  a  regional 
reserve  bank,  and  I  came  to  you,  being  a  member  bank,  to  aik  for 
discount,  and  presented  paper  which  was  proper  for  rediscount,  you 
would  probably  take  it  and  give  me  what  I  asked  for,  and  if  I  did 
not  have  paper  that  was  proper  to  be  rediscoimted,  I  should  think 
we  ought  to  reform  our  methods  of  doing  business,  make  better  loans, 
and  get  into  our  hands  paper  that  would  be  acceptable.  Perhaps 
that  would  have  the  effect  of  weeding  out  some  banks  that  are  con- 
ducting business  in  an  improper  way.  I  should  not  expect,  in  prac- 
tical experience,  that  there  would  be  unjust  discrimination  between 
one  bank  and  another. 

Senator  Hitchcock.  Can  your  mind  go  back  to  the  time  when  the 
railroads  of  the  country  were  making  such  a  discrimination  between 
shippers  that  Congress  was  compelled  to  say  to  the  railroads,  **You 
must  treat  each  shipper  absolutely  the  same;"  and. yet  you  would 
not  have  imagined  that  the  great  railroad  companies  would  have 
deliberately  made  that  ^oss  discrimination  between  shippers  which 
would  ruin  one  company  and  build  up  a  monopoly,  and  yet  you  know, 
as  a  matter  of  fact  and  of  history,  that  the  grossest  discrimination 
did  occur  until  Congress  took  steps  to  stop  that  by  ordering  the 
railroad  companies  to  treat  all  shippers  alike.  Do  you  think  you 
can  treat  the  reserve  banks  with  any  less  severity  than  you  have 
treated  the  railroads  in  the  matter  of  regulation? 
Mr.  Bowman.  I  think  you  can. 

Senator  Hitchoook.  Do  you  not  think  the  same  protection  you 
extended  to  the  shipper  should  be  extended  to  the  bank? 
Mr.  Bowman.  I  do  not  think  there  is  any  need  for  it. 
Senator  Hitchcock.  Then  perhaps  you  did  not  think  it  was  nec- 
essary to  extend  it  to  the  shipper  ? 
Ifr.  Bowman.  Yes,  I  think  it  was. 

Senator  Httohcock.  Why  could  not  the  railroad  be  trusted  as 
well  as  the  bank? 

Mr.  Bowman.  Take  the  history  of  the  banks  the  last  50  years. 
It  is  true  there  has  been  great  accumulations  of  capitals  in  various 
centers.  I  think  it  is  equSly  true,  Senator,  that  whenever  there  has 
been  occasion  for  the  use  of  that  accumulated  capital,  it  has  been 
wisely  distributed  throughout  the  country  without  discrimination. 
I  do  not  think  there  has  been  anything  in  the  conduct  of  the  banking 
business  in  the  last  60  years  which  would  justify  comparison  between 
it  and  the  experience  with  the  railroads  of  which  you  speak. 

Senator  Hitchcock.  Then  you  think  a  reserve  bank,  performing 
a  public  function — that  its  directors  should  be  left  entirely  free  to 
refuse  to  discount  the  paper  of  a  bank  on  one  side  of  the  street  while 
granting  to  a  similar  bank  on  the  other  side  of  the  street  unlimited 
discount  without  any  restriction  at  all  ? 

Mr.  Bowman.  I  think  the  directors  should  be  men  who  could  be 
trusted,  and  ^e  officers  should  be  those  whose  judCTaent  could  be 
relied  ui>on  to  do  the  thing  for  the  public  interest  mat  they  would 
be  safely  justified  in  doin^.  Eveiy  oanker  knows  he  has  plenty  of 
applications  for  loans  whiw  he  is  obliged  to  refuse,  and  the  veiy  men 
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who  are  refused  will  go  out  and  say  hard  things  about  the  banker 
because  he  can  not  get  what  he  wants. 

But,  as  a  matter  of  fact,  no  man,  and  not  any  bank  of  which  I 
have  any  knowledge — and  I  have  been  in  the  business  for  46  years- 
has  ever  been  refused  when  he  had  reason  to  ask  for  what  he  wanted. 

Senator  HrroHOOCK.  I  beUeve  you  said  you  are  in  the  banking 
business  in  Sprin^eld,  Mass. 

Mr.  Bowman.  That  is  correct. 

Senator  HncHOOCK.  How  many  banks  are  there  in  that  city  t 

Mr.  Bowman.  There  are  six. 

Senator  HrroHOOCE.  And  if  a  man  comes  into  your  bank  and  asks 
you  to  loan  him  $10,000,  and  you  refuse  him,  he  has  five  other  places 
m  your  city  to  which  he  can  go? 

Mr.  Bowman.  Yes. 

Senator  Hitgkoock.  Suppose  your  bank  ^oes  to  the  reserve  bank, 
in  which  vou  have  practically  everything  focked  up  in  the  way  of 
reserves  that  you  have  not  got  in  your  own  vaults,  and  you  go  to 
your  reserve  bank,  and  it  refuses  you,  what  are  you  going  to  do  ?  Do 
you  not  see  there  is  a  vast  difference  right  there;  that  a  customer,  if 
ne  is  not  treated  well  in  one  bank,  under  the  competitive  system,  can 
go  to  another  bank  and  get  what  he  wants,  ana  under  this  system 
'Which  it  is  proposed  to  create,  where  a  bank  is  compelled  by  law  to 
put  one-tenth  of  its  capital  into  the  reserve  bank,  and  keep  5  per 
cent  of  its  reserve  in  that  bank,  and  then  is  not  guaranteed  a  siii^le 
thing  in  case  of  need  from  that  very  place  ?  Is  tl^re  not  a  difference 
between  the  competitive  system  in  Springfield,  with  the  six  banks 
you  speak  of,  ana  the  situation  which  would  exist  imder  the  provi- 
sions of  this  bill  ? 

Mr.  Bowman.  If  it  worked  out  it  would  seem  to  be  unfair. 

Senator  Hitchoook.  I  am  not  asking  you  that.  I  am  asking  if 
thers  is  not  a  radical  difference  between  the  situation  you  descrioed 
and  the  situation  which  is  going  to  be  created  in  this  bill  ? 

Mr.  Bowman.  It  seems  to  me  you  are  suggesting  an  improbable 
situation. 

Senator  HrrcHCOCK.  Is  there  not  a  difference  between  the  com- 

Eetitive  system  and  this  monopolistic  system  which  it  is  proposed  to 
uild  up  here  ? 

Mr.  Bowman.  Yes. 

Senator  HrroHOOOK.  There  is  a  radical  difference  t 

Mr.  Bowman.  Yes. 

Senator  HrroHoooE.  So  that  the  illustration  is  not  of  any  value  t 

Mr.  Bowman.  No. 

Senator  Httohoock.  You  are  in  exactly  the  same  position  as  the 
shipper  is  on  a  railroad  where  he  has  no  other  place  to  go,  and  can 
not  ship  his  goods  except  over  that  railroad,  and  you  have  conceded 
that  the  railroads  must  treat  all  shippers  alike.  Do  you  not  think 
the  same  Government  that  said  to  the  railroads,  ''You  must  treat 
all  shippers  alike,"  should  also  say  something  of  the  same  sort  to 
these  reserve  banks  that  are  given  this  big  power  f 

Mr.  BowBCAN.  Yes;  except  that  the  Government  can  not  say — ^you 
would  not  say  that  the  Government  should  say — that  a  regional 
bank  should  discount  poor  paper  for  a  member  bank,  and  take  paper 
which  they  did  not  thmk  was  good,  if  it  did  not  have  anything  else, 
would  you  ? 
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SenatOT  Httchoock.  No;  I  have  not  proposed  such  a  case.  I 
haye  proposed,  in  the  first  place,  that  there  shall  be  a  limit  on  the 
amount  of  paper  which  a  reserve  bank  shall  rediscoimt  for  any 
member. 

Mr.  Bowman.  That  is  very  well. 

Senator  Hitchcock.  That  is  not  in  the  bill. 

Mr.  Bowman.  I  suppose  you  can  put  it  in  the  bill. 

Senator  HrrcHCOOK.  I  propose  in  the  second  place  that  the 
reserve  bank  shall  not  taboo  and  refuse  to  discoimt  paper  for  a  bank 
because  it  does  not  like  the  way  the  hejik  is  run. 

Mr.  Bowman.  I  quite  agree  with  that. 

Senator  Hitchcock.  And  yet  we  have  had  witnesses  here  before 
this  committee  who  have  asserted  that  the  reserve  bank  oi^ht  to 
have  a  disciplinarv  power,  and  if  a  member  bank  fails  to  come  up  to 
the  standard  of  tne  board  of  directors  of  the  reserve  bank,  it  snaJl 
be  refused  credit  when  it  comes. 

Mr.  Bowman.  I  shoidd  say  that  the  only  thing  that  ought  to 
justify  a  refusal  would  be  tne  quaUty  of  tne  paper  presented  for 
discoimt. 

Senator  Hitchcock.  Then  you  would  be  in  favor  of  some  safeguard 
put  in  there  so  that  the  banks  would  be  able  to  get  something  as  a 
matter  of  right,  and  it  shoidd  not  be  left  wholly  discretionary  with 
the  reserve  bank  whether  paper  should  be  discounted  or  not  ? 

Mr.  Bowman.  I  would. 

Senator  HrrcHCOCK.  That  is  all  I  have  to  ask. 

Senator  Bristow.  I  would  hke  to  ask  a  question  or  two  along  this 
line.  You  spoke  of  competition  between  the  reserve  banks  being 
mevitable  wnere  there  are  a  number  of  them.  Now,  if  there  was 
one  central  bank  that  competition,  of  course,  would  not  exist,  would 
Ul 

Mr.  Bowman.  I  should  think  not. 

Senator  Bbistow.  So  that  if  the  management  of  the  central  bank 
was  similar,  we  will  say  to  the  management  of  the  reserve  bank, 
then  you  would  regard  the  central  ba^  as  the  better  of  the  two 
systems! 

Mr.  Bowman.  I  think  I  would. 

Senator  Bbistow.  Well,  you  would  not  favor  a  central  bank 
managcKi  by  this  central  boaro^  you  would  prefer  12  regional  banks 
managed  by  the  central  board  m  addition  to  their  present  local  man- 
i^ement?  If  the  one  central  bank  had  the  same  provision  as  to 
mam^ement  that  the  regional  banks  have,  then  you  would  believe 
that  me  one  central  bank  would  be  better? 

Mr.  Bowman.  I  think  I  would. 

Senator  Bbistow.  Now,  you  said  you  did  not  think  that  in  50  years 
the  banks  had  ever  discriminated  against  one  concern  or  individual 
in  faT(»:  of  another  as  the  railroads  aid.  Are  you  really  sure  that  the 
banks  have  not  made  it  impossible  to  promote  an  enterprise  because 
they  were  in  competition  with  some  of  their  business  friends  or 
depositors  f 

Mr.  Bowman.  I  could  not  say.  Senator,  as  to  individual  cases. 

Senator  Bbistow.  I  will  call  to  your  attention  a  little  personal 
incident,  and  ask  you  what  you  think  about  it.  The  vice  president 
of  a  very  large  bank  was  in  the  little  town  in  which  I  live  a  tew  years 
ago,  and  I  was  talking  to  him  about  financing  a  railroad  proposition. 
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He  was  not  familiar  with  the  nature  of  the  enterprise  and  I  explained 
it  to  him.  He  grew  quite  enthusiastic  and  said,  ''That  would  be  a 
fine  thing,  and  when  you  get  ready  we  would  like  to  handle  the  paper 
for  you,  and  we  can  do  it/'  He  went  on,  and  in  the  conversation  it 
appeared  that  four  raiboads  had  parceled  out  a  certain  territory  in 
tne  West  there  and  had  come  to  an  agreement  that  they  would  not 
extend  any  more  branch  lines  into  that  territory;  that  each  road 
should  have  the  territory  which  it  then  controlled,  and  that  the  one 
would  not  run  into  the  territory  of  the  other.  This  branch  line  would 
have  run  into  the  territory  of  one  of  these  competing  roads,  and  of 
course,  it  would  have  objected  to  it — it  alwajm  nad  objectea  to  it — 
and  the  general  manager  of  the  railroad  said  to  me  at  one  time  that 
they  did  not  intend  to  permit  that  line  to  be  built  because  it  would 
interfere  with  their  territory. 

I  suggested  to  him,  "Suppose  this  railroad,  through  its  officers, 
should  object  to  j^our  company  financing  this  enterprise,  ^^^  P^^  ite 
foot  down  on  it  with  vigor.  Will  that  influence  vou  ?  These  gentle- 
men who  are  going  to  put  their  money  into  this  know  what  they  can 
depend  on,  and  they  ao  not  want  to  he  let  down  and  ruined  by  any 
f ^ure."  ''  Well,"  he  said,  "  I  will  have  to  think  about  that  a  while.'^' 
About  a  month  after  that  I  communicated  with  him,  and  he  said  they 
could  not  handle  the  securities.  I  learned  that  the  vice  president  of 
this  road  was  one  of  the  directors  of  this  bank. 

Now,  what  do  you  think  caused  that  vice  president  to  change "^his 
mind  as  to  the  desirabihty  of  handUng  that  security? 

Mr.  Bowman.  Probably  he  did  not  like  the  security.    BLiaughter.] 

Senator  Bbistow.  That  was  the  reason  he  assigned,  but  that  was 
not  the  reason,  was  it  ? 

Mr.  Bowman.  I  do  not  know. 

Senator  Bbistow.  I  had  rather  hoped  I  might  have  a  more  frank 
answer  from  a  witness  that  has  been  as  frank  as  you  have  been  in  all 
other  matters.  But  appealing  to  your  judgment  and  your  knowledge 
of  human  affairs,  you  know  that  the  reason  he  changed  his  mind  was 
the  influence  of  tms  railroad  upon  his  bank,  was  it  not  t 

Mr.  Bowman.  I  do  not  know.  I  thinJc  I  will  let  my  answer  stand. 
Senator. 

Senator  Bbistow.  Yes;  I  think  so  too.  Now,  do  you  think  that 
situation  is  any  different  from  the  case  of  the  shipper  who  might 
be  shipping  salt  in  very  large  quantities  out  of  one  community  where 
the  raifroads  charged  a  joint  rate,  on  a  little  switching  line,  a  very 
short  distance,  at  one  salt  plant— which  while  under  uie  control  of 
a  separate  corporation,  was  under  the  same  ownership — and  that  joint 
rate  was  very  much  higher  than  the  rate  from  another  salt  plant, 
although  the  salt  plants  were  then  within  three-quarters  of  a  inile  of 
each  other  and  the  salt  was  shipped  to  the  same  destination— don't 
you  think  that  the  reasons  that  caused  the  banker  to  change  his  mind 
were  very  similar  to  the  reasons  assigned  for  this  increased  rate; 
that  it  was  because  there  was  a  joint  rate  and  it  was  not  a  continu- 
ous rate  on  their  line  f 

Mr.  Bowman.  I  could  not  say.  I  do  not  think  I  would  want  to 
answer  that  until  I  knew  all  -the  circumstances. 

Seivator  Bbistow.  I  have  given  you  all  of  the  circumstances. 

Mr.  Bowman.  When  I  spoke  as  I  did,  Senator  and  genUemen,  I 
meant  in  a  broad  general  way.    I  think  every  man  here  will  con* 
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cede  that,  as  a  whole,  the  banking  business  of  the  country  in  the  last 
50  years  has  been  conducted  on  a  pretty  high  plane.  Tliat  is  what 
I  meant  to  say,  and  I  think  that  is  true. 

Senator  Bristow.  Do  jou  think  it  has  been  upon  any  higher 
plane  than  any  other  busmess  of  that  magnitude  ? 

Mr.  Bowman.  Well,  a  good  deal  higher  plane  than  the  railroad 
business,  to  some  extent. 

Senator  Bbistow.  Is  it  not  a  fact  that  in  many  sections  of  the 
coimtry  the  railroad  influence  is  sufficient  to  determine  the  poUcies 
of  the  banks  ? 

Mr.  Bowman.  I  do  not  know  about  that. 

Senator  Bbistow.  In  many  of  them. 

Mr.  Bowman.  I  do  not  know  of  any  such  cases. 

Senator  Bristow.  You  think  that  a  very  heavy  deposit  from  a 
railroad,  the  officers  of  a  railroad  being  officers  of  the  bank,  does  not 
influence  that  bank,  so  far  as  its  extension  of  accommodations  to  that 
railroad  is  concerned  1 

Mr.  Bowman.  No,  sir. 

Senator  Bristow.  You  think  it  does  not  ?  I  am  very  sorry  you  are 
so  poorlv  informed  in  regard  to  the  conditions  that  exist  west  of  New 
England.  _  I  suppose  that  your  ideas  have  been  derived  from  the 
relationship  that  exists  in  New  England. 

Mr.  Bowman.  Well,  in  the  East.    That  is  true,  largely. 

Senator  Bbistow.  Are  you  familiar  with  the  fmancing  of  the 
Moffitt  road  out  at  Denver  ? 

Mr.  Bowman.  No,  sir;  I  am  not. 

Senator  Bristow.  You  have  not  read  of  the  experiences  of  Mr. 
Moffitt  in  his  efforts  to  get  money  to  build  this  road  i 

Mr.  Bowman.  Yes;  i  have  read  something  about  it. 

Senator  Bristow.  Do  you  think  that  Mr.  Moffitt  was  treated  with 
the  consideration  that  he  would  have  received  if  the  railroads  with 
which  his  line  was  going  to  compete  had  not  interfered  with  his 
efforts  to  finance  it  ? 

Mr.  Bowman.  I  do  not  recall  now,  Senator,  how  he  was  treated. 
I  have  always  supposed  Mr.  Moffitt  was  pretty  well  able  to  take  care 
of  himself. 

Senator  Bristow.  He  was  while  he  lived,  and  he  did  take  care  of 
himself. 

Senator  Hitchcock.  He  bankrupted  himself  trying  to  build  the 
road. 

Senator  Bbistow.  I  should  like  to  ask  you,  since  I  was  invited 
here  to  read  one  of  Prof.  Fisher's  books,  to  read  Mr.  Moffitt^s  state- 
ment of  his  experiences  with  the  New  York  banks. 

Mr.  Bowman.  I  woidd  much  rather  read  that  than  to  read  Prof. 
Fisher's  book.  [Laughter.]  I  shoidd  feel  bound  to  do,  as  far  as  I 
could,  anything  that  this  honorable  committee  might  suggest,  but 
I  hope  it  wiU  spare  me  that.     PL»aughter.] 

Senator  Bristow.  That  is  aU.  I  do  not  know  that  I  agree  with 
the  witness. 

Senator  PoMERENE.  Let  me  ask  you  just  a  question  or  two.  I 
believe  you  stated  that  you  objected  to  that  provision  of  the  bill 
which  makes  these  notes  the  obligations  of  the  Government.  Did 
I  not  so  understand  you  t 
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Mr.  Bowman.  Yes;  I  said  I  did  think  they  should  be  the  obliga* 
tions  of  the  banks. 

Senator  Poherene.  Now,  do  you  not  feel,  under  the  provisions  of 
this  bill,  that  the  payment  of  these  notes  is  pretty  adequately  secured, 
first,  by  the  assets  which  are  hypothecated  as  collateral;  secondly, 
bv  the  gold  reserve;  thirdly,  by  the  fact  that  they  are  a  lien  upon 
all  the  assets  of  the  bank;  and,  further,  protected  by  the  double 
stock  liability  ? 

Mr.  Bowman.  Do  you  wish  me  to  answer  now? 

Senator  Pomerene.  Yes. 

Mi.  Bowman.  I  did  not  know  that  you  had  completed  your 
question. 

Senator  Pomerene.  I  think  I  have. 

Mi.  Bowman.  I  have  no  question  in  my  mind  about  the  adequacy 
of  the  security.  However,  in  the  clause  which  savs  they  shall  be 
redeemed  in  gold  or  other  lawful  money,  I  would  strike  out  "or 
other  lawful  money"  and  make  them  redeemable  in  gold  alone.  So 
far  as  the  security  is  concerned,  it  seems  to  me  to  be  ample. 

Senator  Pomerene.  I  understand,  and  that  is  the  answer  I 
expected  you  to  make  to  the  question.  Now,  then,  conceding,  as 
you  do,  the  fact  that  these  notes  are  amply  secured,  what  is  the 
serious  objection  to  making  them  the  primary  liability  of  the  Gov- 
ernment? 

Mr.  Bowman.  Well,  it  seems  to  me,  Senator — and  this  is  merely 
the  expression  of  an  opinion  and  is  not  worth  much,  I  presume 

Senator  Pomerene  (interposing).  It  is  worth  considerable,  other- 
wise I  should  not  have  asked  it. 

Mr.  Bowman  (continuing).  That  it  is  far  better  to  have  the  (jov- 
emment  furnish  the  gold  to  the  banks  with  which  to  redeem  these 
notes  and  have  the  banks  issue  them  and  not  have  the  Government 
with  a  large  amount  of  bills  which  it  shall  be,  perhaps,  called  upon  to 
redeem  in  times  when  it  will  be  an  embarrassment  to  the  Govern- 
ment to  do  so. 

Senator  Pomerene.  Now,  Mr.  Bowman,  of  course,  if  it  were  to 
redeem  or  had  to  redeem  these  notes,  that  would  be  another  proposi- 
tion; but  you  have  just  admitted  that  these  notes  are  amply  secured. 
The  secunties  are  passed  upon  by  the  Government  before  the  notes 
themselves  are  issued.  I  can  not  see  that  there  is  a  contingent  Uability 
if  these  securities  should  waste  for  some  reason  or  other,  but  it  seems 
to  me  that  it  is  insignificant  as  compared  with  the  additional  credit 
which  the  name  of  the  Grovernment  would  add  to  the  notes  themselves, 
so  far  as  the  public  interest  is  concerned. 

Mr.  Bowman.  Do  you  mean  to  imply,  because  an  obligation  is 
secured,  that  therefore  the  means  for  its  redemption  are  inconse- 
quential ? 

Senator  Pomerene.  That  depends  upon  the  security. 

Mr.  Bowman.  I  should  not  say  so.  Even  if  a  note  is  secured,  we 
want  it  paid  some  time. 

Senator  Pomerene.  Most  assuredly,  and  under  the  provisions  of 
this  bill  we  have  provided,  it  seems  to  me,  against  every  reasonable 
contingency  that  might  arise — bv  the  reserve,  by  the  hypothecation 
of  the  assets,  by  the  lien  upon  tne  entire  assets  of  the  bank,  and  by 
the  double  stock  liability. 
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Mr.  Bowman.  Well,  if  there  should  happen  to  be  a  very  large  out- 
standing issue  at  any  time — I  do  not  know  that  there  will  be;  I  do 
not  suppose  anybody  knows  until  this  bill,  if  it  becomes  a  law,  is  in 
full  operation,  but  I  can  conceive  of  a  time  when,  by  reason  of  inad- 
equa4  income,  and  there  are  some  who  say  that  the  operation  of  the 
tfijiflF  bill  which  has  been  passed  is  going  to  greatly  reduce  the  Grov- 
fflnment  receipts.  And  there  is  war;  we  may  have  Mexico  on  our 
hands — God  forbid,  but  we  may.  And  other  contingencies  might 
arise  when  it  would  be  very  embarrassing  for  the  Government  to  have 
those  bills  presented  at  tne  Treasury  for  redemption,  they  bein^  a 
direct  obli^tion  of  the  Grovemment.  It  seems  to  me.  Senator,  that 
the  history  of  nearly  every  nation  should  teach  us  that  the  most 
elastic  and,  on  the  whole,  the  most  satisfactory  currency  for  any 
people  is  a  currency  of  the  nature  proposed  by  the 

Senator  Pomebene  (interposing).  But  we  are  a  Nation  of  peace, 
and  I  do  not  think  we  should  be  guided  by  what  may  be  the  policy 
of  a  nation  that  is  constantly  preparing  for  war,  as  the  European 
countries  are.  And  you  overlooK,  it  seems  to  me,  this  fact,  that  this 
security,  which  you  indicate  might  be  dissipated,  is  not  of  such  a 
character  that  it  can  readily  be  dissipated,  because  it  is  being  re- 
newed constantly  every  90  days. 

Now,  it  seems  to  me  that  all  those  are  circimistances  which  over- 
balance the  objection  which  is  raised  to  making  these  the  direct 
obligation  of  the  Government.  I  do  not  concede  it  would  be  a  calam- 
ity if  the  Government  should  have  these  notes  to  pay,  but  I  do  not 
believe  there  is  a  possibility  that  it  would  have  them  to  pay.  That 
is  all  I  care  to  say. 

Senator  Nelson.  Are  you  in  a  hurry  to  go  ? 

Mr.  Bowman.  I  want  to  catch  the' 5  o'clock  train  to  New  York. 
I  suppose  I  shall  have  to  leave  at  4.30. 

Senator  Shafroth.  Of  course,  if  you  are  going 

Mr.  Bowman.  No,  Senator,  let  me  answer  your  questions. 

Senator  HrrcHCOOK.  The  tariff  bill  will  not  go  into  effect  before 
you  get  away. 

Senator  Shafroth.  The  way  this  bill  provides  for  the  regional 
reserve  banks,  you  axe  in  favor  of  striking  out  the  words  '*  lawful 
money"  and  making  it  read  ''gold"  alone,  as  I  understand  you? 

Mr.  Bowman.  I  am. 

Senator  Shafroth.  Don't  you  recognize  that  that  would  impose  a 
leas  likelihood  of  the  (Government  in  times  of  stress  maintaining  the 
gold  reserve  than  if  it  were  left  the  way  it  is  ? 

Mr.  Bowman.  I  think  there  is  gold  reserve  enough  in  this  country 
for  all  purposes. 

Senator  Shafroth.  Don't  you  think  the  strain  on  the  National 
Treasury  would  be  a  good  deal  less  if  these  notes  were  made  just  the 
way  the  bill  provides  they  shall  be  ? 

Mr.  Bowman.  Why,  it  would  be  a  good  deal  easier  for  lots  of 
geople  if  they  could  pay  their  debts  in  something  which  is  not  money. 
Bnt  my  judgment  is,  and  I  believe  it  is  the  judgment  of  the  bankers 
throughout  the  country — that  is  what  you  are  asking  for  when  you 
have  us  here — that  the  only  thing  to  redeem  your  outstandfing 
obligations  in,  as  a  Government,  is  gold. 

Senator  Shafroth.  Ultimately  that  is  true.  There  is  not  any 
({oestion  about  that.    The  question  is,  In  what  manner  can  you  make 
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the  strain  on  the  gold  reserve  the  least  and  have  the  ultimate  redemp- 
tion made  ?  Now,  let  me  put  this  to  ^ou :  If  each  regional  bank  is  to 
keep  a  gold  reserve  for  the  redemption  of  these  notes,  it  makes  12 
competing  centers  for  gold,  as  against  the  Treasury  of  the  United 
States,  does  it  not  ? 

Mr.  Bowman.  Yes;  as  this  bill  stands. 

Senator  Shafroth.  That  makes  a  neater  demand  on  gold,  and  if 
there  is  a  strain  on  gold  throughout  the  world  it  makes  it  that  much 
harder  to  get  the  necessary  gold.  Now,  then,  if  those  notes  are  made 
payable,  say,  in  lawful  money — suppose  the  regional  banks  kept 
nothing  but  lawful  money,  such  as  greenbacks,  in  their  vaults  for  the 

Surpose  of  redemption,  as  they  do  now,  very  lately.  Suppose  this 
rovernment  had  out  $100,000,000  of  gold,  the  Government  owning 
that  as  a  reserve,  and  it  had  issued  $100,000,000  of  greenbacks, 
redeemable  absolutely  in  gold  as  oiur  greenbacks  are  at  present — it 
reads  "coin,'*  but  it  has  been  construed,  to  mean  gold. 

Now,  suppose,  under  this  Treasury  note,  $100,000,000  more  should 
be  issued  payable  in  lawful  money.  You  can  readily  see  that  if  I 
had  $1,000  of  lYeasurv  notes  1  could  take  it  to  a  regional  reserve 
bank  and  say,  "  I  should  like  to  have  gold  for  this."  You  would  say, 
"No,  I  can  not  give  you  gold,  but  I  can  give  you  a  greenback." 
I  say,  "All  right,  give  me  the  greenback.'^  You  could  take  that 
$1,000  note  and  chuck  it  in  the  vaults  and  keep  it  there  and  not 
reissue  it.  I  would  come  to  Washington  or  to  any  subtreasury 
throughout  the  United  States,  and  I  would  say,  "liere  I  have  a 
greenback  and  I  want  gold  for  it."  The  Government  says,  "Yes,  I 
am  ready  to  give  you  gold,  and  they  give  me  $1,000,  and  they  put 
that  in  the  bank  and  hold  that. 

You  have  practically  redeemed  $2,000,  have  you  not,  by  simply 
giving  out  $1,000  in  gold.  And  if  you  had  $2,000  of  gold  notes,  or  if 
this  note  had  been  a  gold  note  instead  of  a  lawful-money  note,  you 
can  see  that  there  would  have  been  a  redemption  of  $1,000  only  by 
the  payment  of  $1,000  in  gold. 

Now,  is  not  that  an  advantage  to  the  Government  to  have  that 
condition  so  that  when  there  is  a  great  strain  on  gold  it  can  put  the 
party  to  this  trouble  and  can  retard  matters  so  that  it  will  not  make 
that  endless  chain  ? 

Mr.  Bowman.  I  do  not  think  so,  Senator. 

Senator  Shafroth.  Well,  you  can  not  help  but  think  that  there 
would  not  be  as  much  presented  to  the  United  States  Treasury  for 
gold  redemption  as  if  these  were  redeemable  in  gold  all  over  the 
United  States,  can  you  ? 

Mr.  Bowman.  That  is  a  provision  of  the  bill. 

Senator  Shafroth.  I  understand 

Mr.  Bowman.  I  would  just  as  soon  see  the  provision  made  that 
these  notes  should  be  redeemed  at  the  Treasury,  but  as  long  as  the 
bill  says  they  shall  be  redeemed  at  the  Treasury 

Senator  Shafroth.  Yes;  but  it  says,  "or  lawful  money" 

Mr.  Bowman.  I  object  to  the  term  "lawful  money." 

Senator  Shafroth.  I  know;  that  is  true,  and  so  does  everybody 
who  wants  a  stronger  demand  for  gold.  But  if  you  want  to  relieve 
the  demand — which  it  seems  to  me  bankers  ought  to  be  willing  to 
do — it  seems  to  me  you  would  not  object  to  it,  especially  when  you 
have  in  this  bill  the  provision  that  the  parity  snail  be  maintained. 
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Mr.  Bowman.  I  suppose,  as  a  matter  of  actual  experience,  the 
demand  for  gold  would  be  comparatively  small  in  our  local  transac- 
tions, but  I  Siould  not  like  to  let  that  bar  down  at  all. 

Senator  Shafeoth.  You  can  readily  see  that  if  you  keep  the  reserve 
in  a  bank,  say,  in  Minneapolis — now,  how  much  gold  would  you  keep 
there. 

Mr.  Bowman.  That  I  do  not  know.  I  should  think  that  would 
have  to  be  the  result  of  some  experience  with  the  way  the  bill  was 
going  to  work  out — how  much  currency  would  be  issued.  I  do  not 
think  I  can  say  at  this  minute. 

Senator  Shapkoth.  These  bank  notes  or  these  Treasury  notes  are 
redeemable  at  any  one  of  these  reserve  banks  ? 

Mr.  Bowman.  Surely. 

Senator  Shafroth.  And  consequentlv  you  could  cluster  into 
New  York  City  one-half  of  this  total  circulation,  and  have  it  redeemed 
there,  could  you  not! 

Mr.  Bowman.  Why,  yes. 

Senator  Nelson.  1  think  they  are  only  redeemable  by  the  bank 
issuing  them. 

Senator  Shafroth.  No. 

Senator  Nelson.  Or  at  the  Treasury. 

Senator  Shafroth.  No;  at  any  one  of  these  reserve  banks. 

Mr.  Bowman.  I  think  all  the  notes  are  redeemable 

Senator  Shafroth  (interposing).  I  want  to  follow  this  up — it 
would  be  necessary,  then,  for  each  bank  to  keep  in  gold  more  than  50 
per  cent,  as  you  seem  to  think  that  that  was  the  amount  of  reserve 
that  ought  to  be  required — ^more  than  was  necessary  to  redeem  only 
the  amount  of  notes  which  had  been  issued  by  that  bank,  would  it 
not? 

Senator  Nelson.  Here  is  the  law. 

Mr.  Bowman.  I  do  not  know  that  I  could  answer  that  definitely. 

Senator  Nelson.  Here  is  the  law. 

Senator  Shafroth.  All  right. 

Senator  Nelson  (reading) : 

Whenever  Federal  reserve  notes  issued  through  one  Federal  reserve  bank  shall 
be  received  by  another  Federal  reserve  bank,  they  shall  be  returned  for  redemption  to 
the  Federal  reserve  bank  through  which  ^ey  were  originally  issued,  or  &all  be 
charged  off  against  Government  aeposits  and  returned  to  the  Treasury  of  the  United 
States,  or  shall  be  presented  to  the  said  Treasury  for  redemption. 

Senator  Shafroth.  These  notes  are  supposed  to  circulate  all  over 
the  United  States,  are  they  not? 

Senator  Nelson.  Yes. 

Senator  Shafroth.  Is  it  possible  that  these  notes  so  to  be  cashed 
can  not  be  redeemed  at  any  other  reserve  bank  ?  T  do  not  mean  can- 
celed; I  mean  presented  there  and  gold  demanded  on  them. 

Senator  Nelson.  I  do  not  think  so  under  that  language — abso- 
lutely. 

Mr.  Bowman.  I  should  not  think  so  under  that  language.  I  did 
not  recall  that. 

Senator  Shafroth.  I  thought  it  said 

Senator  Nelson  (continuing).  It  is  by  the  bank  issuing  the  same 
or  the  Treasury  Department — charged  off. 

Senator  Shafroth.  Then  you  thmk  that  each  bank  should  have 
in  its  vault  50  per  cent  in  gold  as  to  its  outstanding  circulation? 
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Mr.  Bowman.  I  said  50  per  cent.  I  should  think  so,  although 
experience  might  show  that  it  should  be  more  or  less. 

Senator  Shafroth.  And  now  how  much  would  you  have  keot  in 
the  vaults  of  the  United  States  for  the  purpose  of  redeeming  there, 
because  a  demand  can  be  made  there  ? 

Mr.  Bowman.  I  would  have  enough. 

Senator  Shafroth.  Do  you  not  think  that  all  of  these  demands 
upon  gold  would  have  a  tendency  to  take  all  the  gold  and  make  it 
rather  hard  to  maintain  that  gold  reserve  ? 

Mr.  Bowman.  I  do  not  think  so.  Senator;  no. 

Senator  Shafroth.  It  would  depend  on  how  much  money  you 
issued,  would  it  not,  under  this  bill  t 

Mr.  Bowman.  Yes:  but  there  is  a  very  large  amoimt  of  gold  in 
this  country.  All  the  national  banks  and  every  other  bank  t&ough- 
out  the  country  has  got  ^old  in  its  vaults. 

Senator  Shafroth.  I  nave  not  any  doubt  but  that  there  is  con- 
siderable gold  right  now. 

Mr.  Bowman.  Used  for  reserve. 

Senator  Shafroth.  I  think  if  that  condition  existed  always  we 
would  have  no  trouble. 

Mr.  Bowman.  It  has  existed  a  great  number  of  years. 

Senator  Shafroth.  That  may  be;  there  is  no  doubt  about  that.  I 
do  not  anticipate  any  trouble  in  that  line.  The  national-bank  notes 
now  are  not  redeemable  in  gold,  are  they  t 

Mr.  Bowman.  No. 

Senator  Shafroth.  Should  they  be  made  redeemable  in  gold  by 
the  banks  ? 

Mr.  Bowman.  You  will  not  have  any  national-bank  notes  after  a 
while. 

Senator  Shafroth.  You  will  for  20  years. 

Mr.  Bowman.  Not  after  a  while. 

Senator  Shafroth.  That  may  be,  but  for  40  years  we  have  had 

Mr.  Bowman.  I  do  not  understand  there  is  to  be  any  change  made 
in  existing  conditions. 

Senator  Shafroth.  I  understand,  but  would  you  have  the  national- 
bank  notes  as  they  are  now  ? 

Mr.  Bowman.  I  think  I  would  let  them  stay  as  thev  are. 

Senator  Shafroth.  As  they  are?  Do  you  not  think  this  currency 
could  stay  just  exactly  as  the  national-bank  notes  are? 

Mr.  Bowman.  This  is  a  new  proposition. 

Senator  Shafroth.  Yes;  but  it  is  supposed  to  take  the  place  of  the 
national-bank  notes. 

Mr.  Bowman.  If  we  rive  the  national  banks,  as  they  exist  at  present, 
20  years  in  which  to  change  over  and  adapt  themselves  to  the  new 
order  of  things 

Senator  Shafroth  (interposing).  You  do  not  see  any  advantage  in 
the  United  States  Government  having  its  greenbacks  redeemable 
absolutely  in  gold  and  this  circulation  redeemable  in  lawful  money  1 

Mr.  Bowman.  I  should  think  not. 

Senator  Shafroth.  Do  you  not  think  that  if  the  banker  should  say- 
to  the  man,  "I  will  give  to  you  lawful  monev,"  and  he  then  would 
take  that  lawful  money  or  have  to  take  it  to  the  United  States  Treas- 
ury or  to  San  Francisco  or  to  New  York  to  redeem  that  in  gold,  that 
he  would  hesitate  in  doing  that,  and  would  not  want  the  gold  at  all  1 
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Mr.  Bowman.  I  should  say  there  would  not  be  any  objection,  if 
you  were  a  banker  and  I  came  into  your  office  and  presenteid  some  of 
these  notes,  which  you  propose  to  issue  under  this  bill,  and  I  said, 
"I  want  the  gold,''  and  you  said  to  me,  "Would  you  not  just  as  soon 
have  the  greenbacks,"  and  I  said,  '*  Why,  yes;  that  will  be  all  right.'' 
My  contention  is  that  when  a  man  sayB  he  wants  gold  he  should  get 
gold  and  nothing  dse. 

Senator  Shafboth.  You  do  not  want  to  make  it  hard  for  the 
Government  to  maintain  this  gold  reserve,  do  you  t 

Mr.  Bowman.  I  do  not  believe  it  would  be  made  very  hard.  Senator. 

Senator  Shafboth.  It  would  be  making  it  a  good  deal  harder  than 
if  you  had  this  condition  where  he  could  go  to  the  bank  and  get  his 
greenback,  and  if  it  was  necessary  for  him  to  have  the  gold,  he  could 
^  and  get  it  at  any  one  of  these  subtreasuries,  would  it  not,  accord- 
ing to  the  doctrine  of  chances  of  presentation  of  a  thing  of  that  kind, 
would  it  not  be  about  one-half  of  the  reserve  in  the  Treasury  could 
answer  the  purpose  under  this  system  which  would  otherwise  take 
nearly  double  the  amount  in  gold  to  maintain  the  reserve  ? 

Mr.  Bowman.  Oh;  I  should  think  very  Ukely. 

Senator  MoLean.  Senator  Shaf roth,  if  you  will  look  at  the  bottom 
of  page  29,  you  will  see  that  these  notes  ought  to  be  redeemed  at  any 
Federal  reserve  bank.     You  were  right  on  tnat. 

Senator  Shafboth.  Senator  Nelson,  I  thought  I  read  that  (read- 
ing): 

They  shall  he  redeemed  in  gold  or  lawful  money  on  demand  at  the  Treasury  De- 
partment of  the  United  States,  in  the  city  of  Washington,  District  of  Columbia,  or 
at  any  Federal  reserve  bank. 

Senator  Nelson.  There  is  an  mconsistency  then  between  that  and 
the  other  passage. 

Senator  Shafboth.  That  may  be,  but  that  is  the  language. 

Senator  Weeks.  You  do  notthink  it  is  possible  to  get  gold  for  the 
national-bank  note,  do  you  t 

Senator  Shafroth.  Not  in  practical  effect,  except  when  there  is  a 
strain,  and  this  is  mtended  to  oe  used  when  there  is  a  strain  or  crisis. 

Senator  McLean.  You  can  take  a  national-bank  note  and  then 
turn  arbund  to  another  window  of  the  bank  and  get  a  gold  note  ? 

Senator  Shafboth.  Yes;  but  when  a  man  has  got  a  national-bank 
note  out  here  in  (Mpple  Creek,  Colo.,  he  goes  into  the  bank,  and  says, 
"I  want  gold."  The  banker  savs  to  him,  *'No:  I  can  not  give  you 
gold.  I  am  not  required  to  do  tnat."  And  the  banker  gives  him  the 
greenback.  That  man  has  got  in  some  way  to  be  put  to  a  little 
trouble  in  order  to  get  gold  on  it,  and  consequently  he  would  have  to 
go  to  Uie  mint  at  Denver,  and  demand  it  there,  but  that  very  transi- 
tion of  going  there  will  have  a  tendency  to  make  an  impediment  in 
the  way,  wmch,  as  a  matter  of  fact,  in  the  doctrine  of  chances  will 
require  a  less  quantity  of  gold  to  be  kept  on  hand  than  if  the  system 
proposed  by  the  witness  should  prevail. 

Senator  Nelson.  Mr.  Bowman,  have  you  studied  this  bill  for  the 
purpose  of  forming  an  opinion  as  to  what  would  happen,  in  the  first 
instance,  upon  the  enactment  of  the  bill  as  it  is  to-day?  Would  it 
lead  to  a  contraction  of  the  currency,  in  the  first  instance,  or  a  con- 
traction of  credits  f 
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Mr.  Bowman.  Well,  Senator^  so  many  things  happen  diflferently 
from  what  vou  expect  that  it  is  pretty  hard  to  express  an  opinion, 
but  I  should  thint  it  would. 

Senator  Nelson.  Do  you  not  think  that  it  would  afterwards,  with 
this  rediscoimt  privilege  and  the  privilege  of  securing  currency  by 
application  upon  commercial  paper,  have  the  danger  of  its  leading, 
on  the  other  hand,  in  the  course  of  time,  to  an  inflation  of  currency? 

Mr.  Bowman.  It  seems  to  me,  that  those  two  extremes  are  qmte 
possible. 

Senator  Nelson.  As  I  understand,  Mr.  Bowman,  your  opinion — 
and  I  want  to  say  that  I  concur  with  you — is  that  this  new  currency 
should  be  the  currency  of  the  banks  solely,  the  promises  of  the  banlffl 
to  pay  money  and  not  of  the  Government,  and  you  base  that  idea, 
I  take  it,  upon  the  prime  fact  that  it  is  based  upon  the  conmiercial 
credits  of  tne  coimtry? 

Mr.  Bowman.  That  is  correct. 

Senator  Nelson.  It  is  based  on  the  commercial  paper  currency 
issued  by  the  re^onal  banks  to  the  reserve  banks? 

Mr.  Bowman,  i  es. 

Senator  Nelson.  If  you  are  right  about  that,  that  it  ought  to  be 
the  paper  of  the  bank  and  not  of  the  Government,  would  it  not  follow 
as  a  matter  of  justice  and  right,  that  the  regional  banks  issuing  this 
currency  ought  to  provide  5ie  gold  reserve  for  the  redemption  of 
those  notes  and  not  throw  the  burden  onto  the  Federal  Government— 
if  you  give  the  banks  privilege  of  issuing  currency  on  the  conmiercial 
credits  of  the  coimtry  ? 

Mr.  Bowman.  Yes. 

Senator  Nelson.  And  to  make  that  paper  good,  v(Jli  not  only 
require  the  deposit  of  the  commercial  paper,  but  the  bill  requires  a 
reserve  of  33 J  per  cent  ? 

Mr.  Bowman.  Yes. 

Senator  Nelson.  In  gold  or  lawful  money — it  ought  to  be  gold, 
I  agree  with  you  on  that — but  why  should  not  the  banks  who  issue 
those  notes  and  whose  promises  they  are — they  do  have  the  sole  au- 
thority to  redeem  these  notes,  and  why  should  not  they  supply  the 
gold  ?    Would  not  that  be  the  logical  and  fair  thing  ? 

Mr.  Bowman.  I  should  think  it  would. 

Senator  Nelson.  And  not  throw  the  burden  on  the  Federal 
Government? 

Mr.  Bowman.  Yes. 

Senator  Nelson.  Mr.  Bowman,  under  the  eristing  law  of  1900 
there  is  a  provision  made  for  securing  gold  if  it  is  necessary  for  the 
purpose  of  maintaining  the  parity  of  that  currency,  the  greenbacks, 
and  as  it  is  construed  the  silver  dollars,  but  that  is  only  for  main- 
taining a  parity  for  that  currency.  Without  some  legislation  in  this 
bill  there  is  no  provision  in  the  law  under  which  the  Government 
could  provide  itself  with  gold,  if  you  cast  the  burden  of  redemption  on 
that;  IS  not  that  true? 

Mr.  Bowman.  I  should  think  so. 

Senator  Nelson.  Would  not  it  be  the  fairest  and  most  honest  and 
businesslike  way,  both  from  a  banker's  standpoint  and  the  commer- 
cial standpoint,  to  make  this  currency  a  promise  of  the  bank  and 
make  the  bank  furnish  the  sold  for  the  redemption  and  not  throw  the 
burden  on  the  Government  1 
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Mr.  Bowman.  I  think  so,  Senator. 

Senator  Nelson.  That  would  be  the  legitimate  and  proper  way. 

Mr.  Bowman.  I  think  so. 

Senator  Nelson.  And  not  have  this  double  promise  and  liability 
on  the  notes — promise  of  the  Government  and  an  implied  promise  of 
the  bank  and  then  a  double  liability  requiring  the  banks  to  redeem 
and  the  Government  to  redeem.  lou  have  doubled  that  promise, 
and  you  have  doubled  the  method  of  redemption.  Would  it  not 
simplify  it  to  have  the  sole  promise  of  the  bank  and  the  sole  redemp- 
tion of  the  bank  in  gold  ? 

Mr.  Bowman.  I  think  so.  My  own  judgment  is  that  the  Govern- 
ment should  be  divorced  entirely  from  it. 

Senator  Nelson.  Yes,  sir;  and  in  that  way  ultimately  we  would 
retire  all  of  our  national-bank  notes,  and,  aside  from  the  greenbacks — 
leaving  that  out  of  the  Question— we  would  have  one  uniform  cur- 
rency m  this  country,  redeemable  in  gold  ? 

Mr.  Bowman.  Redeemable  in  gold. 

Senator  Nelson.  And  its  elasticity  would  arise  from  the  conmier- 
cial  business  of  the  country. 

Mr.  Bowman.  I  was  just  going  to  say,  we  would  have  one — and 
that  is  a  condition  to  be  looked  forward  to  with  great  desire — one 
currency 

Senator  Nelson  (interposing).  One  paper  currency. 

Mr.  Bowman  (continuing),  supported  by  proper  gold  reserve. 

Senator  Nelson.  The  increasing  or  decreasing  as  the  needs  of 
commerce  dictate. 

Mr.  Bowman.  And  that  is  ideal. 

Senator  Nelson.  And  on  that  principle  elasticity  arises  to  a  large 
extent  from  the  commercial  needs  of  the  country  ? 

Mr.  Bowman.  Undoubtedly. 

Senator  Nelson.  That  wiu  be  the  guiding  star.  Of  course,  there 
ought  to  be  some  Government  regulation  to  restrain  it,  if  it  should 
become  necessary,  from  issuing  too  much  of  this  currency,  because 
the  member  banks  might  flood  the  regional  banks  with  this  paper 
and  seek  an  inordinate  amount  of  currency  under  the  bill  ? 

Mr.  Bowman.  They  might.  There  should  be  proper  regulation  of 
it,  but  the  banks  would  not  in  the  natural  course  of  thi^  call  for 
any  more  of  that  currency  than  they  had  use  for.  Of  course,  how- 
ever, they  might. 

Senator  Nelson.  I  do  not  want  to  keep  you  too  long.  Do  you  not 
think  it  would  be  a  good  plan  for  these  reserve  banks,  when  they 
issue  this  ciurency  upon  this  commercial  paper,  to  issue  it,  not  as 
provided  in  the  bill,  upon  the  face  value  of  the  paper,  but  on  the 
discoimt  value  of  the  paper — you  know  the  difference  I  mean  between 
them! 

Mr.  Bowman.  Yes. 

Senator  Nelson.  And  then  if  it  is  issued  on  the  discount  value  of 
tile  paper,  give  the  regional  banks  the  right  from  time  to  time  to  fix 
tiie  discoimt.  I  will  put  the  case  to  vou  as  I  did  to  another  gentleman 
from  your  State,  Mr.  Blinn,  and  that  \s  this,  that  if  you  give  the 
regional  bank  the  right  to  fix  the  discount  rate,  that  would  prove 
both  a  measure  of  regulation  as  to  the  volume  of  currency  and  a  r^u- 
lation  of  interest  rate,  would  it  not  ? 
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Mr.  Bowman.  I  think  so;  I  agree  with  what  was  said  this  morning 
about  that. 

Senator  Nelson.  I  am  much  obliged  to  you,  and  I  am  sorry  I  have 
kept  you  so  long. 

Mr.  Bowman.  May  I  be  excused  now? 

Senator  Shafroth.  I  think  so,  yes. 

Mr.  Bowman.  I  am  much  obliged  to  you,  gentlemen,  for  your 
courtesy. 

STATEMENT   OF  JUSTIN  E.  VABNET,  VICE  PBESIDENT  AlTD 
GASHIEB  BAT  STATE  NATIONAL  BANK,  LAWBENGE,  MASS. 

Senator  Hftchcook.  Please  give  your  name,  address,  and  business 
to  the  stenographer. 

Mr.  Varney.  My  name  is  Justin  E.  Vamey,  and  I  am  vice  president 
and  cashier  of  the  Bay  State  National  Bank,  Lawrence,  Mass. 

You  had,  gentlemen,  before  you  this  morning  a  very  interesting 
statement  by  Mr.  Blinn,  who  is  president  of  our  Bankers'  Association 
in  Massachusetts,  who  gave  you  some  large  figures.  I  will  give  you 
this  afternoon  some  comparatively  small  ngures,  but  figures  that  our 
conunittee  thought  you  might  be  interested  in  and  which  would  be 
of  some  help  to  you.  They  are  figures  based  on  a  concrete  case. 
That  concrete  case,  the  bank  with  which  I  am  connected,  showing, 
I  think,  how  this  bill  would  affect  us.  You,  of  course,  realize  that  1 
come  from  one  of  the  largest  textile  centers  in  the  world,  and  that  we 
have  a  very  cosmopolitan  population  working  in  our  mUls,  and  our 
large  corporations  ao  not  borrow  in  Lawrence.  They  finance  them- 
selves outside  Boston,  New  York,  and  Chicago.  The  finances  of 
Lawrence,  so  to  speak,  are  controlled  and  conmied  to  the  pay  rolls 
that  are  paid  out  in  those  mills.  There  is  a  very  large  amount  paid 
each  week.  The  Bay  State  Bank,  I  think,  perhaps  is  just  the  memum 
example  of  the  country  bank  of  Massachusetts.  We  have  a  capital 
of  $375,000.     We  have  deposits  of  $1,000,000. 

Senator  Nelson.  How  much  surplus  ? 

Mr.  Varney.  The  surplus  on  our  books  is  about  $100,000. 

The  reserve  now  required,  as  you  know,  is  $150,000.  Three-fifths 
of  that  may  be  in  our  own  vaults — $90,000:  two-fifths  of  it,  $60,000, 
with  the  reserve  agents.  The  $60,000  whicn  can  be  with  the  reserve 
agents  is  divided  up  amongst  several  banks,  all  acting  as  reserve 
agents.  Because  of  collections  they  make  for  us,  we  make  that 
reserve  quite  profitable  to  ourselves.  Thirty-five  thousand  dollars 
of  that  is  so  divided,  and  that  nets  us  from  $1,000  to  $1,500  a  year 
Of  the  $60,000,  $25,000 

Senator  Pomerene  (interposing).  At  what  rate  of  interest? 

Mr.  Varney.  That  varies.  I  do  not  mean  to  have  any  collection 
accounts  but  what  will  pay  us  about  3J  per  cent.  That  varies,  ho-w- 
ever.  I  can  not  state  any  fixed  rate.  Of  the  $60,000,  $25,000  is  at  2 
per  cent  and  nets  us  $500.  The  reserve  required  under  this  Federal 
reserve  act  would  be  $120,000.  We  should  be  obliged  to  keep  $90,OOo 
in  our  vault  anyway,  and  a  large  part  of  the  time  that  would  De  nearer 
$150,000,  because  of  the  requirements  of  the  pay  rolls.  Five-twelf  th.s 
of  it,  that  is,  $50,000,  after  36  months  must  be  with  the  Federal  reserve 
bank.     At  that  rate  our  reserve  would  be  $140,000  instead  of  $120,000 
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and  our  reeerve  would  actually  be  nearer  16  per  c«it  than  12.    If  we 

were  in  a  good  many  communities  where  it  was  not  incumbent  upon 

us  to  keep  so  much  cash^  we  could  keep  right  down  to  the  reserve  tnat 

is  specified  in  this  bill,  of  12  p«:  cent,  but  we  shall  probably  hare  to 

carry  about  16. 
Senator  PoMEBfiNB.  Let  me  catch  you  there.    Do  I  understand 

that  according  to  your  circulations  the  pending  bill  would  increase 

the  amount  of  your  reserrest 
Mr.  Vabnbt.  No,  I  do  not  mean  that,  but  I  mean  to  say  that  while 

this  bill  cuts  our  present  reeerre  of  15  per  cent  to  12,  allowing  only  12, 

we  should  hare  to  carry  about  16. 

Senator  Pomebkve«  You  have  to  carry  it  anyway 

Mr.  Varnbt  (interposing).  I  beg  your  pardon. 

Senator  Pombbens.  You  have  to  carry  that  anyway  under  the 

present  law? 
Mr.  Vabnbt.  We  have  to  carry  it  anyway. 
Senator  Weeks.  Then  the  change  would  not  be  of  any  advantage 
to  your  bank? 
Mr.  Vabnby.  I  was  going  to  bring  that  out. 
Senator  Webbs.  Proceed. 

Mr.  Vabnbt.  If  present  arrangements  of  collections  and  accommo- 
dations are  mamtamed — lefore  I  go  on  to  those  figures  I  want  to 
speak  a  word,  if  I  may,  in  r^ard  to  those  present  arrangements  of 
collections  and  accommodations.  This  bill  disturbs,  if  it  does  not 
disrupt,  the  relations — ^I  will  not  call  them  pleasant  relations, 
idthough  they  are — ^present  relations  of  collection  and  accommodar 
tion  between  a  country  bank  and  its  city  banker.  The  city  banker, 
the  reserve  agent,  and  the  country  bank  are  very  closely  connectea 
and  must  be.  There  is  no  way  of  divorcing  them  if  we  are  to  carry 
on  a  successful  system  of  banking.  We  should  have  to  have,  if  we 
want  to  keep  up  our  present  rate  of  earnings,  some  sort  of  a  relation 
to  midntain  these  collection  Sjgencies.  We  should  also  have  to  have 
a  certain  amount  deposited  in  Boston,  which  could  not  be  counted 
as  a  reserve,  of  course,  but  we  should  nave  to  have  that  to  get  our 
accommodations. 

Senator  Nelson.  Your  exchange  business? 

Mr.  Vabnet.  I  did  not  mean  that.  Senator;  I  meant,  if  I  may 
refer  to  it  again,  the  pay  roll  business. 

Senator  Nelson.  On,  yes. 

Mr.  Vabney.  For  instance,  to-day  is  Friday.  Perhaps  to-morrow 
at  half-past  8  in  the  morning  we  have  got  to  pay  out  $125,000  in 
actual  money — bills.  The  teller  comes  to  me  at  11  o'clock  this 
morning  and  says.  ''I  can  not  get  but  a  very  small  amount  of  money 
here  in  L#awrence.^'  I  have  got  to  get  it  qmck  from  Boston,  and  that 
has  got  to  be  largely  sorted  money,  ones,  twos,  fives,  tens,  and  so  on, 
because  Tour  corporation  paymasters  will  not  accept  mixed  money. 
I  must  nave  that  money  quick.  In  order  to  get  that  sort  of  an 
accommodation,  I  have  got  to  keep;— and  I  thmk  it  must  be  very 
evident  to  you — a  good  fair  balnnce  in  Boston.  That  explains  what 
I  mean  by  "pleasant  relations  of  collections  and  accommodations." 
In  order  to  keep  that  money  in  Boston,  I  have  ^t  to  get  that  money 
somewhere.  I  have  drawn  out  my  $60,000,  which  is  with  the  reserve 
agents,  and  I  have  put  $50,000  of  it  with  the  new  reserve  bank.  I 
have  got  to  get  that  money  from  somewhere.    I  do  not  know  of  any 
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other  place  to  get  it  except  to  call  in  some  loans.  This  is  a  very  small 
example;  but  you  have  asked  the  question  several  times  here  to<lay, 
"Will  tlie  influence  of  this  bill  be  to  somewhat  contract  loans?"  I 
should  say  it  would.  I  do  not  know  how  the  country  banker  is  going 
to  get  his  money  any  other  way,  except  to  contract  his  loans.  He 
wants  to  keep  all  his  money  working,  and  so  he  has  loaned  it  out.  He 
must  get  that  money  somewhere,  and  he  has  nowhere  else  to  get  it, 
as  I  know  of,  except  to  call  in  some  loans  or  sell  some  bonds.  He  calls 
in  his  loans  and  deposits  with  his  former  reserve  agent  $35,000. 
That  is  going  to  mean  a  loss  of  between  the  5i  per  cent  which  that 
money  formerly  paid  him  on  the  loans — of  course  these  figures  must 
of  necessity  be  somewhat  in  the  rough — ^he  is  goin^  to  be  at  a  loss  of 
between  5i  per  cent  which  was  formerly  got  on  that  money  and  3^ 
per  cent,  which  I  said  a  few  moments  ago  those  collection  accounts 
paid  us.    There  is  a  loss  of  $700. 

He  also  calls  in  some  loans  and  deposits  $25,000,  at  least,  with  a 
bank  so  that  he  can  get  these  cash  accommodations.  The  loss  on 
that  is  between  5J  per  cent  and  the  2  per  cent  which  that  will  pay 
him,  only,  is  $875.  The  loss  of  interest  on  deposit  with  the  Federal 
reserve  bank,  $50,000,  which  we  have  formerly  had  to  work,  as  I 
have  told  you,  partly  at  3i  per  cent  and  partly  at  2  per  cent-^I  have 
struck  an  average  there  of  2J  per  cent.  The  loss  on  that  is  to  be 
$1,375.  The  loss  of  interest  on  our  5  per  cent  fund,  I  have  reckoned 
at  2  per  cent,  because  we  have  been  allowed  to  count  that  as  reserve. 
Now,  we  shall  not,  and  so  it  will  be  the  same  as  2  per  cent  loss  on 
that— that  is  $370. 

Senator  HrrcHcocK.  What  do  you  refer  to  as  the  5  per  cent  fund 
for  redemption  t 

Mr.  Vabney.  Five  per  cent  fund  for  redemption  that  lays  in 
Washington,  but  we  are  allowed  now  to  reduce  our  deposits,  to  count 
that  as  reserves,  or  reduce  our  deposits  by  six  and  two-thirds  times 
that,  which  amounts  to  the  same  thine. 

There  is  a  loss  of  $370.  The  loss  of  the  difference  on  the  average 
interest  of  the  possible  capital  paid  in,  between  the  5^  per  cent  which 
it  pays  now,  and  5  per  cent  at  the  most  which  this  bill  says  can  be 
paid,  one-half  per  cent  of  $75,000  is  $375  a  year.  That  gives  us  a 
total  loss  under  this  new  bill  of  $3,695 — almost  1  per  cent  on  our 
capital. 

I  have  tried  to  make  those  fimires  as  carefully  as  T  know  how,  and 
I  think  actual  experience  will  bear  them  out.  Here  is  a  bank  with 
$375,000  capital,  and  it  worked  out  that  under  this  bill  we  will  have 
lost  about  1  per  cent — ^I  would  like  to  touch,  if  I  may,  on  two  or 
three  phases  of  this  matter  that  have  been  brought  out  here  by 
others — saying  nothing  of  the  possible  loss  on  the  united  States  2 
per  cent  bonas.  Being  in  the  community  we  are,  and  having  the 
ability  to  keep  out  our  circulation  every  day  in  the  year  and  make 
it  quite  remunerative.  And,  by  the  way,  our  circulation  pays  us  at 
least  $3,000  a  year,  and  if  we  surrendered  our  circulation,  of  course, 
we  should  lose  thatj  but,  supposing  we  keep  our  circulation  but  the 
bonds  have  depreciated  very  largely,  as  they  have  now,  there  is 
another  loss  which  you  can  estimate  as  well  as  I. 

Here  are  the  losses,  but  I  can  not  see,  gentlemen,  how  we  are  to 
get  any  advantage-— country  bankers,  like  ourselves — out  of  this  bill^ 
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Senator  Nelson.  Can  you  not  get  any  ''value  received" — that  is 

what  we  would  like  to  know — what  ben^ts  the  coimtry  bank  would 

get  out  of  it. 

Mr.  Varnet.  I  can  not  see  any.  I  can  see  the  losses,  but  I  can 
not  see  any  benefits  that  the  coimtry  bank  would  get  out  of  it. 

Senator  Shafboth.  Suppose  by  reason  of  this  system  it  should  be 
recognized  that  the  country  banks  can  operate  upon  exactly  the 
reserves  that  are  prescribed  by  the  bill.  Then  there  would  be  a 
great  advantage  to  the  banks,  would  there  not  ? 

Mr.  Vabnet.  I  am  simply  giving  you,  Senator,  the  facts.  Yes; 
I  think  there  would;  but  1  am  giving  you  the  concrete  example  of  a 
country  bank  that  I  am  familiar  with. 

Senator  Shafboth.  You  would  realize  for  bank  operations  3  per 
cent  upon  your  total  deposits,  would  you  not  ? 

Mr.  Vabnet.  Three  per  cent 

Senator  Shafboth  (interposing).  The  difference  between  15  per 
cent  and  12  per  cent  ? 

Mr.  Vabnet.  Yes;  but  to  offset  that.  Senator,  let  me  suggest  we 
are  going  to  pay  in  a  certain  part  of  our  capital,  which  I  have  shown 
you  there  is  a  small  loss  on — between  5  and  5^  per  cent.  We  are 
also  going  to  deposit  our  reserve  with  you,  which  now  we  get  2  per 
cent  on,  and  then  it  would  be  nothing.  We  are  also  going  to  put 
perhaps,  as  you  hope,  some  deposit  witn  you,  but  as  I  imderstand  it 
at  no  mterestj  and  it  seems  to  me 

Senator  Pomebene  (interposing).  Are  you  assuming  you  are  going 
to  carry  all  yoiu*  reserves  with  this  reserve  bank  t 

Mr.  Vabnet.  We  have  got  to,  all  oiu*  reserve  agent  money,  be- 
cause the  reserves  of  it  is  needed 

Senator  Pomebene  (interposing).  But  you  have  spoken  about  the 
r^erves  that  you  now  carry  in  excess  of  the  lawful  requirement  ? 

Mr.  Vabnet.  Yes. 

Senator  Pomebene.  Do  you  anticipate  that  you  would  carry  all 
of  vour  reserves  in  excess  of  12  per  cent  with  tms  reserve  bank? 

Mr.  Vabnet.  We  should  carry  all  but  what  is  actually  needed  in 
working  cash  in  our  own  vaults  with  the  reserve  bank.  We  shall 
have  to  in  order  to  keep  up  to  your  requirement. 

Senator  Shafboth.  The  proposition  that  I  stated  to  you,  namely, 
that  you  would  not  have  to  carry  any  more  reserves  than  the  law 
required,  would  release,  over  what  you  now  carry,  a  great  volume  of 
money,  would  it  not?    You  say  you  carry  16  or  17  per  cent  now? 

Mr.  V  AKNET.  Sixteen  per  cent,  about  that. 

Senator  Shafboth.  Sixteen  per  cent  ? 

Mr,  Vabnet.  Yes. 

Senator  Shafboth.  It  would  reduce  that  down  to  12  per  cent, 
which  would  be  4  per  cent  upon  your  total  deposits  ? 

}ir.  Vabnet.  I  can  not  reduce  that. 

Senator  Shafboth.  I  am  assuming  that  this  great  backing  that  you 
get  from  the  United  States  Government  would  enable  you  to  do  that. 

Mr.  Vahnet.  I  can  not  figure  it  out  that  way. 

S^iator  Shafboth.  Do  you  not  think  it  is  worth  something  to  be 
able  toj?o  to  a  Government  institution  and  say  to  them,  "I  have  got 
here  coQaterals  that  I  want  money  on"  ?  Do  you  not  think  that  is 
worth  something  as  against  yoiu*  reserve  ? 
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Mr.  Vabnet.  That  is  not  worth  any  more,  Senator,  than  it  is  to 
slip  right  down  to  Boston,  an  hour  away,  and  say.  "I  want  $50,000 
or  $100,000  on  my  balance  sheets.'*     It  is  not  wortn  any  more  to  me. 

Senator  Shafeoth.  Oh,  yes;  it  is.  It  is  worth  a  good  deal,  be- 
cause at  the  same  time  you  are  doing  this  you  are  putting  into  cir- 
culation that  which  relieves  the  entire  situation,  namely,  currency. 

Mr.  Vabnet.  I  have  never  seen  the  time  yet  when  I  have  been 
able  to  put  into  circulation  all  the  currency  tnai  was  needed  in  our 
vicinity. 

Senator  Shafeoth.  That  may  be,  but  we  know  that  in  1907  you 
were  not  able  to  get  any  out  of  the  banks  of  New  York. 

Mr.  Vabnet.  I  did  in  Boston. 

Senator  Shafeoth.  That  might  be,  but  you  could  not  get  it  in 
Minneapolis. 

Senator  Nelson.  You  could  not  get  it  in  Alexandria. 

Mr.  Vabnet.  I  got  it  in  Boston  both  in  1893  and  1907. 

Senator  Shafeoth.  You  could  not  get  it  in  Chicago. 

Mr.  Vabnet.  We  were  not  short  one  pay  roll.  We  received  all  the 
cash  we  needed. 

Senator  Shafeoth.  That  may  be,  but  these  shortages  do  occur, 
and  they  have  to  issue  clearing-nouse  certificates  and  things  of  that 
kind  in  order  to  relieve  the  situation  ? 

Mr.  Vabnet.  Oh,  yes. 

Senator  Weeks.  Was  there  any  concern  of  any  kind-short  in  their 
pav  rolls  in  1907  in  Massachusetts? 

Mr.  Vabnet.  Not  that  I  know  of. 

Senator  Weeks.  Did  not  the  Boston  banks  supply  everybody  in 
Massachusetts  with  sufficient  circulation  to  meet  tneir  pay  rolls  ? 

Mr.  Vabnet.  As  far  as  I  know. 

Senator  Weeks.  I  never  heard  of  a  case  otherwise. 

Mr.  Vabnet.  I  recollect,  in  1893 

Senator  Shafeoth  (interposing).  If  there  is  plenty  of  money  for 
pay  rolls  always  and  it  is  gomg  to  be  that  way,  there  is  not  any  need 
of  a  bill  at  all;  but  we  recognize  there  is  a  necessity  for  this  congested 
condition  that  arises  occasionally. 

Mr.  Vabnet.  I  recollect  in  1893  I  telephoned  to  our  bank  in  Boston 
and  asked  them  if  they  would  send  us  up  any  part  of  $10,000  in  biUs 
or  silver.  I  said,  *'Ju8t  give  us  some  money;  our  pay  rolls  must  be 
made  up/'  They  begun,  and  within  a  week  they  had  sent  us  up 
$50,000.  They  have  always  responded.  I  do  not  know  where  they 
got  it;  I  can  not  explain  that,  out  they  have  always  responded  to 
all  our  calls. 

There  are  one  or  two  items,  gentlemen,  that  I  would  Uke  to  bring 
out,  if  you  are  willing.  One  is  the  matter  that  has  been  touched  on, 
of  competition  of  the  regional  banks  and  the  necessity  of  that  com- 
petition to  fix  the  rate  of  intarest.  It  strikes  me,  as  I  know  country 
banking  and  have  known  it  for  a  great  many  years,  that  that  neces- 
sity of  competition — they  are  going  into  the  open  market  I  suppose 
and  buying  notes  the  same  as  usuu,  but  it  seems  to  me  that  compe- 
tition will  be  wholly  unnecessajy,  because  the  rate  of  interest  and 
the  supply  of  money  will  be  governed  by  the  public.  I  mean  the  bor- 
rowing public,  and  I  wiU  illustrate  it  tnis  way:  A  man  comes  into 
me  and  says,  "Hera,  I  want  to  borrow  $10,000."  "Well,  but  we  are 
short.    Money  is  tight."     "O,  well,"  he  says,  "I  know  all  about 
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this  re^onal  bank  business,  and  you  can  go  there  and  get  it. "  We 
are  going  to  be  faced  right  up  with  that,  and  rightiully^,  too.  I 
think  that  the  borrower  hunself.  if  he  puts  up  a  good  note  is  going  to 
come  pretty  nearly  reflating  the  rate  of  interest,  and  the  supply  of 
money.  I  do  not  beheve  that  it  is  just.  I  do  not  beUeve  that  it  is 
right  from  any  standpoint  to  compel  the  banks  to  pay  this  capital 
into  this  regional  bank,  and  then  let  that  regional  bank  turn  right 
around  and  oecome  our  competitors,  and  I  do  not  think  there  is  any 
reason  or  need  of  it. 

Senator  Pomerene.  In  one  moment  you  complain  because  this 
money  is  tied  up  in  the  regional  bank,  and  you  will  not  get  any  re- 
turn on  it,  and  on  the  other  side  it  is  objected  to  because  it  will  be  in 
competition  with  your  money;  that  is,  a  part  of  your  money  would  be 
in  competition  with  the  bigger  part  of  your  money  ? 

Mr.  Vabnet.  Yes.  It  has  been  mentioned  here  that  this  will  regu- 
late the  rate  of  interest.  I  do  not  know,  and  in  all  my  experience 
I  have  not  seen,  anything  that  regulated  the  rate  of  interest  or  volume 
of  currency  in  this  country  except  supply  and  demand,  and  that  sup- 
ply will  be  gotten  from  your  regional  banks.  I  do  not  see  but  your 
supply  and  demand  come  right  together  there,  and  there  will  be  no 
need  and  no  reason  why  any  other  course  should  be  adopted  to  fix 
the  supply  of  currency  or  the  rate  on  money. 

Mr.  V  ARNEY.  I  would  like  to  speak  a  moment  on  the  control  of  the 
regional  banks.  As  I  read  the  bill,  these  regional  banks  have  nine 
directors.  It  is  quite  possible  that  only  four  of  those  shah  be  bankers ; 
five  not  bankers — five  inexperienced  in  the  management  of  finance. 
That  is  as  I  read  the  bill,  it  is  specified  plainly  that  three  shall  not 
be  bankers.  Gentlemen^  I  want  to  say  that  it  is  very  hard  to  go  into 
a  good  many  communities  in  this  coimtry  and  pick  good  men  who 
would  be  capable  men  for  the  management  of  such  large  financial 
matters  as  tnese  regional  banks  would  be,  who  are  neither  national- 
bank  directors,  trust  company  trustees,  or  savings  bank  trustees.  It 
will  be  a  hard  matter. 

Senator  Shafroth.  The  Bank  of  England  does  it;  the  Bank  of 
Germany  does  it;  the  Bank  of  France  does  it. 

Mr.  Varnet.  That  majr  be,  but  we  have  come  pretty  near,  in  very 
many  communities,  scouring  the  field  for  directors  and  trustees. 

Senator  Pomerene.  Very  often  they  are  selected  because  it  is 
expected  that  they  will  bring  depositors  and  customers  to  the  bank. 

Mr.  Varnby.  But  I  will  concede  that.  Senator.  In  nine  cases  out 
of  ten  they  are  selected  because  of  the  value  of  their  advice.  We 
must  have  that  advice.  They  are  selected  because  they  know  one 
kind  of  business.  Another  director  knows  another  kind  of  business, 
and  of  course  our  business — banking — comes  in  feontact  with  very 
many  kinds  of  businesses,  and  we  want  men  who  are  familiar  with  it. 

Senator  Pomerene.  Do  you  not  anticipate  that  the  same  care  and 
caution  will  be  used  when  we  come  to  the  selection  of  class  B  of  these 
directors  ? 

Mr.  Varnet.  That  may  be.  I  will  not  dispute  it.  I  do  not  know, 
and  I  will  not  dispute  that.  But  it  seems  to  me  that  it  is  not  right 
to  compel  the  banks  to  put  their  money  in,  contribute  their  money 
toward  this  capital^  and  then  take  away  from  them  a  voice  in  the 
management.     I  think  all  the  banks  ask  for  is  a  voice. 

Senator  Pomerene.  Are  you  speaking  of  the  regional  bank  ? 
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Mr.  Varnbt.  I  am  speaking  of  the  whole  fabric,  the  whole  system. 
The  same  principle  runs  through  it  all.  But  we  shall  come  more  in 
contact  with  the  regional  banks.  They  will  have  men  who  will  be 
called  upon  to  pass  on  our  paper,  and  1  sajr  they  should  be  men  who 
are  familiar  with  the  finances  of  these  districts. 

If  you  will  let  me  touch  on  one  other  thing,  I  believe  I  shall  be 
through.  It  has  been  told  you  to-day  by  one  of  our  committee  that 
Mr.  rnilip  Stockton,  who  was  a  member  of  the  large  Old  Colony 
Trust  Co.,  of  Boston,  made  the  remark  that  there  was  nothing  in 
this  biU  that  appealed  to  him  or  which  would  influence  him  to  gq 
into  this  new  system.  He  could  not  see  a  thing.  I  want  to  subnut 
this  proposition:  It  has  seemed  to  me  for  a  good  while  that  the 
finances  of  this  country  will  never  be  on  the  best  and  the  soundest 
basis  until  there  is  a  bill  passed  which  will  be  so  attractive  to  national 
banks  and  trust  companies  and  to  all 

Senator  Nelson  (interposing).  State  banks? 

Mr.  Vabney.  State  banks  and  to  all  financial  institutions.  By 
financial  institutions  I  mean  mercantile  financial  institutions;  I  do 
not  mean  savings  banks.  The  bill  should  be  so  attractive  to  all  of 
them  as  to  draw  them  in  under  one  system. 

I  want  to  mention  in  regard  to  that  the  usefulness  and.  it  seems  to 
me,  the  necessity  of  having  our  financial  system  on  a  souna  and  attrac- 
tive basis.  Our  sjrstem  has  gotten  to  be  so  large  now,  and  there  are 
so  many  large  institutions,  it  seems  to  me  that  the  management  and 
the  examinations  of  all  the  mercfmtile  institutions  of  the  country 
should  be  under  one  head.  You  may  know  that  there  was  a  regula- 
tion sent  out  from  Washington  not  long  ago  which  influencea  Mr. 
Ewer  and  Mr.  Gage,  who  have  been  bank  examiners  in  our  district 
for  a  great  many  years,  to  give  up  the  examinations  of  national  banks 
and  confine  themselves  to  private  examinations  of  trust  companies 
and  other  banking  institutions.  They  had  been  examining  these 
trust  companies  and  other  institutions.  They  had  gotten  inside,  so 
to  speak,  all  the  inside  information  which  could  be  gotten,  both  on 
trust  companies  and  national  banks.  Now  there  they  are,  no  longer 
examiners  of  national  banks;  they  are  examiners  of  trust  compames. 
They  are  not  in  a  position  any  longer  to  help  the  United  States  Grov- 
emment  in  regard  to  credits  of  national  banks  as  connected  with 
the  credits  of  trust  companies. 

Gentlemen,  I  think  you  know,  vou  must  know,  that  the  similar 
credits  of  trust  compames  are  also  found  in  national  banks  and  are  all 
intertwined,  and  it  is  one  of  the  most  necessary  things  for  the  United 
States  Government  managing  the  national  banks  to  know  what  is  in 
the  trust  companies  of  the  country  as  well  as  the  national  banks, 
and  in  that  wav,  it  seems  to  me,  that  the  very  thing  the  Government 
saw  fit  to  displace  Mr.  Ewer  and  Mr.  Gage  lor  was  the  very  reason 
why  they  ougnt  to  have  kept  them. 

Senator  Weeks.  I  am  very  glad  to  hear  you  say  that,  Mr.  Vamey, 
because  it  seems  to  me  that  the  comptrollers  oflice  was  taking  a  very 
inadvisable  step.  The  fact  that  they  were  examining  private  trust 
companies,  which  in  Massachusetts  are  really  State  banks  doing  a 
general  banking  business,  and  national  banl^  enabled  them  to  see 
where  people  were  overextended,  very  frequently,  and  to  warn  the 
banks  that  certain .  lines  of  paper  were  in  their  institutions  which 
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were  not  safe,  and  therefore  they  were  of  value  to  the  Government 
and  to  the  State  as  well;  and  I  quite  agree  with  you  that  the  step 
taken  in  severing  those  connections  is  a  backward  one. 

Mr.  Varney.  It  seems  to  me,  Senator,  that  step  merely  illustrates 
the  necessity  of  having  one  mercantile  banking  institution  in  this 
country,   under   one   management    and    under   one   examination. 
These  examinations  are  most  valuable.    They  are  as  valuable  as 
anything  can  be  that  is  connected  with  financial  institutions,  and 
they  ought  to  be  made  as  thorou^  and  as  comprehensive  as  may  be. 
In  regard  to  United  States  bonds — our  2  per  cent  bonds — I  think 
that  this  Grovemment  ought  to  think  pretty  carefully  before  they  take 
a  step  that  shall  upset  the  standing  of  those  2  per  cent  bonds.    I  do  not 
want  to  repeat  what  has  been  said  here  to-day  in  regard  to  it.    Tliey 
were  taken  in  good  faith,  and  all  that  sort  of  thing.    But  I  want  to 
remind  this  committee  of  Senators  that  the  2  per  cent  bonds  now  held 
as  security  for  circulation  are  simply  the  successors  of  a  higher  rate 
of  bond  which  national  banks  took  m  time  of  great  need  of  this  Nation, 
and  now  if  the  United  States  Government  takes  any  action  that  will 
interfere  with  the  value  of  those  bonds  and  cause  great  loss  throughout 
the  coimtry  on  those  bonds  to  the  banks,  I  want  to  submit  this  ques- 
tion: If  the  need  arises  again,  and  it  may — we  are  not  immune  nere 
in  this  country  from  trouole — ^if  the  need  arises  again  I  want  to  ask 
the  question  if  it  is  supposed  that  the  national  banks  of  this  country 
will  rally  to  the  support  of  the  Government  in  furnishing  them  money 
as  they  did  before.    I  think  it  is  a  sober  question.  Senators.    I  think 
it  should  be  regarded  and  thought  of. 

Senator  Nelson.  Would  not  the  substitution  of  3  per  cent  bonds 
in  place  of  the  2  per  cent  bonds  be  fair? 

Mr.  Varney.  I  can  not  quite  answer  that  fully.  Senator,  for  this 
reason :  I  am  afraid  that  the  3  per  cent  bonds,  with  so  many  thrown 
on  the  market,  would  not  sell  at  par.  I  would  favor,  if  they  do  not 
want  to  maintain  the  volume  of  these  twos,  the  substitution  for  those 
twos  of  3i  per  cent  bonds,  and  while  the  bank  has  them  enlarge  the 
tax  so  that  the  income  to  the  banks  will  not  be  increased;  but  they 
will  be  a  security  that  can  be  sold  in  the  open  market  if  the  bank  wants 
to  sdl.  I  do  not  think  that  it  is  a  thing  that  the  Government  ought 
to  be  responsible  for,  but  we  know  that  very  many  of  the  banks  have 
paid  107  or  108  for  the  bonds;  but  they  took  the  risk  on  that. 
Senator  Nelson.  For  the  twos  ? 

Mr.  Varney.  Yes.  They  sold  as  high  as  110.  They  took  the  risk 
on  that;  though. 

Senator  Nelson.  They  got  into  the  hands  of  the  combination  up  in 
New  York? 

Mr.  Vabnbt.  I  think  not.  Senator.    That  was  a  time  in  the  early 
life  of  the  bonds.    They  had  a  long  time  to  run. 
Senator  Nelson.  I  mean  2  per  cent  bonds. 

Mr.  Vabney.  I  mean  2  per  cent.  Tliey  were  still  valuable  at  that 
price.  They  could  charge  off  a  certain  amount  and  still  make  their 
(arculation  valuable. 

Senator  Nelson.  If  the  Government  redeemed  them  at  par  and 
retired  the  circulation  gradually,  that  would  not  work  any  injustice, 
would  it  t 


Digitized  by 


Google 


1256  BAKKnro  ahp  ottbbbkot. 

Mr.  Vaknet.  Oh,  no;  it  would  not  work  any  injustice  as  far  ajs^  we 
are  concerned.  We  should  be  spny  to  see  that  done,  because  it 
pays  us. 

Senator  Nelson.  Betire  it  gradually  and  substitute  this  new  ciuv 
rency  for  it  i 

Mr.  Yabnet.  Yes.  They  could  do  that,  or  substitute  3^  per  cent 
bonds. 

Senator  Nelsok.  That  would  be  a  contraction  of  the  currency.  I 
hope  any  system  we  pass  here  will  haye  as  an  ultimate  result  to  giye 
us  one  uniform  paper  currency  outside  of  the  greenbacks. 

Mr.  Vabnet.  1  can  not  go  now  until  7  o'clock,  Senator. 

Senator  Nelson.  I  will  not  detain  you. 

Senator  Weeks.  You  referred  to  yoiu:  relations  with  reserye 
agents.  There  was  one  connection  which  you  did  not  speak  of,  and 
which  it  seems  to  me  would  necessitate  a  country  bank  keeping  the 
deposits  with  some  city  bank,  whether  they  were  any  benefit  as  re- 
senres,  and  that  is  the  many  little  obligations  you  are  put  to  in 
your  banking  connections.  I  do  not  know  that  you  do  it,  but  gener- 
ally speaking  country  banks  depend  on  the  city  connections  or  the 
reserye  agent  for  adyice  in  buying  paper,  which  is  freely  giyen;  and 
in  other  words,  you  get  the  benefit  of  the  credit  department  of  the 
great  banks  and  set  that  without  any  compensation  whateyer,  and 
that  is  of  material  benefit  to  eyery  country  banker. 

Mr.  Varney.  That  is  so.  We,  as  you  personally  know,  Senator, 
are  not  in  the  market  yery  much  for  mercantile  paper.  Our  real 
estate  takes  the  place  of  a  large  part  of  our  loans. 

Senator  Nelson.  Eeal-estate  loans  t 

Mr.  Varney.  No,  sir;  a  large  piece  of  real  estate  which  we  own, 
an  ofiSce  building.  So  we  do  not  use  our  reserye  agents  in  that  way 
as  much  as  I  know  a  great  many  other  banks  do.  But  as  an  illus- 
tration of  what  Senator  Weeks  says,  I  want  to  say  that  we  keep 
a  perfectly  inactiye  amount  of  $5,000^  or  between  $5,000  and  $6,000, 
with  the  Chase  Bank  of  New  York^  smiply  for  the  sake  of  haying  a 
bank  there  that  we  can  go  to  for  mformation  on  different  matters. 
That  may  seem  simple  to  you  Senators,  but  to  a  country  bank  such 
matters  are  yjtal  to  its  life.  It  is  yery  important  that  they  haye  some 
such  connection.  It  is  perfectly  apparent,  gentlemen,  that  we  can 
not  get  these  fayors  which  we  must  ask  for  to  carry  on  our  business 
without  in  some  way  paying  for  them,  and  the  natural  way  for  a 
bank  to  pay  is  to  keep  an  account.  It  is  precisely  the  same  as  you 
and  I  and  others  keeping  accotmts  in  national  banks,  and  the  better 
the  account  the  more  assurance  we  haye  to  go  there  and  ask  fayors. 

Senator  Weeks.  It  is  yery  frequent,  too,  for  reserye  agents  to 
make  loans. 

Mr.  Varney.  Oh,  yery  often. 

Senator  Weeks.  To  make  them  for  their  correspondents  f 

Mr.  Varney.  Yes;  and  they  carry  their  collateral  loans. 

Senator  Weeks.  And  they  excnange,  and  do  all  those  things 
without  any  charge. 

Mr.  Varney.  I  would  like  to  mention  this,  gentlemen,  while  I  may, 
in  regard  to  the  collateral  loans  which  seem  to  be  rather  in  disf ayor. 
I  haye  now  been  in  the  banking  business  40  years.  There  has  neyer 
been  a  loan — and  I  am  also  connected  with  a  large  sayings  bank  in 
Massachusetts  where  we  haye  many  collateral  loans — there  has 
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never  been  a  form  of  loan  which  has  so  unif onnly  been  without  loss  in 
paj^ment  as  our  collateral  loans;  and  I  want  to  say  this  to  you:  A 
savings  bank  in  a  place  like  Lawrence  is  very  liable  to  a  run.  We 
have  10,000  Italians,  5,000  Syrians,  5,000  Poles,  and  all  that  popula- 
tion in  Lawrence.  They  are  a  very  inflammable  people  j  and  you 
let  a  rumor  get  started  oi  any  little  weakaess  in  a  large  savings  bank, 
and  it  is  very  likely  to  start  a  run.  There  has  never  been  a  form  of 
note  which  has  been  surer  and  quicker  for  us  to  meet  that  run  with 
than  our  broker's  collateral  loan.    I  want  to  say  that  in  favor  of  it. 

Senator  Nblson.  What  kind  of  notes  are  they  ? 

Mr.  Varnby.  Broker's  collateral  loans. 

Senator  Nelson.  Are  they  given  by  wholesalers,  merchants 

Mr.  Varnet  (interposing).  Oh,  no,  sir.  They  are  note  brokers  and 
bond  brokers  in  Boston,  x  ou  may  know  some  of  them — Lee,  EUig- 
ginson  &  CJo. 

Senator  Nelson.  What  is  the  paper  t    Is  it  a  bond  t 

}Aj.  Varnet.  The  paper  is  a  note  secured  by  stocks  and  bonds. 

Senator  Nelson.  Oh,  yes;  I  see.  Thev  are  notes  of  those  brokers 
of  Boston  given  to  your  banks  secured  by  collaterals  of  stocks  and 
bonds? 

Mr.  Varnet.  Yes,  sir;  on  which  we  have  advanced  the  money. 

Senator  Bristow.  How  much  of  the  paper  of  your  bank  would  be 
available  for  currency  issued  under  the  provisions  of  this  biU? 

Mr.  Varnet.  Of  course,  we  have  a  good  loan  of,  we  will  say, 
$700,000,  in  the  rough — probably  $400,000  of  that  would  be  availa- 
ble; most  likely. 

Senator  Bristow.  That  is,  $400,000  of  it  is  90-day  paper! 

Mr.  Varnet.  Oh,  excuse  me.  I  foigot  that.  No;  that  is  not 
true.  I  had  in  mind  the  goodness  of  the  paper,  the  kind  of  paper 
that  would  appeal  to  this  board;  but  it  is  not  90-day  paper. 

Senator  Nelson.  As  to  time  ? 

Mr.  Varnet.  I  think  you  will  find  that  in  the  banks  to-day, 
aside  from  the  demand  loans,  which  I  take  it  would  not  be  taken  by 
this  board  % 

Senator  Bristow.  That  is  forbidden. 

Mr.  Varnet.  Aside  from  the  demand  loans,  where  the  note  is  paid 
every  three  months,  I  think  you  will  find  comparatively  little  to-day 
of  tnree  months'  paper.  If  this  biU  was  enacted,  there  might  be 
more  three  months'  paper  made  instead  of  four^  five,  or  six  months. 

Senator  Nelson.  What  is  the  time  in  which  it  is  usually  made  ? 

Mr.  Varnet.  Anywhere  from  three  to  six  months. 

Senator  Bristow.  What  is  the  nature  of  this  paper  that  you  are 
talking  oft  Who  makes  these  notes,-  as  a  rule;  what  class  of  your 
citizens  there  t 

Mr.  Varnet.  AU  classes.  For  instance,  the  merchant  on  the 
street,  if  he  wants  to  buy  his  fall  goods,  will  come  in  and  borrow 
$20,000  to  buy  his  fall  goods.  That  would  be  paid  for  $5,000  at  a 
time,  perhaps,  and  by  February  it  will  all  be  paia  for.  Anoth^  man 
wants  to  buy  a  piece  of  real  estate,  and  he  pays  $10,000  for  it  and 
gets  a  mortgage  of  $5,000  and  has  got  $2,000  in  cash,  and  he  wants 
to  put  up  a  note  for  $3,000.  His  note  is  perfectly  good,  because  he 
has  more  property  besides  that. 

S^iator  Nelson.  And  you  have  the  real  estate  mortgage  as 
coUatendt 
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Mr.  VABinsT.  Oh,  no,  sir;  that  is  not  pennissible  for  national 
banks. 

Senator  Nelson.  They  do  out  West. 

Mr.  Yarnet.  It  is  permissible.  The  comptroller  made  it  permis- 
sible for  national  banks  to  take  strictly  nrst-class  mortgages  as 
collateral  loans,  and  so  in  some  cases  we  do  indirectly  loan  on  real 
estate. 

I  am  glad  you  mentioned  that,  because  that  leads  me  to  touch  on 
another  phase  of  this  act.  You  have  a  clause  there,  an  enabling 
clause,  to  provide  for  the  taking  on  of  some  farm  loans.  I  can  see 
no  reason  why  a  national  bank — I  am  not  a  country  banker;  peihaps 
it  would  not  be  wise  for  a  central  reserve  except  in  lai^e  cities — but 
a  country  bank,  whose  assets  are  not  supposea  to  be  quite  so  liquid 
as  a  central  reserve  city,  should  not  be  allowed  to  a  certain  extent  to 
take  on  securities  on  real  estate.  I  have  found  in  my  experience 
that  you  can  not  get  a  better  and  more  secure  loan  than  from  mort- 
gages. I  would  not  allow  a  bank  to  take  over  15  per  cent  of  its 
capital  and  surplus  and  put  that  into  mortgages,  because  a  bank 
ought  to  keep  its  assets  more  Uquid. 

Senator  Nelson.  In  the  West,  in  the  country  banks,  the  bulk  of 
the  deposits  are  time  deposits.  But  would  it  not  be  better  to  base 
it  on  a  certain  percentage  of  time  de]>osits  instead  of  capital  and 
surplus? 

Mr.  Vabnet.  That  might  be.  I  had  not  thought  it  over,  but  I 
would  not  allow  a  bank — the  idea  I  would  like  to  tnrow  out  is  that  I 
would  not  allow  a  bank  to  put  a  very  large  percentage  of  its  assets 
into  a  mortgage. 

Senator  Nelson.  Do  you  regard  it  as  good  security? 

Mr.  Vabney.  I  regard  it  as  good  security — in  many  cases  as  first- 
class  security. 

Senator  Bristow.  You  said  that  but  a  small  part  of  your  papier 
was  90  day  paper,  and  added  that  if  the  bill  passed  a  larger  amount 
of  it  would  probably  be  made  90  days.  That  does  not  mean  that 
you  would  require  your  customers  to  pay  their  obUgations  sooner 
than  they  now  do,  but  you  would  shorten  the  time  in  order  to  bring 
it  within  the  limitations  of  the  bill  ? 

Mr.  Vabney.  If  I  found  our  customers  wanted  to  use  that  privilege 
to  any  extent.  That  bring?  to  my  mind  another  thought.  You 
m^  get  tired  of  these  thoughts,  gentlemen. 

Senator  Pomebenb.  Go  ahead. 

Senator  Bbistow.  That  is  what  we  asked  you  to  come  for,  to  hear 
your  thoughts. 

Mr.  Vabney.  That  brings  to  my  mind  another  thought,  whether 
it  is  best  to  confine  these  notes  to  strictly  mercantile  paper  that  is 
pledged.  There  are  very  many  other  kinds  of  paper  which  is  superior, 
say,  to  what  is  based  strictly  on  produce  or  products.  For  instance, 
I  want  to  illustrate.  A  man  is  worth  $100,000,  and  we  know  it.  He 
comes  in  and  wants  to  borrow  $10,000.  It  is  not  right  for  us  to  ask 
hiTYi  what  he  wants  that  money  for;  he  wants  it,  and  it  would  not 
look  very  well  if  we  asked  him  what  he  wanted  to  do  with  it.  That 
is  not  based,  we  will  sav,  on  produce,  or  anything  of  that  sort;  it  is 
based  on  goods.  It  is  '^borrowed  and  received" ;  it  is  perfectly  good. 
Why  ought  not  that  note  to  be  perfectly  good  with  this  reserve  board  ? 
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Senator  Pomebene  Do  jou  think  that  would  not  be  embraced 
within  the  term  "commercial  paper,"  in  its  broader  significance? 

Mr.  Varnet.  If  you  think  it  would.     I  did  not  suppose  it  would. 

Senator  Pomerene.  I  am  not  sure  about  it;  I  am  asking  you. 

Mr.  Varney.  My  impression  is  that  the  bill  says  it  must  be  based 
on  notes  given,  broadly  speaking,  for  merchandise. 

Senator  Bristow.  I  thmk  that  is  the  intention  of  it. 

Senator  Pomerene.  The  bill  has  been  a  good  deal  criticized  for  its 
indefiniteness. 

Mr.  Varney.  It  is  a  little  unwise. 

Senator  Bristow.  I  am  interested  in  haying  a  Massachusetts  banker 
advance  that  idea,  for  that  has  been  the  universal  idea  of  those  of  the 
West,  but  in  the  East  they  seem  to  have  adhered  to  the  prime  com- 
mercial paper  that  matures  in  a  short  time:  and  your  observation 
leads  me  to  believe  that  a  country  banker  in  New  England  is  doing  a 
good  deal  the  same  kind  of  business  that  the  country  banker  does  in 
other  sections  of  the  country.  That  is,  he  is  accommodating  the 
business  men  of  his  conmiumty  and  adjusts  the  time  of  his  loans  to 
the  conditions  that  exist  in  the  incurring  of  the  indebtedness  and  the 
realizing  on  the  business  whatever  the  indebtedness  is  incurred  for. 

Senator  Pomerene.  If  you  will  pardon  me,  I  have  the  language  to 
which  I  think  you  refer: 

Upon  the  indorsement  of  any  member  bank,  any  Federal  reserve  bank  may  dis- 
count notes  and  bills  of  exchange  arising  out  of  the  commercial  transactions;  that  is, 
notes  and  bills  of  exchange  issued  or  drawn  for  agricultural,  iadustrial,  or  commercial 
purpoees,  or  the  proceeds  of  which  have  been  used  or  may  be  used  for  such  purposes; 
the  Federal  reserve  board  to  have  the  right  to  determine  or  define  the  character  of 
the  paper  thus  eligible  for  discount  withm  the  meaning  of  this  act.  Nothing  herein 
contained  shall  be  construed  to  prohibit  such  notes  and  bills  of  exchange  secured  by 
staple  agricultural  products,  or  other  goods,  wares,  or  merchandise,  from  oeing  eligible 
for  such  discount:  but  such  definition  shall  not  include  notes  or  bills  issued  or  drawn 
for  the  purpose  of  carrjong  or  trading  in  stocks,  bonds,  or  other  investment  securities. 

Notes  and  bills  admitted  to  discotmt  imder  the  terms  of  this  paragraph  must  have 
a  maturity  of  not  more  than  90  days. 

Mr.  Vabnet.  That  wording  there,  "which  may  be  used,"  it  seems 
to  me,  that  ought  to  cover  the  matter. 

Senator  Pomerene.  I  should  think  that  that  covered  that  class 
of  paper  that  you  spoke  of. 

Senator  Bristow.  The  question  has  been  quite  elaborately  dis- 
cussed here  as  to  just  what  that  does  mean,  and  both  views  have  been 
taken — that  it  does  mean  general  notes,  such  as  you  describe,  but 
others  say  that  it  only  means  goods  in  payment  for  merchandise  or 
biDs  of  lading;  that  is,  shipments  of  grain  or  cotton  or  agricultural 
products  of  that  character,  where  there  is  to  be  an  immediate  reaUza- 
tion  on  the  transaction. 

Could  you  estimate  what  per  cent  of  your  present  business,  as  you 
are  now  running  your  bank  upon  the  theory  that  this  is  prime  com- 
mercial paper  which  is  matunng  within  90  days;  that  is,  paper  for 
commercial  business  for  the  purchase  of  merchandise,  for  the  handling 
of  grain  or  cotton — what  per  cent  of  your  loans  would  come  within 
that  90  days  ? 

Mr.  Vabnet.  .1  do  not  think.  Senator,  that  I  can  estimate  that, 
even  roughly,  because,  as  I  have  said,  in  the  ordinary  country  bank, 
m  the  general  country  bank,  there  is  no  measure  to-day,  it  seems  to 
me,  of  90-day  paper.     I  would  not  want  to  estimate  as  to  how  much 
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of  OUT  paper  was  based  on  such  things;  I  would  not  do  it.  If  I  had 
blown  before  I  came  here,  I  could  have  gotten  those  figures. 

Senator  Bbistow.  As  I  understand  from  your  answer  to  Senator 
Nelson's  inquiries,  you  believe  that  these  notes  of  business  men  or 
first-class  real  estate  or  farm  mortgages  are  just  as  good  and  reliable 
a  security  as  any  OOnday  paper  womd  be? 

Mr.  Varney.  Why,  yes,  sir.  But  for  the  purposes  that  it  is  pledged 
for,  it  strikes  me  that  it  would  be  better  to  have  shorter  time  paper 
wiui  a  definite  due  date,  within  90  days. 

Senator Bristow.  Why? 

Mr.  Vabnbt.  To  make  it  more  liquid. 

Senator  Bristow.  That  is^  so  it  would  be  paid  ? 

Mr.  Varney.  Yes;  there  is  less  liability,  broadly  speaking,  for  a 
man  who  has  issued  a  note  or  signed  a  note,  of  getting  in  trouble  in 
90  days  than  there  is  in  190  days. 

Senator  Bristow.  Do  you  believe  that  the  notes  that  you  have  ui 
your  bank  are  any  better  secured  than  your  four  months'  or  six 
months'  notes  ? 

Mr.  Varney.  No,  sir;  but  if  I  could  have  aU  of  our  biOs  receivable 
payable  witlun  90  aa^,  I  would  like  it  a  good  deal  better. 

Senator  Bristow.  i  ou  would  ? 

Mr.  Varney.  I  certainly  would. 

Senator  Bristow.  TTiat  is,  you  would  rather  collect  and  reloan 
all  of  your  entire  amoimt  every  90  dskjs  ? 

Mr.  Varney.  I  would  rather  do  it  four  times  a  year. 

I  would  Uke  to  say  in  regard  to  tMs  pledging  and  red^ounting  that 
personally  I  do  not  suppose  a  great  many  bankers  would  agree  with 
me,  but  it  does  not  appeal  to  me.  I  cm  see  no  need  of  it,  either.  I  can 
not  see  the  difference  between  requiring  a  bank  to  put  up  its  actual 
notes  which  are  a  direct  hen  on  all  the  assets  of  that  bank,  it  it  endorses 
that  note — I  can  not  see  the  difference  between  that  and  an  asset 
currency  based  on  the  assets  of  the  bank. 

Senator  Bristow.  I  am  very  much  interested  in  your  statements 
here,  because  they  seem  to  be  individual  opinions  growing  out  of  your 
experience.  I  can  not  see — of  course,  I  am  not  a  banker — why  the 
notes  of  the  bank  with  any  kind  of  good  assets  as  a  collateral  would 
not  be  just  as  good  for  currency  as  anything  else. 

Mr.  Varney.  I  will  illustrate  it  this  way.  We  go  to  Boston — I  have 
mentioned  having  the  privilege  of  going  to  a  oank  any  time  and 
asking  for  $50,000  or  1100,000,  if  we  want  to  make  large  loans  for  any 
special  reason.  I  go  there  and  they  are  perfectly  contented  to  loan 
on  what  we  call  borrowed  and  received,  signed  by  the  president  and 
cashier  of  the  bank.  There  is  a  loan  purely  on  the  assets  of  the 
Bay  State  Bank,  and  they  feel  perfectly  secure.  Now,  I  do  not 
beheve  that  they  would  feel  any  more  secure  if  I  should  carry  to 
them  $50,000  or  $100,000  of  my  bills  receivable  and  indorse  them. 
I  do  not  think  they  would  feel  any  more  secure.  They  have  a  hen 
and  a  straight  lien  and  a  complete  one  on  all  the  assets  of  the  Bay 
State  Bank. 

Senator  Bristow.  Of  course,  you  may  do  away  with  these  assets 
in  some  way. 

Mr.  Varney.  Yes,  sir;  we  have  a  building  there  that  we  would 
not  do  away  with;  but  every  bank  does  not  have  that. 
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Senator  Bbistow.  I  would  like  to  know  wh^  it  is  that  a  nK»*tgage 
on  a  farm,  which  is  the  basis  of  our  national  existence  here,  conserva- 
tively  made  on  the  value  of  the  land,  is  not  as  good  a  security  as  can 
be  found) 

Mr.  Vabney.  It  is,  if  it  is  passed  upon  by  competent  judges.  It  all 
depends  on  that. 

Senator  Bbistow.  Why  is  not  that  as  ffood  security  for  currency  I 
Tlus  currency  is  to  be  returned  to  the  bamc.  The  Government  is  not 
going  to  collect  these  notes  in  90  days.  The  bank  collects  the  notes 
and  collects  these  accounts,  this  paper,  and  takes  up  the  notes  which 
the  Government  has  issued  to  it.  Why  is  not  a  bond  or  a  mortgage, 
if  it  has  a  good,  Al  security,  if  it  runs  five  years,  just  as  good,  so  far 
as  the  Government  is  concerned,  as  paper  that  matures  in  90  days. 

Mr.  Vabnbt.  You  could  put  that  exactly  on  a  par,  I  think,  with 
fiist-class,  high-grade  bond  issues  against  different  kinds  of  property. 
We  have  thousands  issued  against  pieces  of  real  estate,  bonds  oiSlOO, 
$500,  or  S1;000,  that  sell  broadcast.  Those  are  capable  of  being  just 
as  good  as  any  property  which  you  can  possibly  hold. 

This  suggestion  comes  to  me  m  r^ara  to  this  making  of  notes,  and 
I  can  not  get  rid  of  it.  A  great  many  of  our  people  will  take  excep- 
tion to  it,  nrobably. 

Senator  Nblson.  Of  your  pledging  their  notes? 

Mr.  Vabnbt.  A  man  comes  in  and  gives  me  a  four-months  note 
which  is  a  perfectly  good  note.  He  stands  high  in  the  community 
and  he  is  willing  that  the  Bay  State  Bank,  whose  cashier  and  directors 
know  all  about  his  condition;  he  is  perfectly  willing,  he  is  more  than 
willing;  he  is  a  borrower  and  he  wants  them  to  know  his  condition; 
but  he  does  not  want  that  reserve  board,  off  100  miles  or  200  miles, 
to  have  that  note  of  his  presented  there.  So  he  comes  in  a  month 
before  that  note  is  due  and  he  sajrs.  '*I  want  to  pay  my  note."  We 
win  give  him  a  rebate  of  interest,  ot  course.  We  wiU  sav,  **  We  have 
not  got  your  note  here;  it  is  pledged  with  the  reserve  bank.''  Can 
you  imagine  that  some  men  might  have  a  little  feeling  about  that  ? 

Senator  Bbistow.  I  know  how  they  would  feel. 

Senator  Nelson.  That  is  the  objection  they  have  to  the  system  of 
rediscounts. 

Senator  Bbistow.  As  a  matter  of  fact,  you  will  not  sell  the  notes 
of  your  customers  of  that  kind,  will  you? 

Mr.  Vabney.  If  it  is  first-class,  hign-grade  notes  I  might  be  awfully 
tempted  to  if  I  wanted  this  currency  and  was  badly  in  need  of  it. 

Senator  Bbistow.  You  would  not  do  that  unless  you  were  badly 
in  need  of  it  ? 

Mr.  Vabnbt.  No;  probably  not. 

Senator  Bbistow.  I  think  that  is  illustrated  bj  a  little  experience 
which  I  had  once,  and  I  give  it  to  you  because  it  illustrates  a  point 
that  I  want  your  judgment  on.  I  gave  a  mortgage  on  a  piece  of  real 
estate  and  it  was  ^ven  to  a  bank,  a  national  bank.  I  do  not  know 
how  they  handled  it,  but  I  know  that  they  did  handle  it.  It  ran  for 
a  long  period,  five  years,  I  think.  The  president  of  the  bank  came 
to  me  one  day  and  he  said,  ^/ Would  you  object  to  my  transferring 
that  to  a  customer  of  ours  who  is  anxious  to  get  some  real  estate 
mortgages  ?  He  carries  an  account  with  us  and  he  wants  us  to  select 
for  him,  for  investment,  some  mortgages,  and  we  would  like  to  trans- 
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fer  to  him  this  mortgage  of  yours,  if  you  have  no  objection  to  it." 
Well,  of  course,  I  did  not  care.  But  the  fact  that  he  came  to  me 
indicated  that  he  was  delicate  about  transferring  snj  of  the  notes  or 
obUgations  of  his  customers  imless  he  was  certain  it  would  be  per- 
fect^ agreeable  to  them.    Is  not  that  a  common  feeling  with  bankers? 

Mr.  VARNEY.  Well,  we  have  never  had  this  test  put  up,  you  know, 
but  I  think  I  know  enough  about  the  temper  of  borrowers  to  see  that 
a  great  many  would  be  averse  to  having  his  note  sent  out  of  the  Bay 
State  Bank  to  another  banking  concern.  They  are  delicate  about  it. 
You  may  say  that  that  is  too  particular  altogether,  but  you  can  not 
take  that  feeling  away  from  them. 

Senator  Bristow.  Sometimes  business  men  would  rather  that 
everybody  did  not  know  just  what  their  business  relations  were;  for 
perfectly  legitimate  reasons,  too. 

Mr.  VARNEY.  I  have  said  that  I  wish  a  bill  would  be  passed  which 
would  take  in  all  mercantile  banking  institutions.  I  think  that 
this  bill  might  be  so  amended  that  the  national  banks  would  find 
it  attractive.  As  long  as  it  is  to  deal  with  national  banks  only,  as 
far  as  it  has  gone,  it  should  be  made  attractive  for  national  banks. 
I  want  to  say  that  I  have  talked  tlds  over  at  some  length  with  our 
board.  We  nave  a  board  of  representative  business  men.  I  have 
talked  it  over  with  our  board,  and  there  is  a  grave  doubt,  as  the 
bill  is  in  the  present  form,  whether  it  would  want  to  reconmicnd  to 
the  stockholclers  to  go  into  this  institution  as  at  present  formed; 
but  they  do  not  want  to  go  out  of  the  national-banking  system.  We 
want  to  stay  there.  We  have  been  there  60  or  60  years  now,  and 
we  want  to  stay  there.  But  we  feel  that  we  would  like  the  bill  so 
framed  that  we  can  come  in,  and  come  in  gladly,  and  cooperate  with 
the  managers  of  it. 

Senator  Nelson.  Here  is  Mr.  Vamey's  statement,  Mr.  Chairman, 
and  I  want  to  put  into  the  record.  It  is  just  a  page.  It  is  what  he 
read  from. 

Senator  Shafroth.  There  will  be  no  objection  to  that. 

Senator  Bristow.  There  are  some  other  matters  I  would  like  to 
ask  you  some  questions  about. 

Senator  Shafroth.  Are  there  any  other  witnesses  here  ? 

Senator  HrrcHCOCK.  No. 

Senator  Shafroth.  Why  not  sit  to-morrow  ? 

The  Chairbian.  There  are  several  of  the  witnesses  waiting  to  be 
heard.     We  are  simply  waiting  for  these  gentlemen  here. 

Senator  Shafroth.  Do  you  not  think  that  we  had  better  sit  to- 
morrow ? 

Senator  Nelson.  We  have  got  a  lot  of  outside  business  to  do, 
department  work. 

Senator  Bristow.  If  I  may  go  on  for  a  few  minutes  longer 

Senator  Hitchcock  (interrupting).  I  do  not  see  any  way  to  stop 
you.     [Laughter.] 

Senator  Bristow.  You  touched  upon  an  interesting  point,  and 
that  is  the  cash  reserve  required  was  not  as  large  as  your  business 
necessities  required  you  to  keep  in  cash  on  hand;  that  while  you 
were  only  required  to  keep  15  per  cent  you  do,  as  a  matter  of  fact, 
keep  16  and  would  keep  tne  same  amount  if  you  were  not  required 
to  keep  more  than  10  or  12  per  cent? 

Mr.  VARNIBY.  Yes,  sir. 
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Senator  Bbistow.  How  generally  do  you  believe  that  that  con- 
dition exists  with  country  banks  i 

Mr.  Vabnet.  I  should  think  that  would  apply  to  all  banks  in  large 
textile  centers,  as  we  are.  I  can  conceive  that  it  would  not  apply  to 
a  bank  in  the  center  of  a  farming  community,  or  anything  oi  that 
sort;  but  I  should  think  where  laijge  weekly  payrolls  must  oe  taken 
care  of,  a  large  cash  balance  must  be  carried. 

Senator  Bbistow.  As  a  matter  of  fact,  I  think.  Senator  Nelson, 
in  our  section  of  the  country  the  national  banks  do  carry  a  larger 
reserve. 

Senator  Nelson.  As  a  rule,  they  carry  more  because  they  feel  that 
they  ought  to  have  it. 

Senator  Bbistow.  They  feel  that  it  is  necessary  for  them  to 
have  it. 

Mr.  Vabnet.  I  would  like  to  say  that  we  believe  that  a  reserve 
is  for  emergency  use,  that  that  is  what  it  is  created  for,  and  we  have 
used  it  at  times  and  cut  it  down  pretty  low.  We  carry  in  our  vaults 
$20,000  all  the  time  in  gold — ^gold  coin — as  a  part  of  our  reserve,  and 
when  there  has  been  a  run  on  our  large  saving  bank  across  the  street, 
there  is  nothing  to  stop  that  run  Ufce  carrymg  that  gold  across  the 
street  and  dumping  it  on  the  table. 

Senator  Nelson.  Especially  among  those  foreigners. 

Mr.  Vabnet.  I  once  spoke  to  the  examiner  about  it,  and  I  said, 
'/We  have  depleted  our  reserve;  it  is  pretty  small.*'  He  said :  ''That 
is  what  it  is  for." 

Senator  Bristow.  There  is  a  thought.  Senator  Shafroth,  that  I 
have  called  your  attention  to.  The  reserve  is  not  used  as  a  life 
preserver,  that  is,  nailed  down  and  that  can  not  be  taken  up.  It  is 
reouired  just  to  meet  such  emergencies  as  have  been  sii^ested. 

Senator  Nelson.  Let  me  say  to  you  in  that  connection,  Senator, 
that  under  the  banking  law  if  the  reserve  falls  below  the  requirement 
the  comptroUer  is  to  notify  the  bank  and  the  bank  has  30  days  to 
make  it  up  in.  And  unless  the  comptroller  notifies  the  bank  there  is 
no  trouble  brewing.  It  is  only  after  the  comptroller  has  notified  the 
bank  to  replenish  the  reserve  and  it  fails  to  doit  that  it  is  liable  to  any 


Mr.  Varnet.  Yes,  but  a  well-managed  bank  will  not  wait  for  that 
notification. 

Senator  Bristow.  No.  Concerning  the  pay-roll  condition  of  which 
you  speak,  you  are  the  first  witness  we  have  had  before  us  who  has 
outlined  to  us  a  situation  of  that  kind  in  the  community,  and  I  think, 
Senator  Shafroth,  that  that  demonstrates  the  great  value  that  these 
bearings  are  to  those  of  us  who  are  not  intimately  familiar  with  the 
banking  business. 

Senator  Shafroth.  i  have  no  doubt  about  it. 

Senator  Bristow.  We  have  had  conditions  presented  in  Minne- 
sota that  were  new  to  me,  and  the  pay-roll  conoition  in  Lawrence  is 
perhaps  a  condition  that  exists  in  a  large  number  of  cities  where 
the  textile  industries  are  located,  and  I  think  it  is  very  important  that 
we  should  have  it  apparent  on  the  record. 

Senator  Weeks.  That  would  be  equally  applicable  in  every  manu- 
facturing community  ? 

Mr.  Varnet.  I  should  think  so.  Senator;  it  would  be  applicable 
to  Fall  River  and  New  Bedford  and  all  of  those  places  in  the  country 
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that  are  textile  centers.    I  should  say  it  might  be  somewhat  appli- 
cable in  Worcester,  where  they  have  so  many  pay  rolls. 

Senator  Bbistow.  I  am  very  much  obliged  to  you,  Mr.  Vamey. 

Senator  Nelson.  Tou  made  a  very  interesting  statement. 

BAT  8XATB  NAItONAL  BANK,  LAWBBNOBy  KASB. 
[Capital,  1576,000;  deposits,  $1,000,000.] 

Reserve  now  required:  $150,000.  Three-fifths  equals  $90,000  in  our  vault;  two- 
fifths  equals  $60,000  with  reserve  agents.  Because  of  collections  $35,000  of  above 
$60,000  nete  $1,000;  $25,000  of  above  $60,000  nete  $500. 

Reserve  required  under  Fadtral  reserve  act,  $120,000:  $90,000  in  vault;  five- 
twelfths  equals  $50,000  with  Federal  reserve  bank;  total,  $140,000  equals  14  per  cent 
reserve. 

If  present  relations  of  collections  and  accommodations  are  maintained:  Oall  in  loans 
and  deposit  with  former  reserve  agent  $35,000 — loss  between  5j^per  cent  and  3}  per 
cent  equals  $700;  call  in  loans  and  deposit  for  accommodations,  $25,000^— loss  between 
5^  per  cent  and  2  per  cent  equals  $875;  Iobb  of  average  interest  on  deposit  with  Federal 
reserve  bank,  $50,000  at  2|  per  cent  equals  $1,375;  loss  of  average  interest  on  5  per 
cent  fund,  now  counted  as  reserve,  $18,500  at  2  per  cent  equals  $370;  total,  $3,3^; 
loss  of  difference  in  average  interest  possible  capital  paid  in  $75,000  at  one-half  per 
cent,  $875;  total,  $3,695. 

This  bank  has  cash  demands  of  about  $150,000  per  week  to  meet  manulactuzen' 
pay  rolls  alone. 

Respectfully  submitted,  Justin  E.  Varnbt, 

Vice  President  ana  Cathier, 

The  Chaibmak.  The  Chair  will  submit  for  the  record  certain  letters 
from  bankers  in  the  interior  showing  their  viewpoint  with  regard  to 
exchanges,  and  some  letters  which  show  an  obvious  misconception 
of  the  bill  and  its  effect  upon  interior  bankers. 

(The  letters  referred  to  are  as  follows:) 

FiBST  National  Bank  of  Commbrcb, 

EaUieshurg,  Mia.,  August  tt,  191S. 
Senator  R.  L.  Owbn, 

WasMngUm,  D.  C 

Mt  Dear  Senator:  Pursuant  to  our  recent  correspondence,  I  am  addressing  you 
with  reference  to  the  currency  bill  from  the  standpoint  of  the  country  banks. 

The  one  particular  feature  of  greatest  interest  to  country  banks  is  panngiaph  6  of 
section  17,  which  threatens  to  force  country  banks  to  remit  at  par  to  cover  collections. 
If  this  \b  due  to  the  suggestions  and  influence  of  dty  bankers,  they  have  sorely  for- 
gotten their  friends  in  the  country,  their  confiding,  weaker  brethren  who  have  so 
long  given  them  business  and  now  deserve  their  support. 

The  country  banking  interests  must  be  protected  and  safeguarded  by  the  proposed 
currency  reform,  otherwise  it  will  fall  flat  and  will  be  of  little  benefit  to  the  masses. 
Benefits  only  can  flow  to  the  rank  and  file  through  coimtry  banks,  and  the  great  cry 
against  concentration  of  wealth  and  power  In  the  centers  only  can  be  appeased  by 
reasonable  distribution  of  privile^  throughout  the  country  in  such  a  manner  as 
to  enable  every  class  to  obtain  its  just  proportion  of  the  benefits.  The  best  interests 
of  big  business  demand  an  even  flow  of  equities  among  the  people,  since  peace  and 
repose  are  essential  to  the  well-being  of  finance^  and  if  the  proix)sed  new  system 
bnngs  about  happy  results  it  must  be  by  satisfying  the  people;  otherwise  agitation 
and  unrest,  so  disastrous  to  business  and  enterprise,  will  not  cease,  but  contmue  in 
every  quarter. 

At  present  the  country  banks  are  charging  for  remittances  to  cover  coUectionB. 
They  can  only  be  expected  and  compellea  to  do  things  in  their  offices  and  to  make 
settlements  at  their  counters,  and  wnen  they  make  transfers  to  distant  points  they 
charge  reasonable  fees  for  the  service^  being  l>oth  legally  and  morally  entiUed  to  such 
compensation.  Ever  since  the  origin  of  banl»  the  earning  of  exchange  has  been 
regarded  as  legitimate,  and  the  banks  have  so  charged  f6r  such  services.  City  banks 
have  likewise  earned  profits  buying  and  selling  domestic  and  foreign  exchange;  the 
Government  chaiges  commissions  for  making  transfers  by  postal-money  orders;  the 
express  companies  do  the  same  on  exyeos  orders,  and  chaige  for  actually  transportLoe 
money.    The  soundness  of  this  practice  on  the  part  of  the  buiks  is  anq^y  justified. 
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and  supported  by  these  precedents,  the  principle  involved  bein^  the  same.  This  is 
fliinply  a  question  of  transportation,  and  every  other  transportation  agency  could  be 
just  as  reasonably  requirea  to  perform  its  service  free. 

These  charges  are  made  principally  in  remitting  to  cover  the  checks  of  individuals, 
firms,  and  corporations.  A  merchant,  for  instance,  will  pay  a  dealer  located  at  some 
distant  point  by  checking  on  his  Hattieeburg  bank  account.  The  Hattiesbiug  bank 
receiving  the  check  for  collection  realizes  on  it  and  sends  the  proceeds  to  the  owner 
of  the  check,  charging  at  the  rate  of  $1.25  per  thousand  for  the  service.  In  tiie  large 
cities  practically  without  exception  the  expense  is  borne  by  the  depositors.  The 
city  banks  ordinarily  incur  little  expense  in  handling  such  items;  and  if  Uiey  do  absorb 
any  of  the  expense,  they  always  are  warranted  in  so  doii^  by  the  value  of  business 
received  from  the  aepoeitors  of  such  items,  who,  as  a  condition  precedent,  contract  to 
carry  sufficient  balances  to  justify  such  service. 

wholesale  merchants  and  manufacturers,  who  pay  nearly  all  of  these  charges,  seldom 
complain  to  their  customers.  They  appreciate  the  [justice  of  same  and  are  glad  to 
have  the  collection  facilities  offerea  by  the  banks  and  are  willing  to  pay.  Usually  a 
merchant  or  manufacturer  who  sells  a  bill  amounting  to  |1,000  can  am>ra  to  pay  $1.25 
of^ection  charges.  Oounl^  banks  are  the  most  valuable  aids  the  wholessue  dealer 
and  manufacturer  have.  They  represent  both  actively  on  the  ground,  expedite  settle- 
ments, provide  all  information  necessary  to  safeguard  the  business.  The  free  and 
easy  movement  of  trade  without  congestion  is  due  mainly  to  the  offices  performed  by 
county  banks. 

Paragraph  6  of  section  17  threatens  to  break  up  the  exchange  business  as  a  source 
of  revenue  to  country  banks.  It  is  true  that  the  paragraph  only  provides  that  mem- 
bers of  r^onal  banks  shall  remit  at  par,  but,  it  being  me  purpose  of  the  law  to  admit 
and  reach  all  banks,  the  provision,  therefore,  contemplates  that  all  banks  will  be 
required  to  remit  at  par.  That  would  certainly  be  ^e  ultimate  end,  if  the  law  is  so 
macted,  and  becomes  broad  enough  in  its  scope,  power  and  influence  to  accomplish 
^en^ral  finanrial  reform  and  relief.  Greneral  ^>od  can  not  be  accomplished  through 
uie  law  unless  it  reaches  the  people  generally,  through  local  agencies.  It  is,  there- 
fore, necessary  to  enlist  local  banks,  and  the  law,  to  be  effective  and  useful,  must, 
in  tne  end,  reach  all  banks.  It  would  be  manifestly  unfair  to  make  comparatively 
few  banks,  forced  into  the  system  by  circumstances,  par  all  of  their  items,  and  have 
to  compete  with  other  banks  not  doing  so.  If  regional  banks  do  not  collect  items  at 
par  on  all  banks  regardless  of  memberanip,  they  could  only  collect  a  small  percentage 
of  the  items  of  member  banks.  The  country  bank  members,  being  reauired  to  remit 
everything  at  par,  and  left  to  pay  exchange  charges  on  the  great  biilk  of  their  own  out 
of  town  items,  would  be  left  in  a  desperate  situation.  If  member  banks  lose  this 
revenue,  and  nonmember  competitive  banks  are  permitted  to  continue  to  enjoy  same, 
the  effect  would  be  that  nonmember  country  banl^  could  cut  interest  rates  or  reduce 
chazces  otherwise,  and  be  placed  in  position  thereby  to  easily  override,  and  perma- 
nenuy  impair  the  usefulness  of  coun^  banks  members.  This  would  apply  to  points 
contaming  two  or  more  banks,  and  to  all  competitive  districts  throughout  the  land. 
Therefore,  if  the  Government  intends  to  force  any  paring  at  all,  for  the  sake  of  the 
nfety  of  the  new  financial  system,  it  will  ultimately  have  to  undertake  the  general 
coUection  businees  of  thecountry,  and  handle  same  tniough  postmasters,  or  otherwise, 
if  neceesary.  This  provision  is  unjust  and  dangerous  to  the  country  banks  from  every 
point  of  consideration,  and  should  be  entirely  eliminated. 

Country  banks  can  continue  to  control  the  buying  and  selling  of  exchange  over 
their  counters,  and  exercise  their  discretion  as  to  uieir  charges  for  same,  but  revenue 
from  this  source  will  cease  upon  the  passajg^e  of  the  bill  as  now  written,  for  the  reason 
that  the  Crovemment  would  make  all  individual  checks  current  at  par  the  country 
over.    If  the  banks  are  forced  to  par  all  checks  there  will  be  no  demand  for  exchange. 

Paragraph  6  of  section  17  of  the  proposed  bill  without  right,  warrant,  or  necessity 
carries  the  bill  entirely  beyond  its  province.  It  seeks  to  settle  a  question  that  is  not 
germane  to  the  great  plan  involved.  What  is  an  exchange  charge,  if  it  be  not  re- 
muneration for  a  distmct  service  performed,  and  performed  at  an  expense,  which 
must  vary  more  or  less  with  facihties  available  and  specific  conditions  involved? 
Therefore,  how  can  there  be  cither  justice  or  consistency  in  this  proposed  parring 
feature  that  would  compel  the  performance  of  substantial  service  without  remunera- 
tion? To  do  so  would  be  to  destroy  the  inherent  right  of  men  to  demand  compensa- 
tion for  tiieir  labor  and  for  the  use  of  their  property. 

Exchange  is  a  commodity  and  should  remain  one  whose  price  should  be  fixed  by 
its  cost,  puis  a  fair  profit  to  the  forces  creating  it. 

Traders  constitute  nearly  all  the  purcha»9rs  of  exchange,  and  it  is  vitally  neces- 
mry  to  provide  exchange  for  them. 
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The  higgling  and  bargaining  or  the  expediences  of  traders  alone  determine  whether 
buyer  or  seller  should  pay  for  exchange  in  transactions  that  must  be  cleared  by  it, 
ana,  whether  actually  discussed  or  not,  it  is  invariably  understood  that  the  inevita- 
ble and  proper  cost  oi  the  transmission  of  funds  from  one  party  to  another  distant  must 
be  provided  for. 

The  question  of  exchange  can  arise  only  between  traders.  They  create  and  present 
to  banl^  practically  every  exchange  transaction. 

It  is  the  function  of  banks  to  pay  checks  on  themselves  over  their  own  counter, 
certainly  their  duty  is  no  more. 

If  a  distant  trader  permits  any  bank's  customer  to  pay  him  with  a  check  on  such  a 
bank,  'wherein  lies  tne  obligation  that  such  a  bank  should  deliver  to  such  distant 
trader  the  proceeds  of  such  check  in  part  funds  at  an  actual  net  loss  to  the  remitting 
bank? 

It  is  the  almost  imiversal  custom  for  the  wholesaler  to  accept  in  payment  of  his 
accotmts  against  retailers,  the  retailer's  local  check. 

Custom  makes  law,  and  the  universal  acceptance  of  coimtry  checks  has  practically 
made  them  legal  tender  to  the  trade. 

If  these  conditions  relating  to  exchan^  are  unjust  or  unsatis&Krtory,  then  let  the 
trade  that  established  the  conditions  adjust  them.  If  it  is  unfair  fw  the  retailer  to 
pay  the  wholesaler  or  manufacturer  with  his  local  check,  let  the  wholesaler  or  man- 
umcturer  demand  current  funds  of  the  retailer,  and  altogether  refuse  his  checks. 

The  trade  is  now  bearing  these  charges  as  an  item  of  selling  expense  and  includes 
them  in  all  prices  quoted. 

So  far  as  tne  country  banks  are  concerned  t^e  onus  certainly  belongs  on  the  trade. 
Traders  should  have  the  moral  courage  to  demand  and  enforce  a  proper  settlement 
of  the  exchange  question;  the  city  banker  should  not  gratuitously  or  selfishly  attempt 
to  transfer  the  entire  burden  to  tne  country  banks. 

The  Government  claims  to  be  conducting  its  money-order  department  as  a  public 
convenience  and  to  have  its  schedule  of  fees  arranged  on  a  basis  to  cover  actual  cost. 
The  reports  of  this  department  show  fees  collected  amoimting  to  $6,537,000  for  the 
year  ending  June  30,  1912,  for  which  it  transferred  $680,000,000,  or  at  the  rate  of  $9.60 
for  every  $1,000  transferred,  against  our  exchange  charge  of  $1.25  per  thousand.  The 
Hattiesburg  post  office  transferred  during  the  year  ending  June  30,  1913,  $127j000,  for 
which  it  received  $1,264  fees,  or  $9.80  a  thousand,  or  nearly  eight  times  the  Hatties- 
bure  exchange  rate.  A  bank  is  compelled  to  employ  exchange  clerks  who  perform  the 
wort  corresponding  to  that  of  the  post-office  money-order  clerk.  Some  of  the  House 
Currency  Committee  have  expressed  the  idea  that  Federal  reserve  banks  would  per- 
mit members  to  chaige  exchange  as  before  and  absorb  all  exchange  and  collection 
charges.  We  fear  that  they  do  not  appreciate  the  volume  of  this  business,  and  if  ex- 
change rates  were  reduced  ever  so  much  the  burden  would  still  be  too  mucn  for  them. 
For  example,  one  bank  in  Hattiesbui^  will  remit  as  much  money  in  three  days  as  the 
money-order  department  of  the  Hattiesbuig  post  office  will  remit  in  a  year.  It  has 
been  estimated  that  the  regional  banks  will  absorb  losses  in  effecting  these  collections 
at  their  own  cost  of  from  $50,000,000  to  $75,000,000  in  addition  to  the  expense  of 
handling  this  business.  Is  there  not  grave  danger  as  a  result  of  such  stupendous 
annual  losses  that  the  regional  banks  would  soon  be  compelled  to  either  demand  a 
great  reduction  of  the  rates  paid  member  banks  for  remittmg  or  entirely  discontinue 
the  payment  of  exchange?  Should  such  far-reaching  arbitrary  powers  be  given 
regional  banks?  Are  not  country  banks  justified  in  being  afraid  of  this  big  stick  in 
the  hands  of  regional  banks? 

It  would  be  unsoimd  and  wrong  in  principle  to  permit  regional  banks  to  receive 
coimtry  checks  and  drafts  for  deposit  as  cash,  and  immediately  give  depositors  the 
benefit  of  same  as  cash,  such  items  not  beinj^  cash  by  virtue  of  the  fact  that  they  are 
only  ordinary  collection  items,  many  of  which  are  never  paid  and  all  of  which  re- 
quire much  time  for  collection  and  final  liquidation;  that  the  receiving  of  such  items 
by  regional  banks  as  cash,  and  immediately  giving  depositors  the  benefit  of  same  as 
such,  would  put  a  great  and  unjust  burden  on  the  regional  banks  which  would  mili> 
tate  seriously  against  the  best  mterests  of  shareholders  of  banks  not  handling  huge 
volumes  of  such  items;  that  the  effect  would  be  immediately  to  eive  such  depositors 
the  benefit  of  such  fimds  as  cash  without  charge,  which  would  be  a  burden  on  tlie 
institution  and  a  tax  on  its  shareholders  and  other  depositors;  that  if  this  practice  ia 
permitted  on  a  large  scale,  it  will  result  in  a  tremendous  fictitious,  floating,  and  un- 
certain element  in  the  business  of  regional  banks,  causing  credit  balances  against 
which  reserve  would  have  to  be  provided  and  carried,  thereby  largely  increasing 
reserve  requirements  and  proportionately  reducing  the  ability  of  region^  banks  tp> 
issue  currency. 
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The  poviflion  vitally  affects  the  intereflts  of  30,000  shareholders  of  Mississippi  banks. 
The  Mississippi  banks  are  now  earning  about  $660,000  every  year  in  these  particular 
transactions,  and  they  can  not  afford  to  lose  the  revenue.  To  illustrate,  the  entire 
accumulations  of  all  the  Mississippi  banks,  over  and  above  dividends  pedd,  appear 
to  be  less  than  $500,000  per  annum.  On  November  16,  1910,  the  total  surplus  and 
undivided  profits  of  all  Mississippi  banks  were  $7,012,000;  on  December  18,  1912,  the 
entire  surplus  and  imdivided  profits  of  all  Mississippi  banks  were  $7,937,000,  making 
an  increase  for  the  25  months  of  $925,000.  It  is  therefore  apparent  that  the  Missis- 
sippi banks  will  be  seriously  injured  and  their  usefulness  greatly  impaired  if  they 
are  forced  to  sacrifice  this  revenue.  The  dividends  now  received  by  shareholders 
are  barely  normal. 

It  is  of  ereat  importance  that  the  United  States  2  per  cent  bonds  be  properly  sup- 
ported and  taken  care  of  in  the  act.  These  bonds  are  selling  below  par  at  present,  and 
the  effect  on  the  public  mind  is  distressing.  Our  Government  has  always  been  in 
high  credit,  and  we  have  for  so  many  years  accepted  its  standards  as  correct  ideals  to 
imitate  and  live  by,  that  we  can  not  afford  to  have  Government  standards  lowered. 
To  lower  Government  standards  would  be  to  greatly  depreciate  the  high  morale  of 
our  citizenship  which  has  made  our  people  great  in  business  and  in  every  other  walk 
of  Ufe. 

The  law  provides  that  2  per  cent  bonds  shall  be  retired  after  20  years,  but  no  contract 
to  that  effect  has  been  proposed.  In  my  opinion,  if  the  Government  would  call  in  all 
of  its  outstanding  2  per  cent  bonds  and  suDstitute  20-year  bonds  for  same  the  trouble 
would  be  cured  and  2  per  cent  bonds  would  be  worth  par,  but  in  the  absence  of  a 
contract  of  this  nature  1  am  afraid  2  per  cent  bonds  will  never  sell  at  par  again.  I 
fear  they  will  go  far  below  par.  Any  succeedin^^  Congress  could  repeal  any  portion  of 
the  law  as  now  proposed,  and  that  is  what  is  disturbing  the  holders  of  these  bonds, 
and  tJie  holders  of  same  ought  to  be  protected  absolutely,  and  the  only  way  to  do  it  is 
to  issue  new  bonds. 

Senator,  our  lawmakers  should  keep  the  ^t  always  before  them  that  nearly  all  the 
2  per  cent  bonds  are  held  by  national  banks,  and  that  they  were  practically  forced  by 
the  Government  to  buy  them. 

I  fear  the  savings-bank  feature  of  the  bill,  although  it  would  be  an  advantage  to 
the  bulks  to  have  me  present  reserve  requirements  against  savings  deposits  reduced  to 
5  per  cent  as  provided  in  the  bill.  The  effect  of  the  present  ni^h  reserve  require- 
ments, the  same  being  usually  25  per  cent  or  more,  is  to  largely  mcrease  the  cost  of 
such  deposits,  thereby  making  such  business  difficult  to  handle  at  a  profit.  All 
country  oanks  are  now  required  to  carry  15  per  cent  reserve,  but,  in  addition  thereto, 
it  is  necessary  to  carry  working  capital,  and  z5  per  cent  is  about  as  little  as  a  bank  can 
ctrdinarily  get  alon^  with.  It  would  therefore  be  a  great  relief  to  reduce  reserve 
re(]uirements  of  savings  deposits  to  5  per  cent,  but  I  fear  we  would  have  more  trouble 
with  the  Federal  board  ana  the  Comptroller  of  the  Currency  in  handUnje;  the  business 
than  we  would  gain  benefits  by  the  relief.  In  my  judgment  it  is  unwise  to  legislate 
on  this  particumr  subject.  Tjiere  is  not  much  savings  business  done  by  national 
banks  except  in  the  country  and  small  cities,  and  in  most  instances  there  is  not  enough 
sach  business  to  justify  extraordinary  expense  and  effort.  Money  that  can  be  at- 
tracted as  savings  deposits  is  needed  in  the  country  communities  for  general  business 
piurpoeee,  and  genend  business  can  not  afford  to  give  up  the  funds.  It  would  cause 
a  great  deal  of  trouble  all  over  the  South  and  West  if  the  banks  having  savings  depart- 
ments had  to  segregate  same  and  invest  the  money  in  some  peculiar  way  out  of  har- 
mony with  local  requirements.  At  present  all  savings  moneys  in  country  banks  are 
naed  just  as  the  otiier  deposits  are,  and  there  are  very  few  communities  that  have  a 
mm>lus  of  money.  Therefore  it  would  be  serious  to  enact  a  law  that  would  interfere 
iritn  the  present  use  of  such  deposits  and  also  to  divert  a  part  of  the  capital  stock  of 
banks  to  savings  departments,  to  be  invested  in  some  strange  and  unreasonable  manner. 
In  large  cities  the  savings  business  is  taken  care  of  in  separate  and  distinct  savings 
banks,  and  the  law,  therefore,  would  not  reach  the  great  savings  business  of  the 
country.  It  would  only  apply  substantially  to  country  districts  and  very  small 
cities  where  the  business  is,  practically  speaking,  inconsequential,  yet  the  funds  are 
essential  to  the  business  life  of  such  communities. 

£very  bank  ought  to  have  a  savings  department.  All  classes  of  people  in  every 
community  ought  to  be  encouraged  to  save.  Children  ought  to  be  uiged  to  com- 
mence saving  esu'ly  in  life,  and  savings  departments  in  the  country  banks  are  becom- 
ing quite  numerous,  but  I  fear  they  would  have  to  be  cut  out  largely  if  this  law  went 
into  effect,  because  such  deposits  are  very  small  in  most  communities.  In  a  southern 
town  of  2,000  people  the  savings  deposits  would  probably  not  exceed  $25,000  in  all  the 
trt^jTilca  in  the  town.  The  business  is,  therefore,  so  small  that  most  of  the  banks  could 
not  afford  to  segregate  it  and  incur  the  expense  of  a  special  separate  department  to 
administer  same. 
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I  think  thiB  question  had  better  be  let  alone,  as  I  fear  it  involves  great  danger  to  the 
numerous  small  communities  in  the  country.  Such  communities  as  have  a  large 
amount  of  savings  business  can  take  care  of  same  by  organizing  savings  banks  under 
State  laws  and  in  that  manner  take  care  of  the  business  economically  and  with  strict 
reference  to  just  how  such  a  business  should  be  conducted,  and  inasmuch  as  this 
business  has  this  natural  and  logical  outlet  in  communities  where  there  is  enough  of  it 
for  special  attention,  I  think  it  would  be  best  to  eliminate  the  subject  from  the  cur- 
rency bill. 

I  have  said  nothing  r^gardin^  the  control  of  regional  banks,  as  I  understand  the 
policy  of  the  lawmakers  is  defimtely  fixed  in  that  regard,  and  I  have  not  referred  to 
the  matter  of  compensation  to  shareholders  and  depositors  for  the  same  reason,  although 
I  think  the  dividend  rate  on  the  capital  stock  of  regional  banks  should  be  increased  to 
6  per  cent.  Most  country  banks  are  paying  4  i>er  cent  interest  on  time  certificates  of 
deposit  and  saving  deposits,  and  this  money  is  costing  them  5.33  per  cent,  reserve 
•  reqiurements  considered.  We  pay  |4  per  year  for  the  use  of  $100  and  can  only  lend 
$75  of  the  amount.  While  the  provision  to  give  bank  depositors  40  per  cent  of  the 
earnings  of  re^onal  banks  over  and  above  dividends  paid  is  very  much  oetter  than  the 
previous  provision,  which  provided  that  no  interest  should  be  paid  them,  yet  it  appears 
to  me  that  it  would  be  eminently  more  fair  that  the  earning  of  regional  banks  over 
and  above  dividends  paid  be  divided  between  all  depositors  in  proportion  to  balances 
carried,  (jovemment  and  bank  balances  to  be  treatea  alike.  I  can  not  see  wherein  it 
is  just  for  ^e  (jovemment  to  claim  greater  benefits  in  the  premises  than  it  would  allow 
other  depositors. 

I  think  it  would  be  perfectly  safe  and  best  to  allow  50  per  cent  of  the  capital  stock 
of  refi;ional  banks  to  be  owned  by  individuals,  they  to  be  limited  in  the  amount  one 
could  own,  the  stock  to  be  owned  by  individuals  in  each  State  in  proportion  to  stock 
owned  by  banks  in  each  State.  This  would  assure  a  widespread  distribution  of  the 
stock  and  no  pyramiding  of  interests. 

Referring  to  the  exchange  matter,  I  would  suggest  the  entire  elimination  of  that  por- 
tion of  paragraph  6  of  section  17  which  permits  regional  banks  to  receive  checks  and 
drafts  from  depositors  at  par,  and  further  permits  them  to  act  as  clearing  houses  for 
country  items  generally.  R^onal  banks  should  be  restricted  to  handlii^  checks  of 
other  r^onal  banks.  It  might  possibly  be  well  to  allow  regional  banks  to  handle 
checks  drawn  by  members  on  other  members,  but  they  should  be  forbidden  to  receive 
anv  items  drawn  by  or  against  individuals,  firms,  or  corporations. 

IVo  per  cent  bonds  should  be  put  on  a  substantial  contract  basis  that  would  shorten 
their  maturity  suflSdently  to  make  them  worth  par. 

The  law,  I  think,  should  be  silent,  for  the  present  at  least,  r^:arding  the  savings 
business. 

Thanking  you  sincerely  for  your  patience,  I  beg  to  remain, 
Yours,  very  truly, 

F.  W.  FooTB,  Vice  Prendent. 


Farmers  and  Merchants  Bank, 

Forest,  Miss.,  September  t$,  1913. 
Senator  R.  L.  Owen,  Washington,  D.  C 

Dear  Senator  Owen:  As  a  small  country  banker,  I  have  been  very  much  inter- 
ested in  the  Owen-Glass  currency  bill  now  pending  before  your  honorable  body  and 
have  studied  the  bill  since  it  was  first  made  public,  and  I  neartily  approve  the  bill 
as  a  wholej  however,  I  see  in  it  one  objection  that  if  enacted  into  law  will  not  only 
take  practically  all  of  the  net  earning  from  the  country  banks  but  will  force  a  great 
many  into  liquidation.  This  objection  is  the  handling  by  the  regional  bBJika  col- 
lections of  every  kind  at  the  sacrifice  of  exchange  to  the  country  bank. 

For  example,  I  quote  from  our  books  at  the  close  of  business  last  evening.  We  have 
earned  thisyear  on  interest  account,  $2,770.08;  on  exchange  account,  $1,072.20;  total 
earnings,  $3,842.28,  with  an  expense  account  of  $2,532.43,  leaving  net  earnings 
$1,309.85  on  a  paid  capital  of  $20,000.  You  can  see  at  a  glance  that  should  we  be 
deprived  of  our  exchange  our  investment  would  be  anything  but  profitable. 

We  had  expected  to  join  the  regional  bank  as  soon  as  the  bill  was  put  in  operation, 
but  unless  the  bill  is  amended  so  as  to  forbid  the  regional  banks  handling  collectiona 
we  will  have  to  remain  out,  and  it  is  our  opinion  that  if  the  bill  becomes  a  law  witiiout 
this  amendment  the  banks  in  Mississippi  will  not  (unless  forced  to)  go  into  the  system. 

Some  of  the  national  banks  may  have  to  remain  in  on  account  ofhaving  sucn  large 
investments  in  United  States  bonds,  but  in  our  opinion  the  banks  that  are  not  heavily 
loaded  with  2  per  cent  bonds  will  get  out. 
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If  the  Senators  want  the  bill  to  be  popular  with  us  country  bankers  and  banks  it 
will  be  wise  to  so  amend  it  as  to  forbid  regional  banks  hanaling  collections  of  this 
kind. 

Hopine  you  will  see  fit  to  use  your  influence  in  the  interest  of  the  majority  (the 
country  bioiks),  I  am. 

Sincerely,  W.  D.  Cook,  Cashier. 


Alabaha  Bankers'  Association, 

Pell  City,  September  tO,  IBIS. 
Hon.  RoBT.  L.  Owen, 

Chairman  Senate  Committee  on  Banking  and  Currency,  Washington,  D.  C. 

Dear  Senator  Owen:  Your  request  of  September  18  received.  It  is  diflicult  to 
explain  the  matter  in  a  letter.  1  will  do  my  best,  but  would  prefer  coining  before  the 
committee  in  order  to  do  so  in  greater  detail  and  with  more  clearness. 

That  you  may  properly  understand  our  situation,  Pell  City  is  a  little  one-bank 
town  in  northern  Alabama.  Binningham  is  the  collection  center  of  tUs  territory. 
At  least  50  other  banks  are  tributary  to  Binningham  in  the  same  sense  that  we  are. 

Our  mercantile  and  other  customers  bu>r  goods  at  Birmingham  and  other  wholesale 
centers.  They  pay  for  these  goods  by  their  own  check  drawn  on  us  and  sent  to  their 
creditor.  Eadi  day  these  checks  are  presented  to  us  for  ' '  clearing  **  through  the  mail. 
Banks  in  the  collection  centers  each  day  receive  from  their  customers  and  connections 
quite  a  number  of  these  checks  on  us.  They  send  them  here  by  mail.  We  pay  by 
reluming  to  them  the  total  of  the  letter,  less  deduction  for  exchange,  by  check  on 
New  York. 

September  is  not  one  of  our  very  active  months,  yet  I  can  not  do  better  than  give 
you  a  transcript  of  our  draft  register,  which  shows  transactions  as  follows: 


Date. 


Letters 
received. 


Total 
amount 


Profit 
ezchangiw 


S^t.2 

Sept.  4 
Sept.  5. 
BepLt 
S^t.8 


S6,842.59 
1,946.17 
1,402.60 
1,320.26 
3,291.49 
2,342.25 


16.26 
3.80 
3.06 
2.40 
6.60 
6.26 


The  above  represents  a  little  less  than  an  average  week's  transactions  between  our- 
selves and  other  banks  which  in  the  ordinary  course  of  affairs  would  become  members 
of  the  new  system.    It  does  not  include  any  entries  save  these. 

It  therefore  appears  that  our  profit  for  that  week  was  $25.35,  which  sum  was  paid  to 
us  by  the  banks  of  the  collection  centers,  Birmingham,  Atlanta,  Nashville,  Mont- 
gomery, etc.  A  similar  profit  is  made  by  each  of  the  50  banks  in  this  section  of  Ala- 
buna,  as  the  record  listed  is  fairlv  typical  of  all. 

Now,  under  section  18  of  the  bill,  at  page  32,  Hne  13,  et  seq.,  it  is  provided  that 
every  Federal  reserve  bank  must  receive  on  deposit  at  **par"  and  "without  chaige 
iot  collection''  checks  from  any  of  its  depositors  on  any  of  its  depositors,  etc. 

The  First  National  Bank  of  Pell  City  nopes  to  be  a  member  of  the  regional  bank. 
The  banks  of  these  collection  centers  will  certainlv  be  members  unless  the  system  is 
to  Ml  for  lack  of  membership.  Let  us  presume  that  New  Orleans  is  the  site  for  our 
renonal  bank.    What  follows? 

Instead  of  sending  checks  on  us  to  Pell  City  for  payment  in  New  York  draft,  less 
exdumge,  they  will  mail  these  checks  to  the  regional  bank,  get  credit  for  full  amount 
of  the  total,  the  bill  says  so,  and  the  regional  bank  must  then  make  a  corresponding 
en^  to  our  debit  on  our  balance.    In  other  words,  our  exchange  profit  is  gone. 

Where  will  the  profit  go?  Its  destination  is  not  open  to  question.  Business  men, 
individuals,  firms,  and  corporations,  will  not  get  it,  as  they  do  not  now  pay  the  exchange 
chaige.  If  they  did  get  the  benefit  I  would  not  object  so  strenuously.  But  the 
gain  will  go  direct  into  the  profits  of  the  collection  center  banks.  If  these  banks 
were  just  eking  out  a  miserable  existence,  or  if  country  banks  were  making  profits 
unduly  large,  1  would  not  object  again.  But  the  reverse  of  this  is  true.  Few  country 
banks  are  making  unjust  profits.  They  are  making  only  reasonable  profits,  and  the 
fact  is  well  known  that  bank  salaries  in  the  country  are  small.  Collection  center 
banks  are  making  as  much  and  more  than  we  country  banks,  and  their  salaries  are 
much  larger.    I  have  heard  it  said  on  authority  that  with  this  section  unchanged 
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one  St.  Louis  bank  will  add  $200,000  to  its  annual  net  profit  and  that  one  Birmingham 
bank  will  net  |50*,000  more  than  they  now  do.  Neither  need  or  deserve  this  gain. 
Country  banks  do  need  and  deserve  present  exchange  profits. 

From  the  discussion  I  have  heard  about  this  section,  in  bank  meetings,  etc.,  the 
collection  centers  are  just  putting  one  across  on  us.  This  is  the  admitted  object  of 
the  section  and  its  undisputed  result  in  operation.  I  defy  anybody  to  assert  the  con- 
trary. I  also  believe  that  the  undisclosed  object  of  the  savings  section  is  to  prevent 
country  banks  from  accepting  such  deposits  and  throwing  them  into  the  big  towns. 
Banking  legislation  has  never  been  drawn  in  the  interests  of  the  country,  its  banks 
or  its  people,  yet  politicians  assert  that  we  are  the  bulwark  of  the  Nation.  The  time 
has  come  when  we  should  receive  at  least  equal  consideration.  It  is  our  money  that 
runs  the  national  business  machine.  Birmingham  to-day  does  not  carry  enou^ 
available  cash  to  pay  its  countrv  bank  depositors,  nor  does  Cincinnati,  or  St.  Louis, 
or  Boston,  or  Chicago,  or  New  York,  to  go  up  tiie  scale.  To  paraphrase  the  poet: 
** Money  is  gathered  by  unseen  degrees,  as  brooks  make  rivers;  rivers  run  to  seas." 
We  are  the  brooks,  and  where  would  the  rivers  be  without  us?    Dry  as  a  bone,  literally. 

Senator  Owen,  if  I  understand  the  meaning  of  language  and  its  effect  upon  present 
methods  of  business,  I  am  right  in  the  position  ti^en.  With  those  two  sections  left 
unchanged  in  the  bill,  I  make  the  prediction  that  when  enacted  into  law^  it  will  be  a 
tinkling  brass  and  sounding  cymbal,  as  empty  as  a  bass  drum.  What  is  the  use  of 
running  any  risk  on  points  not  germane  to  the  measure?  Why  not  start  the  system 
with  as  few  uncertainties  as  ]X)ssible,  caring  for  exchsmge  and  savings  matters  by  sub- 
sequent and  separate  legislation? 

I  thank  you  for  the  opportimity  you  have  given  me  to  make  this  explanation,  and 
if  my  presence  is  wanted  oefore  the  committee  I  will  be  glad  to  come  on  the  first  train. 

Trusting  you  will  use  your  large  talents  and  high  office  in  the  interests  of  the  coun- 
try banker,  and  with  kind  personal  regards,  I  remain, 
Very  respectfully, 

McLanb  Tilton,  Jr., 
Secretary  Alabama  Bankers*  Association. 


Thb  First  National  Bank  of  Napa, 

Napa,  Cal.,  September  IS,  1913. 
Hon.  Robert  L.  Owen, 

United  States  Senau,  Washington,  D.  C. 
Dear  Sir:  We  are  writing  to  express  this  bank's  opinion  of  the  pending  banking 
and  currency  bill.    We  assume  that  you  are  interested  in  knowing  the  position  of  the 
banks,  and  particularly  of  the  country  banks,  concerning  this  bill,  which  is  now  before 
the  Senate. 

As  a  preliminary  word  we  will  say  that  we  have  not  been  asked  to  write  this  by  any 
central  reserve  bank  or  by  any  other  bank.  It  expresses  merely  our  own  ideas  of  the 
situation  as  we  have  studied  it. 

We  have  been  connected  with  all  the  various  forms  of  banks  and  have  had  experience 
with  the  private  copartnership  system,  State  commercial  banks,  savings  and  loan 
corporations,  and  national  banks  during  the  30  years  and  more  that  we  have  been  in 
the  business.  Of  all  these  systems,  the  national-banking  system  has  been  our  first 
choice,  and  we  have  always  been  strong  advocates  of  Federal  supervision  and  control. 
Notwitibstanding  this,  after  a  careful  study  of  the  bill,  we  feel  that  if  we  are  to  be 
forced  into  a  central  reserve  organization,  in  which  we  have  little  or  no  representation, 
and  whether  or  not  we  approve  of  its  management  and  conditions — if  we  shall  be  com- 
pelled to  deposit  our  funds  with  such  an  institution  without  interest  while  the  Govern- 
ment shall  receive  interest— and  if  we  shall  be  forced  to  place  a  portion  of  our  capital 
in  such  an  investment,  whether  or  not  we  deem  the  benefits  and  returns  to  be  satis- 
factory, then,  we  say,  our  people  would  probably  elect  to  leave  the  national-banking 
system  before  we  would  be  forced  to  subscribe  to  and  support  such  a  plan . 

This  probably  is  of  little  interest  to  you  as  to  what  we  might  do,  but  if  our  views 
represent  those  of  any  large  portion  of  the  country  banks  (as  we  believe  they  do),  it 
would  seem  that  those  in  charge  of  the  administration  measure  should  stop  a  moment 
and  consider  the  action  which  is  at  present  apparently  determined  concerning  such 
legislation. 
Asking,  therefore,  your  kind  consideration  of  this  statement,  we  are, 
Very  truly,  yours, 

H.  P.  Goodman,  President. 

J.  A.  McClelland,  Vice  Prendent. 

£.  L.  Bickfosd,  Cashier. 


Digitized  by 


Google 


BAKKIK6  AND  OXmEBNCY,  1271 

F1E8T  National  Bank, 
Mendxarij  Miss.y  September  18 j  191S. 
Hon.  Robert  L.  Owen, 

Chainnan  Committee  on  Banking  and  Currency ^  United  States  Senate, 

Wafihingtorij  D.  C. 

My  Dear  Sm:  I  have  followed  with  intense  interest  and  anxiety  the  proceedings 
of  your  honorable  body  with  reference  to  the  pending  currency  bill  as  oiBclosed  by 
the  daily  papers  and  such  journals  as  come  to  my  desk,  and,  so  &  as  I  can  iudge,  but 
little  is  known  of  the  attitude  of  the  country  banker  toward  the  proposed  bill.  He  has 
had  no  representation  on  such  committees  as  may  have  appeared  before  you  from 
time  to  time,  and,  so  far  as  I  know,  but  little  effort  has  been  made  to  ascertain  his 
views.  The  number  of  country  banks  in  the  aggregate  make  up  quite  a  total,  and  the 
distribution  of  the  stock  of  such  banks  is  widely  scattered  among  the  plain ,  hardworking 
people  of  their  respective  communities.  There  are  some  serious  objections  to  the 
Dill,  which  are  held  in  common  by  the  city  and  country  banks,  but  a  tremendous 
mistake  will  be  made  if  you  proceed  on  the  assumption  that  it  will  operate  alike  for  all 
banks.  There  are  some  objections  common  to  all  of  us,  city  and  country  banks  alike; 
such,  for  instance,  as  the  feature  requiring  contribution  of  capital  and  deposits  for  the 
regional  banks  and  lack  of  provision  for  representation  in  the  administration  of  our 
own  mone)r.  Many  of  us  wul  not  dare  to  part  with  so  large  a  per  cent  of  our  means, 
and  for  wmch  we  are  directly  responsible  to  our  own  people,  and  intrust  this  money 
to  any  board  or  body  in  the  selection  of  which  we  have  no  voice;  and,  further,  witn 
no  provision  for  indemnity  to  us  for  the  proper  use  of  our  funds  or  for  its  ultimate 
return  to  us.    These  objections,  I  say,  are  common  to  all  of  us. 

The  most  serious  objection,  however,  of  the  country  banks  is  one  in  which  the 
city  banks  have  but  little  or  no  direct  interest.  I  refer  ti)  the  section  of  the  bill  which 
contemplates  the  abolition  of  exchange  charges  on  country  checks  handled  through 
the  regional  banks.  We  have  in  this  State  about  30  national  banks  as  against  some 
300  State  banks,  and  the  latter,  of  course,  would  not  be  affected  by  this  provision  of 
the  bill.  The  item  of  exchange  forms  so  large  a  part  of  the  revenue  of  the  country 
bank  tJiat  any  national  bank  in  this  State  would  be  seriously  hampered  iu  competi- 
tion with  the  State  banks,  and  this  of  itself  would  impel  a  surrender  of  national  char- 
ters. Moreover,  the  great  preponderance  of  State  banks  argues  their  peculiar  aaapta- 
bility  to  the  needs  of  the  people  of  an  agricultural  region  as  contrasted  with  the  limi- 
tations imposed  upon  national  banks.  1  believe  it  would  be  entirely  proper  to  have 
the  bill  provide  for  a  transfer  of  funds  at  par  as  between  the  regional  banks  them- 
selves, but  the  law  as  now  drawn  would  necessitate  the  emplovment  of  a  vast  army 
of  clerkSj  how  many  no  one  could  conjecture,  who  would  be  ctiarged  with  the  duty 
of  handling  the  checks  of  the  entire  country,  and  since  no  charge  is  to  be  made  for 
exchange  or  collection,  you  will  readily  see  now  enormously  the  expense  of  the  ad- 
xninistratioD  of  such  re^onal  banks  would  be  increased  by  the  employment  of  this 
vast  array  of  clerical  help.  The  benefit  would  be  wholly' iu  the  interest  of  the  great 
merchants  and  manufacturers  of  our  lar^e  cities  and  entirely  at  the  expense  of  the 
rural  districts.  The  chaise  for  transfemng  funds  or  credits  from  one  section  of  the 
country  to  another  is  an  entirely  equitable  and  proper  charge,  since  it  entails  upon 
the  banks  considerable  expense  and  responsibility,  and  such  charges  should  bo  left  to 
the  discretion  of  the  banks  directly  interested.  In  my  opinion,  the  regulation  or 
abolition  of  exchange  charges  on  country  checks  has  no  proper  place  in  the  national 
currency  bill.  Unless  this  feature  of  the  bill  is  eliminatea,  it  will,  in  my  opinion, 
force  more  country  national  banks  out  of  the  s\'stem  than  all  other  objections  com- 
bined. Certainly  there  would  be  not  the  slightest  incentive  for  any  State  institu- 
tion to  enter  the  system. 

I  earnestly  request  of  you  to  give  this  feature  of  the  bill  your  careful  consideration. 
Yours,  very  truly, 

Edwin  McMorries,  President. 

The  Chairman.  The  Chair  will  submit  to  the  record  a  letter  from 
William  A.  Limi,  president  of  the  People's  National  Bank  of  Hacken- 
sacky  N.  J.,  an  mstitution  with  over  three  millions  of  resources, 
opposinjg  the  savings-bank  section  and  giving  reasons  to  justify  his 
opposition,  to  which  I  call  the  special  attention  of  the  committee. 
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(The  letter  referred  to  is  as  follows:) 

No.  7799. 

The  People's  National  Bank, 

Hackenmck^  N.  /.,  September  19 y  191S. 
Hon.  Robert  L.  Owen, 

Senate  Chamber,  WaihingUm,  D,  C, 

Dear  Sm:  I  beepeak  yoiir  afisistance  to  secure  the  Btriking  out  of  section  27  of  the 
proposed  banking  and  currency  bill — the  section  concerning  savings  depu'tments  in 
national  banks.  This  section  nas  no  connection  whatever  with  the  general  revision 
of  our  banking  laws,  and  its  enactment  would  simply  cause  unnecessary  disturbance 
in  the  business  of  national  banks  throughout  the  country.  Its  elimination,  therefore, 
would  not  affect  the  object  set  forth  in  the  bill  itself. 

Currency  legislation  is  either  constructive  or  remedial.  This  section  is  not  con- 
structive, because  thousands  of  national  banks  all  over  the  country  have  been  for 
many  years  successfully  conducting  savings  departments,  and  they  will  continue  to 
do  80  u  this  legislation  is  omitted.  It  is  not  remedial,  because  no  evils  have  mani- 
fested themselves  in  the  savings-bank  business  conducted  by  national  banks.  The 
report  of  the  Comptroller  of  the  Currency,  under  the  call  of  April  4, 1913,  showed  that 
of  the  7,440  national  banks  in  the  United  States  3,353  conducted  savings  departments 
with  savings  deposits  amounting  to  $810,975^367.  There  should  certainly  be  some 
specific  reason  for  disarranging  all  this  banking  business  as  would  be  done  by  the 
adoption  of  section  27  referred  to. 

Tnis  effort  to  upset  and  curtail  the  savings  business  of  national  banks  is  traceable 
directly  to  interests  representing  the  old-line  savings  banks  throughout  the  country. 
The  secretary  of  the  savings-banlc  section  of  the  American  Bankers  Association  wrote 
to  Chairman  Glass  on  August  6,  1913,  commending  the  plan  to  incorporate  such  an 
amendment  as  section  27  in  the  currency  bill,  and  sayingj:  ''May  I  venture  to  suggest 
that  in  drafting  this  amendment  some  special  protection  should  be  affordedthe 
savings  depositors?  I  would  not  advocate  a  sweeping  segregation  law,  but  believe 
that  u  your  amendment  should  provide  that  the  savings  deposits  in  national  banks 
shall  be  invested  according  to  the  law  relative  to  the  investment  of  savings  deposits 
in  the  State  in  which  each  national  bank  is  located  the  best  interests  of  all  would  be 
conserved."  The  old-line  savings  bank  interests  have  been  for  many  years  trying  to 
brin^  about  such  a  segre^tion  of  savings  accounts  in  national  banlra  as  this  section 
provides^  but  thev  have  been  fairly  met  at  all  points  and  have  alwavs  been  defeated, 
as  in  their  efforts  before  the  American  Bankers  Association.  I  feel  that  their  jealousy 
in  the  matter  is  ill  considered.  They  fought  vi^rously  the  scheme  for  postal  savings 
banks,  but  results  have  shown  that  these  new  savings  deposits  have  not  diminished  the 
deposits  of  the  old-line  banks. 

The  claim  that  ''some  special  protection  should  be  offered  the  savings  depositors 
in  national  banks"  does  not  bear  investigation.  In  every  discussion  of  this  subject 
it  has  been  easy  to  point  out  that  a  national  bank,  with  its  capital  and  surplus  and 
double  liability  of  stockholders,  offers  to  its  savings  depositors  a  secutiry  which  is 
not  afforded  by  a  savings  bank  which  has  no  capital  and  which  has  no  surplus  until 
a  surplus  is  earned.  In  a  comparison  I  had  occasion  to  make  a  few  years  ago,  I  found 
that  the  capital  and  surplus  of  the  national  banks  of  New  Jersey  represented  35  per 
cent  of  the  deposits,  without  including  the  stockholders  liability,  while  the  surplus 
of  the  savings  banks  of  New  Jersey  equaled  only  7.8  per  cent  of  their  deposits.  It 
was  doubtless  this  weakness  of  the  old-line  savings  banks  which  caused  their  invest- 
ments to  be  limited  to  the  most  conservative  securities. 

While  the  securities  designated  for  savings  bank  investments  may  be  considered 
as  nearly  absolutely  safe,  as  regards  final  payment,  as  any  securities  may  be,  they  are 
not  liquid  assets,  and  in  time  of  financial  aisturbance  they  can  not  be  sold  quickly 
without  a  loss.  During  the  last  year  the  price  of  such  securities  has  shown  a  marked 
decline,  and  this  decline  is  often  sufficient  to  wipe  out  the  surplus  of  savings  banks 
if  they  were  required  to  write  down  their  values  to  the  market  rate  of  the  day.  It  is 
due  to  the  fact  that  these  securities  are  not  a  quick  asset  that  savings  banks  have  been 
given  the  privilege  of  taking  30,  60  or  90  days  in  which  to  honor  drafts  upon  them  by 
their  depositors  in  times  of  nnandal  stress. 

A  national  bank,  as  in  our  case,  treats  all  its  depositors  alike,  savings  and  commercial. 
We  have  no  clause  permitting  us  to  defer  the  honoring  of  any  checks  presented  at  our 
window.  We  invest  all  our  funds  without  any  s^regation  and  it  is  our  large  invest- 
ments in  commercial  paper  and  short-term  securities  which  ^ve  us  at  all  times  liquid 
assets  to  meet  any  demands  made  upon  us.    During  the  panic  of  1907  we  not  only  met 
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the  demand  of  all  our  depositore  without  question  or  without  delay,  but  we  made 
loans  to  some  of  them  whose  funds  were  tied  up  in  New  York  City  savings  banks, 
taking  their  pass  books  on  those  banks  as  security.  It  will  be  a  most  serious  matter 
to  require  the  national  banks  of  the  coimtry  which  have  made  investments  of  savings 
funds  on  commercial  lines  to  liquidate  these  investments  and  reinvest  in  some 
restricted  list  of  securities;  $800,000,000  is  a  big  sum  to  monkey  with.  In  discussing 
this  subject  before  the  New  Jersey  Bankers'  convention  two  years  ago.  President 
Jamee,  of  the  Easton  (Pa.)  Trust  Co.  (referring;  to  the  savings  investments  in  Penn- 
sylvania outside  of  the  requirements  of  the -savings-bank  law)  said:  ''Imagine 
^50,000,000  taken  from  the  ordinary  channels  of  trade  and  all  the  securities  or  loans 
represented  by  that  $350,000,000  converted  and  then  replaced  in  United  States 
securities  netting  2  per  cent  and  somewhat  upwards,  or  in  State  bonds,  or  in  mimidpal 
bonds  now  netting  4  per  cent  or  lesd,  or  in  bonds  and  mortgages,  and  fanc^r  the  condi- 
tion that  the  Keystone  State  banks  and  people  will  have  faflen  upon.  Business  would 
shaken,  credit  must  be  withdrawn,  wheels  must  be  stoppea — ^interest  rates  will 
bepress  the  business  borrower." 
opThe  seriousness  of  this  question  can  not  be  overlooked. 

The  national  banks  have  done  a  great  work  in  encouraging  saving  by  the  people 
and  in  providing  means  for  such  savings  where  they  do  not  otherwise  exist.  In  the 
State  of  New  Jersey  there  are  old-line  savinfi;s  institutions  in  only  18  cities  and 
towns,  while  there  are  in  the  State  national  banSs  in  148  cities  and  towns,  all  of  which 
do  or  can  provide  savings  ^tcilities.  There  is  no  old-line  savings  bank  in  Hackensack, 
and  none  nearer  than  Paterson  or  Jersey  City. 

We  bespeak  your  careful  consideration  of  this  subject  and  earnestly  hope  that  you 
will  use  your  influence  to  have  the  objectionable  section  stricken  from  the  bill. 
Very  truly,  yours, 

W.  A.  Linn,  President. 

(Thereupon,  at  5.20  o'clock  p.  m.  the  committee  adjourned  until 
Monday,  September  29,  1913,  at  10.30  o'clock  a.  m.) 


MONDAY,  SEPTEMBEB  29,   1913. 

Committee  on  Banking  and  XJurrency, 

United  States  Senate, 

Washington^  D.  0. 
The  committee  assembled  at  10.30  o'clock  a.  m. 
Present:  Senators  Owen  (chairman),  Hitchcock,  O'Gorman,  Reed. 
Pomerene,  Shafroth^HoUis,  Nelson,  Bristow,  McLean,  and  Weeks. 

Senator  Nelson.  While  we  are  waiting,  Mr.  Chairman,  I  have  a 
letter  which  I  wish  to  read  and  insert  in  tne  record.  I  would  be  glad 
to  have  you  gentlemen  listen  to  it,  and  I  want  to  say  that  what  this 
letter  states  is  borne  out  j)ractically  word  for  word  in  the  treatise 
by  Warburg  on  Discounts,  if  you  gentlemen  have  read  it. 
The  Chairman.  Yes ;  read  it  into  the  record. 
Senator  Nelson.  It  is  in  reply  to  Mr.  Untermyer's  statement.  It 
reads: 

I  learn  from  the  daily  press  that  on  the  22d  Instant  Samuel  Untermyer  gave 
the  Senate  Banking  Committee  his  ideas  on  currency  reform  and  that  he  criti- 
cized adversely  the  provisions  of  the  administration  currency  bill  allowing 
banks  to  deal  in  acceptance  given  for  the  exportation  or  Importation  of  goods. 

The  United  States  uses  annually  880,000,000  pounds  of  coflPee.  The  value  of 
the  coffee  Imports  to  the  United  States  is  at  present  prices  about  $117,000,000. 
Bvery  doUar  of  this  vast  sum  must  be  financed  through  London  bankers  and 
payable  In  London. 

The  only  way  coffee  can  be  bought  is  on  90-day  acceptances  drawn  on  London 
bankers.    It  can  not  be  Imported  for  cash. 

We  are  Importers  of  green  coffee.  The  minimum  quantity  that  can  be  bought 
in  <Hie  shipment  is  250  bags.  We  are  obliged  to  purchase  a  letter  of  credit  from 
0ome  banker  in  New  Orleans  or  New  York  for  each  shipment  and  pay  one  half 
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of  1  per  cent  for  it  On  the  strength  of  this  letter  of  credit  bills  are  accepted  in 
London  for  the  amount  of  the  purchase.  Funds  must  be  in  the  hands  of  the 
bankers  who  issue  the  letter  of  credit  in  time  to  be  remitted  and  reach  London 
at  the  time  the  acceptance  is  due. 

Undoubtedly  vast  importations  in  addition  to  coflTee  are  financed  the  same  way 
and  furnish  a  fabulous  amount  of  profitable  business  to  the  London  banks. 

It  is  really  ridiculous  that  this  the  richest  country  on  God's  green  earth  should 
be  compelled  to  do  business  that  way.  Every  dollar  of  the  imports  to  the 
country  should  be  financed  by  the  banks  of  this  country,  and  our  banking  law 
should  not  only  permit  it  but  encourage  it.  If  the  law  now  before  the  Senate 
committee  will  not  do  this,  it  should  be  amended  so  that  it  will. 

The  vast  financial  machinery  now  in  operation  which  furnishes  such  an 
immense  volume  of  business  to  London  can  not  be  superseded  in  a  day,  but  a 
start  should  be  made  now.  It  Is  to  be  hoped  that  Congress  will  give  this  matter 
the  serious  consideration  which  its  importance  deserves. 

It  is  signed  by  T.  H.  Green,  of  Green  &  De  Laittre  Co.,  importers, 
manufacturers,  wholesale  grocers,  and  coffee  roasters,  of  Minneapolis. 
Minn.  As  I  said  before,  this  statement  is  exactly  borne  out  in  this 
treatise  of  Warburg  on  Discounts. 

The  Chairman.  I  think  he  has  misunderstood  Mr.  Untermyer. 

Senator  Nelson.  Well,  I  do  not  know  about  that 

Senator  Hollis.  As  I  understand  it,  the  branch  banks  that  are 
contemplated  will  take  care  of  this  sort  of  thing. 

The  Chairman.  Yes.  However,  the  Federal  reserve  banks  and 
branches  could  do  this  very  business.  More  than  that,  the  national 
banks  having  a  million  of  capital  can  do  the  same  thing. 

Senator  Nelson.  The  provision  of  the  bill  referred  to  is  in  section 
15,  first  part. 

The  (jHAHiMAN.  What  is  that? 

Senator  Nelson.  This  is  the  clause  to  which  objection  is  made.  It 
is  on  page  27,  and  reads: 

That  any  Federal  reserve  bank  may,  under  roles  and  regulations  prescribed  by 
the  Federal  reserve  board,  purchase  and  sell  in  the  open  market  either  from 
or  to  domestic  or  foreign  banks,  firms,  corporations,  or  individuals,  prime 
bankers'  bills,  and  bills  of  exchange  of  the  kinds  and  maturities  by  this  act 
made  eligible  for  rediscount,  and  cable  transfers. 

Senator  Hollis.  Mr.  Untermyer  objected  to  going  into  the' market 
to  compete  with  other  banks. 

Senator  Nelson.  Yes. 

Senator  Hollis.  I  do  not  understand  that  the  regional  banks  have 
got  to  do  this.    These  member  banks  can  do  that. 

Senator  Nelson.  No;  this  is  the  regional  bank. 

Senator  Hollis.  Yes,  I  know ;  but  I  do  not  think  it  is  necessary  to 
do  it  under  that.  I  think  these  branch  banks  can  do  it  perfectly 
well. 

Senator  Nelson.  The  trouble  is  that  in  the  foreign  countries  the 
ordinary  banks  would  not  have  such  large  credit  accoimts  as  the 
reserve  "banks. 

The  Chairman.  Senator,  I  think  you  refer  to  the  first  paragraph, 
on  page  26,  that  any  national  bank  may  accept  bills  of  exchange  and 
drafts  having  not  more  than  six  montlis  to  run. 

Senator  Nelson.  Yes;  but  this  other  provision  is  important.  In 
transactions  with  foreign  countries  I  thinic  these  reserve  banks  would 
have  a  higher  standing  abroad — their  bills  would  stand  higher  than 
the  memW  banks,  being  larger  and  being  national  institutions. 

The  Chairman.  Yes ;  I  think  that  is  so.  What  is  the  exact  point 
he  was  making  there? 
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Senator  Nelson.  The  objection,  as  I  understood  it,  from  Mr. 
Untermyer  and  others  was  against  this  provision,  section  15,  first 
paragraph.  That  is  the  way  I  understood  him  here  the  other  day ; 
but  is  he  not  coming  back  here  to-day  ? 

The  Chairman.  Yes;  he  will  be  back  here  this  morning.  He 
wanted  to  enlarge  this  paragraph,  did  he  not  ? 

Senator  Nelson.  I  am  not  clear  about  it.  My  idea  was  he  thought 
it  interfered  with  other  banks. 

The  Chairman.  Oh,  no;  I  do  not  think  he  feels  that  way. 

Senator  Nelson.  Well,  when  he  comes  here  we  will  find  out. 

The  Chairman.  Mr.  McRea,  who  was  for  many  years  in  Congress, 
is  here  this  morning.  He  was  just  coming  through  to  attend  a 
bankers'  convention  in  Boston.  I  have  consulted  with  the  committee 
and  requested  him  to  speak  to  the  committee  a  minute  with  regard  to 
his  views  about  the  bill,  he  now  being  in  the  banking  business. 

Mr.  McRea,  we  will  be  glad  to  hear  your  opinion  about  this  bill 
and  what  the  view  of  the  Banks  in  your  neighoorhood  may  be  with 
regard  to  it,  as  far  as  you  happen  to  know.  Will  you  give  to  the 
stenographer  vour  present  position  in  banking?  You  have  charge 
of  a  bank,  as  I  understand. 

STATEHENT  OF  THOMAS  C.  M'BAE,  FBESIDENT  OF  THE  BANK 

OF  FBESCOTT,  ABX. 

Mr.  McRae.  I  am  president  of  a  bank  at  Prescott.  I  have  been 
president  of  the  Arkansas  Bankers'  Association  and  am  now  del- 
egate and  vice  president  from  Arkansas  for  the  American  Bankers' 
Association. 

I  did  not  come  here,  Mr.  Chairman,  expecting  to  make  a  statement 
to  the  committee  about  this  bill,  but  I  have  given  it  some  considera- 
tion from  the  standpoint  of  the  country  banks — the  small  banks. 

Senator  Nelson.  The  State  banks? 

Mr.  McRae.  The  State  banks.  I  think  that  it  is  a  good  bill.  I 
would  not  want  to  commit  myself  to  all  the  details  of  the  bill,  but  I 
believe  that  the  principles  upon  which  it  is  based,  the  fundamentals 
of  ihe  bill,  are  correct,  and  I  believe  it  will  be  helpful  to  the  banking 
interests. 

I  have,  as  some  of  you  know,  been  in  political  life  in  the  past.  For 
the  past  10  years  I  have  been  in  the  banking  business  and  I  am  sorry 
to  see  any  aistrust  of  the  banking  interests  by  the  legislators  of  the 
country,  and  vice  versa  of  the  legislators  by  the  banking  interests. 
I  would  like  to  see  a  better  understanding  between  the  two.  Most 
of  this  distrust  is  not  well  founded.  I  believe  that  this  bill  will  be 
of  great  help  to  our  section  of  the  country,  and  I  believe  a  laree 
majority  of  the  small  bankers  who  have  carefully  considered  it,  Na- 
tional and  State,  in  my  State  and  the  surroundinff.  States  in  which 
I  have  mixed  with  the  bankers,  favor  the  bill.  I  believe  with  the 
restrictions  upon  national  banks  which  will  be  removed  by  it,  that 
it  will  carry  into  the  national  system  a  great  many  State  banks, 
unless  the  regulations  for  the  transfer  are  too  rigid.  Whether  it  does 
or  not,  it  will  help  the  banking  business,  I  think,  in  the  southwestern 
part  of  our  country. 
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The  Chairman.  We  are  glad  to  have  an  expression  of  opinion. 
We  have  not  had  many  country  bankers  appearing  before  the  com- 
mittee; many  interior  bankers. 

Mr.  McRae.  Mr.  Chairman,  they  have  not  been  invited,  and,  if 
they  had  been,  it  would  be  inconvenient  for  many  of  them  to  come. 
In  fact,  I  would  not  have  come  except  I  was  on  my  way  to  the  meet- 
ing of  the  American  Bankers'  Association  and  I  wanted  to  see  some 
of  my  friends  here,  and  so  I  came  here  this  morning — not  to  talk, 
but  to  hear  others  upon  the  bill — to  hear  what  objections  others  could 
urge  to  it  and,  at  your  suggestion  and  request,  I  am  here  simply  to 
say  in  my  individual  capacity  I  think  the  proposed  legislation  is 
important  and  I  would  uke  to  §ee  it  enactea.  I  believe  it  will  be 
helpful  to  banking  and  to  business  generally. 

The  Chairman.  Do  any  members  of  the  committee  wish  to  ask 
any  questions  of  Mr.  McRae? 

Senator  Hitchoock.  Mr.  McRae,  you  are  in  the  banking  business 
in  Arkansas? 

Mr.  McRae.  Yes,  sir. 

Senator  Hitchcx)ck.  And  what  is  the  size  of  your  bank? 

Mr.  McRae.  $75,000  capital  and  $75,000  surplus. 

Senator  Hitchcock.  So  that  under  the  terms  of  the  bill  you  would 
be  required  to  part  with  $17,000  of  capital  ? 

Mr.  McRae.  Yes;  I  understand  that— $7,500. 

Senator  Hitchcock.  You  said  $175,000  capital! 

Mr.  McRae.  No;  $75,000,  and  $75,000  surplus. 

Senator  Hitchcock.  Oh,  you  would  be  required  to  part  with 
$7,500,  then. 

Mr.  McRae.  Yes. 

Senator  Hitchcock.  And  what  do  your  deposits  amount  to? 

Mr.  McRae.  Now  about  $300,000.  They  have  been  as  high  as 
$450,000.    They  run  from  $250,000  to  $350,000  generally. 

Senator  Hitchcock.  Are  you  in  the  habit  ofrediscounting  notes? 

Mr.  McRae.  We  rediscount  some  usually  from  the  1st  of  July 
until  the  1st  of  November.  We  have  this  year.  If  the  farmers  are 
ready  to  sell  the  cotton  on  a  good  market  like  the  present  cotton 
market,  we  pay  our  notes  at  maturity ;  but  if  they  want  to  hold  the 
cotton,  we  generally  help  them,  and  have  to  renew  or  make  further 
rediscounts. 

Senator  Hitchcock.  What  class  of  notes  do  you  rediscount  ? 

Mr.  McRae.  We  usually  use  the  largest  size  loans — the  commercial 
and  industrial  concerns'  notes.  Most  of  our  loans,  however,  are  to 
the  farmers,  and  are  small. 

Senator  Hitchcock.  Those  notes  you  rediscount  are  notes  that  are 
to  be  paid  at  maturity? 

Mr.  McRae.  Yes,  sir;  usually;  not  always. 

Senator  Hitchcock.  Are  they  paid  to  the  banks  to  whom  you  re- 
discount them? 

Mr.  McRae.  No;  not  alwajrs;  sometimes.  It  depends  on  whether 
they  mature  before  the  maturity  of  our  obligation. 

Senator  Hitchcock.  If  they  mature  after  the  maturity  of  your 
obligations,  then  they  are  returned  to  you  ? 

Mr.  McRae.  Returned  to  us. 

Senator  Hitchcock.  Then,  really,  it  is  a  loan  you  make  and  these 
are  deposited  as  collateral  security? 
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Mr.  McEab.  Yes.  We  call,  it  rediscounting,  but  usually  it  is  a 
loan  secured  with  notes  payable  to  us  as  collateral.  That  is  the  cus- 
tomary method  in  our  section. 

Senator  Hrrc5HCX)CK.  And  where  do  you  find  the  best  place  to  mar- 
ket your  rediscounts  now? 

Mr.  McRae.  I  have  never  sought  but  one,  St.  Louis.  We  probably 
could  get  a  little  better  rate  in  New  York,  but  we  have  always  been 
able  to  get  what  we  wanted  in  St.  Louis  at  a  fair  rate  of  interest. 

Senator  Hitchcock.  If  you  were  unable  to  get  what  you  wanted  in 
St.  Louis,  you  would  go  to  New  York,  Chicago,  or  some  other  point? 

Mr.  McBae.  I  do  not  know  what  I  womd  do  then,  but  I  have 
always  been  able  to  get  what  I  wanted  in  St.  Louis. 

Senator  Hitchcock.  You  now  have  a  choice;  you  are  not  re- 
stricted ? 

Mr.  McRab.  Oh,  no.  We  have  never  been  denied  what  we  asked 
for. 

Senator  HrrcHOOCK.  Where  you  have  correspondents,  I  suppose, 
you  would  be  able  to  get  a  reasonable  advance? 

Mr.  McBae.  Yes ;  1  think  so. 

Senator  Hitchcock.  Have  you  ever  thought  of  the  fact  that  under 
the  terms  of  this  bill  you  would  practically  oe  restricted  to  one  place 
and  have  no  choice  at  all? 

Mr.  McBae.  I  understand  that,  but  I  could  use  the  same  collateral 
there  at  that  place  that  I  use  now,  and  perhaps  at  a  better  rate  of 
interest 

Senator  Hitchcock.  Suppose  you  presented  your  collateral  at 
St.  Louis,  now,  and  were  refused;  you  would  have  the  privilege  of 
going  to  New  York  or  some  other  point. 

Mr.  McRab.  Yes. 

Senator  Hitchoock.  But  if  you  were  to  present  your  collateral  at 
your  regional  reserve  bank  and  were  refused,  what  would  you  do? 

Mr.  McRae.  Well,  I  suppose  I  would  have  to  do  without  the  money. 

The  Chairman.  Do  you  understand  from  this  bill  that  you  would 
be  precluded  from  dealing  with  any  other  correspondent  in  the 
country? 

Mr.  McRab.  Oh,  no.  But  I  mean  if  they  would  decline  to  allow 
us  to  rediscount,  I  could  not  get  the  money  there  and  would  have 
ioset  it  elsewhere. 

Senator  Hitchoock.  Under  the  terms  of  this  bill  you  have  all  of 
the  legal  reserve  which  you  are  required  to  keep  on  aeposit  with  the 
regional  reserve  banks  unless  it  is  in  your  vaults. 

Mr.  McRae.  Yes. 

Senator  Hitchcock.  So  that  you  would  have  no  claim  upon  any 
reserve  agents. 

Mr.  McRae.  I  would  have  no  claim,  but  I  still  might  have  credit; 
and  if  they  had  money  to  lend  and  I  had  good  paper  to  offer  them 
and  was  willing  to  pay  the  interest,  I  take  it  they  would  make  the 
discount  or  loan. 

Senator  Hitchcock.  You  understand  that  the  reserve  agents  that 
now  exist  in  the  central  reserve  cities  and  in  the  48  reserve  cities 
will  be  required  to  turn  over  all  the  legal  reserves  to  the  regional 
banks? 

Mr.  McRa».  Yes, 


Digitized  by 


Google 


1278  BANKING  AND  CUBBBNOY. 

Senator  Httchoock.  So  that  they  will  no  longer  have  facilities  to 
make  advances  to  country  banks  that  they  have  now.  Even  if  they 
have  the  disposition,  they  will  not  have  the  facilities. 

Mr.  McRab.  I  do  not  assume  that  that  is  correct — that  after  they 
have  provided  for  the  reserve  they  would  not  have  anything  else 
to  loan.    I  think  they  will  e<jually  as  much  under  this  bill  as  now. 

Senator  Httchcjock.  As  it  is  now,  vou  keep  your  reserve,  to  a  con- 
siderable extent,  in  St  Louis,  and  tne  St.  Louis  bank  is  under  ob- 
ligations to  you  when  the  season  arrives  when  you  need  money? 

Mr.  McRae.  We  keep  reserves  in  three  places — ^New  York,  Little 
Bock,  and  St.  Louis. 

Senator  Hitchcock.  You  not  only  have  St.  Louis,  but  you  have 
other  centers  where  your  correspondent  bank  is  under  a  business 
obligation  to  meet  your  reasonable  demands? 

Mr.  McRab.  Yes. 

Senator  Hitchcock.  And  under  the  terms  of  this  bill  you  would 
take  your  reserve  out  of  the  St  Louis  bank,  out  of  the  Little  Rock 
bank,  and  out  of  the  New  York  bank  and  put  it  into  the  regional 
reserve  bank  ? 

Mr.  McRab.  Yes. 

Senator  Hitchcock.  You  may  have  some  surplus  funds  you  can 
put  elsewhere,  but  you  would  not  have  any  reserve  to  put  elsewhere. 

Mr.  McRae.  I  understand.  Most  good  banks  have  more  cash  than 
the  legal  reserve. 

Senator  Hitchcock.  And  what  I  am  asking  is  whether  you  have 
considered  the  situation  that  would  result  if  the  individual  bank  goes 
to  the  reserve  bank  under  those  circumstances  and  is  refused  the  dis- 
count? 

Mr.  McRab.  Well,  I  assume  if  we  take  the  right  kind  of  paper  we 
will  not  be  refused. 

The  Chairman.  You  mean  you  have  other  amounts  above  the  legal 
reserve  you  have  on  hand — you  have  extra  money  besides  the  legal 
reserve  with  your  correspondents? 

Mr.  McRae.  Oh,  yes;  the  most  of  the  time,  not  all. 

Senator  Hitchcock.  How  much  extra  money  do  you  keep  above 
the  reserve  with  vour  correspondents? 

Mr.  McRae.  Oh,  sometimes  we  have  three  times  what  is  required ; 
sometimes,  in  hard  times,  we  get  very  close  to  what  is  required. 

Senator  Nelson.  Let  me  ask  you  a  question  there  in  this  connection. 
Does  your  State  law  require  you  to  keep  within  a  certain  limit? 

Mr.  McRae.  Yes. 

Senator  Nelson.  How  much? 

Mr.  McRae.  The  same  as  the  national  bank. 

Senator  Pomerene.  You  mean  the  same  as  the  country  bank — 15 
per  cent? 

Mr.  McRae.  Fifteen  per  cent;  yes. 

Senator  Nelson.  Ana  can  you  keep  it,  like  the  national  banks, 
part  of  it  in  your  own  vault  and  part  with  the  reserve  banks? 

Mr.  McRae.  Yes,  sir.  Under  our  law — our  law  has  just  gone  into 
effect;  we  are  the  last  State,  I  believe,  to  pass  a  State  law — we  have 
the  same  requirements  as  to  the  amount  of  the  reserve  as  the  national 
banks.    It  may  be  kept  part  in  the  vault  and  part  with  reserve  agents. 

Senator  Nelson,  Six  per  cent  in  the  vault  and  9  per  cent  wiSi  the 
reserve  agents? 
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Mr.  McRae.  Yes. 

Senator  Hitchcock.  Now,  I  want  to  ask  you  a  question,  Mr.  Mc- 
Rae. As  an  individual  banker  in  a  small  town,  whether  you  think 
in  this  legislation  in  creating  these  12  regional  reserve  banks  we 
should  not  put  language  in  the  bill  which  will  make  it  obligatory 
upon  the  regional  reserve  banks  to  treat  member  banks  of  equal  size 
and  belonging  to  the  same  class  and  in  the  same  town  with  equal  con- 
sideration? 

Mr.  McRae.  I  think  so.    That  ought  to  be  done. 

Senator  Hjtchcock.  I  should  add  to  my  question,  also,  if  it  fur- 
nishes for  discount  the  same  class  of  paper. 

Mr.  McRae.  Yes.  Certainly  that  ought  to  be  required,  unless  you 
are  willing  to  trust  those  who  administer  the  law  to  do  that.  I  as- 
sume that  will  be  done. 

Senator  Hitchcock.  I  want  to  know  if  you  are  vnlling,  as  a 
banker,  to  put  your  hand  in  the  lion's  mouth-^^ — 

The  Chairman.  Is  not  that  rather  a  leading  question  on  the  part 
of  the  Senator  from  Nebraska  ? 

Senator  Hitchcock.  I  am  going  to  take  a  chance  on  it.  You  are 
now  an  independent  banker ;  you  can  go  to  St.  Louis,  you  can  go  to 
Little  Rock,  or  you  can  go  to  Chicago  or  New  York,  and  you  can 

J  resent  your  paper  for  discount.  And,  as  an  inducement  for  that 
iscount,  you  have  a  reserve  which  you  can  place  with  that  bank  or 
with  any  of  those  banks,  as  you  please.  Now  you  are  pretty  well  as- 
sured of  good  treatment  at  one  place  or  the  other,  because  you  have 
the  power  to  control  it.  Do  you  want  all  that  wiped  out,  to  have  all 
your  eggs  put  in  one  basket  and  no  assurance  that  your  paper  will 
be  discounted  when  you  present  it? 

Mr.  McRae.  Your  question  assumes  that  the  place  where  I  can 
now  present  my  paper  will  have  plenty  of  money  to  accommodate 
me.  This  was  not  true  in  1907.  The  fundamental  principle  of  this 
bill  is  to  increase  the  opportunity  to  get  currency  when  it  is  wanted. 
If  it  were  always  true  tnat  the  country  bank,  with  good  paper,  could  go 
to  its  correspondent,  and  get  all  the  currency  it  wanted,  there  would 
be  no  necessity  for  this  bill.  But  that  is  not  true.  I  might  go  with 
perfectly  good  paper  and  my  correspondent,  perhaps,  might  not  have 
the  money ;  conditions  were  such  he  could  not  accommodate  me.  So 
I  assume  if  there  is  anything  in  this  bill  at  all,  it  is  to  make  it  easy 
to  increase  the  volume  of  currency  based  upon  credit. 

Senator  Hitchcock.  That  is  true ;  there  is  no  question  about  that, 
but  that  is  not  the  question  I  am  putting  to  you. 

Mr.  McRae.  And  I  am  assuming  the  regional  reserve  in  which  my 
bank  might  be  located  would  have  funds  to  lend  and  it  would  be  as 
ea^  to  get  from  them  as  it  would  be  from  my  correspondent. 

Senator  Hptchcock.  There  is  no  question  about  that,  but  that  is 
not  the  question  I  am  asking.  The  question  I  am  asking  you  is  this : 
Whether  ^on,  as  an  individual  banker,  would  want  to  leave  the  dis- 
cretion Tvith  the  board  as  to  whether  they  would  discount  your  paper 
or  not  in  time  of  need. 

Mr.  McRae.  I  think  there  ou^t  not  to  be  any  question  about  the 
treatment  of  bankers  situated  in  similar  conditions  as  to  the  paper 
offered  for  rediscount. 

Senator  Hitchcock.  Would  you  want  the  possibility  under  this 
legislation  that  th^  ma^agemwt  of  the  regional  bank  might  refuse 
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you  a  discount  and  grant  a  discount  to  your  competitor  across  the 
street? 

Mr.  McRab.  No  ;  I  would  not  want  that 

Senator  Hitchcock.  So  you  think  there  ought  to  be  some  guar- 
anty of  eoual  treatment,  do  you  ? 

Mr.  McKae.  Yes.    They  ought  to  be  fair  and  impartial — act  alike. 

Senator  Hitchcock.  Have  you  any  (Ejection  to  saying  (of  course 
you  need  not  answer  if  you  have)  to  what  extent  of  the  $300,000 
deposits  you  would  require  discounts  during  the  year? 

Mr.  McRae.  I  did  not  hear  your  question. 

Senator  Hitchcock.  To  what  extent  do  you  require  discounts 
during  the  year,  at  any  one  time  with,  say,  $300,000  of  deposits? 

Mr.  McIUb.  I  thiuK  the  largest  discount  we  have  ever  made  or 
ever  had  to  make,  in  any  one  season,  was  $75,000. 

The  Chairman.  Just  the  amount  of  your  capital.  That  happens 
to  be  the  amount  of  your  capital? 

Mr.  McRae.  Yes. 

Senator  Nelson.  I  want  to  call  your  attention  to  this  fact:  This 
transaction  with  the  bank  of  St.  Louis  is  not  a  technical  discount  of 
the  farmer's  note ;  it  is  a  discount  of  your  own  note.  You  discount 
your  note,  the  note  of  your  bank,  and  you  put  up  the  farmer's  note 
as  collateral. 

Mr.  McRae.  Well,  we  put  up  some  notes  that  are  farmers'  notes, 
and  also  industrial  and  commercial  paper. 

Senator  Hitchcock.  I  was  coming  to  that  later  on.  I  want  to  see 
if  we  can  arrive  at  any  basis  where  we  can  say  that  a  certain  redis- 
count is  legitimately  and  probably  necessary.  This  witness,  Mr. 
McRae,  says  he  requires  a  discount  amounting  to  at  one  time  as  high 
as  $75,000. 

Mr.  McRae.  It  runs  from  $25,000  to  $75,000. 

Senator  Hitchcock.  The  maximum  has  been  $75,000? 

Mr.  McRae.  Yes;  I  think  we  have  never  rediscounted  beyond 
$75,000. 

Senator  Hitchcock.  I  will  say  I  have  in  mind  a  provision  requir- 
ing that  the  reserve  bank  should  always  be  ready  to  discount  the  good 
notes  of  the  member  banks  to  the  extent,  say,  of  its  capital,  or  some 
other  thing,  so  that  it  could  have  something  to  depend  on  and  not 
something  altogether  discretionary  and  in  the  power  of  the  board  of 
directors. 

Senator  Pomerene.  Provided  it  always  had  the  funds. 

Senator  Hitchcock.  That  is  always  provided.  Here  we  have  a 
strong  bank.  It  has  $75,000  capital,  $75,000  surplus,  and  $300,000 
deposits,  which  is  a  strong  bank,  and  its  maximum  of  rediscount, 
apparently,  is  the  amount  of  its  capital.  My  judgment  is  it  ought  not 
to  DC  compelled  to  go  to  a  bank  with  its  hat  in  its  hand  and  say, 
"  Will  you  please  help  me,"  but  it  ought  to  be  able  to  go  there  and 
put  down  the  paper  and  demand  the  rediscount  as  a  matter  of  right. 

Senator  Pomerene.  It  could  not  do  that  anyhow. 

Senator  Hitchcock.  If  the  bank  says  no,  it  can  say,  "  Very  well,  I 
will  take  out  my  reserve,"  but  it  can  not  say  that  to  the  regional 
reserve  bank ;  its  reserve  is  impounded,  tied  up  there. 

Senator  Pqmerej^e.  It  may  not  be  able  to  t^k^  ou^  the  reserve  ^ 
in  1907. 
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Senator  Hitchcock.  I  want  to  come  to  another  point  Senator 
Ndson  raises. 

Senator  Nelson.  In  connection  with  that,  let  me  say  that  on  page 
24  of  this  bill  you  will  find  the  rediscount  provided  for  there  is  a 
rediscount  of  this  kind  of  commercial  paper  which  will  bear  the 
indorsement  of  the  bank.  It  will  not  be  a  rediscount  of  the  note  of 
the  banker,  but  it  will  be  a  discount  of  this  commercial  paper  and 
bear  its  indorsement. 

Senator  Hitchcock.  I  think,  Senator,  there  is  a  provision  of  the 
bill  authorizing  the  regional  reserve  banks  to  make  a  loan  upon  the 
deposits  of  security.    That  is  my  recollection. 

The  Chairman.  That  is  provided  for  in  the  bill. 

Mr.  McRae.  It  ou^t  to  be,  if  it  is  not;  but  it  is  practically  the 
same  thing.  Most  banks  now  prefer  to  take  your  note  and  take  your 
paper  as  collateral  security. 

Senator  Hitchcock.  No,  Mr.  McRae,  it  is  really  not  the  same  thing 
if  the  currency  is  based  upon  the  paper  which  you  discount. 

Mr.  McEae.  I  do  not  mean  it  is  the  same  tiling,  but  so  far  as  the 
local  banks'  liabilitv  is  concerned  it  is  the  same  thing.  The  redis- 
count would  be  preferable  to  the  borrower. 

Senator  Hitchcock.  The  theory  on  which  this  bill  is  constructed  is 
that  the  notes  are  rediscounted  by  the  regional  bank,  and  as  they  are 
retired  the  currency  which  was  issued  on  them  shall  retire  with  them. 
So  it  is  not  the  same  thing  as  if  you  make  a  loan  which  may  or  may 
not  be  paid.    That  is  not  tiie  same  basis  for  the  issue  of  currency. 

Mr.  McRae.  The  local  bank  is  obligated  the  same.  That  is,  in  the 
one  case  it  pledges  its  own  note  with  these  notes  as  collateral,  on 
which  it  is  mdorser,  and  in  the  other  case  it  pledges  these  notes  on 
which  it  is  also  an  indorser. 

Senator  Hitchcock.  Do  you  always  pay  the  obligations  at  ma- 
turity, or  do  you  sometimes  renew  them? 

Mr.  McRae.  I  do  not  recall  to  have  ever  had  to  renew  them, 
though  we  may  have  renewed  once  or  twice. 

Senator  Hitchcock.  Suppose  this  bill  went  into  eflPect  and  vou 
were  onlv  permitted  to  rediscount  notes  having  a  maturity  of  90 
days  with  a  bank;  you  would  not  be  able  to  reaiscount  the  amount 
that  you  would  require  under  those  terms? 

Mr.  McRae.  Oh,  yes. 

Senator  Hitchcock.  You  have  90-day  paper? 

Mr.  McRae.  We  have  some  90-day  paper,  but,  as  I  understand 
this  bill,  it  does  not  have  to  be  90-day  paper,  out  paper  that  matures 
in  90  days. 

Senator  Hitchcock.  Yes;  paper  that  matures  in  90  days  and  be 
paid  at  maturity. 

Mr.  McRae.  And  be  paid  at  maturity. 

Senator  Nelson.  What  is  the  ordinary  length  of  time  of  your 
farmers'  paper? 

Mr.  McRae.  Our  farmers'  paper  is  generally  from  three  to  nine 
months,  but  we  do  not  usually  have  to  use  that  paper  for  rediscount 
until  Jime  or  July. 

The  Chatbman.  So  that  it  comes  within  the  three  months  ma- 
turity? 

Mr.  McRae.  Yes.  I  ought  to  say,  however,  that  is  not  the  rule 
in  my  country.    Our  bank  is  operated  a  little  diflPerently  from  most 
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banks.  We  do  not  make  large  cotton  loans,  nor  do  we  carry  large 
cotton  accounts  as  many  do.  The  farmers  pav  us  early  in  the  fall 
and  we  have  a  surplus  of  cash  from  the  1st  of  November  to  the  1st 
of  March.  Then  they  begin  to  borrow  again,  and  this  continues 
through  the  summer.  In  July  the  public  funds  belonging  to  the 
State  IS  usually  withdrawn  from  the  banks  and  put  in  State  vaults. 

Senator  Nelson.  Do  they  not  deposit  that  money  in  the  bank? 

Mr.  McBae.  Heretofore  they  have  been  keeping  it  locked  up  in  a 
vault.  The  purpose  of  this  bill  is  to  require  public  funds  of  the 
United  States  to  oe  kept  in  circulation,  and  it  will  set  a  good  example 
to  States,  counties,  and  municipalities  that  will  be  worth  a  great  deal 
to  the  business  oi  the  country.  You  will  take  money  the  United 
States  usually  locks  up  in  the  vaults  and  put  it  in  circulation. 

The  Chairman.  You  regard  the  impounding  of  that  money  as 
dangerous? 

Mr.  McRae.  I  do. 

Senator  Nelson.  We  deposit  the  money  in  our  State  with  the 
banks  and  they  are  required  to  give  bond. 

Senator  Pomerene.  We  put  it  in  the  banks  in  our  State  now,  and 
we  put  it  out  by  competitive  bid. 

Senator  Nelson.  Our  State  money  is  drawing  an  average  of  about 
3.6  per  cent. 

Mr.  McRae.  To  illustrate  what  I  mean,  in  Arkansas  on  the  10th 
of  July  we  take  out  about  $2,000,000,  and  have  been  heretofore  put- 
ting it  in  the  safe  and  keeping  it  until  October — a  period  when  it  is 
most  needed. 

Senator  Bristow.  You  say  you  have  a  bankers'  organization  in  the 
State  of  Arkansas? 

Mr.  McRae.  Yes. 

Senator  Bristow.  Do  you  have  it  organized  into  groups? 

Mr.  McRae.  Yes. 

Senator  Bristow.  How  many  groups  have  you  in  your  State? 

Mr.  McRae.  Seven. 

Senator  Bristow.  And  they  have  their  meetings  by  groups,  do 
they? 

Mr.  McRae.  Yes;  and  they  have  an  annual  association  of  all  the 
bankers,  following  the  meeting  of  the  group)s.  We  usually  meet  in 
the  spring. 

Senator  Bristow.  Suppose  a  provision  was  made  whereby  the 
groups  of  banks  could  go  direct  to  the  Federal  board  or  the  Comp- 
troller of  the  Currency,  when  occasion  required  it,  and  get  this  addi- 
tional currency  upon  their  assets  direct  without  the  intervening  of 
this  regional  bank;  would  you  see  any  objection  to  such  an  arrange- 
ment as  that,  if  it  could  be  worked  out? 

Mr.  McRae.  Well,  if  it  could  be  worked  out  from  a  practical  stand- 
point, I  do  not  know  that  I  can  see  any  objection.  But  I  do  not  want 
to  be  suggesting  any  details  for  the  bill.  I  think  you  gentlemen  here 
o^n  work  those  things  out.  There  are  some  changes  that  ought  to  be 
made,  but  they  will  just  as  readily  occur  to  you  if  I  did  not  suggest 
them,  and  so  I  would  not  like  to  go  into  the  question  of  suggesting 
changes.  But  it  ought  to  be  so  that  any  bank  with  good  collateral 
could  go  and  get  what  it  wants,  when  it  needs  it,  and  the  money  of  the 
people  ought  to  be  fairly  distributed  throughout  the  country  and 
put  where  it  can  be  used. 
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Senator  Bristow.  As  I  understand,  then,  and  I  think  probably  we 
nil  are  in  accord  on  that,  the  primary  object  to  be  accomplished  is  that 
in  times  of  i^ecessity  a  bank  can  have  a  place  to  go  to  get  currency  on 
the  security  it  presents  and  there  will  be  no  doubt  about  it,  so  that  a 
crisis  such  as  we  had  in  1907  could  not  occur  again. 

Mr.  McRae.  Yes. 

Senator  Bristow.  The  way  to  bring  that  about^  of  course,  is  a  mat- 
ter upon  which  there  is  some  difference  of  opinion.  Some  are  con- 
tending that  the  organization  of  these  central  reserve  banks  is  con- 
centrating too  much  power  in  the  hands  of  a  few  individuals  of  the 
banking  interests  of  our  country,  and  that  criticism  of  the  bill  has 
led  me  to  ask  one  or  two  of  the  witnesses  that  have  appeared  before 
us  if  we  could  utilize  these  banks  you  have  in  the  organizations  so  as 
to  make  the  opportunity  for  concentration  or  control  very  much  less 
than  it  would  oe  under  the  present  arrangement — whether  that  would 
be  practicable.    And  that  was  what  led  me  to  ask  the  question. 

Mr.  McRae.  I  would  not  want  to  commit  myself,  because  I  do  not 
know  that  the  group  organizations  are  well  enough  organized  to  deal 
with  business  features.  Of  course,  if  the  bill  provided  for  that,  they 
could  be  so  organized. 

Senator  Bristow.  I  was  interested  in  a  suggestion  you  made  that 
the  deposits  of  your  reserve  agents,  or  with  your  correspondents,  was 
very  large — more  than  your  legal-reserve  requirements.  Do  you 
find  that  it  is  necessary,  in  the  conduct  of  your  business,  to  keep  more 
money  with  your  correspondents  than  your  legal  reserve  require- 
ments? 

Mr.  McRae.  Well,  I  do  not  know  that  it  is  necessary,  but  we  have 
always  felt  a  little  safer  if  we  had  more  money  than  the  law  required 
us  to  have,  and  we  try  to  keep  more  money  if  we  can  do  so  and  at  the 
same  time  meet  the  legitimate  demands  of  our  customers.  We  try  to 
take  care  of  our  customers,  but  do  not  lend  except  for  legitimate 
business. 

Senator  Bristow.  How  much  of  cash  do  you  carry  on  hand  in  your 
vaults;  that  is,  what  percentage  of  the  deposits,  as  a  rule? 

Mr.  McRae.  We  carry  about  $15,000  or  $20,000  in  our  vaults  ^t 
the  present  time.  I  had  a  letter  this  morning  from  the  cashier  of 
our  bank,  and  he  said  the  cash  reserve  is  about  $80,000. 

Senator  Bristow.  I  mean  the  cash  on  hand.  You  carry  about 
$20,000  in  your  vaults? 

Mr.  McKae.  Hardly  that;  from  ten  to  twentv  thousand.  We  do 
not  carry  any  more  in  the  vaults  than  is  required. 

Senator  Bristow.  With  $300,000  of  deposits,  do  you  feel  that 
$10,000  or  $16,000  is  all  the  money  it  is  necessary  to  have  on  hand  in 
crder  to  meet  the  ordinary  requirements? 

Mr.  McRae.  I  do  not  faiow  that  we  have  ever  allowed  that  to  run 
as  low  as  $10,000  when  our  deposits  were  $300,000,  but  we  keep  the 
larger  part  oi  our  reserve  that  we  are  not  required  to  keep  with  our 
correspondents  in  New  York,  Chicago,  St.  Louis,  Little  Kock,  and 
sometimes  in  Chicago. 

Senator  Pomerbne.  When  you  spoke  of  keeping  $10,000  you  meant 
that  you  had  that  amount  in  your  vaults ;  you  also  have  some  reserve 
elsewhere  ? 

Mr.  McRae.  Oh,  yes ;  that  was  the  actual  amount  in  the  vaults. 
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Senator  Bristow.  That  is  what  I  was  referring  to. 

Mr.  McEae.  I  do  not  believe  that  we  have  ever  permitted  our  cash 
in  the  vaults  to  run  as  low  as  $10,000  when  our  deposits  were  $300,000. 

Senator  Bristow.  I  was  under  the  impression  tnat  a  bank  in  which 
there  were  $300,000  of  deposits  would  not  feel  very  comfortable  with 
only  $10,000  cash  on  hand. 

Senator  Nelson.  The  amount  you  mentioned  a  while  ago  is  all  the 
Federal  law  requires,  is  it  not? 

Senator  Bristow.  I  do  not  think  so. 

Senator  Pomerene.  Six  per  cent — about  $18,000. 

Mr.  McRae.  We  keep  as  much  as  the  law  requires.  Perhaps  I 
was  mistaken  when  I  said  it  would  run  as  low  as  $10,000.  We  keep 
whatever  is  required  and  usually  more. 

Senator  Weeks.  You  know,  I  suppose,  there  was  a  meeting  of 
bankers  in  Chicago  some  little  time  ago  at  which,  I  believe,  they  came 
to  some  conclusions  about  this  bill.  Are  you  familiar  with  those  con- 
clusions? 

Mr.  McRae.  In  a  general  way ;  yes,  sir. 

Senator  Weeks.  Are  you  in  agreement  with  them? 

Mr.  McRae.  I  am  not.  I  do  not  believe,  so  far  as  Arkansas  is  ccm- 
cerned,  that  they  represent  the  sentiment  of  the  country  bankers  in 
that  State. 

Senator  Weeks.  In  what  respect  do  you  disagree  with  them? 

Mr.  McRae.  Well,  if  you  would  state  just  what  they  asked,  I  could 
tell  you.  I  can  not  recall  all  the  objections  they  made  to  the  bill,  but 
generally  they  were  in  opposition  to  the  bill. 

Senator  Weeks.  Not  in  opposition  to  the  principles  of  the  bill,  I 
think,  but  to  some  of  the  details  of  the  bill. 

Mr.  McRae.  They  oppose  the  12  regional  reserve  banks,  I  believe. 

Senator  Weeks.  They  think  it  is  better  to  have  less. 

Mr.  McRae.  I  do  not  care  anything  about  that,  whether  we  have 
7  or  12.    I  think  we  ought  to  have  more  than  1. 

Senator  Weeks.  Why  do  you  think  so? 

Mr.  McRae.  In  order  to  prevent  centralization  and  to  keep  the 
money  in  different  sections  oi  the  country,  and  make  it  easier  for  each 
section  to  g^  what  it  needs. 

Senator  Weeks.  If  you  had  one  bank  and  sufficient  branches,  would 
it  not  be  equally  easy? 

Mr.  McKae.  I  can  see  a  difference  between  separate  reserves  and 
a  central  reserve  with  branches.  I  think  it  better  to  have  dependent 
reserves  than  to  have  branches. 

Senator  Weeks.  You  followed  then  the  action  of  that  conference 
in  Chicago,  and  you  think  it  does  not  represent  your  views? 

Mr.  McRae.  No,  sir;  I  think  it  represents  the  sentiment  of  country 
bankers  in  the  State  of  Arkansas. 

Senator  Weeks.  I  heard  you  use  the  expression  a  few  moment  ago, 
"  the  monOT  of  the  people."    What  did  you  mean  by  that  ? 

Mr.  McKae.  I  meant  the  public  funds,  the  money  in  the  public 
Treasury. 

Senator  Nelson.  Collected  by  the  Government? 

Mr.  McRea.  Yes,  sir. 

Senator  Weeks.  You  mean  gold? 

Mr.  McRae,  Anything  that  comes  into  the  Treasury. 
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Senator  Holus.  What  is  collected  in  taxes. 

Senator  Nelson.  The  revenues  of  the  Government  I  suppose  he 
referred  to. 

Senator  Weeks.  All  right 

Mr.  McBae.  On  the  matters  of  detail,  of  course,  I  would  not  care 
to  say  very  much,  because  I  have  not  given  the  bill  sufficient  study  for 
that    To  do  that  I  want  to  attend  all  your  hearings. 

But  as  a  general  proposition,  I  think  wp  ought  to  provide  for  the 
issue  of  notes  upon  good  paper,  the  deposit  of  public  funds  in 
these  regional  reserves,  and  remove  the  restrictions  from  national 
banks,  which  this  bill  does.  If  you  do  this  it  will  make  banking 
very  much  easier,  and  I  think  will  carry  many  State  banks  into  the 
national  system. 

Senator  Weeks.  Will* it  carry  your  bank  in? 

Mr.  McEae.  I  think  so.  I  would  not  tmdertake  to  say  definitely 
without  consulting  the  directors  and  stockholders ;  but,  personally,  I 
think  I  would  advocate  going  into  the  national  system  if  this  bill  is 
passed,  unless  the  regulations  as  to  assets  should  be  such  as  we  could 
not  stand. 

Senator  Nelson.  You  can  loan  on  real  estate? 

Mr.  McKae.  Yes. 

Senator  Nedson.  On  farm  mortgages? 

Mr.  McRae.  Yes,  sir. 

Senator  Nelson.  No  limitation  as  to  time  and  amount? 

Mr.  McRae.  No. 

Senator  Weeks.  That  is  all  I  have  to  ask,  Mr.  Chairman. 

Mr.  McBae.  I  can  not  recall  all  the  objections. 

Senator  Nei^on.  The  first  objection  they  made  was  in  making  it 
compulsory  on  national  banks  to  join  the  reserve  banks.  They 
wanted  it  left  open  as  in  the  case  of  State  banks. 

Mr.  McRae.  I  think  it  makes  very  little  difference,  because  I  think 
most  of  them  would  go  in  voluntarily. 

Senator  Nbuson.  They  thought  it  was  too  arbitrary.  The  next 
objection,  and  one  of  the  main  objections,  was  to  giving  the  reserve 
board  the  power  to  compel  one  regional  bank  to  cQscount  the  paper 
of  any  other  regional  bjmk,  whether  it  wanted  to  or  not.  That  was 
another  objection. 

Then  Mr.  Reynolds  made  another  objection  in  respect  to  any 
change  in  the  method  of  reserves,  taking  them  away  from  the  other 
banks.  The  reserves  in  these  reserve  banks  do  not  pay  any  interest, 
as  you  know. 

Mr.  McBae.  Yes. 

Senator  Nelson.  Then  there  was  a  gentleman  here  who  represented 
southern  banks — I  tliink  he  was  from  Mississippi.  He  objected  to 
that  feature  of  the  bill  which  does  not  allow  them  to  charge  anything 
for  collecting  checks  and  drafts,  etc.  He  said  that  was  a  great  source 
of  revenue  lor  the  small  banks,  and  that  that  would  handicap  them 
a  ^at  deal.    I  do  not  remember  his  name  just  now. 

Scoiator  Weeks.  It  was  Mr.  Maddox,  of  Atlanta,  I  believe. 

Mr.  McRae.  I  think  he  is  right  about  that. 

Senator  Nelson.  Those  were  the  principal  objections. 

Mr.  McRab.  It  costs  something  to  collect  these  countiy  checks,  and 
they  ought  to  have  something  for  it. 
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Senator  Nelson.  He  said  it  was  a  source  of  revenue  for  the  banks, 
a  great  source  of  revenue  for  the  small  country  banks. 

Mr.  McRae.  It  is  not  a  great  source  of  revenue,  but  it  is  a  source 
of  some  revenue,  and  if  it  could  be  so  arranged,  they  ought  to  have 
pay  for  it.  It  is  a  service  that  is  worth  something  and  should  be 
paid  for. 

Senator  Nelson.  Another  point  which  was  made  was  that  these 
notes  ought  to  be  redeemed  in  gold  only,  these  new  notes,  and  not  in 
gold  or  other  lawful  money. 

Mr.  McRae.  I  beleive  that  all  paper  issued  by  the  Government 
ought  to  be  the  best  you  can  make  it.  I  do  not  believe  in  any  cheap 
notes ;  but  as  I  imderstand  it  all  lawful  money  is  redeemable  m  gold, 
and  if  the  lawful  money  is^in  turn  redeemable  in  gold  you  have 
reached  the  same  object,  so  I  see  no  objection  to  the  phraseology  of 
the  bill,  and  at  the  same  time  I  do  not  see  any  objection  to  striking 
out  the  words  "  or  other  lawful  money  "  if  there  is  serious  objection 
to  it. 

Senator  Nelson.  You  believe  they  ought  to  be  redeemable  in  gold  ? 

Mr.  McRae.  Yes.  sir.  I  think  the  issuance  of  money  is  a  govern- 
mental function  and  I  want  the  notes  issued  by  the  Government. 
The  banking  business  proper  ought  to  be  turned  over  the  bankers. 
I  think  that  all  the  notes  provided  for  by  this  bill  should  be  issued  by 
the  Government. 

Senator  Weeks.  There  is  no  money  except  gold. 

Mr.  McRae.  I  may  be  inapt  in  the  use  of  words,  but  what  I 
meant 

Senator  Shafroth.  As  a  matter  of  fact,  if  you  take  this  provision 
out  of  the  bill, "  or  other  lawful  money,"  would  it  not  have  a  tendency 
to  make  it  more  difficult  to  maintain  the  gold  standard  than  if  it  were 
not  stricken  out? 

Mr.  McRae.  I  see  no  necessity  for  striking  it  out,  because  I  think 
it  still  leaves  the  gold  standard  as  it  is. 

Mr.  Shafroth.  Does  it  not  do  this :  If  we  have  each  one  of  these 
reserve  banks  redeeming  in  gold,  will  it  not  make  12  competing 
points,  all  competing  for  gold-  against  the  National  Treasury,  and 
taking  a  great  deal  more  gold  to  make  the  same  redemption  than 
is  some  of  this  money  is  redeemable  in  lawful  money  and  some  re- 
deemable in  gold,  ultimately  all  of  it  in  gold  ? 

Mr.  McRae.  I  think  you  are  right  about  that.    It  just  removes 

Senator  Shafroth  (interrupting).  It  make  the  banks  competitors 
with  the  Government,  does  it  not? 

Mr.  McRae.  It  pushes  the  final  redemption  in  gold  one  step  far- 
ther off. 

Senator  Shafroth.  And  by  making  it  one  step  farther  off,  it  will 
take  a  great  deal  less  gold  to  accomplish  the  same  result  than  if  each 
bank  had  to  keep  a  gold  reserve,  making  the  banks  compete  for  gold 
against  the  Government. 

Mr.  McRae.  The  objection  made  to  that  feature  of  the  bill  is  not 
well  taken,  in  my  opinion.  The  bill  would  be  better  if  those  words 
were  left  in. 

But  I  do  not  want  to  be  understood  as  being  in  favor  of  any  money 
being  issued  by  the  Government  that  is  not  ultimately  payable  in 
gold. 
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Senator  Shafroth.  Now,  as  a  matter  of  fact,  the  House  has  placed 
in  this  bill  a  clause  which  obliges  the  Government  to  keep  at  a  parity 
all  these  forms  of  money.  It  seems  to  me  that  that  provision  alone 
would  be  sufficient  and  that  there  ought  to  be  a  tendency  to  relieve  the 
strain  upon  gold  by  making  this  our  lawful  money,  and  in  that  man- 
ner helping  preserve  the  gold  standard,  so  far  as  the  Government  is 
concerned. 

Mr.  McKae.  I  rather  think  you  are  ri^ht  about  that. 

Senator  Hollis.  The  two  chief  objections  at  the  Chicago  confer- 
ence were  these :  What  they  call  political  control,  and  what  I  call  by 
a  Federal  reserve  board  appointea  by  the  President  and  confirmed  by 
the  Senate,  and  the  other  that  the  Government  should  not  be  under 
obligation  to  redeem  these  Treasury  notes.  Will  you  take  up  those 
chief  objections  and  give  us  your  idea,  first,  as  to  the  control  by  a 
Federal  reserve  board  appointed  by  the  President,  with  the  advice 
and  consent  of  the  Senate? 

Mr.  McRab.  I  think  I  have  no  objection  to  that,  and  I  do  not  be- 
lieve that  any  President  of  the  United  States  will  appoint  a  board 
that  will  interfere  with  the  banking  business.  There  is,  as  I  stated 
a  while  ago,  some  unfair  distrust  of  Congress  on  the  part  of  the 
bankers  and  some  unfair  distrust  of  the  bankers  on  the  part  of 
Congress.  I  would  like  to  see  them  get  closer  together  and  under- 
stand each  other  better;  but  I  do  not  feel  that  there  is  any  danger 
in  that  provision  of  the  bill.  I  think  it  is  a  wise  one.  I  believe  if 
they  are  going  to  issue  notes  and  guarantee  them  it  would  be  safer  for 
the  Government  to  be  represented  by  a  nonpartisan  board,  as  is  pro- 
vided for  in  this  bill,  or  substantially  so,  and  I  take  it  in  making 
the  appointments  any  President  we  have  had  during  my  experi- 
ence or  any  we  are  likely  to  have  would  not  select  a  board  that 
would  do  any  harm  to  tne  banking  and  business  interests  of  the 
country. 

Senator  Hollis.  What  do  you  say  about  having  the  Government 
under  obligations  to  redeem  the  Treasury  notes,  as  opposed  to  having 
them  banking  notes  solely  on  the  credit  of  the  regional  reserve  bank 
and  the  members? 

Mr.  McRae.  For  the  simple  reason  that  anything  that  goes  out 
and  circulates  as  money  ougnt  to  be  issued  by  the  Government,  and 
everybody  who  takes  it  ought  to  know  they  are  getting  a  dollar  that 
will  be  redeemed  and  will  be  good  anywhere.  And  in  order  to  make 
it  good  there  ought  not  to  be  any  doubt  about  it.  If  the  bill  is  to  be  a 
success,  there  must  be  no  doubt  about  the  payment  of  the  notes  to 
be  issued  under  it. 

Senator  Shafroth.  Mr.  McRae,  in  your  judgment,  should  the 
money  issued  by  the  Government  and  made  redeemable  by  the  Gov- 
ernment in  gold  be  made  a  legal  tender  for  the  payment  of  debts? 

Mr.  McRae.  I  think  it  makes  very  little  difference  whether  it  is 
or  not. 

Senator  Shafroth.  Does  it  not  have  a  tendency  to  strengthen  the 
currency  by  making  it  a  full  legal  tender? 

Mr.  McKab.  I  thmk  not.  Take  the  matter  of  taxes.  The  amount 
of  taxes  we  have  to  collect  is  increasing  all  the  time,  and  this  cur- 
rency is  to  be  received  for  all  kinds  of  Government  taxes.  I  think  the 
legal  tender  immaterial.    It  will  be  used  just  as  much  without  the 
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legal-tender  facilities  as  with  them.  It  is  the  convertability  that 
will  make  it  good. 

Senator  Shafroth.  I  have  seen  it  stated  there  are  80  billions  of 
debt  in  the  United  States.  Would  not  the  demand  which  would  be 
made  upon  a  full  legal-tender  currency  with  which  to  pay  those  80 
billions  create  such  a  demand  for  it  that  it  would  keep  it  at  a  parity 
with  gold  more  clearly  than  if  it  did  not  have  that  clause  there? 

Mr.  McRae.  I  hardly  think  so,  Senator.  When  you  have  a  note  that 
you  can  get  gold  for  you  are  not  going  to  trouble  yourself  much  about 
going  to  get  the  gold.  The  main  thing  is  to  have  currency  issued  by  a 
government  in  which  the  p^ple  have  confidence.  It  will  be  sub- 
stantially money,  whether  it  is  or  not. 

The  Chairman.  We  are  greatly  obliged  to  you,  Mr.  McRae,  for 
coming  before  the  committee. 

Mr.  Untermyer,  the  committee  is  ready  to  have  you  go  on  at  this 
time.  I  have  been  reauested,  Mr.  Untermyer,  by  several  members 
of  the  committee  to  ask  that  you  be  permitted  to  make  your  state- 
ment uninterrupted  until  you  have  entirely  covered  the  points  you 
desire  to  cover.  I  would  like  to  ask  the  committee  if  that  is  agree- 
able this  morning? 

Senator  Nelson.  What  is  the  request? 

The  Chairman.  That  Mr.  Untermyer  be  permitted  to  present  all 
the  points  he  desires  to  present  without  being  interrupted. 

Senator  Nelson.  I  think  that  is  a  good  plan. 

The  Chairman.  If  that  is  the  will  of  the  committee,  it  will  be  so 
ordered. 

Senator  Nelson.  We  will  be  able  to  get  his  own  statement  in  a 
much  better  way.. 

FUBTHEB  STATEMENT  OF  SAHXTEL  VHTERHTEB,  ESQ.,  OF  HEW 

TOEK,  N.  T. 

Mr.  Untermyer.  Mr.  Chairman,  before  taking  up  the  recommen- 
dations that  occurred  to  me  with  respect  to  this  bill,  I  would  like  to 
say  a  few  words  bearing  upon  the  testimony  I  gave  last  week.  I 
find  that  in  two  or  three  particulars  it  is  rather  fragmentary  and 
unsatisfactory. 

The  Chairman.  The  Senate  will  meet  in  a  few  moments,  Mr. 
Untermyer,  and  it  is  the  desire  of  the  committee  that  a  recess  be 
taken  until  1  o'clock,  when  we  will  hear  you  to  the  conclusion  of 
your  statement 

(Thereupon,  at  11.50  o'clock  a.  m.,  the  committee  took  a  recess  until 
1  o'clock  p.  m.) 

AFTER   REC7ESS. 

The  Chairman.  Mr.  Untermyer,  the  committee  will  hear  you  now. 

Mr.  Untermyer.  At  the  adjournment  I  was  about  to  suggest  that 
Senator  Reed  presented,  at  the  time  of  my  examination  on  Tuesday, 
what  he  referred  to  as  the  Hitchcock  plan,  and  asked  me  to  state  my 
views  concerning  it.  They  were  partially  stated  in  a  rather  frag- 
mentary and  unsatisfactory  fashion,  and  oef ore  proceeding  with  the 
recommendations  I  have  in  mind  I  should  like  to  say  a  nttle  m<H*e 
about  that  plan  if  I  may. 
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Ajs  I  nnderstand  it,  the  plan  involves  permitting  any  national  bank 
having  good  commercial  paper  to  eo  directly  to  the  Treasury  Depart- 
ment or  such  department  as  mayT)e  set  up  in  the  Treasury  Depart- 
ment under  the  terms  of  the  proposed  plan^  and  there  receive  cur- 
rency to  the  extent  of  75  per  cent  of  the  capital  of  the  bank ;  and  of 
that  currency  so  received  it  is  proposed  that  one-third  of  the  amount 
thus  rediscounted  for  the  bank  shall  be  set  aside  as  a  gold  reserve. 
Is  that  about  right  Senator  Hitchcock? 

Senator  Httchcock.  That  was  a  tentative  rather  than  a  definite 
plan^  and  I  think  perhaps  I  had  better  state  it,  as  far  as  it  has  been 
considered  at  all,  if  you  would  like  to  have  me  do  so. 

Mr.  Uktermyi».  I  should  very  much  like  to  have  it  stated  so  we 
wiU  get  it  correctly  before  us. 

Senator  HrrcHOOCK.  The  proposition  was  to  add  to  the  number  of 
subtreasuries  now  in  existence  enough  to  bring  the  number  up  to 
ubout  50,  located  in  the  leading  banking  centers  of  the  United  States; 
to  create  in  the  Treasury  Department  a  division  which  might  be 
called  the  Federal  reserve  division;  to  provide  that  any  national 
bank  could  present  at  any  subtreasuiy  commercial  paper  of  a  certain 
standard,  and  secure  advances  from  the  Government  in  the  form  of 
Treasurv  notes  to  the  extent  of  75  per  cent  of  the  paid-in  capital  of 
the  bank;  that  the  rate  of  interest  should  be  fixed  on  a  graduated 
scale,  beginning  at  one  month  and  running  up  to  five  or  six  months — 
the  longer  the  term  the  higher  the  rate  of  interest ;  that  in  order  to 
provide  for  the  redemption  of  Treasury  notes,  the  Government  should 
establish  in  the  Treasury  a  reserve  of  at  least  40  per  cent  in  gold 

Mr.  Untermyer  (interposing).  Out  of  the  proceeds  of  the  dis- 
counts? 

Senator  Httchcock.  By  the  sale  of  bonds.  It  was  estimated  that 
the  interest  which  the  G<)vemment  would  derive  from  the  loan  of 
currency  to  the  banks  during  perhaps  four  or  five  months  of  the  year 
would  much  more  than  pay  the  interest  on  the  bonds  sold  to  procure 
the  gold.  It  was  estimated  that  that  would  give  practically  to  every 
national  bank  an  opportunity  to  secure  all  the  currency  it  would 
require  in  addition  to  the  opportunities  it  now  has  through  its  re- 
serve agents. 

Mr.  Untermyer.  I  was  asked  what  objections  there  would  be  to 
that  plan,  and  had  stated  on  Tuesday,  at  the  time  of  the  adjournment, 
some  of  the  objections  that  occurred  to  me.  There  are  others  that 
I  should  like  now  to  state.  The  most  important  objection  to  the  plan, 
it  seems  to  me,  is  that  it  provides  no  method  for  mobilizing  and 
utilizing  the  reserves  of  the  country.  It  rather  assumes  that  those 
reserves  are  going  to  be  kept,  as  they  are  now,  in  the  ^eat  cities,  and 
that  they  will  continue  to  be  utilized  for  stock  speculating  purposes 
as  thej  are  now.  The  chief  virtue  of  the  present  plan  is  that  it  does 
mobilize  and  give  back  to  the  banks  the  use  of  tnose  reserves.  No 
plan  would  seem  to  be  comprehensive  that  did  not  provide  for 
mobilizing  and  utilizing  those  reserves.    That  is  the  first  objection. 

The  next  objection  is  that  it  would  not  in  any  way  tend  to  regu- 
late the  discoimt  rate. 

The  next  objection  is  that  it  would  create  a  bureaucracy  of  credit 
and  would  put  the  Government  directly  into  the  banking  business, 
where  it  does  not  belong. 
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The  next  objection  is  that  it  would  oflfer  no  sufficient  security  to 
the  Government.  That  objection  was  quite  fully  discussed  at  the 
session  on  Tuesday. 

Next  in  importance  to  mobilizing  and  utilizing  the  reserves  of  the 
cotmtry  that  are  now  driven  to  the  great  centers  is  the  opportunity 
of  making  a  market  for  bills  of  exchange  and  acceptances — an  open 
discount  market — so  that  we  can  get  along  hereafter  with  less  money 
and  have  more  credit.  That  can  not  be  created  unless  you  have  cen- 
tral reserve  banks  and  a  demand  created  for  bills  and  acceptances. 
This  seems  to  me  crude  in  that  it  deprives  you  of  the  opportunity 
of  ever  creating  such  a  market. 

Again  the  bill  does  not  provide  for  an  elastic  currency.  The 
amount  of  capital  possessed  by  the  national  banks  of  the  United 
States  is  no  criterion  of  the  commercial  needs  of  the  country.  The 
total  capital  of  the  banks  is  a  little  over  a  billion  dollars.  If  each 
bank  were  permitted  to  borrow  75  per  cent  of  its  capital  that  would 
be  about  $750,000,000  as  against  which  a  gold  reserve  would  have  to  be 
set  aside.  It  takes  no  account  of  the  amount  of  commercial  paper 
that  requires  currency,  and,  as  I  say,  it  is  not  a  fair  criterion  of  the 
needs  of  the  country.  It  would  simply  be  superimposing  upon  the 
existing  inelastic  currency  another  inelastic  currency  for  a  further 
amount. 

Then  again,  assuming  that  you  established  these  subtreasuries  in 
50  sections  of  the  United  States,  you  would  simply  have  an  autocrat 
in  every  one  of  those  sections  who  would  pass  upon  the  paper  pre- 
sented ;  because  the  central  government  at  Washington,  the  Treasury 
Department,  would  have  no  means  really  of  knowing  anything  about 
the  quality  of  the  paper  and  every  bank  in  that  community  would  be 
subject  to  the  will  and  whim  of  that  treasury  official  in  that  depart- 
ment. You  would  not  have  what  you  would  get  under  this  biU,  a 
board  selected  by  the  bankers,  with  nine  members  upon  it  drawn 
from  the  various  localities  wnose  combined  judgment  and  check 
upon  one  another  would  assure  some  measure  of  justice  in  passing 
upon  the  collateral  for  which  currency  is  to  be  issued.  It  seems  to 
me  it  would  be  a  most  autocratic  form  of  financial  government,  and, 
in  a  country  as  vast  as  ours  in  area  and  commercial  importance  it 
could  not  possibly  maintain  itself  for  any  length  of  time. 

They  have  such  a  system  in  France  and  Germany,  but  in  as  small 
a  country  as  France  they  have  467  of  these  agencies,  and  the  volume 
of  business  done  in  those  countries  is  a  bagatelle  compared  to  the 
business  we  do.  I  think  we  do  something  like  sixty  times  the  business 
of  France,  if  I  remember  correctly.  If  you  consider  the  task  of 
attempting  to  have  a  single  individual  in  a  locality  pass  upon  all  the 
paper  that  will  be  presented,  really  subject  to  no  review,  I  think  it 
must  be  agreed  it  would  be  in  practice  rather  an  unworkable  scheme. 

Further,  it  seems  to  me  it  would  be  quite  impracticable  to  regulate 
the  interest  rates  in  the  different  localities,  except  in  a  most  crude  and 
arbitrary  fashion.  You  might  start  at  some  given  point,  according 
to  the  suggestion  made  by  you  a  moment  ago.  Senator  Hitchcock. 
You  might  say  that  all  loans  shall  begin  at,  we  will  say,  2  per  cent, 
and  that  there  shall  be  a  rising  rate,  but  that  would  not  allow  for  the 
varying  uses  and  the  varying  values  of  the  money  in  the  different 
localities.    You  would  have  to  start  with  a  different  interest  rate  in 
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different  localities,  and  who  is  to  determine  that  difference?  The 
plan  offers  a  thousand  opportunities  for  favoritism  to  every  one  that 
IS  offered  under  the  plan  that  is  now  criticized  as  being  possibly  sub- 
ject to  abuse  in  the  direction  of  favoritism. 

I  do  not  think  I  care  to  add  anything  to  what  I  suggested  the  other 
day  as  to  the  lack  of  security,  but  it  seems  to  me  it  would  be  rather  a 
dangerous  kind  of  collateral  on  which  to  issue  the  currency  of  the 
United  States.  Let  us  assume  a  bank  with  $50,000  of  capital  and 
$100,000  of  deposits,  if  you  please,  going  to  the  Treasury  and  dis- 
counting $37,000  of  its  promissory  notes  and  receiving  currency, 
which  it  would  have  the  absolute  right  to  do.  There  is  mighty  little 
security  to  the  Government  in  that  kind  of  collateral  as  a  basis  for 
currency  issue.  When  we  compare  that  sort  of  so-called  security 
with  what  is  offered  under  this  bill,  I  should  say  that  the  chances,  on 
a  ffuess,  would  be  about  twenty-five  thousand  to  one  as  to  the  character 
of  the  security  under  this  bill.  Every  time  a  bank  failed  the  Govern- 
ment would  be  without  redress,  except  dollar  for  dollar  of  these  col- 
lateral notes  against  the  obligation  owing  to  the  Government  and  a 
first  lien  upon  the  assets  of  that  bank. 

The  issue  of  currency  should  be  so  far  removed  from  doubt  or  ques- 
tion that  it  will  pass  like  gold,  and  I  do  not  think  it  would  be  likely 
to  pass  in  that  way  with  so  little  security  back  of  it.  This  bill  offers 
overwhelming  security.  It  is  not  necessary  to  rehearse  that  further. 
It  has  been  folly  exploited. 
That  is  all  I  wanted  to  say  on  that  subject. 

Senator  Hitchcock.  Now,  Mr.  Untermyer,  as  far  as  your  criticism 
goes,  that  it  does  not  mobilize  the  reserves,  I  admit  that. 

Mr.  Untermyer.  Is  not  that  the  most  important  part  of  any  cur- 
rency system? 

Senator  Httchcock.  Will  you  give  the  committee  an  idea  of  your 
estimate  of  the  importance  of  mobilizing  the  reserves  as  compared 
with  the  importance  of  providing  an  additional  or  elastic  currency? 
Which  is  the  important  thing  to  do? 

Mr.  Untermyer.  I  think  they  are  equally  important,  and  the  pres- 
ent bill  does  both.  When  you  mobilize  the  reserves.  Senator  Hitch- 
cock, jou  provide  to  that  extent  an  elastic  currencv  under  the  scheme 
of  this  bill.  I  mean  you  add  to  the  currency  tiiat  is  available  in 
mobilizing  the  reserves. 

Senator  HrrcHCocK.  Can  you  tell  me  to  what  extent  the  reserves 
are  mobilized  in  France  ? 

Mr.  Untermyer.  I  do  not  know  the  figures,  but  I  know  that  not 
only  evei^r  banking  institution  in  France  but  many  thousands  of 
individuals  are  depositors  with  the  Bank  of  France.  I  think  it  has 
70,000  depositors. 

Senator  Hitchcock.  But  the  aggregate  of  their  deposits  is  com- 
paratively insignificant. 

Mr.  Untermyer.  I  do  not  know  the  figures,  but  I  thought  not; 
I  thought  they  were  very  large. 

Senator  HrrcHoocK.  No ;  very  snaall.  And  the  aggregate  deposits 
of  the  Bank  of  England  are  insignificant  as  compared  with  the 
deposits  of  the  independent  banks. 

Mr.  Untermyer.  All  the  independent  banks  pretty  much  in 
England  and  France  have  accounts  with  the  Bank  of  France  and 
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with  the  Bank  of  England.  I  doubt  whether  there  is  a  single  insti- 
tution in  either  of  those  countries  of  any  consequence  that  does  not 
have  a  deposit  account  with  the  bank.  1  am  not  sure,  but  that  was 
my  general  impression. 

Senator  HrrcHcocK.  But,  if  the  importance  of  mobilizing  the 
reserves  were  understood,  you  would  see  a  great  deposit  in  the  Bank 
of  France  and  a  great  deposit  in  the  Bank  of  England.  As  a  matter 
of  fact,  there  are  independent  banks  in  France  with  greater  deposits 
than  the  Bank  of  France  has,  and  there  are  independent  banks  in 
England  with  greater  deposits  than  the  Bank  of  England  has. 

Mr.  Untermyer.  But  the  answer  to  that  is.  Senator  Hitchcock, 
that  they  do  not  require  any  reserves  in  those  countries,  and  there 
are  therefore  no  idle  reserves  that  require  mobilization  and  use  as 
with  us.  Since  we  do  require  the  locking  up  of  so  large  a  part  of 
the  money  of  the  countrjr  in  the  form  of  reserves,  the  proposition 
with  us  is  to  use  and  mobilize  those  reserves  that  are  not  being  used 
in  the  way  in  which  they  should  be  used. 

Senator  HrrcHoocK.  The  testimony  of  all  business  men  who  have 
come  before  the  committee  is  that  in  their  opinion  the  need  of  the 
business  world  is  to  secure  additional  currency  in  times  of  necessity, 
and  that  for  that  purpose  the  amount  of  additional  currency  required 
is  not  very  great.  And  I  think  if  you  will  look  up  the  experience 
of  Germany,  France,  and  Great  Britain  you  will  find  that  that  is 
the  big  thing  in  those  countries — that  is,  the  elasticity  of  the  cur- 
rency rather  than  the  mobilization  of  reserves. 

Mr.  Untermyer.  Because  their  reserves  'are  already  utilized. 
They  are  already  made  use  of  because  of  the  fact  that  there  is  a  cen- 
tral bank  to  which  any  one  of  those  banks  can  go  and  get  currency 
on  commercial  paper  when  it  wants  it  and  therefore  that  bank  does 
not  need  to  keep  a  reserve.  If  you  want  additional  currency,  the 
mobilization  of  these  reserves  gives  you  additional  currency.  Those 
reserves  are  now  sent  on  to  the  great  cities.  There  are,  I  think,  800 
or  900  millions  of  them  in  New  York,  and,  as  the  testimony  before 
the  Pujo  committee  showed,  they  are  used  in  carrying  collateral  loans 
in  Wall  Street  speculation  instead  of  being  kept  m  the  regions  where 
they  belonged.  Under  this  plan,  with  these  regional  reserve  banks, 
those  reserves  will  stay  in  the  communities  where  they  belong  and 
two-thirds  of  them  will  be  loanable  to  the  banks  who  are  members 
of  the  regional  bank.  You  will  have  that  additional  money  put  at 
the  service  of  those  banks  loaned  back  to  them,  whereas  it  now  goes 
away  from  them. 

Senator  O'Gorman.  If  I  may  interrupt  you  there,  Mr.  Unter- 
meyer,  if  two-thirds  of  the  reserves  may  be  loaned  by  the  regional 
banks  to  the  member  banks,  is  there  any  restriction  as  to  the  manner 
in  which  the  member  banks  will  make  use  of  the  two-thirds  ? 

Mr.  Untermyer.  No. 

Senator  O'Gorman.  They  could  send  that  money  back  to  the  East 
if  they  wanted  to? 

Mr.  Untermyer.  Yes. 

Senator  O'Gorman.  So  that,  according  to  this  suggestion  of  yours, 
the  restraint  or  limitation  contemplated  by  this  new  program  would 
only  affect  one-third  of  the  reserves 

Mr.  Untermyer.  Hardly  that 
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Senator  0'Gk)RifAN.  The  other  two-thirds  could  remain  where  they 
are  now. 

Mr.  Untermteb.  That  is  hardly  conceivable,  Senator  O'Gorman, 
for  the  reason  that  the  regional  bank,  when  it  loans  back  these  re- 
serves, is  going  to  charge  interest  and  to  get  security — ^notes  and 
bills — ^it  is  going  to  pass  upon  the  question  whether  that  money  is 
needed  in  that  region,  whether  the  people  who  borrow  it  want  it  for 
the  purpose  of  legitimate  business  there — and  if  they  use  it  for  other 
purposes  they  are  not  likely  to  get  it 

Then,  again,  another  check  upon  any  such  use  as  you  suggest  lies 
in  the  fact  that  they  probably  can  not  get  in  the  East  as  much  interest 
as  they  would  have  to  pay  the  reserve  bank  for  this  money.  They 
are  now  sending  their  reserves  to  New  York  and  are  getting  2  per 
cent.  Presumably  the  reserve  bank  is  going  to  charge  them  2  per 
cent,  or  more  than  2  per  cent,  for  the  use  oi  that  money.  So  unless 
that  money  is  active  and  can  be  used  in  the  regions  where  it  belongs, 
it  is  a  burden  to  them  to  take  it. 

Senator  Nelson.  Are  you  not  confounding  the  technical  reserves 
provided  in  the  bill  with  that  other  class  of  money  that  may  be  called 
reserves?  Take  the  country  banks.  Under  this  new  bill  they  are 
entitled  to  maintain  5  per  cent  reserve  in  the  regional  bank  and  5  per 
cent  in  their  own  vaults,  and  there  is  2  per  cent  that  is  elective.  As 
some  gendeman  suggests  here  the  other  day,  if  you  divide  that 
equally,  you  leave  6  per  cent  with  each.  ^  Now,  as  I  understand  the 
law,  those  reserves — ^with  the  6  per  cent  in  the  vault  of  th«  bank  or 
with  the  rej^onal  reserve  bank — those  reserves  are  not  for  discount 
purposes.  They  remain  there  as  a  reserve  just  as  they  do  under  our 
existing  system. 

Mr.  ITntbrmtsr.  No;  on  the  contrary,  they  are  all  loanable,  pro- 
vided  

Senator  O'Goeman  (interposing).  The  reserves  of  the  member 
banks,  too? 

Mr.  Untermteb.  Certainly;  that  is  just  the  fund  that  is  there, 
practically  the  only  fund  that  is  there  except  the  capital  of  the  bank 
and  tiie  Government  funds.  Those  are  the  only  three  funds  that  the 
bank  has  for  loaning  purposes.  The  reserves  of  the  member  banks 
put  into  the  reserve  bank  are  reloanable,  except  to  the  extent  of  38^ 
per  cent  gold  that  must  be  set  aside.  And  it  the  reserve  bank  does 
not  reborrow — does  not  ask  for  currency — it  need  not  set  aside  the 
S3  per  cent  and  can  utilize  all  those  reserves  in  the  rediscount  of 
paper  for  the  member  banks. 

Senator  Nelson.  You  are  assuming  the  (mlj  money  the  regional 
banks  will  have  will  be  these  reserves.  I  take  it,  if  the  system  works 
well,  the  member  banks  will  deposit  a  good  deal  more  money  than  the 
mere  reserves,  and  those  will  be  the  available  funds. 

Mr.  Untbrmybr.  I  should  say  not,  because  the  reserve  bank  can 
pay  no  interest,  and  if  they  have  further  funds  they  will  deposit 
them  with  their  correspondents  where  they  can  get  interest. 

Senator  Nelson.  They  can  not  pay  interest  on  that  special  reserve. 

Mr.  Untermyer.  I  can  not  see  that  they  have  any  right  to  pay 
interest  on  any  of  their  funds. 

Senator  HrrcHCOCK.  I  diould  like  to  take  up  in  reverse  order 
9ome  of  these  objections  you  have  made.    You  say  it  will  create  60 
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autocrats  in  the  subtreasuries  throughout  the  country.  Suppose  that 
paper  is  standardized.  Government  agents  are  examining  that  paper 
constantly.  Suppose  the  paper  that  has  been  examined  and  found 
good  he  may  permit  to  be  used  at  these  subtreasuries  and  take  away 
the  arbitrary  power.  I  have  not  any  idea  of  intrusting  to  a  man  in 
the  subtreasury  the  power  to  refuse 

Mr.  Untermyer  (interposing).  Then  you  will  probably  get  all 
kinds  of  cats  and  dogs  in  the  way  of  paper. 

Senator  Hitchcx)ck.  No;  the  United  States  Government  has  ex- 
amined these  banks  three  or  four  times  and  passed  upon  their  paper. 

Mr.  Untermyer.  In  the  most  general  fashion;  I  have  never  heard 
of  any  bank  examiner  who  could  undertake  to  standardize  the  paper. 
The  bank  examiner  can  not  tell  whether  it  is  accommodation  paper 
or  the  purpose  for  which  the  paper  was  issued,  and  does  not  under- 
take to  do  so. 

Senator  Httchoock.  Do  you  think  it  will  be  any  more  diflScult  to 
have  this  examination  made  in  60  cities  of  the  United  States^  as  pro- 
vided under  this  Treasury  plan,  than  to  have  it  made  in  12  cities? 

Mr.  Untermyer.  The  systems  would  be  entirely  diflferent.  If  the 
examination  in  the  50  cities  is  to  be  by  a  single  man,  there  is  no 
check  at  all. 

Senator  HrrcHCX)CK.  Not  necessarily;  no,  not  at  all.  You  have 
assumed  that. 

Mr.  Untermyer.  I  have  assumed  that  the  Treasury  agent  would 
pass  upon  the  paper. 

Senator  Hitchcock.  I  have  assumed  that  the  subtreasury  would 
be  properly  equipped  with  men  sufficient  to  pass  upon  the  paper  of 
the  several  hundred  banks  of  that  region. 

Mr.  Untermyer.  If  you  are  going  to  have  a  board  in  each  one, 
then  you  come  back  to  the  regional  board  under  this  bill,  which  pro- 
vides for  nine  men  who  are  supposed  to  know  the  needs  of  thac 
locality. 

Senator  Hitchcock.  It  is  not  contemplated  that  the  security  shall 
be  wholly  commercial  paper.  The  Secretary  of  the  Treasury  would 
establish  a  rule  requiring  a  certain  per  cent  of  Government  bonds,  a 
certain  per  cent  of  State  bonds,  a  certain  per  cent  of  municipal  bonds, 
a  certain  per  cent  of  commercial  paper  of  a  certain  valuation,  say,  80 
per  cent;  and  the  Government  would  retain  a  first  lien  upon  all  the 
assets  of  the  bank.  And,  moreover,  the  fund  which  the  Grovernment 
would  derive  from  any  interest  from  these  various  banks  would  be 
sufficient  not  only  to  pay  interest  on  the  bonds  used  in  purchasing 
gold,  but  also  to  establish  a  safety  fund  to  pay  losses  that  might  arise. 
And  I  believe  it  could  go  further  and  establish  a  fund  sufficient  to 
pay  the  cost  of  the  subtreasuries,  and  possibly  even  to  start  a  fund 
for  the  guaranteeing  of  bank  deposits. 

Mr.  Untermyer.  That  is  a  very  elaborate  plan,  but  it  involves  put- 
ting the  Government  into  the  banking  business  in  most  violent 
fashion. 

Senator  Hitchcock.  Much  less  so  than  does  this  pending  bill. 

Mr.  Untermyer.  Let  us  see  if  that  is  so — ^because  I  think  every- 
body is  opposed  to  putting  the  Government  into  the  banking  business 
any  more  than  is  absolutely  necessary.  The  system  proposed  in  the 
pending  bill,  to  my  mind,  does  not  put  the  Government  into  the  bank- 
ing business  at  all,  for  this  reason :  The  paper  that  is  rediscounted 
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at  the  reserve  banks  is  passed  upon  by  the  elected  directors  of  the 
member  banks ;  that  is,  six  of  the  nine  directors  of  the  reserve  bank 
are  nominees  of  the  stockholders.  They  pass  upon  that  paper.  There 
are  liiree  Government  directors  in  the  board,  whose  duty  it  would  be 
to  check  that  sort  of  paper,  so  that  when  the  reserve  bank  needs  cur- 
rency no  machinery  on  the  part  of  the  Government  is  necessary  in 
passing  upon  the  collateral  that  is  offered  for  that  currency.  It  has 
already  gone  through  the  process  of  investigation  at  the  hands  of 
the  directors  representing  the  shareholders  of  the  bank  and  the  Gov- 
ernment's representatives  on  the  board.  All  the  Government  relies 
on  when  it  rediscounts  that  paper  or  loans  upon  it  and  gives  its  cur- 
rency is  the  indorsement  of  the  member  banks,  supported  by  the 
indorsement  of  the  reserve  bank,  with  a. first  lien  on  tne  assets  of  the 
reserve  bank;  and  about  all  that  those  people  are  interested  in  in 
discounting  that  paper  is  to  determine  whether  it  is  entitled  to  dis- 
count. The  Government  is  not  really  in  the  banking  business  under 
that  plan.  It  is  deeply  in  it  under  a  plan  by  which  its  agents  have 
to  pass  on  this  paper. 

Senator  Httchoock.  Let  me  ask  you  a  question  or  two  with  re- 
spect to  that  The  President  appoints  the  board  of  seven  men,  and 
they  control  the  rate  of  interest  for  the  Government? 

Mr.  Untermyer.  I  do  not  think  they  do ;  no. 

Senator  Htichcock.  They  control  the  rate  of  interest  at  which  the 
advances  are  to  be  made  to  the  reserve  banks? 

Mr.  Untermyer.  Yes;  the  rate  at  which  the  currency  is  to  be 
issued,  just  as  the  Government  fixes  the  interest  on  Government  bonds 
when  it  issues  them.  But  that  does  not  put  the  Government  in  the 
banking  business. 

Senator  Hitchcock.  If  you  will  just  answer  my  questions,  Mr. 
Untermyer 

Mr.  Untermyer  (interposing).  I  am  trying  to  do  so. 

Senator  Hitchcock.  The  seven  men  control  the  rate  of  interest  at 
which  the  currency  is  advanced  to  the  reserve  banks? 

Mr.  Untermyer.  Yes. 

Senator  Hitchcock.  Thw  control  the  rate  of  interest  at  which 
the  reserve  banks  pay  for  (jovernment  deposits? 

Mr.  Untermyer.  We  will  come  to  that  later 

Senator  Hitchcock  (interposing).  That  is  true,  is  it  not? 

Mr.  Untermyer.  As  the  bill  stands  now,  yes.  I  do  not  think  there 
ought  to  be  any  interest  on  Government  deposits. 

Senator  Hitchcock.  They  have  the  power  to  require  one  reserve 
bank  to  make  advances  to  another? 

Mr.  Untermyer.  Yes;  in  order  to  mobilize  the  reserves.  It  is  an 
essential  part  of  any  system. 

Senator  Hitchcock.  Whatever  the  purpose  is.  They  have  the 
power  to  remove  three  of  the  directors  upon  any  reserve  board  or  all 
of  them? 

Mr.  Untermyer.  No  ;  not  all  of  them. 

Senator  Hitchcock.  They  can  remove  the  three  directors  from  the 
12  reserve  banks? 

Mr.  Untermyer.  They  can  remove  three  of  the  six  upon  charges 
and  after  trial.  They  can  remove  them  for  dishonesty  and  a  lew 
other  specified  offenses;  that  is  not  a  banking  power;  that  is  a  sort 
of  judicial  power. 


Digitized  by 


Google 


1296  BAKKIKG  AKD  OUBBEKOY. 

Senator  Hitchoock.  It  is  a  power  to  control  the  rate  of  interest, 
in  the  first  place,  upon  all  the  currency  of  the  country,  because  this 
currency  is  not  only  to  be  in  addition  to  the  bank-note  currency  but 
is  ultimately  to  supplant  it.  They  will  have  the  power  to  control 
the  rate  of  interest  upon  all  the  currency  in  the  country;  they  are  to 
have  the  power  to  direct 

Mr.  Untermyeb  (interposing).  They  think  they  will,  but  under 
this  bill  thej  never  will. 

Senator  Httchcock.  They  have  the  power  to  direct  one  reserve 
bank  to  loan  to  another;  they  have  the  power  to  r^nove  three  of  the 
nine  directors  of  the  reserve  bank  which  the  stockholders  have 
chosen. 

Mr.  Untbrmter.  And  the  stockholders  will  elect  their  successors. 

Senator  Hitchgogk.  They  have  the  power  to  remove  the  officers  of 
any  reserve  bank  at  any  time;  they  i^point  three  of  them  directly, 
and  yet  you  say  that  they  are  not  running  a  bank. 

Mr.  Untbrmybr.  In  the  first  place,  I  do  not  asree  to  your  sum- 
ming up  or  to  your  premises ;  and  I  do  not  think  they  are  running  a 
bank,  Senator  Hitchcock. 

Senator  Htichoock.  Which  of  my  premises  do  you  dispute? 

Mr.  Untermyer.  I  dispute,  in  the  first  place,  your  premises  as  to 
their  power  of  removal,  which  is  far  too  restrictive,  to  my  mind. 

Senator  Hitchcock.  You  admit  they  have  the  power  of  removal? 

Mr.  Untbrmybr.  They  have  a  judicial  power  of  removal  after 
trial,  but  they  can  not  substitute  their  own  directors  for  those  re- 
moved. The  member  banks  simply  substitute  others.  They  have 
the  power  to  select  the  chairman  of  the  regional  reserve  bank,  but 
the  board  of  directors,  under  the  peculiar  provisions  of  this  bill, 
have  the  power  to  set  him  aside  the  next  day,  which  they  ought  not 
to  have. 

Senator  Hitchcock.  And  yet  with  all  these  vast  powers  in  their 
hands  you  think  that  they  are  not  running  a  bank? 

Mr.  Untbrmter.  I  do  not  think  they  are  anything  like  running  a 
bank,  because  they  are  not  passing  upon  credits,  which  is  the  essen- 
tial base  of  running  a  bank,  and  under  your  plan  they  would  be 
passing  on  credits.  You  say  they  have  the  right  to  regulate  the 
interest  rate.  The  bill  says  so;  but  to  pass  a  law  saying  that  they 
have  the  right  to  regulate  the  interest  rate  does  not  give  them  the 
right.  They  will  never  be  able  to  regulate  the  interest  rate  unless 
the  bill  will  permit  the  reserve  banks  to  go  into  -the  market  and  buy 
paper  and  regulate  the  interest  rate  in  that  way,  as  they  do  in  other 
countries. 

Senator  Hitchcock.  It  is  provided  in  section  15. 

Mr.  Untbrmter.  I  do  not  agree  with  you. 

Senator  Hftchcock.  That  may  be  the  disputed  point. 

Mr.  Untbrmter.  We  will  come  to  that  in  a  mcmient,  because  I  think 
it  is  not  provided  there. 

Senator  Hitchcock.  You  say  they  pass  on  no  credits,  and  there- 
fore they  are  not  in  the  banking  business? 

Mr.  Untbrmter.  That  is  one  reason. 

Senator  Hitchcock.  Suppose  the  regional  bank  desires  to  procure 
currency,  what  does  it  do? 

Mr.  Untbrmter.  It  pres^its  a  certain  amount  of  paper,  with  its 
own  indorsement,  that  has  been  passed  upon  by  its  board,  and  there^ 
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rn  the  Federal  board  has  no  machinery  for  finding  out  anything 
at  it,  but  simply  goes  and  issues  the  currency. 

Senator  Hitchcock.  The  Federal  board  has  a  representative  in  the 
reserre  bank. 

Mr.  Untesmymr.  Certainly,  it  has  three  of  them — ^it  has  a  minority 
representation. 

Senator  Hitchcock.  And  the  paper  passes  into  the  custody  of  the 
Federal  board  in  that  way. 

Mr.  Unterhter.  Quasi  custody;  yes. 

Senator  Hitchcock.  You  argue  that  there  is  to  be  no  audit  of  that 

Cper.  Is  there  anything  to  cause  them  to  accept  it  if  the  reserve 
nk  turns  it  over? 

Mr.  Untkrhteb.  It  seems  to  me  that  is  the  effect  of  the  bill,  be- 
cause there  is  no  machinery  provided. 

Senator  Hitchcock.  But  that  is  the  security  to  the  Grovemment,  is 
it  not? 

Mr.  Untermtbr.  The  paper  itself  is  not  the  only  security  to  the 
Government 

Senator  Hitchcock.  I  did  not  say  it  was  the  only  security.  I  say 
that  is  security  for  the  purpose  of  being  security  for  the  Government- 
Mr.  Untermyer.  a  part  of  the  security. 

Senator  Hitchcock.  Just  as  the  individual  bank  puts  its  pai>er 
into  the  custody  of  the  Federal  Government  for  security,  so  that  there 
is  as  much  passing  upon  the  credit  in  one  case  as  there  is  upon  the 
other? 

Mr.  Untermyer.  I  differ  from  you  entirely  In  the  one  case  the 
Government  must  pass  upon  this  paper,  because  there  is  no  one  else  to 
interpose  for  the  purpose.  In  the  case  under  the  bill  the  regional 
reserve  bank,  with  its  nine  directors,  is  interposed  to  pass  upon  the 
paper  and  thereby  the  Government  is  relieved  of  the  duty  of  passing 
upon  it. 

Senator  Bristow.  I  understand,  Mr.  Untermyer,  that  you  say  that 
flie  Federal  reserve  board  could  only  remove  these  directors  in  class 
B  up<m  trial  ? 

Mr.  UNTERMTrar.  That  is  the  effect  of  it,  I  think. 

Senator  Bristow.  This  is  what  the  language  says.  Let  me  read  it 
to  you. 

Mr.  Untermyer.  Yes. 

Senator  Bristow  (reading) : 

The  Federal  reserve  board  sball  bnve  power,  at  its  discretion,  to  remove  any 
director  of  class  B  in  any  Federal  reserve  bank  if  it  sbould  appear  at  any  time 
that  sucb  director  does  not  fairly  represent  tbe  commercial,  agricultural,  or 
industrial  interes  s  of  bis  district. 

Is  that  a  malfeasance  of  any  kind  ? 

Mr.  Untermyer.  If  you  will  let  me  supplement  that,  and  you  will 
turn  to  page  22,  subdivision  (f) — please  read  that,  as  to  the  powers 
of  the  Federal  reserve  board,    f Reading:] 

To  suspend  tbe  officials  of  Federal  reserve  banks  and.  for  cause  stated  in 
writing  witb  opportunity  of  hen  ring,  require  the  removal  of  said  officials  for 
incompetency,  dereliction  of  duty,  fraud,  or  deceit,  sucb  removal  to  be  subject 
to  the  approval  by  tbe  President  of  tbe  United  Stntes. 

Do  you  not  think  those  two  paragraphs  should  be  read  together? 
Senator  Bristow.  Of  course,  it  shall  be  its  power,  but  does  not  the 
language  on  page  8  confer  a  broader  power? 
0328*— S.  Doc.  232, 63-1— vol  2 22 
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Mr.  Untermyer.  It  would  if  it  were  not  for  the  language  on 
page  22. 

Senator  Bristow.  But  the  language  on  page  22  does  not  pretend 
to  limit  the  power  on  pa^e  8  ? 

Mr.  Untermyer.  I  think  that  wherever  you  have  a  specific  dele- 
gation of  power  and  a  general  delegation  of  power  that  the  rule  of 
construction  is  that  the  specific  delegation  of  power  limits. 

Senator  Reed.  Then  about  the  amount  of  it  is  this :  That  you  claim 
that  the  Government's  right  to  remove  those  three  directors  is  limited 
practically  to  malfeasance  in  office? 

Mr.  Untermyer.  Yes. 

Senator  Reed.  So  that  the  banks,  having  once  elected  a  majority 
of  the  board  of  directors,  can  practically  hold  that  majority,  and 
even  if  the  Government  for  malfeasance  removes  a  director  the  bank 
can  immediately  substitute  another? 

Mr.  Untermyer.  Yes ;  and  I  think  that  is  wrone . 

Senator  Reed.  So  that  the  banks  under  this  bill  absolutely  control 
and  dominate  the  re^onal  banks? 

Mr.  Untermyer.  They  do,  and  they  ought  not.  I  think  that  that 
is  the  defect  in  the  bill.  That  is  one  of  the  reasons  why  I  said  I 
thought  the  bill  was  too  generous  to  the  bankers. 

Senator  Hitchcock.  Then  you,  Mr.  Untermyer,  think  that  this 
does  not  provide  an  elastic  currency? 

Mr.  Untermyer.  Yes. 

Senator  Hitchcock.  Let  me  ask  you  now  how  much  currency 
would  be  taken  out  by  the  national  banks  if  all  of  them  took  out 
their  limit  under  this  suggestion. 

Mr.  Untermyer.  It  womd  be  about  $750,000,000,  would  it  not,  of 
which  they  must  set  aside  a  reserve  in  gold  ? 

Senator  Hitchcock.  You  would  not  think  that  the  banks  would 
all  take  out  this  amount  of  currency  and  pajr  a  high  rate  of  interest, 
a  constantly  increasing  rate  of  interest,  which  starts  at  3  per  cent 
and  rises  to  10  per  cent?    Would  not  that  give  it  an  elastic  feature? 

Mr.  Untermyer.  I  think  not,  Senator  Hitchcock,  and  I  think  that 
would  be  about  as  dangerous  a  thins  as  anything  could  be — ^to  have 
a  rigid  rise  in  an  interest  rate,  which  you  cau  "elasticitv"  and 
I  would  call  the  opposite  of  elasticity,  iJecause  there  may  oe  time 
when  that  currency  must  play  out. 

Senator  Hitchcock.  How  long? 

Mr.  Untermyer.  You  can  not  tell ;  it  depends  upon  the  conditions 
of  the  country. 

Senator  Hitchcock.  Let  me  ask  jrou 

Mr.  Untermyer.  Do  you  not  think  it  would  be  rather  a  blind 
folly  to  have  a  rigid  rising  rate  of  interest  without  discretion  any- 
where? 

Senator  Hitchcock.  No,  sir;  I  think  that  is  the  very  thing  we 
want. 

Mr.  Untermyer.  You  would  have  a  contraction  when  you  per- 
haps needed  most  of  all  an  expansion. 

Senator  Hitchcock.  As  the  length  of  time  it  kept  out  its  loan 
increased  it  would  be  required  to  pay  higher  rate  of  interest,  an<l 
it  would  charge  that  to  its  customer,  and  we  know  as  we  increase  the 
rate  of  interest  to  borrowers  we  put  a  restraint  upon  their  borrowing 
and  reduce  gradually  the  contraction  which  is  desired  ? 
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Mr.  TJntermyer.  Yes.  But  I  call  that  a  pretty  dangerous  form 
of  currency,  because  you  would  call  in  the  money  when  it  was  most 
needed. 

Senator  Hitchoock.  Not  at  all.  You  would  only  do  it  in  indi- 
vidual cases,  where  the  banks  of  one  region  might  begin  to  borrow, 
and  borrow  for  30,  or  60,  or  90  days,  it  would  regulate  the  rate  of  in- 
terest to  cover  all  their  needs,  other  regions  womd  not  be  borrowing 
imtil  a  later  period  in  the  year,  and  you  would  have  your  elasticity 
occur  in  different  parts  of  the  country  at  a  different  time,  by  that 
very  method  of  allowing  each  bank  to  call  for  its  own  needs.  We 
have  had  testimony  here  indicating  that  the  length  of  time  which  a 
bank  requires  relief  of  this  sort  is  only  three  or  four  months  during 
the  year,  and  the  experience  of  Germany,  as  you  very  well  know, 
shows  that  there  is  a  period  of  contraction  and  expansion  of  the 
currency  four  times  a  year  there,  almost  as  regularly  as  the  seasons. 
Is  not  that  true? 

Mr.  Unterbtter.  I  do  not  think  it  is  quite  to  the  extent^  Senator 
Hitchcock,  to  which  you  have  stated,  but  there  are  periodic  expan- 
sions and  contractions  of  the  currency  which  in  Germany  and  France 
occur  sometimes  at  one  time  and  sometimes  at  another. 

The  Chairman.  I  call  your  attention  to  page  542  of  these  hearings, 
which  gives  the  number  of  days  and  the  different  rates  of  interest 
which  have  been  charged  by  the  banks  of  England,  Germany,  France, 
and  other  European  countries. 

Senator  Hitchcock.  That  would  hardly  satisfy  me.  I  have  had  a 
computation  made  of  it,  so  that  I  am  advised  when  I  say  there  is  a 
period  of  contraction  and  expansion  of  the  currency  four  times  a 
year  there  almost  as  regularly  as  the  seasons,  and  in  Germany  the 
contraction  almost  invariably  occurs  in  the  fall  and  the  expansion 
in  the  spring. 

Mr.  Untermyer.  Does  not  that  depend  upon  business  conditions? 

Senator  Hitchcock.  I  have  a  number  of  years  computed,  and  it 
runs  wonderfully  regularly. 

Mr.  Untermyer.  For  instance,  when  the  crops  are  bad,  the  farmers 
have  to  borrow  for  a  longer  period  than  when  the  crops  are  good. 

Senator  Hitchcock.  There  are  variations,  of  course.  I  want  to 
ask  you,  though,  before  I  leave  that,  why  you  say  that  this  oppor- 
tunity of  the  individual  bank  to  secure  a  limited  amount  of  currency 
for  its  own  needs  applied  to  7,000  banks  in  different  parts  of  the 
country  will  not  result  in  an  elastic  currency,  expanding  in  the  local- 
ity as  it  is  desired  for  the  season,  and  contracting  when  the  season  for 
demand  is  past? 

Mr.  Untermyer.  Because,  when  the  bank  gets  up  to  three- fourths 
of  its  capital,  no  matter  what  the  need  is  in  that  locality,  it  can  not 
get  anv  more  money.  You  have  measured  the  elasticity  of  the  cur- 
rency by  the  capital  of  the  national  banks  instead  of  by  the  needs  of 
commerce.  Now,  the  needs  of  commerce  are  demonstrated  by  the 
commercial  paper  that  is  in  circulation,  but  as  long  as  there  is  genu- 
ine, good  commercial  paper  to  be  discounted,  why,  that  is  the  unfail- 
ing sign  that  the  needs  of  commerce  have  not  been  supplied. 

Senator  Hitchcock.  You  are  speaking  so  positively,  Mr.  Unter- 
myer, tiiat  you  must  know  what  the  rate  of  expansion  and  contrac- 
tion is  in  these  countries  that  have  this  system,  and  I  would  like  to 
have  you  state  it. 
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Mr.  Untermter.  I  do  not  know  it  from  memory;  I  do  not  under- 
take to  state  it  from  memory. 

Senator  Hitchcock.  Could  you  approximate  it? 

Mr.  Untermter.  I  do  not  think  so. 

Senator  Hitchcock.  Suppose  you  found  that  the  rate  of  expansicm 
and  contraction  in  European  countries  is  something  like  10  per  cent 
of  the  volume  of  currency.  Would  you  still  say  that  there  was  a 
need  for  a  greater  expansion  of  credit  than  75  per  cent  of  the  capital 
of  the  national  banks? 

Mr.  Untermter.  The  capital  of  the  national  banks  has  no  relation 
to  the  amount  of  currency  outstanding,  and  how  do  you  make  that  a 
criterion?  You  might  as  well  say  the  number  of  bricks  that  are 
manufactured  every  year 

Senator  Hitchcock  (interposing).  Suppose  that  the  experience  of 
Europe  over  a  long  period  of  years  has  indicated  that  the  volume  of 
expansion  and  contraction  of  the  currency,  from  the  maximum  to  the 
mmimum,  is  about  10  per  cent;  suppose  we  applied  that  contraction 
and  expansion  to  this  country,  and  that  10  per  cent  did  not  ap- 
proximate what  I  have  stated  as  a  limit  to  be  measured  by  the  capital 
of  the  bank,  would  you  not  Imow  that  that  was  a  fair  limit? 

Mr.  UNTERiy^YER.  No;  on  the  contrary,  I  do  not  see  how  you  can 
argue  from  European  conditions  in  this  country.  I  do  not  think  that 
the  same  conditions  of  trade  apply  here. 

Senator  Reed.  Let  me  understand  you.  Yoa  do  not  think  that  we 
get  very  much  light,  from  the  experience  of  European  nations? 

Mr.  Untermter.  Oh,  I  think  we  get  a  vast  amount  of  light  from 
the  workings  of  their  systems,  but  I  say  when  you  come  to  the  ques- 
tion of  the  amount  of  expansion  and  contraction  in  a  compact 
country  like  Germany  or  France,  within  a  very  narrow  space  on  that 
subject,  it  is  not  a  criterion,  but  on  many  subjects  it  is,  Senator 

Senator  Reed.  I  wish  now,  in  order  that  I  might  have  some  kind 
of  a  guide  to  go  by,  some  of  you  gentlemen  who  imderstand  these 
matters,  I  do  not,  would  tell  me  just  how  far  we  are  to  follow  Euro- 
pean precedents.  It  seems' to  me,  I  will  say  frankly,  that  when  a 
European  precedent  suits  a  witness  it  is  a  thing  that  is  then  sacred 
and  mviolable  and  is  to  be  blindly  followed,  but  when  it  does  not 
suit  that  it  is  utterly  without  competency.  I  would  like  if  somebody 
would  draw  for  me  the  line  then  showing  how  far  we  are  to  follow 
Europe  and  where  we  are  to  depart  from  this  lead. 

Mr.  Untermter.  I  think  that  the  asking  of  that  question  rather 
demonstrates  that  we  would  be  unlikely  to  agree  on  that  general  sub- 
ject, because  we  can  not  draw  a  line  on  that  subject.  Senator  Reed; 
and,  furthermore,  it  seems  to  me  that  some  time  the  inquirer  refers  to 
the  experience  of  Europe  when  it  suits  his  purpose  and  when  it  does 
he  does  not  do  so. 

Senator  Reed.  In  the  last  analysis  this  committee  has  got  to  follow 
the  light  of  Europe  as  of  no  account  ? 

Mr.  Untermter.  On  the  contrary,  the  experience  of  Europeaa 
countries  ought  to  be  of  very  great  value  to  us,  and  it  seems  to  me 
ought  to  guide  us  in  many  respects.  For  instance,  they  have  been 
able  to  establish  a  discount  market  for  bills  and  acceptances,  and  in 
some  countries  they  have  established  a  discount  market  to  such  an 
extent  that  they  have  a  credit  system  that  takes  the  place  of  money. 
Now,  there  seems  to  be  no  reason  why  we  should  not  in  this  country 
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be  able  likewise  to  establish  such  a  market.  Every  student  of  finance 
whose  works  I  have  ever  read  has  insisted  upon  and  has  emphasized 
the  importance  of  a  discount  market  as  a  part  of  any  system  we 
might  originate,  and  it  seems  to  me  it  is  one  of  the  most  essentia) 
things  of  any  system  that  we  do  originate ;  but,  of  course,  a  discount 
market  can  not  be  created  unless  you  have  these  reserve  banks  that 
will  buy  and  sell  exchange  and  acceptances  and  bills,  and  in  that 
way  create  a  market  That  is  one  point  on  which  we  can  learn  vastly 
from  the  experience  of  foreign  countries^  because  here  you  have  Great 
Britain,  for  instance,  getting  along  with  only  £32,000  of  currency 
outstanding:  and  £32,000  of  gold,  doing  almost  as  much  business  as 
any  part  of  the  world,  with  its  vast  Empire,  and  it  gets  along  on  that 
small  amount  of  gold  and  that  small  amount  of  currency  l^ause  it 
does  it  business  upon  this  credit  system,  to  the  acceptance  market  that 
it  has  created. 

Senator  Holus.  Pardon  me,  you  said  £32,000. 

Mr.  Untermyer.  £32,000,000.  I  will  ask  the  stenographer  to  kindly 
correct  that. 

Senator  HrrcHcocK.  I  want  to  test  this  elasticity  proposition  a 
little  more,  and  I  will  start,  for  instance,  with  a  date  in  Germany ; 
say  1901.  In  December,  1901,  there  was  an  expansion  of  the  currency 
amounting  to  14  per  cent 

Mr.  Untermteh  (interposing).  Expansion  over  what  date? 

Senator  Httchcock.  The  expansion  was — ^no,  the  expansion  was  in 
March,  1901,  amounting  to  14  per  cent. 

Mr.  Untermyer.  E^ansion  from  what?  You  have  to  expand 
from  sc«ne  point. 

Senator  HrrcHCOCK.  I  have  to  start  from  some  point  or  from 
what  it  had  been.  In  December  there  was  a  shrinkage  of  11  per  cent ; 
in  February,  1902,  there  was  an  expansion  of  12^  per  cent;  in  Decem- 
ber there  was  a  shrinkage  of  11  per  cent. 

ifr.  Untermyer.  What  is  the  normal  figure  at  which  you  start? 

Senator  Hitchcock.  There  is  no  normal  point  from  which  I  start. 

Mr.  Untermyer.  You  can  not  have  expansion  or  contraction  with- 
out starting  at  some  point. 

Senator  Hptchcock.  I  am  starting  with  1901, 1  should  say,  on  the 
date  that  I  took^  and  it  had  expanded  14  per  cent  from  what  it  had 
been  at  the  previous  taking.  We  have  got  to  take  an  arbitrary  point 
for  starting. 

I  will  repeat  that  proposition :  In  March  there  had  been  an  exjian- 
gion  of  14  per  cent  over  what  it  had  been 

Mr.  Untermyer.  I  understand  now. 

Senator  HrrcHCOCK.  In  December^  1901,  there  was  a  shrinkage  of 
11  per  cent  from  that ;  in  February,  1902,  it  expanded  12^  per  cent : 
in  December  it  shrunk  11  per  cent;  in  February,  1903,  it  expanded 
12^  per  cent;  in  December  it  contracted  11^  per  cent;  in  February. 
1904,  it  expanded  12  per  cent;  in  December  it  shrunk  11^  per  cent; 
in  February,  1905,  it  expanded  13  per  cent;  in  December  it  shrunk 
Hi  per  cent;  in  February,  1906,  it  had  expanded  15  per  cent;  hj  the 
end  of  the  year  it  had  shrunk  12  per  cent ;  in  February,  1907,  it  ex- 
panded 13  per  cent ;  and  there  my  statistics  stop. 

My  point  is  that  while  there  has  been  a  gradual  increase  in  the  cur- 
rency in  Germany  and  an  expansion  each  year  there,  there  has  also 
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been  a  contraction  each  year,  so  that  the  average  change  is  not  over 
10  per  cent 

Mr.  Untermybr.  Is  not  that  very  misleading,  for  this  reason 

Senator  HrrcHCocK  (interposing).    I  will  foiish  my  question 

Mr.  Untermyer.  Yes. 

Senator  Hitchcock.  If  we  have  a  currency  in  this  country  of 
$3,000,000,000 

Mr.  Untermyer  (interposing).  $8,700,000,000. 

Senator  Hitchcock.  Say  $3,700,000,000,  and  it  expands  and  con- 
tracts according  to  the  experience  of  Germany  about  10  per  cent. 
Would  not  the  limit  of  twice  that  amount  for  elasticity,  as  suggested 
in  this  Treasury  plan,  be  suflScient  to  meet  the  elastic  needs  oi  cur- 
rency ? 

Mr.  Untermyer.  It  does  not  follow  at  all. 

Senator  Hitchcock.  Why  not? 

Mr.  Untermyer.  I  am  going  to  tell  you  why.  In  the  first  place, 
when  you  speak  of  expansion  and  contraction  of  the  currency  in  Ger- 
many, there  has  been  a  gradual  and  continuous  increase  in  the  cur- 
rency issue  of  France. 

Senator  Hitchcock.  So  there  has  been  in  Germany  and  France. 

Mr.  Untermyer.  We  are  starting  with  a  rigid  issue. 

Senator  Hitchcock.  No  ;  you  are  mistaken  there. 

Mr.  Untermyer.  We  are  starting  now  with  a  rigid  issue.  We 
have  a  bank-note  issue,  and  we  have  gold  certificates  represented  by 
gold  deposits,  and  we  have  greenbacks 

Senator  Hitchcock.  Our  currency  is  increasing  every  year  $60,- 
000,000  or  $70,000,000. 

Mr.  Untermyer.  Only  thesubsidiary  currency. 

Senator  Hfichcock.  Jf o  ;  our  gold  is  increasing. 

Mr.  Untermyer.  From  the  gold,  yes;  but  that  is  not  the  case  in 
France  and  Germany.  They  are  increasing  very  largely  or  have  in- 
creased something  like  $200,000,000,  for  instance,  in  France  in  10 
years  in  subsidiary  coin  alone.  They  have  got  now  1,400  million 
francs  of  subsidiary  currency  out.  I  am  trying  to  explain  why  that 
is  a  misleading  illustration  and  precedent.  In  the  first  place,  if  you 
start  now  with  a  new  kind  of  currency,  you  have  got  to  mid  out  what 
are  the  needs  of  the  country,  how  much  expansion  is  necessary.  In 
Germany,  at  the  time  at  which  you  have  started,  they  had  that  cur- 
rencv  in  existence;  thev  had  their  discount  market,  their  acceptance 
market  in  existence;  they  had  a  fixed  system  that  was  in  working 
operation  and  had  been  for  years,  and  so  the  needs  from  year  to  vear 
of  expansion  and  contraction  could  be  pretty  well  determined  from 
the  experience  of  previous  years  with  the  same  system. 

Now.  you  are  proposing  to  start  upon  an  entire  new  field  without 
any  experience  in  our  own  country  as  to  what  are  the  real  needs  of 
commerce  to  guide  you,  and  therefore  you  can  not  say  that  because 
after  Germany  has  had  a  certain  system  for  10  or  15  years,  and  as  it 
has  had  it  aiid  there  has  been  a  circulating  market  for  credits  to 
help  out  the  needs  of  currency,  and  that  when  we  start  on  a  new 
system  that  the  conditions  in  a  given  year  there  are  going  to  guide  us. 
"  Senator  HrrcHOOCK.  Mr.  Untermyer,  the  suggestion  made  by  Sen- 
ator Heed  of  what  he  called  the  "  Hitchcock  plan  " — it  is  no  more 
my  plan  than  it  is  his,  as  a  matter  of  fact 

Mr.  Untermyer.  I  thought  it  was  a  joint  creation. 
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Seuator  Hitchcock.  Or  of  Senator  Bristow.  The  suggestion  of 
that  plan  is  not  to  start  with  a  new  srjrstem.  We  propose  to  hold  on 
to  what  we  have  got  and  simply  add  this  to  it 

Mr.  Untermter.  It  is  a  superadding  system,  then? 

Senator  Hitchcock.  And  we  figure  that  enough  elasticity  is  pro- 
vided, if  we  give  the  banks  of  the  country  an  opportunity  to  secure 
a  maximum  of  $700,000,000  of  additionarcurrency  for  short  periods 
during  the  year,  and  we  point  to  the  European  experience  and  we 
ask  jrou  to  say  where  there  has  been  any  greater  expansion  and  con- 
traction in  any  country  of  the  world  than  would  be  provided  for 
with  the  limit  that  we  have  named. 

Mr.  Untermter.  If  you  will  take  the  German  system  at  the  date 
whai  it  first  went  into  effect,  then  vou  would  have  sc»ne  sort  of 
anology,  but  you  are  taking  a  system  that  has  been  working  for  years. 

Senator  Hitchcock.  You  are  mistaken  again.  We  are  not  pro- 
posing to  disturb  the  existing  system.  What  we  propose  is  to  give 
someming  additional  without  detracting  in  any  respect  from  the 
credit  system  that  we  now  have. 

Mr.  Untermter.  Senator  Hitchcock,  what  you  are  proposing  to 
do  is  to  engraft  a  superadded  system  upon  the  existing  system,  some- 
tiiing  that  you  believe  will  be  an  expansive  and  elastic  system? 

S^iator  Hitchcock.  That  is  right. 

Mr.  Untermter.  Now,  then,  you  ask  what  is  the  extent  of  re- 
quired elasticity  in  this  country,  and  you  are  being  told  that  nobody 
knows,  because  it  has  never  been  tried.  Then,  in  response  to  that, 
you  point  to  the  German  system  and  show  the  elasticity  there,  and 
the  rejoinder  is  made  to  that  that  it  is  no  analogy  because  it  is  not 
giving  us  the  figures  of  what  happened  when  it  was  first  introduced. 

Senator  Nelson.  Here  is  the  point  that  you  both  overlooked,  it 
seems  to  me,  and  that  is  this :  The  growth  and  volume  of  business  in 
the  Old  World,  in  Germany  particularly,  is  more  stationary  than  it 
is  here.  Our  business,  like  our  growth  m  wealth  and  population,  is 
at  bigger  leaps  and  bounds,  and  hence  because  of  this  we  can  not 
always  measure  these  things  by  the  measure  of  the  Old  World.  If 
our  growtii  in  volume  of  our  business  was  increasing  and  expanding 
at  the  same  rate  as  in  Germanjr,  then  it  would  be  a  good  criterion. 

Senator  Hitohcock.  The  criticism  would  be  just  if  we  were  pro- 
posing to  ccmtract  anything  that  we  have.  We  are  not  proposing 
to  take  away  anything  from  the  banking  power  of  the  country  at  all, 
but  simply  to  add  this — and  we  think  that  it  is  not  up  to  us  to  show 
so  much  that  it  is  sufficient  as  it  is  for  somebody  else  to  show  that  it 
is  inadequate. 

Mr.  UNTERMTER.  On  the  questicm  of  its  inadequacy  let  us  assume 
that  you  need  a  vast  amount  of  money  to  move  your  wheat  crop. 
You  nave  a  small  corn  crop,  and  you  will  not  need  so  much  to  move 
that,  but  you  have  a  very  bi^  wheat  crop  and  you  will  require  a  good 
deal  of  money  in  those  sections  to  move  the  wheat  crop.  The  banks 
in  that  section  may  have  a  comparatively  limited  capital.  They  may 
not  be  able  to  get  the  money  with  which  to  move  that  wheat  crop. 
You  are  trying  to  measure  the  needs  of  a  locality  by  the  bank  capital 
in  that  locality  instead  of  by  the  commercial  requirements  of  the 
locality  in  the  securing  of  additional  currency. 
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Senator  Hitchcock.  Let  me  stop  you  right  there.  They  have  at 
the  present  time  certain  facilities  for  moving  the  wheat  crop,  and 
nine  out  of  ten  years  they  will  have  suflScient  to  move  it  without  any 
diflSculty — or  nineteen  years  out  of  twenty.  We  are  not  ccmtracting 
what  thev  have  got,  but  the  resources  they  have  now  remain.  All 
that  has  been  suggested  is  to  do  this ;  and  what  we  are  proposing  to 
do  is  not  to  tear  up  by  the  roots  what  we  have  got  now  and  substitute 
something  else  for  it.  It  is  not  necessary  for  us  to  go  to  the  extent 
that  you  mdicate.  You  are  making  a  fatal  and  tremendous  mistake; 
but  if  we  provide  something  in  adcution  to  what  we  have  already  got, 
that  much  at  least  has  been  gained  and  experience  may  indicate  uiat 
we  can  go  further. 

Mr.  Untermyer.  You  do  not  tear  up  by  the  roots  what  you  have 
under  this  plan,  it  seems  to  me;  but  apart  from  that  you  are  endeav- 
oring to  establish  a  new  currency  system,  and  you  admit  that  you 
have  got  to  make  it  elastic,  and  the  first  question  that  arises  in  con- 
nection with  the  suggestea  plan  is,  Is  it  elastic  or  is  it  rigid?  It 
seems  to  me  that  it  is  absolutely  rigid,  just  as  rigid  as  the  bank-note 
currency  is,  because  it  is  based  and  fixed  (m  a  known  factor,  to  wit, 
the  bank  capital 

Senator  HrrcHCOCK.  I  can  not  think  it  possible,  Mr.  Untermyer, 
that  vou  seriously  intend  to  say  that.  You  know  that  under  the 
law  that  when  the  banks  take  out  these  bank  notes  and  have  that  cur- 
rency they  can  not  retire  it  except  very  slowly — it  is  practically  im- 
possible to  retire  their  bank-note  currency  as  long  as  they  continue 
m  business,  except  in  the  slowest  possible  way. 

Mr.  Untermyer.  I  do  not  know  about  that. 

Senator  Hitchcock.  I  will  not  dispute  it  with  you,  but  that  is  the 
law.  The  situation  is  such  that  banks  can  not  retire  it,  can  not 
market  their  bonds,  and  can  not  afford  to  retire  their  currency. 

Senator  Shafroth.  There  is  a  limit  by  law. 

Mr.  Untermyer.  But,  subject  to  that  limit,  they  can  retire  them. 

Senator  Hitchcock.  There  is  a  limit  by  law.  Suppose  three  banks 
out  in  Wichita  take  out  this  currency,  when  the  time  comes  to  move 
the  wheat  crop,  and  they  pay  a  rate  of  interest  on  it  They  may  be 
able  to  take  it  for  30,  60,  or  90  days,  or  4  months,  because  the  rate 
would  not  be  greater  than  conditions  would  enable  them  to  meet  it, 
but  of  ter  they  passed  that  point  and  the  wheat  crop  moved,  the  rate 
of  interest  becomes  practically  prohibitive,  and  those  banks  will, 
from  self-interest,  pay  up  the  Government  what  they  have  borrowed 
and  retire  that  much  currency.    Why  is  that  not  elastic  ? 

Mr.  Untermyer.  Because  it  is  limited  by  the  capital  of  the  banks 
and  not  by  the  needs  of  the  community. 

Senator  Hitchcock.  In  other  words,  you  say  it  is  not  elastic  be- 
cause it  does,  not  go  without  any  limit  at  all  ? 

Mr.  Untermyer.  No  ;  because  it  is  not  regulated  by  the  only  known 
scientific  basis  of  reg^ilation,  that  is,  the  amount  of  legitimate  com- 
mercial paper  requiring  that  accommodation. 

Senator  iIitchcock.  i  ou  say  that  such  a  currency  would  not  be 
elastic,  because  we  propose  a  limit  at  $700,000,000? 

Mr.  Untermyer.  No;  not  all;  I  do  not  say 

Senator  Hitchcock.  Because  we  limit  it  by  the  capital  of  the 
bank? 
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Mr.  Untebmybr.  Yes;  which  is  no  criterion  at  all. 

Senator  Hitchcock.  Then  you  know,  as  a  matter  of  fact,  that  the 
bank-note  issue  of  Grermany  is  limited? 

Mr.  Untermyeb.  It  is  not  limited  by  the  capital  of  the  bank;  no. 

Senator  Hitchcock.  But  you  know  it  is  limited  ? 

Mr.  Untermyer.  It  is  limited  by  law. 

Senator  HrrcHOOCK.  You  know  that  the  bank-note  issue  of  Ger- 
many is  limited  ? 

Mr.  Untermyer.  It  is  not  limited  in  any  way. 

Senator  Hitchcock.  It  is  limited  by  law. 

Mr.  Untermyer.  They  passed  the  statute  to  the  effect  that  there 
should  not  be  any  more  than  so  much  currency. 

Senator  Hitchcock.  No  ;  they  do  not  do  that 

Mr.  Untermyer.  Yes ;  they  do. 

Senator  Hitchcock.  They  provide  that  the  Reichesbank  can  not 
issue  any  currency,  except  about  $500,000,000,  which  is  gold,  in  bul- 
lion and  silver,  and  its  indebtedness  to  the  (jovernment. 

There  is,  therefore,  I  say,  a  limit  to  the  bank-note  issue  of  Ger- 
many and  the  bank-note  issue  of  France,  and  therefore,  according  to 
your  argument,  that  is  not  an  elastic  currency? 

Mr.  Untermyer.  Here  is  the  distinction.  They  have  based  their 
legislation  limiting  the  currency  issue  u{>on  the  experience  of  a  ven- 
eration with  the  discounting  of  commercial  paper.  They  know  how 
much  paper  there  is  in  existence,  what  the  needs  are,  and  they  place 
a  wide  mar^n  of  safety  upon  their  wants  and  then  they  put  that 
limit  upon  it.  They  have  had  the  experience;  we  have  had  no 
experience. 

Senator  Hitchcock.  You  say — this  is  merely  a  suggestion  pro- 
I>oeed  for  consideration — ^you  say  it  is  not  an  elastic  currency  ? 

Mr.  Untermyer.  No. 

Senator  Hitchcock.  It  might  result  in  the  issue  of  $700,000,000  of 
United  States  notes?    Is  that  not  true? 

Mr.  Untermyer.  After  putting  aside  the  resources,  we  will  say, 
$500,000,000. 

Senator  Hitchcock.  Of  United  States  notes? 

Mr.  Unterb£yer.  No. 

Senator  Hitchcock.  That  is  possible? 

Mr.  Untermyer.  Yes;  if  every  bank  in  the  United  States  took  out 
currency  at  the  same  time. 

Senator  Hitchcock.  Now,  then,  when  that  is  issued,  the  tax  will 
rise  in  proportion  to  the  time  it  is  kept  up?  You  do  not  deny  the 
banks  wil  be  retiring  that  issue  from  time  to  time  in  order  to  save 
the  interest? 

Mr.  Untermyer.  They  will  be  compelled  to. 

Senator  HrrcHCOCK.  Why  will  that  not  be  elastic? 

Mr.  Untermyer.  An  elastic  currency  is  one  that  meets  the  needs 
of  the  country  in  elasticity.  You  might  by  this  compulsory  interest 
Pate  be  retiring  it  when  you  most  need  it. 

Senator  Hitchcock.  I  understood  you  to  say  it  was  not  elastic. 
You  practically  admit  now  it  expands  and  contracts. 

Mr.  Untermyer.  No;  it  can  not  expand  over  and  above  50  per 
cent  of  the  bank  capital  under  your  plan.    That  is  not  elastic. 

In  other  countries  they  know  what  the  total  amoimt  of  probable 
commercial  paper  circulates.    We  know  nothing  about  it.    You  are 
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refusing  to  take  note  of  the  difference  between  a  country  that  passes 
laws  based  upon  an  experience  of  perhaps  half  a  century  or  more 
with  a  given  system  and  a  country  passing  a  law  with  respect  to  a 
new  system,  as  to  which  it  does  not  Know  what  the  amount  of  need 
is  going  to  be. 

Senator  Reed.  In  order  that  a  thing  be  elastic,  is  it  necessary 
that  that  elasticity  should  be  illimitable? 

Mr.  Untermyer.  The  extent  of  the  elasticity  depends  upon  the 
point  at  which  it  is  limited. 

Senator  Reed.  But  there  can  be  elasticity  within  limits.  Can  you 
not  say  yes  to  that? 

Mr.  Untermyer.  I  will  if  I  think  it  is  right. 

Senator  Reed.  I  thought  when  I  asked  the  question  you  would 
have  to  say  yes. 

Mr.  Untermyer.  When  we  are  speaking  of  an  elastic  currency 
we  are  speaking  of  a  currency  designed  to  meet  the  needs  of  the 
country,  and  a  currency  that  stops  short  is  not  elastic. 

Senator  Reed.  Now,  then,  no  currency  is  elastic  unless  it  will 
stretch  far  enough  to  exactly  meet  the  needs  of  the  country? 

Mr.  Untermyer.  That  is  my  opinion. 

Senator  Reed.  Will  it  stretch  beyond  that? 

Mr.  Untermyer.  I  think  not. 

Senator  Reed.  If  it  did,  it  would  be  a  very  dangerous  thing,  because 
it  would  mean  inflation? 

Mr.  Untermyer.  Yes. 

Senator  Reed.  Therefore,  in  order  to  have  a  system  elastic,  or  a 
safe  currency,  you  must  have  one  where  something,  either  the  law 
of  commerce  or  the  law  of  the  country,  has  fixed  a  limit  ? 

Mr.  Untermyer.  The  law  of  commerce;  that  is  the  only  kind  of 
elastic  currency  I  can  conceive  of. 

Senator  Reed.  I  think  I  understand  you  about  elasticity.  You 
say  that  nothing  is  elastic  unless  it  will  stretch  far  enough  to  abso- 
lutely meet  every  need  of  commerce? 

Mr.  Untermyer.  Now,  you  are  rather  magnifying  the  definiticm. 
I  said  that  an  elastic  currency  is  one  that  meets  the  legitimate  needs 
of  the  commerce  of  the  country. 

Senator  Reed.  I  said  every  need. 

Mr.  Untermyer.  No;  I  do  not  think  you  need  provide  for  the 
possibilities  of  some  cataclvsm,  because  vou  can  not  always  foresee 
that 

Senator  Reed.  You  do  not  want  to  foresee  meeting  that? 

Mr.  Untermyer.  Yes,  we  do;  but  human  intellect  has  never  been 
able  to  accomplish  that. 

Senator  Reed.  You  do  not  want  to  provide  a  currency  elastic 
enough  to  meet  a  cataclysm  ? 

Mr.  Untermyer.  One  that  might  be  looked  forward  to,  yes;  but 
one  that  is  not  within  our  conception  we  can  not  provide  for. 

Senator  Reed.  Then  there  is  to  be  a  limit  in  order  to  have  a  cur- 
rency that  will  stretch  far  enough,  and  not  go  beyond  that  point. 
There  must  be  a  limit,  and  you  would  place  that  limit;  you  would 
regulate  that  stretching  point  by  the  laws  of  trade  and  commerce 
rather  than  by  the  laws  of  the  country? 

Mr.  Untermyer.  No;  I  would  regulate  it  by  the  laws  of  trade 
rather  than  by  the  arbitrary  capital  of  certain  banks. 


Digitized  by 


Google 


BANKING  AND  CURKENCY.  1307 

Senator  Reed.  Well,  by  the  laws  of  trade.  That  brings  us  to  the 
question  of  what  are  the  laws  of  trade.  Nobody  knows  what  they 
are.  They  ebb  and  flow,  these  tides  of  demand  and  of  activity,  and 
they  sometimes  are  greater  and  sometimes  are  less.  You  have  to 
have  something  to  standardize  them  by,  and  I  understood  you  to  say 
that  the  limit  you  proposed  was  that  this  currency  should  be  based 
upon  what  you  tennprime  commercial  paper? 

Mr.  Untermyer.  Upon  commercial  paper. 

Senator  Reed.  Of  course,  the  question  arises  at  once  what  class 
of  paper  will  be  called  commercial  paper ;  that  is,  how  you  are  going 
to  define  it.  I  understood  you  to  want  to  put  a  limited  meaning 
upon  that;  that  is,  that  it  should  be  paper  that  represents  actual 
purchases  and  sales  of  goods? 

Mr.  Untermyer.  Of  a  commodity  of  some  kind  that  is  going  into 
consumption. 

Senator  Reed.  You  do  not  know  how  much  that  is? 

Mr.  Untermyer.  No;  you  can  not  know  definitely. 

Senator  Reed.  And  you  could  not  tell  us  any  way  in  the  world  by 
which  it  could  be  determined,  when  a  piece  of  paper  was  offered  to  a 
bank,  whether  it  actually  represented  a  commercial  transaction,  unless 
it  had  a  bill  of  lading  attacned  to  it? 

Mr.  Untermyer.  Oh,  yes.    We  discussed  that  the  other  day. 

Senator  Reed.  You  said  the  other  day  vou  had  formed  some  judg- 
ment as  to  how  you  could  tell  who  emitted  the  paper,  and  in  that  way 
a  banker  could  tell  something  about  it,  and  yet  I  think  you  frankly 
admitted  the  other  dav  that  if  a  piece  of  paper  was  emitted  by 
Armour  &  Co.,  it  might  be  for  a  purchase  of  cattle  that  were  on 
their  way  to  the  market,  or  it  might  be  for  something  else,  and  the 
Danker  might  not  know  which. 

Mr.  Untermyer.  That  is  within  the  range  of  possibility,  but,  as 
I  said  the  other  day,  there  are  means  of  determining  with  fair  ac- 
curacv  what  is  commercial  paper.  They  do  it  all  over  the  world, 
Pud  there  is  no  reason  why  we  should  not  be  able  to  do  it. 

Senator  Reed.  Without  going  into  the  question  as  to  whether  that 
is  a  proper  limit  or  not,  you  can  not  tell  us  of  any  human  being  who 
has  ever  undertaken  to  tell  us  what  the  aggregate  of  that  commercial 
paper  is  in  this  country,  or  what  it  was  throughout  the  world,  at  any 
one  time? 

Mr.  Untermyer.  I  can  not  tell  you.  I  do  not  know  what  statistics 
there  are  available  on  that  subject. 

Senator  Reed.  You  have  never  seen  them  ? 

Mr.  Untermyer.  It  does  not  follow  that  there  are  not  any  in 
existence. 

Senator  Reed.  I  want  to  put  this  to  you  as  a  prudent  man,  and 
assuming  that  you  had  the  responsibility  of  writing  a  currency  sys- 
tem for  100,000,000  people,  if  you  would  ever  base  that  currency 
system  absolutely  upon  an  unknown  quantity? 
*  Mr.  Untermyer.  I  do  not  think  the  laws  of  commerce  are  an 
unknown  quantity. 

Senator  Reed.  The  amount  is  unknown. 

Mr.  Untermyer.  I  would  base  it  unhesitatingly  upon  the  amount 
of  genuine  commercial  paper  that  would  be  proper  for  currency,  with 
the  safeguards  of  this  bill,  and  I  should  not  do  anything  that  ex- 
I>erience  has  not  demonstrated  to  be  wise. 


Digitized  by 


Google 


1308  BANKING  AND  CUBBENCY. 

Senator  Reed.  You  say  you  would  do  nothing  that  experience  had 
not  demonstrated  to  be  wise.  Has  any  country  in  the  world  ever  gone 
to  a  system  which  proposes  that  you  can  take  every  piece  of  com- 
.raercial  paper  that  is  extant,  and  setting  aside  a  33^  per  cent  gold 
-reserve,  issue  money  against  that  paper,  and  then,  when  you  have 
issued  that  money  and  loaned  it  out  and  gotten  more  money  for  it, 
you  can  again  issue  money  upon  the  paper  thus  received,  setting 
aside  33^  per  cent,  and  that  system  continued  until  the  33  J  per  cent 
gold  reserve  has  equalled  the  original  capital.  Has  any  country  in 
the  world  ever  done  that? 

Mr.  Untermyer.  I  do  not  concede  the  accuracy  of  your  premises. 

Senator  Eeed.  Whether  you  do  or  not,  just  let  me  Jmow,  if  you 
will,  whether  any  country  has  ever  done  that? 

Mr.  Untermyer.  The  particular  thing  that  you  are  talking  about 
no  country  has  done,  but  other  countries  have  done  and  are  doing  a 
far  less  conservative  thing  in  the  way  of  issuing  currency. 

Senator  Reed.  Possibly;  but  I  am  talking  about  this  bill.  I  am 
talking  about  whether  we  have  an  experience  just  like  what  I  imder- 
stand  this  bill  to  be.  You  say  you  do  not  thmk  that  what  I  say  is 
possible  under  this  bill.  I  do  not  care  to  dispute  that  with  you,  be- 
cause my  mind  on  that  is  irrevocably  made  up,  that  what  I  have  said 
is  within  the  possibilities  of  this  bill,  not  necessarily  within  its  prob- 
abilities. 

Mr.  Untermyer.  But  you  have  the  experience  of  countries  as  to 
the  value  of  commercial  paper  as  a  basis  for  currency.  You  have  not 
any  country  in  which  they  set  precisely  aside  33^  per  cent  of  gold — 
that  particular  proportion — against  commercial  paper,  and  when 
you  ask  a  question  based  upon  a  premise  of  that  kind  there  can  be 
only  one  answer  to  it. 

Senator  Reed.  Mr.  Untermyer,  do  you  think  that  any  country 
having  a  fairly  satisfactory  system,  under  which  it  has  made  more 
rapid  advancement  than  any  other  country  in  the  world  in  wealthy  in 
population,  in  all  that  tends  to  upbuild  the  race  of  man ;  do  you  think 
that  it  is  ever  safe  to  just  completely  revolutionize  that  system  ?  You 
have  got  to  deal  with  an  unknown  quantity,  and  that  unknown  quan- 
tity to  be  the  very  basis  for  the  circulation  of  the  country.  Would  it 
not  be  wiser  and  more  prudent  to  at  least  get  somebody  who  could 
make  a  reasonable  guess,  within  a  few  hundred  millions  of  dollars,  of 
the  amoimt  of  commercial  paper  you  are  going  to  issue  your  money 
against  ? 

Mr.  Untermyer.  We  know  or  ought  to  know  what  the  amount  of 
commercial  paper  is  in  the  banks  to-day. 

Senator  Reed.  But  we  do  not. 

The  Untermyer.  The  statistics  of  the  banking  department  would 
show  what  commercial  paper  is  in  the  national  banks. 

Senator  Reed.  Taking  the  commercial  paper,  taking  the  notes  in 
the  banks  that  are  signed  by  individuals  or  by  one  or  more  individuals 
it  would  be  equalj  as  I  ran  over  the  figures  somewhat  hastily,  to  some- 
thing over  two  billion  and  a  half  of  that  class  of  paper.  Of  course, 
you  know  and  I  know  that  money  could  be  issued  against  that  par- 
ticular class  of  paper  and  banks  could  convert  their  other  paper  into 
that  particular  class,  and  if  you  call  that  commercial  paper  we  might 
have  a  currency  here  of  six  or  seven  billions  of  money. 
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Mr.  XTntermyer.  Only  a  fraction  of  outstanding  paper  is  strictly 
commercial  paper  within  the  meaning  of  that  term  as  I  understand  it 
and  would  apply  it 

Senator  Nelson.  Do  you  call  these  stock  loans,  call  loans  on  stock 
or  bond  collateral — do  you  call  that  commercial  paper? 

Mr.  Untekmyer.  Certainly  not;  that  should  be  rigidly  excluded. 
They  are  rigidly  excluded  by  the  bill. 

Senator  Keed.  I  do  not  care  very  much  for  the  present  to  pursue 
this  particular  line  of  inquiry,  but  I  do  want  to  invite  your  thoiiffht 
and  attention  to  another  proposition,  and  that  is  to  the  very  effect 
of  this  bill  when  it  first  becomes  operative.  I  am  going  to  take  some 
actual  figures. 

Mr.  Untermtbr.  I  thought  we  were  going  on  first  with  this  subject 
of  the  so-called  Hitchcock  plan.  Or  would  you  rather  that  that  be 
interrupted  here?  I  had  ]ust  begun  to  state  what  my  objections 
were  to  the  Hitchcock  plan. 

The  Chairhan.  Senator  Seed  was  not  present  this  morning  when 
it  was  agreed  that  you  should  continue  uninterruptedly  with  your 
statement. 

Senator  Reed.  There  is  (me  phase  of  this  bill  which  has  not  been 
inquired  into  very  much,  and  1  thought  you  could  throw  some  light 
on  it    I  think  you  ought  to  be  able  to  give  us  some  light  upon  it. 

Senator  Nelson.  On  this  particular  question  I  want  to  call  your 
attention  to  the  fact  that  neither  in  England,  France,  or  Germany, 
or  any  other  of  the  great  countries,  is  the  circulation  based  upon  the 
theory  you  advanced— that  is,  upon  the  volume  of  commercial  paper. 
In  England  it  is  founded  partly  on  the  national  debt,  and  the  rest  is 

f)rovided  for,  dollar  for  dollar  in  gold.  In  France  it  is  limited  by 
aw,  and  so  in  Germany,  and  the  same  in  the  Scandinavian  countries, 
which  have  a  pretty  good  banking  system.  I  do  not  know  of  a 
country  where  they  ba»B  the  volume  of  their  paper  currency  issued, 
as  it  is  proposed  to  be  issued,  on  what  you  call  commercial  paper.  It 
is  is  fixed  by  other  rules  than  that. 

Mr.  Untekmyer.  In  France  and  Germany  the  currency  is  issued 
upon  commercial  paper,  but  there  is  a  limit  to  the  amount  that  may 
be  issued. 

Senator  Nelson.  But  there  is  no  limit  in  this  country? 

Mr.  Untermyer.  There  is  a  limit  in  those  countries,  and  that  limit 
was  established  after  many  years  of  trial,  and  when  they  knew  the 
factors  that  would  enter  into  it  they  knew  how  much  commercial 
paper  would  be  available,  and  they  fixed  an  expanding  limit,  con- 
stantly increasing  it  as  the  increase  of  the  business  seemed  to  re- 
quire it. 

As  this  bill  was  first  drafted,  it  contained  a  limit  of  $500,000,000 
of  this  currency.  I  was  opposed  to  that  limit  for  only  one  reason,  that 
it  seemed  to  me  that  as  soon  as  a  demand  was  made  for  the  issuance 
of  currency,  and,  perhaps,  half  of  that  limit  was  reached,  the  banks 
would  come  in  to  get  currency,  even  though  they  did  not  need  any, 
because  they  feared  the  limit  might  be  reached,  and  in  that  way  it 
looked  as  though  you  might  be  encouraging  inflation,  by  putting  on 
a  limit. 

Senator  Nelson.  Just  look  at  this  situation,  Mr.  Untermyer — ^just 
imagine  that  all  the  State  banks  and  trust  companies  and  national 
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banks  should  enter  this  system.  You  would  have  25,000  banks  oyer 
the  country  with  their  great  quantities  of  commercial  paper  walking 
up  to  the  reserve  bank,  and  throwing  their  notes,  their  commercial 
paper,  on  the  counter  and  saying  give  me  this  new  currency.  Where 
would  your  limit  be? 

Mr.  U NTERMYER.  In  the  first  place,  if  it  was  all  genuine  commer- 
cial paper,  of  a  character  entitling  it  to  discount  under  the  rigid  rules 
as  to  wnat  is  commercial  paper,  uie  needs  of  the  community,  the  fact 
that  there  was  that  paper  would  be  a  demonstration  that  that  money 
was  needed. 

Senator  Nelson.  Let  me  stop  you  right  there.  How  much  of  that 
commercial  paper  that  the  banks  would  come  up  and  tender  is  sub- 
ject to  check  on  the  books  of  the  bank?  How  much  of  that  is  subject 
to  check,  and  how  does  the  reserve  bank  know  that?  You  know  how 
most  of  these  deposits  take  place  in  these  banks  of  commerce.  The 
borrower  gives  his  note  for  $10,000;  he  does  not  get  the  cash;  he  is 
given  a  credit  as  a  depositor  on  the  other  side.  Now,  the  bank  owes 
him  $10,000,  and  they  walk  up  to  the  reserve  bank  and  say,  "We 
want  $10,000  in  currency  on  these  notes." 

Mr.  Untebmyer.  The  answer  is  that  it  is  the  business  of  the  reserve 
bank,  when  it  takes  that  note,  to  know  for  what  it  was  given.  That 
is  what  this  board  is  there  for,  to  sift  that  note  and  find  out  whether 
it  is  a  kind  of  note  that  is  entitled  to  be  the  basis  of  currency  issue. 

Senator  Nelson.  Does  not  every  bank  stand  in  this  position :  First, 
it  owes  $10,000  to  its  depositor? 

Mr.  Untebmyer.  Yes. 

Senator  Nelson.  Then  it  gets  $10,000  currency  from  the  reserve 
bank.  It  will  owe  $10,000  to  them  upon  the  same  credit— ^10,000  to 
the  depositor  and  $10,000  to  the  regional  reserve  bank.  Is  that  not 
inflation? 

Mr.  Untermyer.  This  regional  reserve  bank  is  there  for  the  pur- 
pose of  protecting  the  issue  of  currency  against  that  sort  of  thing. 
That  is  the  great  safety  of  it. 

Senator  Nelson.  I  simply  brought  these  things  up  in  connection 
with  this  question,  and  I  think  it  is  a  most  important  question,  this 
question  of  the  inflation  of  our  currency. 

Mr.  Untermyer.  I  agree  with  Senator  Nelson  that  the  most  diffi- 
cult thing  in  finance  and  the  banking  business  is  to  determine  what  a 
commercial  bill  is  without  investigation.  That  is  where  the  Euro- 
pean coimtries  have  had  their  difficulties. 

Senator  Beed.  Mr.  Untermyer,  I  want  to  see  if  I  understand  one 
other  matter  that  is  pertinent  to  this  inquiry  we  are  now  immedi- 
atelj  considering.  I  understand  that  your  theory  is  that  a  vast  pro- 
portion of  the  business  of  the  coimtry  is  done  upon  credit,  the  ex- 
change merely  of  credits,  and  that  that  relieves  us  of  the  necessity 
of  a  large  proportion  of  money  that  would  otherwise  have  to  be  usedf. 

Mr.  Untermyer.  Yes;  and  the  more  you  can  do  on  the  basis  of 
credit  the  less  currency  you  need. 

Senator  Reed.  Yes.  So  that  every  commercial  transaction  does 
not  necessarily  mean  that  money  is  passed,  because  it  may  be  simply 
credits  that  have  carried  that  transaction  through. 

Mr.  Untermyer.  That  is  true  of  the  bulk  of  all  transactions. 

Senator  Beed.  What  proportion  do  you  think  is  done  by  credits  in 
which  the  money  is  not  actually  handled  ? 
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Mr.  Untbrmyer.  I  do  not  remember  those  statistics  at  this  time. 

In  the  clearing  house  at  New  York,  as  I  remember  it,  over  90  per 

cent  is  done  by  credit  in  the  form  of  clearances  or  exchange  of 

checks;  95  or  96  per  cent. 

Senator  Bred.  Now,  Mr.  Untermyer,  if  96  per  cent  of  the  com- 
mercial business  is  done  upon  credits  and  only  4  per  cent  with  the 

actual  cash,  you  propose  to  coin  those  credits  into  money  or  make  it 

possible  to  coin  tnem  into  money,  and  in  doing  that  you  have  made 

it  possible  to  get  out  9.6  times  as  much  money  as  is  actually  needed. 

have  you  not? 

Mr.  Untermyer.  No.  In  the  first  place,  I  did  not  say  that  96  per 
cent  of  all  the  commercial  business  of  the  country  was  done  in  credits. 
I  said  in  the  Clearing  House  Association  of  New  York  that  was  true. 
Senator  Reed.  I  wanted  to  get  back  to  the  reason  of  that  rule  that 
we  are  speaking  about  concerning  the  issuance  of  money  upon  com- 
mercial paper  Sscause  it  refers  to  actual  transactions.  Now,  I  want 
to  find  out  if  that  is  a  set  rule.  Notice  that  under  that  proposition 
every  bit  of  commercial  paper  can  be  coined  into  money ;  it  is  possible 
to  do  it. 

Mr.  Untermyer.  It  would  not  last  over  60  days 

Senator  Seed  (interposing).  But  it  is  possible  to  do  it.  And  yet 
that  would  probaoly  be  10  times  the  amount  of  money  actually  used 
under  the  present  condition,  because  now  the  check  of  the  customer 
and  the  draft  of  the  customer  takes  its  place.  So  have  you  not  based 
your  currency  upon  a  quality  of  commercial  paper  which  is  10  times, 
m  its  volume,  the  amount  of  money  necessary  to  be  used? 

Mr.  Untermyer.  On  the  contrary,  Senator  Reed,  that  is  a  most 
violent  and  it  seems  to  me  unsubstantiated  assumption,  for  this  rea- 
son, that  this  bill  does  not  propose  to  substitute  money  for  credit; 
this  proposes  to  increase  the  use  of  credit.  You  do  not  mean  to  say 
that  everybody  who  has  a  piece  of  commercial  paper  now  in  a  bank 
is  going  to  try  to  get  currency  for  it? 

Senator  Reed.  Why  not? 

Mr.  Untermyer.  Because  there  is  no  such  necessity;  there  is  no 
such  implication  possible. 

Senator  Reed.  1  am  talking  about  the  possibilities  of  it. 

Mr.  Untermyer.  There  is  no  such  possibility.  For  instance,  where 
a  man  now  has  to  so  to  his  bank  and  get  money  in  order  to  settle  the 
transaction,  if  the  bank  can  give  that  man  an  acceptance  that  accept- 
ance will  pass  current  instef^  of  money.  This  will  substitute  credit 
in  a  large  number  of  instances  for  money. 

Senator  Reed.  You  are  talking  about  what  happens  under  it.  I 
am  talking  about  your  vardstick;  your  yardstick  by  which  you  are  to 
measure  the  amount  oi  currency  m  the  country  that  may  be  issued 
is  10  times  as  long  as  the  currency  need  be.  That  is  a  mixed  meta- 
phor, but  it  will  express  my  idea. 

Mr.  Untermyer.  I  do  not  agree  with  you  as  to  the  idea  at  all. 

Senator  Reed.  You  do  not  agree  with  the  idea? 

Mr.  Untermyer.  No. 

Senator  Keed.  Let  us  see.  We  are  trying  to  get  a  system  that  will 
not  expand  unduly,  and  you  have  been  telling  us  that  the  reason  it 
would  not  expand  imduly  was  because  there  was  a  limit  to  commercial 
paper. 

Afn  Untermyer,  Yes, 

Digitized  by  LjOOQIC 


1312  BANKING  AND  CUBBBNOT. 

Senator  Reed.  Now,  I  call  your  attention  to  the  fact  that  while 
there  is  a  limit  to  commercial  paper,  still  the  volume  of  commercial 

{)aper  is  10  times  as  great  as  the  volume  of  money,  and  therefcwe  the 
imit  which  you  propose  is  a  limit  10  times  greater  than  the  needs 
of  commerce,  as  at  present  engaged,  and  therefore  you  have  not  got 
any  limit  at  all,  for  all  practical  purposes. 

Mr.  Untermyer.  But  just  consider  the  assumptions  in  which  you 
are  indulging,  Senator  Reed.  In  the  first  place,  you  assume  that 
evenr  check  is  commercial  paper;  that  because  balances  at  the  clear- 
ing nouse  are  adjusted  by  exchange  of  checks,  instead  of  money,  that 
these  exchanges  represent  commercial  transactions.  Those  checks  do 
represent  commercial  transactions,  but  they  do  not  represent  commer- 
cial paper  in  the  sense  of  unmatured  paper  at  all.  They  have  noth- 
ing to  do  with  the  subject  in  which  we  are  dealing. 

Senator  Reed.  Eliminate  the  checks. 

Mr.  Untermyer.  You  based  your  hypotheses  upon  the  fact  that 
the  New  York  Clearing  House  exchanges  checks  instead  of  money. 

Senator  Reed.  I  have  not  base  my  hypothesis  upon  it,  except  as  to 
degree.  Is  it  not  a  fact  now,  that  the  commercial  paper  which  is  in 
circulation  in  this  country  to-day  vastly  exceeds  the  amount  of 
money  that  is  actually  in  circulation? 

Mr.  Untermyer.  CJertainly. 

Senator  Reed.  Then  the  limit  which  would  be  placed,  and  the  cur- 
rency to  be  issued  being  limited  only  by  the  amount  of  commercial 
paper,  would  be  vastly  in  excess  of  our  present  circulation? 

Mr.  Untermyer.  No;  not  necessarily  so,  because  you  are  assum- 
ing in  your  question  that  all  the  banks  are  going  to  tumble  out  all 
their  commercial  paper  onto  the  reserve  banks,  and  that  the  reserve 
banks  are  going  to  tumble  out  all  their  commercial  paper  onto  the 
Government  and  »5t  currency  for  it.  You  are  assuming  that  there 
are  no  checks  on  the  loans  that  may  be  made  or  that  the  reserve  bank 
is  going  to  use  its  own  capital,  and  that  it  is  possible  to  take  all  the 
commercial  paper  of  the  country  and  dump  it  into  the  United  States 
Grovernment  and  say  give  us  currency  for  it.  You  could  not  base 
any  system  upon  such  a  succession  of  hypotheses. 

Senator  Reed.  There  has  been  no  succession  of  hypotheses  at  all. 
I  am  simply  talking  about  the  possibilities  of  the  system;  that  is, 
I  am  talking  about  the  fact  that  your  yardstick  or  your  circum- 
ference is  so  far  extended  that  almost  anything  can  happen  within 
these  limitations ;  by  which  I  mean  the  commercial  paper  of  the  coun- 
try, being  so  vast  in  amount  and  the  amount  of  currency  that  may 
be  issuea  being  equal,  therefore  there  is  in  fact  no  limitation  upon 
the  amount  of  paper  which  may  be  issued  arising  from  the  limitations 
upon  the  amount  of  commercial  paper.  You  say  there  are  other 
restrictions,  and  when  you  come  to  treat  of  the  other  restrictions  of 
course  the  question  arises  what  they  are  or  what  they  may  be.  We 
might  say  by  law  that  not  more  than  a  certain  amount  should  be  is- 
sued, but  that  would  be  a  restriction  by  law  and  not  by  virtue  of  the 
commercial  paper  proposition.  •  We  might  say  that  the  interest  rate 
should  become  high,  but  that  would  be  a  restriction  in  interest  rate, 
and  not  a  restriction  by  virtue  of  the  amount  of  commercial  pap)er. 
We  might  say  that  a  board  of  bankers  might  say  you  must  stop,  but 
that  would  be  a  restriction  by  human  agent  and  not  by  the  amount 
of  commercial  paper.    We  might  imagine  almost  any  kind  of  re- 
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striction.  The  only  thin^  I  am  concerned  in  is  to  demonstrate  that 
limiting  the  circulation  by  the  amount  of  commercial  paper  is  in 
fact  no  real  limitation.  I  wish  that  you  or  some  human  being  could 
tell  me  the  amount  of  commercial  paper  there  is. 

The  Chairman.  I  would  call  the  attention  of  the  Senator  to  the 
report  of  the  Comptroller  of  the  Currency  for  1912,  in  which,  on 
pages  5  to  7,  it  gives  the  aggregate  of  the  national-banking  loans, 
and  it  shows  that  on  June  14,  1912,  on  time  paper  there  were  1,978 
millions  with  two  or  more  individual  or  firm  names;  and  on  time 
paper,  single  name,  there  was  1,198  millions.  It  comes  about  as  near 
to  an  approximation  of  the  paper  handled  by  the  national  banks  as 
could  be  given;  but  of  that,  of  course,  there  would  only  be  an  ap- 
parently small  part  of  it  that  would  come  under  the  description  of 
commercial  paper. 

Senator  Reed.  I  would  like  to  call  the  attention  of  the  Senator  and 
of  Mr.  Untermyer  to  the  further  fact  that  there  is  also  demand  paper 

with  one  or  more  individual  or  firm  names 

Mr.  Untebmyer  (interposing).  That  is  not  discounted. 
Senator  Reed.  Wait  just  a  moment;  571  millions,  and  I  will  put 
all  the  figures  in  now.  On  demand,  secured  by  stocks,  bonds,  or  otber 
I>ersonal  securities — ^which  is  a  vwy  broad  term — ^986  millions;  on 
time  paper,  with  two  or  more  individuals  or  firms,  1  billion  973  mil- 
lions; on  single-name  paper,  one  person,  firm,  or  individual,  without 
other  security,  1  billion  198  million ;  on  time  paper,  secured  by  stocks, 
bonds,  and  other  personal  securities,  and  on  mortgages  and  other 
real  estate  security,  1  billion  276  millions.  And  I  womd  like  to  call 
your  attention  also  to  the  fact  that  nearly  all  of  that  paper  could  be 
readily  converted  into  paper  that  would  meet  the  requirements  of  this 
bill. 
Mr.  Untermyer.  What  makes  you  think  so? 
Senator  Reed  (continuing).  And  it  undoubtedly  would  be  so  con- 
verted in  a  very  short  time.  Even  those  facts  are  of  no  real  value. 
I  think  so,  Mr.  Untermyer,  for  this  reason,  that  if  I  were  the  banker 
and  expected  to  use  this  system  at  all,  and  I  should  put  in  a  note  that 
was  signed  by  two  men,  I  would  say  to  the  gentlemen  who  had  signed 
the  paper,  individually,  "  Give  me  another  indorser.  I  do  not  care 
much  who  he  is,  but  you  need  another  name  on  this  paper,  because  I 
won't  use  it  in  a  different  form."  I  would  say  to  the  men  that  had 
hypothecated  it,  "  Give  me  two  indorsers  and  I  will  let  you  put  this 
pp  to  the  man  that  indorses  it  and  let  him  hold  it  instead  of  my  hold- 
ing it  myself." 

Mr.  Untermyer.  What  are  the  banks  going  to  do  meantime  with 
their  billion  of  capital,  and  what  are  the  reserve  banks  going  to  do 
with  their  capital  and  deposits? 

Senator  Reed.  What  did  the  Bank  of  France  do?  They  kept  on 
loaning  it  out  and  kept  on  booming  things  until  the  miserable  bubble 
burst  and  there  was  universal  ruin. 

Mr.  Untermyer.  But  it  has  been  generally  conceded  that  the  se- 
curity for  this  issue  is  unexceptional  and  is  probably  the  strongest 
security  ever  known  in  any  coimtry. 

Senator  Bristow.  "Generally  conceded."    Please  do  not  include 
me  in  that  general  concession. 
Mr.  Untermyer.  I  did  not  say  "  unanimously  conceded," 
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Senator  Bristow.  I  think  the  preeent  national-bank  currency  is  a 
.  great  deal  better  than  anything  else  that  has  been  suggested. 

Mr.  Untermter.  I  do  not  think  it  fumi^ed  anjrthing  like  the 
security  that  this  assures. 

Senator  Bristow.  This  has  the  obligation  of  the  Government  of  the 
United  States  J>ehind  it. 

Mr.  Untermyer.  True;  but  so  has  the  currency  proposed  to  be  is- 
sued, and  it  has,  in  addition,  a  vast  amount  of  security  that  the  other 
does  not  possess.    May  I  go  on,  Mr.  Chairman  ? 

Senator  Bristow.  There  are  some  other  points  I  would  like  to  take 
up  with  you. 

Mr.  Untermyer.  Will  you  take  them  up  a  little  later,  Senator 
Bristow  ? 

Senator  Bristow.  It  would  be  a  little  out  of  order  to  take  them  up 
after  you  have  gone  on  to  another  question. 

Mr.  IJntermyer.  I  would  like  just  to  say  what  I  have  been  trying 
to  say  for  three  days  and  have  not  yet  had  the  chance  to  say. 

Senator  Pomerene.  I  want  once  more  to  ask  that  the  witness  be 
permitted  to  make  a  statement  and  that  he  be  cross-examined  after- 
wards. 

The  Chairman.  That  was  the  sense  of  the  committee  as  expressed 
in  the  beginning,  but  we  have  departed  from  it.  Mr.  Conant  comes 
in  in  the  morning  by  express  agreement,  and  Mr.  Untermyer  has  now 
been  here  three  times  from  New  York,  and  I  think  it  would  be 
better  to  give  him  a  chance  to  say  what  he  has  to  say. 

Senator  Bristow.  I  am  perfectly  willing  to  do  it. 

Mr.  Untermyer.  This  statement  will  not  take  me  long. 

The  Chairman.  You  may  make  your  statement  and  then  we  will 
take  it  up  further. 

Mr.  Untermyer.  I  want  to  summarize  the  recommendations  which 
I  have  to  suggest  in  respect  to  this  bill,  some  of  which  have  already 
been  stated  by  me  and  some  of  which  have  not  been  stated.  First, 
that  the  reserve  banks  should  have  wider  powers  of  rediscount  than 
those  enumerated  in  the  bill  and  that  the  right  to  rediscount  paper 
and  ^t  currency  should  be  more  restricted  than  is  now  suggested  in 
the  bill.  That  is,  when  paper  is  brought  by  the  reserve  baSk  to  the 
Government  for  rediscount  and  for  the  issue  of  currency,  that  it 
shall  be  strictly  commercial  paper,  and  that  commercial  paper  shall 
be  defined  differently  from  the  way  in  which  it  is  defined  in  the  bill, 
as  paper  which  a  reserve  bank  can  itself  discount.  I  have  no  par- 
ticular quarrel  with  the  definition  of  the  character  of  paper  that  a 
reserve  bank  may  discount  for  a  member  bank  except  that  I  think  it 
is  rather  loose  and  inaccurate  in  its  definition  and  includes  obli^- 
tions  that  are  not  commercial  paper;  but  when  you  come  to  provide 
that  the  Government  shall  issue  currency  on  that  character  of  paper 
thus  defined,  I  think  the  definition  is  entirely  too  loose  and  that  the 
Government  should  only  issue  currency  upon  commercial  paper  de- 
fined to  be  paper  that  represents  an  actual  transaction  in  the  pur- 
chase and  sale  of  merchandise  intended  to  go  into  consumption — 
paper  that  automatically  in  the  course  of  trade  discharges  itself. 

The  Chairman.  Will  you  read  that  last  description  of  commercial 
paper  once  more? 
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Mr.  Untbbmter.  I  think  I  have  described  it  a  little  better  in  this 
article  contributed  by  me  to  the  October  number  of  the  North  Amer- 
ican Review : 

Commercial  paper,  as  I  understand  It,  Is  that  which  represents  an  actual  trans- 
action In  the  consummated  purchase  and  sale  of  merchandise  Intended  for 
resale  and  consumption.  It  must  answer  the  test  of  being  an  obUgatlon  that 
antomatlcaUy  discharges  Itself  In  the  ordinary  course  of  business. 

The  next  suggestion  I  have  to  make  is  one  that  I  think  ought,  to 
some  extent,  to  be  enlarged  upon ;  that  State  banks  shall  be  required, 
in  order  to  become  members  of  this  system,  to  conform  to  the  restric- 
tions of  national  banks  in  the  powers  that  they  may  exercise.  That 
is  to  say,  by  way  of  illustration,  that  a  State  bank,  when  it  becomes 
a  member  of  the  system,  shall  not  be  permitted  to  have  branch  banks, 
and  that  it  shall  be  limited  to  the  powers  possessed  by  national  banks. 
Otherwise  you  can  not  keep  the  national  banks  in  the  national  sys- 
tem. You  are  now  taking  away  from  them  practically  the  two  only 
advantages  they  have  over  State  banks — the  right  to  Government 
funds  on  deposit  and  the  right  to  circulation.  Having  withdrawn 
those  two  rights,  they  should  be  on  a  par  with  State  baMS  that  come 
into  the  system;  otherwise,  they  would  be  likely  to  reorganize  as 
State  ban^,  and  under  this  bill  will  get  all  the  benefits  of  the  system 
without  the  restrictions  of  a  national  bank.  I  think  that  branch 
banks  in  this  country,  especially  in  the  larger  cities,  are  not  to  be 
encouraged;  they  should  be  very  much  discouragea^  because  they 
tend  to  centralization  of  the  control  of  money  and  credit  and  do  away 
with  independent  banking.  It  would  mean  that  in  the  great  cities 
the  powerful  banks  would  monopolize  the  business  to  the  exclusion  of 
the  small  ones. 

I  have  next  to  suggest  that  the  stock  dividend  to  the  member  banks 
on  their  stock  holdmgs  in  the  reserve  bank  should  be  increased  from 
5  to  6  per  cent,  and  that  they  be  given  no  participation  in  the  ultimate 
profits  of  the  reserve  banl^. 

Senator  Nelson.  In  lieu  of  the  ultimate  profits  that  the  bill  pro- 
vides? 

Mr.  Untekmtbr.  Yes^  sir;  in  lieu  of  the  ultimate  profits  that  the 
bill  provides.  That  is  m  lieu  of  the  distribution  in  the  ratio  of  40 
per  cent  to  the  banks  and  60  per  cent  to  the  Government  as  now  pro- 
vided ;  that  the  banks  be  given  a  prior  claim  for  6  per  cent  in  oivi- 
dends  out  of  the  earnings  and  no  contingent  interest  in  the  profits. 
It  seems  to  me  if  they  are  allowed  a  contingent  interest  in  the  profits 
it  means  that  the  reserve  banks  are  likely  to  be  operated  in  competi- 
tion rather  than  in  cooperation  with  one  another  and  for  the  public 
good.  In  that  connection  I  suggest  also  the  Government  should  not 
be  allowed  interest  on  its  deposits  if  it  is  going  to  get  all  of  the  profits 
over  and  above  the  dividends  to  the  shareholders.  It  will  get  its 
interest  in  the  wav  of  those  profits.  There  is  an  apparent  unfairness 
in  giving  the  banks  no  interest  on  their  deposits  and  giving  the  Gov- 
ernment interest.  Senator  Reed's  suggestion  on  that  point  that  the 
Government  should  not  be  compelled  to  deposit  all  its  funds  in  these 
reserve  banks,  ought  also  to  be  taken  into  consideration  in  this  con- 
nection. The  Government  certainly  ought  not  to  be  required  to  de- 
posit its  own  stock  of  gold  in  these  banks;  it  ought  to  have  its  stock 
of  gold  on  hand  in  its  own  possession. 
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Senator.BEED.  I  am  very  glad  you  and  I  have  agreed  on  one  propo- 
sition.   [Laughter.] 

Mr.  Untebmybr.  I  think  we  agree  on  quite  a  number — if  you 
would  only  say  so.     ("Laughter.] 

Senator  Keed.  I  will  score  this  one  and  wait  for  another. 

Mr.  Untebmyeb.  The  next  suggestion  I  have  to  make  is  that  the 
reserve  bank  be  accorded  the  right  to  buy  domestic  bills  in  the  mar- 
ket ;  first,  because  that  is  the  o^y  way  of  really  regulating  the  dis- 
count or  interest  rates,  and  secondly,  because  there  are  long  periods 
when  the  reserve  banks  will  not  be  called  on  by  the  mem^r  banks 
to  any  extent,  when  money  will  be  easy,  and  they  must  have  some 
way  of  utilizing  their  idle  funds.  It  is  inconceivable  to  me  how  you 
can  regulate  the  discount  rates  unless  you  are  able  to  go  into  the 
market  and  buy  paper.  If  the  banks  in  Kansas  City,  we  will  say, 
choose  to  get  together — and  I  believe  they  have  done  such  things  m 
some  cities — and  say,  "  We  will  charge  so  much  for  money,"  the  re- 
serve bank  is  not  going  to  be  able  to  regulate  the  rates  of  money  in 
Kansas  City  unless  it  can  ^o  into  the  market  and  buy  bills  of  ex- 
change and  acceptances  and  m  that  way  fix  the  rate. 

Senator  Shafboth.  Do  you  bear  in  mind  section  15? 

Mr.  Untebmyeb.  Yes,  1  do;  but  I  also  bear  in  mind  sections  14 
and  16. 

Senator  Shafboth.  That  section  reads : 

That  any  Federal  reserve  bank  may,  under  rules  and  regulations  prescribed 
by  the  Federal  reserve  board,  purchase  and  sell  in  the  open  market,  either 
from  or  to  domestic  or  foreign  banks,  firms,  corporations,  or  individuals,  prime 
bankers'  bills  and  bills  of  exchange  of  the  kinds  and  maturities  by  this  act 
made  eligible  for  rediscount  and  cable  transfers. 

Mr.  Untebmyeb.  Yes,  sir.  That  seems  rather  meaningless,  taken 
in  connection  with  other  provisions  of  the  bill.  In  the  first  place, 
they  can  only  buy  in  the  open  market  bills  that  are  made  eligible  for 
rediscount  under  this  act;  and  the  only  bills  thus  made  eligible  for 
rediscount  are  bills  indorsed  hj  a  member  bank.  But  there  is  an- 
other clause  at  the  end  of  section  16  that  shows  that  reserve  banks 
can  not  buy  domestic  bills  in  the  open  market 

Senator  Reed.  Where  is  that? 

Mr.  Untebmyeb.  At  the  end  of  section  16 : 

All  domestic  transactions  of  the  Federal  reserve  banks  involylng  a  redis- 
count operation  or  the  creation  of  deposit  accounts  shall  be  confined  to  the 
Government  and  the  depositing  and  Federal  reserve  banks,  with  the  exception 
of  the  purchase  or  sale  of  Government  or  State  securities  or  of  gold  coin  or 
bullion. 

Senator  Shafboth.  It  was  suggested  that  the  words  "  prime 
bankers'  bills"  be  stricken  out  and  the  words  "commercial  bills"  be 
inserted  in  lieu  thereof. 

Mr.  Untebmyeb.  Where  is  that? 

Senator  Shafboth.  In  this  section  that  I  just  read.  Would  that 
remedy  the  objection  which  you  have? 

Mr.  Untebmyeb.  No,  sir;  it  would  not. 

Senator  Shafboth.  You  would  have  to  strike  out  the  words  "  made 
eligible  for  rediscount"? 

Mr.  Untebmyeb.  "  Made  eligible  for  rediscount,"  and  then  you 
would  have  to  strike  out  the  last  paragraph  of  this  section  16.  Un- 
der this  bill  it  is  plain  that  whatever  may  have  been  the  intention  of 
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the  framers,  the  reserve  banks  can  not  engage  in  the  purchase  of  do- 
mestic bills ;  they  can  engage  in  the  purchase  of  foreign  bills.  That 
is  specifically  permitted,  and  they  should  be  permitted  also  to  buy 
domestic  bilk. 

Senator  Shafboth.  In  order  to  control  the  rate  of  discount? 

Mr.  Untermyer.  In  order  to  keep  down  and  control  the  rate  of  dis- 
count, and  in  order  to  use  their  idle  funds.  There  are  times  when  it 
will  not  pay  the  member  banks  to  borrow  from  the  reserve  banks. 

Senator  Shafroth.  Do  you  think  that  that  would  create  a  rivalry 
between  the  ordinary  banks  and  the  Government? 

Mr.  Untermyer.  I  think  it  would  create  at  times  a  moderately 
healthful  rivalry,  to  a  limited  extent,  but  the  banks  could  offset  that 
by  going  in  and  borrowing  themselves,  unless  they  abuse  their  mon- 
opoly of  the  market  by  getting  together  and  jacking  up  the  rate,  and 
then  te  reserve  bank  could  come  in  and  stop  that  abuse.  It  ought 
to  have  that  right  Of  course  the  European  government  and  quasi- 
govemment  banks  buy  in  the  open  market  in  competition  with  the 
mdividual  banks. 

Senator  Shafroth.  But  the  books  have  criticized  very  much  the 
position,  claiming  that  there  is  a  great  deal  of  feeling  upon  the  part 
of  the  bankers ;  at  least,  one  or  two  books  that  I  have  read  in  regard 
to  the  Bank  of  England.  They  said  that  it  was  a  source  of  a  great 
deal  of  discontent  among  the  bankers  of  London. 

Mr.  Untermyer.  I  have  no  doubt  that  they  would  rather  have 
the  market  to  themselves. 

Senator  Nelson.  Here  is  another  clause  in  connection  with  what 
we  have  been  discussing,  on  page  25,  commencing  at  line  11 : 

Upon  the  indorsement  of  any  member  bank  any  Federal  reserve  bank  may  dis- 
count acceptances  of  such  banks  which  are  based  on  the  exportation  or  Importa- 
tion of  goods  and  which  mature  in  not  more  than  six  months  and  bear  the 
signature  of  at  least  one  member  bank  in  addition  to  that  of  the  acceptor. 

Mr.  Untermyer.  That  refers  to  foreign  transactions;  we  are 
speaking  of  domestic  exchange,  domestic  bills;  foreign  bills  are 
covered  in  both  those  clauses. 

Senator  Nelson.  Yes;  they  are  well  covered. 

Mr.  Untermyer.  There  is  no  doubt  about  that.  My  criticism 
went  to  the  failure  to  give  power  to  the  reserve  bank  to  buy  domestic 
bills. 

Senator  Shafroth.  One  difference  between  our  banks  and  the 
European  banks  would  be  the  profit  that  was  made  to  the  bank  to 
the  extent  of  6  per  cent.  It  would  go  really  to  the  parties  who  put 
up  the  capital. 

Mr.  Untermyer.  So  that  they  would  get  the  money  anyway. 

Senator  Nelson.  There  is  another,  if  vou  will  allow  me,  in  connec- 
ticHi  with  this  discount  business,  to  call  your  attention  to  it.  It  is 
on  page  80: 

Such  application  shall  be  accompanied  with  a  tender  to  the  local  Federal 
reserve  agent  of  collateral  in  amount  equal  to  the  sum  of  the  Federal  reserve 
bank  notes  thus  applied  for,  and  issued  pursuant  to  such  application. 

That  presupposes  that  they  are  to  get  circulation  up  to  the  face 
value  of  the  paper,  does  it  not! 
Mr.  Untermyer.  Yes. 
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Senator  Nelson.  Would  it  not  be  safer,  and  act  as  a  brake,  if  you 
applied  the  same  rule  as  you  do  to  the  discounting,  that  they  should 
get  currency  for  the  discount  value  of  the  currency  I 

Mr.  Untermyer.  That  is,  the  face  of  thQ  paper? 

Senator  Nelson.  No;  not  necessarily;  on.  no.  In  amount  equal 
to  the  sum  of  the  Federal  reserve  notes.  Tnat  would  mean,  if  you 
construe  the  word  "  amoimt ,"  not  only  the  face  of  the  note,  or  prin- 
cipal, but  the  interest  that  has  accrued. 

Mr.  Untermyer.  I  think  the  fair  construction  of  that,  Senator 

Senator  Nelson  (interposing).  Would  it  not  be  safer  to  apply 
the  same  rule  as  you  applv  for  discounting  and  say,  "  In  amount 
equal  to  the  sum  of  the  Federal  reserve  notes  applied  for  and  issued 
pursuant  to  such  application"? 

Mr.  Untermyer.  Deduct  the  interest,  of  course? 

Senator  Nelson.  Well,  to  the  discount  value  of  the  paper.  That 
would  cover  it. 

Mr.  Untermyer.  That  would  be  a  better  term. 

Senator  Nelson.  The  discount  value  of  the  paper ;  because  in  that 
way  it  would  be  regulative,  to  a  slight  extent,  as  to  the  issue  of  the 

rper,  if  the  discoimt  rate  was  high ;  so  it  would  be  a  sort  of  a  brake, 
illustrated  it  the  other  day  to  another  witness  in  this  way,  Mr. 
Untermeyer :  Supposing  you  are  a  Federal  reserve  bank  and  I  am  a 
member  bank.  I  come  to  you  with  a  bundle  of  papers  and  want  a 
discount.  You  say  to  me,  I  can  not  discount  your  paper  and  give 
you  bills  for  it  at  a  less  rate  than  8  per  cent."  I  say,  "  If  that  is  the 
case,  I  do  not  want  your  paper." 

I  come  again  next  week  and  say,  "I  want  some  paper  on  these 
notes"  ;  and  you  say, "  I  will  do  it  for  3  per  cent."  And  then  I  accept 
it  In  that  way  the  discount  rate  could  be  a  sort  of  a  brake  upon  the 
issuing  of  this  currency. 

Mr.  Untermyer.  Except  this:  You  only  lend  the  value  of  the 
paper  less  the  unmatured  interest — that  is  your  idea,  is  it  not? 

Senator  Nelj30n.  It  is  just  what  you  get  if  you  discount  it. 

Mr.  Untermyer.  Except  that  the  member  bank  expects  to  make 
a  profit  on  the  paper.  It  may  have  a  rate  of  5  per  cent  and  may  be 
getting  from  the  reserve  bank  a  rate  of  2  per  cent 

The  Chairman.  The  chairman  must  remind  the  committee  that  we 
are  breaking  over  our  rule  again. 

Senator  Nelson.  I  am  sorry.  I  wish  you  would  call  me  to  time. 
I  forgot  all  about  it 

Mr.  Untermyer.  My  next  suggestion,  Mr.  Chairman,  is  that  we 
ought  to  abolish  this  advisory  council;  the  banks  have  entirely  too 
much  representation  in  this  system,  as  it  seems  to  me. 

The  Chairman.  I  announce  anotner  agreement  with  Senator  Reed. 
[Laughter.] 

Mr.  Untermyer.  We  shall  eventually  agree  all  along  the  line.  The 
advisory  council,  if  it  is  to  have  no  power,  is  a  mere  pretense.  If  it 
is  meant  as  an  entering  wedge  on  wnich  to  get  power  when  the  aus- 
picious moment  arrives  it  seems  to  me  that  the  inducement  ought  not 
to  be  there.  There  is  so  much  power  already  in  the  banks,  under  this 
bill,  so  much  more  than  one  can  find  in  any  other  system,  that  there 
seems  little  excuse  for  this  advisory  council,  except  as  an  entering 
wedge.    I  see  it  has  already  been  availed  of  in  the  formal  suggestion 
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at  some  of  the  bankers'  meetings  held  lately,  that  two  of  the  advisory 
council  shall  sit  in  Washington — in  a  way,  supervise  the  acts  of  the 
Federal  reserve  board. 

Senator  Nelson.  Is  it  not  j>n  the  same  principle  as  you  gentlemen 
who  come  here  to  advise  us? 

Mr.  Untermyer.  I  do  not  think  it  will  work  out  that  way.  It  is 
more  like  a  suggestion  from  the  railroads  that  they  have  two  nomi- 
nees to  supervise  the  work  of  the  Interstate  Conmierce  Commission 
affecting  tnem.  There  is  no  objection  to  the  banks  having  as  many 
advisory  coimcils  as  they  please.  They  can  get  up  as  many  associa- 
tions or  conmiittees  as  they  choose;  but  why  give  them  a  legislative 
and  official  status  in  this  system  ?  The  Government  is  entitled  to  pass 
upon  the  currency  that  it  will  issue  without  the  advice  or  assistance 
of  those  who  are  applying  for  it  The  banks  are  on  one  side  of  the 
table  and  the  Grovernment  on  the  other  in  that  transaction.  The  banks 
come  along,  through  their  reserve  banks,  and  say,  "  We  want  currency 
for  this  paper."  And  the  Government  is  to  say  whether  it  shall  give 
them  currency.  Why  should  the  banks  be  represented  on  both  ends 
of  that  bargain?  "Wliy  should  they  be  so  represented  either  officially 
or  unofficiaJly  or  in  an  advisory  or  any  other  capacity?  This  idea 
of  an  advisory  council  was  a  compromise  bom  of  weakness.  The 
framers  of  the  bill  started  out  with  sound,  well-defined  principles  of 
absolute  Government  control  of  the  issue  oi  currency,  but  did  not  stick 
to  them.  If  there  is  any  sincerity  in  the  bankers'  claim  that  they  do . 
not  now  want  any  power  (it  was  very  different  not  so  long  ago  but 
times  have  changed)  except  to  look  on  and  see  what  the  Federal 
board  is  doing,  they  can  do  that  just  as  well  without  having  any 
official  relation  to  the  system  as  with  this  aimless  provision.  It  has 
either  an  ulterior  purpose  or  none  at  all. 

The  next  suggestion  on  the  subject  of  control  is  one  that  we  took  up 
a  little  out  of  order ;  that  is,  as  to  the  power  of  the  reserve  board  to 
remove  directors  of  the  reserve  bank.  Practically,  they  can  not  be 
removed,  if  you  are  going  to  leave  these  provisions  under  the  present 
control.  The  three  directors  elected  by  the  banks  in  class  A  are  irre- 
movable. The  tlu*ee  of  class  B  are  all  nominees  of  the  banks,  and 
if  they  are  removed  the  member  banks,  and  they  alone,  mav  substi- 
tute others  in  their  place.  Why  should  it  be  necessary  to  show  that 
they  have  been  guilty  of  a  proven  misconduct  before  they  may  be 
removed  by  the  Government?  The  latter  must  rely  upon  these 
directors  for  information  as  to  the  character  of  the  paper  on  which 
currency  is  to  be  issued,  and  it  ought  to  have  considerable  to  say 
about  their  selection.  It  ought  to  be  able  to  remove  directors  of  class 
B  whenever,  in  the  judgment  of  the  board,  they  do  not  perform  the 
functions  that  they  were  intended  to  perform.  I  do  not  think  sub- 
division F,  limiting  the  power  of  removal  to  incompetency,  derelic- 
tion of  du^,  fraud,  or  deceit,  should  be  in  the  bill.  The  limitation 
on  page  8  is  sufficient    It  is  as  follows : 

The  reaerve  board  shaU  have  power  at  Its  discretion  to  remove  any  director 
of  class  B  in  any  Federal  reserve  bank  if  It  should  appear  at  any  time  that 
mich  director  does  not  fairly  represent  the  commercial,  agricultural,  or  indus- 
trial interests  of  his  district 

The  next  suggestion  I  have  to  make  on  the  question  of  control  re- 
lates to  the  election  of  the  chairman.    In  one  part  of  the  bill  it  is 
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provided    (p.   8)    that  the  chairman  shall  be  designated  by  the 
board — that  is,  the  Federal  board — ^and  further  on  it  is  made  doubt- 
ful whether  he  may  not  be  put  out  at  any  time  by  the  men  elected 
by  the  bank. 
On  page  10  it  is  provided — 

but  the  chairman  of  the  board  of  directors  of  each  Federal  reserve  bank  desig- 
nated by  the  Federal  reserve  board,  as  hereinbefore  described,  shaU  be  re- 
movable at  the  pleasure  of  the  said  board  without  notice. 

Whether  that  means  the  Federal  reserve  board  or  the  board  of 
directors  is  a  little  doubtful. 

The  Chairman.  Yes ;  the  Federal  reserve  board. 

Mr.  XJntermtbr.  Does  it  not  mean  the  Federal  reserve  board  ? 

The  Chairman.  That  is  not  the  intention. 

Mr.  Untermtbr.  "  But  the  chairman  of  the  board  of  directors  of 
each  Federal  reserve  bank  designated  by  the  Federal  reserve 
board " 

The  Chairman.  The  Federal  reserve  board. 

Mr.  Untermtbr.  Do  you  think  that  means  the  Federal  reserve 
board? 

The  Chairman.  Yes. 

Mr.  Untermtbr.  I  think  it  ought  to  state  so  more  clearly. 

The  Chairman.  It  should  state  so. 

Mr.  Untermtbr.  The  next  suggestion  I  have  to  make  is  that  the 
banks  be  not  allowed  one  year  in  which  to  join  the  system.  It  is  far 
too  long  and  quite  unnecessary,  and  is  firaught  with  great  peril  and 
uncertainty  to  business. 

Senator  Nelson.  What  is  that? 

Mr.  Untermtbr.  Under  this  bill  the  national  banks  have  one  year 
in  which  to  elect  whether  they  will  join  this  system.  The  thmgs 
that  may  happen  in  that  time  and  the  things  that  may  be  done  to 
discredit  and  almost  destroy  this  system  are  almost  innumerable. 
What  is  the  reason  for  allowing  a  year  for  a  national  bank  to  deter- 
mine whether  it  will  go  into  the  system  or  not?  Why  is  not  90 
days  enough?  You  may  expect  that  the  system  will  not  go  imme- 
diately into  effect;  naturally,  the  banks  will  hang  back  and  see  what 
is  going  to  happen,  and  in  the  meantime  you  will  have  a  great  deal 
of  uncertainty  in  the  financial  world,  and  unnecessary  uncertainty. 
I  can  not  conceive  of  any  good  reason  why  a  year  should  be  neces- 
sary for  the  banks  to  find  out  whether  they  want  to  go  into  this 
system  or  whether  they  do  not. 

"  1  suggested  the  other  day  that  there  should  be  express  power  given 
to  the  Federal  board  to  buy  gold  and  to  issue  securities  in  order 
to  do  so,  for  the  purpose  of  making  good  the  obligation  of  the 
Government  to  redeem  these  notes  in  gold.  As  I  understand  it,  under 
the  present  law  they  can  buy  gold  and  issue  bonds  in  order  to  main- 
tain the  parity  of  gold  with  respect  to  the  currency  now  outstand- 
ing. I  do  not  understand  that  they  have  any  power,  under  this  bill,, 
to  buy  gold  for  the  purpose  of  making  good  their  obligation  to  re- 
deem these  currency  notes.  On  the  contrary,  this  bill  expressly  pro- 
vides that  the  currency  notes  can  only  be  issued  for  commercial  paper. 
Section  17,  on  page  2i9,  provides: 

That  Federal  reserve  notes  to  be  issued  at  the  discretion  of  the  Federar 
reserTe  board  for  the  purpbse  of  making  adyances  to  Federal  reserve  bante 
as  hereinafter  set  forth,  and  for  no  other  purpose,  are  hereby  authoized. 
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And  on  the  following  page  you  will  find  that  the  only  other  pur- 
pose is  for  the  making  of  loans  on  notes  and  bills  accepted  for  redis- 
count under  the  provisions  of  section  14  of  this  act;  so  that  they  can 
not,  and  there  is  no  power,  as  far  as  I  can  see  here,  to  make  good 
the  obligation  of  the  Government  to  redeem  these  notes. 

Senator  Hitchcock.  That  is.  to  have  power  to  issue  bonds? 

Mr.  Untermyer.  Yes.  I  think  I  referred  at  a  previous  hearing 
also  to  the  fact  that  the  bill  provides  no  central  point  for  keeping 
the  gold  reserve  and  no  practical  way,  therefore,  or  making  good  the 
obligation  to  pay  in  gold,  and  the  suggestion  that  was  made  by  me, 
and  which  I  now  repeat,  in  that  connection  is  that  the  gold  reserve 
of  the  several  reserve  banks  should  be  kept  at  a  central  point,  say, 
in  Washington,  credited  to  the  different  banks. 

Senator  If  ELSON.  In  the  Treasury? 

Mr.  Ui^TERMYER.  In  the  Treasury  Department.  It  should  belong 
to  each  reserve  bank. 

Senator  Nelson.  And  deposited  here? 

Mr.  Untermyer.  Deposited  here,  where  the  Government  can  make 
good  the  obligation  of  the  Federal  reserve  bank  to  redeem  its  note  in 
gold. 

Senator  Nelson.  That  would  save  the  Government  from  procuring 
the  gold  supply? 

Mr.  Untermyer.  As  long  as  the  Federal  reserve  bank  had  the 
money.  The  den^ands  upon  it  might  be  too  pressing,  and  then  the 
Government  would  have  to  redeem  the  notes  anyway. 

Senator  Shafroth.  That  mi^ht  tend  to  discontinue  the  competi- 
tion of  bidding  for  gold  in  12  different  centers. 

Mr.  Untermyer.  Yes.  My  next  suggestion  relates  to  section  23. 
The  bill  provides  for  a  very  comprehensive  system  of  bank  examina- 
tions, which  is  very  wise,  but  it  does  not  provide  in  that  connection 
against  the  abuse  that  was  developed  in  the  hearings  before  the  Pujo 
committee  of  clearing-house  associations  undertaking  to  have  their 
own  bank  examiners,  and  in  that  way  to  find  out  aU  the  affairs  of 
their  competitors  and  know  where  loans  were  located,  who  were 
debtors,  and  how  they  could  be  dislodged,  and  where  the  collaterals 
were  to  be  found. 

Bank  examinations  should  be  limited  to  those  conducted  by  the 
reserve  banks  and  the  Federal  reserve  board.  If  any  clearing-nouse 
association  wants  any  further  examination,  it  can  pay  for  it  and  get  it 
through  the  Comptroller  of  the  Currency,  but  the  names  of  borrow- 
ers and  the  collateral  that  they  hold  should  not  be  disclosed  to  com- 
peting banks  through  their  clearing-house  committees. 

It  IS  prolific  of  abuse,  and  it  was  very  fully  exploited  in  the  testi- 
mony before  the  Pujo  committee ;  that  is  one  of  the  recommendations 
of  that  committee,  which  seems  to  be  germane  to  this  currency  bill. 

There  are  two  or  three  of  such  recommendations  that  bear  upon 
sections  of  the  bill  directly.  There  are  many  others  that  seem  to 
me  could  be  more  advantageously  taken  up  when  you  come  to  revise 
the  banking  laws  and  as  a  part  oi  that  system  of  revision  rather  than 
to  engraft  them  upon  this  hill  or  to  attempt  to  do  so,  such  as  that  of 
interlocking  directorates  and  other  matters  that  would  appear  to  be 
more  legitimately  a  part  of  the  banking-law  revision. 

It  was  for  that  reason,  and  also  because  of  my  anxiety  to  see  this 
bill  pass  without  delay,  that  I  suggested  that  the  legislation  recom- 
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mended  by  the  Pujo  committee  should  not  be  taken  up  in  connection 
with  this  bill.  There  are  only  two  of  them  that  are  mtimately  ger- 
mane to  sections  of  the  bilL  This  one  in  which  you  are  dealing  with 
bank  examinations  is  one  of  them,  and  the  other  is  where  you  deal 
in  this  bill  with  the  powers  of  the  Comptroller  of  the  Currency.  In 
the  latter  connection  my  suggestion  would  be  that  you  insert,  on 
page  20,  an  amendment  to  the  banking  bill  which  was  introduced 
at  the  last  session  of  Congress  and  passed  the  House  of  Representa- 
tives and  is  now  in  the  Senate,  to  the  effect  that  the  visitorial  powers 
over  banks  shall  not  be  possessed  solely  by  the  Comptroller  of  the 
Currency,  but  may  be  exercised  by  either  branch  of  Congress  or  any 
committee  of  Congress. 

Senator  Nelson.  Or  by  the  courts? 

Mr.  Untermyer.  Or  by  the  courts.  We  found  in  the  Pujo  in- 
quirv  that  when  the  committee  wanted  to  find*  out  about  the  conduct 
of  tne  banks,  the  loans  to  officers  and  other  abuses,  for  the  purpose 
of  determining  what  legislation  should  be  suggested  by  way  of 
amendment  to  the  banking  laws,  they  were  met  by  the  bankers  with 
the  objection  that  the  Comptroller  of  the  Currency  is  the  only  officer 
of  the  Government  who  is  subject  to  no  sort  of  restriction  whatever; 
that  Congress,  it  was  said,  had  delegated  the  visitorial  power  over 
its  own  regulation  of  the  banks  to  the  Comptroller  of  the  Currency, 
and  had  no  longer  any  power  to  investigate  its  own  creatures.  That 
is  the  extraordinary  situation  created  by  that  provision  of  the 
banking  law.  The  visitorial  power  over  the  banks  is  vested  solely 
in  the  Comptroller  of  the  Currency,  and  Congress  can  not  investigate 
the  banks  and  find  out  what  they  are  doing  as  a  basis  for  remraial 
legislation.  My  suggestion  is  that  that  amendment  which  passed  the 
I^use  at  the  last  session  should  be  inserted  here  on  page  20  of  the 
bill,  so  that  if  the  Congress  wants  to  examine  into  the  powers  of  its 
own  creation  it  may  be  permitted  to  do  so.  The  present  situation  is 
intolerable. 

Senator  Nelson.  You  put  that  at  the  end  of  section  11  ? 

Mr.  Untermyer.  At  the  end  of  section  11. 

Senator  Nelson.  On  pa^  20? 

Mr.  Untermyer.  Yes,  sir. 

I  suggest  further  that  the  Government  be  not  required,  as  under 
the  bill  at  present,  to  apportion  the  Government  deposits  equitably 
and  ratably  between  the  reserve  banks,  but  that  it  have  a  discre- 
tion  

The  Chairman  (interposing).  What  page  have  you  there? 

Mr.  Untermyer.  I  have  not  the  exact  page. 

The  Chairman.  Under  the  heading  "  R^rve  board." 

Mr.  Untermyer.  I  think  that  is  on  page  28 — ^"  distributing  them  so 
far  as  practicable  equitably  between  different  sections."  That  is  lines 
24  and  25,  on  page  28. 

Senator  Nelson.  That  would  simply  be  a  suggestion  to  the  board. 
It  would  still  be  in  their  discretion. 

Mr.  Untermyer.  You  mean  to  the  Government? 

Senator  Nelson.  It  is  simply  laying  down  assort  of  a  moral  rule. 

Mr.  Untermyer.  It  seems  to  be  laying  down  something  that  they 
would  almost  be  bound  to  follow,  as  the  provision  now  ^ands.  and 
they  ought  not  to  be  required  to  follow  it,  because  the  Government 
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should  have  the  ^ower  to  help  out  the  reserve  bank  in  any  particular 
district  by  depositing  its  funds  there. 

Senator  Shafroth.  I  regard  your  suggestions  as  very  valuable,  but 
I  am  afraid  they  will  not  be  of  advanUge  at  all  unless  you  take  one 
of  these  bills  and  just  mark  out  exactly  where  these  changes  are  and 
label  it  "  suggestions  made  by  Mr.  Untermyer.''  I  woiud  be  very 
glad  to  have  you  do  so.    That  wiU  be  of  great  assistance. 

Senator  Nelson.  Send  us  such  a  bill,  and  then  we  will  have  it 
printed  with  these  amendments  for  the  use  of  the  committee. 

Senator  Shatroth.  I  think  that  is  a  good  suggestion. 

Mr.  IJjJTERMYER.  I  havc  the  further  suggestion,  Mr.  Chairman, 
that  you  insert  in  this  bill  alternative  directions  for  public  stock  oflfer- 
ings  in  these  reserve  banks.  That  is  to  say,  that  if  within  a  given 
time  the  national  banks  do  not  subscribe  to  its  stock  and  come  into 
the  system,  then  the  committee  of  organization  named  in  the  bill 
shall  have  the  right  to  make  public  offerings  of  this  stock,  giving  to 
it  a  preferential  6  per  cent  dividend,  and  that  in  that  event  the  voting 
power  shall  be  among  the  shareholders  who  take  their  interests  in 
the  bank,  and  that  the  bank  shall  have  the  right  to  take  deposits  and 
make  discounts  and  go  into  the  banking  business,  as  the  European 
banks  go  into  the  business,  in  competition  with  other  banks.  In 
other  words,  the  national  banks  should  have  the  first  opportunity  of 
going  into  this  system,  and  if  they  do  not  want  to  go  in,  there  is  no 
reason  why  the  work  should  halt  on  that  account. 

Senator  Nelson.  Might  not  some  big  bank  in  that  way  secure  a 
control  or  monopoly  of  the  reserve  banks?  Take  two  or  three  big 
banks  in  New  York  City:  If  there  was  no  limit  as  to  what  they 
could  buy,  would  they  not  get  a  control  of  the  banks? 

Mr.  Unitemyer.  No;  because  the  voting  power  would  be  arranged 
as  it  is  in  these  European  banks.  For  instance,  in  the  Bank  of  Eng- 
land and  the  Bank  of  France  and  the  Bank  of  Germany  no  holding 
of  over  500  shares  in  a  single  interest  has  any  vote  on  his  excess  hold- 
ings. He  has  4  votes  up  to  500  shares.  The  voting  power  is  so  ar- 
ranged that  the  small  shareholders  control  the  banfef?.  If  you  offer 
this  stock  to  the  public  it  will  prove  a  very  attractive  security.  The 
bank  being  imder  Government  control,  with  6  per  cent  return  practi- 
cally assured  to  the  stockholder,  with  the  control  of  the  bank  reserves 
and  Government  deposits^  it  will,  in  my  opinion,  be  subscribed  many 
times  over.  No  corporation  should  be  eligible  as  a  stockholder  and 
no  one  person  should  be  nermitted  to  own  more  than  1,000  shares. 

Senator  Hitchcock.  Guaranteed  by  the  Government? 

Mr.  Untermyer.  Oh,  no;  I  should  not  guarantee  6  per  cent;  I 
should  not  make  any  guaranty.  It  will  not  be  necessary.  It  would 
be  worth  200  if  guaranteed.  The  bank  will  have  the  reserves  any- 
way. The  national  banks  will  have  to  put  their  reserves  in  there.  It 
will  have  the  Government  funds  and  its  share  of  capital,  and  it  will 
be  larger  than  any  single  bank;  at  least,  some  of  the  reserve  banks 
will  be  larger  than  any  single  bank.  The  banks  should  have  the  alter- 
native of  going  in,  and  it  seems  to  me  they  will  be  more  likely  to  avail 
themselves  of  the  opportunity  if  it  can  be  made  plain  that  the  bank  is 
going  to  be  organized ;  with  them  as  shareholders  if  they  prefer,  but 
otherwise  without  them. 

S^ator  Crawtord.  Give  them  first  90  days? 
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Mr.  Untermyer.  Ninety  days  in  which  to  subscribe  this  stock,  and 
if  they  do  not  subscribe  it  I  should  allow  the  public  to  subscribe  it. 
Of  course,  you  will  have  to  have  rather  elaborate  provisions  as  to 
voting  if  the  public  subscribes.  It  would  require  quite  a  careful  draft- 
ing of  these  additional  provisions  of  the  bill. 

I  have  no  other  suggestions  to  make  at  this  time. 

Senator  Nelson.  There  is  one  point  to  which  I  want  to  call  your 
attention.  I  was  in  hopes  you  would  mention  it  yourself.  I  want  to 
call  your  attention  to  section  16,  page  28,  as  follows : 

That  all  monej's  now  held  in  the  general  funds  of  the  Treasury  shall,  upon 
the  direction  of  the  Secretary  of  the  Treasury — 

be  transferred  to  these  banks.  Would  not  that  take  all  the  gold  that 
the  Government  has?  I  do  not  imirtn  tlie  gold  ihat  represents  the 
gold  certificates;  but  would  it  not  take  all  the  other  gold? 

Mr.  Untermyer.  I  think  I  did  cover  that,  sir,  at  a  previous  hear- 
ing. I  think  I  suggested  that  I  thought  that  these  funds  ^ould  not 
be  required  to  be  deposited. 

Senator  Nelson.  There  is  a  reserve  of  $150,000,000  of  gold  for  our 
greenbacks.  That  money  ought  to  be  kept  in  the  Treasury  and  not 
transferred  to  these  regional  banks,  and  the  bill  ought  to  be  amended 
in  that  respect. 

Mr.  Untermyer.  That  is  what  I  intended  to  say.  I  thought  that 
that  had  been  covered.  The  gold  that  the  Treasury  has  ought  not  to 
be  deposited  in  these  banks. 

Senator  Nelson.  None  of  it  gold  outside  of  the  gold  certificates? 

Mr.  Untermyer.  I  did  not  say  that  that  should  be  deposited  in  the 
reserve  bank  now.  They  have  nothing  to  do  with  it.  The  Govern- 
ment is  a  warehouseman  for  that. 

Senator  Nelson.  It  is  a  warehouseman,  and  it  should  not  transfer 
its  bailment  to  these  bankers. 

Mr.  Untermyer.  That  is  quite  right. 

Senator  Weeks.  Mr.  Untermyer,  will  you  tell  the  committee  why 
you  think  it  preferable  for' the  Government  to  issue  Treasury  notes 
and  loan  them  to  the  banks  rather  than  for  the  reserve  board,  by 
proper  regulations,  to  issue  these  notes  and  make  them  a  bank  note 
instead  of  a  Government  note? 

Mr.  Untermyer.  In  the  first  place,  the  security  of  the  note  is  very 
much  promoted  by  its  being  a  Government  obligation. 

Senator  Weeks.  Is  not  that  security  sufficient  to  hold  it? 

Mr.  Untermyer.  There  may  be  some  differences  of  opinion  as  to 
that.  Some  of  these  reserve  banks  will  be  weak  and  some  will  be 
strong;  and  if  you  are  going  to  have  two  different  forms  of  obliga- 
tions out,  in  the  way  oi  these  notes,  you  may  have  one  weak  bank 
that  will  discredit  the  notes  of  all  the  banks.  The  Government  is 
really  a  guarantor  of  these  notes.  You  can  not  get  away  from  the 
proposition  that  it  would  have  to  pay  in  the  end. 

Senator  Weeks.  What  is  the  dinerence  between  a  proper  bank 
note  and  a  credit  on  the  books  of  the  bank? 

Mr.  Untermyer.  It  depends  on  the  way  in  which  it  is  issued.  I 
should  say  the  difference  was  that  the  Government  is  really  morally 
obligated  to  take  care  of  the  note,  anyway. 

Senator  Weeks.  I  should  say  so,  too,  but  is  that  desirable  or  requi- 
site? 
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Mr.  Untbrmtbr.  I  think  it  is  requisite.  I  think  it  is  desirable, 
because  of  the  fundamental  principle  that  the  issue  of  the  currency 
of  a  nation  is  a  governmental  function. 

Senator  Weeks.  Is  it  a  governmental  function  in  itself,  or  simply 
a  supervisory  function? 

Mr.  Untermyer.  It  seems  to  me  that  it  is  essentially  a  govern- 
mental function. 

Senator  Weeks.  What  other  Government  issues  currency  ? 

Mr.  Untermyer.  The  other  Governments  issue  it  under  cover ;  that 
is  about  all;  because  they  have  a  vast  debt,  and  are  on  the  verge  of 
war  all  the  time,  and  they  do  not  know  when  their  own  Government 
obligations  may  be  discr^ited,  and  they  do  not  want  the  two  inter- 
mingled.   We  are  not  in  such  a  precarious  situation. 

Senator  Weeks.  Is  that  a  reason  why  we  should  impose  on  the 
Government  something  which  does  not  seem  desirable,  under  more 
favorable  conditions,  m  other  countries? 

Mr.  Untermyer.  I  think  it  is  a  choice  of  systems.  If  you  are  going 
to  have  one  central  bank  in  this  country,  with  all  the  power  and 
strength  that  that  represents,  you  might  have  the  notes  issued  bv 
that  bank ;  but  if  you  are  going  to  have  local  bank  government,  such 
as  you  have  under  these  reserve  banks,  some  weak  and  some  strong, 
the  credit  of  the  Government  has  to  go  back  of  the  notes  in  order  to 
keep  the  obligation  beyond  question.  It  might  as  well  go  directly 
bacK  of  them  as  to  go  back  in  the  form  of  a  guarantor. 

Senator  Weeks.  Then  why  not  go  further,  and  let  the  Govern- 
ment issue  the  currency  of  the  country? 

Mr.  Untermyer.  That  is  what  it  is  doing,  under  the  terms  of  this 
biU. 

Senator  Weeks.  I  know,  but  without  any  connection  with  the 
banks. 

Mr.  Untermyer.  You  can  not  mobilize  the  reserves  without  the  in- 
terposition of  these  banks. 

Senator  Weeks.  I  think  there  are  still  people  who  believe  in  issu- 
ing greenbacks. 

Senator  Shafroth.  With  a  ^od  reserve  of  50  per  cent. 

Mr.  Untermyer.  I  do  not  think  it  makes  any  difference  what  color 
they  are,  if  they  have  the  requisite  gold  reserve  behind  them. 

Senator  Weeks.  When  I  speak  of  greenbacks  I  mean,  of  course 

lifr.  Untermyer  (interposing).  You  mean  fiat  money.  I  do  not 
know  but  that  there  are  people  who  believe  in  that 

Senator  Weeks.  Are  we  not  making  a  mistake  in  not  looking 
ahead?  We  are  doing  something  that  is  going  to  last  25  or  50  or 
100  years,  very  likely  much  longer  than  that. 

Mr.  Untermyer.  I  hope  so. 

Senator  Weeks.  I  hope  so,  too.  But  are  we  not  making  a  mistake 
to  do  anjrthing  that  has  a  circulation  fundamentally  involved  that 
is  probably  wrong  from  the  experience  of  others? 

Mr.  Untbrmyer.  Of  course  if  one  concedes  these  premises,  that  it 
is  probably  wron^,  we  need  not  go  further.  We  ought  not  do  it. 
But  we  think  it  is  probably  right,  those  of  us  who  are  advocating 
this  bill.  It  is  right  because  it  is  not  going  to  put  any  strain  upon 
the  credit  of  the  Government  The  notes  are  amply  secured  by 
c<^ateral  and  have  so  many  checks  upon  them;  the  collateral  is  so 


Digitized  by 


Google 


1326  BANKING  AND  CUBBENCT. 

good  that  the  Government  credit  is  not  going  to  be  hurt  by  having 
Uiat  obligation  outstanding  in  addition  to  its  other  obligations,  whilst 
it  will  assure  the  absolute  stability  of  the  currency  that  is  being 
issued.  It  is  the  only  way  of  providing  a  stable,  safe  currency  with- 
out the  perils  and  pitfalls  of  a  central  bank. 

Senator  WmKS.  You  just  said  a  few  moments  ago  that  there  might 
be  some  question  about  the  security. 

Mr.  Unteemteb.  I  am  speaking  of  the  responsibility  of  the  reserve 
banks.  You  will  get  reserve  banks  here,  perhaps,  one  or  two  of 
them,  with  not  mudi  over  $5,000,000  of  capital 

Senator  Weeks  (interposing).  We  ought  not  to. 

Mr.  Untebmyeb.  But  you  wiD.  Under  this  bill  you  may,  as  I  say, 
get  reserve  banks  that  have  not  over  $5,000^000  of  capital  and  that 
will  have  currency  notes  outstanding.  It  is  likely  to  lead  to  dis- 
crimination after  a  while  by  cautious  people  as  to  which  notes  they 
will  take  and  which  notes  are  doubtful,  ana  you  will  get  into  a  condi- 
tion where  your  currency  will  not  be  regarded  as  ab^lutely  safe  and 
beyond  question,  as  it  ought  to  be. 

Senator  Weeks.  Let  me  ask  that  question  in  another  form.  What 
barm  would  result  if  we  arranged  to  issue  these  notes  through  the 
reserve  board  by  some  kind  of  machinery  without  the  Government 
having  anjrthing  to  do  with  it? 

Mr.  Untebmteb.  The  first  harm  would  be  that  the  banks  would 
immediately  say,  "  We  are  issuing  these  notes  and  we  ought  to  have 
control  of  the  system.''   That  would  be  their  first  demand. 

Senator  Weeks.  I  am  not  in  favor  of  that. 

Mr.  Untebmyeb.  But  it  would  be  pretty  hard  to  stop  that  demand. 
They  are  very  ingenious  and  very  resourceful,  as  you  all  know.  They 
are  plausible,  and  sometimes  they  are  right  and  often  very  wrong. 

Senator  Weeks.  I  would  put  it  the  other  way — often  very  right 
and  sometimes  very  wrong. 

Mr.  Untebmteb.  We  wul  compromise  and  say  that  they  are  wrong 
as  often  as  they  are  right. 

Senator  Weeks.  What  have  you  to  say  about  the  number  of  banks, 
Mr.  Untermyer? 

Mr.  Untebmteb.  That  is  a  very  debatable  question.  Senator  Weeks. 
It  has  been,  to  my  mind,  a  question  as  to  whether  there  should  be  12 
banks  or  less. 

Senator  Weeks.  Is  there  any  advantage  in  12  over  8f 

Mr.  Untebmteb.  Yes. 

Senator  Weeks.  What? 

Mr.^  Untebmteb.  This,  that  you  would  get  the  directors  of  the 
bank  in  closer  relation  to  the  member  banks  and  to  the  paper  that 
they  are  to  pass  upon.  The  more  banks  you  have  the  more  mtimate 
ought  to  be  the  knowled^  of  those  directors  of  the  business  of  every 
member  bank  and  of  their  customers.  There  is  that  advantage,  and 
that  is  a  very  important  one. 

Senator  Weeks.  If  that  was  serious,  there  ought  to  be  20  or  30  ? 

Mr.  Untebmteb.  You  can  carry  that  proposition  as  far  as  you 
please.  There  must  be  a  limit,  so  that  these  banks  will  have  strength 
and  so  that  you  can  mobilize  your  reserves.  If  you  have  too  many 
banks  you  can  not  do  that. 

Senator  Weeks.  I  intended  to  call  to  your  attention  something  that 
was  discussed  in  connection  with  what  was  knovm  as  Senator  Hitch- 


Digitized  by 


Google 


BANKING  AND  CUBBENOY.  1327 

cock's  plan,  about  some  man  at  the  subtreasury  who  could  pass  on 
the  paper  presented  by  800  or  900  banks.  That  was  the  suggestion 
that  was  made.  Is  it  not  probable  that  such  a  man  would  be  imme- 
diately sent  for,  if  he  was  competent,  to  go  to  the  head  of  the  largest 
bank  m  the  country?  Is  it  possible  that  any  man  could  do  that,  in 
other  words? 

Mr.  Untermyer.  Not  if  he  were  passing  on  the  paper  presented  by 
800  or  900  banks.  I  do  not  believe  any  man  could  do  that ;  but  under 
this  system,  all  we  are  passing  on  is  the  responsibility  of  the  banks; 
not  of  their  customers  so  much  as  of  other  banks. 

Senator  Weeks.  I  was  talking  about  the  Hitchcock  plan. 

Mr.  Untermyer.  That  was  one  of  the  imperfections  that  seemed  to 
me  to  exist  in  connection  with  that  plan.  But  the  chief  objection  to 
that  plan  is  that  it  does  not  utilize  the  reserves  of  the  country.  It 
leaves  that  subject  in  the  hopeless  and  helpless  condition  it  is  now  in, 
where  centralization  of  the  control  of  credit  can  go  on.  It  has 
already  gone  much  too  far  for  the  comfort  and  safety  of  the  country. 

Senator  Weeks.  Do  you  think  that  there  should  be  any  tax  on  cir- 
culation ? 

Mr.  Untermyer.  You  mean  the  currency  that  is  to  be  issued  here? 

Senator  Weeks.  Yes. 

Mr.  Untermyer.  There  should  be  an  interest  rate  on  it. 

Senator  Weeks.  Is  not  that  a  direct  tax  on  business? 

Mr.  Untermyer.  No  ;  it  does  not  seem  so  to  me.  It  is  not  a  tax  on 
business  at  all,  because  banks  would  not  be  able  to  get  the  money  but 
for  this  currency  issued  to  them,  and  it  is  an  aid  to  business.  The 
bank  will  get,  we  will  say,  5  per  cent  on  its  loans  and  it  will  pay  2  per 
cent.    The  bank  makes  3  per  cent. 

Senator  Weeks.  Would  not  that  have  the  effect  of  making  money 
hiffher? 

Mr.  Untermyer.  I  should  say  not ;  on  the  contrary,  it  would  make 
money  cheaper,  because  there  will  be  more  of  it.  If  the  bank  did  not 
have  this  means  of  getting  the  currency,  it  could  not  lend  this  addi- 
tional money.  Inasmuch  as  it  is  really  lending  the  Government's 
money,  it  is  only  entitled  to  the  difference  between  what  it  has  to  pay 
for  the  money  and  what  it  farms  it  out  at. 

Senator  Weeks.  If  it  did  not  pay  anything  for  taking  the  money, 
but  farmed  it  out  at  a  low  rate,  would  that  be  to  their  benefit? 

Mr.  Untermyer.  It  would  not  necessarily,  and  there  is  no  reason 
why  banks  should  be  given  money  without  interest  to  lend  as  they 
choose. 

Senator  Weeks.  I  am  not  so  sure  about  that. 

Mr.  Untermyer.  It  gets  deposits  now  for  nothing,  and  it  does  not 
lend  money  out  any  cheaper  on  that  account.  It  does  not  pay  interest 
on  all  its  deposits.  The  rate  will  always  depend  on  the  demand,  and 
not  on  what  the  money  costs  the  bank. 

Senator  Weeks.  Well,  but  when  it  pays  2  per  cent,  or  when  2  per 
cent  is  required,  under  present  regulations  of  the  Treasury  Depart- 
ment, the  banks  do  not  take  the  money. 

Mr.  Untermyer.  Yes ;  but  when  you  come  to  measure  the  alterna- 
tive between  the  two  conditions,  not  having  money  to  loan  at  all,  or 
having  a  place  to  get  it  by  paying  something  for  it,  surely  it  is  better 
for  the  business  or  the  country  3iat  the  banks  should  be  able  to  get 
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immediate  money,  even  though  they  pay  a  modest  interest  rate  on  tlie 
money.  I  think  it  is  a  relief  to  the  business  interests  of  the  country, 
and  a  very  important  relief. 

Senator  Weeks.  I  think  the  business  interests  of  the  country  ou^ht 
to  be  relieved,  and  ought  to  be  able  to  get  currency,  but  my  opinion 
is  that  taxing  circulation  is  unscientific  and  imposes  an  additional 
obligation  upon  the  borrower. 

IVfr.  Untermyer.  But  on  the  other  hand,  if  you  charge  nothing  on 
this  currency,  the  banks  will  turn  over  everything  they  have. 

Senator  Weieks.  Oh,  not  necessarily.  You  can  restrict  the  amount 
that  the  banks  can  use,  and  I  personally  am  in  favor  of  restricting 
the  amount.  While  I  do  not  think  it  is  scientific,  exactly,  still  I  think 
when  we  are  starting  a  new  system  like  this  you  have  got  to  do  it  in 
a  moderate  way,  and  my  impression  now  is  I  would  be  m  favor  of  re- 
strirling  the  amount  of  rediscounts  to  the  capital  of  the  bank. 

Mr.  Untermyer.  You  mean  the  amount  of  discount  at  the  reserve 
banks  or  the  amount  for  which  it  can  get  currency  ? 

Senator  Weeks.  The  amount  for  which  it  can  get  currency. 

Mr.  Untermyer.  Don't  you  think  there  is  a  sufficient  restriction 
now  in  tte  discretion  vested  in  the  Federal  reserve  board  and  in  the 
gold-reserve  requirement?  If  you  restrict  it  further,  for  instance, 
if  we  put  an  arbitrary  amount  that  may  be  issued,  the  time  is  going 
to  come  when  you  will  simply  be  inviting  banks  to  take  out  currencv 
just  for  the  purpose  of  safeguarding  themselves  without  really  need- 
ing it 

Senator  Weeks.  I  very  much  doubt  that,  and,  furthermore,  I  am 
opposed  to  leaving  that  kind  of  regulation  to  the  Federal  board.  I 
want  to  help  the  bank  in  Kansas,  New  Hampshire,  or  any  otiier  place 
that  has  paper  that  comes  under  the  requirements  of  this  act,  so  that 
it  will  be  able  to  go  somewhere  and  get  accommodations  by  right  of 
law  and  not  by  the  say  so  of  some  board  in  Washington. 

Mr.  Untermyer.  But  is  that  really  ever  practically  possible? 

Senator  Weeks.  I  think  so. 

Mr.  Untermyer.  Somebody  must  always  pass  on  the  character  of 
the  paper. 

Senator  Weeks.  Yes. 

Mr.  Untermyer.  Then  they  will  get  very  exacting  as  to  the  char- 
acter of  the  paper  when  they  do  not  want  to  lend.  I  would  put  a 
centain  amount  of  discretion  somewhere.  There  will  always  be  a 
way  found  for  not  issuing  paper  when  it  is  not  wise  to  issue  it. 

Senator  Weeks.  My  judgment  is  the  discretion  will  be  based  on 
the  raising  or  the  lowering  of  the  discount  rate.  I  think  the  raising 
of  the  discount  rate  even  a  quarter  of  a  cent  is  going  to  be  so  great 
that  it  will  compel  the  banks  to  limit  their  own  loanmgs,  and  there- 
fore their  asset  rediscounts. 

Mr.  Untermyer.  Then,  if  jrou  raise  the  rediscount  rate,  you  are 
taxing  the  country  right  straight  along.  That  is  the  very  tax  we 
are  ttdking  about 

Senator  Weeks.  You  do  not  raise  the  discoimt  rate  permanently ; 
you  raise  it  temporarily. 

Mr.  Untermyer.  That  is  a  tax  on  the  currency. 

Senator  Weeks.  Baising  the  discount  rate  is  a  charge  on  the  public 
money. 
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Mr.  Uktbrmteb.  You  would  charge  something  on  the  currency 
and  keep  raising  it.    Whj  is  not  that  taxing  the  currency  ? 

Senator  Weeks.  That  is  taxing  the  borrower  to  that  extent.  It  is 
restraint 

Mr.  Untebmtee.  Yes;  but  it  is  a  tax  all  the  same. 

Senator  Weeks.  Now,  have  you  defined  commercial  paper  as  you 
think  we  should  in  the  provisions  of  this  billf 

Mr.  Uktebmyeb.  I  have  defined  commercial  paper  as  it  is  defined 
in  the  markets  of  the  world ;  but  if  you  were  to  limit  the  issv*^.  of  cur- 
rency to  that  kind  of  paper  you  would  not  get  very  much  currency 
issueid.  It  seems  to  me  you  have  got  to  have  currency  issuable  f ot 
one  or  two  other  purposes.  One  would  be  to  a  limited  amount  for 
^rain  and  cotton  m  warehouses  and  staples  that  go  into  consump- 
tion. I  think  that  whilst  that  is  not  commercial  paper  in  the  strict 
acceptation  of  the  term,  it  is  the  very  best  kind  of  security  for  which 
currency  could  be  issued  that  I  know  of. 

Senator  Nelson.  I  want  to  suggest  to  you  here,  if  you  adopted 
Senator  Hitchcock^s  plan  vou  would  practically  get  the  same  amount 
of  currency  as  developed  oy  the  last  statement — of  this  kind  of  cur- 
rency— ^as  the  amount  of  bank  notes  now  outstanding.  Your  proposi- 
tion was  three-quarters  of  the  capital,  was  it  not? 

Mr.  Untebmxeb.  With  a  third  or  50  per  cent  of  it  set  aside  in 
gold. 

Senator  Nelson.  Now,  if  you  followed  Senator  Weeks's  idea,  and 
roeasured  it  by  the  amoimt  of  capital  of  the  banks,  the  circulation 
it  might  extend  to  is  $1,000,000,000  in  round  numbers,  or  not  much 
more  than  that.  If  you  base  it  on  commercial  paper,  outside  of  real 
estate  loans,  the  statement  of  the  comptroller  shows  that  all  the 
banks — ^national.  State,  and  trust  companies — ^have  outstanding  loans 
and  discoimts  or  about  $11,000,000,000.  If  you  base  it  on  that,  you 
do  not  know  where  you  are  going  to  land. 

Mr.  Untebmyer.  I  do  not  think  you  will  find  any  $11,000,000,000. 

Senator  Neuson.  Yes. 

Mr.  Untebmyeb.  Not  eligible  for  discounts. 

Senator  Nelson.  I  do  not  say  all  of  it.  But  I  say  the  loans  and 
discounts;  even  if  you  assume  only  half  of  it,  you  would  have 
$6,000,000,000. 

Mr.  Untebmyeb.  I  would  not  assume  there  would  be  over  a  bil- 
lion dollars  of  it;  but  the  Federal  board  can  put  the  brakes  on  when 
ever  it  sees  fit 

Senator  Neubon.  If  you  limit  it  so  they  could  never  take  out  cur- 
rency in  excess  of  the  capital  of  the  bank,  you  have  some  fixed  limita- 
tion. And  you  would  nave  then  a  great  deal  more  paper  currency 
than  you  have  now.  You  could  lend  out  a  billion  dollars  and  a  little 
over,  and  you  now  have  something  over  $700,000,000. 

Mr.  Untebmyeb.  $746,000,000  of  bank-note  currency,  as  I  recall 
the  figures. 

Senator  Weeks.  I  should  have  said  I  would  require  a  50  per  cent 
gold  reserve  behind  that. 

Mr.  Untebmyeb.  So  that  really  we  would  only  get  $500,000,000  of 
currency  by  that  process. 

Senator  Weeks.  My  judgment  is  that  the  maintained  reserve  would 
regulate  the  amount  of  circulation  that  would  be  issued. 

»328''— S.  Doc.  282, 63-1— vol  2 24 
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Senator  Nelson.  There  is  another  diflSculty,  Mr.  Untermyer.  You 
speak  about  commercial  paper  of  a  certain  kind.  In  Europe,  where 
most  of  their  commercial  paper,  nearly  all  of  it,  is  in  the  form  of 
bills  of  exchange  and  drafts,  it  is  more  easily  regulated;  but  how 
can  you  tell  when  a  member  bank  goes  up  to  the  counter  of  the 
regional  reserve  with  a  bundle  of  notes — ^how  could  you  tell  by  in- 
spection of  those  notes  they  are  riven  for  a  commercial  transaction 
instead  of  some  other  transaction! 

Mr.  Untermyer.  We  went  into  that  very  fully  the  other  day,  Sen- 
ator Nelson,  while  you  were  here,  if  I  remember  rightly.  I  think  we 
spent  the  whole  afternoon  discussing  that. 

Senator  Nelson.  Yes ;  but  I  do  not  see  how  you  can  tell  it.  There 
is  one  kind  of  paper,  a  bill  of  exchange  drawn  against  a  shipment 
of  commodities  of  one  class  or  another;  in  that  case  you  can  always 
determine  it,  but  that  is  only  a  limited  amount  of  paper,  and  that 
comes  in  the  form  generally  of  drafts  and  bills  of  exchange — in  land 
bills  of  exchange  or  foreign  bills  of  exchange.  But  when  you  come  to 
the  great  mass  of  our  paper — promissory  notes — how  ditfcult  is  it  to 
determine  whether  those  notes  are  given  for  a  commercial  transac- 
tion or  for  a  stock-loan  collateral  or  for  bonds  or  for  something  of 
that  kind,  or  given  for  any  other  matter;  given  not  for  trade  or 
commerce,  but  given  for  other  purposes? 

Mr.  Untermyer.  That  is  what  the  directors  are  there  to  investigate. 

Senator  Nelson.  Suppose  a  company  comes  in.  They  want  to  put 
up  a  lot  of  buildings  and  secure  the  machinery  for  it.  They  give 
their  note  for  it.    That  is  tying  it  up. 

Mr.  Untermyer.  Certainly.   It  is  not  commercial  paper  at  all. 

Senator  Nelson.  But  how  can  you  tell  by  a  mere  inspection  of  the 
security? 

Mr.  Untermyer.  That  is  what  the  directors  are  there  for.  That 
is  what  they  do  in  other  countries.  They  investigate;  that  is  their 
problem. 

Senator  Nelson.  You  can  see  what  a  difficult  problem  it  is  under 
our  system.  If  we  had  the  system  they  have  in  Europe  of  having  it 
in  the  form  of  bills  of  exchange 

Mr.  Untermyer  (interposing).  With  an  acceptance. 

Senator  Nelson.  With  a  drawer  and  an  acceptor,  followed  by  the 
bills  circulating  with  a  lot  of  indorsers ;  that  is  a  simple  thng,  because 
there,  first  the  acceptor  is  liable  and  then  the  indorsers  and  then 
the  drawers. 

Mr.  Untermyer.  How  long  would  it  be  before  the  banks  would 
insist  on  that  form  of  bill  instead  of  the  other?  If  they  knew  that 
was  a  more  liquid  asset  than  the  other,  it  would  soon  come  around. 

Senator  Nelson.  That  would  revolutionize  our  whole  system  of 
commercial  paper. 

Mr.  Untermyer.  It  would  soon  come  around. 

Senator  Nelson.  I  only  suggest  these  things  to  you,  Mr.  Unter- 
myer. 

Mr.  Untermyer.  We  discussed  that  subject  the  other  day.  Senator 
Nelson,  very  fully  with  Senator  Reed. 

Senator  Bristow.  Mr.  Untermyer,  when  Senator  Hitchcock  was 
interrogating  you,  you  spoke  of  referring  to  the  plan  of  each  bank 
pong  direct  to  the  Treasury  to  get  the  currency  and  having  an  agent 
in  each  one  of  the  reserve  cities.    You  said  you  thought  it  would  b© 
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givinff  too  much  power  to  leave  it  to  the  whim  of  the  Treasury 
official. 

Mr.  Untermyer.  Of  one  individual ;  yes. 

Senator  Bristow.  I  think  Senator  Hitchcock  very  plainly  brought 
out  the  idea  that  I  have  heard  suggested  in  these  hearings,  that  if 
this  be  left  to  the  whim  of  one  Government  official,  or,  as  you  would 
suggest,  six  or  seven 

5&.  UiiTERMYER  (interposiug).  Nine. 

Senator  Bristow.  Nine. 

Mr.  Untermyer.  Yes ;  to  do  the  work  of  passing  on  this  paper. 

Senator  Bristow.  The  law  prescribes  what  kind  of  paper  may  be 
used,  and  then  the  Government  official  determines  whether  or  not  the 
paper  complies  with  the  law,  and  that  is  all  that  he  would  do. 

Mr.  Untermyer.  Oh,  but  a  law  oould  not  provide  that  John 
Smith's  paper  was  good  and  John  Brown's  was  not.  You  certainly 
would  not  nave  a  law  that  would  compel  the  issuance  of  currency  for 
paper  that  conformed  to  certain  legal  provisions  without  regard  to 
the  responsibility  of  the  man.  You  must  have  an  investigation.  In 
the  very  nature  of  things  you  could  not  have  any  rigid  law.  The 
mind  of  man  could  not  compass  any  such  subject. 

Senator  Bristow.  Do  you  not  think  the  law  could  define  what 
kind  of  securities — municipal  bonds,  State  bonds,  county  bonds,  and 
commercial  paper — fixing  a  certain  per  cent  of  it? 

Mr.  Untermyer.  Certainly;  but  when  you  come  to  commercial 
paper,  some  of  it  is  not  worth  the  paper  it  is  written  on,  and  there 
is  some  that  is  good.  Somebody  must  pass  on  the  responsibility  of 
these  people.  It  is  not  as  though  you  had  behind  you  all  the  com- 
bined strength  and  responsibility  of  dealing  with  tne  reserve  banks. 
If  you  let  down  the  bars  and  have  to  rely  on  the  single  bank  and 
its  customers,  you  must  investigate  the  paper.  That  impossible  task 
would  then  fall  upon  the  Government.    It  would  mean  chaos. 

Senator  Bristow.  Reasonable  investigation. 

Mr.  Untermyer.  Who  is  there  to  do  that  but  this  Treasury  official? 

Senator  Bristow.  Well,  that  investigation  would  be  made  by  the 
Treasury  official  and  he  will  give  the  bank  a  standing,  whatever 
standing  it  is  entitled  to,  and  finally  the  board  of  directors — ^you 
do  not  expect  any  one  of  the  directors  to  investigate  the  condition  of 
the  banks,  do  you? 

Mr.  Untermyer.  What  I  expect  is  this :  I  expect  these  nine  direc- 
tors will  have  behind  them  the  responsibility  not  only  of  the  indi- 
vidual bank  and  of  their  own  reserve  bank  and  of  their  shareholders 
and  all  the  assets  of  this  reserve  bank,  but  they  will  be  in  touch  with 
the  banks  in  their  region  and  their  customers  in  a  general  way  so  as 
to  know  about  this  paper;  and  you  will  have  nine  men's  minds  in- 
stead of  one  man's  mind,  so  that  when  the  paper  is  offered  to  the 
Government  it  will  be  fully  secured  and  thoroughly  sifted. 

Senator  Bristow.  That  is  a  beautiful  theory  to  one  that  is  not 
acquainted  with  the  vast  region  this  territory  will  cover. 

Mr.  Untermyer.  I  am  acquainted  with  it.  Senator  Bristow. 

Senator  Bristow.  Of  course,  you  feel  you  are. 

Mr.  Untermyer.  I  have  traveled  over  it  a  number  of  times,  have 
had  intimate  business  and  professional  relations  with  many  sections 
of  it,  and  I  think  I  know  something  about  it. 
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Senator  Beistow.  If  you  think  it  will  be  unsafe  to  trust  the  respon- 
sibility of  one  bank,  why  would  it  not  be  practicable  to  take  a  group 
of  banks — the  bankers  in  this  countiy?  The  bankers  in  this  country 
have  State  organizations,  and  those  State  organizations  are  organized 
into  groups. 

Mr.  Untermyer.  Yes;  I  know. 

Senator  Bristow.  Suppose  that  those  groups  of  banks  should  be 
authorized  to  form  an  association  and  kt  these  individual  banks, 
grouped  through  the  group  officers  which  can  be  provided  under  a 
statute  we  might  frame,  ask  the  Treasury  for  this  currency  and  have 
the  group  of  banks  stand  behind  each  individual  bank  in  the  ^oup 
and  go  direct  to  the  comptroller  or  to  the  Federal  board  here  if  you 
wanted  a  board  instead  of  the  comptroller  himself? 

Mr.  Untermyer.  That  isN;he  principle  of  the  regional  reserve 
bank  as  provided  by  this  bill,  but  without  the  virtues  of  the  ori^al 
bank.  Ln  other  words,  it  is  the  principle  of  a  union  of  the  banls  in 
a  locality  without  the  advantage  of  being  able  to  mobilize  or  utilize 
the  reserves  of  that  locality,  and  it  leaves  undisturbed  the  control  of 
these  reserves  in  New  York  for  purposes  of  stock  speculation. 

Senator  Bristow.  To  express  it  in  a  different  form,  tliat  is  the 
principle  of  the  regional  bank  without  the  opportunity  for  control 
of  the  regional  bai^  by  certain  interested  parties. 

Mr.  Untermyer.  I  do  not  see  why  not.  It  invites  such  control, 
because  you  get  the  same  control  over  your  association  that  can  be 
gotten  over  the  regional  bank,  except  it  is  much  easier  to  get.  Under 
this  bill  a  small  bank  has  as  much  say  as  a  big  bank,  and  therefore  it 
would  be  much  more  difficult  to  get  the  control  of  this  association 
than  it  would  be  of  your  local  association. 

Senator  Bristow.  Now  let  us  see  if  it  is.  In  the  State  of  Ar- 
kansas  

Mr.  Untermyer  (interposing).  You  know, of  course, that  this  bank 
stock  is  not  assignable;  you  loiow  that  under  the  terms  of  this  bill 
one  bank  can  not  sell  its  stock  to  another  bank,  or  to  anybody  else? 

Senator  Bristow.  Yes;  I  understand  that. 

Mr.  Untermyer.  How,  then,  would  the  interests  get  control  ? 

Senator  Bristow.  Well,  I  will  indicate  soon  that  it  is  easy.  The 
State  of  Arkansas,  we  were  told  this  morning,  has  seven  of  these 
groups  of  banks,  the  State  of  Minnesota,  we  were  told  the  other  day, 
has  nine.  I  do  not  know  how  many  there  are  in  Kansas.  Do  you 
know  how  many  there  are  in  Nebraska,  Senator  Hitchcock? 

Senator  Hitchcock.  My  impression  is  they  correspond  to  the  con- 
gressional districts. 

Mr.  Untermyer.  Do  they  not  correspond  to  the  clearing-house 
associations? 

Senator  Hitchcock.  No;  not  in  the  Western  States,  because  we 
have  a  very  few. 

Mr.  Untermyer.  There  are  262  clearing-house  associations  in  this 
country.  There  are  a  great  many  of  them  in  the  Western  States,  are 
there  not.  Senator  Hitchcock  ? 

Senator  Hitchcock.  Very  few.  There  are  not  over  four  in  my 
State,  in  my  opinion. 

Senator  Bristow.  I  do  not  think  we  have  any  in  Kansas. 

Mr.  Untermyer.  Oh,  yes. 


Digitized  by 


Google 


BANKIKQ  AKO  OUBBEKGY.  1833 

Senator  Shafroth.  Have  you  not  one  in  Kansas  City,  Kans.  ? 
Senator  Bbistow.  Kansas  City,  Mo. — it  is  all  the  same. 
Mr.  Untbrhteh.  My  recollection  is — I  know  there  are  262  in  the 
country,  and  I  thought  there  were  a  great  many  in  the  West. 

Senator  Bristow.  These  groups,  1  think,  conform  approximately 
to  the  congressional  districts.  In  these  groups  provision  can  be  made 
for  the  choosiilf  of  the  officers  by  these  groups,  and  these  groups 
would  deal  directly  with  the  Government;  and  if  it  is  one  for  each 
congressional  district  there  would  be  440  of  them.  Now,  I  think  you 
will  conceive  that  it  would  not  be  at  all  practicable  for  any  New 
Twk  financiers  to  control  all  of  these  various  croups. 

Mr.  Unterkyer.  No  ;  I  do  not  think  it  would  be  any  more  possible 
than  for  them  to  control  all  the  regional  banks. 

Senator  Bristow.  It  would  be  easier  to  control  12  than  to  control 
440,  would  it  not? 

Mr.  Untermyer.  No;  it  depends  on  the  organization.  I  think  it  is 
just  as  impossible^  and  more  so,  to  control  these  12  banks  as  it  would 
be  to  control  440  institutions 

Senator  Bristow  (interposing).  Just  a  minute.  You  say  it  would 
depend  on  the  methods  of  organization.  Suppose  the  system  of 
electing  officers  and  directors  were  the  same  for  the  440  as  for  the  12, 
would  it  not  then  be  more  difficult  to  control  the  440  than  it  would  be 
to  control  the  12? 

Mr.  Untermyer.  Yes. 

Senator  Bristow.  Now,  you  think  that  it  will  not  be  possible  for 
these  financial  interests — ^the  Wall  Street  interests — to  control  these 
reserve  associations?  Of  course,  I  think  it  will  be  easier.  I  think, 
when  they  come  to  elect  this  board  of  directors  they  have  such  a  tre- 
mendous power  in  this  reserve  bank  that  you  can  name  a  half  a  dozen 
bankers  in  the  region  where  Senator  Reea  and  myself  live  that  would 
name  these  directors. 

Mr.  Untermter.  But  suppose  there  were  2,000  banks  in  that  re- 
gional reserve  bank? 

Senator  Bristow.  But  there  are  not  2,000  banks;  there  are  only 
about  between  600  and  700. 

Mr.  Untermyer.  There  are  over  24,000  banks  in  the  country.  Now, 
assuming  those  banks  are  goinc  to  be  equally  distributed  between  the 
12  regional  reserve  banks,  and  they  are  all  coming  in,  that  would  make 
an  average  of  2,000  banks  in  one  system. 

Senator  Bristow.  But  you  must  remember  the  board  of  directors 
are  elected  for  this  regional  bank  by  the  national-bank  directors. 

Mr.  Untermter.  No;  I  think  the  State  banks  will  become  members. 

Senator  Bristow.  But  the  State  banks  will  not  have  an  opportunity 
to  become  members  under  this  bill  before  the  board  of  airectors  is 
elected. 

Mr.  Untermyer.  Is  that  so. 

Senator  Bristow.  I  think  it  is,  under  the  provisions  of  the  bill. 

Mr.  ITnteemyer.  I  think  the  State  banks  may  become  members  at 
anytime. 

Senator  Bristow.  I  may  not  be  able  to  comprehend  what  the  bill 
means,  but 

Mr.  Untermyer  (interposing).  I  did  not  mean  to  imply  that,  Sena- 
ioft.   I  mean  we  diner  on  that. 
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Senator  Bristow.  (Reading:) 

The  national  banks  In  each  Federal  reserve  district  uniting  to  form  the  Fed- 
oral  reserve  bank  therein,  hereinbefore  provided  for,  shall,  under  their  seals, 
make  an  organization  certificate,  which  shall  specifically  state  the  name  of  such 
Federal  reserve  bank  so  organized,  the  territorial  extent  of  the  district  over 
which  the  operations  of  said  Federal  reserve  bank  are  to  be  carried  on 

Mr.  Untermyer.  What  page  are  you  reading  from  ? 
Senator  Bristow.  Page  4 : 

*  *  *  the  city  and  State  within  which  said  bank  is  to  be  located,  the 
amount  of  capital  stock  and  the  number  of  shares  into  which  the  same  is 
divided,  the  names  and  places  of  doing  business  of  each  of  the  makers  of  said 
certificate,  and  the  number  of  shares  held  by  each  of  them,  and  the  fact  that  the 
certificate  is  made  to  enable  such  banks  to  avail  themselves  of  the  advantages  of 
this  act 

And  then  in  section  10,  on  page  15,  it  is  provided — 

that  from  and  after  the  passage  of  this  act  any  bank  or  banking  association  or 
trust  company  incorporated  by  special  law  of  any  State,  or  organized  under 
the  general  laws  of  any  State  of  the  United  States,  may  make  application  to  the 
Federal  reserve  board  hereinafter  created  for  the  right  to  subscribe  to  the 
stock. 

Senator  Shafroth.  Would  not  that  be  cured  by  striking  out  the 
word  "national"  and  putting  in  the  word  "member"? 

Senator  Bristow.  That  may  be. 

Mr.  Untermyer.  You  must  assume  every  bank  is  going  to  have  a 
vote. 

Senator  Bristow.  No  ;  it  is  ideal  to  assume  that  every  bank  in  the 
territory  will  come  into  this  system,  because  the  provisions  would  bar, 
in  the  territory  in  which  I  live,  more  than  half  of  the  State  banks, 
and  in  the  South  the  provisions  will  bar  fully  half  or  more  tiiau 
half  of  the  State  banks. 

Mr.  Untermyer.  Of  course  I  refer  only  to  those  that  have  the 
right  to  come  in  by  reason  of  their  capital. 

Senator  Bristow.  But  there  is  nothing  like  24,000  banks  that  would 
have  a  right  to  come  in  under  their  capital,  because  about  6,000 
banks  have  not  the  capital  that  would  make  them  eli^ble. 

Mr.  Untermyer.  Then  we  would  have  1,800  in  each  reserve  bank. 

Senator  Bristow.  That  is  purely  a  theory ;  I  do  not  think  we  would 
have  500. 

Senator  Pomerene.  Do  I  understand  from  that  remark  that  this 
bill  has  a  limitation  on  the  capital  ? 

Senator  Bristow.  $25,000. 

Senator  Pomerene.  Before  they  can  come  in  here? 

Senator  Bristow.  Yes;  a  State  bank  has  to  have  $25,000  capital 
before  it  could  become  a  member. 

Senator  Pomerene.  I  did  not  know  it  had  to  have  that  much. 

Mr.  Untermyer.  Yes;  a  State  bank  must  have  the  qualifications 
of  a  national  bank  in  that  locality. 

Senator  Pomerene.  Yes;  that  is  right. 

Senator  Bristow.  Now,  of  course,  we  might  sit  here  and  ar^e 
whether  or  not  from  our  points  of  view  600  or  700  or  800  banks  that 
may  be  incorporated  in  this  regional  bank — as  to  whether  at  the  elec- 
tion for  the  board  of  directors  it  would  not  be  easy  for  the  inter- 
ested parties  to  control  such  election.  From  my  experience  in  pri- 
maries and  conventions  and  elections  of  various  kinds,  I  lmow-^«t 
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least  I  feel  confident  in  my  own  mind — that  it  is  an  easy  thing  to  do, 
and  I  believe  in  your  eifforts  to  avoid  the  centralization  and  control 
which  the  central  banks  have  ^ou  are  making  it  possible,  and  it  is 
altogether  probable  that  they  will  control  a  majority  of  them  or  ulti- 
mately all  of  them. 

Mr.  Untermyer.  If  I  supposed  so,  Senator,  I  think  I  would  nin 
very  far  from  this  scheme.  To  me  the  main  virtue  of  this  bill  lies 
in  its  promise  of  relief  in  that  direction. 

Senator  Bristow.  Yes;  I  think  you  and  I  agree  as  to  the  dangers 
of  this  control. 

Mr.  Untermter.  Yes. 

Senator  Bristow.  I  think  you  and  I  have  the  same  opinion  as  to 
that,  only  you  believe  you  have  obviated  that  control  and  I  think  that 
will  be  tne  r^iult  of  this  system. 

Mr.  Untermyer.  I  think  we  are  decentralizing  this  control.  That 
is  what  we  are  after. 

Senator  Bristow.  Yes. 

Mr.  Untbrmter.  I  should  like  to  be  convinced  of  it. 

Senator  Bristow.  Nothing  will  convince  you  that  they  will  be 
controlled  except  experience,  and  that,  in  my  judgment,  you  will  get 
if  this  bill  becomes  a  law ;  and  nothing  will  convince  me  that  there 
will  not  be  this  control  except  experience,  and  I  expect  the  experi- 
ence we  'will  have  if  this  bill  is  enacted  in  its  present  form  will 
demonstrate  my  theory  is  right  and  that  in  10  years  you  will  be 


aving  so. 


Untbrmter.  Do  you  not  think  that  the  fact  that  each  of  these 

small  banks  has  as  much  of  a  vote  and  as  much  voice  as  the  largest 
bank  is  a  great  source  of  safety? 

Senator  Bristow.  My  dear  sir,  the  small  banks  are  influenced  by 
the  large  banks. 

Mr.  Untermyer.  But  wh^n  they  realize  that  they  have  under  this 
bill 

Senator  Bristow  (interposing).  We  must  realize  that  the  powerful 
banks  of  the  commercial  centers  now — I  can  name  the  banks  in 
Kansas  City  that  will  control  the  majority  of  the  banks  in  Kansas 
in  selecting  these  directors,  and  will  do  it  through  the  methods  that 
are  well  known  in  the  selection  of  such  responsible  officers. 

Mr.  Untermyer.  Do  you  not  think  that  the  fact  that  the  Govern- 
ment names  three  of  those  directors  and  that  three  more  would  be 
removable  at  the  will  of  the  Government  would  go  far  toward  avert- 
ing that  danger? 

Senator  Bristow.  To  be  frank  with  you,  Mr.  Untermyer,  I  think 
that  there  are  two  banks  here — one  is  the  central  bank — ^that  will 
ccmtrol  if  there  is  just  one  bank. 

]^.  Untermyer.  I  agree  with  you  about  that. 

Senator  Bristow.  And  I  am  opposed  te  that 

Mr.  Untermyer.  So  am  I. 

Senator  Bristow.  I  believe  the  central  bank  would  dominate  the 
business  of  the  country  and  control  the  credits  of  the  country  fully 
as  much  if  not  more  than  they  are  now  controlled. 

Mr.  Untermyer.  I  think  it  would  be  a  great  peril. 

Senator  Bristow.  Now  that  is  not  possible;  it  is  not  possible  to 
have  a  central  bank.    I  do  not  think  public  opinion  would  tolerate 
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it  in  this  country;  but  it  is  possible — ^I  hope  not  probable — we  may 
have  these  regional  reserve  banks,  and  I  think  they  will  be  ccmtroUc^ 
by  Uie  same  interests  that  would  control  the  central  bank.  Now,  if 
it  is  not  possible  to  control  it  that  way  the  sinister  influences  which 
you  have  noticed  for  some  years  will  seek  to  control  in  some  other  way. 
They  are  not  going  to  give  up,  are  they? 

Im*.  Untermter.  They  won't  give  up  if  they  see  a  ehance 

Senator  Bristow  (interposing).  They  will  wait  until  they  see  a 
chance,  and  then  they  will  take  it. 

Mr.  Untermyer.  Sometimes  it  does  not  come. 

Senator  Bristow.  It  is  not  often  it  does  not  come,  is  it? 

Mr.  Untermter.  I  would  not  like  to  say  that. 

Senator  Bristow.  Suppose  they  get  control  of  the  Federal  board ; 
then,  where  are  you? 

Mr.  Untermter.  Suppose  they  get  control  of  the  Federal  Govern- 
ment; where  are  you? 

Senator  Bristow.  That  is  exactly  the  point  I  am  coming  to.  If 
they  get  control  of  the  Federal  board,  they  would  control  the  Gov- 
ernment so  far  as  the  banks  are  concerned,  would  they  not? 

Mr.  Untermter.  I  am  not  apprehensive  that  any  great  public 
officials  having  such  responsibili^  and  position,  operating  as  he 
would  be  compelled  to  operate  in  the  fierce  light  of  public  opinion, 
will  not  conduct  this  institution  in  the  interests  of  the  public  I 
have  sufficient  faith  in  the  patriotism  of  the  country.  We  have,  on 
the  whole,  done  pretty  wdl  with  our  public  officials  and  public 
bodies.  We  must  have  some  agency  to  cany  out  a  system  of  this 
kind,  and  I  think  we  can  trust  the  agencv  that  has  been  set  up  by 
this  bill.  You  have  a  certain  number  of  safeguards,  and  if  mere 
are  any  more  possible  they  should  be  added.  You  have  a  c^ain 
number  of  safeguards  against  control  by  anv  concentration  of  finan- 
cial interests.  In  the  first  place,  you  have  this  vote  accorded  to  each 
of  the  banks.  In  the  second  place,  the  stock  is  not  assij^iable.  It 
should  be  indorsed  in  blank  and  deposited  in  the  arcliives  of  the 
Government.  They  should  not  be  able  not  only  not  to  assign  it,  but 
the  banks  ^ould  not  have  possession  of  it.  It  should  be  indorsed 
over  and  held  for  them,  so  that  nobody  would  be  able  to  get  it, 
whether  it  was  assignable  or  not  assignable.  Then  you  have  the  fact 
that  these  smaller  banks  throu^out  the  country  are  no  longer  de- 
pendent for  accommodations  on  the  great  centers  as  they  were. 

Senator  Bristow.  They  are  dependent  absolutely  upon  the  12 
re^onal  banks. 

Mr.  Untermter.  Yes.  Each  bank  is  dependent  on  its  own  reserve 
bank. 

Senator  Bristow.  Yesj  absolutely. 

Mr.  Untermter.  But  it  has  no  longer,  as  now,  close  relations  with 
the  ^eat  cities,  and  you  are  removing  and  breakinir  up  the  concen- 
tration of  control  that  is  getting  worse  and  worse  afl  the  time. 

Senator  Bristow.  I  will  not  discuss  with  j^ou  as  to  whether  or  not 
this  Federal  board  might  be  ccmtrolled;  I  will  not  discuss  with  jou 
the  question  as  to  whether  or  not  these  interests  have  not  in  periods 
in  our  history  controlled  high  officers  of  the  Government 

]^.  Untermter.  I  think  the  days  are  fast  passing  when  they 
can  do  it 
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Senator  Bbistow.  But  if  they  did  control — ^you  say  it  is  impossible; 
I  mav  not  have  that  view — ^but  if  they  didcontrol,  then  they  would  be 
in  a  far  more  powerful  position  than  if  we  had  a  central  bank,  would 
they  not? 

Mr.  Untermyer.  No. 

Senator  Bristow.  Why  not,  if  the  Government  is  controUed? 
While,  if  you  had  a  central  bank,  you  would  have  a  Government 
that  would  control  or  undertake  to  control  the  central  bank? 

Mr.  Uktermtsr.  No  ;  if  you  had  a  central  bank,  it  would  have  such 
an  impetus  of  power  that  there  would  be  far  greater  danger  and  less 
checks  than  with  the  proposed  system  of  these  12  scattered  reserve 
banks  with  a  Federal  control.  I  do  not  think  this  system  would  be 
nearly  so  dangerous. 

Senator  Bristow.  There  is  room  there  for  a  difference  of  opinion. 

Mr.  Umterkter.  Of  course,  that  is  too  problematical.  We  can  not 
know  as  facts  what  we  are  talking  about  on  such  a  question;  we  are 
all  guessing. 

Senator  Bristow.  We  are  all  guessing;  I  think  that  is  true.  We 
are  all  guessing  as  to  whether  or  not  this  control  would  be  greater  in 
the  central  bank  or  whether  if  they  once  got  control  of  the  central 
board  it  would  be  greater  in  the  central  board.  Now,  do  you  believe, 
with  the  tremendous  importance  to  the  country  that  attaches  to  this 
measure,  that  we  ought  to  take  any  chances  and  depend  on  this  guess 
that  you  and  I  are  making? 

Mr.  Untermter.  I  do  not  think  we  are  taking  any  chances.  I  did 
not  mean  to  say  we  were  guessing  as  between  these  two  systems,  be* 
cause  you  have  the  reponal  bank,  where  the  discounts  originate,  and 
I  do  not  see  any  possibility  of  the  control  of  those  regional  ban]^,  no 
matter  who  sits  on  the  Federal  reserve  board.  The  Federal  reserve 
board  does  not  come  very  activelv  into  the  matter,  except  where  cur- 
rency is  required.  The  re^onal  reserve  board  rather  is  really  the 
independent  body,  except  when  currency  is  to  be  issued. 

Senator  Bristow.  If  the  Federal  reserve  board  has  not  anything 
mudi  to  do  with  the  running  of  these  banks^  why  not  leave  that  out  i 

Mr.  Untermter.  I  did  not  mean  to  say  it  did  not  have  anything 
much  to  do  with  it;  I  said  it  had  only  a  supervisory  power. 

Senator  Bristow.  Why  not  leave  that  then  with  the  Comptroller 
of  the  Currency? 

Mr.  Untbrmybr.  Because,  when  it  comes  to  currency,  then  it  has 
a  very  important  function. 

Senator  Bristow.  What  function  does  it  perform  in  the  issuing  of 
currency  that  is  so  important  that  that  alone  would  necessitate  its 
organization? 

Mr.  Untermter.  That  is  the  most  important  function  it  has  to 
perform.  It  has  all  sorts  of  discretionary  power  as  to  the  issue  of 
currency,  and  ought  to  have. 

Senator  Bristow.  You  would  give  that  board  the  control  of  the 
volume  of  the  currency  ?  You  womd  let  it  depend  upon  the  judgment 
of  four  men — a  majority  of  the  board — ^woula  you  ? 

Mr.  Untermter.  I  would  vest  the  powers  in  that  board  that  it  has 
under  this  bill;  yes;  and  a  few  more,  perhaps. 

Senator  Bristow.  Don't  vou  think  it  would  be  a  great  deal  better 
if  that  vcdume  of  currency  depended  upon  the  normaloperation  of  the 
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business  of  the  country  independent  of  the  judgment  or  financial 
theories  of  this  board? 

Mr.  Untermyer.  Who  is  to  determine  what  is  the  normal  operation 
of  business?  You  must  have  somebody  determine  it.  It  does  not  de- 
termine itself  automatically.  Somebody  must  determine  that — some 
board  or  individual.  No  system  is  self-executing;  you  have  to  have 
human  beings. 

Senator  Bbistow.  But  you  can  make  certain  provisions  of  the  law 
that  will  authorize  the  issuing  of  currency  when  certain  conditions 
exist. 

Mr.  Untermyer.  If  you  generalize,  yes;  but  it  is  one  thin^  to 
generalize  and  another  to  come  down  to  cases  and  try  to  draw  a  oill. 
We  can  all  generalize  very  liberally,  but  it  is  a  very  diifferent  thing 
to  put  up  a  workable  scheme. 

Senator  Bristow.  If  you  can  organize  these  12  regional  banks  and 
they  can  do  business  with  the  Government,  you  could  organize  these 
groups  of  bankers  and  they  could  do  business  with  tie  Government, 
could  you  not? 

Mr.  Untermyer.  Yes ;  they  could ;  but  you  would  have  262  differ- 
ent institutions  dealing  with  the  Government 

Senator  Bristow  (interposing).  You  mean  440? 

Mr.  Untermyer.  Oh,  yes;  440  different  institutions  dealing  with 
the  Government  instead  of  12,  and  you  would  have  no  intermediate 
authority  passing  on  this  paper,  no  intermediate  security  or  re- 
sponsibility, and  you  would  not  mobilize  or  utilize  your  reserves. 
The  greatest  difficulty  about  this  scheme,  but  not  by  far  the  only 
insuperable  one,  lies  in  the  fact  that  it  does  not  mobilize  your  re- 
serves ;  it  does  not  ^ve  scope  for  a  discount  market.  •  You  can  never 
make  your  credits  liquid  until  you  establish  a  discount  market. 

Senator  Bristow.  Oh,  yes;  they  can  discount.  The  Government 
discounts. 

Mr.  Untermyer.  I  am  talking  about  creating  an  open  market  for 
the  discount  of  bills  and  acceptances,  which  is  quite  another  matter 
and  one  that  seems  to  be  strangely  and  persistently  ignored  in  this 
entire  discussion,  and  yet  that  is  the  crux  of  this  whole  business. 

Senator  Bristow.  I  have  another  idea  I  want  to  suggest  to  you 
when  we  get  to  that.  But  you  say  that  the  440  would  not  be  so 
responsible — the  currency  would  not  be  so  good  as  if  it  were  issued 
through  the  1 

Mr.  Untermyer.  I  did  not  say  the  currency  would  not  be  good, 
because  it  is  Government  currency.  The  currency  would  be  all  safe 
in  any  event.  I  am  talking  about  the  security  behind  it,  so  that  the 
Government  is  safeguarded. 

Senator  Bristow.  The  security  behind  it;  yes.  Now,  we  could 
have  the  resources  of  all  the  banks  in  the  group — their  entire  re- 
sources— could  we  not? 

Mr.  Untermyer.  I  suppose,  if  that  were  workable,  in  theory  you 
could,  yes.    In  practice  it  might  be  difficult 

Senator  Bristow.  You  have  behind  the  currency  now  the  resources 
of  the  individual  banks  plus  the  backing  of  the  regional  bank,  do 
you  not?  And  that  does  not  carry  with  it  anything  but  the  10  per 
cent  of  the  capital  stock,  and  10  per  cent  demand,  or  20  per  cent  of 
the  capital  stock  of  the  banks? 
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Mr.  Untermter.  And  the  pro  rata  share  of  all  the  assets  of  the 
bank — each  individual  bank — that  the  debtor  enjoys.  That  is  in  ad- 
dition to  the  20  per  cent.  If  a  bank  fails  and  you  have  its  indorsement 
and  you  do  not  get  your  money  out  of  the  regional  bank,  you  are  a 
creditor  of  the  member  bank. 

Senator  Bristow.  Well,  I  say  you  have  the  assets  of  the  member 
bank  backed  by  the  regional  bank  and  its  resources,  and  the  re- 
sources of  the  regional  bank  consist  of  20  per  cent  of  the  stock — 10 
per  cent  cash  and  10  per  cent  on  demand  of  the  member  banks. 

Mr.  Untermter.  And  of  all  the  deposits? 

Senator  Bristow.  All  the  deposits  of  what? 

Mr.  Untermyer.  The  regional  bank. 

Senator  Bristow.  Its  resources? 

Mr.  Untermyer.  Yes;  you  have  a  prior  lien  on  all  those  resources. 

Senator  Bristow.  Now,  you  have  a  prior  lien,  not  on  20  per  cent 
of  the  capital  of  the  banks  in  the  group^  but  on  all  the  capital  of  the 
banks  in  the  group,  and  that  is  in  addition  five  times  as  much  as  you 
would  have  behind  the  currency  of  the  regional  bank,  so  far  as  tnat 

Soup  is  concerned,  to  all  of  tne  assets  of  the  banks  in  the  group. 
>  you  believe  there  is  a  district  in  the  United  States  where  that 
would  not  make  ample  security  to  the  Government? 

Mr.  Untermter.  1  do  not  know ;  perhaps  it  would. 

Senator  Bristow.  Now,  would  it  not  be  perfectly  practicable  to 
have  a  tax  that  would  go  into  a  reserve  fund,  a  guaranty  fund,  to 
make  good  to  the  Government  any  losses  that  it  might  accidentally — 
the  chances  are  extremely  remote  in  my  judgment — any  losses  which 
it  might  have  on  any  of  this  currency  ? 

Mr.  Untermter.  I  should  not  like  to  discuss  the  bank  guaranty 
plan  at  this  time. 

Senator  Bristow.  I  am  not  asking  you  about  the  bank  guaranty 
plan.  I  am  asking  you  if  you  do  not  think  it  would  be  possible  to 
nave  such  a  fund  to  make  good  to  the  Government  any  losses  that 
it  might  accidentally  sustain  on  the  currency. 

Mr.  Untermter.  Anything  is  possible. 

Senator  Bristow.  Don't  you  think  that  would  be  possible? 

Mr.  Untermter.  Of  course.  Some  insist  that  it  is  a  premium  upon 
reckless  banking. 

Senator  Bristow.  I  am  speaking  of  the  currency.  I  am  not  speak- 
ing of  guaranteeing  bank  deposits. 

Mr.  Untermter.  That  is  practically  the  same  thing.  If  a  bank 
fails,  if  it  owes  for  the  currency,  the  other  banks  have  to  make  good. 
That  is  another  form  of  bank  guaranty,  is  it  not?  I  do  not  mean  to 
say  that  I  either  favor  or  am  opposed  to  bank  guaranties,  but  I  know 
there  are  serious  objections  to  it. 

Senator  Bristow.  We  have  heard  the  objection  from  New  York 
for  many  years  that  it  places  a  premium  on  reckless  banking. 

Mr.  Untermter.  I  come  from  New  York.  That  is  no  reason  why 
I  should  agree  to  that,  however. 

Senator  Bristow.  That  is  true.  New  York  is  the  center  of  this 
hofitUi^  to  the  bank  guaranty  plan. 

Mr.  Untermter.  Do  you  include  me  in  that?  I  have  not  yet  ex- 
pressed myself  on  that  subject 

Senator  Reed.  Perhaps  Senator  Bristow  means  to  suggest  that  you 
are  from  them  but  not  of  them. 
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Senator  Bristow.  I  am  perfectly  willing  to  let  Mr.  Untermyer  de- 
termine whetiier  he  is  from  them,  or  part  of  them,  or  against  them. 
That  is  a  matter  between  him  ana  New  York,  and  not  between  him 
and  me.  But  I  can  not  help  but  interject  here  that  the  bank  guar- 
antj;  system  as  practiced  in  the  State  of  ELansas,  which  I  have  some 
familiarity  with,  is  not  a  premium  on  reckless  banking,  and  it  has 
worked  so  well  with  State  banks  that  the  national  banks  have  organ- 
ized an  independent  insurance  society  for  the  performance  of  the 
same  functions  for  them,  except  that  it  is  controlled  by  a  corporation. 

Mr.  Untermyer.  I  tnink  that  is  a  very  legitimate  and  proper 
thing  for  the  banks  to  do,  because  they  will  be  looking  out  for  the 
operation  of  it.  When  they  have  their  own  corporation  and  do  their 
own  guaranteeing  they  will  watch  one  another. 

Senator  Bristow.  Experience  has  demonstrated  that  it  is  not  any 
better  system  than  the  ^aranteeing  under  the  supervision  of  the 
banking  department  of  me  State.  Now,  you  spoke  of  the  mobiliza- 
tion of  reserves.  Why  not  require  the  banks  to  keep  all  the  reserves 
in  cash! 

Mr.  Untermyer.  Because  it  locks  up  too  much  of  the  money  of 
the  country. 

Senator  Bristow.  What  is  the  use  of  a  reserve  that  they  can  not 
use  in  an  emergency  if  it  is  in  New  York  or  Chicago  banl^?  What 
good  is  it? 

Mr.  Untermyer.  I  do  not  think  it  is  any  good.  I  think  the  present 
system,  as  I  have  said,  is  a  great  humbug 

Senator  Bristow  (interposing).  Why  not  abolish  the  reserve  cash, 
except  the  cash  in  the  vaults 

Mr.  Untermyer  (interposing).  Because,  I  think,  by  keeping  up  a 
fair  reserve  and  putting  it  in  mese  reserve  banks  it  will  keep  reason- 
ably liquid. 

Senator  Bristow.  Would  it  be  any  more  liquid  if  deposited  some- 
where than  it  would  be  if  the  banks  had  it  to  use? 

Mr.  Untermyer.  No  :  but  if  the  banks  have  to  lock  it  up  then  it  is 
not  liquid,  but  if  you  deposit  it  in  these  reserve  banks  you  can  loan 
two-thirds  of  it  back  to  them  on  certain  kinds  of  paper  that  are 
shortly  maturing,  and  it  becomes  liquid. 

Senator  Reed.  There  would  cease  to  be  a  cash  reserve. 

Mr.  Untermyer.  It  should  be  invested  in  short-time  paper  that 
is  almost  cash.  It  should  be  strictly  commercial  paper,  so  that  re- 
liance could  be  placed  cm  its  automatically  discnarging  itself  at 
maturity. 

Senator  Bristow.  Short  paper  is  not  paid  much  better  than  long 
paper. 

Mr.  Untermyer.  If  we  had  commercial  paper  instead  of  a  lot  of 

Saper  secured  by  speculative  stocks,  I  thiuK  it  would  do  us  a  great 
eal  more  good. 

Senator  Keed.  Commercial  paper  in  1907,  when  you  could  not  get 
money  on  Government  bonds,  would  not  have  been  of  very  much  use, 
woula  it? 

Mr.  Untermyer.  Except  that  the  merchant,  as  his  paper  ^natured, 
would  find  ways  of  paying  it. 

Senator  Beed.  He  would  even  cease  to  pay  if  he  could  not  get  any 
money. 

Mr.  Untermyer.  Part  of  our  commerce,  you  know,  is  with  foreign 
countries,  and  our  money  is  coming  in  from  there,  too. 
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The  Chaibman.  Is  it  not  true  that  the  paper  of  which  yoa  speak 
has  the  peculiar  and  extraordinary  characteristic  of  extracting  from 
the  pockets  of  the  people  ready  money? 

Mr.  Untebmteb.  That  is  its  main  oualification. 

The  Chairman.  Is  not  that  the  real  reason  why  it  is  used  for  re- 
serve purposes? 

Mr.  Untermybr.  And  the  reason  why  it  is  the  highest  quality  of 
reserve. 

Senator  Reed.  The  Senator  speaks  of  it  extracting  from  the 
pockets  of  the  people.  But  suppose  that  the  money  in  the  banks 
where  it  habitually  is  at  all  times  as  we  know — suppose  that  the 
banks  have  substituted  for  that  money  commercial  paper  until  they 
have  not  any  money  left  Then  imagine  a  condition  such  as  existed 
in  1907.  How  are  you  going  to  extract  it  from  the  pockets  of  the 
people?  You  can  get  it,  I  understand,  from  foreign  commerce,  but 
when  you  have  locked  up  the  banks  of  this  country  for  want  of  cur- 
rency, the  fact  that  you  have  good  paper  does  not  ao  you  much  good. 

Mr.  Untbrmyer.  Yes ;  it  does,  because  that  paper  has  been  issued 
as  commercial  paper  for  an  actual  purchase  and  sale  of  merchandise 
that  has  gone  into  consumption  and  the  merchant  has  got  back  his 
money,  or  should  have  had  it  with  which  to  pay  in  tne  ordinary 
course  of  trade. 

Senator  Beed.  But  he  does  not  get  it  back  when  the  countrv  banks 
close  tiheir  doors,  and  when  the  country  merchant  can  not  collect  be- 
cause the  farmer  and  the  mechanic  out  in  the  little  towns  and  in  the 
big  towns 

Mr.  Untermyer  (interposinff).  But  you  are  assuming  that  every 
savings  bank  and  every  big  ba&  in  the  country  has  gone  to  smash. 

Senat(H:  Reed.  I  am  assuming  this,  that  this  scheme  proposes  to 
substitute  for  actual  cash  paper  notes,  bills  of  exchange,  etc.,  and  I 
simply  asked  the  questicm  wnether  it  did  not,  to  that  extent,  limit 
the  ability  of  the  bank  to  pay  cash  in  the  hour  of  trouble. 

Mr.  Untermyer.  It  does  not  subtsitute  paper  for  actual  cash.  It 
substitutes  reserves  in  its  own  region  for  reserves  that  have  been  sent 
to  the  East  and  have  been  loaned  out  in  all  sorts  of  ways.  In  other 
words,  its  present  reserve  is  not  cash,  is  it? 

Senator  Keed.  Its  present  reserve 

Mr.  Untermyer  (interposing).  Nine  per  cent  of  it  is  not  cash. 

Senator  Bbed.  We  constantly,  instead  of  discussing  a  principle,  are 
discussing  a  principle  applied  to  a  certain  condition.  At  the  present 
time  I  grant  you  to  the  fullest  extent  that  when  a  bank  is  required 
to  keep  25  per  cent  reserve,  and  then  is  allowed  to  put  half  of  that 
25  per  cent,  or  12^  per  cent,  in  another  bank,  and  that  bank  is  then 
allowed  to  redeposit  that  very  reserve  in  another  bank,  only  holding 
out  12^  per  cent,  that  that  makes  the  12^  per  cent  so  deposited  a 
very  uncertain  thing  in  the  hour  of  danger — ^in  fact,  an  element  of 
danger.  Now,  I  agree  with  you  on  that;  out,  under  the  present  law, 
a  bank  must  keep  in  its  own  vaults  a  certain  percentage  of  cash. 
Under  the  proposed  bill  it  takes  one-half  of  what  it  is  required  to 
keep  in  its  own  vaults  in  cash,  and  therefore  constantly  available  in 
case  of  liquidation  but  not  available  in  case  of  trouble 

Mr.  Untermyer  (interposing).  I  do  not  think  that  is  so.  Senator 
Reed.    I  think  it  is  only  the  difference  l)etween  5  per  cent  and  6  per 
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cent  in  cash.    Under  the  present  law  the  country  banks  have  to  keep 
6  per  cent,  and  under  the  new  law  5  per  cent,  in  cash  in  their  vaults. 

Senator  Eebd.  Yes;  the  average  is  12^  per  cent. 

Senator  Nelson.  It  is  12  per  cent  now  for  country  banks. 

Senator  Reed.  Take  half  of  that  12  per  cent,  or  6  per  cent,  which 
is  now  required  to  be  kept  in  cash,  and  put  it  over  in  a  regional  bank. 
If  it  were  kept  in  the  regional  bank  in  cash  it  would  be  a  very 
available  fund,  but  it  can  immediately  be  replaced  by  the  notes  of  the 
banks.  Thus  the  bank  no  longer  has  cash  on  hand,  and  in  addition 
to  that  has  become  a  debtor  to  the  reserve  bank. 

Mr.  Untebmyer.  It  gets  the  cash  back  from  it 

Senator  Eeed.  It  ^ts  the  cash  back  and  loans  it  out. 

Mr.  Untebmyer.  Yes. 

Senator  Reed.  I  call  attention  to  that.  Is  not  that  actually  re- 
ducing the  cash  on  hand  in  the  country  in  the  aggregate  which  has 
to  be  kept  in  banks,  and  is  not  that  substituting  paper  for  it,  and  is 
not  that  reducing  our  reserve? 

Mr.  Untebmyeb.  I  do  not  think  it  is  reducing  our  reserve,  except 
to  the  extent  of  the  difference  between  5  per  cent  and  6  per  cent.  As 
I  understand  it,  under  the  present  law  6  per  cent  of  the  15  per  cent 
reserve  must  be  kept  in  the  vaults  of  the  bank.  Under  the  law  that  is 
now  proposed,  5  per  cent  must  be  kept. 

Senator  Reed.  You  are  speaking  of  country  banks? 

Mr.  Untebmyeb.  Yes. 

Senator  Reed.  But  how  about  the  banks  in  the  reserve  cities? 

Mr.  Untebmyeb.  As  I  remember  it,  you  have  12J  per  cent  now 
that  you  have  to  keep,  and  under  the  new  law — I  forget  what  the 
amount  is.    It  is  not  6 ;  it  is  more  than  6 

Senator  Nelson.  It  is  9.  When  the  system  is  completed' it  is  18 
in  all,  and  they  are  required  to  keep  9. 

Senator  Hitchcock.  Before  you  resume,  Mr.  Untermyer,  along 
the  line  of  what  Senator  Reed  was  saying,  I  noted  down  an  expres- 
sion which  you  used  which  is  rather  significant. '  You  said  that  what 
we  want  is  less  money  and  more  credit.    Does  that  mean  expansion  ? 

Mr.  Untebmyeb.  What  I  mean  is  that  we  want  to  use  our  credit. 
I  do  not  mean  that  we  want  less  money  than  we  have  now.  I  mean 
that  wherever  we  can  substitute  credit  for  money  we  want  to  sub- 
stitute it. 

Senator  Hftchcock.  Does  that  mean  expansion? 

Mr.  Untebmyeb.  No;  that  does  not  mean  expansion,  where  you 
can  use  credit  instead  of  money.  It  does  not  mean  expansion  of  the 
currency,  but  I  think  we  have  now  too  little  credit  and  too  little 
money. 

Senator  Bbistow.  The  reserve  we  have  now  of  6  per  cent  for  coun- 
try banks  is  no  more  than  they  need  in  the  prosecution  of  their 
business. 

Mr.  Untebmyeb.  I  do  not  know  anything  about  that. 

Senator  Bbistow.  The  testimony  before  the  committee  of  all  th© 
country  banks  that  have  appeared  before  us  is  that  they  carry  more 
than  6  per  cent  in  addition  to  what  it  is  necessary  for  them  to  carry, 
so  any  reduction  in  the  amount  of  cash  from  6  to  5  is  of  no  conse- 
quence whatever  to  them.  Now,  if  these  country  banks  have  a  place 
to  which  they  can  go  in  time  of  stress,  what  is  the  use  for  them  to 
have  any  reserve  other  than  that  in  their  vaults? 
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Mr.  Untermter.  What  ie  the  use  of  their  putting  any  money  in 
the  reserve  bank? 

Senator  Bristow.  Yes;  what  is  the  use  of  their  carrying  any  re- 
serve except  that  in  their  vaults  if  they  have  a  place  where  they  can 
go  and  get  money  on  their  assets  in  time  of  stress? 

Mr.  Untermter.  Thev  can  not  go  and  get  money  on  their  assets 
unless  they  first  put  it  there. 

Senator  Bristow.  I  say  you  are  compelling  them  to  do  it.    Why  ? 

Mr.  Untermter.  Because  it  makes  it  a  safer  system  to  have  these 
assets  that  are  practically  liquid — unless  you  assume  they  are  going 
to  do  business  without  any  reserve  except  what  they  have  in  cash. 

Senator  Bristow.  And  then  if  they  have  a  place  to  which  they  can 
go  and  get  currency  in  a  crisis,  if  they  have  the  assets  that  are  good 
u>ey  ought  to  have  that  opportunity,  so  that  a  bank  that  was  con- 
ducted along  proper  lines  could  not  be  closed  up;  and  if  it  were 
conducted  along  improper  lines,  it  ought  to  be  closed  up.  So  I  was 
trying  to  find  out  wny  it  is  necessary  to  have  any  reserve  other  than 
cash,  provided  there  is  a  place  provided  where  the  bank  can  get  relief 
when  it  is  necessary. 

Mr.  Untermter.  I  think  conservatism  would  dictate  a  reasonable 
reserve.  You  have  reduced  the  reserves  under  this  bill  materially, 
and  it  is  a  question  of  judgment  whether  they  ought  to  be  reduced 
any  further. 

Senator  Bristow.  Now,  you  loaned  back  the  money  to  the  banks. 
This  reserve  which  you  require  and  this  subscription  you  require  the 
country  banks  to  put  into  this  regional  bank,  you  say,  will  not  con- 
tract their  loaning  power  at  home,  because  they  can  go  and  borrow 
it  back? 

Mr.  Untermter.  They  can  borrow  two-thirds  of  their  reserve  and 
all  their  capital.  And  it  is  not  borrowed  back  on  the  general  class 
of  paper  that  the  bank  carries,  but  short  maturities  of  a  given  kind 
that  are  supposed  to  be  liquid,  while  the  general  business  of  a  bank 
is  only  liquid  in  a  certain  proportion. 

Senator  Bristow.  It  selects  out  the  best  security  and  takes  it  down 
there,  and  then  it  can  borrow  back  a  part  of  the  money  which  it 
gets — and,  for  my  life,  I  can  not  see  what  is  the  use. 

Senator  Nelson.  It  seems  to  me,  there  is  an  opportunity  for  infla- 
tion. 

Mr.  Untermter.  Somebody  suggested  contraction.  I  have  not 
been  able  to  see  where  the  contraction  comes  in. 

Senator  Bristow.  We  have  had  that  up  extensively. 

Mr.  Untermter.  I  read  Mr.  Forgan's  testimony,  and  I  could  not 
understand  his  point  of  view,  and  I  challenge  the  accuracy  both  of 
his  figures  and  nis  deductions. 

Senator  Bristow.  Mr.  Forgan,  I  understand,  is  a  great  man,  and 
Mr.  Reynolds  and  all  that  delegation ;  but  I  am  more  interested  in 
what  some  man  out  on  the  prairies  who  is  running  a  bank  tells  me 
about  how  this  will  aflfect  him  and  his  patrons  than  I  am  in  the 
opinions  of  Mr.  Forgan,  Prof.  Sprague,  Prof.  Fisher,  or  anybody 
efee.  I  want  to  know  how  this  thing  is  going  to  work  when  it 
touches  the  commercial  affairs  of  the  country,  regardless  of  the 
theories  of  these  writers  on  finance.  That  may  seem  somewhat  crude 
in  me  and  indicjate  Uiat  I  am  a  good  deal  of  a  bore,  but  nevertheless 
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I  want  to  know  how  this  affects  the  man  that  is  the  bone  and  sinew 
of  the  country. 

Mr.  Untbrmyer.  That  is  the  wise  and  practical  view. 

Senator  Bristow.  Now,  the  regional  bank  pays  no  interest 

Mr.  Untermyer.  No. 

Senator  Bristow.  But  the  country  bank,  when  it  borrows  back  the 
reserve  upon  which  it  gets  no  interest,  is  compelled  to  pay  interest 
on  it? 

Mr.  Untermyer.  Yes. 

Senator  Bristow.  Do  you  think  that  is  right  to  the  country  bank, 
and  fair  to  it? 

Mr.  Untermyer.  Why,  certainly. 

Senator  Bristow.  I  can  not  agree  with  you  on  that 

Mr.  Untermyer.  If  it  were  to  get  the  money  for  nothing,  you 
know,  there  would  not  be  any  limit  to  the  amount  it  would  take. 

Senator  Reed.  The  only  limit  on  the  capacity  of  these  banks,  after 
all,  is  interest. 

Mr.  Untermyer.  No^  that  is  not  the  only  limit 

Senator  Beed.  That  is  one. 

Mr.  Untermyer.  The  bill  creates  other  limits. 

Senator  Reed.  That  is  one  limit. 

Mr.  Untermyer.  That  is  one. 

Senator  Reed.  You  concur,  then,  in  our  theory  here  that  interest 
charges  may  tend  to  keep  down  inflation? 

Mr.  Untermyer.  If  it  is  assumed  you  were  going  to  charge  some- 
thing. 

Senator  Nelson.  Mr.  Untermyer,  take  a  case  like  this:  We  will 
suppose  that  Senator  Hitchcok  is  a  member  bank  and  Senator  Bris- 
tow goes  to  him  and  borrows  $10,000  and  gives  his  note  for  it  Sen- 
ator Hitchcock,  as  a  member  bank,  says,  "  Very  well,  I  will  give  yoa 
a  credit  for  it  on  the  deposit  side  of  the  ledger."  That  leaves  a 
checking  account  of  $10,000  open  to  him.  Then  you,  Senator  Hitch- 
cock, take  his  note  and  you  go  to  the  regional  bank  with  it  and  dis- 
count it  and  ^t  $10,000  in  currency.  Then  you  take  that  currency 
and  you  loan  it  out  to  Senator  Reed  on  his  note.  Is  not  that  a  big 
inflation  of  the  currency? 

Mr.  Untermyer.  You  can  not  do  any  of  those  things  under  this  bilL 

Senator  Nelson.  Senator  Hitchcock,  as  a  local  member  bank  is 
liable,  first,  to  Senator  Bristow  on  the  checking  account,  as  cme  of  the 
depositors  of  his  bank;  then  he  is  liable  to  the  regional  bank  on  the 
notes  that  he  has  discoxmted,  and  he  has  got  the  note  of  Senator  Beed 
for  it. 

Senator  Reed.  And  he  is  busted.     [Laughter.] 

The  Chairman.  And  then  where  are  you? 

Senator  Nelson.  Then  he  might  go  on  and  repeat  the  operati<m 
and  discount  Senator  Reed's  note  and  give  Senator  Reed  a  credit 
on  the  ledger  for  a  checking  account  or  $10,000.  So  you  can  have 
two  accounts  on  your  books  there :  $10,000  deposited  by  Senator  Bris- 
tow, for  which  you  have  a  note;  and  $10,000  deposited  by  Senator 
Reed,  for  which  you  have  his  note.  You  see,  the  process  could  go  on 
without  limit. 

Mr.  Untermyer.  It  could  not  begin  at  all.  Senator  Nelson,  if  you 
have  the  qualification  that  this  shall  be  commercial  paper.     Yoa 
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could  not  start  it,  you  could  not  continue  it,  you  could  not  get  the 
currency  or  the  discount  from  the  regional  bank. 

Senator  Nelson.  Suppose  Senator  Bristow  wanted  that  money  to 
finance  a  com  deal  out  in  Kansas. 

Mr.  Untermyer.  If  Senator  Bristow  had  bought  corn  in  Kansas 
and  wanted  that  money  with  which  to  pay  for  it,  and  if  the  man 
who  sold  him  the  com  drew  on  him,  and  he  accepted  that  draft  and 
turned  that  over  to  th6  bank — in  the  course  of  time  when  that  com 
was  sold  that  draft  would  pay  itself. 

Senator  Nelson.  If  it  was  m  the  form  of  a  draft 

Mr.  Untermyer  (interposing).  Whether  it  were  in  the  form  of 
a  note  or  a  draft  it  would  pav  itself,  if  he  made  the  note  payable 
to  the  man  from  whom  he  bought  the  com,  and  the  man  indorsed  that 
note  and  turned  it  into  the  bank.  Then  when  that  com  was  sold 
Senator  Bristow  would  automatically  have  the  money  with  which  to 
pay  that  note.  You  would  have  a  commercial  transaction  repre- 
sented by  a  note  for  a  commodity  that  went  into  commerce  and  there 
would  be  no  inflation.  But  as  soon  as  you  begin  kiting  notes  and 
assuming  that  currency  will  be  issued  for  that  sort  of  paper  you  can 
get  anywhere. 

Senator  Nelson.  The  note  is  deposited  with  the  regional  bank  and 
the  regional  bank  has  issued  currency  on  it,  and  that  currency  has 
been  loaned  out  again  to  Senator  Reed. 

Mr.  Untermyer.  Yes.  But  Senator  Reed  must  also  have  some 
legitimate  commercial  transaction  with  respect  to  which  that  cur- 
rency was  used;  and  that  would  pay  itself  automatically. 

Senator  Reed.  Oh,  no,  Mr.  Untermyer.  No  bill  has  proposed  that 
when  you  get  that  money  into  your  bank  you  shall  only  loan  it  out 
on  commercial  security.    You  can  loan  it  to  anybody. 

Mr.  Untermyer.  But  you  got  it  on  commercial  security  and  there- 
fore it  is  going  to  be  paid  back  out  of  that  transaction. 

Senator  Reed.  That  is  what  you  say,  but  here  is  what  you  mean : 
It  may  be  paid  back  out  of  that  transaction.  There  is  a  great  deal 
of  dinerence  between  what  may  be  done  and  what  must  be  done. 
What  I  mean  is  this — and  I  thmk  we  all  ought  to  discuss  this  bill 
fairly,  and  if  there  is  danger  of  inflation  wq  must  guard  against  it. 

Mr.  Untermyer.  I  think  everybody  is  agreed  to  that. 

Senator  Reed.  I  grant  you  that  if  you  propose  to  issue  money 
based  upon  commercial  paper,  and  in  addition  provide  that  com- 
mercial paper  should  only  be  bills  of  lading  or  drafts  accepted  by 
absolutely  responsible  people  and  representing  a  purchase  and  sale-  of 
goods,  you  would  have  a  condition  that  would  rapidly  liquidate  the 
drafts.  But  it  has  been  agreed  here  that  we  have  no  such  system  in  this 
country  at  present  as  would  enable  us  to  issue  upon  it  anv  sufficient 
amount  of  paper  to  transact  the  business  of  the  country.  And  that  it 
would  take  some  time  to  establish  such  a  system  is  manifest,  of  course, 
to  everybody.  So  we  have  been  talking  now  about  commercial  paper 
in  another  sense;  that  is,  it  is  not  a  note  with  a  bill  of  lading  at- 
tached, but  it  is  a  note  of  a  merchant — and,  I  suppose  we  might  say, 
the  note  of  a  man  engaged  in  raising  cattle  or  sheep. 

And  we  get  down  at  last  to  a  promissory  note,  and  somebody's  dis- 
cretion is  exercised  as  to  whether  or  not  it  is  a  note  of  a  merchant  or 
the  note  of  a  man  engaged  in  a  commercial  transaction,  and  we  put 
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that  up.  The  distinction  between  that  and  the  bill  of  lading  is  this : 
The  bill  of  lading  absolutely  brings  the  money  into  the  bank;  this 
brings  the  money  into  the  pocket  of  the  borrower,  and  he  mav  and 
he  may  not  use  it  to  take  up  and  discharge  his  debt,  and  I  think  that 
is  a  very  important  matter. 

Mr.  Untebmyeb.  Very ;  but  I  do  not  think  that  we  should  be  con- 
fined to  cases  where  the  bill  is  accompanied  by  a  bill  of  lading;  that 
is  not  necessary. 

Senator  Beed.  You  say  that.  I  say  if  you  put  that  in  vou  have  got 
a  system  that  may  be  circumscribed ;  it  may  be  limited,  but  it  is  safe 
and  does  liquidate  itself.  When  you  so  outside  of  that  you  have  got 
into  the  question  that  I  stated  a  while  ago,  not  that  it  may  not 
liquidate  itself  but  it  may. 

Mr.  Untebmyeb.  The  Government  must  see  to  it  that  it  does. 

Senator  Reed.  Very  well. 

Mr.  Untebmyeb.  They  must  not  renew  this  paper  for  which  cur- 
rency is  issued. 

Senator  Reed.  Then,  if  they  do  not  renew  it,  you  have  a  system  of 
currency  that  expands  and  contracts  every  month,  which  I  believe 
you  think  might  be  desirable? 

Mr.  Untebmyeb.  If  it  helps  the  commerce  of  the  country. 

Senator  Htchcxxjk.  And  see  how  it  works  out? 

Mr.  Untebmyeb.  Certainly. 

Senator  Hitchcx)ck.  Senator  Bristow  accepts  a  $10,000  draft  at  90 
days  to  pay  for  com  which  he  has  bought.  The  bank  discounts  it. 
The  bank  then  rediscounts  Senator  Bristow's  note  with  the  reserve 
bank,  which  loans  the  proceeds  to  Senator  Reed  on  90  days  accept- 
ance, as  he  has  bought  the  com  from  Senator  Bristow.  Is  there  any 
reason  that  that  can  not  be  done? 

Mr.  Untebmyeb.  Do  what? 

Senator  HrrcHcocK.  He  has  bought  Senator  Bristow's  com  from 
him — bought  it,  within  a  week  after  he  bought  it.  Then  he  redis- 
counts Senator  Reed's  note  at  a  reserve  bank,  and  gets  $10,000  more 
which  it  may  loan  to  some  one  else.  Is  there  any  reason  why  a  l^nk 
can  not  rediscount  several  bills  on  a  single  transaction,  and  thus 
produce  an  inflation  of  credit? 

Mr.  Untebmyeb.  Let  us  see.  We  will  have  to  figure  that  out  In 
the  first  place,  the  first  transaction  was  not  a  commercial  transaction 
at  all? 

Senator  Hitchcock.  Yes;  entirely. 

Mr.  Untebmyeb.  No.  He  borrowed  the  money  with  which  to  pay 
for  corn  that  he  has  already  bought,  did  he  not  ? 

Senator  Hftchcock.  No  ;  he  did  not.  The  man  who  sold  the  com 
drew  upon  him  and  he  accepted. 

Mr.  Untebmyeb.  He  accepted  that  draft. 

Senator  Hitchcock.  And  the  draft  was  gold  at  the  bank. 

Senator  Shafboth.  There  could  not  be  any  inflation  if  the  bill  of 
lading  were  attached. 

Senator  Reed.  That  ends  the  transaction. 

Mr.  Untebmyeb.  If  you  are  going  to  limit  the  issue  of  currency 
to  transactions  accompanied  by  oill  of  lading,  you  are  not  going  to 
have  any  considerable  elasticity  or  expansion  of  the  currency.  It 
is  not  necessary  that  the  bill  of  lading  should  be  attached..  The 
transactions  of  that  character  are  not  of  sufficient  volume. 
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Senator  Heed.  You  might  not  have  enough  to  do  the  business  of 
the  country  at  the  present  time. 

Mr.  Untermtbb.  I  assume  not. 

Senator  HrrcHOOCK.  I  am  assuming  the  case  of  one  of  the  model 
transactions  that  you  exploited  the  other  day  of  a  draft.  Here  is  a 
draft  on  Senator  Bristow,  and  he  accepts  90  days'  sight,  and  pays 
for  the  grain. 

Mr.  ImTEEMYEB.  That  is  supposed  to  go  into  consumption  and  he 
sells  it  to  Senator  Reed  ? 

Senator  Hitchcock.  Yes. 

Mr.  nNTBRMYER.  That  is  another  transaction  in  that  same  grain? 

Senator  Hitchcock.  Within  five  days  after 

Mr.  IjNTEHitfTEB  (interposing).  I  ao  not  consider  that  inflation 
at  all. 

Senator  Hitchcock.  Senator  Beed  accepted  for  $10,000.  so  that  in 
five  days  you  have  five  acceptances  at  $10,000  to  pay  lor  $10,000 
of  ^ain? 

Mr.  Untebmybb.  Yes;  but  they  are  all  genuine  transactions  in 
merchandise  that  has  changed  hands,  and  the  point  of  the  whole 
transaction  to  make  it  conmiercial  is  that  the  ^ram  will  some  time  or 
other,  in  the  course  of  business,  get  into  the  hands  of  the  consumer 
and  then  the  money  will  come  back  with  which  to  discharge  those 
obligations. 

Senator  Reed.  But,  in  the  meantime,  you  had  been  able  to  turn 
that  currency  over  five  times  and  have  out  in  currency  the  value  of 
five  times  the  value  of  the  com? 

Mr.  Untbbmteb.  That  is  not  possible. 

Senator  Shafroth.  It  can  not  r^nain  out  long,  however. 

Senator  Reed.  When  you  get  this  system  established  you  will  have 
about  so  much  paper  coming  in  every  day  that  can  be  renewed  and 
so  much  going  out. 

Mr.  Untebmysr.  But  in  90  days  that  transaction  is  going  to 
liquidate  itself  all  alon^  the  line. 

Senator  Shafboth.  And  centered  it  right  back  in  the  reserve 
banks. 

Senator  Bbistow.  We  will  then  take  up  the  cattle  business  and 
handle  it  by  the  same  method. 

Mr.  Untebmykr.  A  pays  it  to  B  and  B  pays  it  to  C  and  C  pays  it 
to  B  and  B  pays  it  to  A,  and  it  is  going  back,  if  that  is  a  commercial 
transaction. 

Senator  Reed.  I  want  to  ask  you  about  another  matter.  I  think 
we  have  gmie  into  that,  and  that  we  now  understand  it  Mr.  Unter- 
myer,  you  have  given  a  good  deal  of  study  to  the  question  of  the 
locking  up  of  moneys  in  me  banks  of  New  York ;  that  is,  a  bank  out 
West  deposits  in  a  bank  in  the  city  and  then  that  bank  deposits  in 
another  bank,  and  so  on,  until  finally  it  gets  to  New  York,  and  there 
is  produced  there  a  large  sum  of  money,  and  money  is  tied  up  in 
New  York,  and  New  York  ties  up  the  money  through  this  chain  of 
banks.  I  take  it  that  you  regard  that  as  a  bad  part  of  the  system  of 
this  country? 

Mr.  Untobmyeb.  Very. 

Senator  Reed.  I  want  first  to  get  to  the  decree  of  remedy.  Of 
course,  part  of  that  comes  through  the  depositing  of  reserves? 
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Mr.  Untermter.  Yes. 

Senator  Eeed.  But  what  proportion  of  the  money  actually  reach- 
ing New  York  and  being  put  in  those  banks  can  oe  counted  as  re- 
serves, and  what  proportion  of  it  is  put  in  there  for  commercial 
reasons? 

Mr.  Untermyer.  I  have  always  figured  that  the  banks  had  to  have 
for  their  commercial  purposes  a  sum  in  excess  of  their  reserves,  be- 
cause they  must  not  draw  down  their  reserves. 

Senator  Seed.  Yes. 

Mr.  Untermyer.  If  they  need  $100,000  for  their  general  purposes, 
presumably,  they  will  have  $100,000  more  than  their  reserves;  other- 
wise they  would  be  constantly  drawing  down  their  reserves,  but  I  am 
told  by  a  good  many  of  the  out-of-town  banks  that  they  do  frequently 
draw  down  their  reserves. 

Senator  Reed.  But  the  amount  that  is  kept  in  New  York  does  very 
greatly  exceed  the  reserves? 

Mr.  Untermyer.  Yes,  it  does;  and  not  only  the  amount  kept  on 
deposit  exceeds  the  reserves,  but  when  money  rates  are  high  in  New 
York,  the  banks,  in  addition  to  the  monev  that  they  deposit,  send 
money  tiiere  for  investment  and  for  purchase  of  demana  loans  on 
the  stock  exchange  in  their  own  names. 

Senator  Reed.  That  is  all,  with  the  exception  of  the  reserves,  which 
they  are  required  to  keep,  and  which  they  may  therefore  deposit  in 
New  York  because  they  get  an  interest  upon  it.  All  those  other  con- 
ditions which  we  have  spoken  of  arise  from  commercial  reasons? 

Mr.  Untermyer.  Yes;  but  there  is  something  like  $800,000,000  or 
$900,000,000  of  that  kind  of  money  in  New  York — ^reserves  And 
money  which  is  put  out  in  Wall  Street.  We  have  all  of  those 
statistics  collated  in  the  report  of  the  Pujo  committee. 

Senator  Reed.  This  is  only  preliminary,  but  the  fact  is  that  if  the 
banks  were  not  required  to  keep  one  cent  of  reserves  in  the  New  York 
bank,  they  would  still  be  heavy  depositors  in  New  York  banks,  and 
would  use  the  New  York  banfe  as  they  do  now  for  commercial  rea- 
sons, investments,  etc.? 

Mr.  Untermyer.  Not  under  this  bill,  because  under  this  bill  you 
see  they  can  exchange  with  the  r^feerve  banks;  they  have  a  sort  of 
clearing-house  system  provided  for. 

Senator  Reed.  That  is  as  far  as  exchanges  are  concerned,  but  they 
would  not  necessarily  use  these  banks? 

Mr.  Untermyer.  They  would  use  these  reserve  banks  for  settling 
differences. 

Senator  Reed.  But  they  would  not  necessarily  do  it,  would  they? 

Mr.  Untermyer.  I  should  think  they  would,  because  there  is  no 
charge  connected  with  it;  it  is  a  cheaper  process;  they  would  not  have 
to  pay  for  the  exchange. 

Senator  Reed.  Let  us  see 

Mr.  Untermyer  (interposing).  Will  you  excuse  me  for  just  a 
second  ? 

Senator  Reed.  Certainly.  [After  a  pause.]  Do  you  think  no^^ 
that  under  this  system  the  country  banks  will  quit  depositing  their 
money  in  New  York  banks  for  commercial  purposes  and  put  that 
money  into  regional  banks? 

Mr.  Untermyer.  Largely,  because  of  the  system  that  is  set  up 
there,  and  the  economy  of  the  system  by  which  they  can  make  theur 
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exchanges  and  pay  their  debts  through  their  own  regional  bank 
under  a  sort  of  clearing-house  arrangement  without  the  expense  they 
now  have,  with  this  qualification,  that  they  will  probably  keep  some 
money  in  New  York  because  of  the  interest  rate  that  they  get  out 
of  it. 

Senator  Seed.  They  will  keep  some  in  addition,  because  of  the 
interest  rate? 

Mr.  Untermyer.  Yes. 

Senator  Beed.  Of  course,  we  can  not  safeguard  against  what  they 
do  keep  in  the  banks  for  interest  ? 

Mr.  Untermyer.  No. 

Senator  Beed.  The  amount  of  the  thing,  as  I  understand  it,  is  this : 
That  having  provided  a  regional  bank  that  is  charged  with  cashing 
their  drafts,  tney  will  not  longer  keep  deposits  in  New  York,  except 
as  the  New  York  banks  may  offer  them  inducements  in  the  way  of 
interest  which  are  sufficient  to  take  their  money  over  to  them? 

Mr.  Untermyer.  I  think  that  is  what  is  going  to  follow,  Senator 
Reed,  to  a  large  extent,  when  the  system  has  developed.  I  inquired 
into  that  this  summer  when  I  was  in  Germany,  and  found  that  there 
the  merchants  made  their  deposits  in  the  Beichsbank,  because  that 
Government  bank  made  exchanges  all  over  Germany  without  cost, 
and  it  was  a  cheaper  process  than  to  put  their  money  into  local  banks. 

Senator  Beed.  JLet  us  assume  that  that  would  be  the  way  this  will 
work  out.  The  result  would  be  that  the  business  now  done  by  the 
New  York  banks  in  the  matter  of  exchange,  etc.,  must  be  trans- 
ferred over  to  the  regional  banks,  and  that  tax  upon  commerce  would 
be  relieved? 

Mr.  Untermyer.  Yes ;  to  that  extent ;  and  also  the  collection  tax. 

Senator  Beed,  So  that  this  bank  in  New  York,  the  regional  bank 
of  New  York,  of  course,  would  be  used  a  great  deal  for  that  purpose, 
because  there  is  so  much  business  done  in  New  York  of  that  char- 
acter? 

Mr.  Untermyer.  Yes. 

Senator  Beed.  That  same  thing  would  be  true  of  all  the  regional 
banks  in  a  less  degree,  would  it  not? 

Mr.  Untermyer.  I  think  so. 

Senator  Beed.  Let  us  see  how  it  would  work  out  now.  Then  the 
place  where  the  regional  bank  was  located  would  be  the  place  where 
these  transactions  would  be  facilitated? 

Mr.  Untermyer.  That  is  where  the  exchanges  would  take  place; 
all  the  members  of  that  bank  would  exchange  at  that  place. 

Senator  Beed.  And  that  would  be  a  matter  of  convenience? 

Mr.  Untermyer.  And  economy. 

Senator  Beed.  And  it  would  have  this  sort  of  effect,  if  the  estab- 
lishment of  a  regional  bank  in  New  York  would  transfer  the  ex- 
change business  from  the  ordinary  banks  of  New  York  to  the  regional 
bank  very  largely,  not  entirely,  but  largely — then  that  would  te  true 
of  the  banks  of  St.  Louis,  provided  there  was  a  regional  bank  lo- 
cated there,  and  tiie  same  thing  would  happen — ^the  exchange  busi- 
ness that  now  goes  to  St.  Louis  would  be  done  through  that  regional 
bank? 

Mr.  Untermyer.  When  it  got  there  it  would  be. 

Senator  Beed.  When  it  got  there,  instead  of  being  done  by  the 
individnal  banks  of  St.  Louis  it  would  be  done  by  the  regional  bank? 
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Mr.  Untermyer.  Well,  they  would  exchange  courtesies,  that  is  all. 

Senator  Seed.  And  all  of  the  banks  in  that  district  in  which  St. 
Louis  was  situated  would  begin  to  send  their  exchanges  to  the  regional 
bank  where  they  would  have  it  done  for  nothing? 

Mr.  Untermyer.  Of  which  they  were  members. 

Senator  Beed.  Of  which  they  were  members.  The  result  would  be 
that  instead  of  carrying  their  balances  at  Omaha  and  Kansas  City, 
where  they  now  get  accommodations  for  the  banks,  they  would  or 
could  withdraw  those  balances  and  now  transact  the  business  over  at 
St.  Louis,  some  300  or  400  miles  away? 

Mr.  Untermyer.  They  would  not  be  likely  to  withdraw  the  bal- 
ances on  which  they  were  getting  interest  and  put  them  where  they 
were  getting  none. 

Senator  Reed.  They  would  withdraw  all  those  balances  that  they 
now  keep  for  accommodation,  and  they  would  do  the  business  in  the 
regional  bank  of  St.  Louis? 

Mr.  Untermyer.  Yes;  it  would  be  cheaper  for  them. 

Senator  Reed.  I  want  to  see  just  how  that  would  affect  Kansas 
City  banks,  and  I  am  speaking  of  that  because  I  am  a  little  more 
familiar  with  it.  Of  course,  what  would  affect  Kansas  City  would 
affect  every  other  city  within  that  territory  and  that  region. 

Mr.  Untermyer.  I  think  they  would  lose  the  profit  on  their  ex- 
change business. 

Senator  Reed.  Would  not  they  lose  in  addition  to  that?  But  I 
will  ask  a  preliminary  question  along  that  line.  Is  not  this  abso- 
lutely the  truth  in  the  banking  world,  that  here  is  a  little  country 
bank;  it  may  not  have  more  than  $10,000  capital.  It  gets  some 
money  on  hand;  it  desires  to  loan  out  and  does  loan  out  pretty 
closely,  but  for  the  sake  of  always  being  ready  to  meet  any  demand 
that  is  made  upon  it  that  country  bank  takes  whatever  surplus 
moneys  it  has  and  deposits  it  with  a  bank  in  Kansas  City,  and  forms 
an  alliance  with  that  bank,  and  then  when  it  needs  money  from  day 
to  day  it  draws  drafts  against  it,  and  sometimes  it  calls  upon  it  for 
assistance ;  that  is  the  system  that  is  now  in  vogue,  is  it  not  ? 

Mr.  Untermyer.  Yes. 

Senator  Reed.  If  you  create  a  bank  down  in  St.  Louis  that  not 
only  handles  the  exchanges,  but  also  handles  and  discounts  the  paj>er 
of  these  banks  on  favorable  terms,  they  will  go  to  that  bank  to  dis- 
count their  paper,  will  they  not? 

Mr.  Untermyer.  You  mean  the  reserve  bank? 

Senator  Reed.  The  reserve  bank? 

Mr.  Untermyer.  Yes. 

Senator  Reed.  So  that  you  will  transfer  that  business  away  from 
Omaha  and  Kansas  City  and  the  other  towns  similar  to  them,  down 
to  the  reserve  bank  in  St.  Louis,  will  you  not? 

Mr.  Untermyer.  Some  of  it. 

Senator  Reed.  Well,  all  of  it  that  the  banks  now  carry  on  for  the 
purpose  of  accommodation  will  be  transferred  to  the  St.  Louis 
regional  bank? 

Mr.  Untermyer.  I  think  there  will  always  be  a  large  amount  of 
business  done  in  the  central  cities  with  country  banks. 

Senator  Reed.  I  say,  all  that  they  now  transact  for  the  purpose 
of  obtaining  these  accommodations  will  go  to  St.  Louis? 

Mr.  Untermyer.  Most  of  it. 
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Senator  Reed.  That  means  you  can  not  add  anything  to  the  busi- 
ness of  the  bank  of  St.  Louis  without  you  take  that  business  away 
from  some  other  place,  does  it  not? 

Mr.  Untermter.  I  do  not  agree  with  you  about  that, 'because  a 
large  part  of  the  business  of  the  regional  bank  is  that  of  getting  cur- 
rency and  turning  it  back  to  the  bank,  and  in  that  way  adding  to  the 
volume  of  currency  you  are  going  to  add  to  the  volume  of  business  at 
every  one  of  those  banks. 

S^ator  Reed.  You  can  not  add  to  the  volume  of  currency  unless 
you  increase  the  currency. 

Mr.  Untermter.  You  increase  it  by  issuing  currency  for  commer- 
cial paper. 

S^ator  Reed.  But,  when  ^ou  talk  about  adding  to  the  volume  of 
current — ^''adding"  means  increasing  does  it  not? 

Mr.  Untermter.  Yes. 

Senator  Reed.  Increasing  means  inflating,  does  it  not? 

Mr.  Untermter.  No;  not  necessarily. 

Senator  Reed.  It  means  inflating,  with  a  qualification  that  you 
daim  nothing  is  inflation  that  may  result  in  a  commercial  trans- 
action? 

Mr.  Untermter.  I  mean  that  nothing  that  is  legitimate  expansion 
is  inflation. 

Senator  Reed.  I  do  not  care,  however,  to  go  off  on  that  side  line, 
because  we  have  pursued  it  already.  I  want  to  talk  about  the  effect 
on  business.  I  want  to  give  you  an  illustration.  Here  is  a  bank  in 
my  city  that  has  a  capital  of  $3,000,000,  a  surplus  of  $874,000,  a 
circulation  of  $2,000,000,  and  deposits  of  $28,863,000.  Of  those  de- 
posits $10,000,000  are  from  country  banks.  If  this  bill  goes  into 
eflPect,  there  would  be  no  reason  for  those  country  banks  to  deposit 
with  the  banks  of  Kansas  City,  except  that  a  bank  in  Kansas  City 
might  simply  make  a  deal  for  the  money  and  pay  interest? 

Mr.  Untermter.  That  is  the  Commercial,  Mr.  Ferry's  bank? 

Senator  Reed.  Mr.  Perry's  bank.  I  have  got  the  bank  statement 
for  it,  and  it  is  a  good  bank. 

Mr.  Untermter.  Yes ;  I  know  all  about  it.  I  went  over  the  subject 
with  Mr.  Perry  last  night. 

Senator  Reed.  That  is  the  situation,  is  it  not? 

Mr.  Untermter.  Yes;  very  largely. 

Senator  I^ed.  That  means  that  $10,000,000  will  be  taken  away 
from  the  business  of  Kansas  Cit}^  &om  that  one  bank  alone,  and  car- 
ried down  to  St.  Louis,  not  by  virtue  of  commercial  rules  or  regula- 
tions and  contingencies  of  business,  but  by  virtue  of  the  mandate  of 
a  law;  that  is  atout  where  we  come  out,  is  it  not? 

Mr.  Untermter.  Yes;  but  I  think  that  bank  would  be  much  bet- 
ter off  under  that  system  than  it  would  without  it. 

Senator  Reed.  I  just  want  to  treat  it  now  with  reference  to  this, 
and  not  with  reference  to  the  remedy. 

Mr.  Untermter.  I  assume  that  all  of  those  banks  will  have  de- 
posits; I  mean  that  I  do  not  assume  that  they  are  not  going  to  have 
any  money. 

Senator  Reed.  I  think  that  thev  will  have  some,  because  the  bank 
will  pay  some  interest,  but  tiie  risk  will  be  gone. 
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Mr.  Untermyeb.  And  of  that  $10,000,000  how  much  do  they  now 
send  away  to  New  York? 

Senator  Reed.  To  New  York?  I  can  not  tell  you  from  the  state- 
ment.   They  keep  some  in  New  York. 

Senator  Shafroth.  Is  not  there  an  item  "  due  from  other  banks  " 
there? 

Senator  Beed.  No. 

Mr.  Untermyeb.  I  think  so,  on  the  other  side. 

Senator  Beed.  Not  on  this  statement.  This  statement  is  "  re- 
sources, loans,  and  discounts,  $19,760,000." 

Senator  Nelson.  What  is  the  name  of  the  bank? 

Senator  Beed.  The  Southwest  National.  "Overdrafts,  $4,000; 
real  estate,  $400,000;  United  States  bonds,  $2,176,000;  bonds  and  se- 
curities, $1,425,000;  cash  and  sight  exchange,  $10,978,000." 

Mr.  Untermyer.  There  is  no  way  of  tefling  how  much  of  that  is 
in  New  York  and  St.  Louis  now. 

Senator  Beed.  No;  but  of  course  if  this  bank  has  its  money  in  the 
regional  bank  of  New  York  it  would  not  be  in  the  same  case  it  is 
now  with  reference  to  the  money  being  absent,  although  it  might  be 
in  a  very  safe  place. 

Mr.  Untermyer.  It  could  not  have  it  in  the  regional  bank  of  New 
York. 

Senator  Beed.  Except  it  borrows. 

Mr.  Untermyer.  It  would  put  it  in  the  regional  bank  in  St.  Louis 
and  not  in  the  regional  bank  m  New  York. 

Senator  Beed.  I  want  to  take  up  the  question  of  the  primary 
transaction.  I  do  not  mean  of  an  ultimate  transaction,  and  I  am 
talking  about  the  effect  of  this  bill  in  the  first  90  days  after  Ae  re- 

fional  banks  are  organized.  This  bank  has  $3,000,000  of  capital, 
t  would  therefore  have  to  take  out  of  its  vaults  $300,000  and  put  it 
in  the  bank  of  St  Louis? 

Mr.  Untermyer.  No;  I  think  it  is  going  to  be  gradually  over  a 
period  of  38  months. 

Senator  Hitchcock.  Sixty  days. 

Mr.  Untermyer.  Only  a  small  part  of  it. 

Senator  Hitchcock.  The  capital  has  got  to  be  taken  in  60  days. 

Mr.  Untermyer.  Oh,  you  are  speaking  about  the  capital? 

Senator  Beed.  It  has  got  to  be  taken  in  60  days,  $300,000,  and  car- 
died  down  to  St.  Louis.    It  has  got  to  take 

Mr.  Untermyer  (interposing).  Why  can  not  it  borrow  that  back? 

Senator  Beed.  I  am  just  coming  to  that.  It  has  got  to  take  out  of 
its  reserve  6  per  cent,  or  $1,750,000. 

Mr.  Untermyer.  Has  it  to  take  that  right  away,  or  is  not  that 
gradual  ? 

Senator  Beed.  As  the  bill  originally  sets  it  out  it  took  it  right 
away. 

Mr.  Untermyer.  It  is  spread  over  38  months. 

Senator  Beed.  The  first  six  months?  Oh,  no;  the  taking  of  the 
whole  of  its  reserve  is  spread  over  that  time,  but  it  has  to  take  6  per 
cent  at  once,  as  I  understand  it. 

Mr.  Untermyer.  I  think  you  are  wrong,  because,  you  see,  the  entire 
reserves  at  the  end  of  the  term  are  18  per  cent. 

Senator  Beed.  The  end  of  the  term  is  36  months,  is  it  not? 
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Mr.  Untermter.  Yes;  but  let  us  see — ^five-twelfths,  I  think. 

Senator  Nelson.  Five-eighteenths. 

Mr.  Untermyer.  Three-twelfths  is  to  go  into  the  regional  bank. 

Senator  Reed.  This  is  a  reserve  city  bank. 

Mr.  Untermyer.  Reserve  city  bank ;  let  us  see — that  is  a  20  per  cent 
reserve,  is  it  not? 

Senator  Nelson.  It  is  to  be  18  per  cent. 

Senator  Shafroth.  Ultimately? 

Senator  Nelson.  Yes;  I  think  after  60  days. 

Mr.  Untermyer.  Three-eighteenths  for  one  year.  It  has  got  to 
put  three-eiffhteenths  with  the  reserve  bank ;  that  is,  one-sixth. 

Senator  Neuson.  And  after  that  5  per  cent 

Senator  Reed.  Then  it  would  have  to  put  in  one-half  of  that  amount 
richt  away. 

Mr.  Untermyer.  Three-eighteenths  is  not  a  half  of  it. 

Senator  Reed.  It  has  to  have  a  reserve  of  18  per  cent  and  it  takes 
out  of  that  18  per  cent  within  the  first  year  one-third  of  6  per  cent. 

Mr.  Untermyer.  No;  three-eighteenths  is  one-sixth — only  3  per 
cent. 

Senator  Reed.  It  takes  that  out  immediately ;  but  before  the  year 
is  over  it  has  taken  out  three-eighteenths  more. 

Mr.  Untermyer.  Only  3  per  cent  the  first  year. 

Senator  Reed.  I  have  not  examined  that  change. 

Mr.  Untermyer.  Here  it  is. 

Senator  Reed.  The  original  bill 

Mr.  Untermyer.  It  must  keep  9  per  cent.    [Reading:] 

After  60  days  from  tlie  date  aforesaid,  and  for  a  period  of  one  year  at  least 
three-sixteentlis,  and  permanently  thereafter  at  least  five-sixteenths  of  such  re- 
serve shall  consist  of  a  credit  balance  with  the  Federal  reserve  bank  of  Its 
district. 

That  means  3  per  cent  that  goes  to  the  Federal  reserve  bank. 

Senator  Nelson.  After  that  it  is  five-eighteenths. 

Mr.  Untermyer.  After  that  it  is  five-eighteenths.  Then  there  is  4 
per  cent. 

Senator  Neuson.  Nine  per  cent  is  kept  in  the  bank  ? 

Mr.  Untermyer.  Yes. 

Senator  Nelson.  And  5  per  cent  in  the  reserve  bank,  and  the  other 
4  per  cent  can  be  kept  in  either  place  ? 

Mr.  Untermyer.  Yes ;  imtil  the  end  of  36  months. 

Senator  Nelson.  And  after  the  end  of  36  months  4  per  cent  can  be 
kept  at  either  place. 

Senator  Reed.  Coming  now  to  the  exact  figures,  this  bank  would 
have  to  transport,  as  I  understand  it,  $1,750,000  of  its  assets,  and  do 
it  within  the  first  60  days ;  $300,000  in  capital  and  3  per  cent  on  its 
deposits.    That  is  a  good  deal  of  money  to  take  out  of  one  bank  in 


Mr.  Untermyer.  How  much  do  you  make  it? 

Senator  Reed.  $1,750,000.  Its  loans  and  discounts  now  are  $19,- 
760,000.  Would  that  not  necessarily  compel  that  bank  to  call  in  some 
paper? 

Mr.  Untermyer.  I  do  not  think  so. 

Senator  Reed.  Unless  it  went  down  to  the  reserve  bank  and  imme- 
diately borrowed  back  this  money  ? 
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Mr.  Untermyer.  That  is  just  what  it  would  and  ought  to  do. 

Senator  Reed.  Now,  that  begins  a  system  by  which  it  has  to  pay 
interest  upon  its  own  money  ? 

Mr.  Untermyeb.  You  take  the  $300,000  of  capital;  it  may  borrow 
all  that  back.  It  gets  6  per  cent  upon  that,  borrows  it  back  at  2  or  3 
per  cent,  and  makes  that  difference,  and  gets  its  money  back.  It  is 
a  good  business  transaction. 

Senator  Reed.  Now,  I  am  coming  to  that.  This  bank  never  has 
this  $1,750,000  in  cash,  and  in  the  event  that  the  bank  should  happen 
to  break,  that  money  ought  to  be  there. 

Mr.  Untermyer.  It  does  not  have  it  in  cash  now 

Senator  Reed  (interposing).  It  has  to  keep  a  reserve  in  cash. 

Mr.  Untermyer.  How  much  of  that  is  now  in  New  York  under  the 
present  system  ? 

Senator  Reed.  It  can  only  have  12J  per  cent. 

Mr.  Untermyer.  Think  what  that  is.  Twelve  and  one-half  per  cent 
is  over  $3,000,000. 

Senator  Reed.  It  is  in  New  York,  where  this  bank  is  getting  the 
use  of  it. 

Mr.  Untermyer.  This  bank  is  getting  2  per  cent.  The  one  in  New 
York  is  getting  the  use  of  it. 

Senator  Reed.  This  bank  has  a  chance  to  count  it  as  a  reserve. 
Under  this  system  it  has  got  to  take  that  money  out  of  E^ansas  City 
and  carry  it  down  to  St.  Louis  and  put  up  its  notes  for  it. 

Mr.  Untermyer.  Now  it  is  carrying  it  to  New  York. 

Senator  Reed.  But  it  has  got  to  send  money  to  New  York  to  do 
business  anyway. 

Mr.  Untermyer.  It  now  has  to  keep  that  reserve  good  in  New 
York,  to  keep  its  business  there,  and  it  has  now  12^  per  cent  of  its 
reserve.  Its  reserve  is  26  per  cent  of  that  $28,000,000,  which  would 
be  $7,000,000,  of  which  one-half  may  pe  carried  in  New  York. 

Under  this  plan  you  have  only  $840,000  the  first  year  to  put  into 
that  reserve.  It  counts  as  a  reserve  there  as  in  New  York.  If  it  is 
in  New  York  it  is  being  used  by  the  New  York  bank;  maybe  they 
are  borrowing  some  of  it  back,  and  maybe  they  are  not. 

Senator  Reed.  They  always  have  the  use  of  it  in  case  of  emergency, 
unless  the  New  York  bank  is  tied  up. 

Mr.  Untermyer.  They  have  not  the  use  of  the  reserve  at  all.  It 
has  to  stay  there. 

Senator  Reed.  They  use  it  every  day  for  accommodation  or  for  in- 
vestment. 

Mr.  Untermyer.  Not  that  reserve ;  they  have  to  have  a  fund  above 
that.  They  have  to  have  an  additional  amount.  This  bank,  with  its 
vast  deposits,  is  much  better  off  under  this  system,  and  it  will  have 
the  use  of  far  more  money  the  first  year  than  it  has  now. 

Senator  Reed.  I  want  to  follow  this.  This  bank  now  has  cash  in 
its  vaults.  When  it  carries  this  money  to  the  reserve  bank  it  will 
substitute  for  that  cash  its  notes,  getting  it  back. 

Mr.  Untermyer.  Senator  Reed,  it  wiU  have  more  cash  in  its  vault 
when  it  makes  this  exchange  than  it  has  now.  It  will  get  its  money 
back  from  New  York. 

Senator  Reed.  I  want  to  follow  this  transaction  now,  and  then  let 
us  take  up  the  New  York  end.  I  want  to  be  perfectly  fair  in  this 
matter. 
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Mr.  Untermter.  I  am  sure  you  do. 

Senator  Reed.  This  bank  takes  $1,750,000  and  carries  it  to  St. 
Louis.  It  then  puts  up  its  note  in  the  bank  in  St  Louis  and  borrows 
it  back? 

Mr.  Untermyer.  Borrows  part  of  it. 

Senator  Beed.  Sixty-six  per  cent  of  it? 

Mr.  Untermyer.  Sixty-six  per  cent  of  the  $840,000  and  all  of  the 
$300,000. 

Senator  Beed.  It  takes  that  money  and  loans  it  out? 

Mr.  Untermyer.  Yes. 

Senator  Beed.  Now,  in  the  event  of  the  failure  of  a  bank,  if  it  has 
notes  in  its  vaults  those  notes,  of  course,  can  be  taken  out  and  col- 
lected? 

Mr.  Untermyer.  Of  a  reserve  bank? 

Senator  Beed.  Noj  any  bank,  regardless  of  the  reserve  system.  By 
this  system — and  it  is  because  it  is  thought  that  cash  is  better  than 
notes  in  the  hour  of  trouble  that  we  have  provided  for  a  reserve,  and 
this  bill  still  keeps  a  reserve.  But  this  substitutes  the  notes  of  a  bank 
for  cash  to  this  extent,  does  it  not? 

Mr.  Untermyer.  I  do  not  quite  follow  you  there. 

Senator  Beed.  I  am  just  trying  to  find  out  where  we  get  out  on  the 
cash  end. 

Mr.  Untermyer.  I  do  not  see  why  you  say  this  substitutes  notes 
for  cash,  because  under  the  other  system  you  have  to  put  the  re- 
serve  

Senator  Beed  (interposing).  The  bank  is  required  to  keep  this 
$875,000  now  in  cash  in  its  vaults,  this  particular  amount 

Mr.  Untermyer.  No;  that  is  the  money  that  goes  to  the  reserve 
bank. 

Senator  Beed.  I  say  under  the  present  law  it  has  to  keep  that  in 
its  vaults  as  a  cash  reserve. 

Mr.  Untermyer.  Yes. 

Senator  Beed.  Under  the  proposed  law  it  can  take  that  down  to  a 
Federal  bank,  and  the  next  day  put  its  note  up  and  bring  it  back 
home. 

Mr.  Untermyer.  No;  that  it  has  to  keep  there. 

Senator  Beed.  Is  that  $875,000  taken  by  the  bank  right  away? 

Mr.  Untermyer.  No;  it  has  to  keep  half  of  the  reserve  actually  in 
its  own  vault  under  this  new  law. 

Senator  Beed.  But  this  $875,000  that  I  am  talking  about  is  over 
and  above  the  one-half  of  the  reserve.    I  believe  we  are  both  very 
tired,  and  I  think  I  see  a  thing  very  plainly,  and  it  seems  we  get  con 
fused,  between  us,  and  I  know  it  is  quite  unintentional. 

Mr.  Untermyer.  I  am  sure  it  is  not  intentional  with  you,  and  I 
know  it  is  not  with  me. 

Senator  Beed.  I  am  speaking  about  the  system  as  it  now  exists. 
The  bank  is  required  to  keep  a  certain  reserve,  and  now  we  propose 
to  inaugurate  a  new  system  and  to  provide  that  the  bank  shall  take 
a  part  of  its  present  reserve  and  deposit  it  in  the  reserve  bank  at 
St.  Louis,  ana  I  believe  that  we  are  agreed  that  that  amount  would 
be  $875,000. 

Mr.  Untermyer.  But  where  we  do  not  agree  is  in  this:  You  say 
under  this  new  law  it  must  take  part  of  the  reserve  it  now  carries 
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in  cash  and  take  that  to  St.  Louis.  I  do  not  agree  to  that  becailsd 
the  part  it  is  taking  to  that  bank  is  that  part  that  now  goes  some- 
where else.  It  is  reauired  to  have  less  cash  in  its  own  vault  under 
the  new  law  than  under  the  old  law. 

Senator  Keed.  That  is  just  exactly  what  I  am  trying  to  demon- 
strate. 

Mr.  Untermyer.  It  does  not  need  to  have  it  in  the  reserve  bank. 

Senator  Reed.  Under  the  present  law  it  has  to  keep  a  certain  cash 
reserve,  which  is  very  gradnally  reduced.  It  is  reduced  to  9  per 
cent  in  reserve  cities,  whereas  it  was  12^  per  cent? 

Mr.  Untermyer.  Yes;  12^  per  cent. 

Senator  Beed.  Now,  it  takes  that  3  per  cent  and  puts  it  over  in  the 
bank  in  St.  Louis? 

Mr.  Untermyer.  That  is  just  what  it  does  not  do.  The  money 
it  puts  into  the  bank  in  St.  Liouis  is  part  of  the  other  12^  per  cent  of 
the  25  per  cent  it  sent  to  New  York. 

Senator  Nelson.  On  that  12^  per  cent  in  New  York  it  was  given 
2  Der  cent  interest? 

Mr.  Untermyer.  There  is  no  doubt  about  that 

Senator  Reed.  At  the  present  time  a  reserve  bank  has  to  keep  25 
per  cent  of  cash  either  in  its  own  vaults  or  in  New  York? 

Mr.  Untermyer.  Yes. 

Senator  Reed.  It  has  to  keep  12^  per  cent  at  least  in  its  own  vaults  ? 

Mr.  Untermyer.  Yes. 

Senator  Nelson.  Less  5  per  cent  of  circulation  ? 

Senator  Reed.  Yes.  Now,  we  propose  to  inaugurate  a  new  sys- 
tem, and  the  first  thing  we  do  is  to  say  that  instead  of  requiring  it 
to  keep  25  per  cent  it  can  reduce  its  reserve  to  18  per  cent.  That 
reduces  the  reserve,  as  to  that  character  of  banks,  by  7  per  cent  and 
that  7  per  cent  can  be  loaned  out  and  handled  as  the  bank  sees  fit. 
To  that  extent  we  have  reduced  the  actual  reserves  of  the  banks  of 
the  country,  have  we  not? 

Mr.  Untermyer.  Yes;  and  increased  their  capacity  to  do  busi- 
ness. 

Senator  Reed.  And  increased  their  capacity  to  do  business.  Of 
course,  their  capacity  to  do  business  is  increased  also  if  a  man  comes 
in  and  pays  money  over  the  counter,  but  we  have  been  holding  the 
reserve  Ibecause  in  the  day  of  trouble  cash  is  always  worth  its  face. 
We  have  reduced,  as  far  as  this  part  of  the  equation  is  concerned, 
the  element  of  safety  by  about  one- fourth  ? 

Mr.  Untermyer.  I  do  not  think  so,  Senator  Reed,  because  you 
have  now  a  fund  to  which  to  go,  which  previously  you  did  not  have. 

Senator  Reed.  I  am  going  to  follow  that  thought.  That  leaves 
us  18  instead  of  25  per  cent  reserve.  Now,  we  take,  ultimately,  that 
entire  18  per  cent — no :  we  take  12  per  cent  ultimately. 

Senator  Nelson.  Or  that  18  per  cent,  under  the  new  bill,  9  per 
cent  is  kept  in  the  vaults  of  the  bank,  and  during  the  first  year  3  per 
cent  is  kept  in  the  regional  reserve,  and  at  the  end  of  36  months 
5  per  cent,  and  then  there  is  4  per  cent  over  and  above  that  is  op- 
tional with  the  bank,  as  I  understand  it,  either  to  keep  in  its  own 
vault 

Mr.  Untermyer  (interposing).  I  do  not  think  so. 

Digitized  by  LjOOQIC 


BANKING  AND  CUKBBNOY.  1357 

Senator  Reed.  When  this  bill  gets  to  working  the  bank  must  put 
into  the  regional  reserve  bank,  as  I  understand  it 

Mr.  Untermyer  (interposing).  Three  per  cent 

Senator  Reed.  Not  ultimately. 

Mr.  Untermyer.  When  it  gets  working 

Senator  Reed  (interposing).  I  mean  when  it  is  in  full  working 
order  itputs  5  per  cent  of  its  deposits  in  the  regional  bank. 

Mr.  "Dntermyer.  After  36  months. 

Senator  Reed.  It  must  have  that  much  there.  And  immediately 
borrows  back  that  5  per  cent,  less  the  reserve. 

Mr.  Untermyer.  That  is  33J  per  cent. 

Senator  Reed.  Thirty-three  and  one-third  per  cent.  In  other 
words,  it  can  borrow  back  about  3^  per  cent.  That  is  no  longer  cash 
in  its  vaults,  nor  is  it  cash  in  the  vaults  of  the  reserve  bank.  It  is 
represented  by  notes  and  it  can  be  loaned  out  by  this  very  bank. 
That  is  correct,  is  it  not? 

Mr.  Untermyer.  It  can  be  cash;  if  the  bank  wants  it  back,  it  can 
get  it. 

Senator  Reed.  It  can  be  loaned  out? 

Mr.  Untermyer.  It  can  be  loaned  out;  yes. 

Senator  Reed.  That  is  reducing  the  actual  reserve  which  must  be 
kept  on  hand  by  lOi  per  cent? 

Mr.  Untermyer.  No. 

Senator  Reed.  I  mean  10^  per  cent  of  the  deposits.  They  have 
cut  down  the  actual  cash  reserve  which  must  be  Kept  in  some  bank 
in  some  form  as  cash  from  25  per  cent  by  the  following  process: 
Firsts  we  have  reduced  the  25  per  cent  by  7  per  cent,  and  then  we 
have  provided  for  the  deposit  of  3J  per  cent  in  the  regional  bank, 
which  can  all  be  borrowed  back,  which  allows  for  the  33f  per  cent. 

Mr,  Untermyer.  That  is  cash,  anvway.  When  it  is  borrowed  back 
that  reserve  is  there  to  the  credit  or  the  bank. 

Senator  Reed.  It  is  not  cash. 

Mr.  Untermyer.  Yes;  it  is;  because  the  reserve  bank  has  to  keep 
it  there. 

Senator  Reed.  But  they  borrowed  it  back. 

Mr.  Untermyer.  But  that  is  subject  to  demand. 

Senator  Reed.  There  is  a  demand  for  it.  I  am  talking  about  the 
cash  reserve.  By  this  process  you  have  reduced  your  cash  reserve 
7  per  cent. 

Mr.  Untermyer.  That  I  agree  to. 

Senator  Reed.  I  want  to  get  your  mind  on  this  question.  When 
the  banking  system  of  our  country  is  in  trouble  this  trouble  arise 
through  a  lack  of  confidence,  in  almost  every  instance.  Do  you  think 
that  in  the  hour  of  trouble  a  run  is  less  likely  to  come  on  a  bank 
that  is  required  to  keep,  say,  a  50  per  cent  reserve,  than  it  would  be 
on  one  that  is  required  to  keep  no  reserve? 

Mr.  Untermyer.  No ;  I  do  not  think  it  is  less  likely.  I  think  it  is 
more  likely,  and  yet  that  is  just  the  time  you  need  the  use  of  your 
reserves.    That  has  been  the  trouble. 

Senator  Reed.  We  have  all  been  wrong  in  the  idea  that  a  25  per 
cent  cash  reserve  was  some  element  of  safety  in  the  hour  of  trouble? 

Mr.  Untermyer.  No  ;  I  do  not  think  we  have  been  wrong.  I  think 
we  have  been  right,  because  the  eidstence  of  that  25  per  cent  cash  re- 


Digitized  by 


Google 


1358  BANKING  AND  CUBBBNOY. 

serve  ought  to  inspire  confidence,  but  when  confidence  is  not  there, 
and  you  can  not  use  the  reserve  when  the  run  does  come — ^that  is  an 
element  you  have  to  consider. 

Senator  Beed.  I  am  not  talking  about  just  that  We  might  agree 
on  some  plan  to  use  it,  under  those  conditions.  I  will  assume  that  a 
bank  had  all  its  money  in  the  vaults,  and  everybody  knew  it;  then 
there  never  would  be  a  run  on  the  bank. 

Mr.  Untebmyeb.  It  does  not  follow  when  people  lose  confidence. 
Look  at  the  situation  in  the  country.  The  soundest  savings  bank 
institutions  have  lost  their  money 

Senator  Beed  (interposing),  xou  do  not  mean  to  tell  me — because 
if  you  do,  I  am  going  to  quit  trying  to  agree  with  you — ^that  if  the 
banks  of  the  country  had  100  per  cent  of  their  deposits  in  the  banks 
that  anybody  would  get  frightened  at  the  banks?  It  has  seemed  to 
me  if  we  had  a  100  per  cent  reserve — ^which  is  an  impossible  suppo- 
sition— that  we  would  have  no  trouble;  if  we  had  no  reserve  we 
might  get  frightened,  and  just  in  proportion  as  we  have  a  reserve  we 
have  a  certain  element  of  safety,  which  would  tend  to  steady  the 
public  mind. 

Mr.  Untebmyeb.  It  does  not,  as  experience  has  shown.  Take  our 
savings  banks  in  New  York,  which  have  never  failed.  They  are  100 
years  old,  and  they  are  enormously  rich,  and  every  time  we  have  had 
panics  there  have  been  runs  upon  those  banks. 

Senator  Beed.  Then  you  do  not  think  a  reserve  is  necessary  at  all? 

Mr.  Untebmyeb.  I  do. 

Senator  Beed.  For  what  purpose? 

Mr.  Untebmyeb.  I  think  it  is  necessary  in  order  to  meet  the  situa- 
tion when  it  comes,  but  it  ought  not  to  be  there  so  that  you  can  use 
it 

Senator  Beed  (interposing).  Why  require  the  banks  in  this  bill  to 
keep  9  per  cent  in  their  vaults  that  they  can  not  use?  Why  not  put 
it  all  in  the  regional  banks  where  we  can  turn  it  into  money  ? 

Mr.  Untebmyeb.  Because  experience  has  shown  they  have  to  have  a 
certain  amount  of  cash  to  do  business. 

Senator  Beed.  But  they  can  not  use  it  if  this  reserve  is  of  no 
use 

Mr.  Untebmyeb  (interposing).  I  do  not  say  it  is  of  no  use. 

Senator  Beed.  As  tending  to  furnish  stability  to  the  bank,  it  cer- 
tainly is  not  of  use  to  be  employed,  because  they  would  not  employ 
it.  Therefore,  why  not  wipe  out  all  reserves — that  is,  as  far  as  the 
law  requires  them  in  banks,  and  put  a  certain  reserve  in  the  regional 
banks  and  be  done  with  it? 

Mr.  Untebmyeb.  I  do  not  say  it  adds  no  stability  to  the  bank. 
What  I  do  say  is,  in  the  first  place,  in  the  European  systems  they 
have  no  reserves  and  require  none,  because  they  nave  this  access  to 
the  central  bank.  The  question  as  to  whether  people  will  have  confi- 
dence in  a  bank  seems  to  me  to  depend  more  upon  the  wealth  and  the 
assets  of  the  bank  and  the  character  of  the  directors  of  the  bank 
than  upon  the  mere  fact  that  it  may  have  from  6  to  9  per  cent  of  its 
total  d!eposits  in  cash.  I  think  the  general  standing  of  the  bank, 
the  character  of  its  directors,  and  the  general  assets  are  far  better 
as  an  assurance  than  the  other  factor. 

Senator  Beed.  It  is  more  important  to  have  a  bank  thought  to  be 
perfectly  solvent  than  to  have  a  bank  thought  to  have  a  certain 
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amount  of  cash.  I  agree  with  that.  But  I  am  surprised  that  you 
do  not  aCTee  that  whatever  cash  it  did  have,  in  so  lar  as  it  had  it, 
was  an  element  of  safety,  and  an  element  that  would  tend  to  steady 
the  public  mind. 

Mr.  Untermyer.  I  haVe  not  said  it  was  not. 

Senator  Reed.  I  have  tried  to  get  that  statement  from  you  several 
times. 

Mr.  TTntermter.  Yes;  I  have  said  it  is  not  controlling;  that  in 
times  of  great  panics  that  did  not  seem  to  do  much  good. 

Senator  Reed.  I  did  not  ask  you  if  it  was  controlling.  I  asked 
you  if  it  was  an  element? 

Mr.  Untermyer.  No;  I  do  not  think  you  did. 

Senator  Reed.  Why  not?  If  we  are  going  to  establish  these  12 
banks,  why  require  a  bank  to  keep  9  per  cent  in  its  vaults  that  it 
can  not  use?  Why  not  allow  it  all  to  go  to  the  central  bank  and  be 
utilized?    Why  do  we  stop  at  the  halmay  house? 

Senator  Shafroth.  They  can  use  the  reserve,  but  they  have  to 
reolace  it.    In  times  of  emergency  they  can  use  tiie  reserve. 

Mr.  Untermyer.  You  mean  they  can  suspend  the  reserve  require- 
ment under  this  bill? 

Senator  Nelson.  If  thev  allow  their  reserve  to  so  below  the  statu- 
tory amount  the  comptroller  notifies  the  bank  and  it  has  30  days  to 
put  it  in. 

Mr.  Untermyer.  The  Federal  board  can  suspend  the  reserve 
requirement 

Senator  Reed.  I  do  not  understand  that  the  bill  is  intended  to 
allow  them  to  pay  out 

Senator  Nelson  (interposing).  I  was  speaking  of  the  existing 
law. 

Senator  Shafroth.  The  same  law  would  prevail  under  this  bill. 
There  is  no  modification. 

The  Chairman.  There  is  a  further  provision  that  the  Federal 
reserve  board  may  make  rules  by  which  this  can  be  used. 

Mr.  Untermyer.  They  may  suspend  the  reserve  requirement.    I 
think  that  is  only  the  reserve  requirement  of  the  reserve  bank.    I  do. 
not  think  it  applies  to  the  memoer  bank. 

Senator  Hftchcock.  All  reserve  requirements  under  this  act. 

Mr.  Untermyer.  Let  us  see  if  that  is  so. 

Senator  HrrcHcocK.  That  is  corerct    I  looked  it  up. 

Senator  Reed.  So  that  the  result  first  of  this  bill  is  to  reduce  the 
reserves  required  to  be  held  by  practically  25  per  cent.  The  next 
proposition  is  the  transfer  over  to  the  regional  oank,  when  the  bill 
IS  thoroughly  working,  of  6  per  cent;  and  they  can  borrow  all  of 
that  back  except  33  per  cent  of  it,  and  then  they  can,  under  the  dis- 
cretionary orders  of  the  central  board,  wipe  out  all  the  rest 

Mr.  Untermyer.  For  30  days. 

Senator  Reed.  For  a  period  of  30  days. 

Mr.  Untsrmyer.  And  to  renew  them. 

Senator  Reed.  And  to  renew  them 

Mr.  Untermyer  (interposing).  Fifteen  days  each. 

Senator  Reed.  That  pretty  nearly  wipes  out  the  reserve,  or  makes 
it  entirely  possible  to  wipe  out  all  thQ  reserves  of  all  of  the  banks  of 
th©  whole  country. 
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Mr.  Untermyer.  The  bill  requires  that  when  they  are  needed  they 
ought  to  have  some  means  of  using  them. 

Senator  Reed.  Do  you  think  that  is  a  prudent  thing  to  do? 

Mr.  Untermyer.  Yes,  I  do.  Our  difficulty  in  times  of  stress  has 
been  that  we  have  had  to  keep  our  reserve  intact.  As  a  matter  of 
fact,  the  banks  repeatedly  violate  the  law  with  respect  to  their 
reserve. 

Senator  Reed.  Then  do  you  think  it  is  feasible  as  to  this  9  per 
cent  to  make  rules  which  will  permit  the  use  of  that  money  in  times 
of  emergency,  and  do  it  with  safety  to  the  banking  system? 

Mr.  ImxERMYER.  In  times  of  crises,  it  seems  to  me,  the  power  ought 
to  be  there. 

Senator  Reed.  You  think  it  could  be  done  safely? 

Mr.  Untermyer.  I  think  sometimes  it  is  the  only  safety  valve. 

Senator  Reed.  Why  not  require  a  bank  to  keep  25  per  cent  of  re- 
serve and  allow  them  to  borrow  that  25  per  cent  under  the  same  rules 
and  regulations,  and  just  cut  all  this  machinery  out? 

Mr.  Untermyer.  Because  you  can  have  no  system  without  the 
machinery. 

Senator  Reed.  You  do  not  mean  to  say,  do  you 

Mr.  Untermyer  (interposing).  You  want  to  use  those  reserves. 
Why  require  a  bank  to  keep  reserves  there  and  have  no  use  of  them? 

Senator  Reed.  I  am  proposing  to  use  them.  I  am  proposing  that 
we  require  a  bank  to  have  a  25  per  cent  reserve,  as  we  do  now,  and 
require  it  to  keep  it  in  its  vaults. 

Mr.  Untermyer.  Then  you  could  not  use  it. 

Senator  Reed.  And  then  provide  that  a  bank  could  cut  into  that 
reserve  under  the  same  kind  of  rules  under  which  you  are  going  to 
permit  it  to  use  the  9  per  cent  and  then,  perhaps,  as  it  cuts  into  that 
25  per  cent  reserve,  begin  to  tax  it  and  to  make  it  pay  a  penalty. 

Mr.  Untermyer.  On  its  own  money? 

Senator  Reed.  Yes,  sir;  every  time  it  went  below  the  25  per  cent, 
increasing  that  penalty.  Would  that  not  give  you  a  chance  to  use 
the  reserves? 

Mr.  Untermyer.  No;  I  do  not  think  so.  It  does  not  give  you  a 
chance  to  centralize  them  and  use  them  to  best  advantage. 

Senator  Reed.  I  do  not  want  to  centralize  them.  I  am  just  as 
much  afraid  of  centralization  in  the  banking  business  as  I  am  in 
the  manufacturing  business.  I  am  trying  to  keep  the  money  in  the 
individual  bank  where  the  individual  bank  can  use  it. 

Mr.  Untermyer.  They  are  using  it  this  way. 

Senator  Reed.  They  are;  yes;  but  it  is  gone. 

Mr.  Untermyer.  They  are  getting  it  back;  they  are  borrowing 
it  back  from  a  central  point.    Why  charge  them  for  it? 

Senator  Reed.  That  comes  to  an  argument  on  the  merits  of  it. 
Your  view  is  that  the  reserve  is  of  little  importance. 

Mr.  Untermyer.  I  would  control  that  reserve  by  having  it  in 
liquid  form.  It  can  only  be  put  out  for  a  limit  of  90  days,  so  that 
it  is  comparatively  liquid.  The  general  assets  of  the  bank  are  not 
in  that  shape. 

Senator  Keed.  That  could  be  done  by  a  rule  of  the  board,  could  it 
not,  that  when  they  cut  into  this  reserve  they  could  only  loan  it  on 
a  certain  class  of  security? 
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Mr.  Untermyer.  Yes;  if  you  take  the  position  that  there  is  no 
advantage  in  mobilizing  the  reserves  and  concentrating  them  in 
these  12  sections,  that  is  true.  But  I  take  the  position  that  there  is 
^reat  virtue  in  tnat,  that  it  distributes  the  money  where  it  is  needed 
in  that  section,  and  I  take  the  further  position  that  if  you  want  to 
get  a  discount  market  for  your  paper  you  must  have  these  central 
places. 

Senator  Keed.  I  will  discuss  that  question  of  mobilization  with 
you  for  a  moment.  Then  I  am  through.  I  fail  to  understand  where 
there  is  any  mobilizing — I  may  be  dense  about  it.  The  33  per  cent 
which  is  required  to  he  held  in  the  reserve  bank  is,  of  course,  im- 
mobile. A  bank  takes  10  per  cent  of  its  capital  and  puts  it  down  in 
its  reserve  bank,  and  it  takes  out  5  per  cent  of  its  deposits  and  puts 
it  in  the  reserve  bank.  One-third  of  those  deposits  is  set  aside  in 
an  inmiobile  position.  The  balance,  whatever  it  is,  can  be  borrowed 
back  by  that  bank  at  once,  and  the  central  bank  has  nothing  now  but 
the  notes  of  that  member  bank.  Assuming  that  that  is  done  oy  all  the 
banks,  the  central  bank  has  not  a  dollar  in  its  treasury  it  can  use. 
The  ^  per  cent  is  set  aside  and  must  be  iraintained.  There  is  no 
mobility  in  that.  It  is  generally  conceded  that  that  is  what  the 
banks  will  do.  Now,  where  does  the  regional  bank  get  any  money? 
The' only  place  it  gets  a  dollar  of  actual  Free  money  is  the  money  that 
the  Federal  Government  takes  down  and  puts  practically  in  its 
vault. 

Mr.  Untermyer.  I  do  not  agree  it  is  generally  conceded  that  the 
banks  are  going  to  take  back  that  money.  On  the  contrary,  I  contend 
that  the  money  will  be  distributed  in  the  various  regions  where  it  is 
needed.  To-day  one  set  of  banks  can  borrow  the  money,  and  to- 
morrow another  set  of  banks  could  borrow  the  money,  and  it  will  be 
ready  for  use  in  the  section  where  it  is  needed.  That  is  what  I  call 
niobilization. 

Senator  Reed.  Now,  assume  I  am  a  banker.  You  bring  over  to 
me  $300,000  of  money  that  you  can  not  use.  You  put  it  into  my  bank. 
I  am  loaning  at  a  low  rate  of  interest ;  why  won't  you  borrow  it  back 
at  that  low  rate  of  interest  and  loan  it  out  at  a  higher  rate? 

Mr.  Untermyer.  Because  I  would  not  need  it.  There  would  be 
times  when  I  do  not  need  it,  and  the  reserve  bank  knows  it  is  needed 
somewhere  else,  and  it  could  get  better  compensation  by  putting  it  out 
somewhere  else,  and  presuming  it  knows  the  needs  of  their  section, 
you  will  get  it  when  you  need  it,  and  somebody  else  will  get  it  when 
he  needs  it,  and  that  is  what  I  call  mobilizing  the  reserve. 

Senator  Keed.  Do  you  know  of  any  reason  why  the  member  banks 
would  not  want  to  borrow  it  back  ? 

Mr.  Untermyer.  Yes;  there  are  times  when  they  have  no  need 
for  it. 

Senator  Reed.  And  they  won't  get  any  interest. 

Mr.  Untermyer.  They  won't  get  any  interest. 

Senator  Reed.  Do  you  know  of  any  banks  that  are  willing  to  take 
money  over  and  put  it  into  the  vaults  of  another  bank  and  not  get  any 
interest  on  it? 

Mr.  Untermyer.  I  know  of  banks  in  a  condition  where  they  can 
Mot  lend  their  money. 

Senator  Reed.  Perhaps  you  can  not  loan  it  for  a  few  days. 

Mr.  Untermyer.  There  are  seasons. 
9328'— S.  Doc.  232,  G3-1— vol  2 26 
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Senator  Reed  (continuing).  But  they  won't  deprive  themselves 
of  it. 

Mr.  Untermyeb.  No  ;  but  there  are  times  that  will  come  when  thev 
can  not  utilize  it  to  great  advantage,  and  there  are  times  that  wiu 
come  when  they  can  make  money  on  it,  and  times  when  other  people 
could  make  money  on  it. 

Senator  Reed.  Mr.  Untermyer,  do  you  think — say  there  is  a  re- 
gional bank  up  in  my  country  or  anybody  else's  country,  and  banks 
Sut  their  money  in  there  and  do  not  get  any  interest  on  it — do  you 
link  that  they  will  not  want  to  borrow  that  money  back  at  a  low  rate 
of  interest  charge  when  they  can  put  it  back  into  trade? 

Mr.  Untermyeb.  I  think  there  are  times  when  they  will  need  it 
and  times  when  they  will  not  need  it,  and  these  nine  directors  in  the 
different  sections  will  know  when  one  section  needs  money  and  when 
another  section  needs  money ;  and  there  will  be  certain  banks  that  will 
know  when  they  want  a  large  part  of  that  money,  and  times  when 
they  are  not  entitled  to  very  much  of  it,  and  they  will  be  satisfied  with 
the  arrangement. 

Senator  Reed.  An  arrangement  that  I  must  take  my  money  and 

Sut  it  in  a  bank,  get  no  interest  on  it,  and  the  gentlemen  over  there 
etermine  if  I  can  get  it  back  or  somebody  else  will  get  it. 

Mr.  Untebmyer.  I  es ;  some  other  section. 

Senator  Reed.  And  I  have  nothing  to  say  about  it? 

Mr.  Untermyeb.  But  you  have.  Those  people  are  your  representa- 
tives. 

Senator  Reed,  Do  you  think  these  people  are  going  to  be  my  repre- 
sentatives? 

Mr.  Untermyer.  I  hope  so.    Don't  you  think  so? 

Senator  Reed.  No. 

Mr.  Untermyer.  Who  is  going  to  elect  them? 

Senator  Reed.  I  do  not  think  they  will  be  representatives  of  any- 
thing except  a  few  big  bankers,  and  I  will  tell  you  why. 

Mr.  Untermyer.  I  would  be  very  much  surprised ;  I  should  not  be 
an  advocate  of  this  bill  if  I  felt  that  way  about  it. 

Senator  Reed.  I  can  name  a  dozen  banks  that  will  govern  out 
through  my  section  of  the  country,  that  control  the  country  corre- 
spondents with  whom  they  have  business  relations.  They  will  be 
able  to  concentrate  their  funds  and  elect  anybody  they  please. 

Mr.  Untermyer.  Do  you  think  that  will  be  so  when  the  country 
correspondents  know  that  each  one  of  them  has  as  large  a  voice  in 
that  bank  as  the  big  bank?  For  instance,  where  one  bank  haf  500 
correspondents,  the  vote  of  each  one  of  those  500  will  be  as  big  as  the 
vote  of  the  central  bank? 

Senator  Reed.  That  is  true. 

Mr.  Untermyer.  The  correspondents  will  be  no  longer  dependent 
on  the  central  banks  as  they  are  now,  and  not  so  likely  to  ooey  the 
mandate  of  the  central  bank. 

Senator  Reed.  I  think  this  is  exactly  what  would  happen:  These 
country  banks  have  got  to  put  their  money  into  certain  great  city 
banks  because  they  make  money  by  putting  it  there.  You  take  away 
part  of  that  money  and  that  bank  will  be  still  be  a  big  bank,  it  will 
still  have  relations  with  these  people,  and  the  same  considerations 
which  led  them  originally,  the  small  banks,  to  have  confidence  in  the 
management  of  one  bank — the  domination  of  that  big  banker  of  that 
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section  of  the  country,  his  skill  and  his  knowled^  all  united,  will 
enaUe^hink  to  control,  to  a  large  extaaty  the  firnds  of  those  men  so  that 
the'big  felloiics  will  be  the  men  who  are  elected. 

Ifr.  Untbhsiter.  The  regional  baaak  will  be  the  big  fellow  then. 

Senadm  Beid.  Yes;  but  they  will  control  tiie  regional  bank.  Their 
interest  is  greater;  their  activity  will  be  greater,  thej  have  a  great 
advantage  in  locaticm  and  in  knowledge  oi  the  situation,  and  I  think 
I  could  name  the  directors  now,  in  that  region,  if  I  just  knew  ^rtiere 
you  would  put  the  limits  of  the  region,  and  they  would  be  the  big 
bankers  of  that  region. 

Mr.  Untermtbb.  I  do  not  think  so.  And  if  so,  they  won't  remain 
there  long  unle89  they  are  absolutely  just  to  Hie  small  ban^  be«i;use 
the  balance  of  power  is  10  or  100  to  1  in  the  control  of  these  banksn— 
it  is  always  with  the  smaller  man.  They  can  torn  out  any  manage- 
ment at  any  time.    It  is  not  just  to  the  small  man. 

Senator  IEeed.  Certainlv.  The  small  bankers  are  in  the  majority, 
and  they  could  elect  anybody.  They  might  get  together  and  elect 
soHM  men  who  were  utterly  incompetent,  and  that  would  be  another 
danner. 

m.  TJ^fTsmMYmt.  That  is  a  dan^  of  all  forms  of  Grovemment. 
You  can  never  guard  against  that  in  any  system. 

Senator  Bsbd.  I  notice  you  go  bade  to  that  a  good  deal,  and  I  have 
got  ta  finally  wrestle  with  you  on  that. 

Mr.  Untebmyei.  No;  it  won't  be  a  wrestle. 

Seaaior  Behd.  There  is  just  this  difference :  You  have  got  a.  sys- 
tem and  compd  me  to  come  into  it  and  make  me  a  part  of  yovr  sys- 
tem. That  is  one  thing.  You  give  me  my  rights  as  an  independent 
where  I  am  not  forced  into  a  system,  where  I  can  go  where  I  please, 
where  I  have  the  courts  of  law  to  protect  me^  and  I  can  defy  you  or 
any  other  man  as  long  as  I  am  within  my  rights,  under  the  law,  if 
I  have  the  law  back  of  me. 

Mr.  Untermteb.  What  is  the  practical  applicati<m  of  that?  It 
is  a  very  fine  sentiment  to  which  we  all  a^ree. 

Senator  Beed.  The  practical  application — ^it  is  a  fine  sentiment, 
but  (me  we  are  likely  to  lose  sight  of.  The  practical  application  is 
evenr  banker  in  this  country  to-day  is  an  independent  banker. 

Mr.  XjNTBBMYia.  I  widi  that  were  so.    It  is  not. 

Senator  Bbed.  Except  as  his  interest  calls  him  to  one  point  or 
another,  he  is  in  an  independent  position.  You  create  this  system 
and  he  must  surrender  that  independence  to  a  certain  extent  and 
come  into  it.  You  compel  him  to  become  a  member  of  the  bank^  along 
with  600  or  800  other  oanks,  and  in  that  system  he  is  not  an  inde- 
pendent factor,  because  the  votes  of  the  other  men  may  overrule  his 
will  and  his  desire,  and  you  have  built  up  a  system  that  I  am  afraid — 
I  am  not  making  any  final  statement  about  it;  I  may  change  mj 
mind — furnishes  the  machinery  by  which  the  great  financiers  of  this 
comitry  can  absolutely  control  these  12  banks. 

Mr.  Unixbhites.  I  think  it  adds  so  much  to  the  independence 
of  those  bank&  That  the  smaller  man  would  grab  it  immediately, 
beeanse  it  makes  him  a  factor  as  big  aa  the  biggest  man. 

Soiator  BxED.  I  do  not  think  it  does. 

Senator  Hitchcock.  Let  me  ask  a  question  there.  Senator^  if  I 
may  interrupt.  I  think  Mr.  Beynolds,  of  Chicago,  testified  before  the 
c<Mnmittee  he  had  6,000  country  bank  deposits. 
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Mr.  Untermter.  Yes;  he  has. 

Senator  Hitchcock.  Six  thousand  country  banks  doing  business 
with  him.  Now,  I  would  like  you  to  compare  the  inflpence  of  Mr. 
Reynolds  in  this  new  organization  that  is  to  be  formed  with  the 
country  banker,  who  is  only  in  contact  with  10,  15,  or  20  different 
banks,  with  Mr.  Reynolds  who  is  in  contact  daily  with  6,000? 

Mr.  Untermyer.  He  will  cease  to  be  in  contact  with  them  when  this 
bill  goes  into  effect,  and  he  will  be  just  1  of  6,001 ;  where  he  is  now 
1  to  6,000,  he  will  be  1  of  6,001. 

Senator  Reed.  I  wish  I  could  believe  that. 

Mr.  Untermyer.  He  is  outvoted  in  the  organization? 

Senator  Hitchcock.  In  the  voting  power,  you  mean? 

Mr.  Untermyer.  The  voting  power  in  that  organization. 

Senator  Hitchcock.  I  am  not  talking  about  the  voting  power. 

Mr.  Untermyer.  Individuality  will  always  dominate.  You  can 
not  make  one  man  as  big  as  another  man,  no  matter  what  his  rights 
are. 

Senator  Hitchcock.  Here  are  6,000  banks  doing  business  with 
him  because  they  like  his  style  of  business,  doing  it  with  him  volun- 
tarily. I  ask  you  what  his  influence  with  these  6,000  banks  will  nat- 
urally be  as  compared  any  one  with  another? 

Mr.  Untermyer.  What  would  you  suppose  his  influence  with  those 
banks  would  be  after  this  bill  is  working  as  compared  with  what  it 
is  to-day?  To-day  they  are  dependent  on  him  tor  their  accommo- 
dations— all  6,000.  After  this  bill  goes  into  effect  he  has  no  more 
voice  than  any  one  of  the  6,000. 

Senator  Hitchcock.  Why,  didn't  you  tell  us  these  country  banks 
will  continue  to  deposit  with  the  city  agents,  and  that  was  one  of  the 
virtues  of  the  bill — that  it  would  not  deprive  him  of  his  correspond- 
ents ;  that  he  would  still  have  recourse,  if  he  was  turned  down  by  the 
reserve  bank,  to  the  correspondents? 

Mr.  Untermyer.  He  will  have  another  place  now.  He  will  no 
longer  be  under  the  tutelage  and  guardianship  of  Mr.  Reynolds. 
He  will  not  have  anything  like  the  power  over  them  he  has  now. 

Senator  Hitchcock.  The  fact  is  these  6,000  country  banks  are 
doing  business  with  Mr.  Reynolds  of  their  own  volition.     You  could 

fo  to  a  dozen  other  banks — m  fact,  you  could  go  to  St.  Louis,  Omaha. 
linneapolis.  and  a  large  number  of  towns  there — and  they  all  do 
business  with  him  now  of  their  own  choice. 

Mr.  Untermyer.  I  understand  that. 

Senator  Hitchcock.  And  the  relations  are  those  of  friendship. 

Mr.  Untermyer.  The  relations  are  those  of  business. 

Senator  Hitchcock.  Business  friendship  ? 

Mr.  Untermyer.  Business,  pure  and  simple. 

Senator  Hitchcock.  It  has  been  ar^ed  that  these  relations  are 
not  entirely  broken  off.  It  has  been  given  here  as  an  argument  in 
favor  of  the  bill,  when  I  put  to  witnesses  this  question,  What  recourse 
is  a  country  banker  going  to  have  when  the  reserve  bank  refuses  to 
discount  the  paper  or  reuses  to  discount  enough  of  paper 

Mr.  Untermyer  (interposing).  You  have  no  ri^ht  to  assume  that. 

Senator  HrrcHCOCK  (continuing).  They  have  said,  "We  can  go  to 
the  city  correspondents,  because  we  have  other  moneys  deposited 
with  the  city  correspondent  and  in  his  possession,  and  he  will  be  re- 
quired to  keep  up  his  relations  with  us."    If  that  is  true,  the  city  bank 
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is  going  to  continue  to  have  a  preponderance  of  influence  in  this 
organization,  as  Senator  Reed  has  said. 

Mr.  Untermyer.  I  do  not  think  so,  because  the  man  will  go  to  an- 
other place,  and  he  has  a  voice  quite  as  loud  and  potent  as  t&.  Reyn- 
olds's voice  in  this  organization. 

Senator  Bristow.  Suppose  in  our  part  of  the  country,  the  bank  of 
Kansas  City — there  is  no  regional  bank  in  Kansas  City  and  no  re- 
gional bank  in  Omaha,  but  they  have  got  to  have  de{>osits  there  or 
to  have  a  Kansas  City  exchange.  Do  you  think  it  is  going  to  deprive 
the  First  National  Bank  of  Kansas  City  of  its  influence? 

Mr.  Untermyer.  They  can  do  an  exchange  business  with  the  re- 
gional bank. 

Senator  Bristow.  At  St  Louis! 

Mr.  Untermyer.  Yes. 

Senator  Reed.  Thev  would  not  do  it  out  there? 
•Mr.  Untermyer.  They  can;  and  that  is  what  the  provisions  are 
made  for. 

The  Chairman.  Mr.  Untermyer,  I  would  like  to  ask  you  one 
question.  It  is  6  o'clock,  and  I  suppose  we  will  have  to  adjourn  in 
a  few  minutes.  I  want  to  ask  you  a  question  about  the  liquid  char- 
acter of  commercial  paper. 

Mr.  Untermyer.  i  es. 

The  Chairman.  Which,  I  think,  is  the  vital  and  major  point  in  this 
system. 

Mr.  Untermyer.  It  is  at  the  foundation  of  the  whole  bill  and  the 
whole  ffvstem. 

The  Chairman.  The  term  "  commercial  paper  "  is  well  understood 
in  European  countries,  where  it  is  used  in  the  character  of  the  trans- 
action such  as  you  describe  in  your  description  of  commercial  paper. 
I  want  to  call  your  attention  to  the  tables  of  the  distribution  of  money 
in  the  United  States,  found  on  page  51  of  the  comptroller's  report 
of  1912,  in  which  it  appears  that  of  the  $3,284,500,000  in  circulation 
in  the  United  States,  $1,720,000,000  of  it,  or  47  per  cent,  or  $17.98 
per  capita  of  that  money,  is  in  the  hands  of  the  average  citizen  and 
not  in  the  banks  at  all.  In  the  banks,  according  to  the  report  of  1912, 
was  $1,653,000,000,  and  in  the  Treasury  of  the  United  States  was 
$364,000,000.  Now,  this  conmiercial  paper,  against  an  actual  transac- 
tion in  the  hands  of  the  Federal  reserve  bank  running  with  a  short 
maturity — when  it  does  mature  is  it  not  practically  paid  out  of  the 
pockets  of  the  people,  out  of  this  reservoir  of  $l,tOO,000,000  in  the 
I>ockets  of  the.  people? 

Mr.  Untermyer.  If  it  is  genuine  commercial  paper  it  has  got  to 
be,  because  it  represents  something  that  has  reached  the  consumer  and 
gone  into  consumption. 

The  Chairman.  It  takes  this  money  from  the  consumer! 

Mr.  Untermyer.  Yes. 

The  Chairman.  That  is  the  gist  of  this  matter,  is  it  not? 

Mr.  Untermyer.  Yes. 

Senator  Keed.  I  challenge  the  statement  that  it  has  gone  into  the 
hands  of  the  ultimate  consumer. 

Mr.  Untermyer.  Presumably  it  has. 

Senator  Reed.  Presumably  it  has;  but  take  the  case  of  a  man  who 
buys  $1,000,000  worth  of  com.  He  buys  it  in  the  State  of  Kansas 
and  gives  his  note  for  it;  and  he  ships  the  com  to  St  Louis,  and  it 
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goes  into  an  elevator  and  stays  in  the  elevator  for  perhaps  six  months. 
It  is  finally  shipped  to  a  mill.  It  goes  out  into  the  hands  of  the 
fellow  that  eats  com  meal  probably  a  year  after  that.  There  is  no 
use  in  assuming  that  the  transaction  is  going  to  be  closed  up  in  45 
days  and  somebody  is  going  to  have  consumed  the  product  and  you 
have  gotten  the  money  out  of  his  pocket.  We  do  not  want  to  follow 
such  a  will-o'-the-wisp  as  that. 

Mr.  UiTEBRMTBR.  it  is  not  a  will-o'-the-wisp;  it  is  iin  article  that 
goes  into  consumption. 

Senator  Bbed.  I  want  to  be  perfectly  fair  about  it,  and  I  grant 
you  that  where  a  man  buys  that  com  and  gives  his  note,  he  is  likely 
to  realize  the  money  on  me  com  within  a  short  time,  and  therefore 
he  may  be  in  shape  to  go  and  take  up  his  note.  But  to  talk  about  go- 
ing out  and  getting  it  out  of  the  pockets  of  the  people — this  $17  that 
is  in  their  pockets— you  have  got  to  have  plenty  of  time  to  work  that 
out.    You  can  not  liquidate  a  note  within  45  days.  • 

Mr.  Untermyer.  That  is  where  it  comes  from  ultimately,  from  the 
pockets  of  the  people.  In  the  case  of  a  man  who  goes  and  borrows 
money  to  build  a  factory  or  to  buy  a  farm,  that  note  does  not  liquidate 
itaelf. 

Senator  Eeed.  Not  so  quickly;  no. 

Mr.  Untermteb.  It  rtiay  never  liquidate  itoelf . 

Senator  Web&s.  Does  not  the  same  :amount  of  money  come  back 
into  the  pockets  of  the  people  during  the  same  time,  so  that  when 
the  transaction  is  completed  the  people  have  the  same  amount  of 
money  as  when  they  commenced? 

Mr.  Untbrmter.  No;  they  have  the  same  amoimt  less  what  they 
have  spent  for  com? 

Senator  Weeks.  But  presumably  they  replenish  that? 

Mr.  Untermyer.  Presumably,  but  does  this  get  out  into  oonsump- 
tion.    That  is  the  point  of  it. 

There  is  one  subject,  Mr.  Chairman,  I  would  like  to  refer  to,  and 
that  relates  to  the  report  of  the  Hpuse  committee  which  accompanies 
this  bill. 

Senator  Bristow.  I  have  a  lot  of  questions  that  I  would  like  to 
ask,  which  I  deferred  this  afternoon. 

Mr.  Untermyer.  I  am  very  sorry,  but  I  came  down  with  the  dis- 
tinct understanding  that  I  was  to  be  relieved  this  afternoon. 

Senator  Bristow.  Can't  we  finish  with  the  witness  now  ?  This  is 
the  second  time  we  have  had  witnesses  here  and  I  have  not  had  an 
opportunity  to  ask  questions  whicH  I  desire.  Mr.  Hulbert  was  here, 
and  he  had  to  go  to  Chicago,  and  now  I  am  not  going  to  have  an 
opportunity  of  interrogating  Mr.  Untermyer. 

The  Chairman.  The  Senator  from  Kansas  should  know  that  ttte 
Chair  can  not  control  the  time  of  the  witnesses  before  this  committee. 

Senator  Bristow.  I  know  the  chairman  can  not,  but  I  should  have 
the  same  opportunity  to  ask  questions  as  other  members. 

The  Chairman.  The  chairman  of  this  committee  has  only  asked 
one  or  two  questions  this  afternoon. 

Senator  Bristow.  The  chairman  of  the  committee  has  not  takan 
up  much  time,  and  neither  the  chairman  nor  any  member  of  the 
ciMnmittee  has  taken  up  time  and  wasted  it;  I  do  not  mean  that;  but 
I  have  not  had  an  opportunity  to  ask  any  questions. 
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Mr.  Untermyer.  Would  it  be  possible  to  sit  15  minutes  longer? 

Senator  Nixson.  Can  it  not  go  over  until  another  day? 

Mr.  Untermyer.  I  can  not  return  again  I  am  afraid. 

The  Chairman.  Will  the  committee  let  the  witness  conclude  this 
statement,  or  does  the  committee  wish  to  cut  him  off? 

Mr.  Untermyer.  I  want  to  be  at  the  service  of  the  committee. 

Senator  Hollis.  I  move  that  we  extend  the  time  of  adjournment 
to  15  minutes. 

Mr.  Uni-ermyer.  It  will  only  take  me  two  or  three  minutes.  I  am 
referring  to  the  House  report,  at  page  52.  accompanying  this  bill,  in 
which  section  15  is  discussed,  as  toUows : 

The  desirability  of  opening  an  outlet  through  which  the  funds  of  Federal 
reserre  banks  might  be  profitably  used  at  times  when  it  was  thought  to  facilitate 
transactions  in  foreign  exchange  or  to  regulate  gold  movements. 

In  order  to  attain  these  ends  it  Is  deemed  wise  to  allow  a  reserve  bank,  first 
of  all,  to  buy  and  sell  from  anyone  whom  it  chooses,  the  classes  of  bills  which 
it  Is  authorized  to  rediscount  The  reserve  banker  evidently  would  not  do  this 
unJeBs  it  should  be  In  a  position  which,  as  already  stated,  furnished  a  strong 
motive  for  so  doing. 

I  think  that  is  an  error,  because  there  is  no  power  that  I  can  see 
in  the  bill  for  a  bank  to  buy  and  sell  bills  or  notes  from  anyone  whom 
it  chooses,  unless  it  is  the  bills  which  it  is  authorized  to  discount. 
The  framers  of  the  bill  must  have  meant  tiiat  the  bill  gave  a  right 
to  buy  domestic  bills  of  exchange. 

Senator  Nelson.  It  does  not  cover  domestic  bills,  it  only  covers 
foreign  bills. 

Mr.  Untermyer.  No  ;  it  does  not,  and  evidently  it  should. 

Senator  HncHCOCK.  You  think  it  ought  to? 

Mr.  Untermyer.  I  think  it  should. 

Senator  Httchcock.  Let  me  ask  you.  Suppose  it  buys  bills  of  ex- 
change and  commercial  paper  in  the  open  market:  Does  not  that 
detract  from  one  of  the  arguments  in  favor  of  this  measure?  We 
have  argued  that  one  reason  why  the  notes  of  these  regional  reserve 
banks  are  so  safe  is  because  they  have  the  indorsement  of  the  mem- 
ber bank.  Those  notes  they  buy  in  the  open  market  would  not  have 
that  indorsement  ? 

Mr.  Untermyer.  No,  they  would  not ;  but  at  the  same  time  a  cer- 
tain proportion  of  such  purchases,  at  different  times,  might  be  abso- 
lutely essential  in  order  to  keep  down  the  rate. 

Senator  Hitchcock.  Would  you  base  currency  on  that  paper? 

Mr.  Untermyer.  No  ;  I  would  not  base  currency  on  that  paper,  but 
I  would  give  the  reserve  banks  the  right  and  power  to  control  and 
prevent  very  high  rates  in  a  community  by  being  able  to  go  in  and 
buy  paper. 

Senator  Nemon.  These  must  be  accepted  bills  of  exchange? 

Mr.  Untermyer.  Yes.    They  would  have  to  be  of  very  high  order. 

Senator  HrrcHCOCK.  That  would  be  all  right  where  your  12  reserve 
banks  are  located,  but  what  about  the  other  localities? 

Mr.  Untermyer.  The  12  regional  banks  would  cover  the  whole 
country. 

Senator  Httchcock.  Yes;  but  how  are  you  going  to  buy  paper  out 
inPodunk? 

Mr.  Untermyer.  Suppose  a  merchant  comes  to  them  and  says  that 
three  or  four  banks  in  this  town  are  going  to  put  the  rate  up  to  12 
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per  cent.  There  is  plenty  of  high-class  paper  and  we  want  you  to 
relieve  that  situation.    They  ought  to  be  in  a  position  to  do  that. 

Senator  Hitchcock.  You  are  only  going  to  have  12  centers  in  the 
United  States,  and  you  will  have  people  living  200  miles,  perhaps, 
distant  from  your  reserve  bank  who  will  sell  paper  to  the  bank? 

Mr.  Untermyer.  I  think  when  a  situation  arose  like  that  the  mere 
knowledge  that  relief  could  be  granted  and  protection  furnished 
against  such  oppression  would  render  it  rarely  necessary  to  furnish 
the  protection. 

Senator  Weeks.  I  think  the  proposition  to  let  the  banks  go  into 
the  market  and  purchase  paper  is  a  very  bad  one,  myself;  but  I  want 
to  ask  you,  Mr.  Untermyer,  if  you  think  it  is  possible  for  12  banks, 
with  $100,000,000  of  capital,  to  compete  successfully  with  25,000  banks 
having  $2,000,000,000  of  capital  in  controlling  the  rate? 

Mr.  Untermyer.  Yes ;  I  think  the  very  fact  that  they  buy  a  limited 
amount  of  paper  in  the  market  will  affect  the  rate. 

Senator  Weeks.  You  will  have  12  joint-stock  banks  in  this  country 
with  as  much  capital  and  as  many  resources  as  your  reserve  banKs 
will  have. 

Mr.  Untermyer.  I  realize  that,  but  I  do  not  think  they  would  be 
comparatively  so  large  if  you  consider  the  Government  funds  and  the 
reserves  and  the  capital  of  the  reserve  banks.  They  will  be  respect- 
able banks,  especially  when  operating  in  cooperation. 

Senator  Weeks.  They  will  come  pretty  near  to  it. 

Mr.  Untermyer.  Oh,  I  know  they  will  be  very  lars 

Senator  Weeks.  And  they  will  have  more  capital  f 

Mr.  Untermyer.  Yes;  but  it  won't  be  so  liquid.  I  realize  that 
there  is  that  difficulty,  and  that  is  one  of  the  arguments  in  favor  of 
a  less  number  of  reserve  banks ;  but  I  think  the  argument  on  the  other 
hand  that  will  more  than  overshadow  that  is  the  assurance  that  you 
will  have  banks  freer  from  financial  control  and  more  responsive  to 
the  needs  of  their  member  banks. 

Senator  Reed.  Mr.  Untermyer,  suppose  you  undertake  to  force  the 
banks  in  here  in  60  days  or  90  days — the  national  banks — and  the 
national  banks  simply  say  we  will  take  out  State  charters  or  go  into 
liquidation.  That  would  have  a  most  disastrous  effect  on  this  coun- 
try, temporarily,  would  it  not? 

Mr.  Untermyer.  Unless  you  set  up  this  system  and  go  along  with- 
out them;  but  there  are  so  many  advantages  to  them  in  this  bill  I 
do  not  believe  you  can  fairly  consider  that  without  the  range  of  prob- 
abilities. But  you  ought,  it  seems  to  me,  and  I  have  suggested  it, 
to  set  up  some  alternative  system  here. 

Senator  Hitchcock.  You  are  not  in  favor  of  giving  the  banks 
the  option  of  coming  in  or  staying  out.  You  believe  in  compelling 
them  to  do  it  in  90  days? 

Mr.  Untermyer.  I  think  in  a  limited  time.  I  think  if  you  give 
them  a  year  to  consider  the  question  they  will  all  simply  postpone 
their  action  for  a  year. 

Senator  Beed.  And  if  we  have  a  money  trust  in  this  country,  as 
some  people  suspect,  and  you  have  spent  some  time  in  proving,  in 
that  year's  time  that  money  trust  might  be  doing  some  pretty  aisas- 
trous  things  to  the  business  in  this  country,  might  it  not? 

Mr.  Untermyer.  I  think  it  would  be  a  very  dangerous  thing  to 
postpone  the  operation  of  this  bill  for  a  year. 
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Senator  Reed.  And  if  you  postponed  it  for  90  days,  you  think  a 
well-organized  and  well-equipped  money  trust  could  not  do  some 
things  of  that  kind? 

Mr.  Untermter.  If  you  are  going  on  that  basis,  you  might  better 
sit  down  and  surrender  right  away  and  let  the  financial  interests 
write  this  bill. 

Senator  Reed.  No;  but  had  better  let  the  system  stand  as  it  does 
stand,  with  a  place  where  every  independent  banker  can  go  in  the 
hour  of  need  and  not  have  to  trifle  with  the  other  banks;  and  then  if 
we  had  a  money  trust  that  we  will  have  to  attend  to  as  a  separate 
question. 

Mr.  Untermter.  Senator,  I  do  not  think  it  is  feasible  for  the  rea- 
sons I  have  already  stated.  It  would  be  much  more  satisfactory  if  it 
could  be  made  feasible. 

Senator  Nelson.  Mr.  Untermyer,  will  you  prepare  a  bill  with  the 
amendments  you  have  suggested  and  send  it  to  the  chairman  of  the 
c(Hnmittee?  The  committee  can  then  have  it  printed,  and  in  that 
way  we  can  get  at  your  recommendations. 

Mr.  Untermter.  I  would  rather  have  it  printed  myself. 

Senator  Nelson.  Oh,  no;  you  typewrite  it  and  the  chairman  can 
have  it  printed  for  the  committee  so  that  every  member  could  have  it. 

Mr.  Untermter.  Yes;  I  will  endeavor  to  do  that. 

FUBTHEB  STATEMENT  OF  WILLIAM  W.  FLAHVAOAN, 
MONTCLAIB,  H.  T. 

Mr.  Flannagan.  Liauid  assets  are  available  cash  and  debts  due  to 
the  bank  maturing  witnin  a  short  period,  which  will  be,  or  are  sup- 
posed to  be  paid  when  due. 

It  must  be  remembered  that  the  business  of  banking  consists  of  the 
exchange  of  debts;  the  operation  of  converting  debts  into  coin  con- 
stitutes actually  such  a  small  proportion  of  such  business  that  it  mav 
be  ignored  in  the  definition  of  banking  for  all  practical  purposes.  It 
is  necessary  for  the  existence  of  the  ousiness  that  this  exchange  of 
debts  shall  be  continuous.  The  making  of  long-time  loans  exclusively 
would  be  an  investment  business,  not  banking.  When  the  conversion 
of  bank  debts  into  coin  becomes  general  the  normal  business  of  bank- 
ing ceases.  We  then  call  such  a  condition  commercial  crises,  which, 
uiuess  checked,  ends  in  financial  panics  and  general  destruction  of 
values.  Hence,  in  order  that  the  business  of  banking — or  exchange  of 
debts — shall  be  continuous  the  debts  due  to  the  bank  must  have  snort 
maturities.  Not  only  for  continuity  but  from  the  nature  of  the  busi- 
ness itself  is  this  necessary. 

The  banker  could  not  survive  if  he  was  confined  to  the  income  from 
his  own  capital,  for  the  expenses  incident  to  the  business  are  incurred 
in  order  that  he  may  derive  income  from  the  capital  of  others.  This 
borrowed  capital  is  represented  by  his  debts  to  his  customers  callcKl 
"  deposits  ^  and  his  deots  to  the  public  called  "  circulation."  These 
debte  are  payable  on  demand. 

Experience  has  demonstrated  that  the  creditors  or  customers  hold- 
ing tnese  ^'  deposits  "  and  the  public  holding  these  "  notes  "  do  not 
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demand  the  payment  of  the  debts  they  represent  all  at  one  time.  The 
law  of  average  applies,  similarly  as  it  does  in  the  business  of  life 
insurance. 

Hence,  the  banker,  in  order  to  preserve  the  oontinuity  of  his  busi- 
ness, must  produce  an  average  for  the  debts  due  to  him  repreaentod 
by  his  loans  and  discounts,  and  this  he  can  do  only  by  having  short 
maturities.  He  can  not  tell  at  what  time  his  creditors  may  caU  upon 
him  for  the  payment  of  his  debts  beyond  the  normal  average,  and 
must  therefore  adjust  the  maturities  of  the  debts  due  to  him,. as  indi- 
cated, so  that  his  resources  will  be  available  or  liquid.  If  he  invests 
in  stocks  and  bonds — so-called  marketable  securities— or  long-time 
loans  to  a  greater  exteoit  than  the  demands  on  him  for  payment  by 
his  customers,  he  is  dependent  upon  finding  a  buyer  before  the  matur- 
ity time  comes,  and  "  theres  the  rub."  The  buyer  maj  not  .be  avail- 
able, and  then  suspension  of  pajment  is  forced,  or  if  the  buyer  is 
found  he  may  demand  such  sacrifice  that  temporary  suspension  may 
appear  preferable. 

There  is  yet  another  reason  considered  jEromthe  viewpoint  of  the 
general  welfare.  These  debts  due  by  the  banker  payable  on  dejnand 
are  accepted  by  the  people  as  a  substitute  for  coin — ^i.  e.,  used  as 
money — ^and  it  therefore  becomes  to  the  interest  and  welfare  of  the 
people,  not  only  that  the  bankers  should  be  encouraged  in  the  con- 
servatism of  retaining  at  all  times  sufficient  available  liquid  assets 
for  resubstitution,  but  also  that  restrictions  should  for  the  protection 
of  the  people  be  thrown  about  this  substitution  of  debt  for  coin  as  a 
matter  of  safety.  Hence,  you  limit  circulation  and  require  reserves 
by  provision  of  law.  Not  only  are  these  restrictions  needed  for  the 
bauKers,  but  for  the  people  themselves,  as  both  are  prone  to  make  this 
substitution  to  an  excessive  degree  by  reason  of  the  mutual  benefit 
thereby  arising.    This  mutual  fenefit  is  called  "  credit  facilities." 

It  is  most  desirable  that  these  ^'credit  facilities"  should  always 
exist.  The  normal  interchange  of  property  and  service  in  a  highly 
developed  civilized  community  can  not  continue  without  such  facib- 
ties.  That  these  facilities  may  always  be  available,  there  must  exist 
some  source  from  which  in  times  of  stress  or  distrust  (which  times 
seem  inseparable  from  the  selfish  aspirations  of  human  nature)  that 
credit  may  emanate.  This  means  some  source  or  place  or  combisua- 
tion  whereby  at  such  times  a  debt  can  be  created  which  will  be 
willingly  and  generally  accepted  in  lieu  of  coin  in  connection  with 
the  interchange  of  property  and  service. 

Hence  you  have  provided  a  combination  of  banks  in  the  Federal 
reserve  system,  with  the  Government,  which  is  the  foundation  of  all 
credit,  directly  supporting  them  as  the  source  from  which  this  re- 
serve  credit  (or  abiuty  to  incur  debt)  may  be  drawn. 

This  reserve  credit  is  utilized  by  the  rediscount  of  paper  held  by 
the  member  banks^  which  means  the  transfer  of  debts  due  to  such 
member  banks  by  its  customers  to  the  reserve  banks,  in  substitution 
for  the  debt  of  the  reserve  bank,  which  latter  debt,  wheU^r  in  the 
form  of  deposit  or  circulating  note,  can  continue  to  be  used  as  a 
substitute  for  coin.  The  debt  thus  transferred  by  the  member  bank 
must  be  from  its  liquid  asseits  or  short  tame  maturities,  which  vi^ill 
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liquidate  tbonselves  by  payment,  or  else  you  would  have  to  provide 
some  reserve  seurce  of  credit  for  the  reserve  banks  tbemselvies  and 
thus  have  an  endless  chain. ' 

It  shauld  not  be  overlooked  that  the  restrictions  on  the  substitu- 
tion of  bank  dAis  for  coin,  and  the  facilities  provided  by  law 
whereby  the  hanks  may  ezchai^e  the  debts  due  to  them  for  other 
hank  debts  which  serve  as  such  substitute,  are  not  made  nor  intended 
to  be  made  for  the  benefit  of  the  banks,  but  for  the  benefit  of  the 
people  whom  the  banks  serve.  The  funetions  of  banking,  which  are 
"discount,"  "deposit,"  and  "circulation,"  are  only  names  riven  to 
the  different  forms  in  which  banks  interchange  debts,  which  inter- 
changes are  the  growth  and  development  from  the  necessities  of 
trade  and  commerce  in  supplying  the  wants  of  organized  society. 

Senator  Nemqn.  Mr.  Chairman,  I  move  we  adioiun  imtil  11  o\3lock 
to-morrow. 

The  Qhaibman.  The  chair  desi^^es  to  submit  for  the  record  certain 
taU^  showing  the  distribution  of  money  in  the  United  States,  the 
cash  on  hand  in  banks  r^ortin^  to  the  Comptroller  of  the  Cur- 
rency, the  classification  of  deposits  in  each  class  of  banks,  and  the 
amount  and  class  of  loans  of  all  national  banks  as  of  June  14,  1912. 

(The  tables  Teleired  to  aire  as  fcdlows :) 

ClasHfiaa>tion  of  depoHia  in  each  dasa  of  hanks  as  of  June  H,  191ft, 


QkMtlflotlon. 

Number 
of  banks. 

IndiTldual  de- 
posits subject  to 
check  without 
notice. 

Savings  deposits 

or  deposits  in 

interest  oc  savings 

department. 

Certificates  of 
deposit. 

Rtatf  btfikn 

13,381 

630 

1,2«2 

1,410 

1,110 

$1,600,117,060.01 
1&  007,801. 72 
17?  127, 748. 36 

3,310^066^060.96 
78,330,600.01 

1667, 477, 22a  31 

3,608, 630»  07a  88 

674, 822, 46a  87 

010,860,167.60 

26,868,863.68 

8610,<07,648.26 

96,628.66 

87,009,028.03 

306,063,407.02 

46,661,20ai4 

MaHiiJ  wivlngi  b»»fai 

8tMk  mylngs  bpnioi.  -  - 

f/Ofln  Milt  "tfiMit  poinpftn  Ifw 

»»rhnit*hwilhF. 

Tottil  StAt^.  etc..  bank* 

17,823 
71372 

4,200,648,18a  86 
4,123,037,442.68 

6,762,648,771.40 
733,643,036.11 

1,140,038,702.08 
812,746,301.86 

Nntimiil  bmcff. .                

OnyidtotaL 

25,196 

8,823,486,623.63 

6,406,102,707.60 

1,062,784,003.04 

dasifloation. 

Oertifled 
oheckB. 

Cashiers' checks 
outstanding. 

Total 

fitete  baakn    , .  

133,264,762.10 

$10,921,207.42 

123,427.41 

2,062,338.18 

32,030,686.68 

330,637.17 

$2,010,077,801^00 

3, 674, 678, 33&  93 
163,494,61&90 

'I'QtnalmTtafftbAiiln. 

«bK>kttA«1P6¥fr«flni 

706,386.48 

16,668,017.77 

804,237.00 

T  <nn  and  tnut  oompmtea   

iMvAteboilv....    ' 

Total,  State,  <to.,  banks. 

60,012,403.86 
86,328,860.86 

46,458,886.76 
70,906,631.86 

11,198,606,443.53 
15,826,461,163.36 

>¥atiDTiAlbinlP> 

<}(aa<1  tatal 

136,fi41,a63.20 

116,863,918.62 

17,024,067,i0a«9 

1  United  States  deposits  not  inchided. 
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The  amount  and  class  of  loans  of  all  national  banks  on  approximate  dates  In 
1902  to  1910  and  1911  and  1912  are  shown  in  the  following  table : 


Date. 

Num- 
ber of 
banks. 

4,601 
6,042 
6,412 
6,767 
6,137 
6,644 
6,863 
6,977 
7;  173 
7,277 
7,372 

Onde- 

one  or 
more  indi- 
vidual or 
Arm  names. 

MiUiont. 
8237.3 
288.1 
279.8 
320.1 
374.7 
428.2 
396.9 
441.6 
624.3 
529.7 
671.3 

On  de- 
mand, se- 
cured by 
stocks, 
bonds,  and 
other  per- 
sonal secu- 
rities. 

MiUiont. 
1706.9 
717.3 
818.9 
864.1 
828.0 
832.9 
922.7 
967.3 
939.1 
963.8 
985.4 

On  time, 
paper  with 

two  or 
more  indi- 
vidual or 
firm  names. 

MiUiont. 
•1,176.4 
1,267.6 
1,316.7 
1,382.2 
1,602.0 
1,648.7 
1,682.4 
1,098.4 
1,842.6 
1,886.1 
1,973.4 

On  time, 
single- 
name  paper 
(oneneraon 
or  firm), 
without 
other  secu- 
rity. 

On  time, 
secured  by 

stocks, 
bonds,  and 

other  per- 
sonal secu- 
rities, or  on 

real  estate 
security. 

Total. 

Sept.  15,  li)02 

MUliont. 

•617.1 

568.1 

611.0 

689.1 

778.1 

899.6 

863.1 

971.6 

1,068.3 

1,134.7 

1,198.6 

MiUiont. 

•643.4 

666.4 

699.7 

753.0 

818.1 

869.3 

997.6 

1,060.1 

1093.0 

1,117.6 

1,225.3 

MmUmt. 
•3,280.1 

Sept.  9, 1903         ... 

3,481.4 

Sept.  6, 1904 

3,736.2 

Aug,  25.  1905 

3,996.5 

Sept.  4. 190« 

4,290.0 

Aug.  22, 1907 

4,678.5 

Sept.  23, 1908 

4,760.6 

Sept.  1,1909 

6,128.8 

Sept.  1,1910 

5,467.2 

June?,  1911 

6,610.8 

June  14, 1912 

6,953.9 

DISTRIBUTION  OP  MONEY  IN  THE  UNITED  STATES. 

In  the  following  table  is  shown  the  distribution  of  money  in  the  United  States, 
giving  the  amount  in  the  Treasury  as  assets,  amount  in  reporting  banks,  and 
elsewhere,  from  1892  to  1912.  inclusive : 


Year 

ended 

June  30- 

Coin  and 
other 
money 
mthe 
United 
States. 

Coin  and  other 
money  in  Treas- 
ury as  assets.! 

Coin  and  other 

money  in  reports 

ing  banks.* 

Coin  and  other  money 
not    in    Treasury    or 
banks. 

In  circulation, 
exclusive  of  oofai 
and  other  money 

in  Treasury  as 
assets. 

Amount 

Per 
cent. 

Amount 

Per 
cent. 

Amount 

Per 
cent. 

Per 
capita. 

Amount 

Per 
capita. 

1892 

1893 

1894 

1896 

1896 

1897 

1898 

1899 

1900 

1901 

1902 

1903 

1904 

1905 

1906 

1907 

1908 

1909 

1910 

1911 

1912 

MUlUmt. 

•1,752.2 
1,738.8 
1,805.5 
1,819.3 
1,799.9 
1,906,7 
2,073.5 
2,190.0 
2,339.7 
2,482.1 
2,563.2 
2,684.7 
2,803.5 
2,883.1 
3,069.9 
3,115.6 
3,378.8 
3,406.3 
3,419.6 
3,555.9 
3,048.8 

MUliont. 
•150.9 
142.1 
144.2 
217.4 
293.5 
265.7 
235.7 
286.0 
284. 6 
307.8 
313.9 
317.0 
284.3 
295.2 
333.3 
342.6 
340.8 
300.1 
317.2 
341.9 
364.3 

8.60 
8.17 
7.99 
11.95 
16.31 
13.93 
11.37 
13.06 
12.16 
12.39 
12.24 
11.80 
10.14 
10.24 
10.86 
11.00 
10.08 
8.81 
9.27 
9.61 
9.98 

MtUiont. 

•586.4 

515.9 

688.9 

631.1 

531.8 

628.2 

687.7 

723.2 

749.9 

794.9 

837.9 

848.0 

982.9 

987.8 

1,010.7 

1,106.5 

1,362.9 

1,444.8 

1,414.6 

1,545.6 

1,663.8 

33.48 
29.68 
38.17 
34.96 
29.55 
32.94 
33.17 
33.02 
32.05 
32.02 
32.09 
31.59 
35.06 
34.27 
32.92 
35.51 
40.34 
42.40 
41.37 
43.46 
42.86 

MmUmt. 
•1,014.9 
1,080.8 
972.4 
970.8 
974.6 
1,012.8 
1,150.1 
1,180.8 
1,305.2 
1,380.4 
1,411.4 
1,519.7 
1,536.3 
1,600.1 
1,725.9 
1,666.6 
1,676.1 
1,661.9 
1,687.7 
1,668.5 
1,720.7 

57.92 
62.15 
53.84 
63.36 
54.14 
53.13 
55.46 
53.92 
55.79 
55.59 
55.07 
66.61 
54.80 
65.49 
56.22 
53.49 
49.58 
48.78 
49.36 
46.93 
47.16 

•15.50 
16.14 
14.21 
13.89 
13.65 
13.87 
15.43 
15.61 
17.11 
17.76 
17.90 
18.88 
18.77 
19.22 
20.39 
19.36 
19.15 
18.68 
18.68 
17.75 
17.98 

MOUont. 

•1,601.8 
1,696.7 
1,661.3 
1,601.9 
1,606.4 
1,641.0 
1,837.8 
1,904.0 
2,055.1 
2,175.3 
2,249.3 
2,867.7 
2,519.2 
2,687.9 
2,736.6 
2,773.0 
8,038.0 
3,106.2 
3,102.3 
3,214.0 
3,284.5 

•24.60 
24.06 
24.66 
23.24 
21.44 
22.92 
25.19 
25.62 
26.03 
27.96 
28.43 
29.42 
30.77 
31.08 
32.32 
32.22 
34.72 
34.98 
34.33 
34.20 
34.34 

1  PubUc  money  in  national-bank  depositaries  to  the  credit  of  the  Treasurer  of  the  United  States  not 
included, 
s  Money  in  banks  of  island  possessions  not  Included. 
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CoMh  on  hand  in  banks  reporting  to  the  Comptroller  of  the  Currency  June 

H,  1912. 


Classiaoation. 

Number 
of  banks. 

Gold  coin. 

Gold 
certificates. 

Silver 
doUars. 

SUver 
certificates. 

National  banks 

7,372 
13,381 
630 
1,202 
1,410 
1,110 

1140,204,417.78 

43,476,473.23 

2,613,101.74 

13,000,102.11 

28,720,300.23 

1,186,001.06 

$437,081,380.00 

66,832,110.00 

3,04^,620.00 

3,202,340.00 

143,797,040.00 

602,700.00 

$12,637,221.00 

7,483,824.00 

21,575.00 

800,660.00 

1,671,301.00 

433,724.00 

$138,560,628.00 

28,660,217.00 

1,622,  lOL  00 

1,445,841.00 

23,604,632.00 

482,760.00 

State  banks 

liotual  savings  banks 

Stock  savings-banks 

Loan  and  trust  companies. . 

Total 

25,105 

238,380,380.74 

643,547,000.00 

22,067,395.00 

194,374,160.00 

ClaasiflGation. 

Minor  coins. 

Legal  tender. 

National 
bank  notes. 

Cash  not 
classified. 

^Jftti^nal  banks  , .    . 

$22,665,602.68 

0,884,266.60 

246,004.27 

828,462.46 

3,032, 35L86 

201,251.63 

$188,440,207.00 

36,374,476.00 

1,378,666.00 

2,670,3ia00 

24,683,336.00 

766,160.00 

$47,664,277.00 
24,668,164.00 
3,370,411.00 
3,400,118.00 
28,347,100.00 
1,031,606.00 

$006,142,823.46 

241,756,724.48 

16,186,061.20 

20,286,002.66 

282,161,463.26 

7,460,404.38 

State  banks 

If  utual  savings  banks.. . 

Stock  savings  banks 

Loan  and  trust  ooaqnnies 
Private  banks ....7. 

$36,470,105.75 
3,003,602.28 
3,811,178.00 
27,604,313.18 
2,766,310.20 

Total 

37.738.00A.20 

253,122,063.00 

108,281,687.00 

74,643,600.40 

1,672,053,470.43 

Schedule  of  loans  running  90  days  or  less  from  Aug.  9,  as  shown  hy  the  reports 
of  condition  of  7,096  national  banks. 


New  York 
(30  banks). 

Chicago 
(0  banks). 

St.  Louis 

Central 

reserve 

cities 

(62  banks). 

Other 

reserve 

cities 

(308  banks). 

Country 
banks 
(0,736). 

Total  banks 

in  United 

States 

(7,006). 

A.  On  demand 
(oneormore 
names) 

B.  On  demand, 

stocks, 
bonds,  etc... 

C.  On  time  (two 
or        more 
names) 

D.  On      Ume, 

w  t h oni 
other  seonr- 
1^ 

$7,004,080 

128,301,000 
135,627,742 

110,680,048 

121,086,821 

308,812 

$6,106,240 

10,760,293 
73, 764,  on 

62,386,018 

44,740,103 

208,864 

$2,412,125 

5,276,633 
23,814,102 

11.096,601 

20,025,680 

12,061 

$16,613,363 

163,397,816 
283,096,916 

180.163,467 

186.862,604 

626,027 

$79,180,657 

107,092,020 
306,671,190 

243,320,078 
194,391,667 
3,047.060 

$157,344,961 

123.493,347 
766,028,368 

360,301.629 

321,164,876 

17,268,736 

$262,144,881 

384,683,183 
1.204.606,460 

773,701,174 

E.  On  time,  se- 
cured      by 
stocks, 
bonds,  etc... 

¥.  Secured  by 
real     estate 
mortgages, 
etc 

701,400,037 
21,431.413 

OOdaysor 
less 

Over    00 
days.... 

406,066,302 
437,042,142 

197,044,606 
131,979,772 

62.687,802 
46,524,061 

768,048,792 
010,446.006 

933,814,468 
039,924,760 

1,736,601,907 
1,337,080,680 

3.428,056,157 
2,604,361,440 

Total,  all 
loans. .. 

060,906,444 

329,024,370 

100,161,973 

1.376,004,787 

1,673,739,214 

3,073,672,606 

6,022.400,607 

Sept.  25, 1013,  Office  Comptroller  of  Currency. 


The  Chairman.  Also  the  following  table  showing  amount  of  cash, 
loans,  individual  deposits,  and  banks  deposits  held  by  national  banks 
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for  each  call  from  January  29,  1906,  to  August  9,  1918,  inclusive; 
also  rates  for  money  in  the  New  Yorlc  market  for  tiie  corresponding 
month  of  the  call. 


190«. 


Cadi  (in  tbotuands) 

LoAia. 

Indivldaal  deposits 

Bank  deposits 

Rata  for  money. 

New  YorlE  call  loans: 

Stock  exchange— 

Range 

AveraM 

Banki  ana  trust  companies 
Time  loons: 

30  days 

flOdayi 

90  days 

4  monttas. 

6  months 

ft  T?iftn^hg 

7  months 

Conmiflccial  paper: 

Double  names- 
Choice  00  to  90  days.. . . 

smgtonanres^ 

Trime,  4  to  6  months  . . 
Good,  4  to  6  months 


Jan.  30. 


IMS,  809 
4,071,041 
4,088,490 
1,59S,494 


4-5 

3:? 


ApcO. 


mo^ooo 

4,141,176 
3,978,467 
1,6W,257 


Percent. 

3-30 

4-6 
5-8 

5-4 

5-6 

5-6 

5-6 

5-6^ 


4^6 

41^6 
5-6J 


June  18. 


tin,  383 
4,306,890 
4,055,873 
1,555,367 


Sept  4. 


1631,018 

4^99,038 
1,589,001 


Percmd, 
3-40 

3-6 


7-7J 
6^8 


Not.  13. 


ieM^«88 

4,866,045 
4^280*773 
1,509,043 


Pertenl, 

6-27 
7| 
3-6 


7-8 

6-6} 
6 

6-6i 


190T. 


Jan.  26. 


Mar.  23. 


May  30. 


Aug.  22. 


Dec.  3. 


Oadi  (M  fhoaauds) . 


Individual  deposits . 
Bank  deposits 


Rate*  for  money. 
OaU  loans: 

Stock  exchange— 

Range 

Average 

Banks  and  trust  companies . 
Time  loans: 

80  days , 

60  days 

90  days 

4  months 

5  months  ••.•.•....••...•>•. 

6  months 

7  months 

Commercial  pi4>er: 

Double  name»— 

Choice,  60  to  90  days 

Sin^  names — 

Rime,  4  to  6  months 

Good,  4  to  6  months 


1606,503 
4,463,267 
4,115,650 
1,676,926 


$616,230 
4,585,844 
4,309,511 
1,637,158 


lfltl,581 
4,681,148 
4,322,880 
1,685,540 


Percmt. 
li-3 


5*-6J 


6-6^ 

6-6^ 
6*-7 


5^ 

5-^ 
5|-6 


1901,623 
4,678,583 
4,319,085 
1,595,493 


PeremU. 

"1 

2-2^ 

5-6 
5-6J 
6-7 
6-7 

r7 


m 


6-6i 
6-6i 

6Hr 


I6I0»786 
4,486,887 
4,17&878 
1,38A886 


P€f€t»L 
3-25 
14 


15^18 
8-12 
8-12 
7-8 

7 
6-8 
ft-  7 


8nom. 
Snom. 


Digitized  by 


Google 


BAWmiSX3^  AND  OURBBNCY. 
1909k 


1875 


Fefe>.  14. 


Iftyl4. 


Jaly  15. 


Sept.  28. 


Nov.  IT. 


CftA  (in'thooBttMls) . 

Loans 

Icdfrldiml  deposftt.. 
Bank  deposits 


RtUetfor  mone^. 


New  York  call  loans: 
Bftwdc  exebanige 
Bange. 


Average 

Banks  and  trust  companies. 


Time  loans: 

30  days 

60  days 

Mdays  

4months 

5  months 

6  months 

7  months 

Smooths 

Gooanercial  paper 
Double  namet^ 

Choice,  eo  to  00  days 


le,  4  to  6  months. 
Good,  4  to  0  months. . 


I^,0S6 
4,422,893 
4,106,814 
1,684,420 


8861,826 
4,628,846 
4,312,666 
1,602,421 


8840,018 
4,616,676 
4,874,561 
1,822,868 


8868,424 
4,750,612 
4,548,135 
1,941,665 


P&tent. 
1»-2| 

li-2 


P»cefU. 
1-2 

2-2^ 

itf 

3-8i 


Per  cent. 
1-lJ 


Percent. 
1-2 


5HJ 

5-6 
5^6 


3I-4J 


3J-4 
4-5 


i-lt 


3M 
^ 


8894,750 
4,840,867 
4,720,284 
1,068,891 


Pereeftt. 
1-8 


1-11 


1*^ 


9Hi 

4-5 
44 


ieo«» 


Feb.  5.' 


Apr.  28. 


June  23. 


Sept.l. 


Nov.U. 


Cash  (in  thodnads). 

TrfWifW 

Individual  deposits . . 
Bank  deposits 


BiM/or  moiMgl 

New  York  caU  loans: 

Stock  exchange- 
Range. 

Avente 

Banks  ana  tivst  companies. 
Tliii*  loans: 

30  days..... ., 

60  days 

00  days 

4  months 

6  months 

6  months 

7  months 

8  months 

C'ommerdal  paper. 

Double  names— 

Choice,  60  to  90  days 


Ime,  4  to  6  montlis. 
Oood.  4  to  6  months. . 


8860,117 
4,840.766 
4,690,682 
2,035,160 


Percent. 
IH 
2i 
H-2 


8878,457 
4,063,110 
4,826,060 
2,046,753 


Percent 


8885,915 
5,035,888 
4,898,576 
2,084,663 


Percent. 


'8854,071 
5,128,882 
5,009,893 
2,018,S13 


Percent. 
2i-2| 


2|-2j 

2i-2| 

2i-3 
8-3i 


8-3i 

3H 
4-4 


8-3| 
3M. 


3H 


3-31 

3M 
4-4J 


8H* 

4-5 
44-5 


8804,860 
5,148,787 
5,120,442 
1,886,260 


Percent. 
3h« 
41 


i 

4r^ 

44-5 


4!-5J 

5-6 
54-6^ 
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Jan.  31. 


lCar.29. 


June  30. 


Sept.  1. 


Nov.  10. 


Gash  (in  thoosands) 

Loans 

Individual  deposits 

Bank  deposits 

Ratetfor  monq/. 

New  Yorlc  call  loans: 
Stock  exchange- 
Range 

Average 

Time  loans: 

60  days 

00  days 

4months 

5  months 

0  months 

Commercial  paper: 
D<Mible  names- 
Choice,  (M)  to  00  days. 
Slngto  names — 

IPrime,  4  to  6  months 
Gk>od,4to6months. 


$833,079 
5,220,503 
5,190,835 
1,066,504 


Percent. 

4-4 
4-4 
4-4 
4-4 


4i-  5 

4J-5 
5-5i 


1834,895 
5,432,093 
5,227,851 
1,088,000 


1820,773 
5,430,150 
5,287,312 
1,900,135 


8851,685 
5,467,638 
5,145,658 
1,943,691 


Percent. 

iHi 


Percent. 
2-34 


4i-5 

4!-5i 
5-6 


Percent. 

li-13 

2 

"  5 
5 
5 


I 


5J-51 

5i-6 
6-6i 


$816,071 
5,450,644 
5,304,788 
1,906,360 


Percent. 


1911. 


Cash  (in  thousands) 

Loans 

Individual  deposits 

Bank  deposits 

Ratet  for  mone9. 

New  York  call  kMns: 
Stock  exchange- 
Range 

Average 

Time  loans: 

30  days 

60  days 

90  days 

4months 

5  months 

6  months 

Commercial  paper: 

Double  names- 
Choice,  60  to  90  days. 

Single  names — 

l»rlme,  4  to  6  months 
Good,  4  to  6  months. 


Jan.  27. 


$856,267 
5,402,642 
5,113,221 
1,991,188 


Percent. 

IM 

3i 


3-3f 
3-3} 

IB 


Mar.  7. 


$008,036 
5,558,039 
5,301,624 
2,224,719 


Percent. 

^*1 


3-3{ 
8-d( 


34-4J 


June  7. 


$046,831 
5,610,787 
5,477,991 
2,147,441 


Percent. 


Sept.  L 


$805,475 
5,663,411 
5,480,011 
2,088,187 


Percent. 


3-3] 
3-4 
3-4 
3-4 


4-^ 

4i-5 
5-5| 


Deo.  5. 


$862,704 
5,659,100 
5,596,042 
2,086,106 


4-5 
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1877 


Feb.  20. 


Apr.  18. 


Jane  14. 


Sept.  4. 


Nov.  28. 


Cash 

Loans 

Indlvidaal  deposits. 
Bank  deposits 


1960,497 
5,810,433 
5,630,560 
2,381,214 


8031,689 
5,882,166 
6,712,051 
2,248,214 


1945,203 
5,953,904 
6,825,461 
2,178,163 


1805,960 
6,040,841 
5,891,670 
2,177,488 


RoUsfor  monejf. 

CaU  loans.  New  York: 
Stock  exchange— 

Bange 

Arerage 

Time  loans: 

30  days 

60  days 

90  days 

4  months 

5  months 

6  months 

Commercial  paper: 

Double  names — 

Choice,  60  to  90  days.. 
Single  names— • 

Prime,  4  to  6  months. 

Good,  4  to  6  months. . 


Percent, 


Percent. 
3 


Percent. 
2-3 
2i 


Perceni. 
3.7| 


3H 
^1 


4-4i 


41-6 
5-6 
5-6 
5-6 
6-6 


5-6 

5h6 
6-6i 


1859,098 
6,058,082 
5,944,561 
2,101,805 


Percent, 


11) 


0) 


1  None  compiled. 
1918. 


Feb.  4. 


Apr.  4. 


June  4. 


Aug.  9. 


Cash  (in  thousands) . 

Loans 

Individual  deposits. . 
Bank  deposits 


Rntetformoneff. 

New  York  call  loans: 
Stock  exchange— 

Bange 

Average 

Time  loans: 

00  days 

90  days 

4  months 

5  months 

6months 

CoDunercial  paper: 

Double  names- 
Choice,  60  to  90  days.. 

Sinidenamea— 

Prime,  4  to  6  months. 
Oood,  4  to  6  months. . 


$933,417 
6,125,029 
5,985,432 
2,310,600 


6,178,096 
5,968,787 
2,192,346 


8913,982 
6,143,028 
5,953.461 
2,120,651 


$809,709 
6,168,565 
5,761,338 
2,108,560 


Percent. 
2-21 


5 
6|-6 
6i-6 

6-6^ 

6-6J 
(^7 


The  Chaibman.  The  committee  will  stand  adjourned  until   11 
o'clock  to-morrow. 

(Thereupon,  at  6.15  o'clock  p.  m.,  the  committee  adjourned  until 
to-morrow,  Tuesday,  September  30,  1913,  at  11  o'clock  a.  m.) 
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TUESDAY,   SEPTEMBEB  30,    1913. 

Committee  on  Banking  and  Currency, 

United  States  Senate, 

Washington^  D.  C. 
The  committee  assembled  at  11.07  o'clock  a.  m. 
Present:  Senators  Owen  (chairman) ^  Hitchcock,  O'Gorman,  Keed, 
Pomerene,  Shafroth,  Hollis,  Nelson,  Bristow,  McLean,  and  Weeks. 

The  Chairman.  Mr.  Conant,  the  committee  will  hear  you  now.  I 
wish  you  would  state  your  name  and  what  your  experience  is. 

STATEMENT  OF  CHABLES  A.  COHANT,  OF  NEW  TOBK,  N.  T. 

Mr.  Con  ANT.  I  am  Charles  A.  Conant,  of  Kew  York. 

The  Chairman.  I  would  like  you  to  briefljr.  state  your  experience, 
Mr.  Conant,  for  the  information  of  the  committee.  Under  an  agree- 
ment of  the  committee,  I  believe,  we  will  not  cross-examine  you  imtil 
you  have  finished,  unless  you  prefer  to  be  cross-examined  as  you 
proceed. 

Mr.  Conant.  No.  I  will  state  my  experience  first  and  then  I  will 
make  my  request  to  the  committee  in  that  respect. 

I  was  sent  by  the  Secretary  of  War  to  the  Philippine  Islands  in 
1901  to  prepare  the  currency  plan  for  those  islande — the  plan  which 
was  enacted  by  Congress  in  March,  1903.  I  was  also  invited  by  the 
Government  of  Mexico  to  advise  them  as  to  their  monetary  reform 
in  1905,  which  was  based  practically  on  the  system  adopted  for  the 
Philippines. 

In  1904  or  1905  I  assisted  the  War  Department  in  preparing  the 
plan  which  is  in  operation  in  Panama,  which  gave  parity  to  Panama 
money  with  United  States  currency.  More  recently,  in  1911  and 
1912,  I  prepared  the  plan  of  monetary  reform  for  Nicaragua,  which 
is  now  m  operation  there. 

Senator  O'Gtorman.  Will  you  state  whether  you  are  now  acting  in 
an  official  capacity  in  any  banking  institution? 

Mr.  Conant.  No;  I  have  been  simply  a  student  of  the  subject, 
and  was  for  a  considerable  time  Washington  correspondent  of  com- 
merctal  papers,  which  brought  me  into  contact  with  the  Treasury 
in  matters  of  that  kind.  M^  practical  banking  experience  was  for 
five  years  with  the  Morton  Trust  Co.  of  New  i  ork,  which  ended  in 
1906. 

Senator  O'Gtorman.  In  what  position? 

1^.  Conant.  My  position  was  that  of  treasurer,  but  in  that 
respect  was  largely  nominal.  I  had  charge  of  special  matters  which 
came  up  there.  I  did  not  have  charge  of  the  routine  of  the  loans,  so 
much  as  special  matters  that  came  up  from  time  to  time. 

Senator  O'Gtorman.  Have  you  been  connected  with  any  other  in- 
stitution? 

Mr.  Conant.  No  ;  only  in  a  nominal  way  with  the  Bank  of  Nica- 
ragua. The  bankers  in  charge  of  the  loan  have  attended  to  its  affairs 
thus  far,  and  I  have^ttended  only  one  or  two  meetings. 

Senator  O'Gtorman.  You  have  written  on  the  subject  of  banking? 

Mr.  Conant.  Yes;  I  have  written  two  books.  One  A  History  of 
Modem  Banks  of  Issue  and  the  other  on  The  Principles  of  Money 
and  Banking. 


Digitized  by 


Google 


BANKING  AND  CURBENCY*  1379 

Now,  in  compliance  with  the  suggestion  of  Senator  Owen,  I  would 
be  obliged  to  the  committee  if  they  will  defer  their  cross-examination 
and  allow  me  to  complete  my  statement.  I  am  perfectly  willing  to 
answer  any  questions  that  may  be  asked,  in  due  time,  but  1  would  like 
to  make  my  statement  in  a  consecutive  way,  briefly,  on  one  point  at 
a  time,  and  then  answer  questions  pertaining  to  that  when  I  am 
through,  because  I  think,  possibly,  I  may  anticipate  many  questions 
as  I  go  along. 

Senator  CrGoRMAN.  What,  if  any,  are  your  banking  affiliations  or 
associations  now?    Are  you  connected  with  any  banks? 

Mr.  CoNANT.  None  whatever,  except,  as  I  say,  I  am  a  director  of 
the  National  Bank  of  Nicaragua.  But  I  am  not  here  representing 
any  organization.  It  so  happens  that  I  was  out  of  the  country  when 
the  Citizens'  League  was  most  active,  and  I  am  not  a  member  of  that 
nor  of  the  American  Bankers'  Association.  I  am  here  perfectly  inde- 
pendent, speaking  as  an  individual  from  my  knowledge  and  study 
of  banking  problems. 

Senator  O'GtoRMAN.  That  is  what  I  supposed,  but  I  wanted  that 
understood  by  the  conmiittee. 

Mr.  CoNANT.  Yes.  I  do  not  represent  anybody  except  myself.  I 
would  like,  first,  if  agreeable  to  tne  conunittee,  to  refer  to  a  few  of 
the  underlving  principles  of  banking  which  I  thin^  have  been  per- 
haps a  little  tefc^ged  or  not  elucidated  in  a  manner  I  would  like  to 
have  seen  them  elucidated  by  some  of  the  previous  witnesses. 

The  question  has  been  asked  here,  What  harm  is  there  in  having 
plenty  of  money  and  a  low  rate  of  interest ;  and  why  the  volume  of 
money  should  be  controlled  by  a  central  organism? 

I  would  like  to  refer  to  this  subject  of  control  and  to  the  reason 
whv  we  can  not  always  have  plenty  of  money  when  we  want  it. 
"  dontrol "  is  hardly  the  proper  word  to  apply  to  the  supervision 
exercised  by  the  central  banking  organism  or  by  a  series  of  any  such 
organisms  over  the  money  market. 

It  is  simply  the  exercise  of  enlightened  foresight,  and  it  is  highly 
desirable,  1  think,  as  demonstrated  by  banking  experience  during 
the  past  two  generations,  that  there  should  be  sucn  enlightened  super- 
vision and  such  anticipation  of  changes  in  money-market  conditions: 
there  can  not  be  control  of  an  arbitrary  sort.  And  in  the  working  oi 
the  mechanism  I  will  undertake  to  show  how  it  works  in  harmony 
with  market  conditions.  The  banks,  if  they  make  rates  which  are 
arbitrary,  can  not  maintain  them.  That  occurs  even  to-day  in  the 
case  of  the  Bank  of  England  and  the  Imperial  Bank  of  Germany. 
If  they  make  rates  of  discount  higher  than  market  conditions  justify, 
the  market  simply  underbids  them.  This  shows  that  rates  for  money 
can  not  be  arbitrarily  controlled.  The  most  that  can  be  accomplished 
by  one  or  more  central  organisms  is  that  these  institutions,  repre- 
senting the  credit  centers  of  the  country,  are  able,  through  their 
officials,  to  look  ahead  and  study  conditions  throughout  the  world, 
instead  of  being  limited,  as  a  little  country  bank  in  this  country 
would,  to  purely  local  conditions.  They  study  the  conditions  through- 
out the  world,  and  if  they  see  clouds  gathering  they  take  measures 
to  guard  against  the  storm  and  prepare  the  market  for  a  gradual 
adjustment  to  the  new  conditions,  instead  of  having  that  adjustment 
sadden,  violent,  and  disturbing.  But  if  these  institutions  see  fit  to 
fix  a  discount  rate  which  is  so  high  that  the  supply  of  capital  in  the 
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market  is  able  to  underbid  it,  then  such  underbidding  takes  place; 
there  is,  therefore,  no  arbitrary  control  which  is  exercised  or  can  be 
exercised — no  fixed  rates  for  capital.  The  most  that  can  be  done  is 
to  influence  them  slightly  in  harmony  with  conditions  and  not  to  fly  in 
the  face  of  those  conditions. 

Now,  in  the  case  of  the  Bank  of  England,  which  is  very  peculiarly 
constituted  and  quite  different  from  its  continental  banks,  the  bank 
has  frequently  to  take  special  measures  to  support  the  discount  rate. 
The  raising  of  the  discount  rate  was  considered  for  a  long  time  by 
economists  and  bankers  as  a  very  efficient  means  for  controlling  the 
movement  of  money  and  capital,  but  it  has  not  proved  absolutely 
efficient,  since  there  has  been  so  much  money  and  capital  accumulated 
in  the  great  joint-stock  banks  of  England,  France,  and  Germany. 
It  is  eflacient  so  long  as  the  bank  stood  alone  as  the  biggest  institu- 
tion there  was,  but  it  has  ceased  to  be  absolutely  efficient.  The  result 
is  that  when  the  Bank  of  England  believes  the  rate  of  discount  should 
be  increased  and  the  joint-stock  banks  have  plenty  of  money,  and 
they  offer  it  below  the  Bank  of  England's  rate,  the  Bank  of  England 
brings  about  a  degree  of  influence  upon  the  supply  of  capital  by  doing 
what  is  called  "  borrowing  from  the  market " — that  is,  they  will  sell 
Government  bonds  or  consols  at  a  certain  price  to  the  ]oint-stock 
banks  or  private  banks  with  the  privilege  of  repurchase.  The  re- 
sult of  that  is,  of  course,  to  draw  from  the  market  such  currency  and 
credit  as  the  joint-stock  banks  have  had  to  pay  for  the  consols.  In 
that  way  the  Bank  of  England  gets  a  certain  degree  of  control  over 
the  market.  But  even  though  mat  occurs,  they  could  not  maintain 
a  fixed  rate  that  would  be  excessive  and  arbitrary ;  they  can  only  do 
it  in  dealing  with  the  business  of  the  merchants  between  one  rate  and 
another  rate.  In  other  words,  they  can  only  anticipate  slightly  the 
general  tendency  of  money-market  conditions. 

Now,  of  course,  the  reason  why  money  is  not  plentiful  at  times, 
why  we  can  not  have 

Senator  JIitchcock.  Mr.  Conant,  I  do  not  think  the  stenographer 
will  be  able  to  get  what  you  say ;  you  are  talking  so  fast.  I  can  not 
understand  it  myself. 

The  Chairman.  I  wish  you  would  speak  a  little  louder. 

Mr.  CoNANT.  Yes ;  I  will  try  to. 

Now,  I  understand  it  to  be  the  purpose  of  the  pending  bill  to  es- 
tablish some  sort  of  supervision  and  foresight  in  this  country;  that 
it  is  necessary  to  protect  our  international  exchanges  and  to  protect 
our  markets  and  to  hold  a  sufficient  quantity  of  capital  in  the  country 
to  prevent  the  depletion  of  our  gold  reserves  or  the  depletion  of  our 
credit  resources,  such  as  occurred  in  1893  and  1907  and  on  previous 
occasions.  Of  course  the  reason  for  a  high  discount  rate  fundamen- 
tally is  the  scarcity,  not  of  currency,  necessarily,  but  of  capital  and 
credit  The  determination  whether  loans  are  easy  to  obtain  is 
based  primarily  upon  the  supply  of  capital,  free  capital,  and  the 
supply  of  free  capital  is  indicated  by  the  condition  of  the  gold  re- 
serve. Experience  shows  that  certam  gold  reserves  are  necessary 
to  maintain  safety  against  a  certain  supply  of  floating  capital.  You 
can  not  have  these  gold  reserves  absolutely  depleted  ana  exhausted 
without  invoking  a  crisis;  the  gold  reserve  is  the  barometer  of  the 
supply  of  capital  and  credit.    If  the  gold  reserve  begins  to  be  de- 
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pleted,  it  is  an  index  that  the  credit  resources  are  overdrawn;  that 
the  supply  of  floating  capital  has  already  been  absorbed,  and  that 
the  time  has  come  to  proceed  more  slowly. 

The  suggestion  has  been  made  here,  I  believe,  that  B,nj  loan  made 
upon  good  security  was  a  safe  and  proper  loan.  That  is  true  in  a 
sense,  but  the  number  of  such  loans  you  can  make  and  the  aggre^te 
amount  of  such  loans  is  necessarily  regulated  by  the  supply  of  capital 
which  people  have  to  lend.  There  are  perfectly  good  loans  which  can 
be  made  if  the  supply  of  credit  and  capital  is  available,  but  you  are 
governed  by  the  Imiitations  of  the  supply  of  free  capital,  and  you  are 
governed  by  the  index  which  the  gold  reserve  afforas  of  the  quantity 
of  free  capital.  Currency,  of  course,  is  only  one  form  of  the  ex- 
pression or  the  whole  fund  of  transferable  capital.  "  Bank  deposits  " 
are  another  form — a  much  larger  and  more  elactic  form. 

Senator  Nelson.  What  do  you  call  "bank  deposits"?  Do  you 
call  them  capital  ? 

Mr.  CoNANT.  Not  necessarily.  There  are,  of  course,  different 
classes  of  bank  deposits.  If  a  man  brings  iii  currency  to  be  deposited 
to  his  credit,  that  is  different  from  obtaining  a  loan  and  having  the 
proceeds  transferred  to  his  deposit  accoimt. 

The  Chairman.  I  must  remmd  the  committee  that  we  have  agreed 
not  to  interrupt  the  witness. 

Senator  Nelson.  All  right. 

Senator  Shafroth.  He  requested  that  we  not  interrupt  him. 

Mr.  CoNANT.  That  is  quite  a  pertinent  question,  however.  De- 
posits in  this  country  are  lumped  without  regard  to  their  origin  or 
character.  In  Europe  they  are  classified  according  to  their  character. 
If  a  man  brings  in  money  and  deposits  it  to  his  own  account,  that  is 
what  they  call  a  deposit,  and  that  is  capital.  If,  however^  he  comes  to 
a  bank  and  gets  a  loan  and  it  is  transferred  to  his  deposit  account,  it 
stands  in  a  different  relation  and  in  most  European  countries  the 
balance  sheets  state  it  differently.  It  is  stated  as  a  current  creditor 
account  of  the  bank  and  not  as  a  "  deposit." 

It  is,  of  course,  diflScult  to  go  into  all  the  ramifications  and  re- 
lations between  capital  and  currency,  and  I  only  wanted  to  call 
attention  to  the  point  that  the  amount  of  new  loans  is  limited  by  the 
supply  of  capital  available  for  such  loans  and  then  illustrate  that  in 
another  way  a  little  farther  along.  So  that  until  the  supply  of 
capital  in  the  world  is  unrestricted^  the  supply  of  loans  based  upon 
good  collateral  must  remain  restricted.  The  great  danger  of  mak- 
ing loans  on  what  appears  to  be  good  collateral  is  the  overextension 
of  credit  and  the  expansion  of  enterprise  which  ultimately  would 
not  prove  to  be  required.  That  is  a  characteristic  of  most  crises, 
that  men  have  found  money  eas^,  easy  to  borrow  at  the  banks.  They 
put  it  into  new  enterprises  which  ultimately  have  not  proved  to  be 
required.  They  may  seem  at  the  moment  to  be  required,  as,  for 
instance,  a  shoe  manufacturer  having  a  big  demand  for  shoes  might 
feel  justified  in  extending  his  plant.  If  the  banks  consider  the  risk 
good,  they  provide  the  money  and  all  the  other  shoe  manufacturers 
may  begin  to  extend  their  plants.  Then  the  banks  suddenly  discover 
that  the  shoe  business  is  overdone ;  they  begin  to  call  their  loans,  and 
the  manufacturer  having  borrowed  the  money  upon  a  fixed  invest- 
ment of  that  character — a  new  building,  instead  of  having  borrowed 
it  to  produce  more  shoes — for  shoe  leather,  for  the  payment  of  wages, 
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for  instance,  from  which  he  could  get  money  in  90  days  or  thereabouts, 
this  shoe  manufacturer  is  in  difficulties  and  he  is  unable  to  pay  his 
loan,  and  general  business  confidence  is  impaired  and  depression 
sets  in. 

So  that  the  currency  system  and  the  banking  system  are  merely 
the  expressions  of  this  demand  for  capital  and  it  is  their  business 
to  regulate  it  in  a  sense.  It  is  their  business  to  exercise  foresight 
and  judgment  and  discretion  in  such  a  way  that  they  will  not  permit 
capital  to  be  locked  up  too  extensively  in  fixed  forms.  When  I  say 
"fixed  forms,"  I  come  to  another  phase  of  the  matter  which  has 
been  a  good  deal  discussed  by  witnesses  here — ^the  question  of 
whether  mortgages  are  good  security  for  current  loans  by  banks. 
And  I  say  most  emphatically  they  are  not;  that  so  far  from  being 
the  best  security  they  come  pretty  near  to  being  the  worst,  not  be- 
cause the  property  upon  which  they  are  obtained  is  not  good,  but 
because  it  is  not  readily  convertible. 

The  business  of  banks  is  of  many  types,  and  the  type  we  are  dealing 
with  here  in  currency  legislation  is  the  type  which  is  quickly  con- 
vertible. A  commercial  bank  is  founded  to  receive  deposits  payable 
on  demand.  ^  Any  institution  which  is  paying  deposits  on  aemand, 
must  have  its  money  practically  where  it  can  obtain  it  on  demand. 
There  is  no  use  saying  to  a  man  who  goes  into  a  bank  and  wants  to 
draw  $1,000  from  his  account,  and  you  have  not  the  gold,  that  you 


can  give  him  a  share  of  a  good  mortgage.    He  says,  "That  is  not 

\  ^  ^  ave  got  to  pay  my  bills 
want  to  have  cash."    To  illustrate  the  point  of  difference  between 


what  I  want;  I  have  got  to  pay  my  bills  around  town  here,  and  I 


the  fixed  investment  of  that  character,  which  is  perfectly  legitimate 
in  its  way,  but  not  related  to  commercial  banking,  let  us  say  each  of 
us  gentlemen  agreed  to  put  $10,000  into  a  land  syndicate  to  buy 
some  lots  adjoimng  Washmgton,  if  it  were  permissible  for  Members 
of  Congress  to  do  that. 

Senator  O'Gobman.  Not  in  these  days. 

Senator  Shafroth.  It  used  to  be. 

Mr.  CoNANT.  We  each  put  in  $10,000  and  we  have  $100,000  to  buy 
our  land,  and  we  begin  to  make  improvements,  and  one  of  us  comes 
in  and  says,  "  I  believe  I  would  like  to  take  my  $10,000  out.  I  may 
want  to  put  it  in  again  by  and  by,  but  I  would  like  to  use  it  now." 
He  comes  to  the  chairman  and  wants  that  money.  Where  is  the 
chairman  to  find  that  $10,000  he  has  disbursed  for  land;  or,  if  he 
has  not  disbursed  for  land,  that  he  is  paying  out  to  laborers  and  for 
material  for  the  improvement  of  that  land? 

Of  course,  steps  have  been  taken  to  give  more  liquidity  to  fixed 
investments  such  as  Mr.  Wade,  of  St.  Ix»uis,  explained,  by  dividing 
them  into  negotiable  receipts.  That  is  one  step  toward  the  lique- 
faction of  capital.  Even  in  the  case  of  shares  in  corporations,  how- 
ever, like  the  steel  stock  and  stock  in  the  Union  Pacific  Railway,  it 
is  really  capital  in  fixed  form,  because  the  money  has  been  taken  by 
the  steel  company  and  the  railway  and  put  into  its  plant,  into  its 
equipment.  Of  course,  it  is  competent  for  a  corporation,  like  any 
otner  borrower,  to  go  to  a  bank  and  borrow  on  short  term  for  the 
purpose  of  current  expenses  of  production,  but  when  it  issues  stock 
and  bonds  it  does  it  usually  to  put  into  fixed  form,  into  buildings  and 
equipment  and  machinery.  After  you  have  done  that — while  it  is 
there  it  is  not  so  readily  transferable.    Moreover,  the  amount  of 
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such  securities  is  rigid.  It  is  irreducible^  and  they  lack^  therefore, 
the  elasticity  which  pertains  to  commercial  paper.  When  business 
slackens  up  the  amount  of  commercial  paper  contracts  of  itself.*  The 
man  who  is  selling  shoes  finds  that  the  demand  for  shoes  is  less  and 
he  buys  less  leather  and  therefore  he  gives  fewer  notes  for  leather; 
he  employs  fewer  laborers  and  therefore  borrows  less  from  the  bank, 
and  is  able  to  pa^  his  commercial  paper  off  from  time  to  time. 

The  amount  of  demand  for  capital  of  this  sort  changes  with  the 
volume  of  business.  But  with  the  man  whose  securities  are  stocks 
and  bonds  the  only  elasticity  about  them  is  the  rise  and  fall  of 
prices  on  the  stock  exchange.  Leaving  out,  of  course,  new  creations, 
the  quantity  of  stocks  and  bonds  at  par  value  remains  rigid.  There 
is  no  contraction  of  business  except  by  bankruptcy  or  except  from 
the  fall  of  prices  on  the  stock  exchange.  There  is  little  elasticity 
in  that  form  of  capital.  It  is  a  hard  lesson  which  bankers  have 
had  to  learn,  that  loans  on  negotiable  securities  are  subject  to  ready 
convertibility  in  times  of  expansion,  but  they  are  unsafe  in  times 
when  commercial  credit  is  contracted  or  when  the  supply  of  capital 
is  reduced. 

Senator  Nelson.  I  am  glad  to  hear  you  say  so.  That  is  the  view 
I  have  had. 

Mr.  CoNANT.  For  that  reason  it  is  not  wise  to  base  the  issue  of 
currency  even  on  negotiable  securities,  much  less  on  those  forms 
which  are  not  readily  reducible  and  negotiable.  Now^  every  country 
has  been  through  this  experience.  They  have  all  tried  to  base  the 
issue  of  currency  on  securities.  Belgium,  in  the  middle  of  the  last 
century,  when  this  question  was  not  so  thoroughljr  miderstood  as 
now,  had  several  big  stock  banks.  They  started  in  swimmingly, 
financed  all  sorts  of  industries,  and  gave  them  the  capital  to  operate ; 
but  after  a  time,  when  the  supply  of  capital  was  exhausted,  when 
the  depositors  began  to  clamor  for  their  money  at  these  banks,  the 
banks  had  no  money.  They  said,  "  Why,  we  have  some  el^ant  se- 
curities here.  Here  is  a  security  in  an  iron  mill,  or  in  a  cotton  mill, 
but  we  have  not  any  money,  because  it  is  all  locked  up  in  fixed  forms 
and  we  can  not  collect  from  these  people.  We  can  sell  the  mort- 
gages, but  we  must  sell  on  a  breaking  market,  because  it  is  difficult 
to  sell  securities  in  a  tight  money  ma^et."  That  investment  is  fixed 
and  rigid  and  irreducible,  except  by  bankruptcy,  and  the  only  elas- 
ticitv  you  inject  into  it  is  by  the  fall  of  prices  on  the  stock  exchange. 

Tnerefore,  economists  and  bankers  have  come  to  the  conclusion, 
which  is  embodied  in  the  underlying  principles  of  this  bill,  that  cur- 
rency redeemable  on  demand  must  oe  secured  by  assets  that  are 
practically  convertible  on  demand.  That  is  the  principle  of  a  cur- 
rency based  on  commercial  paper  which  nms  for  not  exceeding  60 
or  90  days,  and  of  which  the  bank,  of  course,  always  has  a  consid- 
erable percentage  maturing  every  day.  If  they  have  a  lot  of  com- 
mercial paper  maturing  in  90  days,  some  of  it  is  maturing  all  along 
through  the  90  days  and  new  paper  is  coming  in.  On  the  average, 
if  commercial  paper  is  90-day  paper,  one-ninetieth  is  maturing 
every  day,  and  if  it  is  60-day  paper,  one-sixtieth  is  maturing  every 
day. 

Now,  with  that  paper  in  his  possession  and  the  capacity  for  redis- 
count any  banker  having  good  assets  would  have  no  difficulty  where 
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the  rediscount  system  exists ;  and,  as  the  chairman  has  several  times 

Jointed  out,  the  underl3ring  principle  of  this  bill  is  to  accord  a  re- 
iscount  market,  where  people  with  convertible  assets  and  sound 
assets  can  ffet  accommodation,  and  where,  under  the  terms  of  the  bill, 
loans  on  fixed  collateral  are  excluded.  The  principles  of  the  bill 
are  perfectly  sound  and  the  only  sound  principles  upon  which  cur- 
rency can  be  based. 

Speaking  of  issuing  notes  which  are  redeemable  when  some  other 
property  has  been  realized  upon  recalls  a  decision  of  one  of  the 
Italian  courts  when  specie  payments  were  suspended  in  Italy.  The 
court  decided  that  the  promise  to  pay  at  a  particular  time  in  the 
future  was  practically  as  good  as  current  payment,  on  which  an 
Italian  economist  remarked  that  the  promise  of  a  dinner  day  after 
to-morrow  was  hardly  as  advantageous  to  a  hungry  man  as  being 
given  a  dinner  to-day. 

Now,  in  regard  to  the  question  of  supervision,  some  degree  of 
control  exercised  by  the  reserve  associations,  as  I  have  pointed  out 
briefly,  is  a  necessary  part  of  the  system.  It  may  not  be  apparent  to 
the  small  banker  in  the  country,  immersed  in  his  daily  business,  th&t 
at  a  particular  moment  such  supervision  is  required,  but  the  necessity 
for  a  very  strong  institution  of  that  sort  lies  in  the  need  for  protection 
of  the  gold  stock  of  the  country.  As  I  have  already  indicated,  that 
ffold  stock  is  a  barometer  of  business  conditions  ana  of  the  demand 
tor  capital.  Unless  some  mechanism — a  banking  organism  of  power 
and  efficiency — exists,  we  will  be  as  helpless  as  we  were  in  1894  and 
1895,  when  gold  was  flowing  out  of  the  country  persistently  and  we 
had  absolutely  no  means  of  protecting  that  gold  stock  or  of  diminish- 
ing the  expansion  or  contracting  the  volume  of  currency  except  to 
sell  long-term  bonds.  Had  the  Treasury  possessed  the  power  to 
raise  the  discount  rate  on  loans,  the  power  to  borrow  on  short-term 
notes,  and  various  other  banking  devices,  they  could  have  done  some- 
thing to  check  that  outflow.  A  suggestion  has  been  made  here  look- 
ing to  the  Treasury  doing  these  things.  I  regard  that  as  undesirable, 
because  these  devices  are  only  a  part  of  the  complete  mechanism 
which  a  well-organized  series  of  central  institutions  can  put  into 
operation.  The  more  you  add  to  the  resources  which  the  Treasury 
has  for  this  purpose,  the  nearer  you  get  to  a  complete  bank  or- 
ganization. The  Treasury,  of  course,  is  not  at  present,  and  could 
not  very  well  be,  a  lender  on  commercial  paper.  It  is  not  a  lender  on 
commercial  paper  and  has  no  quick  assets.  The  amount  which  it 
receives  over  the  counter  from  taxation  is  reauired  from  day  to  day 
for  current  obligations,  and  therefore  it  really  has  no  quick  assets 
available  for  banking  purposes.  It  has  no  power  to  raise  the  dis- 
count rate  in  the  money  market,  because  it  aoes  not  make  loans;  it 
has  no  power  to  do  anything  in  these  matters  except  in  a  clumsy, 
roundabout  way.  Now,  if  you  see  fit  to  endow  the  Treasury  with  all 
these  powers,  you  will  practically  create  a  bank.  It  may  be  owned 
by  the  United  States,  or  the  stocK  may  be  locked  up  in  the  Treasury, 
or  you  can  have  no  stock,  but  it  makes  the  Government  practically  a 
banker.  If  you  give  only  a  few  powers  to  the  Treasury  and  leave 
the  rest  to  the  banks,  then  you  have  a  divided  and  doubtful  authority; 
while  if  you  give  all  powers  to  a  Government  bank,  it  must  either  be 
a  bank  in  fact,  governed  by  competent  business  men  or  bankers,  or 
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must  perform  its  functions  in  a  manner  clumsy,  roundabout,  un- 
economical, and  ineffective. 

I  am  not  speaking  now  in  criticism  of  the  provisions  of  this  bill 
in  regard  to  the  Federal  reserve  board.  I  will  say  something  about 
that  later.  I  am  merely  trying  to  illustrate  the  principle  that  you 
must  either  have  a  bank  to  do  these  things  or  you  can  not  do  them 
at  all.  If  you  try  to  endow  the  Treasury  with  a  few  of  these  powers 
you  will  impair  tiie  efficiency  of  the  banks,  and  you  can  not  end!ow  the 
Treasury  with  adequate  powers  imless  you  establish  practically 
what  is  a  bank  in  the  Treasury. 

Now,  one  reason  why  (and  there  are  very  many)  it  is  not  advis- 
able for  you  to  endow  the  Treasury  with  these  powers  is  that  the 
control  of  exchanges  has  become  in  modem  times — in  very  recent 
times — a  very  complicated  system.  It  was  said  by  one  witness,  as 
to  the  making  of  prices,  that  if  money  flows  out  prices  will  go  down 
and  money  will  be  attracted  back  again.  That  theory,  whue  beau- 
tiful in  principle,  is  controlled  by  other  methods  in  influencing  the 
money  market  to-day.  It  is  the  very  last  step  in  the  influences  ex- 
erted over  the  money  market.  To-day  the  money  market  is  influ- 
enced principally  by  the  movement  of  securities.  If  the  money  rate 
is  high  in  New  York,  people  will  part  with  their  securities  or  they 
can  borrow  on  securities  in  London.  There  is  a  constant  movement, 
as  every  one  knows  who  reads  the  financial  columns — ^the  sale  and 
arbitrage  of  securities  between  one  market  and  another.  Arbitrage 
represents  the  effort  of  shrewd,  quick  bankers  and  brokers  to  sell  m 
one  market  at  a  high  price  and  buy  in  another  at  a  lower  price.  They 
have  reduced  it  to  the  finest  calculations,  and  it  would  be  utterly  im- 
possible for  any  Treasury  official  to  enter  upon  these  calculations 
or  to  enter  the  market  unless  he  was  cut  off  from  the  Treasury 
entirely  and  its  limitations  and  told  to  go  ahead  and  be  a  banker. 
Even  then  there  would  be  a  lot  of  things  that  he  would  do  with  the 
very  best  of  purposes  which  would  be  the  subject  of  criticism.  The 
exchange  men  in  New  York  banks  often  make  grave  mistakes,  which 
cause  the  bank  losses  of  tens  of.  thousands  of  dollars,  in  conducting 
this  work.  What  would  they  say  of  an  official  oi  the  Treasury 
who  should  try  to  conduct  such  transactions  between  London,  Ber- 
lin, and  New  York  and  should  lose  $25,000  in  a  trade?  He  would 
be  so  oppressed  by  fear  of  such  an  occurrence  that  he  would  be  ab- 
solutely paralyzed  from  doing  any  such  thing.  He  could  not  do  it 
witJi  the  money  raised  by  taxation  and  in  the  capacity  of  a  Gov- 
ernment official.  He  would  be  liable  to  instant  removal  and  would 
be  in  a  constant  state  of  fear. 

Senator  Shafroth.  Fear  of  impeachment? 

Mr.  Conant.  Yes;  I  think  so.  Therefore  the  vast  complication 
of  the  modem  banking  medium  makes  it  essentially  a  form  of  busi- 
ness that  is  done  through  banks.  It  is  through  that  medium  that 
the  money  market  is  controlled.  It  is  not  immediately  through  the 
operation  oh  commodities  of  the  Ricardiali  theory  that  when  prices 
are  high  gold  flows  out,  and  prices  fall  in  consequence,  and  that  as 
soon  as  the  prices  have  fallen  gold  will  flow  back,  because  the  prices 
are  low  enough.  Of  course  that  principle  is  sound,  but  I  would  say 
it  is  almost  a  negligible  factor.  It  may  be  in  operation  under  the 
surface,  but  it  is  a  negligible  factor  to  the  ordinary  banker,  because  he 
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studies  the  rates  for  money  and  the  demands  for  credit  and  the 
movement  of  securities.  Oi  course,  the  principle  comes  into  opera- 
tion in  this  way,  that  if  a  banker  finds  that  money  is  ticht  he  has  to 
take  certain  measures — he  necessarily  has  to  diminsn  his  loans, 
and  that  reacts  upon  the  the  man  who  has  borrowed  from  him  espe- 
cially if  that  man  has  spread  out  too  fast  and  is  trying  to  increase 
his  business  beyond  the  capital  resources  of  the  country.  As  the 
influence  extends  down  from  the  banker  to  the  manufacturer  and 
to  the  consumer,  it  reaches  through  an  indefinite  gradation  of 
factors  which  it  would  be  impossible  for  any  Treasury  official  to 
imdertake  to  borrow  or  to  anticipate. 

That  brings  me  to  rather  an  interesting  point,  and  one  which 
I  think  is  not  generally  understood,  which  relates  to  the  proposal 
here  to  issue  Government  notes.  As  I  shall  say  farther  on,  I  regard 
the  question  as  largely  academic,  whether  the  notes  are  issuea  as 
Government  notes,  as  provided  bv  this  bill,  or  whether  they  are 
strictly  bank  notes.  My  personal  preference  would  be  that  they 
should  be  bank  notes.  But  in  my  opmion  it  is  lar^rly  an  academic 
question.  But  as  bearing  upon  the  argument  adduced  for  Govern- 
ment notes  I  would  like  to  ask  your  attention  to  this  point.  It  is 
commonly  said,  I  think,  that  the  Government  should  control  the 
issue  of  money:  that  it  should  and  does  control  the  issue  of  gold 
coin,  and  that  therefore  it  should  control  the  issue  of  credit  money. 

If  you  will  consider  the  matter  a  moment  you  will  see  that  the 
Government  does  not  control  the  issue  of  gold  coin.  The  Govern- 
ment, under  the  system  of  free  coinage,  never  goes  into  the  market 
and  bids  for  gold.  The  banks  do  that  in  Europe,  because  it  is  their 
business  to  protect  the  gold  stock  for  that  reason  and  for  other 
reasons.  The  Government  of  the  United  States  never  goes  into 
the  market  hunting  for  gold.  Neither  does  it  say  that  it  will  not 
coin  any  more  gold.  The  determination  how  much  gold  coin  there 
shall  be  is  made  by  miners  and  gold  importers  who  take  their  gold 
to  the  mint  to  be  coined.  Why  does  the  Government  intervene  at 
all?  Simply  to  put  the  stamp  of  safety  and  convenience  on  its 
coins.  Why  should  not  the  same  principle  be  applied  to  the  issue 
of  credit  money?  The  Government  should  impose  every  condition 
to  secure  uniformity,  regularity,  convenience,  and  safety,  but  it  is 
not  its  function  to  attempt  to  regulate  the  quantity.  I  am  willing 
to  put  the  two  propositions  on  all  fours,  that  the  Government  should 
exercise  over  the  credit  currency  the  same  character  of  supervision 
which  is  exercised  over  the  gold  currency.  As  to  quantity,  it  does 
not  exercise  such  authority  at  all.  It  simply  sets  up  certain  reason- 
able safeguards  for  the  security  and  convenience  of  the  public.  Tho 
Treasury  does  not  say  that  a  certain  amount  of  gold  money  is  enough. 

The  control  of  the  quantity  of  money  is  broadly  in  the  hands  of  the 
business  community ;  it  is  so  under  free  coinage  of  gold  wherever  that 
system  prevails,  and  it  is  my  opinion,  theoretically,  barring  qualifica- 
tions, the  issue  of  credit  currency  should  be  under  the  same  sort  of 
regulation  to  insure  its  uniformity,  convenience,  and  safety,  and  not 
to  attempt  to  regulate  its  Quantity.  The  regulation  of  the  quantity 
should  be  through  the  bauKs  in  the  way  I  have  already  explained, 
because  it  is  their  business  to  look  ahead  and  curtail  loans  if  they 
believe  that  loans  have  proceeded  to  a  point  which  is  exceeding  the 
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supply  of  available  capital  and  may  reduce  the  geld  stock  of  the  coun- 
try and  curtail  its  liquid  resources. 

I  do  not  want  to  proceed  at  too  neat  length  in  a  discussion  of  these 
purely  abstract  questions,  most  oi  which  are  imderstood  in  the  main, 
but  sometimes  they  may  be  taken  up  from  different  points  of  view, 
or  from  a  point  on  which  some  illumination  may  be  shed  by  indi- 
vidual investigation. 

I  think,  perhaps,  I  would  be  willing  to  submit  to  questions  on 
those  subjects  now,  if  the  committee  desires  to  ask  any  at  this  time. 
Regarding  the  details  of  the  bill,  I  propose  to  speak  aJl>out  them  after- 
wards, if  that  is  the  pleasure  of  the  committee. 

Senator  Nelson,  i  ou  speak  of  capital  and  seem  to  tie  the  currency 
to  the  amount  of  capital  in  the  country. 

Mr.  Con  ANT.  No ;  I  do  not  intend  to  tie  currency  to  the  amount  of 
capital,  but  only  to  the  particular  capital  which  is  not  invested  in 
fixed  forms. 

Senator  Nelson.  What  distinction  do  you  make  between  capital 
and  credits? 

Mr.  CoNANT.  There  is  a  great  distinction. 

Senator  Nelson.  What  has  a  bank  ^ot  outside  of  its  capital  and  sur- 
plus, except  its  credits,  which  it  derives  through  individual  deposi- 
tors? 

Mr.  CoNANT.  It  has  no  other  resources  except  the  power  to  issue 
currency  and  to  obtain  rediscounts. 

Senator  Neuson.  Is  not  the  capital  of  the  banks  of  a  fixed  Quality ; 
that  is,  a  bank  is  organized  with  such  and  such  capital,  and  that  is  a 
fixed  thing.    They  may  swell  it  indirectly  by  laying  aside  a  surplus. 

Mr.  Con  ANT.  It  depends  upon  what  the  capital  is  invested  in.  As 
a  matter  of  fact,  the  average  bank  does  have  part  of  its  capital  in  fixed 
form.  Under  the  present  law,  requiring  the  deposits  of  United 
States  bonds,  a  very  large  percentage  of  the  capital  is  in  such  bonds. 

Senator  Nelson  (interposing).  Where  does  the  increase  of  capital 
come  in? 

Mr.  CoNANT.  From  production,  primarily. 

Senator  Nelson.  Certainly  it  comes  from  production,  from  what 
the  farmer  and  the  manufacturers  produce? 

Mr.  CoNANT.  Yes. 

Senator  Nelson.  And  practically,  the  bankers  are  nothing  but 
middlemen  ? 

Mr.  CoNANT.  Yes ;  that  is  correct. 

Senator  Nelson.  The  only  ones  who  bring  capital  into  the  country 
are  the  manufacturers  and  the  farmers? 

Mr.  CoNANT.  That  is,  physical  capital.  Of  course,  we  have  all 
sorts  of  intellectual  pursuits,  like  the  profession  of  the  lawyer  and 
the  doctor,  but  physical  capital  is  only  the  result  of  physical  produc- 
tion. 

There  is  one  point,  before  leaving  the  purely  theoretical  aspect  of 
the  question,  that  I  would  like  to  elucidate,  and  that  is  in  regard  to 
some  questions  that  were  asked,  I  think,  of  Mr.  Claflin  as  to  whether 
commercial  paper  was  always  as  liquid  as  some  witnesses  here  claimed 
that  it  is.  Now,  it  may  be  true,  and  unfortunately  I  think  it  is  true 
in  many  American  banks,  that  not  all  of  the  paper  held  is  liquid — 
that  it  does  have  to  be  renewed,  and  the  bank  does  not  expect  it  to 
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be  repaid ;  but  there  is  this  element  of  safety,  that  there  is  a  marginal 
supply  of  paper  that  is  liquid. 

First,  there  is  the  paper  of  many  solvent  merchants,  who  can  and 
do  pay  the  paper  at  maturity,  and  pay  it  from  their  earnings,  and 
it  is  the  custom  of  some  banking  institutions — I  can  not  say  how 
many — ^to  require  their  commercial  clients  to  clear  up  their  slate  once 
a  year,  at  the  time  when  their  profits  have  accumulated  to  the  largest 
extent,  probably  after  Christmas,  in  the  case  of  retail  merchants. 
Of  course,  I  do  not  say  there  are  not  ways  of  evading  that  by  going 
to  some  other  bank  and  borrowing  temporarily,  but  to  show  tne  rela- 
tive liquidity  of  the  resources  and  the  soundness  of  their  clients  they 
do  require  them  to  pay  up. 

Irrespective  of  that  point,  however,  this  element  remains,  that  even 
though  you  may  have  a  substratimi  of  paper  which  is  not  readily 
convertible  to  meet  a  demand  for  the  payment  of  a  great  many  out- 
standing notes  you  have  a  margin  which  is  convertible.  If  you 
choose,  you  can  say  to  your  better  class  of  clients  who  apply  for  re- 
newal, "  I  will  renew  for  75  per  cent  of  your  loan."  The  result  is 
that  the  bank  is  able  to  convert  at  least  a  part  of  its  assets  into  cash 
and  to  meet  the  pressure  of  large  withdrawals  of  deposits,  if  they 
occur,  or  to  swell  its  metallic  reserves  if  it  has  demands  for  loans. 

That  clears  up  a  point  which  I  think  was  not  entirely  cleared  up 
by  previous  witnesses  who  were  asked  as  to  the  character  of  Ameri- 
can bank  paper.  It  ought  to  be  more  liquid  than  it  is,  but  there  is 
no  serious  risk  if  we  have  a  marginal  supply  which  is  liquid,  and 
if  we  have  a  method  by  which  the  banks  can  rediscount  that  mar- 
ginal supply  as  a  means  of  accommodating  their  depositors. 

Senator  Nelson.  I  rather  got  the  impression,  and  perhaps  it  was 
my  mistake,  that  you  would  measure  the  currency  by  what  you  call 
the  capital  of  the  country  and  by  the  gold  supply.    How  is  that? 

Mr.  Con  ANT.  No ;  I  think  that  is  not  quite  a  correct  definition  of 
my  view. 

Senator  Nelson.  You  measure  it  by  the  gold  supply;  it  ought  to 
be  governed  by  that? 

Mr.  Conant.  I  measure  the  demand  for  currency  by  the  ffold 
supply  in  the  sense  that  the  amount  of  currency  which  should  be 
issued  is  governed  by  reserve  requirements. 

Senator  Nelson.  Others  have  sought  to  measure  it  by  the  volume 
of  what  they  called  the  best  kind  of  commercial  paper.  They  would 
measure  it  oy  that,  and  as  I  understand  it  you  measure  it  by  the 
amount  of  gold  reserve.    Is  that  your  theory  i 

Mr.  Conant.  Perhaps,  in  a  way.  I  do  not  know  whether  you 
were  here  when  I  was  discussing 

Senator  Nelson  (interposing).  I  missed  the  first  15  minutes. 

Mr.  Conant.  I  think  I  covered  that  point.  My  contention  was 
that  gold  is  rather  a  barometer  of  the  supply  of  free  capital  avail- 
able for  loans.  You  can  not  go  on  making  loans  indefinitely  unless 
you  have  the  free  capital.  In  other  words,  the  contention  which 
was  made  by  certain  English  bankers  during  the  suspension  of  pay- 
ments in  England,  that  it  was  perfectly  safe  to  issue  notes  so  long 
as  you  had  good  commercial  paper  behind  them.  That  contention 
is  not  sound,  because  that  implies  unlimited  resources  of  capital. 
You  can  discount  good  paper  as  long  as  you  have  capital  enough,  but 
you  are  limited  by  the  capital,  which  is  the  product  of  the  producing 
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power  of  the  country,  and  you  can  not  go  any  further,  except  on 
the  narrow  margin  established  by  borrowing  from  the  public  through 
the  issue  of  bank  notes. 

Senator  Nelson.  In  other  words,  your  theory  is  there  must  be  cap- 
ital of  some  kind  back  of  the  note  issue? 

Mr.  C!oNANT.  Absolutely. 

Senator  Nelson.  That  it  will  not  do  to  regulate  it  wholly  by  the 
volimie  of  commercial  paper? 

Mr.  Con  ANT.  No;  not  wholly. 

Senator  Shafroth.  Mr.  Conant,  I  will  ask  you  whether,  in  your 
judgment,  there  is  too  much  money  in  existence  now  in  the  United 
States? 

Mr.  CoNANT.  Whether  there  is  too  much  money? 

Senator  Shafroth.  Whether  or  not  there  is  too  much  money  in  ex- 
istence now? 

Mr.  Conant.  That  is  a  difficult  Question  to  answer,  because  the 
supply  of  money  usually  adjusts  itself  to  the  demand.  I  might  say 
we  have  too  much  money,  because  prices  have  risen  so  rapidly.  We 
could  have  gotten  along  with  less  money  with  a  lower  scale  of  prices. 

Senator  Shafroth.  Do  you  recognize  that  these  prices  are  world 
prices? 

Mr.  Conant.  Oh,  yes;  it  is  a  world  problem.  We  could  not  very 
well  tie  ourselves  to  a  different  basis  from  that  of  other  nations,  so 
long  as  we  are  on  a  world  standard. 

I^nator  Shafroth.  The  amount  of  money  which  is  in  any  one 
country  is  not  a  determining  factor  on  prices,  either  falling  or  rising, 
is  it? 

Mr.  Conant.  No;  not  necessarily.  Of  course,  those  factors  all 
play  into  each  other. 

Senator  Shafroth.  Prof.  Sprague  said  that  in  his  jud^ent  there 
was  not  too  much  money,  but  that  the  money  which  was  m  existence 
now  in  the  United  States  might  be  considered  a  fixed  amount  which 
he  would  regard  would  be  needed  at  all  times  in  the  future.  Do  you 
agree  with  that  or  not? 

Mr.  Conant.  Not  quite.  I  agree  with  a  part  of  it.  So  far  as  it 
relates  to  your  bill,  I  am  going  to  say  some  commendatory  words 
about  that  later. 

Senator  Shafroth.  That  is  what  I  am  trying  to  get  at,  as  to 
whether  or  not  the  provisions  which  have  been  made  in  the  bill,  one 
of  which  has  been  introduced  by  myself  and  one  by  Senator  Owen, 
with  relation  to  the  issuance  of  a  Treasury  note  secured  by  a  50 
per  cent  gold  reserve,  with  power  given  to  the  Secretary  of  the 
Treasury  to  maintain  the  gold  reserve  at  all  hazards ;  whether  or  not 
it  could  be  taken  as  a  safe  fact  that  the  amount  which  is  authorized 
to  be  issued  by  that  bill,  namely,  the  present  United  States  note  and 
the  national-bank  note,  could  be  considered  as  fixed  currency  ? 

Mr.  Conant.  No  ;  I  should  say  not  quite.  I  think  the  Professor 
was  a  little  sanguine  in  intimating  that  the  whole  volume  of  cur- 
rency was  an  irreducible  minimum.  In  case  of  business  depression 
there  would  be  a  considerable  contraction,  probably,  and  the  contrac- 
tion would  take  effect  through  the  exportation  of  gold.  I  am  not 
opposing  the  bill  per  se,  but  in  answer  to  the  question  whether  the 
present  amount  is  an  irreducible  minimum,  I  would  say  not  neces- 
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sarily.  There  might  be  contraction  drawn  to  even  90  per  cent, 
but  there  must  be  some  means  of  protecting  the  mar^. 

Senator  Shafroth.  The  theory  of  that  measure  would  be  to  have 
the  present  currency  fixed,  as  it  were,  as  much  as  United  States  not^s 
issued  could  make  it  fixed,  and  that  then  the  operations  of  this  bill 
would  apply  to  the  increase  or  decrease  of  currency  issued  upon  such 
assets  as  the  bill  refers  to,  and  that  therefore  the  elasticity  part  of  the 
bill  could  be  performed,  and  yet  not  interfere  with  the  currency  which 
we  have  now  required  and  have  required  for  years,  as  a  fixed  cur- 
rency. 

Mr.  CoNANT.  But  it  has  not  been  fixed  for  years.  It  has  been 
generally  increasing  from  year  to  year,  but  the  time  may  come  when 
it  may  go  down  again. 

Senator  0*(jorman.  How  will  it  go  down  ? 

Mr.  CoNANT.  Through  the  exportation  of  gold,  which  would  be 
the  result  obtained  by  presenting  those  certificates  for  redemption. 
That  happened  from  1893  to  1896.  In  other  words,  I  should  saj 
you  could  not  take  the  top  limit  at  a  given  moment  and  say  that  it 
IS  an  irreducible  minimum.  There  are  other  ways  of  accomplishing 
what  you  want. 

But  I  would  prefer  to  take  this  up  later. 

Senator  Bristow.  You  spoke  of  the  protection  of  the  gold  stock 
of  the  country.  I  do  not  think  I  quite  clearly  get  your  idea  as  to 
how  you  proposed  to  do  that. 

Mr.  CoNANT.  Well,  of  course,  it  is  done  in  Europe  through  the 
banks  of  issue.  They  raise  the  discount  rate.  That  is  the  primary 
and  classical  step  for  protecting  the  gold  stock.  Raising  discount 
rates  not  only  discourages  borrowers  from  coming  to  get  unnecessary 
loans,  or  loans  for  furtner  expansion,  but  in  practice,  where  accept- 
ances prevail  and  where  all  kmds  of  paper  is  dealt  with  in  the  inter- 
national markets,  it  affects  the  situation  in  a  great  variety  of  ways. 

Say  the  Bank  of  England  has  had  a  discount  rate  of  4  per  cent  and 
it  raised  it  to  5  per  cent,  and  the  discount  rate  in  Paris  is  4  per  cent. 
The  result  is  that  if  anyone  in  London  has  a  debt  to  pay  in  France, 
instead  of  shipping  gold  from  England  to  pay  that  bill,  he  will 
probably  receive  word  from  his  creditors  to  keep  the  money  for  the 

E resent  and  pay  him  5  per  cent  interest.  What  would  more  likely 
appen  would  be  that  the  French  creditor-  would  direct  the  deposit 
of  that  money  with  a  local  bank  in  London,  and  the  outflow  of  that 
particular  bit  of  gold  would  be  checked  for  the  present.  Then  if 
there  is  an  excess  of  gold  in  Paris  in  the  hands  of  the  joint  stock 
and  private  bankers,  they  will  send  it  to  London,  and  in  that  way  you 
will  see  the  reserve  of  the  Bank  of  England  begin  to  rise  because 
they  have  raised  the  discount  rate.  This  is  one  way  of  protecting 
the  gold  reserve.  There  are  a  whole  lot  of  other  ways  under  the  mod- 
ern mechanism  of  business. 

Senator  Bristow.  I  had  a  slight  idea  as  to  how  they  did  it  in 
Europe,  but  how  are  we  to  protect  ours?  I  thought  you  indicated 
how  you  thought  we  ought  to  protect  our  stock  of  gold  here  in  this 
country.  I  did  not  quite  get  your  views  as  to  how  we  ought  to  do 
that. 

Mr.  CoNANT.  By  the  methods  provided  in  the  Owen-Glass  biU. 
I  do  not  mean  to  say  in  every  detail,  but  in  the  underlying  principle 
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of  having  some  strong  institutions  which  have  the  power  of  redis- 
counts and  which  can  fix  the  discount  rates.  The  discount  rate  is 
fixed  in  the  bill  by  the  Federal  reserve  board.  If  that  board  sees 
that  our  gold  stock  is  flowing  out  they  will  raise  the  rate  for  redis- 
count. If  that  is  not  adequate,  they  can  take  the  other  steps  which 
the  European  banks  take.  They  can  borrow  from  the  market ;  they 
can  do  a  great  many  things,  m  the  discretion  of  bankers,  which 
will  check  the  outflow  of  gold  by  making  it  more  desirable  to  leave 
it  here  than  take  it  out. 

Senator  Bristow.  Why  could  not  the  Treasury  do  that  by  selling 
short-time  bonds? 

Mr.  CoNANT.  I  think  that  would  be  a  very  clumsy  way.  The 
Treasury  is  not  in  a  position  to  act  in  anticipation  of  unfavorable 
conditions.  The  Treasurv  would  be  very  severely  criticized  if  it 
started  selling  short -time  Donds  because  a  few  bankers  said  they  saw 
squalls  coming.  The  entire  function  of  the  central  banks  of  Europe 
is  to  forestall  the  force  of  severe  blows  to  credit  and  not  to  wait 
until  you  are  in  plein  crise,  or  full  panic,  as  the  French  say. 

I  do  not  think  the  Treasury  could  do  that  with  wisdom  or  discre- 
tion or  efficiency. 

Senator  Bristow.  What  condition  would  start  an  exportation  of 
gold  from  the  United  States? 

Mr.  CJoNANT.  Well,  overexpansion  here  and  demand  abroad, 
You  know,  in  1892  Austria-Hungary  was  making  determined  efforts 
to  establish  a  gold  standard,  and  Bussia  was  also  getting  gold  at  a 
premium ;  they  went  into  the  market  because  they  had  a  special  object 
in  obtaining  it,  and  there  was  nobody  in  the  United  States  to  protect 
our  reserve.  The  banks  of  Austria-Hungary  were  taking  all  the 
gold  they  could  get  and  paying  a  premium  for  it. 

Senator  Bristow.  Why  could  we  not  do  the  same  thing? 

Mr.  CoNANT.  We  can,  through  the  Federal  reserve  board. 

Senator  Bristow.  Why  not  through  the  Treasury  ? 

Mr.  CoNANT.  Because  I  think  it  would  be  difficult  and  clumsy. 
As  I  said,  you  can  gradually  give  to  the  Treasury  one  banking  func- 
tion after  another,  but  if  you  do  you  will  then  have  a  complete 
Government  bank.  It  will  have  to  make  discounts  and  loans  and 
protect  the  gold  stock.  The  way  in  which  big  banks  do  that  is  by 
raising  the  discount  rate.  The  Treasury  can  not  do  that  unless  it  is 
loaning  money  all  the  time. 

Senator  Bristow.  What  criticism  have  you  to  make  in  regard  to 
the  way  the  gold  reserve  was  replenished  in  1893? 

Mr.  CoNANT.  No  criticism  in  particular.  Senator,  under  the  laws 
as  they  then  stood.  What  else  could  they  do?  It  was  the  only  thing 
that  could  be  done  under  existing  law.  The  Secretary  of  tlie  Treas- 
ury, Mr.  Carlisle,  recommended  to  Congress  in  1894  the  creation  of 
a  more  flexible  banking  and  currency  system,  but  action  was  not  taken 
by  Congress. 

Senator  Shatroth.  The  bonds  which  were  issued  at  that  time 
else  serve  the  purpose  of  covering  a  deficit  in  the  Treasury? 

Mr.  Con  ANT.  Yes;  that  was  one  of  the  difficulties,  of  course.  If 
you  ask  for  criticisms  thev  are  criticisms  of  conditions  rather  than 
of  Mr.  Cleveland  or  Mr.  Cfarlisle.  There  was  a  large  deficit,  and  the 
proceeds  of  the  sale  of  notes  were  not  required  to  be  segregated  in 
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the  Treasiiry.  Under  the  gold-standard  act  of  1900  it  is  specifically 
provided  that  when  bonds  are  sold  to  replenish  the  reserve  the  pro- 
ceeds shall  be  kept  in  the  reserve.  When  the  money  was  obtained 
by  the  sale  of  bonds  in  1894  it  was  paid  out  for  Grovemment  obliga- 
tion so  that  the  effect  was  largely  lost,  while  it  would  not  be  lost  in 
the  same  way  under  the  act  of  1900. 

Senator  Bristow.  I  infer  that  you  believe  that  the  best  system  is 
the  central-bank  system? 

Mr.  CoNANT.  I  should  say,  theoretically,  yes.  The  end  is  at- 
tained in  a  measure  by  these  reserve  associations.  I  have  heard  the 
criticism  made  that  tnis  country  is  too  big  for  a  central  bank;  that 
Europe  is  nothing  but  a  combination  of  small  States,  each  with  its 
local  Dank;  but  it  is  a  curious  circumstance  that  an  expert  commis- 
sion which  is  now  considering  conditions  in  India  is  preparing  to 
recommend  the  central  bank  for  the  whole  of  British  India,  with  her 
vast  population. 

Senator  HrrcHCOCK.  Are  they  not  recommending  a  State  bank? 

Mr.  CoNANT.  That  may  be.  I  do  not  know  whether  it  is  owned 
by  the  State  or  not,  but  it  is  a  central  institution. 

Senator  Bristow.  What  objection  is  there  to  a  central  bank  in  this 
country,  in  your  mind? 

Mr.  CoNANT.  I  do  not  know  that  I  have  any  serious  objection.  I 
think  it  is  a  rather  desirable  thing,  but  I  think  you  may  obtain  the 
same  object  by  creating  a  number  of  centers.  The  stronger  your 
center,  in  one  respect,  me  better;  and  in  New  York  particularly,  if 
the  design  is  to  take  away  some  of  the  power  now  exercised  by  the 
national  and  other  joint-stock  banks,  you  ought  to  have  an  institu- 
tion there  that  is  strong  enough  to  cope  with  those  institutions.  You 
will  cut  your  own  throats  if  you  set  up  in  New  York  a  $5,000,000 
bank  instead  of  a  $25,000,000  or  a  $50,000,000  bank. 

Senator  Bristow.  What  would  he  the  objection  to  the  Government 
establishing  a  bank? 

Mr.  CoNANT.  If  the  bank  were  endowed  with  every  power  which 
the  ordinary  bank  has,  and  the  managers  were  free  from  political 
influences,  and  the  bank  had  functions  very  much  like  the  other  banks 
some  of  the  objections  would  be  removed ;  but  I  think  there  are  very 
strong  objections  to  putting  the  Government  into  the  banking  busi- 
ness to  that  extent 

Senator  O'Gorman.  What  are  they? 

Mr.  CoNANT.  Political,  largely.  It  the  banks  in  this  countnr  were 
officered  by  men  who  were  more  or  less  interested  in  politics,  1  think 
you  would  find  them  more  lenient  to  a  borrower  of  their  own  faith 
than  upon  strictly  business  principles.    That  is  one  objection. 

Senator  Bristow.  You  think  complete  political  control  would  be 
less  desirable  than  this  semipolitical  control  that  is  proposed  ? 

Mr.  CoNANT.  Yes;  I  should  think  so.  It  is  semipolitical  control 
as  the  bill  now  stands,  authorizing  an  advisory  council,  bringing  the 
two  interests,  governmental  and  commercial,  into  touch  with  each 
other,  and  experience  in  Europe  shows  they  usually  work  in  harmony. 
In  the  Imperial  Bank  of  Germany  there  is  a  committee  representing 
the  stockholders  which  has  only  limited  powers  and  can  not  vote,  i 
believe,  in  the  councils  of  the  general  board,  but  which  confers  with 
the  general  board,  with  the  governor  and  the  deputy  governor,  and 
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the  executive  committee  and  with  the  great  German  bankers;  and 
very  rarely  have  any  differences  arisen  between  the  two  elements. 
The  question  of  determining  the  discount  rate,  and  indeed  most  finan- 
cial and  commercial  questions,  are  determined  by  the  committee 
representing  the  stockholders.  The  officers  representing  the  Govern- 
ment have  greater  powers.  They  could  veto  and  override  the  action 
of  the  stocUiolders,  but  they  do  not  find  the  occasion  arising  to  do  it. 
In  this  country,  with  this  Federal  advisory  council,  I  think  you  would 
find  that  the  same  degree  of  harmony  would  come  about  by  degrees, 
if  not  at  first,  because  it  would  bring  the  officials  representing  the 
Government  in  contact  with  the  facts. 

The  most  serious  criticism  of  the  original  bill  was  that  the  mem- 
bers of  the  Federal  reserve  board  would  not  be  in  touch  with  those  in- 
timate facts  which  are  known  to  the  banker,  which  determine  whether 
he  will  curtail  his  loans  or  raise  the  discount  rate,  or  both,  and  other 
things  of  that  sort.  When  you  appoint  a  committee  representing  the 
Federal  reserve  banks  who  are  in  close  touch  with  those  affairs,  they 
will  put  the  facts  before  the  members  of  the  Federal  reserve  board.  I 
am  willing  to  accept  the  conclusion  that  the  President  will  appoint 
men  on  the  Federal  reserve  board  who  will  endeavor  to  perform  their 
functions  with  due  regard  to  the  business  and  financial  interests  of 
the  country.    But  they  can  not  do  it  if 

Senator  Bristow  (interposing).  If  an  organization  could  be  per- 
fected or  a  scheme  devised  whereby  this  political  influence  you  refer 
to  could  be  guarded  against,  what  objection  would  there  be  to  the 
Grovemment  owning  a  bank? 

Mr.  Con  ANT.  Only  the  objections  which  exist  against  Government 
ownership  of  any  enterprise — that  it  is  apt  to  be  less  responsive  to 
business  conditions  and  less  economical  and  less  efficient.  You  see 
it  in  every  branch  of  the  public  service,  do  you  not? 

Senator  Bristow.  Yes.  Suppose  that  this  Government  bank  did 
business  only  with  banks;  that  it  discounted  their  paper  and  let 
them  have  money  issued,  and  that  they  run  the  business  of  the 
country  just  as  they  do  now,  but  when  they  wanted  additional  cur- 
rency secure  it  from  this  Federal  bank? 

Mr.  CoNANT.  Well,  there  you  are  up  against  the  same  proposition 
I  was  talking  about  before,  that  you  must  have  either  complete  bank- 
ing functions  and  cc^nplete  freedom  to  go  into  the  market  and  do 
banking  acts,  or  you  have  a  very  clumsy  and  inefficient  mechanism. 
If  I  understood  the  first  part  of  your  question,  you  propose  to  have 
a  complete  bank. 

Senator  Bristow.  Yes. 

Mr.  Conant.  Well,  I  will  confine  my  answer  to  that.  If  you  had 
a  complete  bank  and  its  officers  were  competent  bankers,  and  author- 
ized to  do  anything  any  bank  was  authorized  to  do,  I  think  you 
would  still  find  they  would  not  like  to  do  certain  things  that  a  banker 
would  do  when  he  was  responsible  to  his  private  shareholders,  be- 
cause their  acts  might  be  misinterpreted  and  they  might  be  criticised 
and  made  the  subject  of  political  attack.  A  banker,  the  president 
of  a  national  bank,  a  Federal  reserve  bank,  or  whatever  you  please, 
has  to  use  his  best  judgment  in  regard  to  various  things,  as,  in  regard 
to  buying  and  selling  exchange,  for  instance.  There  are  a  number  of 
large  banks  in  New  York  which  have  to  take  certain  risks.  They 
may  lose  in  one  transaction  and  make  money  in  another,  but  do  you 
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believe  that  a  man  appointed  as  a  Federal  official  of  a  bank  owned 
by  the  Government  would  dare  take  the  risk  of  losing  anything 
in  any  one  transaction?  While  if  he  did  not  take  any  riste  his  han<£ 
would  be  tied.    When  you  raise  the  general  question  of  the  pro- 

f)riety  of  Government  ownership  of  an  enterprise  you  raise  a  very 
arge  question. 

Senator  Nelson.  That  is  practically  State  socialism  ? 

Mr.  CoNANT.  It  tends  in  that  direction. 

Senator  Bristow.  There  might  be  objections  to  the  general  bank- 
ing business,  but  what  objections  could  there  be  to  a  Government 
bank  performing  the  functions  for  the  individual  banks  that  are  to 
be  performed  by  these  regional  banks? 

Mr.  CoNANT.  The  objection  would  be  that  if  you  had  a  Gt)vemment 
bank  simply  authorized  to  issue  currency  upon  commercial  paper 
it  would  not  be  able  to  do  anything  to  protect  the  foreign  exchanges ; 
that  is,  anything  worth  while. 

Senator  Bristow.  The  regional  banks  have  not  any  power  to, 
unless  it  has  been  conferred  in  one  House  amendment.  It  was  not 
intended  they  should  go  into  the  open  market  and  buy  exchange. 

Mr.  CoNANT.  Oh,  yes;  they  have  got  a  number  of  open-market 
functions,  according  to  the  bill  in  its  present  draft. 

Senator  Bristow.  To  compete — section  16  is  the  section  we  are  all 
familiar  with. 

Mr.  CoNANT.  Section  15,  in  regard  to  open-market  operations, 
says: 

That  any  Federal  reserve  bank  may,  under  rules  and  regulations  prescribed 
by  the  Federal  reserve  board,  purchase  and  sell  in  the  open  market,  either 
from  or  to  domestic  or  foreign  banks,  firms,  corporations,  or  individuals,  prime 
bankers'  bills,  and  bills  of  exchange  of  the  kinds  and  maturities  by  this 
act  made  eligible  for  rediscount,  and  cable  transfers. 

Senator  Bristow.  Of  course  that  is  foreign  business.  It  seems 
to  me  most  of  our  experts  who  come  here  are  more  interested  in 
the  foreign  banking  business  than  in  our  domestic  banking  business. 
It  is  not  intended — the  power  may  be  conferred,  but  I  do  not  think 
it  was  intended  to  confer  upon  the  banks  authority  to  go  into  the 
banking  business  in  competition  with  the  member  banks. 

Mr.  CoNANT.  The  Federal  reserve  board  will  prescribe  rules  which 
will  not  interfere  unduly  with  the  other  banks  in  times  of  peace  and 
tranquillity,  but  they  will  exercise  those  powers  in  times  of  business 
disturbance  or  threats  against  the  gold  reserve.  If  they  are  not 
going  to  do  it,  I  do  not  see  the  use  of  having  any  such  institutions. 

Senator  Bristow.  If  we  had  a  Federal  bank  authorized  to  per- 
form the  functions  that  this  reserve  bank  does  in  the  discounting  of 
Eaper,  and  let  the  stock  of  this  Federal  bank  be  owned  by  the  public, 
anks  could  subscribe  for  it 

Mr.  Con  ANT.  "Owned  by  the  public;"  by  that  you  mean  private 
citizens  ? 

Senator  Bristow.  Yes;  permit  subscriptions  by  private  citizens 
or  banks.  Then  the  complaint  could  not  be  made  that  the  bank  was 
controlled  by  some  selfish  interest,  to  the  detriment  of  other  com- 
peting interests. 

Mr.  CoNANT.  Is  that  not  what  you  are  seeking  to  accomplish  by 
this  bill? 

Senator  Bristow.  It  will  not  accomplish  it. 
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Mr.  CoNANT.  I  do  not  understand  that  your  question  involves  now 
anything  more  than  Government  supervision. 

Senator  Bristow.  It  is  a  Government  bank;  it  is  absolutely  run 
by  the  Government,  and  the  Government  sells  the  stock. 

Mr.  CoNANT.  To  the  public  ? 

Senator  Bristow,  To  the  public. 

Mr.  Con  ANT.  But  the  Government  does  not  retain  ownership! 

Senator  Bristow.  Not  of  the  stock.    It  retains  control. 

Mr.  Con  ant.  It  appoints  all  oflScers;  in  other  words 

Senator  Bristow.  Yes.  Now,  why  could  not  it  perform  all  the 
functions  of  regional  banks,  and  not  disturb  the  present  banking 
system  so  far  as  the  banks  are  concerned  ? 

Mr.  CoNANT.  For  the  reasons  that  I  have  already  referred  to  in 
relation  to  the  exercise  of  these  banking  powers.  If  the  Govern- 
ment bank,  as  you  would  call  it,  privately  owned  but  officered  by 
the  Government,  was  limited  in  its  powers  to  issuing  currency 

Senator  Bristow  (interposing).  And  discounting  papers  for  banks? 

Mr.  CoNANT.  Yes;  reaiscounting;  to  issuing  currency  and  even 
selling  Government  bonds,  I  say  it  would  not  possess  the  requisite 
powers  to  protect  the  gold  stock  of  the  country,  and  it  would  exer- 
cise its  powers  in  a  very  clumsy  way. 

Senator  Bristow.  WTiy  could  it  not  protect  the  gold  stock? 

Mr.  CoNANT.  It  could  do  it  by  selling  Government  bonds — as  Mr. 
Cleveland  did — ^in  a  very  costly  way,  but  it  could  not  do  it  efficiently. 
I  do  not  believe  the  manager  of  such  a  bank — if  you  look  upon  him 
as  a  Government  official  purely,  and  not  as  an  active  banker — I  do 
not  believe  he  would  dare  sell  Government  bonds  and  subject  this 
country  to  a  permanent  bonded  debt  simply  because  he  believed,  and 
was  thoroughly  satisfied  it  ought  to  be  done  to  avert  an  impending 
pressure  upon  the  gold  reserve.  He  might  do  it  after  the  pressure 
had  occurred,  but  he  would  not  dare  do  it  in  anticipation.  If  he 
did,  resolutions  would  come  into  both  Houses  of  Congress  demanding 
a  full  explanation  of  his  acts. 

Senator  Bristow.  You  spoke  of  farmers'  loans  being  the  least 
desirable. 

Senator  O'Gtorman.  The  least  liquid. 

Mr.  CoNANT.  For  a  commercial  Dank.  I  did  not  mean  to  throw 
any  discredit  upon  them  as  investments. 

Senator  Bristow.  Now,  the  purpose  of  this  security  is  to  protect 
the  Government  which  stands  behind  the  currency  that  is  to  be  issued. 
Your  theory  is  that  it  must  be  therefore  an  obligation  that  pays 
itself  up  in  a  very  short  time? 

Mr.  CoNANT.  That  is  correct. 

Senator  Bristow.  Why  could  not  a  security  be  used  to  protect 
the  Government  and  let  the  banker  handle  his  liquid  paper  and  pay 
out  the  debt  without  the  Government  bothering  with  the  short-time 
paper? 

Mr.  CoNANT.  I  do  not  quite  get  your  idea. 
.  Senator  Bristow.  Say  a  national  bank  had  $400,000  in  assets  and 
$100,000  of  it  was  in  securities,  farm  loans,  municipal  or  Government 
bonds,  and  they  wanted  temporarily  $50,000  of  currency.  Why  could 
it  not  take  some  of  these  investment  securities  and  put  up  with  the 
Government,  as  it  does  now,  a  Government  bond  and  get  that  cur- 
rency? 
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Mr.  CoNANT.  Why  should  it  not?  Simply  because  I  think  our 
experience  has  shown  that  it  is  not  a  convenient  and  economical  and 
eflScient  system  of  netting  proper  expansion  when  it  is  reauired.  The 
bank  has  to  own  the  securities,  and  it  gets  them  back  wnen  the  cur- 
rency is  retired,  and  experience  has  shown  tiiat  a  bank  does  not  like 
to  carry  securities  for  that  purpose. 

Senator  Bristow.  Well,  we  do  not  allow  the  banks  to  hold  farm 
mortgages. 

Mr.  CoNANT.  Are  you  questioning  the  point  as  to  whether  the  hold- 
ing of  mortgages  would  be  a  good  tningi 

Senator  Bristow.  Yea 

Mr.  CoNANT.  Well,  my  answer  to  that  would  be  the  same  as  my 
original  criticism,  that  they  are  not  readily  convertible,  and,  further- 
more, the  quantity  of  currency  required  m  the  country  is  not  com- 
mensurate with  the  quantitjr  or  wealth  in  the  country.  Currency,  in 
a  sense,  is  only  a  tool,  and  if  you  permitted  every  man  who  haS  se- 
curities to  go  up  to  the  Treasury  and  get  notes,  we  would  simply  be 
swamped  with  paper.  The  amount  of  securities  extant  in  this  coun- 
trr  to-day  is  about  $87,000,000,000.  Our  circulation  is  $3,000,000,000. 
We  would  be  wallowing  in  a  mass  of  paper  if  every  man  could  con- 
vert his  securities  into  money ;  that  would  surpass  the  conditions  in 
the  French  Revolution. 

Senator  Bristow.  Would  it  amount  to  any  more  it  it  were  one 
kind  than  another?  Suppose  he  had  $400,000  deposits  in  a  country 
bank.  You  think  that  ought  to  be  all  s^ort-time  paper;  that  isf, 
notes? 

Mr.  Con  ANT.  The  larger  proportion;  yes. 

Senator  Bristow.  That  is  because  it  matures  rapidly  and  collec- 
tions can  be  made  more  rapidly? 

Mr.  CoNANT.  Yes,  sir. 

Senator  Bristow.  Of  course,  you  do  not  anticipate  that  that  bank 
will  ever  want  $400,000  in  currency? 

Mr.  CoNANT.  No;  I  would  say  not. 

Senator  Bristow.  It  would  not  probably  ask  for  more  than 
$100,000  in  currency,  would  it?    That  would  be  the  maximum? 

Mr.  Conant.  Yes. 

Senator  Bristow.  That  is  an  expansion  of  25  per  cent  Now,  in- 
stead of  having  this  $400,000  of  short-time  paper,  suppose  it  had 
$100,000  farm  mortgages  bearing  4^  to  6  per  cent 

Mr.  Conant.  Of  course,  a  very  limited  proportion  carried  in  its 
assets  is  provided  for  in  this  bill;  and,  while  1  do  not  like  the  prin- 
ciple  

Senator  Bristow  (interposing).  Of  course,  those  short-time  farm 
mortgages  are  not  worth  anything. 

Mr.  Conant.  You  would  favor  a  long-term  mortgage? 

Senator  Bristow.  I  should  say  five  years.  If  that  bank  had 
$100,000  of  five-year  mortgages,  bearing  a  good  rate  of  interest,  that 
could  be  used  at  any  time,  with  the  Government  as  security  for  ad- 
ditional currency,  and  you  could  take  the  remaining  $300,000  and  let 
that  be  used  in  your  commercial  business,  why  could  not  the  Gov- 
ernment receive  those  farm  mortgages  as  the  security  and  let  the  col- 
lections be  made  and  the  currency  borrowed  by  the  processes  that 
would  result  in  its  retirement  under  the  system  that  is  suggested! 
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Mr.  CoNANT.  My  reply  to  that  is  that  the  Quantity  of  money 
loaned  on  mortgages  has  no  relation  to  the  need  lor  currency  in  the 
country,  and  the  deposit  of  mortgages  is  like  the  deposit  of  any- 
thing else^  like  the  deposit  of  any  other  long-time  obligation,  which 
does  not  in  itself  indicate  that  there  is  any  demand  for  currency. 
If  that  bank  has  oonvertible  assets,  it  should  deposit  those,  because 
they  contract  and  expand  automatically.  That  is  our  present  trouble, 
that  the  deposit  of  United  States  bonds  has  no  relation  to  the  de- 
mand for  current  in  the  country.  Sometimes  the  quantity  of  bonds 
meets  tiie  demand,  and  sometimes  it  is  less,  the  quantity  oi  bonds  re- 
maining rigid  ana  the  demand  for  currency  changing.  There  is  no 
more  reason  why  a  man  should  go  up  and  deposit  mortgages  than  why 
he  should  deposit  a  horse — in  fact,  not  as  much. 

Senator  Bristow.  Do  you  think  a  horse  can  be  sold  more  readily 
than  the  mortgage  on  a  ffood  farm! 

Mr.  CoKANT.  I  would  not  say  you  could  not  sell  the  mortgage  as 
({uickly  as  the  horse,  possibly,  but  I  would  say  that  the  horse  usually 
is  more  quickl]^  convertible  on  the  whole.  Tnere  is  no  discredit  cast 
cm  mortgages  in  this  theory,  but  they  are  not  a  good  security  for 
currency.  They  are  a  splendid  thing  for  a  man  who  wants  to  put 
his  capital  into  something  where  he  is  ^ing  to  get  a  bteady  return: 
but  when  he  puts  his  capital  in  it,  that  does  not  mean  that  amount  of 
carrencjr  is  locked  up.  The  man  takes  that  to  the  bank  and  the  bank 
debits  his  deposit  account.  The  main  effect  it  would  have  would  be 
that  the  bank  would  be  able  to  reduce  its  reserve  a  few  dollars.  In 
other  words,  mortgages  have  no  relation  to  currency.  They  are 
good  investments— — 

Senator  Reed  (interposing).  What  does  have  a  relation  to  cur- 
rency! 

Mr.  CoNANT.  Why,  the  current  movement  of  trade. 

Senator  Reed.  That  is  about  20  times  the  amount  of  currency  we 
need,  is  it  not! 

Mr.  CoNANT.  Yes. 

Senator  Reed.  Then  it  has  a  very  loose  and  peculiar  relation.  You 
*an  not  measure  the  amount  of  currency  by  it 

Mr.  CoNANT.  You  can  measure  it  in  this  way ;  by  the  measure  of 
demand  and  supply.  You  have  a  certain  volume  of  transacticms  set- 
tled by  checks,  but  you  find  that  for  certain  purposes  people  demand 
currency.  The  determination  of  the  amount  necessary  under  a  sound 
system  is  almost  automatic.  If  you  are  nmning  a  farm  and  you  have 
wages  to  pay  you  probably  go  to  the  bank  and  askfor  a  certain  amount 
of  currency ;  but  it  does  not  mean  you  have  to  have  an  amount  of  cur- 
rency representing  the  whole  value  of  your  farm  or  the  whole  value 
of  your  operations. 

Senator  Bristow.  Now,  the  United  States  2  per  cent  bonds  sold  at 
a  premium! 

Mr.  CoNANT.  Yes;  they  have  sold  at  a  premium. 

Senator  Bristow.  Why  did  they  sell  at  a  premium  ! 

Mr.  CoNANT.  Because  there  was  a  mandatory  law  compelling  banks 
to  buy  them  if  they  wanted  more  circulation. 

Senator  Bristow.  Now,  the  circulating  privilege  made  the  2  per 
cent  bonds  sell  at  a  premium,  did  it  not! 

Mr.  CoNANT.  Yes. 
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Senator  Bristow.  The  circulating  privilege  then  lends  to  the 
desirability  of  a  security? 

Mr.  CoNANT.  Where  the  quantity  of  the  security  is  limited.  Of 
course,  if  the  United  States  should  put  out  several  times  as  many 
bonds  we  should  have  such  a  lot  of  paper  it  would  not  make  any 
difference.  The  quantity  happens  to  have  been  limited,  roughly,  to 
the  business  needs  of  the  country. 

Senator  Bristow.  But  if  a  national  bank  were  permitted  to  invest 
a  part  of  its  deposits  in  farm  mortgages  and  those  farm  mortgages 
could  be  used  as  a  basis  for  an  asset  currency,  when  a  demand  ex- 
isted for  such  currency  it  would  make  such  loans  desirable  to  the 
banks,  would  it  not? 

Mr.  CoNANT.  It  would  make  the  mortgages  more  desirable? 

Senator  Bristow.  Yes. 

Mr.  CoNANT.  It  might  have  that  tendency  if  they  followed  it  up. 
T  doubt  if  many  of  them,  under  existing  conditions  and  banking 
opinion,  would  try  to  obtain  currency  on  mortgages.  I  think  they 
would  lose  caste  with  their  reserve  correspondents  if  they  did. 

Senator  Bristow.  The  paper  of  John  Wanamaker  that  floats 
around  the  coimtry  a  good  deal,  or  the  paper  of  any  concern  of  that 
kind,  is  regarded  as  commercial  paper  that  can  be  used  as  the  basis 
for  this  currency.  That  makes  loans  of  that  character  more  de- 
sirable than  they  would  be  if  it  could  not  be  used  as  such  a  basis, 
does  it  not? 

Mr.  Conant.  It  may  have  a  very  slight  tendency  in  that  direction, 
but  there  is  so  much  commercial  paper  I  should  not  say  that  it  would 
have  any  visible  or  tangible  effect. 

Senator  Bristow.  But  it  gives  a  desirable  character  to  that  kind 
of  loan  ? 

Mr.  Onant.  The  paper  must  be  prime,  or  it  would  not  be  accepted 
by  the  Federal  reserve  association. 

Senator  Bristow.  By  "  prime  "  you  mean  ffood  ? 

Mr.  Conant.  Not  only  good,  but  the  veryl)est. 

Senator  Bristow.  Take  the  best,  then. 

Mr.  Conant.  I  do  not  see  that  you  are  going  to  add  any  money 
value  to  it.  A  bank  is  not  ^oing  to  rediscount  that  paper  above  par. 
Of  course,  it  might  have  this  influence,  that  the  bank  would  give  a 
slightly  lower  rate  of  discount,  and  that,  I  understand,  is  what  you 
seek — to  increase  the  facilities  of  the  country. 

Senator  Bristow.  Why  should  the  merchant  who  is  handling  goods 
have  legislation  that  induces  a  lower  rate  of  interest  for  him  than  the 
farmer  who  is  producing  the  food  supply  of  the  country? 

Mr.  Conant.  He  shomd  not  have  if  the  two  are  uj^on  sound  prin- 
ciples, and  I  understand  that  the  President  of  the  United  States  pro- 
poses to  recommend  a  method  of  improving  farm  loans. 

Senator  Bristow.  Yes;  we  hear  a  good  deal  about  that,  but  it 
seems  to  me  the  time  to  do  a  thing  is  when  you  are  doing  it. 

Mr.  Conant.  To  my  mind  there  is  a  fundamental  distinction  be- 
tween loans  on  convertible  paper,  which  is  elastic  in  quantity,  because 
it  is  retired  if  business  slackens,  and  a  rigid  security  that  is  converti- 
ble only  after  a  long  period  of  years. 

Experience  shows  mat.  You  can  so  through  the  banking  expe- 
rience of  every  country  in  Europe  where  they  have  tried  to  secure 
notes  on  mortgages,  and  they  have  all  come  to  grief.    Italy  came  to 
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grief  as  recently  as  1893.  It  is  not  because  one  class  of  investment 
IS  not  as  sqod  as  another,  but  because  the  investments  are  of  different 
types  and  must  be  dealt  with  differently. 

Senator  Bristow.  Senator  Nelson  asked  j^ou  about  the  difference 
between  capital  and  currency,  I  believe,  and,  if  I  understood  him  cor- 
rectly, he  said  that  as  he  understood  it  capital  was  produced  by  the 
manufacturer  and  the  farmer  and  the  miner.  They  produce  the  re- 
sources or  the  capital  of  the  country. 

Mr.  CoNANT.  Yes.  I  should  have  added,  perhaps,  the  value  of  the 
existing  natural  resources,  but  they  are  not  wortn  much  imless  im- 
proved by  hiunan  labor. 

Senator  Bristow.  Of  course.  And  you  spoke  of  a  lawyer  or  doctor 
producing  capital.    I  do  not  understand  just  what  you  meant  by  that. 

Mr.  CoNANT.  Of  course,  they  do  not  produce  physical  capital,  but 
in  our  complicated  modern  society  they  do  their  share  bv  enabling 
other  people  to  produce.  The  lawyer  who  shows  a  man  how  to  or- 
^nize  a  corporation  that  is  going  to  produce  shoes  cheaper  is  doing 
Eis  share  in  the  production  of  those  shoes,  just  as  the  manager  of  a 
mill,  while  he  does  not  produce  capital 

Senator  Nelson  (interposing).  Especially  if  he  helps  the  corpora- 
tion to  issue  watered  stock. 

Senator  Bristow.  Still,  without  discrediting  the  professions  in 
anv  way,  they  are  one  of  the  expenses  of  society. 

Mr.  CoNANT.  You  may  call  tnem  in  a  sense  parasitic — ^but  not  in 
an  invidious  sense. 

Senator  Pombrbnb.  How  would  you  class  Senators? 

Senator  Hoixis.  I  want  editors  included  in  that  classification. 

Mr.  CoNANT.  Everyone,  of  course,  who  does  not  labor  with  his 
hands,  who  is  simply  applying  his  mind  to  the  formulation  and  or- 
ganization of  industry.  But  they  are  very  essential  in  the  organiza- 
tion of  modem  sociebr.    They  do  their  part;  that  is  certain. 

Senator  Bristow.  i  ou  spoke  of  liquid  capital,  and  we  are  hearing 
a  ^at  deal  about  liquid  capital  here.  Is  it  not  a  matter  of  fact  that 
this  banking  system  of  ours  has  developed  so  extensively  that  it  is 
taking  the  place  of  what  formerly  was  the  capitalist  who  loaned  his 
own  money  and  afterwards  became  a  kind  of  private  banker;  and 
that  we  have  developed  now  the  State  and  national  banks  and  trust 
companies,  and  they  have  become  the  repositories  of  the  surplus 
money  of  the  coimtry  ? 

Mr.  Conant.  Yes ;  the  money  that  is  awaiting  investment  and  not 
actually  invested.  Of  course,  if  a  man  goes  and  buys  a  share  of 
stock  and  pays  for  it  with  a  check  on  his  bank  he  has  transferred  his 
capital  from  the  bank  into  the  stock  or  into  the  plant. 

Senator  Bristow.  And  the  man  who  got  the  money  for  the  stock 
puts  it  back  in  the  bank. 

Mr.  Conant.  He  does  if  the  plant  is  already  in  full  operation ;  but, 
if  we  assume  the  case  that  he  buys  the  stock  of  a  new  enterprise,  the 
money  has  to  go  into  the  new  plant  and  getting  it  started.  Of  course, 
if  you  mean  that  the  currency  is  put  back,  yes;  but  currency  is  only 
a  factor  in  the  many  means  of  transferring  capital. 

Senator  Bristow.  That  is  true.  Now,  tne  result  of  this  develop- 
ment of  the  banking  system  is  this :  If  a  man  wants  to  borrow  money 
in  his  community  now,  he  goes  to  the  bank.  I  am  not  a.very  old  man, 
but  I  remember  when  there  were  men  in  our  community  who  loaned 
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money  themselves — quite  a  number  of  them.  Th^  were  capitalists. 
If  a  man  wanted  to  borrow  money,  he  would  ffo  to  Sam  Smith  or  John 
Jones.  They  do  not  do  that  any  more.  Those  men  that  formerly 
loaned  this  money  and  had  surplus  capital  that  they  allowed  other 
people  to  use,  they  either  start  the  banks,  or  many  of  them  carry 
time  deposits  in  the  banks,  or  the  banks  handle  the  money  for  them 
and  sell  them  their  securities  that  they  get.  The  result  is  that  now 
when  a  man  wants  capital  for  any  purpose  he  goes  to  the  bank.  Now, 
if  you  confine  that  business  to  tms  short-time  paper  you  are  penaliz- 
ing the  investment  of  capital  in  the  interest  of  what  you  call  the 
commercial  paper,  are  you  not? 

Mr.  CoNANT.  I  should  not  so  interpret  it.  The  bank  is  only  the 
temporary  resting  place  of  capital  which  is  put  in  a  permanent  in- 
vestment This  man  you  speak  of  will  now  presumably  put  money 
into  securities,  but  he,  as  an  individual,  puts  them  into  securities  and 
he  does  not  need  to  convert  them  into  currency  again 

Senator  Bristow  (interposing).  Now,  you  take  a  bank  statement 
and  you  will  find  a  great  many  time  certificates.  I  happen  to  have 
one  or  two  here.  Here  is  a  statement  of  the  Planters'  State  Bank, 
capital  $100,000.  I  notice  here  that  the  individual  deposits  are 
$422,000;  certificates  of  deposit,  $175,000.  Now,  those  certificates  of 
deposit  bear  interest. 

Speaking  of  a  personal  incident,  I  know  a  man  who  carries  $50,000 
or  $60,000 — which  is  a  large  amount  of  money  for  his  communi^ — 
in  a  bank  all  the  time  and  the  bank  pays  him  4  per  cent  on  it.  He 
does  not  bother  about  it.  It  saves  him  the  trouble  of  looking  after 
investments  and  he  thinks  the  bank  is  good.  Now,  this  banking  sys- 
tem, I  find,  is  drawing  into  it  this  surplus  capital  and  this  bill  pro- 
poses to  make  these  bankers  use  it  in  the  handling  of  commercial 
paper,  and  it  is  taking  from  the  community  to  that  extent  the  money 
that  has  formerly  been  used  in  these  permanent  investments. 

Mr.  Onant.  1  do  not  so  understand  it.  I  understand  that  the 
existing  banking  system  will  go  on  much  the  same  as  it  does  now. 
Of  course,  the  rediscount  banks  will  deal  only  in  commercial  paper, 
because  that  is  the  only  way  to  control  the  supply  of  capital  on  the 
margin,  and  it  is  marginal  control  they  are  exercising.  When  you 
have  money  on  time  deposits  a  banker-  would  be  justified  in  goin^  a 
little  farther  in  lending  on  it  than  in  lending  on  demand  deposits. 
Of  course,  you  have  to  liave  that  strictly  regulated  by  law.  In  New 
York  we  have  a  law  penalizing  a  trust  company  which  pays  a  man 
a  time  deposit  before  it  matures,  the  object  win^  to  compel  the  bank 
to  keep  a  reserve  against  demand  deposits  which  they  are  not  re- 
quired to  keep  against  time  deposits. 

Senator  Bristow.  Here  is  a  statement  of  another  bank,  a  national 
bank:  Individual  deposits,  subject  to  check,  $475,000;  time  certifi- 
cates of  deposit,  $325,000.  That  is  evidence  to  my  mind  that  the 
money  of  the  community  is  being  deposited  here  in  these  time  cer- 
tificates, because,  while  it  pays  a  lower  rate  of  interest,  it  is  in  fact 
making  the  banker  the  broker  for  the  loaning  of  that  money  and  he 
gets  a  percentage. 

Mr.  Conant.  It  is  deposited  at  a  lower  rate  of  interest  because  it 
is  more  readily  convertible. 

Senator  Bristow.  No;  it  is  because  it  is  all  in  one  place,  and  the 
owner  of  the  money  is  not  bothered  about  it,  and  he  probably  gets 
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4  per  cent,  and  it  is  paid  promptly,  and  the  trouble  of  determining 
whether  the  loan  is  a  good  loan  or  not  he  puts  on  the  banker. 

Mr.  CoNANT.  I  do  not  understand  that  there  is  anything  in  this 
bill  interfering  with  that. 

Senator  Bristow.  Notliing  interfering  with  it,  but  the  loans  that 
would  be  made  from  such  deposits  as  that  can  not  be  used,  according 
to  your  theory,  as  the  basis  for  currency,  and  I  think  it  is  a  wrong 
theory. 

Mr.  CoNANT.  But  we  never  have  had  the  rule  that  you  could  lend 
on  mortgages,  except  the  United  States  bond  loans. 

Senator  I^cLbak.  Mr.  Conant,  I  assume  you  intend  to  discuss  the 
details  of  this  bill  later  on. 

Mr.  CoNAKT«  I  want  to  take  up  a  few  of  the  leading  features. 

Senator  McLean.  You  intend  to  consider  the  subject  of  making 
these  notes  the  (J^ligation  of  the  Government? 

Mr.  Conant.  Yes. 

Senator  McLean.  And  how  should  they  be  redeemed? 

Mr.  Conant.  Yes.  I  am  willing  to  discuss  that  question  now,  if 
you  desire. 

Senator  McLean.  I  do  not  care  to  interrupt  you  if  you  intend 
to  discuss  it  later.  Has  your  attention  been  called  to  the  fact  that 
serious  objection  to  the  bill  has  been  raised  by  those  who  consider 
that  the  three-months'  paper  will  not  be  obtained  in  sufficient  quan- 
tities? 

Mr.  Conant.  I  huve  heard  that  objection. 

Senator  McLean.  And  that  there  is  an  existing  prejudice  against 
redisoounts  on  short-time  paper? 

Mr.  Conant.  I  have  heard  those  objections;  I  do  not  consider  them 
very  important 

Senator  O'Goshan.  I  would  suggest  this  observation:  Of  course 
the  objection  is  quite  general  that  the  rediscount  of  paper  at  the 
present  time  is  unpopular.  It  is  frequently  spoken  of  as  poor  bank- 
ing. The  question  I  have  to  address  to  you  is  this :  Is  it  not  likely 
that  it  may  become  popular  and  lose  the  prejudice  now  existing 
against  that  practice? 

Mr.  Conant.  Oh,  I  think  there  is  no  doubt  about  it. 

Senator  O'Gorman.  If  it  be  made  a  feature  of  this  or  some  other 
currenCT  legislation? 

Mr.  Conant.  I  think  there  is  no  doubt  about  it.  That  is  the  estab- 
lished practice  of  the  big  European  banks  in  which  the  power  is  very 
much  concentrated.  In  France  there  are  only  a  half  dozen  big  joint 
stock  banks,  but  they  rely  always  in  case  of  need  on  the  Bank  of 
France.  They  carry  very  limited  cash  reserves,  and  if  they  antici- 
pate a  run  or  demand  for  money  they  simply  take  their  best  paper  up 
to  the  Bank  of  France 

Senator  O'Gorman  (int^poeing).  And  doing  that  would  not  im- 
pair their  prestige? 
Mr.  Conant.  Not  a  p^tiele. 

Senator  O'Gorman.  Why  does  that  prejudice  exist  in  this  country, 
then? 

Mr.  Conant.  I  suppose  the  prejudice  in  this  country  exists  because 
a  bank  has  been  supposed  to  oe  restricted  to  its  own  immediate  re- 
sources, its  own  deposits  and  capital.    I  do  not  think  it  is  anything 
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but  a  prejudice,  except  to  the  extent  that  rediscountinff  on  too  broad 
a  scale  may  tend  toward  inflation.  But  I  think  that  when  the  system 
is  once  established  it  will  be  availed  of.  It  may  not  be  availed  of  the 
first  day  the  banks  are  opened,  but  it  will  come  about. 

Senator  McLean.  I  will  not  press  my  question  now,  Mr.  Conant, 
if  you  intend  to  discuss 

Mr.  CoNANT  (interposing).  It  depends  on  whether  the  other  Sen- 
ators desire  to  ask  me  any  questions  on  these  general  considerations. 

Senator  Nelson.  I  should  like  to  ask  you  a  little  later  about  the 
details  of  the  bill. 

Senator  HrrcHCOCK.  Mr.  Conant,  I  notice  you  set  a  high  value 
upon  that  feature  of  the  proposed  legislation  which  proposes  to  vest 
in  the  Federal  board  the  right  to  control  the  rate  of  mscount,  and 
thus  control  the  gold  supply  of  the  country.    Is  that  right? 

Mr.  Con  ANT.  Yes :  but  I  would  rather  substitute  the  word  "  influ- 
ence "  for  "  control." 

Senator  Hitchcxkjk.  I  think  you  are  the  only  witness  that  has 
really  taken  up  that  phase  of  the  bill. 

Mr.  Conant.  I  intended  to  say  a  little  more  on  that,  and  perhaps 
I  should  do  so  now. 

Senator  Hitchcock.  Before  you  do  that  I  want  to  ask  you  a  few 
questions  that  occur  to  me.  You  speak  of  the  fact  that,  as  it  is  now, 
our  gold  market  is  likely  to  be  raided  by  European  countries  desir- 
ing gold. 

Mr.  Conant.  Yes. 

Senator  Hitchcock.  They  can  come  here  in  a  free-gold  market  and 
buy  gold.  Will  you  tell  the  committee  how  they  buy  it;  what  they 
pay  for  gold  when  they  buy  it? 

Mr.  Conant.  There  are  various  ways  of  buying  it  Of  course,  it 
depends  upon  our  condition  as  well  as  theirs,  but  the  Austro-Hunga- 
rian  Bank  at  the  time  I  spoke  of,  and  the  Russian  Bank — of  course, 
they  probably  bourfit  most  of  their  gold  directly  in  London  rather 
than  come  to  New  York,  but  the  London  bankers  would  take  steps, 
through  raising  the  discount  rate,  to  replenish  their  own  gold  stock. 
They  would  go  to  London  and,  either  through  the  issue  of  Gk)vem- 
ment  bonds  or  through  the  issue  of  some  obligation  of  the  banks,  or 
through  borrowing  from  some  London  joint-stock  bank,  they  would 
acquire  the  credits  to  buy  the  gold,  and  they  would  pay  a  fraction 
of  a  penny  above  its  market  value.  There  is  always  buying  going 
on  in  the  London  market 

Senator  Hitchcock  (interposing).  In  what  form  do  they  make 
their  payment? 

Mr.  CfoNANT.  Oh,  in  credits  or  checks  or  cash.  Of  course,  ulti- 
mately. I  suppose — in  the  case  of  Russia,  at  least,  it  was  necessary  to 
issue  Government  bonds. 

Senator  Hitchcock.  I  was  speaking  of  those  who  bought  gold  in 
the  United  States  free  market. 

Mr.  Conant.  Oh,  in  the  United  States 

Senator  Hitchcock.  That  is  the  only  way  our  gold  supply  can 
be  raided. 

Mr.  Conant.  I  can  not  speak  specifically  as  to  the  details  of  the 
operations,  but,  as  I  said,  I  think  the  gold  was  bought  primarily  in 
Ix)ndon,  but  London  would  replenish  her  market  by  raising  the  dis- 
coimt  rate  and  discounting  credits  in  this  country.    You  know,  prior 
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to  1907  the  London  banks  said  they  would  not  discount  any  more 
finance  bills  from  New  York.  A  finance  bill  is  simply  a  loan  in  a 
foreign  market  which  gives  you  the  credit  and  enables  you  to  keep 
your  gold. 

Senator  Hitchcock.  Is  there  any  way  in  which  any  foreign  coun- 
try can  get  gold  out  of  the  United  Stat^  except  by  giving  an  equiva- 
lent for  it  and  a  premium  in  addition  to  that  equivalent? 

Mr.  CoNANT.  Whether  they  give  a  premium,  of  course,  depends 
on  money-market  conditions  throughout  the  world. 

Senator  Hitchcock.  So  that  after  all  it  depends  on  business  con- 
ditions whether  Europe  can  get  any  gold  out  of  the  United  States? 

Mr.  Con  ANT.  Yes ;  in  a  sense-; — 

Senator  Hitchcock  (interposing).  Is  not  that  absolutely  so? 

Mr.  CoNANT.  Yes;  but  you  do  not  want  your  gold  undefended. 
If  France  or  England  pursued  the  policy  of  just  letting  matters 
drift,  they  would  he  denuded  of  their  gold,  specie  suspension  would 
ensue,  ana  they  would  find  themselves  in  serious  trouble. 

Senator  Hitchcock.  Let  me  call  your  attention  to  the  great  differ- 
ence between  France  and  England  and  the  United  States.  The 
United  States  is  a  great  gold-producing  country.  We  produce  nearly 
a  quarter  of  the  gold  of  the  world,  and  inevitably  we  must  export 
some  of  that  gold.  We  can  not  absorb  it  all.  France  produces  no 
gold;  England  produces  no  gold;  no  other  European  country  pro- 
duces gold. 

Mr.  CoNANT.  Except  Bussia. 

Senator  HrrcncooK.  And  while  it  may  be  necessary  for  them  to 
have  a  central  control  of  the  discount  rate  to  retain  their  gold  or 
regain  it,  would  the  same  apply  to  the  United  States? 

Mr.  CoNANT.  So  far  as  the  production  of  gold  is  concerned  I  do 
not  think  that  cuts  any  figure  at  all.  The  supply  of  gold  will  flow 
where  it  is  needed  for  baiA  reserves. 

Senator  Hitchcock.  Take  the  matter  of  trade.  This  is  a  great 
country  which  annually  exports  much  more  than  it  imports. 

Mr.  CoNANT.  You  are  arguing  to  the  effect  that  our  general 
balance  will  be  favorable  on  the  whole? 

Senator  Hitchcock.  Yes.  In  other  words,  haven't  we  for  genera- 
tions got  along  satisfactorily  without  any  protection  of  this  gold 
supply,  dependent  wholly  on  natural  business  conditions? 

Mr.  Con  ANT.  No;  I  do  not  think  we  have  got  along  satisfactorily. 

Senator  Hitchcock.  Then,  let  me  ask  you  what  the  figures  of  our 
exports  and  imports  show.  It  is  an  actual  fact  that  our  export  of 
gold  is  about  $20,000,000  or  $30,000,000  a  year,  is  it  not? 

Mr.  CoNANT.  I  presume  so. 

Senator  Hitchcock.  And  we  are  annually  producing  about  $96,- 
000,000  a  year? 

Mr.  Con  ANT.  You  are  taking  what  period  ? 

Senator  Hitchcock.  Any  period  you  choose. 

Mr.  CoNANT.  It  make  a  difference  what  period  you  take.  If  you 
take  the  last  15  years  since  1897  the  showmg  would  be  much  more 
favorable. 

Senator  Shafroth.  The  direct  importation  of  gold  since  1878  has 
been  about  $5,000,000  a  year  on  an  average. 

Mr.  CoNANT.  I  do  not  think,  as  I  say,  that  the  question  of  what 
amount  you  produce  cuts  any  figure  in  deciding  where  the  gold  will 
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find  a  reeting  place.  Of  course,  if  we  are  producers  we  do  not  have 
to  import,  ana  there  might  be  underlying  that  investment  a  cost  of 
one-sixth  i>er  cent,  or  one  thirty-second,  or  something;  but  the  cost 
of  production  is  not  an  important  factor.  If  we  never  produced  an 
ounce  of  gold  in  the  United  States  we  would  probably  have  the  same 
amount  of  gold.    The  import  statistics  would  show  larger  imports. 

Senator  HrroHCOOK.  Take  that  horn  of  the  dilemma.  We  have 
attained  to-day  a  certain  business  position  in  the  world.  I  wish  you 
would  point  out  what  experience  we  have  had  over  any  period  of 
years  to  indicate  that  we  nave  need  of  any  power  to  control  the  dis- 
count rate  for  the  purpose  of  making  our  gold  supply  adequate. 

Mr.  CoNANT.  I  point  to  the  disturbances  and  panics. 

Senator  HrrcHCJOCK.  You  point  to  one  or  two  cases  in  which  it 
has  been  necessary  to  resort  to  extraordinary  measures,  but  England 
has  had  those  same  experiences 

Mr.  CoNANT  (interposing).  But  through  their  concentrated  banks 
they  have  been  able  to  protect  the  general  commercial  situation.  I 
understand  the  purposes  of  this  bill  to  be  to  avert  those  crises. 

Senator  HrrcHOOCK.  You  say  it  was  the  gold  supply  which  pro- 
duced the  crisis  in  that  case? 

Mr.  C!oKANT.  Not  the  gold  supply,  but  the  absence  of  adequate 
reserves  and  the  lack  of  a  central  power  to  call  a  halt  before  those 
reserves  were  excessively  depleted. 

Senator  HrrcHcocK.  But  that  had  nothing  to  do  with  the  gold 
supply.  Here  is  a  country  which  has  a  gold  supply  of  $1,700,000,000. 
Now,  it  is  hardly  conceivable  that  the  salvation  of  the  country  shall 
depend  on  whether  $40,000,000  or  $50,000,000  is  going  to  be  imported. 
The  crises  come  from  overspeculation  and  overloaning.  Tnnt  has 
nothing  to  do  with  the  gold  supply. 

Mr.  CoNANT.  I  think  it  has  a  great  deal  to  do  with  it  I  mean 
to  say  this:  That,  as  I  said  at  the  beginning,  the  whole  credit 
situation  is  involved  inevitably  in  the  movement  of  bank  reserves. 

Senator  HrrcHcocK.  Now  you  are  coming  to  another  question. 
The  question  of  resources  is  a  different  matter  than  gold  supply. 

Mr.  CoNANT.  If  you  mean  to  say  we  have  to-day  an  adequate 
gold  supply  I  am  quite  willing  to  admit  it,  and  if  it  were  not  for 
our  banking  laws  we  could  lose  $50,000,000  of  imports  a  year  and  not 
feel  it  But  if  we  have  a  law  that  requires  banks  to  suspend  making 
discounts  when  their  reserves  fall  to  a  certain  point  $5,000,000  may 
turn  the  scale. 

Senator  Wexks.  Senator  Hitchcock,  may  I  make  a  suggestion 
there  on  that  point?  I  want  to  ask  Mr.  Conant  if  tlie  exportation 
and  importation  of  gold  are  not  more  important  as  a  signal  to  the 
business  of  both  countries  than  is  the  actual  effect  of  the  exportation 
or  importation  which  may  take  place,  which  may  be  of  a  very  small 
amount? 

Mr.  Con  ANT.  Yes;  certainly  it  is  an  index  of  business  conditions 
and  of  the  condition  of  reserves,  and  a  central  institution  should  take 
note  of  that  before  the  situation  becomes  too  acute. 

Senator  Hitchcock.  I  want  to  call  your  attention  to  a  statement 
in  which  you  said  that  the  Government  does  not  control  Uie  quantity 
of  gold,  and  for  that  reascm  it  should  not  control  the  quantity  of 
creait  currency.  Now,  does  not  this  bill  provide  that  Grovemment 
officials  shall  control  the  quantity  of  credit  currency? 
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Mr.  CoNANT.  Only  indirectly. 

Senator  Hitchcock.  No  ;  directly.  They  have  the  power  to  refuse 
to  grant  credit  currency  to  any  reserve  bank. 

Mr.  CoNANT.  Personally,  I  should  prefer  to  have  that  board  made 
up  of  men  representing  the  shareholders  of  the  banks. 

Senator  Hitchcock.  However  you  make  it  up  it  is  proposed  either 
in  the  bill  or  by  your  proposition  to  grant  to  7  men  or  11  men  the 
power  to  control  the  credit  currency. 

Mr.  CoNANT.  That  is  in  the  bill ;  yes. 

Senator  Hitchcock.  You  do  not  approve  of  that,  do  you? 

Mr.  CoNANT.  Yes :  in  a  sense.  The  authority  to  act  must  be  lodgjed 
somewhere,  but,  as  I  pointed  out,  these  men  must  not  act  arbitranly 
or  wrongfully. 

Senator  Hitchcock.  Is  it  not  a  fact  in  France  and  Germany  the 
amount  of  credit  currency  is  limited  by  law  ? 

Mr.  CoNANT.  The  limitation  in  France  is  of  such  a  character  that 
it  is  really  ineffective.  Whenever  they  see  the  demand  for  currency 
is  approaching  the  limitation  they  raise  the  limit. 

Senator  Hnt^HCOCK.  They  raise  the  limit  as  the  country  grows, 
but  the  limit  remains^as  a  permanency  from  year  to  year  untfl  it  is 
raised  by  law.    The  German  Reichstag  fixed  the  limit  of  currency 

Mr.  CoNANT  (interposing).  No;  in  Germany,  of  course,  you  can 
get  out  additional  notes  by  paying  the  tax 

Senator  Hitchcock  (interposing).  But  even  with  the  taxed  notes 
there  is  a  limit. 

Mr.  CoNANT.  What  is  the  limit?  There  is  a  limit  for  the  au- 
thorized circulation  which  does  not  have  to  be  covered  except  by 
33  per  cent  of  gold.  Then  you  can  issue  gold  without  limit,  and  in 
addition  to  that  you  can  deposit  notes  under  a  tax  of  5  per  cent 
without  limit.  The  suggestion  that  there  is  a  fixed  limit  is  entirely 
novel  to  me. 

Senator  Hitchcock.  Do  you  believe  that  there  should  be  no  limit 
to  the  quantity  of  credit  currency  to  be  issued,  and  that  that  quan- 
tity should  be  left  to  the  say  so  of  a  board  of  control  ? 

Mr.  CoNANT.  Under  adequate  conditions  for  a  reserve  and  for 
taxes  on  excess  issues,  yes. 

Senator  Hitchcock.  This  bill  provides  that  the  board  of  control 
can  say  to  a  bank,  "  You  can  have  currency,"  or  it  can  say  to  the 
same  bank,  "  You  can  not  have  currency,"  regardless  of  the  reserve. 

Mr.  CoNANt.  It  provides  that  the  bank  must  have  38J  per  cent 
reserve. 

Senator  Hitchcock.  That  is  true,  but  the  board  has  the  right  to 
refuse  currency. 

Mr.  Conant.  What  is  the  question  you  ars  asking? 

Senator  Hitchcock.  I  am  asking  you  whether  you  think  we  should 
have  in  this  country  a  board  with  the  arbitrary  power  of  fixing  the 
limit  of  the  supply  of  credit  currencv. 

Mr.  Conant.  I  should  say  that  there  should  be  a  power;  I  shall 
not  say  an  arbitrary  power. 

Senator  Hitchcock.  Do  you  think  that  there  should  be  an  appeal  ? 

Mr.  Conant.  Noj  let  me  explain.  I  do  not  consider  that  power 
arbitrary,  because  it  can  not  be  exercised  in  an  arbitrary  manner 
effectively.    If,  as  I  pointed  out,  the  governing  board  of  the  Bank 
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of  England  or  the  Bank  of  France  fixes  a  discount  rate  which  is 
above  the  market  people  begin  to  undermine  it  If  this  board  should 
undertake  to  refuse  to  grant  currency  to  meet  the  needs  of  the 
country,  it  would  be  an  unfortunate  situation,  but  the  remedy  is 
always  at  hand — the  importation  of  gold. 

Senator  Httchcxxtk.  By  whom  ? 

Mr.  CoNANT.  By  the  banks — by  anybody;  by  a  citizen. 

Senator  HrrcHCOCK.  How  would  they  import  tlieir  gold?  How 
would  they  pay  for  it? 

Mr.  CoNANT.  They  would  pay  whatever  the  current  rate  was.  just 
as  they  do  now. 

Senator  Hitchcock.  They  would  pay  for  it  only  in  business 
credits;  they  have  no  other  means 

Mr.  CoNANT  (interposing).  In  business  credits  and  loans. 

Senator  HrrcHCOCK.  That  is  anticipating  the  future.  Whatever 
they  took  during  one  6  months  would  be  that  much  detracted  from 
the  next  6  months. 

Mr.  CoNANT.  Are  you  assuming  that  a  board  would  be  appointed 
by  the  President  of  the  United  States  that  would  put  this  country 
in  that  position  arbitrarily? 

Senator  Hitchcock.  We  are  not  dealing  with  assumptions ;  we  are 
dealing  with  a  law  that  has  been  framed  nere ;  and  the  question  has 
become  very  large  with  me  whether  any  body  of  men  appointed  bv 
the  President,  or  anybody  else,  should  be  given  the  power  to  diminish 
or  increase  the  volume  of  currency  and  tnus  raise  and  lower  prices. 

Mr.  CoNANT.  Of  course  the  raising  and  lowering  of  prices  will 
become  effective  only  after  some  time. 

Senator  Hitchcock.  As  the  currency  expands  prices  will  fall, 
and  as  the  currency  contracts  prices  will  rise. 

Mr.  CoNANT.  Not  immediately. 

Senator  HrrcncocK.  I  wish  you  would  instance  a  case  where  the 
currency  has  contracted  without  a  corresponding  fall  in  prices.  I 
say  contracted;  I  do  not  say  that  it  would  not  actually  contract  with 
business.  I  am  speaking  of  arbitrary  contraction.  I  will  take  an 
illustration.  Suppose  the  board  of  control,  which  may  have  the 
rate  of  interest  fixed  at  one-half  of  1  per  cent  under  this  bill,  should 
raise  it  to  5  or  6  or  7  per  cent  What  is  a  man  going  to  do  out  West 
who  has  a  large  bunch  of  cattle  upon  which  he  has  borrowed  money? 
The  interest  rate  goes  up  and  the  market  is  wiped  out.  Does  not 
that  force  a  fall  in  prices  inevitably? 

Mr.  CoNANT.  Not  necessarily. 

Senator  Hitchcock.  I  should  like  to  have  you  explain  how  that 
could  be  avoided? 

Mr.  CoNANT.  You  are  referring  now  to  a  principle  of  political 
economy  known  as  the  quantity  theory  of  money,  and  I  am  not 
denying  that  the  quantity  of  money  does  affect  prices  in  some  degree. 
But  there  are  other  things — the  state  of  credit,  the  state  of  con- 
fidence  

Senator  Nelson  (interposing).  Supply  and  demand? 

Mr.  Con  ANT.  Yes. 

Senator  Hitciicock.  We  are  assuming  all  those  things  to  be  equal 
Mr.  Conant,  and  just  saying  that  this  board  arbitrarily  raises  the 
rate  of  interest. 
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Mr.  CoKANT.  Your  first  question  was  as  to  their  absolutely  refus- 
ing to  issue  currency,  and  now  you  speak  of  raising  the  rate  of 
interest 

Senator  Hitchcock.  Take  the  two  of  them. 

Mr.  CoNANT.  Let  us  take  the  matter  of  raising  the  rate  of  interest. 
If  that  were  done  and  the  rate  were  above  the  normal  legitimate 
market,  and  this  board  refused  to  issue  currency  except  at  that  in- 
creased rate,  in  my  opinion  it  would  do  no  practical  harm  at  all. 
The  business  of  extending  credit  to  the  gentleman  you  spoke  of 
would  be  done  through  the  checking  system.  If,  however,  the 
country  had  reached  a  point  where  reserves  were  down  to  the  mini- 
mum and  credit  had  been  extended  to  the  very  maximum,  then  their 
act  would  have  an  effect,  and  in  those  circunistances  that  action  ought 
to  be  taken.  If  it  is  taken  at  a  time  when  there  is  plenty  of  free  capi- 
tal, then  their  act  is  ineffective. 

That  is  the  experience  of  every  European  countrv.  I  can  not 
quite  see  how  vou  can  assume  that  they  would  be  able,  in  the  face 
of  the  financial  opinion  of  the  country,  to  undertake  to  do  a  thing 
which  was  obviously  unsound.  If  it  is  simply  on  the  margin  of 
judgment  and  their  judgment  is  wrong,  the  surplus  capital  m  the 
country  will  then  come  to  the  aid  of  business.  If  they  persist  in 
iheir  wrong  jud^ent  and  the  credit  is  contracted  unduly,  those 
banks  will  begin  importing  goldj  and  you  have  increased  their  loan- 
ing power.  Thev  are  only  required  to  keep  an  18  per  cent  reserve, 
and  you  would  have  five  and  one-half  times  the  amount  of  loans, 
whereas  under  existing  laws  they  can  only  get  four  times.  Such  a 
soipposition  would  be  found  to  be  unworkable.  If  they  wished  to 
do  that  their  efforts  would  be  offset  by  the  conditions  of  the  market. 

It  would  be  an  unfortunate  thing  to  do,  of  course.  The  mere 
fact  that  we  had  a  board  that  undertook  to  do  wrongful  things  would 
be  very  disturbing,  but  it  would  not  affect  matters  materially — a 
fraction  of  a  per  cent  in  some  transactions.  But  we  have  the  great 
gold  stock  of  the  world  to  draw  on. 

(Thereupon,  at  1  o,clock  p.  m.,  the  committee  took  a  recess  untii 
2.30  o'clock  p.  m.) 

AFTER  RECESS. 

STATEMENT  OF  CEABXES  A.  CONANT,  OF  NEW  TOBE— Continned. 

The  Chairman.  We  will  be  glad  to  have  you  proceed,  Mr.  Conant. 

Mr.  CoNANT.  In  regard  to  the  bill  itself  1  agree  with  some  of  the 
statements  made  by  the  chairman  on  a  number  of  occasions,  that  it 
has  the  merits  of  providing  for  a  greater  centralization  of  reserves 
and  for  greater  elasticity  in  the  currency.  Those,  of  course,  are  the 
fundamental  things,  as  I  understand  it,  which  should  be  aimed  at. 
I  will  not  say  I  indorse  every  detail  of  the  bill  as  to  the  carrying  out 
of  those  purposes,  but  it  is  aimed  at  carrying  out  those  purposes, 
and  its  provisions  are  directed  to  that  end,  and  I  appreciate  and 
approve  them. 

Now,  when  it  comes  to  the  particulars  of  the  bill,  I  want  to  deal 
principally  only  with  those  questions  which  have  appeared  to  be 
more  or  less  storm  centers.  The  question  of  the  number  of  reserve 
associations,  the  character  of  the  currency  issued,  the  conditions  under 
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which  it  is  issued,  and  the  question  of  reserves,  the  amount  and  dis- 
position of  reserves;  those,  I  think,  are  the  principal  questions  which 
have  come  in  issue  between  the  bankers,  merchants,  and  business 
interests  generally  and  some  of  the  supporters  of  the  bill. 

Senator  Nelson.  They  complain  of  two  other  matters,  the  com- 
pulsory provision  as  to  joining 

Mr.  Con  ANT  (interposing).  Yes;  I  want  to  say  something  about 
that. 

Senator  Nelson.  And  the  compulsory  provision  as  to  requiring  one 
reserve  bank  to  discount  the  paper  of  another  reserve  bank. 

Mr.  CoNANT.  I  will  take  up  now  one  of  those  points  you  mentioned, 
because  I  have  very  little  to  say  upon  it.  The  power  of  compulsion 
upon  one  reserve  bank  to  rediscount  for  another,  I  think,  is  of  very 
doubtful  propriety.  As  a  matter  of  fact,  I  do  not  imagine,  whether 
it  is  in  the  law  or  not,  that  it  will  make  much  difference.  The  Fed- 
eral Reserve  Association,  if  it  is  composed  of  the  right  class  of  men, 
will  cooperate  with  the  directing  boards  of  the  Federal  reserve  banks, 
and  the  situation  would  be  unusual  which  would  lead  the  Federal  re- 
serve board,  in  the  manner  required  in  this  bill,  to  direct  a  Federal 
reserve  bank  to  rediscount  for  another  bank  when  the  bank  so  directed 
was  opposed  to  doing  it 

I  should  say  that  it  will  work  out  about  the  way  the  thing  is  man- 
aged in  Europe,  as  between  the  Government  officers  of  a  bank,  who 
are  almost  all-powerful,  technically  at  least,  and  the  board  which 
represents  the  stockholders.  There  is  usually  a  consultation,  and  in 
re^rd  to  a  great  many  question  the  initiative  is  taken  by  the  com- 
mittee representing  the  stockholders,  so  that  I  do  not  believe  that 
with  that  provision  left  in  the  bill  we  shall  see  a  great  deal  of  com- 
pulsion. If  we  did,  it  would  be  a  verjr  unfortunate  situation,  and  one 
which  would  excite  a  greate  deal  of  distrust  in  the  locality  where  the 
bank  was  situated.  I  would  rather  see  that  eliminated,  but  I  do  not 
believe  that,  practically,  we  shall  find  many  difficulties  arising 
under  it. 

Senator  HrrcHCOCK.  What  are  you  speaking  of  now ! 

Mr.  CoNANT.  The  provision  that  the  Federal  reserve  board  may 
compel  a  Federal  reserve  bank  to  rediscount  against  its  will,  and  that 
it  is  compulsory  and  not  a  matter  of  banking  comity  and  cooperation. 
I  think  it  is  an  objectionable  provision,  but  I  do  not  believe  we  would 
have  a  board  which  would  make  it  objectionable,  in  fact.  If  we  had 
such  a  board,  it  would  be  a  very  uniortimate  situation.  If  such  a 
situation  could  arise,  it  would  be  becauise  in  some  section  of  the 
country  there  had  been  undue  inflation,  and  a  bank  in  another  sec- 
tion, which  was  ordered  to  rediscount  for  the  bank  in  the  other  sec- 
tion, was  not  willing  to  do  it  and  distrusted  the  character  of  the  paper 
presented  by  the  bank  in  the  overextend«i  section.  It  is  my  opinion 
that  with  an  intelligent  Federal  reserve  board,  the  matter  would  be 
amicably  adjusted,  that  the  word  would  be  given  to  the  bank  in  the 
overextended  section  to  curtail  its  loans,  as  far  as  practicable,  and 
that  that  would  be  distributed  among  other  Federal  reserve  banks 
in  a  limited  way. 

Senator  Reed.  May  I,  without  interrupting  too  much  the  thread  of 
your  discourse,  sug^t  this,  that  this  bill  compels  the  Government  to 
put  every  dollar  of  its  money  in  these  banks?    Further,  it  commands 
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the  Government  to  put  that  money  there  equitably,  whatever  that 
means.  Now,  do  you  not  think  it  would  be  a  peculiar  thing  if  the 
(jovemment  could  not  at  least  move  its  own  money  from  one  bank 
to  another? 

Mr.  CoNANT.  Yes,  sir;  I  think 

Senator  Reed  (interposing).  Now,  is  not  this  proposition  of  com- 

fulsion  really  a  proposition  that  covers  that  Question?  For  instance, 
put  all  my  money  into  your  bank.  I  have  tne  natural  right  to  take 
it  out  and  put  it  into  Senator  Nelson's  bank,  but  by  law  I  am  com- 
pelled to  put  half  of  it  in  each  of  your  banks.  If  we  pass  that  sort  of 
law,  ought  we  not  also  to  say  that  I  shall  have  the  right  to  order  you 
to  help  Senator  Nelson,  or  Senator  Nelson  to  help  you,  or  else  reserve 
the  right  to  put  this  monev  where  we  please  and  as  we  please  ? 

Mr.  CoNANT.  I  think  the  Government  should  probably,  if  it  had 
charge  of  this  matter,  through  any  other  instrumentality  than  the 
reserve  board,  have  power  to  transfer^  Federal  funds  as  its  sees  fit. 
While  that  power  might  be  legal,  it  is*a  power  which  inheres  natur- 
ally in  the  Government. 

Senator  Nelson.  We  would  not  have  that  trouble  if  we  had  one 
central  reserve  bank? 

Mr.  CoNANT.  I  can  not  conceive.  Senator,  that  those  conditions 
would  become  practical.  It  would  be  very  unfortunate  if  any  such 
condition  should  ever  arise,  and  I  doubt  if  it  would  arise.  Theoreti- 
cally, the  right  thing  to  do  would  be  to  cancel  both  of  those  pro- 
visions. 

Senator  O'GtOrman.  As  a  substitute  for  "equitably"  you  would 
suggest  that  the  reserve  board  distribute  the  Government  money  as 
in  its  discretion  the  board  saw  fit? 

Mr.  CoNANT.  Yes.  I  am  not  sure  whether  the  bill  places  the  ques- 
tion of  distributing  equitably  under  the  reserve  board  or  under  the 
Secretary  of  the  Treasury. 

Senator  Nelson.  The  bill  excepts  the  5  per  cent  for  the  redemption 
of  bank  notes,  but  it  ought  to  exempt  the  $150,000,000  of  gold. 

Mr.  CoNANT.  I  think  there  are  several  points  connected  with  that 
which  should  probably  be  readjusted.  I  believe  the  bill  provides  a 
year  for  this. 

Senator  Nelbon.  Yes;  within  a  year. 

Mr.  CoNANT.  There  should  be  some  discretion  given  to  the  Secre- 
tary of  the  Treasury  to  proceed  with  reasonable  deliberation  about 
that,  because  if  it  is  done  before  the  Federal  reserve  banks  are 

Sroperly  organized,  it  might  cause  considerable  perturbation.     I 
oubt  whether  there  slioula  not  be  several  such  funds  kept  in  the 
Treasury. 

In  principle,  it  is  desirable  that  the  Government  should  keep  its 
funds  in  the  banks  and  check  against  them,  but  in  a  transition  I 
think  we  should  proceed  with  a  little  deliberation,  or  give  some  dis- 
cretion to  the  Federal  reserve  board,  and  not  be  compelled  to  do  a 
thing  which  is  drastic  and  revolutionary,  so  far  as  our  existing  sys- 
tem IS  concerned. 

Senator  Nelson.  Senator  O'Gorman,  will  you  allow  me  to  suggest 
that  there  ought  to  be  a  double  discretion — a  discretion  as  to  the  dis- 
tribution, ana  also  as  to  the  quantity.    Instead  of  making  it  manda- 
tory to  put  in  every  dollar,  it  ought  to  be  left  discretionary,  I  think. 
»828'— S.  Doc  232, 68-1— vol  2 29 
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*  Mr.  CoNANT.  There  were  some  questions  raised  by  the  Senator 
from  Nebraska  before  recess  that  1  would  like  to  comment  upon 
further,  and  the)r  will  cover  what  I  have  to  say  in  regard  to  several 
features  of  the  bill. 

I  am  opposed  to  the  present  draft  of  the  bill  in  compelling  national 
banks  to  enter  the  system  or  dissolving  their  charters  within  one 
year.  I  think  it  is  not  in  accordance  with  the  conservatism  of  Anglo- 
Saxon  laws.  I  understand  it  is  legal — that  the  Government  has  re- 
served the  right  to  modify  or  revoke  charters.  But  in  Massachusetts, 
of  which  State  I  am  a  native,  and  of  which  State  I  am  prouder  at 
the  moment  than  that  in  which  I  now  live,  the  law  which  authorizes 
the  legislature  to  modify  or  annul  charters  is  supposed  to  be  in- 
voked only  in  case  of  gross  laches  on  the  part  of  a  corporation,  or  to 
make  some  trifling  amendment.  The  proposition  that  a  corporation 
which  has  a  charter  for  20  years,  and  m  which  shareholders  have  in- 
vested their  capital,  believing  it  woidd  be  a  good  investment,  within 
one  year  should  be  compelled 'to  accept  provisions  which  it  appears 
are  objectionable  to  many  of  them,  or  be  dissolved,  I  think  is  arastic 
and  un-American.  That  does  not  necessarily  imply  that  the  bill  can 
not  be  carried  out  with  some  modifications. 

I  should  say  that  in  the  case  of  these  country  banks,  it  was  not 
necessary  to  make  their  entrance  to  the  system  compulsory.  Of 
course  it  may  be  necessary  to  take  away  their  power  of  note  issue. 
But  so  far  as  the  average  country  bank  is  concerned,  or  at  least  so  far 
as  the  smaller  ones  are  concerned 

Senator  Nelson  (interposing).  You  mean  those  $25,000  banks? 

Mr.  CoNANT.  Yes.  I  do  not  see  that  a  country  bank  would  not  be 
just  as  well  off  outside  the  system  as  within  it,  because  they  would 
get  discounts,  as  they  do  under  the  present  system,  from  their  corre- 
spondents in  reserve  cities,  with  wnom  many  of  them  have  estab- 
bshed  cordial  relations.  The  advantage  of  this  system  is  that  here- 
after their  correspondents  in  reserve  cities  can  not  say  to  them  in 
time  of  pressure,  ''  We  are  at  the  end  of  our  resources,  and  we  can 
not  help  you  any  more,"  because  if  that  should  be  said  the  country 
bankers  can  say,  "Why  do  you  not  get  some  .rediscounts  from  the 
Federal  reserve  banks?" 

In  other  words,  you  can  leave  the  country  banker  where  he  is  to- 
day, not  obliged  to  subscribe  capital  to  the  Federal  reserve  boards 
imless  he  chooses  to,  and  whether  he  gets  all  the  advantages  of  the 
new  system  or  not,  every  advantage  he  does  get  is  added  to  the  ad- 
vantages he  has  to-day.  Of  course  if  you  do  that  you  have  to  pro- 
vide the  capital  of  the  Federal  reserve  bank  from  some  other  sources, 
perhaps.  If  the  smaller  banks  do  not  see  any  benefit  in  getting  into 
the  system,  why  should  not  that  proportion  of  the  capital  be  sold  to 
the  public? 

I  understand  that  when  the  so-called  Aldrich  bill  was  framed  there 
was  opposition  to  it  on  the  ground  that  some  money  power  would 
get  possession  of  it  and  control  it.  If  that  is  a  real  menace,  which  I 
do  not  think  is  very  serious,  it  could  be  guarded  against  by  limiting; 
the  holdings  of  any  individual  or  corporation. 

The  Chairman.  Limit  their  voting  power? 

Mr.  Con  ANT.  Yes;  one  or  both. 

So  that  I  can  see  no  harm,  especially  during  the  transition  period,, 
of  making  the  bill  less  drastic  in  this  respect.    The  suggestion  of 
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Mr.  Claflin  was,  I  believe,  to  extend  the  time  to  three  years.  It  is 
possible  that  the  advantages  of  the  new  system  will  appear  to  be  such 
that  they  will  all  come  in.  There  is  a  very  strong  indisposition  at 
the  present  time  to  coming  in,  and  I  think  that  you  have  received 
resolutions,  or  will  receive  resolutions,  from  several  State  associations 
of  national  bankers  stating  that  they  are  opposed  to  coming  in  under 
the  present  conditions.  That  feeling  may  or  may  not  change.  If 
you  have  a  svstem  which  will  work  and  which  will  operate  without 
compelling  them  to  come  in  by  force,  I  think  it  will  be  very  much 
more  advantageous. 

For  the  purposes  I  have  in  view,  as  I  complained  this  morning, 
the  control  of  the  foreign  exchanges,  the  protection  of  the  gold  stock, 
and  the  meeting  of  crises,  it  would  not  be  necessary  that  every  little 
bank  should  be  a  member,  provided  it  can  reach  a  bank  at  the  center 
of  financial  credit  through  banks  which  are  members. 

This  whole  bill  is  largely  an  experiment.  There  is  nobody  who 
can  predict  how  it  is  going  to  work.  We  can  not  predict  whether 
the  present  banks  are  going  to  tumble  over  each  other  to  get  into  the 
q^stem  or  stay  out.  It  would  be  a  very  unfortunate  experience  if 
three-fourths  of  them  should  stay  out.  JPerhaps  you  can  do  it,  pro- 
vided that  your  big  institutions  m  the  reserve  cities  and  the  central 
reserve  cities  shall  be  brought  in  by  persuasion  or  perhaps  by  a  cer- 
tain amount  of  compulsion,  although  I  do  not  believe  much  in  com- 
pulsion in  financial  matters.  If  you  have  a  means  of  providing  bank- 
mg  capital  in  your  reserve  centers  the  system  will  go  along  just  as 
well  without  the  smaller  banks.  If  you  can  sell  your  capital  to  pri- 
vate shareholders,  with  a  5  per  cent  interest,  with  a  reasonable  ex- 
pectation of  making  5  per  cent  on  the  investment,  I  think  vou  would 
nave  no  diflBculty  m  selling  it.  Then  you  would  be  able  to  start 
the  system  on  a  sound-gomg  footing,  and  the  question  whether 
these  other  banks  should  come  in  would  be  left  to  subsequent  develop- 
ments. 

In  other  words,  I  think  all  through  the  bill  there  should  be  a  good 
deal  of  elasticity  in  its  provisions  as  well  as  in  providing  for  an 
elastic  currency ;  that  the  Federal  reserve  board  should  have  a  great 
deal  of  discretion  during  the  period  of  transition.  There  are  several 
points  in  which  the  law  should  be  exact  after  the  transition  period  is 
over.  Among  other  things  is  this  matter  of  the  reserve  against  de- 
posits. I  am  inclined  to  think  if  the  Federal  reserve  board  pro- 
ceeded to  take  in  the  bigger  banks  in  the  reserve  cities  and  to  organ- 
ize reserve  banks  with  adequate  capital — five  millions,  more  or  less, 
as  may  appear  desirable — and  then  if  you  gave  the  country  banks 
three  years  they  would  be  able  to  find  out  whether  these  new  insti- 
tutions were  gomg  to  be  helpful,  whether  there  was  a  benefit  in  com- 
ing in,  or  whether  they  were  just  as  well  off  in  dealing  with  their  old 
correspondents,  letting  those  correspondents  deal  exclusively  with 
the  Federal  reserve  banks. 

This  question  of  proper  paper  to  discount  has  been  distorted  a 
little,  I  think.  It  is  not  necessary  that  the  country  banker  should 
have  the  particular  paper  to  discount  which  is  required  by  the  bill 
for  the  reserve  banks,  but  only  to  have  his  paper  accepted  by  his 
correspondent  in  the  reserve  city.  The  reserve  city  bank  has  not 
got  to  take  that  particular  paper  and  rediscount  it.  It  can  take  the 
best  paper  it  has.    If  it  is  satisfied  that  the  country  bank's  paper 
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is  good,  and  as  it  always  has  been  taken  heretofore,  it  can  take  that 
paper  and  put  it  in  its  own  vaults,  and  when  it  goes  to  the  Federal 
reserve  banK  it  can  take  its  gilt-ed^ed  paper  that  has  been  sold  by 
big  dealers  in  its  own  city  and  district. 

The  whole  question  of  rediscount  and  of  the  securities  to  be  em- 
ployed is  only  one  of  the  marginal  supply  of  credit.  You  have  not 
got  to  have  every  bit  of  paper  payable  at  maturity,  but  you  have  got 
to  have  enough  to  bring  in  some  cash.  You  have  got  to  have  enough 
that  will  be  paid  and  that  will  not  be  extended,  but  you  have  not  got 
to  have  every  bit  of  it  of  that  character.  The  more  you  have  of  it  the 
better;  but  the  essential  thing  is  the  Quantity  which  is  on  the  mar- 
grin.  This  determines  whether  there  snail  be  expansion  or  contrac- 
tion, and  it  enables  the  bank  to  contract^  if  it  finds  its  reserves  im- 
paired, and  to  turn  its  convertible  assets  into  cash. 

In  pursuing  a  policy  of  this  kind,  in  dividing  up  the  holdings  of 
the  stock  between  the  banks  and  the  public,  it  would  be  possible  to 
limit  the  number  of  reserve  associations,  it  seems  to  me.  as  compared 
to  the  present  bill.  Perhaps  the  first  plan  is  desirable  ultimately, 
but  why  not  start  bv  leaving  it  so  that  the  Federal  reserve  board  can 
form  a  reserve  bank  in  New  York,  and  one  in  Chicago,  and  one  in 
St.  Louis,  and  one  in  Denver,  if  they  are  needed  ?  Then,  if  they  later 
find  there  is  a  demand  for  more  reserve  banks,  if  they  find  that  there 
is  capital  enough  in  some  of  the  smaller  districts  to  create  such  a 
bank,  then  let  the  Federal  reserve  board  go  ahead  and  create  more 
Federal  reserve  banks.  You  might  provide  that  they  shall  immedi- 
ately proceed  to  provide  for  5  or  6,  and  that  they  could,  upon 
application,  provide  for  12,  as  this  bill  provides,  it  seems  to  me 
that  with  tne  whole  field  one  of  experiment  it  would  be  much  safer 
to  start  in  that  way  and  nof  undertake  to  cover  the  whole  country 
in  one  gulp,  because  with  a  capital  fixed  at  $5,000,000,  if  you  stick 
to  the  banks  themselves,  you  will  find  it  difficult,  if  not  impossible, 
to  raise  it  in  some  of  your  districts. 

Senator  Reed.  Why  do  you  say  it  ought  to  be  more  than  $5,000,000  ? 
In  some  sections  of  the  country  very  much  less  might  do. 

Mr.  Con  ANT.  It  is  possible  it  might  do;  but  in  the  New  York  and 
Chicago  districts  I  think  $5,000,000  is  very  inadequate.  There  are 
two  banks  in  New  York  which  alone  have  capital  and  surplus  funds 
of  $85,000,000.  What  attention  are  they  going  to  pay  to  a  Federal 
reserve  bank  with  $5,000^000  capital  under  those  circumstances? 
You  should  have  in  New  York  and  Chicago,  I  believe,  much  more 
capital  than  that. 

Senator  Reed.  I  call  your  attention  to  this  fact,  and  would  like  to 
have  your  view  upon  it.  You  take  a  section  of  the  country  that 
might  embrace  St.  Paul  as  the  center — the  commercial  center.  It 
has  been  stated  here  that  in  order  to  get  the  capital  necessary  they 
would  have  to  take  in  an  extent  of  country  400  miles  wide. 

Mr.  CoNANT.  More  than  that. 

Senator  Reed.  Six  hundred  miles  wide  and  1,400  miles  long.  Un- 
der such  circumstances  as  that,  do  you  not  think  there  ought  to  be 
discretion  vested  in  this  board,  or  in  somebody,  to  make  the  capital 
less,  and  thus  not  be  forced  to  cover  so  large  an  area? 

Mr.  CoNANT.  I  should  say  they  would  not  need  a  district  there  at 
all.    I  am  rather  inclined  to  believe  that  if  you  provided  for  only 
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four  or  five  or  six  districts  they  would  serve  the  permanent  needs  of 
the  country.  Suppose  you  had,  in  addition  to  the  existing  three 
central  reserve  cities,  additional  centers  at  New  Orleans,  Denver,  and 
San  Francisco.  Geographically  that  would  be  a  good  distribution 
of  them,  though  not  in  proportion  to  the  financial  interests  involved. 
If  those  were  started,  I  believe  they  would  prove  adequate,  because 
your  little  country  banks  in  Montana  would  be  able  to  go  to  Chicago, 
necessarily,  although  in  that  particular  case,  perhaps,  they  would 
not  go  there.  They  would  go  to  Denver,  probably,  but  they  would 
not  he  compelled  to  ^o  to  Denver.  They  could  go  to  St.  Paul,  and  St. 
Paul,  although  not  having  a  central  reserve  bank,  would  have  banks 
strong  enough  to  rediscount  very  large  amounts  with  the  Federal 
reserve  bank  in  Chicago. 

Why  not  start  on  a  modest  basis,  and  if  you  find  that,  say,  two  and 
one-half  million  dollar  banks  are  necessary  to  support  the  com- 
merce of  those  sections  and  to  make  the  necessary  rediscounts,  and 
they  can  not  be  provided  for  just  as  readily  through  vour  smaller 
number  of  Federal  reserve  banks,  then  provide  for  them  without 
leaving  it  for  the  future.  Let  the  Federal  reserve  board  start  by 
organizing  banks  in  the  big  centers  and  see  how  that  turns  out. 

It  is  very  essential,  in  my  opinion,  from  the  standpoint  I  referred 
to  this  morning,  that  of  foreign  exchange,  that  the  New  York  and 
Chicago  institution^  should  nave  a  much  stronger  capital  than 
$5,000,000.    The  Bank  of  France  has  a  capital  of  $32,000,000. 

Senator  Hitchcock.  More  than  that  now ;  about  $60,000,000. 

Mr.  Con  ANT.  Does  that  not  include  the  surplus?  I  think  the 
capital  is  about  160,000,000  francs. 

Senator  HrrcHcocK.  It  was  enlarged. 

Mr.  CoNANT.  In  the  revision  of  the  charter  in  1911  perhaps.  I  had 
not  noted  that.  That  only  strengthens  my  point,  that  the  central 
banks  of  Europe  all  have  large  capitals,  notwithstanding  their  de- 
posits are  relatively  small.  They  have  large  capitals,  which  have  a 
good  moral  effect  "^ A  bank  with  only  $5,000,000  capital  in  New  York 
would  be  almost  negligible.  You  would  get  a  good  deal  more  confi- 
dence in  your  bank  if  you  made  the  capital  $25,000,000  or  $50,000,000. 
Therefore  I  would  suggest  that  those  provisions  be  recast,  and  be  not 
made  mandatory  upon  the  country  banks,  and  I  do  not  think  they 
should  be  made  so  upon  the  citjr  banks,  but  I  think  you  could  frame 
provisions  that  would  lead  the  city  banks  to  come  in. 

There  are  a  good  many  ways  of  doing  that.  It  is  often  said  that 
it  is  easier  to  catch  flies  with  molasses  than  with  vinegar.  Practically 
in  every  European  banking  reform  steps  have  been  taken  to  persuade 
the  smaller  banks  to  come  in,  but  they  have  been  allowed  to  retain 
their  privileges  until  they  expired.  In  the  case  of  Sweden,  where  th^ 
central  bank  was  formed  in  1904,  the  other  banks,  the  so-called  State 
banks,  were  allowed  to  rediscount  for  a  term  oi  years  at  a  certain 
percentage,  1  per  cent,  I  think,  below  the  established  market  rate, 
provided  they  came  into  the  system  and  surrendered  their  existing 
circulation.  There  was  no  attempt  made  to  wipe  out  their  existing 
rights  without  compensation,  as  some  critics  say  there  is  in  this  bill. 

It  is  not  conducive  to  financial  confidence  to  apply  the  club  to  a 
banking  institution ;  it  is  likely  to  cause  distrust.  If  you  can  frame 
a  system  that  will  be  attractive  to  the  larger  banks — I  think  they  are 
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the  ones  that  should  be  persuaded  to  come  in  first,  and  then  if  they 
do  accomplish  all  that  you  wish,  try  to  get  the  country  banks,  and 
form  your  additional  reserve  associations.  The  position  of  the 
smaller  country  banks  would  be  changed  only  for  the  better,  in  any 
case.  It  could  not  be  made  worse,  because  the  bank  would  still  have 
its  capacity  for  obtaining  help  from  the  bank  from  which  it  has 
always  obtained  it — around  Chicago  they  would  get  it  from  the  First 
National  or  the  Continental  Commercial,  and  there  would  be  the 
additional  advantage  that  this  power  of  rediscounting  would  exist, 
from  which  it  would  profit,  indirectly,  if  not  directly. 

I  do  not  suppose  m  anv  case  that  the  little  $25,000  bank  is  ex- 
pected to  turn  up  very  often  at  the  counter  of  the  Federal  reserve 
bank  and  ask  for  rediscount.  If  they  do,  it  is  going  to  impose  an 
enormous  amount  of  clerical  work  upon  the  Federal  reserve  banks. 
We  have  7,000  national  banks;  even  if  all  of  them  alone  were  doing 
that,  you  would  have  to  have  competent  experts  at  the  Federal  reserve 
banks  to  pass  upon  the  paper  of  every  one  of  these  banks.  It  is  not 
necessary  if  those  banks  can  lean  upon  their  present  correspondents, 
who  know  all  about  them,  and  who  are  willing  to  help  them,  and  do 
help  them,  except  when  their  reserve  falls  below  the  25  per  cent  limit. 
Therefore  I  believe  you  would  find  in  starting  a  new  experiment  of 
this  kind,  you  had  better  build  it  up  by  degrees  rather  than  try  to  do 
it  all  at  once. 

Senator  Reed.  You  think  that  would  be  less  likely  to  produce  dis- 
turbance at  this  time  if  we  started  gradually? 

Mr.  CoNANT.  Very  much  less  likely. 

Senator  Eeed.  Do  you  think  there  is  any  danger  of  disturbance  if 
we  try  to  apply  this  system,  and  do  it,  if  you  please,  by  force? 

Mr.  CoNANT.  That  is  hard  to  say.  There  is  already  a  distrustful 
feeling  among  the  banks.  I  do  not  think  there  is  on  the  part  of  the 
public.  I  do  not  think  there  is  very  much  feeling  on  the  part  of  the 
public  upon  the  subject. 

The  provision  in  regard  to  the  transfer  of  reserves  I  consider 
rather  dangerous.  You  have  had  calculations,  I  think,  submitted 
to  the  committee  showing  the  amount  of  rediscounts  which  would 
be  necessary  to  put  the  system  in  complete  operation  at  the  end  of 
three  years.  That  is,  of  course,  a  considerable  interval,  and  during 
that  time  the  banks  would  do  their  very  best  to  meet  the  require- 
ments, and  under  the  present  proposal  the  country  banks — the 
smaller  banks — would  be  compelled  to  draw  very  heavily  upon  their 
present  reserve  deposits  in  New  York,  Chicago,  and  St.  Louis  and  in 
the  reserve  cities.  It  is  possible  that  spreading  that  over  three  years 
would  avoid  trouble,  but  I  am  afraid  that  trouble  might  come, 
especially  if  we  should  have  a  contraction  of  credit,  because  the  banks 
in  the  reserve  cities  are  bound  to  make  some  contractions  in  some 
form — temporarily,  at  least — if  the  country  banks  call  upon  them,  as 
has  been  estimated,  for  $170,000,000  of  their  deposits.  Those  are  the 
figures  I  have  seen  indicated — that  the  country  banks  would  call  upon 
the  reserve  cities  for  about  $170,000,000,  and  the  reserve  cities  would, 
in  their  turn,  call  upon  the  central  reserve  cities  for  $170,000,000, 
making  a  total  of  $340,000,000.  There  is  a  way,  of  course,  of  main- 
taining the  loaning  power  of  the  Federal  reserve  bank  through  re- 
discounting,  but  to  make  that  rediscount  compulsory  as  a  mere  ele- 
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ment  in  getting  the  system  on  its  feet  seems  to  me  to  be  hazardous. 
In  order  to  start  the  system,  you  have  got  to  get  several  hundred 
millions  in  rediscounts. 

Senator  Reed.  Is  not  that  the  onlj  way  we  can  start  it? 

Mr.  CoNANT.  Under  the  bill  as  it  stands  I  believe  it  is  about  the 
only  way  you  would  have.  You  would  either  have  to  make  large 
rediscounts  or  a  considerable  contraction  during  the  three  years.  Of 
course,  it  would  be  adjusted  as  smoothly  as  possible,  and  the  banks 
in  the  central  reserve  cities  might  gradually  shift  their  loans.  Under 
the  present  reserve  sjrstem  in  New  York  they  would  shift  them  to 
the  State  banks  and  trust  companies  to  a  certain  extent.  Every  effort 
would  be  made  by  the  banks  to  make  the  transition  as  smooth  as 
possible,  and  they  might  succeed ;  but  I  think  there  is  a  little  danger, 
if  we  should  happen  to  have  a  period  of  credit  contraction,  a  period 
of  pressure  abroad,  which  causes  a  demand  for  gold  in  this  country. 
The  demand  for  gold  here,  coming  under  our  present  system,  with 
no  defensive  methods  already  in  operation,  with  no  defensive  system 
already  established  for  protecting  our  gold — that  condition  exist- 
ing, if  a  war  should  break  out  in  Europe  and  big  Government  loans 
should  be  issued,  and  every  foreign  house  here  should  decide  to  sub- 
scribe, and  in  the  meantime  foreigners  lending  money  here — call- 
ing in  their  loans — that  might  reiult  in  a  ffoTd-export  movement 
which  would  impair  the  reserves  of  the  New  York  City  banks  and  of 
the  other  big  cities,  like  Chicago,  Philadelphia,  and  Baltimore.  If 
that  should  happen,  it  might  make  it  very  awkward  for  these  banks 
in  the  central  reserve  cities  to  meet  the  withdrawal  of  the  reserve  de- 
posits of  the  country  banks,  which  the  country  banks  now  have  with 
them  to  the  extent  of  $170,000,000.  I  think  there  should  be  con- 
siderable elasticity  given  to  such  a  proposal,  at  least. 

You  would  cet  tnat  elasticity — the  proposition  which  I  proposed 
to  submit  was  this,  in  regard  to  reserves :  Taking  the  bill  as  it  stands, 
the  House  committee,  at  the  very  last  moment  fefore  the  bill  got  out 
of  the  caucus  in  the  House,  reduced  the  reserve  requirements  of  all 
classes  of  banks  other  than  the  Federal  reserve  banks.  It  reduced 
the  amounts  which  the  existing  banks  would  have  to  maintain  as 
reserves,  and  that,  of  course,  was  a  considerable  reduction  of  the  pre- 
existing provisions  of  the  bill.  It  gave  a  little  more  leeway  as  to  the 
amount  tne  Federal  reserve  banks  might  keep  afloat 

But  notwithstanding  that,  I  think  the  danger  is  not  entirely  re- 
moved, and  I  was  going  to  make  this  suggestion.  This  assumes,  of 
course,  that  the  bifl  continues  to  be  mandatory  upon  small  banks. 
I  would  make  the  suggestion  that,  so  far  as  the  requirement  is  con- 
cerned that  the  small  banks  keep  their  reserves  with  the  Federal 
reserve  banks,  wide  discretion  be  given  to  the  Federal  reserve  board. 
I  prepared  a  letter  to  Representative  Bulkley,  of  Ohio,  just  before 
the  change  was  made,  which  is  general  in  its  application,  as  a  substi- 
tute for  section  20,  the  section  which  provides  lor  such  a  reserve.  My 
suggestion  was  this: 

That  of  the  reserve  of  15  per  cent  required  by  law  to  be  kept  by  national 
banking  associations  classified  as  country  banks  and  situated  outside  of  central 
reserve  and  reserve  cities,  the  Federal  reserve  boad  may,  from  time  to  time,  in 
its  discretion,  require  that  a  certain  percentage,  not  exceeding  in  any  one  year 
one-fifth  of  said  required  reserve,  shall  be  transferred  to  the  Federal  reserve 
bank  of  the  district  In  which  It  Is  situated. 
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I  assume  that  the  Federal  reserve  board  would  order  those  trans- 
fers as  fast  as  money-market  conditions  permitted.  I  believe  in  the 
principle  that  reserves  should  be  concentrated  in  the  Federal  reserve 
banks  and  no  interest  should  be  paid  upon  them.  We  are  not  dealing 
with  a  theory  entirely,  however,  but  with  a  condition,  and  I  believe 
that  discretion  should  be  given  in  applying  tiie  principle  of  absolutely 
concentrated  reserves  and  of  not  paying  interest  upon  them.  Of 
course,  at  the  present  time  many  of  the  country  bankers,  I  think, 
dislike  the  idea  of  losing  all  the  interest  on  their  reserve  funds  in  the 
reserve  cities.  Theoretically,  they  are  absolutely  wrong.  Practically, 
they  are  looking  at  it  from  the  standpoint  of  the  earning  power  of 
their  banks  in  the  existing  situation. 

Senator  Keed.  What  is  your  recommendation? 

Mr.  CoNANT.  My  recommendation  is  that  of  the  reserve  of  15  per 
cent  required  by  law  to  be  kept  with  the  national  banking  associations 
classified  as  country  banlts  and  situated  outside  the  central  reserve 
and  reserve  cities  the  Federal  reserve  board  may,  from  time  to  time,  in 
its  discretion,  require  that  a  certain  percentage,  not  exceeding  in  any 
one  year  one-fifth  of  this  required  reserve,  shall  be  transferred  to  the 
Federal  reserve  bank  in  the  district  in  which  it  is  situated.  That  is 
only  in  respect  to  banks  classified  by  the  comptroller  as  country  banks. 

Senator  Hitchcock.  Instead  of  placing  5  per  cent  in  the  reserve 
center,  you  leave  it  to  the  discretion  of  the  Federal  reserve  board  to 
order  them  to  do  it? 

Mr.  CoNANT.  Yes;  with  8  per  cent  each  year  for  five  years,  if  they 
consider  it  safe.    The  transfer  ought  to  be  made  ultimately. 

This  is  based  upon  the  theory  that  the  bill  remains  compulsory  upon 
the  national  banks,  or  that  it  is  made  so  attractive  that  they  ought  to 
come  in. 

You  would  not  need  this  so  much  if  vou  adopt  my  other  proposi- 
tion that  the  smaller  banks  be  not  forced,  in.  In  that  case  they  would 
keep  their  reserves  where  they  saw  fit.    But  if  they  are  to  be  com- 

i)el]ed  to  come  in  or  be  dissolved  in  a  year,  then,  I  think,  they  should 
lave  this  option. 

Now,  I  do  not  know  that  I  need  to  say  any  more  on  that  subject  at 
the  present  time.    Perhaps  it  would  be  pertinent  to  take  up 

Senator  Nelson  (interposing).  What  about  the  character  of  the 
notes  ? 

Mr.  CoNANT.  I  am  coming  to  that. 

Senator  Nelson.  And  the  character  of  money  they  ought  to  be 
redeemed  in?         . 

Mr.  CoNANT.  I  am  coming  to  that. 

In  regard  to  the  question  as  to  whether  the  notes  should  be  Gov- 
ernment notes  or  bank  notes,  I  take  very  much  the  same  view  as 
Prof.  Sprague,  that  it  is  an  academic  question.  Upon  all  sound 
principles  of  political  economy  they  should  be  bant  notes.  The 
dividing  line,  nowever,  which  determines  whether  it  is  important 
that  they  are  bank  notes  or  not.  the  dividing  line  between  danger  and 
safety  lies  not  in  what  you  call  them,  but  how  they  are  issued.  The 
great  danger  of  Government  notes  is  the  tendency  of  the  Government 
to  over-issue.  I  believe  Prof.  Sprague  said  that  the  time  when  that 
would  be  done  has  gone  by.  That  is  also  my  view — that  no  adminis- 
tration in  this  country,  unless  we  go  to  pure  socialism,  would  ever 
find  it  advisable  or  necessary  to  issue  greenbacks  to  meet  current  dis- 
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bursements.  No  matter  how  great  a  war  we  might  be  involved  in 
there  are  so  many  other  ways  of  raising  money  that  I  do  not  believe 
that  any  administration  would  be  foolish  enough  to  put  out  green- 
backs to  any  considerable  extent  to  pay  its  obligations  Of  course,  there 
is  a  substratum  of  comparative  safety,  just  as  in  England  you  have 
the  authorized  circulation  which  is  practically  a  Government  note, 
in  a  way,  because  it  rests  upon  Government  security. 

A  prudent  Secretary  of  the  Treasury  might,  if  he  was  satisfied 
that  there  was  no  particular  disturbance  going  to  be  caused,  issue 
up  to,  say,  $300,000,000  of  greenbacks ;  but  I  take  it  that  no  adminis- 
tration or  party  is  ever  again  going  to  do  what  was  done  in  tho 
Civil  War — prmt  paper  and  turn  it  into  the  current  cash  of  the 
Treasury,  and  use  it  as  the  sole  medium  of  exchange.  Whatever  jus- 
tification there  was  for  that  at  that  time  has  gone  by.  It  is  a  moot 
question  whether  it  was  necessary  to  do  it  at  that  time.  The  New 
York  bankers  said  no,  it  was  not  necessary;  they  could  find  all  the 
money  the  Government  needed.  The  situation  grew  so  rapidly  criti- 
cal, however,  and  the  administration  hesitated  so  long  that  it  seemed 
to  Secretary  Chase,  at  least,  to  be  a  necessity  to  print  some  notes  in 
order  to  have  current  cash.  Conditions  then  were  different  from 
what  they  are  to-day.  There  was  not  the  enormous  sum  of  saved 
capital  wnich  exists  to-day. 

As  you  all  know,  the  power  of  taxation  was  not  resorted  to 
promptly.  There  was  a  fear  it  would  be  unpopular,  and  so  they  de- 
layed clapping  on  the  internal-revenue  taxes  which  were  levied  about 
the  time  the  war  was  over. 

Our  experience  in  the  Spanish  War  shows  how  the  public  opinion 
of  the  country  had  advanced.  In  anv  future  emergency  of  that  kind 
an  administration  would  impose  all  necessary  taxation.  I  do  not 
mean  they  would  impose  taxation  to  meet  all  the  outgo,  but  sufficient 
to  meet  a  considerable  part  of  the  outgo  at  once,  just  as  quickly  as 
Congress  could  be  gotten  together.  I  do  not  believe  there  would  be 
a  minute's  hesitation,  but  it  would  be  done  just  as  quickly  as  it  was 
at  the  beginning  of  the  Snanish  War. 

There  nas  been  so  mucn  progress  in  monetary  science  that  I  do 
not  entertain  the  fear  entertained  by  some  bankers  who  think  we 
would  drift  into  irredeemable  paper.  The  danger  lies,  as  I  started 
to  say,  not  in  what  the  paper  is  called,  but  in  the  way  it  is  issued— 
who  determines  the  amount  that  is  issued.  If  it  is  determined  by 
business  needs,  there  is  no  danger  of  overissue,  except  the  danger 
that  is  always  inherent  in  any  growing  country  that  there  will  be 
overexpansion  of  credit;  but  tne  name  of  the  notes  makes  no  differ- 
ence in  that  case,  whether  they  are  called  Government  notes  or  bank 
notes.  If  the  control  of  the  quantity  is  in  the  hands  of  the  business 
community,  you  have  what  is  in  effect  a  banking  currency,  even 
though  you  call  it  a  Government  currency,  and  there  may  be  some 
advantages  in  calling  it  Government  currency.  Personally  I  do  not 
think  the  advantages  are  very  great.  To  some  people  the  stamp  of 
the  Government  conveys  something,  and  the  fact  that  the  currency 
was  called  Government  currency  might  convey  a  certain  degree  of 
confidence.  Possibly  the  fact  that  the  currency  was  practically  uni- 
form would  mean  something,  and  I  think  knowing  that  the  country 
was  behind  it  might  mean  something. 
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I  tliink  another  consideration  is  the  arguments  which  lie  against 
a  Government  currency  would  not  be  so  great  in  this  country  as  in 
Europe,  because  in  Europe  there  is  grave  danger  that  if  Government 
currency  was  issued,  say,  by  France — issued  against  a  gold  reserve — 
in  case  of  war  and  conquest  that  gold  reserve  would  be  immediately 
sequestrated  by  the  conqueror.  The  only  reason  why  the  gold  was 
not  shipped  to  Berlin  in  the  war  between  France  and  Germany  in 
1870  was  because  the  German  Government  recognized  the  right  of 
private  property  in  the  shareholders  of  the  Bank  of  France. 

Senator  Nelson.  Even  the  Commune  recognized  that. 

Mr.  CoNANT.  Yes;  but  it  required  some  diplomacy.  If  they  had 
needed  money  badly,  they  could  have  gotten  hold  of  it. 

Now,  in  this  country,  tnat  of  course  is  not  a  serious  menace.  How- 
ever serious  a  war  may  be,  we  do  not  expect  our  enemy  will  enter 
New  York  or  Washington  and  ship  our  gold  reserve  home.  It  is 
hardly  conceivable  they  would  get  that  far  with  our  modem  defen- 
sive appliances.  AVe  might  be  badly  beaten  over  in  the  Philippines 
or  in  Cuba 

Senator  Nelson  (interposing).  But  if  we  had  our  money  at  Chi- 
cago or  Minneapolis  we  would  be  all  right? 

Mr.  CoNANT.  Yes;  it  would  be  safe  at  Minneapolis,  except  if  we 
had  a  raid  across  the  border.  Consequently,  as  I  say,  the  question 
of  name  is  not  vital,  in  my  opinion.  The  criticism  that  is  made 
upon  it  is  based,  to  a  large  extent,  upon  the  memory  of  our  very 
unfortunate  experience  during  the  Civil  War.  I  am  absolutely  op- 
posed to  any  note  issue  by  the  Government  itself  in  the  form  of 
greenbackism  to  be  put  into  the  Treasury  cash  for  current  disburse- 
ments. 

Now,  in  regard  to  the  manner  of  determining  the  issuing  of  these 
notes,  I  am  not  antagonistic  particularly  to  the  proposition  of  the 
Senator  from  Colorado,  with  some  modifications.  In  response  to  a 
question  he  asked  this  morning,  I  would  say  it  would  be  very  opti- 
mistic to  create  a  rigid  amount  of  currency  exactly  equal  to  the  pres- 
ent amount  and  say  that  would  never  be  impaired.  That  may  or  may 
not  be  the  case,  but  it  would  be  sailing  too  close  to  the  wind. 

There  are  two  possible  theories  of  carrying  out  his  plan  or  of  sup- 
plementing it.  One  theory  would  be,  as  he  suggested,  to  superimpose 
the  elastic  element  above  his  rigid  Government  element  and  leave 
that  elastic  element  in  the  hands  of  the  banks.  That  is  practically 
what  the  pending  bill  does  by  providing  for  a  new  form  of  issue. 
The  other  alternative  would  be  to  provide  for  expansibility  and  con- 
tractibility  in  this  Government  currency  itself. 

Senator  Hitchcock.  You  would  retire  the  $700,000,000  of  bank- 
note currency? 

Mr.  CoNANT.  And  put  an  equal  amount  in  its  place. 

Senator  Hitchcock.  But  what  is  put  in  their  place  is  capital  asset 
currency. 

Mr.  Con  ANT.  No;  the  Government  notes. 

Senator  Hitchcock.  You  just  said,  practically,  it  did  not  matter 
what  name  you  called  it. 

Mr.  CoNANT.  No ;  but  this  currency  would  not  be  subject  to  bank- 
ing control  or  influence.  It  is  rigid.  I  say  you  should  not  have  your 
rigid  amount  too  large.    But  these  notes,  under  the  bill  of  the  Sena- 
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tor  from  Colorado,  as  it  stands,  would  be  simply  a  rigid  amount, 
never  increased,  as  the  bill  now  provides,  and  never  reduced.  If  the 
country  kept  growing  that  rigia  amount  means  no  menace,  but  to 
start  with  the  existing  measure  and  with  an  amount  that  is  now 
suflBcient  you  might  have  contraction,  because  you  might  have  a  con- 
traction of  trade  which  would  compel  a  considerable  redemption  of 
those  notes. 

Senator  Weeks.  Do  you  mean  you  can  not  have  the  amount  too 
large— you  should  not  have  it  too  large? 

Mr.  CoNANT.  Yes;  you  should  not  have  it  too  large. 

Senator  HrrcHCOCK.  I  understand  you  are  referring  to  this  bill  ? 

Mr.  CoNAKT.  No;  I  am  referring  to  Senator  Shaf roth's  bill. 

Senator  HrrcHCOCK.  I  know ;  but  you  are  not  referring  to  this  one 
wholly? 

Mr.  Con  ANT.  No;  I  am  not  referring  to  it  wholly.  He  has  pro- 
vided for  bringing  the  gold  certificates,  the  greenbacKs,  and  the  exist- 
me  national  bank  notes  into  one  form  of  notes,  with  a  50  per  cent 
gold  reserve  behind  them.  There  is  the  difficulty,  of  course,  that  if 
your  reserve  drops  below  50  per  cent  you  have  no  way  of  replenish- 
ing it  except  by  the  sale  of  bonds;  but  if  you  have  a  fund  derived 
from  the  interest  on  the  bonds  redeemed  the  idea  is  not  a  bad  one 
to  take  that  fund  and  employ  it  to  obtain  gold.  Before  Senator 
Shafroth  introduced  his  bill  I  had  prepared  something  along  those 
lines,  dealing  with  the  elastic  element  in  a  little  different  way. 
Perhaps  I  might  as  well  take  that  up  now  and  have  it  put  into  the 
recora  if  agreeable  to  the  committee.  Instead  of  reading  the  tech- 
nical language  I  will  give  the  technical  language  to  the  reporter,  if 
you  like,  and  explain  simply  the  general  scope  of  the  measure.  And 
I  may  say  that  this  combines  some  of  the  elements  of  the  idea  that 
Mr.  Ailing  presented  here,  although  I  prepared  this  before  he  was 
here — well,  1  had  read  his  pamphlet;  but  it  combines  some  of  the 
ideas  of  his  plan  with  the  plan  of  Senator  Shafroth. 

I  propose  that  a  fund  snail  be  put  in  the  custody  of  the  Federal 
reserve  board.  I  propose  that  all  the  funds  now  kept  for  redemp- 
tion purposes  in  the  United  States  Treasury  shall  be  put  in  charge 
of  the  Federal  reserve  board.  Of  course,  it  would  not  exclude  the 
physical  custody  of  the  United  States,  but  its  control  would  be 
under  the  Federal  reserve  board  under  the  careful  limitations  of  the 
bill,  and  they  would  naturally  take  over  the  powers  of  the  present 
Division  of  Issue  and  Redemption  of  the  Treasury,  which  are  really 
nothing  but  clerical  powers. 

Then  the  Secretary  of  the  Treasury  is  directed,  with  the  approval 
of  the  Federal  reserve  board,  to  issue  from  time  to  time  Federal 
reserve  notes  in  exchange  for  gold  certificates,  which  certificates 
when  thus  exchanged  shall  be  canceled  and  destroved  and  not  re- 
issued. Then  there  is  a  provision  that  there  shall  be  a  50  per  cent 
reserve  against  that.  That,  I  think,  is  substantially  in  accord  with 
Senator  Shafroth's  bill.  The  purpose  is  not  to  violate  the  trust 
created  by  the  issue  of  the  gold  certificate;  the  proposition  is  that, 
as  gold  certificates  come  into  the  Treasui^  from  various  ports  from 
day  to  day,  they  shall  be  canceled  and  Treasury  notes  substituted. 
There  is  no  compulsion.  No  man  holding  gold  certificates  now  is 
required  to  give  them  up  or  to  exchange  them  for  Treasury  notes. 
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There  are  one  or  two  ways  of  forcing  the  notes  in,  to  which  I  will 
refer  presently.  The  proposition  is  that  the  collector  of  customs  of 
New  York,  or  the  subtreasurer,  or  to  whoever  the  Government 
money  is  paid  in,  and  the  customs  or  internal  revenue  collected,  it 
shall  be  their  business  to  send  all  receipts  to  the  Treasury,  and  it 
shall  sort  out  the  gold  certificates  and  substitute  new  notes.  As  fast 
as  the  fund  of  free  gold  permitted  new  notes  would  be  issued  for  the 
bonds  in  the  hand  of  the  banks  at  par.  I  believe  there  should  be  a 
premium  paid  of  102.  I  will  not  enlarge  on  that  point  but  will  as- 
sume for  tne  sake  of  discussion  that  bonds  are  to  be  purchased  at  par 
at  once. 

(The  proposed  suggestions  are  as  follows:) 

[Sept.  11.  1913.] 
Proposed  Amendments  to  Gtjreency  Plan,  fob  Paying  off  2  Per  Cent  Bonds. 

S*EC.  16  (a).  There  shall  be  established  in  the  Treasury  a  fund  which  shall 
be  known  as  the  Federal  reserve  note  fund,  which  fund  shall  be  in  the  custody 
and  under  the  direction  of  the  Federal  reserve  board,  and  shall  contain  all 
moneys  in  gold  and  silver  coin  and  bullion  held  for  the  redemption  of  gold 
certificates,  silver  certificates.  United  States  notes.  Treasury  notes,  and  Fed- 
eral reserve  notes,  together  with  such  notes  in  process  of  redemption  or  issue: 
Provided,  That  operations  rein  ting  to  this  fund  shall  be  separate  and  distinct 
from  the  ordinary  fiscal  operations  of  the  Treasury,  and  shall  not  Increase 
or  decrease  the  general  fund  of  the  Treasury  except  as  specifically  authorized 
by  this  act:  And  provided  further.  That  the  functions  of  the  divisions  of  the 
Treasury  provided  for  in  section  four  of  the  act  of  March  fourteenth,  nineteen 
hundred,  entitled  "An  act  to  define  and  fix  the  standard  of  value,"  and  so  forth, 
shall  be  transferred  to  the  Federal  resen*e  board. 

Skc.  16  (b).  The  Secretary  of  the  Treasury  Is  directed,  with  the  approval 
of  the  Federal  reserve  board,  to  issue  from  time  to  time  Federal  reserve  notes 
in  exchange  for  gold  certificates,  which  certificates,  when  thus  exchanged, 
shall  be  canceled  and  destroyed  and  not  reissued ;  and  any  gold  coin  or  bullion 
received  by  such  exchange  In  excess  of  the  amount  required  to  constitute  a 
reserve  of  50  per  centum  against  said  Federal  reserve  notes  issued  and  out- 
standing shall  be  set  aside  as  a  special  fund,  under  the  control  of  the  Federal 
reserve  board,  for  the  purpose  of  constituting  a  reserve  against  further  issues 
of  Federal  reserve  notes  under  the  provisions  of  this  act;  but  no  Federal  re- 
serve notes  shall  be  Issued,  except  as  provided  in  this  act,  which  are  not  cov- 
ered by  the  amount  of  at  least  50  per  centum  in  gold  coin  or  bullion. 

Sec.  16  (c).  The  issue  of  gold  certificates  upon  deposits  of  gold  coin  or 
bullion  shall  cease  upon  the  passage  of  this  act;  but  the  Secretary  of  the 
Treasury  shall  continue  to  receive  deposits  of  gold  coin  with  the  Treasurer  or 
Assistant  Treasurers  of  the  United  States,  and  to  issue  therefor,  under  regula- 
tions prescribed  by  the  Federal  reserve  board,  an  equal  amount  of  Federal 
reserve  notes,  and  the  coin  so  received  shall  be  added  to  the  Federal  reserve 
note  fund. 

Sec.  16  (d).  The  Secretary  of  the  Treasury  may  from  time  to  time,  with  the 
approval  of  the  Federal  reserve  board,  purchase  from  any  national  bank  ac- 
cepting the  provisions  of  section  two  of  this  act  any  part  of  the  United  States 
2  per  centum  bonds  or  of  the  3  per  centum  loan  payable  in  nineteen  hundred 
and  eight  held  by  such  bank  at  the  price  of  one  hundred  and  two  and  accrued 
interest,  and  may  issue  in  payment  of  the  principal  thereof  reserve  notes. 
S'ald  bonds  shall  be  held  in  the  Federal  reserve  note  fund  as  a  part  of  the 
security  for  Federal  reserve  notes  issued  and  outstanding:  Provided,  That  the 
amount  of  Federal  reserve  notes  outstanding,  issued  in  exchange  for  gold  cer- 
tificates or  in  the  purchase  of  United  States  bonds  under  the  provisions  of 
this  section  shall  not  at  any  time  exceed  the  amount  of  gold  coin  and  bullion 
and  of  United  States  bonds,  valued  at  par,  held  in  the  Federal  reserve  note 
fund. 

Sec.  16  (e).  Section  six  of  the  act  of  July  fourteenth,  eighteen  hundred  and 
ninety,  entitled  "An  act  directing  the  purchase  of  silver  bullion  and  the  issue 
of  Treasury  notes  thereon,  and  for  other  purposes,"  is  hereby  repealed;  and 
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the  balances  standing  with  the  Treasurer  of  the  United  States  to  the  respective 
credits  of  national  banks  for  deposits  made  to  redeem  the  circulating  notes  of 
such  banks,  shall  be  paid  in  cash  by  the  Treasurer  of  the  United  States  from 
the  general  fund  of  the  Treasury  into  the  Federal  reserve  note  fund,  and  all 
such  deposits  thereafter  made  for  like  purpose  shall  be  paid  into  the  Federal 
reserve  note  fund  and  shall  be  paid  out  from  time  to  time  for  the  sole  purpose 
of  redeeming  the  national  bank  notes  of  the  banks  for  whose  account  such 
deposits  were  made :  Provided,  That  national  banks  surrendering  United  States 
bonds  to  the  Treasury  under  the  provisions  of  section  sixteen  (d)  of  this  act 
may  deposit  In  the  Federal  reserve  note  fund  such  portion  of  the  purchase  price, 
under  regulations  to  be  framed  by  the  Federal  reserve  board,  as  may  be  suffi- 
cl^it  for  the  retirement  of  the  national  bank  notes  then  outstanding  secured 
by  the  United  States  bonds  surrendered ;  and  all  acts  or  parts  of  acts  limiting 
the  amount  of  such  deposits  are  hereby  repealed.  (See  sec.  4,  act  of  Mar. 
4.  190T.) 

Sec.  16  (f).  The  Interest  upon  United  States  bonds  held  in  the  Federal  re- 
serve note  fund  may  be  employed,  In  the  discretion  of  the  Federal  reserve  board, 
for  the  purchase  of  gold  coin  or  bullion  for  maintaining  the  reserve  in  gold  held 
against  outstanding  Federal  reserve  notes;  for  the  creation  and  maintenance  of 
a  guaranty  fund  for  the  payment  of  deficiencies  in  the  assets  of  any  Federal 
reserve  bank  which  may  liquidate  without  meeting  its  obligations  in  full  or  any 
other  losses  Incurred  by  the  Federal  reserve  note  fund ;  and  for  the  redemption 
of  the  Interest-bearing  debt  of  the  United  States. 

(This  section  would  probably  have  to  be  elaborated  and  some  limitations 
fixed.  If  adopted.) 

Section  17  of  the  printed  bill:  Strike  out  after  the  word  "notes"  in  line 
1,  down  to  the  words  "  is  hereby  authorized,"  In  line  4. 

Strike  out  all  provisions  requiring  Federal  reserve  banks  to  hold  lawful 
money  reserves  against  notes. 

Section  19,  relating  to  refunding  2  per  cent  bonds  into  threes,  should  be 
entirely  stricken  out 

Senator  Reed.  The  Government  would  commence,  if  it  was  ready, 
to  redeem  those  bonds. 

Mr.  CoNANT.  Yes.  I  will  show  you  in  a  moment  how  they  might 
put  some  restrictions  on  that,  because  of  course  the  Federal  reserve 
board  would  not  have  gold  enough  at  first. 

Senator  Reed.  I  mean  if  it  was  ready  to  redeem  when  presented. 

Mr.  CoNANT.  Yes ;  from  time  to  time. 

Senator  Reed.  With  the  right,  of  course,  to  refuse. 

Mr.  CoNANT.  Yes.  Now  you  can  see  at  once  the  amounts  are  such 
that  you  could  just  about  tate  up  the  outstanding  2  per  cents,  and  I 
think  you  might  throw  in  a  quantity  of  3  per  cents  that  matured  and 
were  continued.    I  think  thev  are  tne  bonds  issued 

Senator  Nelson.  During  the  Spanish  War? 

Mr.  Con  ANT.  Yes;  issued  during  the  Spanish  War.  There  are  a 
few  of  those  out,  $25,000,000  or  $30,000,000.  I  think  you  could  take 
those  up  and  get  them  out  of  the  way,  with  this  gold. 

Now,  what  the  banks  have  to  do  it  this:  They  are  pledged  to  de- 
posit lawful  money  to  redeem  the  notes  against  which  they  have  with- 
drawn the  bonded  security.  The  result  is,  therefore,  if  they  turned 
in  the  bonds  and  gold  was  handed  to  them,  then  they  have  got  to 
turn  around  and  deposit  gold  with  the  Treasury  or  Federal  reserve 
board. 

Senator  Nelson.  Or  new  notes? 

Mr.  Con  ANT.  Yes ;  they  have  got  to  turn  around  and  deposit  some- 
thing. 

The  Chairman.  To  redeem  those  notes? 

Mr.  CoNANT.  To  redeem  those  bank  notes  which  are  still  in  circu- 
lation.   Of  course,  by  that  process  there  is  neither  contraction  nor 
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expansion  after  the  process  is  completed,  because  whenever  a  bank 
withdraws  its  bonds  and  receives  the  money  for  them,  they  must 
deposit  an  amount  of  money  equal  to  the  outstanding  notes.  The 
general  public  will  not  notice  any  difference  so  far  as  the  money  is 
concerned ;  they  will  only  see  they  are  getting  a  new  form  of  note. 

This  compulsion  could  be  applied  to  the  oanks  which  showed  a 
disposition  to  hoard  gold  certificates.  The  Federal  reserve  board 
would  be  able  to  exercise  discretion  when  a  bank  came  forward  and 
said,  "We  have  here  $50,000  of  2  per  cent  bonds  to  be  redeemed." 
If  it  was  hoarding  gold  certificates  at  that  time,  the  Treasury  would 
be  in  a  position  to  ask  that  it  surrender  certificates  and  take  notes. 
The  board  would  have  that  power  of  decision  to  accept  bonds 
first  from  the  bank  that  would  surrender  its  gold  certificates. 

Senator  Reed.  When  you  get  this  currency  out  with  50  per  cent 
on  the  dollar  in  back  of  it,  and  then  the  bank  has  a  reserve  of  33^ 
per  cent  gold,  would  you  accept  that  money  as  you  now  accept  the 
gold  certificates? 

Mr.  CoNANT.  I  am  in  some  doubt  about  that  I  am  inclined  to 
think,  however^  so  far  as  the  banks  are  concerned,  a  reserve  in  law- 
ful money  agamst  deposits  is  good  enough  for  their  vaults.  When 
it  comes  to  the  Federal  reserve  banks,  I  think  it  is  desirable  there 
to  require  them  to  keep  reserves  in  gold. 

Senator  Eeed.  Do  you  mean  just  what  jou  said?  Under  this 
system  which  you  are  now  discussing — the  retiring  of  gold  certificates, 
that  the  Federal  reserve  banks  would  not  be  required  to  keep  any 
gold  reserves? 

Mr.  CioNANT.  No;  I  intended  to  sajr  the  opposite — ^that  the  Fed- 
eral reserve  banks,  I  am  inclined  to  think,  should  have  a  large  fixed 
percentage  of  reserve  in  gold.  It  would  operate  this  way.  You  see, 
at  the  present  time  the  banks  in  central  reserve  cities  are  required 
to  keep  a  25  per  cent  reserve,  which,  let  us  assume  for  the  salce  of 
argument,  is  all  gold.  That  is  in  the  banks  in  the  central  reserve 
cities.  Now,  under  this  bill  you  raise  the  requirement  to  33 J  per 
cent.  I  would  prefer  raising  it  to  40  per  cent  with  certain  provi- 
sions  

Senator  Reed.  Gold  or  paper?    That  is  what  I  want  to  get  at. 

Mr,  CoNANT.  If  this  40  per  cent  consisted  of  Government  notes 
of  the  kind  I  have  described,  covered  by  50  per  cent  in  gold,  it  would 
still  be  eouivalent  to  20  per  cent  gold,  and  would  be  four-fifths  as 
much  gola  as  we  have  considered  sufficient  as  we  have  it  to-day  in 
regard  to  the  deposit  of  reserves  in  the  central  reserve  cities.  I  am 
not  sure  whether  I  would  require  the  Federal  reserve  banks  to  keep 
all  gold  or  50  or  60  per  cent  of  their  total  reserves  in  gold,  but  I  can 
not  see  that  you  would  get  a  great  impairment  if  you  do  not  make 
any  requirement  of  that  sort,  oecause  you  have  raised  the  Federal 
reserve  requirements. 

Senator  Hftchcock.  After  you  retire  1,000  millions  of  dollars  of 
gold  certificates,  which  are  legal  tender,  good  for  all  reserves,  and 
issue  in  their  place  1,000  millions  of  dollars  of  notes  only  good  with 
reserves  behind  them,  not  good  either  for  reserves  or  legal  tender, 
you  have  made  a  pretty  severe  contraction. 

Mr.  CoNANT.  You  mean  in  legal-tender  money? 

Senator  Hitchcock.  Yes. 
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Mr.  CoNANT.  I  see  no  objection  to  their  being  legal  tender.  Does 
not  the  bill  make  them  legal  tender? 

Senator  Hitchcock.  No. 

Mr.  CoNANT.  The  tendency  has  been  in  recent  years  to  give  the 
character  of  legal  tender  to  notes  issued  by  the  banks. 

Senator  HrrcHCOCK.  That  legal-tender  note  is  good  for  reserves. 

Mr.  C!oNANT.  Not  necessarily. 

Senator  Httchcock.  Do  you  know  of  any  legal-tender  note  not 
good  for  reserves? 

Mr.  C!oNANT.  No ;  not  under  our  laws.  But  you  are  making  laws. 
In  Europe  notes  of  the  Bank  of  Germany  are  legal  tender  and  not 
good  for  reserve. 

Senator  HrrcHcocK.  They  are  good  for  any  other  bank  except  the 
banks  which  issue  them. 

Mr.  CoNANT.  I  believe  so.  But  there  is  no  legal  reserve  require- 
ment for  other  banks;  they  keep  what  they  like — till  money. 

Senator  Pomerene.  There  is  no  requirement  at  all  ? 

Mr.  C!oNANT.  I  do  not  think  there  is.  I  know  in  France  the  joint- 
stock  banks  are  not  required  to  keep  any  specified  reserves,  but  with 
the  little  State  banks  in  Germany,  that  originally  issued  notes,  they 
may  be  required  to  carry  small  reserves  against  notes.  They  have 
small  deposits  and  are  small  institutions.  But  the  big  institutions 
have  no  requirement. 

Senator  Nelson.  And  there  is  none  in  England  ? 

Mr.  CoNANT.  No,  Now,  what  you  can  accomplish,  if  you  wish, 
is  to  separate  the  legal-tender  quality  from  the  gold-reserve  require- 
ment. You  can  say,  just  as  it  is  competent  for  Germany  to  sav,  that 
they  shall  keep  a  certain  per  cent  of  reserve  in  gold  coin  and  tne  rest 
in  lawful  money.  I  do  not  know  whether  it  is  necessary,  but  the  two 
things  are  not  absolutely  and  indissolubly  linked. 

Senator  Hitchcock.  But  certainly  you  could  not  make  it  gold 
reserve  money  and  not  legal  tender? 

Mr.  CONANT.  No. 

Senator  Hpichcock.  That  is  a  certain  bar. 

Mr.  CoNANT.  Yes. 

Senator  Htfchcock.  And  it  is  not  legal  tender  under  this  bill  ? 

Mr.  CoNANT.  I  was  under  the  impression  it  was.  It  is  a  Govern- 
ment note. 

Senator  Hptchcock.  Yes;  but  it  is  not  legal  tender. 

Mr.  CoNANT.  It  is  a  uniform  note. 

Senator  HrrcHCOCK.  It  is  discredited  currency,  in  other  words. 

Mr.  CioNANT.  You  would  favor  making  it  legal  tender? 

Senator  Hitchcock.  Yes;  I  think  so.  I  think  it  drives  gold  out 
of  the  country. 

Mr.  CoNANT.  I  am  not  acquainted  with  the  reserve  laws  in  all 
cases,  but  they  have  no  reserve  requirements  in  most  places. 

Senator  Hitchcock.  It  is  left  in  a  condition  where  the  currency 
would  be  based  on  bank  credits. 

Mr.  CoNANT.  You  are  speaking  of  the  provision  for  expansion  ? 

Senator  Hitchcock.  In  the  bill  as  it  stands  now. 

Mr.  CoNANT.  But  under  the  plan  of  simply  substituting  Treasury 
notes  secured  by  a  50  per  cent  reserve,  for  existing  bank  notes  and 
existing  gold  certificate,  there  would  not  b§  this  change  of  quantity, 
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that  is  sure.    There  might  be  a  change  in  the  quantity  of  legal  tender, 
if  you  like,  but  not  in  the  quantity  of  available  money. 

Senator  HrrcHOOCK.  That  is  true. 

Mr.  CoNANT.  I  believe  that  could  be  worked  out  and  that  we  could 
hereafter,  perhaps,  assimilate  the  notes  issued  under  this  bill  with 
the  old  ones.  But,  in  order  to  do  that,  you  would  have  to  put  some 
such  plan  as  suggested  by  Mr.  Ailing,  or  some  modification  of  it, 
into  practice — whenever  the  gold  reserve  and  gold  notes  fall  below 
60  per  cent  either  charge  an  enhanced  tax  for  the  issue  of  other  notes, 
or  compel  certain  steps  to  be  taken  to  strengthen  your  50  per  cent 
reserve.  I  think  all  those  functions  should  be,  as  far  as  possible, 
performed  by  the  Federal  reserve  board  and  the  Government  should 
not  be  compelled  to  intervene  to  restore  the  50  per  cent,  except  in 
very  extreme  emergencies.  It  is  up  to  the  banKs  to  adjust  their 
affairs — and  they  will  do  it  if  they  nave  proper  powers — to  protect 
the  gold  reserves  and  adjust  them  to  the  demands  of  business. 
They  can  do  it  even  if  it  is  issued  from  the  Treasury. 

Senator  Nelson.  There  is  one  question  now.  It  may  be  out  of 
order,  but  I  would  like  to  ask  it  just  now,  and  it  is  this:  If  the  legal 
reserve  banks  are  required  to  keep  33  per  cent  in  reserve  for  their 
outstanding  obligations,  including  currencv,  and  you  made  that  re- 
quirement m  gold,  they  would  ultmiately  absorb  the  gold  certificates, 
would  they  not? 

Mr.  CoNANT.  I  do  not  know  just  how  much  gold  would  be  required. 
The  banks  at  present,  of  course,  have  considerable  free  gold  of  their 
own. 

Senator  Nelson.  There  is  practically,  is  there  not.  Senator  Hitch- 
cock, about  a  billion  dollars* 

Senator  Hitchcock.  Yes;  about  $1,100,000,000  of  gold  certificates. 

Senator  Nelson.  About  a  billion  dollars? 

Senator  Shafroth.  $1,100,000,000;  I  think  this  morning  it  was 
$1,089,000,000. 

Mr.  CoNANT.  The  banks  have  free  gold  in  actual  gold  and  in  clear- 
ing-house gold  certificates  amoimting  to  $229,000,000.  The  amount  of 
gold  they  hold  in  Treasury  certificates  is  $337,000,000.  That  is  the 
amount  which  would  be  involved  in  your  question — $337,000,000. 

Senator  Nelson.  Yes. 

Mr.  CoNANT.  But  you  must  remember  that  you  have  reduced  the 
amount  of  reserve  requirements  for  the  country  banks,  and  you  are 
requiring  33  per  cent  now  of  the  Federal  reserve  banks. 

Senator  Nelson.  Yes. 

Mr.  CoNANT.  But  they  would  not  require  anything  like  as  large 
an  amount  in  actual  money. 

Senator  Nelson.  But  that  is  reserve  for  both  deposits  and  circu- 
lation and  for  notes. 

Mr.  Con  ANT.  But  under  Senator  Shafroth's  plan  it  would  not  be 
converted  into  gold  certificates,  and  so  I  think  uiere  would  be  ample 
gold  to  cover  the  excess. 

Senator  Nelson.  I  am  referring  to  the  bill. 

Mr.  CoNANT.  You  are  taking  the  bill  in  its  present  form.  I 
thought  your  question  related  to  Senator  Shafroth's  bill. 

Senator  Nelson.  No-  I  am  taking  this  bill.  If  you  strike  out  the 
words  "kwfii^  money''— — 

Mr.  Conant  (interposing).  And  require  gold! 
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Senator  Nblsgn.  Tes. 

Mr.  CoNANT.  Well,  you  can  tell  under  the  present  reserve  require- 
ments just  how  much  tnat  would  require. 

Senator  Nei^son.  It  would  be  33^  per  cent  of  $105,000,000.  Thai 
is,  if  you  base  it  on  your  capital. 

Mr.  Ck)NANT.  Yes;  but  if  you  base  it  on  deposits  it  would  be 
many  times  the  amount  of  the  capital. 

Senator  Nelson.  Deposits  ana  not«  circulation,  that  is  what  it 
is  based  on. 

Mr.  CoNANT.  Yes. 

Senator  Nelson.  And  you  could  only  figure  with  it  at  present 
taking  the  deposits  and  gold  reserve. 

Mr.  CoNANT.  The  legal  tenders  the  banks  now  carry  are  about 
$171,000,000.    To  substitute  gold  for  that  would  not  be  difficult. 

Senator  Neu90n.  Oh.  no. 

Mr.  CoNANT.  They  nave  ffot  some  gold  in  excess  of  the  reserve 
requirements  now,  and  would  get  some  gold  out  of  the  Treasury  if 
they  had  to  have  that  amount  of  reserve,  but  you  see  you  reduce 
the  reserve  requirements  very  materially,  so  I  do  not  think  there 
would  be  any  trouble  about  sufficient  gold. 

Senator  Shafsoth.  Mr.  Conant,  I  have  had  to  be  away  attending 
a  meeting  of  the  Committee  on  Appropriations,  and  if  you  can  mve 
me,  in  a  few  words,  what  your  comment  was  on  the  oill  whidi  I 
introduced  I  would  thank  you  very  much. 

Mr.  CioNANT.  Well,  I  spoke  rather  favorably  of  it 

Senator  Beed.  I  was  going  to  tell  you.  Senator,  but  Mr.  Conant 
has  already  answered.  I  was  going  to  tell  you  he  bought  it  was 
a  very  bad  bill,  but  I  can  not  tell  you  that  now.    [Laughter.] 

Mr.  Conant.  In  addition  to  what  I  have  already  said  it  involves 
a  very  important  feature  in  persuading  the  banks  to  come  into  the 
system.  There  is  very  ^eat  anxiety  among  the  banks  to-day  as 
to  the  2  per  cent  bonds.  There  is  no  market  for  them,  and  as  there 
is  no  market  for  them,  if  the  banks  begin  to  throw  them  on  the 
market,  they  would  go  down  to  80  or  75.  Now,  if  you  offered  than 
a  sound,  just,  absolutely  sure  system  of  disposing  of  their  bonds 
I  think  you  would  go  some  way  toward  removmg  hostility  to  the  bill. 

Senator  Shatboth.  It  would  save  the  Government  about 
$14,000,000  a  year,  would  it  not? 

Mr.  Conant.  Unless  you  followed  the  idea  of  Senator  Owen 

The  Chairman  (inteiposinff).  About  $11,000,000. 

Mr.  Conant  (continumg).  To  convert  them  into  3  per  cent  bonds, 
and  I  think  it  is  a  very  good  idea  to  turn  the  interest  on  those  bonds 
into  the  reserve  to  provide  a  fund  if  you  are  going  to  make  the  notes 
Government  notes.  Of  course,  that  has  no  application  to  the  50 
per  cent  reserves,  but  the  interest  on  that  fimd  could  be  used  to 
maintain  the  reserve.  It  could  be  used  in  various  ways  if  the  Federal 
board  had  control  of  it. 

Senator  Shatboth.  That  would  save,  the  showing  about  the  bonds 
being  in  there — ^the  only  thing  is  you  would  have  the  interest  going 
to  the  Government  instead  of  to  the  national  banks. 

Mr.  Conant.  Yes.    It  would  be  put  in  a  sort  of  a  sinking  fund 

to  protect  the  gold  reserve.    If  the  gold  reserve  kept  piling  up,  as 

it  would  under  this  plan,  until  you  got  60  per  cent,  then  you  might 

authorize  the  Federal  reserve  board  to  use  some  of  the  assets  to  re- 
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deem  the  funded  debt.    In  that  way  it  would  be  covered  into  the 
Treasury  cadh. 

Senator  Shafroth.  If  all  of  the  gold  certificates  were  turned  into 
this  retirement  fund,  there  would  be  a  retirement  fimd  in  gold  of 
nearly  6  per  cent  at  the  present  time. 

Mr.  CSoNANT.  I  do  not  quite  follow  you. 

Senator  Shafroth.  I  mean  by  that  at  the  present  time  they  are 
close  to  a  billion,  100  million  of  gold  certificates. 

Mr.  CoNANT.  You  mean  60  per  cent.    You  said  6. 

S^iator  Shafroth.  No;  60  per  cent. 

Mr.  CoNANT.  Oh,  then,  I  understand  you.  I  thought  you  were 
working  on  some  smaller  sums. 

Senator  Shafroth.  No.  There  is  $178,000,000  of  gold  in  excess 
of  the  amount  required  for  the  national  bank  notes  and  for  the 
United  States  notes  at  the  present  time. 

Mr.  Conant.  You  would  find  some  hoarding  of  the  gold  certifi- 
cates. Some  would  never  come  in.  You  would  find  on  the  part  of 
some  banks  and  private  banking  houses  a  disposition  to  hold  onto  the 
gold  certificates  instead  of  taking  new  notes.  The  average  man  on  the 
street  would  never  hold  onto  a  gold  certificate.  He  has  no  sentiment 
because  it  is  a  gold  certificate. 

Senator  Shafroth.  I  regard  the  50  per  cent  reserve  as  adequate. 

Mr.  Conant.  Oh,  yes.  But  you  must  have  some  means,  not  found 
in  your  bill  as  it  stands,  to  protect  your  reserve,  to  protect  it  against 
impairment,  and  I  have  suggested  that  you  carry  the  system  even 
further  than  you  do  and  have  all  the  notes  issued  under  the  bill  assim- 
ilated, and  have  a  power  in  the  Federal  reserve  board  so  as  to  afford 
a  means  of  protecting  them. 

Senator  Reed.  What  are  the  means?    That  is  the  whole  thing. 

Mr.  Conant.  I  had  a  few  points  jotted  down  in  regard  to  that. 

Senator  Reed.  I  did  not  mean  to  interrupt  the  course  of  your  dis- 
cussion. Of  course  we  all  understand  a  50  per  cent  reserve  is  ample 
if  vou  have  a  means  of  protecting  it. 

Mr.  Conant.  Suppose  you  had  a  provision  like  this:  Whenever  the 
gold  exceeded  50  per  cent,  additional  notes  could  be  issued  for  com- 
mercial paper  by  the  Federal  reserve  board  under  a  tax  of  1  per  cent; 
and  when  it  got  below  50  per  cent,  the  banks  could  not  get  any  more 
notes  on  commercial  paper,  except  by  paying  a  tax  of  5  per  cent,  the 
rate  that  is  paid  in  Germany,  Austria-Hungary,  and  Japan.  That 
would  be  pretty  conservative,  and  it  would  keep  the  reserve  of  50  per 
cent  uniform.  You  must  have  some  clumsy  method  of  replenishmg 
the  reserve,  by  selling  bonds,  or  else  you  must  have  some  power  in 
the  Federal  reserve  board  of  maintainmg  the  50  per  cent.  And  then 
I  suffgest  that  the  interest  paid  on  the  bonds  would  constitute  a  fimd 
for  tne  purpose,  to  be  usea  only  temporarily.  When  the  gold  came 
back  the  money  would  be  at  your  command  again. 

Senator  Reed.  You  say  the  interest  paid  in  on  the  bonds,  by  which 
I  understand  you  to  mean  if  we  were  to  issue  this  money  2  for  1  and 
use  it  to  retire  the  bonds,  then  we  would  treat  that  as  though  it  was 
paid  and  continue  every  year  to  set  aside  the  2  per  cent  we  now  pay 
on  the  bonds  into  a  fund  and  to  call  it  an  interest  fund  and  use  tnat 
fund  to  buy  gold  if  we  needed  it 

Mr.  Conant.  Yes, 
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Senator  Shafroth.  Senator  Owen's  bill  suggested  a  little  further 
to  issue  3  per  cent  bonds  for  the  2  per  cent  and  to  put  those  into  the 
Treasury  for  the  retirement  of  notes,  and  the  interest  would  be  paid; — 
I  do  not  know  whether  the  bill  provides  the  interest  would  be  paid, 
but  it  can  be  paid  into  a  fund.  It  is  a  very  good  suggestion,  it  seems 
tome. 

Mr.  Con  ANT.  I  think  it  is  a  very  ffood  suggestion,  and  also  the  sug- 
gestion of  the  diairman  that  the  bonds  m  held.  It  will  be  mudi 
more  inspiring.  Of  course  it  can  not  be  said  under  this  plan  that 
you  are  proposing  to  create  fiat  money,  because  jou  have  50  per  cent 
ffold  and  50  per  cent  covered  by  bonos.  Then  it  may  be  fairly  said 
fliat  the  currency  is  covered  by  100  per  cent.  Of  course,  ultimately, 
as  the  bonds  would  not  increase,  if  the  gold  deposits  came  in  year 
after  year,  the  bonds  would  shrink  in  their  ratio  to  the  whole  and 
there  would  be  a  great  excess  of  ^Id. 

Senator  Shatroth.  Then  would  ^ou  advise  authorizing  the  Sec- 
retary of  the  Treasury  to  sell  bonds  in  order  to  buy  gold  ? 

Mr.  CoNANT.  I  think  he  should  have  that  power,  something  along 
the  line  suggested  by  Prof.  Spra^e,  to  sell  short-term  obligations, 
because  then,  you  know,  you  wouldnot  be  paying  interest  on  a  perma- 
nent debt. 

The  Chairman.  You  could  borrow  gold  from  the  fiscal  aj^ents. 

Mr.  CoNANT.  Tes.  I  take  it,  as  it  stands  now,  it  is  possible  to  sell 
bonds  in  the  market  with  the  privilege  of  repurchase,  as  is  done  by 
the  Bank  of  England. 

The  Chairman.  That  is  the  substance  of  it. 

Mr.  CoNANT.  I  think  the  power  should  be  conferred  on  the  Fed- 
eral reserve  board,  and,  as  far  as  possible,  the  whole  matter  should  be 
left  to  the  Federal  reserve  board. 

Senator  Nelson.  Under  this  ^j^stem  the  Federal  Government,  when 
the  Federal  reserve  banks  apply  for  the  currency,  would  give  the 
greenbacks  for  the  notes  outstanding  and  the  national  bank  notes 
and  gold  certificates,  and  assuming  there  was  a  million  of  this  cur- 
rency, there  would  be  upward  of  two  billions  to  be  backed  by  one 
billion  of  gold. 

Mr.  Con  ant.  Yes;  approximately. 

Senator  Nedson.  We  will  assume  they  all  want  gold,  and  they  are 
going  to  draw  it  out  and  reduce  it  to  25  per  cent. 

Mr.  CoNANT.  Yes. 

Senator  Nelson.  Now,  who  is  to  furnish  it,  the  Government  or  the 
reserve  banks? 

Mr.  CoNANT.  I  should  say  that  the  function  should  be  thrown,  as 
far  as  possible,  on  the  reserve  banks,  but  I  think  it  necessary  to  have 
a  reserve  power  in  the  Government.  Whenever  the  currency  of  the 
country  needed  to  be  increased,  there  would  be  only  two  ways  of 
doing  it — two  or  three  ways :  Ghold  mi^ht  be  imported  or  gold  might 
be  purchased  in  this  country,  and  it  might  be  tendered  to  the  Treas- 
ury and  an  equivalent  amount  of  Treasury  notes  would  be  handed 
out  You  see  in  that  case  the  Government  would  get  100  per  cent 
of  gold,  while  they  are  only  required  to  hold  50  per  cent,  so  that  the 
proportion  of  reserve  would  constantly  increase  m  prosperous  times. 
And  then  in  poor  times,  if  there  was  a  big  gold  demand  from  Europe, 
then  the  gold  would  either  have  to  come  from  die  surplus  above  50 
per  cent  or  the  defensive  efforts  made  by  the  Federal  reserve  board 
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by  raisinff  the  discount  rate.  If  notes  were  needed  they  would  be 
obtained  by  paying  to  the  Government  an  exeess  tax  on  notes  isaned 
while  the  reserve  was  below  50  per  cent. 

Senator  Nelson.  Let  me  ask:  You  would  have  tiiis  new  currency 
under  Senator  Shafroth's  plan  the  only  paper  currency,  or  would 
you  have,  in  addition  to  that,  these  notes  of  tne  reserve  banks? 

Mr.  CoNANT.  I  am  disc^ussing  now  havinje  but  one  kind. 

Senator  Nelson.  But  one  kind.  Then  ii  all  of  those  were  Grovem- 
ment  notes,  backed  by  a  50  per  cent  gold  reserve,  how  would  the 
reserve  bank  use  their  rediscount  privilege  for  the  issue  of  curreni^l 
They  would  be  simply  naked  banks  of  deposit  and  discount,  woiud 
they  not  in  that  case,  and  the  currency  would  all  come  from  the 
Government? 

Mr.  C!oNANT.  Yes;  in  a  sense  they  would  be,  but  they  would  apply 
to  the  Federal  reserve  board  for  additional  currency,  and  if  the  re- 
serve is  50  per  cent  or  higher  they  would  set  that  additional  cur- 
rency in  the  same  manner  as  proposed  in  me  Owen-Glass  bill,  by 
depositing  commercial  paper. 

Senator  Nelson.  Yes. 

Mr.  CJoNANT.  They  would  get  it  at  1  per  cent,  say.  Now,  if  the 
reserve  was  below  50  per  cent  they  woula  have  to  pay  5  per  cent  to 
get  additional  notes.  Now,  it  is  for  the  banks  to  decide  weather  they 
will  purchase  it  at  5  per  cent  or  go  without  the  money.  If  it  ib 
cheaper  in  Europe  they  can  import  gold.   They  will  have  that  option. 

Senator  Hitchcock.  Mr.  Conant,  do  you  think  there  would  be  any 
real  value  in  having  the  Gk)vemment  of  the  United  States  issue  a  3 
or  4  per  cent  bond  and  keep  it  in  its  own  vault  as  an  asset? 

Mr.  CoNANT.  There  is  no  sreat  value  in  it. 

Senator  Hitchcock.  Would  it  not  be  exactly  libe  mortgaging  my 
house  and  carrying  the  mortgage  around  in  my  podcet  and  saying 
that  among  my  assets  is  a  mortgage? 

Mr.  Con  ANT.  No;  there  is  a  difference.  In  the  bond  you  have  a 
definite  obligation  of  the  Government  to  pay  money  at  a  certain  time, 
and  would  you  not  rather  have  a  man's  note,  if  he  is  solvent,  to  pay 
money  at  a  certain  time  than  simply  a  general  obligation  for  him 
to  pay  it  to  you? 

Senator  HrrcHOOCK.  I  understand  your  question.  Then,  if  the 
mortgage  is  sold? 

Mr.  CoNANT.  No ;  but  is  it  not  better  to  have  an  obligation  of  tiie 
Treasury  upon  which  they  have  been  paying  interest  for  many  years, 
and  are  still  paying  interest,  protected  by  its  faith  and  credit,  than 
simply  having  a  general  unwritten  mortgage? 

Senator  HrrcHcocK.  To  carry  my  illustration  further,  suppose  I 
take  out  of  my  right-hand  pocket  every  six  months  interest  on  the 
mortgage  and  put  it  in  my  left-hand  pocket  Would  that  change 
the  status? 

Mr.  CoNANT.  Not  necessarily,  except  if  I  put  it  in  my  safe-deposit 
box  I  have  got  that  interest  laid  aside.  I  agree  with  you  in  a 
measure. 

Senator  Reed.  This  idea  comes  in  here,  however:  Yon  mi^t  con- 
tract with  your  creditor  that  you  put  this  paper  aside — ^this  mor^ 
gage--or  deliver  it  to  him,  and  tnat  from  time  to  time  yon  prnt 
aside  in  a  fund  the  interest,  and  in  that  eymt  you  wovdd  become  nas 
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truflkee;  and  if  you  were  an  honest  man,  at  the  end  of  the  term,  if  it 
was  called,  the  obli^tion  would  be  there  and  the  accumulated 
Interest. 

Mr.  CoNANT.  Yes;  and  would  be  very  much  like  a  bank 

Senator  Weeks  (interposing).  Mr.  Conant,  if  you  are  ^ing  to 
provide  a  bond  or  other  obligation  for  emergency,  would  it  not  be 
belter  to  provide  a  bond  having  a  long  time  to  run? 

Mr.  CoNANT.  That  would  depend  on  circumstances. 

Senator  Rebd.  Mr.  Conant,  I  regret  I  have  not  been  able  to  com- 
prehend fully  your  plan  in  regard  to  this  gold  reserve.  We  wish 
to  take  up  all  onr  gold  certificates  and  substitute  for  them  50  per 
cent  gold  certificates.  That  is  what  you  might  as  well  call  them — 
§0  per  cent  mcmey.    If  we  can  maintain  it  at  50  per  cent,  it  is  safe. 

Now,  there  is  a  raid  started.  The  men  bring  m  these  notes,  and 
if  there  is  naid  to  them  a  dollar  for  eyery  dollar  of  notes  it  will 
more  than  deplete  the  cold  reserve.  In  the  meantime  the  Govern- 
ment is  issuing  money  from  time  to  time  of  this  same  character  to 
the  banks. 

Mr.  CoNAKT.  But  if  it  now  issues  it  it  gets  either  100  per  cent 
gold  or  the  tax  is  paid. 

Senator  Reed.  No. 

Mr.  CJoNANT.  Yes;  I  do  not  know  that  I  have  made  that  clear,  but 
that  would  be  the  effect. 

Senator  Kebd.  For  new  issues.  Now,  the  bank  wants  money  for 
its  promissory  notes  in  its  vaults,  and  it  goes  to  the  Government  and 
says,  "  For  these  promissory  notes  give  us  this  paper,"  which  you  have 
really  already  down  to  a  50  per  cent  gold  reserve.  How  are  we 
going  to  give  them  any  paper  and  maintain  that  reserve? 

Mr.  Conant.  At  first,  you  can  give  them  the  paper  if  you  have  a 
provision  that  when  the  gold  reserve  is  below  50  per  cent  they 
nail  pay  the  higher  tax  lor  the  new  paper.  If  that  tax  is  5  per 
eent,  which,  I  think,  would  be  about  the  right  rate,  and  if  the  rates 
for  money  are  not  so  high  as  that  in  other  countries,  gold  would 
be  imported. 

Senator  Reed.  How  would  they  get  it?  You  paj  a  5  per  cent 
tax  to  the  Government  for  the  money  you  are  ^omg  to  get  out. 
Consequently,  you  say,  I  will  not  go  there  for  it,  I  will  get  my 
money  some  place  else,  and  then  I  have  got  to  go  over  and  borrow 
gold  in  Europe. 

Mr.  Conant.  Yes. 

Senator  Shafboth.  Or  sell  securities  to  Europe. 

Senator  Reed.  In  other  words,  at  the  time  of  stringency — at  the 
very  time  it  is  intended  to  ^ve  relief  under  this  bill — you  make  the 
tax  so  high  that  no  relief  will  be  obtained,  and  you  force  them  to  go 
to  Europe? 

Mr.  CyONANT.  No;  they  have  the  option  of  going  to  Europe  only 
in  case  money  is  lower  there  than  the  5  per  cent  tax. 

Senator  Reed.  Yes. 

Mr.  Conant.  If  money  is  plentiful  in  Europe  they  go  there,  and 
if  it  is  not  pkntiful  they  pay  the  5  per  cent  tax. 

Senator  Keed.  But  the  great  center  and  kernel  of  thi?  bill,  if  it  has 
a  center  and  kernel,  the  thing  that  is  attracting  popularity  to  it,  is 
the  fact  that  when  the  banks  of  the  country  get  in  distress  as  they 
did  in  1907,  there  is  then  to  be  provided  a  plan  by  which  at  that 
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time  we  expand  our  resources  temporarily.  Now,  of  course,  if,  under 
those  circumstances,  they  can  eo  to  the  Federal  Government  freely — 
within  limits,  of  course,  of  safety— and  get  the  money,  thejr  will  be 
given  a  speedv  relief.  They  need  $100,000,000  to  relieve  the  situation* 
They  go  to  the  Federal  Treasury  and  get  it  for  30,  60,  or  90  days. 
Very  welL  But  now,  when  they  go  to  the  Federal  Treasury,  the 
Federal  Treasury  says,  "  Why,  times  are  hard;  money  is  scarce;  gold 
has  been  goin^  out  of  the  Treasury.  Therefore  we  will  charge  you 
5  per  cent  We  are  already  at  the  ctanger  line  ourselves."  Thereupcm 
the  bank  says,  "  We  can  not  afford  to  pay  that;  we  will  go  to  Europe." 

Are  you  not  denying  the  drink  of  water  at  the  very  time  when  it 
is  most  essential  to  the  patient? 

Mr.  OoNANT.  No;  I  think  not.  Senator.  In  the  first  place,  we  will 
not  get  into  the  critical  situation  we  did  in  1907,  when  currency  sus- 
pension took  place.  In  the  second  place,  if  credit  is  overextended 
and  gold  reserves  are  reduced,  then  there  should  be  a  brake  put  on. 
I  am  afraid  that  you  were  not  here  this  morning  when  1  discussed  the 
relations  between  the  supplv  of  capital  and  currency.  There  is  a 
stringency  in  the  money  mar&et  unless  you  have  adequate  free  capital, 
and  the  barometer  of  free  capital  is  the  reserve.  A  tax  of  5  per  cent 
is  not  excessive  in  such  a  condition.  It  is  the  tax  which  has  to  be  paid 
in  Austria-Hungary,  Germany,  and  Japan.  And,  furthermore,  if  it 
seems  excessive  to  the  borrower,  he  does  not  have  to  pay  it.  If  he 
wants  it  badly,  he  will  pay  it.  As  a  matter  of  fact,  I  am  more  afraid 
of  inflation  than  contraction,  because  I  think  our  gold  wiU  keep 
piling  up.  As  you  were  told  this  morning,  we  produce  ninety-odd 
millions  of  dollars  a  year.  That  goes  into  the  monetary  stock,  and 
with  that  money  going  into  the  monetary  stock  it  increases  the  re- 
serve above  50  per  cent,  because,  as  I  have  already  said,  the  Govern- 
ment gets  100  per  cent  gold  when  a  new  dollar  is  deposited. 

Senator  Beed.  As  I  understand,  you  propose  to  provide  a  plan  of 
levying  a  tax  of  5  per  cent  or  an  interest  of  5  per  cent  when  we  get 
down  close  to  the  50  per  cent  reserve,  or  below  it? 

Mr.  CoNANT.  Yes. 

Senator  Reed.  You  propose,  in  addition,  thev  won't  tax  a  man 
when  we  have  a  50  per  cent  reserve  in  gold.  We  have  that  now  in 
our  vaults,  and  it  is  set  aside  under  Government  supervision,  and  if 
they  want  more  money  they  can  get  it  without  paymg  any  interest, 
or  a  very  small  interest. 

Mr.  CoNANT.  No;  that  is  not  exactly  the  situation. 

Senator  Reed.  I  would  like  to  get  your  proposition  on  that. 

Mr.  CoNANT.  The  difference  is  only  slight  Probably  I  have  not 
made  myself  clear.  In  the  first  place,  the  existing  bank  notes  and 
gold  certificates  would  be  converted  into  the  new  currency  without 
changing  the  quantity,  and  a  reserve  of  50  per  cent  would  be  set  aside. 
That  is  the  plan  l^nator  Shafroth  proposes.  Now,  I  say  when 
new  gold  comes  in  and  the  new  notes  are  issued,  the  bank  would  not 
get  $100  in  new  notes  for  $50  in  gold.  It  would  get  notes  onlv  to  the 
amount  of  the  gold  unless  it  paid  a  tax.  Of  course,  it  would  work 
around  pretty  nearly  the  same  if  the  banker  said,  "Here  is  $100 
in  gold  and  $100  in  commercial  paper."  Then  I  say  in  addition 
that  if  the  bank  pays  a  tax  of  5  per  cent  it  can  take  another  $100  on 
commercial  paper.  You  see,  it  aivides  the  tax  in  half  if  you  put  it 
at  50  per  cent  gold.   While  he  would  directly  get  100  per  cent  in  notes 
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he  is  paying  a  tax  only  on  the  uncovered  part.  I  am  afraid  I  have 
not  made  it  quite  clear,  because  it  is  a  little  complicated.  But  after 
the  conversion  has  taken  place  with  existinjg  currency.  I  would  not 
permit  a  bank  to  eet  any  more  notes  before  it  deposited  gold. 

Senator  Keed.  One  hundred  per  cent? 

Mr.  Con  ant.  Yes;  100  per  cent  Now,  the  Government  would 
benefit  by  that. 

Senator  Reed.  Our  banks  would  not  want  notes  at  all  if  they  had 
the  gold. 

1&.  CJoNANT.  Oh,  yes  they  would ;  just  as  a  matter  of  convenience. 
And  in  effect  the  gold  reserve  would  be  increased  2  for  1.  Don't 
you  see,  they  get  the  additional  50  per  cent,  and  if  commercial  paper 
pays  a  5  per  cent  tax,  don't  you  see  the  tax  is  divided  into  2^  per 
cent  on  tne  paper  they  get?  I  think  that  is  a  sufficient  power  of 
expansion. 

Senator  Reed.  Then,  to  put  this  in  my  language — and  I  put  it  that 
way  in  order  to  be  sure  I  understand  it — ^your  mind  inclines  to 
this  sort  of  plan,  that  we  take  all  our  gold  certificates  and  all  other 
forms  of  money  we  have,  greenbacks  ana  bank  notes,  and  convert  that 
into  a  currency  with  50  per  cent  of  gold  held  in  the  Federal  Treasury, 
or  some  other  Federal  agency,  in  back  of  it,  and  we  retire  the  bonds 
because  we  have  now  retired  under  this  plan  the  bank  notes.  Then 
\we  start  out  with  a  currency  with  50  per  cent  reserve  in  back  of  it? 

Mr.  CoNANT.  Yes. 

jSenator  Reed.  And  that  is  what  we  propose  to  do  the  business  of 
the  country  on. 

Mr.  C!oNANT.  Yes. 

Senator  Reed.  Now,  a  rej^onal  reserve  bank  being  short  of  money 
needs  to  get  currency.  If  it  gets  currency  from  the  Government  we 
require  it  to  bring  down  60  per  cent  of  gold. 

Mr.  CoNANT.  Not  necessarily;  no. 

Senator  Reed.  And  deposit  that  and  50  per  cent  of  notes.  Then 
you  charge  it  on  the  currency  issue  2^  per  cent. 

Mr.  CoNANT.  Well,  it  works  out  something  that  way.  I  do  not 
know  whether  you  have  my  idea  quite  or  not.  Ordinarily,  you  see, 
there  is  gold  coming  into  the  banks  all  the  time  which  would  provide 
a  considerable  part  of  the  free  gold  required  for  expension.  And, 
as  you  see,  the  banks  have  got  to  turn  in  practically  all  that  gold,  be- 
cause they  prefer  the  paper.    It  is  more  convenient. 

Senator  Keed.  Then  you  add  to  my  system — I  think  I  catch  your 
idea — ^that  if  the  Government  had  a  large  surplus,  above  50  per  cent, 
it  would  not  charge  the  banks  so  much  interest  when  they  came  for 
help! 

Mr.  CoNANT.  That  is  right. 

Senator  Reed.  But  when  it  got  down  practically  to  50  per  cent 
you  would  make  the  interest  rate  a  little  higher  and  stop 

Mr.  CoNANT  (interposing).  Stop  the  gold  drain,  if  you  choose  to 
put  it  that  way. 

Senator  Reed.  You  stop  the  ^old  drain.  In  other  words,  you  regu- 
late the  question  of  expansion  m  that  case  by  the  interest.  If  there 
ia  a  big  gold  supply  you  do  not  put  much  of  a  brake  on,  if  you  have 
plenty  of  gold. 

Mr.  CoNANT.  That  is  right 
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Senator  Beed.  And,  second,  in  case  of  a  gold  scareitj  being  threat- 
ened ^ou  put  on  a  tax  sufficient  to  stop  them  from  taking  out  so  much 
of  this  Daper? 

Mr.  CoNANT.  Yes. 

Senator  Beed.  That  strikes  me  as  having  a  venr  sound  element  in 
it,  but  the  difficulty  I  find  with  it  is  when  the  gold  reserve  is  lowered 
then  the  times  are  hardest  and  the  danger  is  greatest,  and  it  is  at 
that  time  you  penalize  the  banks  who  must  have  it,  and  still  that 
may  be  the  very  thing  to  do. 

Mr.  CoNANT.  I  thiM  it  is  the  thing  to  do,  if  there  has  been  over- 
expansion,  because  if  there  is  such  overexpansion  gold  reserves  have 
already  become  impaired  throughout  the  country,  and  it  is  time  to 
call  a  halt.  It  is  important  to  remember  that  there  are  two  phases  to 
a  panic.  If  there  is  an  overextension  of  credit  and  approaching 
trouble,  before  the  trouble  hf^s  been  realized,  that  is  the  time  the  con- 
traction should  be  applied,  but  it  is  not  applied  in  this  country,  be- 
cause we  have  no  institution  that  takes  the  slightest  interest  in  ap- 
plying it.  On  the  other  hand,  when  a  crisis  has  actually  occurred 
and  confidence  been  impaired  and  there  is  a  temporary  period  of  ex- 

S;gerated  distrust,  then  is  when  a  man,  if  he  has  credit  impaired  by 
e  general  feeling  of  distrust,  is  quite  willing  to  pay  6  per  cent  for  a 
few  weeks.  You  know  the  5  per  cent  is  the  annual  rate,  and  he 
would  not  have  to  pay  it  for  more  than  a  few  weeks,  and  he  would 
not  care  whether  he  paid  5  per  cent  or  6  per  cent  if  it  saved  him  from 
financial  ruin. 

Senator  Shafroth.  If  he  had  to  pay  it  for  two  months  it  would 
be  less  than  1  per  cent. 

Mr.  CoNANT.  Yes. 

Senator  Nelson.  Mr.  Conant,  is  not  this  the  very  emergency  cur- 
rency proposed  in  the  bill?  The  bill  proposes  to  allow  the  reserve 
ban&s  to  issue  these  new  notes  upon  rediscounts  of  paper  equal  in 
value  to  the  new  notes  with  33^  per  cent  in  gold. 

Mr.  Conant.  Yes. 

Senator  Nelson.  Now  this  method  you  propose,  if  we  have  to  issue 
currency,  we  will  say,  to  the  amount  of  $1,000,000,  half  of  that,  60 
per  cent,  is  in  gold  and  the  other  50  per  cent  is  in  commercial  paper. 
In  that  case  you  only  have  commercial  paper  for  half  of  the  currency 
issued,with  50  per  cent  reserve  in  gold,  and  in  the  other  case  you  have 
commercial  paper  for  the  whole  face  of  the  currency,  with  83J  per 
cent. 

Mr.  Conant.  Yes ;  that  is  true. 

Senator  Nelson.  Is  not  that  really  what  it  would  amount  to? 

Mr.  Conant.  If  I  understand  you  correctly  it  has  50  per  cent  gold 
and  50  per  cent  commercial  paper. 

Senator  Nelson.  In  the  one  case  you  have  certain  commercial 
paper  for  the  face  value  of  the  notes. 

Mr.  Conant.  Yes. 

Senator  Nelson.  With  83 J  per  cent  gold  reserve? 

Mr.  Conant.  Oh,  yes. 

Senator  Nelson.  In  your  case,  the  last  case  you  put,  you  have  the 
new  notes  issued  one  half  for  commercial  paper  and  the  other  half 
gold. 
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Mr.  CoNANT.  I  see  your  point  You  mean,  in  a  seinse,  there  will 
be  133  per  cwt  behind  the  notes  under  the  Owen-Glass  bill,  133  per 
cent  as  against  100? 

Senator  Nelson.  Yes;  either  gold  or  oommercial  paper.  In  this 
case  you  will  only  have  100  per  oent 

Mr.  CoNANT.  I  see  your  point.  I  think  the  answer  to  that  is  on 
the  commercial  paper  you  receive  you  would  not  necessarily  lend 
up  to  par  on  it.  I  do  not  think  that  is  the  provision  of  the  oill  in 
l£at  respect.  In  so  far  as  you  would  make  a  loan  to  a  borrower  who 
carried  it  to  a  deposit  account  it  would  not  affect  the  requirement 
of  33^  per  cent  against  notes  at  all.  Of  course,  if  the  man  takes  the 
funds  away,  that  argument  might  possibly  apply,  but  if  they  are 
transferred  to  the  d^osit  account  the  reserve  of  33^  per  oent  would 
still  be  required. 

Senator  Nelson.  And  if  the  bank  put  currency  out  the  infer- 
ence is  if  people  applv  for  currency  mey  want  to  use  it  and  will 
take  it  away  from  the  bank? 

Mr.  CoNANT.  Of  course  borrowers  differ  as  to  that.  As  a  rule,  the 
amount  they  borrow  is  transferred  to  the  deposit  account,  and  the 
bank  would  know  the  funds  of  that  particular  borrower  would 
remain  in  its  hands  to  the  credit  of  the  borrower's  account  until  he 
needed  it  for  wa^  or  other  purposes.  I  do  not  consider  that  would 
impair  the  security. 

Isenator  Nelson.  I  do  not  say  it  would  impair  it ;  I  say  there  would 
be  that  distinction  between  the  paper  issued  under  this  bill  and  the 
paper  issued  under  the  plan  you  suggest.  Under  the  bill  you  have 
m  ^old,  legal  tender,  and  in  commercial  paper  133  per  cent. 

Mr.  UoNANT.  Yes;  there  is  that  difference. 

Senator  Nelson.  And  under  your  system  you  have  in  gold  and 
commercial  paper  100  per  cent. 

Mr.  Con  ANT.  Yes;  there  is  a  certain  difference. 

Senator  Nelson.  Of  course  the  gold  reserve  is  greater  in  the  one 
case  than  in  the  other. 

Mr.  CoNANT.  Yes. 

Senator  HrrcHCOCK.  Mr.  Conant,  this  morning  you  asked  me  for 
my  authority  for  saying  there  was  a  limit  upon  the  issue  of  notes  by 
the  Reichsbankj  ana  I  find  it  in  this  interview  with  Dr.  von  Glast- 
napp,  vice  president  of  the  bank. 

Mr.  Con  ANT.  What  does  he  say? 

Senator  Hftchoock.  The  question  is  asked  him,  "Is  there  any 
limitation  upon  the  amount  of  note  issue  ? "  The  answer  is,  "  Yes ; 
it  must  not  be  greater  than  three  times  the  amount  of  gold  in  coin, 
and  gold  bullion,  silver,  copper  and  nickel,  and  Government  notes 
held  by  the  bank ;  and,  rurthermore,  all  notes  issued  in  excess  of  the 
gold  coin  and  gold  bullion,  silver,  copper  and  nickel,  and  Govern- 
ment notes  must  be  covered  by  bills  discounted." 

Mr.  Conant.  Notes  issued  upon  gold  are  not  subject  to  limitation. 
They  may  issue  certain  uncovered  notes,  but  it  must  not  exceed  three 
times  the  reserve. 

Senator  HrrcHCOCK.  I  would  call  that  a  limitation. 

Mr.  Conant.  If  you  are  discussing  a  proportional  reserve  as  a 
limitation,  but  I  thought  you  were  fiscussing  the  ratio  of  gold  to 
reserves. 
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Senator  Httchoook.  In  this  case  the  percentage  is  arbitrary. 

Mr.  CoNANT.  But  it  is  never  reached.  It  is  really  no  obstacle.  I 
did  not  suppose  you  referred  to  the  ratio  of  limitation;  I  thought 
you  referred  to  an  absolute  limitation. 

Senator  HrrcHCOCK.  The  Reichsbank  can  issue  notes  to  the  extent 
it  holds  gold  or  silver  or  other  coin. 

Mr.  Ck)NANT.  I  think  under  the  law  of  1911  &ey  have  limited  that 
to  gold. 

Senator  HrroHCOCK.  We  will  say  gold,  then.  It  can  issue  notes  to 
the  extent  it  holds  Government  paper  loans. 

Mr.  CoNANT.  No ;  I  think  not 

Senator  HrrcHOOCK.  Yes. 

Mr.  Con  ANT.  You  mean  as  part  of  its  assets? 

Senator  Hitchcock.  Yes;  as  part  of  its  assets.  It  can  issue  above 
the  notes  to  the  extent  of  what  they  call  their  "  kontingent." 

Mr.  Con  ANT.  No;  the  kontingent  is  just  an  arbitrary  limit.  At 
present  the  kontingent  is  550,000,000  marks.  That  may  oe  increased 
to  750,000,000  marks,  for  the  week  ending  each  Quarter.  In  addition 
to  that,  against  that,  they  hold  33  per  cent.  Aoove  that,  they  may 
issue  any  amount  on  gold,  but  are  not  allowed  to  issue  more  currency 
without  tax,  unless  they  pay  a  5  per  cent  tax.  It  is  rather  compli- 
cated. You  see,  there  are  three  different  propositions.  The  kon- 
tingent, of  course,  is  always  far  exceeded.  The  kontingent  is  550,- 
000,000  marks.  The  actual  issues  show  a  biUion  and  a  half,  a  billion 
more  of  gold. 

Senator  HrrcHCOCK.  I  think  it  is  stated  here  in  rather  a  clearer 
way, "  What  notes  of  the  Reichsbank  are  taxed  ?"    And  the  answer  is : 

Notes  issued  in  excess  of  the  aggregate  of  the  following  items:  First,  the 
amount  of  gold  bnllion  and  specie — ^gold,  silver,  copper,  and  nickel — held  by  the 
bank;  second,  the  amount  of  Government  notes  so  held;  third,  the  amount  of 
uncovered  notes  authorized  by  law  (the  kontingent),  472,000,000  marks;  fourth, 
the  amount  of  notes  of  other  banks  held  by  the  Reichsbank. 

Everything  above  that  is  taxed  5  per  cent. 

Mr.  Con  ANT.  Yes ;  that  is  it. 

Senator  Nelson.  Which  is  the  Gterman  system* 

Senator  Hptchcock.  Yes. 

Mr.  CoNANT.  The  kontingent  has  been  increased  to  550,000,000 
marks. 

Senator  O'Gorman.  Mr.  Conant,  what  would  you  consider  the  most 
important  feature  of  this  proposed  currency  legislation  ? 

Mr.  CoNANT.  Well,  the  two  features  of  greater  elasticity  of  the 
note  issue  and  the  concentration  of  reserves  for  tlie  purpose  of  pro- 
tecting the  gold  of  the  country. 

Senator  O'Gorman.  You  consider  those  the  most  important? 

]Mt.  Conant.  I  consider  those  the  two  most  fundamental  things. 
Of  course,  there  are  other  things  that  are  important. 

Senator  O'Gorman.  I  gathered  from  the  remarks  you  made  this 
morning  that  you  considered  the  rediscount  feature  the  most  im- 
portant. 

Mr.  CoNANT.  That  is  a  corollary  of  the  system^  of  course. 

Senator  O'Gorman.  Is  there  anything  novel  m  this  rediscount 
feature! 
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Mr.  Con  ANT.  It  is  not  much  used  in  this  country,  but,  I  think,  if 
it  was  made  easier,  it  would  be  used  more  or  less.  At  present  there  is 
R  little  prejudice  here,  but  it  is  used  universaUy  in  Europe. 

Senator  O'Gorman.  It  is  used  here  among  the  banks? 

Mr.  CoNANT.  Yes. 

Senator  O'Gorman.  The  principle  of  the  rediscount  is  largely  the 
basis  of  the  Aldrich-Vreeland  bill  now  in  force.    Is  not  that  sof 

Mr.  CoNANT.  Yes. 

Senator  O'Gobman.  Is  that  existing  provision  ample  for  the  pur- 
pose? 

Mr.  CoNANT.  The  provision  of  the  Aldrich- Vreeland  biU  ? 

Senator  O'Gorman.  Yes. 

Mr.  CoNANT.  It  is  rather  costly  and  complicated,  and  thus  far  the 
banks  show  a  decided  indisposition  to  go  into  it 

Senator  Weeks.  Has  there  been  any  occasion  for  them  to  go  into  it  ? 

Mr.  CoNANT.  No;  no  real  crisis.  Of  course,  it  is  desirable  you 
should  have  a  system  they  would  avail  themselves  of  before  the  crisis 
became  a  crisis. 

Senator  O'Gorman.  Of  course,  it  is  understood  that  the  benefits  of 
the  Aldrich-Vreeland  bill  are  to  be  invoked  only  in  times  of  stress  or 
emergency  ? 

Mr.  CoNANT.  In  times  of  more  or  less  monetary  stress. 

Senator  O'Gorman.  We  have  not  had  such  a  period  since  the  bill 
went  into  force? 

Mr.  CoNANT.  No ;  no  real  monetary  stress. 

Senator  O'Gorman.  In  your  judgment,  would  that  be  ample  pro- 
tection in  times  of  stress — a  bill  such  as  the  existing  bill,  or  a  similar 
bill  with  slight  modifications? 

Mr.  CoNANT.  No ;  I  would  say  not.  It  would  afford  a  certain  de- 
gree of  elasticity  in  our  crop-moving  season,  but  it  does  not  afford 
any  mechanism  for  protecting  the  gold  stock.  That  is  entirely  lack- 
ing, I  believe,  in  the  Aldrich-Vreeland  bill  to  which  you  referred. 

Benator  O'Gorman.  I  am  directing  your  attention  only  to  what  I 
understood  you  to  say  was,  perhaps,  the  greatest  features,  the  best 
features  of  the  contemplatea  bill,  and  that  is  the  ability  to  redis- 
count. 

Mr.  CoNANT.  Yes;  it  is  important,  but  you  must  have  a  means 

Senator  O'Gorman  (interposing).  I  am  only  comparing  both  bills 
with  r^ect  to  that  one  point — the  right  to  rediscount. 

Mr.  CoNANT.  Of  course,  the  Aldrich-Vreeland  plan  does  offer  a 
means  of  obtaining  rediscounts  and  obtaining  currency. 

Senator  O'Gorman.  Of  course  you  will  recognize  that  if  the  pend- 
ing bill  were  adopted,  it  would  give  a  facility  to  rediscount  perhaps 
not  offered  by  the  Vreeland  currency  bill.  In  other  words,  it  would 
be  easier  to  secure  discounts? 

Mr.  CoNANT.  Under  the  pending  House  bill. 

Senator  O'Gtorman.  Under  the  pending  bill. 

Mr.  CoNANT.  Yes. 

Senator  O'Gorman.  Well,  would  not  that  in  itself  present  an  ele- 
ment of  danger?  Would  it  be  possible  to  avoid  the  dangers  of  infla- 
tion if  you  provided  a  system  by  which  you  made  it  easy  to  increase 
the  volume  of  ready  money  for  use  in  a  business  enterprise? 

Mr.  CoNANT.  I  do  not  think  it  would  be  dangerous  to  increase  those 
facilities  beyond  what  they  are  to-day,  or  beyond  what  the  Aldrich- 
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Vreeland  bill  provides,  because  the  method  of  the  Aldrich-Vreeland 
bill  is  very  expensive. 

Senator  O'Gorman.  Is  not  that  the  very  virtue  of  that  bill  f  l>oe8 
it  not  tend  to  prevent  inflation?  If  you  made  it  easier  to  secure 
money  under  the  Aldrich-Vreeland  currency  bill,  then  would  not  this 
additional  danger  confront  us,  that  with  a  greater  ease  in  securing 
money  you  would  have  the  accompanying  menace  of  inflation? 

Mr.  CoNANT.  You  have  the  accompanying  opportunity  for  a  little 
greater  extension  of  credit,  but  I  do  not  think  that  necessarily  con- 
stitutes a  menace.  I  understand  the  whole  reason  for  the  Aldrich- 
Vreeland  bill  and  for  this  bill  is  that  our  present  syst^n  off^*s  no 
opportunity,  practically,  for  expansion. 

Senator  O'Gtqrman.  You  speak  of  the  present  system ;  are  you  lim- 
iting it  to  the  currency  bill? 

Mr.  CoNANT.  Yes ;  limiting  it  to  the  Aldrich-Vreeland  bill.  Under 
the  existing  system,  under  Ihe  Aldrich-Vreeland  bill,  our  only  means, 
practically,  oi  increasing  the  currency  is  by  production  or  miporta- 
tion  of  gold. 

Senator  OXjorman.  I  would  like  you  (perhaps  you  have  during 
the  course  of  the  day),  as  briefly  as  you  can,  to  say  why  you  think 
the  rediscount  privilege  as  embodied  in  the  pending  bifl,  has  an 
advantage  over  the  existing  currency  bill. 

Mr.  CoNANT.  Because,  in  the  first  place,  it  systematizes  and  makes 
legal  the  rediscount  system,  whereas  the  Aldnch- Vreeland  bill  is  of 
such  a  character  the  banks  have  never  yet  seen  fit  to  avail  them- 
selves of  it. 

Senator  O'Gormak.  But  you  admit,  as  I  understand,  in  that  con- 
nection there  has  never  been  a  period  of  stress  in  the  life  of  the 
currency  bill,  which  has  been  about  four  and  one-half  years? 

Mr.  Con  ANT.  There  was  some  stress  last  fall,  in  which  this  bill, 
had  it  been  in  force,  or  something  like  it,  would  probably  have  been 
availed  of  and  money  would  have  been  a  little  easier.  Of  couxrse, 
tiiere  are  different  schools  of  thought  on  that.  England,  since  1844, 
has  been  practically  tied  up  from  such  expansion  exc^t  such  as 
was  derived  from  the  importation  of  gold  into  England.  The  result 
was  that  the  act  raised  grave  difiiculties  at  first  England  has  grad- 
ually substituted  a  check  system;  but,  in  this  country,  where  there 
are  large  areas  of  farm  land,  it  is  not  suited  to  a  check  system.  I 
think  you  need  something  more  than  currency  to  be  used  in  grave 
emergencies,  like  the  Aldrich-Vreeland  bill  provides,  because  the 
very  fact  that  it  is  resorted  to  is  a  grave  danger  signal,  as  that  bill 
stands. 

Senator  O'Gorman.  Don't  you  recognize  if  we  had  a  law  such  as 
the  Aldrich-Vreeland  currency  act  in  1907,  you  would  either  not 
have  had  a  panic  at  that  time,  or  its  effects  would  have  been  very 
much  minimized? 

Mr.  CoNANT.  They  would  have  been  minimized.  It  is  hard  to  say, 
of  course,  how  far. 

Senator  O'Gorman.  Of  course,  you  would  not  say  that  the  adop- 
tion of  this  banking  system,  of  tne  adoption  of  any  banking  system, 
will  make  panics  impossible? 

Mr.  CoNANT.  I  would  not  say  that,  exactly.  I  would  say  they 
should  make  panics  impossible,  but  not  periods  of  contraction.  There 
has  not  been  a  panic  m  the  principal  European  countries  for  many 
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years.  There  have  been  periods  of  contraction  and  depression,  but 
there  has  been  nothing  since  the  Franco-Prussian  War  like  the  sus- 
peDBMn  of  specie  payments,  for  instance,  because  their  banks  look 
ahead  and  anticipate  emergencies  and  soften  the  effects  of  the  blow. 
You  can  not  check  over-extensions  of  credit,  with  the  inevitable  reac- 
tion, but  you  can  alleviate  the  effects  of  the  reaction,  and  that,  I  take 
it,  is  the  purpose  of  aU  legislation. 

Senator  O  Gobman.  What  was  back  of  the  Great  Britain  panic 
in  the  Baring  failure  in  1890? 

Mr.  C!oNANT.  It  was  a  panic  that  extended  only  to  a  small  portion 
of  England.  A  number  of  leading  bankers  got  together  and  raised 
a  big  guaranty  fund  to  protect  the  market.  The  Sank  of  England 
was  fortunate  in  having  a  very  strong  man  at  its  head  in  Mr.  Lid- 
derdale^  and  he  took  immediate  measures  to  form  a  pool  to  take  over 
the  liabilities  of  the  Barings. 

Senator  O'Gtorman.  You  mean  to  say  at  that  time  the  English 
people  did  not  have  a  period  of  depression  or  contracticm  ? 

Mr.  CoNAi^T.  The  ccHidition  of  a  panici 

Senator  O'GkutiCAN.  The  condition  of  contraction. 

Mr.  CoNANT.  I  think  there  was  a  little,  but  I  do  not  think  it  re- 
acted in  England  in  1890.    The  Baring  failure,  of  course 

Senator  O'Gorman  (interpnosin^).  The  general  impression  is  that 
the  influence  of  the  failure  in  England  was  reflected  not  onlv  all 
over  the  Continent  but  in  this  country,  and  if  the  influence  could  be 
so  great  in  other  countries,  the  influence  must  have  been  much  greater 
at  home? 

Mr.  CoNANT.  In  England,  of  course,  it  became  necessary  to  restrict 
credits  to  some  extent,  but  there  was  no  such  panic  as  occurred  here. 
The  measures  taken,  so  far  as  the  Baring  failure  itself  was  concerned, 
were  effective  in  averting  panic.  I  do  not  think  the  Baring  failure 
was  so  much  due  to  overextension  at  home  as  to  investment  in  South 
American  loans.  There  was  some  overextension,  and  there  was  some 
contraction  of  course  required  to  counteract  it. 

Senator  O'Goeman.  Having  in  mind  the  provisions  of  the  Aldrich- 
Yreeland  Currency  Act,  would  you  wish  to  be  understood  as  stating 
that  tiiere  is  to-day  an  actual  necessity  for  further  currency  legisla- 
tion in  this  country? 

Mr.  GoNAKT.  On,  yes;  I  should  sav  so. 

Senator  O'Gobman.  And  you  think  the  necessity  is  more  than  met 
by  the  provisions  of  the  pending  bill? 

Mr.  CoNANT.  I  think  with  some  modifications  of  the  bill,  it  is 
fairly  well  met    I  would  not  say  more  than  that. 

Senator  0'Gt)BMAN.  Do  you  believe,  then,  that  this  plan  which  you 
deem  necessary  involves  the  creation  of  12  regional  banks? 

Mr*  CoNANT.  No;  I  think  the  number  should  be  much  smaller. 

Senator  O'Gokiian.  How  much  smaller? 

Mr.  CcKNANT.  Personally  I  would  like  to  see  it  limited  to  one.  If 
that  is  impossible,  I  should  say  five  or  six. 

Senaior  O'Gorman.  What  would  be  your  plan  if  it  was  limited  to 
one? 

Mr.  OonAira.  I  think  if  it  was  limited  to  one,  then  it  would  be 
similar  to  the  Bank  of  France,  with  a  large  power  of  note  issue  and 
a  capacity  for  rediscount,  and  therefore  me  ability  to  aid  the  other 
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banks  by  such  rediscount  as  they  required  to  carry  on  their  business. 
I  suppose  of  course  in  this  country,  with  its  many  small  institutions, 
conditions  would  be  somewhat  different  from  those  in  France,  where 
banking  is  now  pretty  well  concentrated  in  the  hands  of  a  very  small 
number  of  institutions  with  innumerable  branches  scattered  over  the 
Bepublic. 

Senator  O'Gokman.  What  would  be  your  judgment  based  upcm 
your  study  and  investigation  t 

Mr.  CoNANT.  My  judgment  would  be  to  provide  for  a  single  insti- 
tuti(Mi. 

Senator  O'Gorman.  You  mean  you  would  then  concentrate  in  the 
reserve  board  orovided  for  by  this  bill  all  the  functions  which  are 
now  distributea  amonff  the  12  reserve  banks? 

Mr.  Conant.  I  thiim,  so  far  as  they  ought  to  be  conferred,  there 
are  some  of  those  powers  to  which  I  object.  One  of  the  powers  to 
which  I  object  woiud  not  be  operative  if  we  had  but  one  institution. 
That  is  the  authority  of  the  Doard  to  compel  one  Federal  reserve 
bank  to  rediscount  for  another.  But,  speaking  broadlv  and  without 
committing  myself  to  all  the  details  of  the  bilL  I  thinK  a  central  in- 
stitution, with  the  powers  conferred  on  the  Federal  reserve  board, 
would  be  the  best  solution. 

Senator  O'Gobman.  Suppose  we  had  a  Federal  reserve  board  as 
provided  for  in  this  bill,  allowing  every  member  bank  in  the  United 
States  that  desired  to  avail  itself  of  the  system  to  make  certain  con- 
tributions to  the  capital  of  this  reserve  board  or  bank,  and  then  en- 
joy the  advantage  of  having  its  discounts  and  the  other  advantaffes 
contemplated  under  this  act  with  respect  to  member  banks  in  me 
regional  bank.  Do  you  think  that  would  be  a  better  system  than  the 
one  outlined  by  the  bilH 

Mr.  Q)nant.  It  would  be  somewhat  better,  I  think. 

Senator  O'Gtorman.  Will  you  state  your  reasons  for  believing  that 
it  would  be  better? 

Mr.  CoNANT.  There  would  be  more  concentration  of  power  over 
the  foreign  exchanges,  primarily.  The  concentration  being  greater, 
the  resources  of  the  central  institution  would  be  greater.  1  am  a 
little  afraid,  imder  €he  bill  as  it  stands,  that  the  reserve  resources  of 
the  country  would  be  so  split  up 

Senator  O'Gobman  (interposing).  As  among  the  different  regional 
banks? 

Mr.  Conant.  Yes;  that  we  should  not  be  in  anything  like  as  strong 
a  position  as  if  we  had  one  bank,  or  even  five.  Under  the  bill  as  it 
stands  a  bank  must  have  $5,000,000  capital.  The  total  capital  of  the 
banks  in  the  country  is  in  the  neighborhood  of  a  biUion.  and  they  pay 
10  per  cent,  besides  being  liable  to  be  called  upon  to  .pay  anotitier 
10  per  cent.  If  you  split  the  first  10  per  cent  into  12  parts  you  get 
an  average  of  $8,000,000.  Probably  the  New  York  branch,  and  very 
likely  the  Chicago  branch,  too,  would  have  more  than  $8,000,000. 
In  my  opinion  the  New  York  branch  should  have  $25,000,0(K)  at  the 
very  minimum,  and  better,  $50,000,000.  If  you  take  that  out  and 
allow  $15,000,000  or  $20,000,000  to  Chicago,  you  do  not  have  much 
left  for  your  other  10.  And  I  do  not  think  you  need  the  other  10. 
But  I  have  made  the  sug^tion  that  the  committee,  if  it  adheres  to 
the  necessity  of  12,  provide  that  the  Federal  board  start  in  in  an  ex- 
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perimental  way  with  four  or  five,  and  not  split  the  country  up  geo- 
graphically to  provide  for  every  bank.  In  other  words,  that  we  let 
such  banks  come  in  as  want  to  come  in 

Senator  O'Gtorman  (interposing).  And,  by  the  same  process  of  rea- 
s(«iing,  you  would  say  that^  as  me  whole  matter  is  more  or  less 
problematical,  it  would  be  wiser  to  start  with  a  single  reserve  bank, 
expanding  that  if  it  appeared  later  on  to  be  desirable? 

Mr.  CoNANT.  Of  course,  if  yOu  have  a  single  reserve  bank  it  would 
have  power  to  establish  branches. 

Senator  O'Gorman.  Yes. 

Mr.  CoNANT.  That,  I  think,  is  the  preferable  plan.  You  can 
start  a  single  reserve  bank  without  permitting  banks  aU  over  the 
country  to  avail  themselves  of  it  directly.  They  could  avail  them- 
selves of  it  indirectly  through  their  correspondent  banks. 

Senator  O'Gtobman.  As  1  understand,  it  is  your  judgment  that, 
under  the  existing  plan  or  any  modification  of  it,  it  should  be 
optional  with  the  national  banks  whether  they  come  in  under  the 
system. 

Mr.  CoNANT.  I  should  think  so;  yes.  The  inducements  to  them 
should  be  increased 

Senator  O'Gorman  (interposing).  And  if  we  should  have  two  or 
more  regional  banks  it  woula  be  entirely  optional  with  the  officers  of 
those  regional  banks  as  to  whether  they  would  lend  aid  from  time  to 
time  to  the  other  regional  banks. 

Mr.  Con  ANT.  I  should  say  so;  yes. 

Senator  O'Gorman.  You  have  noticed  the  feature  of  the  bill  which 
provides  for  the  establishment  of  branch  banks  abroad? 

Mr.  CoNANT.  Yes. 

Senator  O'Gorman.  Have  you  expressed  any  view  as  to  that 
matter? 

Mr.   CoNANT.   No. 

Senator  O'Gorman.  What  is  your  judgment  as  to  that? 

Mr.  CoNANT.  It  is  very  desirable  that  we  should  have  a  few  branch 
banks  abroad.  I  do  not  know  how  it  would  work  out  under  this  bill, 
but  I  take  it  there  would  be  branch  offices  of  the  Federal  reserve 
banks — ^perhaps  not  banks,  strictly  speaking— to  deal  in  exchange  in 
the  leading  European  capitals;  certainly  in  London,  Paris,  and 
Berlin. 

Senator  O'Gorman.  Getting  back  to  your  previous  suggestion,  if  I 
understand  you  correctly  you  have  no  doubt  in  your  mind,  based 
upon  your  study  of  banking  and  finance,  that  the  establishment  of  a 
smgle  bank  under  Government  control  would  be  preferable  to  the 
establishment  of  those  regional  banks  with  divided  authority  through- 
out the  country. 

Mr.  CoNANT.  I  am  inclined  to  think  so,  although  if  the  number  of 
r^onal  banks  were  reduced  the  system  would  probably  work  pretty 
w^l 

Senator  O'GOrman.  You  mean  that  if  you  reduced  the  number  of 
regiotial  banks  that  would  be  an  improvement  over  the  proposed 
fifystem? 

Mr.  CoNANT.  Yes;  over  the  12. 
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Senator  0'GK)rman.  But  still  not  as  desirable  as  having  a  single 
bank  in  Washington,  under  Government  control,  with  its  agents  and 
with  branches  throuffhout  the  country? 

Mr.  CoNANT.  By  ''QovemBBetit  control"  you  mean  there  would  be 
a  board  appointed  in  a  manner  similar  to  that  provided  in  this  bill? 

Senator  O'Ookman.  As  this  bill  contemplates. 

Mr.  CoNANT.  You  do  not  mean  Government  ownership 

Senator  0'Gk)RMAN  (interposing).  A  board  appointed  by  the  Presi- 
dent, as  this  bill  contemplates,  plus  an  advisory  council  representing 
the  views  and  the  interests  of  the  bankers  of  the  country. 

Mr.  C!oNANT.  Yes;  I  think  a  single  institution  would  be  preferable 
on  the  whole. 

Senator  Neuson.  And  giving  this  board  the  same  control  over  the 
central  bank  as  they  would  have  under  this  system  proposed  in  the 
bill,  so  it  would  protect  the  public  against  the  so-called  money  power. 
That  is  the  idea  in  your  mind.  Senator  O'Gorman  ? 

Senator  0'Gobb«an.  The  idea  that  I  wished  to  convey  to  the  wit- 
ness in  asking  his  views  as  to  the  apparent  advantages  of  a  single 
reserve  board  and  a  system  of  12  banks,  as  contemplated  by  this  bilP— 
my  understanding  is  that  if  there  were  a  single  bank,  a  single  reserve 
board,  that  reserve  board  would  exercise  the  same  power  and  func- 
tions that  it  is  contemplated  here  it  will  exercise  it  there  should  be 
12  regional  banks. 

Senator  Nelson.  I  understand. 

Senator  Weeks.  Mr.  Conant,  would  not  that  proposition  which 
Senator  O'Gorman  has  just  been  advancing  obviate  most  of  the 
criticisms  of  the  central  reserve  board  which  have  been  made? 

Mr.  CoNANT.  I  understand  he  leaves  the  central  reserve  board  as 
constituted. 

Senator  Weeks.  True;  but  the  powers  of  the  central  reserve  board 
are  very  generally  excessive. 

Mr.  CoNANT.  Yes;  if  you  remove  those  objections,  certainly. 
The  quc^ion  of  dictating  by  the  Federal  reserve  board  to  a  bank 

Senator  Nelson  (interposing).  Would  it  not  solve  another  ques- 
tion too — the  difficulty  of  distributing  Government  moneys?  lou 
would  only  have  one  place  to  put  them. 

Mr.  CoNANT.  I  do  not  think  that  is  a  very  serious  difficulty. 

Senator  Weeks.  I  want  to  ask  you  one  more  question.  I  think 
I  understood  you  correctly  in  saying  that  you  thought  there  should 
be  no  limitation  on  the  amount  of  circulation  that  should  be  issued? 

Mr.  Q)NANT.  No  arbitrary  limitation. 

Senator  Weeks.  Technically  I  am  entirely  in  a^eement  with  you 
on  that,  but  do  you  think  that  under  our  system  of  banks — 26,000  of 
them  scattered  throughout  the  country  with  very  many  men  in  con- 
trol of  banks  who  have  not  a  broad  business  training  or  broad  bank- 
ing training — that  it  will  be  advisable  to  report  this  bill  without  a 
limitation  on  the  amount  of  circulation  that  a  bank  can  take  out? 
I  do  not  mean  the  total  amount  in  the  country  of  currency  of  $800,- 
000,000 ;  I  mean  the  ratio  to  the  capital  of  the  bank. 

Mr.  Conant.  I  should  think  that  would  be  rather  a  prudent  thing 
to  do.  Of  course,  the  ar^ment  for  that,  I  suppose,  was  that  the 
bigger  banks  might  have  bills  from  all  over  the  coimtry  and  might 
desire  to  take  a  good  deal  more  than  their  capital,  based  on  first-das 
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paper.  I  do  not  think  it  of  such  vital  importance  whether  you  have 
a  hmitation  of  that  kind,  because  I  assume  the  Federal  reserve  board 
is  not  going  to  deal  directly  with  little  banks  at  all  with  respect  to 
their  requirements. 

Senator  Weeks.  Is  it  not  true  that  the  reserve  board  is  jS^ing  to 
control  the  amount  of  paper  which  should  be  issued  at  all  times? 

Mr.  CoNANT.  Yes;  it  is  ^oing  to  exercise  a  certain  controL 

Senator  Weeks.  Would  it  not  exercise  absolute  control  1 

Mr.  CoNANT,  I  take  it  the  Federal  reserve  banks  will  always  carry 
an  excess  reserve;  that  is  their  business. 

Senator  Weeks.  The  amount  of  excess  circulation  that  could  be 
issued?  Suppose  you  require  60  per  cent  The  banks  will  not  de- 
pnosit  50  per  cent  reserve  and  take  out  circulation  unless  they  need 
circulation. 

Mr.  CoNANT.  I  should  say  not.  I  should  say,  however,  that  if  the 
banks  are  to  come  in  generally,  and  especially  if  they  are  to  apply 
directly  to  the  Federal  reserve  banks  for  notes,  there  should  be  a  tax 
imposed,  and  the  authority  is  given  in  the  bill  to  impose  a  tax. 

Senator  Weeks.  I  want  to  ask  you  if  you  know  any  reason  for 
issuing  a  Treasury  note  for  circulation,  other  than  the  supposed  senti- 
ment among  very  many  people  throughout  the  country  tnat  the  Gov- 
ernment should  issue  money  for  circulation  or  whatever  is  in  circu- 
lation. 

Mr.  CoNANT.  No ;  if  we  had  one  single  central  bank  I  should  say 
that  preeminently  the  circulation  shomd  be  issued  by  that  institu- 
tion. Under  this  system  of  Federal  reserve  banks  there  may  be  some- 
thmg  to  be  said  in  favor  of  putting  the  Grovemment  credit  upon  the 
uniform  issue.  Personally,  I  should  prefer  that  the  banks  should 
issue  it  and  that  the  Government  should  not  be  behind  it,  but,  as  I 
said,  it  has  become  more  or  less  an  academic  question  in  my  mind. 

Senator  Weeks.  Don't  you  think  the  sii^le  bank  has  another 
strong  and  extremely  important  justification  in  that  if  you  have  one 
bank  you  are  going  to  have  the  same  rediscount  rate  thiroughout  the 
country? 

Mr.  CoNANT.  I  am  not  sure  just  how  that  would  work  out.  You 
can  not,  of  course,  reduce  the  rate  for  the  loan  of  capital  to  a  common 
rate,  except,  perhaps,  for  the  very  best  security. 

Senator  Weeks.  I  mean  for  limited  security. 

Mr.  C!oNANT.  For  gilt-edge  commercial  paper,  whether  issued  in 
Arkansas,  or  in  Maine,  or  in  Massachusetts,  that  would  seU  to  a 
New  York  bank  the  rate  could  be  made  the  same;  but  I  would  not 
give  the  idea  tibat  the  general  rate  on  loans  could  be  made  uniform. 

Senator  Weeks.  Of  course,  but  why  could  not  the  bank  in  Arkan- 
sas, having  paper  that  came  within  the  requirements  of  the  loan, 
obtain  rediscount  at  the  same  rate  that  the  bank  in  New  York  does? 

Mr.  CoNANT.  They  probably  should;  but,  as  a  matter  of  fact,  I 
think  they  would  find  it  much  easier  to  discount  their  paper  with  one 
of  their  correspondent  banks,  provided  it  is  the  right  Kind  of  paper. 

Senator  Weeks.  Yes;  but  that  is  supposing  you  have  the  right 
kind  of  paper.  It  is  proposed  in  this  bill  that  these  different  reserve 
banks  shall  have  a  different  rediscount  rate.  In  other  words,  one 
section  of  the  coimtry  is  going  to  have  an  advantage  over  another 
section.  It  is  not  national,  it  is  local  in  its  results,  and  I  contend 
r—S.  Doc.  282,  es-l— vol  2 31 
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that  the  banks  in  the  developing  sections  of  the  West  and  South 
having  paper  that  comes  within  tne  requirements  of  the  loan  should 
have  exactly  the  same  privilege  as  the  bank  in  New  York  City. 

Mr.  CoNANT.  I  suppose  the  motive  which  led  to  putting  that  provi- 
sion in  the  bill  was  the  feeling  that  if  you  have  a  uniform  rate  and 
it  is  lower  in  certain  sections  than  the  usual  commercial  rate,  those 
sections  will  avail  themselves  to  the  utmost  of  their  rediscounting 
power. 

Senator  Weeks.  But  you  are  goin^  to  limit  them  in  some  proper 
way,  and  why  should  we  not  try  to  bring  down  the  interest  rate  if 
we  can? 

Mr.  CoNANT.  You  ^ould,  and  that  would  be  the  ultimate  t^idenCT; 
and  I  think,  so  far  as  paper  of  the  right  quality  is  concerned,  me 
rate  could  be  made  uniform. 

Senator  Wbxxs.  Would  not  that  tend  to  make  people  make  paper 
of  the  right  quality? 

Mr.  CoNANT.  As  fas  as  they  could,  of  course. 

Senator  Hitchcock.  Mr.  Conant,  a  few  moments  ago  you  said 
the  only  limitation  upon  the  note  issue  of  the  German  Imperial  Bank 
was  its  reserve;  that  is,  it  must  maintain  a  reserve  of  33  per  cent. 
Do  vou  think  that  is  safe  ? 

Air.  CoNANT.  No;  I  should  prefer  a  larger  reserve.  As  a  matter 
of  fact,  the  German  bank  has  a  vastly  larger  reserve. 

Senator  Hitchcock.  As  a  matter  of  fact,  have  there  not  been 
periods  of  inflation  in  Germany  under  the  present  organization 
followed  by  periods  of  depression  which  have  involved  great  com- 
mercial losses? 

Mr.  CoNANT.  Undoubtedly  that  has  been  the  case,  but  they  have 
never  reached  the  point  of  panic. 

Senator  Hitchcock.  That  has  even  occurred  in  France  and  in 
England  where  the  note  issue  is  very  much  restricted. 

Mr.  CioNANT.  I  do  not  think  the  conclusion  follows  that  that  re- 
lates to  the  currency  policy  particularly. 

Senator  Hitchcock.  It  may  not,  but  the  fact  is,  Germany  is  one 
of  ttie  there  countries  of  Europe  that  we  generaUy  contemplate  as 
having  a  central  bank  having  no  power  of  note  issue,  and  that  there 
have  been  in  recent  years  periods  of  inflation  followed  by  periods 
of  depression  in  Germany.  Is  it  not  a  fact  that  this  bill  appears  to 
be  drawn  upon  the  same  lines?  That  is,  the  only  limit  upon  the 
power  of  note  issue  is  the  reserve  of  33^  per  cent  which  the  banks 
are  required  to  carry. 

Mr.  Conant.  Of  course,  the  note  issue  is  only  a  factor 

Senator  Httchcock  (interposing).  Is  there  any  other  limitaticHi 
in  the  bill  except  the  reserve  of  33 J  per  cent? 

Mr.  CoNANT.  I  believe  not,  but  I  assume  that  the  Federal  reserve 
banks  will  always  carry  a  much  larger  reserve. 

Senator  HncHCOCK.  We  are  not  talking  about  assumptions,  and 
I  am  trying  to  obtain  from  you  the  verification  of  my  impression  that 
in  Germany,  where  the  only  limit  is  the  33J  per  cent  gold  reserve, 
it  is  perfectly  inadequate  to  avoid  periods  of  inflation  followed  by 
periods  of  depression  and  consequent  loss. 

Mr.  Conant.  I  do  not  think  that  follows,  Senator,  for  this  rea- 
son :  The  Imperial  Bank  of  Germany  has  not  in  recent  years  had  a 
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reserve  as  low  as  anything  like  38^  per  cent.  You  know  many  of  the 
banks  in  Europe  have  no  reserve  requireniMit,  but  they  always  keep 
a  reserve  much  larger  than  our  requirements.  I  do  not  think  it  is 
proper  to  aassume  ttmt  cuts  any  figure  in  the  matter. 

Senator  Hitchc»ck.  The  mterviews  we  have  had  here  indicate 
that  tiliOT  have  been  down  to  80  per  cent  several  times. 
Mr.  CJoNANT.  I  do  not  think  that  is  a  80  per  cent  metallic  reserve 

igaiABt  outstanding  notes 

Senator  Httohcock  (interposing).  No;  there  have  been  a  number 
of  times  when  the  Imperial  oank  has  got  down  to  30  per  cent,  and 
those  have  been  the  periods  of  excessive  extension  of  credit. 

Mr.  OoNANT.  You  see,  their  usual  circulation 

Senator  HncHOOCK  (interposing).  And  they  have  been  followed 
by  a  pronounced  depression,  such  as  we  have  had  in  this  country, 
and  large  industrial  and  commercial  losses. 

Mr.  CoNANT.  I  can  hardly  believe  you  are  right  as  to  that  state- 
ment about  the  percentage  of  lawful  money  against  notes.  I  shall 
look  it  up,  but  my  impression  is  that  the  metallic  reserve  so  called 
has  for  a  very  long  time,  even  in  periods  of  stress^  been  very  much 
above  30  per  cent;  because,  you  see,  the  contingent  circulation  against 
which  the  33^  per  cent  is  required,  is  onv  560,000,000  marks,  against 
which  33i  per  cent  would  be  only  about  200,000,000  marks,  or 
$50,000,000.  Now,  superimposed  upon  that  at  all  times  there  has 
been  1,000,000,000  marks  secured  by  gold  in  full. 

I  caji  not  conceive,  from  my  knowledge  of  mathematics,  how  it  can 
be  that  they  have  been  down  to  80  per  cent.  I  think  that  must  refer 
to  the  margin  of  uncovered  notes,  or  some  feature  of  the  deposit 
system.  You  know  they  are  always  talWng  about  the  limit  of  issues 
which  they  can  make  without  pajriiig  the  tax,  and  I  think  you  will 
find  the  30  per  cent  has  some  relation  to  that,  although  I  can  not  say 
precisely  without  looking  it  up. 

Senator  Hitchcock.  In  the  Interviews  on  the  Banking  and  Cur- 
rency Systems  of  Europe,  I  read : 

Q.  Your  cash  reserves  were  very  close  to  your  Une  of  limitation? — ^A.  It  was 
about  41.8  per  cent 

Q.  Was  that  exceptional,  or  had  it  at  any  time  been  lower? — A.  That  is  a 
very  .great  exception ;  it  has  only  been  lower  at  one  time,  namely,  at  the  end  of 
1906  when  it  was  40.3  per  cent. 

This  is  away  back  in  1907,  and  I  have  not  the  figures  in  here  to 
show  it  WAS  lower,  but  my  impression  is  it  has  been  below  40  per 
cent,  and  that  they  have  reached  the  straining  point  a  number  of 
times  when  they  have  been  forced  to  raise  the  interest  rate  very  high, 

Mr.  CoNANT.  That  is  true,  but  I  do  not  think  the  metallic  reserve 
has  been  much  below  40  p>er  cent. 

Senator  Hitchcock.  However  that  is,  they  have  had  periods  of 
great  inflation  followed  bj^  periods  of  depression  and  loss. 

Mr.  CoNANT.  The  inflation  I  should  not  attribute  primarily  to  the 
note  issue,  beoause,  you  see,  that  is  taxed  5  per  cent  over  and  above 
what  is  covered  by  gold.  In  other  words,  I  think  you  are  singlin^g 
out  a  single  cause  wnere  there  are  a  great  many  causes,  and  this  is 
a  comparatively  negligible  one.  Of  course,  any  country  goes  through 
perio<&  of  expansion,  and  you  can  have  great  expansion  witiiout  any 
power  of  note  issue.    Of  course,  note  issue  facilitates  expansion. 
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Senator  Hitchcook.  On  the  other  hand,  the  Bank  of  France  at  the 
present  time  has  85  per  cent  gold  reserve  against  its  notes. 

Mr.  Con  ANT.  Eignty-five  per  cent  gold  or  metallic? 

Senator  HrrcHCOCK.  "Metallic"  is  more  accurate,  but  they  are 
getting  rid  of  their  silver  part  of  it.  And  the  Bank  of  England  has 
one  that  is  possibly  even  larger;  that  is,  all  but  $90,000,000  is  gold, 
dollar  for  dollar. 

Mr.  CoNANT.  If  you  asked  me  whether  I  considered  88^  per  cent 
adequate,  I  should  say  no.  It  should  be  at  least  40  with  a  tax  on  im- 
pairment. I  think  the  suggestion  of  the  bankers  at  their  conference 
m  Chicago  is  not  bad 

Senator  O'Gorman  (interposing).  Speakinc  of  the  recommenda- 
tions of  the  bankers  at  their  conference  in  Chicago,  have  you  read 
their  report  on  this  bill? 

Mr.  CoNANT.  Yes. 

Senator  O'Gorman.  You  are  familiar  with  it? 

Mr.  CoNANT.  Yes;  generally 

Senator  O'Gorman.  Do  you  indorse  the  views  of  that  conference 
in  criticism  of  this  bill? 

Mr.  CoNANT.  In  the  main;  not  in  every  detail.  But  the  points 
they  criticize,  I  think,  are  the  ones  most  subject  to  criticism. 

Senator  O'Gorman.  In  some  statement  you  made  you  seemed  to 
have  a  distinction  in  your  mind  between  "  period  of  depression  and 
"panic."    What  is  the  distinction? 

Mr.  Conant.  There  is  a  great  distinction.  A  period  of  depression 
comes  about  only  because,  as  you  and  Senator  Hitchcock  suggested, 
credit  has  been  strained  and  they  begin  curtailing  loans  and  stop- 
ping investments  in  new  enterprises.  But  there  never  has  been  in 
leading  European  countries  in  recent  years  a  panic  in  the  sense  that 
men  who  needed  help  and  had  good  security  could  not  get  accommo- 
dations. 

Senator  O'Gorman.  Do  you  remember  the  time  of  the  Hooley 
failure  in  England — 9  or  10  years  ago? 

Mr.  CoNANT.  Yes. 

Senator  O'Gorman.  Do  you  remember  the^  disturbance  that  fol- 
lowed that? 

Mr.  CoNANT.  I  think  that  was  more  in  the  nature  of  a  stock- 
market  flurry. 

Senator  O  Gorman.  It  began  that  way. 

Mr.  CoNANT.  Of  course,  you  will  occasionally  get  a  panic  in  some 
wildcat  securities,  but  the  Bind  of  panic  I  refer  to  is  a  general  com- 
mercial panic  where  sound  people  are  deprived  of  credit. 

Senator  O'Gorman.  Would  you  say  that  the  financial  disturb- 
ance we  had  in  1907  in  this  country  was  a  panic? 

Mr.  Conant.  Yes;  I  should  call  that  a  panic,  because  it  affected 
every  business  man  in  the  country  almost.  He  could  not  get  currency 
and  his  usual  accommodation.  I  should  not  call  it  a  panic  had  the 
banks  not  suspended  and  had  there  been  a  slow  and  gradual  con- 
traction. 

Senator  Nelson.  Was  not  the  primary  cause  of  that  panic  bad 
banking  practices  rather  than  a  contraction  of  the  currency? 

Mr.  Conant.  To  a  certain  extent 
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Senator  Nelson.  And  unduly  granting  credits  by  banks,  trust 
companies,  and  many  other  institutions.    Was  not  that  the  primary 
causet 
Mr.  CoNANT.  Yes. 

Senator  Nelson.  So  you  can  not  lay  the  cause  of  it  to  our  cur- 
rencyt 
Mr.  CJoNANT.  No;  not  strictly  speaking. 

Sttiator  Nelson.  You  can  say  this,  can  you  not,  that  the  bankers 
had  set  tiie  fire  ^ing  by  bad  banking,  ana  if  we  had  had  an  emer- 
gency currency  tney  could  have  put  the  fire  out  more  easily? 

Mr.  CoNANT.  Let  me  amplify  that.  Bad  banking  is  not  done  on 
the  initiatiye  of  the  bankers  generally.  There  are  eases  undoubtedly 
where  the  banker  takes  the  initiative,  but  ordinarily  the  bad  banking 
comes  from  clients  who  ask  for  loans  to  invest  in  enterprises  which 
are  not  successful. 

In  reply  to  your  suggestion  that  the  trouble  was  not  due  to  the 
currency  £fystem  I  would  agree  with  you  to  a  large  extent,  but  the 
currency  ^stem  was  the  cause  of  the  panic,  althou^  not,  perhaps,  of 
the  conditions  which  induced  the  panic. 
Senator  Nelson.  That  is  what  I  mean. 

Senator  O'Gorman.  Is  it  not  a  fact  that  for  a  couple  of  years  be- 
fore the  disturbance  of  1907  the  currency  was  very  expanded?    It 
was  a  period  of  inflation? 
Mr.  CoNANT.  Yes;  that  is  true. 

Senator  O'Gorman.  And  that  one  of  the  great  causes,  if  not  the 
real  cause,  of  the  disturbance  that  year  was  me  inflation  which  pre- 
ceded it? 
Mr.  CoNANT.  The  inflation  of  credit. 

Senator  0*Qokman.  The  inflation  of  credit,  and  the  expansion  of 
enterprise. 

Senator  Nelson.  We  were  never  more  prosperous  in  the  West,  and 
a  large  proportion  of  our  small  country  banks  never  suspended. 

Senator  Shapkoth.  During  the  panic  of  1907  there  was  no  run  on 
the^ld  reserve  of  the  Federal  Treasury,  was  there? 

Mr.  CoNANT.  Oh,  none  whatever.  On  the  contrary,  we  were  im- 
porting gold.  We  imported  $100,000,000  of  gold,  and  we  had  to  pay 
for  it. 

Senator  O'Gorman.  Returning  to  the  question  of  the  emergency 
4U5t — ^the  Aldrich-Vreeland  Emergency  Act — ^with  your  experience  in 
banking  and  currency,  do  you  think  you  would  have  mucn  difficulty 
in  ti^Ving  that  act,  and,  with  certain  changes  which  could  readily  hie 
made,  supply  what  you  conceive  to  be  the  existing  defects  in  our 
banking  system  ? 

Mr.  CoNANT.  The  Aldrich-Vreeland  Act,  whatever  its  merits  or 
demerits,  is  a  very  incomplete  solution  of  the  problem.  It  might  give 
us  the  elasticity,  if  the  banks  saw  fit  to  avail  themselves  of  it,  to  tide 
us  over  a  crop-moving  season,  but  I  think  it  provides  no  means  for 
protecting  against  a  foreign  drain  of  gold.  It  simply  provides,  as  I 
recall,  tJiat  currency  associations  may  obtain  additional  currency 
under  certain  conditions. 

Senator  O'Gobman.  And  those  currency  associations  have  been 
organised.  .     ,  , 

Mr.  CJoNANT.  Yes;  I  know  they  have  been  organized,  but  they  have 
taken  no  further  action. 
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Senator  O'Gorman.  Because  the  neeessity  has  not  arisen. 

Mr.  CoNANT.  I  should  say,  because  of  tne  cumbersomeneas  of  the 
act.  If  it  had  been  a  flexible  act  and  the  banks  had  not  run  the  ride 
of  seeming  to  show  the  white  feather,  they  would  have  ddii&  seme- 
thing  last  fall.  In  Canada  an  act  was  passed  of  a  similar  dMraeter, 
but  a  little  more  elastic,  and  the  banks  have  taken  advantage  of  it 
every  autumn. 

Senator  Hitchcock.  I  find  here  in  this  volume  saving  the  Germmn 
banking  inquiry  of  1908  that  the  specie  cover  did  drop  at  one  time  to 
37.3  per  cent. 

Mr.  CoNANT.  What  year  was  that? 

Senator  Hjtchcock.  1907;  so  that  is  getting  down  pretty  near  to 
the  breaking  point. 

Senator  Shafkoth.  Is  not  the  objection  tha4^  has  been  made  to  the 
Aldrich-Vreeland  Act  that  the  banks  would  not  permit  inspections, 
and  that  they  did  not  join  in  the  associations  and  oeoome  responsible 
for  the  currency  which  was  issued  to  any  bank  applying? 

Mr.  CoNANT,  There  probably  has  been  a  little  feeling  of  that  sort, 
especially  by  the  larger  banks  toward  the  smaller  ones.  The  cur- 
rency associations  were  organized,  as  suggested  by  the  Senator  from 
New  York,  but  largely,  I  understand,  at  the  urgent  request  of  the 
Secretary  of  the  Treasury,  and  not  because  of  any  great  enthusiasm 
on  the  part  of  the  banks.  As  far  as  the  matter  of  inspection  goes, 
that  spirit  has  been  growing  among  the  banks  in  the  cities  of  late.  A 
half  dozen  cities  have  estaolished  systems  of  clearing-house  inspec- 
ticms 

Senator  Shafboth.  Inspections  imder  their  own  control? 

Mr.  CoNANT.  Yes. 

Senator  Shafkoth.  Was  there  not  also  a  feeling  upon  the  part  of 
the  banks  that  they  did  not  want  to  apply  for  currency  under  the 
Aldrich-Yreeland  bill  because  it  would  be  an  indication  to  the  public 
that  thev  w^e  in  failing  circumstances? 

Mr.  doNANT.  That  is  just  the  reason,  I  think,  or  (me  of  the  prin- 
cipal reasons  that  they  have  not  been  disposed  to  apply. 

Senator  O'Gobman.  Do  you  not  think  that  if  a  condition  of  acute 
disturbance  arose  they  would  not  hesitate  to  avail  themselves  of  its 
provisions? 

Mr.  CoNANT.  Oh,  I  think  that  is  probably  true,  that  if  the  situation 
became  very  acute— of  coiu^  the  proposition  of  the  Owen-Glass  bill 
and  other  similar  measures  i3  to  prevent  its  becoming  too  acutew  We 
do  not  want  to  wait  until  we  have  suspended  payments  before  we 
have  some  measure  of  relief.  How  quickly  the  banl^  will  avail 
themselves  of  this  in  case  of  an  acute  stringency  is  a  matter  of 
prophecy.  I  believe  they  would  do  it  in  an  ultimate  crisis,  but  how 
much  before  is  a  questi(Hi  that  nobody  can  determine,  I  think,  at 
present. 

Senator  Hollis.  It  would  depend  largely  on  the  extent  of  the 
rivalry  between  the  banks  in  the  community  where  the  association 
existed.  It  is  not  a  very  complete  measure  and  yet  I  have  always 
believed  that  if  that  bill  had  been  on  the  statute  books  in  1907  the 
currency  features  of  our  panic  would  have  been  eliminated. 

Senator  O'Gorman.  Is  that  your  judgment? 

Mr.  CoNANT.  I  think  it  is  very  probable  that  they  woidd  not  have 
had  to  suspend  currency  payments. 
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Senator  Nblson*  Mr.  C<Hxant,  there  is  no  acute  condition  now  as 
to  the  scarcity  of  currency.  The  Treasury  D^artment  set  aside 
$50,000,000  to  supply  country  banks  for  moving  the  crops.  Of  that 
$50^000,000  they  assigned  $8^000,000  to  Minnesota,  $2,500,000  to  the 
banks  in  the  Twin  Cities,  ana  a  half  million  to  Duluth. 

We  have  yist  had  the  biggest  crop  of  wheat  we  have  ever  had  in 
Minnesota.  We  have  received  upward  of  $2,000,000  worth  of  wheat 
and  other  small  grain  a  day  in  Minneapolis,  and  yet  of  that  money 
die  Twin  Gty  banks  have  not  taken  a  penny*  Only  the  banks  of 
Duluth  have  taken,  I  think,  $450,000  or  $500,000  out  of  the  $3,000,090 
that  was  assigned  to  Minnesota.  That  shows  that  the  coimtry  is  in 
a  good  healthy  condition,  and  that  there  is  no  immediate  urg^icy  for 
any  special  currency. 
Senator  OXjtorman.  Is  that  your  judgment,  Mr.  CJonantt 
Mr.  Conant.  Certainly,  there  is  no  emergency  at  the  present 
mamenty  but  of  course  ttus  bill  could  not  be  made  operative  for  any 
pressure  this  autumn.  It  would  take  months  to  put  the  machinery 
m  operation. 

Senator  O'Gqrman.  I  think  it  is  realized  it  would  take  at  least  a 
year  to  perfect  the  system  under  this  biU. 

Senator  Nelson.  And  after  you  start  out  it  will  be  another  year 
before  we  can  see  the  workings  of  it. 

Mr.  Conant.  That  is  why  I  think  you  should  proceed  cautiously 
in  making  it  too  mandatory. 

Senator  Nelson.  How  would  it  be  to  allow  the  reserve  board  to 
start  with  one  single  bank  and  give  them  the  authority  to  extend  the 
systam  as  they  see  the  necessities  of  the  country  demand  it? 

Senator  Hollis.  You  would  never  have  but  one,  because  nobody 
would  want  it. 
Senator  Nelson.  Mr.  Coimnt  has  not  answered  the  question. 
Senator  O'Oorman.  It  is  fair  to  Mr.  Conant  to  say  that  he  did 
answer  that  about  20  minutes  ago  when  he  said  that  if  you  had  a 
single  reserve  bank  in  this  city  there  would  be  no  need  for  any  other 
bamk,  because  that  bank  would  have  its  agents  and  its  branches 
throiighout  the  country. 

Senator  Bristow.  Mr.  Conant.  if  we  had  a  central  bank,  governed 
by  a  board  created  exactly  like  tnis,  with  the  same  pow^*s  or  similar 
powers,  and  the  stock  owned  by  private  parties  instead  of  by  the 
bank,  and  let  it  be  a  Federal  bank,  it  would  then  be  similar  to  the 
Bank  of  France,  would  it  not? 
Mp.  CJonant.  Yes;  very  similar. 

Senator  Bristow.  Now,  any  bank  in  the  United  States  could  be 
anthorized  to  go  to  this  bank  and  get  relief  when  needed — ^redis- 
oountB,  etc.  Now,  it  is  your  judgment,  as  I  understand,  that  that 
would  be  a  better  system  than  the  one  that  is  proposed  h^e? 

Mr.  Conant.  Well,  I  think  theoretically  so.  i  want  to  put  myself 
in  the  portion  of  dealing  with  actualities,  though,  and  it  is  my  theory 
that  a  sin^e  central  bank  would  be  preferable,  but  if  that  is  not 
obtainable  I  think  this  system  of  re^onal  banks  wiUi  a  proper  limi- 
tation oi  the  number  would  be  practicable. 

Sffliator  O'GoRHAN.  You  mean  it  would  be  better  than  the  plan 
proposed  by  this  bill? 
Mr.  Conant.  Yes. 
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Senator  0*Gk)RMAN.  Better  for  the  country,  better  for  the  com- 
merce and  prosperity  of  the  people? 

Mr.  CoNANT.  Yes. 

Senator  Nelson.  Ought  we  not  to  get  the  best  when  we  ^re  legis- 
lating? 

Senator  0*Gorman.  I  think  we  are  all  in  accord,  even  Senator 
Owen,  on  that  proposition. 

Senator  Nelson.  Don't  you  think  we  ought  to  set  the  best? 

Mr.  Conant.  Yes;  but  you  can  not  always  get  wie  best  in  practical 
politics.    [Laughter.] 

Senator  jBristow.  What  we  want  to  find  out  is  what  your  judgment 
of  the  best  is  and  whether  we  can  get  it  or  not  is  for  us  to  determine. 
That  is  up  to  us,  if  we  know  what  the  best  is. 

Now,  the  popular  notion  of  a  central  bank  in  the  United  States  is 
that  it  be  one  controlled  by  the  bankers,  and  that  the  Government 
would  have  no  supervision  over  it  any  more  than  it  has  over  the 
banking  system  now  through  the  CkMuptroller's  office  and  his  peri- 
odical examinations.  The  bank  suggested  here  by  Senator  O'Grorman 
is  entirely  different  from  that  suggested  heretofore  by  any  of  these 
propositions,  is  it  not? 

Senator  Nelson.  Different  from  the  Aldrich  plan? 

Mr.  CoNANT.  Yes;  in  some  measure. 

Senator  Bristow.  Is  it  not  very  radically  different? 

Mr.  Conant.  I  should  have  to  see  more  of  the  details  of  Senator 
0*Gorman's  plan. 

Senator  O Gorman.  The  details  are  very  simple:  We  simply  ap- 
point a  reserve  board,  substantially  as  provided  in  the  pending  bill, 
giving  the  board  all  the  powers  that  are  conferred  by  this  bill  plus 
all  the  powers  that  are  conferred  upon  the  officers  of  the  several 
regional  banks  and  concentrate  the  powers  of  the  12  regional  banks 
in  the  hands  of  the  reserve  board,  making  one  central  institution 
under  Government  control. 

Mr.  CoNANT.  Yes;  ,it  would  be  essentially  different  from  the  Al- 
drich plan  in  the  more  complete  control  by  the  Government. 

Senator  Bristow.  That  is  all  the  objection  to  the  Aldrich  plan, 
that  it  was  building  up  a  money  monopoly  that  was  not  controUed  by 
the  Gtovemment,  but  by  private  interests. 

Mr.  CoNANT.  I  do  not  so  interpret  the  Aldridi  plan. 

Senator  Bristow.  That  was  the  interpretati(m  the  coimtry  put 
on  it. 

Mr.  CioNANT.  I  can  readily  appreciate  the  fact  that  we  might  go 
further  in  bringing  it  home  to  the  country.  I  have  no  objection  to 
the  control  proposed  here,  provided  you  have  vour  advisoi^r  council 
in  close  touch  with  the  governing  board.  I  think,  speaking  of  the 
details  of  the  bill,  that  a  few  changes  should  be  made.  If  that  ad- 
visory council  is  retained  it  should  be  authorized  to  appoint  an  ex- 
ecutive committee,  and  that  executive  committee  should  be  author- 
ized, I  should  say,  to  sit  with  the  governing  board.  If  it  is  not 
thouffht  advisable  for  them  to  sit  at  all  times  let  them  sit  at  certain 
specified  times.  But  there  is  no  reason  whjr  the  Federal  board  should 
not  be  perfectiy  willing  to  have  the  council  sit  at  its  meetings  when- 
ever they  are  held.  I  imderstand  that  is  practically  the  system  that 
prevails  in  Germany,  and  with  ccnnpetent  men  at  the  head  there 
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would  rarely  be  anv  friction.  So  I  should  say  that  the  advisory 
council  should  be  allowed  to  appoint  an  executive  committee,  say  of 
three;  that  they  should  be  permitted  to  receive  pay.  and  they  d^ould 
be  in  constant  touch  with  tne  Federal  reserve  board. 

I  object  very  stronj^ly  to  a  Federal  reserve  board  which  is  up  in 
the  air,  which  is  not  m  a  position  to  keep  in  daily  touch  with  what 
is  being  done  in  the  New  York  market,  etc.,  with  a  thousand  and  one 
things  which  it  is  not  possible  for  a  man  to  know  about  unless  he  is 
in  touch  with  the  neople  in  the  New  York  market,  as  well  as  the 
Chicago  and  New  Orleans  markets. 

Senator  Bristow.  Do  you  think  it  would  be  better  for  the  stock 
of  this  Federal  bank — I  will  call  it  that— to  be  held  by  banks  or  by 
citizens  t 

Mr.  CoNANT.  PersonaUy  I  do  not  think  it  makes  any  particular 
difference.  I  do  not  care  who  holds  the  stock.  In  the  nrst  place, 
you  put  the  control  in  the  hands  of  the  Government.  The  stock- 
holders, whether  bankers  or  private  citizens,  would  elect  this  ad- 
visory committee,  I  assume. 

You  are  discussing  the  question  of  a  central  Federal  bank? 

Senator  Bbistow.  Yes. 

Mr.  CoNANT.  In  that  case,  the  stockholders  would  meet  at  least 
once  a  year 

Senator  Bristow  (interposing).  And  elect  the  advisory  board. 

Mr.  CoNANT.  Yes;  and  I  do  not  know  that  it  would  make  any  dif- 
ference, from  my  point  of  view,  who  held  the  stock.  If  you  want  to 
make  some  safe^ards  against  its  being  monopolized  you  can  do  that, 
but  I  do  not  thmk  that  danger  is  very  serious. 

Senator  Weeks.  You  can  make  a  close  corporation  of  it,  which 
would  limit  the  transfers  of  the  stock  under  conditions  that  would 
prevent  it. 

Mr.  Con  ANT.  Oh,  yes;  you  can  make  plenty  of  safeguards  if  they 
are  necessary.    I  do  not  think  thev  are  really  necessary.  . 

Senator  Nelson.  I  do  not  tiiink  you  have  expressed  any  opinion 
upon  whether  these  notes  should  be  redeemed  in  gold  onlj  or  in  gold 
or  lawful  money,  as  provided  in  the  bill.  Do  you  not  thmk  it  would 
be  better  to  have  them  redeemable  in  gold  only  ? 

Mr.  CoNANT.  Probably  it  would.  I  do  not  consider  that  of  so  great 
importance  now  that  our  gold  is  so  large  a  proportion  of  the  total 
circulation.  Of  course,  under  the  plan  I  have  pointed  out  there 
would  be  redemption  in  gold,  because  you  would  have  a  50  per  cent 
gold  reserve. 

Senator  Nelson.  We  have  in  this  coimtry  now  a  little  over  7,000 
national  banks,  and  something  over  17,000  State  banks  and  trust  com- 
panies, banking  institutions  of  various  kinds,  making  in  the  aggre- 
gate 25,000  of  all  kinds  of  banks.  Now,  do  you  believe  this  system 
could  be  a  success,  I  mean  the  system  outlined  in  the  bill,  if  the  State 
banks  and  the  loan  and  trust  companies  failed  to  join  it  ? 

Mr.  CoNANT.  I  have  not  examined  that  question  very  carefully. 

Senator  Nelson.  If  they  in  a  body  failed  to  join.  It  is  optional 
with  them.  In  case  they  should  fail  to  join  it^  and  a  limited  number 
of  national  banks  declined  to  ^  in,  do  you  believe  we  could  make  the 
system  a  success  then  imder  mose  conditions! 

Mr.  CoNANT.  So  far  as  the  joining  of  the  State  banks  and  trust 
companies  is  concerned,  I  do  not  think  their  actual  joining  is  essen- 


Digitized  by 


Google 


1450  BANKING  AND  OTJBBBNOY. 

tial.  I  think  thejr  might  be  permitted  to  avail  themselves  of  the  re- 
discount privilege  without  becoming  subscribers  to  the  capital.  The 
point  was  made  here  that  the  Federal  reserve  board  might  prescribe 
regulations  which  would  be  oppressive  or  would  compel  tne  State 
bimks  to  be  cast  into  a  rut.  I  do  not  think  that  follows  at  idL  Even 
though  their  soundness  was  of  a  different  decree  and  based  on  a  dif- 
ferent class  of  business  from  the  Federal  banks,  it  is  primarily  neces- 
sary only  that  the  paper  they  present  is  first-class  paper 

Senator  Nelson.  Would  not  that  be  giving  the  State  institutions 
an  unconscionable  advantage  over  the  national  bantef  The  national 
banks  would  have  to  contribute  to  the  capital  of  the  new  bank,  which 
would  have  to  contribute  to  the  reserves,  and  yet  aU  they  could  get 
would  be  this  discount  privilege  and  the  privilege  of  getting  new 
ciiri*eucy*— 

Senator  O'Goitman  ^interposing).  And  the  privilege  of  having 
their  branches  abroad  also. 

Senator  Neuson.  Yes;  while  the  State  banks  could  get  all  these 
benefits  under  the  suggestion  ]rou  made  without  incurring  any  other 
liabilities  or  making  any  contributions.  Do  you  think  that  would  be 
fair  and  just  to  the  national  banks? 

Mr.  CoNANT.  It  depends,  of  course,  on  how  you  have  the  liabilities 
imposed  upon  the  national  bank  by  this  bill.  If  they  are  rq)dlant  to 
them  it  would  constitute  discrimination.  If  tbey  are  attractive,  then 
I  do  not  think  the  discrimination  could  be  claimed. 

Referring  to  another  point  of  your  question,  whether  the  system 
would  be  a  success  if  only  a  part  of  the  national  banks  came  in.  the 
answer  must  be  that  it  would  not  if  the  capital  is  raised  entirely  nrom 
banks.  If  the  capital  can  be  raised  by  sale  to  the  public,  vou  may 
have  a  very  successful  start  with  only  a  part  of  the  national  banks  in. 
You  have  to  have  adequate  capital  for  your  reserve  association  ftt>m 
some  source,  and  then  your  littie  coimtry  bank  can  get  its  rediscounts, 
not  by  direct  application  to  the  Federal  bank,  but  1^  goin^  to  its  cor- 
respondent upon  whom  it  has  always  relied,  and  it  would  mere  get  its 
accommodation 

Senator  O'Gorman  (interposing).  Mr.  Conant,  what  would  be 
your  judgment  as  to  this  modification  of  the  bill — ^whether  the  plan 
ccmtemplates  a  single  Federal  central  bank  or  a  reserve  board  plus 
12  rc^onal  banks :  Providing,  in  the  first  place,  as  the  bill  does  now 
provide,  that  the  banks  will  contribute  the  capital  necessary  to  con- 
duct either  the  central  bank  or  the  reserve  banks,  as  the  case  may  be ; 
to  confer  the  power,  possibly  on  the  Secretary  of  the  Treasury  or 
upon  some  other  governmental  functionary,  to  invite  the  puWic  to 
contribute  the  capital,  if  he  deems  it  necessary  at  any  time,  because 
of  the  unwillinmess  or  lack  of  alacrity  among  the  banks  to  enter? 

Mr.  CoNANT.  1  think  that  would  be  a  desirable  provision. 

Senator  O'Gorman.  So  there  thea  would  be  provided  two  ways  of 
supplying  the  capital. 

Mr.  Conant.  And  that  would  permit  to  be  carried  out  what  I  sug- 
gested this  morning,  after  the  establishment  of  the  Federal  reserve 
board  to  establish  five  or  six  Federal  reserve  banks  at  the  beginning, 
with  authority  to  increase  the  number  as  they  see  fit.  It  is  not  neces- 
sary for  them  to  plot  out  the  whole  country  and  say  to  every  bank, 
^'  You  have  got  to  join  this  Federal  reserve  association  <^  this  other 
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Senator  O'Gokman.  I  might  say  in  this  connection  that  that  has 
seemed  to  me  one  of  the  great  advantages,  apart  from  many  others, 
of  the  central  bank.  Of  course,  it  is  apparent  now  that  if  we  passed 
this  bill  as  it  is  there  would  be  grave  doubt  as  to  whether  certain  of 
these  13  regional  banks  would  have  enough  capital  contributed  by  the 
national  banks. 

Mr.  CoNAWT.  There  is  very  grave  doubt 

Seaator  O'GoBAfAN.  If  we  simply  have  a  sin^e  reserve  bank  there 
can  be  no  question  about  that  one  bank  seeunng  enough  capital  to 
operate  at  once. 

Ifr.  CtmAKT.  That  18  trutt 

Senator  O'Gormak.  And  to  distribute  its  benefits  and  advantages 
tO'  all  the  banks  becoming  a  part  of  it* 

Senator  Nelson.  And  it  would  be  a  bank  with  a  bigger  capital  than 
any  o&er  bank  in  the  country. 

Senator  CGtorman.  It  would  be  the  difference  between  one  great 
governmental  function  and  a  small  bank  with  small  capital. 

Senator  Bristow.  Then  with  the  plan  suggested  by  Senator  O'Gor- 
man,  would  it  not  be  practicable  for  one  banking  institution  to  avail 
itself  of  the  benefits  or  this  Federal  bank,  whether  it  subscribed  to  the 
stock  or  not — let  the  subscription  to  the  stock  be  absolutely  a  ques- 
tion of  investment  by  the  man  or  the  institution  that  subscribes? 

Mr;  CoNAifT.  Yes;  I  think  t^at  is  practicable. 

Senator  Bristow.  And  let  any  banking  concern,  State  or  national, 
that  is  reputable  and  complies  with  a  certain  standard  have  the 
privileges  of  rediscount  eoually  to  all  under  similar  circumstances. 

Mr.  Ck)HAKT.  I  think  tnat  is  practicable.  Of  course,  in  Europe 
there  is-  no  restriction  even  to  banks;  individuals  can  go  up  and  ge^ 
rediscounts  at  the  Bank  of  France  or  the  Bank  of  Germany. 

Senator  Bristow.  Why  is  not  that  a  good  thing? 

Mr.  C!oNANT.  I  think  it  is,  only  here  the  provision  has  been  made — 
it  was  made  by  the  Monetary  Commission  plan  and  by  this  plan — ^to 
limit  it  to  the  banks,  I  suppose,  for  the  purpose  of  preventing  com- 
petition. 

^  Senator  OXJorman.  That  is  obviously  the  only  reason  for  the  dis- 
tinctioii. 

Mr.  CoNANT.  The  matter  of  admitting  individuals,  perhaps,  is 
not  so  important. 

Senator  Nelson.  We  labor  under  this  difficulty  here,  gentlemen : 
In  Btirope  they  were  not  confronted  by  this  condition.  We  have  over 
7,000  banks  of  issue  here  based  on  Government  bonds.  If  we  had 
the  decks  clean — ^if  all  our  banks  were  simply  banks  of  discount  and 
deposit — our  problem  would  be  simple,  but  we  have  these  7,000  banks 
witli  tiie  right  to  issue  currency  based  on  Government  bonds,  and  that 
conplicates  the  problem. 

Senator  Shafroth.  Mr.  Conant,  Senator  Nelson  aeked  you  a  ques- 
tion about  whether  this  redemption  of  currency  to  be  made  by  the 
reeerve  bank  should  be  in  sold  or  in  lawful  money.  I  agree  per- 
fectly that  if  it  is  to  be  maae  at  Washinfftcm,  or  on  a  currency  such 
89  I  have  indicated,  it  should  be  gold,  but  under  tiiis  Gla8S<>weD 
bSl  will  not  the  effect  of  having-  uie  curreocy  redeemable  at  these 
12  regional  banks  be  to  cneate  a  competition  with  the  Gk>vemment 
in  the  getting  of  gold? 
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Mr.  G>NANT.  No;  I  think  there  is  gold  enough. 

Senator  Shafroth.  Then  will  it  not  have  a  tendency  to  make  each 
one  of  these  banks  carry  more  gold  than  the  National  Gk>vemment 
would  carry  for  the  whole  number  of  banks? 

Mr.  CoNANT.  I  do  not  know  that  I  quite  understand  that  proposi- 
tion. 

Senator  SnAiitOTH.  I  mean,  that  the  fact  of  having  12  points  of  re- 
demption, each  bank  being  an>aid  that  it  may  not  have  enough  ^old, 
w^d  naturally  tend  to  cause  them  to  keep  a  greater  reserve  ^kBH 
83^  per  cent. 

Mr.  G>NAKT.  I  think  they  should  keep  40  per  cent,  but  I  believe 
there  is  enough  gold  anyway. 

Senator  Shafroth.  Some  people  think  it  ought  to  be  60  per  cent, 
and  some  think  it  ought  to  be  aoUar  for  dollar.  But  will  not  that 
very  fact  that  there  are  12  of  these  banks  preparing  for  any  emergency 
make  a  greater  drain  on  the  existing  gold  than  if  it  were  eSi  re- 
deemable here  in  Washington  by  the  Government  alone  and  not  at 
at  the  regional  banks? 

Mr.  CoKANT.  Well,  so  far  as  its  omcentration  is  concerned,  I  would 
favor  its  concentration;  but  so  far  as  the  question  whether  this  sold 
or  lawful  monejr  shall  be  scattered  in  12  districts  is  concerned,  I 
do  not  think  it  is  very  important.  The  quantity  of  lawful  money 
in  the  form  of  greenbacks  is  now  restricted,  and  it  is  mostly  split  up 
in  $1^  $2,  and  $5  bills  in  general  circulaticMi.  I  do  not  think  the  com- 
petition for  gold  that  you  refer  to  would  cut  any  figure  in  that. 

Senator  Shafroth.  No.  Now,  will  not  the  fact  that  this  money  is 
redeemable  in  lawful  money  at  the  banks  in  these  regional  districts 
make  the  banks  act  as  a  buffer,  as  it  were,  between  the  Government 
and  the  person  demanding  the  gold  in  time  of  emergency? 

Mr.  CoNANT.  Perhaps;  yes.  1  should  think  it  ought  to.  It  should 
be  up  to  the  banks  to  protect  the  gold  stock. 

Senator  Shafroth.  In  other  words,  if  there  were  $100,000,000  of 
gold  only  in  the  United  States  Treasury  to  redeem  $100,000,000  of 
greenbacks,  and  then  $100,000,000  of  this  currency  issued  under  the 
Glass-Owen  bill  were  out;  if  they  were  to  take  a  $1,000  bill  to  the 
regional  bank  it  could  give  them  a  greenback,  and  then  they  would 
have  to  take  the  greenback  to  Washington  to  get  that  redeemed 
in  gold.  The  currency  issued  under  the  Glass-Owen  bill,  if  they 
wanted  to  restrict  it,  could  be  held  by  the  regional  bank,  and  con- 
sequently when  a  man  got  a  greenback  and  deposited  it  in  the  Treas- 
ury here  they  could  hold  that,  and  thereby,  simply  by  paying  out 
$1,000  in  gold,  practically  redeem  $2,000  or  outstanding  currency. 

Mr.  Cokant.  Your  theory  is  that  the  bank  would  then  present  it 
to  the  Treasury? 

Senator  Shafroth.  No  ;  my  theory  is  that  the  individual  present- 
ing this  $1,000  currency  under  this  Glass-Owen  bill  to  the  bank,  the 
bank  would  say,  "We  do  not  have  to  pay  you  gold;  we  will  pay  you 
this  lawful  money— a  greenback.''  Then  the  bank,  when  it  does  that, 
takes  this  money  issu^  under  the  Glass-Owen  bill  and  puts  it  in  its 
vault  and  says, "  Now,  if  there  is  a  drain  on  gold,  we  will  not  reissue 
that."  Then  the  man  that  gets  a  $1,000  greenback  goes  to  the  Fed- 
eral Treasury  and  says,  "  I  want  my  gold.''  They  say,  "  Certainly, 
here  it  is."    And  they  keep  up  that  $1,000  greenback  and  held  it 
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until  after  the  time  of  stress.  Would  not  that  really  give  the  Treas- 
ury the  power  to  redeem  $2,000  for  $1,000  of  gold  ? 

Mr.  CoNANT.  I  do  not  know  that  I  quite  follow  you.  It  does  not 
occur  to  me  that  it  is  very  important.  Ordinarily,  of  course,  a  bank 
when  it  is  called  upon  for  currency  does  not  have  to  pay  gold  unless 
a  man  says  he  wants  gold.  If  a  borrower  comes  in  and  says  he  wants 
$1,000  in  currency  and  they  have  $1,000  there  in  greenbacks^  they 
hand  them  to  him. 

Senator  Shafboth.  I  think  this  feature  is  valuable  only  in  times 
when  they  are  making  a  raid  on  the  gold  reserve.  By  making  this 
payment  into  the  regional  bank,  the  regional  bank  holding  the  cur- 
rency and  paying  out  $1,000  in  greenbacks,  and  the  man  taking  that 
to  the  Federal  Treasury  and  getting  his  $1,000  in  gold,  you  have  im- 
pounded practically  $2,000  in  bills. 

Mr.  CoNANT.  I  do  not  think  it  is  a  matter  of  very  great  practical 
importance.    I  should  prefer  that  the  bill  said  gold. 

Senator  Shafboth.  I  think  it  would  act  as  a  buffer  against  the 
raids  upon  the  gold  reserve  of  the  Treasury. 

Mr.  CoNANT.  They  would  not  have  greenbacks  enough  in  their 
reserve  anyway.    They  are  split  up  in  small  denominations. 

Senator  Hollis.  Senator  Shafroth  seems  to  have  a  desire  to  make 
it  difficult,  under  certain  conditions,  to  redeem.  Is  it  not  one  of  the 
conditions  of  a  good  banking  system  that  redemptions  are  obtained 
eafdlyt 

Mr.  CoNANT.  Yes;  especially 

Senator  Shapboth  (mterposing).  Do  you  think  you  oughf  to  in- 
vite on  the  United  States  Treasury  a  raid  on  the  gold,  if  it  is  done, 
not  for  commercial  purposes,  but  for  the  purpose  of  the  person  taking 
it? 

Senator  Holus.  No  ;  but  the  very  fact  that  you  do  it  for  the  ex- 
press purpose  of  delaying  redemption 

Senator  Shafboth  (interposing).  You  have  had  that  all  the  time 
under  the  national  banks,  have  you  not? 

Senator  Hoixis.  Oh,  yes;  but  I  am  not  willing  to  indorse  the 
national  bank  system  to  the  extent 

Senator  Shafboth  (interposing).  To  that  extent  it  has  operated 
perfectly,  has  it  not? 

Senator  Reed.  Has  Mr.  Conant  finished?  I  do  not  want  to  inter- 
rupt this  conversation,  but  I  want  to  ask  a  question  or  two  on  other 
lines.  I  was  going  to  ask  some  questions  this  morning  and  did  not 
have  time.  I  do  not  like  to  interrupt  this  colloquy,  which  was  very 
interesting  to  me,  but  it  is  getting  late. 

The  Chaibman.  The  chair  will  remind  the  committee  that  there 
are  several  gentlemen  here  representing  various  western  banks  who 
are  expecting  to  appear  h^re  to-morrow  morning. 

Senator  Reed.  To-morrow  we  will  be  over  in  flie  Senate. 

Senator  O'Gobman.  Mr.  Conant,  notwithstanding  your  divided 
allegiance  between  Massachusetts  and  New  York,  as  a  New  Yorker 
I  feel  that  for  the  present  I  must  protect  you  as  far  as  I  may. 
Personally,  I  think  that  the  committee  might  very  well  refrain  from 
holding  you  as  a  witness  any  longer  to-day.  x  ou  have  sat  here 
about  seven  hours  and  have  given  us  very  valuable  information. 
Will  you  be  in  town  to-morrowf 
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Mr.  CoNANT.  Yes;  I  shall  be  able  to  be  here  to-morrow. 

Senator  O'Gorman.  Would  you  lust  as  soon  come  in  to-morrow 
and  let  Senator  Reed  and  anyone  else  examine  yon  further f 

Mr.  G>NANT.  Yes. 

The  Chairman.  The  chair  notified  these  rarious  bankers  that 
they  could  be  heard,  and  Wednesdajr  was  fixed  to  hear  the  Indiana 
bankers,  Thursday  to  hear  the  Miasisdppi  and  Texas  bankers,  and 
Friday  to  hear  the  Dakota  bankers.  Wnatever  the  committee  sees 
fit  to  do  about  it  the  chairman  will  announce  to  these  gentlemen. 

Senator  O'Gorman.  I  suggest  that,  subject  to  other  contingencies, 
we  adjourn  until  half  past  2  to-morrow  and  request  Mr.  Conant,  ii 
it  is  convenient,  to  come  in  at  that  time.  He  will  not  be  detained 
long. 

The  Chairman.  I  have  an  article  here  presented  by  William  Alden 
Smith,  Senator  from  Michigan,  in  behalf  of  W.Alfred  Owen  Crorier, 
who  wants  to  submit  to  the  record  his  views  on  this  bill.  I  have 
also  some  resolutions  of  Kentucky  bankers.  If  there  is  no  objection 
tiiev  will  be  incorporated  in  the  record. 

(The  papers  mentioned  by  the  chairman  follow:) 

Memorial  Submitted  bt  Senator  William  Alden  Smith  fob  W.  Alvbed  Owkit 
Gbosieb,  Cincinnati,  Ohio. 

To  t?ie  honorahle  Senate  and  House  of  Representatives  of  the  United  States: 

Gentlemen  :  The  undersigned  respectfully  petitions  for  yonr  oonsideratten  of 
the  following: 

Yoai^  petitioner  was  inyited  by  the  Senate  Committee  on  Banki^  and  Cur- 
rency to  give  his  views  on  the  banlcing  and  currency  question,  and  by  the  House 
Committee  on  Banlcing  and  Currency  to  do  the  same,  to  which  last  committee 
the  paper  An  Ideal  Money  Plan,  attached  hereto  as  Bxhlbit  A,  was  presented 
about  March  5,  1913.  Various  Members  of  the  Congress  at  different  times 
have  made  similar  requests.  Therefore,  it  seems  proper  that  dils  analyaia  of 
suggested  monetary  plans  should  be  ventured  and  the  draft  of  a  substitute 
bill,  attached  hereto  as  Exhibit  B,  respectfully  presented  for  your -consideration. 

Public  control  of  the  public  currency,  demanded  so  courageously  by  the  Presi- 
dent and  his  advisers,  is  the  chief  thing  f6r  which  your  petitioner  has  heen 
striving  for  the  past  seven  years,  on  the  platform,  in  the  public  press,  in  my 
two  books  on  the  subject,  and  before  the  platform  committee  of  each  national 
convention  in  1912.  For  that  reason  I  desire  to  be  entirely  just  and  even 
generous  toward  the  pending  currency  bill  and  its  supporters  and  in  no  way 
criticize  them  personally.  They  are  sincere  and  patriotic,  bat  some  of  them  so 
far  seem  to  have  overloked  certain  things  that  will  establish  absolute  luri^ate 
control  of  the  public  currency  in  most  dangerous  form  if  the  so-called  admin* 
istration  currency  bill  as  now  drawn  becomes  law. 

The  great  need  of  constructive,  progressive,  patriotic,  and  practicable  bankii^ 
and  currency  reform  is  conceded.  Barly  action  is  advisable.  But  It  is  better 
to  be  right  than  to  rush  through  an  undig^ted  measure  that  may  prove  to  be 
wrong  and  harmful.  This  is  a  new  question  to  the  people  and  somewhat  com- 
plex, and  the  public  should  be  given  time  to  study  and  express  their  wishes 
thereon.  December  and  the  next  session  of  Congress  is  only  abont  three  months 
away.  Because  this  is  a  public  matter  of  greater  importance  to  the  daily 
business  welfare  of  all  the  people  than  any  question  of  modem  times,  it  should 
be  discussed  without  partisanship,  fear,  or  favor.  While  my  views  may  be  of 
little  importance  or  value,  they  must  under  the  circumstances  be  stated  frankly 
and  plainly. 

the  aldbioh  flak. 

The  Aldrich  plan  proposed  one  central  bank  owned  by  the  banks  exduiriyely. 
It  was  to  issue  and  regulate  the  volume  of  currency.  This  was  to  be  corpora- 
tion currency,  not  United  States  money.  The  central  bank  could  haTe  inflated 
and  contracted  at  will  its  currency,  made  money  scarce  or  plenty,  raised  and 
lowered  its  discount  or  interest  rates,  rediscounted  or  refused  to  do  so  f6r  any 
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bank,  all  wltboot  any  ^ectlye  Government  sapenrislon  or  control.  The  25,000 
banks  and  the  business  borrowers  of  such  banks  all  would  have  been  at  the 
mercy  of  the  central  bank  for  a  supply  of  cash  or  credit.  By  increasing  and 
decreasing  its  outstanding  corporate  currency  and  discount  rate  it  easily  could 
have  measurably  raised  and  lowered  at  its  pleasure,  for  the  profit  of  the  private 
interests  It  would  serve  the  prices  of  all  securities,  property,  and  human  labor. 
If  it  desired  a  financial  strhigency  or  even  a  panic  it  was  only  necessary  to 
suddenly  and  excessively  contract  its  currency.  This  would  quickly  shrink  the 
cash  reserves  of  the  banks  and  force  the  instant  and  wholesale  calling  in  of 
bank  loans  to  a  sum  aggregating  10  times  such  contraction  of  central  bank 
currency.  The  sudden  and  general  sacrifice  of  securities  and  commodities  for 
money  to  pay  up  bank  loans  would  of  course  wreck  prices,  demoralize  trade  and 
Industry,  paralyze  labor,  and  perhaps  cause  panic  and  general  ruin. 

As  central  bank  stock  was  to  be  owned  exclusively  by  the  banks  according  to 
size  of  capital  stock,  a  group  of  the  larger  banks  would  have  owned  and  run 
the  central  bank  largely  for  the  benefit  of  the  great  Wall  Street  interests  that 
now  own  or  control  many  of  the  big  banks  of  the  country.  The  Aldrlch  plan 
was  originated  by  high  finance  and  of  course  was  for  the  benefit  of  high 
finance. 

i>ANmau>ini  powebs  made  safe. 

It  Is  proper  to  say  that  these  vast  powers,  so  dangerous  if  they  had  been 
placed  in  private  hands  beyond  recall  for  60  years  as  AJdridi  proposed,  would 
be  harmless  and.  In  fbct  beneficial  to  all  the  people,  as  w^  as  the  banks  and 
business  Interests  if  the  central  bank  was  made  an  absolute  Government  in- 
stitution, organized,  safeguarded,  and  run  in  strict  accordance  with  la\#,  inde- 
pendent of  partisan  politics  and  Wall  Street  Influences.  Those  powers  can  be 
used  not  only  to  cause  panic  but  to  prevent  panics,  to  destroy  or  bestow  general 
prosperity,  by  means  of  imparting  a  desired  elasticity  to  the  public  currency, 
using  genuine  commercial  paper  as  the  chief  security  on  which  to  loan  the 
public  funds.  It  Is  a  life  and  death  power  over  all  banks  and  business  and 
must  be  patriotically  used. 

If  such  a  Government  Institution  was  given  the  dignity  and  safeguards  of 
the  Federal  Supreme  Court,  no  one  doubts  that  Its  administration  would  be 
honest,  efildent,  and  just  to  all  interests  and  beneficial  to  all  the  people  in  the 
highest  degree.  Therefore  the  solution  of  this  great  and  grave  problem  is  not 
to  avoid  political  control  by  abandoning  Government  control  of  the  public  cur- 
raicy  and  surrendering  this  Government  function  to  the  banks  to  be  used  for 
the  profit  of  the  few  at  the  expense  of  the  many,  but  the  ronedy  Is  to  organize, 
strengthen,  and  safeguard  public  control,  so  as  to  bar  out  both  politics  and  high 
finance  and  Insure  business  efficiency  and  scientific  management  without  rob- 
bing the  people  and  their  Government  of  all  control  over  thrtr  public  money 
supply. 

BANS  OONTBOL  MEANS  DANOEBOUS  POLITICS. 

Turning  control  of  the  public  currency  and  the  regulation  of  banks  over  to  the 
banks  themselves  by  no  means  would  take  the  question  out  of  partisan  politics. 
It  Is  the  surest  way  to  put  It  Into  politics  and  keep  it  there  in  most  dangerous 
form.  That  was  the  result  in  the  time  of  Andrew  Jackson,  and  the  country 
was  plunged  into  a  wild  and  desperate  panic  before  the  second  central  bank 
and  private  control  of  the  public  currency  was  abolished  and  high  finance 
driven  out  of  politics. 

It  was  the  same  with  the  first  private  central  bank,  and  caused  Thomas 
Jefferson  to  say  that  a  private  bank  issuing  public  currency  was  more  dangerous 
to  the  liberties  of  the  people  than  a  standing  army.  To  protect  and  Preserve 
permanently  the  enormous  power  and  rich  profits  thnt  would  now  go  wiui 
private  control  of  the  public  currency,  most  of  the  25,000  banks  would  be 
organized  into  an  intangible,  invisible,  active,  and  invincible  nation-wide  politi- 
cal machine  with  its  itching  and  crushing  tentacles  In  every  congressional  di^ 
trtct  ready  and  able  to  politically  destroy  any  candidate  of  any  party  who  would 
not  in  binding  form  In  advance  secretly  barter  away  the  welfare  of  tne 
public  to  the  powers  of  privilege.  Every  predatory  Interest  woud  »«  «'"^TJ^^ 
tWs  machine  that  would  be  financed  and  run  by  Wall  Street.  Money  in  elections 
would  be  its  instrumait  and  corruption  Its  effective  road  to  »"^®^,  J^^J^ 
political  party  would  be  prostituted  or  crushed.    Through  forms  or  law  tne 
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GoTemment  would  be  used  to  make  the  people  political  and  financial  bond 
slaves  of  the  lustful  greed  of  an  organized  and  merciless  financial  power  such  as 
the  world  as  yet  has  never  seen. 

The  final  result  of  course,  would  be  a  political  upheaval  or  revolution  that 
would  end  in  abolition  of  the  system  and  perhaps  the  right  of  private  property 
and  the  obligation  of  contracts — State  socialism.  The  only  way  to  avoid  that 
end  in  this  country  is  for  men  of  wealth  and  power  to  stop  trying  to  destroy 
democracy  in  favor  of  a  money  aristocracy  and  help  purify  and  strengthen  the 
agencies  of  republican  Government  to  make  them  more  efficient,  impartial,  and 
b^ieficent  for  all  the  people,  without  discrimination  or  favoritism. 

UNITED   STATES   MONETABT  OOXXNOIL. 

These  were  the  moving  thoughts  back  of  the  plan  suggested  in  the  pamphlet. 
An  Ideal  Money  System,  presented  on  March  5,  1913,  to  the  House  Committee 
on  Banking  and  Currency,  a  copy  of  which  I  inclose  as  part  of  this  review.  The 
United  States  monetary  council  therein  suggested,  and  the  reorganization  of  the 
country's  money  supply  proposed,  I  believe  to  be  the  only  practicable  method 
by  which  this  question  can  be  permanently  and  scientifically  settled.  Perhaps 
all  we  now  can  get  is  another  temporary  makeshift,  an  improvement  but  not  a 
cure,  but  some  time  the  plan  therein  set  forth,  or  some  modification  thereof, 
will  be  adopted.  Until  that  is  done  we  will  grope  in  monetary  darkness, 
stumbling  over  dangeroua  and  unscientific  financial  pitfalls,  our  trade  and 
commerce  at  the  mercy  of  foreign  finance,  our  Government  legally  bound  to  pro- 
vide billions  of  actual  gold  with  no  effective  means  for  obtaining  the  same, 
or  providing  itself  and  American  business  with  an  adequate  and  impregnable 
monetary  def^ise.  Has  the  great  American  people  the  wisdom  and  courage 
to  grapple  with  and  solve  the  most  important  question  of  modem  times  and  to 
settle  it  ri^t?    We  soon  will  know. 

ADlCnnSTBATION  OUBBENCT  BILL. 

The  so-called  administration  currency  bill  would  create  a  dozen  or  more 
central  banks  instead  of  one,  regional  banks  all  owned  exclusively  by  the  same 
banks  that  would  have  owned  the  Aldrich  central  bank.  The  banks,  of  course, 
will  control  the  Federal  banks  that  they  will  own,  because  they  choose  two- 
thirds  of  the  nine  directors,  three  being  selected  by  the  Federal  reserve  board. 
The  three  will  have  a  restraining  influence  through  publicity  and  appeal  to 
the  Federal  board  but  no  power  of  control  or  decision  as  against  united  action 
by  the  six  bank  repre8entative&  In  law  and  in  fact  each  Federal  reserve  bank 
will  be  a  regional  central  bank,  a  private  corporation  owned  and  absolutely 
controlled  by  the  banks  associated  therein. 

The  limitation  of  dividends  to  5  per  cent  and  paying  to  the  Government  all 
other  profits  after  a  20  per  cent  surplus  has  been  accumulated  out  of  profits 
may  be  thought  to  guard  against  the  use  of  Federal  banks  to  gain  excessive 
]iTofits  and  power  for  the  benefit  of  the  subsidiary  banks,  and  also  insure  the 
Government  a  large  revenue  from  this  source.  This  expectation  is  more  ap- 
parent than  real.  If  the  Federal  bank  and  not  the  Federal  board  fixes  its  rate 
for  rediscounting  for  its  constituent  banks  and  does  not  reduce  its  rate  or 
charge  so  as  to  leave  all  excess  profits  in  the  pockets  of  the  banks  instead  of 
accumulating  them  in  the  Federal  bank  treasury  at  the  expense  of  its  banks, 
to  be  paid  over  into  the  public  Treasury,  it  will  be  a  surprising  exhibition  of 
corporate  philanthropy  or  patriotism,  indicating  that  no  longer  can  it  truthfully 
be  said  that  a  corporation  has  no  soul.  If  the  bill  is  amended  as  demanded  by 
the  banks  to  prohibit  the  payment  of  interest  for  currency  and  Government 
funds  deposited  in  or  advanced  to  Federal  banks,  and  the  Federal  banks  regu- 
late the  discount  rate,  there  is  no  certainty  that  the  Government  will  realize  a 
dollar,  and  yet  it  is  to  provide  the  machinery,  grant  great  privileges  and  powers 
by  law  and  supervise  the  whole  system,  turning  over  to  such  private  central 
banks  for  deposit  as  received  all  public  revenues,  aggregating  three-fourths 
of  a  Billion  dollars  annually,  and  also  printing  and  supplying  to  such  banks 
Government  curraicy  to  the  extent  of  a  half  billion,  and  possibly  more  than 
a  billion  dollars. 

If  5  per  cent  is  a  reasonable  profit  for  the  banks  as  dividends  on  their 
Federal  bank  stock,  why  should  the  banks  own  the  20  per  cent  surplus  to  be 
created  out  of  excess  profits?  It  is  proper  to  create  a  20  per  cent  guaranty 
fond  to  insure  regular  6  per  cent  dividends  and  meet  possible  losses.    Bat  as 
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most  of  the  profits  of  Federal  banks  will  be  made  by  use  of  public  revenues  and 
currency,  such  excess  profits  in  the  event  of  a  repeal  of  the  system  or  liquidation 
should  go  to  the  Qovemment  and  not  to  the  banks. 

For  50  years  the  banks  have  insisted  that  the  Government  print  all  the  money 
and  then  turn  it  over  to  the  banks  free  or  subject  to  a  nominal  tax,  the  banks, 
instead  of  the  Government,  getting  the  profits  made  with  this  vast  volume 
of  public  currency.  The  divine  right  of  the  banks  to  rule  the  public  currency, 
or  at  least  to  annex  the  profits  that  otherwise  might  taint  the  Public  Treasury 
and  put  into  the  heads  of  the  people  the  idea  that  the  banks  should  pay  the  Gov- 
ernment a  fair  price  for  the  use  of  public  currency,  is  stoutly  asserted  by  the 
banks.  If  the  banks  were  charged  a  fair  and  reasonable  price  for  the  cur- 
rency ^nd  public  moneys,  a  new  and  Important  source  of  public  revenue  would 
be  opened  up  and  relieve  the  people  of  considerable  tax  burden  without  injustice 
to  the  banks.  Two-thirds  of  the  entire  national  debt  now  could  be  paid  with 
the  money  the  banks  would  have  paid  into  the  Federal  Treasury  if  the  little 
bill  repealing  the  annual  tax  of  a  half  of  1  per  cent  on  bank  deposits  and  capital 
had  not  been  lobbied  through  Congress  at  the  instance  of  the  big  banks  in  18S2. 
This  wholly  relieved  national  banks  from  all  Federal  taxation  on  their  capttal. 
assets,  or  valuable  franchises.  It  robbed  the  Public  Treasury  of  more  than  half 
a  billion  of  dollars.  The  fbct  that  the  25,000  national  and  State  banks,  with 
capital  stock  aggregating  but  $2,000,000,000,  are  through  a  legalized  inflation  of 
bank  credit  enabled  to  steadily  collect  interest  profits  on  about  $25,000,000,000, 
shows  that  bank  franchises  and  exclusive  privileges  granted  by  law  are  of  great 
value,  and  should  bear  some  reasonable  share  of  the  public  burden  and  the  cost 
of  maintaining  the  Federal  Government  This  is  a  good  time  to  establish  a 
business  **  square  deal  *'  between  the  banks  and  the  Government  In  matters  of 
of  this  kind. 

No  honest  man  desires  In  any  way  to  deprive  banks  of  their  just  rights  or 
harm  their  legitimate  Interests.  But  If  they  desire  justice,  they  must  be  will- 
ing to  do  justice.  If  the  banks  will  meet  the  people,  through  their  Government 
half  way  In  an  unselfish  attempt  to  devise  a  progressive  and  scientific  monetary 
system,  fair  to  everybody,  the  whole  problem  can  be  solved  and  all  matters 
agreed  upon  amicably  in  80  dasrs.  All  but  the  big  banks  dominated  by  Wall 
Street  I  believe  will  do  so,  for  most  of  them  are  patriotic.  The  result  would 
be  the  greatest  and  strongest  and  most  profitable  banking  system  in  the  world, 
(lervlng  and  promoting  general  prosperity  and  enabling  American  trade  and 
commerce,  with  the  backing  of  our  banks  and  Government  to  win  the  markets 
of  the  world  for  the  products  of  our  factories  and  the  fruits  of  our  soil. 

FEDERAL  RESERVE  BOARD. 

The  redeeming  feature  of  the  administration's  bill  Is  the  Federal  reserve 
board.  It  provides  for  absolute  public  control.  Four  of  the  seven  members 
are  appointed  by  the  President  with  the  advice  of  the  Senate,  the  others  being 
Secretary  of  the  Treasury,  Secretary  of  Agriculture,  and  Comptroller  of  the  Cur- 
rency, all  presidential  appointees. 

The  cry  of  politics  by  the  banks  has  much  to  justify  their  fears.  Some  future 
administration,  struggling  to  retain  power,  may  attempt  improperly  to  use  for 
partisan  purposes  the  vast  power  the  Federal  board  will  have  over  the  25,000 
banks  and  the  central  Federal  banks  and  through  the  banks  over  all  business. 
The  wonrt;  thing  is  that  such  action  would  Inflame  the  country  and  cause  repeal 
of  the  system  by  Congress,  and  we  then  would  be  back  where  we  are  now — 
In  banking  and  monetary  chaos. 

The  weakness  of  this  bank  cry  Is  the  substitute  they  demand,  a  larger  bank 
control  of  the  public  currency  would  be  worse  than  political  control.  Both 
of  these  evils  can  easily  be  avoided. 

The  greatest  danger  Is  that  a  small  Government  board  appointed  by  the 
President  some  time  may  mean  Wall  Street  control  through  politics.  Is  it  not 
possible  that  some  future  candidate  of  some  party  for  the  Presidency  may  win 
through  the  secret  support  of  Wall  Street  and  the  banks  obtained  by  party 
committees  in  the  heat  of  a  campaign  binding  the  candidate  if  elected  to  ap- 
point certain  named  persons  satisfactory  to  high  finance  as  members  of  the 
Federal  reserve  board?  Those  are  the  methods  of  "Invisible  government.*' 
This  danger  would  be  greatly  reduced  if  such  board  has  15  Instead  of  7  mem- 
bers. But  I  believe  the  only  way  to  completly  bar  out  partisan  politics  and 
Wan  Street  and  thus  make  the  system  permanent  as  well  as  safe  and  efficient, 
is  to  ultimately  create  a  new  coordinate  branch  of  the  Government  a  United 
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States  monetary  congress,  with  supreme  and  exclusive  power  over  all  matters 
of  I)anking  and  currency,  the  membership  to  be  reasonably  large  and  widely 
distributed,  two-thirds  being  elected  by  the  people,  one  from  each  State,  the 
balance  appointed  by  the  President  with  the  advice  of  the  Senate.  A  body  so 
chosen  would  be  most  conservative  and  safe,  the  members  checking  and  balan- 
cing each  other.  The  monetary  congress  meeting  once  a  year  would  choose  the 
United  States  monetary  council  as  its  board  of  managers  of  16  to  conduct  from 
day  to  day  the  business  of  the  council,  employing  to  advise  them  financial 
experts  of  the  highest  standing. 

If  the  banks  could  be  made  to  realize  the  value  of  having  this  question  settled 
permanently  they  would  Join  in  this  plan  and  help  to  properly  safeguard  It ;  for 
in  these  progressive  times  the  only  way  to  satisfjr  the  people  is  to  give  them  a 
voice  in  choosing  those  who  are  to  regulate  their  public  money  supply,  the  life 
agent  of  all  their  business  and  activities. 

REGIONAL   CENTBAL  BANK  PLAN. 

The  more  the  plan  for  a  dozen  Federal  reserve  banks,  or  regional  central 
banks,  all  owned  and  run  by  the  banks  is  studied  the  less  it  commends  Itself 
as  a  wise  or  safe  solution  of  our  banking  and  currency  troubles.  Would  it 
not  be  a  long  step  in  the  wrong  direction? 

The  vast  powers  of  the  Federal  Government  and  courts  are  being  exerted  to 
the  utmost  to  destroy  trusts  and  combinations  as  dangerous.  Party  platforms, 
candidates,  and  speakers  have  been  eloquent  in  that  direction.  Public  senti- 
ment seems  opposed  to  further  concentration  of  industrial  and  financial  control 
and  power.  It  prefers  competition  instead  of  monopoly.  In  the  face  of  all 
this  the  pending  currency  bill  would  have  Congress  by  law  create  a  dozen  private 
regional  monopolies  or  money  trusts  all  owned  by  private  banking  corporations, 
and  grant  to  such  trusts  and  their  subsidiary  banks  an  absolute  and  exclusive 
and  binding  monopoly  of  the  bank  credit  and  public  currency  of  the  United 
States.  Each  regional  central  bank  will  exclusively  control  the  public  money 
supply  of  its  region,  with  the  right  to  grant  or  withhold  its  favors  from  any 
bank  and  to  promote  or  destroy  local  prosperity  by  granting  or  denying  currency 
and  credit  that  is  essential  to  the  life  of  trade  and  commerce.  Each  regional 
central  bank  within  its  exclusive  territory  has  prnctlcally  the  same  autocratic 
and  dangerous  powers  over  banks  and  business  that  the  Aldrlch  central  bank 
would  have  exercised  over  the  whole  United  States. 

Is  there  not  danger,  in  fact,  certainty,  that  in  time  these  dozen  local  trusts, 
with  complete  mastery  over  money  and  credit  In  their  several  localities  that 
together  embrace  the  whole  country,  may  combine  and  dominate  the  money 
and  credit  supply  of  the  United  States,  and  through  this  power  seek  to  control 
the  politics  of  the  country  and  the  Government  of  the  Republic?  That  is  the 
tendency  when  the  powers  of  privilege  are  given  a  chance  by  law  to  increase 
their  profits  and  grip  on  human  affairs.  Such  a  combine  to  be  effective  and 
dangerous  need  not  be  formal  or  tangible  or  even  visible.  It  will  be  more 
sinister,  bold,  and  dangerous  if  it  can  work  in  the  dark  without  lep^al  responsi- 
bility or  public  observation.  That  is  the  precise  condition  of  Wall  Street  and 
the  method  It  employs.    No  one  doubts  its  effectiveness  and  evil  i>ower. 

In  fact,  the  amendment  recently  accepted  to  the  pending  currency  bill,  creat- 
ing a  bankers*  advisory  board  of  one  from  each  of  the  dozen  Federal  banks  to 
actually  sit  with  the  seven  Grovemment  board  members,  may  be  the  final  union 
of  these  dozen  private  banking  trusts,  and  in  effect  complete  the  formation 
of  one  universal  money  trust  under  private  control,  with  influence  and  power 
over  all  money  and  credit  little  short  of  what  the  Aldrlch  central  bank  would 
have  had.  In  fact  this  bankers'  council  will,  in  effect,  be  a  great  private  central 
bank.  All  it  must  do  to  gain  the  same  power  as  the  Aldrlch  bank  is  to 
successfully  match  wits  with  the  seven  members  of  the  Federal  l>oard  or  mar- 
shal Wall  Street  and  the  banks  in  politics  with  enough  money  and  power  to 
bring  about  the  appointment  of  friendly  members  of  such  Government  board. 
I  believe  I  should  plead  guilty  to  having  first  suggested  this  bankers'  council 
plan  in  a  letter  to  the  President  as  a  way  to  avoid  allowing  the  banks  to 
appoint  members  of  the  Government  board,  but  I  also  pointed  out  the  danger 
of  the  plan  creating  a  universal  banking  trust.  On  more  mature  thought  I  now 
realize  that  the  suggestion  was  a  mistake. 

If  we  must  have  In  private  hands  a  complete  monopoly  of  money  and  credit, 
would  it  not  be  better  to  have  it  open.  Incorporated,  known  and  visible,  like  the 
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Aldrlch  central  bank,  than  to  have  the  same  thing  operating  secretly  with 
'*  black  band"  methods,  beyond  the  reach  of  the  Government  or  the  people, 
using  its  dozen  regional  money  trusts  to  work  its  will  on  the  defenseless  small 
banks  and  the  business  of  the  United  States? 

GongRBK  Barely  has  the  wisdom  to  devise  a  plan  that  will  avoid  these  dangers, 
be  patrtotie  as  wdl  as  safe,  and  protect  and  preserve  instead  of  undermine 
and  destwy  our  independent  banking  system,  that  has  been  one  of  the  chief 
fRCtors  in  the  conntir's  wonderful  industrial,  commercial,  and  a^cultural 
development  Instead  of  the  law  forcing  the  banks  of  each  region  to  confeder- 
ate for  mutual  profit  and  advantage  it  should  prohibit  their  doing  so.  Every 
bank,  independently  of  every  other  bank,  should  be  amply  protected  and  safe- 
guarded and  allowed  as  a  legal  right,  and  not  as  a  favor,  sufficient  currency  nnd 
support  for  any  emergency,  same  to  be  obtained  direct  from  the  currency- 
issuing  agency  o{  the  Federal  Government.  Of  course  It  will  be  properly  safe- 
guarded. This  relief  should  not  be  strained  throup:h  the  itching  fingers  of 
private  monopoly  in  the  form  of  a  regional  bank  that  may  be  dominated  by  a 
clique  interested  to  eubarrass  or  even  destroy  such  bank,  because  it  refuses  to 
yield  to  the  unjust  demands  of  such  clique  as  against  the  welfare  of  its  stock- 
holders, depositors,  and  customers. 

The  presence  of  the  minority  directors  selected  by  the  Federal  reserve  board 
in  the  Federal  reserve  banks  no  doubt  vrtll  have  a  wholesome  moral  influence, 
and  the  Federal  board,  by  publicity  or  otherwise,  will  be  very  useful  if  kept 
free  from  bank  influence  and  control.  But  so  long  as  the  regional  Federal 
banks  have  absolute  power  and  discretion  of  rediscounting  for  any  bank  or 
refusing  to  do  so  and  fixing  interest  rates,  these  regional  central  bank  trusts 
exclusively  will  wield  the  life-and-death  power  over  all  banks  and  business  that 
necessarily  is  possessed  by  those  who  can  nt  will  inflate  and  contract  the 
country's  supply  of  money  and  credit.  At  least  the  Federal  board's  power  is 
secondary,  and  can  largely  be  vetoed  in  practice  by  the  Federal  banks.  Presi- 
dent Garfield  said  that  whoever  controls  the  supply  of  money  and  bank  credit 
will  in  large  measure  control  the  business  and  activities  of  all  the  people. 

The  incorporated  "middleman,"  the  Federal  reserve  banks,  the  regional  cen- 
tral money-trust  system  between  the  Government  board  and  the  local  banks 
should  be  stricken  from  the  administration's  bill  as  unnecessary,  useless,  and 
dangerous  The  Government  board  should  be  enlarged  and  further  safeguarded, 
and  a  reasonable  share  of  the  legal  reserves  of  all  banks  merged  and  placed 
under  the  control  of  this  Government  agency  to  be  used  along  with  the  public 
currency  and  revenues  to  establish  currency  and  credit  elasticity  and  protect  all 
banks  and  business  against  panics,  substantially  as  is  excellently  provided  in 
other  sections  of  tlie  administration's  bill. 

The  demand  being  made  by  the  big  city  banks  that  the  banks  be  given  the 
right  instead  of  the  President  to  appoint  part  of  the  Government  officials  com- 
prishig  the  Federal  board  that  is  to  regulate  the  banks,  and  that  such  persons 
be  bankers  is  bold  and  rather  impertinent.  If  the  railroad  should  demand  the 
right  to  appoint  railroad  presidents  as  members  of  the  Interstate  Commerce 
Commission  that  regulates  railroads  the  cases  would  be  parallel.  It  is  not 
prejudice  against  bankers  or  desire  to  barm  banks  that  inspire  opposition  to  this 
strange  demand  that  bankers  be  made  a  preferred  class  by  law  and  allowed  to 
comprise  the  jury  and  court  that  is  to  hear  and  determine  their  own  cases. 
If  a  banker  will  sever  his  connection  with  banks,  and  has  the  character  and 
standing  satisfactory  to  the  President,  and  when  a];^;)ointed  takes  the  oath  of 
fidelity  required  of  all  Government  officials,  he  will  make  a  very  useful  member 
of  die  board  and  will  not  be  barred  or  discriminated  against  because  he  was  a 
banker.  But  the  big  banks  will  not  trust  the  President,  and  they  ask  Congress 
to  authorize  private  banking  corporations  to  perform  part  of  the  President's 
constitutional  duties  of  appointment,  and  this  for  the  avowed  benefit  and  profit 
of  such  corporations.  Of  course  no  self-respecting  administration  or  Congress 
could  comply  with  such  a  d^nand. 

ABTIFICIAL  STRINGENCY. 

The  banks  of  the  country  should  be  able  to  see  the  rising  spirit  of  these  pro- 
gressive times  and  realize  that  genuine  and  unmixed  Government  control  of  the 
public  currency  and  public  regulation  of  their  quaslpubllc  banking  corix)ration8 
is  inevitable.  They  should  join  hi  helping  to  make  such  control  Impartial, 
honest,  eflScient,  hitelligent,  unselfish,  and  patriotic,  for  they  can  only  delay  but 
not  prevent  that  ultimate  result 
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If  the  big  banks  controlled  by  Wall  Street  are  trying  to  influence  Ck)ngres8, 
legislation,  and  public  sentiment  by  increasing  interest  rates  and  contracting 
bank  loans  unnecessarily,  artificially,  and  in  concert  and  discrediting  the  credit 
of  the  Qovemment  and  its  bonds,  as  recently  intimated  by  the  Secretary  of  the 
Treasury,  one  of  the  most  important  objects  of  banking  and  currency  legislation 
should  be  to  provide  means  to  prevent  banks  being  used  for  such  purposes  and 
punish  those  who  cause  financial  stringencies  and  menace  the  country  with 
panics  by  such  lawless  means. 

The  whole  country  was  never  more  prosperous  or  in  better  condition  than 
now,  so  far  as  natural  conditions  go.  Crops  are  bountiful  and  prices  good.  Up 
to  recent  weeks  the  volume  of  general  business  equaled  any  former  year  and 
was  highly  profitable.  Factories  were  all  running  full  time  or  overtime.  I^abor 
was  fully  employed  at  the  highest  average  wages  ever  paid.  There  was  plenty 
of  money  and  available  bank  credit  at  moderate  rates.  This  condition  of  gen- 
eral prosperity  has  been  checked  and  is  being  impaired  by  somebody  by  artifi- 
cial means.  Why  is  this  being  done?  With  more  money  than  ever  in  the  banks, 
interest  rates  are  higher,  and  the  supply  of  bank  credit  available  for  business 
much  less  than  at  any  time  in  recent  years.  This  harmful  and  dangerous  result 
has  been  caused  by  the  banks,  and  no  other  persons  or  interests  could  do  it 
Banks  have  the  power  to  put  quick  and  effective  pressure  on  business  men  by 
suddenly  and  unexpectedly  calling  loans  in  large  volume  and  refusing  needed 
banking  accommodations.  They  can,  if  they  will,  carry  the  process  to  an  ex- 
treme that  may  cause  general  stringency  or  even  panic  and  paralyze  everything. 
That  is  the  way  every  panic  was  caused,  by  the  wholesale  calling  of  loans  by 
the  banks  acting  in  concert,  whether  such  action  was  unavoidable  or  planned; 
and  it  is  the  only  way  a  panic  can  be  caused.  If  another  panic  occurs,  the 
country  should  understand  that  the  banks  and  only  the  banks  did  it 

All  banks  can  not  be  blamed,  even  where  the  stringency  may  be  planned  and 
instigated  by  powerful,  selfish  interests  that  seek  thus  to  force  the  country  to 
make  Congress  pass  currency  and  banking  legislation  or  other  laws  of  a  kind 
desired  by  such  interests. 

The  men  who  manage  a  large  share  of  the  25,000  banks  of  the  country,  par- 
ticularly the  smaller  banks  that  comprise  three-fourths  of  the  total,  are  in- 
telligent reasonably  unselfish,  patriotic;  and  they  are  more  or  less  identified 
with  industries  and  business  enterprises  that  are  harmed  by  any  shock  to  pros- 
perity. But  these  banks  are  part  of  a  great  system  that  binds  all  banks  to- 
gether by  means  of  interlocking  reserves  and  other  agencies,  and  the  seat  of 
power  of  those  dominating  this  intricate  and  nation-wide  system  is  in  Wall 
Street.  The  big  banks  qt  New  York  hold  a  large  share  of  all  bank  reserves, 
and  in  many  ways  have  a  powerful,  if  not  controlling,  infiuence  with  the  country 
banks.  When  these  big  banks  suddenly  go  to  calling  their  loans  and  raising 
interest  rates  and  alarming  reports  and  predictions  from  more  or  less  intangible 
sources  are  published  by  the  press  and  sent  broadcast  country  banks  naturally 
take  alarm,  and  in  self-defense  and  because  of  the  mystery  and  uncertainty  all 
go  to  calling  loans  and  putting  the  screws  on  business.  Thus,  without  their 
fault  and  because  of  the  bad  system  most  of  the  25,000  banks  are  made  to  help- 
lessly play  an  Important  part  in  the  great  and  easy  game  of  strangling  pros- 
perity by  the  wholesale  calling  of  bank  loans  by  the  banks  acting  in  concert  to 
further  the  political  or  legislative  schemes  of  the  powers  of  privilege. 

No  banking  and  currency  measure  should  be  passed  that  does  not  completely, 
effectively,  and  permanently  emancipate  the  banks  of  the  United  States  and  the 
business  customers  of  such  banks  from  such  a  continuous  and  deadly  peril  to 
their  interests.  Unless  the  country  bankers  and  the  business  men  of  the  country 
are  so  paralyzed  by  fear  of  the  big  banks  that  they  can  not  think  or  see  the 
obvious,  they  will  prefer  to  intrust  their  welfare  to  the  supervision  of  a  di»- 
interested  and  law-controlled  agency  of  the  Federal  Government  backed  by 
the  entire  credit  and  taxing  power  of  the  Nation,  rather  than  to  those  whom 
the  powers  of  privilege  are  certain  sooner  or  later  to  install  to  manage  In  their 
interest  any  system  of  private  control  of  the  public  currency. 

PBOGBESSrVE  CUBBENOY  PLAN. 

At  a  time  when  constuctive  aid  instead  of  mere  obstructive  criticism  is  so 
much  needed.  It  seems  proper  and  necessary,  in  justice  to  those  struggling  with 
the  problem  at  Washington,  that  I  supplement  my  rather  hurried  discussion 
of  other  bills  with  the  attached  draft  of  a  measure  suggested  as  a  compromise 
on  which  it  is  hoped  the  progressives  of  all  parties  can  unite;  for  I  realise  the 
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importance  of  early  action  on  the  question.  Bat  we  mast  remember  that  it  is 
more  important  to  be  right  than  to  get  quick  action  on  a  matter  of  such  grave 
importance.  No  doubt  this  bill  will  need  some  modification  and  editing,  be- 
cause only  a  few  days  were  available  for  its  preparation.  This  bill,  instead  of 
being  a  patch  upon  or  a  new  crutch  under  our  decrepit  and  thoroughly  dis- 
credited monetary  and  banking  system  or  a  mere  temporary  makeshift,  is  a 
conservative,  scientific,  complete,  yet  simple,  ideal  plan,  by  which  the  independ- 
ent banking  system  can  be  preserved  and  strengthened  and  amply  protected  and 
the  country's  monetary  policy  reorganized  on  an  elastic  and  sound  gold  basis. 

WHAT  THE  MBASUBB  PBOVIDB8. 

A  department  instead  of  a  mere  board  of  the  Federal  Government,  called 
"  United  States  Monetary  Council,"  created  with  supreme  and  exclusive  control 
of  all  banking  and  currency  matters.  It  consists  of  16  persons  appointed  for 
eight  years  by  the  President,  with  the  advice  of  the  Senate,  part  to  retire  each 
two  years,  and  all  former  Presidents,  each  to  receive  a  salary  of  $10,000,  except 
that  4  of  the  16,  the  Secretaries  of  the  Treasury,  Agriculture,  Commerce,  and 
Labor,  shall  be  ex  officio  members.  This  body  shall  employ  financial  experts 
of  the  highest  standing  as  advisers  and  to  serve  as  governor  and  deputy  gov- 
ernors. It  shall  take  charge  promptly  and  organize  the  system,  $5,000,000  being 
appropriated  for  the  purpose. 

If  some  time  an  amendment  to  the  Federal  Constitution  to  that  effect  is 
adopted,  the  council  shall  become  a  coordinate  branch  of  the  Government  on  a 
par  with  the  executive,  legislative,  and  Judicial  branches.  The  council  may 
establish  branches,  using  post  offices  where  convenient,  and  employ  agents.  This 
completes  the  organization,  but  a  final  section  is  added  creating  the  "  United 
States  Monetary  Congress,"  a  public  Federal  body  of  72,  one  elected  by  the 
people  of  each  State  for  four  years,  half  each  two  years,  and  24  appointed,  half 
each  two  years,  by  the  President,  with  the  advice  of  the  Senate. 

Thin  body,  to  be  chosen  in  1914,  shall  thereafter  select  all  members  of  the 
United  States  monetary  council,  which  is  the  executive  body  managing  the 
businesa  The  monetary  congress  meets  once  each  year,  membership  being 
honorary,  each  member  receiving  only  his  expenses. 

If  the  creation  of  the  monetary  congress  is  deemed  unnecessary,  that  sectlcm 
can  be  stricken  out,  leaving  the  council  in  full  and  supreme  control. 

As  every  State  is  vitally  interested  in  an  adequate  supply  of  currency  and 
lias  its  own  special  local  needs,  as  well  as  the  Federal  Government,  and  in 
view  of  the  "  farm-credit  bank  "  feature  of  this  bill  and  the  interest  therein 
of  the  rural  communities  of  each  State,  the  establishment  of  a  United  States 
monetary  congress  representative  of  all  sections  and  keeping  the  power  of 
altimnte  control  of  the  public  currency  in  the  people  themselves  would  seem 
to  be  wise  and  the  best  method  of  insuring  public  responsibility  on  the  part 
of  the  council  and  for  keeping  the  whole  system  on  a  high  and  dignified  plane, 
free  from  partisan  politics  and  Wall  Street  influences.  It  seems  to  be  the 
best  way  to  make  the  system  permanent. 

llie  council  needs  no  capital  stock,  because  the  cash  reserve  of  every  bank 
is  made  15  per  cent  of  their  deposit  liabilities,  and  two-thirds  of  such  legal 
reserve  must  be  kept  permanently  deposited  with  the  council.  This  merges 
nearly  a  billion  of  dollars  of  actual  cash  in  one  "central  reservoir"  under 
public  control,  provided  all  State  banks  also  come  in,  as  they  no  doubt  will  do 
to  escape  a  tax  of  1  per  cent  imposed  on  their  total  deposit  liabilities  if  they 
stay  out.  This  plan  also  will  defeat  the  threat  of  big  national  banks  to  convert 
their  institutions  into  State  banks. 

The  council  may  use  these  bank  reserves  and  the  public  currency  and 
reserves  in  redlscounting  for  the  banks,  chiefly  commercial  paper,  or  rather 
loaning  same  to  banks  on  such  collateral  in  order  to  get  it  into  circulatioa 
among  the  people  for  the  general  welfare.  The  council  flxes  its  general  dis- 
count rate  or  currency  tax,  same  to  be  uniform  throughout  the  country.  This 
plan  keeps  the  Government  put  of  the  banking  business  and  the  banks 
out  of  Government's  business  of  issuing  currency  and  regulating  its 
volume.  The  chief  purpose  of  the  council  is  to  get  the  public  currency  into 
circulation  among  the  people,  and  it  uses  the  banks  because  they  are  ready 
and  safe  agencies  for  such  purpose.  The  banks  are  allowed  fair  compensation 
for  the  actual  service  they  render,  but  they  must  pay  for  currency  what  it 
is  reasonably  worth,  and  the  proflts  all  belong  exduMveiy  to  the  Federal 
Govemment 
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All  kinds  of  currency,  Including  gold  certificatee,  greenback.^  and  bank-note 
circulation,  is  to  be  gradually  called  in  and  canceled.  In  Its  place  shall  be 
Issued  new  national  curr^x^y  of  Just  one  kind  in  convenient  denominations. 
This  will  be  paper  money  that  is  an  obligation  of  tlie  Ooreim^it,  a  full  l^al 
tender  in  the  United  States  for  the  payment  of  any  debt,  public  or  prirate, 
redeemable  in  gold,  and  secured  by  a  reserve  of  at  least  38^  per  cent  of  actual 
gold  coin  or  bullion  held  by  the  council.  The  Government  now  holds  Plough 
gold  to  completely  reorganize  the  Nation's  endue  money  supply  <m  that  basis, 
practically  without  expense. 

Half  of  the  cash  reserve  to  be  deposited  by  banks  with  the  council  may  he 
2  per  cent  United  States  bcmds.  This  win  retire  half  of  the  bank  curreDcy 
and  enable  the  banks  to  at  once  market  half  of  their  2  per  cent  bonds  at  par. 
The  council  is  authorized  to  gradually  buy  from  the  banks  at  par  the  balance 
of  their  2  per  cent  bonds  as  bank  currency  is  retired,  paying  for  such  bonds  in 
the  new  national  currency.  This  saves  the  banks  from  all  los^  on  2  per  cent 
bonds  and  avoids  the  big  interest  expense  that  must  be  paid  by  the  Govern- 
ment year  after  year  if  2  per  cait  bonds  are  refunded  into  8  per  cent  bonds  or 
are  allowed  to  run  on  indefinitely  as  security  for  bank  currency. 

No  one  will  question  the  soundness  of  this  reorganized  currency,  for  every- 
body must  accept  it  at  par ;  it  is  redeemable  on  demand  in  gold  and  secured  by 
a  reserve  of  actual  gold,  conceded  in  the  Aldrlch  bill  to  be  ample  even  without 
Government  guaranty  behind  the  currency  and  also  in  the  administration's 
bill ;  and  behind  every  dollar  will  be  the  entire  faith,  credit,  and  taxing  power 
of  the  richest  and  greatest  Nation  on  earth. 

The  Government  Is  as  well  protected  against  loss  in  the  attached  bill  as  under 
the  regional-reserve  plan.  The  council  always  will  know  the  condition  <^  each 
bank.  If  not  sound,  it  can  borrow  no  currency ;  if  sound,  it  can  borrow  a  lim- 
ited amount  on  collateral  believed  to  be  ample.  Then  the  council  has  a  first 
lien  on  all  the  assets  of  the  bank  and  upon  the  legal  cash  reserve  deposit  of 
the  bank  in  the  bands  of  the  council  at  all  times  and  which  may  exceed  the 
amount  of  currency  borrowed.  Finally,  if  losses  occur  during  the  year  the  coun- 
cil apportions  such  losses  and  they  are  paid  by  all  the  banks  of  the  country  in 
the  system.  This  practically  puts  25,000  banks,  if  all  Join,  behind  each  loan 
made  to  any  bank.  This  plan  gives  the  Government  better  protection  against 
loss  than  any  other  proposed  plan.  If  this  be  true,  the  cumbersome  new  ma- 
chinery— the  suggested  regional  reserve  central  banks — ^are  unnecessary,  and  it 
will  be  more  simple,  easy,  and  practicable  for  each  bank  to  deal  with  the  Gov- 
ernment's council  direct  or  with  its  branches.  A  bank  then  will  get  as  a  legal 
right  and  not  as  a  favor  whatever  its  condition  and  need  Justifies  and  without 
asking  the  permission  of  other  competing  banks  or  a  regional  private  money 
trust  standing  between  it  and  the  €k>vemment,  the  source  of  all  currency,  with 
power  to  block  such  aid. 

As  this  plan  provides  a  safe,  scientific,  deliberative,  dignified,  law-governed 
public  body  behind  which  is  the  responsibility  and  good  faith  of  the  Federal 
Government,  a  currency  conceded  to  be  sound,  a  plan  for  getting  it  into  circula- 
tion that  guards  against  any  loss,  and  provides  ample  currency  and  credit  elas- 
ticity that  will  protect  all  banks  and  make  money  panics  impossible,  what  more 
do  we  want? 

If  there  is  serious  objection  to  the  guaranty  of  bank  deposits,  the  mutual 
guaranty  by  all  banks  of  the  solvency  of  each  bank  by  a  fund  created  In  the 
hands  of  council  for  that  purpose,  that  section  can  be  eliminated.  But  why 
should  not  this  be  done?  This  section  authorizes  the  plan,  but  does  not  make 
its  adoption  by  the  council  mandatory.  Deposits  are  enticed  into  banks  partly 
because  the  €k>vemment  by  Its  course  leads  the  people  to  believe  banks  to  be 
safe  and  sound.  It  has  the  power  of  examinaticm  and  the  responsibility  of 
keeping  the  banks  sound.  Why,  then,  should  not  the  council  provide  means  by 
which  under  all  circumstances  the  depositors  will  be  protected  against  loss,  the 
risk  and  slight  cost  to  be  apportioned  among  all  the  banks  according  to  total 
resources,  respectively?  Would  not  that  course  put  all  banks  at  work  purifjring 
iMmk  management  to  avoid  losses? 

Transfer  of  the  management  of  the  postal  savings  system  to  the  council  puts 
postal  savings  deposits  immediately  back  into  circulation  through  the  council 
and  the  banks.  It  provides  a  ready-made  organization  that  can  be  more  or  leas 
used  by  the  council — every  city  having  a  centrally  located  post-office  building 
with  ample  room  for  a  branch  or  sub  office  of  the  council  where  it  will  be 
handy  for  the  banks  to  clear  their  checks  and  arrange  for  currency  and  redis- 
counting.    In  time  every  important  post  office  can  be  connected  to^eth^ ,  and 
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with  the  council  and  its  branches  and  with  tlie  Federal  Government,  with  a 
telegraph  and  telephone  system  owned  by  the  Government.  A  mniliug  and  ex- 
press system  will  be  established  that  will  facHitate  and  cheapen  the  <*ost  of 
doing  the  banking  business  of  the  country  and  increase  its  safety  and  efficiency. 

If  the  banks  will  study  this  bill  without  prejudice,  90  per  cent  of  the  25,000 
banks,  all  but  the  big  banks  in  various  sections  affiliated  with  Wall  Street, 
will  support  it,  because  it  will  benefit  the  banks  as  much  as  anybody. 

This  bill  makei^  raids  on  the  public  gold  reserve  to  injure  tlie  Government's 
credit  a  felony.  Who  objects?  It  makes  it  a  criminal  offense  for  banks  in 
concert  to  call  in  bank  loans  and  injure  prosperity,  pinch  business,  cause  strin- 
gency and  perhaps  panic  for  the  purpose  of  forcing  political  or  legislative  action 
for  the  benefit  of  conspiring  powers  of  privilege  and  ajjainst  the  general  wel- 
fare.   Who  objects? 

It  requires  a  bank  to  treat  its  customers  fairly  and  without  discrimination 
as  to  interost  rates  The  trust  that  borrows  at  1  or  2  por  cent  while  its  weaker 
competitor  must  pay  the  same  bank  6  per  cent  may  object,  but  the  average 
business  man  will  not 

This  bill  makes  it  unlawful  for  any  qualified  bank  to  charge  over  7  per  cent 
on  either  time  or  call  loans.  Wall  Street  will  object  because  its  chief  means  of 
enticing  the  money  of  the  whole  country  away  from  legitimate  local  business 
and  into  Its  great  gambling  game  is  the  running  up  of  interest  rates  on  call 
loans  to  10.  50,  iOO,  200,  and  once  to  1,000  per  cent.  This  is  one  of  the  chief 
means  used  to  start  panics,  and  should  be  stopped  by  law.  The  best  way  to 
prevent  panics  is  to  remove  the  causes,  making  banks  safe  in  a  panic  is  not 
SQllicient  Panics  must  be  stopi)ed  altogether  by  removing  tat-  causes  if  the 
business  and  prosperity  of  the  country  is  to  be  made  safe  and  permanent. 

The  Government  can  do  these  things  better  than  anybody  else,  because  it  has 
power.  It  can  change  the  laws  and  Invoke  the  criminal  code  to  protect  the 
people  against  these  evils  if  necessary.  Only  the  Government  can  create  a 
fhiancial  power  greater  than  Wall  Street  and  its  allies  and  emancipate  the 
25,000  banks  and  all  business  from  the  expensive,  sinister,  and  dangerous  domi- 
nation of  high  finance.  And  this  bill  will  accomplish  that  result  easily  and 
quickly  in  the  only  way  it  can  be  done.  Why  not  now  make  a  complete  and 
thorough  reform  of  the  country's  banking  and  monetary  systems  on  these  ra- 
tional and  conservative  lines? 

The  "farm  credit  banks**  authorized  by  this  bill  will  be  a  great  blessing  to 
the  farmers.  It  will  facilitate  the  movement  of  crops  and  help  reduce  the  cost 
of  living.  It  provides  the  only  safe  and  legal  plan  by  which  currency  owned 
by  the  Government  can  be  made  available  for  the  use  of  the  farmers  direct  at 
moderate  interest  rates  and  without  risk  of  loss  to  anybody.  In  this  way  the 
surplus  revenues  of  the  Government  can  be  made  to  help  move  to  market  the 
cotton,  wheat,  com,  and  other  crops  in  precisely  the  same  way  that  such  money 
hi  the  past  has  helped  industries  in  the  cities  through  the  banks. 

There  is  no  favoritism  in  this  bill  to  any  class,  clique,  or  Interest.  Everybody 
is  put  on  a  plane  of  absolute  equality,  including  the  banks.  That  should  be  the 
l)olicy  and  practice  of  Government  always. 

The  permission  granted  to  banks  to  make  safe  farm  loans  will  help  the 
farmers  as  well  as  the  banks,  and  the  plan  for  allowing  national  banks  to  open 
and  conduct  branches  in  foreign  countries,  under  proper  restrictions,  will 
create  powerful  support  for  the  important  work  of  extending  our  foreign  trade. 
No  honest  banker  or  law-abiding  bank  should  fear  the  severe  penalties  imposed 
on  those  who  knowingly  break  the  law  or  rob  their  customers  and  banks  ])y 
exacting  for  themselves  secret  commissions  in  transactions  with  the  banks  of 
which  they  are  trusted  officials. 

GOLD  STANDABD. 

The  act  of  March  14, 1900,  established  in  this  country  the  single  gold  standard 
of  value.  No  doubt  it  will  be  the  permanent  policy  of  this  Government.  Inter- 
national balances  always  are  settled  in  gold  The  balance  of  trade  in  our 
tRYOT  each  year  now  is  about  $500,000,000;  that  is,  we  export  or  sell  that  much 
more  than  we  import  or  buy.  This  has  enabled  us  to  accumulate  in  this 
country  nearly  $2,000,000,000  of  the  $7,000,000,000  comprising  the  world's  entire 
stock  of  gold.'  We  have  enough  actual  gold  to  put  behind  every  dollar  of  the 
^,000,000,000  constituting  the  entire  stock  of  all  kinds  of  money  in  the  United 
States,  a  50  per  cent  reserve  of  actual  gold.  Our  monetary  position  is  the 
strongest  of  any  nation  and  would  be  impregnable  If  we  had  a  sound  and  scien- 
tific system  such  as  proposed  In  this  bill,  instead  of  the  ridiculous  patchwork 
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uow  in  use.  With  a  good  monetary  and  fiscal  system  our  foreign  trade  can  b^ 
multiplied  :iiid  the  United  States  ultimately  enabled  to  dominate  the  finances 
und  the  trade  and  commerce  of  the  world.  If  our  exports  fall  or  imports  In- 
crease unduly,  so  that  the  annual  balance  In  our  favor  is  less  than  the  total 
of  what  each  year  we  nay  as  interest  and  dividends  to  foreign  holders  of  Ameri- 
can securities  and  that  is  spent  by  our  citizens  in  foreign  travel,  our  stock  of 
gold  .will  begin  to  shrink  and  go  abroad.  This  causes  a  corresponding  shrink- 
age in  the  cash  reseri'es  of  the  banks  and  forces  the  banks  under  the  law  to 
reduce  the  volume  of  their  loans  to  business  men  several  times  the  amount  of 
such  shrinkage  of  bank  reserves  caused  by  the  exportation  of  gold.  In  other 
words,  the  borrowers  from  banks  must,  on  the  average,  curtail  their  business 
operations  and  pay  up  $4,000,000  to  $10,000,000  of  their  bank  credit  loans  for 
each  $1,000,000  of  gold  sent  out  of  the  United  States.  It  is,  therefore,  vital 
to  American  prosperity  to  hold  or  Increase  our  stock  of  gold.  This  can  only  be 
done  by  Increasing  our  exports  or  reducing  Imports  or  purchases  abroad  or  by 
biiylng  gold  in  foreign  countries  with  American  securities  or  Oovernment  bonds 
on  which  we  must  thereafter  pay  interest  annually. 

The  tariff  can  and  should  be  made  an  effective  "governor"  or  Instrument 
for  regulating  international  commerce  from  day  to  day,  month  to  month,  and 
year  to  year  so  as  to  absolutely  insure  that  we  always  will  sell  more  than  we 
buy  abroad,  and  thus  obtain  a  balance  of  trade  in  favor  of  the  United  States 
at  least  large  enough  to  hold  our  gold.  Some  time  the  tariff  must  be  taken  out 
of  politics  and  away  from  party  graft  and  favoritism  and  administered  strictly 
as  a  fiscal  matter  by  a  department  of  the  Government  In  close,  dally  cooperation 
with  the  United  States  monetary  council.  It  can  give  protection  to  our  in- 
dustries and  agriculture,  not  to  help  this  man  or  that  corporation  make  a  profit, 
but  chiefly  to  insure  general  industrial  and  agricultural  prosperity  so  that 
exports  and  imports  will  be  so  reg^jlated  that  our  gold  will  be  retained  and  our 
financial  and  commercial  position  always  be  sound  and  prosperous. 

Instead  of  a  protective  tariff  or  a  revenue  tariff,  the  United  States  needs  a 
progressive  tariff  of  the  character  and  for  the  purpose  indicated,  more  than  It 
needs  anything  else,  excepting  only  an  Ideal  money  and  banking  system. 

The  said  act  of  March  14,  1900,  Imposed  upon  the  United  States  Government 
the  duty  and  whole  burden  of  maintaining  the  gold  standard  and  providing  a 
gold  reserve  and  for  the  redemption  of  all  its  currency  in  gold;  and  it  was 
required  to  Issue  its  Interest-bearing  bonds  without  limit  when  necessary  to 
buy  abroad  gold  with  which  to  accomplish  these  mandatory  requirements. 
While  the  banks  get  a  large  share  of  the  benefit,  the  law  Imposed  on  them  no 
share  of  this  burden  and  did  not  even  require  them  to  cooperate  with  the  Gov- 
ernment in  such  matters. 

In  fac\  in  the  past,  national  banks  existing  under  Federal  laws  granting  to 
them  such  special  privileges  have  actually  helped  organize  deliberate,  treason- 
able raids  upon  the  Government's  gold  reserves  for  the  purpose  of  Injuring  the 
public  credit  and  forcing  the  Govemmenr  to  issue,  for  the  profit  of  the  con^ 
splrators,  long-time  bonds  bearing  high  rates  of  Interest  to  buy  back  the  very 
gold  that  such  interests  had  thus  improperly  taken  away  from  the  Public 
Treasury.  The  at  ached  bill  makes  such  treasonable  raids  a  felony,  punishable 
by  fine  and  imprisonment.  It  also  obligates  the  banks  to  cooperate  with  the 
Government  In  maintaining  the  gold  standard  and  public  reserves  by  author- 
izing the  council  to  require  the  banks  to  pay  their  obligations  to  the  council  In 
gold  when  the  public  interest  requires  it,  and  by  requiring  the  council  to  appor- 
tion among  all  the  banks,  according  to  their  total  resources,  respectively,  one- 
half  of  any  expense  incurred  by  the  council  and  (he  Government  in  maintaining 
the  gold  standard  and  gold  reserve,  if  any  such  expense  ever  Is  necessary. 

The  present  system  tends  to  range  the  banks  In  opposition  to  the  Governmait 
whose  laws  give  them  life,  power,  and  profits.  The  bill  herewith  reverses  this 
condition  and  makes  It  for  the  Interest  of  every  bank  to  guard  and  protect  the 
credit  of  the  council  and  the  National  Government,  and  will  greatly  strength^a 
the  Republic  and  Its  Institutions  at  the  foundation  by  making  25,000  banks 
scattered  throughout  48  States,  and  the  business  Interests  dependent  upon  such 
banks,  all  active  and  Interested  allies  of  the  Federal  Government,  through  the 
United  States  monetary  council,  in  the  supreme  work  of  establishing  and  for- 
ever maintaining  a  sound  and  healthy  national  prosperity  that  will  bestow  its 
Impartial  blessings  upon  all  the  people  of  the  United  States. 
Very  respectfully,  yours, 

Alfbed  Owen  Cbozieb. 

College  Hnx,  Cincinnati,  Ohio, 

August  to,  191$. 
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Exhibit  A. 
An  /(feo)  Money  Plan, 

[A  definite  plan  for  banking  and  currency  reform,  prepared  by  request,  for  presenta- 
tion to  the  currency  committee  of  the  House  Committee  on  Banking  and  Currency  at 
Washington,  by  Alfred  Owen  Crozier,  of  Cincinnati,  Ohio,  author  of  the  financial  books 
The  Magnet  and  United  States  Money  v.  Corporation  Currency.] 

Mabgh  2,  1913. 
Gentlemen:  Responding  to  your  kind  Invitation,  I  will  venture  to  outline  an 
ideal  system  and  machinery  for  accomplishing  monetary  and  banking  reform, 
and  for  thereafter  regulating  the  volume  and  disposition  of  the  public  currency 
to  secure  elasticity  and  other  needed  Improvements  in  the  Interest  of  all  the 
people.  Then  a  definite  plan  for  reorganizing  the  country's  entire  money  supply 
on  a  sound  gold  basis  will  be  suggested.  The  aim  has  been  to  eliminate  the 
objectionable  and  utilize  the  valuable  portions  of  other  proposed  plans,  and  thus 
v>onstruct  a  compromise  that  conservative  business  men,  as  well  as  the  masses, 
will  consider  reasonable,  fair,  and  just  to  all  concerned,  and  yet  safe,  patriotic, 
and  economically  sound. 

PUBLIC   CONTROL. 

It  is  assumed  that  private  control  of  the  public  currency  now  Is  Impracticable 
and  impossible.  The  Democratic  and  Progressive  Parties  in  their  platforms 
oppose  the  private-control  plan,  and  two- thirds,  and  possible  90  per  cent,  of  the 
voters  favor  Government  money  and  object  to  corporation  currency. 

As  public  control  Is  inevitable,  It  should  be  the  best  attainable.  The  plan 
adopted  must  absolutely  bar  out  so-called  Wall  Street  influences  and  partisan 
politics.  The  public  body  or  Government  agency  controlling  the  country's  3 
billions  of  cash  and  over  15  billions  of  bank  credit  based  on  such  cash  will  to 
4  large  extent  have  supervision  and  direct  control  over  the  25,000  banks  and, 
through  the  loans  of  such  banks,  indirect  power  over  the  business  activities  of 
every  Individual  and  corporation. 

President  Garfield  once  said  that  whoever  controls  the  supply  of  currency 
and  bank  credit  will  largely  control  all  American  business.  Thomas  Jefferson, 
when  opposing  the  issuing  of  public  currency  by  a  private  central  bank,  de- 
clared that  a  private  bank  issuing  and  controlling  the  volume  of  the  public 
currency  would  be  more  dangerous  to  the  country  and  the  lll)erties  of  the  people 
than  a  standing  army.  Andrew  Jackson  when  President  took  the  same  position. 
That,  historically,  Is  the  Democratic  policy.  It  is  now  the  view  of  the  progres- 
sives of  all  parties. 

Authorities  agree  that  the  prices  of  all  securities,  property,  and  human  labor 
can  easily  be  raised  and  lowered  simply  by  increasing  and  decreasing  the  vol- 
ume of  money  in  circulation  or  the  general  discount  rate,  thus  vitally  and  con- 
stantly affecting  the  material  welfare  of  all  the  people.  Therefore  It  is  impera- 
tive that  the  public  body  wielding  this  life  and  death  power  over  the  prosperity 
of  the  country  and  the  welfare  of  all  banks  and  individuals  be  honest,  disinter- 
ested, efficient,  intelligent.  Independent,  deliberative,  businesslike,  patriotic,  and 
law  governed. 

That  is  too  much  power  and  discretion  to  put  into  the  hands  of  one  public 
ofl9cial  or  a  small  appointive  commission  or  the  executive  committee  or  board 
of  directors  of  one  private  corporation  run  for  profit,  like  the  proposed  Aldrich 
central  bank.  Even  a  lawful  misuse  of  such  power  by  intentionally  or  igno- 
rantly  inflating  and  contracting  excessively  the  volume  of  currency  or  improp- 
erly manipulating  the  general  discount  rate  may  unjustly  Increase  the  interest 
burden  on  all  business  and  the  living  cost  of  every  American  home,  or,  on  the 
other  hand,  wreck  prices,  demoralize  industry,  close  factories,  plunge  millions 
Into  idleness  and  distress  and  perhaps  cause  i)anic  and  general  ruin.  The 
forced  or  voluntary  wholesale  contraction  of  bank  credit— bank  loans — exces- 
sively by  the  big  banks  acting  in  concert  will  always  quickly  create  a  general 
financial  stringency  that  m^y  precipitate  a  panic.  In  the  wrong  hands  this 
power  of  elasticity  may  b4.  a  dangerous  engine  of  destruction,  but  properly 
safeguarded  and  In  wise  and  patriotic  hands  it  will  be  the  most  useful  and 
beneficent  means  for  regulating  and  stabilizing  prices  and  promoting  a  sound 
and  steady  and  permanent  prosperity  for  the  good  of  all  the  people  of  the 
United  States. 

The  Treasury  Department  is  part  of  the  executive  branch.  So  are  commls- 
gions  like  the  Interstate  Commerce  Commission.     These  are  under  the  Presl- 
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dent  and  subject  to  his  power  of  appointment  and  removal.  Tliere  is  danger 
that  this  great  power  over  the  banks  and  country  sometime  might  be  improperly 
used  for  partisan  purposes  or  be  secretly  bartered  to  the  powers  of  privilege  for 
campaign  funds  or  support  if  exercised  by  the  Treasury  or  an  appointive  com- 
mission. When  it  thus  became  a  football  of  politics  and  an  instrument  for 
granting  favors  and  practicing  unjust  discrimination  the  aroused  people  soon 
would  abolish  the  system.  No  plan  will  be  permanent  unless  it  is  right  sound, 
patriotic,  scientiflc.  Just,  and  impartial  as  well  as  efficient  What  is  most 
needed  is  a  scientiflc  and  sound  system  that  satisfies  all  the  people  as  well  as 
the  banks  and  business  men.    Then  it  will  be  permanent. 

REPRESENTATIVE  BODY   HEEDED. 

No  system  will  long  satisfy  the  people  unless  they  have  a  reasonable  voice  in 
it.  Therefore  this  power  should  be  in  the  hands  of  a  representative  body.  At 
least  a  majority  of  the  members  should  be  chosen  by  popular  vote.  The  |)eople 
of  each  State  should  elect  one  representative,  because  every  State  has  its  own 
special  currency  and  credit  needa  And  it  is  wise  to  be  sure  that  no  section  of 
the  country  ever  will  feel  that  its  rights  and  interests  are  being  ignored. 

The  States  have  the  right  to  demand  representation  to  guard  the  welfare  of 
State  banks  and  trust  companies  and  those  business  interests  dependent  upon 
such  institutions,  for  over  two-thirds  of  all  banks  are  State  banks.  Also,  because 
States  legally  can  authorize  the  issuing  of  currency,  but  now  are  prevented  by 
a  prohibitory  10  per  cent  Federal  tax  on  such  State  currency. 

On  the  other  band  the  Federal  Government  should  be  well  represented.  It 
has  a  constitutional  right  to  issue  currency  and  exclusive  right  to  coin  money 
and  regulate  Its  value.  For  50  years  practically  all  currency  has  been  issued 
under  its  exclusive  authority,  and  this  plan  has  proven  more  safe  and  sound 
than  any  other.  And  it  has  the  means  of  detecting  and  punishing  counterfeit- 
ing. The  States  will  be  willing  to  have  currency  issued  exclusively  by  Fed- 
eral authority,  provided  their  citizenship  can  help  choose  the  members  of  the 
public  body  that  is  to  regulate,  control,  and  have  the  disposition  of  their  entire 
money  supply  and  regulate  the  volume  of  bank  credit. 

A  body  in  which  the  Federal  Government  and  each  State  is  represented  should 
best  fit  the  needs  of  the  present  emergency.  To  make  it  permanent  and  su- 
preme over  its  functions  it  should  be  a  coordinate  branch  of  the  Government 
This  will  require  an  amendment  to  the  Federal  Constitution.  Ultimately  such 
amendment  can  be  adopted.  Meantime  Congress  has  power  to  create  such  a 
body  and  put  It  to  work  at  once.  It  should  do  so  without  unnecessary  delay, 
for  the  present  system  Is  defective  and  dangerous.  The  following  plan  is  tenta- 
tive and  of  course  subject  to  such  modification  of  details  as  discussion  and 
thought  may  prove  to  be  wise. 

UNITED    STATES    MONETARY    COUNCIL. 

A  new  branch  of  the  Federal  Government  shall  be  created  by  act  of  Con- 
gress. It  shall  be  called  the  ''financial  department"  Ultimately  It  shall  be 
made  a  fourth  coordinate  branch  by  amendment  to  the  Federal  Constitution.  It 
shall  have  the  same  supreme  and  exclusive  control  of  all  matters  of  banking 
and  currency  and  other  matters  committed  to  It  by  Congress  that  the  execu- 
tive, l^slatlve,  and  Judicial  departments  have  over  their  respective  functions 
and  no  more. 

The  financial  department  shall  consist  of  the  United  States  monetary  council 
and  Its  appointee  subordinates.  The  council  shal?  be  composed  of  75  members 
called  "councilors."  One  of  these  shall  be  elected  by  the  qualified  electors 
of  each  of  the  48  States,  subject  to  recall  by  vote  of  such  electors.  The  other 
27  shall  represent  the  Federal  Government  Of  these  the  Vice  President 
Speaker,  Secretary  of  the  Treasury,  Secretary  of  Commerce  and  Labor,  and  At- 
torney General  shall  be  ex-offlcio  members,  the  other  22  to  be  appointed  by  the 
President  without  regard  to  party  affiliations  with  the  advice  and  consent  of  the 
Senate.  Any  appointed  councilor  can  be  recalled  by  the  President  and  Senate 
on  the  initiative  of  either.  The  term  shall  be  four  years,  but  half  of  the 
elective  and  half  of  the  appointive  councilors  shall  be  chosen  every  two  years. 

Council  shall  meet  regularly  in  February  of  each  year  and  specially  when 
called  by  Its  governor,  managing  board,  or  on  request  signed  by  a  majority  of 
the  councilors  It  shall  elect  from  its  membership  a  governor  and  two  deputy 
governors.    After  the  first  adjustment  each  deputy  governor  shall  serve  as  such 
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four  years  and  then  automatically  become  governor  for  two  years.  ObunciJ 
shall  select  from  its  membership  12  councilors,  three  each  to  serve  four  years. 
These,  with  ttie  governor  and  two  deputy  governors  as  ex  officio  members,  shall 
comprise  the  managing  board  of  15.  Such  15  appointees  at  all  times  shall  bo 
subject  to  recall  by  the  council. 

The  United  States  monetary  council  shall  have  authority  to  adopt  ordinances, 
civil  and  criminal,  pertaining  to  all  matters  within  its  Jurisdiction,  same  to  haVe 
the  status,  character,  force,  and  effect  of  laws  passed  by  Ck>ngre8s  and  l>e 
enforced  in  the  same  manner. 

The  managing  board  shall  have  full  charge  and  conduct  from  day  to  day  of 
all  the  business  and  aifairs  of  and  for  coundU  subject  Co  svpervisiou,  approval, 
or  revocation  by  council  The  managing  board  shall  not  adopt  ordinances,  but 
it  may  make,  alter,  and  repeal  rules  and  Tsgalatioos  fOr  the  conduct  of  the 
businoss,  guidance  of  its  agents  and  employees,  and  the  control  of  individualn  and 
corporations  subject  to  the  regulation  or  supervision  of  council.  The  board 
shall  appoint,  discharge,  and  fix  the  compensation  of  all  agents  and  employees 
and  direct  their  work.  It  shall  employ  seven  advisers,  who  may  or  may  not  be 
members  of  council,  to  be  **  business  managers."  These  shall  be  financial  aud 
business  experts  of  the  highest  skill,  knowledge,  and  ability,  paid  whatever 
salary  th^r  valuable  services  may  be  worth.  The  business  managers  are  to  ac- 
tively manage  the  business  of  the  council,  under  the  direction  of  the  managing 
board. 

The  business  managers  and  members  of  the  managing  board  must  divorce 
themselves  from  all  outside  business  and  entanglements  and  give  their  whole 
time  to  council  aifairs.  CSach  shall  take  the  usual  oath  of  public  servants. 
They  and  all  agents  and  employees,  on  or  before  February  1  every  year,  each 
»liall  file  with  council  a  sworn  declaration  that  during  the  preceding  fiscal  year 
he  has  faithfully  and  honestly  discharged  his  official  duties  free  from  all  par- 
tisan and  improper  Influences,  and  that  he  has  not  sought,  received,  or  been 
offered  any  pecuniary  or  other  consideration  or  benefit  other  than  that  paid  by 
councU  for  any  act  or  omission  pertaining  to  his  official  duties  or  given  out 
any  information  about  councirs  business  or  proceedings  without  express  au- 
thority to  do  so  A  false  declaration  shall  be  made  perjury,  punishable  as  such. 
The  compensation  of  the  councilors  shall  be  fixed  by  Congress  in  the  law.  Pref- 
erably no  salary  shall  be  paid.  Each  councilor  might  be  allowed,  say,  $25  per 
day  during  councirs  sessions,  and  actual  railroad  fare.  This  would  remove  the 
position  from  the  scramble  of  ordinary  partisan  politics  and  insure  councilors 
of  the  highest  character,  standing,  and  business  experience ;  men  who  will  serve 
for  the  honor  and  as  a  high  patriotic  duty.  It  should  not  take  more  than  a 
month's  time  in  any  year. 

Council  shall  fix  the  salaries  of  its  officers  and  of  members  of  the  managing 
board. 

The  managing  board  sliall  fix  the  salaries  of  the  business  managers  and  all 
other  agents  and  eroiiloyeos. 

All  salaries,  compensation,  and  expenses  shall  be  paid  by  council  from  funds 
under  its  control.  Council  will  be  entirely  self-sustaining,  and  also  will  pro- 
duce a  large,  steady,  annual  revenue  for  the  support  of  the  Federal  Government. 

council's  functions  ano  powebs. 

No  doubt  the  country  would  consider  it  perfectly  safe  to  leave,  without  re- 
serve, to  a  dignified  and  representative  body  of  such  high  character  and  intelli- 
gence the  whole  duty  and  authority  of  devising  and  executing  in  the  public 
interest  a  progresi^ve  and  practical  system  of  banking  and  currency.  No  other 
plan  yet  suggested  proposes  an  agency  so  representative,  responsible,  disinter- 
ested, and  competent  or  a  system  so  safeguarded  and  scientific. 

But  there  can  be  no  objection,  if  Congress  deems  it  wise,  to  imposing  upon 
the  council  in  the  act  of  Congress  or.  otherwise  certain  specific  duties  as  well  as 
granting  to  it  the  necessary  powers,  such  as,  say : 

1.  The  existing  gold  standard  shall  be  maintained. 

2.  All  money  shall  be  kept  at  a  parity  with  gold  in  value  and  guaranteed  by 
the  Federal  Government 

3.  All  money  shall  be  full  legal  tender,  each  dollar  always  good  anywhere  to 
lawfully  pay  a  dollar's  worth  of  debt  or  purchase. 

4.  All  currency  shall  be  redeemable  in  gold. 

5.  All  currency  shall  at  all  times  be  covered  by  a  reserve  of  at  least  50  per 
cent  of  actual  gold,  except  that  for  purposes  of  elasticity  and  to  meet  temporary 
emergoicies  the  gold  ree^ve  may  be  reduced  to  not  lees  tlian  S&k  per  cent 
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6.  It  shall  be  the  policjr  gradually  and  aB  soon  as  practicable  to  retire  all 
kinds  of  money  except  subsidiary  coin  and  substitute  Just  one  kind  of  gold- 
secured,  legal-tender  national  currency  In  convenl^it  denominations. 

7.  Silver  not  needed  for  subsidiary  cohi  may  be  held  as  part  of  the  reserve 
at  Its  current  gold  value. 

8.  As  bank-note  currency  Is  gradually  retired  and  canceled  by  council  it  shall 
purchase  at  par  from  the  banks  the  2  per  cent  United  States  bonds  used  to 
secure  such  currency. 

0.  All  bank  reserves  shall  be  merged  hi  to  one  genial  fund  for  the  protection 
of  all  banks  and  be  depicted  with  the  United  States  monetary  council,  except 
that  any  bank  may  retain  In  Its  own  vaults  not  exceeding  two-fifths  of  the  mini- 
mmn  legal  cash  reserve,  which  minimum  cash  reserve  for  every  bank  ^mT!  be 
e^ttfki  to  15  per  cent  of  its  total  deposits. 

10.  (Council  may  use  portions  of  such  deposited  reserves  and  other  money 
under  its  control  to  rediscount  for  the  banks  under  strict  safeguards  short- 
time  genuine  commercial  paper;  also  in  emergencies  to  otherwise  protect  the 
banks  and  relieve  the  legitimate  business  of  the  country  through  the  banks. 

11.  Council  from  time  to  time  may  fix  Its  general  discount  rate,  which -shall 
be  uniform  throughout  the  United  States. 

12.  Council  shall  not  be  a  bank  or  do  a  general  banking  business  in  compe- 
tlon  with  banks.    It  shall  accept  deposits  only  from  banks  and  the  Grovemm^it. 

13.  Council  shall  not  unfairly  discriminate  or  indulge  in  favoritism  in  the 
administration  of  its  business.  Each  sound  bank  shall  be  ^itltled  to  equal 
treatment  as  a  legal  right  and  to  adequate  relief  in  time  of  trouble  on  applica- 
tion to  council  direct.  This  right  shall  extend  to  State  banks  and  trust  com- 
panies, including  savings  banks,  so  far  as  practicable,  on  some  basis  to  be  de- 
vised by  council. 

14.  The  Government  shall  deposit  with  council  as  received  its  public  revenues 
and  funds,  including  postal  savings  bank  receipts,  and  shall  make  its  disburse- 
ments through  council. 

15.  Council  may  issue  United  States  exchange  and  authorize  banks  to  sell 
such  exchange  against  their  free  d^;)osit  balances  with  council. 

16.  Council  may  establish  and  maintain  such  branches  and  agencies  as  it 
may  deem  necessary. 

17.  Council  shall  have  the  custody  and  administration  of  the  Federal  mints, 
iTold  reserve,  and  trust  funds,  and  exclusive  charge  of  all  currency  and  mone- 
tary matters  and  of  the  authorization,  supervision,  and  regulation  of  banka 

18.  Holders  of  national  currency  shall  be  entitled  to  exchange  it  for  all 
gold  needed  for  any  legitimate  purposes,  but  the  organization  or  execution  of 
deliberate  raids  on  the  gold  reserve  for  the  purpose  of  embarrassing  council 
or  forcing  the  Government  to  issue  bonds  shall  be  made  a  treasonable  f^ony 
punishable  by  severe  fine  and  imprisonment. 

19.  The  private  disclosure  of  confidential  information  about  the  business  or 
action  of  council  to  unauthorized  persons  In  advance  of  oflicial  publication, 
made  by  any  officer,  agent,  or  employee  of  council,  shall  be  punished  by  fine  or 
imprisonment,  or  both. 

20.  Any  attempt  Improperly  and  privately  to  infiu^ice  any  officer,  agent,  or 
employee  of  council  to  do  or  omit  any  act  pertaining  to  his  official  duties,  by 
offering  reward,  b^iefit,  or  otherwise,  shall  be  made  an  offaise  punishable  by 
fine  or  imprisonment,  or  both.  And  it  shall  l>e  a  like  oifense  with  the  same  pun- 
ishment for  any  officer,  agent,  or  employee  of  council  to  accept  or  solicit  any 
such  reward  or  benefit. 

21.  No  officer,  agent,  or  employee  shall  while  in  the  service  of  council  buy  or 
sell  or  cause  to  be  bought  or  sold  for  himself  or  others  any  securities  or  property 
quoted  on  any  stock  exchange  or  board  of  trade,  or  privately  advise  others  as 
to  any  sale  or  purchase  of  such  securities  or  property.  Violation  of  this  shall 
be  an  offense  punishable  by  fine  and  imprisonment,  or  both. 

22.  Council  shall  annually  prepare  and  publish  to  the  country  a  full  report 
showing  the  monetary  condition  of  the  Government,  and  such  other  information 
as  council  may  consider  necessary  to  keep  the  people  Informed.  Except  in  ex- 
treme emergencies,  weekly  changes  In  the  discount  rate  and  other  acts  likely 
to  influence  the  range  of  prices  or  the  course  of  private  business  shall  l>e  made 
public  at  4  p.  m.  on  Saturdays,  and  not  before. 

OAUSE  OF  HIGH  PUCES.. 

Since  1890  the  country's  stock  of  gold  has  increased  from  about  $000,000,000  to 
over  $1300,000,000.    The  total  volume  of  money  of  all  kinds  has  Increased  ttoai 
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11,700,000,000  in  1800  to  $3,000,000,000  in  1912.  But  tbe  banking  power  of  the 
United  States,  chiefly  loans  of  bank  credit,  has  grown  from  $6,000,000,000 
(7,909  banks)  in  1800  to  $25,000,000,000  (25^95  banks)  in  1912. 

It  is  conceded  by  all  economic  and  financial  authorities  that  an  incYcase  of 
the  purchasing  power  of  the  people  by  increasing  the  volume  of  money  of  any 
kind  in  circulation  tends  to  raise  prices  of  commodities,  securities,  and  other 
property  by  increasing  the  demand.  Also  that  reducing  the  quantity  of  avail- 
able money  produces  the  opposite  effect.  It  is  immaterial  whether  such  in- 
crease is  gold  or  good  paper  currency.  It  is  also  conceded  by  all  that  an  equal 
increase  or  decrease  of  the  volume  of  kmnk  credit  (bank  loans)  available  for 
business  produces  precisely  the  same  effect  on  prices  and  to  the  same  ext^it  as 
inflation  and  contraction  of  the  supply  of  money,  and  for  the  same  reasons. 
Such  "credit"  is  used  as  a  substitute  for  money.  The  demand  price  for  a 
horse  is  increased  when  two  want  to  buy,  notwithstanding  only  one  has  money, 
provided  the  other  has  bank  credit  against  which  he  can  draw  a  good  check, 
even  if  his  bank  account  was  created  solely  by  discounting  hil^  promissory  note. 
And  over  15  billions  of  bank  deposits  were  created  that  way,  without  deposit  of 
any  cash,  the  total  cash  owned  by  the  26,000  banks  being  only  one  and  a  half 
billion  dollars. 

Since  1890  the  volume  of  money  (including  the  gold  increase  of  1,200  millions) 
has  increased  1,900  millions,  while  the  volume  of  bank  credit  or  **  banking 
power  '*  has  been  inflated  19*000  millions  of  dollars.  Whatever  advance  in  the 
general  range  of  prices  has  been  caused  by  increase  of  the  supply  of  gold 
and  other  money,  the  enormous  inflation  of  baink  credit  has  caused  1,000  per  cent 
greater  effect  in  increasing  the  cost  of  living. 

The  46  nations  of  the  world  together  possess  only  13  billions  of  all  kinds  of 
money,  of  which  less  than  7  biUions  is  gold. 

The  world's  banking  power,  chiefly  bank  credit  in  the  ^ape  of  business  loans, 
is  about  60  billiona  The  United  States  has  20  per  cent  of  all  the  money  in 
the  world,  but  40  per  ceixt  of  the  earth*s  **  banking  power,'*  much  of  it  inflated 
bank  credit 

Since  Columbus  discovered  America  in  1492,  the  whole  world  has  produced 
only  13  billions  of  dollars  of  gold.  Yet  during  the  22  years  since  1890  the  banks 
of  the  United  States  alone  have  created  and  put  into  circulation  19  billions  of 
bank  credit  that  is  used  as  a  substitute  for  money  and  often  in  place  of  gold. 
Thus  bank  credit,  mere  flnancial  wind,  is  coming  to  largely  subvert,  if  not  sup- 
plant, gold  as  the  measure  and  regulator  of  all  values.  It  Is  destroying  the  gold 
standard,  which  is  good  in  theory  but  growing  useless  in  practice.  While  23.22 
grains  of  gold  under  the  law  is  a  dollar,  that  dollar  and  that  quantity  of  gold 
will  buy  little  more  than  half  as  much  commodities  or  property  as  it  did  before 
bank  inflation  raised  prices,  or,  in  other  words,  cheapened  money  and  gold  by 
reducing  its  purchasing  power. 

Indirectly  through  the  international  channels  of  credit,  finance,  and  commerce 
this  American  bank  inflation  has  largely  caused  the  increase  of  prices  through- 
out the  world.  Because  wages  have  not  increased  as  fast  as  commodity  prices, 
the  United  States  is  chiefly  responsible  for  increasing  the  burden  on  the  entire 
human  race  by  increasing  relatively  the  cost  of  living. 

The  monetary  experts  and  economists  of  the  world  largely  hold  that  rising 
prices  and  disturbed  values  are  chiefly  due  to  increase  in  the  output  of  gold. 
It  would  seem  that  in  thus  blaming  gold  and  ignoring  the  tenfold  greater  in- 
crease of  bank  credit  they  are  "  straining  at  a  gnat  and  swallowing  a  camel.*^ 
Some  even  propose  as  a  cure-all  that  gold  be  "  watered  "  like  stocks,  by  increas- 
ing the  proportion  of  alloy  or  the  charge  for  coinage. 

BRIDLE   THE   BANKS. 

The  need  of  the  hour  is  some  effective  means  for  putting  a  reasonable  check 
on  this  wild  and  reckless  and  dangerous  Inflation  of  bank  credit.  It  has  been 
shown  that  banks  will  not  check  themselves  and  lose  the  chance  of  Increasing 
their  interest  proflts  for  the  good  of  the  country  and  to  maintain  sound  and 
stable  prices.  The  blame  can  not  be  flxed  upon  any  one  bank,  so  all  go  on 
inflating  their  credit  to  the  utmost  legal  limit,  and  new  banks  are  being  organ- 
ized constantly.  It  is  the  duty  of  (Government  to  gradually  put  on  the  brakes. 
It  can  stop  further  unhealthy  inflation,  ey&n  if  it  may  be  difficult  to  safely  re- 
duce the  present  volume  of  bank  credit  This  must  be  done  quickly,  or  the 
wildest  flnancial  crash  in  the  world's  history  will  gather  and  break  and  engulf 
all.    Only  the  National  Ck>vemment  has  sufficlait  power,  and  It  fs  powerless 
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until  Congress  provides  the  necessary  machinery.  The  council  plan  is  best 
suited  to  this  purpose.  No  harm  will  come  to  the  legitimate  interests  of  the 
banks,  but  banks  must  be  restrained  so  tbBj  will  not  harm  everyl>ody  else  to 
unnecessarily  increase  their  own  profits. 

The  only  lecal  UmlUtion  on  tiie  Inflation  of  "deports**  of  bank  credit  by 
discounting  paper  is  the  requirement  that  each  bank  most  have  a  reserve  of 
cash  equal  to  25  per  cent  of  such  deposits  if  in  a  reserve  city  and  15  per  cent 
elsewhere.  The  volume  of  credit  loans  of  the  25g000  banks  now  is  10  times 
their  aggregate  cash,  because  some  money  sustains  a  volume  of  inflated  credit 
in  two  banks.  Country  lianks  may  lawfully  deposit  three-fifths  of  their  cash 
reserves  in  central  reserve  banks. 

The  United  States  monetary  council  by  contracting  the  volume  of  currency 
could  thereby  at  once  automatically  shrink  the  cash  reserves  of  the  banks  and 
force  them  to  reduce  the  volume  of  their  ciedit  loans  at  least  10  times  such 
shrinkage  of  cash  reserves ;  and  when  legitimate  business  expands  and  requires 
more  bank  credit,  the  council,  by  increasing  the  currency  available,  will  cause 
a  corresponding  increase  of  bank  cash  reserves  and  thereby  increase  the  loaning 
power  of  the  banks  10  times  such  increase.  It  all  will  be  very  simple  and  easy 
and  effective  as  soon  as  Congress  empowers  the  Government  to  create  and  use 
the  necessary  centralized  machinery  for  doing  it  scientifically  and  safely.  It 
can  be  accomplished  by  increasing  and  decreasing  from  time  to  time  the  quan- 
tity of  commercial  paper  rediscounted  for  the  banks  by  the  United  States 
monetary  council. 

PRIVATE  COITTROL  DAITOEBOUS. 

It  was  this  imperial  power  over  all  banks  and  business  that  was  sought  by 
the  powerful  interests  promoting  the  Aldrich  private  central  bank  plan,  for 
with  it  they  could  at  will  force  all  banks  to  do  their  bidding,  and  for  the  specu- 
la tive  profit  of  such  interests  arbitrarily  and  automatically  put  prices  up  and 
down  over  and  over  by  inflating  and  contracting  the  corporate  currency  and 
raising  and  lowering  the  rate  of  discount  In  the  hands  of  a  central  bank 
owned  and  run  by  the  banks  this  dangerous  credit  inflation  would  be  certain 
to  get  worse  instead  of  better,  for  further  expansion  would  increase  bank 
profits.  Safety  can  be  had  only  by  absolute  and  exclusive  public  control  by  a 
(Government  body  in  charge  of  the  whole  public  currency,  with  practical  scien- 
tific machinery  for  using  the  power  of  currency  elasticity  to  promote  safe  pros- 
perity and  check  dangerous  speculation  and  improper  increase  of  prices  by  au- 
tomatically regulating  the  aggregate  volume  of  the  credit  loans  of  the  25.000 
banks  of  the  United  States. 

There  can  be  no  reasonable  objection  to  one  centralized  agency  handling  the 
situation  if  it  be  a  public  instead  of  a  private  agency,  provided  control  of  these 
great  power  is  not  centralized  or  sectional,  but  is  widely  distributed  by  being 
vested  in  a  large,  deliberate,  representative  body  composed  of  influential  men 
from  every  one  of  the  States.  A  centralized  power  under  the  decentralized 
control  seems  to  be  the  only  way  to  obtain  both  popular  control  and  business 
offlclency.  Without  popular  control  the  plan  will  not  be  permanent,  and  with- 
out business  efficiency  it  will  be  impossible  to  cure  the  dangerous  defects  of  the 
present  evil  system. 

COMMEBCIAL   PAPER. 

When  banks  increase  their  deposits  by  discounting  genuine  commercial  paper 
it  is  healthy  and  sound  and  not  improper  inflation,  no  matter  how  great  the 
volume  may  be.  It  all  represents  legitimate  commercial  transactions,  and  such 
paper  when  due  will  be  paid  and  the  triangular  deal  finished.  But  bank  loans 
of  credit  instead  of  cash  to  customers  to  use  for  purchasing  stocks  and  bonds 
nnd  other  permanent  investments  is  improper  and  unsound  credit  inflation.  No 
one  knows  when  such  loans  will  be  liquidated.  For  these  reasons  council 
should  largely  require  genuine  commeicial  paper  as  security  for  currency  sup- 
plied by  rediscounting  for  the  banks  in  a  guarded  and  restricted  way.  As  the 
volume  of  commercial  paper  rises  and  falls  automatically  with  the  volume  of 
legitimate  commercial  business,  this  plan  will  establish  a  sound,  wholesome, 
and  useful  currency  elasticity  for  the  good  of  the  people  and  all  business. 

Such  rediscounting  is  not  ordinary  banking.  The  chief  object  is  to  get  public 
currency  into  circulation.  The  plan  uses  commercial  paper  instead  of  United 
States  bonds  as  security  for  currency  loaned  to  the  banl»  to  get  out  among  the 
people. 


Digitized  by 


Google 


BANKING  AND  CUBRENCY.  1471 

A  special  distinguishing  form  of  blank  promissory  note  can  be  prepared  and 
furnished  by  council  for  the  use  of  those  having  genuine  commercial  paper 
discounted  at  banks,  and  council  shall  rediscount  only  such  marked  paper. 
Severe  p^ialties  can  be  provided  against  any  person  or  corporation  using  such 
a  blank  note  except  for  g^iuine  commercial  transactions.  The  interest  or  dis- 
count rate  chai^ged  by  banks  on  this  high-grade  paper  soon  would  l>e  much 
reduced,  probably  to  4  per  cent,  because  the  banks  could  rediscount  it  with 
council.  This  ha&  been  the  result  in  Europe.  It  would  greatly  reduce  the  bank 
tax  on  business  and  lighten  the  burden  on  consumers  and  their  cost  of  living, 
for  such  interest  is  an  expense  that  is  added  to  the  cost  of  commodities.  The 
use  of  United  States  bonds  to  secure  bank  currency  reduced  in  like  manner  the 
interest  rate  on  nearly  a  billion  dollars  of  Government  bonds  to  a  2  per  cent 
basia  The  banks  will  lose  nothing  by  this  reduction  of  interest  rates,  because 
they  will  handle  more  paper  with  less  risk.  Because  interest  paid  on  other 
paper,  discounted  for  Investment  or  speculation  purposes,  is  largely  only  a  tax 
on  the  person  giving  his  note,  the  General  Government,  in  its  monetary  policy, 
should,  in  the  interest  of  the  general  welfare,  discriminate  in  favor  of  com- 
mercial paper.  If  all  banks  permanently  merge  three-fifths  of  their  $1,500,- 
000,000  of  present  cash  reserves  and  deposit  same  with  council,  that  body  will 
liave  for  its  steady  use  nearly  a  billion  dollars  of  actual  cash,  a  sum  equal  to 
half  the  total  stock  of  the  25,000  banks. 

PROFITS  OF  BANKS. 

The  inflation  of  bank-note  currency  has  been  100  per  cent  since  1900.  Such 
currency  now  Is  about  $750,000,000.  Banks  easily  could  make  the  volume  elas- 
tic if  they  would.  The  increase  and  decrease  of  bank  currency  is  largely  op- 
tional with  banks.  That  is  one  of  the  chief  objections.  It  is  private  control 
of  the  public  currency.  The  law  allows  contraction  of  bank  currency  $9,000,000 
per  mouth,  or  $108,000,000  each  year.  The  banks  will  expand  and  not  contract 
such  currency,  because  that  course  is  the  most  profitable  for  the  banks.  Banks 
can  be  expected  always  to  do  whatever  is  most  profitable  irrespective  of  its 
effect  on  the  range  of  prices  or  the  general  welfare.  That  is  one  good  reason 
why  regulation  of  the  volume  of  the  public  currency  and  the  national  discount 
rate  can  not  safely  be  ieft  to  the  banks  or  a  central  corporation  owned  and  run 
by  the  banks. 

Banks  have  their  rights  and  should  be  fully  protected.  But  they  are 
not  suffering  for  lack  of  profits.  This  valuable  law-given  special  pri\ilege 
(denied  to  individuals  and  other  corporations)  of  Inflating  and  loaning  credit 
that  costs  relatively  nothing  for  interest  profits,  largely  explains  the  fact  that 
the  25,000  banks  with  an  aggregate  capital  stock  of  but  $2,000,000,000  are 
getting  interest  regularly  on  nearly  25  billions.  Not  every  bank,  however,  can 
equal  the  record  of  the  First  National  Bank  of  New  York  that  in  50  years,  on 
an  original  investment  of  $500,000,  has  made  over  $80,000,000  of  net  profits. 

BANKS   AID   WALL   STREET. 

There  is  direct  relation  between  this  enormous  infiation  of  bank  credit  and 
the  still  greater  inflaton  of  trust  and  other  corporate  securities.  Trusts  could 
not  be  formed  and  fioated  without  this  bank  inflation.  Infiation  of  watered 
securities  has  raised  prices  only  because  inflation  of  bank  credit  (bank  loans) 
lias  enabled  the  public  to  buy  such  securities.  The  stock  exchange,  assisted 
by  the  l)anks  of  the  country,  now  is  able  to  keep  the  prices  of  billions  of  dollars 
of  listed  securities  ftir  above  intrinsic  values.  The  country  would  be  astonished 
if  it  could  learn  the  number  of  billions  of  such  securities  owned  or  held  by  the 
banks  as  security  for  loans  made  to  assist  the  purchase  of  such  securities 
That  is  not  legitimate  commercial  banking  and  it  is  dangerous. 

The  evils  of  the  present  system  are  growing  at  a  compound  ratio.  Unless  soon 
cured  they  can  not  be  at  all.  They  may  get  beyond  even  the  power  of  Govern- 
ment to  remedy.  No  temporary  expedient  will  answer.  A  patchwork  makeshift 
may  delay  the  crash  a  little  but  it  will  be  worse  when  the  inevitable  comes. 
These  are  the  warnings  of  conservatism,  not  an  alarmist.  The  official  figures 
bpeak  for  themselves,  and  so  plainly  all  can  understand.  The  price-raising 
Inflation  of  the  volume  of  available  bank  credit  during  the  one  flscal  year  end- 
ing June  30. 1912,  was  $1,200,000,000.  This  is  exactly  equal  to  the  total  increase 
in  the  country's  entire  stock  of  gold  during  the  22  years  since  1890. 
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The  bridle  of  law  must  be  put  on  the  banks  so  that  they  may  be  restrained 
and  guided  for  the  good  of  all,  including  the  banks.  The  public  currency  is  the 
only  effective  means,  and  its  control  must  be  public  instead  of  private.  A 
United  States  monetary  council  of  the  character  herein  outlined  would  be  the 
best  machinery  for  handling  these  powers  with  justice  and  safety  to  all  and  for 
the  general  welfare. 

This  plan  if  adopted  would  also  greatly  strengthen  the  foundations  of  the 
Republic  by  increasing  the  dependence  of  the  most  powerful  financial  interests 
on  the  Government  and  its  patriotic  institutions. 

NEW  MONET  PLAN. 

An  ideal  monetary  system  now  is  possible.  For  the  first  time  in  its  history 
the  United  States  is  in  position  to  make  the  change.  Never  before  was  there 
sufficient  gold  in  its  possession.  The  Government  now  has  more  than  a  billion 
dollars  of  the  yellow  metal,  nearly  a  fifth  of  the  world's  entire  stock  of  gold. 
A  conspiracy  of  events,  political,  financial,  monetary,  banking,  international,  and 
national,  after  a  century  of  shifting  uncertainty  and  repeated  monetary  chaos 
have  culminated  in  1913  in  a  perfect  condition  for  reorganizing  on  a  sound  and 
permanent  basis  the  monetary  system  of  the  greatest  of  all  nations.  This  oppor- 
tunity may  never  again  occur.  Therefore  the  situation  should  be  promptly 
bandied  with  courage,  intelligence,  and  progressive  statesmanship. 

The  ratire  public  money  supply  should  be  reorganized  on  a  permanent,  sound, 
scientific  basis.  All  kinds  of  money  except  subsidiary  coin  should  be  gradually 
replaced  by  Just  one  kind  of  currency.  This  should  be  full  legal-tender  Govern- 
ment money,  in  convenient  denominations,  redeemable  in  and  secured  by  gold. 
Every  dollar  of  this  national  currency  should  have  behind  it  the  faith  and  credit 
and  the  entire  taxing  and  borrowing  power  of  the  Federal  Government  and 
whatever  gold  reserve  may  be  necessai*y  to  make  it  safe  and  sound.  It  must 
be  legally  good  for  the  payment  of  any  debt  or  purchase.  No  one  ever  can 
question  the  soundness  of  such  a  currency.  It  never  could  depreciate.  And  one 
of  the  highest  duties  of  Congress  is  to  provide  the  people  with  an  ample  quantity 
of  currency  that  always  will  be  worth  par  in  gold.  That  is  an  obligation  of 
sovereignty.    It  is  one  of  the  Government's  greatest  constitutional  functions. 

Gold  certificates  and  bank  currency  comprise  over  half  of  the  country's  entire 
money  supply.  Yet  both  are  mere  optional  currency  that  anybody  can  lawfully 
refuse  when  tendered  for  any  private  debt  or  purchase.  Such  currency  is  not 
made  legal  tender  by  law.  Why?  Of  the  money  in  actual  circulation  among 
the  people,  it  is  believed  that  less  than  10  per  cent  is  lawful  money — legal 
tender.  Most  people  are  unaware  of  this  fact  so  vital  to  their  interests.  Some 
have  lost  valuable  property  by  foreclosure,  because  through  ignorance  or  over- 
sight gold  certificates  and  bank  currency  were  at  the  last  moment  offered  to 
redeem,  the  tender  being  legally  refused.  The  Government  is  a  party  to  this 
fraud  on  the  rights  of  the  peopla  Every  dollar  put  into  circulation  under  i\ny 
act  of  Congress  should  be  real  money,  a  full  legal  tender.  "  lawful  money." 

Gold  should  be  used  as  collateral  security,  in  the  Government's  currency 
reserve,  and  paper  based  on  such  gold  for  circulation  purposes.  This  will  be 
more  practicable  and  convenient  and  save  the  great  loss  by  coin  abrasion.  It 
is  a  nuisance  to  the  banks  to  handle  and  store  actual  gold,  and  to  the  people 
who  tote  it  for  pocket  use.  No  one  desires  to  carry  the  heavy  gold,  but  all  want 
to  be  sure  their  paper  currency  always  will  be  equal  with  gold  in  value  and 
purchasing  power. 

Currency  elasticity  is  needed  to  facilitate  business  and  protect  the  banks  in 
times  of  panic.  That  is  a  detail  easily  arranged  If  selfish  Interests  will  stop 
trying  to  gain  control  of  the  public  currency  for  private  profit  and  special 
advantage  at  the  expense  of  all  the  people. 

But  It  is  vastly  more  important  right  now  to  reorganize  the  character  of 
all  public  money  so  that  it  will  forever  be  scientifically  sound  as  well  as 
elastic.  If  Congress  will  go  to  the  root  instead  of  tinkering  to  mend  some  of  the 
branches,  it  will  work  a  complete  and  lasting  cure  of  the  acknowledged  glar- 
ing defects  of  the  counti-y's  monetary  system.  This  question  never  will  be 
settled  at  all  until  It  Is  settled  right  The  plan  does  not  change  the  existing 
gold  standard.  It  only  simplifies  and  Improves  it,  so  our  Government  will  be 
master  instead  of  victim. 


Digitized  by 


Google 


BANKING  AND  CURRENCY.  1473 

ALDBICH    MONEY  PLAN. 

The  Aldrich  money  plan  ultimately  would  take  out  of  circulation  and  hoard 
In  the  reserve  of  one  prlTate  corporation — the  central  bank  named  national 
reserve  association — all  public  currency.    Under  the  provisions  of  the  pending 
bill  every  dollar  of  Government  money — gold,  silver,  gold  and  silver  certificates, 
greenbacks,  and  bank-note  currency — could  be  permanently  taken  away  from 
the  people  and  put  beyond  their  reach.     That  corporation  could  and  would 
take  from  the  Government  and  convert  to  its  own  use  the  entire  public  gold 
reserve  of  more  than  a  billion  dollars  without  the  corporation  paying  or  tlie 
Government   receiving  a   single   dollar   of  actual  "benefit.     The   corporation's 
entire  expense,   practically,   would  be  the  cost   of   Ink,   paper,   and   printing 
of  the  corporate  currency  that  It  would  run  off  on  Its  printing  press  to  the 
extent  of  $2  or  $3  Issued  against  each  dollar  of  gold  or  Government  money 
until  all  public  money  was  thus  gathered  Into  Its  private  reserve.    The  banks 
owning  all  tbe  stock  of  the  central  bank  could  deposit  a  billion  dollars  of  their 
billion  and  a  half  of  cash  reserves  with  the  central  bank.    Against  this  cash 
(say,  gold  certificates)  the  central  bank  could  print  and  Issue  two  billions  of 
corporate  currency.    This  handed  over  to  the  banks  and  put  Into  bnnk  reserves 
would  increase  the  credit  loaning  power  of  the  banks  over  $10,000,000,000  with 
relatively   no  extra  cost  to  the  banks.     The  banks  then  could  i)ermanently 
redeposit  their  reserves  at  interest  in  Wall  Street,  for  the  Aldrich  bill  allows 
it    The  central  bank  takes  the  billion  dollars  of  gold  certificates  to  the  Gov- 
ernment and  demands  and  receives  in  exchange  a  billion  of  actual  gold,  the 
certificates  being  permanently  canceled.     Thus  the  corporation  acquires  and 
the  Government  forever  loses  the  biggest  stock  of  actual  gold  In  the  world. 
The  Government  and  the  people  gain  nothing.     All  this  can  be  accomplished 
In  one  week  If  the  Aldrich  bill  should  become  law.    In  place  of  all  this  hoarded 
public  money  will  be  substituted  corporate  currency  not  guaranteed  by  tlie 
Government.     It  will  not  be  full  legal  tender.     It  will  be  oi)tional  currency 
that  anyone  legally  can  refuse  when  tendered  for  a  private  debt  or  purchase. 
Yet  it  can  be  Issued  practically  in  unlimited  quantities,  billions  of  dollars, 
by  a  corporation  with  but  $200,000,000  of  net  capital.    Only  a  50  per  cent  gol»l 
reserve  is  pro|)osed  and  33^  per  cent  is  legalized.     And  there  Is  no  penalty 
If  the  gold  reserve  Is  run  down  to  5  per  cent,  or  to  nothing.    Moreover,  section 
41  of  the  Monetary  Commission's  bill  now  before  Congress  authorizes  **  a  reserve 
of  gold  or  other  money  of  the  United  States  which  the  national  banks  are  now 
authorized  to  hold  as  a  part  of  their  legal  reserve."     This  makes  all  klnd-j 
of  coin  and  currency  except  bank  notes  available  for  use  as  a  substitute  for 
gold  to  "secure"  the  corporate  currency.     While  present  bank  currency  can 
not  be  counted  as  part-  of  bank  reserves,  the  corporate  currency  to  be  Issue  l 
by  this  coporatlon  owned  by  the  banks  can  be  so  counted.     The  $565.000(KK) 
of  silver,  worth  Intrinsically  about  53  cents  on  the  dollar,  would  be  a  lawful 
reserve,  without  a  dollar  of  actual  gold,  to  sustain  $1,130,000,000  of  corporate 
currency  on  a  50  per  cent  basis,  or  $1,695,000,000  on  a  33^   per  cent  basis. 
The  $346,000,000  of  greenbacks  and  no  gold  legally  would  secure  on  a  50  per 
cent  basis  $692,000,000  of  corporate  currency  and  on  a  33i   per  cent   basis 
$1,038,000,000.     Instead   of  a    genuine   gold    reserve  as  represented,    the   bill 
legalizes  the  inflation  of  corporate  paper  currency  to  $3,822,000,000  on  a  50 
per  cent  basis,  or  $2,733,000,000  on  a  33i  i>er  cent  basis  by  using  silver  and 
greenbacks  in  the  central  bank's  reserve,  without  a  single  dollar  of  actual  gold. 
If  the   $1,057,464,264   of  paper   gold  certificates  also   were  drawn    Into   such 
reserve  the  corporate  currency  could  be  swelled   (without  a  dollar  of  gold  In 
the  reserve)   to  $3,936,000,000  on  a  50  per  cent  basis,  or  $5,81)4.000,000  on  a 
33J  per  cent  basis.    It  Is  only  a  question  of  time  when  such  optional  corporatt> 
currency  will  become  discredited  ar.d  depreciated  and  cause  ruinous  losses  to 
the  people  and  all  business. 

Tlie  present  paper  currency  (except  gold  certlficjUes  secured  by  100  iht  cent 
of  gold)  is  only  $346,000,000  greenbacks  (secured  by  $1 50.000,000  of  gold). 
$480,000,000  silver  certificates  (secured  by  an  equal  amount  of  silver),  and 
$744,000,000  of  bank-note  currency  (secured  by  an  equal  amount  of  United 
States  bonds) ;  total,  $1,570,000,000. 

The  Aldrich  money  plan  Is  wildcat  Inflation  and  not  **  reform."  Those  who 
contend  that  its  possible  unlimited  issues  of  corporate  currency  with  that  kind 
of  doubtful  reserves  and  no  Government  guaranty  would  be  sound  will  not 
challenge  the  soundness  of  a  limited  issue  of  public  currency  guaranteed  by  the 
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United  States,  made  full  legal  tender  by  law  for  all  purposes,  redeemrble  in  and 
secured  by  actual  gold  in  adequate  volume. 

The  American  Bankers*  Associatiop  and  distinguished  financiers  now  ofllcially 
committed  to  tbe  Aldrich  corporate  currency  can  not  successfully  attack  the 
safety  and  soundness  of  this  proposed  gold-secured  Government  money.  No  cry 
of  "rag  baby,"  "irredeemable  greenbacks,"  "unsound  inflation,"  "unlimited 
paper  currency,**  or  "  flat  '*  can  be  raised  to  prejudice  the  people  against  this 
patriotic  plan,  for  all  currency  will  be  founded  on,  redeemable  in,  and  limited 
by  actual  gold.    And  It  also  will  help  maintain  the  existing  gold  standard. 

OUB  BIG   STOCK  OF  GOLD. 

The  United  States  Government  had  in  Its  possession  June  30,  1912. 
$1,207,464,264  of  actual  gold.  Of  this  $1,057,464,264  is  held  to  protect  an  equal 
amount  of  gold  certificates  (a  100  per  cent  gold  reserve)  and  $150,000,000  to 
"secVire  **  the  $346,000,000  of  greenbacks.  Besides  this  there  is  $623,818,171  of 
gold  in  banks  and  in  circulation.  Our  total  stock  of  gold  October  1,  1912,  was 
$1,841,382,435. 

During  the  flscnl  year  1012  orlgnal  deposits  of  gold  with  the  Government  in 
exchange  for  gold  certificates  aggregated  $151,929,883.  Of  this  the  mines  of 
the  United  States  produced  $96,890,000.  As  the  industrial  consumption  of  new 
gold  was  $31,439,347  and  $151,929,883  was  sold  to  the  Government  for  monetary 
uses,  total  $183,369,230,  there  muA  have  been  $86,479,230  of  gold  from  abroad 
or  sources  other  than  the  year's  production  of  our  own  minea  If  there  is  no 
further  increase  in  the  yearly  gold  output  and  the  1912  average  production  and 
industrial  consumption  is  maintained,  our  mines  each  year  will  add  $65,450,053 
to  our  monetary  gold  reserve  without  a  dollar  of  gold  coming  ^rom  abroad. 
This  gold  would  enable  a  yearly  currency  increase  of  $130,000,000  on  a  50  per 
cent  gold  reserve  basis,  or  $256,000,000  on  a  33^  per  cent  basis.  But  if  the  same 
amount  comes  from  abroad  each  year  and  our  increase  of  monetary  gold  con- 
tinues to  be  $150,000,000  annually,  this  put  into  the  reserve  would  permit  an 
annual  currency  increase  of  $300,000,000  on  a  50  per  cent  or  $450,000,000  on  a 
33i  per  cent  basis.  If  gold  increased  faster  than  the  need  for  currency  the 
gold  reserve  can  be  raised  above  50  per  cent. 

The  actual  increase  in  the  general  stock  of  money  of  the  United  States  during 
the  fiscal  year  1912  was  only  $92,911,673,  the  total  stock  of  money  of  all  kinds 
now  being  $3,648,870,650.  This  indicates  that  without  issuing  bonds  or  resorting 
to  any  uiiPHnal  effort  or  exfienpe,  the  (Jovemment  will  get  enough  gold  simply 
by  exchanging  at  par  therefor  its  gold-redeemable  paper  currency  to  enable  it 
to  IncreaFe  the  public  currency  much  faster  than  the  growth  of  population  and 
still  always  maintain  t>ehind  all  currency  a  reserve  of  actual  gold  of  50  per  cent 
or  more. 

WOBLD   8TBUGGLE  OVEB  GOLD. 

This  will  put  the  United  States  in  a  stronger  monetary  position  than  any 
other  Government  in  the  world.  It  has  a  fourth  and  soon  will  have  a  third 
of  all  the  gold  in  the  world.  It  will  be  impregnable,  with  practicable  means  for 
defending  the  commerce  and  business  of  this  country  if  in  future  years  a  de- 
clining gold  production  should  cause  a  titanic  struggle  between  the  great  nations 
of  the  earth  for  physical  possession  of  gold  with  which  to  settle  interna tional 
balances  and  pay  the  interest  on  government  bonds  and  other  gold  obligations. 

It  Is  possible  If  not  probable  that  such  a  contest  will  occur.  It  may  be  years 
ahead  or  very  soon,  according  to  future  conditions.  Gold  mines  are  being 
worked  out  and  abandoned  every  year.  It  is  considerable  of  a  gamble  whether 
new  discoveries  will  keep  pace  with  the  exhaustion  of  known  bor'les  of  gold  ore 
On  the  other  hand,  the  demand  for  gold  for  both  industrial  and  monetary  nses 
is  steadily  and  enormously  increasing. 

China,  with  a  quarter  of  the  world*s  population,  soon  will  change  from  silver 
to  a  gold  basis.  Other  countries  will  likely  do  the  same.  The  volume  of  in- 
ternational commerce  that  is  settled  for  with  gold  is  growing  prodigiously. 
There  are  39  billions  of  the  bonds  of  various  governments  all  payable,  prind- 
iml  and  interest,  in  gold.  The  gold-payable  State,  city,  country,  school,  and 
corporation  bonds  greatly  exceed  this  volume  of  Government  bonds.  Ware  and 
rumors  of  wars  are  constantly  increasing  the  total  of  the  world's  bond  obliga- 
tions. The  46  naVnns  of  the  earth  together  possessed  in  1908  but  $6,604,000,000 
of  gold.  The  total  now  is  ness  than  7  billions.  Much  of  this  is  hoarded  In  C»ov- 
emment  reserves  and  is  not  available  for  current  commercial  use.    The  yearly 
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interest  on  all  kinds  of  bonds  that  are  payable  in  gold  nearly  equals  the  world's 
entire  stock  of  gold.  Besides  this,  probably  more  of  the  principal  of  such  bonds 
mature  each  year  than  all  the  gold  in  existence.  What  will  happen  if  at  some 
fdtnre  time  paymoits,  principal  and  interest,  are  demanded  In  actual  gold, 
accMding  to  the  provisions  of  such  bonds? 

Wh«i  that  day  comes.  If  ever  it  does,  the  United  States  will  be  in  the  best 
position  of  any  country,  provided  its  monetary  system  is  reorganized  and  per- 
fected <Hi  a  practical  basis  that  will  oiable  it  to  hold  and  use  its  vast  gold  accu- 
molatious  In  an  effective  and  rational  way.  Its  resources,  increasing  wealth, 
large  international  trade  balance  in  its  favor,  and  its  comparatively  low  expense 
for  military  establishment  all  tend  to  strengthen  Its  relative  position  year  by 
year.  But  it  should  develop  and  improve  its  monetary  defenses  now  in  time 
of  financial  peace  before  any  crisis  comes.  Particularly  so  because  the  gold 
standard  law  of  March  14,  1000,  granted  the  power  and  imposed  on  the  Govern- 
ment the  obligation  to  issue  its  interest-bearing  bonds,  in  unlimited  quantities 
whenever  necessary  to  get  gold  with  which  to  maintain  the  gold  standard  and 
make  gold  payments  for  curmecy  and  other  obligations.  As  the  Government  is 
now  legally  liable  to  an  unlimited  extent  to  maintain  the  gold  standard  and  all 
kinds  of  money  on  a  par  with  gold,  it  would  seem  wise  that  it  be  equipped 
without  delay  with  the  best  possible  machinery  for  protecting  itself  and  the 
people  against  such  liability  in  the  possible  event  of  future  trouble.  As  this 
liability  is  on  the  Government  itself,  the  machinery  for  dealing  with  the  situa- 
tion should  be  absolutely  and  exclusively  controlled  by  the  Government  for  the 
common  good.  To  put  the  currency  machinery  under  the  control  of  private 
interests  and  still  leave  the  Government  liable  for  maintaining  the  gold  standard 
and  gold  payments  would  be  unbusiness-llke,  a  reckless  and  Inexcusable  folly. 
If  such  control,  even  indirectly,  ultimately  fell  into  the  hands  of  American 
representatives  of  tlie  great  private  and  corporate  international  owners  of  the 
billions  of  maturing  gold  bonds  of  the  world,  they  would  have  in  their  own 
hands  a  perfect  Instrument  for  forcing  the  United  States  into  debt  countless 
millions  of  dollars  and  saddle  upon  the  people  an  annual  interest  burden  of 
enormous  proportions,  all  without  the  slightest  benefit  to  the  Government  or  the 
people.  By  demanding  gold  payments  they  could  in  time  force  the  Government 
to  issue  bonds  to  buy  back  from  th^n  at  high  prices  the  same  gold.  And  this 
could  be  worked  again  and  again,  an  endless  chain,  a  great  bond  trap 
baited  with  gold.  But  so  long  as  the  Government  retains  in  its  own  hands 
exclusive  control  of  the  gold  reserve  and  the  public  currency  it  is  safe,  provided 
it  reorganizes  the  system  in  the  public  interest  instead  of  for  the  benefit  of 
selfish  special  privilege.  The  plan  adopted  should  give  the  Government  power 
to  compel  the  25,000  banks  to  aid  the  Government  in  maintaining  the  gold 
standard  and  the  gold  reserve.  Otherwise  the  Government  always  will  be  in  a 
dangerous  position. 

MONET    RBOBGANIZATIOIT    PLAN. 

Congress  should  by  law  provide  for  the  gradual  cancellation  of  all  gold 
certificates,  silver  certificates,  greenbacks,  and  bank-note  currency  as  such 
currency  comes  in  from  time  to  time,  and  the  substitution  of  one  kind  of  Gov- 
ernment money  issued  against  a  gold  reserve  of  at  least  50  per  cent.  On 
June  30,  1912,  the  Government  had  on  hand  $1,207,464,264  of  gold.  By  June 
ao,  1013,  it  will  have  $1,350,000,000.  This  does  not  include  the  $623,000,000 
of  gold  in  circulation,  most  of  which  soon  would  fiow  into  and  swell  the  gold 
reserve.  On  a  50  per  cent  reserve  this  will  enable  an  issue  of  $2,700,000,000 
of  Government  currency,  or  more  than  enough  to  retire  all  kinds  of  paper  cur- 
rency (including  gold  certificates),  which  now  totals  about  $2,600,000,000. 
And  when  the  exchange  is  completed  the  Government  will  own  the  $744,000,000 
of  2  per  cent  United  States  bonds  now  owned  by  the  banks  and  used  to  secure 
an  equal  amount  of  bank-note  currency.  The  banks  will  be  paid  par  for  the 
bonds  in  the  new  national  currency.  The  Government  will  have  converted  most 
of  its  interest-bearing  bonds  into  noninterest-bearing  currency.  All  these  things 
can  be  done  in  a  relatively  short  time  and  practically  without  expense  to  the 
Government  And  it  will  save  the  people  more  than  a  billion  dollars  of  future 
interest  expense  that  would  have  to  be  paid  if  the  20  per  cent  bonds  were 
refunded  at  3  per  cent  and  run  for  50  years,  as  proposed  by  the  Aldrich  plan, 
besides  final  payment  of  the  principal  of  the  bonds. 

The  only  thing  that  stands  in  the  way  of  the  adoption  of  such  a  patriotic 
and  simple  plan  for  practical  and  scientific  reorganization  of  the  Nation's 
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money  supply  is  the  selflsh  desire  of  private  Interests  to  get  control  of  the 
public  currency  away  from  the  Government  and  into  their  private  hands  for 
Ihelr  own  special  profit  and  advantage.  They  pretend  to  f<Hir  that  if  the 
people  control  they  some  time  might  overinflate  the  volume  of  money.  There 
is  greater  danger  to  the  country  from  panics  or  stringencies  due  to  sudden, 
excessive,  and  repeated  contraction  of  the  currency  under  private  control  than 
from  inflation  imder  public  control.  And  with  a  fixed  minimum  gold  reserve 
provided  in  the  law  there  can  be  no  danger  of  any  excessive  currency  inflation. 
If  the  law  permits  the  running  of  the  gold  reserve  down  to  not  less  than  33i 
per  cent  (a  basis  considered  entirely  safe  in  European  countries)  the  difference 
between  50  and  33^  per  cent  will  also  provide  a  splendid  special  emergency 
circulation  of  $1,350,000,000  that  can  be  used  when  necessary  under  proper  safe- 
guards to  impart  the  desired  elasticity  to  the  public  currency  and  protect  the 
l>anks  and  all  business  in  times  of  panic.  This  besides  a  billion  of  bank 
reserves. 

A  law  thus  reforming  our  present  currency  and  banking  systems  on  a  pro- 
gressive, permanent,  and  sound  basis  in  the  interest  of  all  the  people  would  be 
a  great  national  blessing  second  only  to  the  Ck>nstitutlon.  If  we  play  the  game 
right  the  United  States,  with  its  grip  on  a  big  share  of  the  world's  gold,  soon 
will  largely  control  in  the  interest  of  all  its  inhabitants  the  world's  finances 
and  commerce. 


Exhibit  B. 

A  BILL  To  proride  for  the  establishment  of  the  United  8tntcs  monetary  council  and  to 
define  Its  duties  and  powers,  and  for  other  purposes. 

Be  it  enacted  by  the  Senate  and  House  of  Representatives  of  the  United 
States  of  America  in  Congress  assembled: 

UNITED  STATES  MONETARY  COUNCIL. 

That  a  department  of  the  Federal  Government  to  be  known  as  "  United  States 
monetary  council  "  (hereinafter  called  "  council  ")  is  hereby  created  and  granted 
discretionary  power  and  full  and  exclusive  control  for  the  Federal  Government 
of  all  matters  pertaining  to  banks  and  banking  and  the  authorization,  super- 
vision, dissolution,  taxation,  and  regulation  thereof  and  the  creation,  issuing, 
cancellation,  custody,  and  disposal  of  the  public  coin  and  currency  of  the 
United  States  and  regulation  of  its  volume  and  the  interest  or  tax  charged 
for  same,  and  the  coin,  currency,  and  bank  reserves  and  the  establishment 
and  maintenance  of  the  gold  standard  of  value  as  now  provided  by  the  laws  of 
the  United  States,  and  in  the  manner  provided  in  such  laws  or  otherwise,  and 
such  other  powers  and  duties  as  the  Ongress  in  this  act  or  in  subsequent  acts 
may  authorize,  subject  only  to  the  limitations  of  the  Federal  Constitution  and 
the  provisions  of  this  act  And  the  council  shall  become  a  coordinate  brancli 
of  the  Federal  Government  on  a  par  with  the  executive,  legislative,  and 
Judicial  branches  and  have  the  same  supreme  and  exclusive  control 
over  its  functions  and  the  matters  within  its  Jurisdiction  whenever  an  amend- 
ment to  the  Federal  Constitution  constituting  the  council  such  a  coordinate 
branch  is  lawfully  adopted. 

Sec.  2.  The  council  is  hereby  granted  perpetual  corporate  existence  and  powera» 
and  the  right  to  make  and  perform  contracts,  its  charter  being  the  provisions 
of  tliis  act,  subject  only  to  the  limitations  of  the  Federal  Constitution,  but  it 
shall  be  a  public  corporation  and  not  a  private  vested  right,  and  all  itp 
franchises,  privileges,  and  property  shall  be  owned  exclusively  by  the  Federal 
Government  forever.  But  to  preserve  an  orderly  business  procedure  all  busi- 
ness transactions  between  the  Federal  Government  and  the  council  shall  be 
as  if  they  were  entirely  seimrate  from  each  other. 

The  business  and  affairs  of  the  council  shall  be  conducted  in  the  namo 
"  United  States  monetary  council,"  or,  for  brevity,  "  U.  S.  monetary  council,** 
by  which  name  it  may  sue  or  be  sued  In  any  Federal  court  and  in  such  courtsi 
only,  and  have  a  corporate  seal,  but  no  action  for  damages  against  the  council 
shall  be  lawful,  nor  against  any  of  Its  officers,  agents,  or  employees  on  ac- 
count of  their  official  acts. 

Sec.  3.  The  council  is  hereby  granted  authority  to  make,  alter,  suspend^ 
repeal,  and  enforce  any  and  all  general  ordinances  for  the  regulation  of  all 
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persons  and  corporations  subject  to  its  regulation,  and  such  specific  orders  as 
it  may  deem  necessary  for  ttie  administration  of  the  matters  within  its  Juris- 
diction, and  rules  and  regulations  for  the  government  and  guidance  of  the 
council,  its  officers,  agents,  and  employees,  the  conduct  of  its  business,  and 
the  actions  of  those  subject  to  its  regulation,  such  ordinances,  orders,  rules, 
and  regulations  not  to  be  Inconsistent  with  the  Federal  Ck>n8titution  or  the 
provisions  of  this  act. 

Any  Federal  court  of  the  United  States  on  the  application  of  the  council 
shall,  with  or  without  hearing,  by  order,  injunction,  mandamus,  decree,  or 
otherwise,  enforce  the  ordinances,  orders,  rules,  and  regulations  of  the  council ; 
and  the  council  is  hereby  granted  authority  to  enforce  its  ordinances,  orders, 
rales,  and  regulations  itself  through  Its  own  officers,  attorneys,  agents,  and 
employees  as  it  may  determine. 

No  appeal  from  any  ordinance,  order,  rule,  or  regulation  of  the  council  shall 
lie  except  to  a  Federal  court,  and  any  appeal  made  shall  be  only  on  the  ground 
that  the  ordinance,  order,  rule,  or  regulation  appealed  from  is  a  violation 
of  the  Federal  Constitution  or  the  provisions  of  this  act.  In  any  court  proceed- 
ing for  or  aganist  the  council  the  council  shall  be  represented  by  its  counsel, 
officers,  ageits,  or  employees,  and  on  its  request  by  the  Attorney  General  of 
the  United  States  or  his  assistants.  On  the  request  of  the  Attorney  General, 
or  on  their  own  motion,  the  Federal  courts  shall  expidlte  cases  to  which  the 
council  is  a  party.  Any  ordinance,  order,  rule,  or  regulations  of  the  council 
appealed  from  shall  remain  In  force  and  be  complied  with  pending  final 
decision  of  the  appeal,  except  while  temporarily  suspended  after  preliminary 
hearing  by  order  of  the  court  before  which  such  appeal  Is  pending;  and  when 
the  court  shall  decide  that  such  appeal  or  any  case  against  the  council  was 
a  captious  appeal  or  case  or  not  made  in  good  faith  it  shall  require  the  party 
making  such  appeal  or  bringing  such  case  to  pay  to  the  council  not  more  than 
15,000  in  addition  to  the  costs  to  be  fixed  by  the  court 

OBOANIZATION  OF  THE  COTTNCIL. 

Sec.  4.  The  council  shall  consist  of  16  members  and  all  living  former 
Presidents  of  the  United  States;  such  former  Presidents  and  the  Secretary  of 
the  Treasury,  Secretary  of  Agriculture,  Secretary  of  Commerce,  and  Secretary 
of  Labor  shall  be  ex  officio  members;  the  other  12  shall  be  appointed  for  eight 
years  by  the  President,  with  the  advice  and  consent  of  the  Senate,  with  due 
regard  to  their  special  qualifications,  but  without  regard  to  their  party  affilia- 
tions, and  each  appointed  member  and  each  former  President  of  the  United 
States  shall  receive  a  salary  of  $10,000  per  annum,  payable  in  monthly  Install- 
ments. The  appointed  members  shall  give  their  entire  time  to  the  council,  and 
the  ex  officio  members  such  time  as  the  council  may  request:  Provided,  That 
in  the  first  Instance  the  President  shall  designate  3  of  the  12  appointed  members 
to  serve  until  March  4,  1916,  3  until  March  4,  1918,  3  until  March  4,  1920. 
and  3  until  March  4,  1922;  and  vacancies  shall  be  filled  In  the  same  manner. 

Any  appointed  member  may  be  suspended,  with  or  without  salary,  for  not 
more  than  one  year  by  the  President  or  Senate  on  the  filing  of  sworn  charges 
reflecting  on  his  honesty,  fidelity,  or  efficiency,  and  he  may  be  removed  for 
cause  by  the  Joint  action  of  the  President  and  Senate  on  the  Initiative  of  either 
after  public  trial  before  a  trial  commission  of  two,  one  appointed  by  the  Presi- 
dent and  one  by  the  Senate,  and  the  filing  of  the  report  of  such  commission 
and  Its  recommendations  with  the  President  and  Senate. 

Sec.  5.  The  council  shall,  on  the  order  of  the  President,  convene  and  organize 
as  soon  as  practicable  after  the  members  are  appointed  and  confirmed.  It 
shall  elect  from  among  Its  appointed  members  a  president  and  two  vice  presi- 
dents, such  offices  to  be  so  filled  annually  at  the  annual  meeting  held  in  the  month 
of  February  on  a  date  fixed  by  the  council.  The  council  shall  appoint  from  Its 
membership  or  otherwise  a  governor,  to  be  the  executive  head  of  the  council  and 
the  director  of  Its  business  affairs,  and  two  vice  governors  to  assist  the  gov- 
ernor, and  such  deputy  governors  and  assistants  as  may  be  deemed  necessary 
for  the  management  of  the  business  of  the  council  and  Its  branches,  and  such 
other  officers,  agents,  attorneys,  and  employees  as  the  council  may  deem  neces- 
sary, with  power  in  the  council  to  suspend  or  remove,  with  or  without  cause, 
any  of  Its  appointees  or  employees  and  to  determine  and  pay  their  salaries  or 
compensation;  and  all  officers,  agents,  attorneys,  and  employees  shall  be  under 
the  control  of  the  council  and  subject  to  its  wUl  and  have  such  duties  and 
powers  as  the  council  may  prescribe. 
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Sec.  6.  The  principal  office  of  the  council  shall  be  in  the  city  of  Washington, 
in  the  District  of  Columbia,  but  the  council  Is  hereby  authorized  to  establish 
and  maintain  its  branch  offices  in  such  places  in  the  United  States  and  foreign 
countries  as  it  may  from  time  to  time  decide  to  be  necessary  for  the  purposes 
of  its  business,  and  it  Is  authorized  to  buy,  sell,  rent,  lease,  own,  and  hold  real 
estate  and  buildings  and  personal  property  in  the  United  States  and  foreign 
countries  for  such  uses  and  any  purposes  of  its  business. 

Suitable  quarters  in  the  Treasury  and  Subtreasury  Buildings  of  the  United 
States  shall  be  placed  at  the  disposal  and  under  the  control  of  the  council 
without  charge,  expense,  or  unnecessary  delay,  and  also  in  the  same  manner 
suitable  space  in  tlie  post  offices  of  the  United  States  for  branch  offices  of  the 
council  and  suboffices  where  it  may  desire  to  open  offices,  the  Postmaster  Gen- 
eral and  the  council  to  cooperate  in  such  matter. 

APPBOPBIATIOlf  ASD  FBOFITB. 

Sec.  7.  Five  million  dollars  is  hereby  appropriated  out  of  any  unappropriated 
money  in  the  general  fund  of  the  Public  Treasury,  and  same  shall  be  placed 
permanently  under  the  control  and  at  the  disposal  of  the  council  as  soon  as  It 
has  organized. 

All  profits  realized  from  the  operations  and  business  of  the  council  and  all  the 
property  and  franchises  of  the  council  shall  belong  to  the  GoTemment  of  the 
United  States,  but  shall  be  held  and  used  by  the  council,  at  its  discretion,  for  the 
purposes  of  this  act :  Provided,  The  council  from  time  to  time  may  transfer  to 
the  Public  Treasury  to  the  credit  of  the  general  fund,  for  the  use  and  benefit 
of  the  Federal  Government,  such  portions  of  the  council's  accumulated  net 
profits  as  it  deems  unnecessary  to  hold  and  use  for  the  purposes  of  this  act 

The  council  is  hereby  authorized  to  incur  any  expense,  obligation,  or  liability 
and  to  audit  and  pay  the  same  from  any  moneys  under  the  control  of  the  council, 
but  not  otherwise. 

Sec.  8.  The  office  of  the  Ck>mptroller  of  the  Currency  is  hereby  abolished, 
and  the  duties  and  powers  heretofore  exercised  by  that  official  are  by  this  act 
vested  in  the  council.  So  much  of  the  duties  and  powers  of  the  Secretary  of 
the  Treasury,  Treasurer,  and  other  officials  of  the  Federal  Government  and  of 
other  departments  of  the  Federal  Government  as  pertains  to  the  matters  com- 
mitted to  the  care  or  control  of  the  council  by  this  act  or  other  acts  that  may 
be  passed  by  the  Congress  are  hereby  taken  from  such  officials  and  departments 
and  vested  in  the  council,  to  be  exercised  under  the  provisions  of  this  act, 
subject  only  to  the  limitations  of  the  Federal  Constitution ;  the  Intention  being 
to  separate  the  power  and  duty  of  regulating  banking  and  the  coinage  and  cur- 
rency from  the  ordinary  financial  afPairs  of  the  Federal  Government  and  segre- 
gate the  same  in  the  council. 

Sec.  9.  The  council  shall  be  the  fiscal  agent  of  the  Federal  Government  with- 
out charge  for  its  services.  All  receipts  of  the  Federal  Government  shall  be 
promptly  deposited  with  the  council,  and  all  disbursements  of  the  Federal  Gov- 
ernment shall  be  made  by  checks,  drafts,  or  orders  of  the  Federal  Government  on 
the  council  or  in  other  manner  mutually  agreed  upon  by  the  Federal  €U>vemment 
and  the  council. 

UNITED  STATES  MONETABY  POLICY. 

Sec.  10.  It  is  hereby  declared  to  be  the  constitutional  right  and  duty  and  in- 
tention of  the  Federal  Government,  through  its  council  as  its  agency,  to  ex- 
clusively provide  the  people  of  the  United  States  with  an  adequate  and  sound 
medium  of  exchange  in  the  shape  of  coin  and  currency  money  and  means  f^r 
getting  the  same  into  circulation  among  the  people  and  imparting  elasticity 
to  its  volume;  and  it  is  also  hereby  declared  to  be  the  policy  of  the  United 
States  to  maintain  the  gold  standard  of  value  as  now  fixed  by  the  laws  of  the 
United  States,  and  that  gradually  and  as  soon  as  practicable  the  entire  public 
currency  of  the  United  States  shall  be  so  reorganized  that  ultimately  there  will 
be  but  one  kind  of  such  public  currency,  in  convenient  denominations,  nam^, 
a  paper  currency  that  is  the  unconditional  obligation  of  the  United  States  and 
so  states  on  its  face,  an  unqualified  legal  tender  in  the  United  States  and 
its  dependencies  for  the  payment  of  any  purchase  or  debt  or  obligation,  public 
or  private,  redeemable  at  its  face  value  in  gold  at  the  present  legal  standard 
on  the  demand  of  the  holder  on  presentation  to  the  council  or  any  of  its 
branches  within  the  United  States,  and  secured  by  a  reserve  of  at  least  33i 
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per  cent  of  Its  face  value  in  actual  gold  coin  or  bullion  at  the  present  legal 
standard  beld  for  the  purpose  by  the  council,  which  currency  the  council  is 
hereby  authorized  to  issue  on  that  basis  and  cancel  and  reissue  from  time  to 
time  in  such  volume  as  the  council  deems  necessary  to  promote  the  general 
welfare,  provide  the  people  with  an  adequate  and  sound  medium  of  exchange, 
and  carry  out  the  purposes  of  this  act ;  and  the  council  is  hereby  authorized  and 
directed  to  provide  an  adequate  and  suitable  supply  of  gold  uud  silver  coins 
and  subsidiary  metallic  coins,  gold  coins  of  the  present  legal  standard  to  be 
a  full  legal  tender,  and  all  silver  coins  of  denominations  less  than  :i  dollar  to  be 
a,  legal  tender  up  to  $10  and  coins  other  than  gold  and  silver  a  legal  tender  up 
to  $1,  and  to  reorganize  as  soon  as  practicable  the  public  currency  in  accord- 
ance with  the  public  policy  declared  In  this  section,  and  to  that  end  it  may 
gradually  call  in  and  cancel  the  United  States  gold  certificates  and  replace 
the  same  with  the  new  national  currency  authorized  by  this  section,  and  use  the 
gold  coin  and  bullion  now  held  to  secure  such  certificates,  to  provide  a  reserve, 
and  for  the  redemption  of  such  new  currency;  and  also  similarly  cancel  and  re- 
place all  other  outstanding  United  States  currency,  including  United  States 
notes.  Treasury  notes,  silver  certificates,  and  bank-note  currency,  using  the 
gold  in  the  present  Federal  gold  reserve  to  help  create  a  gold  reserve  behind 
such  new  currency;  and  the  silver  coin  and  bullion  now  securing  outstanding 
silver  certificates  shall,  as  such  certificates  are  canceled,  be  used  and  counted  at 
its  current  gold  value  as  part  of  the  required  gold  reserve  securing  such  new 
national  currency  and  for  subsidiary  coinage  purposes,  including  silver  dollars, 
of  the  present  legalized  weight,  character,  quality,  and  tender  value,  and  redeem- 
able at  their  face  value  in  gold  at  the  present  lawful  standard. 

UNITED  STATES  BONDS  AND  BANK  CURRENCY. 

Sec  11.  Hereafter  no  national  banking  association  shall  increase  the  volume 
of  its  bank-note  currency  secured  by  United  States  bonds  above  the  amount 
now  outstanding  or  above  the  amount  to  which  it  may  be  reduced,  and  after 
its  bank-note  circulation  is  all  retired  it  shall  not  again  issue  bank  currency 
that  has  the  appearance  of  or  is  intended  to  circulate  as  money,  and  no  other 
bank  or  trust  company  qualified  to  enjoy  the  privileges  of  the  council  under 
this  act  and  no  other  bank,  corporation,  association,  clearing  house,  firm,  or 
individual  shall  issue  or  circulate  currency  or  coin,  or  certificates  designed  to 
circulate  as  money,  except  the  currency  and  coin  now  outstanding  authorized 
by  any  act  of  the  Congress  and  currency  and  coin  and  certificates  issued  by 
Che  council  under  the  provisions  of  this  act. 

The  council  is  hereby  authorized  to  gradually  call  in  and  cancel  any  or  all 
of  the  bank-note  currrency  or  circulation  now  outstanding,  and  when  canceled 
it  shall  not  be  reissued.  As  such  currency  is  canceled  it  may  be  replaced  by 
new  national  currency  issued  by  the  council  under  the  provisions  of  this  act. 

As  such  bank-note  currency  is  called  in  or  canceled,  the  council  Is  hereby 
authorized  to  buy  from  the  national  banking  association  the  2  per  cent  United 
States  bonds  now  used  to  secure  such  bank-note  currency,  paying  for  same  by 
issuing  to  the  national  banking  associations  selling  such  bonds  new  national 
currency  authorized  by  this  act  in  amount  equal  to  the  par  or  face  value  of 
such  purchased  bonds  and  the  interest  then  accrued  thereon. 

The  United  States  bonds  so  purchased  from  the  national  banking  associations 
shall  be  held  or  used  by  the  council  as  an  asset  or  otherwise  disi)osed  of  as  the 
council  may  determine. 

NATIONAL  AND  STATE  BANKS  QUALIFIED. 

Sec.  12.  The  council  by  order  or  rule  may  qualify  any  national  banking  as- 
sociation, bank,  or  trust  company  incorporated  under  the  general  laws  or  any 
special  law  of  the  United  States  or  of  any  State  of  the  United  States  that  com- 
plies with  the  provisions  of  this  act  to  enjoy  the  benefits,  privileges,  and  protec- 
tion of  the  council  and  be  subject  to  the  duties,  liabilities,  limitations,  and  ob- 
ligations imposed  or  authorized  by  this  act. 

To  become  thus  qualified  each  such  national  banking  association,  bank,  or 
trust  company  shall  make  written  application  to  the  council  in  form  and  on 
the  terms  and  under  the  conditions  prescribed  by  the  council,  accompanle<l  by 
satisfactory  evidence  that  the  corporation  making  such  application  hns  lernily 
authorized  the  same  and  that  stockholders  ownhig  at  least  51  per  cent  of  the 
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entire  outstanding  capital  stock  of  such  corporation  have  legaily  consented  to 
such  application. 

Any  national  banking  association  so  applying  shall  be  so  qualified  by  the 
council,  and  all  national  banking  associations  refusing  or  neglecting  for  one 
year  after  the  organization  of  the  council  to  so  apply  to  the  council  for  such 
qualification  shall  be  dissolved;  but  such  dissolution  shall  not  take  away  or 
impair  any  remedy  against  such  corporation,  its  stockholders  or  oflicers,  for 
any  liability  or  penalty  which  shall  have  previously  been  Incurred.  Any  such 
corporation  other  than  national  banking  associations  shall  apply  to  the  council 
for  qualification  in  the  same  manner  and  form  and  under  the  same  terms  and 
conditions  as  national  banking  associations,  and  shall  also  legally  bind  itself  in 
form  and  manner  satisfactory  to  the  council  to  thereafter  permanently  be  sub- 
ject to  the  regulation,  supervision,  and  examinations  of  the  council  to  the  ex- 
tent and  manner  exercised  by  the  council  over  national  banking  associations, 
including  maintenance  of  a  minimum  cash  reserve  of  15  per  cent  of  its  total 
deposit  liabilities  and  the  permanent  and  continuous  deposit  of  at  least  two- 
thirds  of  such  minimum  cash  reserve  with  the  council,  subject  to  the  provisions 
of  this  act  and  compliance  with  the  ordinances,  orders,  rules,  regulations,  and 
requirements  of  the  council.  No  corporation  so  qualified  by  the  council  shall 
have  any  legal  right  to  withdraw  from  such  system  or  qualification  or  escape 
such  regulation  by  the  council  and  compliance  with  the  provisions  of  this  act 
except  on  the  formal  order  of  the  council  allowing  such  withdrawal  and  on  the 
conditions  stated  in  such  order;  but  under  no  circumstances  shall  a  national 
banking  association  be  allowed  to  withdraw  except  when  such  corporation  is 
legally  dissolved  or  ceases  to  exist. 

Every  corporation  so  qualified  shall,  as  a  lega)  right,  enjoy  the  benefits  of 
the  council  so  far  as  practicable  without  discrimination  or  favoritism  while 
such  corporation  is  In  good  standing  with  the  council  and  compiles  with  the 
provisions  of  this  act,  all  laws  of  the  United  States  and  the  ordinances,  orders, 
rules,  and  regulations  of  the  council. 

The  council  may  suspend  any  qualified  corporation  from  any  or  all  of  the 
benefits,  privileges,  and  protection  of  the  council  for  such  time  and  on  such 
terms  and  conditions  as  It  may  prescribe  and  Include  In  Its  suspension  order 
whenever  such  corporation  violates  or  neglects,  or  refuses  to  comply  with  the 
provisions  of  this  act,  the  laws  of  the  United  States,  or  the  ordinances,  orders, 
rules,  regulations,  or  lawful  requirements  of  the  council,  or  the  council  under 
such  circumstances  may  expel  such  corporation  or  impose  any  other  penalty 
the  council  may  prescribe  within  the  limitations  of  the  Federal  Constitution, 
except  that  national  banking  associations  shall  not  be  exi)elled,  but  the  coun- 
cil may  for  cause  forfeit  their  charters. 

It  shall  be  unlawful  for  any  corporation  that  Is,  or  hereafter  may  be,  subject 
to  regulation  by  the  council  under  this  act,  or  otherwise,  to  violate  or  fall  to 
comply  with  any  provisions  of  this  act  or  aid  in  such  a  violation  or  failure,  or 
for  any  ofllcer,  director,  stockholder,  agent,  or  employee  of  such  a  corporation  to 
violate  or  fall  to  comply  with  any  provision  of  this  act,  or  by  any  act  or  omis- 
sion contribute  to  the  violation  of,  or  failure  to  comply  with  any  provision  of 
this  act  by  any  such  corporation  or  any  other  corporation  or  person;  and  the 
council  In  Its  discretion  may  suspend  or  forfeit  the  charter  of  any  such  coriK)- 
ration  or  preFcrlbe  such  other  punishment  as  it  may  determine  for  any  offense- 
against  the  provisions  of  this  section,  and  the  violation  of  any  provision  of 
this  section  by  any  corporation  or  person  shall  be  a  misdemeanor  punishable 
by  fine  of  not  more  than  $10,000  In  case  the  offender  Is  a  corporation,  and  a 
fine  of  not  more  than  $10,000,  or  ImpriFonment  In  the  penitentiary  not  more 
tlian  three  years,  or  both  such  fine  and  imprisonment  If  such  ofTcnder  be  a 
l)erson. 

Sec.  13.  Any  bank,  banking  association  or  trust  company  Incorporated  by 
special  law  of  any  State  or  of  the  United  States,  or  organized,  or  that  hereafter 
may  be  organized  under  the  general  laws  of  any  State  of  or  the  United  States, 
and  having  an  unimpaired  capital  suflicient  to  entitle  It  to  become  a  national 
banking  association  under  the  laws  of  the  United  States,  may,  by  the  consent 
In  writing  of  the  stockholders  owning  not  less  than  51  per  cent  of  the 
capital  stock  of  such  bank,  banking  asFociatlon,  or  trust  company,  and  with  the 
approval  of  the  council,  become  a  national  banking  association  under  lt» 
former  name  or  by  any  name  approved  by  the  council.  The  directors  thereof 
may  continue  to  be  the  directors  of  the  association  so  orpinlzed  until  others 
are  ele^^ted,  or  appointed  In  accordance  with  the  provisions  of  the  law.  When 
the  council  has  given  to  such  bank,  banking  association,  or  trust  company  a 
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certificate  that  tbe  proTisioiiB  of  this  act  have  been  compiled  with,  such  bank 
or  banking  association  or  trust  company  and  all  Its  stockholders,  officers,  and 
employees,  shall  have  the  same  powers  and  privileges,  and  shall  be  sub- 
ject to  the  same  duties,  liabilities,  and  regulation  in  all  respects  as  shall  have 
been  pres«.Tibed  for  national  banking  associations  organized  under  the  laws  of 
the  United  States. 

Sec.  14  All  banking  associations,  banks,  and  trust  companies  that  become 
qualified  to  enjoy  the  benefits,  privileges,  and  protection  of  the  council  or  sub- 
ject to  its  r^^ilation  shall  be  deemed  national  banking  corporations  clothed 
with  a  pnbllc  Interest  and  charged  with  duty  of  giving  to  the  public  good 
service  at  reasonable  rates,  and  such  corporations  shall  be  subject  to  public 
regulation  by  the  Federal  Government  acting  through  the  council;  and  only 
such  banking  corporations  shall  use  the  words  *'  national "  or  "  Federal "  In 
their  names  or  be  national  or  Federal  banking  iuFtitutions.  Such  qualified 
banking  corporations  Fhall  be  eligible  and  available  for  use  by  the  council  for 
the  purpose  of  getting  the  public  currency  and  coin  of  the  United  States  into 
circulation  among  the  people  for  the  general  welfare,  on  such  terms  and  con- 
ditions and  in  such  volume  as  the  council  from  time  to  time  may  determine, 
subject  to  the  limitations  of  the  Federal  Constitution  and  the  provisions  of 
this  act.  Any  and  all  charges  made  by  the  council  to  any  such  national  banking 
corporation  for  loans  or  the  use  of  coin  and  currency  or  credit  furnished  by 
the  council  or  for  the  privilege  of  obtaining,  using,  or  circulating  the  same  under 
this  act,  or  otherwise,  may  be  considered  as  a  franchise  tax  paid  for  such  priv- 
ileges, and  the  other  benefits  and  powers  conferred  by  this  act,  or  otherwise, 
whether  such  charges  are  called  In  this  act  a  tax,  or  Interest,  or  otherwise. 

Sec.  15.  That  from  and  after  the  passage  of  this  act  the  stockholders  of 
every  national  banking  association  and  every  other  bank  and  trust  company 
that  Is  or  hereafter  may  bi.  qualified  or  subject  to  regulation  under  this  act  shall 
be  held  individually  responsible  for  all  contracts,  debts,  and  engagements  of 
such  national  banking  association,  bank,  or  trust  company,  each  to  the  amount 
of  his  stock  therein,  at  the  par  value  thereof  In  addition  to  the  amount  Invested 
In  such  stock.  The  stockholders  In  any  such  national  banking  association,  bank, 
or  trust  company  who  shall  have  transferred  their  shares  or  registered  the 
transfer  thereof  within  60  days  next  before  the  date  of  the  failure  of  such 
national  banking  association,  bank,  or  trust  company  to  meet  its  obligations 
shall  be  liable  to  the  same  extent  as  if  they  had  made  no  such  transfer ;  but  this 
provision  shall  not  be  construed  to  affect  in  any  way  any  recourse  which  such 
shareholders  might  otherwise  have  against  those  In  whose  names  such  shares 
are  registered  at  the  time  of  such  failure.  Section  5151,  Revised  Statutes  of 
the  United  States,  is  hereby  reenacted  except  in  so  far  as  modified  by  this 
section. 

BANK  EXAMINATIONS. 

Sec.  16.  That  the  examination  of  the  affairs  of  every  national  banking  asso- 
ciation authorized  by  existing  law  and  of  every  banking  corporation,  bank,  or 
trust  company  qualified  to  enjoy  the  privileges  of  the  council  or  subject  to  its 
regulation  shall  take  place  at  least  twice  in  each  calendar  year  and  as  much 
oftener  as  the  council  shall  consider  necessary  In  order  to  furnish  the  council 
with  a  full  and  complete  knowledge  of  the  condition  of  such  corporation  and 
the  character  and  value  of  Its  assets,  and  the  council  may  at  any  time  direct 
the  holding  of  a  special  examination.  The  person  assigned  to  make  any  such 
examination  shall  have  power  to  call  together  the  officers  and  a  quorum  of  the 
directors  of  the  institution  he  is  assigned  to  examine,  who  shall,  under  oath, 
state  to  such  examiner  (in  writing  when  he  requests  it)  the  character  and 
circumstances  of  such  of  Its  loans  or  discounts  as  he  may  designate,  and  a  false 
statement  so  made  In  regard  to  such  matters  shall  be  perjury  and  be  punished 
as  such  under  the  laws  of  the  United  States  relating  to  perjury. 

From  and  after  the  passage  of  this  act  all  bank  examiners  shall  receive 
salaries  fixed  and  paid  by  the  council.  But  the  expense  of  the  examinations 
provided  for  In  this  act  shall  be  assessed  by  the  council  upon  the  said  Institu- 
tions so  examined  In  proportion  to  the  assets  or  resources  held  by  such  insti- 
tutions upon  a  date  during  the  year  In  which  such  examinations  are  held  to  be 
established  by  the  council.  The  council  shall  so  arrange  the  duties  of  bank 
examiners  that  no  two  successive  examinations  of  any  such  examined  Insti- 
tution shall  be  made  by  the  same  examiner. 

Sec.  17.  That  no  banking  association,  bank,  or  trust  company  subject  to 
examination  or  regulation  under  this  act  shall  directly  or  indirectly  hereafter 
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make  any  loan  or  grant  or  offer  any  gratuity  to  any  examiner  of  such  bank- 
ing association,  bank,  or  trust  company.  Any  banking  association,  bank,  or 
trust  company  offending  against  this  provision  sliall  be  deemed  guilty  of  a  mis- 
demeanor and  shall  be  fined  not  more  than  $5,000,  and  the  further  sum  equal  to 
the  amount  so  loaned  or  gratuity  granted  or  offered;  and  the  ofiicer  or  officers 
of  such  banking  association,  bank,  or  trust  company  making  or  offering  such 
loan  or  gratuity  shall  likewise  be  deemed  guilty  of  a  misdemeanor,  and  shall 
be  fined  not  to  exceed  $5,000  and  imprisoned  in  the  penitentiary  not  more  than 
three  years.  Any  such  examiner  accepting  a  loan  or  gratuity  from  any  bank- 
ing association,  bank,  or  trust  company  examined  by  him,  except  when  done 
with  the  approval  of  the  council  to  obtain  evidence,  shall  be  deemed  guljty  of 
a  misdemeanor  and  shall  be  fined  not  more  tlian  $500,  and  a  further  sum 
equal  to  the  money  so  loaned  or  gratuity  accepted,  or  Imprisoned  not  more  than 
one  year,  or  both,  and  shall  forever  thereafter  be  disqualified  from  holding  any 
office  under  the  laws  of  the  United  States  unless  pardoned  by  the  President  of 
the  United  States. 

No  officer  or  director  of  any  national  banking  association  or  other  bank  or 
trust  company  that  Is  or  hereafter  may  become  subject  to  regulation  under 
this  act  shall  receive  or  be  beneficiary,  directly  or  Indirectly,  in  any  fee, 
brokerage,  commission,  gift,  or  other  consideration  for  or  on  account  of  any 
loan,  purchase,  sale,  payment,  exchange,  or  transaction  made  by  or  on  be- 
half of  n  national  banking  association,  bank,  or  trust  company,  of  which  he 
is  an  officer  or  director,  and  any  such  officer  or  director  violating  this  provision 
shall  be  punished  by  a  fine  of  not  exceeding  $5,000,  or  a  term  in  the  penitentiary 
not  exceeding  three  years,  or  both  such  fine  and  Imprisonment. 

LEGAL   CASH    BBSEBVES   OF  BANKS. 

Sec.  18.  From  and  after  the  passage  of  this  act  the  minimum  legal  cash  re- 
serve of  each  national  banking  association  and  of  each  other  bank,  banking  asso- 
ciation, and  trust  company  qualified  under  the  provisions  of  this  act  or  any 
future  act  to  enjoy  the  privileges  of  the  council,  or  which  Is  subject  to  regulation 
by  the  council,  shall  be  a  sum  equal  to  15  per  cent  of  the  total  deposit  liabili- 
ties of  such  banking  association,  bank,  or  trust  company,  and  Its  cash  reserve 
at  no  time  shall  be  below  that  amount ;  and  that  at  least  two-thirds  of  such  legal 
minimum  cash  reserve  shall  at  all  times  be  kept  on  deposit  with  the  council 
subject  to  use  by  the  council  for  its  purposes;  and  the  other  one-third  of  said 
minimum  legal  cash  reserve  shall  be  kept  In  the  vault  of  such  banking  associa- 
tion, bank,  or  trust  company  or  on  deposit  with  other  banking  associations, 
banks,  and  trust  companies  qualified  and  subject  to  regulation  by  the  council; 
but  no  greater  amount  of  such  reserve  shall  be  deposited  In  any  banking  asso- 
ciation, bank,  or  trust  company  than  would  equal  10  per  cent  of  the  unim- 
paired capital  and  surplus  of  the  depositing  bank  or  of  the  banking  associa- 
tion, bank,  or  trust  company  receiving  such  deposit. 

The  council  is  authorized  to  pay  for  the  use  of  such  bank  reserve  deposits 
and  for  deposits  made  by  the  Federal  Government  not  to  exceed  2  per  cent  per 
annum  payable  semiannually,  but  averaged  and  computed  monthly.  The  council 
shall  accept  deposits  in  the  United  States  from  only  the  Federal  Government 
and  the  banking  associations,  banks,  and  trust  companies  qualified  and  subject 
to  regulation  by  the  council,  and  postal  savings  deposits,  which  hereafter  shall 
be  deposited  with  the  council  or  its  branches  or  suboffices  as  soon  as  practicable 
after  they  are  received  by  post  offices,  the  council  assuming  the  payment  of  the 
2  per  cent  Interest  on  such  postal  savings  deposits  provided  by  law;  and  the 
council  is  hereby  granted  authority  to  regulate  and  control  for  the  Federal 
Government  the  postal  savings  system  established  by  law,  and  when  prepared  to 
do  so  the  council  shall  take  charge  and  exclusive  control  of  and  thereafter 
conduct  such  postal  savings  system  and  each  of  the  offices  thereof  in  the  post 
offices  of  the  country  or  elsewhere,  and  the  Postmaster  General  of  the  United 
States  and  his  department  shall  cooperate  In  the  matter  and  facilitate  the  trans- 
fer of  such  system  to  the  care  of  the  council  and  the  subsequent  conduct  of  the 
business  by  the  council  in  any  or  all  of  the  post  offices  of  the  United  States  and 
Its  dependencies  where  the  council  shall  decide  to  establish  or  maintain  fiostal 
savings  branches;  and  the  council  is  authorized  to  establish  and  maintain 
branches  or  offices  or  suboffices  for  the  conduct  of  Its  own  business  In  such 
post  offices  and  in  connection  with  such  postal  savings  branches  and  In  charge 
of  the  same  persons  as  agents  or  employees  of  the  council  or  otherwise;  and  the 
council  shall  be  furnished  without  charge  ample  and  suitable  facilities  in  such 
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post  offices  for  the  establishment  and  transaction  of  such  business ;  the  council, 
liowBTer,  in  its  discretion,  may  leave  the  postal-savings  system  in  tiie  custody 
of  the  postmaster  and  his  employees  as  now  provided  by  law  in  any  post  office 
except  that  the  postal  savings  deposits  shall  t>e  deposited  as  soon  as  practicable 
after  l>eing  received  with  the  council  or  its  branches;  and  it  shall  be  lawful 
for  the  council  to  commission  any  postmaster  of  the  United  States  or  its  de- 
pendencies to  act  as  its  agent  for  the  purposes  of  the  business  of  the  council 
and  to  require  bond  or  security  from  such  postmaster,  whose  compensation  shall 
be  fixed  and  paid  by  the  council. 

The  council  at  all  times  shall  have  a  first  and  paramount  lien  on  the  cash 
reserve  d^K>sit8  and  any  other  deposits  of  any  qualified  bank,  banking  associa- 
tion, or  trust  company  in  the  hands  of  the  council  or  under  its  control  to  secure 
the  council  for  any  debt,  obligation,  or  direct  or  indirect  liability  of  such  bank, 
banking  association,  or  trust  company  to  the  council  for  loans  of  currency  or 
coin  or  credit,  or  otherwise,  and  also  upon  the  assets  and  property  of  such 
bank,  banking  association,  or  trust  company,  and  all  securities  or  other  property 
pat  up  as  collateral  security  with  the  council ;  and  the  council  is  hereby  author- 
ized to  pay  itself  from  such  deposits  or  money  or  property  under  its  control 
belonging  to  any  such  institution  for  any  past  due  debt,  obligation,  or  liability, 
direct  or  indirect,  of  any  such  bank,  banking  association,  or  trust  company  to 
the  council  and  for  any  costs  or  expense  due  to  any  default  in  payment ;  and 
the  council  may  sell  at  public  or  private  sale,  with  or  without  notice,  and  itself 
buy  and  resell  any  securities  or  property,  real,  personal,  or  mixed,  it  holds  or 
has  a  claim  upon  or  against  to  secure  any  such  past-due  debt,  obligation,  or 
liability;  and  any  and  all  deposits  or  property  held  by  or  belonging  to  or  under 
the  control  of  the  council  or  any  of  its  branches  shall  be  exempt  from  seizure 
and  not  subject  to  attachment,  garnishment,  or  execution  under  a  writ,  order, 
or  decree  of  any  court,  whether  such  securities  or  property  belongs  to  the 
council  or  otherwise. 

Any  national  banking  association  may  be  allowed  by  the  council  to  deposit 
with  the  council  the  two-thirds  of  its  minimum  legal  cash  reserves  in  install- 
ments from  time  to  time  extending  over  a  period  of  not  more  than  one  year 
from  the  date  on  which  the  council  organized,  and  such  national  banking  nsso- 
ciation  may  deposit  with  the  council  2  per  cent  United  States  bonds  now  used 
to  secure  bank-note  currency,  on  the  cancellation  of  such  currency,  to  an  amount 
not  exceeding  one-third  of  its  total  minimum  legal  cash  reserve,  and  such  bonds 
may  be  counted  as  part  of  that  portion  of  its  minimum  legal  cash  reserve  to 
be  deposited  with  the  council  under  this  act;  and  such  bonds  thereafter  shall 
belong  to  the  council  as  an  asset  and  be  used  as  it  may  determine. 

The  council  shall  have  authority  to  at  any  time  require  any  banking  asso- 
ciation, bank,  or  trust  company  subject  to  its  regulation  to  pay  in  gold  coin  or 
bullion  at  the  present  legal  standard  value  any  debt,  obligation,  or  liability  of 
such  corporation  to  the  council,  and  when  it  considers  that  the  public  interest 
demands  it,  the  council  may  require  such  corporations  to  obtain  such  gold  coin 
or  bullion  in  other  ways  than  by  the  presenting  for  redemption  coin  and  cur- 
rency of  the  United  States,  and  from  sources  other  than  the  gold  reserves  and 
deposits  of  the  council  and  the  Federal  Government.  One-half  of  any  cost  or 
expense  incurred  by  the  council  or  the  Federal  Government  at  any  time  in  ob- 
taining gold  coin  or  bullion  and  making  it  available  for  the  purpose  of  maintain- 
ing the  gold  standard  of  value  and  the  coin  and  currency  of  the  United  States 
in  accordance  with  t^ie  laws  of  the  United  States  and  as  provided  in  the  act 
of  Congress  passed  on  March  14, 1900,  shall  be  paid  by  the  banking  corporations 
subject  to  regulation  by  the  council  and  be  apportioned  between  such  corpora- 
tions by  the  council  in  accordance  with  their  total  assets  or  resources,  respec- 
tively, and  be  paid  to  the  council  during  the  months  of  January  and  July  of 
each  year. 

Sec.  19.  Hie  council  may  establish  and  maintain  and  conduct  in  connection 
with  its  various  branches  and  subofflces,  situated  in  the  United  States  post 
offices  or  elsewhere,  as  the  council  may  determine,  clearing-bouse  facilities  for 
the  better  carrying  out  of  the  purposes  of  this  act  and  the  convenience  of  the 
banking  associations,  banks,  and  trust  companies  subject  to  regulation  by  the 
council  and  under  the  conditions  and  on  terms  and  plans  prescribed  by  the 
council. 

The  council  is  authorized  to  contract  with  any  banking  association,  bank,  or 
trust  company  subject  to  regulation  by  the  council  for  room  or  space  in  such 
bank  or  trust  company  for  use  by  the  council  for  one  of  its  branches  or  sub- 
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offices  and  for  the  safe  keeping  or  custody  of  any  and  all  moneys,  papers,  secnrl- 
ties,  or  property  of  the  council  on  terms  and  conditions  to  be  mutually  agreed 
upon. 

The  eeiancll  Is  hereby  empowered  to  create,  establish,  and  conduct  insurance 
funds  or  companies  or  to  authorize  and  to  supervise  and  regulate  the  same, 
under  BiH>h  name  or  names  and  with  such  rights,  duties,  and  powers  as  the 
council  may  prescribe  for  the  purpose  of  Insuring  the  safe  storage,  shipping,  or 
transportation  of  money,  securities,  coin,  currency,  papers,  checks,  drafts,  notes, 
and  other  property  or  things  approved  by  the  council,  and  the  guaranteeing  or 
protection  against  loss  In  such  matters  the  Federal  Government  and  its  several 
def)artments  and  officials  and  employees,  the  council  and  its  branches  and  sub- 
offices  and  officers,  agents,  and  employees  and  the  qualified  banking  associations, 
banks,  and  trust  <»ompanie8  subject  to  regulation  by  the  council,  and  also  for 
the  bonding  of  the  officers  and  employees  and  agents  of  the  Federal  Government 
and  Its  various  departments  and  of  the  council  and  the  qualified  banking  asso- 
ciations, banks,  and  trust  companies,  subject  to  regulation  by  the  council;  and 
such  other  persons  and  corporations  as  the  council  may  determine;  and  also 
the  creation  or  authorization  and  supervision  and  regulation  of  associations, 
funds,  or  corporations  for  the  purpose  of  guaranteeing  bank  deposits  and  the 
solvency  of  banking  associations,  banks,  and  trust  companies  subject  to  regu- 
lation by  the  council  and  insuring  the  same  against  loss  and  similarly  insuring 
any  depositor  In  any  such  banking  Institution  against  loss  by  reason  of  making 
deposits  in  such  banking  institution ;  all  as  the  council  may  determine ;  and  the 
council  may  act  as  trustee  or  custodian  for  the  funds  of  such  Insurance  corpo- 
rations, funds,  or  associations. 

The  services  of  the  secret-service  officials  and  employees  of  the  Federal  Gov- 
ernment and  Its  departments  and  of  the  United  States  district  attorneys  and 
marshalls  and  their  assistants  and  deputies  is  hereby  placed  at  the  disposal  of 
the  council  on  Its  request  to  further  the  purposes  of  this  act. 

Sec.  20.  Each  national  banking  association,  bank,  and  trust  company  Incor- 
porated under  the  general  laws  or  any  special  law  of  the  United  States  or  any 
State,  except  mutual  savings  banks  owned  by  and  run  for  their  depositors 
exclusively,  shall  every  year  pay  to  the  Federal  Government  an  Internal-revenue 
tax  of  1  per  cent  on  the  average  total  deposit  liabilities  of  such  national 
banking  association,  bank,  or  trust  company,  such  tax  to  be  payable  in  semi- 
annual installments  on  January  1  and  July  1,  but  shall  be  averaged  and  com- 
puted monthly:  Provided,  That  a  sum  equal  to  ten  times  the  amount  of  the 
legal  cash  reserves  of  such  national  banking  association,  bank,  or  trust  company 
on  deposit  with  the  council  shall  be  deducted  from  such  taxable  total  deposit 
liabilities  and  said  tax  shall  be  computed  and  paid  only  on  the  amount  remain- 
ing after  such  deduction  is  so  made.  Authority  to  so  levy,  compute,  and  collect 
such  tax  for  the  benefit  of  the  Federal  Government  and  to  prescribe  and  enforce 
penalties  for  its  nonpayment  is  hereby  granted  to  the  council ;  and  in  order  that 
such  tax  may  be  levied  intelligently  and  Justly  and  collected  fairly  the  council 
is  hereby  authorized,  at  its  discretion,  to  investigate  and  examine  the  business 
and  aflFnIrs  of  all  such  banking  associations,  banks,  and  trust  companies, 
whether  subject  to  regulation  by  the  council  or  not  in  such  manner  and  as  often 
as  the  council  may  deem  necessary,  and  it  may  require  from  time  to  time  sworn 
written  reports  in  form  and  substance  satisfactory  to  the  council  from  each 
corporation  hereby  made  subject  to  such  tax.  The  council  shall  pay  such  tax 
50  collected  Into  the  general  fund  of  the  Treasury  of  the  United  States  after 
deducting  therefrom  and  retaining  Its  cost  of  levying,  computing,  and  col- 
lecting such  tax,  making  such  investigations,  and  getting  such  reports. 

Every  unincorporated  association,  firm,  or  Individual  using  the  word  **  bank  " 
or  "  trust  company  "  in  his  or  Its  name  or  the  word  "  banker  '*  or  "  bankers  " 
after  his  or  its  name  on  his  or  its  signs,  letters,  or  advertisements,  and  who 
or  which  receives  demand  or  time  deposits  of  money  or  credits  shall  a  like 
internal-revenue  tax  in  the  same  manner  and  be  subject  to  the  same  Investi- 
gations and  reports  required  of  Incorporated  Institutions  by  the  provisions  of 
this  section. 

Any  banking  association,  bank,  or  trust  company,  association,  firm,  or  Indi- 
vidual mentioned  in  tliis  section  as  subject  to  such  internal-revenue  tax  refus- 
ing to  permit  the  investigation  or  refusing  or  neglecting  to  make  the  report 
authorized  or  required  by  this  section  or  making  any  false  report  shall  be 
deemed  guilty  of  a  misdemeanor  and  for  each  offense  shall  pay  a  fine  of  not 
exceeding  $5,000  and  the  costs  fixed  by  the  court 
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All  money,  securities,  and  other  property  owned  by  the  council  and  all  coin 
and  currency  and  bnllion  and  other  property  belonging  to  the  Federal  Govern- 
ment and  in  the  possession  or  under  the  custody  of  the  council,  and  all  moneys 
belonging  to  Qualified  banking  associations,  banks,  and  trust  companies  subject 
to  regualtion  by  the  council  comprising  part  of  the  minimum  legal  cash  reserves 
of  such  banking  associations,  banks,  and  trust  companies  that  is  on  deposit 
with  the  council  shall  be  exempt  forever  from  taxation  under  any  and  aU  laws 
of  the  United  States  or  of  any  of  the  United  States. 

LOANS   MADE  Olf   COMMERCIAL  PAPER. 

Sec.  21.  For  the  purpose  of  getting  the  public  currency  into  circulation -Among 
the  people  for  the  public  good  and  to  furtlier  the  lawful  purposes  of  this  act, 
the  council  is  hereby  authorized : 

(a)  To  loan  any  qualified  banking  association,  bank,  or  trust  company  from 
time  to  time  while  it  is  in  good  standing  with  the  council  and  which  complies 
with  the  ordinances,  orders,  rules,  regulations,  and  requirements  of  the  council 
public  coin  and  currency  of  the  United  States  issued  under  the  provisions  of 
this  act  and  other  moneys  and  deposits  under  the  control  of  the  council  and 
credit  based  thereon,  in  such  sums  and  at  such  times  and  on  the  terms  and 
conditions  fixed  by  the  council.  The  amount  so  loaned  shall  not  aggregate  at 
any  one  time  more  than  a  sum  equal  to  the  paid-up  capital  stock  and  surplus 
of  such  banking  association,  bank,  or  trust  company  to  which  such  loan  or 
loans  are  made;  and  all  such  loans  shall  be  secured  as  provided  in  or  author- 
ized by  this  act. 

(6)  To  accept  as  security  for  loans  described  in  paragraph  (a)  of  this  sec- 
tion notes  and  bills  of  ^cchange  arising  out  of  commercial  transactions;  that 
is,  notes  and  bills  of  exchange  issued  or  drawn  for  agricultural,  industrial,  or 
commercial  purposes,  the  council  to  have  the  right  to  determine  or  define  the 
character,  quality,  and  eligibility  of  the  paper  thus  offered  for  such  security, 
within  the  meaning  of  this  act ;  but  notes  or  bills  Issued  or  drawn  for  the  pur- 
pose of  carrying  or  trading  in  stocks,  bonds,  or  other  investment  securities  shall 
not  be  eligible  for  such  purpose,  except  notes  or  bills  having  a  maturity  of  not 
exceeding  four  months  and  secured  by  United  States  bonds  or  bonds  issued  by 
any  State,  county,  or  municipality,  or  school  district  of  the  United  tSates.  All 
notes  and  bills  admitted  for  security  under  this  paragraph  must  when  admitted 
have  a  maturity  of  not  more  than  four  months  and  bear  the  unqualified  indorse- 
ment of  the  qualified  banking  association,  bank,  or  trust  company  offering  the 
same  to  the  council  as  security,  and  such  banking  association,  bank,  or  trust 
company  shall  remain  liable  to  the  council  on  such  Indorsement  until  such  notes 
or  bills  are  paid  or  withdrawn  from  the  council,  even  if  such  notes  or  bills 
should  not  be  protested  for  nonpayment  when  due;  and  the  council  In  thus  ac- 
cepting such  notes  and  bills,  whether  it  discounts  same  or  not,  takes  the  same 
as  collateral  security  for  such  loans  and  shall  incur  no  responsibility  to  collect 
or  iHTotest  such  paper  and  no  liability  thereon  or  therefor,  and  whatever  council 
may  do  in  the  matter  shall  be  as  accommodation  agent  for  such  banking  asso- 
ciation, bank,  or  trust  company,  but  without  agents'  liability  or  responsibility : 
Provided,  That  at  least  50  per  cent  of  the  total  of  such  notes  and  bills  so  used 
for  security  by  any  qualified  corporation  shall  when  admitted  have  a  maturity 
of  not  more  than  60  days  . 

(c)  To  accept  as  security  for  loans  described  in  paragraph  (a)  of  this  sec- 
tion acceptancies  of  such  qualified  banking  associations,  banks,  and  trust  com- 
panies which  are  based  on  the  exportation  or  Importation  of  goods  and  which 
mature  in  not  more  than  90  days  and  bear  the  signature  or  binding  indorsement 
of  at  least  one  qualified  banking  association,  bank,  or  trust  company  in  addi- 
tion to  the  one  presenting  such  acceptance  to  the  council  as  security.  The  ac- 
'ieptances  so  admitted  as  security  from  any  banking  association,  bank,  or  trust 
company  shall  at  no  time  exceed  one-half  of  the  capital  stock  of  the  Institution 
presenting  the  same  to  the  council,  and  the  said  acceptances  and  the  notes  and 
bills  admitted  as  such  security  shall  at  no  time  together  aggregate  a  sum 
exceeding  the  total  paid-in  capital  stock  and  surplus  of  such  institution. 

The  aggregate  of  such  notes,  bills,  and  acceptances  bearing  the  signature  or 
indorsement  of  any  one  person,  company,  firm,  or  corporation  presented  for 
security  to  the  council  by  any  one  banking  association,  bank,  or  trust  company 
shall  at  no  time  exceed  10  per  cent  of  the  unimpaired  capital  and  surplus  of 
such  presenting  institution,  except  as  to  the  indorsements  of  said  presenting 
histitution  itself. 
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Any  qualified  banking  association,  banls,  or  trust  company  while  in  good 
standing  with  the  council  may,  at  its  discretion,  accept  drafts  or  bills  of 
exchange  drawn  upon  it  having  not  more  than  six  months  sight  to  run  and 
growing  out  of  transactions  involving  the  importation  or  exportation  of  goods, 
but  no  bank  shall  accept  such  bills  to  an  amount  equal  in  the  aggregate  to  more 
than  one-half  the  face  value  of  its  paid  up  and  unimpaired  capital. 

(d)  To  make  to  any  qualified  banking  association,  banlc,  or  trust  company, 
whenever  in  the  opinion  of  council  the  public  interest  so  requires,  a  special 
emergency  loan  on  the  direct  obligation  of  Boch.  qualified  institution,  secured 
by  the  pledge  and  deposit  of  seeorities  satisfactory  to  the  council  and  at  special 
emergency  rates  fixed  by  the  council,  but  in  no  case  shall  the  amotmt  so  loaned 
exceed  three-fourths  of  the  actual  value  of  the  securities  so  pledged  or  one- 
half  of  the  amount  of  the  paid-up  and  unimpaired  capital  of  such  qualified 
institution,  such  emergency  loan  to  be  independent  of  the  restrictions  of  para- 
graphs (a),  (&),  and  (c)  of  this  section. 

(e)  To  fix  and  from  time  to  time  change  at  will  its  tax  or  interest  rate  for 
loans  under  paragraphs  (a),  (&),  and  (c)  of  this  section,  such  rate  to  be  uniform 
throughout  the  United  States. 

(/)  To  fix  at  will  in  each  case  its  interest  rate  on  special  emerg^icy  loans 
under  paragraph  (d)  of  this  section  and  other  loans. 

iff)  To  purchase  and  sell  in  the  open  market,  either  from  or  to  domestic 
or  foreign  banks  or  individuals,  bankers*  bills,  cable  transfers,  and  bills  of 
exchange  of  the  kinds  and  maturities  of  this  section  made  eligible  for  security, 
whenever  in  the  Judgment  of  the  council  it  is  necessary  to  protect  its  gold 
reserve,  promote  the  general  welfare,  or  advance  the  interests  or  security  of 
the  council. 

(h)  To  deal  in  gold  and  silver  coin  and  bullion  both  at  home  and  abroad, 
to  make  loans  thereon,  and  to  contract  for  loans  of  gold  and  silver  coin  or 
bullion,  givhig  therefor,  when  necessary,  acceptable  security,  including  the 
hypothecation  of  United  States  bonds. 

(i)  To  loan  upon,  invest  in,  buy  and  sell  United  States  bonds  and  short- 
time  obligations  of  the  United  States  or  its  dependencies,  or  bonds  of  foreign 
governments,  or  of  States,  counties,  municipalities,  or  school  districts  of  the 
United  States,  using  any  deposits,  surplus,  currency,  coin,  or  bullion  under  its 
control  for  the  purpose. 

(/)  To  make  loans  to  the  United  States  on  its  bonds  or  otherwise  and  fix  the 
rate  of  interest  on  same. 

(k)  To  open  and  carry  on  its  books  a  credit  deposit  account  for  any  qualified 
banking  association,  bank,  or  trust  company,  accepting  for  deposit  in  such 
account  any  public  currency  and  coin  of  the  United  States,  and  of  foreign 
Governments  when  authorized  by  the  council,  and  such  checks,  bills  of  exchange, 
and  other  credit  instruments  as  the  regulations  of  the  council  may  prescribe, 
and  also  to  permit  such  qualified  institution  to  draw  its  checks  or  drafts  or 
sell  exchange  against  its  said  credit  balance  as  the  council  shall  determine. 
But  the  council  shall  accept  deposits  in  the  United  States  only  from  the  United 
States  Government  and  its  departments  and  agencies  and  such  qualified  bank- 
ing associations,  banks,  and  trust  companies. 

The  legal  cash  reserve  deposits  of  any  depositor  may  be  carried  by  the 
council  in  an  account  separate  from  such  depositor's  credit  deposit  account. 

(I)  To  open  and  maintain  banking  accounts  in  foreign  countries  and  agencies 
to  collect,  buy,  and  sell  with  or  without  its  indorsement,  through  such  corre- 
spondents and  agencies,  checks,  or  prime  foreign  bills  of  exchange  arising  out 
of  the  commercial  transactions  which  have  not  exceeding  90  days  to  run  and 
which  bear  the  signature  of  two  or  more  responsible  parties. 

(m)  To  make  loans  of  the  character  authorized  by  this  section  to  qualified 
national  banking  associations,  banks,  and  trust  companies  subject  to  regulation 
by  the  council  and  accept  as  collateral  security  notes  having  a  maturity  of 
not  more  than  six  months  secured  to  the  satisfaction  of  the  council  by  ware- 
house receipts  for  cotton,  corn,  wheat,  or  other  commodities  approved  by  the 
council,  such  warehouse  receipts  to  be  of  a  character  and  comply  with  the 
terms  and  conditions  fixed  by  the  council  or  secured  by  notes  or  bonds  with  a 
maturity  of  not  more  than  two  years  when  such  notes  or  bonds  are  secured 
by  a  first  mortgage  on  an  Improved  farm  worth  at  least  double  the  amount  of 
such  mortgage  or  on  other  kinds  of  real  estate  of  like  double  value  approved 
by  the  council. 

(n)  To  devise,  design,  print  and  authorize  the  printing  and  require  the  use 
of  distinguishing  blank  forms  of  notes  and  other  instruments  when  such  notes 
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or  instruments  are  to  be  used  to  secure  loans  from  the  council  under  the  pro- 
Tisions  of  this  section  and  for  the  other  purposes  of  this  act  and  to  prescribe 
the  purposes  for  which  such  blanlc  notes  and  other  instruments  cau  be  used  and 
the  manner  of  using  the  same. 

The  use  of  any  such  distinguishing  blank  note  or  other  such  instrument 
for  any  other  purpose  or  in  any  other  manner  than  that  authorized  by  the 
council  shall  be  a  misdemeanor,  and  the  offending  person  or  corporation  shall 
be  liable  to  a  fine  of  not  exceeding  $1,000  for  each  offense.  The  council  may 
reserve  to  itself  the  exclusive  right  to  print  and  furnish  such  distinguishing 
blanks,  in  which  case  the  engraving,  printing,  or  circulating  the  same  by  any 
person  not  authorized  by  the  council  shall  be  deemed  counterfeiting  and  shall 
subject  the  offending  person  to  the  same  penalty  prescribed  by  the  laws  of  the 
United  States  for  counterfeiting  the  currency  or  coin  of  the  United  States. 

(a)  To  require  from  any  qualified  banking  association,  bank,  or  trust  com- 
pany, or  other  borrower,  additional  satisfactory  security  for  any  loan  made 
under  the  provisions  of  this  section  or  otherwise  whenever  the  council  shall 
deem  itself  insecure,  and  to  require  the  reduction  or  payment  of  any  such  loan 
whether  it  is  due  or  not  due,  and  to  declare  any  such  loan  due  at  any  time. 

(p)  To  devise  and  put  into  effect  such  plan  or  plans  as  it  may  approve  for 
protecting  or  relieving  any  mutual  savings  bank  or  institution  owned  by  and 
run  for  the  benefit  of  its  depositors  In  any  emergency,  the  council  to  be  the 
Judge  in  each  instance  as  to  what  is  an  emergency  and  what  institutions  are 
entitled  to  such  relief  within  the  meaning  of  this  paragraph. 

(q)  To  increase  and  decrease  at  will  the  volume  of  the  public  currency  in 
clrcujation  and  its  rates  of  interest  and  tax  with  the  view  to  imparting  safe, 
scientific,  and  beneficient  currency  and  credit  elasticity  and  thus  help  regulate 
and  steady  the  general  range  of  prices  and  interest  rates  to  make  the  san^ 
more  uniform  and  to  discourage  excessive  or  dangerous  general  speculation 
and  encourage  and  protect  sound  business  prosperity  and  to  conserve  the  gen- 
eral welfare  of  all  the  people. 

LOANS  ON   FABM   LANDS. 

Sec.  22.  That  any  qualified  national  banking  association,  bank,  or  trust  com- 
pany subject  to  regulation  by  the  council  may  make  loans  secured  by  first 
mortgage  on  improved  farm  land  worth  at  least  double  the  amount  of  such 
mortgage  where  such  land  is  situated  within  100  miles  of  the  qualified  insti- 
tution making  such  loan,  but  no  such  loan  shall  have  a  maturity  longer  than 
two  years  or  exceed  a  sum  equal  to  one-fourth  of  the  unimpaired  capital  and 
surplus  of  the  qualified  institution  making  such  loan. 

Such  qualified  institutions  may  make  similar  loans  so  secured  on  other  kinds 
of  improved  real  estate  approved  by  the  council  worth  at  least  double  the  amount 
of  such  loan  and  situated  within  100  miles  of  the  qualified  institution  making 
such  loan,  except  that  no  such  loan  shall  have  a  maturity  longer  than  1  year  or 
exceed  a  sum  equal  to  10  per  cent  of  the  unimpaired  capital  and  surplus  of  the 
qualified  institution  making  such  loan. 

The  aggregate  loans  on  real  estate  made  by  any  qualified  corporation  shall 
not  exceed  the  unimpaired  capital  and  surplus  of  the  qualified  corporation 
making  such  loans,  except  that  they  may  aggregate  a  sum  not  exceeding  50 
per  cent  of  the  bona  fide  time  deposits  of  the  qualified  corporation  making 
such  loan. 

Sec.  23.  All  losses.  If  any,  sustained  by  tiie  United  States  monetary  council 
on  Its  loans  or  in  its  transactions  with  banking  associations,  banks,  and  trust 
companies  qualified  under  this  act  to  enjoy  the  privileges  of  the  council  or  sub- 
ject to  its  regulation  shall  be  paid  by  such  qualified  corporation  in  the  follow- 
ing manner,  namely,  such  losses  shall  be  apportioned  January  1  aud  July  1 
each  year  between  all  of  the  said  qualified  banking  associations,  banks,  and 
trust  companies  subject  to  regulation  by  the  cpuncil,  according  to  the  size  of 
their  minimum  legal  cash  reserves,  respectively,  at  the  time  of  the  last  official 
report  and  be  collected  from  them  by  the  council  within  30  days  after  being 
80  apportioned.  No  such  qualified  corporation  shall  be  included  in  such  appor- 
tionment unless  it  was  qualified  five  months  before  such  apportionment  is 
made. 

The  net  amount  realized  by  the  council  from  any  claim  or  item  that  has 
been  charged  off  as  a  loss  and  afterwards  made  good  wholly  or  In  part  to  the 
council  by  any  qualified  institution  shall  be  applied  In  reduction  of  future 
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losses  to  be  made  good  or  paid  by  such  qualified  institutions  ds  provided  in 
this  section. 

Sec.  24.  That  so  much  of  the  provisions  of  section  5159  of  the  Revised 
Statutes  of  the  United  States,  and  section  4  of  the  act  of  June  20,  1874,  and 
section  8  of  the  act  of  July  12,  1882,  and  of  any  other  provisions  of  existing 
statutes,  as  require  that  before  any  national  banking  association  shall  be  au- 
thorized to  commence  banking  business  It  shall  transfer  and  deliver  to  the 
Treasurer  of  the  United  States  Ignited  States  registered  bonds  to  an  amount, 
where  the  capital  is  $150,000  or  less,  not  less  than  one-fourth  of  Its  capital  stock, 
and  $50,000  where  the  capital  Is  in  excess  of  $150,000,  be,  and  the  same  is 
hereby,  repealed. 

Sec.  25.  That  so  much  of  sections  2  and  3  of  the  act  of  June  20,  1874,  entitled 
**An  act  fixing  the  amount  of  United  States  notes,  providing  for  a  redistribution 
of  the  national-bank  currency,  and  for  other  purposes,"  as  provides  tliat  the 
fund  deposited  by  any  uptional  banking  association  with  the  Treasurer  of  the 
United  States  for  the  redemption  of  Its  notes  shall  be  counted  as  a  part  of  its 
lawful  reserve  as  provided  in  the  act  aforesaid,  be,  and  the  same  is  hereby, 
repealed.  And  from  and  after  the  passage  of  this  act  such  fund  of  5  per  cent 
bhall  In  no  case  be  counted  by  any  national  banking  association  as  a  part  of  its 
lawful  reserve. 

FOREIGN  BRANCHES. 

Sec.  26.  Any  national  banking  association,  bank,  or  trust  company  subject  to 
regulation  by  the  council  possessing  a  capital  of  $1,000,000  or  more  may  file 
application  with  the  council,  upon  such  conditions  and  under  such  circumstances 
as  may  be  prescribed  by  the  council,  for  the  purpose  of  securing  authorization 
to  establish  branches  In  foreign  countries  for  the  furtherance  of  the  foreign 
commerce  of  the  United  States,  and  to  act,  if  required  to  do  so,  as  fiscal  agents 
of  the  United  States.  Such  application  shall  specify,  In  addition  to  the  name 
and  capital  of  the  banking  association,  bank,  or  trust  company,  the  foreign 
country  or  countries  or  the  dependencies  of  the  United  States  where  the  bank- 
ing operations  proposed  are  to  be  carried  on  and  the  amount  of  capital  set 
aside  by  the  ^ald  banking  association,  bank,  or  trust  company  filing  application 
for  the  conduct  of  its  foreign  business  at  the  branches  proposed  by  It  to  be 
established  In  foreign  countries.  The  council  may  by  order  reject  or  approve 
such  application  and  authorize  the  establishing  of  such  foreign  branches  at  the 
place  or  places,  under  the  conditions  and  on  the  terms  specified  in  such  order, 
which  branches  shall  always  be  subject  to  the  regulation  and  examination  of 
ihe  council  to  the  same  extent  as  the  corporation  of  which  they  are  branches. 
The  costs  of  such  examinations  and  regulation  incurred  by  the  council  shall  be 
paid  by  such  corporation.  Every  such  national  banking  association,  bank,  or 
trust  compnny  having  authorized  foreign  branches  shall  conduct  -the  accounts 
of  each  foreign  branch  lndei>endently  of  the  account  of  other  foreign  branches 
established  by  it  and  of  its  home  otfice,  and  shall  at  the  end  of  each  fiscal  year 
transfer  to  Its  general  ledger  the  profit  or  loss  accruing  at  each  such  branch  as 
a  separate  item. 

BANKS   CALLING   LOANS   IN   CONCERT. 

Sec.  27.  That  It  shall  be  unlawful  for  any  national  banking  association,  or 
other  bank  or  trust  company  subject  to  regulation  by  the  council,  to  increase 
or  decrease  Its  loans,  volume  of  discounts,  or  rates  of  Interest  or  make  or  call 
in  any  loan  for  the  purpose  of  Influencing  or  changing  the  quotation  prices  of 
any  security  listed  on  any  stock  exchange  or  causing  any  panic  or  financial 
stringency  or  forcing  the  sale  of  securities  or  other  property  or  influencing 
public  opinion  or  the  political  action  of  Its  customers  or  others  or  the  action  of 
Congress  or  any  Member  thereof,  or  of  the  council  or  any  member  thereof,  or 
any  State  legislature  or  member  thereof;  and  It  shall  be  unlawful  for  any  two 
or  more  of  such  national  banking  associations,  banks,  or  trust  companies  or 
any  oflBcers  or  directors  thereof  to  enter  into  any  agreement,  arrangement,  or 
understanding,  direct  or  indirect,  for  the  calling  of  loans  or  discounts  In  con- 
cert or  cooi)eration  by  such  banking  Institutions.  Any  violation  of  any  pro- 
vision of  this  section  by  any  national  banking  association  shall  work  an  imme- 
diate forfeiture  of  the  charter  of  such  association,  and  the  council  may  appoint 
a  receiver  therefor  to  take  charge  of  such  association  and  conduct  the  same  or 
wind  up  Its  affairs,  as  the  council  Is  hereby  authorized  to  do  when  any  corpora- 
tion subject  to  itF  regulation  shall  violate  or  refuse  to  comply  with  the  provisioiis 
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of  this  act  and  the  laws  of  the  United  States,  and  the  violation  of  the  proyisions 
of  this  section  by  any  other  bank  or  trust  company  subject  to  reflation  by 
the  council  shall  be  a  misdemeanor  punished  by  a  fine  of  not  exceeding  $10,000 ; 
and  each  officer  or  director  of  such  offending  national  banking  association,  bank, 
or  trust  company  who  shall  assent  to  or  coperate  in  such  violation  shall  be 
guilty  of  a  misdemeanor  and  be  punished  by  a  fine  of  not  more  than  $5,000  or 
imprisonment  in  the  penitentiary  not  more  than  three  years,  or  by  both  such  fine 
and  Imprisonment 

RAIDS  ON  UiriTED  STATES  GOLD  BBSSBYB. 

SBa28.  Any  person  instigating,  organizing,  or  assisting  in  the  organization 
or  omductlng  of  any  raid  or  "  run  "  upon  the  gold  reserves  or  public  currency 
supplies  of  the  Government  of  the  United  States  or  of  the  council  for  the  pur- 
pose of  injuring  the  credit  of  the  United  States  or  the  council  or  embarrassing 
the  business  or  monetary  affairs  of  the  Federal  Government  or  the  council,  or 
depleting  such  gold  or  currency  reserves  or  the  deposits  of  the  council,  or  forc- 
ing tbe  issuance  of  United  States  bonds,  shall  be  deemed  guilty  of  a  treasonable 
felony  and  be  punished  by  a  fine  of  not  less  than  $1,000  or  more  than  $10,000 
and  imprisonment  in  the  penitentiary  not  less  than  1  year  or  more  than  10 
years. 

SEa29.  It  shall  be  unlawful  for  any  national  banking  association,  bank,  or 
trust  company  subject  to  regulation  by  the  council,  to  directly  or  indirectly  charge 
any  customer  or  person  or  corporation  for  any  time  or  demand  loan  or  discount 
a  rate  of  interest  exceeding  7  per  cent  per  annum,  and  the  council  may,  at  its 
option,  forfeit  the  charter  of  any  offending  institution,  and  such  offending 
institution  shall  be  subject  to  have  a  receiver  appointed  by  the  council  to  con- 
duct or  wind  up  its  affairs  and  shall  be  deemed  guilty  of  a  misdemeanor  and 
be  fined  a  sum  equal  to  the  principal  and  interest  of  such  usurious  loan  or 
discount. 

Discrimination  between  customers  in  the  rate  of  interest  paid  depositors 
under  similar  circumstances  and  charged  borrowers  for  a  similar  service  by 
any  nati<mal  banking  association,  bank,  or  trust  company  subject  to  regulation 
by  the  council  is  hereby  declared  to  be  against  public  policy  and  unlawful,  and 
the  council  shall  have  power  to  punish  any  offending  institution  by  forfeiting 
its  charter  or  otherwise. 

Seo.  80.  The  council  is  hereby  authorized  to  devise,  install,  supervise,  and 
regulate  a  plan  by  which  any  or  all  depositors  in  qualified  national  banking 
associations,  banks,  and  trust  companies  subject  to  regulation  by  the  council 
are  guaranteed  or  made  secure  against  any  loss  due  to  the  insolvency  of  any 
such  institution  or  its  failure  to  pay  its  obligations.  For  that  purpose  the 
council  may  require  the  establishment  of  a  fund  under  the  control  and  ad- 
ministration of  the  council  sufficient  to  guarantee  all  such  depositors  and  pay 
all  losses  due  to  any  such  insolvency  or  failure  of  any  banking  association,  bank, 
or  trust  company  subject  to  regulation  by  the  council,  and  the  council  shall  have 
authority  to  require  all  such  banking  associations,  banks,  and  trust  companies 
to  make  up  and  maintain  such  fund,  all  contributing  thereto  every  six  months. 
In  proportion  to  their  total  assets  or  resources,  respectively. 

MONET  AND  CREDIT  MONOPOLY. 

Sec.  31.  The  policy  of  the  Federal  Government  has  been,  and  is  hereby 
declared  to  be,  to  encourage  Independent  banking  by  separate  corporations 
competing  with  each  other  without  mutual  restriction  or  restraint  for  deposits 
and  loans,  free  banking  supervised  and  regulated  by  the  Federal  Government  to 
increase  the  efficiency  and  usefulness  of  such  banks  to  the  public  and  the  safe^ 
of  their  depositors  and  stockholders;  and  it  has  been  and  is  the  policy  of  the 
Federal  Government  to  discourage,  and  so  far  as  practicable  prevent,  in  the 
United  States  branch  banking  and  the  control  or  domination  of  two  or  more 
banks  or  trust  companies  by  the  same  persons  or  interests  and  the  alliance  or 
combination  between  two  or  more  banks  or  trust  companies,  except  when  there 
is  a  legal  merger  of  two  or  more  corporations  Into  one,  and  any  and  all  other 
devices  and  practices  designed  to  restrain*  the  freedom  of  money  and  credit,  or  to 
increase  or  maintain  interest  rates  by  agreement  or  understanding  or  interfere 
with  the  unobstructed  play  in  such  matters  of  the  economic  law  of  supply  and 
demand,  or  t^iding  to  injuriously  concentrate  the  control  of  the  general  supply 
U  money  and  bank  credit  available  for  the  use  of  business,  or  establish  monopoly 
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Of  partfAl  monopoly  of  those  llfo  ftgonts  of  trade  and  commerce  nationally  or 
In  localities,  and  tlie  ooundl  Is  hercA>y  directed  to  dbserre  soch  policy  so  tar 
as  practicable,  and  it  is  hereby  granted  authority  and  power  to  take  siudi  action 
as  it  may  deem  necessary  to  tliat  end. 

VABlC-CBBnT  n^KKS. 

Sco.  32.  The  conncU  is  hereby  empowered  to  authorise  the  formation  of 
national  banking  associations,  to  be  known  as  ^fttrm^credit  banks,^  anywhere 
in  the  United  States  and  its  dependencies,  with  the  powero  and  duties  and 
privileges  and  under  the  limitations  and  conditions  provided  in  tliis  act  and  as 
set  fbrth  in  this  section,  as  follows: 

(a)  The  words  "farm-credit  bank,*'  preceded  by  the  name  of  the  town, 
post  ofAce,  or  locality  where  it  is  situated,  shall  appear  In  the  name  of  each 
form-credit  bank,  as,  for  example,  "  Waukesha  Farm-Credit  Bank,'*  wliicfa  sliall 
be  its  corporate  name  under  which  it  shall  do  business,  and  may  sue  and  be 
sued  and  have  a  corporate  seal. 

(b)  The  corporate  diarter  issued  by  the  council  shall  be  for  20  years,  re- 
newable for  like  periods  at  the  discretion  of  the  council,  but  riiall  not  be  a 
private  vested  right 

(o)  The  authorised  capital  stock  of  a  farm-credit  bank  shall  be  unlimited 
as  to  amount  and  divided  into  shares  of  $10  each,  and  be  purchasuMe  at  par 
on  request  to  tlie  bank  by  any  person  residing  within  100  miles  of  the  place 
where  such  bank  is  located  and  who  owns  a  ftirm  or  Is  working  a  form  mder  a 
lease  or  who  is  engaged  in  the  business  of  agrlcultura  or  is  employed  regularly 
in  or  about  a  form,  or  who  is  a  member  of  the  immediate  fomily  of  any  sodi 
person,  but  no  individual  shall  own  more  than  100  shares  of  the  capital  stock 
of  any  one  of  such  banks,  and  at  least  $6,000  of  its  stock  shall  be  subscribed 
and  paid  in  cash  before  such  bank  shall  begin  business,  and  be  outstanding  to 
enable  it  to  continue  business.  Ba<±  owner  of  farm-credit  back  stock  shall  be 
liable  to  a  sum  not  exceeding  the  par  value  of  his  stock  in  addition  t»  the 
amount  invested  In  such  stock  for  any  loss  accruing  while  be  owns  such  stodc 
or  within  00  days  thereafter  resulting  from  the  foilure  of  such  bank  to  pay  its 
obligations  or  debts  in  full.  A  form-credit  bank  shall  at  all  times  have  at  least 
10  stockholders.  Farm-credit  bank  stock  shall  not  be  sold,  pledged,  assigned,  or 
transferred,  except  on  the  books  of  the  bank  and  with  the  consent  of  the  officer 
of  the  bank  authorised  by  the  Olrectora  to  grant  such  consent,  and  such  bank 
to  hereby  empowered  to  buy  In  at  par  Its  own  stock  and  cancel  the  same,  and 
to  reissue  the  same,  but  ritall  not  so  reduce  its  outstanding  stock  below  $5,000 
Such  bank  may  without  other  security  make  loans  to  any  stockholder  or  tu 
any  authorised  person  or  corporation  on  the  Indorsement  of  any  stockholdtt^ 
to  a  total  aggregating  not  more  than  90  per  cent  of  the  par  value  of  his  stock 
In  such  bank,  and  eadi  form-credit  bank  is  hereby  given  a  first  and  paramount 
lien  upon  the  stock  of  Its  stockholdera  to  secure  such  bank  for  any  debt,  obliga- 
tion, or  liability,  direct  or  indirect,  of  its  stockholdera  to  such  bank,  and  It 
may  buy  in  such  stock  at  par  and  cancel  or  transfer  the  same  on  Its  own  motion, 
and  apply  the  proceeds  to  the  payment  or  discharge  of  such  debt,  obligation,  or 
liability,  with  or  without  notice  any  time  after  same  is  due,  or  it  may  sell  sucli 
stock  at  public  vendue  to  Itself  or  any  qualified  person  at  such  bank  after  lO 
days'  notice,  posted  In  a  public  place  in  said  bank,  and  so  apply  the  proceeds 
of  such  sale.  Each  stockholder  In  person  or  by  written  proxy  shall  be  en- 
titled to  cast  one  vote  for  each  share  of  stock  he  owns  at  the  annual  or  any 
special  stockholders'  meeting  of  sucdi  a  bank. 

(d)  Each  farm-credit  bank  shall  be  managed  by  a  board  of  not  less  than  7 
nor  more  than  15  directors,  elected  annually  by  the  stockholders,  and  at  least  a 
majority  of  such  directora  shall  be  stockholders.  The  ofltoera  diall  be  president, 
vice  president,  and  secretary,  elected  by  the  directors,  who  may  employ  a 
cashier,  tellers,  and  other  employees,  with  the  powera  and  duties  and  compensa- 
tion fixed  by  the  directora  and  apim>ved  by  the  council.  Any  office  or  em- 
ployee of  a  farm-credit  bank  may  be  required  by  the  directora  or  the  council 
to  give  bonds  or  otherwise  secure  the  bank  against  loss  through  personal 
dishonesty. 

it)  Each  form-eredit  bank  may  adopt  by-laws,  rules,  and  regulations  ap- 
proved by  the  council,  or  every  such  bank  may  be  required  to  conform  to  unif onn 
^-laws,  rules,  er  regulations  prescribed  by  the  eouncIL  All  by-lavra,  mlesi, 
and  regulations  sbal  be  subject  to  change  or  repeal  by  order  or  regulation  of 
the  council,  and  the  council  may  make  any  order,  rule,  or  regulation  for  tiae 
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organlBatioii  and  conduct  ef  a  fann-eredit  bank  and  tbe  resaUition  of  ita  bnal- 
neaa  and  affairs  not  inconsistent  with  law  or  tbe  provisions  of  this  act 

(/)  A  farm-credit  bank  shall  recelye  deposits  from  and  make  loans  to  only  its 
stockholders  and  individuals,  firms,  and  corporations  residing  within  100  miles 
of  such  bank  anod  owning  a  farm  or  worldng  a  farm  under  a  lease  or  engaged 
in  the  business  of  agriculture  or  regularly  employed  iu  or  about  a  farm,  and 
members  of  the  immediate  fiunily  of  soch  perscms.  No  loan  shall  be  made  by 
a  farm-credit  bank  to  any  individual,  firm,  or  corporation  tiiat  shall  exceed  10 
per  cent  of  the  outstanding  capital  stock  of  such  bank.  A  fkrm-credit  bank  may 
loan  on  unimcumbered  improved  farm  real  estate  within  100  miles  of  such  bank 
not  exceeding  60  per  cent  of  Its  cash  value  and  for  not  more  than  one  year, 
subject  to  extension  not  more  than  one  year  at  a  time  when  approved  by  the 
directors.  A  farm-credit  bank  may  accept  as  security  for  loans  warehouse 
receipts  for  cotton,  com,  wheat,  and  other  agricultural  commodities  and  fiirm 
products,  tools  and  machinery,  and  oth^  personal  property  approved  by  the 
council,  and  under  rules,  regillations,  and  conditions  prescribed  by  the  council, 
and  such  other  security  as  the  council  from  time  to  time  may  authorise.  The 
rate  of  interest  or  discount  charged  by  any  fkrm-credit  bank  shall  not  exceed 
7  per  cent  per  annum.  No  farm-credit  bank  shall  discriminate  between  its 
customers,  its  borrowers,  and  depositors  in  the  quality  of  service  r«idered  or  ia 
the  interest  rates  paid  for  deposits  or  charged  on  loans  and  discounts  or  in  the 
charges  made  for  other  service. 

(g)  Each  fkrm-credit  bank  shall  always  maintain  a  minimum  legal  cash 
rtserve  at  least  equal  to  15  per  c«it  of  its  total  deposit  liabilities,  at  least  two- 
thirds  of  which  shall  be  kept  permanently  on  deposit  with  the  council  and  the 
balance  in  Its  own  vault  or  on  deposit  with  national  banking  associations  or 
other  banks  and  trust  companies  qualified  to  enjoy  the  privileges  of  said  council 
or  subject  to  its  regulation,  but  not  with  any  other  farm-credit  bank  except  on 
tbe  approval  of  the  council.  Bach  farm-credit  bank  shall  be  subject  to  the 
flame  examinations,  reports,  obligations,  orders,  rules,  regulations,  requirements, 
and  supervision  by  the  council  as  other  banking  associations,  banks,  and  trust 
companies  subject  to  regulation  by  the  council,  and  while  such  farm-credit  bank 
is  in  good  standing  with  the  council  it  shall  enjoy,  so  far  as  practicable,  the 
same  privileges  and  protection  from  the  council  as  snch  other  banks,  including 
the  rii^t  to  obtain  currmicy  and  coin  and  loons  on  terms  of  absolute  equality. 

ih)  At  least  one-tentli  of  the  net  profits  realised  each  year  by  a  farm-credit 
bank  shall  be  carried  to  surplus  until  tbe  surplus  equals  at  least  20  per  cent 
of  the  outstanding  capital  of  such  bank*  and  whenever  such  surplus  is  less  than 
20  pw  cent  of  such  capital;  and  while  such  surplus  is  below  20  per  cent  of 
the  capital  the  dividends  paid  on  the  capital  stock  of  snch  bank  shall  not  ex- 
ceed 6  per  cent  per  annum  accumulated.  No  dividend  or  part  of  dividend  shall 
be  declared  or  paid  out  of  surplus  except  out  of  that  part  of  surplus  exceeding 
20  per  cent  of  t^e  total  outstanding  capital  stock  of  such  bank. 

(i)  A  farm-credit  bank  may  open  and  maintain  and  do  business  with  any 
other  national  banking  association,  bank,  or  trust  company  subject  to  regulation 
by  the  council,  or  with  any  other  farm-credit  bank  in  good  standing  with  tbe 
council  and  with  the  council  and  any  of  its  branches.  But  a  farm-credit  bank 
dwU  hot  have  on  deposit  with  any  banking  association,  bank,  or  trust  com- 
psny  an  amount  exceeding  a  sum  equal  to  10  per  cent  of  the  outstanding  un- 
impaired capital  and  surplus  of  such  famKcredlt  bank  or  of  such  banking 
association  bank,  or  trust  company,  but  it  may  have  any  amount  on  deposit 
with  the  council  or  its  branches;  and  the  dej^oaitB  of  a  famnuredit  bank  in 
any  other  banking  association,  bank,  or  trust  company  shall  be  preferred  de- 
posits and  paid  before  othN  deposit 

(i)  The  laws  of  the  United  States  pertaining  to  national  banking  associa- 
tions and  the  punishment  of  offenses  by  said  associations  or  their  ofllcers  and 
employees  or  persons  dealing  with  such  associations  are  hereby  extended  to 
include  f^rm-«redit  banks  authorised  and  formed  under  this  section  and  th^r 
oflfeers  and  employees  and  persons  dealing  with  such  farm-credit  banks. 

ik)  Tbe  council  may  authorize,  regulate,  and  supervise  "farm-credit  asso- 
ciations" of  such  character  and  with  such  powers  as  the  council  may  deter- 
mine to  facilitate  the  extension  of  credit  and  currency  by  farm-credit  banks 
to  mwibers  of  such  asaoclationB. 

VmmD  STATES  UOJOBTABY  OOHGBgaS. 

Sia  33.  A  representative  Federal  public  body  to  be  known  as  **  United  States 
monetary  ocmgress"  is  herdby  created.    It  shall  consist  of  72  members,  one 
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elected  by  the  electors  of  each  State  and  24  representing  the  Federal  Union, 
appointed  by  the  President  with  the  advice  and  consent  of  the  Senate.  The 
term  of  office  of  the  members  shall  be  four  years,  beginning  March  4,  half 
of  the  elected  members  and  half  of  the  appointed  members  shall  be  elected  in 
alternate  two  years,  except  that  in  1914  the  entire  number  shall  be  chosen, 
half  for  two  years  and  half  for  fbnr  years,  provided  that  of  the  24  represent- 
ing the  Federal  Union  there  shall  be  included  all  living  former  Presidents  of 
the  United  States,  the  Secretary  of  the  Treasury,  the  Secretary  of  Agriculture, 
the  Secretary  of  Ck>mmerce,  and  the  Secretary  of  Labor  as  ex  officio  meinl>er8. 
Members  of  the  council  shall  be  eligible  for  election  by  States  or  appointment 
by  the  President  as  members  of  the  United  States  monetary  congress.  All 
vacancies  shall  be  filled  in  the  same  manner.  The  members  shall  receive  no 
stated  salary,  the  position  being  honorary,  but  'each  member  shall  receive  a 
sum  equal  to  his  railroad  fare  from  his  place  of  residence  to  Washington,  D.  C, 
and  retnm  and  $25  per  day  to  meet  all  other  expenses  while  necessarily  absent 
from  his  home  to  attend  the  annual  meeting  to  be  held  in  tiie  city  of  Washing- 
ton in  the  month  of  February  each  year  and  any  special  meeting.  Members 
of  the  United  States  monetary  congress  shall  be  eligible  for  election  or  appoint- 
ment as  members  of  tiie  United  States  monetary  council  and  as  appointees 
or  employees  of  the  council.  On  the  order  of  the  President  the  elected  and 
appointed  members  of  the  United  States  monetary  congress  shall  meet  and 
organize  by  electing  a  president  to  preside  and  three  vice  presidents  and  jsuch 
otiier  officers  as  it  may  determine,  and  adopt  rules  for  its  own  government  and 
guidance;  and  thereafter  such  United  States  monetary  congress  exclusively, 
instead  of  die  President  and  Senate  of  the  United  States,  shall  have  the  right 
and  power  of  choosing  all  members  of  the  United  States  monetary  council,  ex- 
cept the  ex  officio  members  thereof,  and  of  suspending  or  for  cause  expelling 
the  same,  and  the  filling  of  vacancies.  The  United  States  monetary  congress 
shall  advise  and  supervise  the  work  of  the  council,  and  by  an  affirmative  vote 
of  at  least  two-thirds  of  its  members  may  veto  or  reverse  any  action  of  the 
council  or  require  the  council  to  take  any  action  prescribed  by  the  United  States 
monetary  congress  by  resolution,  and  by  majority  vote  it  may  propose  to  the 
council  any  course  of  action,  but  same  shall  not  become  operative  until  ai>- 
proved  by  the  council  unless  it  was  adopted  by  such  two-thirds  vote. 

S^lcc.  34.  Any  existing  laws  of  the  Ubited  States  in  confiict  witii  tiie  provi- 
sions of  this  act  are  hereby  modified  to  an  extent,  and  only  to  such  extent, 
that  they  will  not  confiict  with  the  provisions  of  this  act,  and  all  existing  acts 
or  parts  of  acts  in  conflict  with  the  provisions  of  this  act  are  hereby  so  modi- 
fied or  repealed. 

Rksolutions  of  the  Kentucky  Bankers*  Association  on  the  Qlass-Owen 
Bill,  Septembeb  18,  1913. 

The  following  resolutions  were  submitted  by  the  committee  on  resolutions 
and  unanimously  adopted: 

**  Resolved,  That  we^  the  members  of  the  Kentucky  Bankers*  Association,  in 
regular  State  convention  assembled,  at  Louisville,  Ky.,  this  18th  day  of  Sep- 
tember, 1913,  reaffirm  our  previously  expressed  desire  for  a  more  elastic  cur- 
rency and  a  better  utilization  of  bank  reserves;  but  we  d^lore  and  oppose 
the  following  provisions  of  the  bill  known  as  the  Qlass-Owen  bill  now  pending 
in  the  American  Ck)ngress,  to  wit: 

"  First  We  condenm  the  provision  of  said  bill  that  forces  existing  naticmal 
banks  to  invest  any  portion  of  their  capital  stock  in  regional  reserve  banks,  or 
compels  them  to  make  deposits  therein. 

'*  Second.  Feeling  that  what  the  country  needs  is  more  and  not  less  banking 
facilities,  and  that  all  banks,  both  State  and  National,  should  be  on  equal  fbot- 
ing,  we  are  opposed  to  the  abridgment  of  any  of  the  existing  rights  of  national 
banks,  and  to  the  enactment  of  any  law  that  tends  to  depreciate  the  value  of 
United  States  Government  bonds  held  by  owners  thereof. 

"Third.  Whatever  note  issue  or  emergency  curr«icy  is  permitted  should  be 
issued  by  the  banks,  without  the  guarantee  of  the  Federal  Government,  except 
as  it  may  act  as  a  trustee  for  holding  the  assets  which  secure  such  currency, 
and  the  currency  tiius  issued  should  be  so  safeguarded  as  to  make  it  sound 
and  safe,  and  it  should  be  so  taxed  as  to  cause  its  automatic  retirem^it  when 
it  has  served  its  purpose. 
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"  Fonrth.  We  are  opposed  to  that  section  of  the  pending  bill  which  requires 
banks  to  render  the  important  and  often  unpleasant  and  expensive  duty  of  col- 
lecting checks  without  charge. 

*•  Be  it  further  resolved,  That  we  realize  the  dMculty  confronting  the  Presi- 
dent and  Congress  in  their  presoit  effort  to  enact  into  law  the  will  and  wisdom 
of  tiie  American  people  on  the  subject  of  a  bank  that  will  serve  alike  the  in- 
terests of  all  sections  of  our  common  country  and  bring  about  the  result  so 
long  desired,  to  wit,  a  safeguard  against  financial  panics,  and  we  heartily 
indorse  their  efforts  in  that  direction,  and  sincerely  hope  that  they  will  lend 
an  attentive  ear  to  all  interests  and  succeed  in  giving  to  the  country  a  law  that 
will  prove  a  safeguard  and  benefit  to  all  our  people;  and  we  believe  that  the 
present  wholesome  agitation  will  lead  up  to  a  proper  solution  of  the  difficult 
problem." 

On  motion  of  Capt  J.  H.  Leathers,  Messrs.  J.  E.  Buckingham,  J.  N.  Kehoe, 
and  J.  M.  Atherton  were  appointed  a  special  committee  to  deliver,  in  person, 
a  copy  of  the  above  resolutions  to  the  chairman  of  the  Banking  and  Currency 
Committee  of  the  United  States  Senate  and  the  chairman  of  the  Banking  and 
Currency  Committee   of  the  House  of  Representatives,  at  Washington,  D.  C. 

A  copy  attest 

Secretary  Kentucky  Bankers*  Association, 

(Thereupon,  at  5.40  o'clock  p.  m.,  the  committee  adjourned  to  meet 
to-morrow,  Wednesday,  October  1, 1913,  at  2.30  o'clock  p.  m.) 


WEDNESDAY,  OCTOBEB  1,  1913. 

CoMMrnsE  ON  Banking  and  Curkbnct, 

United  States  Senate, 

Washington^  D.  C. 
The  committee  assembled  at  2.46  o'clock  p.  m. 
Present:  Senators  Owen  (chairman),  Hitchcock,  O'Gorman,  Beed, 
Pomerene,  Shafroth,  HoUis,  Nelson,  Bristow,  McLean,  and  Weeks. 

STATEMENT  OP  CHABLES  A.  CONAHT— Continued. 

The  Chaikman.  Mr.  Conant,  Senator  Hitchcock  has  some  questions 
he  desires  to  ask  you. 

Senator  Hitchcock.  Mr.  Conant,  we  were  discussing  yesterday 
whether  there  should  be  a  limit  upon  the  volume  of  paper  currency, 
and  as  I  recall  it,  you  were  not  in  favor  of  placing  an  arbitrary  limit 
upon  the  issuance  of  paper  credit  t 

Mr.  Oonant.  No;  I  do  not  think  any  arbitrary  limit  is  necessary, 
with  the  expanding  business  of  this  country.  You  grow  up  to  the 
limit,  and  then  you  have  to  change  it,  as  has  happened  in  the  case  of 
the  loank  of  France.  The  real  limits  are  factors  which  keep  your  cur- 
rency steady  all  the  time,  such  as  the  observation  of  the  foreign  ex- 
changes. Those  things  should  be  the  sources  of  limitation,  not  any- 
thing arbitrary  or  anything  determined  by  any  single  individual. 

Senator  Hitchcjock.  Is  there  any  proper  volume  of  money  circula- 
tion which  should  be  established,  including  paper  currency  as  well 
as  gold? 

Mr.  Conant.  You  mean  in  the  United  States,  or  anywhere  else? 

Senator  Hitchcock.  Take  two  countries.  Suppose  one  has  a  circu- 
lation of  $34  per  capita  and  another  has  a  circulation  of  $50  per 
capita.    Is  one  country  better  off  than  the  other? 

Mr.  Conant.  Not  at  all.  It  all  depends  upon  the  methods  of  car- 
rying on  transactions.    The  countries  you  speak  of  are  France  and 
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the  United  States^  I  think,  although  I  am  not  sure  that  France  has 
so  large  a  circulation. 

The  Chaibman.  France  has  $47  per  capita. 

Mr.  CoNAi^T.  Approximately,  what  Senat<Hr  Hitchcock  stated. 

The  Chaismak.  And  Germany  has  $23. 

Mr.  CoNANT.  Yes.  The  reason  for  a  large  circulation  in  France — 
while  it  is  in  some  degree  an  evidence  of  prosperity,  the  real  reason 
is  that  they  use  currency  so  much  and  checks  so  little.  On  the  Con- 
tinent^ as  you  are  all  doubtless  aware,  the  check  system  is  not  U8ed  in 
anythmg  like  the  degree  it  is  in  England  or  the  United  States,  partly 
because  of  the  jBscal  charges,  the  stamp  tax.  And  then  the  laws  re- 
garding the  use  of  checks  are  much  more  complicated  than  ours. 

Senator  Hitchcxkjk.  You,  as  I  recall  it,  stated  that  you  tiiousht 
sufficient  limit  upon  the  volume  of  currency  would  be  establishea  if 
a  certain  amount  of  reserve  against  the  note  issue  were  provided  for? 

Mr.  CSoNANT.  Yes;  that  is  tne  principal  determinant  of  the  sound- 
ness and  security  of  the  currency. 

Senator  Httohoock.  But  you  would  permit  the  Federal  board  to 
allow  any  volume  of  currency  within  that  limit  ? 

Mr.  CoNANT.  Unless  the  Federal  board  was  satisfied  that  the  mone- 
tary situation  was  uncertain. 

Senator  HrrcHcocK.  I  mean  you  would  allow  them  to  fix  it  within 
that  limit? 

Mr.  CoNANT.  You  mean  with  no  limit? 

Senator  Hftchcjock.  To  fix  the  volume  of  currency  within  the 
limit  made  by  the  reserve? 

Mr.  CoNANT.  Not  necessarily.  The  Federal  board  is  bound  to 
study  the  situation. 

Senator  Hitchcock.  I  understand  that.  Suppose  the  Federal 
board  fixes  the  proper  limit ;  would  you  allow  the  Federal  board  to 
fix  the  limit  within  the  limit  called  for  by  the  reserve? 

Mr.  Onant.  Yes. 

Senator  Hftchoock.  That  is,  as  long  as  the  Federal  banks  were 
compelled  to  maintain  a  50  per  cent  gold  reserve  against  circulation? 

Mr.  Con  ANT.  Yes;  I  should  say  so,  generally  speaking. 

Senator  Hitchcock.  You  would  allow  the  Federal  toard  to  issue 
anv  quantity  of  currency  as  long  as  they  could  maintain  that  reserve? 

Mr.  Conant.  As  long  as  they  maintain  that  reserve  I  should  say 
that  would  be  safe. 

Senator  Hitchcock.  You  admit  that  while  that  is  the  standard 
adopted  in  Germany,  the  result  has  been  that  at  times  they  have  ap- 
proached inflation,  and  that  the  inflaticm  has  been  followed  by  a 
check  which  has  caused  a  depression,  and  the  depression  has  resulted 
injn*eat  commercial  loss? 

Mr.  CJoNANT.  I  do  not  say  that  there  has  been  currency  inflation. 
On  the  contrary,  I  should  say  not.  There  has  been  credit  inflation, 
and  such  a  loclang  up  of  capital  in  fixed  form  is  the  chief  precursor 
of  trouble  because  of  the  reduced  supply  of  capital  available  for  cur- 
rent commercial  or  productive  purposes.  The  trouble  with  Germany 
has  been  all  the  time  the  ambition  of  the  Government  and  of  Ger- 
man merchants  and  financiers  to  extend  trade  and  to  obtain  commer 
cial  or  diplomatic  advantage  all  over  the  world,  and  they  have 
strained  their  capital  resources.  But  the  currency  factor  has  been  a 
subordinate  factor.    I  should  not  say  off  lumd  that  the  Imperial 
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Bank  of  G^ermanj  has  ever  encouraged  or  permitted  the  inflation  of 
cuTTMicy.  In  fact,  the  German  law  is  so  very  strict  that  there  is  no 
room  for  verv  much  inflation. 

Senator  Hitchoock.  I  just  looked  up  yesterday,  after  you  had 
been  testifying,  and  I  find  that  the  per  capita  note  issue  of  theReichs- 
bank  was  16  marks  in  1880,  20  in  1890,  20  in  1900,  21  in  1902,  21.07 
Id  1904,  SS.07  in  1906, 23.08  in  1907,  and  that  the  per  cent  of  cadi  r^ 
serve  against  those  notes  declined  steadily  from  65  per  cent  in  1880  to 
46  per  cent  in  1907.    Does  tiiat  not  denote  an  inflation  of  the  currency  ? 

Mr.  GoKANT.  No;  I  should  not  say  that,  quite.  In  the  first  place, 
an  expansimi  per  capita  has  taken  place  in  most  progressive  countries, 
partly,  perhaps,  due  to  the  rise  in  prices,  but  more  particularly  to  the 
mcreased  number  of  people  engaged  in  commercial  ousiness — ^m  other 
w(u*ds,  the  bringing  of  tne  whole  ccnnmunity,  niral  as  well  as  u):ban, 
into  the  circle  ot  active  financial  and  monetarv  transactions. 

Senator  HrrcHCOCK.  Let  me  stop  you  right  there.  In  England 
Uiere  has  been  no  such  inflation! 

Mr.  CoKANT.  Because  England  had  already  reached  tiie  stage  of 
saturation,  if  you  please,  and  moreover,  her  system 

S^xator  Hitchcock  (interposing).  That  is  really  the  answer? 

Mr.  Con  ANT.  No;  because  idie  has  substituted  the  check  system. 
Germany  has  not  done  that 

Senator  HrrcHcocK.  France  has  been  going  in  the  other  directi<Ni; 
she  has  been  increasing  the  per  cent  of  her  cash  reserve  against  her 
notes,  until  it  is  up  to  85  per  cent,  and  she  has  had  none  of  this 
dmression  following  periods  of  inflation. 

Mr.  CoNANT.  France^  of  course,  has  been  in  the  f ortimate  positicm 
of  having  adequate  capital  tor  her  own  industries.  She  has  not  been 
creating  new  industries  as  Germany  has,  and  she  has  had  great 
reserves  to  loan  abroad. 

Senator  Hitchcock.  Would  Germany  have  inflated  her  currency 
as  she  has  done,  if  she  had  not  had  the  power  to  inflate  h^  currency? 

Mr.  CoNANT.  I  should  say  she  would,  probably,  but  not  to  exactly 
the  same  degree.  I  do  not  consider  that  the  German  currency  can  be 
regarded  as  seriously  inflated  on  the  figures  you  have  given  there. 
Thare  is  an  element  of  criticism,  however,  in  that  she  has  allowed  her 
metallic  reserve  to  run  down  below  50  per  cent 

Senator  Hitchcock.  From  65 

Mr.  CoNANT  (interposing).  Down  to  40.  Sixty-five  was  rather 
excessive.  It  w<Mild  indicate  tliat  in  that  particular  year  forces  were 
in  a  state  of  quiescence,  and  that  conditions  were  slac*k,  just  as  occurs 
after  any  panic. 

Senator  Hitchcock.  You  say  that  is  excessive.  It  is  excessive 
measured  by  France  or  by  Great  Britain;  it  is  not  excessive  as  meas- 
ured by  the  United  States? 

Mr.  CoNAKT.  I  would  like  to  complete  an  answer  to  your  previous 
question. 

Senator  Hitchcock.  I  beg  your  pardon. 

Mr.  CoNANT.  Of  course,  if  a  country  can  afford  to  set  aside  65  or 
100  per  cent  of  gold  against  its  currency  it  may  be  a  good  invest- 
ment; but  even  so  far  as  the  50  per  cent  is  concerned,  it  is  a  dead 
investment,  unless  it  is  necessary  to  secure  it  A  country  should 
make  a  considerable  sacrifice  of  income  to  secure  a  sound  credit  cur- 


Digitized  by 


Google 


1496  BANKIKQ  AKB  OtJBBBKOT. 

rency.  If  76  per  cent  reserve  were  effective  it  would  pay  the  country 
to  make  that  investment,  even  though  it  involved  a  large  loss  of 
income. 

Nations  like  Germany,  with  less  acciunulated  riches  Uian  France, 
can  not  afford  to  make  that  investment  Thev  can  not  afford  an 
investment  of  66  per  cent,  permanently,  in  tneir  reserves.  They 
need  to  invest  capital  in  great  productive  and  conunercial  enterpri3es» 
What  has  occurred  in  Germany  has  been  that  the  people  of  Ger- 
many, stimulated  by  the  Government  as  well  as  by  the  conmiercial 
bodies,  have  tried  to  do  more  business  than  their  capital  justified. 
But  the  volume  of  currency  constitutes  a  very  small  factor  in  the 
matter.  Theoretically,  if  the  currency  had  l^een  very  much  more 
restricted,  it  might  have  put  a  little  more  of  a  curb  upon  speculaticm, 
but  not  much^  l^ause  speculation  does  not  have  to  be  made  through 
currency — ^it  is  made  through  banking  transactions  and  credit  But 
the  trouble  in  Germany,  as  it  was  in  this  country  prior  to  the  panic 
of  1907,  has  been  the  conversion  of  the  productive  capital  of  the 
country,  the  annual  product,  into  fixed  forms,  to  such  an  extent  that 
the  liquid  capital  has  been  reduced  to  an  almost  inadequate  point 

Now,  the  Grerman  banking  system  is  designed,  as  far  as  practicable, 
to  facilitate  transactions,  to  turn  comers,  because  in  Germany,  you 
know,  there  are  the  quarterly  settlements,  which  are  occasions  when 
there  is  a  great  demand  for  currency.  But  that  demand  closes  in  a 
week  or  10  days,  and  they  can  afford  a  certain  currency  inflation  for 
that  one  week.  So  that  the  last  amendment  to  the  law  in  1911  per- 
mitted the  Imperial  Bank  to  issue  200,000,000  marks  (about 
$60,000,000)  in  the  week  ending  each  quarter,  which  is  considerably 
more  than  they  can  issue  in  ordinary  times.  This  does  not  relate  to 
the  amount  that  can  be  issued  on  deposits  of  gold.  You  can  issue  any 
amount,  if  you  deposit  gold,  mark  for  mark.  Above  that  you  must 
pay  a  6  per  cent  tax. 

I  do  not  think  the  monetary  experience  of  Germany  can  be  used 
to  illustrate  the  evils  of  currency  inflation.  It  might  be  used  to  illus- 
trate the  evils  of  credit  inflation.  The  German  system  is  abundantly 
conservative,  even  though  the  metallic  reserve  is  only  40  per  cent. 

The  real  criticism  might  be  made  that  the  German  law  makes  no 
requirement  for  reserves  against  deposits,  and  that  the  great  joint 
stock  banks  have  gone  on  locking  up  capital,  engaging  in  great  enter- 
prises, and  holding  no  reserves  or  very  small  cash  reserves,  relying 
upon  the  Imperial  Bank  to  supply  them  with  currency  when  they 
needed  it. 

The  German  system  is  considered  a  very  conservative  system.  In 
fact,  when  it  was  adopted  in  1875  the  charter  of  the  Bank  of  Eng- 
land was  studied,  and  an  effort  was  made  to  conform  in  a  measure 
to  the  theory  of  the  Bank  of  England,  but  to  get  rid  of  a  situation 
such  as  occurred  in  England  when,  in  times  of  crisis,  when  no  more 
currency  could  be  issued  except  upon  gold,  the  system  was  modified 
by  adding  the  provision  that  currency  could  be  issued  upon  a  6  per 
cent  tax.  Gen.  Francis  A.  Walker,  who  was  a  strong  devotee  of  the 
Bank  of  England  view,  said  that  the  tax  might  better  have  been  10 

fer  cent.    But  experience  has  shown  that  the  10  per  cent  tax  would 
ave  been  unnecessarily  restrictive,  and  I  do  not  believe  it  would 
have  had  the  effect  you  referred  to  of  checking  credit  inflation.    It 
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might  to  a  small  extent,  but  the  credit  inflation  has  not  been  influ- 
ent primarily  by  increase  of  currency. 

Senator  Hitchcock.  This  occurs  to  me,  and  I  would  like  to  have 
your  opinion  on  it.  In  Germany  the  Eeichsbank  is  permitted  to  dis- 
count the  notes  of  the  great  banks  which  they  have  taken  in  the 
course  of  business.  There  are  not  many  of  tnose  banks.  In  this 
country  we  propose  to  establish  either  a  central  bank  or  12  re^onal 
banks,  which  will  be  called  upon  to  discount  the  notes  pofiBibly  of 
20,000  banks.  Will  there  not  be  much  more  danger  of  crecUt  inflation 
in  this  country  under  those  circumstances  than  there  would  be  in 
one  of  those  countries  where  only  a  few  great  banks  deal  with  the 
central  bank? 

Mr.  Con  ANT.  There  probably  would  be  to  a  limited  extent;  but  it 
would  be  the  duty  of  the  Federal  reserve  bank  to  control  that. 

There  is  another  point  akin  to  this  relating  to  acceptances.  This« 
I  believe,  authorizes  banks  to  make  acceptances,  a  very  desirable  and 
proper  thing,  and,  I  think,  perhaps,  a  thing  which  should  be  re- 
stricted to  t£e  larger  banks  of  at  least  $100,000  capital,  and  perhaps 
larger  than  that,  l^ause  the  promiscuous  introduction  of  acceptances 
might  involve  considerable  mflation. 

Senator  HrrcHcocK.  Do  you  believe  a  bank  of  deposit  ought  to 
give  acceptances  in  any  case? 

Mr.  C!oNANT.  Oh,  yes ;  I  think  it  is  perfectly  safe  business. 

Senator  HrrcHcocK.  That  is  not  the  custom  in  Europe.  There  the 
general  financial  houses  are  the  ones  who  give  acceptances. 

Mr.  CoNANT.  I  think  the  deposit  banks  of  Berlin  and  Paris  do  so. 

Senator  HrroHcocK.  I  have  oeen  told  that  up  to  a  very  small  per- 
centage they  will  buy  and  sell  them,  but  they  will  not  loan  on  them. 

Mr.  CoNANT.  There  is  force  in  that  exception.  I  do  not  ima^e 
that  in  this  country  acceptances  would  be  introduced  with  sufficient 
rapidity  to  make  the  danger  a  serious  one  at  the  beginning.  I  think 
probably  the  Federal  reserve  board  would  frame  some  relations 
restricting  them,  and  it  might  be  well  to  incorporate  in  the  bill  a 
provision  authorizing  them  to  do  so. 

Senator  Hitchcock.  You  are  in  favor  of  giving  the  Federal  re- 
serve board  tremendous  power? 

Mr.  C!oNANT.  If  it  is  properly  constituted. 

Senator  Hitchcock.  We  do  not  know  anything  about  that.  It 
may  be  composed  of  seven  very  good  men  or  otherwise.  We  are  en- 
dowing them  with  powers.  Do  you  believe  in  giving  them  unlimited 
discretionary  powers? 

Mr.  CoNANT.  In  certain  directions,  but  I  believe  that  in  others 
their  power  should  be  defined  by  law.  I  believe  the  provisions  of  the 
bill  are  a  little  loose  as  to  taxation.  I  think  that  should  be  more 
clearly  defined  by  law.  That  the  Federal  reserve  board  shall  deter- 
mine the  conditions  under  which  acceptances  shall  be  granted  is, 
however,  a  limitation  of  power,  allowing  them  to  say  to  the  banks, 
"You  can  not  grant  acceptances,  except  under  certain  conditions." 

Senator  Hitchcock.  Would  that  not  probably  be  turning  over  to 
the  Federal  board  power  to  legislate  in  regard  to  a  banking  and  cur- 
rency OTstem? 

Mr.  CoNANT.  I  should  not  say  so. 

Senator  Hitchcock.  As  it  is  now,  a  bank  can  not  lend  its  credit? 

Mr.  C!oNAKT.  Ka 
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Senator  Hitchcock.  To  give  an  acceptance  means  the  bank  goes 
into  the  business  of  lending  its  credit,  regardless  of  what  its  re- 
sources may  be? 

Mr.  CoNANT.  It  should  be  limited,  and  with  the  big  exchange 
bouses  which  exist  in  New  York  it  might  be  possible  to  forbid  ac- 
ceptances to  national  banks,  excei>t  within  proper  limits. 

Senator  HrrcHcocK.  Do  ^ou  think  the  acceptances  that  a  bank  has 
determines  the  amount  of  interest? 

Mr.  CioNANT.  No:  it  depends  on  circumstances.  The  bank  expects 
a  return  and  it  looks  into  the  character  of  the  assets.  A  man  who 
indorses  another  man's  notes  usually  does  it  from  no  commercial 
motive,  as  a  rule. 

Senator  Hftchcock.  The  bank  does  it  because  of  the  profits  it 
makes  in  lending  its  credit? 

Mr.  CoKAKT.  But  they  are  bound  to  look  into  the  resources  of  the 
parties.  Acceptances  are  based  upon  the  active  movement  of  com- 
modities. Unless  they  are  frauaulent  they  are  more  certain  to 
represent  commercial  transactions  than  loans  on  commercial  paper. 
Acc^)tances  usually  represent  a  transaction — a  shipment. 

Senator  Hitchcock.  If  one  man  goes  to  another  and  asks  him  to 
indorse  his  notes,  the  other  man,  if  he  is  a  wise  man,  will  say,  ^^  No; 
I  will  lend  you  the  money."  In  other  words,  he  is  unwilling  to  have 
his  paper  out  where  it  might  come  in  upon  him  possibly  in  an 
unexpected  way,  and  prove  an  embarrassment  to  him.  Is  it  not  a 
little  the  same  way  with  a  bank?  If  a  bank  has  the  money  to  lend, 
it  will  lend  it;  but  not  give  him  an  extension,  which  may  expire 
in  60  or  90  days,  and  may  embarrass  them.  Is  tnat  not  a  more  nsky 
dass  of  business? 

Mr.  Con  ANT.  No;  it  is  not  more  risky  among  those  who  under- 
stand it    The  losses  are  very  rare. 

Senator  Hitchoock.  I  mean  in  this  way:  Suppose  a  bank  of 
deposit  gives  its  acceptance  for  $100,000,  which  comes  due  in  90 
days.  In  the  meantime  the  depositors  take  the  money  out  of  the 
bank,  withdraw  their  demand  deposits.  Now,  a  new  condition  has 
arisen.  The  bank's  acceptance  is  due,  but  the  depositors  have  with- 
drawn their  money,  so  that  it  is  an  embarrassment  for  the  bank  to 
take  up  that  bill. 

Mr.  CoNANT.  The  prudent  bank  president  is  supposed  to  be  on 
guard  and  to  look  out  for  matters  of  that  kind. 

Senator  Httchcock.  Is  it  not  a  general  rule  in  Europe  that  banks 
of  deposit  do  not  give  acceptances,  but  that  business  is  confined  to 
financial  houses? 

Mr.  CoNANT.  I  think,  to  a  certain  extent,  that  is  so.  I  am  not 
prepared  to  say  that  is  an  absolute  rule. 

iSenator  Hitchcock.  I  will  say  personallv  I  am  a^inst  allowing 
banks  of  deposit  to  give  acceptances,  and  I  think  this  bill  does  not 
allow  banks  generally  to  give  acceptances,  but  only  to  give  accept- 
ances in  the  case  of  foreign  trade,  which,  I  think,  is  a  discrimination 
against  domestic  trade. 

Mr.  CoNAKT.  We  do  not  use  acceptances  in  domestic  trade  at 
present.  They  will  have  to  be  domesticated  in  this  country  before 
any  dangers  begin  to  develop. 
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Senator  Bsrarow.  Mr.  Conant,  I  wanted  you  to  ontline  about  the 
kind  of  bank  you  would  recommend  if  we  had  a  Federal  bank, 
governed  by  a  board  similar  to  the  one  that  is  provided  in  this  bill, 
and  the  stock  owned  either  by  banks  or  by  individuals.  About  what 
kind  of  a  bank  would  you  suggest,  if  one  like  that  should  be  thought 
wise  to  organize! 

Mr.  CoNANT.  Well,  I  have  not  sat  down  to  plot  out  such  a  measure, 
and  it  would  be  a  little  foolhardy  to  undertake  to  go  into  much 
detail.  I  should  say  you  have  already  defined  it  in  a  way.  If  it 
is  under  Grovemment  control  and  privately  owned,  you  would  avoid 
any  danger  of  private  control.  Tnat  is  practically  the  situation  in 
the  Bank  of  France,  and  the  Bank  of  Germany,  and  the  Bank  of 
Bdigitun,  and  other  institutions  in  Europe.  The  Government  ap- 
points the  leading  officers,  and  private  individuals  hold  the  stock 
and  are  represented  on  the  board. 

Now,  of  course,  the  Bank  of  France  is  the  typical  and  strongest 
bank  for  the  conditions  which  exist  in  France.     We  can  not  use  that 

Particular  type  of  charter  without  modification.  The  Bank  of 
'ranee  is  a  bank  for  individuals  as  well  as  for  banks,  althou^  its 
deposit  business  from  private  individuals  is  comparatively  small  in 
proportion  to  the  note  issue.  To-day  in  the  Bank  of  France  about 
60  per  cent — ^probably  70  per  cent — of  the  outstanding  notes  are  cov- 
ered by  gold,  and  there  is  also  a  considerable  amount  of  silver.  As 
suggested,  I  think,  by  S^iator  Hitchcock  yesterday,  the  metallic  re- 
serves in  both  metals  is  approximately  75  per  cent,  so  that  the  re- 
mainder of  25  per  c^it  or  the  note  issue  which  is  not  covered  by 
metal  can  be  protected  anyway.  We  do  not  need  to  go  quite  so  far; 
in  fact,  they  m  France  would  not  do  it  except  that  mey  are  so  rich 
and  can  afford  to  invest  a  large  part  of  the  national  capital  in  a  big 
surplus  reserve.  If  France  needed  the  money  for  other  purposes, 
she  could  get  along  almost  as  well  on  a  metallic  reserve  of  50  per 
cent  Of  course,  the  Bank  of  France  has  branches  all  over  the  coun- 
try, and  the  chambers  whoever  they  have  renewed  the  charter  have 
made  it  a  condition  that  it  should  extend  the  number  of  branches. 
I  believe  there  are  now  over  .100  branches,  properly  so  called,  and 
in  addition  to  that  there  are  smaller  offices  bearmg  other  names.  I 
can  give  you  the  exact  figures  as  they  stood  a  few  years  ago.  In 
1907  the  number  of  branches  of  the  Bank  of  France  of  all  types  was 
467.  That  includes  not  only  what  are  called  branches  proper,  but 
auxiliary  offices^  some  of  which  are  manned  very  slightly,  yet  are  able 
to  accept  deposits  and  make  loans. 

There  is  one  feature  in  particular  of  the  Bank  of  France  whidi  is 
ve^  popular  there,  and  also  in  the  Bank  of  Germany  and  the  Bank 
of  Be^um,  and  that  is  the  rediscount  of  small  paper.  A  great  many 
thousands  of  bills — I  think  I  have  the  fibres  on  that — ^are  for 
amounts  as  low  as  10  francs.  A  little  retail  tradesman  making  a 
purchase  of  a  wholesaler  will  give  bill  for  30,  60,  or  90  days  for 
sometimes  as  low  as  $2  and  sometimes  for  as  low  as  20  francs,  or  $4. 
The  Bank  of  France  does  not  directly  discount  for  those  people^  but 
when  the  discounts  are  granted  by  the  joint  stock  bante  the  joint 
stock  banks  turn  them  over  to  the  Bank  of  France  for  collection,  and 
the  Bank  of  France  has  an  equipment  of  people  to  make  the  collec- 
tions.   I  forget  the  French  name  of  the  official  who  does  that  work, 
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bat  it  is  scMnethiii^  equivalent  to  a  clerk  or  messenger.  He  makes 
the  roimds  every  cUty.  Instead  of  making  the  smaU  people  come  to 
the  bank,  these  collectors  make  the  round  of  the  ^ops  every  day  and 
collect  the  notes  which  have  matured  and  which  nave  been  redis- 
counted.  I  do  not  suppose  it  would  be  necessary  or  desirable  to  intro- 
duce that  system  here,  because  our  small  tradesmen  have  more  money 
usually,  and  they  would  scorn  getting  a  discount  for  $2.  As  I  say, 
that  business  could  not  be  done  direcuy  in  anv  case  through  such  an 
institution,  but  it  could  be  done  indirectly,  if  it  was  thought  worth 
while  to  establish  a  system  of  Uiat  sort 

Senator  Bristow.  You  could  leave  that  to  the  banks  as  they  are 
now  organized,  but  we  do  not  have  such  conditions  as  that  here. 
That  would  not  be  necessary  in  our  country,  with  our  banking 
facilities. 

Mr.  CoNANT.  No;  oiir  people  would  not  need  to  go  into  such  small 
transactions  as  that. 

I  will  say  this  about  the  Bank  of  France,  which  may  not  be  perti- 
nent to  this  discussion — and  it  is  true  also  of  several  other  European 
banks — ^that  whenever  there  was  a  revision  of  the  charter  in  recent 
years,  the  conditions  imposed  have  been  more  onerous.  In  all  the 
European  banks  of  issue  to-day^  outside  of  England — and  we  always 
leave  England  out,  because  their  sjrstem  is  not  governmental  in  any 
way — in  the  continental  banks  there  have  been  renewals  of  the  diar- 
ters  from  time  to  time.  In  the  case  of  France  those  renewals  take 
place  only  once  in  a  considerable  term  of  years.  In  the  case  of 
Germany  there  is  a  rearrangement  of  the  terms  every  10  years,  with 
the  result  that  every  10  ^ears  new  conditions  have  been  imposed. 

Senator  Weeks.  That  is  the  case  in  Canada,  too? 

Mr.  CoNANT.  Yes,  sir;  under  the  Canadian  law  there  is  a  revision 
every  10  years.  In  every  such  revision  in  Europe  the  Grovemment 
has  become  a  larger  partner  in  the  business.  They  have  not  inter- 
fered with  the  management  of  the  bank  as  a  private  institution  run 
for  the  benefit  of  the  stockholders,  but  they  have  levied  what  you 
might  call  a  special  income  tax.  They  have  said,  "*' After  you  hive 
paid  your  shareholders  so  much,  if  you  have  a  surplus,  it  shall  be 
divided  between  the  shareholders  and  the  Government ; ''  and  the 
ratio  of  that  division  is  constantly  increasing  in  favor  of  the  Grov- 
emment. 

Senator  Bristow.  That  is  intended,  of  course,  as  a  source  of  reve- 
nue for  the  Government? 

Mr.  CoNANT.  Partly  that  and  partly  to  meet  this  theory  that  the 
right  of  issue  ou^ht  to  be  a  source  of  some  profit  to  the  Government 
and  not  exclusively  a  private  monopoly.  That  is  partly  owing  to  tl^ 
disposition  to  curb  monopoly*  Of  course  it  is  highly  desirable  that 
note  issues  should  be  a  monopoly,  or  at  least  that  notes  should  be 
issued  under  a  uniform  system,  and  that  you  should  not  turn  every- 
body loose  to  issue  his  own  notes. 

Senator  Bristow.  The  Bank  of  France  issues  these  notes,  and 
other  banks  also  issue  them.  Is  there  no  limitation  on  the  earnings 
for  the  stocMiolders? 

•  Mr.  CoNANT.  I  will  give  you  that  in  a  moment  There  is  no  limita- 
tion, but  there  is  a  constantly  growing  division  between  the  stock- 
holders and  the  Government. 
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Senator  Bsisrow.  That  would  be  a  detail  for  us  to  consider? 

Mr.  CoNANT.  Yes. 

Senator  Bristow.  This  Federal  reserve  bank  would  be  the  deposi- 
tary  for  the  Government  funds? 

Mr.  CoNANT.  Yes.  I  think  in  every  European  country,  including 
England,  there  are  practically  no  subtreasuries.  There  are  post  offices 
and  places  where  the  Government  takes  in  money,  but  the  money  is 
deposited  with  the  bank  of  issue. 

Senator  Bristow.  Yes.  That  is  one  reform  that  has  been  recom- 
mended by  students  of  finance  for  years  in  this  country,  is  it 
not;  that  the  moneys  instead  of  being  locked  up  in  these  subtreasuries 
and  in  the  Treasury  of  the  United  States  should  not  be  withdrawn 
from  circulation,  but  redeposited? 

Mr.  CoNANT.  Yes. 

Senator  Bristow.  Then  you  would  make  this  Federal  bank  a 
Federal  reserve  bank  and  have  it  a  depositary  for  the  reserves  of  the 
country  banks. 

-Mr.  CoNANT.  I  suppose  under  our  system  that  would  be  necessaiy. 
Of  course  in  France  there  is  no  provision  of  that  sort;  it  is  purely 
optional.  In  the  first  place,  ban^g,  outside  the  Bank  of  France,  is 
now  very  much  concentrated. 

The  big  institutions  do  practically  the  whole  business  of  France. 
The  time  was  when  the  local  notary,  or  a  family  in  a  small  locality 
did  the  banking  business  there.  But  the  organization  of  the  Credit 
Lyonnais,  which  assumed  its  present  form  in  1881,  the  Society  G6n- 
6rale  and  the  Comptoir  D'Escompte — those  are  the  three  principal 
ones,  but  there  are  two  or  three  others  almost  equally  important — 
since  th^  organization  of  those  banks  they  have  estabhshed  branches 
all  ovec  France  and  have  so  reduced  the  rate  for  commercial  loans 
that  they»have  put  the  private  bankers  largely  out  of  the  commercial 
business;  There  are  lots  of  houses  engaged  in  floating  loans,  but  that 
is  rathec  an  independent  business. 

Senatw  Bristow.  You  do  not  think  that  is  desirable,  the  concen- 
tration or  mobilization  of  these  bv  a  few  large  concerns? 

Mr.  CoNANT.  In  France  and  England  it  has  been  carried  pretty 
far.    While  it  has  resulted  in  a  lower  discount  rate  on  discount 

Saper,  it  has  deprived  the  small  man  of  the  credit  which  he  might 
erive  from  his  character.  Inasmuch  as  the  managers  of  the 
branches  in  effect  were  clerks,  employees  of  the  central  bank,  and  not 
always  residents  of  tiie  locality,  and  have  little  discretion,  tney  have 
to  make  their  loans  according  to  established  rules,  there  is  not  the 
flexibility  in  extending  credit  to  the  worthy  local  man  that  there  was 
when  a  private  family  practically  did  the  linking  and  knew  the  man. 
Speaking  of  the  commercial  business  of  the  country,  probably  the 
concentration  has  been  beneficial,  because  it  has  established  a  com- 
paratively uniform  rate  of  discount,  enabling  the  surplus  of  fimds 
which  are  accumulated  at  the  capital  in  Paris  to  flow  to  localities 
where  they  are  needed  instead  of  making  every  locality  its  own  pro- 
vider of  funds  as  well  as  its  own  disburser  of  them. 

Senator  Bristow.  If  you  had  a  Federal  reserve  bank,  with  the 
reserves  on  deposit  there,  would  that  not  meet  that  demand  in  re- 
discountinff  for  these  various  country  banks  ?  Would  not  that  money 
naturallylow  where  it  was  needed  most? 
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Mr.  CoNANT.  You  mean  if  we  retained  something  like  the  present 
banking  system,  leaving  out  the  note  issue? 

Senator  Bristow.  I  would  leave  the  banking  system  as  it  is — that 
is,  the  State  banks  and  national  banks  just  as  wey  are  now. 

Mr.  CoNANT.  What  is  your  question? 

Senator  Bristow.  You  suggested  that  the  concentration  of  the 
banking  business  of  France  into  a  few  great  banks  had  resulted  in 
the  flowing  of  money  where  it  was  most  needed,  where  the  best  rates 
could  be  obtained,  and  that,  as  a  result  of  that,  it  had  been  conmier- 
cially  beneficial.  Would  not  this  Federal  reserve  bank,  if  it  redis- 
counted  for  any  of  the  banks  of  the  country  and  was  a  reserve  bank, 
could  it  not  perform  the  functions  to  a  certain  extent  that  these  ocm- 
centrated  banks  have?  Would  not  this  reserve  that  is  here  in  mass, 
mobilized,  be  used ;  would  it  not  flow  to  the  place  where  it  was  most 
needed;  would  that  not  be  the  tendency? 

Mr.  CoKAKT.  Yes;  in  so  far  as  that  bank  handled  the  commercial 
business  of  the  country.  Of  course,  I  should  say,  that  a  reserve 
bank  even  if  as  strong  as  the  Bank  of  France,  would  not  undertake 
to  do  the  whole  business  of  the  country.  In  New  York  the  existing 
banks  would  continue  to  do  a  large  part  of  the  business. 

Senator  Bristow.  Just  as  they  do  now  ? 

Mr.  Con  ANT.  Yes;  only  they  could  appeal  to  these  Federal  banks 
when  they  needed  currency. 

Senator  Bristow.  You  would  not  recommend  a  banking  system 
that  would  extend  the  mobilization  of  the  banking  business  anything 
like  it  is  in  France? 

Mr.  CJoNANT.  No;  I  think  that  would  be  impracticable. 

Senator  Bristow.  Do  you  not  think  it  would  be  undesirable! 

Mr.  CoNANT.  Well,  it  would  be  undesirable  to  the  extent  to  which 
it  has  been  carried  in  France.  It  might  be  advisable  to  allow  them  to 
contribute  to  the  very  things  you  suggest,  to  permit  some  of  the 
national  banks  to  have  branches  in  some  localities,  imder  certain 
conditions.  But  it  would  hardly  be  practicable,  even  if  the  laws  per- 
mitted it,  for  a  few  New  York  banks  to  have  branches,  say  in  Arkan- 
sas and  Texas — I  mean  in  every  community  in  Arkansas  and  Texas. 
It  might  be  practicable  to  allow  them  to  have  branches  in  Fort 
&nith  and  Dallas,  but  if  they  undertook  to  have  branches  in  eveir 
community  it  would  be  a  very  top-heavy  proposition.  I  do  think 
there  would  be  some  advantage  in  letting  banks  with  a  certain  capital 
have  branches  in  other  reserve  cities,  and,  perhaps,  witiiin  the  limits 
of  their  own  States. 

Senator  Bristow.  Do  you  think  it  would  be  advisable  to  have  a 
bi^,  powerful  institution  in  compjetition  with  the  local  concerns  t  I 
think  commercially  and  economically  we  are  suffering  from  such 
concentration  now,  not  in  banks  but  in  business,  and  I  am  afraid  that 
our  independent  system  of  banking,  which  I  think  is  very  desirable, 
might  be  broken  up  to  some  extent 

Mr.  CoKANT.  I  do  not  understand  that  there  is  anything  in  the  bill 
providing  for  the  extension  of  branches  in  the  cities  of  the  United 
states.  1  say,  I  should  not  consider  the  question  of  establishing 
branches  without  restriction  on  the  part  of  the  bi^  city  banks  as  a 
practical  question  at  the  present  time,  because  there  is  too  mudi  prej- 
udice against  it 
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Senator  BiofiTow.  Kow,  to  get  back  to  our  starting  point,  m  I 
understand^  you  would  suggest  that  this  Federal  bank  be  a  Gtovem- 
ment  depositary,  that  it  be  a  bank  of  issue? 

Mr.  CJoNANT.  Yes,  and  a  bank  of  rediscount 

Senator  Bristow.  And  a  bank  of  rediscount  and  that  it  be  a  re- 
serre  bank,  and  t^at  the  reserves  which  are  required  by  the  GK>v- 
emment  be  kept  in  this  bank! 

Mr.  CoNANT.  You  mean  the  reserves  required  by  law  from  other 
banks?  Yes;  I  am  inclined  to  think  that  would  be  necessary  under 
our  system.  There  is  no  such  law  in  any  European  country  that  I 
recall  requiring  banks  to  keep  reserves.  They  have  to  keep  some 
money  there  for  certain  purposes,  but  in  this  country,  with  the  exist- 
ing banks  in  operation.  I  think  it  would  be  desirable  to  require  them 
to  keep  a  certain  percentage  of  reserve,  ultimately  in  the  central 
banks,  because  that  would  tend  to  concentrate  the  gold  reserves  there. 

The  French  and  other  laws  do  not  require  reserves  from  the  joint 
stock  and  local  banks.  We  require  those  reserves,  and  I  think  we 
should  require  them,  because  we  have  so  many  banks  that  we  can  not 
keep  them  under  the  scrutiny  of  competent  financiers  all  the  time, 
ana  if  we  ^ve  a  bank  freedom  the  result  would  be  that  the  bankers 
who  were  flae  most  risky  and  who  kept  small  reserves  would  compete 
with  the  more  conservative  banks,  and  we  should  ultimately  get 
into  a  very  dangerous  situation.  That  being  the  case,  I  think  with 
our  7,000  national  banks,  and  18,000  banks  subject  to  State  laws,  and 
trust  companies  we  should  not  abandon  the  idea  of  having  a  certain 
required  reserve,  and  if  we  do  have  a  required  reserve,  which  compels 
the  banks  to  lock  up  currency  or  credit,  it  would  be  desirable  fliat 
that  reserve  should  be  kept  with  the  central  bank.  For  that  reason 
I  think  it  would  be  advisable  to  require  the  local  banks  of  this 
country  to  keep  a  certain  percentage  of  their  reserves  with  the  central 
bank. 

Senator  Bristow.  Do  you  think  it  would  be  more  desirable  to  have 
the  stock  of  this  Federal  bank  subscribed  by  the  banks  or  hy  citizens 
not  bankers? 

Mr.  CoKANT.  I  have  not  any  mature  opinion  in  regard  to  that 
I  do  not  see  why  it  is  not  equally  satisfactory  either  way.  I  see  no 
reason  why  private  citizens  should  not  be  shareholders  m  the  bank 
also.  If  you  have  bank  subscriptions  it  knits  up  the  interests  of  the 
bulks  with  the  central  bank. 

Senator  Bbistow.  Would  it  not  be  better  to  have  it  independent  of 
the  bank  and  make  it  useful  to  the  banks  in  their  service  of  the  com- 
munity who  have  their  relations  with  this  bank — ^that  is,  make  it 
independent? 

Mr.  CoKANT.  Of  course  you  have  this  factor  to  consider,  that  creat- 
ing a  new  institution,  as  we  would  be  here,  they  might  have  no  busi- 
ness at  all  if  you  did  not  knit  it  up  with  the  other  banks,  ii  you 
did  not  make  them  partners,  and  did  not  require  reserves  to  be  de- 
posited. 

Senator  Bkibtow.  You  would  have  the  reserves 

Mt.  Con  ANT  (interposing).  And  Government  fundsj  of  course. 

Senator  Bristtow.  government  funds  and  your  capital? 

Mr.  CoKANT.  Yes;  and  the  privilege  of  note  issuer 

Senator  Bbistow.  Hie  privilege  oi  note  issue. 
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Mr.  CoNANT.  You  can  only  utilize  the  privilege  of  note  issue  when 
you  have  some  assets  against  it,  and  make  loans  and  issue  your  notes. 

Senator  Bristow.  Why  not  let  tiie  note  issue  rest  with  the  bank, 
and  let  the  bank  obtain  notes  on  its  assets,  similar  to  the  provisions 
as  to  the  regional  bank? 

Mr.  CoNANT.  But  I  am  saving  they  would  have  no  assets  if  nobody 
did  business  wi^h  them;  if  nobody  went  to  them  for  loans  there 
would  be  no  occasion  for  the  issue  of  notes. 

Senator  Bristow.  But  if  the  banks  wanted  currency  on  their 
assets? 

Mr.  On  ANT.  Then  they  would  ask  for  rediscount 

Senator  Bristow.  They  could  only  get  it  from  this  bank? 

Mr.  C!oNANT.  The  notes  would  get  m  circulation  in  that  way. 

Senator  Bristow.  What  other  functions  would  you  give  to  this 
bank? 

Mr.  CoNANT.  I  would  give  it  prettv  wide  functions  in  regard  to 
foreign  exchange,  buying  and  selling  bills,  and  even  initiating  loans 
abrofui,  which  could  easUv  be  done  by  a  strong  institution.  La  1907 
some  of  our  New  York  bankers  went  to  the  Bank  of  France  and 
asked  for  a  loan,  and  they  said, "'  We  will  give  it  to  you  if  it  is  guar- 
anteed by  the  Government  of  the  United  States,  or  if  you  had  a 
central  iMink;  but  as  you  have  no  such  institution,  and  as  the  Sec- 
retary of  the  Treasury  says  he  has  no  authority  to  give  the  guar- 
iintee  of  the  United  States,  we  can  not  make  the  loan." 

Senator  Bristow.  What  capital  would  you  suggest? 

Mr.  CoNANT.  It  should  not  be  less  than  $50,000,000,  and  perhaps 
$100,000,000. 

Senator  Bristow.  Would  you  put  a  limit  on  the  dividends  on  the 
capital  stock? 

Mr.  CoNANT.  Probably  some  such  limit  as  is  imposed  in  Europe. 

Senator  Bristow.  Five  or  six  per  cent? 

Mr.  Conant.  It  would  not  be  an  absolute  limit.  I  should  say  after 
they  had  reached  5  or  6  per  cent  they  should  then  divide  with  tiie 
Government 

Senator  Bristow.  As  I  understand  it,  there  are  three  things  whidi 
it  is  desired  to  accomplish  by  this  legislation.  One  of  the  things  is 
the  mobilization  of  the  reserves.  Another  is  a  certain  place  for  re- 
discount, and  the  flexibility  of  the  currency. 

Mr.  Conant.  Elasticity. 

Senator  Bristow.  Elasticity  of  the  currency.  Could  not  those  three 
things  be  provided  for  more  easilv  and  by  simpler  processes  through 
such  an  organization  than  through  these  12  regional  banks? 

Mr.  Conant.  Oh,  yes ;  very  decidedly.  I  should  want  to  study  the 
question  of  how  a  new  bank  would  get  its  business ;  whether  it  was  not 
advisable  for  the  larger  of  the  national  banks  to  be  member  banks 
and  to  have  some  direct  relations  with  the  central  bank,  and  if  it  were 
clear  that  the  central  bank  would  get  a  sufficient  volume  of  business 
through  rediscounts  to  issue  its  notes,  then  I  think  the  mechanism 
woulabe  much  simpler  and  more  effective  than  through  the  12  re- 
gional banks. 

Senator  Bristow.  Now,  the  objection  to  a  central  bank  in  the 
United  States,  as  I  understand  it,  at  least  the  objection  that  I  have 
had.  and  I  think  it  is  a  popular  objection,  is  the  fear  that  it  places 
in  tne  hands  of  the  financial  interests,  and  they  might  and  I  think 
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could  obtain  control  of  that  bank  and  great  power  over  the  credit 
of  the  country  and  the  currency  of  the  country,  and  that  is  dangerous. 
I  think  it  would  be  used  selflshly.  myself,  although  there  is  a  differ- 
ence of  opinion  about  it.  A  Federal  bank  controlled  by  a  Federal 
board  could  not  do  this,  could  it? 

Mr.  CoNANT.  No ;  I  think  not.  You  mean  by  a  Federal  bank  such  a 
one  as  you  have  been  describing,  the  stocfeholders  being  private 
citizens  and  being  represented  through  a  committee.  That  is  prac- 
tically the  situation  in  all  Continental  Europe.  And  the  officials  ap- 
pointed by  the  Government  are  usually  men  who  have  grown  up  in  the 
public  service,  not  picked  out  because  they  have  rendered  some  po- 
litical service,  but  men  who  have  grown  up  in  the  service  in  the  cus- 
toms or  Treasury,  and  who  are  familiar,  more  or  less,  with  banking, 
and  there  almost  never  arises  any  friction  or  difficulty  between  those 
officers  appointed  by  the  Government  and  the  committees  representing 
the  shareholders.  As  I  stated  yesterday,  in  the  case  of  the  Bank  of 
Germany,  the  conunittee  representaing  the  shareholders  is  usually 
allowed  the  initiative  in  determining  the  rate  of  discount;  that  is, 
when  changes  should  be  made  in  the  rate,  and  as  to  what  paper 
should  be  mscounted,  and  as  to  various  other  points.  The  power  of 
the  Government  officials  is  supreme,  but  they  very  rarely,  if  ever,  exer- 
cise it. 

It  would  be  necessary  in  this  country  that  the  bank  should  have 
some  branches;  not  necessarily  a  large  number,  but  enough  to  do  its 
exchange  business  in  the  principal  cities  of  the  country. 

Senator  Bristow.  Those  branches  would  be  for  the  purpose  of 
carrying  the  banking  facilities  nearer  to  the  local  banking  mstitu- 
tions  and  they  would  be  expected  to  use  them? 

Mr.  CoNANT.  Yes ;  that  would  be  their  purpose.  There  would  be 
very  little  competition  between  them  and  the  other  banks  except  in 
times  of  tight  money.  The  Bank  of  France  and  several  other  con- 
tinental banks  let  tiae  reins  fall  out  of  their  hands  when  money  is 
plentiful. 

Senator  Bristow.  My  idea  is  that  this  Federal  bank  should  be 
used  to  strengthen  the  banks  of  the  country  instead  of  competing 
with  them.  It  should  be  supplemental  to  what  we  now  have,  and 
be  used  as  an  agency  to  help  them  in  taking  care  of  the  business  of 
the  country,  as  tney  do  now  in  times  of  emergency. 

Mr.  CoNANT.  That,  I  think,  is  a  proper  view  of  it.  It  is  the  policy 
of  most  European  banks  of  issue. 

Senator  Bristow.  Could  not  that  be  done  without  disturbing  the 
present  currency  which  we  now  have,  and  let  any  revolution  or  radi- 
cal change  in  our  currency  be  deferred  until  this  new  bank  and  its 
relations  to  the  banking  institutions  of  the  country  have  become 
established?  The  elasticity  we  give  to  the  supplemental  currency 
would  be  through  this  bank  and  the  national-bank  notes  could  stay 
as  Uiey  are  now. 

Mr.  CoNANT.  That  would  be  practicable,  I  suppose,  except  that  if 
you  are  going  to  superimpose  a  new  currency  upon  tne  old,  and  the 
old  is  practically  to  remain  in  circulation,  the  new  currencv  might 
repres^it  too  small  a  ratio  to  the  total  to  be  effective  in  influencing 
the  market. 
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Senator  Bristow.  You  think  it  might  be  desirable  to  retire  a  small 
part  of  the  national  banking  currency  and  substitute  this  for  it? 

Mr.  CoNANT.  That  would  oe  a  safer  step,  if  you  follow  such  a  plan 
as  you  outlined,  because  otherwise — suppose  that  your  new  central 
mstitution  had  only  put  out  $50,000,000  of  notes  and  it  had  cmly 
$25,000,000  of  gold  against  it.  If  a  gold  drain  should  set  in,  drawing 
out,  say,  $100,000,000  in  one  year,  this  bank  would  not  be  able  to  cope 
with  it.  Its  magnitude  would  not  be  adequate,  so  it  would  be  rather 
desirable  to  substitute  its  notes  for  the  old  notes.  That  has  been  done 
in  most  of  the  countries  in  Europe  where  a  central  bank  has  been 
adopted. 

1  ou  know,  the  history  of  banking  in  Europe  has  been  the  evolution 
toward  a  central  bank.  England  and  France  were  first,  and  then 
came  along  Belgium  and  the  Netherlands,  about  the  middle  of  the 
last  century,  and  then  Russia.  Finally,  within  a  very  recent  time, 
Portugal,  Spain,  Italy,  Switzerland,  and  Sweden  have  joined  the 
procession  of  central-bank  countries.  The  Balkan  States  adopted 
the  central  bank  soon  after  their  liberation  from  Turkey  in  the  war 
of  1877.  The  two  last  countries  were  Switzerland  and  Sweden, 
Sweden  adopting  the  central  bank  in  1904.  Switzerland  did  not 
adopt  the  central-bank  system  until  the  law  of  1905,  and  the  system 
went  into  operation  in  the  summer  of  1907  on  the  very  eve  of  our 
panic.  And  yet,  even  with  that  limited  time  of  preparaticni,  the 
Swiss  central  bank  was  able  to  cope  with  that  situation  and  maintain 
the  credit  and  prestige  of  the  circulation.  But  in  both  those  coun- 
tries— Sweden  and  Switzerland — arrangements  were  made  for  the 
gradual  retirement  of  the  circulation  of  the  local  banks  within  a 
short  term  of  years,  and  inducements  were  given  to  retire  the  circu- 
lation within  less  tnan  that  time.  As  a  matter  of  fact  the  circula- 
tion was  surrendered  very  rapidly  in  both  countries. 

I  think  some  such  step  would  be  necessary  to  give  your  central 
bank  here  any  effective  power.  The  limitation  of  time  was  short 
in  both  those  countries — about  five  years,  I  think,  in  both  cases. 

Senator  Bristow.  Such  a  plan  as  we  have  just  been  discussing 
could  be  put  in  force  without  disturbing  the  present  banking  condi- 
tions! That  is,  the  banks  could  go  ahead  as  they  are  now  and  avail 
themeslves  of  this  new  opportunity,  and  it  would  not  incite  any  fric- 
tion or  contentions  of  any  kind  or  tear  up  any  existing  business 
methods,  would  it? 

Mr.  CoNANT.  That  is  rather  a  broad  statement.  I  do  not  know 
that  I  would  want  to  say  it  would  not  invite  any  friction.  You 
mean  it  would  not  disturb  existing  banking  conditions? 

Senator  Bristow.  Yes. 

Mr.  CoNANT.  I  should  think  not.  Of  course,  in  the  matter  of  sub- 
stituting the  new  notes  for  the  old 

Senator  Bristow  (interposing).  That  is  a  question  of  currency 
more  than  a  question  of  banking. 

Mr.  CoNANT.  Of  course,  you  are  asking  me  all  these  questions  with- 
out my  having  an  opportunity  to  sit  down  and  think  out  any  such 
plan,  and  I  am  only  replying  offhand.  I  am  not  pretending  to  pre- 
sent a  perfect  plan. 

Senator  Bristow.  I  am  going  to  ask  you,  if  it  is  agreeable  to  the 
chairman,  to  submit  to  the  committee  an  outline  of  your  suggestions 
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as  to  such  a  bank — ^your  reeommendations  as  to  how  it  ought  to  be 
organized  and  the  functions  and  what  its  relations  ought  to  be — as 
briefly  and  concretely  as  you  can.  Of  course,  it  will  take  you  some 
time  to  figure  it  out,  but  for  my  information,  Mr.  Chairman,  I  should 
like  verv  much  to  have  Mr.  Conant's  views  on  that 

Mr.  CoNANT.  I  will  do  the  best  I  can.  Of  course,  you  say  an  out- 
line; that  is,  perhaps,  easier  than  a  charter,  but  I  think  it  would  re- 
quire some  study. 

Senator  Bksrow.  I  want  to  say  to  you  that  I  have  had  in  mind 
sini0e  these  hearings  began — since  I  was  placed^  on  this  committee, 
so  far  as  that  is  concerned — some  arrangement  whereby  ^ch  bank 
could  get  the  accommodations  that  it  wanted  independently  of  its 
right,  without  beinff  compelled  to  carry  any  large  amount  of  stock 
or  anything  of  that  kind,  or  without  bemg  put  under  any  obligations 
to  any  great  private  banking  concern,  so  it  would  feel  itself  bound 
in  interest  to  that  concern.  I  wanted  to  preserve  and  enlarge  the 
independence  of  the  present  banking  system,  and  I  felt  that  the 
comptroller  ouffht  to  be  vested  with  some  power  or  authority  whereby 
an  individual  bank  could  go  to  him  ana  get  currency  upon  its  se- 
curity which  it  presented,  for  the  purpose  of  circulation. 

But  that  has  not  been  concurrea  in  by  many,  I  am  free  to  say ;  it 
has  been  met  with  the  statement  that  it  is  not  practicable  because  the 
Government  would  have  to  have  an  intimate  Knowledge  of  the  relia- 
bility of  the  24,000  or  25.000  banks,  and  that  would  not  oe  practicable. 
Then  it  was  suggested  by  some  that  agents  of  the  Government  be 
located  in  reserve  cities,  and  that  those  agents  could  pass  upon  the 
reliability  of  the  banks,  etc.    Now,  that  has  been  objected  to. 

Now,  when  Senator  O'Gorman  suggested  this  plan  to  you  yester- 
day, it  led  me  to  wonder  if  this  Federal  bank  could  not  be  used  to 
perform  the  functions  that  I  felt  the  Treasury  Department  ought 
to  perform,  and  do  it  much  more  efficiently,  and  do  other  things,  as 
you  suggested  yesterday,  that  it  would  be  necessary  for  the  Govern- 
ment to  do. 

Mr.  CoNANT.  Yes;  undoubtedly  a  privately  owned  bank,  which 
was  in  fact  a  bank,  could  do  all  these  things  much  more  economi- 
cally, efficiently,  and  intelligently  than  any  bureau  of  the  Govern- 
ment, because  the  motives  governing  its  directors  would  be  different. 
At  the  same  time  you  can  nave,  as  they  have  all  over  Europe,  some 
of  ti^ese  officers  appointed  by  the  Government.  You  can  have  the 
comptroller  sit  on  the  board,  if  you  like,  as  is  proposed  in  this  bill. 

Senator  Bkistow.  I  am  exceedingly  anxious  that  there  should  not 
be  any  concentration  of  power  or  control  in  a  private  board  to  be 
used  for  the  domination  of  our  credit  system — our  fitiance  system. 

Mr.  CoNANT.  You  mean,  under  an  officer,  and  not  under  govern- 
mental control  other  than  inspection?  I  do  not  suppose  that  it  is 
practicable  or  desirable  to  have  a  bank  so  absolutely  independent  of 
governmental  control  as  that.  I  do  not  think  it  is  contemplated  in 
any  measure  now  pending. 

Senator  McLean.  Mr.  Con^t,  I  have  here  a  letter  from  the  presi- 
dent of  the  Merchants'  National  Bank,  of  New  Haven,  which  em- 
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braces  a  suggestion  with  regard  to  the  character  of  the  paper  which 
may  be  rediscounted  by  the  reserve  bank.    Let  me  read  it : 

The  Merchants*  National  Bank, 

New  Haven,  Conn.,  September  30,  1913. 
Hon.  Gboiob  P.  McLean, 

United  8tate$  Senate,  Washinffton,  D.  C. 

Deab  Sib:  In  reading  over  the  reports  of  the  Senate  Banking  Committee  on 
currency  reform  I  notice  that  one  feature  in  connection  with  the  acceptance  of 
commercial  paper  for  rediscount  has  been  overlooked,  namely,  that  the  volume 
of  commercial  paper  of  to-day  based  on  the  sale  of  commodities  is  gradually 
growing  leas  through  the  fact  that  the  average  business  man  prefers  an  open 
account  on  his  books  rather  than  to  tie  it  up  in  a  note  for  two  or  three  months* 
time  and  thereby  preventing  free  action  should  by  any  chance  the  maker  be- 
come involved  in  financial  difficulties. 

I  think  that  the  records  of  business  concerns  to-day  will  show  that  the 
settlement  of  accounts  by  note  has  very  materially  decreased  in  late  years, 
and  that  the  successful  business  man  to-day,  requiring  accommodation,  prefers 
to  put  his  own  note  in  the  bank,  which  I  understand  under  the  proposed  law 
would  not  be  available  by  the  redlscountlng  provision  except  to  a  small  percent- 
age, and  in  addition  the  requirement  of  the  bill  of  accepting  commercial  paper 
based  on  the  actual  transfer  of  commodities  will  require  an  endless  detail 
through  the  fact  that  even  notes  based  upon  the  sale  of  commodities  are  not, 
as  a  rule,  paid  in  full  at  maturity,  but  more  often  are  renewed  with  small 
payments.  This  you  will  see  would  necessitate  the  pajrment  and  withdrawing 
by  the  discounting  bank  from  the  reserve  bank  of  such  notes  and  the  sub* 
stitution  of  others  therefor;  so  that,  as  I  look  at  it,  it  may  be  quite  possible 
that  should  one  of  the  reserve  banks  be  located  in  New  York,  the  country 
banks  in  that  district  would  be  obliged  to  employ  their  New  York  corre- 
spondents to  take  care  of  this  business  for  them,  keeping  with  their  New  York 
correspondents  all  such  paper  as  they  might  have,  and  who  would  make  the 
exchange. 

These  points  may  not  amount  to  much,  but  as  they  occurred  to  me,  I  thought 
it  would  do  no  harm  to  call  them  to  your  attention.  In  my  mind  there  can 
be  no  better  paper  than  that  made  by  our  leading  business  men,  and  so-called 
"  aoccMnmodatlon  paper,'*  which  is  issued  for  the  use  and  requirements  of  their 
commercial  business,  and  which  as  a  matter  of  fact  in  our  experi^ice  are 
paid  in  shorter  time  than  the  average  note  given  in  the  settlement  of  mer- 
chandise pnrchates. 

Very  truly,  yours,  H.  V.  Whipple,  Preaident. 

Senator  Nelson.  Notes  of  that  kind  should  be  available  under  this 
bill. 

Senator  McLean.  But  to  a  limited  amount,  as  I  understand  it 

Senator  Nelson.  There  should  be  no  more  limitation  upon  them 
than  upon  the  other  paper. 

Senator  McLean.  As  he  understood  it,  I  think  it  referred  to  page 
25  of  the  bill: 

The  aggregate  of  such  notes  and  bills  bearing  the  signature  or  Indorsement 
of  any  one  person,  company,  firm,  or  corporation  rediscounted  for  any  one  bank 
shall  at  no  time  exceed  10  per  cent  of  the  unimpaired  capital  and  surplus  of 
said  bank. 

Senator  Nelson.  That  is  of  any  one  concern. 

Senator  McLean.  Yes. 

Senator  Nelson.  And  that  is  a  limitation  in  the  national  banking 
act  to-day,  I  believe. 

The  Chairman.  It  is ;  yes. 

Senator  McLean.  Evidently  he  did  not  so  understand  the  matter. 
He  understood,  from  page  25  of  the  bill,  they  were  limiting  that  form 
of  note  to  10  per  cent  of  the  capital. 

Senator  Nelson.  That  means  that  one  firm  can  not  loan  more. 

Senator  McLean.  Yes. 
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Senator  Nelson.  On  that  kind  of  paper  he  refers  to.  Is  not  that 
your  understanding,  Mr.  Chairman  ? 

The  Chairman.  Limited  to  10  per  cent  of  the  capital  of  the  mem- 
ber bank. 

Senator  Nelson.  I  mean  that  quality  of  paper  he  describes  could 
not  be  discounted  under  this  bill? 

The  Chaibman.  No  ;  I  do  not  think  it  would  be. 

Senator  McLean.  Oh,  yes;  a  note  that  a  merchant  gave 

Senator  Nelson.  I  do  not  think  it  would  be  unless  it  was  against 
certain  particular  merchandise. 

Senator  McLean.  That  is  evidently  his  understanding  of  it,  and 
it  seemed  to  me  so  from  the  reading  of  the  bill  on  pages  2^  and  25. 

The  Chairman.  In  our  country  we  confuse  the  two  elements  of 
fixed  investment  and  commercial  paper  as  understood  in  Europe.  A 
bank  in  this  country  gives  a  line  of  credit  to  a  merchant,  and  that  line 
of  credit  which  is  extended  to  him  is  in  reality  a  line  of  credit  not 
only  against  actual  merchandise  in  transit,  but  against  his  estab- 
lished business  and  against  his  credit  as  an  entirety,  which  consists 
of  a  localized  investment  and  a  floating  capital  in  process  of  con- 
sumption which  passes  through  his  store  and  is  drawn  out  bjr  the 
people.  So  it  is  not  separatdy  treated  in  this  country  as  it  is  in 
Europe. 

As  I  understand  it,  in  Europe  an  acceptance  is  against  a  piece  of 
merchandise  which  is  shipped  to  the  merchant  by  tne  manufacturer 
saj  for  disposal  through  his  store,  and  the  man  who  sells  it  to  him 
will  get  the  merchant^  acceptance  of  a  draft  in  payment  of  those 
goods,  which  is  timed  as  against  the  period  when  he  will  probably 
dispose  of  the  goods  and  he  able  to  meet  the  acceptance  which  he 
gave. 

Senator  Nelson.  We  have  not  that  kind  of  paper  in  this  country. 

The  Chairman.  No;  we  do  not  have  a  great  deal  of  that  particular 
kind  of  paper.  The  paper  which  we  do  emit  includes  transactions 
connected  with  the  actual  investment  of  the  merchant  in  his  store- 
house and  in  his  appliances  and  merchandise,  and  the  generally 
included  amount  is  taken  as  the  basis  of  credit. 

Senator  Nelson.  Here  is  the  way  it  operates  in  practice :  The  mer- 
chant at  an  interior  point  goes  to  New  York  and  buys  a  large  bill 
of  goods  from  a  wholesale  house  or  a  jobber.  He  takes  those  goods 
home  and  he  gets  a  line  of  credit  at  his  bank,  borrows  money  from 
his  local  bank  and  gives  his  note  for  it,  and  then  he  sends  on  his 
checks.  He  checfa  upon  that  account,  and  sends  the  checks  from 
time  to  time  in  payment  of  his  bill  of  goods. 

The  Chairman.  And  that  particular  transaction  would  come  with- 
in the  rule,  but  the  general  line  of  credit  which  jou  speak  of  con- 
fuses the  two  things ;  it  would  be  a  mixed  transaction. 

Senator  McLean.  I  should  like  to  have  Mr.  Conant's  view  of  the 
propriety  of  making  this  accommodation  paper  eligible  for  redis- 
count. 

Mr.  CoNANT.  I  do  not  think  there  is  any  harm  in  making  it  eligible, 
because  I  think  the  Federal  reserve  board  in  laying  down  its  rules, 
and  the  actual  discounting  officials  of  the  banks,  would  decide 
whether  it  was  a  safe  risk  or  not.  A  great  many  of  these  questions 
can  very  well  be  left  to  the  discretion  of  the  officers  of  the  Federal 
reserve  banks. 
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Senator  McLean.  There  should  be  no  restriction  against  itt 

Mr.  CoNANT.  I  should  think  noL  if  it  is  really  a  commiNtnal  trans- 
action. There  should  be  every  effort  to  restrict  what  the  chairman 
alludes  to — the  lending  of  current  deposits  or  notes  upon  fixed  in- 
Testments.   * 

The  Chaihman.  There  are  lines  of  credit  giyen  against  a  particular 
volume  of  merchandise  which  is  going  through  these  processes  and 
that  kind  of  paper  would  be  distinctly  commercial  paper;  but  the 
bill  itself  provides  that  the  Federal  reserve  board  shall  differentiate 
that  so  as  to  make  it  perfectly  clear  what  paper  would  be  available. 

Mr.  CoNANT.  I  should  say  thej  would  adopt  safe  rules. 

Senator  McLean.  Senator  Bristow  asked  you  some  questions  with 
regard  to  the  central  bank  as  a  substitute  for  the  plan  proposed  in 
this  bill.  We  have  heard  a  great  deal  about  the  panic  ot  1907.  The 
cash  of  the  country  was  concentrated  in  New  York  where  it  could 
not  be  obtained  by  the  country  banks,  and  there  is  a  popular  feel- 
ing— as  has  been  expressed  by  Senator  Bristow — against  any  plan 
that  will  not  prevent  that  as  far  as  it  may  be  possible. 

Mr.  CoNANT.  The  answer  to  that  is  uiat  you  dower  any  central 
institution,  or  any  chain  of  central  institutions,  with  the  power  to 
meet  the  demand  for  currency  by  issuing  their  own  notes.  That  is 
the  key  to  the  situation. 

Senator  McLean.  So  the  central-hank  plan  would  be  in  a  position 
to  restrain  and  restrict  the  concentration  of  money  in  New  York 
as  well  as  any  plan  that  could  be  devised,  would  it  not? 

Mr.  CoNANT.  I  would  not  say  it  would  restrict  its  concentration, 
but  it  would  place  it  at  the  conmiand  of  its  owners  at  any  time. 

Senator  MIcLean.  It  would  be  more  likely  to  go  wnere  it  was 
needed  ? 

Mr.  CoNANT.  Yes. 

Senator  McLean.  Supervision  over  it  would  be  as  complete  and 
effective  as  would  be  possible  under  any  plan  ? 

Mr.  CoNANT.  Yes ;  and  the  resources  are,  in  a  sense,  infinite.  That 
is,  if  you  require  a  certain  gold  reserve,  even  assuming  that  that 
res^ve  is  rigid 

Senator  McLean  (interposing) .  So  if  there  is  anjr  danger  of  great 
combinations  of  capital  trying  to  control  and  dominate  credit,  this 
bank  would  be  in  a  position  to  anticipate  that  sort  of  thing  and  pre- 
vent it  as  far  as  any  plan  that  has  been  devised  ? 

Mr.  CoNANT.  Yes;  so  far  as  it  affects  commercial  credit.  But  I 
think  the  complaints  that  people  make  with  respect  to  that  are  due 
to  misconception.  The  credit  that  people  woula  like  to  get  a  share 
in  is  the  credit  for  permanent  improvements.  That  situation  would 
not  be  essentialljr  modified,  except  in  so  far  as  the  central  bank  was 
a  safeguard  against  crises. 

Senator  McLean.  Would  not  the  situation  be  better  than  it  would 
be  under  the  system  of  12  banks  proposed  in  the  pending  bill — with 
one  central  bank? 

Mr.  Con  ANT.  It  would  be  in  a  much  better  position  to  protect  com- 
mercial credit 

Senator  McLean  (interposing).  Than  the  12  banks 

Mr.  CoNANT  (interposing).  In  a  very  much  better  position;  5 
would  be  stronger  than  12. 

Senator  McLean.  And  four  stronger  than  five  ? 
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Senator  Nelson.  And  one  stronger  than  all  of  them. 

Senator  McLean.  The  branch  bank  is  merely  a  distributing  reser- 
voir  

Mr.  CoNANT  (interposing).  The  branches  are  the  absolute  subor- 
dinates of  the  central  bank.  They  could  not  hold  a  dollar  of  gold 
that  the  bank  ordered  shipped  to  New  York  or  to  Oklahoma  City 

Senator  McLean.  They  could  not  enter  into  competition  with  the 
central  bank  except  to  help  them  out? 

Mr.  CoNANT.  That  is  all. 

Senator  Weeks.  Mr.  Conant^  I  have  not  heard  you  discuss  in  any 
way  the  question  of  establishing  foreign  branches  or  authorizing 
national  banks  or  other  banks  to  establish  foreign  branches.  You 
are  familiar  with  the  bill,  I  presume,  upon  that  subject. 

Mr.  CoNANT.  I  know  there  is  a  provision  for  it. 

Senator  Weeks.  The  provision  is  the  last  one  in  the  bill,  practi- 
cally. I  wanted  to  ask  you  if  you  thought  that  provision  was  ade- 
quate for  the  purpose. 

Mr.  CoNANT.  I  think  it  is  a  desirable  thing  to  permit  national 
banks  to  establish  foreign  branches. 

Senator  Weeks.  Almost  everybody  agrees  to  that. 

Mr.  CoNANT.  I  do  not  know  whether  I  quite  catch  the  purport  of 
your  question. 

Senator  Weeks.  Let  me  explain  a  little.  It  seems  to  me  that  in 
order  to  develop  our  foreign  trade,  especially  in  the  newer  countries, 
it  is  absolutely  essential  that  we  nave  banking  facilities  as  well  as 
transportation  facilities  and  other  means  of  doing  so.  Take  South 
America,  for  instance.  European  countries  engaged  in  trade  with 
South  Ajnerica  have  not  only  transportation  lines,  but  they  have 
banking  facilities  there,  so  that  every  inducement  is  offered  for  those 
people  to  buy  goods  oi  the  European  countries.  Now,  we  have  no 
transportation  lines  sufficient,  ana  we  have  no  banks  whatever,  and 
we  ought  to  establish  them. 

It  seems  to  me  we  ought  very  specifically  in  this  bill  to  provide 
that  sufficient  capital  be  furnished  for  such  purposes,  and  that  such 
regulations  be  imposed  in  connection  with  the  management  of  those 
branches  that  there  could  be  no  reasonable  possibility  or  probability 
of  failure,  because  the  failure  of  an  American  bank  would  endanger 
trade  materially.  I  do  not  think  we  ought  to  leave  it  open  to  loose 
management,  and  I  think  we  ought  to  insist  that  sufficient  capital  be 
furnished  to  compete  successfully  with  the  European  banks  of  that 
character. 

Now,  this  bill  proposes  that  a  bank  with  a  capital  of  $1,000,000 
or  more  may  set  aside  a  part  of  its  capital  for  that  purpose.  It  does 
not  seem  to  me  that  a  bank  with  a  $1,000,000  capital  can  afford  to 
set  aside  sufficient  of  its  capital  to  warrant  its  going  into  any  such 
business  as  establishing  foreign  branches. 

Mr.  CoNANT.  I  should  be  disposed  to  agree  with  you  on  that. 
But  the  bill  says,  "upon  such  conditions  and  under  such  circum- 
stances as  may  be  prescribed  by  the  Federal  reserve  board." 

Senator  Weeks.  But  that  is  quite  apart.  Can  you  imagine  a  con- 
dition which  would  warrant  a  national  bank  with  a  capital  of 
$1,000,000  in  this  country  setting  aside  enough  of  its  capital  under 
any  regulations  or  restrictions,  to  properly  do  such  a  busmess} 
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Mr.  CoNANT.  Not  unless  it  were  the  old  Chemical,  with  $800,000 
capital  and  $5,000,000  or  $6,000,000  surplus.  Really,  while  I  think 
this  provision  is  unobjectionable,  except  perhaps  on  tlhe  ffround  sug- 
gested by  Senator  Weeks,  I  think  the  real  work  of  that  Kind  would 
probably  not  be  done  by  national  banks,  but  banks  formed  especially 
for  that  purpose.  National  banks,  it  the  law  permitted,  might 
become  shareholders. 

Take  the  big  German  banks.  They  are  all,  I  think,  partners  of  a 
bank  in  China,  but,  from  a  legal  point  of  view,  it  is  an  entirely 
independent  bank,  and  it  is  able  to  do  more  business,  perhaps,  and 
do  business  on  different  lines  from  what  the  ordinary  bank  would 
do  or  what  you  would  permit  a  national  bank  to  do. 

Senator  Weeks.  Some  national  banks  have  been  invetigating  this 
question  and  presumably  for  the  purpose  of  entering  into  that  kind 
of  business,  and  there  was  an  authorization  in  a  recent  appropria- 
tion bill  for  the  Secretary  of  Commerce  to  send  two  representatives 
to  South  America  to  examine  trade  conditions  there— one  to  examine 
banking  conditions,  I  think,  and  one  to  examine  trade  conditions.  I 
do  not  recall  exactly  about  that 

But.  to  my  mind,  it  is  of  the  greatest  importance  that  we  make 
suitable  provision  tor  banks  in  cdl  South  American  countries,  and 
I  think  such  provisions  would  be  taken  advantage  of,  and  it  would 
greatly  benefit  the  trade  of  this  country. 

Mr.CoNANT.  But  it  does  not  necessarily  follow  that  the  bank  you 
referred  to  would  not  See  fit  to  found  its  own  corporation  inde- 
pendently. 

Senator  Weeks.  No;  but  we  are  doing  something  that  is  funda- 
mental and  which  ought  to  last  for  a  long  time,  and  it  seems  to  me  we 
ought  to  do  it  right  m  every  particular. 

Mr.  CoNANT.  Your  suggestion  is  that  this  $1,000,000  should  be 
raised  to  5  or  10? 

Senator  Weeks.  I  think  there  ought  to  be  sufficient  capital  fur- 
nished for  a  branch  bank  in  a  foreign  coimtry  to  compete  success- 
fully with  the  banks  in  Germany,  England,  France,  Italy,  and  other 
countries  that  are  in  trade  with  that  country. 

Mr.  CoNANT.  I  agree  with  you  thoroughljr,  but  I  am  inclined  to 
think  you  would  find  in  many  cases  that  an  independent  corporation 
would  be  pref erablcj  because  it  is  necessary,  I  think,  under  the  laws 
of  some  Latin- American  countries  to  have  a  national  charter  in  order 
to  do  the  kinds  of  business  that  you  desire. 

Senator  Weeks.  Quite  likely. 

Senator  Nelson.  Could  not  that  foreign  exchange  business  be 
reached  through  a  strong  central  bank  establishing  a  branch  in 
England  and  another  at  Buenos  Aires  or  at  Rio  de  Janeiro?  Now,  if 
those  branch  banks  could  make  acceptances  that  would  be  regarded 
as  valuable  and  as  sound  as  acceptances  of  the  British  banl^  that 
would  give  us  control  of  it,  would  it  not? 

Mr.  UoNANT.  It  would  help  greatly  in  that  direction.  I  doubt 
whether  it  would  be  advisable  for  the  central  bank,  ijf  we  had  one, 
to  go  into  the  South  American  business  except  on  a  limited  scale.  It 
comd  have  branches  in  London,  Paris,  and  Berlin  imdoubtedly,  but 
in  the  Latin-American  countries  I  think  it  would  be  better  to  have 
private  banking  institutions. 
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Senator  Nelson.  I  had  a  letter  from  a  wholesale  firm  in  Minne- 
apolis that  imports  a  large  amount  of  coffee  from  South  America. 
The  way  they  have  to  pay  for  that  coffee  is  this :  They  have  to  get  a 
letter  of  credit  on  some  bank  in  England — an  accepting  house — and 
after  they  have  got  that  letter  of  credit  on  that  house  buls  are  drawn 
against  tnat  house  in  England,  and  they  have  to  pay  that  accepting 
house  for  that  bill  of  crcSit  one-quarter  per  cent.  That  is  the  only 
way  they  can  do  the  business,  the  only  way  they  can  purchase  the 
cotfee.  After  they  have  sent  the  letter  of  credit  over  to  the  foreign 
bank  in  Liondon  as  a  basis  for  that  bank  accepting  the  paper,  then 
they  draw  on  it.  The  purchaser  of  the  coffee  here  draws  on  that 
London  house,  and  that  bill  is  accepted  and  received  for  the  coffee. 
That  is  the  modus  operandi.  I  reaa  the  letter  here  the  other  day  to 
the  committee,  and  it  is  exactly  the  system  described  by  Mr.  Warburg 
in  his  pamphlet  on  discounts.  Now,  all  that  business  we  ought  to  hi 
able  to  do. 

Mr.  CoNANT.  The  central  bank  could  do  it,  directly  or  indirectly. 

Senator  Weeks.  There  has  been  more  or  less  said  at  the  hearings — 
I  think  Senator  Bristow  referred  to  it  in  his  (questions  this  aiter- 
noon — about  the  distribution  of  circulation.  Is  it  not  true,  that  the 
circulation  will  go  where  it  is  required  promptly  under  any  condi- 
tions? 

Mr.  CoNANT.  It  will  go  where  it  is  required  promptly  if  the  condi- 
tions are  not  restrictive. 

Senator  Weeks.  That  is,  if  a  dam  is  not  built  in  some  direction 

Senator  Bristow.  The  circulation  will  go  where  the  greatest  re- 
quirement is. 

Mr.  CoNANT.  Yes;  of  course,  that  is  one  advantage  of  the  branch 
system,  that  a  bank  in  Montreal,  for  instance,  to  take  a  case  in  Can- 
ada, if  it  finds  there  is  an  opportunity  to  lend  heavily  in  some 
remote  mining  section,  can  send  all  the  money  that  is  needed  there, 
whereas  if  they  relied  on  local  banking  sources  they  would  be  inad- 
equate. In  otifier  words,  the  branch  system  offers  an  unobstructed 
sluiceway  for  the  flow  of  banking  credit,  free  from  obstacles. 

Senator  Weeks.  There  are  some  obstacles,  but  it  is,  generally 
speaking,  true  under  our  own  system.  For  instance,  if  the  Secre- 
tary of  the  Treasury  had  seen  fit  to  deposit  the  $50,000,000,  which 
has  been  offered  to  the  banks,  with  these  Indiana  bankers,  is  it  not 
true  it  would  not  have  stayed  there  two  days  unless  there  was  a 
demand  for  it?  And  if  there  were  a  better  demand  for  it  elsewhere, 
would  it  not  have  gone  there  promptly? 

Mr.  CoNANT.  Yes ;  that  would  have  been  the  tendency  unquestion- 
ably. 

The  Chairman.  The  committee  is  very  much  obliged  to  you  Mr. 
Conant.  for  your  courtesy. 

(Thereupon,  at  4.15  o'clock  p.  m.,  the  committee  stood  adjourned 
to  meet  to-morrow,  Thursday,  October  2, 1918,  at  10  o'clock  a.  m.) 
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THUBSDAY,  OCTOBBB  2,  1918. 

Committee  on  Banking  and  Cubrency, 

United  States  Senate, 

Washington^  D.  C. 

The  committee  assembled  at  10.15  o'clock  a.  m. 

Present:  Senators  Beed  (presiding),  Pomerene,  Nelson,  Bristow, 
McLean,  and  Weeks. 

Senator  Reed.  Senator  Williams,  will  you  introduce  the  speakers? 

Senator  Williams.  Gentlemen  of  the  conmiittee,  this  is  Mr.  Foote, 
vice  president  of  the  First  National  Bank  of  Commerce  of  Hatties- 
burg.  Miss.,  who  has  come  here  as  a  delegate  from  Mississippi.  I 
have  known  him  for  a  number  of  ^ears  and  he  has  come  here  with  a 
delegation  of  bankers  from  Mississippi  and  desires  to  address  the 
committee. 

Senator  Reed.  Will  you  give  the  reporter,  so  that  it  may  appear 
in  the  record,  your  full  name,  place  or  residence,  and  your  banking 
connections? 

STATEMENT  OF  FBANCI8  W.  FOOTE,  VICE  PBESIDENT  OF  THE 
FIBST  NATIONAL  BANK  OF  COHHEBCE  OF  HATTIESBVBa, 
MISS. 

Mr.  Foote.  My  name  is  Francis  William  Foote  and  I  am  vice 

E resident  of  the  First  National  Bank  of  Conmierce  of  Hattiesburg, 
[iss. 

Senator  Reed.  What  is  the  capital  of  your  bank  and  its  reserve  ? 

Mr.  Foote.  $350,000  capital,  $70,000  surplus,  and  $26,000  undivided 
profits. 

Senator  O'Gorman.  And  deposits? 

Mr.  Foote.  Deposits  $1,976,000. 

Senator  Reed.  How  long  have  you  been  in  the  banking  business? 

Mr.  Foote.  Since  1888. 

Senator  Reed.  Where  does  your  bank  carry  its  reserves? 

Mr.  Foote.  In  New  York,  St.  Louis,  Chicago,  New  Orleans,  and  in 
its  vault 

Senator  Reedw  You  keep  part  of  your  reserves  in  each  of  the  cities 
you  have  mentioned  ? 

Mr.  FooTB.  We  do. 

Senator  Reed.  It  is  suggested  we  inquire  why  you  carry  your  re- 
serves in  these  several  cities — have  divided  the  amounts. 

Mr.  FooTE.  One  reason  is  to  enable  us  to  deal  in  domestic  exchange, 
to  draw  drafts  on  those  points  for  the  accommodation  of  our  custo- 
mers, and  we  get  a  small  rate  of  interest  on  our  average  balances  at 
those  banks  and  get  some  collection  facilities  from  some  of  them. 

Senator  Reed.  Do  you  carry  with  those  banks  an  account  in  addi- 
tion to  your  reserves? 

Mr.  !l^ooTE.  Our  balances  at  these  banks  usually  exceed  the  required 
i^eserve. 

Senator  Reed.  Would  you  mind  telling  us  to  what  extent  your 
balances  do  exceed  your  reserves,  ordinarily?  I  do  not  mean  in 
dollars  and  cents,  necessarily,  but  whether  it  is  half  as  much  more  or 
twice  as  much  or  three  times,  or  what  it  would  run. 
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Mr.  FooTB.  The  total  cash  on  hand  and  due  from  banks  of  our 
institution  averages  about  40  per  cent  more  than  the  legal  require- 
ments. 

Senator  Rbh>.  And  it^  of  course,  almost  goes  without  saying  that 
your  reason  for  depositu^  with  these  Tarious  banks  an  amount  in 
excess  of  the  reserves  yon  are  reqmved  to  keep,  is  because  it  is  of 
advantage  to  you  in  your  banking  business? 

Mr.  JooTB.  It  is. 

Senator  Reed.  Are  there  any  other  preliminary  questions,  gentle- 
mai? 

Senator  Weeks.  As  long  as  Mr.  Foote  is  discussing  that  I  would 
like  to  suggest  that  he  state  to  the  committee  how  much  of  that 
money  he  would  have  to  carry  with  the  banks  of  Chicago,  New  Or- 
leans, and  New  York,  for  instance,  in  order  to  conduct  his  ordinary 
business,  provided  he  did  not  count  these  deposits  as  reserves? 

Senator  Reed.  How  much  he  would  carry  if  there  was  no  reserve 
requirem^it? 

Senator  Weeks.  Yes. 

Mr.  Foote.  We  feel,  ordinarily,  it  is  necessary  to  have  about  40  per 
cent  more  reserve  than  legal  requirements,  to  take  care  of  the  fluctua- 
tions of  our  business  and  be  assured  of  being  able  to  meet  the  de- 
mands of  our  customers  without  encroaching  upon  required  reserves, 
and  we  have  to  carry  surplus  with  our  correspondents  in  about  that 
proportion. 

Senator  Weeks.  You  mean  in  about  the  proportion  you  do  now? 

Mr.  FooTB.  Yes;  about  40  per  cent. 

Senator  Weeks.  Even  if  you  did  not  count  them  as  reserves? 

Mr.  FooTE.  Well,  that  is  to  be  sure,  always,  that  we  won't  run  our 
reserves  down  below  legal  requirements. 

Senator  Weeks.  I  think  you  do  not  understand  me,  Mr.  Foote.  Let 
us  assume  that  the  bill  which  is  now  pending,  the  House  hill,  becomes 
a  law.  In  that  case  you  will  not  carry  reserves  in  banks  in  New  York, 
Chicago,  New  Orleans,  and  other  reserve  points,  but  you  will  have  to 
carry  some  deposits  there  in  order  to  furnish  your  customers  with 
exchange  and  to  conduct  the  ordinary  business  in  which  you  are  in- 
terested. Now,  what  percentage  of  the  reserves  you  now  carry  there 
do  you  think  you  would  have  to  carry  in  order  to  conduct  your  ex- 
change business? 

Mr.  FooTE,  To  handle  our  business  just  as  we  are  now  ? 

Senator  Weeks.  Yes. 

Mr.  Foote.  About  10  per  cent  of  our  deposits. 

Senator  Weeks.  You  think  you  would  have  to  carry  about  10  per 
cent  of  your  deposits? 

Mr.  Foote.  To  get  the  collection  facilities  we  now  obtain? 

Senator  Reed.  I  am  not  sure,  Mr.  Foote,  that  I  understand  you  yet. 
or  that  you  fully  understand  the  question.  Let  us  assume  that  there 
was  no  law  requiring  you  to  deposit  any  reserve  in  any  bank  except 
your  own  bank.  Then,  how  much  money  would  you  have  to  keep  in 
St.  Louis,  Chicago,  New  Orleans,  and  New  York  in  order  to  transact 
your  business? 

Senator  Weeks.  The  points  where  he  keeps  money  now  ? 

Senator  Reed.  Yes. 

Mr.  Foote.  To  get  the  facilities? 


Digitized  by 


Google 


1516  BANKING  AND  CUBBENCY. 

Senator  Reed.  Yes;  as  a  business  proposition.  Assume  that  there 
was  no  law  requiring  you  to  keep  any  deposit  anywhere,  but  you  were 
going  to  transact  business  as  you  are  now  transacting  it  How  much 
money  would  you  keep  in  these  cities  for  your  own  business  purposes? 

Mr.  FooTE.  About  10  per  cent  of  our  deposits. 

Senator  Reed.  How  much  do  you  have  now? 

Mr.  FooTE.  We  average  about  16  per  cent  of  our  deposits. 

Senator  Nelson.  As  I  understand  him,  Senator  Reed,  the  total 
amount — ^the  average  amoimt — ^he  keeps  now  in  cash  in  his  own 
vault  and  in  these  outside  banks  amounts  to  40  per  cent.  Is  not 
that  it? 

Mr.  FooTE.  No;  25  per  cent 

Senator  Nelson.  I  mean  cash  in  your  vaults  and  what  you  keep 
with  these  reserve  banks,  including  the  amount  over  and  above  the 
actual  needed  reserves? 

Mr.  FooTE.  No;  we  are  carrying  an  average  of  about  25  per  cent 
reserves.  The  law  requires  15.  We  are  carrying  about  40  per  cent 
above  the  legal  requirement. 

Senator  Nelson.  You  are  a  country  banker,  are  you  not?  You 
come  under  that  head? 

Mr.  FooTTE.  A  country  bank;  yes. 

Senator  Nelson.  You  are  not  required  to  keep  more  than  15  per 
cent  reserves? 

Mr.  FooTE.  Yes ;  and  we  carry  about  25  per  cent. 

Senator  Nelson.  You  are  required  to  keep  6  in  your  own  vault? 

Mr.  FooTE.  Yes;  6  in  our  own  vault  ana  9  with  correspondents; 
and  we  are  carrying  about  25  per  cent. 

Senator  Reed.  It  would  take  10  per  cent  in  these  banks  to  accom- 
modate you  in  a  business  way,  and  you  would  have  to  keep  that  much 
there  even  though  there  was  no  law  requiring  you  to  keep  a  reserve 
at  all. 

Mr.  FooTE.  Yes. 

Senator  Reed.  I  understand  you  now.  If  there  was  a  Federal 
reserve  bank  located  in  one  of  those  cities,  let  us  assume,  would 
that  affect  the  amoimt  of  money  you  would  have  to  keep  in  that 
particular  city? 

Mr.  FooTE.  Yes;  I  do  not  think  it  would  be  necessary  to  carry  a 
balance  in  that  particular  city  unless  it  was  due  to  the  necessity  of 
]>roviding  collection  facilities.  This  bill  only  provides  limited 
facilities. 

Senator  Reed.  You  think  you  might,  then,  have  to  have  arrange- 
ments with  another  bank  in  the  same  town  where  there  is  a  Federal 
reserve  bank  located,  in  order  that  you  would  have  collection 
facilities? 

Mr.  FooTE.  Yes. 

Senator  Reed.  I  believe  now  we  have  covered  the  preliminary 
questions. 

Senator  Nelson.  Yes;  I  suggest  that  he  be  allowed  to  go  ahead 
and  make  his  statement 

Senator  Bristow.  I  would  like  to  inquire  (perhaps  he  has  already 
stated;  but,  if  so,  my  attention  was  otherwise  attracted)  what  per 
cent  you  carry  in  cash  in  your  vaults,  as  a  rule? 

Mr.  Foote.  a  fraction  above  6  per  cent 
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Senator  Nxlbon.  Of  the  deposits? 

Mr.  FooTB.  Yes;  we  do  not  purpose  bavins  more  than  6  per  cent, 
but  we  usually  have  a  fraction  above,  probalny  6^  or  7. 

Senator  Rixd.  Is  that  all,  Senator? 

Senator  Bbistow.  That  is  all. 

Mr.  FooTE.  We  are  interested  particularly,  gentlemen,  in  that 
feature  of  the  bill  which  provides  that  regional  banks  shall  act  as 
clearing  houses  and  clearing  agents  for  member  banks  at  par.  The 
oountnr  banks  all  over  the  Umted  States  principally  are  now  earn- 
ing substantial  sums  annually  in  remitting  to  cover  customers'  diecks. 
In  Hattiesburg  we  charge  $1.26  per  thousand  for  remitting  to  cover 
et^;omers'  checks,  and  our  bauK  is  earning  at  the  present  time 
$11,151. 

Senator  Nelson.  Out  of  that  branch  ? 

Mr.  FooTE.  Out  of  that  branch.  We  have  that  much  left  in  our 
exchange  account  for  absorbing  the  expenses  of  collecting  such  items 
as  we  can  not  collect  at  par  through  our  correspondents.  By  placing 
our  reserves  throughout  the  country  with  different  correspondents 
located  at  c^tain  strategic  points  those  correspondents  check  a  sub- 
stantial amount  of  business  tnrough  us,  collect  it,  and  make  no  charge. 
Some  business  we  can  not  handle  at  par,  and  we  have  some  expenses 
in  that  particular.  The  law  making  it  incumbent  upon  regional 
banks  to  receive  items  at  par,  the  inference  being  that  regional  oanks 
would  demand  that  they  be  remitted  at  par,  would  take  from  the 
country  bank  all  of  the  earnings  in  the  way  of  exchange,  and  leave 
the  country  bank  with  the  burden  of  collecting  all  items  me  country 
bank  mi^t  receive  on  banks  that  had  not  become  members  of  the 
system.  For  instance,  if  you  have  a  State  bank  and,  say,  it  is  located 
at  Brookhaven,  Miss.,  and  we  have  a  check  for  $1,000  on  your  bank, 
you  not  being  a  member  of  the  system,  you  could  not  collect  that 
check  for  us.  If  it  happened  to  be  Brooknaven,  we  would  have  to  pay 
$2  a  thousand  to  collect  a  $1,000  check. 

As  the  law  is  now  framed,  we  have  the  expense  of  collecting  the 
checks  we  get  on  State  banks  who  do  not  become  members,  which  is  a 
vast  majority  of  the  character  of  our  checks,  and  we  have  to  remit 
everything  at  par  and  we  earn  no  exchanjge.  Consequently,  we  lose 
all  of  the  revenues  of  that  department  oi  our  business  and  are  left 
with  the  expensesof  collecting  all  the  items  we  receive  of  banks  that 
are  not  members.  And  I  suppose  three- fourths  of  the  items  we  re- 
ceive are  on  nonmember  banks.  We  have  estimated  in  our  bank  that 
to  lose  the  exchange  and  to  have  to  pay  the  charges  to  collect  items 
that  regional  ban£  could  not  collect  would  make  a  difference  in  our 
annual  earnings  of  at  least  $20,000.  Our  bank  has  averaged  during 
the  past  six  years  a  fraction  more  than  14  per  cent  per  annum  net 
earmngs. 

Senator  NEiiSON.  On  the  par  value  of  the  stock? 

Mr.  FooTB.  On  the  par  value  of  the  stock.  If  we  had  to  lose  $20,000 
a  year  as  a  result  of  this  particular  provision  of  the  law,  the  earnings 
would  be  reduced  practically  6  per  cent  per  annum. 

Senator  O'Gorman.  What  is  the  capital? 

Jlr.  FooTB.  $350,000. 

Senator  Nelson.  So  that  you  get,  really,  more  than  half  of  your 
profits  from  this  source? 
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Mr.  FooTB.  No.  We  get  6  per  cent  oui  of  the  14^.  It  would  be 
nearly  50  per  cent,  between  40  and  60  per  cwit. 

Senator  Reed.  More  than  that.     Six  from  14^  leaves  8^  per  cent? 

Mr.  FooTE.  We  lose  6  per  cent  and  are  earning  fraction  over  14 
now. 

Senator  Keed.  And  would  lose 

Mr.  FooTE  (interposing).  We  would  loae  $20,000  a  y»r  at  prottnt 

Senator  Reed.  And  what  percentage  would  tliat  leav«  youf 

Mr.  FooTB.  A  fraction  over  8  per  cent  loft.  We  are  paying-  8  per 
cent  dividends. 

Senator  Weeks.  Now,  Mr.  Foote,  how  much  could  jou,  safve  in  the 
operation  of  your  banks  if  you  did  not  have  this  ccdlection  business? 

Mr.  FooTE.  If  we  did  no  collection  business  for  our  customers? 

(At  this  point  Senator  Hitchcock  entered  the  room  and  took  the 
chair.) 

Senator  Weeks.  Yes ;  no  collections  of  the  character  you  are  now 
referring  to. 

Mr.  FooTE.  We  estimate  it  costs  us  $8,000  to  do  such  collecting  as 
we  can  not  cet  done  at  par  through  our  correspondents. 

Senator  Weeks.  That  is  an  answer  to  the  question? 

Mr.  FooTE.  Yes.  Now,  that  would  leave  us  a  fraction  above  8 
per  cent  for  the  shareholders,  and  we  are  paying  8  per  cent  dividends, 
imd  it  would  mean  that  practically  all  of  the  earnings  of  the  bank 
would  be  absorbed  if  we  continue  to  pay  8  per  cent.  We  could  not 
well  afford  to  pay  less  than  8  per  cent,  because  the  value  of  our  stock 
is  about  $127  per  g^are.  The  stockholders  are  only  reoeivinr  a  frac- 
tion more  than  6  per  cent  on  the  value  of  the  investment  at  the  pres- 
ent time.  As  to  how  that  would  effect  the  banks  of  the  State  of 
Mississippi  at  large,  if  thej  all  became  member  banks,  would  be  illus- 
trated by  the  results  obtained,  I  judge,  in  the  report  of  Hie  auditor, 
showing  how  much  the  undivided  profits  of  our  banks  have  increased. 
The  last  examination  he  made  showed  that  for  two  years  the  banks 
had  averaged  an  increase  of  $475,000  per  anniun,  and  ttiey  had  iiiat 
much  profit  left  after  paying  dividends.  We  estimate  that  the  total 
exchange  earnings  in  Mississippi  are  $C50,000  per  annum,  and  if  the 
banks  of  Mississippi  lose  $650,000  per  annum  in  the  way  of  exchange 
earnings  there  would  be  a  deficit  in  the  amount  of  money  witfi  which 
to  pay  dividends  of  $175,000  per  annum,  and  the  banks  are  generally 
paying  8  per  cent  in  the  State.  The  stock  in  the  State  is  worth  gen- 
erally about  $150  per  share. 

We  feel  that  our  best  interests  demand  that  the  regional  banks  do 
not  engage  at  all  in  the  collection  of  sundry  items,  but  that  the  banks 
be  permitted  to  continue  handling  sundry  items  just  as  they  are  at 

E resent.  A  good  many  communities  are  supplied  with  bank  capital 
y  being  able  to  bid  for  these  items.  These  items  flow  to  the  points 
now  that  can  receive  them  to  the  best  advantage,  and  a  great  many 
cities  of  the  country,  particularly  the  minor  cities,  have  their  bank- 
ing capital  largelv  augmented  by  the  balances  of  the  country  banks. 
The  country  banks  carry  these  balances  at  those  particular  points 
because  they  get  collection  facilities,  and  it  not  only  works  out  to  an . 
economic  advantage  to  the  country  banks  but  it  is  a  great  advantage 
to  many  of  the  minor  cities  of  the  country.  The  country  bank  can 
distribute  its  reserves  about  and  in  return  get  collection  tacilities. 
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In  that  way  there  is  a  great  economy  in  the  business,  and  at  the  same 
time  the  comitry  bank  is  permitted  to  earn  money  by  remitting  to 
cover  its  customers'  checka 

Senator  Reed.  I  want  to  be  sure  I  understand  you.  If  I  catch  your 
meaning  it  is  this:  That  there  are  small  places  that  can  maintain 
banks  under  this  present  system,  because  tney  are  enabled  to  make 
these  collection  charges,  and  if  they  were  deprived  of  the  profits  of 
collection  they  could  not  maintain  themselves  in  these  small  com- 
munities. 

Mr.  FooTE.  That  is  the  fact. 

Senator  Reed.  Therefore  some  small  communities  which  now  have 
banl^  or  which  might,  under  the  present  system,  get  banks,  would  be 
deprived  of  them,  in  your  opinion,  if  this  bill  was  enacted  in  its  pres- 
ent form? 

Mr.  FooTB.  Yes,  sir. 

Senator  Reed.  Is  it  a  great  advantage  or  a  small  advantage,  or 
what  kind  of  an  advantage  is  it,  to  the  merchant  and  the  inhabitant, 
generally,  of  the  small  place  to  have  a  bank!  Does  it  more  than 
compensate  him  for  the  charges  he  has  to  pay  for  collections  ? 

Mr.  FooTE.  It  does.  The  cashier  of  the  bank  at  Forest,  Miss.,  told 
me  a  few  days  a^o  that  his  bank  had  earned  this  year  $1,800  in  in- 
terest and  $1,200  m  exchange. 

Senator  Shapboth.  What  salaries  do  you  pay  your  oflicers? 

Mr.  FooTE.  In  our  banks? 

Senator  Shatroth.  Yes;  in  your  banks. 

Mr.  FooTE.  The  principal  salary  in  our  bank  is  $4,500.  The  next 
highest  salaiT  is  $3,000^  and  the  next  highest  is  $2,000. 

Senator  O  Gorman.  What  position  is  held  by  the  person  receiving 
$3,000? 

Mr.  FooTE.  The  person  receiving  $3,000  acts  as  cashier. 

Senator  O'Gtorman.  Is  that  goc3  compensation  for  a  bank  cashier 
in  vour  State— $3,000? 

Sir.  FooTE.  Yes. 

Senator  (^Gorman.  Scnne  get  less? 

Mr.  FooTE.  Most  of  them  get  less. 

Senator  O'Gorman.  What  would  be  the  average  pay  of  a  bank 
cashier  in  your  State? 

Mr.  FooTE.  Considering  the  large  number  of  small  banks,  I  would 
say  the  average  would  not  exceed  ^,000. 

Senator  HrrcHCOCK.  Have  you  stated  the  deposits  of  your  bank? 

Mr.  FoOTE.  Yes;  $1,976,000. 

Senator  HrrcHCocK.  And  the  capital? 

Mr.  FooTE.  $350,000. 

Senator  Hitchcock.  Have  you  stated  where  you  keep  your  reserves 
now? 

Mr.  FooTE.  Yes. 

Senator  HrrcHCOCK.  Do  you  rediscount  at  more  than  one  reserve 
center? 

Mr.  FooTE.  At  times  we  do. 

Senator  Httchcock.  And  for  what  length  of  time  do  you  generally 
require  rediscounts? 

Mr.  FooTE.  We  have  in  the  past  had  rediscounts  that  ran  continu- 
ously for  as  long  as  eight  months,  but  in  recent  years  we  have  not  had 
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rediscounta  for  long  periods.  We  have  not  borrowed  any  money  so 
far  this  aemson.  We  probably  will  borrow  money  within  the  next 
30  days. 

Senator  Hitchcock.  Do  you  find  any  difference  in  the  terms  of  the 
rediscount  at  different  reserve  centers? 

Mr.  FooTE.  We  get  very  much  better  accommodations  at  New  York 
and  very  much  better  rates. 

Senator  Nelson.  What  is  the  mode  of  making  your  loans?  Do  you 
give  your  own  note  with  the  notes  of  the  bank  put  up  as  collateral  ? 

Mr.  FooTE.  We  usually  give  our  own  notes  secured  with  the  col- 
lateral of  the  bank. 

Senator  Nelson.  So  that  you  do  not  obtain  your  money  on  a  mere 
discount  of  the  notes? 

Mr.  FocFE.  Seldom.  We  have  discounted  some  paper,  but  most  of 
the  money  we  borrow 

Senator  Nelson  (interposing).  Is  on  your  own  notes? 

Mr.  FooTE.  Yes;  on  our  own  notes,  secured  by  collateral. 

Senator  Weeks.  Before  you  go  further,  do  you  have  anv  difficulty 
in  obtaining  accommodations  when  you  need  to  rediscount? 

Mr.  Foote.  We  have  never  had  any  trouble  at  all. 

Senator  O'Gorman.  Where  would  you  rediscount? 

Mr.  FooTE.  Principally  in  New  York 

Senator  Hitchcock.  Does  your  rediscount  ever  amount  to  more 
than  your  capital? 

Mr.  FooTE.  We  have  probably,  one  season  only,  borrowed  more 
money  than  our  capital. 

Senator  Hitchcock.  Will  you  state  what  your  rediscounts  cost 
you,  maximum  and  minimum? 

Mr.  FooTE.  We  have  in  recent  years — we  have  not  been  able  to  get 
money  for  less  than  4  per  cent,  and  have  paid  as  much  as  6  per  cent. 

Senator  Hitchcock.  For  a  short  time? 

Mr.  FooTE.  Yes. 

Senator  O'Gorman.  And  what  would  your  average  loan  carry  in 
your  own  State?    What  would  you  get  from  the  borrower? 

Mr.  Foote.  Eight  per  cent  is  the  prevailing  rate. 

Senator  O'Gorman.  So  you  have  naif  of  it  profit.  That  is  good 
money.  You  get  8  per  cent  on  money  which  you  get  in  New  York 
for  4  or  less? 

Mr.  FooTE.  We  lend  a  good  deal  at  less  than  8  per  cent.  We  try 
to  carry  a  good  deal  of  commercial  paper,  and  very  often  that  does 
not  pay  more  than  5  per  cent.  But,  as  a  general  rule,  our  local  paper 
pays  8  per  cent. 

Senator  Nelson.  That  is  farmers'  paper  and  planters'  paper? 

Mr.  FooTB.  Yes. 

Senator  Beed.  What  do  you  describe  as  commercial  paper? 

Mr.  FooTE.  Paper  of  nonresidents;  paper  bought  from  brokers; 
paper  that  our  debtors  do  not  know  who  holds  it;  so  the  people  are 
not  able  to  treat  with  you  for  renewals  and  extensions,  the  nolder 
of  the  paper  being  a  secret.  We  forward  the  paper  for  collection  at 
maturity  to  the  point  where  it  is  made  payable. 

Senator  Hitchcock.  What  is  your  nearest  large  financial  center? 

Mr.  Foote.  New  Orleans. 

Senator  Hitchcock.  Is  there  ^ot  a  city  with  a  large  clearing  house 
nearer  than  New  Orleans? 
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Mr.  FooTE.  Mobile  is  a  few  miles  nearer. 

Senator  Httchcock.  How  far  is  Mobile? 

Mr.  FooTB.  About  86  miles ;  New  Orleans  is  110  miles. 

Senator  Hitchcock.  Suppose  there  was  a  subtreasury  of  the  United 
States  located  in  Mobile,  where  you  could  go  at  any  time  withproper 
securities,  including  commercial  paper,  and  secure  from  the  Grovem- 
ment  an  amount  of  currency,  say,  not  exceeding  75  per  cent  of  your 
capital  stock,  at  a  certain  rate  of  interest  for  60  days,  a  higher  rate 
of  interest  for  90  days,  and  a  still  hi^er  rate  for  4  or  5  months' 
paper,  would  that  be  a  facility  which  you  could  utilize? 

Mr.  FooTE.  Yes. 

Senator  Hitchcock.  You  have  national  banks? 

Mr.  FooTB.  Yes. 

Senator  Hitchcock.  How  frequently  does  the  bank  examiner  go 
Uirough  your  bank? 

Mr.  FooTE.  Twice  every  year. 

Senator  Hitchcock.  In  addition  to  that,  you  make  statements  to 
the  Government? 

Mr.  FooTE.  We  do. 

Senator  Hitchcock.  How  many  times  a  year? 

Mr.  FooTE.  Usually  five  times  a  year. 

Senator  Reed.  Are  these  bank  examinations  pretty  thorough? 

Mr.  FooTE.  The  examiner  in  our  district  is  unusually  good,  is 
very  thoroughgoing. 

Senator  Reed.  Does  he  become  so  familiar  with  your  business  that 
he  is  able  to  tell  anything  about  the  character  of  the  notes  that  you 
carry,  as  to  whether  the  people  who  make  them  are  financially  good  ? 

Mr.  FooTE.  Yes.  When  an  examiner  is  permitted  to  remain  in 
a  district  he  becomes  familiar  with  the  character  and  condition  of 
the  principal  borrowers.  The  examiner  who  visits  us  now  keeps  a 
list  of  all  our  lar^e  loans,  and  when  he  examines  the  bank  he  checks 
up  the  debts  of  those  particular  borrowers  to  learn  whether  or  not 
they  are  reducing  or  whether  or  not  they  are  increasing  their  debts, 
and  he  goes  very  carefully  into  the  nature  of  their  accounts.  He 
requires  us  to  submit  the  financial  statements  these  concerns  make 
to  the  bank,  and  he  examines  the  executive  committee  of  the  bank 
regarding  the  character  of  the  paper. 

Senator  Reed.  I  can  sometimes  ask  a  question  better  by  making 
a  statement.  It  is  claimed  by  some  people  that  a  bank  examiner 
can  not  obtain  such  a  knowledge  of  the  character  of  securities  carried 
by  a  bank,  such  knowledge  as  to  enable  him  to  pass  upon  those  secur- 
ities and  be  a  real  check  upon  the  bank's  operations.  What  do  you 
think  about  that,  from  your  experience? 

Mr.  FooTE.  Our  examiners  have  always  been  able  to  go  very  defi- 
nitely into  the  merits  of  the  large  loans,  the  credit  of  the  bank. 

Senator  Reed.  I  suppose  the  little  individual  notes  that  come  in 
and  go  out  from  time  to  time  he  would  not  know  so  much  about? 

Mr.  FooTE.  No.  We  usually  have  1,500  notes,  and  the  examiner 
usually  does  not  pay  much  attention  to  loans  under  $5,000,  but  he 
generally  gives  loans  of  $5,000  and  above  very  careful  consideration. 

Senator  Reed.  Could  he  by  inquiry  learn  pretty  thoroughly  in 
regard  to  these  larger  borrowers? 

Mr.  Foote.  Yes. 
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Senator  Reed.  How  would  he  do  that,  or  how  could  he  do  it! 
Would  he  do  it  by  inquiring  from  other  banks  in  the  same  city  ? 

Mr.  FooTE.  Very  oiten  the  examiner  is  familiar  with  these  loans 
by  having  to  pass  on  the  same  paper  in  the  other  banks. 

Senator  Reed.  So  the  bank  examiner  not  only  knows  whether  a 
man  is  borrowing  from  you,  but  he  has  the  opportunity  of  knowing 
whether  he  is  borrowing  from  any  other  bank  m  his  district? 

Mr.  FooTE.  Yes ;  any  national  oank.  Where  thev  have  State-bank 
supjervision  they  usually  work  in  harmony  with  the  State  bank  ex- 
aminers. 

Senator  Reed.  Now,  do  you  think  if  a  bank  wanted  to  borrow 
money  from  a  central  reserve  bank  or  from  the  Government,  and  put 
up  its  paper,  that  the  O.  K.  of  the  bank  examiner  upon  that  paper 
would  DC  a  reasonable  safeguard  so  that  it  could  be  accepted  as  a 
business  proposition  with  reasonable  safety?  Or  would  you  think 
there  ougnt  to  be  some  other  and  further  check? 

Mr.  Foote.  I  think  there  ought  to  be  some  other  and  further  check, 
unless  the  examiners  take  more  time  in  making  the  examination.  I 
think  if  they  are  going  to  be  required  to  pass  on  credits  to  that 
extent  they  ought  to  give  more  time  to  this  work,  and  if  they  did  I 
should  think  they  would  be  fully  competent. 

Senator  Reed.  Suppose  a  bank  examiner's  territory  was  cut  to 
one-half  of  the  average  so  he  had  twice  as  much  time,  you  think  that 
would  be  sufficient? 

Mr.  FooTE.  Yes ;  I  think  he  would  be  thoroughly  competent,  if  he 
put  in  twice  the  time  in  a  bank  he  examined,  to  pass  on  credits. 

Senator  O'Gorman.  How  often  does  the  bank  examiner  visit  your 
bank? 

Mr.  FooTE.  Twice  every  year. 

Senator  O'Gorman.  And  how  many  days  does  he  spend  in  your 
bank? 

Mr.  Foote.  The  last  time  he  examined  us  he  was  there  two  days. 
He  has  spent  as  many  as  four  days. 

Senator  O'Gorman.  Twice  a  year  ? 

Mr.  Foote.  Yes. 

Senator  O'Gorman.  Does  he  come  at  regular  appointed  times? 

Mr.  Foote.  No  ;  he  usually  comes  within  60  days  of  a  certain  time. 

Senator  O'Gorman.  In  other  words,  you  would  have  no  difficulty 
in  anticipating  about  the  time  he  was  coming  around? 

Mr.  FooTE.  Usually  it  would  be  somewhere  within  a  period  of  60 
days  of  his  previous  visit. 

Senator  Hitchcock.  The  intention  is  you  shall  not  know  in  ad- 
vance of  his  coming? 

Mr.  FooTE.  We  never  know. 

Senator  O'Gorman.  That  is,  you  never  know  within  60  days? 

Mr.  Foote.  We  were  examined  in  August  this  year,  and  the  exami- 
ner had  examined  banks  all  round  a  month  or  two  before  he  made 
our  examination.  We  had  been  expecting  him,  but  he  went  to 
another  part  of  the  territory  and  came  back.  They  endeavor  to 
keep  that  a  secret,  or  try  to  prevent  the  bank's  knowing  when  they 
are  coming. 

Senator  Reed.  But,  of  course,  if  you  were  examined  about  twice  a 
year,  you  could  readily  anticipate  that  some  time  within  60  days 
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before  or  60  days  after  the  previous  examination — ^I  mean  the  next 
year — ^he  would  probably  be  around} 
•  Mr.  FooTB.  Yes. 

Senator  Reed.  Because  that  would  cover  four  months  of  time? 

Mr.  FooTE.  Yes. 

Senator  Reed.  And  if  you  were  undertaking  to  arrange  your  cash 
on  hand,  if  you  did  not  know  within  60  days,  you  would  have  to 
carry  it  some  time? 

Mj.  Foote.  Yea 

Senator  Reed.  Pardon  me  for  using  "you"  for  that  kind  of  an 
illustration.  If  any  bank  did  not  know  within  60  days  of  when  he 
was  coming,  aad  was  going  to  carry  cash  into  its  vaults  to  make  a 
good  showing,  it  would  have  to  be  prepared  for  some  time? 

Mr.  FooTB.  Yc8,  ar. 

Senator  Weeks.  Do  you  not  think  if  a  bank  examiner  established  a 
reputation  as  a  thoroughly  competent  credit  man,  that  some  bank  in 
New  Orleans  would  be  taking  him  on  and  paying  him  $10,000  a  year? 

Mr.  FooTE.  There  would  be  a  stronff  demand  for  that  sort  of  man. 

Senator  Reed.  There  would  probably  be  other  anJbitious  gentle- 
men ready  to  start  in  and  work  their  way  up  ? 

Mr.  FooTE.  Yes,  sir. 

Senator  HrrcHCOCK.  Mr.  Foote,  suppose  such  a  system  were  estab- 
lished as  the  subtreasury  that  has  been  suggested  throughout  the 
coimtry,  and  you  could  occasionally  deposit  securities  with  the  sub- 
treasury  and  borrow  from  the  Government  currency  to  the  extent  of 
75  per  cent  of  your  capital,  and  the  Government  also  got  the  first 
lien  on  all  your  assets  in  certain  cases,  do  you  think  the  fact  that  the 
Government  had  the  first  lien  on  your  assets  would  impair  your 
ability  to  do  business  with  your  correspondents  in  New  York  and 
other  places? 

Mr.  FooTTE.  No;  I  think  not. 

Senator  Hitchcock.  You  would  still  have  your  reserve  open  to  use 
if  the  funds  of  the  Government  were  not  sufficient  to  meet  your  sea- 
sonal needs? 

Mr.  FooTE.  YeSj  sir. 

Senator  Reed,  het  me  put  one  further  question  to  you.  Suppose 
your  bank  was  examined  twice  as  often  as  it  is  now  by  a  bank  exam- 
iner located  in  that  district  and  thus  enabled,  by  experience,  to  pass 
upon  credits,  as  you  have  said,  and  know  something  of  the  character 
of  the  borrower.  Suppose,  in  addition  to  that,  there  was  a  special 
agent  of  the  Government,  who  visited  there  once  a  year  or  oftener 
if  he  desired,  to  check  up  this  bank  examiner  to  see  that  there  was  no 
possible  connivance  between  him  and  the  bank,  would  that  not  be  a 
pretty  safe  system? 

Mr.  FooTE.  I  think  so.  I  believe,  however,  instead  of  having  the 
banks  examined  twice  as  often,  it  would  be  better  to  have  the  present 
number  of  examinations  and  let  them  devote  twice  as  much  time  to 
each  examination.  If  they  examined  twice  as  often  the  routine 
work  would  take  up  the  time,  whereas,  if  they  visited  the  bank  the 
present  number  of  times,  and  devoted  twice  the  number  of  days, 
they  could  get  through  with  the  routine  work,  the  clerical  work, 
checking  up  the  bank,  and  would  have  this  other  time  to  make  in- 
vetigations  and  inquiries. 
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Senator  Hitchcock.  Would  it  not  be  quite  possible,  Mr.  Foote, 
to  have  additional  examinations  depend  on  the  importunity  of  the 
bank  to  borrow  money  of  the  Government;  that  is,  twice  the  nuinber 
of  examinations  would  only  be  necessary  in  case  the  bank  was  a  con- 
stant applicant  for  funds? 

Mr.  FooTB.  I  think  a  bank  that  was  borrowing  actively  would 
require 

Senator  Hitchcock  (interj)osing).  More  examinations  ? 

Mr.  FooTB.  More  examinations ;  yes. 

Senator  Weeks.  Is  there  not  a  vast  difference  between  the  prin- 
ciple involved  in  those  two  functions?  The  examiner  who  examines 
a  Dank  and  checks  up  the  bank's  books  to  see  whether  the  books  are 
all  right  will  have  an  accurate  knowledge  of  the  bank's  affairs. 
That  is  his  first  purpose.  Now,  his  second  purpose,  to  look  into  the 
quality  of  the  paper,  is  simply  a  test  of  the  management  of  the 
bank  and  its  capacity  to  manage  that  part  of  the  business  wisely. 
The  Government  wants  to  insure,  as  far  as  possible,  that  banks  are 
honestly  managed.  Do  you  think  that,  on  the  whole,  the  Govern- 
ment should  be  interested  in  protecting  the  public  against  the  lack 
of  wisdom  displaved  by  managers  of  banks? 

Mr.  FooTE.  I  tnink  so. 

Senator  Reed.  Otherwise  the  bank's  books  might  be  all  right  and 
the  notes  actually  there,  but  the  notes  might  be  worthless. 

Mr.  Foote.  I  think  most  of  the  trouble  of  the  banks  comes  through 
incapacity.  I  think  most  of  the  bad  situations  have  their  commence- 
ment  

Senator  Reed  (interposing).  You  spoke  a  little  while  ago  of  the 
circumstance  that  you  probably  would  borrow  within  the  next  30 
days.  I  take  it  that  is  because  of  the  crop  movements  and  you  will 
have  large  demands  made  upon  you? 

Mr.  Foote.  Yes,  sir. 

Senator  Reed.  Now,  are  you  able,  ordinarily,  to  anticipate  a  de- 
mand of  that  kind  30,  40,  or  60  days  in  advance? 

Mr.  FooTE.  Yes,  sir. 

Senator  Reed.  So  that  if  you  had  a  Government  agencv  at  Mobile 
or  New  Orleans,  and  j^ou  could  anticipate  that  you  would  desire  to 
borrow  30  or  60  days  in  advance,  you  could  make  your  application 
and  the  Government  could  look  you  up,  if  it  wanted  to,  ana  still  you 
would  get  your  money  in  time? 

Mr.  FooTE.  Well,  we  usually  have  that  much  notice,  but  sometimes 
we  do  not  have  to  borrow.  We  had  an  unexpected  increase  in  our 
deposits  a  short  time  ago,  and  we  did  not  have  to  borrow,  whereas  we 
thought  we  would  be  borrowing  30  days  ago.  I  think  it  very  im- 
portant that  it  should  be  arranged  so  that  this  money  could  be  ob- 
tained quickly.  We  can  send  our  notes  to  New  York  and  draw 
against  the  New  York  banks  the  same  day. 

Senator  McLean.  What  percentage  of  your  paper  would  be  eligible 
for  rediscount  under  section  14  of  this  bill  ? 

Senator  O'Gorman.  Paper  maturing  in  90  days. 

Mr.  Foote.  We  rarely  nave  in  our  bank  more  than  $250,000  of 
paper  that  we  consider  commercial  paper. 

Senator  0'(jorman.  What  is  the  average  period  of  the  notes? 

Mr.  Foote.  The  commercial  paper  usually  runs  from  90  days  to 
four  months. 
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Senator  McLean.  Under  this  proposed  bill  a  regional  bank  could 
only  discount  for  a  member  bank  paper  maturing  within  90  days. 

Mr.  FooTE.  We  make  very  few  loans  running  less  than  90  days. 
The  general  rule  is  four  months. 

Senator  Nelson.  What  is  the  length  of  your  other  loans? 
.  Mr.  FooTE.  The  average  loan  is  made  for  four  months. 

Senator  Nelson.  I  mean  to  your  farmers  and  merchants,  outside  of 
commercial  loans. 

Mr.  FooTE.  Usually  for  four  months,  and  the  paper  is  renewed. 
We  had  a  $6,000  loan  we  carried  for  14  years,  and  renewed  it  continu- 
ously. 

Senator  O'Gobman.  At  periods  of  four  months  each  ? 

Mr.  FooTE.  At  periods  of  four  months;  yes.  That  firm  liquidated 
and  paid  up,  but  we  had  that  $5,000  loan  running  14  years.  It  was 
the  biffgest  firm  that  borrowed  money  in  our  town.  They  made  a 
good  deal  of  money.  It  was  always  good  paper.  There  was  a  time 
when  they  could  not  have  paid  it,  but  that  particular  loan  we  car- 
ried 14  years. 

Senator  0'Gk)RMAN.  At  what  rate  of  interest? 

Mr.  FooTE.  Eight  per  cent. 

Senator  Reed.  That  was  mighty  good  banking  business? 

Mr.  FooTE.  Yes ;  it  was  the  Biggest  account  we  had. 

Senator  Reed.  And  about  the  safest? 

Mr.  FooTE.  Yes. 

Senator  Reed.  That  is  almost  ideal  business,  is  it  not ;  a  customer 
always  able  to  pay,  but  carrying  a  certain  amount  of  loans? 

Senator  Bristow.  And  having  a  good  account  at  the  same  time? 

Mr.  FooTE.  Yes;  that  is  the  way  nearly  all  the  business  of  the 
country  is  done.  If  we  make  a  loan  for  four  months  we  do  not  ex- 
pect to  get  the  money  and  the  borrower  does  not  expect  to  pay  it. 

Senator  McLean.  You  do  not  carry  very  much  paper  that  would 
be  eligible  under  this  90-day  limit? 

Mr.  FooTE.  We  have  a  very  small  percentage  of  our  paper  that 
we  could  collect  at  maturity  without  making  a  lot  of  trouble. 

Senator  McLean.  Do  you  handle  a  considerable  amount  of  ac- 
conunodation  paper? 

Mr.  FooTE.  Commercial  paper? 

Senator  McLean.  No;  accommodation  paper.  A  man  gives  you 
his  note  and  you  give  him  a  credit  rather  than  give  his  note  to  the 
merchant? 

Mr.  FooTE.  There  is  a  good  deal  of  borrowing  that  way,  but  it  is 
usually  small  loans,  as  in  a  case  where  a  farmer  would  borrow,  say, 
$300. 

Farmers'  loans  are  usually  small.  You  take  the  average  man  bor- 
rowing $5,000  in  our  country.  He  is  a  man  abundantly  able  to  pay 
that  money  if  he  has  to  do  it,  but  he  does  not  expect  to  pay  it,  he  does 
not  make  anj  preparations  to  pay  it,  and  is  not  prepared  to  pay  it 
unless  you  give  him  notice,  and  the  result  is  a  continuous  practice  of 
renewing  nearlv  all  the  country  loans. 

Senator  McLean.  Would  you  then  be  in  a  position  to  get  cur- 
rency under  this  new  system  from  the  central  reserve  bank  unless 
you  changed  materially  the  character  of  your  paper? 

Mr.  Foote.  We  felt  we  would  have  to  depena  principally  on  our 
correspcmdents. 
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Senator  Reed.  Just  as  you  do  now? 

Mr.  FooTE.  Yes.  We  felt  that  we  would  have  to  continue  to  carry 
these  accounts  and  borrow  from  our  correspondents,  just  as  we  do 
now. 

Senator  O'Gorman.  How  long  have  you  been  in  the  banking  bus- 
iness? 

Mr.  FooTE.  Since  1888.    I  moved  to  Hattiesburg  in  1895. 

Senator  O'Gorman.  Have  you  examined  this  pending  bill? 

Mr.  FooTE.  Yes. 

Senator  O'Gorman.  Do  you  think  it  will  be  an  improvement  on 
existing  banking  and  currency  conditions? 

Mr.  FooTE.  I  think  if  it  could  be  changed  in  some  respects  it  would. 

Senator  O'Gorman.  In  what  respects? 

Mr.  FooTE.  I  think  this  exchange  feature  would  ruin  us. 

Senator  O'Gorman.  That  would  not  work  an  improvement? 

Mr.  FooTE.  We  would  rather  liquidate  our  bank  and  discontinue 
business  if  we  had  to  give  up  6  per  cent  of  our  earnings.  In  our 
country  we  lose  quite  a  good  deal  of  money.  We  do  not  have  the 
strong  people  that  there  are  in  other  sections  of  the  country,  and  it 
IS  necessary  for  banks  to  make  good  profits  in  the  South,  and  if  we 
were  going  along  on  a  maximum  earning  capacity  of  about  8  per 
cent  the  business  would  not  be  safe. 

Senator  O'Gorman.  I  am  asking  you  what,  in  this  new  plan  is,  in 
your  judgment,  an  improvement  over  the  existing  banking  and  cur- 
rency conditions? 

Mr.  FooTE.  I  think  the  idea  of  being  able  to  get  money  in  times 
of  distress  is  the  proper  idea. 

Senator  O'Gorman.  You  know  you  can  do  it  now  under  the  emer- 
gency act — the  Aldrich-Vreeland  emergency  act? 

Mr.  FooTE.  Yes;  but  the  Aldrich-Vreeland  Act  is  so  strictly  an 
emergency  proposition  that  it  would  be  almost  discouraging  for  them 
to  try  to  avail  themselves  of  it. 

Senator  O'Gorman.  There  is  no  crisis  now  ? 

Mr.  FooTE.  No,  sir. 

Senator  O'Gorman.  Has  not  the  Secretary  of  the  Treasury,  under 
that  act,  within  the  last  few  months,  sent  money  throughout  the 
country? 

Senator  Shafroth.  Not  under  that  act.  The  general  revenue  of 
the  Government— he  offered  to  send  $50,000,000. 

Senator  Nelson.  Only  half  of  it  has  been  taken. 

Senator  Reed.  Just  as  soon  as  the  Treasury  Department  signified 
its  willingness  to  help  it  improved  the  situation  so  that  the  banks  in 
the  East  felt  warranted  in  advancing  money,  and  there  was  only  half 
of  it  taken. 

Suppose,  however,  that  the  law  was  fixed  in  such  a  way  that  banks 
could  get  money  issued  to  them  or  loaned  to  them — ^not  necessarily 
issued  to  them,  but  loaned  to  them — moneys  that  the  Government 
has — could  it  more  easily  get  it  under  circumstances  that  did  not 
imply  that  there  was  a  panic  on?    That  is  what  you  really  want? 

Mr.  Foote.  That  is  all  we  want.    We  do  not  need  anything  more. 

Senator  Reed.  Let  me  ask  you  what  is  the  real  effect  and  real  trou- 
ble in  the  banking  system?  What  do  we  need  to  make  it  a  system 
that  will  avoid  danger  by  these  banks? 
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Mr.  FooTE.  All' we  need  is  to  be  able  to  get  money  at  certain  critical 
moments. 
Senator  Bristow.  Upon  your  assets? 
Mr.  FooTB.  Yes;  upon  our  assets. 

Senator  0'Gk)RMAN.  I  understand  you  to  say  you  have  never  had 
anv  difficulty  insetting  that  money  from  New  York  ? 

Mr.  FooTE.  We  did  not  have  any  trouble  in  borrowing  all  the 
money  we  wanted  duringthe  panic  from  New  York  and  getting  all 
the  credits  we  wanted.    We  did  not  get  the  currency. 

Senator  Reed.  If  there  had  been  some  facility  afforded  at  that  time 
whereby  even  the  New  York  banks  alone  could  have  gone  to  some 
source  of  supply  with  perfectly  good  assets  and  obtained  $40,000,000 
or  $50,000,000,  would  there  have  been  any  necessity  for  closing  the 
banks  of  the  country? 

Mr.  FooTE.  Not  a  bit.  The  thing  that  has  hurt  New  York  and  the 
country  worst  has  been  the  system  of  publishing  reports  on  reserves, 
showing  the  margin  of  reserves  to  be  very  narrow ;  at  times  showing 
the  bauKs  were  below  the  legal  requirements,  with  the  knowledge  that 
they  could  not  get  any  more  money.  That  makes  everybody  feel 
very  uneasy.  When  the  New  York  banks  are  reported  to  have  a 
surplus  of  reserves  reduced  to,  say,  $2,000,000,  and  everybody  Imows 
that,  it  makes  everybody  feel  very  nervous.  When  they  are  reported 
as  having  less  than  the  legal  requirements  it  frightens  people,  and  if 
it  was  so  that  they  could  replenish  their  supply  of  money  there  would 
not  be  any  trouble  at  all. 

Senator  0'Gk)RMAN.  Have  the  average  bankers  of  your  State  ever 
heard  anything  about  a  need  of  makmg  the  currency  more  liquid 
and  mobilizing  the  reserves? 

Mr.  FooTE.  We  have  had  all  the  information  that  has  come  through 
the  press  in  recent  months  on  this  subject. 

Senator  Weeks.  Mr.  Foote,  do  you  think  the  New  York  banks  did 
the  best  they  could  to  take  care  of  their  customers  during  the  panic 
of  1907? 

Mr.  FooTE.  I  certainly  do ;  and  I  feel  that  we  owe  them  a  debt  of 
gratitude  which  we  can  never  repay.  I  will  never  forget  the  Idnd 
treatment  they  accorded  us.  We  owed  one  New  York  bank  $145,000, 
and  our  balances  averaged  almost  that  amount.  I  was  in  New  York 
during  the  panic,  and  we  had  $90,000  to  our  credit  and  owed  them 
$145,(X)0 — all  of  which  was  payable  on  demand.  They  told  us  they 
would  loan  us  more  money  in  the  way  of  credits,  but  they  could  not 
give  us  cash ;  but  that  if  we  could  check  on  them  and  satisfy  our  cor- 
respondents they  would  let  us  have  $100,000  more  money. 

Senator  Weeks.  That  was  because  you  kept  a  good  account? 
Mr.  FooTE.  Yes ;  that  was  because  we  kept  a  good  account 
Senator  O'Gorman.  You  have  a  pretty  good  opinion  of  the  New 
York  bankers? 

Mr.  FooTE.  Yes,  sir ;  I  think  they  have  done  the  best  they  could  all 
the  time. 

Senator  0'Gk)RMAN.  I  agree  with  you. 

Mr.  FooTE.  They  know  more  about  the  banking  business  of  this 
country  than  any  other  class  of  bankers.  You  will  go  to  New  York 
and  be  treated  with  more  consideration  by  a  New  York  banker  than 
any  other  class  of  city  bankers  we  have.    He  knows  more  about  your 


Digitized  by 


Google 


1528  BANKING  AND  OTJBBBNOY.   . 

community,  more  about  your  assets  and  your  liabilities  and  what  you 
can  do  than  any  other  class  of  men  we  have.  They  are  more  in  touch 
with  the  situation  than  any  other  bankers  in  this  country.  I  have 
yet,  in  the  25  years  of  my  experience,  to  have  any  personal  knowledge 
of  any  unkindness  or  lack  of  consideration  that  a  deserving  country 
banker  has  received  at  the  hands  of  his  New  York  correspondent. 

Senator  Weeks.  Was  it  the  amount  of  your  deposits  with  your 
New  York  correspondent  in  a  year? 

Mr.  FooTE.  With  the  Chemical  National  Bank 

Senator  Weeks  (interposing).  I  do  not  want  you  to  mention  the 
bank ;  but,  roughly,  how  much  do  you  deposit  with  your  bank  in  New 
York  in  a  year? 

Mr.  FooTE.  I  would  say  the  deposits  are  about  $10,000,000. 

Senator  Weeks.  How  much  of  that  is  currency  ? 

Mr.  FooTE.  None. 

Senator  Weeks.  Practically  nothing? 

Mr.  FooTE.  We  might  occasionally  make  a  shipment,  but  there 
would  not  be  enough  to  make  it  worth  while  mentioning. 

Senator  Weeks.  In  other  words,  when  you  have  any  currency  deal- 
ings with  your  New  York  correspondent  it  is  always  drawing  on 
them  for  circulation? 

Mr.  FooTE.  Always. 

Senator  Weeks.  Did  you  get  any  circulation  from  them  during 
the  panic  of  1907? 

Mr.  FooTE.  We  got  some  money ;  yes. 

Senator  Weeks.  Do  you  recall  how  much  you  got? 

Mr.  Foote.  When  the  Comptroller  of  the  Currency  sent  out  his 
telegram  suggesting  to  the  banks  that  they  put  up  bonds  and  get 
the  unissued  currency  on  hand,  saying  he  would  take  bonds  approved 
by  Massachusetts  and  other  States  for  savings  deposits,  we  had 
$20,000  of  unused  currency  with  the  comptroller.  We  went  to  one  of 
the  banks  and  got  New  York  City  bonds,  and  got  that  currency,  and 
I  think  we  got  $30,000  in  addition  from  the  New  York  correspondent. 

Senator  Weeks.  How  would  that  $30,000  of  additional  circulation 
compare  with  the  amount  of  circulation  you  had  deposited  with  your 
New  York  correspondent? 

Mr.  Foote.  We  have  never  put  that  much  cash  in. 

Senator  Weeks.  You  were  getting  more  circulation  from  your 
New  York  correspondent  than  you  had  deposited  with  them  m  a 
year? 

Mr.  Foote.  Oh,  y^. 

Senator  Reed.  This  currency  that  you  obtained  by  drawing  your 
own  currency,  this  currency  you  had  a  right  to  draw  from  the  Treas- 
ury, do  you  count  that  as  coming  from  New  York  or  from  the 
Treasury? 

Mr.  Foote.  I  counted  that  as  coining  from  the  Treasury.  We  got 
a  total  of  $50,000  in  money. 

Senator  Reed.  I  understood  you  to  say  that  the  bank  in  New  York 
said  they  would  let  you  have  $100,000  more,  but  they  could  not  let 
you  have  currency,  but  they  would  let  you  have  that  amount  in 
credits.  Do  you  mean  clearing-house  receipts;  or  what  was  the 
character  of  the  credit? 

Mr.  Foote.  They  would  give  us  credit  for  $100,000  and  we  would 
have  to  check  on  it. 
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Senator  Reed.  They  would  banxUe  your  checks? 

Mr.  FooTE.  Yes,  sir. 

Senator  Reed.  Now,  if  I  understand  you  right,  you  get  all  the 
necessary  business  accommodations  from  these  banKs  in  ordinary 
times,  and  can  go  and  borrow  any  amount  of  money  that  jrou  are 
entitled  to  borrow,  you  do  not  have  any  trouble  in  ordinary  times  at 
all,  and  you  do  not  need  any  help  then! 

Mr.  Foote.  Yes. 

Senator  Reed.  You  are  satisfied? 

Mr.  Foote.  Yes. 

Senator  Reed.  You  think  the  banks  in  New  York — I  suppose  you 
would  include  the  banks  in  New  Orleans,  St.  Louis,  and  Cnicago — 
are  inclined  to  let  you  have  money  in  ordinary  times  upon  fair  terms, 
and  as  a  business  proposition? 

Mr.  Foote.  Yes. 

Senator  Reed.  Now,  the  trouble,  and  the  only  trouble,  you  say, 
arises  from  the  fact  that  for  one  reason  or  another,  or  for  a  multi- 
tude of  reasons,  we  sometimes  arrive  at  a  point  when  the  bank 
reserves  of  the  country  have  beowne  very  low,  distrust  is  occasioned 
by  it,  people  begin  to  sort  of  hoard  their  money  in  their  own  vaults — 
that  is.  the  diferent  banks — and  then  it  is  necessary  to  have  some 
relief  trom  the  outside? 

Mr.  Foote.  Yes,  sir. 

Senator  Reed.  That  relief,  as  I  understand  vou,  does  not  need  to 
be  furnished  to  a  large  number  of  banks  in  order  to  be  effective,  but 
if  that  relief  is  furnished  to  a  few  of  the  great  centers  they,  in  turn, 
can  relieve  their  correspondents? 

Mr.  Foote.  Yes,  sir. 

Senator  Reed.  Do  you  think  if  they  will  furnish  this  relief  as, 
for  instance,  when  the  Government,  in  a  case  of  that  kind,  would 
carry  to  New  York  $50,000,000  and  to  St.  Louis  $10,000,000  and  to 
New  Orleans  $5,000,000.  etc. — do  you  think  there  would  be  any  dis- 
position on  the*  part  oi  bankers  receiving  that  money  to  speculate 
upon  it  by  charging  their  correspondents  heavier  rates  of  mterest. 
or  would  they  treat  them  fairly? 

Mr.  Foote.  I  think  they  would  treat  them  fairly. 

Senator  Reed.  You  have  never  seen  any  disposition  to  the  con- 
trary? 

Mr.  Foote.  No,  sir. 

Senator  Reed.  If  you  are  right  about  this,  the  proposition  of  giv- 
ing relief  would  seem  to  be  rather  a  simple  one. 

Mr.  Foote.  I  think  if  the  New  York  banks  had  not  gotten  into  a 
close  place  in  1907  we  would  not  have  had  any  panic  I  do  not  think 
they  were  altogether  responsible  for  it. 

Senator  Reed.  Have  you  ever  studied  the  question  as  to  whether  or 
not  there  is  an  element  of  danger  in  the  New  York  banking  situa- 
tion arising  from  the  fact  that  they  loan  large  sums  of  money  upon 
industrial  stock  as  collateral,  and  those  stocks  fluctuate  rapidly  in  the 
market,  impairing  the  security?  Have  you  ever  given  that  matter 
any  thought? 

Mr.  Foote.  Yes.    I  think  there  is  an  element  of  danger  there. 

Senator  Reed.  If  there  was  a  limit  to  the  amount  that  a  bank 
could  carry  of  that  kind  of  loans,  on  that  kind  of  collateral,  would 
that  tend  to  steady  our  system? 
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Mr.  FooTB.  I  do  not  know.  That  is  a  big  question.  We  became 
much  disturbed  a  while  ago  on  account  of  the  decline  in  stocks.  They 
were  goin^  down  so  tremendously  and  everybody  got  very  unhappy. 
The  banking  situation  was  strong,  but  the  decline  in  the  value  of 
stocks  made  everybody  very  unhappy,  and  we  came  very  near  hav- 
ing a  bad  situation.  I  heard  some  people  make  the  remark  to  the 
enect  that  the  stock  market  had  no  bottcmi^  that  there  was  no  telling 
how  much  lower  they  would  gfet,  and  they  might  get  to  the  point  where 
security  on  loans  would  be  impaired.  There  was  a  good  aeal  of  that 
kind  of  talk,  and  whether  or  not  there  would  be  a  recommendation 
limiting  the  amount  of  money  a  bank  could  loan  on  these  securities 
I  do  not  feel  prepared  to  say. 

Senator  Reed.  You  think  that  is  an  element  of  danger? 

Mr.  FooTE.  I  think  so. 

Senator  Reed.  And  if  some  plan  could  be  devised  that  would  re- 
move or  minimize  that  element  of  danger,  it  would  somewhat 
strengthen  our  banking  system? 

Mr.  FooTE.  I  think  so. 

Senator  Hollis.  The  New  York  reserves,  as  you  understand  it, 
were  below  the  legal  limit  in  1907  ? 

Mr.  FooTE.  Yes,  sir. 

Senator  Hollis.  And  the  effect  of  giving  you  credit  for  $100,000 
would  be  to  increase  their  liabilities? 

Mr.  FooTE.  Yes,  sir. 

Senator  Hollis.  That  would  make  their  reserves  still  •  further 
below  the  legal  limit? 

Mr.  FooTE.  Yes,  sir. 

Senator  Hollis.  How  do  yon  understand  they  could  give  you 
credit  for  $100,000  if  their  reserves  were  below  the  limit? 

Mr.  FooTE.  They  did  not  seem  to  care  anything  about  that.  They 
seemed  intent  upon  saving  the  situation.  I  never  was  impressed 
more  with  anything  in  my  life  than  I  was  with  the  absolute  loyalty 
of  the  bankers  of  New  York  City  to  the  countrv  at  large.  I  do  not 
think  they  would  have  cared  anything  about  their  reserves  if  they 
could  have  relieved  the  situation. 

Senator  Holus.  Then  the  relief  they  were  offering  you  was  at  the 
expense  of  breaking  the  law,  as  you  understood  it? 

Mr.  FooTE.  Yes;  but  the  Comptroller  of  the  Currency  had  said, 
in  substance,  that  there  would  not  be  any  complaints  made. 

Senator  Mollis.  I  think  they  would  be  very  generous  if  they  ran 
the  risk  of  going  to  State's  prison  for  the  sake  of  accommodating 
you.  I  think  we  ought  to  fix  it  so  that  they  may  do  it  legally.  I 
think  that  is  one  of  the  reasons  whj  we  need  a  new  currency,  because 
they  have  to  strain  things  and  give  them  assurance  that  they  can 
violate  the  law  with  impunity.  I  did  not  know  but  there  might 
be  some  way  to  increase  your  liabilities  and  not  lower  your  reserve. 
I  am  afraid  there  is  not  any. 

Senator  Bristow.  Has  not  provision  already  been  made  by  which 
they  could  obtain  the  currency  and  relieve  the  situation  without 
violating  the  law  in  the  enactment  of  the  Aldrich-Vreeland  bill? 

Mr.  FooTE.  I  do  not  think  there  are  any  additional  reserve  re- 
quirements there.    I  am  not  altogether  familiar  with  the  bilL 
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Senator  Bristow.  They  could  simply  organize  and  go  to  the  Gov- 
ernment and  get  money  on  their  assets  to  the  extent  of  $500,0005000. 
The  money  is  down  here  in  the  Treasury  now. 

Mr.  FooTB.  I  think  any  bank  is  going  to  hesitate  to  discount  with 
correspondents  or  with  regional  banks.  The  public  opinion  is  very 
sharply  prejudiced  against  bank  borrowing.  We  feel  very  nervous 
when  we  are  borrowing  money.  We  do  not  like  to  make  statements 
showing  borrowed  money. 

Senator  O'Gorman.  When  you  have  occasion  to  borrow,  who  knows 
it  outside  of  yourselves  and  the  New  York  banks? 

Mr.  FooTE.  Nobody  until  we  publish  a  stateirent. 

Senator  O'Gorman.  Is  it  known  in  the  community? 

Mr.  FooTE.  Oh,  yes;  we  have  to  publish  a  statement. 

Senator  O'Gorman.  How  often? 

Mr.  FooTE.  Usually  five  times  a  year.  We  never  volunteer  to 
make  a  statement  when  we  are  borrowing  money,  but  the  Govern- 
ment calls  for  a  statement. 

Senator  O'Gorman.  It  is  published  where? 

Mr.  FooTE.  In  the  local  newspapers.  We  try  to  get  it  inside  next 
to  a  patent-medicine  advertisement,  or  something  of  that  sort,  but 
your  competitors  see  it,  and  then  your  competitors  push  it  alon^. 
You  can  print  it  up  in  a  comer,  but  your  competitors  will  take  ad- 
Tantage  of  the  publication  and  push  it  along. 

Senator  Bristow.  And  suggest  that  you  had  it  in  a  comer? 

Mr.  FooTE.  Yes. 

Senator  O'Gorman.  How  about  your  competitors?  Do  they  not 
sometimes  rediscount? 

Mr.  FooTE.  Yes;  usually;  but  there  are  times  when  one  bank  is 
borrowing  and  the  other  is  not,  and  the  bankers  are  in  more  or  less 
competition.    It  is  not  all  harmony  in  the  banking  business. 

Senator  Weeks.  Let  me  ask  you  right  there,  fi  not  banking  ex- 
tremely competitive  everywhere? 

Mr.  FooTE.  YeSj  sir;  and  the  margin  of  profit  in  banking  has  been 
reduced  to  a  minimum.  I  do  not  know  of  any  class  of  people  in 
the  world  who  would  do  what  bankers  have  to  do  for  the  money  they 
make  out  of  it. 

Senator  O'Gorman.  Will  you  elucidate  that  last  proposition? 

Mr.  FooTE.  I  think  no  other  class  of  people  in  the  world  would  do 
business  on  the  narrow  margins  of  profit  on  which  bankers  do  busi- 
ness. For  instance,  we  have  $350,000  in  our  bank  which  we  are  loan- 
ing, presumably,  at  8  per  cent.  That  is  $28,000  which  the  $350,000 
produced,  until  you  might  say  the  shareholders  themselves  contribute 
that  much  money.  They  themselves  are  providing  that  much  profit, 
$28,000.  We  are  earning,  in  addition  to  that,  $21,000  more,  which 
is  only  a  fraction  of  1  per  cent  on  our  deposits,  and  during  the  course 
of  a  year  we  handle  about  1,000  transactions  a  day.  We  loan  dur- 
ing the  course  of  the  year  about  $8,000,000.  We  maJte  $21,000  a  year, 
you  might  say.  doing  it. 

Senator  O'Gorman.  In  loaning  $8,000,000? 

Mr.  FooTE.  Yes,  sir ;  in  loaning  $8,000,000  and  taking  the  risk. 

Senator  Weeks.  Including  the  money  you  make  in  exchange  and 
all  other  business? 
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Mr.  FooTE.  Yes.  If  you  will  chaxge  our  bank  for  the  8  per  cent 
on  its  capital  stock,  profits  that  the  shareholders  create,  there  is 

I'ust  $21,000  left.  That  is  all  we  make  out  of  the  banking  business, 
f  you  will  analyze  any  bank  in  the  United  States  by  that  system,  it 
will  be  positively  astounding  how  little  money  there  is  in  the  business. 
If  the  people  generally  knew  that,  there  would  be  very  little  demand 
for  bank  stock.  That  is  a  thing  bankers  do  not  tell.  There  is  one 
reason  we  are  worried  so  much  about  losing  this  exchange.  It  is  a 
very  serious  proposition.  We  are  on  such  a  narrow  margin  of  profits 
we  can  not  afford  to  lose  any  more. 

Senator  O'Gorman.  Is  your  bank  one  of  the  large  banks  in  Mis- 
sissippi ? 

Mr.  FooTE.  Next  to  the  largest 

Senator  O'Gorman.  In  your  State? 

Mr.  FooTB.  Yes;  our  bank  is  next  to  the  largest. 

Senator  Reed.  Of  course,  when  a  bank  runs  its  deposits  up  to  a 
very  large  amount  and  then  when  they  have  not  made  1  per  cent  on 
the  deposits,  they  still  may  make  a  large  dividend  for  flieir  stock- 
holders ;  but  the  question  of  whether  they  will  ever  get  to  that  point 
or  not  is  always  a  question  of  bidding  for  the  business  ? 

Mr.  FooTB.  Yes,  sir;  all  the  b^nks  that  are  making  these  big  show- 
ings are  the  old  banks,  with  lar^e  surplus  and  unoivided  profit  ac- 
counts. If  you  have  a  bank  making  5  per  cent  you  may  be  sure  it  is 
an  old  fellow. 

Senator  O'Gorman.  Hoary  with  age? 

Mr.  FooTE.  Well,  yes. 

Senator  Nelson.  What  proportion  of  your  deposits  are  demand 
deposits  and  what  proportion  time  deposits — in  rough  figures? 

Mr.  Foote.  $460,000  in  time  deposits,  $450,000  savings  deposits, 
find  $1,050,000  or  $1,075,000  subject  to  check. 

Senator  Nelson.  Now,  do  you  pay  interest  on  your  time  deposits  ? 

Mr.  FooTE.  We  do  pay  4  per  cent,  and  also  pay  4  per  cent  on 
savings  deposits. 

Senator  Nelson.  The  time  deposits  run  for  six  months? 

Mr.  Foote.  Four  months. 

Senator  Nelson.  You  pay  at  the  rate  of  4  per  cent? 

Mr.  FooTE.  Yes,  sir. 

Senator  Hitchcock.  We  want  to  hear  the  other  gentlemen  of  the 
Mississippi  delegation,  but  there  is  one  member  of  tne  Indiana  dele- 
gation who  is  obliged  to  leave  the  city  to-night,  and  if  it  is  agree- 
able to  the  committee,  we  will  hear  the  gentleman  from  Indiana  at 
this  time.    Who  is  the  chairman  of  the  Indiana  delegation? 

Mr.  J.  L.  McCuLLOCH.  I  am  the  chairman  of  the  delegation.  We 
have  a  committee  of  five  who  represent  the  Indiana  Bankers'  Asso- 
ciation. 

Senator  Hitchcock.  Will  you  state  your  full  name? 

Mr.  McCuLLocH.  J.  L.  IVfcCuUoch,  president  of  the  Marion  Na- 
tional Bank,  of  Marion,  Ind.  I  am  chairman  of  the  delegation.  If 
you  will  allow  us  at  this  time,  Mr.  Chairman,  we  will  put  Mr.  John 
!P.  Frenzel  on  first.  We  have  prepared  a  statement  to  present  to  the 
committee,  and  we  want  to  enlarge  a  little  on  the  items  which  we 
have  put  in  the  written  statement. 

Senator  Hitchcock.  Let  the  statement  be  read  first.  We  will  hear 
you  now,  Mr.  FrenzeL 
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STitTEHENT  OF  JOHN  P.  FSENZEL,  OF  INDIANAPOLIS,  IND. 

Senator  Hitchoook.  Give  your  full  name  to  the  reporter,  please. 

Mr.  Fkenzel.  John  P.  Frenzel,  vice  president  of  the  Merchants' 
National  Bank,  of  Indianapolis,  Ind.  May  I  say,  Mr.  Chairman, 
before  I  ^  any  further,  that  we  very  much  appreciate  the  courtesy 
of  this  privilege  of  appearing  before  the  committee.  The  statement 
which  we  have  prepared  to  present  to  the  committee  is  as  follows : 

The  Indiana  Bankers'  Association,  at  its  State  convention,  held  in  Indianapolis 
on  September  23,  appointed  a  committee  of  five  to  go  to  Washington  and  confer 
with  the  Ck>mmittee  on  Banking  and  Currency  of  the  United  States  Senate  in 
regard  to  the  currency  bill  now  pending  before  Ck)ngress. 

The  Indiana  Bankers'  Association  has  872  banks  in  its  membership,  this  being 
all  of  the  banks  in  the  State  of  Indiana  excepting  98.  The  aforesaid  com- 
mittee, therefore,  represents  almost  every  bank  in  the  State  of  Indiana,  and, 
after  very  careful  Investigation  and  conference  among  the  bankers  of  the  State, 
feels  confident  in  assuring  this  committee  that  practically  all  of  the  banks  of 
Indiana  are  opposed  to  the  currency  bill  in  its  present  form,  because — 

First  It  should  not  be  made  compulsory  on  national  banks  to  subscribe  to  the 
capital  stock  of  the  Federal  reserve  banks  under  a  penalty  for  not  doing  so  of 
a  forfeiture  of  their  present  charters,  acquired  and  entered  upon  in  good  faith, 
with  the  implied  understanding,  at  least,  that  these  would  run  for  the  full  20 
yeara 

Second.  Banks  should  have  a  fair  representation  on  the  Federal  reserve  board. 

Third.  Twelve  Federal  reserve  banks  are  too  many,  and  upon  this  provision 
in  the  bill  we  beg  to  submit  for  your  consideration  the  position  taken  by  all  the 
banks  of  the  Indianapolis  Clearing  House  Association,  as  stated  in  the  words 
following,  and  which  is  fully  indorsed  by  the  banks  that  we  represent,  viz : 

Twelve  Federal  reserve  banks  are  too  mai^.  The  centralization  of  reserves 
obviously  would  be  much  more  effective  if  there  were  3  or  4  or  5.  And,  so 
far  as  we  can  see,  no  considerations  relating  to  other  aspects  of  the  subject 
require  the  larger  number,  particularly  as  the  bill  provides  for  the  establishment 
of  branches  by  the  Federal  reserve  banks.  The  Federal  reserve  board  is  given 
power  to  make  all  investigation  necessary  to  the  selection  by  it  of  the  reserve 
cities.  Why  not  leave  to  it  also  the  determination  of  the  number  of  regional 
banks? 

Fourth.  The  dividend  on  the  stock  in  the  Federal  reserve  banks  should  be 
6  per  cent  annually  and  be  cumulative  instead  of  5  per  cent,  as  now  proposed 
in  the  bill. 

Fifth.  That  the  clause  in  regard  to  savings  departments  should  be  changed 
so  that  the  national  banks  may,  subsequent  to  the  date  when  the  pending  bill 
shall  become  a  law,  make  application  to  the  Comptroller  of  the  Currency  for  per- 
mission to  open  a  savings  department. 

Mr.  Frenzel.  This  statement  is  signed  by  J.  L.  McCulloch,  Francis 
J.  Dietz,  Thomas  R.  Paxton,  J.  P.  Frenzel,  and  Charles  M.  McCul- 
loch, the  members  of  the  committee  reprftsenting  the  Indiana  Bankers' 
Association. 

The  members  of  the  committee  have  been  authorized  by  the  Indiana 
State  Bankers'  Association  to  appear  before  this  committee  of  the 
Senate  and  present  our  views  in  regard  to  this  bill.  Last  week  we 
had  a  convention  of  the  Indiana  Bankers'  Association,  in  Indian- 
apolis, and  we  had  the  largest  attendance  of  any  convention  ever  held 
in  the  State. 

Senator  Httchcock.  That  association  is  composed  of  State  as 
well  as  national  banks? 

Mr.  Frenzel.  Yes;  it  is  composed  of  State  banks  as  well  as  na- 
tional banks  and  trust  companies  and  savings  banks. 

Senator  O'Gorman.  How  many  banks  were  represented? 

Mr.  Frenzel.  Over  700. 
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Senator  OXSorman.  Out  of  a  membership  of  over  800 1        * 

Mr.  Frbkzel.  Out  of  a  membership  of  872  there  were  700  in  at- 
tendance,  and  we  come  fre^  from  an  expression  of  what  we  believe 
to  be  the  sentiment  of  the  bankers  of  Indiana. 

The  first  item  we  have  to  present  to  you  is  a  statement  that  the 
Indiana  banks  believe  that  it  should  not  be  made  compulsory  aa 
national  banks  to  subscribe  to  the  capital  stock  of  the  Federal' re- 
serve banks. 

Senator  Nelson.  How  is  that? 

Mr.  Frenzbl.  That  national  banks  believe,  and  they  are  joined 
in  tiiis  by  their  competitors  and  colleagues,  the  State  banks,  that  it 
should  not  be  made  compulsory  upon  them  to  take  this  stock  and  im- 
pose this  penalty,  as  has  been  said  here,  with  a  forfeiture  of  their 
national-lMink  charter  if  they  do  not  do  it.  We  do  not  believe  that  is 
right.  We  believe  that  every  bank  which  got  its  charter  from  the 
Comptroller  of  the  Currency,  either  as  a  primary  proposition  or  as  a 
renewal  of  an  expired  charter,  had  the  idea,  ana  very  properly  so, 
that  they  were  getting  a  charter  to  run  20  years,  and  they  believe 
it  is  a  violation  and  abrogation  of  an  implied  contract,  at  least, 
where  only  one  of  the  contracting  parties  exercises  the  power,  and 
the  other  one  is  not  asked  whether  he  likes  it  or  not  We  do  not 
believe  that  is  right. 

Banks  should  have  a  fair  representation  on  the  Federal  reserve 
board.  That  is  regarded  by  all  of  them  a  common  sense,  fair  business 
proposition.  If  they  are  to  furnish  the  money  that  composes  the 
capital  of  these  regional  reserve  banks,  they  are  entitled  primarily, 
without  any  other  consideration,  to  have  representation  on  a  board 
that  governs  the  fate  of  that  investment. 

Capital  as  they  understand  it  and  as  it  is  contemplated  in  this 
bill  is  made  the  very  foundation,  the  first  requisite.  All  the  lan- 
guage of  the  other  sections  of  this  bill  amounts  to  nothing  until  you 
nave  that  settled,  as  we  loc^  at  it.  The  capital  that  that  bank  lias 
to  have  to  command  confidence  enough  in  respect  to  it  to  get  the 
business  that  it  contemplates  getting  and  be  in  a  position  to  furnish 
the  benefits  that  it  is  intended  by  tnis  bill  they  shall  furnish  is  the 
important  thing.  It  is  capital  primarily  that  is  to  be  first  affected 
by  the  management  and  conduct  of  this  concern^  and  the  contributors 
to  this  capital  think  it  is  simply  an  act  of  fairness  that  they  have 
potential  representation  on  a  board  that  is  to  permanently  manage 
the  affairs  of  this  bank.    Twelve  Federal  reserve  banks  are  too  many. 

Senator  Nelson.  Would  not  one  be  better? 

Mr.  Frenzel.  Yes;  it  would,  in  my  opinion. 

Senator  Nelson.  Would  not  one  be  best  of  all! 

Mr.  Frenzel.  Yes;  in  my  opinion. 

It  seems  to  me  that  there  is  a  recognition  here  of  the  power  of 
centralization  in  naming  the  number  12  instead  of  60 — that  might 
be  called  exaggeration ;  perhaps  I  should  say  12  instead  of  20.  But, 
as  we  see  it,  when  jou  make  12  units  all  over  the  country  you  are 
going  to  get  12  institutions  that  are  very  likely  not  going  to  be  in 
such  close  harmony  and  touch  with  each  other  that  they  will  readily 
and  intelligently  understand  the  needs  of  every  other  one  of  their 
fellow  regKMial  banks,  and  therefore  fall  in  with  what  this  bill  is 
trying  to  accomplish — uniformity  of  rates  all  over  the  country,  with 


Digitized  by 


Google 


BANKING  AND  OURRBNOT,  1536 

a  difference,  perhaps,  of  only  the  cost  of  exchange  betweai  one  place 
and  another. 

Again,  it  will  not  be  in  such  a  workable  condition,  because  it  will 
take  so  much  time  to  get  around  to  a  certain  place  before  they  can 
respond  to  the  emergency  that  calls  for  additional  circulation.  We 
feel  that  by  the  time  that  gets  around  to  one  of  these  places  that  has 
only  a  sort  of  formal  acquaintance  with  us  and  is  acted  upon  the 
emergency  will  be  gone. 

Nothing,  it  seems  to  me,  makes  a  banker  more  forceful  in  a  commu- 
nity than  to  get  into  personal  touch  with  all  of  the  agencies,  with  all 
of  the  interests,  and  to  understand  their  various  wants,  and  thus  be 
able  to  respond  quickly  and  promptly  to  the  calls  made  upon  him. 

That  same  sort  of  thing  relates  to  the  enlargement  of  that  idea. 
The  banks  in  New  York,  very  properly  and  logically,  understand 
the  value  and  security  in  stocks  and  bonds  that  are  admitted  to  the 
New  York  Stock  Exchange.  If  there  were  no  other  reason  than  the 
fact  that  that  is  where  the  ^reat  majority  of  that  business  concen- 
trates, that  would  be  enough  to  prove  that  they  understand  more 
about  that  and  are  more  in  touch  with  that  than  the  bank  in  St. 
Louis  whose  business  principally  is,  besides  the  regular  local  busmess, 
advances  on  grain  to  elevators,  and  on  pork  in  warehouses,  and  on 
mules  in  the  corrals,  and  on  cotton — ^bills  from  their  customers  in 
the  South.  Therefore,  if  I  go  to  New  York  for  an  accommodationj 
it  is  quite  natural  that  if  I  present  to  them  something  that  they  are 
familiar  with  I  will  get  more  prompt  returns  than  if  I  go  with 
something  they  are  not  so  familiar  with,  or  only  familiar  with  at  long 
range. 

The  diflSculty  we  now  have,  to  illustrate  it  in  a  homely  way,  is  that 
every  tub  is  standing  on  its  own  bottom,  and  that  there  is  no  homo- 
geneity, no  relationsnip  of  conmiunity  of  interest  in  all  the  banks. 

Senator  O'Gorman.  Can  you  change  that  condition,  Mr.  Frenzel? 

Mr.  Frenzel.  Yes;  I  think  you  can.  I  think,  too,  a  mistake  is 
made  in  the  contemplation  of  some  of  the  things  that  happened  in 
1907 — that  New  York  had  all  the  money,  and  it  was  because  they 
would  not  let  the  money  go  that  the  trouble  happened  in  the  country. 
We  had  more  money  m  Indianapolis,  proportional  to  the  liability, 
than  they  had  in  New  York  City. 

Senator  O'Gtorman.  If  you  had  more  money  in  Indianapolis  in 
proportion  to  the  liability  than  they  had  in  New  York — and  we  have 
neard  from  other  witnesses  during  the  last  week  or  two  that  that 
wase  quite  general — why  do  you  say  that  New  York  had  all  the  money 
when,  as  a  matter  of  fact,  she  did  not  have  all  the  money? 

Mr.  Frenzel.  I  do  not  say  that.  I  say  that  is  the  prevailing  opin- 
ion, which,  I  believe,  is  a  mistake,  an  absolute  mistake. 

When  our  clearing-house  committee,  of  which  I  had  the  honor  of 
being  a  member,  got  together,  we  sat  for  seven  weeks.  I  think  the 
Knickerbocker  closed  down  on  Friday  or  Saturday.  Saturday  night 
we  had  a  meeting,  and  Sunday  afternoon  we  started  in  on  the  organi- 
zation of  this  clearing-house  committee,  and  on  Monday  morning  it 
was  in  operation.  Tne  first  thing  we  did  we  said  that  every  bank 
or  trust  company  that  belonged  to  this  association  should  show  just 
how  much  liquid  means  they  had.  We  had  upward  of  $5,600,000 
of  liquid  means. 

Senator  Hjtchcock.  That  was  in  Indianapolis? 
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Mr.  Frenzel.  Yes,  sir. 

Senator  Reed.  What  do  you  mean  by  the  expression  **  liquid 
means  ? " 

Mr.  Frenzel.  National-bank  notes,  gold,  and  greenbacks.  I  mean 
money.    What  I  mean  to  say  is  that  we  had  the  circulating  medium. 

Senator  Reed.  You  had  the  cash  ? 

Mr.  FRSdiZEL.  We  had  the  cash. 

Senator  Reed.  You  know  the  word  "liquid,"  as  used  before  this 
committee  in  these  hearings,  has  come  to  have  very  many  meanings. 
There  seems  to  be  a  difference  in  the  way  it  is  used  by  different 
persons. 

Mr.  Fbenzel.  There  is  a  difference,  too.  I  am  speaking  of  actual 
cash. 

Now,  you  know,  there  were  several  things  considered  as  to  re- 
strictions to  be  put  on  this,  that,  or  the  other  to  keep  the  people  from 
running  wild,  in  one  way,  and  to  keep  the  banks  irom  losing  all  of 
their  cash  by  reason  of  that,  in  another  way.  The  thing  we  resolved 
to  do  because  of  that  condition,  which,  we  thought,  was  a  very  good 
plan,  was  to  keep  on  paying  the  pay  rolls  in  cash. 

But  that  is  not  the  thing  I  wanted  to  illustrate  and  which  seems 
very  important  to  my  mind — the  consideration  of  the  matter  of  re- 
serves, of  liquid  currency,  in  1907.  After  we  got  through  with  the 
seven  weeks  and  wound  up  the  last  day  the  reports  showed — ^reports 
came  in  every  day  as  to  how  much  cash  they  had  in  these  banks — that 
they  had  $5,800,000,  not  balances  in  New  York,  but  cash.  They  had 
$5,600,000  when  they  started  and  were  scared  to  death.  They  got 
through  with  the  scare  and  foimd  they  had  $200,000  more  than  they 
started  with. 

Senator  Reed.  How  did  you  transact  business  in  that  interval; 
with  clearing-house  receipts? 

Mr.  Frenzel.  As  between  the  banks,  with  clearing-house  receipts. 

Senator  Reed.  As  between  you  and  the  public — the  depositors? 

Mr.  Frenzel.  As  between  us  and  the  public,  we  limited  them  in  the 
amount  of  money  which  they  could  withdraw.  And,  by  the  way, 
gentlemen,  do  not  think  that  was  a  new  thing  at  all.  It  was  done 
m  1873.  • 

Senator  Shafroth.  What  limits  did  you  impose? 

Mr.  Frenzel.  $50  a  pay.  You  could  come  in  every  day  and  get 
$50. 

Senator  McLean.  $50  to  meet  the  pay  rolls? 

Mr.  Frenzel.  The  pay  rolls  were  paid  in  cash.  You  know  that  is 
one  question  that  comes  up. 

Senator  ShafHoth.  Ana  generally  in  amounts  less  than  $50,  were 
they  not? 

Mr.  Frenzel.  Oh,  no ;  in  amounts  very  much  larger.  I  can  tell  you 
of  one  pay  roll  we  had  there  that  was  about  $11,000. 

Senator  Shafroth.  Yes;  but  if  it  had  not  been  paid  in  cash, 
checks  would  have  gone  into  the  hands  of  these  employees,  and  they 
would  have  been  for  items  of  about  $50  or  less. 

Senator  Nelson.  They  were  not  paid  in  checks,  I  understand. 

Mr.  Frenzel.  No  ;  in  cash. 

Senator  Shafroth.  But  they  could  have  given  checks,  and  those 
employees  could  have  drawn  money  from  the  banks? 
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Senator  Hitchcock.  When  you  speak  of  a  $50  limit,  you  mean 
that  a  man  having  a  deposit  account  with  one  of  your  banks  was  only 
permitted  to  withdraw  actually  what  he  would  need  for  operating 
expenses,  which  you  fixed  at  $50? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  Did  you  take  care  of  the  man's  checks  in  the  mean- 
time? 

Mr.  Frenzel.  Yes ;  he  could  check  as  freely  as  he  wanted  to  in  the 
payment  of  his  liabilities,  and,  the  checks  coming  throu^  the  clear- 
ing house,  whatever  balances  resulted  because  of  me  clearings  of  each 
day,  were  settled  between  the  banks  in  clearing-house  certificates. 

Senator  Hitchcock.  And  they  largely  offset  each  other? 

Mr.  Frenzfx.  They  largely  offset  each  other.  We  did  this  also: 
The  banks,  in  order  to  supply  themselves  with  clearing-house  certifi- 
cates that  somebody  else  might  be  willing  to  accept  for  credit,  were 
permitted  to  go  to  this  conmiittee  and  get  clearing-house  certificates 
based  upon  securities  approved  by  this  committee. 

Senator  Hitchcock.  By  vour  arbitrary  action  for  the  benefit  of 
the  community  you  somewhat  inflated  the  currency  or  the  credit 
of  the  community  for  the  time  being,  keeping  the  cash  in  the  vaults 
of  the  bank? 

Mr.  Frenzel.  Yes;  the  figures  show  we  did  that.  In  some  other 
communities  they  went  even  further  than  that.  They  used  these 
clearing-house  certificates  for  currency  in  dailv  transactions  in  pay- 
ment of  labor.    But  we  did  not  go  quite  that  far. 

If  there  had  not  been  any  danger,  any  fear,  that  something  would 
happen ;  if  there  had  not  iJeen  this  system  of  every  tub  standing  on 
its  own  bottom,  there  would  have  been  no  reason  at  all  why  a  good 
part  of  that  surplus  in  Indianapolis  should  not  have  gone  out  for 
purposes  of  daily  transactions;  because  the  real  resources  required 
under  the  national  banking  act — I  am  giving  now  only  approximate 
figures— were  about  $2,500,000,  so  there  was  $3,000,000  surplus. 

Senator  Hitchcock.  What  amount  of  clearing-house  certificates 
could  you  issue  at  any  time  during  those  seven  weeks? 

Mr.  Frenzel.  I  am  sorry  I  can  not  tell  you  the  exact  amount,  but 
I  think  it  ran  up  as  high  as  half  a  million. 

Senator  Hitchcock.  Were  there  cashiers'  checks  and  other  evi- 
dences of  credit  outstanding  to  add  to  that? 

Mr.  Frenzel.  Of  course,  we  did  not  keep  an  account;  each  bank 
kept  an  account  of  its  own,  and  those  things  were  probably  liquidated 
daily  or  at  periods  of  two  or  three  days — the  time  it  would  take  to 
get  them  back  into  the  bank  that  gave  them  out. 

Senator  Reed.  What  was  the  capital  of  your  clearing-house  bank? 

Mr.  Frenzel.  I  can  not  give  you  that. 

Senator  Reed.  Approximately  will  do  very  well. 

Mr.  Frenzel.  Approximately,  I  should  say  $12,000,000. 

Senator  Reed.  With  an  inflation,  we  will  call  it,  from  the  clearing- 
house certificates,  using  that  term  in  that  way,  of  only  a  half  million 
dollars,  you  were  able  to  pull  through  and  weather  the  storm  ? 

Mr.  Frenzel.  Yes ;  ana,  as  the  results  show,  we  did  not  need  that. 

Senator  Bjsjsd.  So  that,  if  you  had  had  a  place  where  you  could 
have  gone  to  get  a  half  million  dollars  of  currency — which  would 
have  been  about  one  twenty-fourth  of  the  banking  capital  of  the 
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town — ^you  would  have  got  through  without  even  issuing  a  clearing- 
house certificate  that  went  into  circulation? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  You  did  not  need  very  much  help  ? 

Mr.  Frenzel.  We  did  not  need  any  help  at  all. 

Senator  Reed.  Well,  while  you  did  not  need  it,  if  there  had  been 
the  opportunity  afforded  to  places  that  perhaps  did  need  it  to  obtain 
help,  which  would  have  been  only  a  small  per  centum  of  their  agjgre- 
gate  bank  account,  just  that  little  additional  help  would  have  tided 
affairs  over? 

Mr.  Frenzel.  Exactly;  and  that  comes  down,  it  seems  to  me,  to 
what  I  am  trying  to  make  plain  to  you,  Senator.  If  there  had  been 
that  sort  of  relationship  of  community  of  interest  and  personal 
touch  with  and  understanding  of  the  needs  of  communities  and  the 
kind  of  security  they  afforded,  then  this  money  might  have  been  not 
only  enough  for  us,  but  what  surplus  we  had  might  have  helped  out 
other  communities. 

Senator  Reed.  Suppose  there  had  been  a  subtreasury  of  the  United 
States  at  Indianapolis  with  a  competent  local  man  appointed  there, 
and  he  had  the  advice  also  of  the  bank  examiner  of  that  district,  and 
there  had  been  a  law  by  which  your  clearing-house  association  could 
have  gone  there  with  a  guaranty  signed  by  all  the  banks  for 
$1,000,000,  and  carried  their  good  assets  also,  that  would  have  re- 
lieved you  instantly,  would  it  not? 

Mr.  Frenzel.  It  would  depend  altogether  on  how  he  regarded  those 
assets,  or  his  ability  to  understand,  in  harmony  with  our  understand- 
ing, what  should  be  considered  good  assets. 

Senator  Reed.  I  mean  that  unquestionably  the  guaranty  of  your 
banks,  representing  $12,000,000  oi  good  capital,  and,  in  addition  to 
that,  your  taking  there  $1,000,000  worth  of  good  assets  selected  from 
those  banks — that  would  make  the  Government  mighty  secure,  would 
it  not? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  Suppose  you  could  have  carried  that  right  over  to 
the  subtreasury  and  got  $1,000,000  in  currency  of  the  United  States — 
legal  tender  for  all  debts  public  and  private — and  could  have  taken  it 
into  your  vaults,  you  would  have  been  out  of  trouble  in  a  few 
minutes  ? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  And  that  would  not  have  required  any  community 
of  interest  of  the  banks  or  anything  else  except  that  your  local  vol- 
untary clearing  house  would  have  cooperated  each  bank  with  the 
other  to  get  it. 

Mr.  Frenzel.  Do  you  know.  Senator,  that  in  making  that  propo- 
sition you  are  contemplating  a  central  bank  with  branches?  You 
are  taking  your  Treasury  here,  with  your  subtreasuries  off  here,  and 
the  Secretary  of  the  Treasury  is  in  harmony,  through  his  bank  ex- 
aminers, with  every  part  of  the  country.  That  contemplates  a  cen- 
tral bank  with  branches. 

Senator  Reed.  I  imderstand ;  but  the  only  difference  in  the  propo- 
sition I  put  to  you  is  that  the  central  institution — whether  we 
call  it  a  bank  or  the  treasury  of  the  United  States  or  a  subtreasury — 
is  entirely  a  Government  concern;  and,  without  discussing  the  merits 
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of  the  (juestion  whether  the  Government  ought  to  go  into  the  bank- 
ing business,  I  am  simply  asWng  the  question  whether,  if  your  banks 
in  that  emergency  had  been  able  to  go  direct  to  the  Treasury,  they 
could  not  have  carried  to  the  subtreasury  absolute  and  unquestioned 
securities  and  made  the  Government  safe,  and  whether  that  small 
relief  I  have  suggested  would  not  have  carried  you  through. 

Mr.  Frenzel.  Yes.  And  if  the  certainty  of  that  sort  of  relief  had 
been  understood  and  unquestioned  throughout  the  country  there 
would  not  have  been  any  necessity  for  clearing-house  committees  to 
get  together  and  pass  these  resolutions.  That  is  what  this  bill  is  con- 
templating. The  point  I  am  trying  to  make  is  that  through  so  many 
banks  you  will  not  have  that  closeness  of  personal  touch  and  knowl- 
edge which  will  make  their  action,  either  in  relieving  a  situation 
or  otherwise,  harmonious. 

Senator  HrrcHcocK.  I  shall  have  to  interrupt  the  witness  here  to 
inquire  the  pleasure  of  the  committee  as  to  a  recess.  The  Senate 
meets  at  12  o'clock. 

Senator  O'Gorman.  I  move  that  we  take  a  recess  until  2  o'clock. 
Do  you  think  we  will  be  detained  longer? 

Senator  Reed.  I  suggest,  as  an  amendment,  that  we  adjourn  until 
2  o'clock,  but  do  not  reconvene  in  any  event  until  30  minutes  after  the 
Senate  adjourns. 

Senator  O'Gorman.  I  accept  that. 

(Thereupon,  at  12  o'clock  m.,  a  recess  was  taken  until  2  o'clock 
p.  m.) 

AFTER   RECESS. 

The  Chairman.  Mr.  Moehlenpah,  we  will  hear  you  now.  I  would 
like  to  ask  iJiat  you  make  a  brief  statement  in  regard  to  your  aflSlia- 
tions  with  the  bankers,  what  your  positon  is,  and  whether  you  have 
had  any  connection  with  the  State  Bankers'  Association  of  Wisconsin, 
so  that  the  stenographer  will  have  it  for  the  record. 

STATEMENT  OF  H.  A.  MOEHLENPAH,  FBESIDENT  OF  THE 
WISCONSIN  BANEEBS'  ASSOCIATION,  OF  CLINTON,  WIS. 

Mr.  Moehlenpah.  Senators,  I  wish  to  thank  you  for  this  courtesy 
and  to  sav  that  personally  I  feel  justified  in  coming  before  this  com- 
mittee. 1  represent  the  Wisconsin  Bankers'  Association,  as  president, 
but  do  not  wish  to  be  understood  as  representing  them  individually  in 
their  ideas  at  tiiis  time,  because  I  have  had  no  way  of  polling  the 
bankers  of  my  State.  Secondly,  I  wish  to  say  that  I  come  from  a 
country  district,  a  town  of  1,000  inhabitants. 

Senator  Nelson.  What  s  the  name  of  the  place? 

Mr.  Moehlenpah.  Clinton,  in  Rock  County. 

Senator  Nelson.  It  is  near  my  old  home. 

Mr.  Moehlenpah*  It  is  an  agricultural  State  and  I  represent  an 
agricultural  community.  I  believe  it  is  fair  to  say  that  I  represent  a 
typical  country  bank  in  such  a  community  and,  in  representing  such 
a  community,  I  represent  our  State  in  its  entirety  as  far  as  the  con- 
stituency is  concerned. 

It  is  a  dairy  district,  it  is  an  intensive  fanning  district,  75  miles 
from  Chicago.    Land  values  are  high  and  increasing  rapidly.    The 
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farmers  are  up  to  date,  progressive,  enterprising,  and  I  think  are 
fairly  well  posted  on  this  bill  in  its  fundamentals. 

I  think  that  will  accurately  state  what  kind  of  a  bank  and  what 
kind  of  a  community  I  come  from.  The  bank  I  represent  is  capital- 
ized at  $50,000  and  does  business  entirely  with  farmers. 

Senator  Nelson.  Is  it  a  national  bank? 

Mr.  MoEHLENPAH.  A  State  bank.  And  as  I  come  here  to-dav,  I 
think  I  can  say  I  have  tried  to  fix  my  mind  all  the  time  during  these 
25  years  of  banking  experience  to  get  the  viewpoint  of  the  man  on  the 
other  side  of  the  counter.  What  I  shall  say  to-day  I  think  will  more 
clearly,  I  firmly  believe,  represent  his  thought  and  his  feeling  on  this 
proposed  legislation  than  it  would  the  banker,  primariW.  If  this 
bill  should  go  through,  as  a  banker,  as  a  State  banker,  1  should  be 
very  ^lad  to  cooperate  in  my  bank  and  contribute  to  the  capital  stock 
of  this  regional  reserve  bank  on  the  particular  basis  that  it  would 
stop,  I  believe,  the  recurring  of  panics  and  humiliation  which  I,  as 
a  banker  in  that  community  for  20  years  and  in  another  community 
for  5  years  in  the  earlier  period  of  my  experience  as  a  banker  have 
had.  I  would  have  recourse,  I  would  have  the  help  that  I  always  felt 
I  needed  under  our  independent  banking  system. 

I  wish  to  state,  too,  I  was  a  member  of  the  Chicago  bankers'  con- 
ference. I  was  honored  by  being  a  member  of  that  committee  ap- 
pointed at  that  conference  of  12  men.  There  were  4  men  chosen 
on  that  committee  to  represent  the  clearing  houses,  4  to  represent 
the  currency  commission,  and  4  the  State  bankers'  associations.  I 
was  chosen  on  that  committee.  I  went  to  that  conference  with  the 
desire,  as  a  citizen,  to  cooperate  as  a  citizen,  to  assist  in  this  banking 
legislation  which  I  had  been  taught  and  led  to  believe  all  the  years 
01  my  experience  as  a  young  man  was  needed — ^taught  by  the  city 
bankers  and  the  leaders  of  the  banking  fraternity.  I  thought  the  op- 
portunity was  here,  and  I  went  there  to  attend  that  conference  with 
a  deep  desire  in  an  humble  way  and  a  small  way  to  be  of  assistance, 
to  represent  the  Wisconsin  bankers.  I  asked  several  national  bankers 
to  go  there  with  me  that  I  might  have  their  counsel  and  advice 
in  any  position  that  should  come  up.  I  went  into  that  conference 
in  that  committee  room,  and  I  went  into  the  larger  conference  with 
that  purpose  and  desire.  There  are  some  men  here  to-day,  I  am  glad 
to  say,  that  were  there — I  did  not  know  they  were  here,  but  I  am 
glad  to  know  they  are  here — from  other  parts  of  the  country. 

The  Chairman.  You  refer  to  the  gentlemen  from  Mississippi  ? 

Mr.  MoEiiLENPAH.  From  Mississippi.  We  happened  to  be  with 
each  other,  and  I  think  sympathized  with  each  other,  as  country 
bankers  in  what  we  were  up  against  early  at  that  conference.  Mr. 
Hepburn  presided,  as  you  Know.  He  called  upon  Mr.  Forgan  to 
read  some  resolutions  arranged  for.  As  he  read  the  first  section  of 
those  resolutions  it  became  apparent  to  us  fellows  back  in  the  country 
that  we  were  there  for  another  purpose,  and  every  drop  of  blood  in 
my  system,  as  a  citizen,  revolted. 

I  had  gone  there  to  help,  to  assist,  if  I  could,  and  the  program 
was  arranged  and  the  skids  were  greased  and  we  were  there  to  par- 
ticipate as  they  chose — not  as  we  chose.  I  say  this,  gentlemen, 
with  reluctance,  but  I  have  heard 
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The  Chaibman.  We  have  those  original  resolutions  proposed  by 
Mr.  Forgan  in  our  minutes,  so  that  the  committee  will  oe  mformea 
what  you  are  speaking  of  from  the  record. 

Mr.  Moehlenpah.  But,  Senator,  I  desire  to  get  the  attitude  more 
than  I  do  the  technical  part  of  this  proposition  before  the  Senate — ^the 
attitude  of  the  country  banker  and  his  relation  to  this  thing  more 
than  anything  else.  It  is  not  prejudice,  but  I  could  not  help  if  I 
wished  otherwise,  speaking  earnestly  whatever  I  feel.  And  I  wish 
to  say  that  coming  across  the  country  in  a  special  train 

The  Chaibman  (interposing).  What  special  train? 

Mr.  MoEHLENPAH.  The  bankers'  train  coming  to  Boston,  where 
the  convention  is  to  be  held  next  week. 

Senator  Hitchcock.  Could  you  not  finish  this  discussion  of  what 
happened  at  Chicago? 

Mr.  MoEHLENPAH.  Yes ;  but  I  want  to  get  to  you.  Senator,  if  I 
can,  this  thought,  that  the  country  banker  feels  deeply  grieved,  I 
believe,  about  the  way  he  has  been  represented  in  the  past — at  that 
conference  and  otherwise. 

I  started  to  say  in  my  conference  with  other  bankers  coming  across 
the  coimtry  of  the  DaKotas,  Iowa,  and  Wisconsin,  without  exception 
I  found  that  sentiment,  that  feeling,  prevailed. 

Because  of  the  natural  inertia  of  the  average  banker  he  never  is 
heard,  and  he  never  studies  deeply  these  propositions,  and  he  follows 
willingly  or  otherwise  the  leadership  of  the  city  banker  at  the  State 
conventions  and  the  national  convention.  I  will  not  say  he  is 
coerced,  but  he  is  led,  and  that  is  one  reason  why  I  feel  justified  in 
speaking  in  this  way  to-day. 

Now,  in  this  conference  we  went  into  the  conference  room 

The  Chaibman  (interposing).  That  is  at  the  Chicago  conference, 
now? 

Mr.  MoEHLENPAH.  At  the  Chicago  conference. 

The  Chaibman.  Where  the  bankers'  convention  was  being  held  ? 

Mr.  MoEHLENPAH.  Ycs;  there  were  12  men  sat  around  that  table. 
Mr.  Forgan  presided.  We  took  up  the  bill,  section  by  section,  to 
make  the  changes.  The  first  section,  when  we  came  to  the  proposi- 
tion as  to  whether  the  banks  should  participate — must  participate  or 
leave  it  optional — the  first  controversy  arose.  There  I  discovered  the 
solidity  of  thought  that  was  shown  in  the  other  room,  and  you  men 
know  ndJiing  about  [indicating  the  Mississippi  bankers].  I  said, 
"  Mr.  Forgan,  do  you  think,  as  a  banker,  knowing  the  bankers,  that 
the  hanker  will  cooperate  and  take  a  share  of  the  stock  in  this  propo- 
sition if  it  is  not  compulsory?  "  The  answer  did  not  come.  I  asked 
the  other  men,  and  I  stated,  "  I  do  not  believe,  gentlemen,  this  bill 
or  any  bill  will  be  competent  unless  it  is  made  compulsory." 

Senator  Neuson.  Do  you  want  it  compulsory  as  to  all  State  banks, 
too? 

Mr.  MoEHLENPAH.  If  you  can  make  it  so.  Senator,  it  would  be  the 
finest  thing  you  could  do. 

Senator  O'Gobman.  You  can  not  make  it  compulsory  as  to  State 
banks. 

Mr.  MoEHLENPAH.  I  Understand  that. 

Senator  O'Gobman.  That  suggests  this  question :  Would  it  be  a  fair 
provision  to  make  it  compulsory  upon  the  national  and  optional  with 
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the  State  banks  and  trust  companies  who  would  come  in  and  get  all 
the  advantages  of  the  system  ? 

Mr.  MoEHLENPAH.  SenatOF,  that  is  one  of  the  propositions  you  men, 
as  lawmakers,  must  meet,  because  of  your  limitations  under  the  law. 

Senator  Nemon.  You  loan  on  real  estate  in  your  bank,  do  you  not? 

Mr.  Moehlenpah.  Yes. 

Senator  Nelson.  You  loan  on  farm  mortgages? 

Mr.  Moehlenpah.  Yes. 

Senator  Nelson.  You  would  be  willing  to  come  into  the  system  and 
forfeit  that  right,  and  be  on  a  par  with  the  national  banks? 

Mr.  Moehlenpah.  The  national  banks  loan  now  on  real  estate. 

Senator  Nelson.  They  have  no  right  to  do  it. 

Mr.  Moehlenpah.  But  they  do. 

Senator  Nelson.  They  do  it  occasionally  in  a  roundabout  way,  but 
they  violate  the  law. 

Mr.  Moehlenpah.  They  do  it  generally.  Senator. 

Senator  Nelson.  Oh,  no ;  not  generally. 

Mr.  Moehlenpah.  I  am  satisfied  they  do  it  in  a  roundabout  way. 

Senator  Hollis.  They  do  it  in  this  way,  which  has  never  been  ex- 
plained to  this  committee,  I  believe:  A  man  comes  in  and  wants  to 
borrow  on  real  estate.  The  bank  says,  "  We  can  not  loan  on  real 
estate,  but  you  give  us  a  note,  and  then  to-morrow  you  come  in  and 
we  will  take  security  on  the  real  estate." 

That  is  the  way  they  loan  on  real  estate. 

Senator  HrrcHcocK.  And  they  also  have  a  mortgage  made  to  a 
straw  man,  and  he  indorses  it,  and  they  take  it  as  collateral  security. 

Mr.  Moehlenpah.  Yes ;  there  is  no  question  about  that  I  do  not 
think  there  is  any  controversy  on  that. 

(At  this  point  there  was  a  call  for  a  quorum  of  the  Senate.) 

Senator  O'Gobman.  I  would  suggest,  Mr.  Chairman — of  course,  it 
is  necessary  to  go  over  there — if  it  is  desirable  to  have  further  hear- 
ings this  afternoon,  we  might  meet  in  the  Judiciary  room  close  to  the 
Senate  Chamber. 

Senator  Shafroth.  Suppose  we  do  that. 

(Thereupon,  at  3  o'clock,  the  committee  adjourned  to  the  Judiciary 
Committee  room  of  the  Senate,  and  the  hearing  was  resumed  at  8.15 
p.  m.) 

Mr.  Moehlenpah.  Senators,  I  would  like  to  again  state  that  I 
desire  to  represent  only  the  attitude,  the  thought,  of  the  country 
banker,  as  I  think  I  know  them,  but  I  do  not  wish  to  enter  into  any 
technical  discussion  as  to  figures,  details  of  this  bill.     I  am  not  a 

Eublic  speaker,  I  am  just  a  country  banker.  I  felt  if  we  ever  got  a 
earing,  if  we  ever  had  a  hearing  on  this  thing,  some  of  us  would  have 
to  get  busy  and  come  here. 
Senator  O'Gorman.  Didn't  you  have  a  hearing  before? 
Mr.  Moehlenpah.  No,  sir.  That  leads  me  to  say.  Senator,  at  this 
conference,  the  committee  meeting  in  Chicago,  when  we  were  closing 
that  conference,  I  turned  to  Mr.  Forgan  and  Mr.  Reynolds,  when 
they  were  preparing  the  conference  report  to  take  it  into  the  larger 
conference,  and  saia,  "  Does  this  report  stop  me  from  taking  part  or 

fetting  my  friends  to  take  part  on  the  floor  of  this  conference?" 
'hey  said  it  did.    I  said^  "  That  does  not  seem  fair."    I  told  them 
that  that  did  not  seem  fair,  that  I  did  not  understand  the  workings 
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fully  of  such  a  conference,  and  they  said  that  they  desired  to  make  a 
unanimous  front  j  **  It  is  necessary  that  we  do  it."  He  said,  "  You 
can  bring  in  a  minority  report."  I  thought  what  that  meant,  and  I 
said,  "  I  have  not  the  time  or  the  ability  to  go  into  that  conference 
and  make  a  minority  report,  if  I  wished  to."  They  said,  "  You  had 
better  keep  quiet,  then,  and  we  will  make  a  unanimous  report,  and  if 
vou  have  anything  to  say,  you  can  say  it  some  place  else."  I  presume 
he  meant  such  a  place  as  this,  although  I  never  thought  I  would  have 
snch  an  opportunity. 

We  went  into  that  conference ;  that  report  was  made.  I  remember 
this  gentleman  here  from  Arkansas.  He  expressed  my  feeling,  when 
Mr.  Hepburn,  with  the  gavel  in  his  hand,  said,  "  There  is  no  further 
objection  to  this  section?  It  stands  approved.  Section  No.  2."  This 
gentleman  got  up,  after  they  had  reached  the  third  or  fourth  section 
in  the  proceedings — he  stood  up,  but  I  do  not  think  they  paid  any 
attention  to  him,  and  he  says,  "God,  this  steam  roller  is  working 
fine." 

You  wanted  to  know  how  much  we  had  to  say  on  that  bill  at  that 
time  [the  Senator  from  New  York],  and  I  can  tell  you  that  is  how 
much  we  had  to  say. 

Senator  O'Gorman.  Why  did  you  not  insist  upon  having  a  hear- 
ing? 

Mr.  Moehlenpah.  I  will  give  you  a  concrete  case.  When  that  sec- 
tion was  reached 

Senator  O'Gorman  (interposing).  Without  wishing  to  pay  you  any 
compliment  you  impress  me  as  being  a  man  who  would  have  a  say. 

Mr.  Moehlenpah.  I  tried  hard.  For  instance,  when  we  got  to  that 
section,  I  think  it  was  4  or  5,  the  one  providing  for  the  division  of  the 
profits,  a  gentleman  from  Cincinnati — I  do  not  know  his  name;  I 
understood  he  was  a  large  banker — stood  up  and  asked  to  have  argu- 
ment and  discussion  on  that  point,  as  to  the  division  of  the  profits 
over  and  above  5  per  cent.  Mr.  Hepburn  proceeded  the  same  way 
with  the  gavel:  "  If  there  is  no  further  objection."  When  I  stood  to 
my  feet,  thinking  perhaps  I  might  get  a  chance  to  say  something — 
at  least,  I  stood  up  for  a  moment  and  asked  if  we  could  discuss  it  a 
little,  and  Mr.  Hepburn  recognized  me,  unfortunately.  I  said: 
**  Would  it  not  be  wise,  Mr.  Chairman,  if  the  section  relating  to  the 
basis  upon  which  these  profits  should  be  divided  was  read  first?" 
"  There  is  no  objection.     It  stands  approved." 

I  was  in  hopes.  Senator,  if  we  could  get  a  discussion  at  that  time 
we  might,  at  least,  get  the  country  bankers  in  that  conference  awake 
to  participate  in  the  conference. 

Senator  Hitchcock.  How  many  country  bankers  were  there? 

Mr.  Moehlenpah.  It  is  pretty  hard  to  tell.  The  city  bankers  had 
a  pretty  large  majority. 

Senator  O'Gorman.  Was  there  any  revolt  between  the  city  bankers 
and  the  country  bankers? 

Mr.  Moehlenpah.  No;  I  think  it  was  ignorance,  Senator. 

Senator  O'Gorman.  Of  which  one? 

Mr.  Moehlenpah.  I  think  it  was  the  country  banker.  He  has  not 
read  this  bill.  He  does  not  understand  it  in  the  first  place,  and,  in 
the  second  place,  he  does  not  get  up  to  speak  at  the  meetings,  and  he 
feels  he  is  not  competent.    As  long  as  the  big  fellow  is  on  the  job 
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and  does  the  speaking  and  writes  the  resolutions,  he  knows  him  pretty 
well  in  his  city  office,  and  so  forth  and  so  on,  and  he  lets  him  do  it. 

Senator  Seed.  You  say  this  committee  went  into  a  room  and  drew 
this  report? 

Mr.  MoEHLENPAH.  Yes. 

Senator  Seed.  And  you  were  one  of  the  committee? 

Mr.  MoEHLENPAH.    X  CS. 

Senator  Seed.  Now  I  can  see  you  had  a  caucus,  but  did  you  have 
any  conferees  to  deal  with?     [Laughter.] 

Mr.  MoEHLENPAH.  I  am  not  enough 

Senator  Seed  (interposing).  We  all  understand  this.  We  are 
joking  about  our  own  fight. 

Mr.  MoEHLENPAH.  The  distinction  between  a  caucus  and  a  confer- 
ence fight,  which  you  refer  to.  Senator,  I  do  not  consider  myself  com- 
petent to  understand  or  to  explain  the  distinction. 

Senator  O'Gorman.  The  distinction  is,  if  you  were  stopped  in  the 
caucus  and  stopped  in  the  conference,  your  rights  were  invaded  twice, 
to  put  it  mildly.    [Laughter.] 

Mr.  MoEHLENPAH.  I  Can  explain  the  modus  operandi  of  the  con- 
ference, if  you  care  to  listen  to  it. 

The  Chairman.  I  would  like  to  hear  it 

Mr.  MoEHLENPAH.  When  the  different  sections  of  the  bill  were 
brought  up 

The  Chahiman  (interposing).  Were  they  prepared  in  advance? 

Mr.  MoEHLENPAH.  Oh,  no.  They  had  the  original  bill  before  them, 
and  they  would  write  over  the  line  or  make  changes  as  they  went 
alonff.  We  each  held  a  copy  of  the  bill^  and  on  the  side  interlined 
the  dianges  we  were  proposmg  to  make  in  the  report  to  this  confer- 
ence. For  instance,  we  came  to  "iiote  issue,"  and  there  was  a  lot  of 
work  to  do  and  a  great  deal  of  talking  going  on  between  these  mem- 
bers of  the  conference ;  Mr.  Hepburn  aaid,  "  Now,  Mr.  Hill  " — Mr. 
Hill,  from  Connecticut,  and  some  one  else  whose  name  I  forget — 
"  you  go  out  and  fix  that  section."  And  when  the  question  would  be 
raised,  they  said,  "  You  had  better  go  out  and  bring  that  in."  And 
I  found  out,  after  we  got  to  the  second  or  third  or  fourth  section, 
that  any  idea  I  should  nave  as  a  banker  from  the  cornfield  or  back 
in  the  country  there  had  no  consideration,  and  about  all  I  could  do 
was  to  rattle  and  protest  and  let  it  go,  hoping  I  might  get  some  op- 
portunity on  the  floor,  and  when  I  a^ed  for  the  privilege  of  debating 
on  this  question  thev  told  me  just  what  I  told  you. 

The  Chairman.  "Without  further  objection,  it  is  approved"? 

Senator  O'Gorman.  Did  you  have  any  support? 

Mr.  MoEHLENPAH.  It  is  hard  to  tell  you.  Senator,  how  quick  and 
how  rapid  this  thing  worked  out  there.    [Laughter.] 

Senator  Reed.  I  would  like  to  know  the  names  of  the  gentlemen,  be- 
cause sometimes  we  have  to  have  quick  action  in  political  caucuses  in 
my  State. 

Mr.  MoEHiiENPAH.  I  should  say  they  would  be  ideal.     [Laughter.] 

Senator  Reed.  Now,  seriously,  and  you  must  not  take  exception  to 
the  committee  for  having  a  little  fun,  because  we  are  g;oing  to  have 
a  little  trouble  of  our  own  and  that  is  the  thing  we  are  joking  about 
our  own  troubles,  and  not  anything  you  said 

Mr.  MoEHiaBNPAH  (interposing).  Thank  you. 
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Senator  Beed.  When  these  big  bankers  ^ot  in  there,  the  big  fel- 
lows, you  found  they  had  things  pretty  weu  cut  and  dried  ? 

Mr.  MoEHLENPAH.  It  looked  to  me  tnat  way.    It  was  very  evident. 

Senator  RrasD.  And  you  found  they  were  able  to  run  the  steam 
roller  over  these  men  that  were  there  asembled,  and  not  only  able 
to  do  it,  but  did  do  it? 

Mr.  MOEHLENPAH.  I  do  uot  like  that  word  "steam  roller."  I 
rather  used  it  off-hand,  but  that  is  what  it  was,  there  is  no  question 
about  it. 

Senator  Reed.  Very  well.  Now,  I  want  to  put  a  question  to  you 
and  I  want  you  to  give  it  serious  thought.  These  big  bankers  have 
large  numbers  of  country  banks  for  their  clients  or  correspondents,  do 
they  not? 

Mr.  MoEHLENPAH.  Yes. 

Senator  Reed.  Some  of  them  have  as  many  as  1,000,  and  some  per- 
haps more.  Now,  suppose  we  have  a  bill  and  there  was  an  election 
to  oe  held  of  directors  of  some  institution,  would  not  the  same  power 
that  prevailed  in  this  convention  (where  a  man  who  was  present  had 
a  chance  to  stand  out,  at  least,  and  shout  his  protest),  would  not  that 
same  power,  in  your  opinion,  be  able  to  control  the  election  of  the 
dyirectors? 

Mr.  MoEHLENPAH.  Senator,  I  have  thought  of  that  thing  as  much 
as  any  other  thing  connected  with  this  bill,  but  I  am  free  to  tell  you, 
knowmg  human  nature  as  I  do  and  the  power  of  money  and  selfish- 
ness of  iiuman  nature — I  am  safe  and  sure  when  I  say  this  to  you, 
and  I  have  given  it  serious  consideration,  that  the  tendency  would 
be  for  these  men  to  control  that  situation  absolutely. 

Senator  Reed.  Now,  let  me  put  another  question:  Suppose  we 
have  proceeded  to  that  point,  when  you  want  to  elect  the  directors 
of  a  regional  bank,  the  great  bankers  of  that  region  would  probably 
be  able  to  dominate  in  that  election  and  that  would  settle  the  Question 
of  the  directorate  of  that  regional  bank.  Now,  do  not  these  bankers 
of  Hie  West  and  of  the  South  that  we  call  big  bankers  sustain  inti- 
mate and  dose  relations  with  the  great  monej  mterests  of  New  York 
City  and  the  East?  Now,  do  not  get  irritated  about  it.  Senator 
O'Gorman. 

Mr.  M0EHI.ENPAH.  It  is  a  long  question,  but  I  think  I  get  the 
drift  of  it.  They,  of  necessity,  must  have  connection  because  of 
their  correspondents.  That  relation  is  of  a  broader  capacity,  very 
often.  They  have  it  in  that  deposit  capacity,  and  they  have  it  in 
that  other  way  which  I  learned  in  these  recent  years  to  respect,  and 
that  is  that  social  way. 

Senator  Reed.  Social  relationship  ? 

Mr.  MoEHLENPAH.  Social  relationship;  that  is  it.  It  is  mighty 
effective  when  it  comes  to  bunching  up  a  thing  that  is  desired. 

Senator  Reed.  If  that  is  true,  and  if  you  nave  12  regional  banks, 
and  the  bi^  bankers  run  the  regional  banks,  and  the  big  bankers  have 
close  and  mtimate  relations  with  the  big  monied  interests  of  the 
East,  how  long  would  it  be  until  a  few  gentlemen  who  are  in  control 
in  the  great  financial  centers  of  the  country  would  be  running  this 
whole  diain  of  12  banks? 

Mr.  MoEHLENPAH.  That  is  a  hard  question.  I  do  not  think  any 
man  could  say  how  long  it  would  be. 
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Senator  Reed.  Do  you  not  think  that  inevitably  it  would  follow 
that  a  few  would  largely  control  them?    I  do  not  say  absolutely. 

Mr.  MoEHLENPAH.  SeuatoF,  I  think  if  the  necessity  came  to  con- 
trol large  volumes  of  money  and  credit,  if  that  necessity  came  and 
they  wished  to  protect  their  own  interests,  their  larger  interests,  as 
against  the  countryman  in  the  city,  they  could  do  it  very  easily.  I 
can  not  see  any  reason  why  they  would  not. 

Senator  O'Gorman.  Do  you  approve  of  this  proposed  plan,  of  12 
regional  banks? 

Mr.  Moehlenpah.  I  have  di^cused  that  with  a  great  many 
bankers  and  thought  about  it.  That  is  a  hard  thing.  I  do  not  see 
how  you  men,  or  any  company  of  men,  can  sit  down  and  say  12  banks 
would  be  too  many  or  too  little.  It  is  a  new  proposition.  It  would 
seem  to  me,  to  work  it  out  from  abanker's  standpomt,  if  I  were  going 
to  work  out  a  thing  like  that,  I  would  start  on  a  small  scale.  I 
would  probably  start  with  a  smaller  number  and  make  provision  for 
a  larger  structure.  I  would  start  with  a  smaller  number  and  see  how 
it  was  going  to  work  out.  That  is  the  way  I  would  start,  but  I  am 
not  posted  on  the  whole  country  as  you  men  are,  so  as  to  say  12 
would  be  enough. 

Senator  Reed.  You  have  just  said  this  system  might  get  in  the  con- 
trol of  certain  interests. 

Mr.  Moehlenpah.  Yes,  sir. 

Senator  Reed.  Of  course,  they  might  have  selfish  interests  to  serve, 
along  with  patriotic  interests. 

Mr.  Moehlenpah.  They  might  have. 

Senator  Reed.  How  would  it  suit  you  if,  instead  of  having  to  go 
to  that  selfish  interest,  that  might  find  itself  in  a  position  adverse  to 
the  bankers  of  your  section  of  the  country  at  some  time,  you  could 
just  take  your  securities  in  a  time  of  stress  and  go  down  to  old  Uncle 
Sam  and  get  help  direct? 

Mr.  Moehlenpah.  I  am  very  glad  you  asked  that  question  because 
that  goes  right  to  the  point  in  my  desire  to  express  the  country 
banker's  attitude.  That  is  what  we  wish,  that  we  could  do  that,  and 
that  alone. 

Senator  Reed.  That  is,  if  you  had  trouble  with  New  York,  either 
that  they  could  not  help  you  or  would  not  help  you  (and  when  I  say 
New  York  I  mean  the  great  money  centers) 

Senator  O'Gorman  (interposing).  When  Senator  Reed  says  New 
York,  he  means  New  York,  Chicago,  St  Louis,  or  possibly  Kansas 
Citv. 

Senator  Reed.  I  think  the  thing  is  true  of  my  town  in  a  less  degree. 
Just  in  the  same  degree  that  the  town  is  smaller  than  New  York, 
the  same  influences  are  present.  But,  coming  back  to  my  question, 
you  really  prefer,  then,  some  system  by  which  you  could  go  to  a  disin- 
terested source  and  get  it,  so  that  if  you  are  being  dealt  with  unfairly 
or  if  you  could  not  get  help,  without  regard  to  the  fairness  of  it,  from 
another  source,  the  present  source,  you  could  go  then  to  the  Govern- 
ment.   You  would  really  prefer  that? 

Mr.  Meohlenpah.  Yes ;  I  think  that  is  the  first  desired  result  that 
the  country  bankers  are  looking  for,  the  first  desired  result  under 
this  whole  plan  or  scheme  of  agitation  for  legislation.  We  could 
take  care  of  ourselves  in  ordinary  times.    When  it  got  to  the  stress 
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and  times  we  have  had,  panicy  times  we  have  called  it,  and  we  have 
the  best  collateral  we  know  that  could  be  had  in  the  farming  dis- 
tricts of  the  farmers,  we  go  to  the  city  banker  (I  refer  now  to  actual 
experiences  back  in  1893),  and  we  put  our  collaterals  on  the  table. 
"What  is  that?"  "Well,  that  is  a  farmer  who  owns  so  much, 
worth  so  much.  There  is  his  note."  "  Well^  that  may  not  be  very 
good."  I  have  suffered  humiliation  in  having  that  kind  of  notes 
discounted  as  to  their  value  when  I  knew  they  were  the  best  to  be 
had.  They  absolutely  would  be  paid,  and  there  was  everything 
back  of  them,  and  I  discovered  the  city  banker  was  used  to  look  at 
other  kinds  of  security  as  compared  with  this  kind  of  securities.  I 
do  not  know  that  they  were  much  better,  but  they  were  quicker. 
Ours  were  less  liquid,  and  his  were  always  liquid,  and  we  were  help- 
less. And  while  we  did  get  help  from  our  correspondent,  it  wais  be- 
cause we  had  insisted  and  insisted  and  insisted  until  we  got  it. 

I  presume  we  could  get  it,  but  if  we  were  to  be  placed  in  the  posi- 
tion where  we  could  go  to  the  Government  or  some  great  central  bank 
witJi  our  paper  and  nave  it  scrutinized  and  investigated  and  then  get 
our  help,  we  would  prefer  that.    Wouldn't  you,  if  you  were  a  banker? 

Senator  O'Gorman.  If  you  look  for  help,  you  look  to  Chicago 
generally,  do  you  not  ? 

Mr.  MoBHUBNPAH.  Yes,  sir:  or  Milwaukee. 

Senator  O'Gorman.  Have  tney  been  treating  you  fairly  in  Chicago 
and  Milwaukee? 

Mr.  MoEHLENPAH.  In  ordinary  times;  no,  sir.  I  do  not  mean  to 
say  we  were  treated  imf airly  at  any  time.  Senator,  but  1893  and  1907 
were  trying  times,  and  we  were  all  up  against  it,  and  I  presume  the 
city  fellow  was,  too. 

Senator  Reed.  The  banker  you  went  to  was  having  to  do  the  same 
with  vou  that  you  had  to  do  with  your  customers,  and  he  had  to  be 
a  little  more  careful  and  a  little  more  conservative. 

Mr.  MoEHLEi^AH.  We  had  to  conserve  our  resources  and  had  to 
watch  after  every  loan,  every  outgoing  dollar,  carefully. 

Senator  Hitchcock.  How  much  of  a  line  of  discounts  do  you  re- 
quire— rediscounts? 

Mr.  MoEHLEi^AH.  Oh,  that  varies.  Senator.  I  do  not  know  much 
about  the  other  banks.  I  could  speak  for  myself.  It  is  always 
seasonable.  I  mean  by  that,  at  certain  seasons  of  the  year.  For 
instance,  the  farmers  in  our  locality  now  have  a  big  crop,  and  are 
going  to  market  and  buying  sheep  and  steers  to  feed,  and  they  come 
m  and  ask  for  four  or  five  months'  accommodation.  If  that  comes 
in  too  strong,  like  it  is  coming  now<,  and  we  find  our  cash  is  getting 
low,  all  we  can  do  is  to  go  to  Chicago  with  that  same  paper  and 
present  it  and  get  help  until  they  sell. 

Senator  Hitchcock.  Taking  your  experience  in  the  last  10  years, 
do  you  require  an  amount  of  rediscoimt  greater  than  your  capital? 

Mr.  MoEHLENPAH.  Greater  than  our  capital  ?    We  never  have. 

Senator  Hitchcock.  So  that  if  provision  was  made  for  you  to  get 
rediscount  facilities  at  the  subtreasury  equal  to,  say,  75  per  cent  of 
your  capital  on  the  deposit  of  adequate  security,  that  would  probably 
meet  your  needs? 

1^.  MoEHLENPAH.  I  do  uot  think  that  would  be  a  safe  proposition. 

Senator  O'Gorman.  Why  not? 
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Mr.  MoEHLENPAH.  Well,  because  I  can  imagine  in  a  section  like  the 
cotton  section  of  our  country,  where  a  large  volume  of  business  is 
done,  a  $50,000  banker  would  need  $100,000  to  meet  the  needs  of 
his  locality  to  handle  their  cotton. 

Senator  Hitchcock.  This  facility  of  being  able  to  go  to  the  sub- 
treasury  would  not  take  the  place  of  any  facilities  you  have  now, 
but  would  be  in  addition  to  all  they  have  at  the  present  time. 

Mr.  MoEHLENPAH.  I  scc.  Now,  let  me  think  about  that.  I  think 
that  would  cover  all  the  needs  I  could  think  of  offhand.  If  I  could 
have  75  per  cent,  you  say,  of  my  capital — get  that  right  at  the  regional 
bank — and  then  might  also  have  an  equal  opportunity  to  go  to  the 
bank  in  Chicago  or  Milwaukee  and  get  other  help — I  have  not  any 
figures  to  base  it  on — I  should  think  that  would  be  fairly  ample. 
That  would  be  a  valuable  asset. 

Senator  Hitchcock.  How  many  months  at  a  time  do  you  think 
the  banks  would  call  upon  the  subtreasury  for  such  relief?  Would 
it  be  60  days,  90  days,  or  4  months? 

Mr.  MoEHLENPAH.  I  think  four  months — or  five  months  at  the  out- 
side. Sometimes  loans  with  us ;  for  instance,  the  feeders,  the  farmer 
sees  he  has  got  a  good  market  and  he  commences  to  let  go.  He 
crowds  his  feeding  for  a  week  or  two  and  runs  in  quick  and  gets 
in  capital  and  pays  his  note.  I  should  say  four  months,  or  five 
months  at  the  outside. 

Senator  Hitchcock.  Take  a  60-day  advance.  How  much  interest 
do  you  think  you  should  pay  the  Treasury  for  that  currency  for  60 
davs? 

Mr.  MoEHLENPAH.  I  do  not  know  why  I  should  pay — ^I  think  I 
should  pay  the  Treasury  or  the  city  bank — let  me  illustrate  this  way: 
I  get  6  per  cent.  I  never  get  more  than  6  per  cent  from  my  cus- 
tomers. If  I  can  go  to  Chicago  and  get  the  money  at  5  or  5^,  I  am 
making  a  little  on  it.  I  have  had  to  pay  6,  I  should  say,  as  many 
times  as  I  have  not,  in  order  to  take  care  of  my  customer — ^to  keep 
him  going. 

Senator  Hitchcock.  What  would  you  think,  for  instance,  if  you 
could  get  it  for  4  for  30  days,  4^  if  you  had  it  for  60  days,  and  5  per 
cent  if  you  had  it  for  90  days? 

Senator  Shafroth.  You  mean  per  annum? 

Senator  Hitchcock.  Yes ;  at  that  rate. 

Mr.  MoEHLENPAH.  I  think  any  rate  you  establish  should  depend  on 
the  money  market,  the  charg:e  for  money  at  that  given  time. 

Senator  Hitchcock.  The  ideas  is  this,  that  the  banks  be  given  a 
scale 

Mr.  MoEHLENPAH  (iutcrposing).  According  to  the  time. 

Senator  Hitchcock.  I  do  not  mean  that  it  would  be  permanent^ 
but  that  the  loan  would  be  taken  out  temporarily  and  put  back. 

Mr.  MoEHLENPAH.  Ycs.  I  think,  Senator,  that  would  be  wise  and 
safe  to  do. 

Senator  Hitchcock.  What  season  of  the  year  would  it  be  required 
in  Wisconsin? 

Mr.  MoEHLENPAH.  It  is  the  season  now. 

Senator  Hitchcock.  Now? 

Mr.  MoEHLENPAH.  Yes ;  in  our  district. 

Senator  Hitchcock.  That  is,  the  advance  would  begin  now? 

Mr.  MoEHLENPAH.  In  September  and  October. 
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Senator  Hitchcock.  You  would  be  able  to  pay  it  back  about  when  i 

Mr.  MoEHLENPAH.  February.  February  is  our  great  unloading 
month  for  feeders  in  our  country.  In  the  cheese  country,  in  talking 
with  the  other  fellows  of  the  State,  it  is  different.  It  may  be  just 
the  reverse — from  spring  until  fall.  I  am  speaking  now  from  what 
I  know  about  my  own  section. 

Senator  O'Gorman.-  Do  I  understand  you  approve  this  bill? 

Mr.  Moehlenpah.  Senator,  I  want  to  say,  without  taking  too 
much  time,  two  or  three  things  I  do  not  approve  of,  without  making 
any  criticism.  I  want  to  rive  you  the  attitude  of  the  country  bank- 
ers. There  are  27,000  baiiers  in  this  country,  and  there  are  some 
7,000  of  them  that  are  national  banks.  There  are  some  fifty-odd  big 
banks  and  some  three  hundred-odd  medium  class.  We  might  call 
them  reserve  city  banks.  That  other  great  crowd  are  the  men  I  am 
trying  to  get  before  you. 

Senator  Shafroth.  Did  you  finish  what  you  had  to  say  or  wanted 
to  say  on  the  Chicago  conference? 

Mr.  Moehlenpah.  I  have  been  interrupted  so  much  that  I  do  not 
know  how  much  of  that  conference  I  have  covered.  If  you  care  to 
ask  me  questions,  I  would  be  glad  to  answer  them. 

Senator  Reed.  I  can  tell  you  where  you  were.  You  had  the  bill 
before  the  conference  and  had  the  floor  once  or  twice,  and  each  sec- 
tion had  been  passed. 

Mr.  Moehlenpah.  I  did  not  take  part  in  the  discussions  after  that, 
because  it  was  useless. 

Senator  O'Gtorman.  Did  anybody  else  take  part  in  the  discussion, 
or  was  there  any  discussion  ? 

Mr.  Mohlenpah.  Oh,  yes ;  it  rather  summoned  up  the  antagonism 
in  my  nature  when  Mr.  Hill,  Mr.  Wexler,  Mr.  Forgan  and  those 
men  proceeded  to  discuss  certain  phases  of  that  bill,  when  they  had 
told  me  in  the  committee  room  I  was  estopped  from  discussing  it. 
They  were  talking  principally  upon  the  note  issue  and  the  foreign- 
exchange  proposition,  which  I  did  not  consider  myself  competent  to 
talk  afcut,  but  I  did  feel  I  would  like  to  talk  about  the  control  of 
this  bill. 

The  Chairman.  How  do  you  think  you  ought  to  control  it? 

Mr.  Moehlenpah.  I  want  to  say  that  this  bank,  according  to  the 
countryman's  viewpoint,  wants  to  be  all  the  time  in  the  control  of 
the  Government.  We  are  more  willing  to  take  our  chances  with  the 
Government.  We  know  something  about  how  the  comptroller  handles 
a  banking  situation,  and  we  know  something  about  how  the  State 
examiners  handle  a  banking  situation  in  our  State.  There  are  verv 
large  demands  which  we  understand,  and  we  are  willing  to  submft 
to  them  and  be  subject  to  them,  and  we  are  fearful,  as  country  bank- 
ers, to  give  the  central  places,  where  the  opportunity  is  larger  for 
accumulating  these  large  sums  of  money — to  give  them  any  larger 
powers. 

Senator  O'Gorman.  You  think  it  would  be  far  better  that  the  bank 
be  controlled  by  the  Grovernment  than  by  a  banking  institution  con- 
trolled by  private  bankers? 

Mr.  liioEHLENPAH.  Yes ;  I  do. 

Senator  O'Gorman.  And  your  experience  of  bankers,  possibly,  of 
your  own  town,  has  been  confined  to  Milwaukee  and  Chicago  ? 
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Mr.  MoEHLENPAH.  I  have  had  more  to  do  with  those  two  centers, 
but  I  have  had  a  great  deal  to  do  with  country  banks. 

The  Chairman.  And  you  are  president  of  the  State  bankers'  asso- 
ciation, are  you  not,  of  Wisconsin  ? 

Mr.  MoEHLENPAH.  I  am;  yes. 

Senator  Hitchcock.  Do  you  keep  a  balance  in  New  York? 

Mr.  MoEHiiENPAH.  Yes. 

Senator  Hitchcock.  Do  jrou  ever  have  occasion  to  rediscount  there  ? 

Mr.  MoEHLENPAH.  No,  Sir;  I  could  not.  I  would  not  go  that  far. 
I  have  never  been  in  that  bank.  I  do  not  know  them,  except  we  keep 
a  small  balance  there. 

Senator  HrrcHCOCK.  What  is  the  purpose  of  keeping  a  balance 
there? 

Mr.  MoEHLENPAH.  Just  to  handle  exchange  items.  Someone  may 
want  to  buy  a  draft  for  $100  or  $200  or  $500,  and  may  want  it  on  New 
York,  and  we  keep  a  small  deposit  there  so  as  to  accommodate  our 
customers;  that  is  all. 

Senator  Hitchcock.  Is  that  balance  counted  as  part  of  your  re- 
serve ? 

Mr.  MoEHLENPAH.  Yes,  sir. 

Senator  Hitchcock.  You  understand  under  this  bill  it  would 
not  be? 

Mr.  MoEHLENPAH.  We  would  keep  that  reserve  with  the  regional 
reserve  bank. 

Senator  Hitchcock.  Yes;  and  what  would  you  do  with  the  New 
York  balance? 

Mr.  MoEHLENPAH.  That  brings  us  down  to  the  question  whether 
we  wanted  to  deal  with  this  bank. 

The  Chairman.  You  could  draw  a  draft  on  the  New  York  bank. 

Mr.  MoEHLENPAH.  Surc ;  there  is  nothing  against  that. 

Senator  Hitchcock.  How  could  you  do  that? 

Mr.  MoEHLENPAH.  By  keeping  another  account. 

Senator  Hitchcock.  You  could  not  keep  part  of  the  reserve  in  the 
New  York  bank. 

Mr.  MoEHLENPAH.  That  brings  us  to  a  suggestion  I  would  like  to 
make.  I  do  not  know  just  what  the  Senators'  mind  would  be  on 
that,  but  it  seems  to  me,  from  the  country  banker's  standpoint,  and 
from  the  operation  of  this  bill,  that  if  you  could  provide  for  a 
reserve  percentage,  say,  of  4  per  cent,  in  the  vault  of  the  bank,  4 
per  cent  at  the  regional  reserve  bank,  and  the  other  4  per  cent,  or, 
say,  2  per  cent,  you  would  have  to  keep  in  your  bank  or  keep  with 
the  city  correspondent,  you  would  serve  two  purposes.  One  would 
be  to  bring  the  country  bank  in  closer  touch  ana  relation  with  the 
city  bank,  to  get  his  ordinaiy  accommodation,  such  as  I  have  referred 
to  before.  He  would  have  a  deeper  and  a  stronger  interest  in  the 
country  banker,  because  he  would  have  more  elbow  room  in  loanable 
funds  than  if  he  had  to  keep  it  all  tied  up  in  one  place,  in  the  re- 
gional reserve  bank. 

Senator  HrrcHCOCK.  That  is  a  criticism,  then,  you  have  of  the  bill. 
You  do  not  like  the  reserve  provision? 

Mr.  MoEHLENPAH.  It  sccms  to  me  it  could  be  worked  out  alon<^ 
6uch  a  line  as  that,  as  I  have  talked  with  the  country  bankers  as  I 
came  across  the  country.    I  do  not  know  whether  to  put  it  as  a 
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criticism.  It  is  a  suggestion  that  would  be  a  splendid  thing  to  get 
the  cooperation  of  tSe  country  bankers  right  at  the  start,  and  it 
would  seem  to  me,  also,  you  would  neutrahze  the  opposition  of  the 
city  banker,  too,  by  allowing  his  country  corresponaent  to  keep  a 
little  more. 

Senator  Httchcxkjk.  You  detract  that  much  from  the  mobilization 
of  the  reserves? 

Mr.  MoEHLENPAH.  Yes,  sir;  but  it  seems  to  me  that  that  must  be 
an  open  problem  as  to  what  that  is  going  to  amount  to.  It  ought  to 
be  elastic  enough  so  that  you  could  work  out  assistance,  and  the  best 
distributor  of  money  to  the  countir  banker  is  the  man  who  is  right 
on  the  spot.  This  great  crowd  of  bankers  is  in  direct  touch  with 
the  best  citizenship  of  the  country  in  every  way,  and  if  there  is  any 
latitude  to  be  allowed  as  to  the  increase  of  loanable  funds  and  the 
tightening  up  of  reserve  accounts  it  ought  to  be  on  the  side  of  the 
country  banker,  because  he  is  the  man  who  is  in  the  closest  touch 
with  the  citizenship  of  the  country. 

Senator  O'Gtorman.  Are  you  the  president  of  the  Bankers'  Associ- 
ation of  Wisconsin? 

Mr.  MoEHLENPAH.  I  am  a  State  banker,  president  of  the  Bankers' 
Association. 
Senator  O'Gorman.  Of  Wisconsin? 
Mr.  MoEHLENPAH.  Yes. 

Senator  O'Gorman.  That  association  is  composed  of  representa- 
tives of  State  banks? 

Mr.  MoEHLENPAH.  Ycs,  sir;  and  national  banks  and  trust  com- 
panies. 

Senator  O'Gorman.  How  long  have  you  been  president  of  that 
association? 

Mr.  MoEHLENPAH.  I  was  chosen  president  of  that  association  in 
July. 

Senator  O'Gtorman.  Are  we  to  understand  that  you  are  reflecting 
the  views  of  the  members  of  that  association? 

Mr.  MoEHLENPAH.  No,  sir.  I  stated  at  the  outset  that  I  did  not 
wish  to  be  so  understooa.  It  has  not  been  i)ossible  for  me  or  any- 
one else  to  poll  the  members  of  that  association  with  any  degree  of 
accuracy. 

Senator  O'Gorman.  Have  you  had  a  meeting  of  your  State  associa- 
tion? 
Mr.  MoEHLENPAH.  No,  sir. 
Senator  O'Gorman.  Why  not  ? 
Mr.  MoEHLENPAH.  How  could  we? 
Senator  O'Gorman.  Why  not? 
Mr.  MoEHLENPAH.  We  have  not  had  occasion  to. 
Senator  O'Gorman.  Is  this  matter  not  of  sufficient  importance  for 
vou  to  get  together  and  consider  the  proposition  to  miprove  our 
banking  and  currency  system  ? 

Mr.  MOEHLENPAH.  Wc  havc  a  membership  of  800.  We  have  talked 
the  thing  over  a  good  deal,  and  we  thought  if  we  could  get  a  copy  of 
the  bill  every  banker  could  write  a  letter  to  his  Representative  or 
Senator  embracing  his  views,  criticisms,  and  suggestions  of  changes, 
giving  their  views;  and  that  has  been  done.  That  letter  asked  for 
criticisms  and  suggestions  from  the  bankers.  We  thought  that 
would  be  a  more  economical  way  than  to  try  to  call  a  large  meeting. 
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We  had  our  annual  meeting  in  July,  and  the  traveling  expenses  and 
other  expenses  of  such  a  meeting  as  you  refer  to  had  been  considered 
We  thought  the  other  method  would.  suflBce. 

Senator  HncHcocK.  How  many  national  banks  are  there  in  Wis- 
consin? 

Mr.  MoEHLENPAH.  About  125,  I  should  say.  About  800  banks 
altogether. 

Senator  Reed.  You  did  send  a  copy  of  the  bill  to  each  member  of 
the  association? 

Mr.  MoEHLENPAH.  A  copy  was  sent  to  every  banker. 

Senator  Reed.  Have  they  made  any  representations  to  you  ? 

Mr.  MoEHLENPAH.  That  is  up  to  you,  gentlemen.  I  do  not  know. 
They  were  to  report  and  write  letters  and  criticisms  or  give  sug- 

festions  to  their  Representatives,  and  what  they  have  done  has  been 
one. 

I  imagine.  Senator,  knowing  the  bankers  as  I  do,  that  very  few  of 
them,  considering  the  correspondence  we  have  had  on  other  similar 
matters  of  association  policies,  have  written  letters.  It  is  very  diffi- 
cult, indeed,  to  get  them  to  sit  down  and  write  a  letter  discussing  sudi 
a  problem  as  this.  We  can  get  the  best  results  from  them,  I  believe, 
when  we  discuss  the  matter  with  them  while  we  are  travding  in  the 
smoking  compartment  of  a  car. 

Senator  Hitchcock.  Do  you  know  anything  about  the  comment 
which  was  made  by  Mr.  Frame  ? 

Mr.  MoEHLENPAH.  I  know  all  about  it.  I  was  at  the  meeting  in 
Milwaukee. 

Senator  HncHCOCK.  Do  you  know  of  the  circular  letter  he  sent  out 
to  the  bankers  of  Wisconsin  for  the  purpose  of  getting  fm  expression 
of  their  sentiments? 

Mr.  MoEHLENPAH.  I  know  of  it. 

Senator  HrrcHCOCK.  Do  you  know  the  result? 

Mr.  MoEHLENPAH.  I  havc  seen  it  in  the  public  print.  I  presume 
you  Senators  know  the  questions  which  were  asked. 

Senator  O'Gtorman.  What  were  thev? 

Mr.  MoEHLENPAH.  I  do  not  rememoer  now.  You  have  it  in  your 
records. 

Senator  O'Gorman.  I  thought  you  might  recall  them. 

Mr.  MoEHLENPAH.  I  Can  not  recall  them  offhand.  I  do  not  wish 
to  enter  into  a  controversy  with  Mr.  Frame,  because  we  agreed  upcm 
the  general  principles  in  regard  to  the  attitude  of  country  bankers. 

Senator  O'Gorman.  He  has  stated  in  a  general  way  that  nearly 
every  banker  in  his  State  is  against  this  bill. 

Mr.  MoEHLENPAH.  I  think  that  is  incorrect — I  mean  his  statement 
of  it  is  incorrect.    The  average  banker 

Senator  Shafroth  (interposing).  I  would  like  the  witness  to 
proceed  without  interruption,  and  then  when  he  gets  throu^  we  can 
ask  him  questions. 

Mr.  MoEHLENPAH.  I  am  not  experienced  in  this  kind  of  thing,  but 
I  am  in  earnest.  The  average  banker,  when  he  said  he  was  opposed 
to  this  bill,  was  opposed  to  it — I  know  of  one  such — on  the  general 
ground  as  he  would  look  at  it  in  a  very  superficial  way,  that  it  does 
not  pay  him  enough  interest.  The  average  banker  would  say:  "I 
do  not  want  anything  to  do  with  that,  b^ause  it  does  not  pay  me 
enough.    Five  per  cent  is  not  enough."    That  is,  on  the  surplus. 
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Another  reason  is  because  of  his  superficial  touch  with  and  study 
of  this  thing.  He  picks  up  a  paper  and  reads  what  Mr.  For^n  and 
Mr.  Hepburn  have  sent  out ^  and  ne  says,  ^'  Mr.  Forgan  is  against  this 
and  Mr.  Hepburn  is  against  this,''  and,  therefore,  he  thinks  he 
should  be  a^inst  it.  But  if  you  ^t  right  down  to  orass  tacks  and 
would  take  it  up  with  him  in  a  school-teacher  fashion  and  work  out 
with  him  the  details  of  the  bill  and  the  way  it  would  work,  he  would 
have  a  different  attitude. 

The  average  banker  hates  a  rediscount  and  hates  a  bill  payable  to 
appear  in  his  statement.  He  does  not  like  it  in  his  statement.  If  he 
understands  it  is  to  be  an  every-day  proposition 

Senator  O'OoRMAN  (interposing).  Sanctioned  by  the  Government! 

Mr.  MoEHLENPAH.  Ycs;  he  wiU  cease  in  a  very  short  time  to  be 
afraid  of  criticisms  coming  from  anyone  in  his  immediate  vicinity. 
That  is  the  stumbling  block  here  with  the  country  banker  and  the 
city  banker,  for  that  matter,  too.  He  says,  ^I  do  not  want  to  go 
to  this  bank  and  borrow  money.'' 

Senator  Reed.  You  say  when  you  explain  this  bill  to  the  bankers 
they  get  a  different  view  ? 

Mr.  M0EHI4ENPAH.  Oh,  yes;  when  we  talk  about  it 

Senator  Rebd.  How  much  new  capital  would  be  added  to  the  bank- 
ing capital  by  virtue  of  this  bill,  to  the  banking  capital  of  the  coun- 

Mr.  MoBHLENPAH.  In  Wisccmsin? 

Senator  Reed.  Yes. 

Mr.  MoEHLENPAH.  I  could  not  state  offhand.  It  seems  to  me  Mr. 
Frame  estimated  it  would  take  a  contribution  from  the  national 
banks  of  Wisconsin  of  $3,800,000. 

S^iator  Reed.  How  much  new  banking  capital  would  be  added  ? 

"Mr.  MoBHLBNPAH.  That  represents  it. 

Senator  REia>.  Your  understanding  of  the  bill  is  that  if  we  organize 
regional  banks,  the  capital  of  the  regional  banks  would  be  in  addi- 
tion to  the  present  banldng  capital? 

Mr.  MoEHLBNPAH.  Ycs,  sir. 

Senator  Reed.  Are  you  not  mistaken  about  that?  Is  it  not  true 
that  the  bank  simply  takes  a  part  of  its  capital  and  transfers  it  over 
to  tlie  othar  banks? 

Mr.  Moehlenpah.  I  did  not  so  understand  it.  I  supposed  it  was 
out  of  our  own  capital. 

Senator  HrrcHCOCK.  It  simply  takes  it  from  you  and  passes  it  on 
to  the  regional  bank. 

Mr.  Moehlenpah.  You  mean  to  say  if  I  have  $60,000  capital,  that 
I  have  only  the  use  of  $40,000  ? 

Senator  Hitchcx)ck.  You  still  have  a  capital  of  $50,000,  but  you 
have  only  the  use  of  $45,000  of  it.  It  does  not  add  $1  to  the  banking 
capital  of  the  United  States. 

Senator  O'Goibman.  The  capital  of  the  reserve  banks  will  be  made 
up  hy  contributions  from  the  membership  banks,  and  the  capital  of 
the  membership  banks  would  be  to  that  extent  renewed. 

Mr.  Moehlenpah.  Our  stockholders  would  put  up  $5,000  more, 
and  put  it  up  as  a  contribution  ? 

The  Chairman.  You  simply  take  that  out  of  your  ordinary  re- 
sources.   You  do  not  dimini^  your  own  capital  at  all, 
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Mr.  MoEHLENPAH.  That  is  the  way  I  understood  it. 

Senator  Hitchcxkjk.  Was  it  your  idea  that  there  would  be  an 
assessment  on  your  stock  to  that  extent? 

Mr.  MoEHLENPAH.  Practically  so. 

Senator  HrrcHoocK.  Oh,  no. 

Mr.  MoEHLENPAH.  I  thought  if  we  want  to  we  could  contribute 
this  stock.  Every  bank  has  its  surplus  funds  and  undivided  profits, 
and  a  number  of  them  have  contingent  funds.  Now,  they  sometimes 
hide  that  in  a  certificate  of  deposit,  or  in  some  other  way.  Speaking 
for  my  own  bank,  and  I  know  some  other  bankers  who  think  like- 
wise, we  felt  if  we  would  take  $5,000  or  $10^000  from  this  contingent 
for  the  stock  in  this  bank,  this  new  bank,  it  would  go  to  the  credit 
of  our  stockholders. 

Senator  Hitchcock.  What  are  you  doing  with  your  contingent 
fund  now  ? 

Mr.  MoEHLENPAH.  We  thought  it  would  be  just  like  undivided 
profits. 

Senator  Hitchcock.  But  you  would  not  have  it  to  use  after  you 
had  contributed  it  to  the  reserve  bank. 

Mr.  MoEHLENPAH.  We  would  have  the  indirect  use  of  it. 

Senator  Hftchcock.  You  would  not  have  the  use  of  it. 

Mr.  MoEHLENPAH.  No;  we  would  not  have  the  use  of  it. 

Senator  Hitchcock.  You  did  not  expect  to  assess  your  stock- 
holders? 

Mr.  MoEHLENPAH.  No ;  I  was  telling  you  how  we  thought  we  would 
handle  our  share  of  it. 

Senator  Reed.  The  whole  import  of  mv  question  was  whether  you 
understand  that  when  these  regional  banks  were  organized  that  tnat 
would  represent  that  much  new  contribution  to  the  banking  capital 
of  the  country.  I  understood  you  to  say  that  it  was  your  understand- 
ing of  the  bill. 

Mr.  MoEHLENPAH.  Ycs;  in  a  very  general  wa^. 

Senator  Reed.  The  fact  is  that  so  far  as  the  bill  is  concerned,  that 
could  be  capitalized  by  the  various  member  banks  taking  a  certain 
amount  of  their  capital  and  transferringit  so  that  there  need  not  be 
a  single  dollar  of  new  capital  added.  When  that  was  done  and  the 
reserve  banks  created,  the  total  of  the  banking  assets  of  the  country 
would  be  indentically  the  same  as  they  were  before,  because  it  would 
depreciate  the  capital  of  the  members  by  the  amount  they  increased 
it  through  the  organization  of  the  regional  bank,  so  there  is  no  new 
banking  capital  added  at  all. 

Mr.  MOEHLENPAH.  You  would  not  say  if  I  had  that  money  to  my 
credit  or  in  my  pocket,  and  had  it  there  for  my  own  use,  if  I  should 
choose  to  take  that  money  out  of  my  pocket  and  buy  the  stock  of  this 
bank  that  that  added  something  to  the  banking  capital? 

Senator  Reed.  Your  illustration  fails  in  this:  The  illustration  must 
have  this,  that  you  have  in  your  bank  a  certain  sum  of  money  belong- 
ing to  the  bank,  and  it  constitutes,  therefore,  a  part  of  the  assets  of 
the  bank,  and  when  you  take  a  part  of  the  assets  of  your  bank  and 
acquire  stock  in  the  other  bank  of  equal  amount,  you  have  not  added 
a  dollar  to  the  banking  capital. 

Mr.  MoEHLENPAH.  Thosc  assets 

Senator  Reed  (interposing).  Bank  assets! 
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Mr.  MoBHMBNPAH.  They  are  the  property  of  the  stockholders  of 
that  bank. 

Senator  Reed.  They  are  the  property  of  the  bank. 

Mr.  MoEHUQNPAH.  You  are  talking  about  the  value,  the  thing 
itself? 

Senator  'Reed.  Yes:  the  real  thing. 

Mr.  MoBHiENPAtt.  Now,  you  have  not 

The  Chatbman.  You  really  transfer  from  assets  in  one  firm  to 
assets  in  another  firm ;  that  is  all. 

Senator  Reed.  That  is  what  you  mean?  Your  idea  had  been  if  we 
organized  12  regional  reserve  banks  with  a  capital  of  $5,000,000,  or 
an  aggregate  capital  of  $60,000,000,  there  would  actually  be  $60,000,- 

000  new  capital  added  to  the  banking  business  of  the  country,  whereas 
the  fact  is  that  that  $60,000,000  may  be  all  taken  from  the  assets  of 
the  banks,  so  that  it  is  the  same  money  appearing  in  a  different  form. 

1  just  asked  that,  because  I  wondered  if  you  made  that  explanation  to 
these  gentlemen  who  are  ignorant  of  the  bill  and  to  whom  you  gave 
some  explanation. 

Mr.  MoEHLENPAH.  I  do  not  want  to  be  put  in  the  attitude  of  being 
a  distributor  of  knowledge  to  my  fellow  bankers  on  this  bill.  My 
idea  was  to  try  to  tell  you  how  we  felt  on  the  fundamentals  of  the 
biU. 

The  Chaibman.  Let  me  ask  this  question :  Are  not  these  reserves 
which  are  now  kept  by  the  banks  capable  of  being  loaned  out,  because 
their  reserves  are  put  to  the  extent  of  4  or  5  per  cent  of  deposits  into 
a  regional  reserve  bank  where  they  are  subject  to  be  loaned  out? 
Does  that  not  add  substantially  to  the  banking  capital  of  the  country 
by  making  available  reserves  which  are  now  dead? 

Mr.  Moehm:npah.  I  do  not  know  but  what  it  adds  very  materially 
to  the  strengthening  of  our  loanable  ability,  in  the  first,  place,  ana, 
secondly — and  that  is  so  important — to  the  assurance  of  what  we  can 
do  at  all  times  for  our  customers,  which  we  can  not  do  now. 

Senator  Hptchcock.  This  contingent  fund  you  speak  of  is  idle  in 
your  bank  now,  is  it? 

Mr.  Moehlenpah.  No  ;  it  is  idle  in  this  way ;  let  me  explain  that. 
Take  that  contingent  fund  and  hide  it  in  a  certificate  of  deposit, 
payable  to  the  stockholders  of  a  bank;  if  we  should  happen  to  have  a 
loss,  our  directors  would  meet  and  charge  that  to  the  contingent  fund 
the  same  as  an  undivided  ijrofit. 

Senator  Hitchcock.  If  it  is  a  certificate  of  deposit,  then  you  are 
using  it  as  you  do  any  other  deposits? 

Mr.  Moehlenpah.  Oh,  yes. 

Senator  Hitchcock.  And  if  you  take  it  away  from  your  bank  and 
turn  it  over  to  the  regional  bank  you  will  not  have  it  to  lend  to  your 
customers,  will  you? 

Mr.  Moehlenpah.  No;  that  much  of  it  would  be  taken  from  us. 
It  would  become  the  capital  of  another  bank.  We  would  have  re- 
course to  it  if  we  wanted  to  loan  it,  but  we  would  not  have  the  same 
control  of  it — ^yes,  we  would,  too,  in  a  way,  so  that  it  does  not  make  a 
great  deal  of  difference. 

Senator  Hitchcock.  I  think  you  ought  to  go  right  along  now  with 
your  statement. 

Senator  Weeks.  What  authority  have  you  under  your  State  law  to 
scatter  a  part  of  your  assets  and  not  show  them  in  your  statement? 
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Mr.  HoBHUiNPAH.  We  have  no  authority. 

Senator  Weeks.  You  just  do  itt 

Mr.  MoEHLENPAUOH.  We  do  it,  but  the  bank's  customer  knows 
about  it. 

Senator  Weeks.  And  he  winks  at  it? 

Senator  Nelson.  Does  your  law  in  Wisconsin  require  State  banks 
to  maintain  any  reserve? 

Mr.  Moehlenpah.  Yes. 

Senator  Nelson.  To  what  extent? 

Mr.  Moehlenpah.  Fifteen. 

Senator  Nelson.  Where  do  you  keep  them? 

Mr.  Moehlenpah.  That  is  depositea  in  our  own  vaults  or  with  our 
city  correspondents  or  our  private  reserve  agent. 

Senator  Nelson.  Provided  by  the  State? 

Mr.  Moehlenpah.  Yes. 

Senator  Nelson.  So  you  can  keep  this  16  per  cent  either  in  your 
own  vaults  or  with  reserve  agents? 

Mr.  Moehlenpah.  Yes. 

Senator  Hitchcock.  What  do  the  State  bank  statements  show,  as 
a  matter  of  fact,  that  the  country  banfa  in  Wisconsin  do  keep? 

Mr.  Moehlenpah.  I  would  nc^  answer  that  offhand. 

Senator  HrrcHCOCK.  Can  you  not  recall  that? 

Mr.  Moehlenpah.  I  have  seen  it  stated  by  men  whom  I  believe 
are  competent  to  know  that  it  was  in  the  neighborhood  of  17^  or  18 
per  cent. 

Senator  Hitchcock.  As  a  matter  of  fact,  they  keep  that  much  re- 
serve, although  the  law  does  not  call  for  so  much.  In  what  money 
are  you  allowed  to  keep  the  reserve  in  your  own  vaults? 

Mr.  Moehlenpah.  With  our  banks  it  is  optional 

Senator  Hitchcock.  You  can  keep  gold? 

Mr.  Moehlenpah.  Oh,  yes. 

Senator  Hitchcock.  And  greenbacks? 

Mr.  Moehlenpah.  Yes. 

Senator  Hitchcock.  Can  you  keep  national-bank  notes? 

Mr.  Moehlenpah.  Yes. 

Senator  Hitchcock.  Any  kind  of  money? 

Mr.  Moehlenpah.  Yes. 

The  Chairman.  You  may  continue  your  statement  now,  Mr. 
Moehlenpah. 

Mr.  Moehlenpah.  I  prepared  a  statement  as  I  went  along,  which 
I  thought  I  might  read  to  you. 

I  want  to  say,  briefly  and  conclusively,  and  finish  what  I  have  to 
say,  first,  that  the  country  banker — ^that  the  control  of  this  bank 
should  be  under  the  control  of  the  Government.  I  challenjpe  a  con- 
tradition.  Have  any  country  banker  come  here  and  get  him  alone 
and  question  him  and  you  will  find  a  very  large  percentage  of  them 
will  say  that  if  it  is  a  choice  between  the  control  of  this  new  system 
by  the  Government  over  against  the  bankers,  you  will  get  a  very 
large  majority  of  them  who  will  say  let  the  Government  keep  control 
of  it. 

Senator  Weeks.  Do  you  know  anybody  who  is  in  favor  of  any 
other  than  Government  control? 

Mr.  Moehlenpah.  At  the  beginning  of  our  meeting  to-day,  Sena- 
tor— ^I  was  in  that  conference  in  Chicago— and  at  the  beginning  of 
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the  meeting  here  to-day  I  spoke  about  the  way  business  was  done 
there.  I  was  a  member  of  that  committee  that  framed  those  reso- 
lutions, and  I  would  say  that  the  opposition  to  the  Government's  con- 
trolling this  bank,  and  I  will  say  that  the  strength  of  the  argument 
for  private  control  from  city  bankers  as  expressed  by  them. 

Senator  Weeks.  They  did  not  express  any  such  opinion  to  this 
committee.  Tbijr  said  they  thought  the  banks  should  have  a  repre- 
sentative on  ther-reserve  board,  but  they  did  not  even  suggest  that 
banks  should  control  the  reserve  board.  I  frankly  do  not  know  a 
single  person  who  thinks  the  Government  ought  not  to  control  the 
issuing  of  circulation  and  ought  not  to  control  the  national  banking 
system,  whatever  form  it  may  take.  There  may  be  such,  but  I  do 
not  know  of  any  personally. 
Mr.  MoEHLENPAH.  You  surprfse  me.  Senator. 
Senator  Keed.  Are  you  not  m  error,  Senator?  Was  it  not  argued 
here  by  several  men  wno  came  here  from  the  Chicago  conference  that 
the  bankers  ought  to  have  a  majority  of  the  directors  of  all  the  re- 
gional banks— of  the  regional  banks,  not  the  reserve  board? 

Senator  Shafroth.  They  wanted  to  be  represented  on  the  reserve 
board. 

Senator  Weeks.  They  wanted  to  be  represented  on,  the  reserve 
board. 

Senator  Reed.  And  they  wanted  a  majority  of  the  directors  of  the 
regional  banks. 
Senator  Weeks.  Yes. 

Senator  Reed.  And  they  said  they  preferred  a  single  bank  in  the 
country;  several  of  them  said  they  preferred  a  single  bank  in  the 
country  to  12  banks. 

Senator  Nelson.  The  representatives  of  the  conference  who  were 
here  did  not  take  the  stand  you  have  been  taking,  Mr.  Moehlenpah. 

Mr.  MoEHUBNPAH.  They  took  that  stand  at  the  conference  in  Chi- 
cago; do  you  not  know  that? 
Senator  Weeks.  It  does  not  show  in  their  report  which  was  made. 
Mr.  Moehlenpah.  I  do  not  know  as  to  that  report,  whether  it 
does  or  not. 
Senator  Weeks.  Are  you  familiar  with  the  report  that  was  made? 
Mr.  Moehlenpah.  You  were  not  here  early  in  the  afternoon  when 
I  eicplained  it 

Senator  Nelson.  Are  you  for  or  against  the  report?  Did  you  vote 
against  the  report? 

Mr.  Moehlenpah.  I  did,  in  the  confere^i^  committee.  I  did  not 
take  the  time  to  go  over  that.*  That  is  why  1  wanted  to  come  before 
the  committee^  to  explain  my  action  as  a  member  of  that  conference 
committee,  and  in  the  larger  conference,  as  a  country  banker,  I  felt 
justified  in  coming  here  to  tell  you  how  I,  as  well  as  other  country 
bankers,  felt 

Senator  Weeks.  Since  you  are  referring  to  that,  I  want  to  say  that 
I  asked  Mr.  Forgan  when  he  was  here  if  the  report  which  the  bankers' 
committee  which  was  here  was  making  was  a  imanimous  report;  if 
there  was  any  opposition  to  it,  and  he  said  that  before  the  question 
was  put  any  person  present,  any  delegate  present,  was  asked  to  stand 
and  state  whether  he  had  any  objections  to  the  report,  and  there  was 
no  response ;  and,  therefore,  he  assmned  it  was  a  unanimous  report. 
Mr.  Moehlenpah.  I  will  just  explain  again  as  briefly  as  I  may 
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Senator  Weeks  (interposing).  You  need  not  if  you  have  explained 
it  once.    I  would  not  take  the  time  to  do  it. 

Mr.  MoEHi^ENPAH.  I  objected  to  many  sections.  It  was  a  hurried 
conference.  The  work  was  delegated  to  different  members  of  the 
committee  and  they  were  authorized  to  write  up  the  changes  as  they 
had  talked  them  over  and  decided,  and  then  at  the  end  of  the  con- 
ference we  went  to  a  luncheon  prepared  in  the  next  room,  and  I  pro- 
tested against  its  being  called  a  unanimous  report  to  Mr.  Forgan  and 
Mr.  Reynolds,  and  asked  if  I  could  not  be  permitted  to  discuss  it 
briefly  on  the  floor  of  the  conference.  Reynolds  asked  me  not  to  do 
it,  and  he  said  I  might  bringin  a  minority  report.  I  said  I  did  not 
wish  to  do  that.  He  said,  "We  must  go  to  the  men  at  Washington, 
to  the  administration,  with  a  solid  front,  and  if  you  have  any  objec- 
tion," he  said,  "  Make  it  personally."  He  said,  "  Let  us  keep  the 
solid  front,"  and  the  solid  front  was  kept,  clear  through  the  whole 
program. 

Senator  Reis).  They  presented  a  very  fine  front  down  here. 

Mr.  MoEHLENPAH.  I  did  not  have  any  influence  with  them.  On 
one  side  of  the  table  was  Mr.  Wexler,  opposite  me,  and  you  know 
those  men,  and  the  vigor  of  their  presence  and  knowledge  and  experi- 
ence. The  country  banker  could  not  have  any  influence  there.  I  did 
not,  and  I  say  it  now,  and  they  know  it. 

Mr.  G.  W.  Rogers,  of  Arkansas.  Excuse  me,  but  we  did  have 
influence. 

Mr.  MoEHLENPAH.  I  Want  to  say  right  here,  as  I  am  trying  to  rep- 
resent the  attitude  of  the  country  baiiers,  the  country  bankers  must 
of  necessity,  because  of  the  inertia  and  their  ignorance,  the  possibil- 
ities of  getting  together,  as  over  against  the  ease  with  which  the 
larger  city  bankers  can  get  together,  have  to  depend  upon  you  gentle- 
men here. 

Senator  Nelson.  Suppose  you  go  right  on  and  tell  us  how  this  bill 
in  its  details  will  help  the  country  bankers  and  put  them  in  better 
shape  than  they  are  to-day.  We  want  information.  Suppose  you 
tell  us  that. 

Mr.  Moehlenpah.  That  would  take  a  long  time. 

Senator  Nelson.  Then  tell  us  in  a  general  way ;  discuss  the  general 
principles.    You  need  not  go  into  details. 

Senator  Hitchcock.  Could  you  not  take  as  an  instance  yourself? 
How  do  you  think  this  bill  will  help  your  bank?  Have  you  not 
figured  that  out? 

Mr.  Moehlenpah.  I  could  take  my.  notes  up  and  in  times  of  stress 
go  to  this  bank  and  get  assistance,  and  I  would  know  that  I  could 
get  it  absolutely  at  any  time. 

Senator  HrrcHcocK.  What  is  there  in  the  bill  which  leads  you  to 
think  that? 

Mr.  Moehlenpah.  I  presumed  that  was  the  function  of  the  whole 
matter. 

Senator  Hitchcock.  You  think  the  board  of  directors  are  under 
compulsion  to  discount  your  paper? 

Mr.  Moehlenpah.  No,  sir;  out  I  think  they  would. 

Senator  Hitchcock.  Do  you  think  there  ought  to  be  a  provision 
in  the  bill  making  it  certain  that  they  would  discount  a  reasonable 
amount  of  your  paper? 
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Mr.  MoEHLENPAH.  I  do  not  think  that  is  necessary,  but  they  ought 
to  do  so. 

Senator  Httchoock.  Suppose,  the  way  the  bill  reads  now,  the 
directors  could  refuse  you  utterly  any  discount  and  could  discount 
the  whole  portfolio  of  your  competitor  across  the  street. 

Mr.  MoBHUBNPAH.  That  would  be  unjust  if  I  had  just  as  good 
stuff  as  he  had,  i 

Senator  Hrrc»HOOCK.  Do  you  not  think  there  should  be  something 
in  the  bill  for  your  protection? 

Mr.  MoEHLENFAH.  I  took  it  for  granted  that  that  was  there. 

Senator  HrrcHOocK.  Did  you  read  the  bill  ? 

Mr.  MoEHLENPAH.  I  havc  read  it  many  times,  but  I  do  not  just 
remember  the  phraseology  of  that. 

Senator  Hitchcock.  Suppose  you  should  go  to  the  reserve  bank 
in  which  you  had  placed  one-half  of  your  reserve  and  one-tenth  of 
your  capital  and  they  refused  you  this.    What  would  you  do? 

Mr.  MOEHLENPAH.  I  would  do  like  every  other  banker.  I  would 
go  to  the  next  best  fellow. 

Senator  Hftchcock.  You  could  not  take  your  reserve  out  as  you 
can  now.  If  j;ou  go  to  Milwaukee  and  they  refuse,  you  can  with- 
draw your  business  and  go  to  Chicago.  If  you  are  in  one  bank  in 
Chicago  and  thev  refuse  you,  you  can  go  to  another  bank  in  Chicago; 
that  is,  under  tne  present  conditions.  What  would  you  do  if  mis 
bill  were  passed  and  you  should  go  to  the  reserve  bank  where  vou 
have  one-half  of  your  reserve  locked  up  and  they  would  say  "  no ''  to 
you? 

Mr.  MoEHLENPAH.  I  would  have  to  go — ^but  I  have  not  any  city 
correspondent  to  speak  of. 

The  Chairman.  I  do  not  think  that  is  a  proper  statement  to  go 
into  the  record,  because  he  has  a  city  correspondent. 

Senator  Hitchcock.  How  much  of  your  reserve  have  you  with 
your  city  correspondent? 

Mr.  Moehlenpah.  That  varies. 

Senator  Hitchcock.  Suppose  you  go  into  the  new  system  and  you 
have  5  per  cent  of  your  aeposits  in  your  own  bank  and  5  per  cent 
with  your  reserve  a^ent.  How  much  have  you  available  that  you 
might  have  with  a  city  bank  correspondent? 

Mr.  Moehlenpah.  I  would  have  that  5  per  cent.  That  is  a  sug- 
gestion that  I  want  to  bring  up  here  at  this  time. 

The  Chairman.  That  is  a  suggestion  you  did  make. 

Mr.  Moehlenpah.  Some  of  tne  Senators  have  been  coming  in 
since,  and  that  is  how  the  question  comes  up  again.  My  suggestion, 
from  a  country  banker's  standpoint,  would  be  that  you  have  your 
stated  portion  of  your  reserve  m  your  vault  and  stated  portion  in 
the  regional  reserve  bank,  and  that  the  other  portion  you  can  have 
any  place,  with  the  reserve  bank,  with  the  central  reserve  bank,  or  in 
your  vaults.  That  would  give  tne  country  banker  more  latitude,  and 
he  seems  to  be  the  one  most  interested.  He  would  have  more  funds 
to  use  in  the  transaction  of  his  business. 

The  Chairman.  Take  the  amount  of  your  present  reserve;  how 
much  have  you  on  hand  now  ? 

Mr.  Moehlenpah.  We  carry  18  to  20  per  cent 
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The  Chairman.  If  12  per  cent  were  required  under  this  bill  you 
would  still  have  8  per  cent  to  carry  with  your  correspondent. 

Mr.  MoEHLENPAH.  Yes,  sir. 

The  Chairman.  That  would  irive  you  a  correspondent  to  deal 
with? 

Mr.  MoEHLENPAH.  I  uuderstood  you  were  going  ^to  compel  us  to 
keep  18  per  cent  with  the  regional  reserve  banS. 

The  Chairman.  Only  12  per  cent  would  be  there,'  and  the  balance 
you  would  keep  with  your  correspondent. 

Mr.  MoEHiaENPAH.  Now,  you  are  going  to  fix  the  proportion  abso- 
lutely. 

The  Chairman.  That  is,  only  12  per  cent  out  of  your  20  per  cent 

Mr.  MoEHLENPAH.  If  you  are  going  to  fix  it  absolutely,  why  iiot? 

The  Chairman.  It  is  not  a  question  of  fixing  it;  it  is  a  question  of 
whether  or  not  you  would  have  8  per  cent  with  your  correspondent 
outside  of  this 

Mr.  MoEHLENPAH  ( interposing).  We  would. 

The  Chairi^an.  That  is  what  I  am  calling  your  attention  to. 

Mr.  MoEHLENPAH.  We  would  get  2  per  cent  on  it. 

The  Chairman.  You  could  move  that  from  one  correspondent  to 
another  if  they  did  not  treat  you  right. 

Mr.  MoEHLENPAH.  Ycs,  sir. 

The  Chairman.  Do  you  think  the  management  of  a  reserve  bank, 
under  the  supervision  of  the  Government,  under  the  management  of 
the  Federal  reserve  board,  would  refuse  to  extend  you  an  accommo- 
dation that  you  were  justly  entitled  to? 

Mr.  MoEHLENPAH.  1  do  not  think  so.  I  could  not  bring  my  mind 
to  think  that  they  would. 

The  Chairman.  If  they  did,  could  you  not  appeal  to  the  Federal 
reserve  board  against  them? 

Mr.  MoEHLENPAH.  I  should  say  yes,  and  I  would. 

Senator  Nelson.  What  is  the  average  amount  of  your  loans? 

Mr.  MoEHLENPAH.  About  $350,000. 

Senator  Nelson.  What  proportion  of  that  consists  of  real  estate 
loans  and  mortgages? 

Mr.  MoEHLENPAH.  Just  uow  that  is  a  very  small  percentage. 
That  is  a  source  of  income,  so  we  would  get  rid  of  them.  We  dis- 
pose of  them. 

Senator  Nelson.  You  take  those  mortgages  and  sell  them  ? 

Mr.  MoEHLENPAH.  Ycs,  sip. 

Senator  Nelson.  Do  you  find  any  trouble  in  selling  them? 

Mr.  MoEHLENPAH.  No,  sir ;  not  m  our  country. 

Senator  Nelson.  To  whom  do  you  sell  them? 

Mr.  MoEHLENPAH.  To  trustces  and  banks  and  individuals.  You 
must  understand  we  are  within  75  miles  of  Chicago. 

Senator  Nelson.  Yes;  I  know.    Do  you  raise  tobacco  there? 

Mr.  MoEHLENPAH.  Oulv  a  little.  In  Kock  County  they  raise  some, 
over  to  the  west  and  north.    They  are  getting  out  of  it  now. 

Senator  Nelson.  What  is  the  character  of  your  other  paper?  You 
take  these  farm  mortgages  and  sell  them,  and  you  say  you  have  no 
trouble  in  selling  them.  What  is  the  character  of  your  other  paper? 
I  mean  is  it  farmer's  paper? 

Mr.  MoEHLENPAH.  It  is,  altogether. 
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Senator  Kelson.  What  is  the  usual  length  of  time  of  the  farmer's 
notes! 

Mr.  MoEHLENPAH.  I  think  the  longest  time  <m  the  oatside  paper 
is  one  year.    In  most  cases  it  is  six  months. 

Senator  Nbuson.  Most  of  your  paper  outside  of  farm  mortgages  is 
six  months  or  one  year  paper? 

Mr.  MoEHLENPAH.  Six  months  more  than  a  year,  and  four  months 
more  than  six  months.  Six  months  seems  to  meet  the  needs  of  the 
farmers.  We  have  a  crop  in  the  fall,  and  they  want  accommodations 
in  the  spring,  and  they  take  it  until  the  fall,  making  about  six  months. 
Our  six  months'  paper  will  represent  pretty  close  to  75  per  cent  of 
what  we  have,  six  months  and  under. 

Senator  Nhuson.  That  paper  would  not  be  paper  that  you  could 
at  that  moment  discount  and  get  currency  on  under  this  plan  I 

Mr.  MoEHucNPAH.  It  ought  to  be  fixed  so  that  we  can. 

Senator  Neu3on.  You  would  include  in  this  bill,  six-months' 
paper  instead  of  90-dav  paper? 

Mr.  MoEHUBNPAH.  I  would  like  to  do  that  That  is  a  suggestion, 
not  a  criticism.  You  would  meet  the  average  needs  of  the  average 
country  banker  if  you  could  make  that  six  months,  and  if  you  did 
make  it  six  months  it  would  do  no  harm. 

Senator  HrrcHCocK.  At  what  time  in  the  year  would  you  prob- 
ably be  required  to  rediscount? 

Mr.  MoEHLENPAH.  It  would  be  just  at  this  time. 

Senator  HrrcHcocK.  This  paper  that  you  have  taken  in  the  spring? 

Mr.  MOEHUSNPAH.   No. 

Senator  Hitchcock.  You  take  it  at  this  time? 

Mr.  MoEHiiENPAH.  This  is  the  policy  in  our  bank:  We  loan  pretty 
close  to  our  resei-ve.  When  the  fall  comes  and  our  farmers  go  to 
feeding,  that  is  the  seasonable  paper  of  our  customers.  You  can 
call  that,  as  against  a  farm  mortgage,  the  temporary  demand  of  the 
customer.  He  wants  to  buy  his  steers  and  feed  them  and  sell  them 
at  the  most  advantageous  time. 

Senator  Hitchcock.  When  you  go  to  the  reserve  bank  with  your 
paper  you  have  got  to  have  paper  that  has  not  a  maturity  greater 
than  90  days? 

Mr.  MoEHMSNPAH.  We  would  have  to  adjust  ourselves  to  that 

Senator  Hitchoock.  Some  of  your  six  months'  pap^  would  have 
partly  expired  and  might  not  be  available. 

Mr.  MoEHiiBNPAH.  I  had  thought  of  that.  If  you  could  make  it 
six  months,  the  average  country  banker  would  come  under  the  four- 
month  or  three-month  period  and  if  you  did  not  you  would  have  that 
anyhow,  and  you  could  make  it  six  months  without  doing  any  harm. 

Senator  Hitchcock.  How  much  of  the  six-month  paper  is  to  be 
paid  when  it  is  due? 

Mr.  MoEHUENPAH.  That  paper  is  always  paid,  as  sure  as  in  any 
individual  Ixank  or  business.  As  soon  as  the  steers  are  shipped  on  the 
market  the  money  is  deposited  to  our  credit  at  the  stocl^ards.  We 
get  advice  of  it. 

Senator  Hitchcock.  It  is  paid  automatically  out  of  the  proceeds 
of  the  transaction? 

Mr.  MoEHLENPAH.  Ycs,  sir;  that  is  the  seasonable  demand.  Out- 
side of  such  demands  we  do  not  have  any  extraordinary  demands. 
The  ordinary  country  debt  or  business  would  care  for  itself,  and  I 
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presume  the  other  country  banker  handling  cotton  or  tobacco  has 
about  the  same  experience.  They  have  the  same  situation  in  Janes- 
ville,  Senator  Nelson. 

Senator  Nelson.  Yes;  I  know  that 

Mr.  MoEHLENPAH.  Yes. 

Senator  SnArROTH.  Mr.  Moehlenpah,  what  kind  of  currency  do 
you  think  oueht  to  be  issued  by  this  bill  or  by  any  bill  that  might  be 
reported?  Should  it  be  bank  currency  or  currency  issued  by  the 
Government  itself! 

Mr.  Moehlenpah.  I  would  like  to  express  here,  if  I  can,  what  I 
consider  the  attitude  of  the  farmer,  the  man  on  the  other  side  of  the 
counter,  who  I  have  sympathy  for,  and  it  would  not  hurt  me  if  he 
says  when  you  put  it  up  to  him  he  expects  the  protection  and  the 
guarantee  of  this  currency.  He  says,  "  Give  us  the  Government 
note."  He  speaks  in  plain  words,  and  he  says,  "  Give  us  the  I  O  U 
of  Uncle  Sam  ";  they  do  not  stop  to  discriminate  between  that  and 
the  regional  reserve  strength,  backed  by  the  same  guaranty  or  col- 
lateral. They  say,  "  Give  us  the  promise  of  the  Government  direct." 
I  can  not  see  any  objection  to  it  as  a  banker.  I  wrote  letters  to  Mr. 
Forgan  and  Mr.  Reynolds  before  I  came  here,  specifically  asking 
them  to  ffive  me  the  reasons  why  the  direct  issue  of  currency  was  not 
right;  why  there  should  be  any  objection  to  it,  and  I  have  those 
letters. 

Senator  Shafroth.  I  will  ask  whether,  in  your  judgment,  the  notes 
that  you  think  should  be  issued  by  the  Government  direct  should  be 
full  legal  tender  for  the  payment  of  debt? 

Mr.  Moehlenpah.  I  can  not  see  any  reason  why  they  should  not  be 
legal  tender.  I  am  not  an  expert  as  to  the  ramifications  of  that  point. 
Speaking  offhand  I  can  see  no  objection  why  that  should  not  be  legal 
tender. 

Senator  SHAntorn.  Would  you  regard  a  system  of  currency  of  a 
full  legal-tender  note  backed  by  a  gold  reserve  of  50  per  cent,  together 
with  the  requirement  that  the  Secretary  of  the  Treasury  shall  main- 
tain that  reserve  at  50  per  cent,  and,  if  necessary,  buv  gold  or  sell 
bonds  for  the  purpose  oi  getting  gold — I  would  liKe  to  know  whether 
or  not,  in  your  judgment,  that  would  be  a  good  currency? 

Mr.  Moehlenpah.  I  should  think  it  would  be  absolutely  safe. 

Senator  Shafroth.  Would  you  think  it  would  be  much  better  than 
a  currency  issued  by  the  banks? 

Mr.  Moehlenpah.  Practically  it  would  be  quite  so.  The  same  guar- 
anty is  back  of  the  reserve  bank  notes. 

Senator  Shafroth.  It  has  a  national  bank  guarantee. 

Mr.  Moehlenpah.  I  think  the  first  one  is  preferable.    Why  not  ? 

Senator  Nelson.  Which  is  preferable  ? 

Mr.  Moehlenpah.  The  issue  of  the  Government,  with  a  deposit  of 
60  per  cent  in  gold  maintained  at  all  times. 

Senator  Nelson.  Which  system  would  you  like  if  you  had  to  go  up 
to  the  counter  of  the  Government  and  wanted  currency  and  go  there 
with  50  per  cent  in  gold  or  go  there  with  your  notes  to  get  them  dis- 
counted? How  would  you  like  that  instead  of  going  up  to  get  new 
notes,  Treasury  notes,  for  your  commercial  paper,  if  instead  of  that, 
you  had  to  go  up  there  with  gold  and  leave  it  with  Uncle  Sam  ?  How 
would  you  like  that? 
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Mr.  MoBHusNPAH.  Am  I  to  be  placed  in  a  position  where  I  have  to 
come  with  cold  ? 

Senator  Nelson.  Yes;  give  him  a  dollar  in  gold  for  every  $2  in 
paper,  instead  of  taking  up  your  commercial  paper. 

Mr.  MoEHLENPAH.  I  do  not  understand  the  comparison. 

Senator  Shafroth.  I  do  not  think  that  is  a  just  statement  of  the 
bill  that  I  have  introduced.  The  theory  upon  which  I  have  based  the 
bill  which  I  have  introduced — and  Senator  Owen  introduced  a  bill 
somewhat  similar,  except  that  he  has  the  bond  feature  in  it^ — is  that  the 
gold  certificates  come  into  the  receipts  of  the  Treasury,  the  gold  to 
be  drawn  out  of  the  warehouse  room  and  turned  over  into  a  redemp- 
tion fund,  and  that  a  United  States  npte^  issued  by  the  Government, 
payable  in  gold,  shall  be  issued  by  the  United  States  Government  to 
take  the  place  of  that  gold  certificate,  and  that  a  similar  national 
bank  note  be  retired  whenever  the  banks  say  they  are  willing  to  sur- 
render their  circulation.  Thus,  with  a  gold  reserve  of  50  per  cent,  it 
will  take  the  place  of  what  may  be  termed  the  permanent  currency, 
namely,  the  national  bank  notes  and  the  greenbacks,  and  the  gold 
certificates,  having  behind  it  at  least  a  60  per  cent  gold  reserve. 

I  will  ask  you  whether,  in  your  judgment,  that  would  be  a  safe 
currency. 

Mr.  MoEHLKNPAH.  How  is  that  provision  for  the  redemption  of 
bonds? 

Senator  Shafroth,  They  pay  the  bonds  off  by  full  legal-tender 
money. 

Mr.  MoEHUENPAH.  Without  regard  to  time? 

Senator  Shafroth.  No;  they  let  the  banks  have  the  privilege  of 
doing  it  The  banks  do  not  care  for  these  2  per  cents ;  they  are  willing 
to  surrender  them,  I  understand. 

Mr.  MoEHiaENPAH.  The  question,  as  I  understand  it  is,  you  would 
redeem  those  bonds  and  the  note  issue  under  them  ? 

Senator  Shafroth.  By  payment  of  cash, 

Mr.  Moehlenfah.  Without  regard  to  a  time  limit  ? 

Senator  Shafroth.  No;  just  as  this  money  came  into  the  Treasury; 
automatically,  as  it  was  received  into  the  Treasury. 

Mr.  MoEHLENPAH.  Scuator,  I  could  not  answer  that  question  be- 
cause I  am  not  informed  enough  to  answer  it. 

Senator  Hollis.  You  suggested  that  those  with  whom  you  had 
talked  preferred  a  Government  note  to  a  bank  note.  Have  you  ever 
heard  of  an  objection  to  a  national-bank  note? 

Mr.  MoEHLENPAH.  No,  sir. 

Senator  Hollis.  Do  you  think  that  is  due  to  the  fact  that  there 
is  a  Government  bond  behind  it,  or  for  some  other  reason  ? 

Mr.  MoEHLENPAH.  Well,  I  think  it  is  due  to  the  absolute  confidence 
and  belief  of  the  citizen  or  anyone  that  holds  it  that  it  is  the  I.  O.  U. 
of  the  Government.  I  have  asked  lots  of  men  many  times;  they 
would  take  a  national-bank  note  and  look  at  it,  and  I  would  ask 
them  if  they  understood  the  difference.  They  would  say  no;  they 
understood  the  Government  was  back  of  it.  They  do  not  stop  to 
think  of  the  process  of  issue,  as  to  the  bond-secured  currency.  They 
consider  that  a  Government  note;  that  is,  the  average  man. 

Senator  Hollis.  In  what  cities  are  your  reserve  agents  located? 

Mr.  MoEHLENPAH.  In  Milwaukee,  Chicago,  and  New  York. 
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Senator  Hollis.  Have  you  ever  had  anj  diffienlt^  in  obtaining 
rediscounts  when  you  needed  them? 

Mr.  MoEHLENPAH.  In  ordinary  times,  no;  extraordinary  times, yes- 
Senator  Hollis.  When  were  the  extraordinary  times? 

Mr.  MoEHLENPAH.  1893  and  1897;  those  are  tiie  times  that  I  have 
particular  reference  to. 

Senator  Hollis.  Did  you  have  any  diflBculty  in  1907  in  obtaining 
rediscounts? 

Mr.  MoEHLENPAH.  No;  we  had  to  insist;  we  had  to  urge — it  was, 
in  a  way,  a  humiliation.  They  did  not  have  to  lend  to  us  any  more 
than  we  would  have  to  lend  to  a  customer.  It  was  about  the  only 
place  we  had  to  go,  and  we  felt  we  were  entitled  to  assistance,  and 
we  got  it  eventually,  but  we  felt  in  1893  as  if  we  might  have  to  quit 
business  at  some  stages  of  the  game. 

Senator  Hollis.  Do  you  think  that  is  due  to  the  faults  of  the 
system  or  the  faults  of  your  reserve  agents? 

Mr.  MoEHLENPAH.  I  am  constrained  to  say.  Senator,  that  is  due  to 
the  fault  of  the  system.  I  think  the  city  correspondents  with  whom 
we  have  had  profitable  and  pleasant  mutual  relationships  would  be 
glad  to  accommodate  us  if  they  felt  they  could  have  the  same  rdief 
and  get  it  safely. 

Senator  Hollis.  In  other  words,  if  they  were  able  to  obtain  assist- 
ance they  would  help  those  who  were  doing  business  with  them? 

Mr.  MOEHLENPAH.  I  think  so. 

Senator  Hollis.  Did  you  have  any  difficulty  in  getting  circulati(Mi 
in  1907? 

Mr.  MoEHLENPAH.  Well,  I  am  a  State  banker. 

Senator  Shaproth.  That  is  all,  Mr.  Moehlenpah,  unless  you  wish 
to  make  a  statement. 

Mr.  Moehlenpah.  I  believe  we  have  brought  out  the  main  points, 
unless  I  might  state  another  very  general  objection  of  the  country 
bankers.  Senator,  is  that  savings-bank  section  where  you  obligate 
banks  to  set  aside  so  much  capital  and  to  segregate  deposits.  As  I 
understand  it,  almost  half  of  the  national  banks  of  the  country  have 
savings-bank  departments  now;  whether  authorized  by  warrant  or 
otherwise  they  have  them,  with  eight  hundred  and  odd  millions  of 
deposits.  The  wage  earner  deposits  his  savings  in  the  bank  and 
maybe  the  manufacturer,  his  employer,  comes  in  and  borrows  from 
the  same  bank.  To  require  the  average  small  country  bank  to  segre- 
gate deposits,  to  keep  separate  books,  and  have  a  separate  bank  is  an 
unnecessary  hardship.  It  seems  to  me  as  if  that  will  do  no  particular 
good  in  that  section  that  I  can  see. 

There  are  other  gentlemen  here  who  are  competent  to  speak  on 
some  other  details.  I  have  confidence  in  the  Senators  ana  Repre- 
sentatives that  when  they  work  out  the  details  they  will  work  out 
these  details  satisfactorily,  both  as  regards  the  reserves  and  as  re- 
gards the  cashing  of  checks  and  the  handling  of  the  savings  accounts, 
and  all  that.    I  think  that  is  a  detail. 

But  I  want  to  leave  with  jou  the  firm  conviction  that  I  have  that 
the  country  banker  wants  this  great,  powerful  institution  to  be  under 
the  control  of  the  Government  always  and  that  the  Government 
issue  these  notes,  that  you  allow  reasonable  latitude  in  the  matter  of 
rediscounts  and  the  keeping  of  our  reserves.  I  believe  you  will  have 
the  cooperation  not  only  ox  national  banks  but  of  a  large  number  of 
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State  banks  as  well  and  be  free  from  the  recurring  panics,  and  be 
safe  and  sure  that  we  can  move  along  with  our  customers  in  the  gen- 
eral and  regular  expansion  of  our  agricultural  and  commercial  inter- 
ests. If  we  feel  we  can  do  that  I  think  you  can  safely  trust  the 
average  banker  to  be  conservative  in  his  loans.  That  is  human 
nature.  He  will  move  more  sureljr  with  a  program  such  as  you  have 
outlined  here  in  general,  and  it  will  be  a  beneficent  influence  upon  all 
our  country. 

During  my  25  years  as  a  banker  I  have  looked  for  this  time.  I  have 
been  led  to  believe  by  the  banking  leaders  that  you  would  give  us 
relief  and  assistance,  and  I  am  heartily  in  sympathy  with  your  efforts, 
and  I  have  absolute  confidence,  and  the  average  country  banker 
has  absolute  confidence,  that  you  are  going  to  do  that  and  that 
these  details  will  be  worked  out  with  safety,  to  the  banking  interests, 
having  in  view  the  interests  of  the  citizen  and  the  customer.  I  make 
a  good  interest  on  my  investment  as  a  banker,  but  I  understand  I 
get  it  by  grace  of  the  deposits  that  are  given  me  and  I  think  they  are 
entitled  to  the  first  consideration. 

Senator  Shafroth.  You  do  not  think  the  resolutions  passed  by 
the  Chicago  conference  of  bankers  represent  the  attitude  of  the 
country  bankers? 

Mr.  MoEHLENPAH.  Not  in  their  entirety ;  no,  sir. 

The  Chairman.  If  there  are  no  further  questions  we  will  proceed 
with  another  witness. 

Mr.  MoEHUSNPAH.  I  appreciate,  gentlemen,  your  courtesy. 

STATEMENT  OF  OEOBOE  W.  ROOESS,  CASEIEB  BAIFE  OF  COX- 
XEBCE,  LITTLE  BOCK,  ABE. 

Mr.  KoGERS.  Mr.  Chairman,  I  am  the  cashier  of  the  Bank  of  Com- 
merce of  Little  Eock,  Ark.  It  is  a  State  institution  with  a  capital 
stock  of  $100,000 ;  undivided  profits,  $250,000.  The  deposits  run  trom 
a  minimum  of  $1,300,000  to  a  maximum  of  $2,700,000. 

In  Arkansas,  up  to  the  present  time,  we  have  had  no  banking  law. 
The  banks  operate  under  the  general  incorporation  act,  have  no  re- 
strictions whatever  in  regard  to  loans,  and  are  not  required  to  keep 
cny  reserve. 

The  proposition  I  desire  to  discuss  is  the  section  of  this  bill  that 
affects  Arkansas  bankers.  That  is  the  only  thing  I  know  anything 
about  and  the  only  thing  I  feel  competent  to  discuss.  There  are 
about  450  banks  in  Arkansas.  Approxmiately  150  of  them  are  clients 
of  mine.  About  thirty-odd  banks  are  national  banks.  We  have  in 
our  State  a  usury  law  which  makes  the  taking  of  interest  in  excess  of 
10  per  cent  per  annum  usury  and  forfeits  both  the  principal  and  the 
interest.  I  am  informed  by  some  of  the  smaller  national  banks  that 
they  take  out  a  charter  in  order  to  avoid  the  usuary  law.  The  pen- 
altv  for  usury  against  a  national  bank  is  forfeiture  of  the  interest 
only. 

Ill  regard  to  this  currency  bill  I  am  very  much  like  the  man  was 
with  his  49  reasons  for  not  wanting  to  plaj  poker.  When  he  said 
he  did  not  have  any  money  no  one  was  ever  interested  in  the  other  48 
reasons.     [Laughter.] 

Now,  in  regard  to  section  17  of  this  bill,  which  provides  that  these 
Federal  reserve  banks  shall  act  as  clearing  houses  lor  country  checks, 
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I  am  opposed  to  that  If  you  pass  that  section  of  the  bill,  I  do  not 
care  what  else  you  do,  you  have  just  ruined  me,  and  it  does  not  make 
any  diflference  what  you  do  to  a  man  after  he  is  dead. 

Senator  Shafroth.  What  is  that  section  ? 

Mr..  Rogers.  It  is  part  of  section  17,  which  provides  that  these 
P^ederal  reserve  banks  shall  act  as  clearing  houses  for  country  checks, 
that  they  shall  handle  them  at  par.  That  question  has  not  been  dis- 
cussed very  much.  I  take  issue  with  my  friend  from  Wisconsin  on 
his  statement  that  the  little  countrjr  bankers  do  not  have  any  influ- 
ence in  Chicago  to  compel  an  unwilling  committee  to  bring  in  the 
report  we  wanted  6n  that  line. 

That  committee  was  stacked ;  that  was  the  coldest  deal  I  ever  went 
against  in  my  life.  [Laughter.]  We  were  invited  there  simply  and 
solely  to  set  the  stage,  to.have  a  crowd,  to  carry  a  spear  and  sing  a 
song  and  dance  around,  so  that  the  stage  would  be  full  while  the  big- 
wigs could  have  the  spot  lights  played  on  them.  The  plot  laid  out 
was  that  they  should  make  their  speeches,  that  the  talks  would  be 
made,  that  the  chairman  appoint  a  committee  on  resolutions,  and  then 
they  took  us  out  and  fed  us,  and  the  committee  was  to  bring  in  their 
resolutions  in  the  afternoon,  have  them  adopted,  and  they  would  give 
us  a  banquet  at  night  and  send  us  all  nome  drunk  and  happy. 
[Laughter.] 

Senator  Hollis.  Mr.  Rogers,  you  speak  as  if  you  had  been  in  a 
Democratic  senatorial  caucus. 

Mr.  Rogers.  Senators,  I  was  raised  in  a  county  that  never  w^at 
Democratic  but  once.  That  was  Wayne  County,  N.  Y.,  and  that 
was  the  reason  they  said  that,  being  brought  up  with  Republicans  I 
was  a  Democrat,  I  was  so  contrary.     [Laughter.] 

Senator  Nelson.  Tell  us  how  you  overcame  the  Philistines  at 
Chicago. 

Mr.  Rogers.  When  Mr.  Foote  was  speaking  in  favor  of  a  resolu- 
tion the  first  day  they  said  to  him,  "  Shut  up;  get  off  the  floor;  we 
did  not  come  here  to  bother  with  you ;  we  are  gomg  to  put  this  thing 
through  and  go  home."  The  press  made  the  same  remarks,  "  Shut 
up ;  go  on ;  let  us  go  home."  1  said,  "  Bud,  don't  be  in  a  hurry,  be- 
cause you  are  not  going  to  get  through  to-day;  you  will  be  in  ludc 
if  you  get  through  to-morrow,  because  if  we  can  not  be  heard  here 
there  is  another  room  in  this  hotel." 

And  I  talked  to  them  like  my  friend  says  his  Democratic  friends 
did.  I  put  on  a  front,  and  I  never  did  let  them  know  how  weak  we 
were.  1  told  them  if  they  did  not  give  us  a  reasonable  opportunity 
to  be  heard  we  would  go  and  have  a  convention  of  our  own;  that  if 
they  wanted  to  throw  down  the  gauntlet  for  a  fight  between  the  300 
large  reserve  city  banks  and  the  26,700  country  banks  we  were  ready. 
I  told  them  also  that  some  of  them  were  accused  of  being  great  men 
and  great  financiers,  but  that  for  five  hours  they  could  employ  a 
lawyer  to  plead  not  guilty  for  them.    [Laughter.] 

The  second  morning  we  started  out  on  our  proposition,  and  the 
proposition  I  laid  down  to  them  was  that  I  was  the  friend  of  the  city 
bankers;  that  they  were  my  friends;  that  many  of  them  I  had  known 
for  years,  and  that  they  were  going  on  a  proposition  where  they 
would  cut  themselves  off  from  the  joB ;  that  if  they  put  through  this 
Federal  clearing  house  it  would  so  cut  off  deposits  of  the  large  city 
banks  that  they  would  not  have  any  need  for  them. 
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The  question  is  of  clearing  country  checks — not  collecting  country 
checks.  The  matter  has  never  been  tried  m  the  United  States  of  col- 
lecting country  checks.  They  talk  of  the  Boston  Clearing  House 
clearing  country  checks.  It  does  not  clear  country  checks ;  it  collects 
country  checks.  Why,  New  England  you  can  hold  almost  in  the 
hollow  of  YOUT  hand.  The  whole  of  New  England  is  within  a  few 
minutes  oi  the  city  of  Boston.  You  have  trains  just  like  you  can 
catch  a  street  car  up  here,  and  riding  through  the  country  is  like 
riding  down  these  streets.  But  with  us  conditions  are  aifferent. 
Time  is  a  great  thing  in  the  collection  of  these  checks.  In  Boston 
they  tell  me  that  a  large  majority  of  these  checks  are  collected  the  fol- 
lowing day.  St.  Louis  is  our  principal  center,  and  St.  Louis  deducts 
four  days'  interest  on  every  Arkansas  check,  and,  I  think,  five  days 
on  Texas  checks,  because  it  takes  them  actually  that  amoimt  of  time 
to  collect  those  checks. 

Now,  if  you  commence  to  clear  country  checks  it  means  that  the 
banks  will  send  them  there,  and  the  differences  will  be  paid,  or  the 
checks  will  be  charged  against  your. account  But  the  little  bank 
down  in  southeast  Arkansas  or  southwest  Arkansas  or  southern 
Arkansas  is  so  situated  from  a  railroad  standpoint  and  in  point  of 
time  that  it  is  the  second  or  third  day  before  the  checks  reach  there. 
Then,  coming  back,  it  is  the  second  or  third  day  before  they  get  the 
credit  That  would  necessitate  their  having  with  the  Federal  re- 
serve bank  an  amount  equal  to  four  or  five  or  six  days  on  the  checks 
that  come,  which  is  to  be  charged  against  their  account.  In  addition 
to  that  they  would  have  to  carry  their  reserve  in  cash.  They  would 
have  to  have  their  18  per  cent  with  the  reserve  bank;  and,  instead  of 
having  18  per  cent  as  would  be  necessary  for  a  central  reserve  city 
bank  with  many  banks,  it  would  require  in  excess  of  50  per  cent. 

Senator  Shafroth.  How  would  you  have  the  country  bank  checks 
cleared,  then? 

Mr.  Rogers.  That  is  none  of  the  business  of  the  United  States 
Government  It  is  not  a  part  of  any  currency  system  any  more  than 
it  is  the  part  of  the  United  States  Government  to  make  a  loan  to  a 
nigger  on  a  mule.    That  is  a  question  between  traders. 

Senator  Shafroth,  How  are  they  cleared  now  in  your  district? 

Mr.  Rogers.  Thev  are  not  cleared,  they  are  collected.  And  there 
is  a  wonderful  ditference  between  clearmg  and  collecting.  If  the 
city  bank — for  instance,  in  St.  Louis — received  checks  on  Arkansas 
points  they  forward  them  to  some  bank  in  that  town  for  collection. 
They  are  collected  and  remitted  for,  and  they  are  reimbursed  in  that 
way.  The  city  banks  have  approximately  10  per  cent  of  their  capital 
stock  tied  up  in  those  items  in  transit  One  gentleman  stated  that 
that  amount  now  exceeded  $1,000,000,000.  I  do  not  pretend  to 
state — I  have  heard  the  statements  of  liars  and  expert  witnesses  and 
statisticians  questioned  too  often,  so  I  do  not  want  to  present  any 
statistics  that  I  can  not  vouch  for.  But,  with  this  amount  in  the 
Federal  reserve  banks,  it  so  takes  away  the  deposit  of  the  city  bank 
that  they  can  not  lend  you  any  money  when  you  need  it. 

In  Chicago  Mr.  Wexler  said,  "They  are  going  to  put  it  over;  this 
country  will  never  stand  for  a  minute  for  this  tax."  1  said,  "  That  is 
right;  they  ought  not  to  pay  the  tax.  And  when  I  want  to  mail 
a  Tetter  I  ought  not  to  have  to  put  a  postage  stamp  on  it  either,  be- 
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•caufle  that  costs  a  cent,  and  when  I  wanted  to  come  up  here  to  Chicago 
I  went  down  there  to  the  station  and  they  told  me  it  would  cost 
money.  I  asked  them  how  much,  and  they  told  me:  and  a  ni^ 
standing  ri^ht  behind  me  asked  the  same  question,  and  they  tddl 
the  same  thm^.'' 

Now,  there  is  no  reason  in  the  wide  world  why  the  banks  should 
l)e  required  to  work  for  the  general  public  and  the  general  fi;ood  of 
all  without  any  compensation  any  more  than  it  is  reas<Miable  and 
just  and  equitable  to  ask  the  railroads  to  haul  passengers  or  freight 
absolutely  free  of  charge. 

Some  of  tiie  other  gentlemen  asked  the  question  whether  we  would 
rather  get  this  money  from  the  Federal  reserve  bank  or  from  an  indi- 
vidual Dank — an  incorporated  bank.  This  is  the  difference :  If  you 
keep  an  account  that  justifies  you  in  asking  acconmiodations,  you  can 
go  to  the  bank  and  say,  "  I  want  so  much  mcmey."  It  may  oe  con- 
Tenient  to  him  and  it  may  not  be  convenient  to  him  to  let  you  have 
it,  but  if  your  account  justifies  the  accommodation  you  get  it  Be- 
•cause  if  he  does  not  let  you  have  it  vou  can  walk  right  across  the 
street  and  say,  ^^Here  is  my  average  balance;  here  is  what  I  want,'' 
and  that  fellow  wants  to  increase  his  business  and  therefore  increase 
his  pay.  The  first  fellow,  if  his  liver  is  not  working  just  right,  keeps 
on  tnat  course  and  loses  that  much  business,  and  somebody  else  g^ 
on  the  job.  But  you  go  to  a  Federal  reserve  bank.  You  gentlemen 
may  never  have  had  any  experience  with  Federal  employees  and  how 
they  do  business,  but  I  want  to  tell  you  how  the  subtreasury  of  the 
United  States  does  business.  I  have  a  letter  right  here  in  my  pocket 
where  I  sent  $50,000  in  gold  coin  to  the  Third  National  bank  of  St 
Louis,  Mo.,  and  I  wrote  them,  "  If  you  can  not  give  me  credit  for 
$60,000,  do  not  take  it"  They  telephoned  back  that  they  did  not 
know  how  much  they  could  give  me  ci^dit  for,  that  there  was  a  certain 
amount  of  abrasion,  and  that  that  would  have  to  be  reported  on  by 
the  subtreasury. 

I  said,  "Throw  out  the  light  coins,"  and  they  said,  "No";  they 
would  not  do  it  They  said,  "  The  people  in  the  subtreasury  dump 
that  on  the  scales,  and  you  can  take  what  they  offer  you  or  uirow  it 
away."  I  told  them  I  could  not  afford  to  let  that  $50,000  lie  idle, 
and  I  said  to  let  it  go.  And  I  have  a  letter  here  which  says  they  will 
credit  us  with  that  $50,000,  and  that  they  will  turn  it  in  to  the  sub- 
treasury  when  the  subtreasury  notifies  them  they  can  accept  it;  that 
they  can  only  deposit  g<Ad  in  the  subtreasury  at  tne  convenience  of  the 
subtreasury,  and  at  the  convenience  of  uie  subtreasury  they  will 
weigh  it  and  tell  you  how  much  you  are  short  and  you  have  got  it 
to  pay. 

Now,  gentlemen,  as  far  as  I  am  concerned,  I  do  not  want  to  go  to 
any  Federal  reserve  bank  for  money.  When  I  want  it  I  want  it  like 
the  Texan  wanted  a  gun — ^he  wanted  it  bad  and  reasonably  quick. 
At  the  present  time  you  cet  your  money  as  you  need  it  Vou  ar- 
range for  your  accommodations  to  start  on,  and  when  you  need  it 
you  send  along  your  collateral  or  your  notes  as  they  are  indorsed. 

Now,  one  gentleman  that  sat  over  there  this  afternoon  asked  some 

Questions  as  to  whether  75  per  cent  of  your  capital  would  be  suflBcient 
)own  in  our  country  it  would  not  be  sumcient.     At  the  present 
time  against  a  capital  stock  of  $100,000  I  have  $550,000  borrowed. 
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I  commenced  this  year  to  borrow  in  July,  and  I  will  pay  in  December. 
Last  year  I  borrowed  early  in  October  and  paid  in  November.  The 
large  borrowing  this  year  is  caused  by  the  rains,  which  delayed  the 
cotton  crop,  and  the  coimtry  banks  had  to  be  taken  care  of, 

Mr.  Foote  this  morning  made  some  statements  in  regard  to  coimtry 
loans.  My  loans  are  very  much  different  from  his.  They  rarely, 
if  ever,  are  renewed,  any  of  them,  to  exceed  once.  Along  in  Septem- 
ber when  the  cotton  commences  to  move  the  small  coimtry  banks 
make  their  collections;  they  pay  their  loans  and  increase  their  bal- 
ances, and  that  is  the  money  the  cotton  man  has  to  handle  his  cotton 
on.  As  the  coimtry  bank  "deposits  increase  and  their  loans  decline 
this  money  is  used.  And  as  the  cotton  goes  out  the  country  bank 
deposits  commence  to  go  down  and  they  commence  to  borrow. 

In  other  words,  the  greater  part  of  my  assets  are  used  all  the  time, 
either  in  producing  a  crop  or  in  moving  a  crop.  Two-thirds  of  my 
business  is  with  country  banks,  and  that  is  the  money  I  use  to  move 
the  cotton  with.  In  the  city  of  Little  Rock  we  nandle  between 
300,000  and  400,000  bales  of  cotton  a  year.  There  are  only  three 
banks  that  do  a  cotton  business.  This  country  business  in  Arkansas 
is  mostly  done  to  move  the  cotton.  The  same  conditions  prevail  in 
Pine  Bluff.  Texarkana,  and  Fort  Smith  to  a  lesser  extent. 

The  conaitions  in  the  various  parts  of  the  country  are  wonderfully 
different.  Now,  in  rc^rd  to  the  amount  I  stated  it  would  be  nec- 
essary for  these  small  banks  like  ours  to  keep  in  St  Louis  if  the 
clearings  were  done  there,  I  will  give  you  a  few  figures.  Here  are 
two  days'  business,  taken  from  my  books.  The  first  was  October  14. 
1912.  Cotton  was  moving  and  business  was  active.  At  the  close  oi 
business  that  day  we  owSi  diipositors  of  all  kinds  $1,634,000.  The 
current  deposits  that  day  were  $753,370.  The  loans  paid  that  day 
were  $14,028.    The  exchanffe  sold  amounted  to  $189,900. 

On  the  other  side,  we  bought  exchange  that  day  amounting  to 
$465,626.  We  paid  chedis  amounting  to  $586,769.  We  made  loans 
amounting  to  $27,446. 

Now,  you  gentlemen  may  not  understand  how  the  cotton  is  moved. 
The  cotton  is  moved  on  open  account.  That  sounds  better  than 
"  overdrafts."  The  State  banks  handle  cotton  brokers'  accounts  on 
open  account,  while  the  national  bankers  blind  tiger  it,  with  the 
knowledge  and  consent  of  the  Comptroller  of  the  Currency.  They 
do  that  to  evade  the  limitations  on  loans. 

Against  my  $100,000  of  capital  I  have  had  single  accounts  that 
were  overdrawn  to  the  extent  of  more  than  $300,000  at  a  time.  With 
us  we  consider  that  the  safest  and  most  conservative  business  that 
v^e  do. 

The  cotton  documents  reach  us  attached  to  the  checks — that  is,  the 
bills  of  lading  for  cotton  to  arrive  or  the  compress  tickets.  We  take 
them  and  make  a  careful  record  of  them,  and  as  the  cotton  reaches 
the  compress  we  exchange  with  the  compress  their  bills  of  lading  for 
the  receipts.  We  at  all  times  have  the  insurance  on  the  cotton  and 
at  all  times  have  the  actual  constructive  possession  of  the  cotton.  As 
the  cotton  is  sold  it  is  shipped  out,  the  oills  of  lading  are  attached, 
and  the  drafts  are  used  to  liquidate  the  overdrafts,  and  we  deduct 
what  we  consider  a  reasonable  exchange,  in  addition  to  the  interest 
charge,  for  handling  tiie  transaction.  The  national  banks,  instead  of 
hancBing  it  exactly  as  we  do — you  take  the  drafts  that  are  drawn  on 
i»28*— S.Doc.232,63-1— vol2 39 
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the  cotton  man  and  have  him  accept  them  and  you  call  them  bills  of 
exchange,  but  they  are  dead  when  they  reach  him. 

The  Chairman.  Have  you  concluded  your  statement! 

Mr.  Rogers.  Yes,  sir. 

Senator  Hollis.  Mr.  Rogers,  as  I  understand  it,  you  want  two 
things? 

Mr.  Rogers.  Two  things,  and  that  is  all  we  ask  for. 

Senator  Hollis.  First,  you  want  to  be  left  as  you  are  in  your 
collection  arran^ments? 

Mr.  Rogers.  Yes,  sir. 

Senator  Hollis.  And,  secondly,  you  want  to  have  some  place 
where  you  can  go  and  get  acconmiodations,  and  get  it  surely  when 
the  busmess  needs  of  your  community  require  it? 

Mr.  Rogers.  We  want  some  place  where  we  can  keep  a  reasonable 
proportion  of  our  reserves,  so  that  they  will  be  under  obligations 
to  take  care  of  us  when  we  need  it,  ana  some  place  that  wi&  have 
some  deposits  they  can  loan  to  us. 

Senator  Holus.  Have  you  in  the  past  had  any  difficulty  in  get- 
ting rediscounts? 

Mr.  Rogers.  Never;  the  banks  have  been  mighty  good  to  me.  I 
never  have  asked  for  a  thing  from  a  bank  that  I  kept  an  account 
with  that  it  was  not  granted  very  cheerfully. 

Senates:  O'GtORMan.  Where  do  you  usually  ^et  your  discounts? 

Mr.  Rogers.  In  New  York  City  and  St.  iJoms.  I  made  the  state- 
ment while  you  were  out  that  I  owed  some  money  right  now.  I 
owe  $550/)00— $250,000  m  New  York  and  $300,000  in  St.  Louis. 
That  is  the  note  of  the  bank,  indorsed  by  the  president  and  mysell 

Senator  O'Gorman.  Without  any  collateral? 

Mr.  Rogers.  Yes,  sir. 

Senator  Weeks.  I  congratulate  you  on  your  credit. 

Mr.  Rogers.  Well,  we  keep  balances  to  justify  the  credit. 

Senator  Weeks.  Of  course  you  do,  or  you  would  not  get  it. 

Mr.  Rogers.  Or  we  would  not  get  it. 

Senator  Hollis.  Why  was  not  that  a  perfectly  good  transaction 
you  described  a  little  while  ago? 

Mr.  Rogers.  I  guess,  maybe,  it  is ;  but  it  is  simply  a  way  of  beating 
the  devil  around  the  stump. 

Senator  Hollis.  It  may  be  that  that  is  a  way  of  business  that  is 
different  from  what  you  are  accustomed  to,  but  why  is  not  that 
perfectly  safe? 

Mr.  Rogers.  It  is  safe,  just  exactly  as  long  as  the  bank  keeps  the 
collateral.  The  point  I  wanted  to  make  was  not  that  it  was  unsafe, 
but  it  was  simply  a  way  to  evade  the  10  per  cent  loan  law ;  that  is 
all  Uiere  is  to  it.  It  is  simply  an  evasion  of  that  law;  and  the 
comptroller's  office,  knowing  the  necessity  of  our  part  of  the  country, 
and  knowing  the  safety  of  tnis  character  of  business,  just  winks  at  it. 

Senator  Weeks.  Mr.  Rogers,  you  are  a  State  banker? 

Mr.  Rogers.  Yes,  sir. 

Senator  Weeks.  Suppose  the  Senate  passes  the  pending  bill  just 
as  it  came  over  from  the  House.    Are  you  going  in? 

Mr.  Rogers.  No,  sir. 

Senator  Weeks.  Why  not? 

Mr.  Rogers.  Because  it  would  not  be  profitable  to  ma. 
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Senator  0*Oorman.  Have  your  directors  considered  that  subject? 
[lAUghter.] 

Senator  Mollis.  That  is  a  little  like  that  accq>tance. 

Mr.  Sogers.  Senator,  there  are  two  of  us  own  the  controlling  in- 
terest in  the  bank 

Senator  O'Gorman  (interposing).  And  those  two  have  ecm- 
sidered  it? 

Mr.  Sogers.  And  those  two  have  decided  it.     [Laughter.] 

STATEHEHT  OF  J.  W.  BOLTOH,  PBESIDENT  THE  BAPIDES  BANE, 

ALEZANDBIA,  UL 

The  Chairman.  Mr.  Bolton,  will  you  esmlain  to  the  stenographer 
your  address  and  your  bankii^  affiliations? 

Mr.  Bolton.  I  am  president  of  the  Rapides  Bank,  a  State  banking 
institution,  with  a  capital  of  $90,000,  and  a  surplus  and  undivided 
profits  of  $225,000. 

Senator  O'Gorman.  How  long  have  you  been  in  the  banking  busi- 
ness? 

Mr.  Bolton  (continuing).  And  with  average  deposits  of  $1,000,- 
000.  The  bank  is  25  years  old,  and  I  have  been  with  the  bank  24 
years  of  that  time. 

Senator  Nelson.  Is  it  a  naticmal  bank? 

Mr.  Bolton.  It  is  a  State  bank.  I  started  with  the  bank  when 
we  only  had  the  president,  the  cashier,  and  myself.  Ours  is  the 
oldest  State  banjc  m  Louisiana  outside  the  city  of  New  Orleans.  It 
is  a  bank  organized  under  the  State  laws. 

The  required  reserve  in  Louisiana  is  25  per  cent.  At  least  8  per 
cent  must  be  kept  in  cash  in  your  vaults,  and  17  per  cent  may  be 
kept  with  your  correspondents.  You  can  keep  it  all  in  vour  vaults 
if  you  wish,  but  you  must  keep  8  per  cent  and  you  may  fceep  17  per 
cent  more  with  your  correspondents.  As  a  matter  of  fact,  when  our 
reserve  gets  down  to  25  per  cent,  both  my  father  and  myself — ^my 
father  being^  the  first  president  of  the  bank  and  now  the  chairman  of 
the  board  of  directors,  I  succedin^  him — ^become  very  much  alarmed, 
and  we  try  to  cut  out  our  loans  or  oegin  borrowing  money. 

I  have  read  this  bill  as  carefully  as  I  can.  I  do  not  profess  to  be 
an  expert  on  this  question,  but  there  are  s(xne  awfully  good  features 
to  it,  and  there  are  some  leatures  which,  to  my  mind,  are  objection- 
able and  should  be  remedied. 

The  first  feature  I  want  to  speak  about  is  that  there  are  too  many 
proposed  regional  banks.  I  do  not  believe  that  there  should  be  as 
many  as  12,  but  if  there  should  be  as  many  as  12  I  believe  that  the 
bill  should  be  changed  so  as  to  say  not  more  than  12.  The  bill, 
as  it  stands  now,  as  I  read  it,  says  that  there  shall  be  not  less  than  12, 
and  when  10  member  banks  petition  there  may  be  other  reserve  banks 
organized. 

Now,  it  seems  to  me  that,  instead  of  a  mobilization  of  our  reserves, 
the  very  thing  of  which  we  complain — the  scattering  of  our  re- 
serves— ^will  be  brought  about  by  the  establishment  of  too  many  of 
these  regional  banks.    That  is  my  view  of  the  matter. 

Senator  Nelson.  Don't  you  thmk  one  would  be  really  better? 

Mr.  Bolton.  I  should  prefer  one.  I  am  one  of  those  who  prefer 
the  one  central  bank. 
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Senator  Nelson.  Under  Government  control? 

Mr.  Bolton.  Yes,  sir;  under  Government  control. 

Senator  O'Gtorman.  You  would  prefer  for  the  Gk)vernment  to 
issue  currency? 

Mr.  Bolton.  No,  sir. 

Senator  O'Gorman.  You  do  not  approve  of  that? 

Mr.  Bolton.  No,  sirjl  do  not. 

Senator  O'Gorman.  Why? 

Mr.  BouroN.  I  do  not  believe  it  is  necessary.  I  do  not  believe  that 
these  notes  should  have  any  more  collateral  behind  them  than,  is 
necessary,  and  I  do  not  believe  it  is  necessary  for  the  Government  to 
issue  not^.  I  believe  the  notes  of  the  banks  are  just  as  good  and  will 
pass  current  just  as  well,  and  the  Government  might  just  as  well  save 
its  own  credit  for  times  of  stress  and  not  endanger  that  credit  by  be- 
in^  a  guarantor,  so  to  speak,  upon  all  these  bank  notes.  I  have  no 
objection  to  the  Government,  if  it  wants  to  be  the  guarantor  of  those 
notes,  becoming  such,  but  the  Government  is  not  only  the  guarantor 
in  this  case,  but  is  the  issuing  power^  that  is,  it  is  the  issuing  institu- 
tion. Instead  of  the  bank  bemg  the  institution  that  issues  the  money, 
I  understand  this  bill  proposes  the  Gt)vemment  shall  issue  it. 

Senator  Weeks.  Mr.  Bolton,  as  I  recall,  you  had  60  years  ago  in 
Louisiana  a  system  of  issuing  bank  notes  through  State  banks  which 
was  perfectly  satisfactory,  in  which  there  were  no  losses  made 

Mr.  Bolton  (interposing).  That  is  correct,  and  it  was  the  onlv 
State  in  the  Union  where  me  State  bank  notes  were  taken  at  par  all 
over  the  country. 

Senator  Nelson.  And  they  were  good  all  through  the  Civil  War? 

Mr.  Bolton.  Yes,  sir;  they  were. 

Senator  Nemon.  And  passed  when  cut  in  two? 

Mr.  Bolton.  Yes,  sir ;  that  is  true ;  so  I  am  informed. 

Now,  gentlemen,  1  say  it  is  wrong  to  force  these  national  banks  to 
become  members  of  this  system  and  not  give  them  the  option  of  say- 
ing that  they  will  or  will  not  become  members,  for  the  reason,  first, 
that  you  can  do  so,  that  you  can  force  them  to  do  so.  I  sav  it  is 
wrong  for  a  Government  to  take  advantage  of  a  position  in  which  it 
is  to  say  to  a  man,  "  You  shall  invest  your  money."  Remember, 
gentlemen,  that  a  bank  is  an  aggregation  of  individuals;  it  is  not  a 
something  created  by  the  act  of  the  Lord  or  by  the  Government  itself ; 
it  is  an  aggregation  of  individuals  carrying  on  a  business  under  a 
charter  granted  to  it  by  the  Government.  As  the  gentleman  from 
Indiana  said  this  morning,  the  people  who  took  this  charter  expected 
that  the  charter  would  run  for  20  years,  and  it  would  not  be  taken 
away  from  them,  except  for  just  cause. 

So  far  as  our  State  bank  is  concerned,  there  is  no  power  in  the 
world  that  could  take  our  charter  away  from  us.  We  are  incorpo- 
rated for  99  years.  They  can,  of  course,  for  violations  of  the  State 
law,  close  the  bank  or  punish  the  oflScials,  but  they  can  not  abso- 
lutelv  abrogate  our  charter.  .  It  is  an  absolute  impossibility  under 
our  laws. 

You  have  the  power  to  force  these  national  banks  to  do  this,  for 
this  reason :  Take  the  national  bank  in  our  town  that  has  a  capital  of 
$100,000  and  a  surplus  of  about  $250,000,  with  deposits  running  to 
about  $800,000  additional,  and  with  about  $100,000  of  2  per  cents 
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against  which  circulation  has  been  issued.  If  they  do  not  come  into 
tms  plan  they  simply  carry  those  2  per  cents  20  years,  or  a  portion 
of  them,  at  least  I  understand  the  average  time  would  be  10  years ; 
that  is,  a  certain  portion  of  them  would  be  redeemed  by  the  issuance 
of  8  per  cents.  At  any  rate,  these  2  per  cent  bonds  are  a  loss  to  tiie 
banks,  because  the  moment  that  the  banks  of  the  country  would 
refuse  to  come  into  this  system  those  2  per  cents  would  go  to  50  or  60 
cents  on  the  dollar,  and  the  Government  has  jgot  the  ^nefit  of  this 
low  rate  of  interest,  because  the  circulation  privilege  goes  with  these 
2  per  cent  bonds. 

1  do  not  think  the  Government  ought  to  take  advantage  of  its 
position  to  force  these  banks  to  come  in  imless  in  this  bill  tney  pro- 
vide for  the  redemption  of  these  2  per  cents.  Now,  if  you  provide 
that  where  a  national  bank  voluntarily  surrenders  its  charter,  or  its 
charter  is  taken  away  from  it  by  reason  of  its  failure  to  come  in, 
you  wiU  take  up  those  2  per  cent  bonds,  you  have  not  done  them  any 
injustice;  but  unless  you  do  that  it  seems  to  me  there  has  been  an  in- 
justice done.  I  understand  you  are  asking  the  State  banks  to  join 
this  system,  and  if  you  are  going  to  do  an  injustice  to  my  friends  of 
the.  First  National  JBank  across  the  street^  or  what  I  conceive  to  be 
injustice,  I  will  be  very  careful  about  gomg  into  a  proposition  for 
fear  that  there  will  be  m justice  done  to  me  at  some  future  session  of 
Congress. 

Senator  Eebd.  May  I  ask  you  a  questicm  bearing  upon  this  matter 
you  have  just  touched? 

Mr.  Bolton.  Certainly. 

Senator  Reed.  Suppose  that  the  Government  has  chartered  an  in- 
stitution which  we  may  call  the  banking  institution  of  the  country. 
I  speak  of  it  as  a  whole  now — a  national  oank.  Experience  has  dem- 
onstrated to  it  that  there  are  times  when  that  system  breaks  down. 
When  it  not  only  is  unable  to  perform  its  functions  but  suffers 
enormous  losses,  and  not  only  now,  but  in  the  past,  it  has  been  ap- 
pealing to  the  Government  for  aid,  and  that  aid  has  been  rendered 
by  the  Government  taking  its  moneys  and  depositing  them  in  various 
places  to  meet  emergencies. 

Now,  with  that  condition  confronting  us,  do  you  think  it  is  in  the 
natiire  of  a  wrong  or  an  outrage  to  say : 

Here  is  a  remedy,  but  it  is  a  remedy  that  will  be  ineffective  unless  you  aU 
come  in,  and  therefore  we  insist  that  yon  come  in? 

Mr.  Bolton.  If  you  will  omit  the  word  "  outrage,'-  yes;  I  will  say 
it  is  a  wrong. 

Senator  'Reesd.  Then  your  idea  would  be  that  the  Government,  hav- 
ing chartered  banks  for  the  purpose  of  carrying  on  certain  functions 
as  chartered  institutions,  and  it  Decoming  manifest  that  the  system  is 
dangerous — liable  not  only  to  ruin  itself  but  to  ruin  a  great  many 
others — that  ought  to  be  continued  indefinitely? 

Mr.  Bolton.  If  you  require  these  national  banks  to  come  into  this 
plan  you  are  forcing  them  to  give  up  what  I  consider  to  be  a  vested 
right. 

Senator  Reed.  But  you  fail  to  catch  one  thought.  We  want  to  be 
fair  about  these  matters. 

Mr.  Bolton.  I  understand. 
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Senator  Reed.  We  can  not  chan^  a  fact,  any  of  us,  by  the  addition 
of  adjectives  or  by  taking  a  one-sided  view.  I  am  not  saying  that 
you  are ;  none  of  us  can.  It  must  be  manifest  to  you,  as  an  intelli- 
gent man,  that  while  this  banking  system  of  ours  is  not,  as  some  have 
described  it,  the  worst  banking  system  in  the  woiid,  but  is  in  many 
respects  a  most  excellent  system,  that  nevertheless  there  are  danger 

Eomts,  not  only  endangering  the  banking  system  and  its  functions, 
ut  endangering  the  rest  of  me  country,  ^ow,  do  you  think  that  the 
Government  is  powerless  to  say  to  the  banks,  '^  You  must  meet  this 
situation"? 

Mr.  Bolton.  I  do  not  think  the  Grovemment  is  powerless  to  do  so, 
but  let  me  call  your  attention,  Senator,  to  the  fact,  as  I  understand  it, 
that  there  is  a  great  deal  of  difference  between  power  and  right. 

Senator  Beed.  When  I  say  powerless  I  mean  m  the  sense  of  ri^ht. 
Do  you  think  a  Government  can  not  rightfully  say  to  an  institution 
which,  in  tie  progress  of  its  development^  has  reached  the  point 
where  it  can  not  fulfill  the  functions  tor  which  it  was  created,  '^  You 
must  change  your  plan,  and  if  you  do  not  change  your  plan  we  will 
have  to  insist  you  go  out  of  business." 

Mr.  Bolton.  That  is  all  right,  but  treat  them  fairly  about  these 
2  per  cents.    Take  them  up  when  you  do  so. 

Senator  Beed.  I  am  not  talking  now  about  2  per  cents.  1  am 
talking  about  this  cry  that  it  is  an  outrage  upon  the  banks. 

Mr.  Bolton.  I  say  if  you  force  the  national  banks  to  go  into  this 
proposition  you  should  give  them  the  opportunity  of  decRning  to  do 
so,  and  when  they  decline  to  do  so  you  should  take  care  of  their  2  per 
cents. 

Senator  Reed.  I  do  not  think  there  is  a  question  on  earth  but 
that  the  Government  of  the  United  States,  havmg  received  100  cents 
on  the  dollar  for  those  bonds,  ought  to  take  them  up  from  the  banks 
at  100  cents  on  the  dollar. 

Mr.  Bolton.  But  they  do  not  propose  to  do  so  in  this  bill ;  that  is 
the  point.  If  you  say  that  a  national  bank  must  join  this  association, 
and  in  case  they  fail  to  join  it  within  12  months — ^which  is  the  time 
limit,  if  I  remember  correctly  in  the  bill — but  say  to  that  national 
bank,  "  If  you  do  not  join  it  your  charter  is  going  to  be  forfeited  and 
we  will  take  up  your  2  per  cents,"  I  am  with  you. 

Senator  Shafroth.  The  bill  provides  for  3  per  cent  bonds  to  be 
issued  in  lieu  of  them. 

Mr.  Bolton.  I  believe  it  does. 

Senator  Shafroth.  Is  not  that  equitable? 

Mr.  Bolton.  No,  sir ;  I  do  not  think  so,  because  a  8  per  cent  bond 
is  not  worth  par  to-day. 

Senator  Eeed.  Suppose  we  were  to  do  this — I  just  suggest  this  as 
a  possible  alternative.  Suppose  we  were  to  provide  that  the  banks 
that  came  into  this  system  would  be  reauired  to  keep  a  reserve  such 
as  is  specified  in  the  bill ;  that  the  banks  that  refused  to  come  into 
the  system  should  be  required  to  keep  in  their  vaults  a  large  reserve, 
thus  keeping  in  their  vaults  that  element  of  safety  which  they  might 
possess  by  coming  into  this  system.     Would  that  be  wrong? 

Mr.  Bolton,  ihave  only  stated  this  proposition  from  ttie  bill  that 
is  before  you. 

Senator  Reed.  You  admit  that  if  the  system  will  not  stand  alone, 
if  it  is  not  strong  enough  to  do  the  business  of  the  country,  if  there 
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are  times  when  its  collapse  may  endanger  not  only  the  banks  but  the 
business  of  the  country  that  it  would  to  wrong? 

Mr.  Bolton.  Yes,  sir. 

Senator  Heed.  You  say  they  ought  not  to  be  forced! 

Mr.  Bolton.  Yes,  sir. 

Senator  Reed.  We  are  trying  to  devise  a  plan  by  which  an  element 
of  safety  can  be  introduced  into  the  system — ^which  the  authors  of  this 
bill  think  is  not  a  harsh  system^  but  a  very  beneficial  one.  A  bank 
that  thinks  it  is  a  hard  system  wiU  not  want  to  come  in. 

Suppose  we  provide,  as  an  alternative,  that  a  bank  not  coming  into 
this  system  could  remain  out  and  keep  its  charter,  but,  in  that  event, 
it  should  carry  a  reserve  in  its  own  vaults  of  25  per  cent  You  could 
not  say  that  was  unjust,  could  you  f 

Mr.  Bolton.  I  would,  not  like  to  give  an  opinion  on  that  question 
without  making  some  figures.  I  have  only  studied  this  question, 
Senator,  from  the  standpoint  of  the  bill  as  proposed,  and  that  ques- 
tion has  not  occurred  to  me. 

Senator  O'Gorman.  Mr.  Bolton,  you  will  readiljr  recognize,  I 
think,  that  if  some  of  the  national  banks  were  permitted  to  retain 
their  charters,  even  though  they  did  not  enter  into  this  new  plan, 
those  national  banks  under  this  system  should,  as  a  matter  of  cau- 
tion, prudence,  and  safety  have  a  larger  reserve  than  would  be  re- 
quired of  the  membership  banks.  It  would  be  protected  by  the  sys- 
tem. 

Mr.  Bolton.  You  could  require  them  to  keep  the  same  reserve  as 
thev  have  at  pres^it.  which,  I  understand,  is  smaller  than  the  reserve 
undfer  the  proposed  law. 

Senator  rTELSON.  It  is  larger  than  the  reserve  in  the  pronoserl  inw. 

Mr.  Bolton.  I  mean  the  present  reserve  is  larger  than  it  would  be 
under  the  proposed  law. 

Senator  Keed.  That  reserve  has  not  been  sufficient;  that  has  been 
demonstrated  in  times  of  stress.  It  is  not  sufficient  to  enable  the 
bank  to  stand  by  itself,  so  that  if  they  insist  on  going  on,  holding 
their  diarters,  and  not  coming  into  the  system,  would  it  be  unjust  to 
require  them  to  keep  enough  reserve  so  that  they  would  be  safe?  I 
won't  say  the  amount,  but  would  it  be  unjust? 

Mr.  Bolton.  I  do  not  think  it  would  be  unjust  to  require  them  to 
keep  a  larger  reserve  than  under  this  proposed  bill ;  no.  I  think  you 
are  ri^t  about  that. 

Senator  Shafroth.  You  do  not  contend  that  in  any  charter  there  is 
such  a  vested  right  that  you  can  not  change  some  of  the  terms  and 
provisions  of  the  incorporation  ? 

Mr.  Bolton.  Not  until  the  expiration  of  that  charter.  I  have 
never  read  the  permit  under  which  the  national  banks  do  business,  but 
so  far  as  our  own  State  charter  is  concerned,  I  am  absolutely  certain 
of  the  fact  that  we  have  a  vested  right. 

Senator  Shafroth.  There  are  changes  made  in  the  banking  act  of 
the  United  States  every  Congress  nearly  that  affect,  to  some  extent, 
the  privileges  that  are  granted. 

Mr.  Bolton.  There  have  been  some  very  radical  changes  made  in 
Louisiana's  banking  laws  which  I  thought  were  all  right,  but  they 
did  not  affect  our  right  to  do  business. 
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Senator  Shafroth.  It  is  not  a  (juestion  of  yeeted  right;  it  is  a 
question  of  what  is  fair  treatment,  is  it  not? 

Mr.  Bolton.  Yes,  sir. 

Senator  Shafroth.  Do  you  not  think  that  under  this  law  your 
bank  would  be  better  off  than  it  is  under  the  Louisiana  law  now  i 

Mr.  Bolton.  There  is  one  clause  in  that  bill  that  I  should  have  to 
have  interpreted  before  I  answer  that  question.  Here  it  is:  "Such 
bj-laws  " — referring  to  the  by-laws  that  are  provided  for  the  admis- 
sion of  State  banl5 — ^'^  shall  require  applying  banks  not  organized 
under  the  Federal  law  to  comply  with  the  reserve  reauirements." 
ITiat  is  all  right^ — ^"  and  to  submit  to  tiie  inspection  ana  regulation 
provided  for  m  this  and  other  laws  relating  to  the  national  banks." 

If  that  means  we  are  to  be  restricted  to  the  10  per  cent  loan  provi- 
sion, which,  I  understand,  is  in  force  against  national  Imnl^,  we 
would  have  to  increase  our  capital  stock  a  whole  lot,  because  we  give 
large  lines  of  credit. 

Senator  Shafroth.  Don't  you  think,  in  the  interest  of  the  depos- 
itors, there  should  be  some  limit  as  to  the  amount  of  deposits  you 
could  receive,  compared  to  your  capital  stock? 

Mr.  Bolton.  No,  sir j  I  do  not. 

Senator  Shafroth.  You  think  if  you  could  receive  30  or  40  to  1 
it  would  be  all  right  ? 

Mr.  Bolton.  Certainly,  if  the  people  had  confidence  enough  in  your 
management  of  the  business. 

Senator  Shafroth.  Then,  what  is  the  use  of  regulation  by  the 
Federal  Government  or  any  State  unless  they  fix  some  kind  of  limit? 

Mr.  Bolton.  There  is  no  limit  anywhere  on  the  amount  of  deposits. 
I  am  speaking  of  the  limit  on  the  loans.  Senator.  I  think  they  should 
be  linuted,  and  we  are  limited  under  the  laws  of  our  State.  But  the 
limitations  are  more  liberal  than  under  the  national  banking  laws. 

Senator  O'Gtorman.  What  is  your  limit? 

Mr.  Bolton.  Ten  per  cent  on  the  capital  and  surplus. 

Senator  O'Gorman.  To  one  party? 

Mr.  Bolton.  Yes,  sir ;  and  with  collateral  and  upon  the  approval 
of  the  Ixmrd  of  directors  at  a  meeting  called  for  that  purpose  we  can 
lend  more. 

Senator  Reed.  Do  you  think  that  the  Government,  creating  a  bank, 
ought  to  create  it  with  such  powers  as  that? 

Mr.  Bolton.  The  question  that  was  asked  of  me  awhile  ago  by 
Senator  Shafroth  was  if  I  did  not  think  this  proposition  was  of 
greater  benefit  to  us  as  a  bank,  and  I  answered  I  did  not  think  it 
would  be  of  so  much  benefit  to  us.  My  answer  was  intended  to  mean, 
as  to  whether  or  not  we  should  go  into  this  reserve  system  that  is 
being  proj)osed,  that  we  could  not  without  a  very  material  increase 
in  our  capital  take  care  of  our  customers.  About  40  per  cent  of  our 
business  is  lumber  business.  You  come  from  a  lumber  State,  Senator 
Nelson  ? 

Senator  Nelson.  We  have  some  lumber;  yes. 

Mr.  Bolton.  When  a  lumberman  comes  in  and  wants  some  money 
he  does  not  come  in  like  our  farmer  friends  that  want  a  few  hundred 
or  a  thousand  dollars.  He  will  come  in  and  ask  for  $25,000,  just  like 
he  would  offer  you  a  drink.    I  have  loaned  them  as  high  as  $50,000. 

Senator  Nelson.  And  for  what  time  was  that? 

Mr.  Bolton.  From  four  to  six  months. 
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Senator  Shafboth.  Do  you  think  there  ought  to  be  any  limit  upon 
the  amount  you  can  loan? 

Mr.  Bolton.  Yes,  sir. 

Senator  Shafboth.  What  limit  would  you  propose? 

Mr.  Bolton.  Under  our  State  law  we  have  a  hmit  of  20  per  cent 
on  the  capital,  surplus,  and  undivided  profits. 

Senator  Shafboth.  To  one  man  ? 

Mr.  Bolton.  Yes,  sir. 

Senator  Shafboth.  What  are  the  total  amount  of  deposits  you  can 
received  compared  to  your  capital  stock? 

Mr.  Bolton.  There  is  no  limitation.  There  is  no  limitation  in  the 
national  law. 

Senator  Shafboth.  Then  the  objection  you  have  to  the  present  bill 
is  that  with  that  10  per  cent,  without  increasing;  your  capital 

Mr.  Bolton  (interposing).  We  would  not  be  able  to  operate.  If 
this  clause  which  I  read  means  that  we  have  to  limit  our  loans  to 
$9,000,  we  would  lose  40  per  cent  of  our  business. 

Senatbr  O'Gobman.  Will  you  read  that  paragraph  again? 

Mr.  Bolton.  I  do  not  know  that  it  means  that. 

Such  by-lawB  shall  require  applying  banks,  not  organized  under  the  Federal 
law,  to  comply  with  the  reserve  requirements — 

That  is  all  rights 

And  submit  to  the  Inspection  and  regulation  provided  for  In  this  and  other 
laws  relating  to  national  banks. 

Senator  O'Gobman.  That  means  unquestionably  that  you  would  be 
subjected  to  the  same  control  and  regulation 

Mr.  Bolton  (interposing).  As  a  national  bank. 

Senator  O'Gobman.  As  applied  to  a  national  bank. 

Senator  Nelson.  I  so  construe  it. 

The  Chaibman.  You  would  be  content  with  the  examination,  would 
you  not? 

Mr.  Bolton.  We  would  have  no  objection  whatever. 

The  Chaibman.  It  is  the  regulation. 

Mr.  Bolton.  Only  that  one  regulation  that  I  know  of.  Of  course, 
we  could  go  ahead  and  increase  our  capital  stock  by  converting  our 
surplus  and  undivided  profits  into  capital  stock  and  get  along  all 
right.  But  we  would  have  to  do  that,  and  whether  our  stockholders 
would  like  to  do  that  I  do  not  know. 

Senator  Shafboth.  Mr.  Bolton,  your  capital  stock  is  $100,000? 

Mr.  Bolton.  $90,000. 

Senator  Shafboth.  And  your  deposits  amount  to  how  much  ? 

Mr.  Bolton.  They  average  $1,000,000,  with  $225,000  surplus. 

Senator  Shafboth.  Now,  if  you  go  into  this  you  are  required  to 
keep  a  reserve,  either  in  other  banks  or  in  cash,  of  26  per  cent  of  your 
$90,000. 

Mr.  Bolton.  No,  sir ;  25  per  cent  of  our  deposits. 

Senator  Shafboth.  Yes;  of  your  deposits,  which  amount  to 
$1,000,000. 

Mr.  Bolton.  They  will  average  $1,000,000. 

Senator  Shafboth.  Then  at  present  you  would  have  to  keep 
$250,000  either  in  banks  or  in  cash? 

Mr.  Boi/roN.  Yes,  sir. 
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Senator  Shafboth.  Now,  under  this  bill  you  are  required  to  keep 
both  in  banks  and  cash  only  12  per  cent,  are  you  not? 

Mr.  Bolton,  Yes,  sir. 

Senator  Shafkoth.  And  12  per  cent  of  $1,000,000  would  be 
$120,000? 

Mr.  Bolton.  Yes,  sir. 

Senator  Shafroth.  That  would  release  to  you  in  capital  that  you 
could  use  for  loaning  purposes  and  for  building  up  credit  $130,000, 
would  it  not  ? 

Mr.  Bolton.  That  is  the  way  it  figures,  but  it  would  not,  because 
we  would  not  allow  our  reserve  to  get  below  25  per  cent. 

Senator  Shafroth.  If  you  had  a  reserve  association  that  you  could 
go  to  at  any  time  and  ask  them  for  money  and  be  sure  they  would 
give  it  to  you 

Mr.  Bolton  (interposing).  I  am  not  so  dead  sure  they  would  do  it. 

Senator  Shafroth.  But  that  is  the  object  of  this  system.  We  have 
to  presume  it  will  work 

Senator  Nelson  (interposing).  And  would  you  not  have  to  keep 
accounts  with  others? 

Mr.  Bolton.  Unquestionably. 

Senator  Shafroth.  You  may  have  to  do  that  bank  exchange,  but 
you  could,  as  a  matter  of  fact,  have  $130,000  released  by  joining  this 
system,  and  down  in  your  country  that  is  worth  fully  6  per  cent 

Mr.  Bolton  (mterposing).  We  would  not  have  $130,000  released; 
no,  sir.  You  would  have  the  power  to  do  it,  but  I  do  not  think  a 
a  bank  ought  to  operate  with  less  than  25  per  cent  reserve. 

Senator  O'Gtorman.  What  is  the  prevainng  rate  of  interest  in  your 
State? 

Mr.  Bolton.  I  should  say  that  our  loans  would  average  7  per  cent. 

The  Chairman.  How  many  cases  have  you  where  you  exceed 
$31,000  to  a  sinffle  individual? 

Mr.  Bolton.  Not  many ;  we  have  a  few  cases. 

The  Chairman.  How  manj^  would  you  suppose? 

Mr.  Bolton.  I  recall  two  right  now. 

The  Chairman.  Under  this  bill  you  could  loan  up  to  $31,600 
against  your  reserve,  but  you  think  that  the  loss  of  those  two  ac- 
counts— — 

Mr.  Bolton  (interposing).  I  was  only  speaking  of  what  we  have 
on  our  books  right  now.  We  have  other  customers  who  ask  us  for 
very  heavy  loans.  Of  course,  we  could  increase  our  capital  stock  to 
$350,000,  and  get  along  on  a  10  per  cent  provision. 

The  Chairman.  Now,  you  can  take  10  per  cent  against  your  cap- 
ital and  surplus^ 

Mr.  Bolton  (interposing).  I  thought  it  was  capital. 

The  Chairman.  Tnen  wie  only  objection  you  make  against  this 
has  disappeared? 

Mr.  Bolton.  If  we  could  get  along  like  our  national-bank  friends 
do. 

Senator  Hitchcock.  Would  you  propose  to  nationalize? 

Mr.  Bolton.  No,  sir. 

Senator  Hitchcock.  Your  State  laws  do  not  allow  you  to  keep 
less  than  25  per  cent? 

Mr.  Bolton,  No,  sir.  We  have  some  advantages  as  a  State  bank. 
One  of  them  is  that  under  our  law  we  can  have  a  savings  depart- 
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ment,  which  we  have  not  Another  is  that  we  can  lend  money  di- 
rectly upon  real  estate,  which  we  do  not  do  very  much  of.  We  carry 
less  than  10  per  cent  of  our  loans — frequently  not  more  than  5  per 
cent — upon  real  estate.  It  is  just  a  little  bit  more  pleasant  to  do 
business  with  the  State  bank  examiner  than  with  the  coinptroller — 
from  the  accounts  I  get  from  my  national-bank  friends.  The  comp- 
troller is  a  little  bit  more  arbitrary,  and  yet  our  State  bank  examiner 
is  very  strict.    We  have  a  magnincent  I>ank-examining  system. 

Senator  Hitchoock.  Will  you  tell  the  committee  whether  other 
States  also  require  a  reserve  of  26  per  cent? 

Mr.  Bolton.  I  do  not  know  what  they  require.  Our  reserve  at 
one  time,  Senator  was  33|  per  cent. 

Senator  Nelson.  Louisiana  has  always  had  that  banking  system. 

Senator  Reed.  In  order  for  you  to  come  in  and  not  suffer  some 
through  the  requirement  of  a  deposit  reserve,  you  would  want  the 
law  modified  so  that  you  would  get  some  advantage  out  of  carrying 
this  large  reserve  at  home? 

Mr.  Bolton.  Yes;  we  would  have  to  have  our  State  law  modified. 

Senator  Reed.  If  it  was  not  modified,  you  would  want  this  bill 
modified? 

Mr.  Bolton.  I  tell  you,  gentlemen,  the  main  objection  I  have  to 
borrowing  money — I  want  to  borrow  my  money  from  bankers,  and 
bankers  do  not  run  this  system  that  you  gentlemen  propose. 

There  is  only  one  banker  provided  for  on  the  Federal  reserve 
board — only  one.  There  is  absolutely  no  representation  at  all  from 
the  people  who  own  these  reserve  banks — ^that  is,  on  the  Federal  re- 
serve board — and  only  one-third  of  them  that  they  absolutely  control 
as  directors  of  the  regional  reserve  banks.  They  elect  six,  but  three 
of  them  are  subject  to  be  removed  by  a  politically  appointed  board. 

Senator  Reed.  NoWj  I  want  to  have  a  seance  with  you  about  the 
bankers  furnishing  this  capital.  The  bankers  take  enough  of  their 
capital  which  they  now  have  to  the  regional  bank  to  equal  one-tenth 
of  their  capital  stock,  and  they  take  over  6  j>er  cent  of  their  deposits, 
which  counts  as  a  reserve.  Now,  that  is  all  in  their  banking  business 
to-day,  and  they  can  immediately  borrow  it  back  and  substitute  their 
notes.    There  has  not  been  a  dollar  of  new  banking  capital  added  yet. 

Mr.  Bolton.  That  is  true. 

Senator  Reed.  Now,  the  law  requires  the  Government  of  the  United 
States  to  deposit  every  dollar  of  its  money  in  these  banks,  except  the 
^old  that  is  now  held  in  reserve  in  special  funds;  but  the  banks  can 
immediately  transfer  that  gold  by  the  simple  process  of  requiring  the 
redemption  of  the  gold-reserve  notes,  so  that  the  real  financial 
strength  that  comes  to  these  banks  comes  out  of  the  Federal  Treasury. 

Mr.  Bolton.  I  do  not  agree  with  you. 

Senator  Reed.  That  is  what  this  system  is  being  created  for  very 
largely,  to  give  the  banks  a  right  to  come  to  the  Federal  Goverp. 
ment  and  ask  to  have  money  issued.  Now,  in  view  of  the  fact  that 
practically  all  of  the  elements  of  strength  come  from  the  Federal 
Government  and  that  the  bill  reauires  the  Federal  Government  to 
deposit  all  of  its  moneys  in  these  oanks  willy-nilly,  don't  you  think 
they  ought  to  have  something  to  say  about  it  f 

Mr.  Bolton.  I  believe  the  Federal  Government  ought  to  control 
the  Federal  reserve  board,  and  I  believe  this:  I  am  perfectly  will- 
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ing,  as  far  as  I  am  concerned^  for  the  President  to  appoint  every 
member  of  the  boaird,  but  I  believe  that  those  four  memoers  who  are 
appointed  by  the  President,  outside  of  the  ex  officio  members  should 
be  men  of  actual  banking  experience. 

Senator  O'Gorman.  Do  you  not  think  that  is  the  kind  he  would 
select? 

Mr.  Bolton.  He  is  not  required  to  do  it.  Either  those  four  or 
else  the  President  ou^ht  to  be  required  to  give  representation  to  the 
banks  of,  say,  about  four  men  out  of  a  list  of  men  selected  or  nomi- 
nated by  the  banks. 

Senator  Reed.  Let  us  consider  that  a  minute.  Don't  vou  know 
that  if  you  require  me  to  name  50  men  from  which  you  diall  select 
four,  I  can  compel  you  to  select  the  four  I  want  absolutely? 

Mr.  Bolton.  No,  sir;  I  do  not  think  you  can. 

Senator  Beed.  I  certainly  can.    If  it  was  4  men  to  run  your  bank, 

1  could  select  46  horse  thieves  and  4  gentlemen,  and  you  would  have 
to  take  the  4  gentlemen. 

Mr.  Bolton.  But  those  bankers  could  select  a  list  of  men  who  ran 
their  own  banks. 

Senator  Beed.  But  they  could  select  a  list  in  such  a  manner  as  to 
absolutely  compel  the  taking  of  certain  men.  That  trick  has  been 
played  a  thousand  times  by  pretty  good  men.     [Laughter.] 

Senator  Nelson.  I  do  not  want  to  interrupt  you.  Senator  Beed, 
but  I  wanted  to  ask  him  a  question.    Are  you  througn  ? 

Senator  Beed.  Yes;  I  am  through. 

Senator  Nelson.  I  would  like  to  hear  you  on  this  exchange  prop- 
osition. 

Mr.  Bolton.  I  am  coming  to  that.  I  would  like  to  finish  the 
balance  of  the  statement  first. 

Senator  Nelson.  I  would  like  to  hear  you  on  that  point 

Mr.  Bolton.  Another  reason  why  I  do  not  care  to  go  into  this 
reserve  system  is  we  would  lose  2  per  cent  on  our  balances  we  have. 
We  are  required  to  carry  a  25  per  cent  balance,  and  we  would  lose 

2  per  cent  on  that. 

The  Chaibman.  On  all  of  it? 

Mr.  Bolton.  Two  per  cent  on  our  reserve.  On  17  per  cent  of 
our  reserves  we  get  2  per  cent. 

The  Chairman.  How  much  would  you  lose — what  per  cent  of  that 
would  you  lose  on  under  this  system  t 

Mr.  JBolton.  We  would  lose  2  per  cent  on  the  amount  we  were 
required  to  carry  with  the  Federal  reserve  bank,  which,  as  I  under- 
stand, is  approximately  6  per  cent. 

Senator  Shafroth.  Five  per  cent. 

Mr.  Bolton.  Will  it  not  oe  6  after  the  banks  have  been  in  exist- 
ence for  36  months? 

Senator  Shafroth.  No;  5. 

Mr.  Bolton.  That  would  mean  a  loss  of  $1,000  a  year  to  our  bank. 

Senator  O'Gorman.  Is  it  not  fair  to  assume  the  money  on  reserve 
at  the  regional  reserve  banks  will  be  profitable  and  you  will  get 
possibly  the  equivalent  of  5  per  cent? 

Mr.  Bolton.  I  don't  know  about  that.  I  know  that  we  would  get 
something  back — that  is  true;  yes. 

Senator  Bristow.  That  5  per  cent  would  be  on  your  stock  and  on 
your  reserve? 
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Mr.  Bolton.  Yes;  but  he  is  speaking  about  the  share  of  the  earn- 
ings the  bank  would  get  upon  their  deposits,  as  I  understand  it.  Is 
not  that  correct? 

Senator  Bristow.  You  get  more  than  5  per  cent  on  the  stock  now  { 

Mr.  Bolton.  On  our  capital? 

Senator  Bristow.  Yes. 

Mr.  Bolton.  Oh,  yes ;  we  earn  more  than  5  per  cent 

Senator  Bristow.  It  would  be  limited  to  6  per  cent  on  the  capital 
or  deposits,  and  you  would  get  nothing  on  the  reserve? 

Mr.  Bolton,   i  es. 

Senator  O'Gorman.  What  do  you  get  now  on  your  capital? 

Mr.  Bolton.  We  earn  from  $30,000  to  $35,000  a  year. 

Senator  Reed.  On  how  much  capital? 

Mr.  Bolton.  $90,000;  and  we  have  $225,000  of  surplua 

Senator  Reed.  You  got  that  surplus  out  of  profits? 

Mr.  Bolton.  Yes;  but  only  by  declaring  low  dividends. 

Senator  Reed.  How  low?    Did  you  ever  declare  below  6  per  cent? 

Mr.  Boim)N.  Yes;  one  year  4  per  cent,  and  for  two  years  only  8 
per  cent.     [Laughter.] 

The  Chairman.  As  long  as  you  can  b<»Tow  two-thirds  of  it  at  6 
per  cent,  the  reserve  you  would  put  in  the  reserve  bank,  and  as  lone  as 
you  loan  your  funds  on  an  average  of  7  per  cent — if  you  got  Siat 
money  at  4  per  cent  it  would  be  reasonable  to  suppose  vou  would 
have  a  margin  of  3  per  cent,  or  two-thirds  of  5  per  cent,  which  would 
average  you  2  per  cent  on  the  5  per  cent  and  be  identically  the  same 
as  you  ffet  now,  would  it  not? 

Mr.  Bolton.  That  would  be  true  if  we  run  right  down  to  the  legal 
reserve;  but  oftentimes  we  have  as  much  as  40  per  cent. 

Senator  Reed.  No:  I  am  not  talking  about  your  reserve. 

The  Chairman.  Tne  hour  is  so  late  now  we  will  T^^  to  adjourn. 

Senator  Nelson.  I  would  like  to  hear  him  on  just  ^e  point. 

The  Chairman.  At  10  o'clock  to-morrow  morning  the  committee 
will  meet  in  the  room  just  across  the  way  here,  the  Appropriations 
Committee  room. 

Senator  Nelson.  I  wanted  to  ask  you  one  question.  It  may  take 
a  little  time,  but  I  wanted  to  have  him  explain  this  exchange  businesa 

Senator  O'Gobman.  We  are  called  upstairs,  Senator. 

Senator  Nelson.  Will  you  be  here  to-morrow? 

Mr.  Bolton.  I  can  be  here  at  10  o'clock. 

Senator  Nelson.  You  will  be  entitled  to  the  stand  first 

(Thereupon,  at  5.45  o'clock  p.  m.,  the  committee  adjourned  until 
to-morrow,  Friday,  October  3, 1913,  at  10  o'clock  a.  m.) 


PBEDAY,  OCTOBEB  3,  1013. 

Committee  on  Banking  and  Currency, 

Unitbd  States  Senate, 

Waahinffton^  D.  O. 
The  committee  assembled  at  10  o'clock  a.  m. 
Present:  Senators  Owen  (chairman),  Hitchcock,  O'Gorman, Eeed, 
Pomerene,  Shafroth,  HoUis,  Nelson,  Bristow,  McLean,  and  Weeks. 

The  Chairman.  It  was  agreed  last  night  that  Mr.  Bolton  was  to 
haye  10  minutes  to  conclude  his  statement  We  will  hear  you  now, 
i&i.  Bolton. 
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SIATEMEHT  OP  J.  W.  BOLTOIT— Betnmed. 

Mr.  Bolton.  Senator,  I  only  want  to  make  another  objection  to 
this  system,  and  that  is  to  say  I  think  the  power  of  the  Federal 
reserve  board  in  reclassifying  the  reserve  cities  and  particularly  the 
classifying  of  a  bank  in  a  reserve  city  as  a  country  bank  is  an  arbi- 
trary and  dangerous  power  to  be  given  to  the  board,  and  I  do  not 
think  it  is  wise. 

Now,  the  thing  I  wish  to  say  that  affects  our  bank  more  than  any- 
thing else  is  this  exchange  matter. 

The  Chairman.  Have  you  anything  to  add  to  what  Mr.  Foote  said 
yesterday  t 

Mr.  Bolton.  Yes.  I  want  to  say  it  costs  us  about  $3,000  a  year; 
and  I  feel  the  reason  for  it,  so  I  have  been  told,  being  inserted  in  the 
bill  is  to  get  rid  of  an  abuse.  You  do  not  get  rid  of  an  abuse,  because 
the  banks  that  make  unreasonable  charges  are  the  little  bits  of  small 
country  banks  that  you  can  not  get  at.  That  is  what  I  wanted  to 
add  to  what  Mr.  Foote  said  on  that,  and  I  want  to  impress  that  one 
thing  upon  you — that  it  is  the  little,  small  country  banker  who 
makes  the  unreasonable  charges. 

Take  Alexandria,  for  instance.  This  means,  as  I  say,  a  loss  of 
$3,000  a  year  income  to  us,  and  then  a  loss  of  an  additional  $1,000 
in  the  form  of  revenue  we  would  have  to  pay  to  the  little  inferior 
bankers  for  collecting  items  we  take  at  par  over  our  counter.  The 
little  interior  bank,  that  is  not  a  national  bank,  with  a  New  Orleans 
correspondent,  would  send  his  item  on  to  Alexandria,  to  the  National 
Bank  of  Alexandria,  and  it  in  turn  will  deposit  it  with  the  Federal 
reserve  bank  in  New  Orleans.  It,  in  turn,  would  send  it  to  Alexan- 
dria— to  our  bank — which  is  a  State  bank,  and  as  a  member  bank 
it  would  be  foiped  then  to  collect  that  item  without  any  cost  or  any 
compensationi|^atever,  and  we  are  deprived  of  that  revenue. 

It  is  the  little  banker  who  abuses  this  collection  charge,  and  he  goes 
free  unless  it  is  proposed  by  the  Government  to  collect  this  either 
through  the  post  onice  or  through  the  express  office;  and  I  feel, 
myself,  that,  in  the  last  paragraph  of  section  17,  the  most  that  should 
be  said  upon  that  subject  in  this  bill  is: 

It  shaU  be  the  duty  of  every  Federal  reserve  bank  to  receive  on  deposit  at 
par  checks  and  drafts  drawn  upon  other  Federal  reserve  banks. 

I  do  not  believe  this  other  provision  is  a  part  of  the  currency 
bill;  I  believe  it  is  a  part  of  the  detailed  operation  of  this  Federal 
reserve  bank,  together  with  other  banks  throughout  the  country. 

The  question  was  asked  me  yesterday  whether  we  would  care  to  go 
into  this  proposition  or  not.  I  will  say  the  law  gives  us  a  great  deal 
of  money,  Senator,  but  I  do  not  believe  the  bankers  ought  to  be  forced 
to  contribute  a  large  amount  of  money  to  the  capital  at  5  per  cent 
interest,  to  put  in  a  large  amount  of  money  on  deposit,  on  which  they 
get  no  interest,  and  to  be  deprived,  also,  of  this  exchange  revenue. 

I  believe  that  this  is  going  to  create  a  kiting  of  checks,  and  I  say 
that  is  going  to  be  a  dangerous  feature  of  the  bill,  and  I  want  to  read 
one  or  two  of  the  opinions  that  were  expressed  at  Chicago  by  OBte  of 
the  bankers — one  of  them  by  Mr.  Fenton,  of  Chicago,  referring  to 
this  matter.    He  says: 


Digitized  by 


Google 


BANKING  AND  OUBBBNOT.  1588 

I  think  it  is  one  of  the  worst  things  in  the  whole  bill.  I  can  not  conceive  why 
the  bankers  in  the  large  cities  should  favor  it  for  even  a  minute,  as  some  of  the 
smaller  bankers  seem  to  imagine. 

Nobody  would  get  rid  of  the  cost  of  handling  these  items  by  turning  them 
over  to  the  Federal  banks,  because  the  national  bank  owns  it  If  Congress  can 
pass  a  law  compelling  this  reserve  bank,  our  bank  or  yours,  to  take  a  piece  of 
paper  not  worth  par,  not  collectible  for  30  or  60  days,  it  can  compel  a  bank  to 
take  a  30  days'  note  without  charging  interest. 

At  the  present  $1,000,000,000  is  floating  around  the  country  in  checks  on 
country  banks.  If  this  bill  goes  through  this  will  be  doubled.  The  $50  check 
on  the  country  bank  will  be  as  good  as  currency  the  mihute  it  goes  to  a  reserve 
bank.  The  flood  of  checks  would  get  so  large  that  it  would  absorb  all  the 
reserve. 

It  is  not  practicable,  in  the  first  place,  and  tn  the  second,  after  going  to  a 
great  deal  of  pains  to  secure  the  currency  notes,  checks  are  introduced  as  cur- 
rency with  nothing  at  all  back  of  them.  It  is  one  of  the  most  infamous  things 
ever  heard  of.  I  have  been  trying  to  find  the  man  who  put  it  into  the  bill  and 
can  not.  How  it  can  be  entertained  for  a  moment  by  any  banker,  I  can  not  con- 
ceive. A  man  working  on  both  the  Atlantic  and  Pacific  coasts  could  open  a  few 
bank  accounts  for  trifles  and  float  any  amount  of  checks  he  wanted  to. 

The  interlocking  of  swapping  of  checks  all  over  the  country,  which  would  be 
«MK>uraged  by  such  a  provision,  would  be  disastrous  to  the  business  interests. 

Now,  it  seems  to  me  that  that  statement  is  correct,  that  that  gentle- 
man has  a  correct  view  of  the  situation. 

Another  feature  of  the  matter  which  is  going  to  operate  to  the 
advantage  of  the  big  city  bankers  and  to  the  detriment  of  the  country 
banker  is  this :  The  big  city  banker  now  has  clearing-house  arrange- 
ments bv  which  he  can  charge  his  country  customer.  We  can  not  do 
that  with  the  country  bankers,  because  we  have  not  that  inflexible 
clearing-house  system. 

Another  feature:  If  the  city  banker  takes  on  a  country  bank  like 
ours,  he  does  it  because  he  is  able  to  make  an  earning  on  our  business, 
and  he  checks  over  the  accounts  every  month  of  every  one  of  the  cor- 
respondents to  see  whether  he  is  making  a  profit  on  them.  If  he  does 
not  make  a  profit  on  our  account,  he  writes  to  us  about  it.  We  have 
never  had  any  letters  of  that  kind,  because  most  of  them  make  a 
profit  on  our  business,  but  it  seems  to  me,  as  I  stated  a  while  ago,  it 
is  a  matter  which  has  no  place  whatever  in  a  currency  bill. 

I  want  to  say,  I  believe  every  State  banker  should  join  this  system, 
if  it  is  possible  for  him  to  do  so,  but  I  do  not  believe  he  ought  to  be 
called  upon  to  do  it  at  a  very  heavy  loss  to  himself.  The  banks  of 
this  country  should  not  be  expected  to  bear  all  of  the  cost  of  putting 
this  system  into  operation  (this  is  my  viewpoint) ,  because  this  system 
not  only  takes  care  of  the  banks,  biit  it  takes  care  of  the  merchants, 
the  manufacturers,  and  the  farmers,  and  all  classes  of  people  in  all 
classes  of  business. 

The  Chairman.  Mr.  McMorries,  we  will  hear  you  now.  I  will  ask 
you  to  speak  as  directly  to  the  point  as  possible. 

STAlXHEirr  OF  EDWIN  McMOBRIES,  PRESIDENT  OF  THE  FISST 
NATIONAL  BANE  OF  MEEtDIAN,  HISS. 

Mr.  McMorries.  I  want  to  say,  Mr.  Chairman,  that  I  am  going  to 
cover  only  a  very  few  features  of  the  bill,  because  I  have  listened  with 
very  much  interest  to  the  gentlemen  who  preceded  me  and  believe 
they  have  covered  very  fully  many  of  the  things  I  had  in  mind  to 
speak  of. 
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First*  I  want  to  voice  my  objection  to  one  feature,  as  a  banker, 
which  I  believe  is  held  in  common  by  all  of  the  bankers — city  bankers 
and  country  bankers  alike — and  that  is  the  coercive  feature  of  the 
measure,  making  it  compulsory  that  the  bank?  become  members  of 
these  regional  reserve  banks.  We  do  not  believe  we  are  warranted 
in  subscribing  so  large  an  amount  of  our  money,  placing  so  large 
an  amount  of  our  deposits,  in  any  concern  that  has  no  in&mnity  to 
oflfer  us  whatsoever.  Our  bank,  for  instance,  would  be  compelled 
to  contribute  to  the  regional  reserve  bank  about  $86,000  in  capital 
sto(^  and  about  $120,000  in  deposits,  making  a  total  of  about  $156,- 
000.  We  have  no  indemnity  whatsoever  that  this  money  will  ever 
be  returned  to  us.  It  may  possibly  be  returned,  but  it  is  not  abso- 
lutely certain.  We  may  get  a  return  of  5  per  cent  on  our  capital 
stock  or  we  may  never  get  anything  at  all.  The  banks  may  never 
earn  anything,  and  we  iU)solutely  have  no  indemnity  for  the  return 
of  the  money  on  deposit,  which  we  are  obliged  to  contribute,  without 
any  compensation. 

We  carry,  say,  about  $400,000  or  $500,000  idle  reserve.  That  re- 
serve money  is  scattered  among  40  or  50  banks  all  over  this  country, 
for  several  reasons.  One  reason  is  we  divide  the  risk.  Now,  if  we 
carry  $100,000,  as  we  ought  to  do,  with  our  New  York  correspondent, 
we  have  as  indemnity  for  the  return  of  that  money  their  own  capital. 
We  know  they  must  lose  their  money  before  we  lose  ours.  That 
would  not  be  true  of  the  reserve  bank  at  all.  Every  dollar  of  our 
money  is  a  risk  of  ours.  So  I  believe  a  great  many  banks  would 
hesitate^  to  place  so  large  an  amount  of  their  money  with  an  institu- 
tion if  it  had  no  indemnitj^  to  provide  for  its  return  ultimately  and 
in  the  management  of  which  they  have  no  voice  whatsoever.  We 
would  not  dare  to  do  that.  We  believe  the  Government  will  act 
with  all  wisdom  in  the  appointment  of  these  gentlemen,  but  we  be- 
lieve that  if  the  Government  is  to  be  a  shareholder  in  the  profits  of 
this  regional-bank  system  thej  ought  also  to  be  shareholders  in  the 
possible  losses.  If  we  are  going  tS  be  coerced  in  putting  monej  on 
deposit  and  making  subscriptions  to  the  capital  stock  of  the  regional 
reserve  banks,  and  never  make  a  return  in  the  shape  of  dividends 
on  our  stock,  in  all  conscience  there  ought  to  be  some  assurance  given 
usj  some  indemnity  providing  for  the  ultimate  return  of  this  money, 
this  reserve,  we  place  with  the  regional  reserve  banks  under  the  pro- 
posed bill.  There  is  absolutely  no  indemnity  that  anything  covered 
mto  the  reserve  banks  may  come  out  of  the  system. 

That  is  about  all  I  have  to  say  on  thetjoercive  feature  of  the  bill. 

Senator  Weeks.  I  would  like  to  ask  you  one  question. 

The  Chairman.  I  want  to  say  to  the  committee  it  was  understood 
these  gentlemen  who  were  here  yesterday  would  take  10  minutes 
apiece,  and  unless  that  policy  is  pursued  we  will  not  be  able  to  hear 
these  gentlemen,  because  there  are  other  gentlemen  here — the  Indiana 
delegation — who  have  been  here  since  Wednesday  morning  and  have 
been  waiting  to  be  heard. 

Senator  Keed.  Mr.  Chairman,  so  far  as  I  am  concerned,  I  would 
just  as  soon  not  hear  a  witness  at  all  as  to  have  him  come  here  with 
&  prepared  speech,  and  I  could  not  ask  any  questions. 

The  Chaibman.  I  made  the  observation  because  of  the  exigencies 
of  the  case. 
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Mr.  McMoRRiES.  As  a  matter  of  fact,  I  would  rather  say  what  I 
have  to  say  to  the  committee  in  the  way  of  answers  to  interrogatories, 
because  I  have  no  set  speech  to  make.  I  would  greatly  prefer  to  give 
the  committee  my  views  in  the  shape  of  answers  to  interrogatories. 

Senator  Weeks.  I  want  to  ask  you  about  the  compulsory  feature 
you  have  referred  to.  You  do  not  doubt  the  right  of  tne  Government 
or  any  State  to  modify  or  in  any  way  change  a  charter  which  it  has 
granted,  do  you? 

Mr.  McMoRBiES.  No,  sir. 

Senator  Weeks.  Or  the  privilege  which  it  has  granted  ? 

Mr.  McMoRRiES.  No,  sir. 

Senator  Weeks.  Is  not  the  compulsion  which  you  complain  of  a 

?uestion  of  principle  rather  than  the  question  of  dollars  and  cents? 
t  is  not,  to  my  mind,  a  question  of  whether  you  are  going  to  make 
larger  profits  on  the  amount  of  the  capital  stock  which  you  subscribe, 
or  any  profits  at  all,  or  whether  you  will  ever  get  the  money  back. 

There  is  not  involved  in  this  proposition  the  question  of  whether 
the  Government  is  justified  in  tafeinff  a  certain  part  of  the  capital  of 
one  of  its  creatures  and  employing  that  capital  as  it  sees  fit,  and  the 
creature  itself  have  nothing  to  do  in  its  management? 

Mr.  McMoBsiES.  No;  I  can  not  consent  to  that  doctrine  at  all. 

Senator  Weeks.  If  it  has  a  right  to  take  10  per  cent  of  the  capital 
of  the  national  banks  in  this  way,  it  has  a  right  to  take  20  per  cent  or 
30  per  cent  or  50  per  cent 

Mr.  McMorries.  All  of  it. 

Senator  Weeks.  Or  all  of  it.  And  is  not  the  broad  principle  in- 
volved there  whether  it  is  wise  for  the  Government  or  a  State  to  grant 
a  charter  and  then,  even  under  the  conditions  which  surroimd  those 
men,  compel  the  corporation  to  turn  over  to  the  management  of  some- 
body else,  without  any  voice  in  its  management,  a  part  of  its  capital 
or  assets?  It  seems  to  me  there  is  the  question  which  this  committee 
has  to  decide — not  the  matter  of  whether  you  are  going  to  get  a  large 
interest  or  small  interest  return  or  any  interest  at  all. 

Mr.  McMorries.  Still  it  is  the  money  of  tlje  banks  that  is  being  con- 
tributed. 

Senator  Reed.  I  want  to  challenge  that  statement  directly,  because 
it  has  been  made  here  for  weeks.  The  banks  do  contribute  10  per  cent 
of  their  capital  stock,  and  they  have  to  deposit  6  per  cent  of  their 
customers'  money. 

Mr.  McMorries.  Yes. 

Senator  Reed.  All  that  the  banks  contribute  is  10  per  cent  of  their 
capital  stock.  Of  course,  they  are  liable  for  6  per  cent  of  the  deposits, 
but  the  Government  is  required  to  deposit  under  this  bill  all  of  its 
money  and  to  risk  all  of  its  money.    Is  not  that  so? 

Mr.  McMorries.  Yes ;  but  then  the  sole  supervision  of  the  banks  is 
in  the  Government  and  the  bankers  have  no  part  in  the  management 
of  it  at  all. 

Senator  Reed.  Aren't  you  mistaken  about  that? 

Mr.  McMorries.  No,  sir;  I  do  not  think  I  am. 

Senator  Reed.  This  regional  reserve  bank  is  controlled  by  a  board 
of  directors,  the  majority  of  whom  the  bankers  select.  Now,  the 
majority  of  the  board  of  directors  has  the  control  of  an  institution. 

Mr.  McMorries.  Yes. 
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Senator  Reed.  Whether  there  is  something  in  your  complaint  or 
not  on  that  matter,  I  object  to  these  constant  reiterations  that  the 
banks  furnish  all  the  capital,  when,  as  a  matter  of  fact,  the  Govern- 
ment deposits  all  of  its  own  money  and  then  proposes  to  furnish  the 
additional  money  needed  for  the  commerce  of  the  country. 

Mr.  McMoRRiES.  I  still  say  and  insist  the  banks  furnish  all  the 
capital.    The  Government  does  not  furnish  any  part  of  its  capital. 

Senator  Reed.  Won't  the  Government  put  ite  money  on  deposit? 

Mr.  McMorries.  It  puts  money  on  deposit,  yes;  but  the  banks  make 
deposits  also,  and  the  Government  has  the  sole  supervision. 

Senator  Reed.  Not  the  sole  supervision  under  this  bill. 

Mr.  McMoRRiES.  Well,  a  majority  of  the  directors  are  elected  by 
the  member  banks,  but  any  director  the  member  banks  elect  may  be 
removed  by  the  Federal  reserve  board. 

Senator  Reed.  Yes ;  and  his  succesor  elected  by  the  banks. 

Mr.  McMorries.  Yes;  and  he  can  constantly  be  removed  by  the 
Federal  reserve  board. 

Senator  Reed.  And  just  as  constantly  as  they  are  removed  new  di- 
rectors can  be  elected  by  the  banks. 

Mr.  McMoRRiES.  We  believe  if  there  is  to  be  a  division  of  profits 
between  the  Government  and  the  member  banks  the  division  ought 
to  be  made  on  the  ratio  of  the  average  balance.  Provision  ought  to  be 
made  for  returning  profits  to  the  banks  in  the  ratio  of  their  average 
balances.  I  believe  their  share  of  possible  losses  should  be  determined 
in  that  way. 

Senator  Reed.  How  would  it  suit  you,  if  the  Government  is  going 
to  organize  these  banks,  that  no  bank  be  required  to  contribute  at 
all  and  then  provide  that  the  banks  should  deposit  their  reserves 
there  or  be  compelled  to  keep  them  in  their  own  vaults?  How  would 
that  suit  you? 

Mr.  McMorries.  I  think  so  long  as  it  is  left  in  the  discretion  of 
the  banks  I  think  the  banks  would  put  their  money  in  the  regional 
reserve  bank  unless  in  their  opinion  it  was  being  improperly  man- 
aged. But  I  believe  it  oijght  to  be  left  to  the  discretion  oi  the  banks. 
I  do  not  believe  it  ought  to  be  made  compulsory,  and  when  I  use  the 
term  "  compulsory  "  I  think  the  present  bill,  as  I  view  it,  leaves  to 
the  bank  only  a  choice  of  two  evils,  that  is  all.  I  believe  the  Grovern- 
ment  has  not  given  any  vested  rights  in  any  charters.  I  do  not 
agree  with  the  gentleman  who  preceded  me.  I  believe  the  Govern- 
ment has  the  right  to  abolish  the  national  bank  act  as  it  now  stands 
if  it  is  a  menace  to  the  country  and  an  evil,  but  they  should  leave  the 
banks,  to  which  these  charters  were  originally  issued,  in  the  same 
shape  they  were  before  the  Government  granted  them  those  charters. 
For  instance,  we  were  obliged  to  buy  a  given  amount  of  Gt)vemment 
bonds  in  order  to  enter  uie  system  and  paid  wholly  an  artificial 
value  for  them,  because  we  were  given  the  circulation  privilege.  To 
sum  it  all  up,  I  believe  that  if  it  is  going  to  be  left  to  the  discretion 
of  the  banks,  and  they  do  not  enter  the  system,  I  think  the  Govern- 
ment should  relieve  them  of  the  bonds  and  retire  the  circulation,  but 
leave  it  to  the  banks  to  determine  whether  they  will  take  out  a  State 
charter  or  become  a  national  bank.  I  think  it  ought  to  be  in  the 
discretion  of  the  banks  to  choose  whether  they  will  drop  out  of  the 
system  and  the  Government  ultimately  buy  back  the  bonds  which  were 
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granted  with  the  charters  that  carried  with  them  the  circulation  privi- 
lege. We  all  know  that  the  bonds  could  never  have  been  marketed 
bv  the  Government  wittiout  this  circulation  privilege,  and  if  the 
charter  is  revoked  before  maturity  I  believe  in  all  conscience  the 
Government  ought  to  leave  the  banks  in  the  same  position  they  were 
before  they  went  into  the  system. 

Senator  Reed.  I  want  to  present  this  view  to  you.  I  think  you  are 
a  fair  man  and  I  think  this  committee  and  Congress  wants  to  do 
M  hat  is  fair.  We  set  up  a  banking  system  in  this  country  and  you 
came  into  it  with  many  others.  That  banking  system  requires  the 
banks  to  be  ready  at  all  times  to  meet  the  demands  of  their  deposi- 
tors, to  pay  back  their  obligations.  Experience  has  demonstrated 
that  the  banks,  under  the  present  system,  can  not  always  be  ready — 
at  least,  they  are  not  always  ready.  Twice  the  entire  system  has 
broken  down.  In  1907  there  was  scarcely  a  national  bank  in  the 
Federal  Union  that  was  not  liable  immediately  to  arrest  of  its  charter 
and  forfeiture  of  all  its  rights  and  to  be  wound  up  by  a  receiver.  I 
take  it  nobody  will  dispute  when  a  bank  says  to  its  customer,  it  won't 
pay  the  deposits  on  demand,  except  in  the  case  of  time  deposits  with 
that  bank  it  has  committed  an  act  of  absolute  fcirfeiture  and  the 
Government  has  a  right  to  close  its  doors  under  the  law. 

Now,  having  found  the  system  works  that  way,  the  Government 
realizing,  of  course,  it  would  be  a  great  hardship  and  perhaps  a 
great  wrong  to  have  enforced  the  law,  and  desiring  now  to  provide  a 
system  that  will  remedy  that  particular  evil,  do  you  think  that  the 
Government  is  doing  anything  in  the  nature  of  a  hardship,  if  it  says 
to  the  banks,  "  Now,  you  can  not  exist  as  you  are  now  and  comply 
with  the  law.  You  have  failed  to  do  that.  If  you  go  on,  you  must 
accept  some  plan  which  will  obviate  the  evil  we  have  already  expe- 
rienced, and  make  it  impossible  in  the  future." 

Now,  is  that  bulldozing  at  all? 

Mr.  McMoRKiES.  No,  sir;  that  is  right,  but  this  might  not  be  the 
only  method  or  the  best  method.  „ 

Senator  Reed.  If  you  do  not  think  it  is  the  best  method 

Mr.  McMoRRiES.  I  do  not. 

Senator  Reed.  I  will  say  frankly  I  do  not  apply  this  to  you  per- 
sonally, but  I  am  getting  a  little  tired  myself,  individually,  of  having 
bankers  come  in  here  from  all  over  the  country  and  talk  about  this 
bill,  to  which  I  am  not  in  any  way  committed — to  talk  about  it  as 
an  attempt  of  the  Government  to  bulldoze  and  as  being  un-American, 
when,  as  a  matter  of  fact,  it  is  only  an  effort  to  remedy  a  system 
and  make  a  system  work  and  to  protect  the  banks  against  the  very 
thing  they  have  suffered  from.  If  it  is  not  a  good  system,  if  it  can 
be  made  so,  as  far  as  I  am  concerned,  I  would  like  to  hear  about  that. 

Mr.  McMoRRiES.  I  understood.  Senator,  we  were  invited  here  in 
order  that  we  might  express  to  you  our  view  about  the  bill.  I  have 
no  disposition  to  wearv  the  committee  at  all 

Senator  Reed.  I  did  not  mean  that ;  do  not  misunderstand  me. 

Mr.  McMoRRiES.  No;  I  have  no  disposition  to  do  that  at  all,  but  if 
it  is  going  to  be  worth  while  for  us  to  come  here,  I  think  we  should 
submit  to  you  our  view  and  feeling.  And  I  do  believe  it  is  un-Ameri- 
can for  the  Government,  after  we  have  bought  the  bonds  and  have 
the  charter,  to  take  that  charter  away  from  the  institution  imless 
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it  is  going  to  subscribe  to  an  amount  of  capital  and  contribute  to 
the  deposits  and  turn  the  funds  over  to  them  without  our  having  a 
voice  in  the  management.  I  can  not  consent  to  that  as  an  American 
citizen.  I  feel  that  way  about  it,  and  I  would  not  be  honest  with 
you  if  I  did  not  say  as  much  to  this  committee.  I  believe  the  na- 
tional-bank act  ought  to  be  modified  so  as  to  correct  its  defects,  but 
I  am  far  from  feeling  that  the  present  bill  as  it  passed  the  House 
is  an  ideal  bill  in  that  respect. 

Senator  Reed.  I  do  not  think  it  is  ideal. 

Mr.  McMoBRiES.  I  do  not  think  so  at  all.  I  will  pass  from  that 
feature  of  it,  unless  there  is  something  else  about  which  you  desire 
to  ask  a  question. 

Senator  Bristow.  Referring  to  Senator  Reed's  question  as  to  the 
national-bank  system  having  broken  down,  that  was  because  the 
banks  could  not  pay  their  deposits  upon  demand  if  a  very  large  per 
cent  of  them  demand  the  return  of  deposits  at  the  same  time.  That 
is  incident  to  any  banking  system  on  earth,  is  it  not? 

Mr.  McMoRRiES.  Yes;  this,  for  instance. 

Senator  Bristow.  Of  course  it  broke  down,  and  that  is  a  defect,  but 
the  remedying  of  that  defect  could  be  made  without  tearing  up  the 
entire  system,  could  it  not? 

Mr.  McMoRRiES.  We  think  so. 

Senator  Bristow.  And  inflicting  what  appears  to  be  an  inequity 
upon  those  who,  upon  the  importunity  of  the  Government,  have  gcme 
into  business. 

Mr.  McMoRRiES.  We  take  that  view  about  it;  yes.  I  can  not  admit 
that  the  national-bank  act  as  it  stands  has  utterly  faUed.  I  know 
our  bank,  for  instance,  went  through  the  panic  of  1907  without  plac- 
ing any  kind  of  restriction  upon  its  depositors  and  without  having  to 
borrow  from  any  correspondent.  And  we  are  not  alone  in  that.  I 
know  quite  a  number  of  banks  that  did  that — that  did  not  borrow  any 
money  or  put  any  restrictions  upon  their  depositors.    . 

Sei^tor  Reed.  Nobody  claims  it  was  universal. 

Mr.  McMoRRiES.  No,  sir;  it  was  not  universal.  They  will  always 
have  well-managed  banks  and  poorly  managed  banks. 

Senator  Nelson.  You  could  not  devise  any  system  to  prevent  the 
management  of  a  bank  extending  undue  credits? 

Mr.  McMoRRiES.  I  do  not  think  so.  We  think  that  the  national- 
bank  act  has  defects  and  ought  to  be  remedied,  but  I  do  not  believe 
this  bill  will  remedy  them. 

Senator  Nelson.  The  acute  outbreak  there  in  New  York  occurred 
in  connection  with  the  trust  companies  and  not  under  the  banking 
system  ? 

Mr.  McMoRRiES.  That  is  where  the  trouble  started,  just  as  in  the 
panic  of  1893. 

Senator  Nelson.  That  is  where  the  fire  started.  We  felt  the  eflfect 
of  the  panic  in  London.  It  had  such  enormous  ramifications  that  it 
reached  around  to  us  by  and  by. 

Senator  Reed.  You  said  to  Senator  Bristow  that  there  were  evils 
in  the  system  and  there  was  a  remedy.  Now,  tell  us  what  the  remedy 
is  in  your  judgment. 

Mr.  McMoRRiES.  It  is  a  great  big  question  I  can  not  undertake  to 
answer.    I  am  not  working  out  a  bill.    In  reality  I  believe  the  chief 
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defect  of  the  national  bank  act  as  it  is  to-day  is  the  pyramiding  of 
reserves.  I  find  one  other  feature  in  the  bill,  the  one  good  feature, 
the  centralizing  of  the  reserves  in  the  country. 

Senator  Nelson.  I  am  glad  to  find  one  who  agrees  with  me. 

Mr.  McMoRRiES.  I  believe  that  is  the  weak  place  in  the  system  to- 
day.   I  believe  the  reserves  ought  to  be  decentralized. 

Senator  Eeed.  How  much  ought  they  to  be,  then,  the  reserves,  if 
you  do  not  permit  it? 

Mr.  McMoRRiES.  The  reserve  in  the  bill  as  it  passed  the  House  is 
reduced,  for  the  countrjr  banks,  to  12  per  cent. 

Senator  Reed.  This  bill  of  course  provides  a  system  of  its  own ;  but 
just  let  the  other  system  stand  and  do  not  allow  pyramiding  or  redis- 
counting.    How  much  do  you  think  the  reserve  ought  to  be? 

Mr.  McMoRRiES.  I  think  the  reserves  worked  out  in  bill  are  all 
right.    I  have  no  objections  on  that.    I  think  that  ratio  is  all  right. 

Senator  Nelson.  1  think  that  is  the  best  feature  of  the  bill,  the  re- 
serve feature. 

Mr.  McMoRRiES.  Yes ;  I  think  it  would  be  all  right  as  it  is  worked 
out. 

Senator  Eeed.  Would  you  prefer,  now,  keeping  this  deposit  in  your 
own  bank  and  getting  nothing  from  it  then  to  have  to  put  it  in  a  re- 
gional bank  and  get  the  interest  that  it  would  earn  ? 

Mr.  McMorries.  I  would  rather  put  it  in  the  regional  bank. 

Senator  Bristow.  The  regional  banks  do  not  pay  any  interest  on 
deposits. 

Mr.  McMorries.  You  would  not  get  any  interest  any  place,  you 
know. 

Senator  Reed.  What  would  you  think  about  making  the  bank  re- 
serve greater  than  it  is  now,  requiring  the  bank  to  keep  it  in  its 
vaults,  and  then  allowing  it  to  intrench  upon  or  invade  that  reserve, 
but  when  it  did  so  to  tax  it? 

Mr.  McMoRRiBS.  I  think  that  is  a  good  feature.  I  believe  that  the 
bank  ought  to  be  reauired,  if  there  were  to  be  any  modification  in  the 
reserve  feature  in  that  bill — I  believe  the  requirements  as  they  are 
now  ought  to  be  reduced,  because  most  of  us  are  near  centers  where 
cash  money  could  easily  be  secured  if  by  any  reason  our  wants  were 
abnormal.  Under  the  present  law  we  carry  a  6  per  cent  reserve  in  our 
vaults.  In  our  bank  that  amounts  to  $125,000.  We  are  within  a  few 
hours  of  New  Orleans,  and  it  is  wholly  unnecessary  to  keep  so  much 
money  as  that,  especially  in  vaults.  1  believe  that  feature  ought  to 
be  reduced — the  amount  kept  in  our  vault. 

Senator  Bristow.  Other  bankers  who  have  appeared  before  us 
say  6  per  cent  is  entirely  inadequate  for  their  necessities.  One  gen- 
tleman who  appeared,  I  believe,  said  if  he  only  had  6  per  cent  in 
his  vault  he  would  not  sleep  at  night. 

Mr.  McMorries.  There  may  be  something  peculiar  in  the  location 
or  in  the  character  of  the  business.  We  quite  often  run  below  the 
character  of  reserve  for  abnormal  times,  knowing  that  within  a  few 
hours  we  could  replace  it  without  any  trouble. 

Senator  Weeks.  That  is,  depending  on  the  character  of  the  busi- 
ness the  bank  is  doing? 

Mr.  McMorries.  Wholly  so. 

Senator  Weeks.  As  to  whether  the  pay  rolls  are  large  and  the  loca- 
tion of  the  bank  with  relation  to  reserve  centers. 
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Mr.  McMoRRiES.  If  they  are  in  close  proximity  to  reserve  centers, 
they  could  carry  a  very  much  smaller  reserve  than  the  banks  far 
away.  The  banks  that  are  far  away  from  reserve  centers  would 
need  to  carry  a  much  larger  cash  reserve  than  the  banks  near  the 
reserve  centers,  naturally. 

Senator  Brisixdw.  Suppose  we  had,  instead  of  12  legional  banks,  1 
Federal  reserve  bank,  where  these  subscriptions  were  voluntary  and 
the  bank  performed  the  functions  that  the  regional  bank  performed, 
or  is  supposed  to  perform,  under  this  bill,  except  more  extensive; 
that  is,  to  rediscount  the  paper  of  any  bank  whether  it  is  a  member 
or  not,  regardless  of  its  capital,  if  it  is  a  creditable  banking  institu- 
tion.   What  would  you  think  of  such  a  plan  as  that? 

Mr.  McMoRRiES.  That  would  run  directly  in  competition  with  the 
member  banks  who  would  contribute  to  this  capital  stock. 

Senator  Bristow.  They  do  not  contribute,  I  say.  Let  it  be  volun- 
tary ;  let  it  contribute  to  it  or  not,  as  they  please. 

Mr.  McMoRRiES.  I  think  that  would  be  all  right.  I  would  not  ob- 
ject to  that.  If  the  public  wanted  to  subscribe  to  the  stock  of  any 
such  institution,  to  let  it  be  entitled  to  do  that.  I  would  not  have  any 
objection  to  that  at  all.  Of  course,  that  would  take  the  Government 
directly  into  the  banking  business  in  some  capacity,  but  I  would  not 
see  any  objection  to  that  to  the  banks  as  now  organized  if  they  would 
have  some  kind  of  governmental  supervision. 

Senator  Bristow.  Senator  Reed  asked  you;  or,  at  least,  I  under- 
stood him  to  ask  you,  what  you  regarded  as  the  defects  in  the  national- 
bank  system. 

Mr.  McMorries.  I  pointed  out  to  him  the  piling  up  of  reserves. 

Senator  Bristow.  The  pyramiding  of  reserves? 

Mr.  McMorries.  Yes;  I  believe  that  is  the  chief  defect  of  the 
national-bank  act  to-day. 

Senator  Bristow.  That  is  all. 

The  Chairman.  Mr.  McCaleb,  we  will  hear  you  now. 

Senator  Nelson.  Mr.  McMorries  has  not  finished  his  statement. 

Senator  Bristow.  Mr.  Chairman,  I  object  to  inviting  men  here  and 
then  telling  them  they  can  only  talk  10  minutes — inviting  men  to 
come  here  from  1,000  miles  and  then  allowing  them  only  10  minutes. 

The  Chairman.  There  were  five  gentlemen  here  last  night,  and 
they  agreed  among  themselves  they  would  take  10  minutes  for  their 
remarks  before  the  committee.  I  call  your  attention  to  that  fact 
without  any  further  comment. 

Mr.  McMorries.  If  you  will  indulge  me  just  one  moment,  because 
my  time  has  been  taken  up  by  interrogatories.  I  believe  if  you  are 
going  into  the  feature  of  making  loans  on  real  estate  by  national 
banks  it  ought  to  be  restricted  to  farm  notes.  That  is  one  feature, 
and  then  I  want  to  say  I  do  not  approve  of  the  feature  of  the  bill 
which  provides  for  savings  departments.  I  believe  that  is  the  weakest 
feature  of  the  entire  bill.  We  require  a  reserve  of  only  5  per  cent, 
and  every  national  banker  knows  that  at  any  time  they  have  people 
who  want  some  money,  when  they  can  want  it  worst,  they  want  to 
have  their  money  where  th^y  realize  on  it  the  quickest  and  right  now. 
Our  people  have  a  savings  department  there.  We  can  not  have  an 
institution  under  one  management.  We  have  one  reserve  in  the  com- 
mercial bank  and  another  reserve  in  the  savings  bank.  The  manage- 
ment, if  the  time  came,  could  just  as  well  shift  it  to  the  commercial 

Digitized  by  ^OOQ IC 


BANKING  AND  OUKBBNOY.  1591 

side,  but  I  believe  the  savings-bank  feature  is  one  of  the  worst 
features  in  the  bill. 

Senator  Neuson.  That  withdraws  that  much  business? 

Mr.  McMoRRiES.  Yes. 

Senator  Bristow.  I  have  avoided  asking  questions  as  much  as  pos- 
sible, but  still  I  can  not  help  it  at  times. 

The  Chairman.  We  happen  to  have  a  cordage  of  witnesses  who 
want  to  go  on  to  this  Boston  meeting.  Mr.  McCaleb  has  been  here 
since  W^nesday,  and  he  wants  to  leave  at  noon,  but  of  course  we 
can  not  control  the  members  or  the  witnesses. 

Mr.  McCaleb,  we  will  hear  you  now. 

STATEMENT  OF  W.  F.  McCALEB,  FBESIDENT  OF  THE  WEST  TEXAS 
BANEINO  ft  TBVST  CO.,  SAN  ANTONIO,  TEX. 

Mr.  McCaleb.  I  shall  not  have  very  much  to  say,  Mr.  Chairman, 
for  the  very  simple  reason  that  I  am  in  the  main  in  sympathy  with 
the  bill  as  it  stands.  I  think  it  can  be  bettered  in  a  very  few  re- 
spects. I  think,  in  the  first  place,  that  a  great  deal  of  argument  on 
the  score  of  control  is  out  ot  the  way.  To  say  that  we  would  fear 
political  oppression — in  the  main  those  arguments  are  not  well 
founded,  because  the  Federal  reserve  banks  in  every  main  way  are 
controlled  by  the  bankers  who  contribute  directly  to  the  capital  stock. 

If  this  system  is  to  be  effective  it  must  take  the  form,  practically, 
of  a  central  bank,  and  this  Federal  reserve  board  must  act  as  the 
head  of  the  entire  system.  In  other  words,  the  district  banks  must  be 
more  or  less  branch  banks  whom  you  have  to  count  on  in  distributing 
your  reserves.  If  you  do  not  do  it  it  will  be  ineffective — I  will  not 
say  inoperative. 

I  find  a  great  deal  of  opposition  to  the  provision  that  one  reserve 
bank  may  discount  for  another  reserve  bank.  That  must  be  in  the 
bill.  It  is  hopeless  to  keep  your  reserves  at  all  at  hand  if  you  can 
not  compel  one  reserve  bank  to  discount  for  another  reserve  bank. 
You  might  do  that  in  a  different  iotm. 

Suppose  reserve  bank  A  has  a  very  heavy  surplus.  Suppose  re- 
serve bank  B  is  depleted.  You  can  simply  say  to  bank  A,  "  You 
carry  an  amount  for  reserve  bank  B,  and  have  B  set  aside,  segregate, 
a  certain  amount  of  its  collateral,  and  carry  it  in  its  own  vaults  in 
trust  for  the  other."  I  do  not  think  it  necessary  at  all  that  the 
loans  of  one  bank  be  transferred  to  the  other.  Let  it  carry  them  iu 
its  own  vaults  and  have  credit  in  the  other  account. 

Senator  Nelson.  You  mean,  if  I  understand  you  correctly,  that 
it  should  be  done  simply  by  a  system  of  bookkeepmg? 

Mr.  McCaleb.  Precisely. 

Senator  Nelson.  That  is,  one  reserve  bank  instead  of  transferring 
discount  paper  or  discounted  paper  should  simply  give  credit  to  the 
other  reserve  bank,  with  a  given  sum  to  be  fixed  by  the  reserve  board  ? 

Mr.  McCaleb.  Precisely,  and  the  collateral  notes  should  be  simply 
segregated  in  the  vaults  of  the  other  bant  and  held  in  trust. 

Senator  Nelson.  What  bank? 

Mr.  McCaleb.  The  borrowing  bank. 

Senator  Reed.  Or  put  into  the  hands  of  the  Federal  agents? 

Mr.  McCaleb.  Yes;  you  could  do  that  for  the  particular  bank 
that  needed  the  funds  for  the  particular  time. 
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Senator  Nelson.  It  will  be  like  this:  Suppose  you  were  a  national 
bank  and  I  was  one  of  your  depositors,  and  I  did  not  have  funds  in 
vour  bank,  and  my  friend,  Senator  Reed,  had  a  big  account  in  your 
bank,  it  would  be  transferring  a  part  of  his  account.  He  would  come 
in  and  say,  "  Transfer  a  part  of  my  account  to  Senator  Nelson's  ac- 
count."   That  is  what  jou  mean? 

Mr.  McCaleb.  That  is  what  it  would  be  in  effect.  It  is  only  a 
suggestion  which  I  had  to  make.  I  think  I  had  not  seen  that  stated 
before.  I  see  no  reason  why  it  would  not  be  much  better  than  trans- 
ferring loans. 

Senator  McLean.  Then,  by  a  simple  process  of  bookkeeping  you 
would  transform  12  banks  into  1  ? 

Mr.  McCaleb.  Precisely.    I  repeat 

Senator  Nelson  (interposing).  Would  it  not  be  simpler  to  have  1 
reserve  bank  instead  of  12? 

Mr.  McCaleb.  The  onlv  way  you  could  establish  a  central  bank 
would  be  to  have  one  witn  branches.  You  could  not  have  one  cen- 
tral bank. 

Senator  Bristow.  Why  not? 

Mr.  McCaleb.  Because  of  the  fact  that  the  country  is  practically 
committed  against  it;  the  Democratic  Party  is  committed  against  it. 

Senator  Reed.  Are  you  certain  of  that  ? 

Mr.  McCaleb.  The  Democratic  Party  is  committed  against  a  cen- 
tral bank. 

Senator  Reed.  That  is,  a  central  bank  privately  controlled  ? 

Senator  Nelson.  I  did  not  understand  the  Democratic  Party  to 
be  committed  against  a  central  bank  controlled  by  the  Government. 

Senator  Reed.  I  did  not  so  understand  it. 

Mr.  McCaleb.  To  a  certain  extent  it  is;  historically  so. 

Senator  Nelson.  I  want  to  get  you  to  a  focus  on  this  point.  Is  not 
this  in  effect,  under  this  bill,  with  the  central-reserve  board  given  the 
supreme  authority — does  it  not  amount,  in  substance,  to  a  central 
bank;  that  is,  the  regional  reserve  banks  are  simply  branches? 

Mr.  McCaleb.  Precisely;  and  if  this  system  really  works  out  as  is 
hoped  for,  if  it  really  works  the  things  you  hoped  for  it,  it  must 
come  to  that,  in  my  opinion.  You  have  got  to  have  them,  if  you  carry 
it  on  in  this  form,  and  you  will  look  upon  the  12  banks  as  branches. 

Senator  Nelson.  That  is  what  it  means;  you  compel  one  regional 
bank  to  discount  or  furnish  funds  for  another. 

•  Senator  Bristow.  Then  if  we  had  a  Federal  reserve  bank  located 
in  Washington,  controlled  by  this  Federal  reserve  board  appointed 
under  this  bill,  with  subscriptions  by  the  bank  or  citizens  voluntary 
or  not,  as  the  case  might  be,  with  branches  located  in  12  or  niore 
cities,  it  would  be  a  more  workable  plan  than  the  one  suggested? 

Mr.  McCaleb.  I  think  so. 

Senator  McLean.  Four  would  be  better  than  one? 

Mr.  McCaleb.  Yes;  but  you  would  have  to  have  branches.  That 
number  would  not  be  suflScient  to  take  care  of  this  business  of  the 
banks.  Banks  can  not  affoini  to  wait  for  their  discounts.  If  you  had 
only  four  branches  in  this  system  to  take  care  of  the  business,  you 
would  suffer  such  congestion  it  would  be  practically  hopeless  to  pro- 
ceed. 

Senator  McLean.  They  would  be  distributing  branches. 

Mr.  McCaleb.  I  favor  concentration. 
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Senator  Bristow.  Suppose,  Mr.  McCaleb,  that  this  Federal  reserve 
bank,  located  at  Washington,  under  the  direction  of  this  board  ap- 
pointed by  the  President,  as  provided  in  this  bill,  had  a  branch  in 
each  of  the  reserve  cities — these  48  reserve  cities 

Senator  Nelson  (interrupting).  And  the  central  reserve  cities. 

Senator  Bristow.  Yes;  and  me  central  reserve  cities.  Would  not 
such  an  arrangement  be  more  effective  in  taking  care  of  the  business 
of  the  country  than  to  have  12  ? 

Senator  Nelson.  Twelve  regional  b^nks. 

Mr.  McCaleb.  I  think  there  is  no  doubt  of  that.  It  amounts  to 
this :  If  you  have  12  banks  you  have  to  have  numerous  branches,  be- 
cause the  country  is  so  large,  geographically,  and  the  demands  from 
certain  sections  of  the  country  are  so  different,  and  the  members  have 
to  have  funds  at  certain  seasonal  periods,  and  the  demands  for  such 
funds  are  so  varied  that  it  requires  a  vast  ramification  of  ma- 
chinery. 

Senator  McLean.  You  would  have  to  have  branches  with  the  12? 

Mr.  McCaleb.  Certainly;  you  would  have  to  have  numerous 
branches. 

Senator  Bristow.  How  long  have  you  been  in  the  banking  busi- 
ness? 

Mr.  McCaleb.  About  10  years. 

Senator  Bristow.  Where? 

Mr.  McCaleb.  At  San  Antonio,  Tex.  I  am  a  State  banker.  We 
have  the  largest  State  banking  system  in  the  country,  except  New 
York  and  a  lew  of  the  older  cities.  We  have  800  State  banks,  and  I 
have  already  uttered  the  prediction  in  Texas  that  I  think  practically 
every  State  bank  that  would  qualify  would  practically  be  national- 
ized. We  have  an  excellent  State  law,  but  an  utterly  idiotic  law, 
because  it  is  utterly  unscientific.  They  require  25  per  cent  of  reserves. 
If  this  law  becomes  effective,  nobody  can  compete  on  a  basis  of  25 
per  cent  of  reserves  as  against  12  per  cent.  I  have  already  made 
plans  to  nationalize  my  bank. 

Senator  Reed.  You  are  a  State  bank! 

Mr.  McCaleb.  Yes. 

Senator  Nelson.  Do  you  not  regard  the  reserve  system  in  this 
bill  better  than  the  present  national  banking  system  ? 

Mr.  McCaleb.  Certainly.  We  have  no  present  national-bank  re- 
serve system. 

Senator  Nelson.  But  what  is  called  the  national-bank  system? 

Mr.  McCaleb.  You  have  such  a  thing  on  the  statute  books,  but 
that  is  all  there  is  to  it.  It  is  not  a  national-bank  reserve  system  any 
more  than  it  is  a  flying  machine. 

Senator  Hitchoock.  The  only  reserve,  the  only  real  reserve,  is 
that  part  the  bank  is  required  to  keep  in  its  vaults. 

Mr.  McCaleb.  In  excess  of  this  requirement. 

Senator  Hitchcock.  Do  you  want  to  have  a  reserve  that  you  can 
loan  your  funds  on? 

Mr.  McCaleb.  What  have  you  got  it  for? 

Senator  Hitchcock.  That  is  what  I  am  asking  you.  You  think 
it  ought  to  be  a  thing  which  could  be  invaded  ? 

Mr.  McCaleb.  You  have  got  to  invade  it ;  it  would  not  be  a  reserve 
otherwise. 
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Senator  Hitchoock.  Under  what  conditions  ought  you  to  be  per- 
mitted to  invade  it?  Of  course,  if  you  take  off  all  conditions  you 
have  no  reserve  at  all. 

Mr.  McCaleb.  I  think  the  conditions  which  are  in  the  law  here 
are  very  reasonable. 

Senator  Hitchoock.  In  this  bill  ? 

Mr.  McCaleb.  In  this  bill  now  pending. 

Senator  Nelson.  Under  your  Texas  law  the  reserve  is  26  per  cent? 

Mr.  McCaleb.  Yes. 

Senator  Nelson.  How  much  in  your  vault? 

Mr.  McCaleb.  Ten  per  cent  in  cash  in  the  vault. 

Senator  Nelson.  And  the  balance  in  other  banks? 

Mr.  McCaleb.  Yes ;  or  approved  agent.  I  want  to  return  one  mo- 
ment to  that,  because  you  hear  the  national  banks  are  going  to  take 
out  special  charters,  and  all  that  sort  of  buncombe.  In  the  State  of 
Texas  you  will  find  all  the  banks  nationalizing.  They  will  be  forced 
to  it,  because  they  can  not  compete.  If  there  were  no  other  benefits 
under  this  measure  they  would  be  compelled  to  do  it  on  the  score  of 
reserve  only,  because  no  bank  can  carry  25  per  cent  as  against  12  per 
cent. 

Senator  Nei^son.  What  are  your  resources? 

Mr.  McCaleb.  About  two  and  a  half  million. 

Senator  Nelson.  How  much  capital? 

Mr.  McCaleb.  $150,000. 

Senator  Nelson.  How  much  surplus? 

Mr.  McCaleb.  $50,000. 

Senator  Nelson.  $200,000  in  capital  and  surplus? 

Mr.  McCaleb.  Yes;  $200,000  in  capital  and  surplus. 

Senator  Nelson.  And  what  are  your  deposits? 

Mr.  McCaleb.  About  $2,400,000. 

Senator  Reed.  I  want  to  find  out  a  little  more  about  your  view  of 
one  other  matter.  You  said  that  if  we  had  just  a  central  bank  and 
no  branches  that  the  business  could  not  be  done,  because  the  banks 
could  not  wait  so  long  for  discounts.  Now,  in  that,  you  refer  to 
moneys  which  the  bank  might  want  to  get  on  rediscounts? 

Mr.  McCaleb.  Yes. 

Senator  Reed.  Now,  let  me  ask  you  more  about  this,  and  I  hope 
you  will  give  us  your  very  best  view  about  it.  Is  it  not  true  that  if 
there  was  a  central  bank  established,  or  12  banks — regional  banfa — 
you  would  still  have  available  to  you  all  of  that  machinery  which 
now  exists,  namely,  your  correspondents  in  New  York,  in  Chicago, 
in  St.  Louis,  wherever  they  may  be,  and  the  same  opportunity  to 
obtain  accommodations  from  them  which  you  would  have  now  ? 

Mr.  McCaleb.  I  think  so.  That  is  my  understanding  of  the 
measure. 

Senator  Reed.  So,  if  we  were  to  establish  a  central  bank  or  12 
regional  banks,  whatever  benefit  was  to  be  derived  from  that  would 
be  a  benefit  in  addition  to  those  rights  and  benefits  you  now  enjoy 
under  the  general  comn>ercial  system  which  has  grown  up  upon  the 
banks? 

Mr.  McCaleb.  There  is  no  question  about  that,  Senator. 

Senator  Reed.  So  that  if  we  did  grant  that  device  and  plan  that 
gave  complete  and  instantaneous  relief,  just  in  so  far  as  it  did  give  re- 
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lief,  it  would  be  something  in  addition  to  what  you  now  have.  It 
does  not  mean  the  deprivation  of  those  benefits  you  now  have  ? 

Mr.  McCaleb.  Anything  that  we  get  at  all  will  be  better  than  what 
we  have  now. 

Senator  Reed.  Taking  into  consideration  the  fact  that  in  our  nor- 
mal and  usual  times  you  and  every  other  sound  and  solvent  banker 
can  obtain  from  other  banks  upon  mere  commercial  arrangements, 
business  arrangements,  accommodations  to  meet  all  of  your  ordinary 
necessities;  tafing  that  into  consideration,  if  there  was  a  place  pro- 
vided where,  when  conditions  were  disturbed  or  business  relations 
interferred  with,  you  could  go  to  that  other  place  and  get  some  help, 
that  would  be  a  great  benefit,  would  it  not  ? 

Mr.  McCaleb.  Unquestionably. 

Senator  Reed.  It  is  not  true  that  almost  without  exception  the 
banks  know,  for  some  time  in  advance,  when  conditions  are  becoming 
rather  dangerous  and  strained? 

Mr.  McCaleb.  Of  course  you  know.  Here  is  the  point,  if  you  really 
get  a  system  you  will  not  arrive  at  a  dangerous  point.  If  you  give  us 
a  system  it  ought  to  equalize  this  demand  and  make  it  so  that  you 
never  come  to  the  point  where  you  will  reach  a  crisis. 

Senator  Reed.  I  am  speaking  about  the  <me  question  of  the  delay 
in  getting  help,  and  I  will  put  it  in  this  form,  because  I  want  to  direct 
your  mind  absolutely  to  it.  You  are  going  along  under  the  present 
system.  You  get  your  help  right  along  from  other  banks  when  you 
need  it.  Now,  there  comes  a  period  when  the  banks  are  coming  pretty 
close  to  the  line,  and  you  know  it,  and  you  know  it  some  days  in  ad- 
vance. Would  you  not  have  sufficient  notice  so  that  you  could  act 
and  send  your  collateral  to  some  Grovemment  agent,  and  even  if  it 
took  four  or  five  days  to  get  help,  would  not  that  help  come  in  time? 

Mr.  McCaleb.  Certainly;  but  here  is  the  point  you  are  missing: 
Supose  there  were  10,000  banks,  members  of  one  central  reserve  bank. 
Suppose  a  great  many  of  them,  if  not  all  of  them,  should  send  in 
within  30  days  rediscounts.  What  sort  of  a  force  would  you  l>e  re- 
quired to  maintain  in  order  to  handle  the  business? 

Senator  Reed.  You  mean  that  the  10,000  banks  might  all  come  in 
at  once  ? 

Mr.  McCaleb.  Not  all  at  once,  but  there  would  be  such  a  large 
number  coming  along  that  you  would  not  have  people  enough  to  give 
prompt  service. 

Senator  Reed.  Let  me  see  if  that  could  not  be  avoided;  that  is, 
if  your  idea  in  regard  to  it  is  not — I  do  not  like  to  say  "  exaggerated," 
but  you  will  not  misunderstand  me? 

Mr.  McCaleb.  No. 

Senator  Reed.  Is  it  not  a  fact,  now,  that  when  you  get  these 
strained  conditions  that  relief  given — ^substantial  relief— to  any  part 
of  the  country  almost  instantly  works  a  relief  for  the  entire  banking 
system  ? 

Mr.  McCaleb.  That  is  true ;  that  is  the  way  it  should  be. 

Senator  Reed.  So  that  if  half  a  dozen  Chicago  or  New  York 
banks — I  just  use  them  for  purposes  of  illustration — half  a  dozen 
Chicago,  New  York,  or  St.  Louis  banks  came  in  there  and  wanted 
help  and  they  were  given  relief,  although  it  did  not  reach  you  di- 
rectly, the  moment  they  were  relieved  you  would  be  relieved  also? 
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Mr.  McCaleb.  Exactly;  it  works  right  on  down. 

Senator  Eeed.  So  it  is  not  such  a  complicated  thing  to  give  the 
relief? 

Mr.  McCaleb.  I  am  in  favor  of  the  central  bank.  Then,  after 
establishing  a  central  bank,  if  you  found  yom  needed  branches,  then 
you  could  organize  them  as  rapidly  as  you  found  you  needed  them. 

Senator  Eeed.  When  I  started  m  to  these  hearing^  I  had  the  im- 
pression that  possibly  the  relief  had  to  be  ffranted  in  New  Orleans 
m  order  to  give  relief  to  New  Orleans,  and  that  relief  would  have 
to  be  granted  to  Nashville,  directly  I  mean,  in  order  to  help  Nash- 
ville. But  it  has  been  intimated,  and  that  is  what  I  am  directing 
your  mind  to,  that  relief  given  at  one  or  two  central  points,  of  a 
substantial  character,  would  immediately,  if  those  banks  could  aid 
their  correspondents,  and  in  turn  their  correspondents  aid  the  coun- 
try banks,  so  that  in  two  or  three  days'  time  the  whole  situation  would 
be  relieved.    Do  you  think  that  is  true? 

Mr.  McCaleb.  Y  es ;  and  your  relief  would  have  to  come  out  of  the 
large  centers,  and  then  it  ramifies  through  all  the  various  auxiliary 
ones.  It  would  do  no  good  to  relieve  one  smaller  section.  For  in- 
stance, in  Texas  at  the  height  of  the  cotton  season  you  would  have  to 
send  a  lot  of  money,  over  100  million. 

Senator  Reed.  But  you  have  been  getting  that  from  another  bank. 

Mr.  McCaleb.  But  we  are  going  to  look  primarily  to  this  bank 
if  we  are  ^oin^  to  complete  the  system.  We  have  25,000  bankers, 
and  they  live  like  hermits,  and,  like  a  hermit^  this  bank  hunts  the 
nearest  hole  he  can  find  to  get  away  from  these  insects  who  commence 
to  pester  him.  Give  us  a  colony  of  busy  bees,  and  then  you  will  lay  up 
stores.    There  you  would  have  harmony,  and  you  have  the  system. 

Senator  Reed.  Your  figure  is  a  very  terse  one,  but,  like  most  figures 
of  speech,  they  do  not  always  apply.  You  do  all  work  close  to  your 
hole  to-day ;  that  is,  you  work  there  in  attending  to  your  bank ;  but 
as  a  matter  of  fact,  and  as  a  part  of  your  business,  and  because  it 
pays  you  to  do  it,  you  have  correspondents  in  many  places. 

Mr.  McCaleb.  You  have  not  been  a  banker,  have  you  ? 

Senator  Reed.  Oh,  no;  I  borrow  money. 

Mr.  McCaleb.  When  you  have  been  in  the  banking  business  10 
years  you  will  know  something  more  about  it.  You  will  know  how 
close  you  have  got  to  stick  on  the  job,  watching  your  resources.  You 
give  me  a  real  system  of  banking,  such  as  we  have  in  many  coun- 
tries— in  Mexico  or  Canada,  for  instance-^ve  us  such  a  system  as 
they  have  got  there  and,  confound  it,  I  will  go  and  play  golf  or  go 
fishing  once  in  a  while. 

Senator  Reed.  I  say  you  do  stay  by  your  bank.  Of  course  you 
have  to  do  that.  I  think  you  will  always  have  to  do  that  I  am  not 
in  favor  of  any  system  that  would  not  require  you  to  do  it,  because  1 
think  when  you  leave  your  bank  it  might  get  into  trouble  after 
a  while.    But  you  do  keep  deposits  in  New  York,  do  you  not  ? 

Mr.  McCaleb.  Yes,  sir. 

Senator  Reed.  For  business  reasons? 

Mr.  McCaleb.  Yes,  sir. 

Senator  Reed.  And  get  accommodations  for  business  reasons? 

Mr.  McCaleb.  Yes,  sir. 

Senator  Reed.  Do  you  keep  them  in  New  Orleans? 

Mr.  McCaleb.  Yes,  sir. 
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Senator  Seed.  For  business  reasons;  because  you  make  money  out 
of  it,  do  you  not? 

Mr.  McCaleb.  Yes,  sir;  that  is  one  of  the  reasons. 

Senator  Reed.  You  keep  them  in  other  places,  and  other  people 
keep  them  with  you  for  the  same  reason.  That  system  will  exi^t,  and 
continue  to  exist? 

Mr.  McCaleb.  Yes,  sir. 

Senator  Eeed.  And  that  system  you  will  have  to  draw  on  in  any 
event,  unless  we  get  in  awful  trouble? 

Mr.  McCaleb.  That  is  true,  but  their  ability  to  take  care  of  me  will 
be  diminished  if  thijs  system  goes  into  effect. 

Senator  Reed.  Do  you  think  their  ability  to  help  you  would  be 
diminished? 

Mr.  McCaleb.  Yes,  sir;  I  think  their  ability  to  help  me  would  be 
diminished. 

Senator  Reed.  Would  that  not  be  a  dangerous  thing? 

Mr.  McCaleb.  No;  I  do  not  think  so;  not  necessaruy. 

This  must  be  a  primary  system.  We  have  got  to  look  to  this  sys- 
tem for  our  system,  and  to  the  other  as  a  collateral  or  supplemental 
system.    That  is  my  view  of  it. 

Senator  Reed.  I  have  not  been  a  banker,  but  my  opinion  is  that 
the  great  tides  of  business  would  go  right  on. 

Mr.  McCaleb.  They  would  go  on,  but  I  would  not  have  anything 
to  do  with  a  svstem  that  would  have  anything  to  do  with  them.  The 
thing  about  tnem  is  that  while  their  deposits  may  be  somewat  di- 
minished their  power  to  earn  money  would  be  increased,  and  it  would 
be  simpler  to  do  this  under  the  scheme  proposed. 

There  are  only  one  or  two  things  I  am  going  to  say  further.  I 
think  it  is  a  mistake  to  require  a  20  per  cent  investment. 

Senator  Nelson.  Ten  per  cent,  you  mean? 

Mr.  McCaleb.  Ten  per  cent  ought  to  be  a  maximum.  If  j^ou  put 
an  additional  clause  in  there,  calUng  for  10  per  cent  additional,  it 
always  put  something  up  in  the  way.    I  do  not  like  that  10  per  cent. 

Senator  Nelson.  Would  you  leave  that  as  it  is,  5  per  cent  at  once 
and  5  per  cent  in  60  days? 

Mr.  McCaleb.  Yes. 

Senator  Nelson.  And  stop  there? 

Mr.  McCaleb.  I  would. 

Senator  Pomerene.  Assuming  that  the  10  per  cent  might  not  raise 
sufficient  funds  for  the  regional  banks,  what  would  you  say  as  to  the 
wisdom  of  opening  the  subscriptions  to  the  public  and  permitting 
them  to  have  a  part  of  the  stock? 

Mr.  McCaleb.  I  do  not  see  why  that  should  not  be  done. 

Senator  Pomerene.  You  would  not  permit  those  subscribers  to  do 
business  with  that  bank? 

Mr.  McCaleb.  No;  I  would  not.  In  other  words,  it  becomes  an 
investment  form. 

Senator  Pomerene.  As  a  banker's  bank? 

Mr.  McCaleb.  Precisely ;  and  merely  let  it  become  an  investment 
form,  merely  for  the  outsider  who  wants  to  put  his  money  into  it. 

Senator  Nelson.  You  mean  then  that  if  the  10  per  cent  should 
prove  insufficient  you  would  let  the  public  come  in  and  subject  them 
to  the  same  limitations  as  the  bankers? 
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Mr.  McCaleb.  Precisely ;  and  not  permit  them  to  do  business  with 
the  bank  at  all ;  is  merely  an  investment  proposition. 

Senator  Pomerene.  The  same  as  a  Government  bond? 

Mr.  McCaleb.  Yes;  if  they  are  willing  to  go  into  it,  and  I  dare 
suy  a  great  many  of  them  would  do  it  I  hope  you  may  change  the 
5  per  cent  provision  and  make  it  6  per  cent.  That  sticks  in  the  craw 
of  American  bankers. 

Senator  Nelson.  What  have  you  to  say  about  the  5  per  cent  on  the 
stock;  do  you  think  that  is  a  proper  amount? 

Mr.  McCaleb.  I  was  just  saving  that  I  think  it  ought  to  be  6. 

Senator  Nelson.  You  think  it  ought  to  be  6? 

Mr.  McCaleb.  Yes.  There  is  another  point  which  I  wish  to  dis- 
cuss, which  I  heard  raised  here  to-day,  and  that  is  in  regard  to  the 
paring  of  items ;  in  other  words,  eliminating  the  exchange.  I  want 
to  say,  I  think  that  is  a  most  aamirable  thing,  and  on  that  point  I 
have  to  disagree  with  some  of  my  ^ood  friends  here.  It  is  a  tre- 
mendous waste.  You  run  across  this  exchange  at  every  turn.  The 
country  bankers  are  a  species  of  brigands  in  many  things.  When 
they  do  remit  they  always  soak  you  to  the  limit,  and  at  me  rate  of 
one-fourth  of  1  per  cent  in  most  places.  I  think  that  provision  is  a 
most  admirable  provision  to  ffo  in.  They  are  complaining  that  you 
are  going  to  curtail  their  profits  thereby.  Their  profits  will  be  much 
more  than  offset  by  their  having  business  with  this  association  when 
it  comes  to  the  multitude  of  forms  of  earning  money. 

Senator  Hitchcock.  This  does  not  provide  for  acceptances  by 
country  bankers ;  it  only  provides  for  acceptances  by  banks  handling 
exports  and  imports — loreign  exchange. 

Mr.  McCaleb.  But  there  are  various  ways  in  which  they  can  earn 
money. 

Senator  HrrcHCOCK.  Every  country  banker  has  claimed  that  his 
losses  would  be  enormous  from  this  provision,  and  that  he  would 
have  to  reduce  his  dividends. 

Mr.  McCaleb.  I  think  they  are  mistaken.  I  think  the  earnings 
would  come  up  from  various  other  sources. 

Senator  Reed.  From  what  sources? 

Mr.  McCaleb.  Most  of  them  could  loan  from  25  to  50  per  cent 
more  money  than  they  are  loaning. 

Senator  HrrcHcocK.  Would  that  produce  an  inflation  of  credit  ? 

Mr.  McCaleb.  Not  necessarily. 

Senator  Hitchcock.  We  are  trying  to  get  from  witnesses  whether 
this  would  produce  an  inflation  of  credit. 

Mr.  McCaleb.  It  does  not  follow  that  because  you  are  increasing 
your  loans,  you  are  inflating. 

Senator  Hitchcock.  The  mcrease  of  loans  by  25  per  cent  would  not 
result  in  inflation? 

Mr.  McCaleb.  Not  necessarily,  because  we  are  borrowing  a  great 
deal  of  money,  for  instance,  in  Texas,  and  we  are  borrowing  more 
or  less  outside  of  the  State. 

Senator  Nelson.  A  big  cotton  crop  in  your  State  inflates  your 
credit  more  than  a  poor  crop,  does  it  not? 

Mr.  McCaleb.  That  is  certainly  true  so  far  as  balances  are  con- 
cerned. 

Senator  Hitchcock.  What  is  the  law  of  Texas  in  regard  to  re- 
serves kept  by  State  banks? 
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Mr.  McCaleb.  Twenty-five  per  cent 

Senator  Reed.  You  say  that  is  a  bad  law  ? 

Mr.  McCaleb.  I  think  it  is  a  pernicious  law  because  it  is  a  hard 
reserve  to  maintain.    In  Texas  we  have  over  800  State  banks. 

Senator  Reed.  Are  you  allowed  to  invade  your  reserves  in  Texas? 

Mr.  McCaleb.  Not  until  we  get  up  to  25  per  cent.  I  am  supposed 
to  sit  still  until  somebody  comes  in  and  pays  his  account. 

Senator  Reed.  So  that  if  your  bank  was  to  fail  your  customers 
would  get  at  the  rate  of  25  cents  on  the  dollar? 

Mr.  McCaleb.  Yes.  ^ 

Senator  Reed.  Now,  may  I  direct  your  thought  to  another  inatter? 
One  thing  that  makes  runs  upon  banks  or  what  we  call  panics,  or  a 
run  upon  a  bank,  is  the  fear  of  the  customer  that  there  is  not  enough 
money  there  to  pay  all  the  customers  and  hence  he  wants  to  get  his 
money  out  first.    That  is  the  real  reason,  is  it  not? 

Mr.  McCaleb.  Yes;  that  is  one  of  the  reasons. 

Senator  Reed.  And  those  runs  generally  are  very  disastrous,  not 
only  to  the  bank,  but  disastrous  to  the  customers  of  the  bank,  because 
some  of  them  get  their  money  and  then  the  bank  goes  into  liquida- 
tion and  there  is  a  lot  of  money  lost  in  that  process.  That  is  true,  is 
it  not? 

Mr.  McCaleb.  Yes ;  very  often. 

Senator  Reed.  If  the  customers  of  the  bank  knew  that  their  money 
Was  safe,  you  would  not  have  these  runs? 

Mr.  McCaleb.  I  think  that  is  psychologically  true. 

Senator  Reed.  That  seems  like  a  childish  question  to  ask,  but  it 
is  the  premise  for  what  I  am  coming  to.  If  tnese  banks  all  go  into 
a  common  system,  say  1  central  bank  or  12  regional  banks,  or  any 
similar  system,  they  would  have  a  common  interest  then  in  preserv- 
ing the  assets  of  each  member  bank,  would  they  not  ? 

Mr.  McCaleb.  I  think  it  would  strengthen  the  fellow  feeling. 

Senator  Reed.  Do  they  not  have  an  actual  financial  interest  f 

Mr.  McCaleb.  Certainly  they  have. 

Senator  Reed.  Because  a  member  bank  has  brought  up  his  securi- 
ties, has  obtained  rediscounts,  and  is  liable  upon  those  rediscounts, 
if  it  fails  the  central  bank  may  lose  some  money.  That  is  true,  is 
it  not? 

Mr.  McCaleb.  Yes. 

Senator  Reed.  Now,  do  you  not  think  the  banks  would  be  willing 
to  take  the  profits  that  might  be  earned  in  these  regional  banks  ana 
which  was  a  return  upon  their  capital  and  set  it  aside  in  a  fund  to  be 
used  as  a  guaranty  fimd  and  to  make  good  losses  that  had  occurred 
to  the  system  ? 

Mr.  McCaleb.  You  know  that  is  an  unfair  question  to  ask  me,  be- 
cause we  borrow  under  the  guaranty  law  in  Texas.  We  have  a  most 
excellent  one  there  which  is  in  operation  now. 

Senator  Nelson.  Guaranty  of  depositors? 

Mr.  McCaleb.  Yes.  It  has  been  in  operation  six  or  seven  years, 
and  since  it  has  been  in  operation  not  a  depositor  has  lost  a  dollar. 

Senator  Nelson.  Do  you  not  think  it  would  be  a  good  idea? 

Mr.  McCaleb.  I  think  it  would,  but  that  is  a  very  direct  question, 
and  I  am  inclined  to  favor  that,  and  for  that  reason  I  have  come  to 
be  more  or  less  of  an  advocate  of  the  guaranty  law.    That  *i?^ill  con- 
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stitute  a  very  small  tax  upon  one  bank  or  the  other  year  in  and  year 
out. 

Senator  Nelson.  Is  your  Texas  law  an  absolute  gjuaranty,  or  does 
it  simply  provide  a  fund  for  the  protection  of  depositors? 

Mr.  McCaleb.  We  have  a  fund. 

Senator  Nelson.  Your  State  provides  a  fund  and  out  of  that  this 
amount  is  paid,  but  otherwise  it  is  not  a  guaranty  ? 

Mr.  McCaleb.  No  ;  it  is  not  a  State  guaranty  at  all. 

Senator  Keed.  I  am  not  talking  about  an  absolute  guaranty  law; 
I  am  talking  about  the  proposition^that  if  your  banks  all  came  into  a 
general  system,  having  a  common  interest  in  that  system  to  the  extent 
of  at  least  10  per  cent  of  their  capital  stock,  whether  it  is  not  possible 
to  create  a  fund  to  be  held  by  the  Government  so  that  if  a  bank  went 
into  involuntary  liquidation,  out  of  that  fund  the  depositor  could 
immediately T>e  protected,  that  would  stop  your  runs,  would  it  not? 

Mr.  McCaleb.  I  would  approve  of  that ;  that  is  all  right  I  believe 
it  would  be  a  panacea  if  we  could  have  that  guaranty  along  with  the 
system  you  are  proposing  to  give  us  and  that  you  will  give  us,  I  am 
sure.  You  will  see  the  United  States  blossom  as  it  has  never  blos- 
somed before. 

Senator  McLean.  That  is  the  system  in  Canada? 

Mr.  McCaleb.  Yes;  whereby  all  outstanding  notes  are  guaranteed. 

Senator  Bristow.  It  is  similar  in  principle  to  the  insurance  prin- 
ciple. It  is  insuring  against  loss  to  tne  man  who  deposits  money  the 
same  as  the  insurance  company  insures  against  loss  on  account  of  fire? 

Mr.  McCaleb.  That  is  true. 

Senator  Nelson.  And  it  is  only  the  fund  and  not  the  Government 
that  is  responsible  ? 

Mr.  McCaleb.  That  is  true. 

Senator  Reed.  Has  that  made  for  reckless  banking  in  your  State? 

Mr.  McCaleb.  It  has  not.  In  six  or  seven  years  it  has  cost  my 
bank,  I  think,  practicallv  nothing.  Our  interest  in  the  guaranty 
fund  is  about  $10,000.  If  I  were  to  liquidate  my  bank,  that  fund 
would  be  returned  to  me. 

It  all  depends  on  the  question  of  supervision.  We  do  not  allow 
banks  to  open  in  towns  wnere  they  can  not  make  a  reasonable  divi- 
dend. We  do  not  allow  banks  to  open  where  there  are  not  responsible 
men  behind  them  and  where  there  is  not  a  banker  in  charge  of  the 
bank,  and  thus  far  our  failures  have  been  verv  few  and  nobody  has 
suffered  a  loss.  If  this  system  were  put  into  effect  with  a  rigid  super- 
vision, and  if  you  would  not  pennit  the  organization  of  banks  by  peo- 
ple not  competent  to  run  them,  it  would  be  a  success. 

Senator  Bristow.  The  national  banks  are  not  permitted  to  join 
your  guaranty  association? 

Mr.  McCaleb.  Yes;  they  are. 

Senator  Nelson.  Do  they  come  in? 

Mr.  McCaleb.  I  think  not  to  a  great  extent. 

Senator  Bristow.  They  are  permitted  by  the  State  law,  not  by 
the  comptroller? 

Mr.  McCaleb.  Yes. 

Senator  Bristow.  That  is  the  same  as  the  Kansas  law. 

Mr.  McCaleb.  We  have  a  dual  form  in  Texas.  You  may  either 
participate  in  a  guaranty  fund  or  you  can  make  one  between  your- 
selves, simply  doubling  your  liability. 
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Senator  Bristow.  Have  the  national  banks  in  Texas  established 
an  insurance  company  for  the  guaranty  of  their  depositors? 

Mr.  McCausb.  They  have  not.  I  think  possibly  a  few  banks  have 
taken  out  surety  policies.    I  am  not  positive  of  tliat,  even. 

Senator  Bristow.  The  national  banks  in  our  State  have  established 
an  insurance  company,  and  they  insure  their  depositors  in  a  private 
company. 

Mr.  McCaleb.  I  know  that  is  true. 

Senator  Bristow.  The  State  banks  are  insured  under  the  State 
guaranty  ^stem? 

Mr.  McCaleb.  I  remember  that  The  State  banks  in  Texas  have 
outstripped  the  national  banks  in  the  last  two  years,  and  I  attribute 
that  to  the  guaranty  feature. 

Senator  Bristow.  Do  you  rediscount  much  of  your  paper? 

Mr.  McCaleb.  We  do  in  the  summer,  beginning  m  June  and  up 
to  the  beginning  of  the  movement  of  cotton. 

Senator  Bristow.  To  what  amount? 

Mr.  McCaleb.  We  have  this  year,  I  think,  about  $300,000  or 
$400,000. 

Senator  Nelson.  Is  it  what  I  would  call  a  straight  discount;  that 
is,  you  simply  discount  the  notes,  or  do  you  give  your  own  notes  and 
put  up  your  commercial  paper  as  collateral  ? 

Mr.  McCaleb.  We  do  two  or  three  things.  We  give  our  directors' 
notes. 

Senator  Pomerene.  You  say  "we";  you  are  speaking  of  your 
bank? 

Mr.  McCaleb.  My  own  bank. 

Senator  Nelson.  You  know  what  I  mean  by  straight  discount? 

Mr.  McCaleb.  Yes.  In  some  cases  we  will  give  our  directors'  notes 
and  then  we  simply  deposit  collateral. 

Senator  Nelson.  You  discount  your  guaranty ;  you  indorse  it,  and 
you  discount  that  indorsement,  and  then  you  give  your  own  notes 
and  put  up  your  commercial  paper  as  collateraL 

Mr.  McCaleb.  We  give  our  directors'  notes  without  any  collateral 
at  aU. 

Senator  Bristow.  What  class  of  paper  do  you  rediscount? 

Mr.  McCaleb.  You  mean,  what  kind  we  take  for  our  correspond- 
ents? 

Senator  Bristow.  What  class  of  paper? 

Mr.  McCaleb.  A  great  variety  of  paper. 

Senator  Bristow.  How  long  did  the  paper  run,  as  a  rule? 

Mr.  McCaleb.  I  think  90  days,  maturing  under  90  days. 

Senator  Bristow.  Maturing  under  90  days? 

Mr.  McCali».  Yes. 

Senator  Nelson.  Do  you  make  many  real  estate  loans? 

Mr.  McCaleb.  Except  in  our  savings  banks.  A  man  may  make  a 
temporary  real  estate  loan  in  our  commercial  department. 

Senator  Nelson.  Can  you  make  those  under  the  Texas  law — 
farmers' loans? 

Mr.  McCaleb.  Farmers'  loans 

Senator  Nelson.  No  limitation  on  them? 

Mr.  McCaleb.  Fifty  per  cent  of  valuation. . 

Senator  Nelson.  Any  limitation  as  to  your  deposits  or  capital? 

0828"— S.  Doc.  232. 63-1— vol  1 
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Mr.  McCaleb.  Oh,  yes.  Our  maximum  loan  is  25  per  cent  of  the 
capital  stock. 

Senator  Nelson.  Any  real  estate  loans? 

Mr.  McCaleb.  Yes. 

Senator  Nelson.  You  have  a  pretty  ffood  law  in  Texas. 

Mr.  McCaleb.  That  is  a  very  good  State  banking  law.  I  think  it 
is  one  of  the  very  best. 

Senator  Bristow.  Do  you  have  a  great  many  customers  who  re- 
new their  notes  continually — I  mean  the  90-day  notes? 

Mr.  McCaleb.  We  have  a  good  many  who  do  renew  from  time  to 
time. 

Senator  Bristow.  What  per  cent  of  your  business — ^that  is,  of  your 
notes — are  paid  when  they  are  due  witnout  renewing? 

Mr.  McCaleb.  That  is  a  hard  thing  to  estimate  ofThand.  I  think 
probably  not  more  than — well,  it  would  run  somewhere  between  25 
and  50  per  cent. 

Senator  Bristow.  That  is,  you  have  customers  who  renew  every  90 
days,  and  they  do  not  expect  to  pay  at  the  end  of  90  days? 

Mr.  McCaleb.  I  dare  say  there  are  some  who  have  that  in  their 
own  minds.  I  positively  have  never  told  a  client  that  he  could  have 
an  extension  when  his  time  was  up.    I  have  not  followed  that  rule. 

Senator  Bristow.  Do  you  not  think  that  is  rather  unusual  ? 

Mr.  McCaleb.  I  do  not  know  whether  it  is  or  not  It  is  the  rule 
in  our  bank. 

Senator  Bristow.  Suppose  that  the  Federal  Government  had  an 
agency  in  various  cities  of  the  country  and  that  the  Federal  Govern- 
ment, through  the  comptroller's  office,  would  issue  this  currency 
direct  to  the  individual  banks  instead  of  to  these  regional  reserve 
banks  or  through  the  central  reserve  banks,  do  you  think  that  could 
be  practically  worked  out  so  that  every  bank  could  take  its  assets  and 
go  to  an  agent  of  the  Government  located  near  to  it  and  get  reli^ 
when  they  needed  it  ? 

Senator  Nelson.  Get  currency. 

Mr.  McCaleb.  I  think  that  could  be  done,  and  if  we  could  not  have 
a  better  thing  let  us  have  that.  You  give  us  a  system  and  we  will 
get  along  all  right 

Senator  Nelson.  That  is  putting  the  Government  into  the  banking 
business. 

Mr.  McCaleb.  That  is  only  a  subterfuge.  You  could  pursue  the 
plan  you  are  now  pursuing  in  the  Treasury  Department,  making 
loans  to  the  various 

Senator  Reed  (interposing).  Why  do  you  say  it  would  be  a  subter- 

Mr.  McCaleb.  I  do  not  think  that  is  what  we  want. 

Senator  Hitchcock.  The  present  practice  provides  no  elasticity 
for  currency ;  it  is  simply  advancing  loans. 

Mr.  McCaleb.  It  is  a  subterfuge.  It  is  a  temporary  expedient,  but 
it  gives  us  some  relief. 

Senator  Hitchcock.  It  might  be  made  permanent.  Suppose  the 
Treasury  Department  were  equipped  to  issue  additional  currency  to 
the  individual  banks,  just  as  it  is  proposed  to  have  the  Government 
issue  additional  currency  to  these  reserve  banks.  Now,  the  Govern- 
ment would  be  performing  the  same  function  in  each  case,  but  instead 
of  doing  it  through  an  intermediate  body  it  would  be  doing  it  directly 
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through  the  individual  banks  and  to  the  community  which  needed 
the  additional  currency. 

Mr.  McCaleb.  I  think  it  would  not  be  anything  like  as  effective. 

Senator  Hitchcock.  Will  you  explain  why  you  do  not  think  it 
would  be  so  effective? 

Mr.  McCaleb.  Because,  in  the  first  place,  I  think  it  would  multiplv 
the  troubles  of  the  Department  of  the  Treasury,  or  the  comptroller^ 
department,  tremendouslv  to  attempt  to  do  that  tiling.  In  the  sec- 
ond place,  I  think  it  is  tne  function  primarily  of  a  banking  institu- 
tion to  do  the  banking  business  and  not  of  the  Government. 

Senator  Hitchcock.  The  purpose  of  this  is  to  supply  additional 
currency,  not  for  the  Government  to  engage  in  the  banking  business. 

Mr.  McCaleb.  To  a  certain  extent  it  is  the  same  thing.  You  are 
breaking  into  the  general  scheme  and  to  that  extent  it  is  erroneous. 

Senator  Hitchcock.  The  American  banks  have  never  supplied 
additional  currency.  That  is  not  breaking  into  any  bailing 
practice. 

Mr.  McCaleb.  I  know  that  is  true 

Senator  Hitchoock  (interposing).  I  am  talking  now  about  an 
elastic  currency  to  be  provided  from  time  to  time. 

Mr.  McCaleb.  I  know,  and  that  is  very  good;  and,  as  I  said  before, 
if  you  can  not  do  anything  better,  let  us  have  something  that  we  can 
operate  along  that  line. 

Senator  Hitchcock.  Your  chief  objection,  as  I  understand,  is  that 
it  would  multiply  the  troubles  of  the  Secretary  of  the  Treasury? 

Mr.  McCaleb.  No  ;  it  is  not  that ;  it  is  not  scientific. 

Senator  Hitchcock.  Will  you  kindly  explain  why  you  think  it  is 
not  scientific? 

Mr.  McCaleb.  Because  you  are  debating  a  banking  and  currency 
measure  here  which  shall  apply  to  the  whole  country  as  a  nation, 
and  it  is  supposed  to  be  operative  24  hours  out  of  24  hours  and  not 
to  take  care  of  an  emergency. 

Senator  Hitchcock.  Suppose  we  provide  that  it  is  to  operate  24 
hours  out  of  every  24  hours,  and  day  ^fter  day,  and  we  establish  50 
subtreasuries  throughout  the  country,  or  41  in  addition  to  what  we 
have.  Suppose  those  subtreasuries  are  located  in  the  banking  centers 
of  the  country  and  properly  equipped  to  do  the  business  of  a  sub- 
treasury.  Suppose  any  one  of  the  7,000  national  banks  be  given  the 
right  to  present  at  the  subtreasury  its  securities  and  get  75  per  cent 
01  its  capital  in  currency  directly  from  the  subtreasury. 

Now,  that  bank  is  examined  twice  a  year  by  the  agents  of  the 
Treasury  or  the  agents  of  the  comptroller.  He  has  gone  over  the 
paper  from  time  to  time.  That  paper  is  presented — possibly  some 
United  States  bonds,  possibly  State  bonds  or  municipal  bonds,  pos- 
sibly a  mixture  of  State  bonds  and  commercial  paper.  That  paper 
is  presented.  What  scientific  objection  is  there  to  having  the  Govern- 
ment of  the  United  States  advance  its  currency  over  to  the  bank  that 
needed  it  under  those  conditions,  when  the  Government  is  constantly 
examining  that  bank  under  present  conditions? 

Mr.  McCaleb.  The  scientific  objection  is  that  it  is  simply  a  sub- 
terfuge. 

Senator  Hitchcock.  Will  you  kindly  explain  what  you  mean  by 
sapng  it  is  a  subterfuge? 
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Mr.  McCalbb.  You  are  simply  devismg  a  thing  for  a  temporary 
purpose,  not  for  constant  use. 

Senator  Hitchcock.  No;  not  for  a  temporary  purpose.  We  pro- 
pose to  have  it  operative  at  any  hour  of  the  business  day  and  at 
any  month  of  the  year ;  that  a  bank  can  go  there  and  get  that  cur- 
rency for  30  days,  60  days,  90  days,  4  months,  or  even  5  months. 

Mr.  McCaleb.  That  is  true,  but  at  the  same  time  there  are  other 
functions  of  banking  outside  of  borrowing  money. 

Senator  Hitchcock.  We  would  not  undertake  to  do  those  things. 

Mr.  McCalbb.  That  is,  you  leave  the  system  in  the  same  condition 
it  is  in  to-day ;  you  have  no  system,  and  the  national  banks  all  know 
it.  Give  us  a  system  which  you  can  harmonize,  a  system  under  which 
the  banks  will  cooperate  with  one  another. 

Senator  Nelson.  The  Government  would  have  to  pass  upon  all 
that  commercial  paper  oflfered  for  discount 

Mr.  McCaleb.  Precisely,  and  be  responsible  for  it. 

Senator  Hitchcock.  The  Government  in  such  a  case  would  be 
the  custodian  of  the  paper  while  it  is  in  its  possession  in  security, 
but  the  Government  has  never  failed  as  a  custodian,  and  it  is  con- 
sidered perfectly  safe  as  a  custodian,  and  a  part  of  that  plan  is  to 
give  the  Government  a  first  lien  on  all  the  assets  of  the  bank.  Now, 
the  Government  knows  more  about  the  banks  than  any  other  banker 
can  know,  because  it  has  the  privilege  of  examining  them  at  any 
time.  If  you  are  running  a  national  bank,  you  know  that  the  ex- 
aminers come  to  you  at  least  twice  a  year,  and  in  addition  to  that  you 
make  statements  to  the  Treasury  four  times  a  year,  so  that  your 
business  is  under  the  constant  inspection  of  the  Treasury  Depart- 
ment. 

Now,  being  so  under  the  constant  inspection  of  the  Treasury 
Department,  can  you  imagine  any  power  more  competent  to  mat^e 
temporary  advances  of  currency  than  that  same  Treasury  Depart- 
ment? 

Mr.  McCaleb.  I  admit  the  point  you  make ;  it  is  all  right,  but  that 
is  getting  away  from  the  question.  The  question  is  that  you  are 
giving  us  a  system  that  will  perform  functions  that  are  banking 
functions. 

Senator  Reed.  But  that  is  not  proposed  in  any  bill  before  C<m- 
gress. 

Mr.  McCaleb.  The  present  bill  proposes  a  good  many  other  things 
than  this. 

Senator  Reed.  The  powers  of  these  regional  banks  are  very  far 
from  being  absolute  powers.  There  is  the  supervision  by  the  Fed- 
eral board  over  them.  They  do  not  do  a  general  business  with  the 
public ;  thev  only  deal  with  banks. 

Mr.  McCTaleb.  That  is  all  true,  but  the  bill  embodies  a  great  many 
other  functions  than  this  mere  function  of  issuing  currency  against 
a  collateral  in  case  of  emergency. 

Senator  Reed.  What  do  they  do  in  addition  to  that,  except  to  lend 
back  to  the  banks  their  own  money,  or  to  lend  the  banks  Govern- 
ment money? 

Mr.  McCaleb.  There  are  a  number  of  different  things.  It 
broadens  the  whole  field  of  banking  activities. 


Digitized  by 


Google 


BAKEINQ  AND  GUBBEKCY.  1605 

Senator  Seed.  It  takes  care  of  exchanges  and  things  of  that  kind. 

Senator  Nelsok.  This  allows  the  regional  banks  to  deal  in  foreign 
exchange. 

Senator  Seed.  Oh,  yes;  but  that  is  not  important. 

Mr.  McCaleb.  There  are  a  great  number  of  things  this  bill  con- 
templates that  you  would  not  get  under  the  scheme  mentioned  by 
your  chairman.  It  would  provide,  in  a  way,  something  as  a  reser- 
voir from  which  you  could  draw  currency  in  case  of  necessity.  That 
means  a  ^eat  d^,  indeed,  but  I  say,  gentlemen,  do  not  be  blinded 
by  a  single  proposition;  give  us  the  bister  thing. 

Senator  Neubok.  Here  is  another  ming,  if  you  gentlemen  will 
allow  me.  We  all  concede  this  paper  ought  to  be  redeemable  ulti- 
mately in  gold.  Now,  if  the  (jovemmeht  were  to  assums  the  duty 
of  issuing  the  currency  the  Government  would  have  to  keep  a  gold 
reserve,  would  it  not? 

Mr.  McCaleb.  Yes;  it  would. 

Senator  Nelson.  Under  this  bill  it  contemplates  a  reserve  of  33J 
per  cent  Now,  the  banks  issuing  the  currency  ought  to  provide  that 
gold,  ought  they  not? 

Mr.  McCaleb.  I  think  so. 

Senator  Nelson.  And  bear  the  whole  burden  and  not  throw  it  on 
the  Government? 

Mr.  McCaleb.  I  think  that  is  true;  that  is  my  view  precisely.  I 
do  not  think  the  Government  has  any  business  acting  upon  it. 

Senator  Nelson.  If  the  Government  went  into  the  business  of 
issuing  that  paper  currency,  no  matter  under  what  circumstances — if 
it  issued  a  currency  redeemable  in  gold,  the  Government  would  have 
to  make  a  provision  for  securing  the  gold  ? 

IAt.  McUaleb.  Certainly,  and  besides  that  you  would  have  to  main- 
tain quite  a  large  reserve  in  your  Treasury. 

Senator  Nelson.  It  would  have  to  bear  that  burden. 

Mr.  McCaleb.  There  is  no  question  about  that 

Senator  Reed.  You  say  the  Government  would  have  to  bear  that 
burden.  You  mean  the  Government  would  have  to  stand  back  of 
this? 

Mr.  McCaleb.  Yes. 

Senator  Reed.  Does  not  the  Government  have  to  stand  back  of  this 
money  issued  by  these  12  regional  banks? 

Mr.  McCaleb.  That  is  my  objection  exactly. 

"Senator  Reed.  You  think  the  money  ought  to  be  issued  without  the 
Government  standing  back  of  it? 

Mr.  McCaleb.  I  do. 

Senator  Reed.  Well,  I  am  not  in  favor  of  issuing  a  dollar  of  cur- 
rency in  this  country  that  the  Government  is  not  back  of. 

Mr.  McCaleb.  Currency  is  issued  by  banks  in  a  number  of  different 
nations  where  the  counti^  does  not  stand  back  of  it,  and  it  works 
veiy  welL 

Senator  Reed.  And  there  are  a  good  many  nations,  too,  where  you 
do  not  have  the  right  of  trial  by  jury. 

Mr.  McCaleb.  That  is  also  true,  but  a  good  many  nations  have 
better  justice  where  they  do  not  have  it 

Senator  Reed.  That  is  an  opinion  that  I  am  astonished  that  any 
man  would  offer  in  this  countiy. 
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Mr.  McCaleb.  That  is  merely  an  opinion  of  mine;  I  may  be  wrong 
about  it,  Senator. 

Senator  Rebd.  I  think  I  ought  not,  perhaps,  to  have  made  that  re- 
mark, but  I  want  to  sajr  to  you  that  when  the  time  ccwnes  that  you  do 
not  have  the  right  of  trial  by  jury  you  might  as  well  go  and  bum  the 
American  flag  and  quit  calling  yourself  a  free  man,  because  that  is 
all  there  is  of  liberty  in  this  country,  with  all  its  defects. 

Senator  Pomerene.  I  noticed  your  statement  a  little  while  ago  to 
the  effect  that  you  never  made  loans  exceeding  three  months. 

Mr.  McCaleb.  No  ;  not  never 

Senator  Pomerene  (interposing).  Perhaps  I  expressed  that  too 
broadly.    You  said  that  was  your  rule? 

Mr.  McCaleb.  Yes ;  90  per  cent,  probabljr. 

Senator  Pomerene.  Now,  under  the  provisions  of  this  bill,  when  it 
comes  to  rediscounting,  the  regional  banks  are  authorized  to  redis- 
count 90-day  paper.  Objection  was  made  here  by  bankers  from  cer- 
tain localities  to  the  effect  that  they  were  always  in  debt,  or  nearly 
always  in  debt,  or  issuing  six  months'  paper  or  nine  months' paper ; 
now,  looking  at  it  from  the  standpoint  or  a  banker,  do  you  think  it 
would  seriously  interfere  with  their  business  if  the  general  policy  of 
the  law  should  require  them  to  issue  three  months'  paper  instead  of 
six  months'  paper? 

Mr.  McCaleb.  I  do  not  think  it  would ;  it  is  simply  a  matter  of  re- 
newal. If  a  man  came  in  and  said,  "  I  want  this  much  money  for  six 
months,"  the  bank  would  say,  "  I  may  have  to  use  this  paper,  and  in 
order  to  bring  it  within  the  standard  required  I  ask  you  to  let  me  have 
it  in  two  pieces."  I  think  it  means  simply  a  little  more  trouble,  as  far 
as  the  bank  is  concerned,  but  I  do  not  see  any  objection  to  his  being 
able  to  make  the  paper  conform  to  the  requirements  of  the  measure. 

Senator  Pomerene;  As  a  general  proposition,  you  do  not  think  it 
would  interfere  with  the  business  of  the  locality? 

Mr.  McCaleb.  No.    You  mean  the  operation  of  the  system  ? 

Senator  Pomerene.  Yes. 

Mr.  McCaleb.  No  ;  I  think,  on  the  contrary,  it  would  improve  it. 

Senator  Hitchcock.  Suppose  you  discounted  a  90-day  note  of 
that  sort  through  the  reserve  bank  by  representing  to  the  bank  it  was 
90-day  paper  and  would  be  paid  at  maturity  ? 

Mr.  McCaleb.  I  would  not  make  any  such  representation. 

Senator  Pomerene.  But  the  very  idea  of  commercial  paper  is  that 
it  will  be  paid  out  of  the  proceeds  of  the  transaction  for  which'  it 
was  given. 

Mr.  McCaleb.  That  paper  in  no  event  could  take  the  classification 
of  commercial  paper.  I  should  never  recommend  it,  because  most 
banks  that  are  aoing  business  in  any  volume  have  paper  that  would 
take  that  classification. 

Senator  Pomerene.  You  would  not  recommend,  if  the  bill  )>ernuts 
only  the  use  of  90-day  paper,  that  a  bank  should  discount  at  a 
reserve  bank  90-day  paper  wmch  it  has  already  agreed  to  extend 
for  another  90  days? 

Mr.  McCaleb.  Certainly,  if  the  banker  were  required  to  make  a 
representation  that  it  was  90-dav  paper. 

Senator  Pomerene.  That  is  wnat  it  means,  is  it  not? 

Mr.  McCaleb.  The  banker  would  not  use  that  particular  paper. 

Senator  Pomerene.  That  is  not  prime  paper? 
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Mr.  McCaleb.  I  would  not  so  regard  it. 

Senator  Hitchoock.  Mr.  McCaleb,  how  large  a  city  *is  San 
Antonio? 

Mr.  McCaleb.  Oh,  it  has  a  population  of  about  115,000. 

Senator  Hitchcock.  So  that  the  paper  you  discount  there  is  really 
in  a  large  community?    It  is  not  an  agricultural  community? 

Mr.  McCaleb.  No;  it  is  not  agricultural;  it  is  more  of  a  commer- 
cial community. 

Senator  Hitchcock.  Have  you  a  State  bankers'  association  in 
Texas? 

Mr.  McCaleb.  Yes ;  we  have. 

Senator  Hitchcock.  Is  it  composed  of  both  national  and  State 
banks? 

Mr.  McCaleb.  Yes,  sir;  it  is. 

Senator  Hitchcock.  Has  it  had  a  meeting  to  consider  this  bill? 

Mr.  McCaleb.  Yes;  it  had  a  called  meetmg  and  there  were  about 
100  bankers  present 

Senator  Nelson.  Out  of  how  many? 

Mr.  McCaleb.  Out  of  about  1,200. 

Senator  Hitchcock.  When  was  this  meeting? 

Mr.  McCaleb.  It  was  called  in  Dallas  about. three  weeks  ago,  I 
think,  and  there  were  very  few  representative  bankers  there.  I 
happened  to  be  the  only  one  from  San  Antonio. 

Senator  Hitchcock.  What  was  the  result  of  that  meeting? 

Mr.  McCaleb.  The  result  was  that  the  convention  indorsed  the 
strictures  of  the  Chicago  conference. 

Senator  Hitchcock.  Was  there  any  debate? 

Mr.  McCaleb.  There  was  some  debate,  yes ;  but  very  little. 

Senator  Hitchcock.  How  was  the  vote? 

Mr.  McCaleb.  It  was  practically  unanimous.  The  point  is  this, 
gentlemen 

Senator  Eeed  (interposing).  I  did  not  hear  your  statement  about 
what  it  was  they  indorsed. 

Mr.  McCaleb.  The  strictures  made  by  the  bankers  at  their  con- 
ference at  Chicago. 

I  said  to  those  bankers,  "  How  many  of  you  gentlemen  have  read 
this  measure?"  There  were  not  a  half  dozen  of  the  100  that  were 
present  that  had  read  the  bill ;  and  I  am  free  to  say  to  you  that  I  do 
not  think  there  were  a  half  dozen  competent  to  judge  as  to  the  merits 
of  the  bill.  A  great  many  bankers  are  very  ordinary  mortals;  they 
are  not  lettered.  They  have  not  studied  economics  themselves,  and 
what  they  know  is  the  little  routine  of  their  banking  rules.  That  is 
getting  down  to  the  milk  in  the  coconut. 

These  men  got  up  there  and  voted  because  they  had  read  some  ad- 
verse criticisms  here  and  there  coming  from  certain  sources,  and 
they  voted  against  it.  It  was  simply  because  it  was  novel  to  them: 
it  was  a  little  cloud  on  the  horizon,  but  after  all  it  was  a  cloud  and 
they  considered,  of  course,  that  the  best  thing  to  do  about  it  was  to 
put  up  their  umbrellas. 

Senator  Hitchcock.  When  did  you  say  this  meeting  was  held? 

Mr.  McCaleb.  About  three  weefes  ago. 

Senator  Hitchcock.  Who  called  the  meeting. 

Mr.  McCaleb.  It  was  called  by  the  president  of  the  association. 

Senator  Httohcock.  Do  you  know  now  he  came  to  call  it? 
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Mr.  McCaleb.  Well,  he  came  back  from  Chicago  full  of  enthu- 
siasm, of  course,  and  I  think  that  he  and  the  secretary,  and  possibly 
the  executive  committee,  authorized  the  calling  of  the  meeting. 

Senator  Hitchcock.  Is  he  a  city  banker? 

Mr.  McCaleb.  He  is  a  city  banker;  yes. 

Senator  Hitchcock.  In  what  city  ? 

Mr.  McCaleb.  In  Dallas.  The  thing  was  so  carefully  censored 
in  the  press  that  not  one  word  in  praise  of  this  bill  got  into  it. 

Senator  Hitchcock.  Is  the  press  aj^inst  the  bill  down  there? 

Mr.  McCaleb.  I  think,  in  this  particular  city,  it  was  for  the  time 
being. 

Senator  Hitchcock.  This  ii^as  three  weeks  ago? 

Mr.  McCaleb.  Yes. 

Senator  Hitchcock.  You  say  the  bankers  did  not  understand  the 
bill? 

Mr.  McCaleb.  No;  they  did  not. 

Senator  Hitchcock.  Do  you  think  Congress  ought  to  pass  a 
measure  that  the  people  whom  it  affects  do  not  understand? 

Mr.  McCaleb.  Mr.  Chairman,  if  you  wait  to  pass  a  bill  until  you 
can  pass  one  that  everybody  understands,  you  will  never  pass  one. 
And  you  will  not  find  the  bankers,  as  a  class,  very  superior  to  other 
classes  of  people. 

Senator  Httchcock.  And  you  do  not  understand  the  bill  ? 

Mr.  McCaleb.  I  do  not  know  whether  I  do  or  not.  Senator. 

Senator  Hitchcock.  We  do  not  know  whether  we  do. 

Mr.  McCaleb.  I  do  not  want  to  flatter  myself. 

Senator  Nelson.  We  are  not  clear  whether  we  understand  it. 

Senator  Keed.  Do  you  think  you  ought  to  come  here  and  ask  this 
committee  to  pass  a  bill  which  you  do  not  feel  reasonably  confident 
you  understand? 

Mr.  McCaleb.  Well,  I  think  I  understand  it.  Senator;  I  might 
put  it  that  way. 

Senator  Hitchcock.  You  are  better  off  than  the  rest  of  the  bankers 
in  Texas? 

Mr.  McCaleb.  Well,  I  do  not  know,  Senator;  you  are  placing  me 
in  an  embarrassing  position.  I  might  say,  however,  since  you  have 
drawn  me  out  this  way,  that  I  have  had  possibly  a  little  better  op- 
portunity to  go  into  these  things  and  understand  them  than  some 
bankers.  I  happen  to  have  devoted  some  years  to  the  study  of 
economics  and  finance,  and  I  happen  to  have  my  bachelor's,  master's, 
and  doctor's  degrees  from  reputable  institutions  of  the  country,  and 
I  think  I  can 

Senator  Hitchcock  (interposing).  Which  of  the  European  sys- 
tems do  you  consider  the  better? 

Mr.  McCaleb.  I  think  possibly,  the  Scotch  system. 

Senator  Hitchcock.  Has  this  plan  any  resemblance  to  the  Scotch 
system? 

Mr.  McCaleb.  No;  it  has  not;  but  the  Scotch  system  would  not 
be  well  adapted  for  our  conditions  here. 

Senator  Nelson.  Is  there  much  difference  between  that  and  the 
Canadian  system? 

Mr.  McCaleb.  The  Canadian  system  is  patterned  largely  after  it. 
If  we  could  have  a  system  as  good  as  the  Canadian  syst^n  I  would 
be  quite  satisfied. 
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Senator  Hitohoock.  Is  it  not  a  fact  that  the  notes  of  the  Scotch 
bank  are  at  a  discount  50  miles  over  the  line  from  Scotland  ? 

Mr.  McCaus.  That  may  be  true 

Senator  Hitchcock  (interposing).  It  is  a  matter  of  fact  As 
soon  as  you  cross  the  Scotch  line  you  will  find  that  those  notes  are 
at  a  discount. 

Mr.  McCausb.  You  will  find  United  States  notes  at  a  discount,  too. 

Senator  Hitchcock.  No  ;  they  are  practically  at  par. 

Mr.  McCaleb.  They  are  all  discounted,  Senator — the  notes  of 
every  country.  When  you  go  into  a  foreign  country  they  are  always 
subjected  to  a  discount. 

Senator  Hitchcock.  But  that  is  just  about  the  rate  of  exchange. 
The  Scotch  notes  are 

Mr.  McCaleb  (interposing).  Below  the  point  of  exchange? 

Senator  Hitchcock.  I  mean  to  say  that  if  you  offer  them  in  the 
transaction  of  business  even  25  miles  across  the  Swtch  border  they 
are  at  a  discount. 

Mr.  McCaleb.  Why  is  that  true? 

Senator  Hitchcock.  I  am  asking  you,  since  you  say  you  consider 
the  Scotch  system  the  best. 

Mr.  McCaleb.  I  do  not  say  I  understand  the  Scotch  system. 

Senator  Reed.  You  said  you  thought  it  was  the  best. 

Mr,  McCaleb.  I  have  read  the  Scotch  banking  laws  and  know 
something  about  them,  but  it  is  many  years,  Senator,  since  I  have 
gone  into  the  details. 

Senator  Eeed.  Do  I  understand  that  you  think  the  Canadian  sys- 
tem is  good? 

Mr.  McCaleb.  I  think  it  is  a  very  excellent  system. 

Senator  Seed.  What  is  the  Canadian  system,  as  you  understand, 
in  the  outline? 

Mr.  McCaleb.  Now,  Senator,  I  think  that  is  unfair  to  put  that 
question  to  me,  because  I  did  not  get  up  here  to  discuss  these  various 
banldng  systems. 

Senator  Eeed.  I  am  not  trying  to  be  unfair,  and  do  not  want  you  to 
think  anybody  here  wants  to  be  unfair  or  technical.  I  want  you  to 
understand  my  standpoint.  I  am  looking  for  light,  and  I  am  asking 
these  questions  because  I  want  it.  I  have  understood  that  the 
Canadian  banking  system  was  a  system  of  very  large  banks  with 
numerous  branches. 

Mr.  McCaleb.  That  is  true. 

Senator  Eeed.  Would  you  consider  that  a  wise  thing  to  have  in  our 
country? 

Mr.  McCaleb.  I  do  not  see  why  it  would  not  operate  here,  but  we 
are  not  built  for  it.  You  are  trying  to  build  on  ground  that  you  have 
already  preempted.  The  thing  to  do  is  to  go  ahead  and  build  and 
fit  into  your  new  system  these  particular  banks  that  you  already 
have. 

Senator  Eeed.  I  think  so,  too.  You  and  I  agree  exactly  on  that. 
In  other  words,  if  the  plumbing  is  a  little  out  of  order  in  a  house, 
in  order  to  remedy  it  you  do  not  want  to  begin  by  dynamiting  the 
house? 

Mr.  McCaleb.  Exactly. 

Senator  Eeed.  You  want  to  disturb  it  as  little  as  possible,  but  still 
get  a  really  effective  remedy. 
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Mr.  McCaleb.  That  is  really  the  only  logical  way  to  proceed. 

Senator  Reed.  So  we  can  not  very  well  discuss  European  and 
Canadian  banking  systems,  because  they  are  all  different  systems. 

Mr.  McCaleb.  You  want  to  put  this  into  effect  with  as  little  dis- 
turbance as  possible. 

Senator  Reed.  Taking  our  banking  system  as  a  whole  and  admit- 
ting it  has  some  defects,  do  you  regard  it,  as  it  has  been  frequ^atly 
characterized,  as  the  poorest  banking  system  in  the  world,  or  do  you 
regard  it  as  a  fairly  good  banking  system  that  needs  some  remedies? 

Mr.  McCaleb.  It  has  been  a  lairly  good  system  or  it  would  not 
have  lasted  as  long  as  it  has,  but  it  certainly  does  need  remedying. 

Senator  HrrcHCocK.  I  suppose  we  ought  to  go  on  with  the  next 
witness.    Mr.  Frenzel  desires  15  minutes. 

STATEM£HT  OF  JOHN  P.  FREHZEL— Kefnaied. 

Mr.  Frenzel.  I  think  I  asked  the  privilege  of  20  minutes  just  to 
have  leeway ;  that  was  all. 

Senator  Hitchcock.  We  have  plenty  of  time. 

Mr.  Frenzel.  I  think  when  I  left  off  I  was  speaking  about  the 
reduction  of  the  regional  banks  from  the  number  proposed  by  the 
bill,  12,  to  a  smaller  number.  Then  I  tried  to  go  on  and  explam 
that  the  trouble  in  1907  was  not  that  there  was  not  enough  liquid 
circulating  medium  in  the  country  to  take  care  of  the  situation,  but 
there  was  no  means  of  safely  distributing  it  in  such  a  way  that  it 
might  perform  all  of  its  functions  ip  the  time  that  the  excitement 
continued. 

If  you  recollect,  I  spoke  about  the  situation  in  Indianapolis  and 
the  amount  of  reserve — as  it  was  called — ^that  the  banks  had  there 
when  the  trouble  began  in  the  latter  part  of  October,  and  the  amount 
they  had  left  after  the  seven  weeks  of  operation  under  the  clearing- 
house rule. 

Applying  that  to  this  provision  in  the  bill,  it  strikes  me  that,  as 
you  nave  it,  these  regional  reserve  banks  are  going  to  be  sectional 
and  not  sufficiently  national  to  perform  the  fmicti(ms  that  you  in- 
tend they  shall  perform  promptly,  and,  so  to  speak,  automatically, 
as  the  necessities  for  accommodations  grow  and  accrue. 

The  question  was  put  to  me,  you  will  remember,  if  5  would  not 
be  better  than  12,  and  if  3  would  not  be  better  than  5,  and,  finally,  if 
1  would  not  be  best  of  all.  I  subscribed  to  that  and  said  yes.  One 
would  be  very  much  the  best,  and  in  nearly  all  of  the  discussion  of 
recent  years  that  I  have  heard  and  read  about  with  reference  to  a 
change  of  our  system  or  the  introduction  of  a  new  system,  the  preface 
has  fiuways  been  submitted  that,  of  course,  an  ideal  system  would  call 
for  a  central  bank ;  but  let  us  not  talk  about  that,  because  we  can  not 
have  it. 

Senator  Nelson.  What  makes  ^ou  think  we  can  not? 

Mr.  Frenzel.  I  am  just  quoting;  that  is  what  I  hear — ^"Shade^i 
of  Gen.  Jackson,"  and  other  things. 

Senator  Nelson.  That  was  a  pri\Tite  bank;  that  was  not  a  banker's 
bank. 

Mr.  Frenzel.  It  is  referred  to  in  that  sort  of  way. 

Senator  Nelson.  It  was  not  controlled  by  the  Governments 

Senator  Bristow.  And  it  got  into  politics. 


Digitized  by 


Google 


BANKING   AND   CUBBBNCY.  1611 

Mr.  Fbbnzel.  Yes;  however  that  may  be,  I  think  I  heard  Senator 
Aldrich  himself,  in  his  exposition  of  the  measure  which  he  took  so 
much  time  to  get  up,  speak  in  that  way,  that  the  desideratum  was 
a  central  bank,  but  that  condition  here,  chiefly  political,  prevented 
ihat  sort  of  thing,  and  that  we  must  therefore  look  for  some  other 
system. 

It  seems  to  me  that  the  great  difference  of  judgment  and  opinion 
in  reaching  what  would  be  a  good  substitute  for  that  is  quite  natural, 
because  when  you  depart  from  something  that  is  ideal  and  right  it 
looks  to  me  like  it  might  be  merely  a  matter  of  opinion  of  1  man,  or 
10  men,  or  100  men,  as  to  what  system  might  oe  right,  and  they 
would  very  likely,  groping  about,  propose  a  whole  lot  of  systems. 

You  remember  how  it  was  before  we  got  down  to  the  square-out 
declaration  for  the  gold  standard  here,  and  all  the  various  stages 
we  went  through  of  expedients  and  expedients,  until  wc  got  down  to 
the  place  where  we  said  that  really  one  standard  is  the  siwipler  thing. 
So  we  are  groping  about  in  the  dark — ^not  in  the  dark  altogether,  but 
we  are  groping  about — and  there  are  many  opinions  as  to  what  is  a 
good  substitute  for  what  is  popularly  believed  to  be  an  ideal  system. 

Now,  you  take  12  regional  banks  and  distribute  them  over  the 
country.  They  will  be  conducted  primarily  with  reference  to  the 
business  of  their  particular  regions,  and  that  is  the  business  they 
will  beccmie  familiar  with,  and  they  will  not  be  so  familiar  with  the 
business  of  some  other  region;  hence,  they  will  not  be  in  sudi  sym- 
phihy  with  it.    You  have  recognized  that  in  this  bill. 

I  have  not  heard  it  dwelt  upon,  but  you  recognize  it  in  this  bill, 
because  you  permit  this  board  to  fix  a  rate  for  rediscounts,  and  you 
know  that  will  be  not  less  than  1  and  up  as  high  as  3  per  cent  al>ove 
what  the  prevailing  rate  is  in  that  region. 

But  if  a  system  of  regional  banks  amounts  to  anything  at  all  it 
seems  to  me  it  must  be  a  system  that  would  include  the  equalizing  of 
rates.  It  must  be  a  system  of  equalizing  rates.  Well,  the  equaUza- 
tion  of  rates  comes  about  by  the  right  of  any  one  section,  when  it 
needs  it,  to  get  relief  from  some  other  section  that  has  a  surplus. 

Senator  Nelson.  At  the  same  rate 

Mr.  Frenzbl  (interposing).  Simply  the  difference  of  the  cost  of 
getting  the  circulating  medium  from  one  place  to  the  other. 

Senator  Nelson.  The  same  rate  at  one  place  as  at  the  other? 

Mr.  Frbnzel.  The  same  at  one  place  as  at  the  other;  that  is  the 
equalization. 

Senator  Reed.  If  we  had  one  central  bank,  that  would  necessarily 
be  true,  would  it  not? 

Mr.  Frenzel.  It  would  be  true,  because  that  central  bank 

Senator  Reed.  Would  charge  the  same  rate  every  place  ? 

Mr.  Frenzel.  Yes ;  it  would  be  in  such  close  touch  with  all  of  the 
regions  of  this  country  that  they  would  not  have  to  have  somebody 
come  from  tibe  regional  bank  or  from  the  Pacific  coast  to  spend  per- 
haps a  week  explaining  to  the  regional  bank  in  New  York  or  Chi- 
cago just  why  it  is  that  their  conditions  at  a  particular  time  are  thus 
and  so.  That  central  bank  would  have  that  information  and  would 
anticipate — except  in  the  case  of  an  occurrence  that  mi^ht  come  for 
which  there  are  no  rules  to  enable  a  man  to  foresee  it,  like  an  earth- 
quake  
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Senator  Nelson  (interposing).  There  would  be  no  lobbying  by  - 
regional  bank  to  ffet  funas  from  another? 

Mr.  Frenzel.  Not  at  alL 

Senator  Pombrene.  Would  not  the  reserve  board  provided  fcMr  in 
this  bill  have  the  particular  information  you  are  speaking  of? 

Mr.  Frenzel.  Yes;  but  it  is  a  question  whether  the  jeserve  board 
through  this  arrangement  would  get  sufficiently  into  the  minutiae  of 
this  business  in  these  various  ccHnmimities.  It  would  be  working  at 
too  long  a  range.  Whereas  if  it  was  a  central  bank  with  branches,  or 
if  there  were  fewer  rc^onal  banks,  they  would  naturally  get  this 
information  and  have  it,  and  the  relief  for  any  particular  necessity 
would  almost  work  automatically. 

Senator  Pomerene.  Do  you  not  think  there  would  be  pipe  lines  of 
information  to  this  banking  head,  whichever  system  there  was? 

Mr.  Frenzel.  Yes;  it  woul  be  almost  as  close  anyway — except  for 
the  physical  distance  of  a  few  miles — as  a  large  bank  with  its  various 
departments  in  the  same  building. 

Therefore,  I  think  that  for  the  prompt  relief  and  the  marshalling 
of  assets  for  the  general  good  quicker  and  more  promptly  you  will 
secure  that  with  a  fewer  number  of  regional  banks  better  than  under 
the  system  contemplating  the  ^ater  number  of  regional  banks. 
You  know  you  have  not  stopped  at  12 ;  you  have  an  elaborate  pro- 
vision for  going  further.  It  is  doubtful  whether  it  would  be  avuled 
of,  in  my  opimon,  because  the  banks  themselves  would  see  that  that 
is  not  good  and  would  not  apply  for  these  regional  banks.  You  know 
you  have  provided  that  if  10  banks  unite  and  request  the  starting  of 
a  regional  bank  the  Federal  board  has  the  right  to  grant  a  charter, 
and  that  shall  not  be  repealed  afterwards  except  by  the  vote  of  three- 
fourths  of  those  banks,  I  think. 

The  whole  point  about  that  seems  to  me  to  be  to  arrange  it  in  such 
a  close  way  that  the  marshalling  of  the  reserves  will  be  much  more 
effective  and  promptly  responsive  to  the  needs  of  the  country  at 
larjge. 

iSsnator  Nelson.  You  will  have  one  great  big  reservoir  to  draw 
from  instead  of  12? 

Mr.  Frenzel.  Yes:  and  therefore  the  banks  say  it  should  be  5 
instead  of  12,  or,  as  I  said  here,  4  or  3.  That  is  one  of  the  recom- 
mendations that  we  left  with  your  secretary. 

Now,  we  have  said  that  we  think  the  dividend  on  the  stock  of  the 
reserve  bank — ^that  the  rate  should  be  changed 

Senator  HrrcHCOCK  (interposing).  The  Senate  meets  in  five  min- 
uteSj  Mr.  Frenzel 

Mr.  Frenzel.  I  am  practically  through.  We  have  said  here  that 
we  believe  the  rate  should  be  changed  from  five  to  six. 

Senator  Pomerene.  The  rate  of  dividend? 

Mr.  Frenzel.  The  rate  of  dividend.  That  has  been  dwelt  upon 
here  and  I  am  inclined  to  think 

Senator  Reed.  I  do  not  think  that  is  a  question  you  need  spend 
much  time  on  because  that  is^  after  all^  a  detail. 

Mr.  Frenzel.  I  do  not  think  it  is  unportant.  We  think  that  the 
clause  in  regard  to  savings-bank  departments  should  be  changed  so 
that  the  national  banks,  when  this  law  goes  into  effect,  may  imme- 
diately make  application  to  the  comptroller  for  the  privilege  of 
adding  savings  departments.   We  see  no  reason,  if  you  are  going  to  do 

Digitized  by  ^OOQ IC 


BANKING  AND  CUBBBNCY.  1613 

that  at  all,  why  we  should  have  to  wait  a  year.  To  a  large  extent 
that  is  being  done  now. 

Senator  Fomebene.  Do  you  regard  that,  in  national  banks,  as  an 
advantage? 

Mr.  f^isNZEL.  I  hope  you  will  excuse  me  from  answering  that^  but 
a  great  many  banks  m  our  State  are  really  going  into  this  savmgs- 
department  system,  and  they  say,  "  Why  shoi3d  you  wait  a  year?*'  I 
really  do  not  see  any  good  reason  at  all. 

Senator  Pomekene.  Your  objection  is  that  if  it  is  to  go  in  at  all  it 
stoiddjeo  in  right  away? 

Mr.  Frenzel.  Kight  away;  yes. 

(Thereupon^  at  12  o'clock  m.,  a  recess  was  taken  until  2  o'clock  p.  m.) 

AFTER  BECE88. 

Senator  HrrcHCOOK.  Mr.  Foote,  we  will  hear  your  further  state- 
ment now. 

FUBTHER  STATEHEITT  OF  FKANCIS  W.  FOOTE,  OF  HATTIESBirBO, 

MISS. 

Mr.  FooTE.  I  am  sorry  the  gentleman  from  Texas  has  left,  because 
I  specially  wanted  to  speak  with  respect  to  this  exchange  proposition. 
J  want  to  say  something  in  regard  to  that  matter  which  1  wcmld  pre- 
fer to  say  in  his  presence. 

Senator  Hitchcock.  This  is  not  a  controversy.  We  would  like  to 
hear  any  comments  you  would  like  to  make. 

Mr.  FooTE.  His  statement  that  the  country  banks  were  robbers 
and  brigands  was  based  upon  the  assumption  of  a  city  banker  who 
wants  to  make  country  bankers  do  a  lot  of  work  for  them  for  nothing. 
It  is  a  selfish  position  that  such  bankers  take  without  any  regara 
whatever  for  the  rights  of  country  bankers  or  the  morals  of  the  ques- 
tion. He  would  have  country  banks  remit  at  par  simply  that  his 
bank  might  be  benefited  accordingly.  There  is  one  thing  which  the 
city  man  always  loses  sight  of  on  this  proposition;  that  is,  that  the 
country  banker  deposits  with  the  city  banker.  In  this  affair  the 
country  banker  is  carrying  his  burden  and  the  city  banker's,  too. 
Forty  per  cent  of  the  deposits  of  city  bankers  are  made  up  of  the 
balances  of  country  bankers. 

Senator  Httchcock.  In  the  reserve  cities? 

Mr.  FooTE.  No,  sir;  the  minor  cities  of  the  country  all  have  tre- 
mendous country-bank  balances.  The  gentleman  from  Little  Eock, 
Ark.,  testified  yesterday  that  two-thirds  of  his  deposits  were  de- 
posits of  country  banks.  They  want  us  to  continue  to  deposit  with 
them  and  furnish  them  with  the  sinews  of  war,  and  want  to  take 
from  us  the  little  earnings  we  are  making;  by  charging  for  making 
the  transfers.  If  we  had  no  accounts  with  city  bankers  and  did 
nothing  for  them ;  if  they  were  not  the  tremendous  beneficiaries  that 
they  are  at  the  expense  of  country  banks,  then  there  might  be  some 
reason  ior  their  kick  and  complaint  about  the  charges  country  banks 
make  for  a  collection  service.  But  the  statistics  show  that  we  furnish 
tJ^em  40  per  cent  of  their  deposits.  They  are  not  satisfied  with  that; 
they  want  us  to  remit  f(»r  them  free.  It  is  purely  selfishness  in 
them* 
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One  of  the  city  bankers  remarked  gleefully  to  another  bankw  that 
if  this  provision  of  the  law  was  not  changed  it  would  save  his  bank 
$200,000  a  year. 

Senator  O'Gtorman.  A  city  banker? 

Mr.  FooTE.  Yes;  and  his  bank  has  $2,000,000  in  capital  and  $40,- 
000,000  deposits,  and  is  one  of  the  most  influential  and  prosperous 
banks  in  tne  country.  The  officer  of  that  bank  was  in  great  glee 
over  this  provision  by  which,  if  it  was  not  changed,  the  earnings  of 
his  bank  would  be  increased  10  per  cent  He  did  not  intend  to  give 
the  benefits  of  this  parring  to  his  customers.  He  is  goin^  to  charge 
his  customers,  as  he  is  now  doing,  and  save  the  expense  ox  collecting 
agents.  He  is  going  to  take  away  from  the  little  fellow  out  in  the 
country  the  profits  of  that  and  keep  them  for  himself. 

Senator  O'Gorman.  How  would  he  justify  to  his  cousomers  the 
making  of  this  charge,  when,  if  this  feature  of  the  bill  prevails,  it 
would  be  known  throu^out  the  country  that  there  was  no  expense 
incident  to  the  collection? 

Mr.  FooTE.  They  have  taken  care  of  that.  They  have  a  special 
provision  in  there  stating  that  nothing  in  the  act  shall  be  construed 
to  prevent  them  charging  their  customers  for  that  sort  of  service. 
It  states  that  expressly. 

Senator  HrrcucocK.  Taking  out  the  cost,  it  is  nothing  more  than 
that. 

Mr.  FooTE.  Yes.    They  would  presumably  provide  for  the  cost 

Senator  Nelson.  They  are  making  the  charges  now  and  profess 
they  only  cover  the  cost,  and  yet  they  get  a  revenue  from  it.  Your 
banks  in  New  York,  Senator  O'Gorman,  charge  for  collecting  coun- 
try checks  and  they  profess  to  make  the  charge  only  to  cover  the 
cost,  and  yet  they  derive  a  revenue  from  it? 

Senator  O'Gorman.  Yes. 

Mr.  FooTE.  The  New  York  banks  do  not  have  many  country 
checks.  The  business  men  of  New  York  generally  exact  New  York 
exchange,  and  there  is  a  very,  very  small  percentage  of  items  paid  in 
New  \ork  in  country  checks,  and  the  same  thing  might  pertain  to 
Boston. 

Senator  O'Gorman.  This  bank  of  which  you  speak,  of  $2,000,000 
capital,  is  that  a  southern  bank? 

Mr.  FooTE.  No ;  that  was  a  western  bank.  They  are  not  going  to 
give  their  customers  the  benefit  of  these  par  facilities.  They  are 
going  to  continue  to  charge  just  as  they  now  do,  and  attempt  to 
put  tne  country  banker  in  an  ugly  and  unfair  attitude  in  the  premi- 
ses. They  had  it  that  the  country  banker  makes  these  tremendous 
charges,  when,  as  a  matter  of  fact,  the  country  banker  does  not  I 
had  a  letter  from  the  president  of  the  First  National  Bank  of  Gulf- 
port  a  few  days  ago  in  which  he  referred  to  a  complaint  he  had  from 
a  wholesale  house  in  Chicago,  in  which  the  wholesale  house  derided 
his  bank  for  having  charged  $2  for  remitting  to  cover  a  $25,000 
item,  stating  it  was  an  outrageous  charge,  unheard  of,  and  that  they 
would  not  have  paid  a  greater  rate  than  that  for  a  $100,000  remit 
He  wrote  the  Chicago  hose  that  he  had  only  charged  one-tenth  of 
1  per  cent,  $1  a  thousand.  That  is  a  case  where  the  country  banker 
remitted  at  one-tenth  of  1  per  cent  to  the  city  banker,  and  the  dty 
banker  charges  his  customers  one- fourth  of  1  per  ceat 
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Senator  Nelson.  More  than  twice  as  much. 

Mr.  FooTB.  Yet  it  reported  to  its  customer  that  they  charged  just 
what  the  country  bank  charged,  and  the  country  bank  was  being 
berated  and  accused  of  maki^  an  excessive  charge.  If  you  j^ntle- 
men  will  get  riffht  down  to  the  bottom  of  these  facts  you  will  find 
the  country  bai^  do  not  deserve  the  onerous  things  which  are  said 
about  them.  Country  banks  are  not  making  the  charges  complained 
of.  There  is  a  certain  amount  being  added  to  the  charges  of  country 
banks,  and  it  is  being  assumed  that  whatever  it  costs  the  wholesale 
man  or  manufacturer  is  what  the  country  banks  charge. 

The  gentleman  from  San  Antonio,  Tex.,  this  morning  said  that 
these  country  banks  were  robbers  and  brigands ;  that  they  were  hold- 
ing up  the  business  public  for  one-quarter  of  1  per  cent.  This  bill 
would  never  reach  the  class  of  bankers  charging  a  (Quarter  of  1  per 
cent..  They  are  the  little  fellows,  the  little  banS3  with  a  capital  of 
$15,000,  and  sometimes  $25,000,  in  very  small  c(»nmunities,  where 
everjrthing  is  done  on  a  very  small  scale.  Those  bankers  will  not 
come  into  the  system,  and  a  vast  majority  of  them  will  not  have 
sufficient  capital  to  be  admitted.  They  are  away  back  in  the  country, 
where  they  are  not  caring  much  about  what  is  going  on,  and  they  are 
not  going  to  participate  m  this  proposed  financial  reform. 

Furthermore,  the  percentage  of  checks  upon  which  banks  charge 
one-quarter  of  1  per  cent  is  infinitesimally  small.  I  do  not  know  how 
to  estimate  it.  I  do  not  suppose  that  one  one-hundredth  part  of  the 
checks  that  go  to  country  banks  pay  as  much  collection  charges  as  a 
quarter  of  1  per  cent.  They  always  take  the  highest  charge  as  a 
standard  by  which  to  fix  their  arguments.  The  country  banker  feels 
that  the  country  is  paying  these  charges  at  last,  and  if  we  do  not  ffet 
them  we  are  losing  that  much  of  what  belongs  to  us.  It  is  a  well- 
known  fact  that  in  all  business  all  costs  are  estimated  and  fixed  and 
prices  are  quoted  accordingly.  Now,  then,  in  the  case  of  the  shoe 
manufacturer  of  New  England,  the  packer  of  Chicago,  the  iron  maker 
of  Pennsylvania,  or  anybody  else,  all  of  the  cost  of  handling  the  busi- 
ness is  included  in  the  prices  quoted,  and  if  we  do  not  get  it  we  are 
feeling  that  we  are  not  getting  that  much  of  what  belongs  to  us.  It 
is  put  in  every  price  quoted  for  the  benefit  of  the  country  banker, 
because  they  have  anticipated  the  expense.  The  country  banker 
works  continuously  for  these  manufacturers  and  wholesalers.  I  sup- 
pose 10  per  cent  of  the  correspondence  of  our  bank  is  devoted  to 
making  credit  reports  to  that  class  of  people  on  the  dealers  in  our 
territory. 

Senator  O'Gorman.  To  whom  do  you  render  those  reports? 

Mr.  FooTE.  To  the  people  who  are  selling  goods  in  our  territory. 

Senator  Q'Gtorman.  Do  you  get  any  compensation  for  it? 

Mr.  FooTE.  Not  a  bit;  none  whatever.  We  are  always  making 
those  reports. 

Senator  Nelson.  On  the  standing  of  the  business  man  in  the  com- 
munity ? 

Mr.  FooTE.  Yes;  they  keep  us  on  that  very  closely.  We  will 
average,  in  our  banks,  five  or  six  reports  a  day. 

Then,  they  will  send  us  their  hard  claims  for  collection,  and  they 
receive  a  great  deal  of  attention  from  us,  and  the  charges  are  in- 
finitesimally small.    Suppose  we  did  charge  $2.60  a  thousand  for 
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collecting  a  hard  account,  an  account  to  which  we  may  have  given 
hours  of  attention ;  it  would  be  a  mere  trifle  for  them  to  have  to  pay. 
A  lawyer  would  charge  them,  in  our  country,  16  per  cent  for  the 
same  service.  The  wholesalers,  so  far  as  we  know,  are  not  com- 
plaining. We  have  not  heard  of  any  fight  being  made  on  this  propo- 
sition by  those  people.  They  seem,  at  least,  not  to  be  antagonistic 
to  us.  It  is  just  the  city  banker,  as  far  as  we  know,  the  fellow  like 
the  gentleman  from  Texas,  who  seems  to  be  out  of  harmony  with 
country  bankers,  and  seems  to  think  they  are  a  lot  of  brigands  and 
robbers.  We  feel  that  this  is  purely  a  question  between  traders,  and 
not  an  affair  that  bankers  ought  to  differ  about.  We  feel  that  if  the 
wholesaler  is  willing  to  take  a  retailer's  check  and  pay  the  charges 
for  collecting  it,  the  city  banker,  who  is  receiving  our  balances  and 
the  large  benefits  that  come  through  the  balances  we  carry  with  them, 
ought  to  keep  his  mouth  shut. 

Senator  Shapboth.  What  amendment  do  you  suggest  in  the  bill 
with  relation  to  that  matter? 

Mr.  FooTB.  I  think  the  provision  requiring  regional  banks  to  re- 
ceive checks  and  drafts  at  par  for  credit  of  member  banks  ought  to 
be  eliminated. 

Senator  Shapboth.  What  would  you  think  of  putting  a  maximum 
amount  which  they  should  charge  and  making  it,  say,  one-tenth  of  1 
per  cent? 

Mr.  FooTE.  You  mean  have  the  regional  banks  charge  one-tenth  of 
1  per  cent? 

Senator  Shafboth.  Yes. 

Mr.  FooTE.  And  pay  that  to  the  remitting  banks? 

Senator  Shafboth.  Yes. 

Mr.  FooTB.  That  would  be  a  great  improvement;  but  I  think  it 
would  be  greater  to  eliminate  it  entirely. 

Senator  Shapboth.  Then  there  is  no  limit  at  all  on  what  can  be 
charged.  Why  could  not  some  banks  charge  three-quarters  or  one- 
half  of  1  per  cent? 

Mr.  FooTE.  You  can  collect  by  express  a  good  deal  cheaper  than 
that. 

Senator  Shapboth.  Then  you  would  have  a  definite  fixed  amount? 

Mr.  FooTE.  That  is  not  a  good  deal.  If  a  bank  charges  an  out- 
rageous rate  they  will  be  sent  by  express. 

There  is  another  advantage,  gentlemen,  to  the  present  system. 
There  are  certain  cities  that  need  bank  balances,  and  they  can  get 
them  by  offering  collecting  facilities  and  supplying  a  great  deal  of 
capital  at  strategic  points  where  it  is  needed.  TaEe  the  gentleman 
from  Little  Rock.  He  said  some  of  the  deposits  of  his  bank  were  the 
deposits  of  country  banks,  and  that  his  hank  was  now  borrowing 
$500,000.  I  believe  he  said  his  bank  had  $1,400,000  deposits  at  pres- 
ent. If  he  has  $1,400,000  deposits  now  and  two-thirds  of  that  is  made 
up  of  country -bank  balance — that  is,  say,  $900,000  in  country-bank  bal- 
ances— and  he  is  borrowing  $550,000,  making  $1,450,000  of  outside 
capital  which  that  community  is  using,  it  is  to  the  best  interest  of 
that  community  to  demand  a  system  that  will  enable  it  to  attract  the 
accounts  of  country  banks.  If  this  sjrstem  is  such  as  to  force  all 
country  banks  to  put  all  their  items  in  the  regional  banks  they  wonH 
have  any  use  for  banks  like  this  one  at  Little  Kock,  or  banks  like  this 
one  in  Des  Moines,  or  the  one  at  Shreveport,  La.,  or  Mobile,  Ala.,  or 
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the  one  in  Denver,  and,  as  far  as  that  is  concerned,  it  is  going  to 
materially  reduced  the  usefulness  of  the  present  reserve  banks,  and 
in  my  opinion,  it  is  going  to  cut  out  the  bank  balances  at  such  points 
as  Little  Bock,  Oklahoma  City,  El  Paso,  and  Houston,  Tex.,  Des 
Moines,  and  other  places.  If  there  is  no  special  occasion  for  sending 
deposits  to  those  cities  the  country  banker  is  not  goinff  to  send  them 
there.  He  is  making  deposits  with  those  cities  now,  largely  because 
those  cities  are  for  collection  facilities.  The  Little  Rock  blanker  re- 
ceives these  country-bank  balances  and  lends  money,  presumably  at 
8  per  cent.  Whatever  it  costs  him  to  collect  the  checks  he  is  paying, 
because  he  values  his  money  accordingly. 

Senator  Weeks.  I  do  not  think  you  could  draw  conclusions  in  most 
cases  from  that  Little  Bode  bank,  do  you? 

Mr.  FooTB.  No. 

Senator  Weeks.  I  do  not  recall  any  bank  having  that  amount  of 
capital  borrowing  so  much  money,  or  having  such  a  large  percentage 
of  its  deposits  bank  deposits. 

Mr.  FooTB.  That  is  extraordinary,  but  I  referred  to  it,  because  it  is 
a  specific  case  that  came  before  the  committee  in  my  presence.  The 
average  city  bank  has  10  per  cent  country  bank  balances. 

Senator  Weeks.  It  seems  to  me  the  gist  of  this  thine,  the  crux 
of  this  thing  is  what  do  you  want  to  have  us  do  to  satisfy  you,  and 
banks  doing  the  kind  of  business  you  are  doing — what  do  you  want 
to  have  us  do  with  the  bill? 

Mr.  FooTE.  We  want  to  eliminate  that  provision  requiring  regional 
banks  to  receive  the  items  for  collection. 

Senator  Weeks.  Suppose  the  regional  banks  receive  these  items 
for  collection,  how  is  it  going  to  affect  the  commercial  interests  of  the 
country,  and  when  I  say  commercial  interests  I  mean  all  kinds  of 
business  men?    Are  they  ^ing  to  benefit  by  it? 

Mr.  Foote.  I  do  not.believe  they  are,  Senator. 

Senator  Weeks.  How  much  money  do  you  suppose  it  is  costing  the 
business  men  of  the  country  to  collect  checks  now  ? 

Mr.  Foote.  I  do  not  know ;  but  it  has  been  estimated  that  it  costs 
the  regional  baiJ^s  at  least  $50,000,000  to  coUect  these  items  if  they 
pay  the  present  rates. 

Senator  Weeks.  Do  you  think  that  is  a  good  and  safe  estimate? 

Mr.  FooTE.  I  do  not  know.  We  have  tried  to  go  into  the  matter 
carefully  in  Mississippi,  and  we  estimate  that  the  revenues  of  the 
banks  of  Mississippi  m  that  particular  are  $650,000  a  year. 

Senator  Weeks.  Of  course,  we  do  not  want  to  do  anything  with- 
out the  fullest  consideration,  that  is  going  to  affect  organized  busi- 
ness as  it  is  now  organized.  At  the  same  time  if  there  is  going  to  be 
ar  opportunity  to  greatly  facilitate  a  great  business  like  the  collec- 
tion of  checks,  we  at  this  time  want  to  take  advantage  of  it. 

Mr.  Foote.  Senator,  the  average  man  checking  on  a  bank  in  our 
country,  his  banker  would  not  be  at  all  affected  if  it  was  not  for  the 
exchange  that  is  earned  on  his  account.  We  have  a  lot  of  merchants 
that  do  $5,000  worth  of  business  a  month  in  the  bank  and  do  not 
carry  much  of  a  balance.  It  is  diflScult  to  keep  them  from  overdraw- 
ing. Most  of  those  exchange  earnings  come  from  accounts  of  that 
character.    The  avera^  balance  in  our  bank  is  only  $600. 

Senator  Nelson.  The  average  per  depositor? 
0328**— S.  Doc.  232, 63-1— vol  2 42 
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Mr.  FooTE.  Yes.  There  are  lots  of  accounts  that  we  and  every 
other  bank  has  that  would  be  a  great  expense  to  us  if  we  did  not  earn 
this  exchange.  If  we  dealt  only  with  that  kind  of  people  we  would 
hflye  to  cut  the  accounts  out  or  charge  them  fees  for  handling  the 
business. 

Senator  Nelson.  If  you  did  not  have  collections,  would  you  not 
charge  so  much  for  carrying  such  an  account? 

Mr.  FooTE.  That  would  be  a  very  difficult  thing  to  do. 

Senator  O'Gorman.  Has  that  ever  been  done  m  the  banks  of  this 
country? 

Mr.  FooTE.  I  never  heard  of  it 

Senator  Nelson.  I  was  told  that  a  bank  in  Chicago — I  think  it  has 
over  $1,000,000  in  capital,  about  $2,000,000  in  capital  and  surplus— 
that  they  made  a  rule  to  make  a  small  charge  where  a  man's  account 
did  not  exceed  $250  on  an  average. 

Senator  O'GhxtacAN.  A  small  charge  for  what? 

Senator  Nelson.  For  depositing. 

Senator  Hitchcock.  They  do  it  in  England  on  all  accounts. 

Senator  Nelson.  The  charge  is  very  slight.  It  involves  a  good  deal 
of  bookkeeping.  Every  time  a  check  is  drawn  on  that  little  fund  it 
has  to  be  entered  on  the  books,  and  with  an  account  that  does  not 
average  over  $260,  the  expense  is  greater  than  the  profit.  The 
Chicago  bank  to  which  I  referred  made  a  rule  that  where  the  account 
was  less  than  $250  on  an  average,  they  would  charge  a  small  amount, 
just  enough  to  cover  the  expense.  They  do  not  make  any  charges  on 
accounts  over  that  amount. 

Senator  Shafroth.  That  is  the  first  I  ever  heard  of  anything  of 
that  kind. 

Senator  Hitchcock.  We  have  banks  in  Omaha  which  adopted  the 
policy  of  withdrawing  an  account  where  it  averaged  less  than  $250. 

Senator  Weeks.  That  is  general. 

Senator  Shaproth.  There  is  always  the  hope  that  it  will  not 
always  be  so  small. 

Senator  Weeks.  Hopes  are  sometimes  so  long  deferred. 

Mr.  FooTE.  If  we  do  not  get  some  relief  from  this  provisicm  in  thib 
bill  we  can  not  charge  people  in  our  country  for  carrying  these 
accounts. 

Senator  Hitchcock.  As  a  matter  of  fact,  you  could  not  run  a  bank 
in  your  community  without  making  these  charges? 

Mr.  FooTB.  Not  profitably. 

Senator  Hitchcock.  You  think  that  is  probably  true  of  other  small 
communities  throughout  the  country? 

Mr.  FoOTB.  It  is  true  of  nearly  all  communities  in  the  Soutii  and 
West. 

Senator  Hitchcock.  That  the  other  means  of  profit  are  not  suffi- 
cient to  enable  you  to  give  banking  facilities  to  the  community? 

Mr.  FooTE.  Yes,  sir;  that  is  a  fact. 

Senator  Hitchcock.  I  think  that  is  one  of  the  ^eat  differences 
between  the  United  States  and  European  countries.  Our  small  towns 
have  banking  facilities  and  in  the  European  countries  small  towns 
are  practicaUy  without  banking  facilities,  except  what  they  get 
through  the  post  oflSce. 

Mr.  FooTE.  Senator,  in  Europe  they  have  so  much  less  expense.  In 
our  towns  we  have  to  pay  a  man  whom  we  consider  an  expert  at  the 
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head  of  our  bank.  Of  course,  he  is  not  much  of  an  expert,  but  he 
is  the  best  that  we  can  get.  He  gets  $4,600  a  year.  Then  we  have 
other  officers  there  who  are  paid  what  is  considered  high  pay  for 
bank  officers.  But  in  the  branch  of  Lloyd's  bank  in  some  little  town 
in  England  they  are  probably  not  paying  a  man  to  run  that  branch 
over  $1,000  a  year,  and  the  direction  or  control  of  the  policy  of  the 
bank  is  in  London.  There  is  no  comparison  in  economy  in  doing 
business  in  England  and  in  this  country. 

Senator  HrrcHOOCK.  How  large  is  your  town? 

Mr.  FooTE.  It  has  12,000  population. 

Senator  HncHCOCK.  I  am  very  positive  that  there  are  many  towns 
of  12,000  population  in  Europe  without  any  banking  facilities  at  all. 

Mr.  FooTE.  Whenever  they  have  any  banking  facilities  it  is  simply 
a  branch,  and  the  branch  is  operated  in  the  interest  of  the  parent 
bank.  In  the  little  banks  down  in  the  South  they  operate  largely 
from  the  standpoint  of  community  interest.  We  tried  to  develop  the 
communities  to  these  banks  and  put  capital  in  the  commumties. 
That  is  not  the  case  in  the  French  banking  system.  The  capital  all 
flows  to  the  great  wealthy  people,  and  they  give  back  as  little  as  they 
can  possibly  afford  to. 

There  is  another  thing  about  the  position  of  the  country  bank. 
The  business  is  largely  refined  in  country  banks.  The  country  banks 
lose  a  lot  of  money. 

In  the  first  place,  out  in  the  country  there  is  not  the  class  of  loans 
\ou  have  in  the  cities.  The  banking  facilities  are  not  as  efficient. 
The  gentleman  from  Texas  this  morning  testified  he  had  two  degrees. 
You  find  most  country  bankers  have  had  not  much  more  than  two 
years  in  school.  He  assumed  that  he  was  better  qualified  to  pass  on 
this  proposition  because  he  had  two  degrees,  and  he  was  right  in 
assuming  that  the  country  banker,  as  a  general  proposition^  was  not 
a  well-educated  man,  but  you  can  not  improve  that  condition.  It 
is  here  with  us.  It  is  a  national  state  of  being,  and  we  will  have  to 
deal  with  it,  and  we  can  not  regulate  these  things  according  to  the 
man  who  has  had  two  degrees.  He  had  been  lifted  way  above  the 
normal  man  in  his  estimation.  For  instance,  he  goes  on  to  say  that 
what  these  bankers  who  come  before  this  committee  say  is  pure  bun- 
combe. I  do  not  believe  a  word  of  that.  I  think  all  the  bankers 
appearing  here  are  serioua 

But  we  think.  Senators,  if  this  condition  must  remain  in  the  bill 
it  at  least  ought  to  be  so  amended  as  to  prevent  checks  going  to  the 
regional  banks  bearing  the  indorsement  of  nonmember  banlra.  If 
we  can  not  be  relieved  entirely,  we  ought  certainly  to  get  that  much 
relief.  Nonmember  banks  ought  not  to  be  permitted  to  run  any 
checks  through. 

For  instance,  we  will  assume  that  a  bank  in  St.  Louis,  ambitious 
to  serve  its  customers,  would  say  to  the  State  banks  if  they  did  not 
want  to  become  members  and  issue  checl^  on  these  banks  that  they 
would  pay  them.  The  St.  Louis  banks  will  cover  checks  from  multi- 
tudes of  banks  in  Oklahoma  and  Texas  and  elsewhere  that  do  not 
belong  to  the  system.  They  will  turn  them  into  the  system  and  get 
them  parred  at  the  expense  of  the  members,  and  a  nonmember  bank 
gets  the  same  benefit.  I  do  not  think  if  this  provision  must  stand 
that  any  check  that  is  handled  by  a  nonmember  oank  ought  to  be  per- 
mitted to  go  through  the  system.    Member  banks  receiving  checks 
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from  nonmember  banks  ou^ht  not  to  be  allowed  to  take  those  checks 
into  the  system.  That  is  simply  for  the  reason  we,  who  are  in  the 
system,  can  not  ourselves  loan  the  nonmember  banks.  If  you  have 
a  bank  and  you  do  not  come  into  the  system,  and  I  am  in  it,  you  can 
send  your  checks  to  some  member  bank  and  deposit  it,  and  you  clear 
them  at  par  for  the  benefit  of  your  balances.  The  member  bank  will 
put  them  into  the  system  and  we  will  have  to  pay  them  at  par,  but  the 
system  in  turn  can  not  take  my  checks  and  par  th^n  for  me.  The 
system  would  insist  upon  three  times  the  revenue  in  the  way  of 
exchange  earning,  and  that  is  to  put  the  nonmember  bank  in  the 
position  of  charging  what  it  pleases,  and  we  would  have  the  burden 
of  paying  those  expenses  and  collecting  aU  the  checks  we  receive  on 
nonmember  banks  without  any  compensating  benefit  in  that  regard 
from  the  system.  I  think  if  that  provision  of  the  bijl  must  stand  it 
ought  at  least  to  allow  for  the  passmg  through  of  any  checks  bearing 
the  indorsement  of  nonmember  banl^ 

The  Chairman.  If  you  had  an  account  in  St  Louis  with  a  reserve 
bank,  and  Bill  Jones^  one  of  your  big  depositors  sent  his  check  to  a 
mercnant  in  St  Louis,  that  merchant  would  put  the  check  into  his 
bank  there  and  that  bank  in  St.  Louis  would  put  that  into  the  Federal 
reserve  bank  at  par.  Then  the  check  on  you  would  be  paid  in  St 
Louis  at  par,  would  it  not? 

Mr.  FooTE.  Yes,  sir. 

The  Chairman.  Would  not  that  be  almost  the  same  thing  as  your 
keeping  an  account  in  St.  Louis? 

Mr.  FooTE.  The  same  thing. 

The  Chairman.  You  would  not  really  need  an  exchange  account 
there  for  the  purpose  of  accommodating  your  depositors? 

Mr.  FooTE.  No ;  I  think  not.  I  think  that  if  the  regional  banks 
permit  their  members  to  draw  on  them  generally  that  it  would  elimi- 
nate the  necessity  for  carrying  any  other  bank  accounts.  I  do  not 
believe  we  would  have  to  have  any  banks  at  all. 

Here  is  the  trouble  with  us.  You  can  not,  in  these  regional  banks, 
collect  items  for  us  on  nonmember  banks,  and  at  present  there  are 
about  75  per  cent  of  our  items  that  would  be  on  nonmember  banks, 
under  present  statistics,  and  therefore  we  can  not  get  them  to  take 
up  our  business  just  as  we  do  at  present.  We  have  the  checks  to 
handle  that  will  be  drawn  on  nonmember  banks,  and  so  we  must 
keep  that  relation  with  the  regional  banks  which  the  law  requires, 
and  keep  up  the  other  feature  of  our  establishment  too,  and  in  the 
meantime  we  lose  our  revenues  from  that  feature  of  our  business. 
Do  I  make  myself  clear? 

Senator  Kebd.  If  the  checks  were  drawn  on  a  member  bank,  could 
you  not  have  been  charged  for  that  collection  if  you  could  not  collect 
through  the  regional  bank  and  collect  it  through  the  outside  bank; 
you  could  still  charge  them  in  that  instance,  could  you  not? 

Mr.  FooTE.  You  could  charge,  I  think 

Senator  Reed  (interposing).  I  may  have  misunderstood  you,  but 
I  thought  your  argument  was  that  you  would  have  to  keep  some 
money  in  a  city,  in  some  banks,  because  you  would  have  to  get  that 
bank  to  collect  for  you  from  the  nonmember  banks.  You  would  get 
your  exchange  on  that? 

Mr.  FooTE.  We  would  charge  our  depositor;  yes. 
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Senator  Reed.  So  you  would  not  be  deprived  of  that  kind  of 
revenue? 

Mr.  FooTB.  We  would  lose  all  the  revenue  from  the  business.  We 
have  to  pay  as  much  as  we  charge,  and  maybe  more.  We  could  not 
make  anything.  At  present  we  are  absolving  all  of  those  charges 
and  make  a  profit  of  $11,000  a  year  in  our  bank.  If  we  have  to  lose 
that  $11,000  we  would  still  keep  up  the  present  arrang^nent  of 
carrying  large  balances  here  and  there  to  enect  collection  facilities. 

Senator  Hitchcock.  Suppose  you  did  not  go  into  the  organiza- 
tion, but  you  opened  an  account  with  a  bank  which  did  become  a 
member  of  the  new  organization;  and  suppose  you  deposited  with 
that  bank  all  the  checks  which  you  received  upon  which  you  would 
ordinarily  secure  collection  charges.    The  bank  in  whicn  you  de- 

Eosited  it  would  deposit  those  checks;  being  a  member,  it  would 
ave  the  right  to  have  them  collected  at  par  through  the  regional 
bank! 

Mr.  FooTE.  Yes,  sir. 

Senator  Hitchcock.  Under  those  circumstances  is  there  any  neces- 
sity for  a  bank  becoming  a  member  of  the  proposed  organization  in 
order  to  get  the  advantage  of  having  checks  and  drafts  cashed  at 
par? 

Mr.  FooTE.  Absolutely  none.  The  nonmember  banks  get  all  the 
benefit  in  that  particular  that  the  member  bank  would  get  without 
having  to  contribute  anything  in  any  way  toward  the  making  of  the 
Sfystem. 

The  Chairman.  We  will  now  hear  Mr.  McCulloch. 

All  right,  Mr.  McCulloch,  we  will  hear  you  now. 

STATEKEHT  OF  J.  L.  McCTTLLOCH,  PBESIDEHT  OF  THE  MABION 
NATIONAL  BANK,  HABION,  IND. 

Mr.  McCuixocH.  Mr.  Chairman,  I  want  to  say  for  the  Indiana 
delegation  or  committee  that  we  do  not  feel  the  necessity  of  taking 
very  much  of  the  committee's  time  by  having  it  hear  all  of  the 
members  of  the  delegation.  We  have,  as  you  all  know,  presented  a 
written  statement  signed  by  each  member  of  the  delegation,  and 
we  thought  it  was  better  to  have  Mr.  Frenzel  enlarge  upon  the 
written  statement  and  talk  a  little  more  at  length  in  regard  to  it 
But  the  other  members  of  the  committee  do  not  care  to  take,  up  your 
time  unless  your  committee  desires  to  hear  from  them. 

What  I  wanted  to  say  to  the  committee  was  a  little  r^sumfi  of  the 
powers  of  this  committee  and  how  it  was  appointed,  and  to  give,  if 
I  could,  a  little  more  emphatic  explanation  of  how  our  barXs  leel 
in  regard  to  the  matter  of  this  penaing  bill  in  Indiatia. 

As  has  been  stated  in  the  written  statement,  we  are  appointed  by 
the  Indiana  Bankers'  Association,  which  is  composed  oi  872  banks, 
practically  all  of  the  banks  in  the  State,  excepting  98.  We  haa 
recently  a  large  representative  meeting  at  Indianapolis  of  this  asso- 
ciation. At  this  meeting  we  had  over  700  bankers  on  the  afternoon 
of  the  23d,  at  which  time  this  committee  was  appointed,  and  Senator 
Owen,  the  gracious  chairman  of  the  committee,  very  kindly  came 
out  to  Indiana  to  address  that  meeting,  and  I  believe  he  will  bear 
me  out  in  tiie  statement  that  it  was  a  very  representative  meeting,  and 
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that  the  members  present  at  that  meting  seemed  to  have  open  minds, 
and  were  willing  to  be  shown  in  regard  to  this  bill  and  very  anxious 
to  learn  everything  in  regard  to  the  bill  they  possibly  could. 

Now,  I  want  to  emphasize  that,  because  the  statement  has  been 
made  or  the  impression  created,  perhaps,  that  because  some  of  what 
you  might  call  the  big  bankers  of  the  country  who  came  here  that 
any  of  the  rest  of  us  who  come  seem  to  reiterate  what  they  said  and 
let  them  lead  us  too  easily.  We  have,  of  course,  respect  tor  the  big 
bankers  of  this  country  who  have  studied  these  questions,  but  I 
want  to  say  for  the  bankers  of  Indiana  that  we  have  a  very  repre- 
sentative lot  of  citizens  who  are  the  presidents  and  officers  of  tiie 
banks  of  Indiana,  and  we  think  they  are  our  leading  citizens  in  the 
towns  which  they  represent,  and  they  have  local  iMuence  and  are 
men  of  fair  ability,  at  least,  and  men  who  are  not  willing  to  be  led 
unconsciously  without  a  good  deal  of  investigation — after  a  good 
deal  of  investigation  for  themselves.  I  believe  every  banker  in 
Indiana  is  earnestly  considering  and  trying  to  find  out  all  about  this 
bill  he  possibly  can.  In  other  words,  it  is  oeing  studied  carefully  at 
home  in  the  evening^,  and  they  are  talking  with  other  bankers  whom 
they  meet  or  other  citizens  of  the  commumty  who  are  interested. 

I  myself  am  president  of  a  bank  in  a  town  of  only  25,000  inhab- 
itants, which  might  be  called  a  small  country  bank.  I  find  that  tiie 
leading  citizens,  the  merchants,  the  manufacturers  of  our  town  are 
anxiously  considering  this  bill,  and  when  they  come  into  the  bank 
they  want  to  talk  about  it  and  consult  with  you  about  it  and  ask  you 
what  you  think  about  it.  They  are  also  studying  ttie  bill  and  inter- 
ested m  it.  Now,  I  think  that  codition  is  true  all  over  the  State  of 
Indiana,  that,  as  I  have  stated,  all  of  our  business  interests,  manufac- 
turing interests,  as  well  as  banking  interests,  are  greatly  interested 
and  are  thinking  and  trying  to  get  information  about  this  bill.  I 
want  especially  to  emphasize  that  fact  for  the  bankers,  because  if  we, 
as  Indiana  bankers,  get  up  here  and  happen  to  make  some  objections 
to  the  bill  which  have  been  made,  perhaps,  by  some  of  the  larger 
bankers  before  us  it  will  not  create  the  impression  some  people  have 
spoken  of.  We  are  earnestly  considering  the  bill  and  studying  it 
ourselves.  In  our  meeting  with  President  Wilson  yesterday  morn- 
ing he  kindly  honored  this  committee  with  an  interview  of  40  minutes, 
discussing  the  bill.  When  we  made  an  objection  that  happened  to 
have  been  made  before  in  regard  to  representation  on  the  reserve 
board  he  wanted  to  know  right  away  if  we  had  read  the  bill.  I 
make  this  little  talk  to  try  to  show  you  that  any  impression  of  that 
is  erroneous.  We  finally  convinced  President  Wilson,  I  believe,  be- 
fore we  left  that  we  knew  something  at  least  about  the  bill  and  had 
studied  it  in  good  faith  and  had  tried  to  the  very  best  of  our  ability 
to  not  object  to  this  bill  in  every  particular,  by  any  means,  but  were 
only  trying  to  help  as  best  we  might  in  constructing  a  bill  which, 
when  it  was  finally  passed  would  be  as  near  ideal  and  what  the  coun- 
try needed  as  possible.  We,  I  think,  convinced  President  Wilson,  and 
I  hope  we  may  convince  this  committee,  that  we,  the  Indiana  bank- 
ers, come  herein  good  faith  and  in  an  earnest  effort  to  help. 

The  Indiana  bankers,  as  a  whole,  I  believe  are  favoraole  to  this 
bill  if  we  can  get  some  changes  in  the  bill  as  it  has  passed  the  House 
of  Representatives.  As  I  stated,  at  our  meeting  of  700  bankers  we 
were  harmonious  in  thinking  the  best  way  to  handle  the  matter 


Digitized  by 


Google 


BANKING  AND  CURBENCY.  1623 

and  express  their  views  was  to  appoint  this  committee  of  five  to 
come  down  here  and  talk  with  you  in  re^rd  to  the  bill  and  eicplain 
as  best  we  might  some  few  changes  which  we  thou^t  were  abso- 
lutely necessary  to  make  the  bill  workable.  In  appointing  that 
committee  we  took  a  good  deal  of  care  to  select  men  who  would  really 
represent  the  different  sizes  of  banks  and  the  different  sizes  of  cities 
in  which  the  banks  were  located,  and  also  the  different  localities. 
In  order  to  get  ourselves  clear  on  the  record,  I  wish  to  repeat  that 
this  committee  is  comi)osed  of  myself,  as  president  of  the  Marion 
National  Bank,  of  Marion,  Ind.,  as  chairman  of  the  committee;  Mr. 
Charles  McCuUoch,  who  is  the  son  of  our  famous  citizen,  Hugh 
McCulloch,  who  is  president  of  the  Hamilton  National  Bank,  of 
Fort  Wayne;  John  P.  Frenzel,  who  has  already  talked  to  you,  vice 
president  of  the  Merchants'  National  Bank  of  Indianapolis  and 
president  of  the  Indiana  Trust  Co.  of  Indianapolis.  Another  mem* 
oer  of  the  committee  is  F.  J.  Reitz,  president  of  the  City  National 
Bank  of  Evansville.  Another  member  is  Thomas  Paxton,  the  presi- 
dent of  the  People's  National  Bank  of  Princeton.  Two  of  our  m^n- 
bers  are  from  the  southern  part  of  the  State,  two  from  the  northern 
p«rt  of  the  State,  and  one  from  the  central  part  of  the  State,  the 
city  of  Indianapolis.  So  this  conmiittee  represents  the  different 
localities,  the  dinerent  cities  in  and  almost  all  of  the  State,  by  being 
arranged  in  that  way — stretched  over  different  parts  of  the  State. 

This  committee  has  taken  a  good  deal  of  pains  and  time  to  try  to 
find  out  the  sentiments  of  the  different  bankers  in  their  localities. 
In  addition  to  that,  at  our  Indianapolis  meeting,  which  was  held 
only  about  10  days  ago,  we  had  a  continuous  conference  with  each 
other  almost  entirely  about  this  bill.  In  addition  to  that,  I  have 
been  president  of  the  Indianapolis  Bankers'  Association  during  the 
past  year,  and  I  spent  a  great  deal  of  time,  especially  lately  since 
this  bill  nas  come  up,  traveling  over  the  State  and  talking  with 
bankers  from  many  towns.  I  have  talked  with  hundreds  of  bankers 
over  the  State  in  regard  to  this  bill.  And  I  say  to  you  now,  after 
having  talked  with  the  bankers  in  the  different  localities  of  the 
State,  and  having  talked  with  so  many  different  bankers  of  the 
cities,  as  I  have  explained  to  you  recently,  we  believe  that  the  bill 
is  not  satisfactory  to  the  bankers  without  some  changes. 

The  Chairman.  What  changes? 

Mr.  McCulloch.  The  changes  which  we  propose,  as  I  have  said, 
we  have  agreed  upon  and  given  to  you  in  writing.  We  may  be  mis- 
taken in  some  of  these  things,  but  we  give  you,  as  best  we  may,  the 
feeling  which  we  find  from  our  different  conferences  and  talks  with 
bankers  throughout  the  State.  Those  reasons,  as  I  say,  are  given 
to  you  in  writmg. 

Senator  HrrcHCocK.  Can  you  recapitulate  now? 

Mr.  McCuLiiOCH.  Mr.  Frenzel  has  given  to  you  the  details.  The 
first,  of  course,  that  has  been  read  to  you,  is  the  compulsory  feature 
about  coming  in  and  your  charter  being  forfeited  unless  you  do 
come  in. 

The  second  is  a  fair  representation  of  the  bankers  upon  the  Fed- 
eral reserve  board. 

The  third  is  a  question  of  12  regional  banks  being  too  many. 

Senator  Hitchcock.  Is  that  the  second? 

Mr.  McCulloch.  That  is  the  third. 
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Senator  Hitchcock.  What  is  the  second  ? 

Mr.  McCuiiLOCH.  The  second  was  fair  representation  upon  the 
Federal  reserve  board — fair  with  us.  We  would  not  expect  anything 
but  a  minority  representation,  but  some  voice  where  we  could  be 
really  heard  on  such  important  matters  as  come  before  the  Federal 
reserve  board. 

Third,  we  think  12  regional  banks  are  too  many. 

Fourth,  the  dividend  to  be  changed  to  6  per  cent  instead  of  5. 

Fifth,  the  clause  in  regard  to  savings  banks,  that  the  banks  be  al- 
lowed to  come  in  at  once  instead  of  waiting  for  a  year — that  the 
savings-bank  department  be  allowed  to  come  in  at  once  if  they  de- 
sired to  do  so,  instead  of  waiting  for  a  year.    I  do  not  feel 

Senator  Hitchcock  (interposing).  Will  you  explain  what  you 
mean  about  the  clause  which  required  ban^  with  savings  depart- 
ments to  wait  a  year! 

Mr.  McCuLLOCH.  You  will  find  the  clause  under  savings  banks. 
As  we  read  the  bill,  as  we  understand  it,  it  means  that  any  bank — 
for  instance,  now,  as  we  have  some  national  banks,  thej  have  sav- 
ings departments,  and  they  might  have  to  stop  that  savings  depart- 
ment after  the  law  went  into  effect  for  one  year.  The  clause  reads 
a^  follows: 

That  any  national  banking  association  may,  subsequent  to  a  date  one  year 
after  the  organization  of  the  Federal  reserve  board,  make  application  to  the 
Comptroller  of  the  Currency  for  permission  to  open  a  savings  department. 

We  assume  that  to  mean  that  if  this  bill  went  into  effect  we  could 
not  make  that  application  to  the  Comptroller  of  the  Currency  to 
open  a  savings  department  until  after  one  year,  and  if  a  bank  did 
have  a  saving  department  they  would  have  to  close  it  up,  practi- 
cally, and  wait  for  a  year  before  going  on  with  it.  There  are  some 
national  banks  that  have  savings  departments,  as  has  been  explained 
to  you  already.  Whether  that  is  right  or  not  the  comptroller  allows 
it  to  have  a  savings  department,  and  so  long  as  you  are  now  making 
it  legal  to  have  a  savings  department,  why  wait  a  year  and  make 
them  disorganize  the  departments  they  already  have  and  then,  in 
a  year  from  now,  you  can  put  it  back  in  ? 

I  do  not  feel,  gentlemen,  that  I  am  perhaps  versed  enough  in  this 
bill  to  go  into  the  technical  features  of  it,  although  I  have  studied 
it  a  great  deal,  and  I  do  not  feel  that  it  would  be  anything  except  a 
repetition  of  what  has  gone  before  so  many  times ;  and,  as  I  say,  the 
committee  stated  they  thought  it  was  better  and  easier  for  us  to 
agree  on  these  points  which  we  wanted  to  put  in  writing,  and  then 
let  one  of  our  number  explain  the  matter  in  more  detail,  and  we 
have  had  Mr.  Frenzel  do  that  for  us,  and  I  understand  Senator  Reed 
wants  to  ask  particularly  some  questions  of  Mr.  Frenzel.  As  the 
other  members  of  the  committee  explained,  Mr.  Charles  McCuUoch, 
of  Fort  Wayne,  had  to  go  home  last  night.  Unless  you  want  to  hear 
from  the  other  members  of  the  committee,  we  feel  it  would  be  taking 
a  great  deal  of  your  time  to  have  you  hear  us. 

The  Chairman.  That  practically  concludes  all  you  want  to  say? 

Mr.  McCtji^loch.  That  concludes  what  I  want  to  say. 

Senator  HrrcHcocK.  I  would  like  to  ask  you  a  few  questions. 
Would  it  be  necessary  for  the  operation  of  the  average  bank  in 
Indiana  to  contract  its  loans  to  any  extent  in  order  to  raise  money 
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for  the  purpose  of  subscribing  to  the  capital  of  the  reserve  bank  of 
that  district? 

Mr.  McCuLLocH.  Well,  they  have  got  to  get  the  money  from  some 
I^ace. 
Senator  Hitchcock.  Where  would  they  get  the  money? 
Mr.  McCuLLOCH.  Where  would  they  get  it? 

Senator  Hitchcock.  That  is  what  I  am  asking  you,  where  would 
they  get  the  money? 

Mr.  McCui>L0CH.  The  banks  of  Indiana,  of  course,  have  to  keep 
their  money  in  use  up  to  somewhere  near  the  reserve  required  by  law 
to  make  money,  and  it  would  be  fair  to  assume  that  money  was 
now,  in  a  way,  up  to  the  point  left  for  reserve,  and  I  do  not  see  where 
else  they  could  get  it  unless  they  asked  some  people  to  pay  off  their 
notes. 

Senator  Hitchcock.  What  sort  of  condition  would  that  produce? 
Suppose  the  banks  of  Indiana  began  to  ask  a  few  of  their  customers 
to  reduce  their  loans? 

Mr.  McCtJixocH.  It  would,  to  that  extent  at  least,  make  it  perhaps 
a  little  hard  for  some  of  the  communities,  and  the  answer  to  that 
is  that  if  the  amount  which  is  asked  for,  and  especially  if  it  were 
possible  to  find  they  did  not  need  as  much  as  or  certainly  not  more 
than  10  per  cent,  that  is  indicated  as  the  first  call  of  the  bill,  that 
that  would  not  be  enough  to  be  very  pressing.  And  they  could,  in 
turn,  in  a  very  short  time  after  they  put  in  their  money  for  the  call, 
if  it  became  absolutely  necessary  for  the  benefit  of  their  community 
to  get  in  shape  pretty  quick,  borrow  that  back  and  overcome  it  in  that 
way  after  a  short  temporary  interval. 

Senator  Hitchcock.  Have  you  more  than  one  reserve  city  in 
Indiana  ? 
Mr.  McCuLLOCH.  Only  one — Indianapolis. 

Senator  Hitchcock.  Do  you  know  what  amount  of  money  is  on 
deposit  in  the  banks  of  Indianapolis  as  a  reserve  of  country  banks? 
Mr.  McCuLLOCH.  Well,  that  would  be  a  mere  guess  on  my  part. 
Senator.    I,  of  course,  might  make  a  guess.  . 

Senator  HrrcHCOCK.  Assuming  that  it  is  $15,000,000? 
Mr.  Frenzel.  About  $15,000,000,  I  think,  Senator. 
Mr.  McCuiJX)CH.  No;  he  means  only  as  reserve  for  the  country 
banks.     I  'would  not  think  that  much,  but  of  course  Mr.  Frenzel, 
being  in  an  Indianapolis  bank,  ought  to  know  about  that. 

Senator  Reed.  You  mean  the  country  banks  have  in  the  citv  bank? 
$15,000,000? 

Mr.  Frenzel.  Yes. 

Senator  Eeed.  There  is  $10,000,000  in  one  bank  in  my  town. 
Mr.  McCuLLocH.  He  is  not  talking  about  the  total  deposits,  but 
he  is  talking  of  the  reserve  balances  or  the  countn^  bankers. 

Senator  Hitchcock.  That  is  what  Senator  Beea  refers  to.  Kansas 
City  and  Omaha — where  I  come  from — are  larger  reserve  cities  than 
Indianapolis.  I  would  assume  they  have  about  $15,000,000  on  deposit 
of  the  country  banks.  Now,  assuming  that  figure,  what  would  the 
Indianapolis  banks  do  in  order  to  meet  the  checks  which  the  country 
banks  would  draw  if  that  $15,000,000  was  transferred  to  the  reserve 
bank? 
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Mr.  McCuUiOCH.  They  would  do  the  same  thin^,  I  suppose.  They 
would  have  to  find  that  money  some  place,  and  they,  in  turn,  would 
contract  their  loans  a  little. 

Senator  Hitchcx)ck.  How  would  that  affect  business  conditions  of 
Indianapolis? 

Mr.  McCuuujcH.  Wait  a  moment;  that  is  a  contribution,  isn't  it? 
Would  they  have  to  contract  their  loans  also,  as  well  as  the  smaller 
banks?  Yes?  ^^^7  would.  You  are  right  about  that.  Well,  every- 
body admits  who  has  studied  this  bill  that  temporarily — immediately 
after  the  bill  went  into  effect — there  would  be  quite  a  contoiction  of 
loans.  I  think  anybody  who  has  studied  the  bill  can  not  get  anything 
else  out  of  it.  That  is  the  feeling  of  most  people  who  have  studied 
the  bill,  and  it  seems  so  to  me.  That  woiud  oe  only  a  temporary 
arrangement  In  other  words,  this  would  be  only  a  shifting  of  the 
balances  to  the  reserve  banks  from  somewhere  else,  and  if  the  bill 
works,  as  we  hope  it  may,  we  could  shift  around  again.  But  during 
the  interval  there  is  no  question  about  there  being  a  contracting  of 
the  loans. 

Senator  HrrcHoocK.  Now,  as  a  banker,  would  you  think  it  better 
to  have  that  contraction  made  very  gradually  ? 

Mr.  McCuuLocH.  I  think  perhaps  it  would  be  better  to  have  it 
made  very  gradual. 

Senator  Hitchcxxjk.  What  are  the  banking  conditions  in  Indiana 
now ?    Are  the  country  banks  rediscounting  much  of  their  paper? 

Mr.  McCoujOch.  We  have  been  during  the  last  three  months,  yes. 
We  discounted  considerable  paper. 

Senator  Hitchcock.  Where  do  they  rediscount? 

Mr.  McCuuLOCH.  With  their  different  correspondents. 

Senator  Hitchcock.  At  Indianapolis? 

Mr.  McCuLLocH.  At  Indianapolis. 

Senator  Hitchcock.  Chicaffo? 

Mr.  MoCulix)ch.  Chicago,  New  York,  Cleveland,  and  Cincinnati. 
And  the  smaller  banks,  oi  course — for  instance,  our  bank  has  25  ac- 
counts with  small  village  banks,  etc.,  and  they  have  some  of  their  dis- 
counts with  us.  Fort  Wayne  has  some  close.  Evansville  and  the 
middle-size  cities,  of  course,  have  small  banks  around  them,  for  redis- 
counts close  at  home,  ordinarily. 

Senator  Hitchcock.  Is  it  customary  for  the  banks  to  reaiscount  to 
a  greater  extent  than  the  amount  of  capital  ? 

Mr.  McCuiiLOCH.  Sometimes  they  do.  I  do  not  say  it  is  customary. 
It  is  a  little  out  of  the  ordinary,  I  should  say. 

Senator  Hitchcock.  What  would  you  say  is  the  average  discount 
of  the  country  bank? 

Mr.  McCulloch.  I  should  say  one-half  and  not  over  two-thirds  of 
the  capital. 

Senator  Hitchcock.  What  would  you  say  to  the  proposition  if  a 
subtreasury  were  established  in  Indianapolis  for  the  purpose  of  af- 
fording an  opportunity  to  the  banks  of  Indiana  to  procure  currenc3'^ 
to  the  extent  of  75  per  cent  of  their  capital  upon  seasonable  demands 
at  a  rate  of  interest  which  would  increase  m  accordance  with  the 
length  of  time  they  required  the  money  ?  Would  that  meet  the  needs 
of  the  situation  in  Indiana? 

Mr.  McCulloch.  It  would  help,  certainly. 
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Senator  Hjtchoook.  That  is,  allowing  the  banks  to  have  all  the 
facilities  they  now  have,  through  their  correspondents,  and  giving 
them  this  facility  in  addition.  How  many  months  a  year  oo  you 
think  the  Indiana  banks  would  apply  to  uiat  subtreasury  for  that 
purpose? 

Mr.  McCuLiiOCH.  Well,  of  course,  the  greatest  demand  is  during 
the  crop-moving  period,  but  that  does  not  always  follow.  We  have 
demands  at  other  seasons  of  the  year  which  it  is  pretty  hard  to 
specify  when  they  may  come  or  why  they  come,  sometimes.  Ordi- 
narily it  would  be  only  once  a  year,  stretched  over  the  months,  per- 
haps, from  the  first  of  July  to  the  first  of  November  or  the  middle 
of  November.  At  intervals  during  those  months.  And,  as  I  have 
stated  there  would  be  other  times  when  some  of  it  would  be  going 
on.  In  fact,  I  think  there  is  a  little  of  it  going  on  almost  aU  the 
year  around. 

Senator  Hitchcock.  What  rate  of  interest  do  they  pay  on  their 
rediscounts? 

Mr.  McCuixocH.  Well,  that  depends  somewhat  on  the  local  con- 
ditions—K)n  the  amount  of  balance  which  they  carry.  The  ordinary 
rate  which  they  carry  of  interest  is  usually  6  per  cent,  and  the 
bankers  in  rediscounting  for  each  other  usually  get  a  little  less  rate 
than  that.  If  they  carry  a  pretty  good  sized  balance  with  the  ban^ 
from  whom  they  are  asking  the  accommodation,  I  would  say  the 
rediscount  would  not  average  over  5  per  cent,  sometimes  more  and 
scmietimes  less,  owing  to  the  conditions  and  the  general  rate  of 
interest. 

Senator  Hitchcock.  Would  this  requiremeht  to  subscribe  20  per 
cent  of  the  capital  keep  many  banks  out  of  the  new  system  ? 

Mr.  McCuLLOCH.  I  do  not  understand  the  question. 

Senator  Hitchcock.  Would  the  requirement  of  the  bill  that  every 
bank  who  joined  could  subscribe  20  per  cent  of  the  capital  keep  many 
of  the  banks  out  of  the  system  ? 

Mr.  McCuLLOCH.  That  is  a  pretty  hard  question.  I  think,  of 
course,  it  is  pretty  unjust  to  tell  them  that  they  must  come  in. 

Senator  Hitchcock.  Suppose  it  is  left  optional;  suppose  it  is 
made  optional? 

Mr.  McCuiiiOCH.  Oh,  if  it  is  left  optional,  I  think  many  would 
come  in,  and  perhaps  more.  Surely  as  many  would  come  in  if  it  is 
left  optional  as  if  they  were  compelled  to  come  in. 

Senator  Hitch(X)ck.  How  do  you  explain  that? 

Mr.  McCijlix)Ch.  Well,  there  is  a  feeling,  you  know — it  is  human 
nature ;  that  is  all,  for  them  to  feel  as  if  it  is  a  little  bit  of  imposition 
upon  them  to  be  compelled  to  do  a  thing.  Almost  all  American 
people  do  not  like  to  be  driven.  They  are  very  easy  to  lead,  but 
somehow  they  revolt  against  being  driven ;  that  is  all. 

Senator  IIiTcrcocK.  Are  there  any  reserve  requirements  under 
the  Indiana  laws  for  State  banks,  now  ? 

Mr.  McCulloch.  Country  banks,  15  per  cent;  6  per  cent  in  the 
vaults  and  9  per  cent  in  the  reserve  bauKs.  The  reserve  city  banks 
are  required  to  keep  a  reserve  of  25  per  cent. 

Senator  Hitchcock.  And  those  country  banks  would  still  have 
to  keep  that  same  reserve  if  they  did  not  come  into  the  association. 
while  remaining  State  banks? 
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Mr.  McCuLiiOOH.  Unless  the  State  law  was  changed;  yes.  But 
I  think  the  next  session  of  the  legislature,  after  this  law  went  into 
effect,  would  very  likely  change  that.  That  would  be  my  guess.  In 
other  words,  they  would  reduce  the  reserves  to  the  same  as  the  national 
banks.  Afy  reason  for  that  is  that  formerly  they  did  not  charge  as 
much  reserve.  They  did  not  have  the  same  requirements  in  regard 
to  reserve  as  national  banks,  but  they  very  soon  made  a  law  so  that 
the  State  banks  would  be  the  same  as  the  national  banks.  It  is  now 
practically  the  same. 

Senator  HrrcH€X)CK.  Can  the  State  banks  keep  among  their  reserve 
national  bank  notes? 

Mr.  McCuLLOCH.  I  am  not  sure  about  that.  I  think  they  have  to 
keep  just  the  same  kind  of  a  reserve.  I  am  not  connected  with  a  State 
bajik,  and  I  could  not  answer  that.  Mr.  Frenzel  belongs  to  a  State 
bank,  as  well  as  a  national  bank,  and  he  could  answer  the  question. 

Ihe  Chairman.  Mr.  Frenzel,  you  may  answer  the  question,  if  you 
like. 

Mr.  Fbenzbl.  Were  you  asking  about  the  requirements  of  the 
national  banks,  when  you  asked  the  question,  or  the  reserves  under 
the  State  law? 

Senator  Hppchcxkjk.  I  am  asking  about  the  State  law  as  to  State 
banks. 

Mr.  McCuixocH.  As  I  understand  it,  it  is  the  same  as  national 
banks.  The  law  in  regard  to  the  trust  companies  in  the  State  of 
Indiania  is  a  little  different.  They  have  a  different  law  governing 
trust  companies,  but  the  State  banks,  as  I  understand  it.  have  to  keep 
the  same  reserves  as  the  national  banks  under  the  Indiana  law.  I, 
may  be  mistaken. 

Mr.  Frenzel.  If  you  will  permit  me,  it  is  16  per  cent  of  the  com- 
mercial deposits. 

Mr.  McCuixocH.  That  is  the  trust  companies,  but  he  is  talking 
about  the  State  banks. 

Mr.  Frenzel.  The  State  banks.  Oh,  of  course,  they  keep  in  the 
reserves  national-bank  notes  or  gold. 

Senator  HrrcHCX)CK.  Any  kind  of  money? 

Mr.  Frenzel.  Yes. 

Senator  Hitghoogk.  Then  you  can  keep  national-bank  notes  as 
reserve? 

Mr.  Frenzel.  Yes. 

Senator  Shafroth.  I  think  it  is  universal  in  regard  to  State  banks. 

Senator  Hitchcjock.  No;  some  States  do  and  some  do  not.  It  is 
pretty  general,  however. 

Senator  Shafroth.  It  is  pretty  general.  I  did  not  suppose  there 
was  a  single  State  that  did  not  have  that  provision  permitting 
national-bank  notes  to  be  used  as  their  reserves. 

Senator  HrrcHCX)CK.  I  have  no  more  questions. 

The  Chahiman.  All  right,  Mr.  Frenzel. 

FITETHEB  STATEMENT  OF  J.  P.  FRENZEL. 

Mr.  Frenzel.  Mr.  Chairman,  has  the  committee  any  intention  of 
asking  me  any  questions! 

Senator  Reed.  I  want  to  ask  you  a  few  questions.  How  do  you 
regard  our  banking  system  as  a  whole?    Is  it  a  good  system  or  a  bad 


Digitized  by 


Google 


BANKING  AND  OXTBSENOY.  1629 

system?    I  do  not  mean  whether  it  is  a  perfect  system,  bat  whether, 
I  taking  it  as  a  whole,  it  is  a  j)retty  healthy  banking  system? 

Mr.  Frenzel.  I  do  not  thmk  it  is. 

Senator  Seed.  What  is  the  defect  you  think  exists  that  ought  to  be 
remedied,  or  the  defects? 

Mr.  Frenzel.  I  think  the  first  one,  which  is  a  very  serious  one, 
is  that  you  provide  in  the  national-bank  act  for  a  circulating  medium 
that  is  not  flexible.  That  gets  into  a  fixed  form,  as  to  amount, 
whether  the  needs  of  the  country  require  it,  or  whether  they  do  not 
require  it. 

Senator  Beed.  Do  you  apply  that,  now,  to  the  national-bank  cur- 
rency? 

Mr.  Fbenzel.  Yes;  the  national-bank  notes.  That  is  part  of  the 
national-bank  act. 

Senator  Reed.  The  first  proposition  is  lack  of  flexibility  in  the 
national-bank  currency? 

Mr.  Fbenzel.  Yes. 

Senator  Beed.  What  is  the  next?    That  is  No.  1,  is  it? 

Mr.  Frenzel.  That  is  No.  1, 

Senator  Reed.  And  if  that  was  remedied  the  principal  evil  would 
be  gone? 

Mr.  Frenzel.  If  that  was  remedied  the  principal  evil  would  be 
gone;  yes. 

Senator  Reed.  What  is  the  next  evil  in  order  of  importance? 

Mr.  Frenzel.  There  is  nothing  in  the  system  that  provides  for  any 
distribution  of  resources  for  the  general  good,  as  between  business 
done  in  the  various  parts  of  the  country,  through  all  of  the  national 
banks  that  are  part  of  the  system.  In  other  words,  speaking  of  it  in 
a  homely  way,  it  is  a  system  that  requires  every  bank  to  stand  upon 
its  own  bottom,  without  having  the  advantage  of  help,  sympathy, 
and  cooperation  from  any  other  bank  in  the  system.  Therefore  the 
aggregate  of  the  whole  is  not  distributed  and  shifted  from  time  to 
time  where  the  temporary  needs  may  call  for  it,  but  remains  in  every 
single  individual  concern  only. 

Senator  Reed.  I  do  not  mean  to  cut  you  off  from  a  full  answer,  but 
I  am  t^ing  to  cover  a  lot  of  ground  in  a  little  time. 

Mr.  Frenzel.  Very  good. 

Senator  Reed.  Let  us  see — ^you  have  a  bank  in  Indianapolis? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  In  ordinary  times  your  bank  keeps  on  deposit  a 
fund  in  one  or  more  banks  in  Chicago  and  also  in  New  York,  do  you 
not? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  Do  you  in  any  other  place? 

Mr.  Frenzel.  St.  Louis.    Those  are  the  three  reserve  cities. 

Senator  Reed.  And  in  ordinary  times  you  have  no  trouble  in  get- 
ting any  accommodation  you  may  want,  within  reason,  of  course, 
from  any  one  of  those  sources,  do  you? 

Mr.  Frenzel.  No. 

Senator  Reed.  Therefore  the  diflSculties  you  referred  to  in  your 
last  answer  must  be  difficulties  which  cover  the  extraordinary  or 
unusual  situations? 

Mr.  Frenzel.  Oh,  no ;  Senator.  They  are  cumulative.  They  com- 
mence with  a  very  little  trouble,  with  a  very  little  surplus  of  funds, 
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growing  out  of  these  large  deposits,  and  they  keep  growing  until  you 

S®* — 

Senator  Reed  (interposing).  To  the  danger  line? 

Mr.  Fbenzel.  To  the  place  of  the  reaction  and  the  acute  stage 
which  we  call  here,  in  this  country,  panics. 

Senator  Reed.  Yes. 

Mr.  Frenzel.  Now,  don't  you  see,  Senator,  if  that  relation  was 
homogeneous  between  all  of  these  concerns,  you  know,  that  piling 
up  at  one  time  because  of  certain  conditions  of  business,  of  large 
funds  in  New  York,  in  the  shape  of  deposits  from  country  banks,  or 
in  Chicago  or  some  other  place,  where  they  could  not  use  it  because 
the  needs  of  business  did  not  demand  it,  and  where  and  because  of 
that  condition,  you  know,  they  are  tempted  to  go  into  speculative  ven- 
tures, would  not  occur? 

Senator  Reed.  Just  to  keep  right  at  the  point  as  nearly  as  we  can, 
you  say  then  money  sometimes  piles  up  in  New  York,  and  perhaps 
in  Chicago  or  St.  liouis,  that  there  is  no  real  demand  for,  and  you 
think  they  get  into  speculation? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  Of  course,  those  banks  would  prefer  something  aside 
from  speculation  if  they  could  get  it,  would  they  not? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  Therefore  I  take  it  that  when  there  is  a  surplus  of 
money  in  Chicago,  New  York,  or  St.  Louis  your  bank  would  not  have 
the  slightest  difficulty  in  getting  all  the  money  it  wanted  upon  any 
kind  of  reasonable  terms? 

Mr.  Frenzel.  That  is  right. 

Senator  Reed.  Not  a  bit? 

Mr.  Frenzel.  No. 

Senator  Reed.  So  that,  if  I  get  you,  then,  when  money  thus  piles 
up  there  and  the  banks  there  can  not  use  it  and  the  banks  anywhere 
else  can  not  use  it,  then  the  temptation  exists  for  these  big  centers 
to  invest  in  questionable  securities? 

Mr.  Frenzel.  I  would  not  call  them  questionable  securities,  but  in 
more  speculative  ventures. 

Senator  Reed.  In  stocks  and  bonds.  Now,  if  that  money  was  not 
piled  up  there  in  that  way  that  trouble  would  not  exist,  would  it? 

Mr.  Frenzel.  No. 

Senator  Reed.  If  you  had  a  system — and  it  is  only  piling  up  there 
by  a  want  of  demand  of  the  general  banking  system  of  the  countiy 
for  it? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  So  it  simply  amounts  to  a  plethora  of  money  at 
some  season  of  the  year  or  at  some  time  ? 

Mr.  Frenzel.  Yes. 

Senator  Reed.  If  you  had  the  money  all  in  the  hands  of  one  bank 
that  would  be  true,  would  it  not  ? 

Mr.  Frenzel.  No. 

Senator  Reed.  You  would  have  the  amount  of  money. 

Mr.  Frenzel.  But  do  not  confuse  money  with  credits  or  circulating 
mediums.  You  would  have  an  automatic  way  of  reducing  the  surplus 
by  retiring  and  canceling  these  obligations  that  would  be  out  in  the 
shape  of  circulating  notes. 
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Senator  Reed.  So  that  there  ou^ht  to  be  a  way,  when  the  money 
piles  up,  automatically  to  retire  it? 

Mr.  Fhsnzel.  That  is  the  reason,  Senator,  I  mentioned  when  you 
asked  me  that  I  believed  one  of  the  first  and  most  serious  defects 
was  the  fixity  of  our  notes. 

Senator  Keed.  What  I  want  to  get  at  is  how  you  propose  to  auto- 
matically retire  as  a  plain,  practical  ouestion.  Let  us  drop  all  ques- 
tions of  definitions  of  money  and  dinerent  kinds  of  money,  and  all 
that  sort  of  thing,  and  just  say  we  have  the  currency  we  have  now 
in  the  United  States  and  you  want  to  now  fix  a  remedy  onto  this 
system  just  as  we  have  it,  and  remedy  it.  How  would  you  automati- 
cally retire  the  money  that  is  piled  up  in  New  York,  St.  Louis,  and 
other  places  and  does  not  get  back  into  the  coimtry  banks? 

Mr.  Frbnzbl.  Be  retiring  it. 

Senator  Reed.  What  would  be  the  process  of  retirement?  What 
is  the  means  to  be  used  ? 

Mr.  Frenzel.  It  would  not  go  into  the  central  bank — ^that  is  what 
you  propose,  if  vou  please — ^it  would  not  go  into  the  central  bank 
except  by  way  of  some  transaction.  When  it  goes  in  by  way  of  that 
transaction,  the  central  bank  has  got  to  give  something  for  it. 
And  where  the  central  bank  has  its  reserve  on  hitnd,  it  does  not 
need  that  on  hand  and  it  cancels  it.  That  is  all.  It  is  practically 
a  bookkeeping  entry,  and  instead  of  their  being,  say,  a  ti^ousand 
of  metallic  currency  and  a  thousand  of  bank  notes,  circulating  notes, 

Jou  have  only,  say,  a  thousand  of  metallic  currency  and  you  would 
ave  reduced,  you  know,  the  circulating  exchange  you  have  on  hand. 

Senator  Rbed.  Who  is  to  do  that? 

Mr.  Frbnzbl.  In  the  case  which  you  propose.  Senator,  if  I  under- 
stand your  question,  the  central  bank;  or,  if  you  have  some  other 
agency,  which  can  do  that  promptly  and  quickly  it  would  be  just 
as  well. 

Senator  Reed.  Let  us  take  this  present  system  and  forget  we  are 
talking  about  a  regional  bank  system  or  anything  else.  Nobody 
wants  to  take  money  he  gets  and  burn  it  up  and  destroy  it,  and,  of 
course,  therefore  he  keeps  it  and  loans  it  out. 

Mr.  Frbnzbl.  Oh,  yes ;  there  is  a  way.  Senator.  They  can  send  the 
notes  back  and  destroy  them. 

Senator  Rebd.  For  all  practical  purposes  there  is  no  way  of  retir- 
ing it.  I  of  course  know  about  the  way  you  can  retire  a  national- 
bank  note,  but  there  is  no  proposition  in  this  bill  that  provides  for 
their  retirement,  is  there? 

Mr.  Fhenzel.  Yes. 

Senator  Reed.  What  is  it? 

Mr.  Frenzel.  I  think  you  will  find  in  the  bill  there  when  they  get 
back — ^in  the  first  place,  if  one  regional  bank  gets  a  note  of  another 
regional  bank,  it  is  under  a  penalty  of  10  per  cent  if  it  uses  it,  and 
it  must  immediately  send  it  back  to  the  bank  it  is  issued  to  and  the 
bank  it  is  issued  to  can  take  it,  unless  somebody  comes  there  and  asks 
for  it;  but  if  they  do  not  ask  for  it,  the  purpose  of  that  issue  is  gone 
and  they  cancel  it 

Senator  Reed.  Why  would  not  that  temptation  exist  just  the  same 
to  take  that  and  invest  it  or  lend  it  to  somebody  who  wanted  money, 
who  might  be  dealing  in  stocks  and  bonds? 
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Mr.  FsBNZEL.  Oh,  I  think  you  are  quite  ri^ht,  but  not  to  the  same 
extent,  you  know,  because  legitimate  demands  of  the  commerce  ami 
trade  of  the  coimtry  would  keep  that  circulating  and  would  keep  it 
from  piling  up  where  it  might  be  seen  and  tempting  the  speculator 
going  to  the  bank  and  trying  to  get  it  It  would  not  happen.  That 
IS  to  say,  I  would  not  say  it  would  not  happen  absolutely,  but  it 
won't  happen  in  that  proportion  where  the  trouble  finally  will  be 
formidable.    Do  I  make  myself  clear,  Senator? 

Senator  Reed.  Yes. 

Senator  Shafroth.  You  mean  by  that  this  paper  which  the  re- 
serve bank  will  take,  beijig  based  upon  a  commercial  transaction,  the 
money  which  will  be  obtamed  upon  that  will  not  be  used  for  specu- 
lative  purposes? 

Mr.  Frenzel.  No;  but  it  would  be  more  likely,  as  soon  as  it  gets 
through  with  that  use,  to  take  it  right  back 

Senator  Shafroth  (interposing).  And  pay  it;  and  when  it  is  paid 
back  the  banker  can  cancel  the  notes  issued  to  put  it  in  force? 

Mr.  Frenzel.  And  automatically  in  that  way  reduce  the  reserve, 
because  on  one  side  of  the  ledger  you  cancel  the  liability  of  the  goods 
that  pay  it,  and  that  brings  up  immediately  the  percentage  of  the 
reserve  they  have  and  makes  it  automatic.  That  results,  finally,  in 
a  reduction  of  the  rate  for  the  purpose  of  getting  somebody  to  come 
in,  you  know,  and  borrow  money  of  them. 

Senator  Kebd.  I  have  heard  a  good  deal  about  this  automatic  regu- 
lation, and  I  am  not  satisfied  with  it.  Of  course  if  we  had  an 
automatic  regulation  it  would  be  a  very  fine  thing  to  have,  but  what 
I  am  trying  to  get  is  a  sensible  answer  to  the  question  oi  how  it  is 
automatically  retired.  When  we  speak  of  an  automatic  regulation  I 
do  not  mean  bv  that  a  reffulation  of  some  human  agency — ^that  is, 
by  somebody  who  puts  the  brakes  on  of  his  own  volition. 

Here  is  one  of  the  regional  banks  that  is  organized.  It  has  the 
right  to  obtain  Government  paper  whenever  it  takes  a  note  indorsed 
by  a  member  bank  due  within  90  days  over  to  the  Government  re- 
serve agent  and  presents  it  to  him.  It  has  a  right  to  get  that  in 
currency.  There  is  to  be  set  aside  a  83J  per  cent  reserve.  When 
that  note  becomes  due  it  ma^  be  renewed,  put  back  in,  and  the  process 
continued  indefinitely,  can  it  not? 

Mr.  Frenzel.  Yes ;  but  continue ;  go  right  along  with  it.  By  that 
process,  just  to  the  amount  that  the  man  borrowed  in  those  circulat- 
mg  notes,  you  have  increased  the  circulating  medium  for  doing 
business,  for  getting  credit,  67  per  cent.  In  other  words,  if  that 
amount  he  puts  in  is  $1,000  in  a  circulating  note  and  he  has  got  to 
keep  $337  underlying  it,  you  have  increased  the  agency  with  which 
to  do  business  just  $667. 

Senator  Reed.  Yes;  on  a  $1,000  note;  certainly;  I  understand  that. 

Mr.  Frenzel.  And  you  have  increased  the  volume  of  the  agency 
with  which  to  do  the  business  of  the  country  just  $667. 

Senator  Reed.  I  understand  that  perfectly.  That  is  what  I  have 
in  mind. 

Mr.  Frenzel.  Whether  he  pays  that  note  or  not — he  may  not 
take  up  that  note  in  that  transaction. 

Senator  Reed.  Oh,  no ;  he  may  not  take  up  that  note,  but  he  may 

go  and  pay  his  note  to  the  regional  bank,  ana  the  regional  bank  may 
ring  up  another  note  of  another  customer  the  next  day,  but  yoii 
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have^  as  long  as  that  transaction  is  unclosed,  increased  the  circulating 
medium  to  mat  extent^  have  you  not? 

Mr.  Frenkcl.  For  that  particular  transaction  or  for  any  other 
transaction? 

Senator  Reed.  As  long  as  the  bank  keeps  that  $667  that  it  got 
from  the  regional  bank  and  has  not  retired  it,  the  circulation  of  the 
country  is  increased  that  much. 

Mr.  Frenzel.  Only,  Senator,  I  should  like  to  put  it  another  way, 
if  you  please.  So  long  as  that  $1,000  of  circulating  medium  is  out, 
the  circulation  of  the  country  is  on  a  basis  of  $667  increase. 

The  Chairman.  That  is  not  all,  Senator  Reed.  I  call  your  at- 
tention to  the  fact  that  when  that  $667  is  received  by  the  country 
bank  it  becomes  a  basis  of  credit  for  four  or  five  or  six  times  that 
through  reloans. 

Senator  Reed.  I  understand  that.  We  understand  that  when  you 
get  out  a  circulating  medium  it  will  be  multiplied  in  the  way  of 
credits  anywhere  from  once  to  a  dozen  times;  generally,  on  the  aver- 
age, I  think,  about  eight  times. 

Senator  Shafroth.  That  is  what  Mr.  Forgan  said — eight  times. 

Mr.  Frenzel.  In  the  center  of  a  large  city,  you  know,  it  would  be 
only  four  times. 

Senator  Reed.  Anyway,  without  spending  time  on  it,  it  increases 
the  circulation,  does  it  not?  Now,  we  have  got  it  increased.  The 
more  monej  there  is  in  the  countrv  the  more  that  money  piles  up — 
and  there  is  a  plethora  of  it — and  it  leads  to  speculation  like  they 
have  in  New  York  when  they  get  too  much. 

Mr.  Frenzel.  It  tempts  the  speculators  and  the  exploiters. 

Senator  Reed.  And  the  more  money  you  have  to  speculate  with 
the  more  you  want  to  speculate  with. 

Mr.  Frenzel.  That  is  the  natural  consequence. 

Senator  Reed.  Expanding  the  currency  is  a  good  deal  like  feed- 
ing a  lion's  cub  meat.  The  more  meat  you  feed  him  the  more  he 
grows  and  the  more  he  wants.  That  is  the  trouble  with  what  we  call 
mflation,  is  it  not? 

Senator  O'Gorman.  If  vou  add  that,  there  then  comes  a  time  when 
he  can  not  get  enough  to  Keep  ^oing  and  the  break  occurs. 

Senator  Keed.  Yes.  Bj  this  process  we  have  an  inflated  cur- 
rency— ^not  by  an  automatic  process  at  all,  but  simply  because  men 
bring  up  their  notes  and  want  it.  Now,  I  want  to  know  what  there  is 
to  compel  the  retirement  of  that  $667  just  as  soon  as  it  is  not  needed 
in  business,  when  you  say  to  me  in  the  same  breath  that  the  inflation 
of  the  currency  tends  to  make  speculation  and  that  speculation  mul- 
tiplies speculation.  What  is  the  automatic  process  that  brings  it 
back?  If  you  can  solve  that  for  me  successfully,  there  will  be  a  great 
trouble  removed  from  my  mind. 

Mr.  Frenzel.  Thank  you,  sir.  That  is  a  great  question,  and  it 
would  take,  perhaps,  a  good  deal  more  of  a  student  than  I  am  to 
present  it  to  you  in  such  a  way  that  you  would  be  satisfied. 

Senator  Reed.  We  are  just  a  couple  of  farmers,  and  we  will  try  to 
talk  so  we  can  both  understand. 

Mr.  Frenzel.  Naturally,  it  seems  to  me,  j?oing  back  to  that  note 

you  spoke  of,  that  that  increases  the  circulating  medium  $667  that  is 

issued  by  this  a^ncy  which  has  authority  under  the  law  to  issue  it. 

Now,  whenever  it  has  finished  its  purpose,  I  take  it  it  will  find  its 
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way  around  back  to  theplace  where  it  came  from,  either  by  way  of 
deposit  or  otherwise.  Tnat  original  agency,  recognizing  that  there 
is  no  further  use  for  that  note  cancels  it  and  that  will  have  the  effect 
of  reducing  its  liability,  thereby  automatically  raising  its  metallic 
reserve.  It  will  be  deposited  somewhere,  Senator.  The  man  will 
not  keep  it  in  his  pocket;  he  will  deposit  it,  and  the  bank  will  deposit 
it  somewhere  else,  say,  in  another  bank  in  Chica^.  The  Chicago 
bank  will  send  it  to  New  York,  and  New  York  will  send  it  to  the 
regional  bank  that  is  tributary  to  it,  and  that  regional  bank  will  have 
to  send  it  back  to  the  bank  that  issued  it.  And,  as  soon  as  that  bank 
that  issued  it  gets  it  in  its  hands,  imder  the  automatic  operation  of 
that  clause,  it  will  have  to  cancel  it. 

Senator  Reed.  Let  us  trace  that.  Let  us  say  this  is  a  $1,000  note. 
It  starts  out  from  the  re^onal  bank  in  St.  Ix)uis.  They  give  it  to 
you,  and  you  start  it  on  its  way  rejoicinff.  There  is  not  anybody 
m  the  whole  world  that  can  tell  when  it  will  ever  get  back  to  that  St 
Louis  bank.  It  may  make  the  rounds  of  all  the  banks  in  the  country 
before  it  gets  there.  It  might  come  back  the  same  day.  It  might  not 
be  back  in  a  year. 

Senator  O'Gorman.  Like  a  lost  freight  car. 

Senator  Reed.  Yes;  as  has  been  suggested,  it  would  be  like  an  old 
freight  car  that  gets  off  on  another  line  of  railroad,  and  you  can 
not  find  it  for  a  long  while. 

Senator  HrrcHcocK.  A  half  of  the  circulation  of  the  country  is  in 
the  people's  pockets  all  the  time. 

Senator  Reed.  Yes ;  I  will  add  that  half  of  the  circulation  of  the 
country  is  in  the  people's  pockets.  Now,  have  you  any  automatic 
regulation  there  that  does  not  permit  a  very  large  inflation  t 

Mr.  Frenzel.  Oh,  yes;  I  think  so.  You  are  supposing  a  case, 
Senator,  that  is  not  likely.  You  can  not  speak  of  this  thing  in  units 
of  $5,  $10,  or  $50  that  men  keep  in  their  pockets;  you  must  speak  of 
it  in  greater  units. 

The  man  who  comes  to  the  regional  bank  at  St.  Louis  and  gets  it, 
gets  it  now  for  some  business  purpose.  He  does  not  want  it  to  eat 
or  for  an  ornament.  He  wants  it  to  pay  off  some  debt  that  he  owes 
to  a  private  man.  He  pays  that  debt  and  that  man  deposits  it  in 
some  St.  Louis  joint-stock  bank  or  some  private  bank.  That  bank 
has  no  use  for  it,  and  he  says,  "  I  will  send  that  to  my  correspondent, 
the  Continental  National  Bank  in  Chicago."  It  goes  there,  and  the 
Continental  Bank  in  Chicago  says,  "We  have  no  use  for  this;  we 
will  send  it  to  the  Hanover  Bank  in  New  York,"  and  they  do  so. 
It  goes  to  the  Hanover  Bank,  and  they  say,  "  We  do  not  have  any 
use  for  this  money ;  we  will  deposit  it  as  a  part  of  our  transactions 
with  the  regional  bank  in  New  York." 

Here  it  is.  Now,  what  does  the  law  say?  Just  as  soon  as  it  gets 
to  that  place  they  can  not  wait  a  minute.  That  must  go  back  to  St 
Louis,  and,  automatically,  just  as  soon  as  St.  Louis  issues  it  the  book- 
keeper is  notified 

Senator  Reed  (interposing).  I  understand  the  termination  of  it, 
but  let  us  follow  it  and  see  if  we  are  right  about  it. 

Mr.  Frenzel.  Well,  what  are  you  going  to  do  with  the  money 

Senator  Reed  (interposing).  I  am  not  trying  to  argue  with  you; 
I  am  seeking  light. 
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The  Chairman.  Will  you  permit  me  to  make  a  suggestion  ?  In 
spealdng  of  a  note  of  this  character,  it  may  indeed,  like  an  old  freight 
car  that  is  lost,  go  into  somebody  s  pocket  and  be  worn  out  there; 
but  it  is  a  volume  vou  speak  of,  and  the  notes  in  the  Federal  reserve 
bank  upon  which  tnese  Federal  reserve  notes  are  emitted  must  be  paid 
at  a  fixed  time,  and  paid  with  currency,  either  with  these  notes  or 
with  legal-tender  money,  and  therefore  when  those  notes  are  paid 
the  volume  contracts  by  the  retirement  of  a  like  volume  of  money .- 

Senator  Shafroth.  The  80,  60,  and  90  day  drafts. 

The  Chairman.  Yes. 

Senator  Reed.  I  am  afraid  of  that.  Please  bear  with  me  in  my 
trouble  here.  I  am  trying  to  follow  this  $1,000  note.  You  take  that 
$1,000  note;  you  get  it  in  your  bank,  and  you  get  10  others  like  it. 
Now,  you  have  a  surplus  in  your  bank  which  you  can  not  use,  and  for 
business  reasons — ^you  are  going  to  get  about  2  per  cent  on  those 
notes — ^you  deposit  them. with  your  correspondent  m  Chicago. 

Now,  I  think  right  here  is  where  our  chain  breaks.  If  that  bank 
will  take  those  notes  and  pay  you  2  per  cent,  it  takes  them  because 
they  are  worth  2  per  cent  to  it,  and  it  proposes  to  loan  them  to  some- 
body else  for  4  or  5  per  cent.  It  does  not  send  them,  as  you  indicate 
in  your  illustration,  from  bank  to  bank.  It  sends  them  to  a  bank 
where  it  is  going  to  make  money  out  of  them,  and  any  bank  that  is 
going  to  pay  interest  upon  them  is  a  bank  that  is  not  going  to  send 
them  in  for  cancellation. 

Senator  Shafroth.  It  will  have  to  pay  a  10  per  cent  penalty  if  it 
goes  out  of  the  district. 

Senator  Eeed.  Not  as  long  an  the  note  stays  in  the  same  district. 

Senator  Shafroth.  That  is  trlie. 

Senator  Reed.  And  no  man  would  take  it  in  another  district  if  he 
had  to  immediately  cancel  it,  and  you  would  not  send  it  to  a  district 
where  it  no  longer  brought  any  interest,  because  you  paid  value  for 
that  money. 

Senator  Hitchcock.  As  a  matter  of  fact,  Senator,  the  case  is 
stronger  than  that.  It  is  only  the  regional  reserve  bank  which  is 
required  to  send  it  in  for  cancellation.  Any  one  of  the  7,000  national 
banks  or  any  one  of  the  17,000  State  banks  can  use  it  just  as  an  indi- 
vidual can. 

Senator  Shafroth.  But  it  has  got  to  be  taken  by  any  reserve  bank 
in  any  district  in  the  United  States  when  it  is  presented  to  them  for 
payment. 

Senator  Hitchcock.  As  Senator  Reed  says,  if  any  bank  in  the  re- 
serve city  accepts  the  deposit  it  will  not  necessarily  put  it  with  the 
reserve  bank,  but  will  lend  it  out  again. 

Senator  Shafroth.  That  may  be;  but  is  not  this  the  automatic 
control  ?  You  go  to  one  of  these  reserve  banks  and  present  your  30, 
60,  and  90  day  paper  for  discount,  and  they  discount  it.  At  the  end 
of  that  time  that  has  got  to  be  paid,  and  that  constitutes  the  trans- 
action. 

Senator  Reed.  But,  Senator,  let  me  show  you  where  I  think  you 
have  overlooked  something.  We  take  a  vast  quantity  of  commercial 
paper  down  to  these  banks.  Every  bank  does  it,  because  it  wants  this 
money  to  use,  and  it  can  get  it  on  very  favorable  terms.  At  once 
there  is  a  very  large  volume  of  this  money  put  out.  Now,  that  money 
does  not  have  to  be  retired  until,  through  the  accidents  of  business, 
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it  gets  into  a  Federal  reserve  bank,  when  it  is  sent  back  for  retire- 
ment. In  the  meantime  there  has  been  another  volume  of  this  money 
issued — other  volumes.  Each  day  money  is  being  issued  and  each 
day  these  notes,  in  the  long  course  of  time,  will  be  coming  back  in  for 
redemption.  But  in  the  system  is  there  not  involved  the  idea  of 
multiplying  our  money  by  at  least  two? 

Mr.  Frenzel.  That  would  be  true,  Senator,  if  it  were  not  a  fact 
that  some  time  or  other  somebody  has  got  to  pay  back  some  obliga- 
tion that  he  gave  for  the  purpose  of  getting  this  note  out  in  the  fost 
instance. 

Senator  Beed.  No  ;  I  do  not  agree  with  you. 

Mr.  Frenzel.  How  are  you  gomg  to  give  it  to  him  first.  Senator? 

Senator  Eeed.  I  am  trying  to  solve  this  question;  I  am  not  trying 
to  argue  with  you.  I  am  stating  it  in  this  way,  however,  because  1 
can  better  express  it  than  by  simply  asking  questions.  There  is  no 
reason  why  your  bank  could  not  take  $50,000  of  good  notes,  go  to  the 
Federal  reserve  bank  that  may  be  established  at  Chicago,  and  get, 
we  will  say,  $50,000  of  currency.  Of  course,  the  gold  reserve  has 
got  to  be  there.  Every  other  bank  can  do  the  same  thing.  At  the 
end  of  30,  60,  or  90  days  you  have  to  pay  that.  You  have  got  to 
either  pay  it  in  cash  or  put  up  your  notes,  and,  as  vou  got  the  $50,000 
and  had  it  to  loan  out,  of  course  you  have  the  other  notes.  And  as 
long  as  you  keep  $50,000  of  notes  there  you  will  have  this  money  out 
ana  you  will  keep  it  out.  You  are  paying  a  very  low  rate  of  interest 
upon  it,  practically  none. 

Now,  I  insist  that  when  your  system  is  working  that  will  double 
the  present  actual  volume  of  currency  or  largely  increase  it.  And  so 
you  have  to  have  something  added  to  your  automatic  machinery  to 
make  that  money  retire.  The  rate  of  interest  is  mentioned  in  the 
bill,  but  that  is  not  automatic,  that  is  a  human  agency.  Some  man 
has  control,  and  wisely  regulates  it.  If  he  does  wisely  regulate  it 
he  will  force  retirement.  If  he  does  not  wisely  regulate  it  we  will 
have  inflation.  So  it  is  not  automatic;  it  is  subject  to  human  control, 
and  human  control  is  really  the  only  control,  as  I  see  it. 

Mr.  Frenzel.  Of  course,  you  can  not  go  to  a  concern  like  the 
National  Cash  Register  Co.  and  ask  them  to  devise  a  machine  that 
will  work  this  thing  out  without  some  human  guidance.  You  are 
correct. 

Senator  Reed.  I  think  you  can 

Mr.  Frenzel  (interposing).  And  therefore,  that  the  condition  you 
are  proposing  may  not  continue,  you  limit,  in  the  first  place,  the  kind 
of  paper  that  you  accept  to  a  certain  kind  and  quality  and  runninff  a 
certain  length  of  time.  In  other  words,  that  extension  of  cr^it 
and  accommodation  has  to  be  within  the  limits  of  what  human  ex- 
perience says  is  about  right,  so  it  will  not  get  into  a  positon  where 
it  has  inflated  the  currency  to  such  an  extent. 

Senator  Reed.  You  spoke  of  another  limitation 

Mr.  Frenzel  (interposing).  And,  Senator,  in  order  that  it  may 
not  go  too  far— the  increasing  of  the  volume  of  circulating  medium 
upon  which  business  is  to  be  transacted  and  credit  extended — ^you 
go  farther  than  that  and  you  provide  a  penalty  if  they  do  not  keep 
up  the  reserve.  That  operates  about  as  it  does  in  other  systems,  you 
know.    They  make  a  certain  charge  of  per  annum  interest  tor  a 
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volume  of  circulating  notes  over  and  above  a  certain  amount  which 
th^  take  as  normal  in  the  first  instance. 

Senator  Reed.  Now,  let  me  take  those  things  up  one  at  a  time 

Mr.  Oscar  Newton  (interposing).  Senator  Reed,  will  you  pardon 
me  for  making  a  suggestion  there?  This  thought  has  occurred  to 
me,  that  probably  was  taken  up  by  the  gentlemen  from  Indiana. 
The  one  thing  that  will  operate  to  drive  this  $1,000  note  back  to  the 
bank  that  issued  it  is  the  fact  that  it  can  not  be  held  in  any  national 
bank  as  a  reserve.  Why  should  a  national  bank  want  to  hold  that 
note  when  it  eoidd  send  it  in  to  the  bank  that  issued  it  and  get  for 
it  gold  that  it  could  hold  in  its  vault  and  which  would  be  a  basis  for 
credit  and  a  basis  for  deposits? 

Mr.  Frenzel.  They  might  do  that  as  we  do  now  with  national 
bank  notes. 

Senator  Reed,  llie  suggestion  is  of  value,  but  I  want  to  go  back 
and  take  these  things  up  together.  I  admit  that  every  time  jrou 
require  a  33  per  cent  gold  reserve  you  have  fixed  a  limitation  which 
is  almost  mathematical  in  its  certainty,  because  the  gold  production 
is  limited,  and  the  gold  supply  is  limited.  But,  of  course,  if  you 
are  only  required  to  keep  33  cents  on  the  dollar  and  can  issue  100 
cents  we  must  admit  that  that  regulation  will  not  prevent  an  im- 
mense inflation. 

Mr.  Frenzel.  That  is  right. 

Senator  Reed.  We  admit  that.  While  that  is  a  check  it  is  not  a 
sufficient  check. 

Now,  the  next  proposition  is  commercial  paper.  We  have  heard 
a  good  deal  about  prime  commercial  paper,  paper  such  that  the  trans- 
action wipes  out.  But  everybody  concedes — I  have  not  heard  you 
speak  of  it — ^that  we  do  not  propose  to  attach  to  this  commercial 
paper  a  bill  of  lading  or  warehouse  receipt,  which  absolutely  stops 
the  transaction  at  that  point  and  pays  it  out,  but  that  we  are  to  take 
the  notes  that  are  regarded  as  commercial  jpaper.  That,  of  course, 
means  that  there  is  a  very  large  volume  of  it  and  it,  of  course,  means 
that  nobodv  can  tell  how  much  there  is  of  it  and  that  there  may  be 
and  undoubtedly  is  enough  to  vastly  inflate  the  currency.  So  that 
is  not  a  sufficient  limitation,  is  it? 

Mr.  Frenzel.  No. 

Senator  Reed.  Now,  you  say  the  time  of  this  paper  is  limited. 
But  there  is  not  any  trouble  in  renewing,  in  various  forms,  the  paper 
from  time  to  time.  As  long  as  you  have  not  got  the  warehouse 
receipt  or  the  bill  of  lading  attached,  of  course,  the  transaction  may 
continue. 

Now,  my  friend  here,  Mr.  Newton,  of  Mississippi,  suggested  that 
national  banks  would  not  want  to  keep  this  because  it  would  not  be 
counted  as  a  reserve.  Let  us  grant  that.  That  is  one  thing  that 
would  tend  tend  to  drive  the  paper  in,  but  do  you  not  need  something 
that  will  force  it  in,  and  can  not  that  be  found  in  the  fact  that  when 
money  has  been  out  a  certain  length  of  time  it  must  be  penalized  with 
an  interest  rate?  Would  not  that,  added  to  this  bill,  have  a  tendency 
to  drive  the  money  back  ? 

Mr.  Frenzel.  x  es ;  you  have  tried  to  meet  that  in  your  bill  by  this 
arrangement  of  a  penalty  for  a  reduction  of  the  required  reserve. 
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It  is  in  your  bill.    You  have  to  keep  33  per  cent  in  the  vaults  or  you 
have  to  pay  a  penalty. 

Senator  Reed.  But  it  is  the  67  per  cent  above  that  I  am  afraid 
of,  and  I  take  it  there  is  not  a  banker  in  this  room  that  would  seri- 
ously propose  doubling  the  present  amount  of  money  or  trebling  it. 
That  would  not  be  a  good  thing  to  do. 

Mr.  Frenzel.  No. 

Senator  Reed.  Now,  would  you  not  meet  that  by  a  provision,  first, 
that  this  money  can  not  be  used  as  long  as  it  pays  a  rate  of  interest 
which  is  so  high  that  a  bank  will  not  want  it  except  when  it  reallj 
needs  it,  and  by  raising  that  rate  the  longer  it  keeps  it  out?  And  is 
it  not  necessary,  in  all  seriousness — ^because  a  mistake  here  will  be 
very  serious — to  add  some  such  check  as  that  to  this  bill  ? 

Mr.  Frenzel.  So  far  as  I  follow  you,  Senator,  I  will  say  this,  that 
it  is  very  necessary  to  have  some  agency — some  power — ^by  the  exer- 
cise of  which,  as  required  by  law,  this  inflation  may  be  prevented. 
In  other  words,  this  additional  issue  of  circulating  mecUum  must 
get  back  to  its  own  place  as  soon  as  possible. 
•  Now,  vour  illustration,  to  my  mind,  presupposes  a  kind  of  banking 
that  I  should  not  like  to  subscribe  to.  In  the  first  place,  remember 
that  if  the  power  of  issue  is  used  it  is  because  of  the  demand  for 
some  commercial  or  industrial  or  agricultural  transactions  or  need. 
In  other  words,  a  participant  banlc,  a  stockholding  bank,  is  not 

foing  to  go  to  the  regional  reserve  bank  primarily  and  ask  that  notes 
e  issued  to  it  upon  its  own  obligation,  on  proper  collateral,  or  the 
discount  of  paper  which  it  has  in  its  vaults  for  the  accommodation 
of  its  customer  without  a  necessity  for  that  condition. 

Senator  Reed.  Let  me  ask  you  if  you  do  not  mean  by  the  word 
"necessity"  an  opportunity  to  reloan  it  on  what  it  thinks  is  good 
security? 

Mr.  Frenzel.  That,  I  would  say,  would  be  very  dangerous  bank- 
ing, because  if  that  continued  without  some  sort  of  check  you  would 
find  that  when  the  bank  made  its  reports  the  controlling  board  would 
say,  "Here,  here;  you  are  getting  top-heavy;  you  have  a  lot  of 
rediscounted  paper  " 

Senator  Reed  (interposing).  You  know  we  are  talking  about  au- 
tomatic business  now. 

Mr.  I^^ENZEL.  Exactly. 

Senator  Refd.  I  am  not  talldng  about  this  question  of  not  having 
a  wirfe  board  of  control ;  because  we  are  making  a  law  now,  and  we 
might  get  an  unwise  board  of  control.  The  feature  I  have  in  mind  is 
putting  into  this  bill  something  that  forces  this  condition,  leaving 
a  discretion  somewhere,  but  that  absolutely  fixes  a  limit. 

Mr.  Frenzel.  I  really  do  not  know  how  you  would  find  that. 

The  Chairman.  That  may  not  be  without  fixing  in  advance  the 
limitations  of  human  wisdom. 

Senator  Reed.  But  we  can  now,  in  the  cooler  moments  of  the  legis- 
lation, fix  limits,  I  think,  within  which  we  may  work  with  reasonable 
safety.  We  can  at  least  find  a  safe  limit.  What  I  am  afraid  of  is 
one  of  these  great  general  booms  that  sweeps  over  a  country 

Mr.  Frenzel.  You  may  well  be  afraid  of  it. 

Senator  R^ed.  That  sweeps  everybody  oflF  his  feet;  and  as  long 
as  you  limit  your  business  to  credit  currency  there  is  not  much  dii- 
ference;  but  if  you  can  keep  on  making  money,  and  making  money 
we  must  consider  whether  that  is  not  liable,  when  it  is  left  araolutely 
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to  human  agency,  to  get  into  hands  where  there  will  be  enormous 
inflation. 

Mr.  Fbenzel.  I  think  you  have  in  mind,  Senator — if  you  will 
pardon  me  for  suggesting  it — ^that  perhaps  if  you  put  a  penalty  on 
an  issue  beyond  a  certain  amount  which  your  judgment  would  tell 
YOU  was  a  safe  amount  that  might  check  such  i^ation  as  would 
Drin^  about  the  conditions  you  suggest.  For  instance,  you  say,  "  You 
can  nave,  up  to  $200,000,000,  the  privilege  of  issuing  circulation, 
which  must  oe  based  upon  safeguards  and  upon  these  primary  con- 
ditions." Now,  you  may  also,  for  the  purpose  of  an  emergency,  based 
upon  that  same  safe  reserve — and,  by  the  way,  I  think  it  is  smaller 
than  33^  per  cent;  I  would  rather  see  it  higher.  You  may  have  also 
a  privilege,  to  be  used  very,  very  carefully  and  cautiously,  and  only 
in  certain  conditions,  of  an  additional  issue  based  upon  the  same 
amount  of  metallic  reserve,  but  you  must  pay  6  per  cent  on  that  as 
long  as  it  is  out.  I  notice  in  the  bill  that,  in  a  way,  you  have  tried 
to  effect  the  same  sort  of  thing  by  a  penalty  on  your  reduction  of  re- 
serve below  a  certain  percentage.  If  I  had  to  say  offhand,  Senator — 
and  I  am  not  a  student,  you  remember 

Senator  Reed  (interposing).  I  know  you  are  not;  that  is  the  reason 
I  like  you. 

Mr.  Frenzel.  I  should  say,  offhand,  that  this  would  be  the  better 
way — ^the  penalty  of  a  rate  of  interest 

Senator  IIeed  (interposing).  You  know  I  like  book  men,  but  then 
I  like  these  men  that  do  things  somewhat  better  than  the  men  who 
write  about  what  other  people  have  done.  Now,  as  a  practical  man, 
don't  you  think  that  some  sort  of  check — I  shall  not  say  that  you 
have  outlined  it  or  that  I  have  suggested  it — similar  to  the  ones  we 
have  been  speaking  about  ought  to  go  into  this  bill  to  make  it  safe? 

Mr.  Frenzel.  Absolutely.  If  you  are  not  certain  this  does  it 
you  must  put  it  in,  because  if  you  do  not  you  will  have  an  era  of 
inflation  that  will  be  awful  just  as  sure  as  we  are  assembled  here. 

Senator  Reed.  I  thank  you  very  much.  I  might  go  into  many 
other  matters,  but  I  have  taken  suflScient  time. 

Mr.  McCuuLOCH.  I  believe  this  concludes  the  Indiana  delegation, 
as  I  understand  it,  and  we  want  to  thank  the  committee  for  their 
courtesy  and  kindness,  and  especially  the  chairman. 

Senator  Reed.  You  won't  go  back  home  and  tell  them  you  did  not 
get  a  hearing? 

Mr.  McCuixocH.  We  will  say  emphatically  that  the  Indiana 
bankers  would  like  to  have  this  bill  passed,  with  some  few  workable 
changes  that  we  think  will  make  it  a  success,  and  we  want  the  bill 
passed  as  speedily  as  can  be  done  and  make  it  a  good  bill,  and  we 
will  help  you  in  any  way  we  can  to  make  it  a  success. 

Senator  Reed.  You  would  rather  we  found  out  the  mistakes  now 
than  later? 

Mr.  McCuLLOCH.  Surely;  you  are  doing  exactly  right 

STATEHEirr  OF  OSCAB  NEWTON,  PRESIDENT  OF  THE  JACKSON 
BANE,  JACKSON,  HISS. 

Mr.  Newton.  Mr.  Chairman  and  gentlemen  of  the  committee,  it 
makes  a  banker  who  has  the  interests  of  his  depositors  at  heart  feel 
very  comfortable  to  see  the  great  interest  that  you  gentlemen  are 
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taking  in  this  measure  and  the  safeguards  you  are  endeavoring  to 
throw  around  the  currency  of  the  country.  That  is  absolutely  nec- 
essary, for  at  times  past  we  have  seen  even  our  United  States  notes 
fall  below  par,  and  the  notes  of  many  States  worthless.  It  reminds 
me  of  a  story  I  heard  not  very  long  ago.  There  was  a  steamboat 
captain  going  down  the  Mississippi  River  with  an  old  wood-burning 
steamboat  and  he  saw  some  wood  on  the  bank,  and  he  wanted  to 
buy  it.  This  was  in  the  days  when  notes  were  passing  below  par. 
He  drew  his  boat  up  to  the  bank,  and  asked  the  old  woodsman  what 
he  would  sell  his  wood  for.  He  replied,  "  In  gold,  a  dollar  and  a 
quarter  a  cord,  in  greenbacks,  cord  for  cord."     [Laughter.] 

Now,  this  bill  in  the  main  meets  with  my  hearty  approval.  I  do 
not  attempt  to  represent  all  of  the  State  bankers  of  Mississippi,  but 
speaking  tor  myself,  I  should  like  to  see  such  a  bill  enacted  as  would 
be  attractive  and  draw  into  the  system  all  the  State  banks.  I  be- 
lieve this  will  be  necessary  to  make  the  bill  a  complete  success. 
When  I  speak  of  the  State  banks  I  mean  those  having  a  capital  of 
over  $25,000. 

The  Chairman.  What  changes  do  you  think  ought  to  be  made? 

Mr.  Newton.  The  changes  which  I  think  ought  to  be  made  are 
two.  I  think  that  the  exchange  provision  would  Keej)  out  of  the  sys- 
tem all  of  the  State  banks  in  the  State  of  Mississippi,  and  there  are 
331  against  31  national  banks. 

Senator  Reed.  Only  31  national  banks? 

Mr.  Newton.  Only  31  national  banks  and  331  State  banks. 

To  make  my  remarks  very  brief,  I  would  say  that  if  this  provision 
on  page  33  of  the  bill  were  amended  by  striking  out  the  last  word  in 
line  15,  the  word  "  upon  " 

The  Chaibman  (interposing).  "Upon  anv  of  its  deposits"? 

Mr.  Newton.  "  Upon  any  of  its  deposits  " — the  first  four  words  in 
line  16. 

Theii  on  page  34  the  words  in  lines  3,  4,  and  5,  reading : 

And  may  also  require  each  such  bank  to  exercise  the  functions  of  a  clearing 
house  for  each  member  bank. 

If  this  provision  was  stricken  out  I  believe  it  would  be  attractive 
to  most  of  the  State  banks  of  Mississippi. 

There  is  one  other  provision  that  we  object  to,  and  that  is  after  36 
months  all  member  banks  are  required  to  keep  in  their  vaults  or  in 
the  Federal  reserve  banks  12  per  cent  of  their  deposits.  I  believe 
that  this  is  impounding — and  I  use  the  word  seriously — too  much 
of  a  bank's  working  capital,  none  of  which  it  can  use  at  any  time.  I 
believe  that  if  4  per  cent  of  a  bank's  deposits — and  I  am  speaking 
now  of  country  banks — was  kept  in  vaults  and  4  per  cent  in  tne  Fed- 
eral reserve  banks  and  4  per  cent  allowed  to  be  kept  with  its  ap- 
proved correspondents  it  would  make  the  bill  much  more  attractive. 
With  these  two  provisions,  which  I  consider  the  most  important, 
corrected,  I  believe  that  a  large  number  of  the  State  banks  of  Mis- 
sissippi would  join  the  association. 

Senator  Hitchcock.  Your  last  objection  is  based  upon  your  de- 
sire to  have  the  banks  privileged  to  keep  a  larger  proportion  of  their 
reserve  outside  of  the  reserve  cities? 

Mr.  Newton.  Yes,  sir. 
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Senator  Hitohoock.  Of  course  you  realize  that  that  would  inter- 
fere with  the  mobilization  of  the  reserves? 

Mr.  Newton.  We  think,  however,  it  will  furnish  sufficient  capital 
to  borrow  on,  because  we  believe  if  you  make  that  correction  in  the 
bill  it  will  be  so  attractive  that  it  will  bring  in  a  larger  number  of 
State  banks,  over  which  you  have  no  control,  except  that  you  may 
approve  them. 

Senator  HncHCOCK.  Why  do  you  say  the  State  banks  are  so  anx- 
ious to  keep  a  part  of  their  reserves  outside  the  reserve  banks  ? 

Mr.  Newton.  For  two  reasons.  The  first  is  that  if  the  exchange  is 
eliminated  it  will  enable  us  to  keep  such  balances  with  our  corre- 
spondents as  we  can  make  trades  with  them;  we  can  c<mtrol  their 
collections. 

Another  is  that  there  are  times  wh^i  we  might  need  money,  when 
such  collateral  as  we  would  have  might  not  be  entirely  acceptable 
to  the  Federal  reserve  board,  and  we  have  had  years  and  years  of  con- 
nection with  our  correspondent  banks.  They  know  us  personally. 
Frequently  they  loan  on  the  character  of  the  tank,  on  its  officials, 
rather  than  the  c<^ateral  it  presents,  and  we  believe  it  would  be 
easier 

Senator  Hitchcxkjk  ( interposing ]>.  Is  there  ^ny  objection  among 
the  banks  of  Mississippi  to  the  provision  requiring  them  to  subscribe 
20  per  cent  of  their  capital  ? 

Mr.  Newton.  There  is  some  objection  from  the  national  banks  and 
from  some  of  the  State  banks.  I,  myself,  would  prefer  that  the 
capital  be  fixed  at  10  per  cent,  5  per  cent  to  be  paid  in  with  the  ap- 
plication and  the  other  5per  cent  to  be  paid  in  in  60  da^-s. 

Senator  Hitchcxkjk.  Where  will  the  Mississippi  banks  procure  the 
money  with  which  to  make  the  paymont  of  the  capital? 

Mr.  Nbwton.  It  will  come  from  our  correspondents. 

Senator  Hitchcock.  You  have  sufficient  m  your  reserves  at  the 
present  time  to  provide  for  that  payment  of  money? 

Mr.  Newton.  I  think  we  have.  Of  course,  at  this  season  of  tlie 
year  the  cotton  crop  is  beginning  to  move,  and  many  of  the  banks 
are  borrowing  money,  and  the  State  banks  would  probably  not  join 
the  association  just  at  this  time,  because  they  would  hardly  care  to 
borrow.  They  would  probablv  wait  until  they  had  paid  their  bilk 
pavable  and  had  a  surplus  on  hand. 

Senator  Hitchcock.  It  has  been  stated  that  instead  of  allowing 
the  national  banks  a  year  in  which  to  join  they  diould  be  required 
to  decide  within  00  days. 

Mr.  Newton.  I  have  not  studied  the  bill  with  i*eferonce  to  the 
national  banks  as  much  as  with  reference  to  myself,  being  a  State 
bank.    I  have  not  given  that  matter  any  consideration. 

Senator  Hitchcock.  As  a  State  banker,  how  soon  would  your  bank 
probablv  decide  to  join? 

Mr.  IJewton.  If  these  two  changes  were  made  in  the  bill,  we  would 
join  at  once.  We  have  bills  payable,  and  we  have  at  this  time  a  large 
reserve.    We  have  not  borrowed  any  money  for  two  or  three  years. 

Senator  Hitchcock.  How  does  it  happen  that  there  are  so  few 
national  banks  in  Mississippi  ? 

Mr.  Newton.  For  the  reason  that  our  country  is  an  agricultural 
country  and  the  best  loans  we  have  presented  to  us  are  the  farmers' 
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loans,  and  the  fanner  secures  his  loan  with  a  mortgage  on  his  land. 
He  frequently  borrows  money  in  March  and  April  and  makes  the 
notes  payable  in  October,  November,  and  December. 

Senator  Reed.  Where  are  you  going  to  get  your  conmiercial  paper 
to  come  in? 

Mr.  Newton.  We  objected  to  the  45  days  that  was  originally  in  the 
bill,  but  when  it  was  amended  to  90  days  we  calculated  we  can  come 
in,  because  we  have  some  conmfiercial  paper  and  we  do  not  need  money 
until  about  July  and  August,  and  we  will  have  a  good  deal  of  farm- 
ers' paper  maturing  and  bills  payable  for  agriculture,  as  well  as  com- 
mercial paper.  It  has  90  days  to  run.  The  bill  has  been  amended, 
Senator  Keed. 

Senator  HrrcHCOCK.  What  do  your  State  laws  provide  in  regard  to 
the  reserve  of  the  State  banks? 

Mr.  Newton.  Our  State  laws  are,  I  regret  to  say,  very  inadeauate. 
We  hang  our  heads  in  shame  when  we  say  we  have  practically  no 
banking  laws  now,  but  at  the  next  session  of  the  legislature  there 
will  be  a  law  enacted,  because  there  is  a  conmiittee  appointed  now 
from  the  two  houses  of  the  legislature  preparing  a  bill  to  be  sub- 
mitted, and  we  feel  sure  the  bill  will  be  enacted. 

Senator  Hitchcock.  You  say  there  is  no  requirement  as  to  reserve? 

Mr.  Newton.  None  at  present. 

Senator  HrrcHcocK.  What  amount  can  you  lend  to  one  borrower? 

Mr.  Newton.  It  is  not  regulated  by  law  at  this  time. 

Senator  Hitchcock.  Are  there  any  failures  in  the  State? 

Mr.  Newton.  We  have  had  some.  One  other  reason  why  we  believe 
that  it  will  be  necessary  for  the  State  banks  to  join  m  order  to 
make  this  bill  work  satisfactorily  is  the  reason  that  it  will  popularize 
the  measure.  We  believe  the  people  of  all  sections  of  the  country, 
particularly  in  the  agricultural  sections,  will  appreciate  the  bene- 
fits of  the  bill,  and  any  public  measure  that  is  popular  usually 
succeeds. 

Senator  Hitchcock.  As  a  matter  of  fact,  then,  if  not  of  law,  what 
reserves  do  the  banks  in  Mississippi  contain? 

Mr.  Newton.  We  will  average  from,  I  should  say,  12  to  30  per 
cent 

Senator  Hitchcock.  How  are  they  divided?  How  much  is  prob- 
ably kept  in  the  vaults  and  how  much  in  reserve  cities — ^any  of  the 
reserve  cities? 

Mr.  Newton.  It  depends  on  the  location  of  the  bank.  If  it  is  in 
a  very  small  town,  during  the  summer  season  when  business  is  dull, 
the  bank  would  keep  a  very  small  amount  in  cash.  It  would  keep 
most  of  its  available  funds  with  its  correspondents  in  New  Orleans, 
Memphis,  St.  Louis,  and  New  York.  In  the  winter  season  when 
crops  are  moving  it  is  necessary  for  us  to  keep  larger  cash  reserves 
to  meet  pay  rolls  for  labor  and  for  the  purchase  of  cotton. 

Senator  Hitchcock.  Where  do  you  discount  most  of  your  paper? 

Mr.  Newton.  As  I  stated  already,  our  own  bank  has  not  borrowed 
any  money  for  three  years,  but  we  would  discount  in  New  York,  St, 
Louis,  New  Orleans,  and  Memphis. 

Senator  Hitchcock.  Some  banks  go  to  one  center  and  s<Mne  to  the 
other? 

Mr.  Newton.  Yes. 

Senator  Hitchoock.  And  some  bank  use  all  three? 
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Mr.  Newton.  Yes. 

Senator  Hitchcxkjk.  What  rate  of  interest  do  they  get  on  such 
rediscounts? 

Mr.  Newton.  It  varies  with  the  size  of  the  bank  and  the  responsi- 
bility of  the  bank,  and  with  the  balance  that  is  kept  I  would  esti- 
mate that  from  4^  to  6  per  cent. 

Senator  Hitchcock.  Do  vou  have  any  idea  how  much  of  a  line 
of  discount  the  average  bank  requires? 

Mr.  Newton.  Some  lar^e  banks  who  handle  a  great  deal  of  cotton 
frequently  borrow  as  much  as  two  or  three  times  the  amount  of  their 
capital  during  the  crop-moving  period. 

Senator  Hitchcock.  And  wnat  length  of  time  does  that  cover? 

Mr.  Newton.  About  four  months. 

SenatCHT  Reed.  I  want  to  see  whether  you  are  out  of  trouble  or  not 
You  loan  nearly  all  of  your  money  to  the  farmer  down  in  Missis- 
sippi. You  do  as  they  do  in  some  other  southern  cities.  A  farmer 
comes  in  in  the  spring  of  the  year  and  wants  to  make  a  crop,  and  ar- 
ranges with  you  to  carry  him  through  the  season.  You  loan  him  the 
money  and  you  take  mortages,  sometimes? 

Mr.  Newton.  Yes,  sir. 

Senator  Reed.  You  take  a  mortgage  on  a  cotton  crop? 

Mr.  Newton.  Yes,  sir. 

Senator  Reed.  That  is  about  the  best  kind  of  a  security  you  can 
get,  provided  the  crop  comes  good? 

Mr.  Newton.  Yes,  sir. 

Senator  Reed.  Those  are  the  best  class  of  securities  you  have  in 
your  bank? 

Mr.  Newton.  We  rarely  loan  only  on  that  crop. 

Senator  Reed.  And  your  farmers'  loan  would  be  called  the  better 
class  of  securities? 

Mr.  Newton.  Yes,  sir. 

Senator  Reed.  Your  commercial  loans  are  limited ;  you  loan  to  the 
local  merchant  at  times? 

Mr.  Newton.  Yes,  sir. 

Senator  Reed.  Of  course,  when  the  merchant  bujrs  goods  he  has  to 
have  a  little  money;  he  needs  the  money.  That  is  :;bout  the  only 
kind  of  commercial  transactions  you  have,  is  it  not  ? 

Mr.  Newton.  Yes,  sir.    We  have  some  lumber  accounts. 

Senator  Reed.  You  loan  lumbermen? 

Mr.  Newton.  Occasionally. 

Senator  Reed.  You  do  not  have  in  your  bank  very  much  business 
where  a  man  will  buy  cotton,  ship  the  cotton,  draw  for  the  money,  and 
have  you  carry  him  during  that  interval.  You  do  not  have  much  of 
that? 

Mr.  Newton;  Yes;  there  is  a  great  deal  of  tiiat 

Senator  Reed.  It  comes  at  only  one  season  of  the  year? 

Mr.  Newton.  It  comes  at  only  one  season  of  the  year,  the  fail  and 
winter  season. 

Senator  Reed.  It  comes  after  you  need  the  money,  does  it  not? 

Mr.  Newton.  We  need  the  money  most  at  that  period. 

Senator  Reed.  And  you  have  some  of  the  paper? 

Mr.  Newton.  Yes,  sir. 


Digitized  by 


Google 


1644  B4VXIH0  AHD  OXTBHUTOT. 

Senator  Reed.  You  spoke  about  agricultural  paper.  Of  course, 
a^cultural  paper  is  a  new  term,  at  least  to  me.  I  do  not  know 
wnat  it  means.    I  want  to  read  you  this  section  of  the  bill : 

Upon  the  indorsement  of  any  member  bank  any  Federal  reserve  bank  may 
discount  notes  and  bills  of  exchange  arising  out  of  commerelal  transaction. 

Of  course,  loaning  to  a  farmer  to  carry  him  through  his  crop  is  not 
a  commercial  transaction  ? 

Mr.  Newton.  No. 

Senator  Reed.  It  continues  "that  is" — that  means  the  same  as 
though  it  said  "that  is  to  say";  "notes  and  bills  of  exchange  issued 
or  drawn  for  a^icultural.  industrial,  or  commercial  purposes,  or  the 
proceeds  of  which  have  oeen  used,  or  may  be  used,  for  such  pur- 
poses." 

I  do  not  know,  I  will  say  to  you  frankly,  what  construction  might 
be  put  on  that,  but  it  strikes  me  that  the  controlling  feature  of  that 
phrase  is  found  in  the  words  "arising  out  of  commercial  transac- 
tions," and  the  following  words,  "  that  is,  notes  and  bills  of  exchange 
issued  or  drawn  for  agricultural,  industrial,  or  commercial  purposes," 
would  be  Qualified  and  thev  would  have  to  partake  of  a  commercial 
nature,  ana  not  be  a  mere  loan  to  a  farmer  m  carrying  him  through 
his  crop,  because  it  admits  that 

Senator  Shafroth  (interposing).  Does  it  mean  for  the  sale  of 
wheat  that  a  draft  is  drawn  in  that  way  that  it  becomes  a  commer- 
cial transaction? 

The  Chairman.  That  is  intended  to  be  as  broad  as  it  could  be 
written. 

Mr.  Newton.  That  is  one  reason  why  I  favored  a  regional  reserve 
bank.  We  would  have  directors  elected  in  our  own  region  who  are 
familiar  with  the  needs  of  our  section,  and  I  believe  that  those  men 
would  not  discriminate  against  the  very  best  paper  which  we  would 
get. 

Senator  Reed.  That  is  true ;  nobody  ought  to  do  it.  But  if  the  bill 
is  so  plain  that  they  could  not  do  differently,  of  course,  wherever 
they  came  from  they  would  be  obliged  to  follow  the  law. 

Senator  Shafroth.  Before  you  go  into  that,  I  think  the  clause 
following  ought  to  be  read.  Does  not  this  give  a  prettv  wide  lati- 
tude :  "  The  proceeds  of  which  have  been  used,  or  maj;  be  used,  for 
such  purposes,  the  Federal  reserve  board  to  have  the  right  to  deter- 
mine or  define  the  character  of  the  paper  thus  eligible  for  discount 
within  the  meaning  of  this  act."  It  says  up  above,  the  same  sec- 
tion, "  notes  and  bills  of  exchange  issued  or  arawn  for  agricultural, 
industrial,  or  commercial  purposes,  the  proceeds  of  which  have  been 
used,  or  may  be  used,  for  such  purposes.^' 

The  Chairman.  That  is  evidently  too  broad. 

Senator  Reed.  The  language  there  now  either  means  one  of  two 
things ;  it  either  means  commercial  paper  as  it  is  ordinarily  understood, 
representing  a  commercial  transaction,  and  is  intended  to  include  as  a 
commercial  transaction  money  which  might  be  loaned  for  moving 
cattle,  moving  cotton,  or  something  of  that  kind,  and  is  limited  to 
the  thing  actually  in  commerce.  It  either  means  that  or  else  it  is 
80  broad  it  will  cover  every  transaction  in  the  country. 

Mr.  Newton.  Except  stocks  and  bonds,  which  are  prohibited. 
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Senator  Reed.  Yes.  Have  yon  any  suggestion  as  to  that  Ian- 
g[uage ;  and  if  you  do  not  care  to  make  it  now,  and  would  like  to  have 
time  to  think  it  over  and  write  your  suggestion  we  would  be  glad  to 
have  it. 

Mr.  Newton.  I  would  prefer  to  write  it  out. 

Senator  Shafroth.  Right  there.  Senator  Reed,  if  this  is  a  limited 
power  which  is  given  would  not  that  have  a  tendency  to  check  the 
quantity  of  money  which  can  be  taken  from  the  regional  reserve 
banks? 

Senator  Reed.  Yes;  just  in  proportion  as  the  paper  which  can  be 
taken  to  the  bank  is  limited,  of  course,  that  limits  the  power.  I 
believe  that  langua^  might  be  easily  construed  to  admit  any  kind 
of  paper,  and  I  think  we  ought  to  give  it  careful  thought. 

The  Chairman.  We  will  now  hear  you,  Mr.  Dickson. 

STATEMENT  OF  T.  H.  DICKSON,  SECRETAEY  MISSISSIPPI  BANKERS' 
ASSOCIATION,  JACKSON,  MISS. 

Mr.  Dickson.  Mr.  Chairman,  I  am  not  an  active  banker,  but  merely 
an  association  worker.  I  am  secretary  of  the  Mississippi  Bankers' 
Association,  and  I  came  up  here  by  the  instruction  of  our  executive 
committee  to  express  our  sentiments  upon  one  particular  part  upon 
which  the  members  of  our  delegation  from  Mississippi  have  touched, 
and  that  is  the  question  of  exchange. 

As  Mr.  Newton  has  told  you,  we  have  only  31  national  banks 
in  the  State,  most  of  whom  are  members  of  our  association,  and  we 
have  331  State  banks,  and  as  an  association  we  are  very  strongly  op- 
posed to  this  exchange  clause,  and  I  will  direct  most  of  what  Ihave 
to  say  in  that  direction. 

There  was  a  meeting  of  the  executive  council  of  our  association  on 
the  24th  of  September,  at  which  meeting  a  resolution  was  passed 
instructing  me  to  come  to  Washington  simply  to  give  an  expression 
of  the  views  of  our  association  to  the  effect  that  we  would  like  to 
have  that  clause  eliminated  from  the  bill,  or  at  least  such  feature  of 
it  eliminated  from  that  clause  as  would  force  the  handling  of  indi- 
vidual checks  of  any  Federal  reserve  bank  shareholder  holding  those 
checks  at  par  through  a  Federal  reserve  bank,  and  I  believe,  as  a 
matter  of  current  comment,  that  the  attitude  of  the  State  banker 
toward  this  bill,  those  who  have  given  it  considerable  thought,  is 
largely  as  outlined  by  Mr.  Newton.  I  believe  thev  would  make  up 
their  minds  to  come  in  immediately  should  that  clause  be  removed. 
We  would  like  to  have  that  clause  either  removed  or  changed  very 
much,  and  perhaps  one  or  two  other  minor  changes  in  the  bill  which 
would  make  our  bankers  feel  that  it  was  sufficiently  attractive  for 
them  to  come  into  the  system. 

I  feel  that  that  clause  as  it  stands  now  would  operate  as  a  very 
serious  barrier  to  the  State  banks  of  Mississippi  wisning  to  come  in. 
If  there  are  no  questions  which  the  members  of  the  committee  desire 
to  ask  me,  that  is  all  I  have  to  say.  I  thank  you  very  much,  Mr. 
Chairman,  for  the  privilege  of  malnng  this  statement. 

The  Chairman.  We  are  much  obliged  to  you,  Mr.  Dickson. 

We  will  now  hear  from  Mr.  Scott,  of  Texas. 


Digitized  by 


Google 


1646  BAlfKIKG  AND  OUBBBKOT. 

STATEMEHT  OF  T.  T.  SCOTT,  VICE  PBESIDENT  FISST  HATIOHAL 
BANE,  HOVSTOH,  TEX. 

Mr.  SooTT.  Mr.  Chairman,  in  order  that  I  might  put  these  views  in 
as  concise  form  and  as  short  space  as  possible  I  reduced  some  su^es- 
tions  to  writinff.  I  would  like  to  state,  however,  before  going  further, 
that  the  First  National  Bank  of  Houston,  Tex.,  has  a  paid-in  capital 
of  $2,000,000,  surplus  and  undivided  profits  of  $350,000.  Our  de- 
posits range  from  $10,000,000  to  $12,000,000.  We  have  our  circulation 
outstanding  amounting  to  about  $2,000,000. 

(The  paper  mentioned  by  the  witness  follows:) 

The  Glass-Owen  banking  and  carrency  biU  as  it  stands  toHlay  is  not  far  from 
a  worliable  basis,  bat  in  order  that  it  will  not  prove  too  great  a  harden  ui>on  the 
individual  banks  throughout  the  country  to  qualify  themselves  for  participation 
In  the  plan  proposed,  also  that  it  may  simplify  the  change  from  our  present 
system  to  the  new,  some  further  modifications  of  its  provisions  are  quite  desirable. 
I  do  not  mean  by  this  to  imply  that  the  plan  as  now  proposed  without  further 
changes  would  prove  a  failure,  for  there  is  no  question  but  that  it  is  a  decided 
improvement  over  our  present  system,  and  would,  in  operation,  give  the  business 
world,  and  the  people  as  well,  relief  in  a  large  measure  from  the  evils  with 
which  we  now  contend.  I  believe,  however,  that  certain  further  changes  might 
and  can  be  made  which  will  greatly  improve  the  practical  operation  of  the  plan; 
will  render  it  the  easier  for  the  individual  banks  to  participate;  make  them  more 
ready  to  respond ;  and  such  changes  will  do  no  violence  to  the  proposed  bill  or 
to  the  opinion  of  those  who  champion  it  The  changes  I  would  suggest  are  as 
follows : 

(1)  Required  subscription  to  the  capital  stock  of  the  Federal  reserve  banks 
should  be  reduced  from  20  per  cent,  as  now  proposed,  to  10  per  cent 

It  is  required  under  the  proposed  bill  that  each  national  bank  shall  subscribe 
to  the  capital  stock  of  the  Federal  reserve  bank  of  Its  respective  district  a  sum 
equal  to  20  per  cent  of  its  own  capital  stock,  one-half  of  which  is  to  be  paid  In 
and  the  remaining  one-half  to  become  a  liability  and  to  be  subject  to  call  and 
payment  when  necessary.  If  there  was  the  remotest  possibility  that  the  sub- 
scribing individual  banks  would  ever  be  called  on  to  pay  in  the  10  per  cent  addi- 
tional provided  for  in  the  bill,  thereby  In  the  end  contributing  a  sum  equal  to 
20  per  cent  of  their  capital  stock  in  the  capital  stock  of  the  Federal  reserve 
banks,  this  requirement  alone  would  so  extremely  penalize  the  resources  of  the 
Individual  banks  of  the  country  as  to  render  the  plan  unattractive  to  them,  no 
matter  how  much  of  inducement  there  might  be  otherwise  offered.  As  a  matter 
of  fact,  the  paid-in  subscription  of  10  per  cent  would  be  more  than  amply  suf- 
ficient for  the  purposes,  and  the  bill  should  be  chnnged  so  as  to  strike  out  the 
double  liability,  as  it  is  now  seriously  objectionable,  no  matter  how  remote  the 
possibility  of  its  ultimate  payment  may  be.  The  average  bank  is  willing  to  sup- 
ply of  its  own  capital  stock  an  amount  equal  to  10  per  cent  for  its  contribution 
to  the  capital  stock  of  the  Federal  reserve  banks,  but  there  Is  serious  objection 
to  the  continued  liability  of  an  additional  10  per  cent  or  any  part  thereof. 

(2)  Provisions  requiring  each  Federal  reserve  bank  to  handle  miscellaneous 
checks  at  par  for  member  banks  should  be  eliminated;  same,  however,  should 
apply  on  drafts  of  member  banks  on  other  member  banks. 

The  provisions  in  the  proposed  plan  requiring  the  Federal  reserve  banks  to 
handle  miscellaneous  checks  for  its  members  is  founded  on  the  wrong  premises 
and  should  be  stricken  out.  It  Is  right  and  proper  that  any  member  bank 
should  be  permitted  to  send  in  to  the  Federal  reserve  bank  of  its  district  it» 
own  checks  or  drafts  on  any  other  member  bank  In  that  district  or  upon  those 
in  any  of  the  other  districts,  and  receive  credit  for  same,  but  the  large  volume 
of  sundry  and  miscellaneous  checks  should  not  under  any  circumstances  be 
handled  by  those  reserve  agencies.  The  Federal  reserve  banks  should  not 
invade  the  domain  of  private  banking  in  this  or  any  other  respect  They  are 
designed  and  created  for  other  functions  more  sacred  and  requisite  for  the 
welfare  of  the  Nation,  and  If  permitted  In  any  respect  to  handle  any  business 
whatsoever  rightfully  belonging  to  the  Individual  commercial  banks,  they  would 
under  the  same  hypothesis  of  reasoning  be  entitled  to  engage  in  other  lines  of 
private  endeavor  at  their  pleasure. 
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(8)  Reduce  number  of  Federal  reserve  banks  from  not  lees  than  12  to  the 
lowest  possible  number,  not  to  exceed  5,  and  limit  the  number  of  branches  of 
each  Federal  reserve  bank  to  1  for  each  $1,000,000  of  the  capital  stock  of  said 
Federal  reserve  bank,  instead  of  1  for  each  $500,000,  as  is  now  provided. 

The  main  object  of  creating  those  Federal  reserve  banks  Is  to  mobilize  the 
present  scattered  reserves  of  the  banks  of  the  country  into  some  central  points, 
where  they  can  be  utilized  in  a  legitimate  way,  instead  of  as  under  the  present 
system  locked  up  in  the  several  thousand  separate  banking  institutions  of  the 
country,  serving  no  useful  purpose,  either  In  times  of  commercial  prosperity  or 
in' those  of  business  depression.  The  reserves  thus  mobilized  will  form  a  fund 
as  a  basis  for  the  discounting  of  commercial  obligations  of  credit  and  furnish- 
ing against  same,  through  the  subscribing  member  banks,  such  circulathig  notes 
as  may  be  required  at  the  hands  of  commerce.  In  order  that  these  improved 
and  requisite  facilities  may  be  accessible  to  the  various  individual  banks  of 
the  entire  country,  it  does  not  necessarily  follow  that  there  must  be  created  and 
established  any  great  number  of  these  agencies  or  branches  thereof  throughout 
the  country  to  meet  the  needs.  The  fewer  the  number  the  less  will  be  the  cost 
of  their  maintenance,  and  likewise  more  easily  their  proper  supervision. 

(4)  Incorporate  in  the  law  Itself  some  of  the  rights  and  privileges  of  the 
individual  member  banks  and  give  to  the  local  board  or  directors  of  each 
Federal  reserve  bank  a  wider  scope  of  authority  in  the  management  of  their 
respective  institutions. 

The  law  as  Is  framed  under  the  proposed  plan  Is  wholly  silent  on  the  obliga- 
tion that  will  rest  upon  the  Federal  reserve  banks,  through  the  head  board  of 
control,  to  provide  in  a  fair  and  equitable  way  the  more  important  facilities 
said  member  banks  will  from  time  to  time  require.  As  it  Is  now  provided,  every- 
thing will  be  left  to  the  discretion  of  the  head  board  of  control,  and  the  member 
banks  have  no  expressed  or  Implied  rights  other  than  those  that  may  be  ex- 
tended them  by  this  board  at  its  pleasure.  The  Inw  Itself  should  definitely  fix 
the  rights  of  the  Individual  members  in  the  more  Important  requirements,  such, 
for  instance,  as  to  the  amount  of  discounts  which  member  banks  in  good  stand- 
ing could  not  only  offer  and  expect  to  receive  credit  for,  and  through  said  credit 
circulating  notes,  If  desired,  but  that  they  would  under  the  law  have  the  right 
to  demand  the  maximum  when  desired  as  their  inalienable  right  under  the 
provisions  of  the  law.  Beyond  this  amount,  which  might  be  termed  the 
pleasurable  limit  of  the  individual  member,  it  would  then  come  within  the 
discretion  of  the  board  as  to  whether  the  excess  should  or  should  not  be 
granted.  There  should  be  definitely  fixed  somehow  or  somewhere,  so  that  each 
member  bank  could  rely  upon  its  discounts  being  accepted  up  to  some  given 
sum,  when  such  paper  as  is  eligible  is  sent  In  for  discount.  Instead  of  awaiting 
in  due  course  the  fate  of  such  remittance  at  the  hands  of  the  board,  as  now 
provided  for  in  the  bill. 

Those  are  the  four  suggestions  I  have.  Otherwise  I  rather  believe 
the  plan  as  it  now  stan(£  is  worthy  of  approval. 

Senator  Hitchcock.  Do  you  think  anything  should  be  stipulated 
as  to  the  rate  of  interest  the  reserve  banks  should  charge  the  indi- 
vidual bank? 

Mr.  Scott.  I  think  the  rate  of  interest  should  be  that  prevailing 
in  the  district  at  the  time  the  limit  is  asked  for.  For  any  excess 
which  might  be  asked  for,  for  an  amount  over  and  above  that  amount, 
I  think  it  might  be  right  and  proper  that  such  member  should  be 
charged  a  higher  rate  of  interest. 

Our  capital  is  $2,000,000,  and  if  it  were  fixed  in  the  law  that  we 
would  be  entitled  to  receive  $2,000,000  of  discount  at  any  time  we 
have  need  of  them,  and  that  there  was  some  obligation  resting  upon 
the  Federal  reserve  bank  through  the  head  board  of  control  to  fur- 
nish us  with  that  facility,  we  snould  have  that  amount  at  the  pre- 
vaiUng  rate  in  the  district  when  the  paper  was  sent  in.  If  we  wanted 
more  tnan  that,  if  we  had  need  of  an  additional  $500,000,  I  think  we 
should  be  charged  a  higher  rate  for  the  use  of  that  additional 
$500,000 ;  say,  at  the  rate  of  1  per  cent  per  annum  for  the  first  month, 
if  the  prevailing  rate  was  5  per  cent,  we  would  be  charged  6,  and  for 
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the  second  month  at  the  rate  of  7  per  cent,  and  if  tiie  third  month 
at  the  rate  of  8  per  cent.  While  under  this  plan  it  is  very  desirable 
that  credit  facilities  should  be  easily  obtained,  at  the  same  time  I 
think  it  is  likewise  desirable  that  there  be  a  check  somewhere  to  what 
might  possibly  lead  to  inflation. 

Senator  Hptchcock.  I  am  very  glad  to  hear  you  say  in  such  strong 
terms  that  you  think  the  individual  bank  should  be  guaranteed  as  a 
matter  of  right. 

Mr.  Scott.  If  they  are  not  g[uaranteed,  what  is  there! 

Senator  HrrcHCocK.  That  is  one  of  the  serious  criticisms  which 
should  be  made  of  the  bill  now. 

Mr.  ScoTT.  Under  our  present  system  we  have  the  privilege  of 
borrowing  up  to  a  certain  amount.  The  s^em  is  full  of  instances 
where  a  member  bank  knows  they  can  do  this  and  can  not  do  that 

Senator  Hitchcock.  How  would  you  provide  a  standard  by  which 
the  paper  that  you  offer  would  be  judged? 

Mr.  ScoTT.  I  think  the  paper  we  should  offer  would  be  passed  on 
by  the  board  in  our  district.  I  have  made  the  contention  that  a 
wider  scope  of  authority  should  be  lodged  in  the  hands  of  the  di- 
rectors of  each  Federal  reserve  bank. 

Senator  HrrcHcocK.  Of  course,  those  directors  could  say  your 
paper  is  not  good,  and  in  that  way  cut  down  your  discount? 

Mr.  ScoTT.  Well,  I  do  not  think  we  can  assume  they  are  going  to 
do  that.  A  bank  in  good  standing  with  the  department  they  will 
know. 

Senator  Hftchcock.  What  would  you  think  of  standardizing  the 
paper  to  some  extent  by  re(juiring  national-bank  examiners  to  supply 
the  Federal  reserve  bank  with  lists  of  paper  ? 

Mr.  ScoTT.  You  mean  desirable  accounts  from  each  district? 

Senator  Hitchcock.  Yes ;  to  O.  K.  it    Certain  lists. 

Mr.  Scott.  Yes;  I  think  the  bank  examiners  should  know  and  be 
satisfied  with  the  paper  they  passed  upon. 

Senator  Hitchcock.  Do  these  examiners  of  the  comptroller's  office 
acquire  a  knowledge  of  the  paper  in  the  district? 

Mr.  Scott.  At  first  they  are  not  able  to  judge  wholly  as  to  the 
character  a  bank  has.  They  have  to  learn  that  by  experience.  They 
are  careful  to  make  inquiry  of  their  commercial  earnings,  the  com- 
mercial ratings  of  the  various  firms  in  the  district  or  in  the  com- 
munity, and  if  a  loan  occurs  to  them  to  be  excessive  they  do  not  hesi- 
tate to  point  it  out,  and  they  make  considerable  inquiry  about  all 
the  large  loans. 

Senator  Hitchcock.  As  I  understand  it,  they  keep  lists  which  they 
turn  o\  er  to  the  comptroller  and  also  preserve  for  themselves. 

Mr.  Scott.  They  do,  and  they  keep  such  lists  for  other  examiners. 
For  instance,  if  another  examiner  in  the  district  follows  the  preced- 
ing examiner  he  is  supplied  with  the  lists  of  the  previous  examiner. 

Senator  Hitchcock.  That  being  the  case,  what  would  you  think  of 
a  plan  whereby  a  subtreasury  could  be  established  in  Houston,  and 
perhaps  one  or  two  other  places  in  Texas,  to  which  the  national  banks 
of  that  State  could  apply  when  they  wanted  an  advance,  say,  equal  to 
75  per  cent  of  their  capital,  and  in  that  subtreasury  have  a  repre- 
sentative of  the  board  wno  would  act  upon  the  paper,  and  who  would 
be  assisted  by  the  previous  examinations  and  records  made  by  bank 
examiners?    Could  that  subtreasury  advance  the  currency  of  the 
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United  States  and  of  the  banks,  in  a  similar  way,  to  those  people  with 
those  facilities? 

Mr.  Scott.  That  might  serve  the  purpose  during  periodical  times 
of  stress. 

Senator  Hitchcock.  Why  limit  it  to  times  of  stress;  why  not  have 
it  as  a  constant  resource  that  could  be  applied  just  as  readily  as  a 
reserve  bank? 

Mr.  Scott.  It  is  not  so  much  the  need  of  an  additional  currency 
that  we  find  our  present  system  is  a  failure,  Senator.  I  think  at 
most  seasons  of  the  year  we  have  ample  currency,  but  what  we  need 
is  more  credit  facilities. 

Senator  Hitchcock.  Of  course  actual  currency  would  do  for  you 
just  as  well  as  credit? 

Mr.  Scott.  I  think  I  would  rather  have  credit  than  currency. 

Senator  Hitchcock.  When  you  have  a  demand  for  money  what 
your  borrowers  want  is  the  money,  is  it  not? 

Mr.  Scott.  No. 

Senator  Hitchcock.  They  want  the  credit? 

Mr.  Scott.  They  want  the  credit. 

Senator  Hitchcock.  If  you  had  the  money,  you  could  give  them 
the  credit,  could  you  not? 

Mr.  Scott.  Yes. 

Senator  Hftchcook.  So  that  if  you  could  get  the  money,  which  I 
will  cidl  currency,  of  the  subtreasury  in  Houston,  why  would  not 
that  supply  all  needs? 

Mr.  SooTT.  Well,  as  I  remarked  just  now,  that  would  be  a  tem- 
porary expedient  to  take  care  of  us  until  we  get  something  better. 

Senator  Hitchcock.  Suppose  you  could  go  to  it  at  any  time,  why 
would  not  that  be  just  as  good  as  any  other  place  of  resort? 

Mr.  Scott.  There  are  some  fimctions  which  these  reserve  banks  or 
central  banks  will  be  expected  to  perform  other  than  the  issue  of 
currency.  You  see,  if  this  reserve  bank  was  established  and  we  sent 
on  $1,000,000  of  our  paper,  the  chances  are  we  would  not  ask  for 
currency.    What  we  want  is  credit. 

Senator  Httchcock.  To  check  against? 

Mr.  Scott.  To  check  against. 

Senator  Hitchcock.  And  the  only  purpose  of  checking  against  it 
would  be  for  use  in  making  loans? 

Mr.  Scott.  We  want  it,  of  course  in  such  shape  that  if  we  had  calls 
for  the  currency  itself  we  would  have  somewhere,  some  place,  to 
go  and  get  it;  but  what  the  country  needs  at  this  time  is  not  more 
currency,  it  is  more  credit. 

Senator  Hitchcock.  It  does  have  need  for  more  currency? 

Mr.  Scott.  Only  at  times  when  there  is  fear  of  a  panic  and  the 
people  have  become  alarmed  at  the  situation  and  begin  to  withdraw 
their  funds. 

Senator  Hitchcock.  Currency  performs  the  function  of  credit, 
does  it  not?  It  would  give  you  the  loanable  funds,  exactly  as  credit 
would,  would  it  not? 

Mr.  Scott.  As  a  matter  of  fact,  more  than  90  per  cent  of  our  de- 
posits are  subject  to  check,  and  against  which,  except  in  times  of 
stress,  we  would  not  be  called  upon  to  pay  out  a  single  dollar  of  cur- 
rency, unless  perchance  a  depositor  needed  the  currency  to  meet  some 
obligations,  notes  or  bills.  Ninety  per  cent  of  our  depositors  ask 
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for  a  credit  extension.  For  instance,  a  customer  may  come  into  our 
bank  and  make  a  note  for  $10,000,  and  it  is  placed  to  his  credit.  He 
immediately  can  step  on  the  outside  and  give  a  check  for  $5,000. 
That  check  may  be  presented  by  the  holder.  He  may  have  need  for 
the  money,  and  he  takes  the  $5,000  in  currency  out  of  our  bank,  but 
otherwise,  as  a  matter  of  fact,  he  has  not  received  $1  of  currency. 

Senator  HrrcHCOCK.  I  can  not  understand  your  reason  for  saying 
there  are  times  you  prefer  credit  to  currency.  It  seems  to  me  cur- 
rency performs  every  possible  function  of  credit. 

Mr.  Scott.  It  is  not  as  convenient  to  commerce  as  credit. 

Senator  Shafroth.  But  it  permits  you  to  build  up  credit  on  it  to 
the  extent  of  three  or  four  to  one? 

Senator  HrrcHCOCK.  Explain  why  it  is  not  as  convenient  as  credit 

Mr.  Scott.  There  are  very  few  transactions  carried  out  by  cur- 
rency. 

Senator  Hitchcock.  Let  me  assume  a  case  in  which  you  need 
$1,000,000  additional  in  your  bank. 

Mr.  Scott.  Yes. 

Senator  Hitchcock.  You  need  it  for  one  of  two  purposes,  either 
to  pay  depositors  or  to  advance  to  borrowers. 

Mr.  Scott.  Yes. 

Senator  Hitchcock.  Those  are  the  only  conceivable  cases.  If  you 
had  currency,  why  would  not  that  serve  either  of  them  ? 

Mr.  Scott.  Well,  if  we  had  the  credit  to  draw  against  it  would  be 
a  more  convenient  form. 

Senator  Hitchcock.  I  am  asking  you  why  currency  would  not 
serve  the  purpose. 

Mr.  Scott.  It  might,  of  course. 

Senator  O'Gorman.  Have  you  any  doubt  about  it,  that  it  would 
serve  both  purposes? 

Mr.  Scott.  Have  I  any  doubt? 

Senator  O'Gorman.  Yes ;  that  the  currency  would  serve  both  of  tiie 
purposes  indicated  in  Senator  Hitchcock's  question? 

Mr.  Scott.  It  would  not  be  as  convenient,  of  course,  as  credit 

Senator  Hitchcock.  Explain  why. 

Mr.  Scott.  Suppose,  for  instance,  one  of  our  customers  came  in  and 
asked  for  $1,000,000  to  be  put  to  his  credit.  It  is  a  commercial  con- 
cern. They  have  some  obligations  for  purchases  of  material  and 
things  of  that  sort  to  meet  in  New  York,  and  they  want  New  York 
exchange  for  $400,000  at  a  time  when  they  are  moving  the  crop>s. 
We  might  find  it  necessary  to  rediscount  some  of  our  paper  to  meet 
that  extraordinary  payment;  but  he  does  not  want  currency;  he 
wants  New  York  exchange. 

Senator  Hitchcock.  Why  could  you  not  have  the  subtreasury  in 
Houston  wire  the  subtreasury  in  New  York  to  place  it  to  your  credit 
there  ? 

Mr.  Scott.  Well,  there  would  simply  be  the  cost  of  transportation 
of  the  money  from  one  part  of  our  country  to  the  other. 

Senator  Hitchcock.  You  will  have,  in  any  case,  if  you  are  doing 
business  with  the  Federal  reserve  banks  to  pay  it  anyhow. 

Mr.  Scott.  Not  if  we  send  in  our  notes  for  credit.  It  does  not 
mean  we  have  got  to  take  right  back  the  currency  for  it,  as  I  under- 
stand the  bill. 
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Senator  Hitchcock.  That  is  true.  But  in  all  banking  transactions 
some  one  has  to  pay  the  cost  of  transferring  currency  to  make  the 
balances  good.  You  can  swap  credit  as  much  as  you  please,  but  there 
comes  a  time  when  the  actual  oalance  must  be  met  by  real  currency. 

Mr.  SooTT.  That  currency  is  in  all  forms,  of  course,  and  a  small 
portion  of  the  whole. 

Senator  HrrcHcocK.  Can  yon  conceive  any  other  objection  to  the 
plan  I  have  suggested  except  there  might  be  times  you  would  prefer 
credit  to  currency  ? 

Mr.  Scott.  No;  I  do  not  know  that  I  can. 

Senator  Hftchcock.  That  is  all. 

Senator  Reed.  You  spoke  about  the  bankers  having  an  absolute 
right  to  go  and  get  money.  You  say  in  your  paper  here  as  a  heading:, 
which  you  read  to  us : 

Incorporate  In  the  law  Itself  some  of  the  rights  and  privileges  of  the  Indl- 
vidnal  member  banks,  and  give  to  the  local  board  of  directors  of  each  Federal 
reserve  bank  a  wider  scope  of  authority  in  their  management  of  their  respective 
institutions. 

And  then,  in  your  note  on  that,  you  say : 

As  it  is  now  provided,  everything  will  be  left  to  the  discretion  of  the  head 
iMMird  of  control,  and  the  member  banks  have  no  expressed  or  implied  rights 
other  than  those  that  may  be  extended  to  tliem  by  this  board  at  its  pleasure. 
The  law  itself  should  definitely  fix  the  rights  of  the  individual  meml>ers  in  the 
more  important  requirements,  such,  for  instance,  as  to  the  amount  of  discounts 
which  member  banks  in  good  standing  could  not  only  offer  and  expect  to  receive 
credit  for,  and  through  such  credit  circulating  notes  if  desired,  but  that  they 
would,  under  the  law,  have  the  right  to  demand  the  maximum  when  desired  as 
their  inalienable  right  under  the  provisions  of  the  law. 

Of  course,  that  means  that  you  want  a  system  by  which,  if  you  take 
down  good  notes  up  to  some  certain  fixed  point,  you  have  a  right  to 
demand  and  receive  the  money. 

Mr.  Scott.  We  won't  have  to  wait  several  days  to  find  out  whether 
they  are  going  to  be  accepted  or  not. 

Senator  Reed.  You  want  a  right  to  go  and  demand  it? 

Mr.  Scott.  Or  to  send  the  paper  by  mail  and  draw  the  drafts 
against  the  reserve  banks^-agamst  the  paper. 

Senator  Beed.  Of  course,  whatever  right  was  extended  to  your 
bank  would  be  extended  to  all  banks. 

Mr.  Scott.  Of  course. 

Senator  Reed.  So  that  you  have  a  condition,  then,  where  all  banks 
of  the  country  would  have  a  right  to  demand  certain  advancements, 
of  course  limited  in  some  way  by  the  capital  stock  of  the  bank  in 
question  ? 

Mr.  Scott.  Yes. 

Senator  Reed.  You  would  make  it  the  duty  of  this  bank  to  pay 
those  demands? 

Mr.  ScoTT.  And  furnish  you  with  that  line  of  credit. 

Senator  Reed.  Suppose  they  did  not  have  the  money? 

Mr.  Scott.  Well,  they  must  not  fix  the  limit  beyonci  a  sum  where 
they  would  not  have  it. 

Senator  Reed.  There  would  necessarily  be  no  money  except  Gov- 
ernment money  on  hand  at  any  time.  This  Federal  reserve  bank 
has  not  any  sources  of  income  except  two:  First,  its  capital  that  is 
contributed  to  its  organization.  Of  course,  it  is  very  small  a?  com- 
pared with  the  aggregate  of  the  deposits  of  the  country  or  the  bnsi- 
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ness  of  the  country.  Second,  6  per  cent  on  the  deposits.  As  soon  as 
those  two  sums  have  been  paid  in  or  either  of  them  has  been  paid 
in,  there  is  nothing  to  hinder  the  bankers  borrowing  it  back,  is 
there? 

Mr.  Scx)TT.  You  could  borrow  back  not  only  that  sum  but  double 
the  amount,  less  33^  per  cent  or  50  per  cent  reserve,  whatever  that  is. 

Senator  Reed.  There  must  be  a  33^  per  cent  reserve  back  of  any 
moneys  that  are  issued.  But,  up  to  this  time,  they  have  not  issued 
any  moneys. 

Mr.  Scott.  We  are  not  going  to  borrow  back  the  money  we  put  in? 

Senator  Reed.  Why  not?  The  very  thing  I  understanci  to  be 
praised  in  this  bill  is  that  you  have  your  money  and  you  do  not  have 
it.  You  take  your  reserve  out  of  your  bank  and  put  it  over  into  this 
bank. 

Mr.  Scott.  And  then  borrow  that  same  money  back? 

Senator  Reed.  And  then  borrow  that  same  money  back  and  use  it, 
as  long  as  you  have  what  is  called  the  legal  reserve  under  this  biU. 

Mr.  Scott.  I  do  not  understand  you  can  borrow  back  the  money 
you  put  in. 

Senator  Reed.  There  is  nothing  to  hinder  it. 

Mr.  Soott.  You  are  going  to  issue  notes ;  the  notes  are  to  be  issued 
against  this  sum  total  that  has  been  put  in  there  as  a  basis. 

Senator  Reed.  No;  it  does  not  follow  that  a  single  reserve  note 
will  be  issued  to  you  or  to  any  other  bank  unless  tne  managers  of 
the  bank  want  to  issue  it,  and  it  is  presumed  you  wont  issue  money 
as  long  as  there  is  plenty  of  money  on  hancL  Now,  you  draw  the 
money  out.  I  am  just  trying  to  see  if  we  could  put  your  plan  into 
action.  There  are  some  things  about  it  I  like.  But  if  you  tak»  a 
bank  that  has  $5,000,000  of  capital  and  $20,000,000  of  reserve,  then 
it  has  600  banks  all  members,  and  all  have  a  right  to  draw  back  if 
they  have  a  speedy  necessity  for  money,  would  they  not  ? 

Mr.  ScoTT.  Well,  Senator,  in  the  first  place  if  all  banks  come  in 
and  contribute  this  10  per  cent — the  national  banks  alone;  I  am  not 
speaking  of  the  State  banks — we  will  have  a  paid-in  capital  of  ap- 
proximately $100,000,000. 

Senator  Keed.  In  all  the  banks? 

Mr.  ScoTT.  That  is  it.  The  amount  that  would  be  required  to 
be  lodged  with  these  banks  from  our  reserves  will  approximate 
$400,000,000,  in  that  neighborhood.  In  addition  to  that  sum  there 
will  be  approximately  $200,000,000  that  the  Government  will  deposit 

Senator  Reed.  Let  us  leave  the  Grovemment  out  for  the  present, 

Mr.  ScoTT.  Let  us  put  it  all  in,  now,  while  we  are  about  it,  because 
the  bill  comprehends  this  situation.  There  are  the  twelve  or  less — it 
would  be  better  were  it  one,  for  that  matter. 

Senator  O'Gorman.  Why  would  it  be  better? 

Mr.  Scott.  Because  it  would  be  all  one  system  and  one  unit,  which 
is  always  better  than  a  system  divided  up  into  several  units.  I 
think  the  single  reserve  association  or  Federal  bank,  whatever  you 
choose  to  call  it,  with  branches,  would  perhaps  serve  a  better  purpose 
than  to  have  it  split  up. 

Senator  O'Gorman.  To  have  only  one  organization? 

Mr.  Scorr.  To  have  only  one  organization,  with  branches.  So, 
as  I  say,  we  will  have  $700,000,000  in  these  12  units,  making  up  one 
plan.    Now,  if  we  carry  a  884  per  cent  reserve,  will  not  th^  eoable 
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these  12  reserve  banks  to  issue  their  notes  or  extend  credit  facilities 
to  the  extent  of  double  this  amount,  or  $1,400,000,000? 

Senator  Reed.  Yes.  What  I  was  trying  to  find  out  a  moment  ago 
was,  without  the  issues  of  notes  that  the  bank  might  not  have  any 
money.  The  demand  might  be  so  great  that  this  fund  might  soon  be 
exhausted.  Now,  you  want  an  absolute  right  to  compel  the  issuance 
of  money. 

Mr.  Scxypr.  What  could  be  accomplished  by  mobilizing  this  money 
unless  it  is  intended  to  carry  with  it  the  function  of  note  issue,  and 
if  we  need  any  money  to  get  back  the  identical  money  and  the  same 
amount  of  money  and  no  more  money  than  we  have  put  in?  Wherein 
win  we  have  benefited  the  situation? 

Senator  Reed.  You  would  not  benefit  the  situation  except  through 
the  issuance  of  new  money.    I  grant  you  that. 
Mr.  Scott.  That  is  the  only  way. 

The  Chaikman.  I  do  not  think  it  is  a  correct  conception,  for  the 
reason  these  reserves  which  you  put  in,  if  left  in  your  own  vault,  are 
not  usable  for  loans,  and  if  you  put  them  in  the  Federal  reserve 
bank  you  would  have  a  right  to  borrow  back  two-thirds.    The  bank 
keeping  back  33^  per  cent  reserve,  you  could  borrow  back  two- 
thirds  of  that  which  was  put  in  and  actually  use  that  much  of  your 
reserves,  which  you  could  not  now  use. 
Mr.  Scott.  Yes ;  I  grant  you  could  do  that  to  that  small  extent. 
The  Chaiitman.  That  is  not  a  small  extent,  because  you  use  all  the 
capital  that  is  put  in  there  of  $100,000,000.    And  against  the  deposits 
you  have  $600,000,000,  say,  of  reserve  of  Government  money,  of 
which  you  could  borrow  $400,000,000,  and  that  would  go  back  in  your 
own  vaults  in  cash. 
Mr.  Scott.  Yes. 

The  Chairman.  And  become  the  basis  of  credits,  which  could  be 
extended  two  or  three  times,  perhaps. 
Mr.  Scott.  It  is  not  more  money  we  need. 
The  Chairman.  It  enlarges  your  credit. 
Mr.  Scott.  Yes ;  it  enlarges  our  credit. 

Senator  Reed.  Well,  that  is  true,  and  that  is  what  I  was  trying 
to  get  Mr.  Scott  to  sav,  but  that  also  involves  this  idea,  does  it  not 
(we  are  going  to  be  fair  and  practicable) :  When  you  take  10  per 
cent  of  your  capital  and  put  it  over  in  the  reserve  bank  and  6  per 
cent  of  your  deposits  and  put  that  over  in  that  bank  and  then  borrow 
that  money  back,  you  no  longer  have  any  reserve  in  cash  if  you  loan  it 
out^ — ^use  it.  And  you  have  also  the  right  to  borrow  back  your  own 
capital,  leaving  a  reserve  of  33^  per  cent  back  of  these  notes. 

Senator  Shaeroth.  Do  you  understand  that  if  vou  draw  money 
they  have  all  got  in  the  bank  that  back  of  it  you  have  got  to  leave 
a  38^  per  cent  reserve  ? 
Senator  Reed.  No. 

Senator  Shafroth.  Only  when  you  issue  new  money? 
Senator  Reed.  Only  when  they  issue  new  money.     You  have  bor- 
rowed the  peoples'  money  back,  and  if  they  borrow  it  back,  they  no 
longer  have  it  in  cash.    They  no  longer  have  it  as  a  reserve;  they 
have  used  that  reserve  just  as  effectively  as  though  you  went  into 

?rour  vaults  to-day  and  took  out  6  per  cent  of  your  reserves  and 
oaned  them,  have  you  not? 
Mr.  Scott.  You  have ;  yes. 
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Senator  Reed.  Now,  you  would  like  to  have  the  right  to  say  to  the 
Government  of  the  United  States,  for  that  is  what  it  amounts  to, 
Here  are  certain  good  securities  and,  up  to  a  certain  limit,  you  must 
issue  money,  if  necessary. 

Mr.  Scott.  Somewhere;  yes.     Fix  your  limit  somewhere. 

Senator  Reed.  AVhere  would  you  put  that  limit? 

Mr.  Scott.  Well,  if  these  reserves  placed  in  your  banks  are  onlj 
subject  to  one-third  withdrawal  or  two-thirds  withdrawal,  and  that  is 
all,  the  limit  would  have  to  be  placed  very  low,  because  the  possibility 
of  the  reasonable  bankers  gettmg  back  those  reserves  would  be  very 
restricted.  For  instance,  take  this  $700,000,000.  Do  you  mean  to 
say  under  this  bill  only  two-thirds  of  that  can  be  handed  back  to  the 
banks  or  loaned  to  the  banks  ? 

Senator  Reed.  No;  my  understanding  is  the  whole  of  that  can  be 
loaned. 

The  Chairman.  No;  it  can  not. 

Senator  Reed.  We  are  not  speaking  about  issued  money  now. 

The  Chairman.  You  are  speaking  of  the  deposits.  The  deposits 
of  the  Federal  raserve  banics  have  to  have  33^  per  cent  in  gold  or 
lawful  money  behind  them. 

Senator  Reed.  Yes ;  you  do  hold  back  one-third  of  the  deposits. 

Mr.  Scott.  And,  Senator,  if  we  start  with  a  mobilization  fund  of 
$100,000,000,  which  is  to  serve  as  a  reserve  against  the  note  issue,  or 
credit  issue,  will  that  not  take  care  of  an  amount  just  double? 

The  Chairman.  It  would  do  two  things:  First,  it  will  allow  the 
capital  to  be  loaned  back  in  full,  without  any  reserve. 

Mr.  Scott.  Yes. 

The  Chairman.  You  can  loan  the  capital.  If  it  is  $100,000,000 
you  can  loan  $100,000,000  of  it 

Mr.  Scott.  Yes ;  that  is  right. 

The  Chairman.  The  next  feature  is  you  can  loan  two-thirds  of 
those  deposits,  both  member  and  Federal  bank  deposits.  That  will 
be  $600,000,000,  making  a  total  loaning  capacity  of  $500,000,000  on 
that  basis.  Now,  in  addition  to  that,  you  then  have  one-third  or  33^ 
per  cent  of  per  cent  of  gold  against  any  note  issues  you  have,  and  if 
you  have  in  the  vaults  $200,000,000  of  gold  as  a  reserve  you  can  issue 
against  that  Federal  reserve  notes  up  to  twice  the  amount. 

Mr.  Scott.  If  that  is  the  limit.  You  start  out  with  $700,000,000, 
and  after  you  have  issued,  say,  all  the  notes  that  will  stand  for, 
$500,000,000,  you  still  have  your  $700,000,000. 

Senator  Reed.  No;  you  confuse  that.  The  $700,000,000  is  money 
in  the  bank. 

Mr.  Scott.  I  understand. 

Senator  Reed.  And  that  money  can  all  be  loaned  out  subject  to 
this  one  limitation.  Let  me  state  it  in  order:  All  the  money  of  the 
Federal  Government  can  be  loaned  out,  as  I  imderstand  it;  all  the 
banks'  capital  can  be  loaned  out  5  two-thirds  of  the  bank  reserves  can 
be  loaned  out.    That  is  correct,  is  it  not,  Mr.  Chairman? 

The  Chairman.  Yes. 

Mr.  Scott.  I  do  not  think  the  Government's  deposits  can  be  loaned 
out  in  full. 

The  Chairman.  Two-thirds  of  it. 

Mr.  Scott.  A  reserve  against  that  should  be  kept,  just  the  same  as 
the  deposits  of  the  banks. 
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Senator  Beed.  Now,  that  33^  per  cent  is  just  as  rigid  as  any  reserve 
in  the  bank  to-day,  is  it  not  ?  It  can  not  be  gone  into ;  it  has  to  be 
laid  aside. 

Mr.  Scott.  You  are  requiring,  however,  more  than  a  33J  per  cent 
reserve  if  you  can  only  issue  $500,000,000  of  notes. 

Senator  Keed.  We  are  not  talking  about  issue  of  notes.  I  am 
coming  to  that.  This  money  can  be  loaned.  Now,  in  addition  to 
that,  we  come  to  the  question  of  issuilig  money,  Mr.  Scott 

Mr.  SooTT.  Giving  credits.  Senator. 

Senator  Reed.  Then  you  bring  in  jour  promissory  notes. 

Mr.  S(X>TT.  The  giving  of  credit  is  just  the  same  as  the  giving  of 
currency  or  the  issuing  of  currency,  and  whether  I  take  notes  or  i  am 
given  credit  for  it,  it  is  practically  the  same  thing. 

Senator  Reed.  I  think  you  and  I  are  confusing  the  thing  and  con- 
fusing the  record.  When  you  bring  in  your  promissory  notes  and 
want  a  rediscount,  Mr.  Scott,  and  get  money  issued  for  them,  which 
they  have  all  said  is  the  main  feature  of  this  bill 

Mr.  Scott  (interposing).  It  is  the  main  feature  of  the  bill. 

Senator  Reed  (continuing).  You  can  get  66  per  cent  of  money 
issued  on  them  and  must  lay  aside  33^  per  cent  of  gold  reserves, 
making  the  100  per  cent.  Now  you  want  the  right  to  demand  of  the 
Government  that  it  shall  do  that  when  you  bring  in  these  proper  se- 
curities.   Where  would  you  put  the  limit  on  that  demand  ? 

Mr.  Scon.  Well,  about  the  capital  stock  of  the  bank. 

Senator  Reed.  About  the  capital  stock  of  the  bank.  Now,  if  all  of 
the  banks  of  the  country  availed  themselves  of  that  privilege,  that 
would  make  an  absolute  right  to  demand 

The  Chairman  (interposing).  $1,056,000,000. 

Senator  Reed.  $1,056,000,000.  Would  not  that  be  a  tremendous 
inflation? 

Mr.  ScoTT.  Well,  it  will  scarcely  ever  be  required; 

Senator  Reed.  That  is  the  possibility  of  it? 

Mr.  Scott.  Yes;  that  is  the  possibility  of  it 

Senator  Reed.  That  is  an  absolute  right? 

Mr.  Scott.  Yes;  if  every  bank  in  the  United  States  availed  itself 
of  that  privilege. 

Senator  Reed.  Do  you  think  the  banks  of  this  country  ought  to 
have  the  right  to  demand  that  the  Government  increase  the  circulat- 
ing medium  of  the  country  by  $1,056,000,000  withouc  any  right  on 
the  part  of  the  Government  to  check  or  limit  that  inflation  ? 

Mr.  Scott.  Well,  I  think  it  should  be  within  the  discretion  of  the 
board  to  refuse  any  excess  at  any  time  to  any  banks  that  were  ha- 
bitually using  it. 

The  Chairman.  Any  excess  over  $1,000,000,000? 

Mr.  Scott.  Yes;  and  the  rate  of  discount  would  check  the  issu- 
ance— ^you  certainly  would  not  borrow  it  unless  there  was  some  un- 
usual demand  for  it. 

Senator  Reed.  It  is  proposed  in  this  bill,  as  far  as  the  bill  goes — 
of  course  if  you  put  a  discretion  in  the  board  to  fix  any  rate  of  in- 
terest it  wanted  to  it  could  speedily  stop  you  getting  money. 

Mr.  Scott.  Let  us  say,  then,  one-half  of  the  capital.  I  just  men- 
tioned the  amount  of  the  capital. 

Senator  Reed.  Don't  you  think  it  would  be  better  than  either  of 
those  to  give  the  bankers  the  right,  upon  the  presentation  of  a  cer- 
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tain  class  of  securities,  to  get  money  but  always  to  bave^  in  the 
board,  the  right  of  refusal.  That  is  to  say,  that  the  board,  unless^ 
it  is  inimical  to  the  banking  system  or  the  currency  of  the  country, 
the  stability  of  the  currency,  shall  grant  this  money ;  but  if  it,  in  its 
opinion,  thinks  it  dangerous,  that  it  shall  not. 

Mr.  SooTT.  Suppose  in  a  given  district  there  should  be  banks.  As 
I  understsffid,  under  this  plan  there  is  no  limit  to  the  disoounts  that 
the  board  will  extend  any  member  of  the  reserve  bank. 

Senator  Reed.  No  ;  there  is  no  limit,  as  I  understand  it,  except  the 
discretion  of  the  board. 

Mr.  Scxyrr.  As  long  as  their  reserve  will  permit  them  to  extend 
additional  accommodations  they  could  and  will  do  so. 

Senator  Reed.  That  is  pretty  dangerous,  too,  isn't  it? 

Mr.  SooTT.  I  am  leading  up  to  that.  I  think  there  should  b^  a 
limit  somewhere  to  every  appi]dng  bank. 

Senator  Rehd.  And  snould  not  there  be  a  limit  upon  the  board 
itself,  that  it  can  not  go  beyond  a  certain  amount?  , 

Mr.  Scx)TT,  And  if  it  does,  there  should  be  a  higher  tax,  which 
would  automatically  retire  the  excess.  If  you  will  just  give  me  a 
minute  I  will  try  and  bring  out  that  idea  to  you.  Suppose  certain 
bankers  in  a  district  wouM  use  considerable  money  all  the  year 
around,  habitual  borrowers,  and  some  banks  better  managed,  per- 
haps, would  only  need  it  for  a  short  time,  perhaps,  during  the  crop- 
moving  period.  Suppose  it  applied  to  the  Federal  reserve  board  in 
a  regional  district  in  a  time  of  the  year  when  the  reserve  was  under 
its  requirement  and  asked  for  some  discount  facilities,  and  they  were 
then  told  that  they  could  not  get  it.  You  see  the  point  I  am  trying 
to  bring  out  there.  Now.  that  is  the  thin^  that  could  be  done  ana 
ought  to  be  done  with  those  bankers  who  Habitually  get  the  excess. 

Senator  Reed.  Would  not  you  reach  that  feature  by  providing  a 
system  by  which  the  bank^  when  it  got  its  first  accommodation, 
would  pay  a  certain  rate  of  interest  and  if  it  kept  that  money  loBcer 
than  a  certain  period  it  would  pay  more,  and  thus  make  it  so  that 
some  bankers  could  not  constantly  keep  what  is  in  fact  an  overdraft? 

Mr.  SooTT.  Yes. 

Senator  Reed.  We  get  down  to  that  question  of  interest  pretty 
nearly  every  time  when  we  run  this  down,  don't  we? 

Mr.  SooTT.  Yes. 

Senator  Reed.  Don't  you  think  it  is  necessary,  now,  that  this  bill 
should  have  incorporated  into  it  a  provision  by  which  the  interest 
rate  must,  under  tne  law,  increase  so  as  to  compel  the  retirement  of 
these  notes  which  may  be  issued  and  of  any  moneys  borrowed  from 
the  bank? 

Mr.  Scott.  There  should  be  some  slight  excess  of  the  rate  from 
month  to  month.  I  do  not  think  I  would  make  it  so  high  that  it 
would  force  it  out  in  less  than  three  or  four  months,  at  any  rate. 

Senator  Reed.  That  is,  of  course,  reasonable.  Your  paper  has 
been  very  interesting,  but  in  view  of  the  fact  that  we  have  to  have 
an  executive  session  of  the  committee,  I  will  not  bother  to  ask  you 
any  more  questions 

(Thereupon,  at  5.30  o'clock  p.  m.,  the  committee  went  into  execu- 
tive session,  at  the  conclusion  of  which  an  adjournment  was  taken 
until  to-morrow,  Saturday,  October  4, 1913,  at  10  o'clock  a.  m.) 
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SATTJBDAT,  OCVOBSB  4,   1013. 

Committee  on  Banking  and  Curbbnct, 

United  States  Senate, 

Washington^  D.  0. 
The  committee  assembled  at  10  o'clock  a.  m. 
iSesent:  S^aators  Owen,  (chairman),  Hitchcock,  O'Gorman,  Reed, 
Pomerene,  Shafroth,  HoUis,  Nelson,  JBristow,  Crawford,  McLean, 
and  Weeks. 

The  Chairman.  Senator  Crawford,  if  you  have  some  witnesses  to 
present,  the  committee  will  be  ^lad  to  hear  them. 

Senator  Crawford.  Mr.  Chairman,  I  will  present  Mr.  Bassett^ 
of  Aberdeen,  S.  Dak.,  who  comes  here  representing  the  comitry  banks 
and  interests,  generally  speaking,  of  business  and  otherwise,  of  the 
State  of  South  Dakota  in  relation  to  the  proposed  bill. 

STATEMIKT  OF  J.  C.  BASSETT,  PRESIDEITF  OF  THE  ABEESDEEIT 
NATIOKAL  BANE,  ABEBBEEIT,  S.  BAE. 

The  Chairman.  Mr.  Bassett,  will  you  kindly  give  the  stenographer 
your  banking  affiliations? 

Mr.  Bassett.  I  am  president  of  the  Aberdeen  National  Bank,  of 
Aberdeen,  S.  Dak.  I  have  been  engaged  in  the  banging  business  for 
25  vears,  during  all  that  time  in  the  State  of  South  Dakota.  I  come 
before  you,  not  as  an  economist  criticizing  the  bill,  except  as  it 
appears  to  us,  from  a  practical  standpoint,  not  to  be  workable  and 
practicable  for  our  section  of  the  coulitry. 

In  the  Stat?e  of  South  Dakota  we  have  104  national  banks  and  504 
State  banks.  Of  course,  the  national  banks  are  the  ones  that  are 
particularly  affected  by  this  matter.  The  condition  of  the  State 
banks,  except  as  they  may  be  considering  the  proposition  whether 
they  will  come  into  the  system  or  not,  is  rather  quiet. 

I  do  not  care  to  discuss  the  various  criticisms  we  may  have  to  pass 
on  the  bill  particularly^  except  with  regard  to  two  or  three  points 
that  closely  affect  our  district.  Strictly  speaking,  we  are  in  an  agri- 
cultural country,  and,  of  necessity,  our  paper  runs  for  a  longer  time 
than  it  does  in  other  portions  oi  the  country,  and  one  of  the  prin- 
cipal objections  that  the  coimtry  bankers  have  to  the  bill  is  with 
respect  to  section  14  relative  to  the  rediscount  question — as  to  the 
length  of  time  of  the  paper. 

The  Chairman.  It  does  not  say  the  length  of  time  of  the  paper. 

Mr.  Bassett.  The  limit  of  the  length  of  time;  that  it  shall  not 
be 

The  Chairman.  The  maturity? 

Mr.  Bassett.  The  maturity ;  that  it  shall  not  be  more  than  90  days. 

The  Chairman.  You  do  not  mean  that  that  would  mean  the  length 
of  time  the  paper  would  run  ? 

Mr.  Bassett.  No  ;  I  understand  we  may  have  6  months'  paper,  and 
if  it  had  only  90  days  to  run 

The  Chairman  (interposing).  I  simply  wanted  to  make  that 
dear. 

Mr.  Bassett.  Yes,  sir.  Of  course,  the  closest  time  for  money  in 
our  country  is  during  the  crop  raising  period,  and  also  during^  the 
period  when  we  are 


Digitized  by 


Google 


1658  BANKING  AND   CURBENCY. 

The  Chairman  (interposing).  During  what  months? 

Mr.  Bassett.  The  farmer  and  the  cattleman  begin  to  borrow  in 
March  and  the  first  part  of  April,  and  the  shortest  time  that  clas 
of  paper  runs  is  until  the  latter  part  of  October  or  the  first  part  of 
November.  The  cattle  man  wants  to  carry  his  cattle  just  as  long 
as  he  can,  because  during  the  last  two  or  three  months  they  put  on 
more  flesh  than  at  any  other  time  of  the  year — during  the  feeding 
time. 

The  Chairman.  When  do  they  begin  borrowing  in  a  strong  way? 
Along  about  July? 

Mr.  Bassett.  AYcU,  they  are  more  apt  to  in  June;  the  first  part 
of  June  and  the  latter  part  of  May.  They  put  their  money  into 
their  cattle  proposition  just  as  early  in  the  season  as  they  can,  so  as 
to  get  them  out  on  the  range.  Now,  it  is,  to  a  certain  extent,  true 
of  the  farmer  and  the  grain-raising  man  that  he  needs  his  money 
early  in  the  spring,  and  of  course  that  runs  until  fall. 

The  Chairman.  That  grain  clears  up  about  July,  does  it  not? 

Mr.  Bassett.  It  matures  about  the  10th  of  August  in  our  country — 
the  1st  to  the  10th  of  August,  and  the  heavy  crop-moving  season  is 
in  the  middle  of  October  to  the  1st  of  November,  from  maturity  to 
threshing  time. 

The  Chairman.  When  you  begin  to  get  in  your  payments  on 
grain  ? 

Mr.  Bassett.  When  we  begin  to  get  in  our  payments  on  grain. 
Our  heaviest  payments  really  are  the  1st  of  November. 

Now,  in  the  later  reports  of  the  comptroller  he  has  asked  us  to 
separate  out  our  different  classes  of  paper  as  to  maturity 

The  Chairman.  I  will  state  that  I  caused  that  to  be  done  in  order 
to  get  before  the  committee  the  volume  of  these  maturities,  and  I 
find  that  there  are  $3,600,000,000  of  maturities  inside  of  90  days.  I 
merely  mention  that 

Senator  Nelson.  But  if  you  will  notice  the  figures  you  will  see 
that  the  biggest  share  is  in  the  central  reserve  and  the  reserve  cities. 
The  proportion  is  different  when  jon  get  to  country  banlra.  And 
then  it  bears  in  the  different  localities 

The  Chairman  (interposing).  I  have  those  figures  and  they  will 
be  before  the  committee.    I  have  had  them  printed. 

Mr.  Bassett.  I  presumed  that  the  change  in  the  comptroller's  de- 
partment had  something  to  do  with  this  bill.  Of  course,  you  must 
take  into  consideration  that  that  covers  a  lot  of  30-day  paper  and 
60-day  paper 

The  Chairman  (interposing).  We  understand  that. 

Mr.  Bassett.  A  great  share  of  that  being  in  the  agricultural  and 
western  country,  and  a  great  deal  in  the  larger  city  banks. 

The  Chairman.  We  have  that  divided. 

Mr.  Bassett.  So  that,  as  a  practical  illustration,  we  find  in  our  own 
bank — without  giving  you  the  detailed  figures— a  discount  of  prac- 
tically $600,000.  I  have  had  those  notes  sorted  out  as  to  what  was 
actually  90-day  paper  to  run.     I  found  in  that  $93,800. 

Senator  Nelson.  Out  of  $600,000? 

Mr.  Bassett.  Out  of  $600,000  worth  of  naper.  That  gives  you  a 
concrete  case  of  a  bank  located  in  an  agricultural  country,  except  that 
I  believe  that  in  a  small  town  where  there  are  $25,000  banks  the 
percentage  is  even  more. 


Digitized  by 


Google 


BANKING  AND  CUBBENOY.  1659 

The  Chaikman.  How  much  120-day  paper  do  you  have? 

Mr.  Bassett.  Of  120-day  paper  we  had  $210,000. 

The  Chairman.  You  could  use  half  120-day  paper  under  this  bill 
for  that  33 J  per  cent? 

Mr.  Bassett.  Provided  the  regional  bank  has  the  required  amount 
of  reserve.  That  could  be  done  in  a  pinch.  I  do  not  Imow  what 
that  condition  might  be. 

The  Chaibman.  Moreover,  even  if  they  did  not  have  it,  they  could 
issue  notes  against  your  business  of  a  qualified  class. 

Mr.  Bassett.  Yet  I  presume  that  would  be  rather  a  doubtful 
proposition  if  they  had  considered  it,  if  they  were  not  up  to  the 
reserve. 

Senator  Pomerene.  Did  you  give  the  capital,  surplus,  and  de- 
posits of  your  bank? 

Mr.  Bassett.  I  did  not. 

Senator  Pomerene.  I  wish  you  would  make  a  statement. 

Mr.  Bassett.  The  capital  of  our  bank  is  $100,000,  and  a  surplus 
of  $50,000,  and  undivided  profits  of  $45,000. 

Senator  Pomerene.  And  jour  deposits? 

Mr.  Bassett.  The  deposits  were  $1,384,000  at  the  time  I  made 
this  analysis  that  I  speak  of. 

In  that  connection,  I  would  say  that  we  are  in  a  town  of  practi- 
cally 15,000  people,  but,  of  course,  in  our  paper  we  have  consiaerable 
mercantile  paper.  That  paper,  under  our  rules,  we  never  take  longer 
than  90  days,  while  the  agricultural  paper  and  the  cattle  paper  we 
have  to  take  for  the  length  of  time  that  tne  party  wants  it. 

Senator  Nelson.  That  is  generally  five  to  six  months? 

Mr.  Bassett.  That  is  five  to  six  months.  I  mean  by  the  time 
he  wants  it  it  is  within  that  length  of  time. 

I  notice  the  argument  has  been  raised  that  it  would  be  a  very 
easfy  matter  to  take  the  paper  30  days  and  then  renew  it.  You 
take  a  cattleman  that  has  $100,000  or  $200,000— practically  his  whole 
capital — invested  in  stock.  He  does  not  care  to  take  the  hazard  of 
being  able  to  renew  that  at  the  end  of  90  days.  He  may  have  per- 
fect confidence  that  his  banker  will  renew  it  according  to  his  word, 
but  we  have  had  conditions  arise  when  the  banker  was  absolutely 
helpless  and  that  man  does  not  care  to  put  himself  in  that  condition, 
to  hazard  his  own  business.  It  would  be  hard  work  to  induce  a  stock- 
man to  give  90  to  120  day  paper,  because  it  would  come  right  in  the 
middle  of  the  proposition  when  the  cattle  have  not  made  the  gain 
they  should,  and  that  is  the  part  that  shows  the  profit.  So  it  looks 
to  us  as  if  it  would  be  very  desirable  to  be  able  to  take  longer  paper. 

Senator  Pomerene.  Right  on  that  point,  I  assume  that  your  cus- 
tomers have  been  dealing  with  you  for  a  good  while,  and  while  they 
know  that  heretofore  they  have  had  six  and  nine  months'  peper, 
there  has  been  a  change  in  the  banking  system  of  the  country  which 
would  suggest  the  propriety  of  makmg  that  90-day  paper.  That 
being  the  case,  don't  you  think  you  would  not  have'  as  much  diffi- 
culty as  at  first  blush  you  seem  to  feel  you  would  have  to  persuade 
them  to  take  that  paper  and  then  renew  it? 

Mr.  Bassett.  I  realize  the  fact  that  a  banker  that  has  been  in 
business — his  customers  who  have  been  in  contact  with  him  for  a 
good  many  years  have  a  good  deal  of  confidence  in  him  and  they 
would  rely  upon  him  somewhat.    But  they  would  hark  back  to  1907, 
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when  promises  were  practically  abandoned,  and  they  would  bring 
that  up ;  they  would  talk  about  that. 

^  Senator  Pomerene.  One  of  the  purposes  is  to  prevent  the  difficul- 
ties that  occurred  in  1907. 

Mr.  Bassett.  I  understand,  but  they  would  hark  back  to  that  even 
under  those  circumstances. 

Senator  Pomerene.  I  know,  but  it  seems  to  me  that  a  banker  of 
your  skill  could  explain  that  satisfactorily. 

Mr.  Bassett.  If  I  had  to  have  90-day  paper  I  should  endeavor  to 
explain  it,  to  be  sure. 

Senator  Brtstow.  But  the  State  bank  that  did  not  have  to  come 
under  these  restrictions  or  change  its  method  of  business  would  not 
have  to  explain. 

Mr.  Bassett.  It  would  not  have  to  explain  at  all,  Senator.  AH  it 
would  have  to  do  would  be  to  take  his  paper. 

Senator  Po^rERENE.  And  the  bank  would  also  have  less  trouble 
if  it  did  not  believe 

Senator  Bristow.  The  Senator  has  a  beautiful  theory  on  that^  but 
I  have  letters  every  day  from  national  bankers  saying  tney  are  going 
in  under  the  State  banking  provision  in  our  State,  and  from  State 
bankers  saying  they  are  not  interested  in  this  because  they  do  not 
expect  to  go  in. 

Senator  Pomerene.  I  want  to  apologize  for  interrupting,  Mr.  Bas- 
sett. We  adopted  a  rule  here  the  other  day,  and  I  perfiaps  ought  not 
to  have  said  anything. 

Mr.  Bassett.  As  far  as  I  am  concerned,  I  am  glad  to  have  you 
do  so. 

Senator  Pomerene.  You  were  developing  that  question,  and  I  bad 
it  in  mind. 

Mr.  Bassett.  I  have  no  set  speech.  Senator;  I  am  simply  talking 
from  a  practical  point  of  view. 

Senator  Crawford.  You  say  there  are  104  national  banks'  there  f 

Mr.  Bassett.  There  are  104  national  banks  in  South  Dakota- 
Senator  Crawford.  Do  you  have  any  figures  to  show  what  the 
total  capitalization  of  the  104  banks  is,  and  the  amount  that  the  un- 
impaired capital  and  surplus  would  be  for  all  of  them  ? 

Mr.  Bassett.  Yes;  I  have  the  comptroller's  statement  of  the  9Ch, 
which  gives  those  flguros.  As  I  remember,  the  capitalization  of 
those  banks  is  $27,164,000,  with  deposits  of  $32,302,000. 

Senator  Crawford.  What  would  be  the  aggregate  amount,  if  you 
have  ascertained  it,  that  they  would  have  to  pay  toward  the  capital 
stock  of  the  reserve  bank  for  that  region — the  10  per  cent? 

Mr.  Bassett.  I  could  figure  it  out,  of  course,  but  I  have  not  those 
total  figures.  It  will  vary  from  70  to  90  or  95  per  cent  of  their 
capital.  Take  it  in  our  own  case,  with  a  capital  of  $100,000.  Figur- 
ing on  the  20  per  cent  basis — and  I,  as  a  conservative  banker,  can 
not  figure  anything  else  that  we  would  have  to  pay  in — and  the 
amount  we  would  have  in  the  reserv^e  in  the  regional  bank  without 
interest — it  would  figure  about  90  per  cent 

Senator  Crawford.  Ninety  per  cent  of  what? 

Mr.  Bassett.  Of  our  capital  that  we  would  actually  lose  any  in- 
come from,  except  what  income  might  come  from  the  earnings  of  the 
regional  bank. 
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Senator  Crawtord.  It  is  only  10  per  cent  of  your  capital  and  sur- 
plus that  you  subscribe ;  you  subscribe  20  and  pay  10. 

Mr.  Bassett.  Yes,  sir;  I  figure  that  there  is  another  10  to  pay. 

Senator  Crawford.  Yes;  but  what  I  am  trying  to  get  at  is  how 
much  money  will  be  taken  out  of  the  State  in  bulk — loanable  assets — 
and  tied  up  in  stock  subscriptions  to  the  regional  reserve  bank. 

Mr.  Bassett.  The  capital  stock  of  $27,000,000  in  round  figures. 
And,  as  I  said,  the  amount  that  is  put  into  the  reserve  from  the  de- 
posits, you  understand,  goes  into  the  regional  reserve  bank,  and  that, 
as  far  as  we  are  concerned,  is  practically  dead  money  as  lar  as  any 
income  is  concerned.  It  would  vary  from  70  to  90  per  cent.  If  it 
were  80  per  cent,  it  would  be  $21,000,000. 

Senator  Crawford.  I  confess  I  do  not  understand  it.  You  sub- 
scribe only  20  per  cent  of  your  capital  stock.  How  much  money  will 
that  be? 

Mr.  Bassett.  Twenty  per  cent  of  the  capital  stock  would  be 
$20,000. 

Senator  Crawford.  Yes ;  but  for  all  the  banks  in  the  State. 

Mr.  Bassett.  It  would  be  20  per  cent  of  $27,000,000. 

Senator  Crawford.  Just  to  get  it  in  the  record,  what  does  that 
amount  to? 

Mr.  Bassett.  $5,400,000. 

Senator  Crawford.  So  that  one-half  of  that  paid  in  cash  for  the 
stock  would  be- 

Mr.  Bassett  (interposing).  $2,700,000. 

Senator  Crawford.  That  would  be  no  longer  available  as  loans  to 
your  customers  in  South  Dakota? 

Mr.  Bassett.  That  is  correct. 

Senator  Crawford.  They  would  be  deprived  of  the  use  of  that 
amount  in  the  State? 

Mr.  Bassett.  Yes,  sir. 

Senator  Crawford.  Now,  what  would  the  reserve  tied  up  in  the 
regional  reserve  bank  without  interest  amount  to  in  the  aggregate? 

Mr.  Bassett.  The  law  contemplates  5  per  cent  of  $32,(W0,00G. 

Senator  Nelson.  No  ;  it  is  5  per  cent  oi  your  deposits. 

Mr.  Bassett.  The  deposits  are  $32,000,000.  It  would  be  6  per  cent 
of  that;  it  would  be  $1,600,000. 

Senator  Nelson.  Added  to  them,  that  would  make  it  over 
$2,000,000,  would  it  not? 

Mr.  Bassett.  Added  to  the  $2,700,000,  it  would  make  it  $4,300,000. 

Senator  Crawford.  That  is  what  I  wanted  to  get  at  The  effect  of 
this  law  as  it  is  presented  here  would  be  to  take  out  of  the  loanable 
assets  of  the  national  banks  of  South  Dakota  this  simi  of 

Mr.  Bassett  (interposing).  $4,800,000. 

Senator  Crawford.  And  it  would  be  located  in  the  regional  re- 
serve bank,  unless  the  South  Dakota  banks  which  paid  it  in  could 
get  it  back  again  bv  reason  of  discounting  their  paper  in  the  regional 
reserve  bank,  would  it  not? 

Mr.  Bassett.  They  have  the  opportunitv;  but  what  I  maintain 
is  that  that  class  of  paper  as  a  whole  is  only  a  comparatively  small 
amount  of  what  they  would  be  able  to  get  back  of  what  they  put 
out.  You  have  only  figured  the  10  per  cent.  Any  reliable  and 
responsible  banker  if  he  has  an  obligation  out  for  10  per  cent — we 
have  got  a  20  per  cent  obligation — or  $2,700,000  more. 
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Senator  Crawford.  Now,  your  town  is  the  second  largest  town 
in  the  State,  it  is  not? 

Mr.  Bassett.  Yes. 

Senator  Crawford.  Well,  most  of  these  104  national  banks  that 
you  speak  of  are  located  in  country  towns  much  smaller  than  the 
one  you  live  in? 

Mr.  Bassett.  Towns  varying  from  2,000  to  500  people,  most  of 
them.  I  think  I  have  already  said  that  conditions  would  be  even 
stronger  in  favor  of  having  a  less  amount  of  that  class  of  paper  in 
the  smaller  country  banks  than  in  ours. 

Senator  Crawford.  There  would  be  less  commercial  paper  in  the 
smaller  banks  proportionately  than  in  a  bank  like  that  m  Aberdeen^ 
or  a  bank  situated  in  Sioux  Falls,  would  there  not  ? 

Mr.  Bassett.  Aberdeen  and  Sioux  Falls  would  correspond  quite 
closely. 

Senator  Crawford.  Take  a  small  town  of  from  600  to  1,500  people. 
Would  they  have  much  paper  maturing  in  00  or  90  davs  that  they 
could  rediscount  under  this  law  at  the  regional  reserve  bank? 

Mr.  Bassett.  Very  little — only  possibly  during  the  month  of  Sep- 
tember— the  latter  part  of  August,  and  September  and  October;  say 
three  months  out  of  the  year.  A  great  many  of  them  even  run  a 
year. 

Senator  Crawford.  I  did  not  want  to  interrupt  the  thread  of  your 
remarks,  but  I  wanted  to  get  those  facts  in  the  record. 

Senator  Pomerene.  Just  along  the  line  of  what  you  have  been  ask- 
ing, may  I  ask  a  question  ?  What  reserves  do.you  require  under  your 
State  law? 

Mr.  Bassett.  Under  the  State  law  a  trifle  higher  than  under  the 
national — 20  per  cent 

Senator  Pomerene.  Now,  of  course,  under  the  national-bank  law 
your  reserves  are  15  per  cent  now,  and  under  this  bill  they  would  be 
reduced  to  12  per  cent.  Where  do  you  carry  your  reserves,  gener- 
ally speaking? 

Mr.  Bassett.  In  reserve  centers  like  Minneapolis,  Chicago,  St. 
Paul,  and  New  York. 

Senator  Pomerene.  And  what,  in  fact*  are  your  reserves  on  the 
average — what  per  cent  of  your  deposits? 

Mr.  Bassett.  From  our  own  banK,  our  reserves  will  average  from 
30  to  35  per  cent,  including  cash  on  hand  and  actual  reserve. 

Senator  Pomerene.  Ana  you  carry  that  largely  for  convenience,  I 
take  it? 

Mr.  Bassett.  For  convenience  and  safety  and  facility  of  doing 
business.  We  could  not  run  on  a  15  per  cent  basis,  although  the  law 
permits  it. 

Senator  Pomerene.  Then,  how  would  you  be  prejudiced  by  the  fact 
that  the  law  now  would  require  12  per  cent  of  reserves  ? 

Mr.  Bassett.  Because  I  tliink  there  is  not  any  benefit  from  it.  from 
the  fact  that  12  per  cent  or  even  15  per  cent  is  too  low  to  do  business 
carefully  and  conservatively  and  with  reasonable  speed. 

Senator  Pomerene.  Would  it  not  be  a  good  thing  for  you  to  have 
some  place  to  go  where  you  could  rediscount  your  paper,  assuming 
that  was  the  custom  throughout  the  country  generally  ? 

Mr.  Bassett.  I  consider  that  I  have  that  now. 
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Senator  Pomerene.  Yes;  but  in  your  section  of  the  country  is  it 
not  regarded  as  rather  bad  banking  to  do  it? 

Mr.  Bassett.  It  is  not  regarded  with  favor. 

Senator  Pomerene.  I  think  that  is  true  generally  throughout  the 
country. 

Mr.  Bassett.  Yes,  sir;  a  bank  that  borrows  extensively  and  shows 
it  in  their  statements  is  not  considered  in  good  shape. 

Senator  Po:merene.  But  if  it  were  adopted  as  a  national  policy, 
don't  vou  think  it  would  be  regarded  rather  as  good  banking  instead 
of  bad  banking  to  rediscount — when  necessary,  of  course  ? 

Mr.  Bassett.  There  may  be  in  the  course  of  a  series  of  years  a 
complete  change  of  sentiment,  but  from  my-own  standpoint  I  do  not 
regard  it  as  particularly  good  banking  to  borrow  money  for  any 
len^h  of  time  to  reloan — from  a  banker's  point  of  view.  But  in  a 
series  of  years  a  change  of  sentiment  might  come  about. 

Senator  Pomerene.  That  seems  to  be  tne  condition  generally  in  the 
European  countries. 

Senator  Nelson.  What  it  amounts  to,  Senator  Pomerene,  is  bor- 
rowing money  to  loan  out. 

Senator  Pomerene.  I  take  it  that  would  only  be  done  in  cases  of 
necessity.  Every  locality  gets  into  the  condition  where  they  need 
additional  currency  for  some  reason  or  other. 

Senator  Crawford.  Mr.  Bassett,  right  there,  it  seems  to  me  that 
this  system — ^if  the  small  country  national  banks  of  South  Dakota 
are  compelled  to  go  into  it — will  take  out  of  their  loanable  asssets 
over  $4,000,000  for  paid  subscriptions  to  stock  of  the  regional  bank, 
and  that  it  will  also  take  out  a  large  additional  sum  that  is  required 
to  be  kept  in  the  regional  reserve  bank  as  a  reserve.  For  that  reserve 
the  bank  is  to  receive  no  interest,  as  I  understand  it. 

Mr.  Bassett.  Yes,  sir. 

Senator  Crawford.  Upon  the  stock  so  subscribed,  amounting  to 
over  $4,000,000,  the  dividends  are  limited  to  5  per  cent — or  they  were 
originally  in  the  bill.  Now,  on  the  other  side,  what  will  be  the  benefit 
to  tne  communities  from  which  this  money  is  taken  in  South  Dakota, 
to  the  banks  themselves,  and  to  the  people  out  there  who  are  now 
borrowing  this  money  from  the  banks?  What  will  be  the  benefit 
which  they  will  receive  from  this  system  that  will  compensate  the 
community  and  the  banks  for  the  loss  of  the  use  of  this  money  as  it 
is  being  used  now  ? 

Mr.  Bassett.  I  fail  to  see  any  particular  benefit  that  might  arise 
from  it,  except  in  time  of  extreme  panic.  I  do  not  see  personally,  or 
as  a  banker  m  that  locality,  any  particular  reason  why  they  should 
discount,  which  they  would  have  to  do  to  overcome  this  loss  of 
$4,000,000,  except  in  time  of  stress.  It  might  be  a  safety  valve  at 
that  time. 

Senator  Brtstow.  Do  you  not  think  a  safety  valve  could  be  created 
without  having  to  pay  so  much  for  it  ? 

Mr.  Bassett.  I  certainly  do.  I  am  not  prepared  to  draft  a  bill 
to  that  effect,  but,  from  a  practical  standpoint,  I  believe  it  could  be 
done. 

Senator  Crawford.  That  is  the  chief  thing  in  this  bill  to  which  you 
object  and  the  banks  of  your  State  object? 

Mr.  Bassett.  That  is  one  of  the  chief  items,  and  then  the  question 
of  exchange  charges  in  another  section  of  the  bilL 
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Senator  Bristow.  Before  you  go  to  that,  if  it  will  suit  you  just  as 
well,  let  me  ask  you  another  question.  It  has  been  intimated  that  a 
six  months'  n^te  if  it  matured  in  three  months  could  be  used  for  re- 
discounting.  Now,  how  would  your  customers  feel  if  you  soid  their 
notes  and  when  they  came  to  pay  them  they  would  have  to  pay  th^n 
to  some  bank  in  Minneapolis  or  Chicago? 

Mr.  Bassett.  Of  course,  that  question  would  arise  with  them  im- 
mediately, particularly  if  it  became  a  custom  to  rediscount.  They 
would  say :  "  Why,  we  dare  not  risk  that ;  you  may  not  have  that  note 
at  all  when  the  time  comes.  It  may  be  in  the  (jovernment  bank  in 
Chicago,  and  you  would  not  have  anything  to  say  about  it." 

The  Chairman.  Do  you  mean  to  say  that  notes  would  be  paid  in 
that  event  in  the  Grovemment  bank  at  Chica^? 

Mr.  Bassett.  If  it  was  rediscounted — for  instance,  if  Chicago  were 
the  regional  point 

The  Chairman.  Yes;  but  it  is  made  payable  m  your  bank. 

Mr.  Bassett.  Surely. 

The  OsAiRMAN.  And  would  be  payable  in  your  bank  and  nowhere 
«lse. 

Mr.  Bassett.  Yes;  but  we  would  obey  the  infitmctions  of  the  re- 
gional bank  that  was  returning  it  to  us. 

The  Chairman.  Of  course,  but  if  you  wanted  to  OKtend  that  pftper 
you  would  give  them  a  rediscoimt  again. 

Mr.  Babsbtt.  We  would  have  to  asBume  that  reBponstbilitjr  our- 
selves. 

The  Chairman.  You  would  do  that  in  any  event? 

Mr.  Bassett.  If  I  were  going  to  extend  it  I  woold  extend  it;  yes» 
sir. 

The  Chairman.  In  either  case,  whether  you  had  sold  it  or  nett 

Mr.  Bassett.  I  would  feel  that  I  had  to  obey  the  regional  bank  in 
any  case. 

The  Chairman.  Of  course,  and  it  would  simply  be  a  tn&nsfer  of 
-credits. 

Senator  Bristow.  Under  the  provisions  of  the  bill  such  paper  as 
that,  however,  would  not  be  available  as  a  basis  for  currency,  for 
the  alleged  merit  of  this  90-day  system  is  that  the  money  is  to  be 
picked  out  of  the  pockets  of  the  people  in  order  to  relieve  the  strin- 
gency by  the  payment  of  these  notes.  That  is  one  argument  that 
has  been  made  for  90-day  paper.  And  if  it  has  to  be  renewed  at  the 
end  of  90  days  it  is  not  taken  out  of  the  pockets  of  the  people,  but 
it  is  extended  just  as  it  is  now. 

The  Chairman.  Is  the  Senator  asking  the  witness  a  question) 

Senator  Bristow.  I  am  simply  thinking  aloud  in  regard  to  some  of 
the  remarks  I  have  heard  the  chairman  make  in  the  past.    [Laughter.] 

Mr.  Bassett.  There  is  the  question  of  exchange,  which,  of  course, 
naturally  meets  with  a  very  serious  objection  from  practically  all 
the  country  banks.  I  believe  that  the  business  men  as  a  whole  over 
the  country  believe,  and  the  bankers  certainly  believe,  in  a  legitimate 
charge  for  exchange.  If  these  checks  and  drafts,  that  might  be 
drawn  on  the  various  banks  in  the  coimtry  were  received  by  the 
regional  bank  at  par,  as  indicated  in  the  bill,  and  charged  to  your 
account  in  that  regional  bank,  it  would  be  very  questionable  at  any 
time  whether  a  bank  would  be  able  to  keep  up  its  reserves.  It  is 
an  ordinary  thing  for  our  reeerve  bank  in  Minneapolis  to  dbaige  ns 
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from  $40,000  to  $60,000  a  day  in  checks  they  gather,  and  a  regional 
bank  would  certainly  gather  a  larger  amount  than  that  even.  We 
would  not  know  whether  we  had  $10,000  in  the  regional  bank  or 
$30,000. 

The  Chaibman.  You  would  not  know  that  as  to  the  reserve  bank, 
either,  until  you  were  notified? 

Mr.  Bassett.  No,  sir. 

The  Chaibman.  And  one  case  is  the  same  as  the  other,  is  it  not  ? 

Mr.  Bassett.  No;  only  to  this  extent:  That  in  one  case  we  are 
obliged  to  keep  it  there  and  in  the  other  case  we  can  tell  them  not  to 
charge  it  off  to  our  account,  but  that  they  can  send  it  to  us  for  col- 
lection. 

The  Chaibman.  Do  you  not  constantly  remit  to  your  present  re- 
serve agent  in  order  to  offset  these  checks  that  are  charged  against 
you? 

Mr.  Bassett.  In  the  daily  transaction  of  business 

The  Chaibman  (interposing).  Would  you  not  do  the  same  thing 
with  the  reserve  bank? 

Mr.  Bassett.  To  a  certain  extent. 

The  Chaibman.  What  would  be  the  difference? 

Mr.  Bassett.  Because  the  reserve  bank  would  charge  it  to  our 
account 

The  Chaibman  (interposing).  Your  present  reserve  bank  does 
that? 

Mr.  Bassett.  No,  sir;  we  do  not  allow  them.  We  are  in  a  position 
to  say  so. 

The  Chaibman.  You  do  not  allow  them  to  charge  checks  against 
you? 

Mr.  Bassett.  No,  sir;  we  are  in  a  position  to  say  to  them  that 
they  shall  not 

The  Chaibman.  What  happens  is  that  they  send  those  checks  back 
to  you  and  you  remit  for  those  checks?    Is  that  the  idea? 

Mr.  Bassett.  Yes,  sir. 

The  Chaibman.  In  other  words,  you  are  able  to  keep  that  out- 
standing money  moving  as  a  volume  of  checks  a  little  longer? 

Mr.  Bassett.  Yes.  sir. 

The  Chaibman.  And  in  that  way  you  get  the  volume  of  interest 
for  a  few  days? 

Mr.  Bassett.  One  of  the  nice  little  details 

The  Chaibman  (interposing).  One  of  the  nice  little  details  at  the 
expense  of  the  country? 

Mr.  Bassett.  I  do  not  think  it  costs  anybody  anything. 

The  Chaibman.  If  it  does  not  cost  anybody  anything,  you  do  not 
gain  anything. 

Mr.  Bassett.  It  may  cost  the  reserve  bank  a  little 

The  Chaibman  (interposing).  You  get  the  use  of  it  and  a  positive 
benefit,  and  it  does  not  cost  anybody  anything? 

Mr.  Bassett.  It  does  not  cost  the  customer  or  us  anything. 

Senator  Bbistow.  The  reserve  agent  does  that  in  order  to  get  your 
account? 

Mr.  Bassett.  He  wants  the  account  that  much,  at  least. 

Senator  Bbistow.  You  could  not  go  to  him  when  you  are  compelled 
by  law  to  keep  your  reserve  in  a  Federal  bank?     Your  hands  would 
be  tied  so  far  as  utilizing  that  which  you  now  have  is  concerned? 
9828**— S.  Doc.  232,  63-1— vol  2 45 
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Mr.  Bassett.  I  do  not  think  the  Government  bank  would  submit 
to  dictation. 

Senator  Pomerene.  Did  you  have  any  difficulty  in  getting  money  in 
1907  from  the  reserve  agents  ? 

Mr.  Bassett.  A  little ;  it  was  not  even  serious. 

Senator  Pomerene.  You  would  have  felt  a  good  deal  of  relief  if 
you  had  not  been  hampered  in  that  way,  would  you  not  ? 

Mr.  Bassett.  We  would  have  felt  relieved  if  we  had  not  been 
hampered  by  a  panic  at  all.  I  could  not  say  that  the  situation  was 
with  us  particularly  strenuous. 

Senator  Pomerene.  It  was  pretty  general  all  over  the  United 
States,  and  you  felt  it  to  a  certain  degree  in  your  own  State  ? 

Mr.  Bassett.  Oh,  yes ;  we  did  not  Seep  quite  as  long  as  usual. 

Senator  Pomerene.  And  if  you  had  had  some  place  at  that  time 
where  you  could  have  taken  your  short-time  paper  jmd  had  it  re- 
discounted  and  got  currency  for  it,  it  would  have  relieved  you  quite 
a  good  deal,  would  it  not? 

Mr.  Bassett.  I  did  do  that  and  got  relief. 

Senator  Pomerene.  What  per  cent  did  you  pay  at  that  time  when 
you  were  rediscounting  your  paper? 

Mr.  Bassett.  Six  per  cent.  There  was  another  point  I  wished  to 
touch  upon,  and  that  was  relative  to  farm  loans,  in  secrion  2G. 

Senator  Po3Ierene.  In  that  connection,  what  was  the  controlling 
rate  of  interest  up  there  ?  ^Vhen  you  were  getting  it  at  6  per  cent, 
what  did  you  charge  your  customers  for  it? 

Mr.  Bassett.  From  8  to  10.  The  majority — our  average  rate  is 
about  7  to  8  at  the  last  statement.  There  is  a  difference  between  a 
business  rate  and  a  cattle  rate. 

Senator  Nelson.  What  are  your  lowest  rates? 

Mr.  Bassett.  Merchants'  paper  at  G  per  cent.  Of  course,  we  do 
not  see  any  money  in  borrowing  money  at  6  per  cent  and  loaning  it 
to  the  merchant  at  6  per  cent. 

Senator  Crawford.  Mr.  Bassett,  before  you  take  up  this  other 
point  I  should  like  to  get  a  statement  from  you — that  is,  if  you  are 
able  to  give  it — with  reference  to  the  proportion  of  paper  held  by 
all  the  national  banks  in  South  Dakota  that  would  be  rediscounted 
at  a  regional  reserve  bank  under  this  proposed  law.  What  propor- 
tion of  the  paper  held  by  national  banks  in  South  Dakota,  as  the> 
run — little  banks  of  $25,b00  and  larger  banfe  like  yours — would  be 
within  that  class  that  would  be  rediscounted? 

Mr.  Bassett.  I  would  only  be  able  to  estimate  that  from  my  rela- 
tion with  the  bankers  of  my  State,  and  from  my  connection  with 
State  bankers  in  country  towns,  which  would  issue  that  class  of 
paper.    I  would  say  15  to  20  per  cent  only. 

Senator  Crawford.  Not  more  than  that? 

Mr.  Basseti'.  No  ;  because  the  smaller  the  town,  the  more  sparsely 
settled  the  community,  the  more  apt  that  paper  is  to  be  a  long-time 
paper. 

Senator  Crawford.  Is  it  not  also  a  custom  to  renew  and  extend 
from  one  crop  period  to  another  crop  period,  accepting  the  interest 
and  a  small  payment  and  extending  the  balance,  so  that  the  average 
loan  will  extend  over  a  considerable  period  of  time? 
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Mr.  Bassett.  That  does  happen.  I  would  not  say  that  that  is  the 
custom.  A  certain  percentage  of  that  paper  will  figure  out  that 
way;  but  I  would  not  say  that  was  the  custom,  for  a  man's  paper 
to  go  on  from  year  to  year. 

I^nator  Nelson.  What  proportion   of  your  national  banks  are 
those  small  $25,000  capital  banks?     It  must  be  a  majority  of  them. 
Mr.  Bassett.  I  should  say  60  per  cent  of  them. 
Senator  Nelson.  Which  come  under  that  category? 
Mr.  Bassett.  Under  that  $25,000  capitalization.     When  the  law 
allowing  banks  to  organize  with  a  capitalization  of  $25,000  went  into 
effect  many  national  banks  were  organized  on  the  strength  of  it.     I 
would  say  in  this  connection  yoa  remind  me  of  the  fact  I  had  in 
mind  to  organize  two  other  national  banks  soon,  but  it  has  entirely 
departed  from  my  mind  since  this  bill  has  been  pending.     I  do  not 
think  I  want  any  more  national  banks. 

Senator  Crawford.  The  customers  of  those  little  $25,000  banks,  as 
a  rule,  are  farmers  and  stockmen  ond  retail  merchants,  little  country 
storekeepers  ? 
Mr.  Bassett.  Yes,  sir;  in  the  small  towns. 

Senator  Crawford.  Almost  exclusively  the  borrowers  are  of  that 
class  in  the  small  towns  where  you  have  banks  of  $25,000  capital. 
Is  not  that  true? 

Mr.  Bassett.  Practically  all  of  them.    If  there  is  nothing  further 
relative  to  these  short-time  loans,  I  would  like  just  for  a  moment  to 
speak  relative  to  section  26,  "  Loans  on  farm  lands."    I  have  not 
seen  that  there  is  being  very  much  said  about  that — about  the  12- 
month  period  originally  amended  from  9,  I  think.     It  does  not  cover 
the  contingencies  of  the  case  that  arise  in  our  country.     If  a  farmer 
makes  a  loan  on  his  real  estate — our  land  is  of  good  value — he  makes 
it  for  further  improvements  on  the  land,  so  it  is  usually  made  for 
three  to  five  years.     I  would  be  inclined  to  think  that  that  would  be 
rather  a  long-time  loan  for  a  national  bank  to  make,  but,  to  my  idea, 
if  it  was  made  for  two  or  three  years — not  less  than  two  years — it 
would  be  practicable  for  the  national  banks  in  our  country  to  take 
considerable  of  that  paper,  to  the  extent  it  is  limited  in  the  proposed 
bill.  .  It  is  limited  as  to  what  they  can  take.     As  I  understand  it, 
in  the  South  the  cotton  grower  is  accustomed  from  the  training  of 
his  banker  to  give  a  mortgage  for  a  short  time.     But  that  can  not  be 
done  in  our  country,  because  the  money  the  farmer  borrows  is  not  to 
raise  his  crop.    He  is  usually  good  enough  to  get  that  on  his  note, 
or  a  note  with  a  signer,  or  on  chattel  security.     The  question  has 
always  been  raised  that  the  real  estate  mortgage  was  not  liquid.     I 
found  during  the  panic  of  1907  if  there  was  anything  in  our  bank 
that  we  could  raise  money  on  it  was  a  real  estate  mortgage. 
The  Chairman.  Where  did  you  raise  it  principally? 
Mr.  Bassett.  From  the  farmer  himself.    If  a  farmer  came  in  the 
bank — I  do  not  know  of  any  case  of  this  kind,  but  I  know  with  some 
it  did  happen — and  he  was  scared  he  was  not  going  to  get  his  money 
and  was  given  a  real  estate  mortgage  of  some  neighbor  he  knew,  he 
was  perfectly  satisfied. 

The  Chairman.  That  occurred  in  quite  a  few  places  in  the  countr\^  ? 

Mr.  Bassett.  Yes.     And  really  during  the  panic  of  1907  that  was 

the  most  mobile  asset  we  had;  but  I  believe  in  this  case  there  is  no 
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question  that  it  should  run  for  two  or  three  years,  to  be  made  by 
national  banks. 

Senator  Nelson.  I  know  of  two  instances  in  the  southern  part  of 
my  State  in  the  panic  of  1893  and  1894  where  a  run  was  checked  by 
the  giving  of  mortgages. 

The  Chairman.  Yes;  Festus  J.  Wade  went  about  through  the 
country  doing  that  very  thing,  and  he  made  over  a  million. 

Mr.  Bassett.  The  bank  said : 

Why,  when  you  let  us  have  the  money  you  did  not  expect  for  a  moment  we 
were  going  to  let  it  lie  idle?  We  loaned  it  out  on  your  neighbor's  mortgage, 
and  here  it  is. 

The  Chairman.'  That  was  done  in  quite  a  few  instances,  and 
Festus  J.  Wade,  on  his  own  activities,  went  through  the  country  and 
sold  mortgages  in  $500  amounts.  The  mortgages  were  issued  in  the 
first  place  tor  $500  amounts,  so  as  to  make  them  a  marketable 
security. 

Senator  Nelson.  I  would  a  great  deal  rather  take  a  good  farm 
mortgage  than  any  railroad  stodc  or  bond  you  could  give  me. 

Senator  Bristow.  If  farm-mortgage  security  was  given  the  same 
advantages  that  it  is  proposed  to  give  this  commercial  paper,  would 
it  not  add  to  the  desirability  of  farm  mortgages  as  security  i  That 
IS,  if  the  Government  would  take  a  farm  mortgage  as  a  basis  for  cur- 
rency, would  it  not  make  a  farm  mortgage  a  more  desirable  loan 
than  it  is  now  without  such  a  privilege? 

Mr.  Bassett.  It  would  not,  on  account  of  the  lack  of  elasticity  or 
ability  to  raise  money  quickly. 

Senator  Bristow.  You  can  raise  it  more  quickly  upon  the  other 
security? 

Mr.  Bassett.  Yes.  May  I  ask  what  the  suggestions  to  the  ccwn- 
mittee  have  been  on  this  point  as  to  the  length  of  time  of  real-estate 
mortgages? 

The  Chairman.  The  sug^esticms  made  by  the  witnesses  have  been 
to  extend  it  from  nine  months  to  five  years. 

Mr.  Bassett.  That  is,  the  mortgages  to  ran  for  five  years!  I  am 
inclined  to  think  that  would  be  a  Tittle  long  as  this  is  too  short. 

There  was  one  other  point,  relative  to  the  savings  department.  I 
know  a  great  many  banks  throughout  our  country  are  carrying  a  sav- 
ings department  purely,  I  think,  at  the  pleasure  of  the  department.  I 
do  not  Know  that  it  is  authorized  in  any  way,  but  there  are  no  sav- 
ings banks,  practically,  in  our  country.  There  are  only  two  in  the 
State.  The  condition  exists  differently  there  than  it  is  in  New  Or- 
leans or  east  of  the  Ohio  in  that  respect,  and  it  occurs  to  me  there 
is  no  reason  why  they  ought  to  be  obliged  to  wait  a  year  before  they 
can  organize  a  savings  department  under  this  act.  It  would  make  a 
loss  of  time  after  the  going  into  effect  of  the  new  act  which,  it  occurs 
to  me,  would  seriously  affect  business. 

Senator  Hollis.  Do  you  not  think  those  banks  would  rather  con- 
tinue under  the  present  svstem,  by  courtesy  of  the  Comptroller,  than 
to  adopt  a  hard  and  fast  law  like  this? 

The  Chairman.  A  good  many  of  the  bankers  have  objected  to  the 
savings-bank  provision,  because  of  new  rules  and  regulations  that 
would  perhaps  change  the  class  of  investments,  and  that  is  the  reaaon 
the  vSenator  asked  you  that  question. 
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Mr.  Ba88btt.  Well,  as  they  are  doing  business  now,  they  pay  no 
particular  attention  to  it,  but  there  would  be  safeguards  thrown 
around  this  savings  department,  relative  to  the  withdrawal  of  de- 
posits, that,  to  my  mind,  would  be  a  safety.  We  all  know  in  times 
of  panic  the  savings-bank  depositor  is  the  fellow  that  is  scared  first, 
but  you  take  a  savings  bank  doing  business  and  they  can  put  up  a 
sign  in  their  teller's  window,  "  We  have  taken  60  days'  notice,*'  and 
leave  the  dooi's  open  and  go  on  and  do  business.  If  a  national  bank 
at  the  present  time  is  running  a  savings  department,  and  they  put  a 
sign  in  their  teller's  window,  "  We  have  taken  60  days'  notice,"^  they 
would  either  be  flooded  with  depositors  after  their  money  and  would 
have  to  close  up  the  commercial  department,  too,  or  shut  their  doors 
immediately. 

Senator  Holllm.  Do  you  feel  at  present  the  savings  departments 
are  rather  loosely  conducted  and  ought  to  have  safeguaras  thrown 
around  them? 

Mr.  Bassett.  They  are  not  as  safely  conducted  as  the  average  sav- 
ings bank  throughout  the  country ;  no. 

Senator  Hoixis.  Ought  they  to  be?  What  is  your  opinion  about 
that?  ^  ^ 

Mr.  Bassett.  My  opinion  is  that  the  deposits  of  the  savings  bank 
can  use  a  little  diflferent  class  of  investments  than  the  deposits  of  the 
conmiercial  bank. 

Senator  Hollis.  Just  give  me  your  opinion  whether  you  think  they 
are  too  loosely  conducted  now  and  ought  to  have  more  safeguarcb 
thrown  around  them. 

Mr.  Bassett.  I  do  not  know  as  I  would  care  to  say  they  are  too 
loosely  conducted.  I  would  prefer  to  say  I  think  it  would  be  better 
if  they  were  limited  as  to  their  class  of  investments  for  the  savings 
department. 

The  Chairman.  You  have  a  State  bank,  I  believe,  have  you  not? 
Mr.  Bassett.  The  bank  of  which  I  am  president  is  the  Aberdeen 
National.  I  have  six  State  banks  operating  under  State  laws,  but 
I  only  referred  in  this  matter  to  the  national-bank  proposition.  I 
have  taken  some  pains  since  this  law  has  been  under  consideration 
to  ascertain  the  condition  of  the  country  banks,  and  the  large  ma- 
jority of  them  feel  that  it  would  be  onerous  under  the  present  re- 
strictions; and  unless  it  was  quite  materially  changed,  in  respect  to 
some  of  the  suggestions  that  nave  been  offered  from  time  to  time, 
they  would  be  very  apt  to  go  under  a  State  charter.  And  I  do 
know  that  the  State  department  of  banking  expects  a  large  increase 
in  their  department  if  this  law  should  go  into  enect  as  it  is. 

Senator  Crawford.  You  think  it  would  be  much  more  just  to  the 
class  of  banks,  such  as  those  in  South  Dakota,  if  under  the  bill  it  was 
made  optional  with  these  small  banks  to  subscribe  or  not  subscribe 
to  the  rtock  of  these  regional  reserve  banks,  do  you  not  ?  You  think 
that  would  be  much  more  just  than  to  leave  it  as  at  present? 

Mr.  Bassett.  I  think  it  might  be  much  more  just,  but  I  do  not 
think  you  would  get  one  of  them  in.  I  do  not  think  they  want  the 
safeguards. 

Senator  Crawford.  They  would  not  exercise  the  option  in  favor 
of  coming  int 

Mr.  Bassett.  I  do  not  think  they  would  under  the  present  condi- 
tion.   I  think  if  it  is  modified  they  would. 
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Senator  Crawford.  I  think  perhaps  some  of  the  larger  banks 
they  have  in  Sioux  Falls,  Lead,  or  any  large  town  might  think  they 
could  use  the  rediscounting  feature  of  this  Federal  reserve  bank, 
while  the  smaller  banks  in  the  smaller  towns  would  not  be  able  to 
see  any  benefit. 

Mr.  Bassett.  That  might  seem  so,  but  in  the  case  of  Sioux  Falls, 
the  largest  town  in  the  State,  there  are  the  two  largest  banks  in  the 
State.  They  are  State  banks.  I  do  not  think  they  have  any  idea 
of  conducting  a  national  bank  under  any  conditions.  It  does  not 
necessarily  follow  that  the  national  banks  will  always  have  the 
largest  business  in  the  towns. 

Senator  Bristow.  Mr.  Bassett,  if  this  system  was  established, 
there  would  be  some  of  the  large  banks  in  the  commercial  centers 
that  would  come  into  it,  probably  a  number  of  them.  They  could 
get  these  rediscounts  on  their  paper.  They  would  be  desirous  of  your 
deposits  or  the  deposits  of  the  State  banks,  and  they  would  want  to 
be  your  correspondents  the  same  as  they  do  now,  and  they  would 
guarantee  to  take  care  of  you  in  time  of  trouble  through  this  re- 
serve bank,  which  they  could  go  to  doubtless  in  order  to  secure  your 
business,  would  they  not  ? 

Mr.  Bassett.  The  reserve  banks  you  are  speaking  of? 

Senator  Bristow.  Yes. 

Mr.  Bassett.  Not  the  regional  banks,  but  the  reserve  banks? 

Senator  Bristow.  The  reserve  banks  that  were  members  of  the 
regional  banks. 

Mr.  Bassett.  Oh,  I  think  thev  would  be  just  as  anxious  for  our 
business  as  they  are  now  from  tneir  standpomt. 

Senator  Bristow.  And  so  far  as  getting  help  in  time  of  trouble 
is  concerned,  you  would  not  have  to  ^  a  member  also  of  the  regional 
reserve  bank  in  the  practical  operation  of  business? 

Mr.  Bassett.  Under  this  bill? 

Senator  Bristow.  Under  the  bill. 

Mr.  Bassett.  As  a  national  bank  I  would  have  to  be. 

Senator  Bristow.  But  you  would  not  have  to  be  a  national  bank. 

Mr.  Bassett.  No. 

Senator  Bristow.  You  could  give  up  your  charter  and  take  a  State 
charter. 

Mr.  Bassett.  Yes. 

Senator  Bristow.  And  let  the  burden  rest  on  the  other  fellows. 

Mr.  Bassett.  That  is  what  I  say  will  be  the  result  of  the  bill  if  it 
stays  as  it  is,  but  I  think  you  gentlemen  will  make  amendments  to  it. 

Senator  Bristow.  Do  you  think  there  ought  to  be  any  change  made 
in  the  national-bank  law  ? 

Mr.  Bassett.  I  do  not  pose — I  pose  more  as  a  practical  banker  than 
I  do  as  a  critic  of  the  present  national  system,  only  I  do  know  this- 
that  the  currency  problem  under  the  present  law  lacks  elasticity. 
We  have  that  illustrated  very  strongly  by  the  banking  experts,  also 
in  the  accumulation  and  pyramiding  of  reserves. 

Senator  Bristow.  The  reason  of  my  asking  you  is  because  you  are 
a  practical  banker.  I  get  a  good  deal  more  information  that  is  useful 
to  me  from  practical  bankers  than  theorists,  and  that  is  the  reason  I 
like  to  have  actual  bankers  come  in,  because  they  give  us  practical 
notions  as  to  how  it  would  affect  business  and  not  theoretical  notiotis 
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what  ought  or  ought  not  be  or  might  happen  to  be.  Your  trouble, 
then,  if  there  is  trouble  with  the  national-bank  law,  is  not  in  the 
national  banking  law  so  much  as  in  the  elasticity  of  ^^our  currency? 

Mr.  Bassett.  Yes ;  and  particularly  at  the  crop-moving  time,  when 
we  do  require  a  great  deal  of  currency. 

Senator  Bristow.  Yes.  So  if  provision  was  made  whereby  you 
could  secure  additional  currency  upon  your  assets,  temporarily,  from 
the  subtreasury  or  from  a  bank — a  Government  bank  of  some  kind — 
there  is  not  any  other  relief  you  can  think  of  that  would  be  de- 
sirable ? 

Mr.  Bassett.  In  general.  I  would  consider  that  that  was  the 
desired  point,  and  that  is  the  weak  point  in  the  present  national- 
bank  law. 

Senator  Bristow.  What  reserve  do  you  carry  in  your  vaults ;  what 
per  cent  of  your  deposits? 

Mr.  Bassett.  The  law  requires  6  per  cent.  We  carry  probably 
8  to  10  per  cent. 

Senator  Bristow.  Eight  to  ten  per  cent.  What  per  cent  of  your 
deposits  do  you  carry  with  your  correspondents? 

Mr.  Bassett.  Well,  25  per  cent,  in  round  figures.  Our  total  re- 
serve runs  from  30  to  35  per  cent  in  our  case. 

Senator  Bristow.  You  find  that  necessary  to  handle  your  business 
properly  ? 

Mr.  Bassett.  We  find  that  necessary  to  handle  our  business  prop- 
erlv  and  expeditiously,  and  at  the  same  time  to  make  it  perfectly 
safe. 

Senator  Bristow.  So  that  this  reduction  from  15  to  12  is  a  matter 
of  no  consequence? 

Mr.  Bassett.  It  does  not  affect  us.  I  do  not  think,  except  in  the- 
ory, it  affects  hardly  any  bank. 

Senator  Bristow.  If  you  became  a  member  of  this  new  banking  sys- 
tem and  deposited  your  reserves  with  the  regional  bank,  as  you  would 
have  to  do,  what  deposits  would  you  find  it  necessary  to  keep  in  the 
present  commercial  centers  where  you  now  have  your  reserves, 
anyway? 

Mr.  Bassett.  I  do  not  see  that  it  would  change  the  condition  as  to 
how  much  money  we  would  have  to  have  in  the  reserve  cities,  like 
Minneapolis,  Chicago,  and  New  York,  than  what  it  is  now,  except  part 
of  it.  instead  of  being  in  the  present  reserve  banks,  would  be  in  the  re- 
gional reserve  bank.  I  do  not  know  of  any  reason  why  it  would 
change  the  general  trend  of  business  or  require  less  money  in  Chicago 
than  it  does  now. 

Senator  Bristow.  You  carry  a  reserve  in  New  York? 

Mr.  Bassett.  Yes,  sir. 

Senator  Bristow.  Of  what  per  cent? 

Mr.  Bassett  (continuing).  Because  we  have  to. 

Senator  Bristow.  You  keep  that  there  as  a  matter  of  business? 

Mr.  Bassett.  On  account  of  the  transfer  of  funds,  particularly.  I 
do  not  think  the  average  western  bank  carries  as  much  money  in 
New  York  nowadays  as  it  did  10  years  ago. 

Senator  Nelson.  They  have  not  since  1907. 
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Mr.  Bassett.  I  think.  Senator,  they  all  learned  something  in  1907. 
And  then  there  is  the  further  reason  that  Chicago  answers  the  pur- 
pose of  our  country  in  an  exchange  way  that  it  did  not  answer  some 
years  ago.    In  other  words,  it  is  oecoraing  more  of  a  reserve  cent«r. 

Senator  Weeks.  What  did  you  learn  in  1907  ? 

Mr.  Bassett.  We  learned  with  the  first  notice  that  currency  was  a 
shy  article  and  we  should  not  receive  any  from  New  York.  We  felt 
it  coming  down  the  line. 

Senator  Weeks.  Did  you  receive  any? 

Mr.  Bassett.  Did  we  receive  any  notice  ? 

Senator  Weeks.  Yes. 

Mr.  Bassett.  I  received  a  telegram  from  Chicago  and  a  phone 
message  from  Minneapolis.  The  phone  message  from  Minneapolis 
stated  that  the  New  York  banks  had  shut  off  and  they  were  not  re- 
ceiving currency  from  any  source.    Consequently,  they  shut  off  on  us. 

Senator  Weeks.  Did  you  ask  New  York  for  any  circulation  at 
that  time? 

Mr.  Bassett.  No,  sir. 

Senator  Weeks.  Had  you  ever  done  it? 

Mr.  Bassett.  I  have  borrowed  money  in  New  York. 

Senator  Weeks.  I  mean,  have  you  asked  for  currency  from  New 
York? 

Mr.  Bassett.  No,  sir. 

Senator  Weeks.  You  have  never  done  so? 

Mr.  Bassett.  It  is  too  expensive.  We  are  willing  our  nearest  re- 
serve bank  should  pay  the  express  on  it  rather  than  ourselves. 

Senator  Weeks.  Yes.  What  I  was  trying  to  get  at  was,  if  you  did, 
in  1907,  ask  New  York  for  any  currency? 

Mr.  Bassett.  No,  sir;  because  I  thought  I  knew  better. 

Senator  Weeks.  Why  did  you  know  better? 

Mr.  Bassett.  I  read  the  papers  every  day,  and  I  took  my  banker's 
word  in  Chicago  that  he  coula  not  get  any  currency. 

Senator  Weeks.  Do  you  not  know  that  the  bankers,  wherever  they 
did  ask  for  it  in  New  York,  did  get  currency  from  that  center? 

Mr.  Baskett.  No,  sir;  I  did  not  know  that  fact. 

Senator  Weeks.  Did  you  ever  undertake  to  find  out  whether  they 
did  or  not? 

Mr.  Bassett.  I  took  their  word  for  what  they  told  me. 

Senator  Weeks.  Don't  you  know  perfectly  well,  Mr.  Bassett,  that 
every  banker  was  trying  to  husband  his  own  resources  at  that  time, 
naturally  enough? 

Mr.  Bassett.  Yes,  sir. 

Senator  Weeks.  You  and  every  other  banker? 

Mr.  Bassett.  Yes,  sir. 

Senator  Weeks.  And  don't  you  know  every  banker  was  discourag- 
ing any  man  who  wanted  to  obtain  currency,  fearing  that  he  would 
be  short  at  the  same  time  when  he  actually  needed  it? 

Mr,  Bassett.  Yes,  sir. 

Senator  Weeks.  And  is  it  not  probable  that  your  Minneapolis 
and  Chicago  bankers  passed  along  that  word  to  you  from  New  York 
because  they  did  not  want  you  to  draw  on  them? 

Mr.  Bassett.  I  think  every  banker  was  endeavoring  to  conserve 
bis  own  resources. 
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Senator  Weekb.  You  know  at  the  beginning  of  the  panic,  the 
New  York  bankers  had  the  reserve,  didn't  you  ? 

Mr.  Bassett.  I  understand  they  did. 

Senator  Weeks.  And  you  know  at  the  end  of  the  panic  they  did 
not  have  the  reserve? 

Mr.  Bassett.  I  am  not  laying  any  particular  claim  against  the 
New  York  bankers  but  what  they  did  the  best  they  could  for  the 
country. 

Senator  Weeks.  I  am  trying  to  find  out  what  you  learned  in  1907. 
Wasn't  it  a  fact  that  the  comptroller's  report  in  December,  1907, 
shows  that  the  country  banks  had  increased  their  reserves  and  the 
reserve  city  banks  had  decreased  theirs  during  the  panic? 

Mr.  Bassett.  I  will  take  your  word  for  that. 

Senator  Weeks.  You  may  take  my  word,  but  the  figures  show  it. 

Mr.  Bassett.  You  ask  if  I  know  it.  I  am  not  familiar  with  the 
fibres  enough  to  know  it,  at  this  minute,  but  I  am  inclined  to 
thmk  so. 

Senator  Weeks.  I  simply  want  to  determine  from  you  whether  you 
were  refused  currency  by  your  New  York  or  any  other  reserve  agent  f 

Mr.  Bassett.  Yes j  I  was,  by  other  reserve  agents. 

Senator  Weeks.  You  were  by  other  reserve  agents.  Now,  what 
would  your  deposits  in  a  year  with  your  reserve  agents  amount  to? 

Mr.  Bassett.  The  average? 

Senator  Weeks.  The  volume.  Last  year  how  much  do  you  sup- 
pose you  deposited  with  your  reserve  agents? 

Mr.  Bassett.  Oh,  I  do  not  know.  Our  average  balance  would 
probably  be  $275,000. 

Senator  Weeks.  Do  you  suppose  you  deposited  $25,000,000? 

Mr.  Bassett.  Somewhere  in  that  neighborhood. 

Senator  Weeks.  How  much  of  that  was  currency? 

Mr.  Bassett.  A  small  part  of  it. 

Senator  Weeks.  What  per  cent? 

Mr.  Bassett.  Five  per  cent,  maybe. 

Senator  Weeks.  How  much  currency  do  you  suppose  you  have  re- 
ceived from  your  reserve  agents  during  the  past  year?  As  much  as 
you  deposited? 

Mr.  Bassett.  About  10  times  more. 

Senator  Weeks.  About  10  times  more.  Now,  do  you  think  on  the 
whole  (I  a.sk  you  this  question  without  any  prejudice),  that  you  are 
entitled  to  ask  your  reserve  agent  for  something  you  do  not  deposit 
with  him? 

Mr.  Bassett.  Yes. 

Senator  Weeks.  In  other  words,  if  you  deposit  credit  and  not  cur- 
rency, do  you  think  you  are  entitled  to  currency? 

Mr.  Bassett.  Yes,  sir. 

Senator  Weeks.  Suppose  he  sent  back  the  credit? 

Mr.  Bassett.  I  think  we  are  entitled  to  currency,  because  we  send 
him  items  on  which  he  could  go  over  to  the  Treasury  or  the  sub- 
treasury  and  get  currency. 

Senator  Weeks.  That  is  quite  true.  But  in  1907  he  could  not  do 
it,  could  he?  Now,  I  am  not  complaining  of  you,  and  I  am  not  com- 
plaining of  the  reserve  agent,  but  I  am  simply  trying  to  demonstrate 
that  it  was  at  the  head  the  system  broke  down.    The  reserve  city 
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banks  had  no  resources  from  which  they  could  replenish  the  currency 
which  their  customers  were  entitled  to  call  on  them  for,  and  that  is 
one  of  the  things  we  want  to  correct  now.  We  want  in  some  way  to 
provide  so  that  the  banks  everywhere — in  the  reserve  centers  and 
everywhere  else — will  be  able  to  get  circulation  whenever  they  need 
it — in  trying  times  as  well  as  in  normal  times;  and  it  is  the  system, 
at  the  head,  that  broke  down  in  1907. 

Mr.  Bassett.  All  right;  but  don't  understand  me, to  say  I  don't 
think  that  the  currency  issue  in  this  bill  is  not  the  good  feature  of  it. 

Senator  Weeks.  No. 

Mr.  Bassett.  I  say  it  is  the  good  feature,  and  the  only  one  I  see  of 
any  moment. 

Senator  Weeks.  I  rather  got  the  impression  from  your  manner 
of  answering  Senator  Nelson's  question,  that  you  were  critical  of  the 
reserve  banks;  that  they  did  not  do  what  they  should  have  done  in 
1907. 

Mr.  Bassett.  I  do  not  mean  to  cast  that  reflection.  I  mean  to  say 
that  the  panic  of  1907,  I  believe,  has  caught  every  conservative 
banker  the  nearer  home  he  can  keep  his  reserve  the  better. 

Senator  Nelson.  That  is  the  point. 

Mr.  Bassett.  I  never  had  better  treatment  in  my  life  than  from 
my  New  York  correspondent,  with  whom  I  have  had  an  account  for 
24  years. 

Senator  Weeks.  You  mean  in  regard  to  their  being  mobile,  that 
you  can  keep  your  reserve  better  nearer  home  ? 

Mr.  Bassett.  In  the  main,  actually  nearer  home.  If  there  was  a 
reserve  city  at  Minneapolis,  I  would  prefer  to  keep  it  as  near  there  as 

Practicable  if  it  will  answer  my  practical  purposes  for  exchange,  and 
think,  to  a  great  extent,  that  is  a  reason  why  the  money  is  now  kept 
in  Chicago. 

Senator  Weeks.  In  other  words,  Chicago  banks  are  stronger? 

Mr.  Bassett.  Sure. 

Senator  Weeks.  How  much  money  did  you  make  last  year,  gross! 
I  do  not  think  I  am  asking  a  personal  question,  because  I  suppose 
you  make  that  statement  in  your  statements  which  you  make  to  the 
comptroller. 

Mr.  Bassett.  We  do;  but  that  is  not  for  general  publication.  In- 
dividually, as  far  as  my  banks  are  concerned- 

Senator  Weeks  (interposing).  Do  you  have  any  hesitation  of  tell- 
ing what  you  made  ? 

Mr.  Bassett.  I  have  no  hesitation  in  telling  the  dividends. 

Senator  Weeks.  What  is  the  capital? 

Mr.  Bassett.  $100,000. 

Senator  Weeks.  Let  us  suppose  you  made  $30,000  gross  and 
$20,000  net.    What  percentage  of  that  was  made  from  exchange? 

Mr.  Bassett.  There  is  not  enough  difference  between  the  two  allow- 
ances there. 

Senator  Weeks.  I  know  there  is  not ;  but  you  are  not  inclined  to 
tell  me  what  the  real  facts  are,  so  I  am  supposing  it.  I  know  what 
the  difference  ought  to  be. 

Mr.  Bassett.  I  did  not  wish  to  cast  any  reflection 

Senator  Weeks  (interposing).  How  much  of  that  did  you  make 
from  exchange? 
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Mr.  Bassett.  About  $5,400,  in  your  figures,  and  that  is  what  our 
exchange  was.    I  would  just  as  soon  tell  you  that. 

Senator  Weeks.  Your  exchange  was  $5,400? 

Mr.  Bassett.  $5,400  last  year. 

Senator  Weeks.  Have  you  figured  out  in  your  own  mind  whether, 
if  the  present  bill,  the  pending  bill,  became  a  law,  th2re  would  be  any 
material  saving  in  exchange  to  the  business  community  ? 

Mr.  Bassett.  To  my  own  local  business  community  I  do  not  think 
there  would  be  any. 

Senator  Weeks.  Of  course  it  is  not,  I  assume,  the  desire  of  this 
committee  to  do  anything  to  interfere  with  the  normal  course  of  busi- 
ness, but  the  cost  of  collections  in  this  country  is  a  very  large  item. 
And  while  we  are  considering  the  problem,  if  there  is  any  way  of 
reducing  the  cost  of  collections  within  reasonable  limits,  we  ought  to 
adopt  it.  Now,  the  complaint  that  has  been  made  by  the  country 
bankers,  without  exception,  I  think  is  that  if  the  pending  bill  is 
adopted  it  will  materially  curtail  their  earnings,  and  that  is  one  of 
the  main  reasons  why  they  object  to  it. 

Mr.  Bassett.  That,  I  think,  is  correct. 

Senator  Weeks.  If  it  is  to  curtail  their  earnings,  will  there  be  a 
benefit  to  the  business  community  commensurate  with  that  lessening 
of  earnings? 

Mr.  Bassett.  No,  sir ;  I  think  not.  I  do  not  think  there  would  be 
any  benefit  to  the  business  community. 

Senator  Weeks.  Have  you  figured  that  out  pretty  correctly,  so 
that  you  feel  justified  in  making  that  statement? 

Mr.  Bassett.  Yes;  I  feel — ^you  understand,  not  one  person  or  two 
persons,  or  two  concerns,  paid  this,  but  this  $5,400  was  in  10-cent 
items,  or  possibly  15-cent  items,  scattered  over  the  whole  territory 
over  which  the  checks  circulated.  That  was  paid  by  the  Chicago 
merchants,  the  St.  Paul  merchants,  and  some  of  it  by  the  New  York 
merchants,  and  I  think  the  burden  of  that  amount  was  broadly  scat- 
tered. It  is  not  a  burden,  sir,  on  anyone,  and  it  will  make  quite  a 
difference  to  the  banker. 

Senator  Weeks.  Let  us  take  your  individual  case,  Mr.  Bassett. 
If  we  pass  the  bill  as  it  came  from  the  House,  and  it  becomes  a 
law,  what  are  you  going  to  do  as  president  of  the  Aberdeen  bank? 

Mr.  Bassett.  I  can  tell  you  what  I  think  I  am  going  to  do. 

Senator  Weeks.  Of  course,  you  can  not  say  definitely  because  you 
have  your  stockholders  to  consult  and  your  directors,  and  all  that 
sort  of  thing.    But  what  would  you  be  inclined  to  advise  them  to  do? 

Mr.  Bassett.  I  am  inclined  to  think  I  would  advise  them  to  take 
out  a  State  charter  and  be  able  to  compete  with  our  neighbors  across 
the  street  and  our  neighbors  in  the  other  block. 

Senator  Weeks.  Assume  that  you  do  that  and  the  bill  passes  in  its 
present  shape,  and  the  exchanges  are  so  diverted  that  they  go  through 
the  regional  bank;  do  you  think  you  are  going  to  be  able  to  compete 
successfully  with  the  member  banK  under  those  circumstances? 

The  Chairman.  What  is  that  question,  again? 

Senator  Weeks.  Excuse  me.  I  did  not  intend  to  turn  away  from 
you.  I  am  asking  if  the  Aberdeen  National  Bank  gives  up  its  national 
charter  and  takes  out  a  State  charter,  if  Mr.  Bassett  does  that,  and  a 
material  part  of  the  exchanges  are  diverted  so  that  they  are  to  go 
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through  the  regional  bank,  if  he  thinks  he  can  compete  successfully 
with  the  member  bank  in  his  own  community. 

Mr.  Bassett.  Yes;  I  still  think  I  could.  I  certainly  would  not 
be  any  worse  off  than  they  are,  and  I  might  be  better  off. 

Senator  Weeks.  Now,  from  your  own  standpoint,  what  do  you 
think  we  ought  to  do  in  changmg  this  bill,  to  make  it  satisfactory 
to  you,  so  that  you  will  become  a  member  bank  and  so  that  you  will 
change  your  State  banks  into  national  banks,  and  they  become  mem- 
ber banks? 

Mr.  Bassett.  Well,  the  recommendations  I  have  been  talking  about 
are  the  changes — ^two  or  three  of  them  1  have  been  talking  about 
One  was  the  change  in  allowing  longer  time  paper  to  be  used  for 
discount. 

Senator  Weeks.  Then,  if  we  take  your  testimony,  as  your  opin- 
ion and  adopt  what  you  have  suggested,  you  would  feel  justified  in 
doing  that,  would  you,  in  becommg  a  member  bank  and  taking  out 
national  charters  and  having  your  State  banks  become  member 
banks,  as  well? 

Mr.  Bassett.  Some  of  them,  yes.  I  am  inclined,  ^however,  to  say 
this— do  not  understand  me  that  I  am  opposed  to  everything  in  this 
bill. 

Senator  Weeks.  Nobody  is,  Mr.  Bassett. 

Mr.  Bassett.  I  think  it  has  some  good  features. 

Senator  Weeks.  Everybody  agrees  there  are  a  good  many  good 
things  about  it. 

Mr.  Bassett.  Yes;  I  do  not  want  you  to  think,  sir,  that  I  think 
that. 

The  Chairman.  What  are  the  good  features,  as  you  understand  it? 

Mr.  Bassett.  The  prmcipal  good  features — ^you  mean  in  the  bill 
as  it  stands? 

The  Chairman.  Yes. 

Mr.  Bassett.  Oh,  in  the  bill  just  it  stands,  I  do  not  see  many  good 
features. 

The  Chairman.  Do  you  see  anything  whatever  good  in  it?  If 
you  do,  I  would  like  you  to  mention  it.  If  you  do  not  think  there 
IS,  I  would  be  glad  to  have  you  say  that. 

Mr.  Bassett.  Oh,  I  do  not  know  as  I  care  to  go  on  record  exactly 
as  passing  on  the  bill  as  a  country  banker.  I  do  not  think  I  care 
to  put  my  opinion  up  against  all  you  gentlemen  in  the  Senate  and 
House  about  that. 

Senator  Hitchcock.  Would  you  be  willing  to  take  it  after  we  get 
through  ? 

(No  answer.) 

The  Chairman.  Do  you  know  who  the  author  is? 

Mr.  Bassett.  I  assume  the  names  of  the  parties  that  appear  on 
the  bill. 

Senator  Weeks.  Mr.  Bassett,  you  were  ai9ked  by  the  chairman 
who,  and  we  would  like  to  know. 

Mr.  Bassett.  I  say  I  assume  the  parties  whose  names  appear  on 
the  bill. 

Senator  Shafroth.  Do  you  not  think  the  right  to  go  to  the  reserve 
bank  with  60  and  90  day  paper  and  discount  it  ana  get  die  money 
for  it  is  a  very  valuable  and  good  thing  in  the  bill  f 


Digitized  by 


Google 


BANKING   AND   CURBENCY.  1677 

Mr.  Bassett.  If  I  had  a  sufficient  amount  of  that  paper  I  would 
think  it  was. 

Senator  Shafroth.  Would  you  not  have,  if  you  were  in  distress, 
and  wanted  to  get  money  to  meet  a  run  on  the  bank?  Wouldn't  you 
think  it  pretty  much  of  a  salvation  to  you  ? 

Mr.  Bassett.  I  am  inclined  to  think  that  the  bill  would  overcome 
a  panic  condition,  such  as  existed  in  1907  ? 

Senator  Shafroth.  Are  not  the  panic  conditions  the  most  serious 
conditions  to  the  bankers? 

Mr.  Bassett.  Yes,  sir. 

Senator  Shafroth.  And  this  bill,  at  least,  would  remedy  that 
condition,  would  it  not? 

Mr.  Bassett.  I  am  inclined  to  think  it  would  overcome  that  con- 
dition.   I  do  not  know  as  I  know  of  any  other  features. 

Senator  Shafroth.  Don't  you  think  the  right  to  get  new  currency 
into  your  community  by  hypothecating  commercial  paper  would  ble 
a  cood  thing,  independent  of  the  amount  that  is  coming  to  you? 

Mr.  Bassett.  Do  you  mean  because  it  is  new,  instead  of  old  ? 

Senator  Shafroth.  No;  but  because  there  is  a  shortage  of  money 
and  there  will  be  more  money  to  relieve  a  strain. 

Mr.  Bassett.  I  do  not  agree  with  you  on  that  point,  because  I 
think  we  would  have  to  pay  out  more  money  than  we  would  get 
back  under  the  percentages  required  in  the  act 

Senator  Shafroth.  You  would  hypothecate  your  securities.  You 
would  not  pay  any  money  in  the  reserve  bank.  You  would  go  and 
get  money  issued  to  you,  according  to  this  bill? 

Mr.  Bassett.  Oh,  yes;  you  would  pay  10  per  cent  of  the  capital. 

Senator  Shafroth.  I  mean  in  times  of  stress. 

Mr.  Bassett.  You  would  still  have  times  of  stress. 

Senator  Shafroth.  Certainly,  you  would;  but  would  that  be  an 
inducement,  in  your  opinion?  xou  would  be  drawing  6  per  cent 
interest  and  get  40  per  cent  of  the  net  earnings? 

Mr.  Bassett.  That  is  where  I  differ  with  you.  I  do  not  think  we 
would  be  drawing  anything. 

Senator  Shafroth.  That  may  be,  but  the  bill  allows  it,  anyway! 

Mr.  Bassett.  Yes. 

Senator  Shafroth.  Don't  you  think  you  would  be  drawing  any- 
thing? Don't  you  know  the  United  States  Treasury  would  deposit 
every  dollar  of  general  revenues  now  in  these  banks? 

Mr.  Bassett.  Yes. 

Senator  Shafroth.  And  don't  you  know  that  amounts  to  about 
$285,000,000? 

Mr.  Bassett.  I  will  take  your  word  for  the  figures. 

Senator  Shafroth.  Don't  you  think  that  money  would  earn  some- 
thing to  go  toward  a  dividend  or  interest  of  5  per  cent  on  the  capital 
stock? 

Mr.  Bassett.  If  you  went  into  the  general  banking  business,  I 
think  it  would. 

Senator  Shafroth.  They  are  not  going  to  hold  the  money  away 
from  the  people,  are  they? 

Mr.  Bassett.  It  looks  to  me  like  a  lovely  theorv. 

Senator  Nelson.  One  thing.  Senator  Shafroth,  you  overlook,  is 
that  under  this  new  tariff  bill  they  won't  have  that  much  money. 
[Laughter.] 
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Senator  Shafroth.  That  depends.  They  say  they  will  have 
$18,000,000  more  after  that.  Don't  you  think,  Mr.  Bassett,  that 
would  be  a  great  advantage  to  your  bank,  if  it  goes  into  this  thing? 
It  will  get  such  a  large  amount  of  deposits  on  which  to  loan  out, 
and  there  may  be  an  income  to  the  regional  bank  coming  back. 

Mr.  Bassett.  No,  sir;  I  don't  think  so. 

Senator  Shafroth.  You  don't  think  so? 

Mr.  Bassett.  No,  sir 

Senator  Shafroth.  You  think  they  are  going  to  lock  that  up  there 
and  not  let  anybody  have  any  of  that  money,  do  you  ? 

Mr.  Bassett.  I  do  not  see  how  they  are  going  to  make  6  per  cent, 
unless  they  go  into  the  general  banking  business;  but  I  would  not 
pass  on  that.     That  is  simply  my  opinion. 

Senator  Shafroth.  Donx  you  think  the  money  you  put  into  this 
regional  bank,  as  your  reserve — do  you  suppose  they  are  going  to 
lock  that  up  and  not  have  any  income  on  it  at  all? 

Mr.  Bassett.  No;  I  don't  think  they  are  going  to  do  that. 

Senator  Shafroth.  They  are  going  to  let  it  out,  are  they  not? 

Mr.  Bassett.  I  mistrust  so;  but  it  does  not  say  under  the  bill  what 
they  are  going  to  do. 

Senator  Shafroth.  The  bankers  elect  six  of  the  board  of  directors 
in  the  regional  bank. 

Mr.  Bassett.  They  do  not  elect  anybody  on  the  general  board. 

Senator  Shafroth.  They  elect  three  directors. 

Mr.  Bassett,  In  the  regional  bank? 

Senator  Shafroth.  Yes.  They  elect  three  to  represent  the  agri- 
cultural, commercial,  mechanical,  or  industrial  interests  of  the  dis- 
trict, do  they  not? 

Mr.  Bassett.  Yes. 

Senator  Shafroth.  They  are  chosen  by  the  banks  themselves, 
those  six? 

Mr.  Bassett.  Yes. 

Senator  Shafroth.  Are  they  going  to  sit  down  and  do  nothing 
with  this  money  and  make  nothing  for  the  regional  bank? 

Mr.  Bassett.  If  the  main  board  tells  them  to  do  nothing,  I  think 
they  will. 

Senator  Shafroth.  Do  you  think  the  main  board  would  tell  them 
any  such  thing  as  that?  Do  you  not  think  they  want  to  make  a 
success  of  it? 

Mr.  Bassett.  Of  course,  if  the  Government  is  going  into  the  gen- 
eral banking  business,  for  the  sake  of  making  money,  making  5  per 
cent  on  whatever  money  is  in  that  regional  oeposit,  I  am,  of  course, 
inclined  to  think  the  country  banker  would  be  more  strongly  opposed 
than  ever. 

Senator  Shafroth.  The  powers  of  this  regional  board  are  simply 
directory  and  supervisory.  They  do  not  so  into  the  loaning  and 
discounting  personally.  They  are  not  in  the  banking  business  any 
more  than  the  Comptroller  of  the  Currency  right  now  is  in  the 
banking  business,  or  to  a  much  greater  extent. 

Mr.  Bassett.  No;  but  it  has  a  pretty  good  control,  you  know. 

Senator  Shafroth.  So  has  the  Comptroller  of  the  Currency  got 
a  right  to  make  suggestions. 

Mr.  Basseti.  They  are  received  too,  and  acted  upon. 
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Senator  Shafroth.  You  do  not  suffer  any  hardship  because  of  the 
supervision  of  the  Comptroller  of  the  Currency? 

Mr.  Bassett.  No,  sir;  I  do  not  regard  him  as  a  competitor.  I 
regard  his  control  as  proper. 

Senator  Shafroth.  You  think  when  this  bank  does  not  receive 
business  outside,  in  competition  with  banks,  that  it  is  going  to  be  a 
competitor  of  the  member  banks? 

Mr.  Bassett.  I  think  it  would  have  to  be  if  it  is  going  to  earn 
its  dividends.  According  to  what  you  say  I  am  not  inclined  to 
think  so. 

Senator  Shafroth.  That  is  all. 

The  Chairman.  Who  is  your  other  witness? 

Mr.  Bassett.  Mr.  Jewett,  a  wholesale  man  from  Aberdeen. 

Mr.  Shafroth.  I  want  to  ask  one  more  question,  please.  Do  you 
think  that  this  rate  that  should  be  paid  to  the  bank  should  be  6  or 
6  per  cent  ?    We  have  had  a  great  difference  of  opinion  on  that. 

Mr.  Bassett.  I  do  not  think  it  will  cut  any  figure,  because  I  do 
not  see  how  it  is  going  to  earn  either  one,  so  I  am  as  perfectly 
satisfied  with  6  as  if  you  make  it  6. 

Senator  Hitchcock.  I  was  not  in  when  you  testified  in  chief,  Mr. 
Bassett,  and  I  wanted  to  ask  you  a  question,  or  perhaps  a  series  of 
questions.  Suppose  a  subtreasury  of  the  United  States  were  located 
in  your  State,  or  conveniently  thereto,  with  the  facilities  for  advanc- 
ing national  banks  currency  to  the  extent  of  75  per  cent  of  their 
capital,  upon  the  deposit  oi  adequate  security,  at  a  reasonable  rate 
of  interest  so  designed  as  to  force  the  retirement  of  the  loan  within 
a  few  months,  would  that  facility  be  of  any  considerable  addition 
to  the  bank  facilities  of  your  State? 

Mr.  Bassett.  Let  me  ask  you,  what  is  the  basis  of  that  loan? 

Senator  Hitchcock.  The  basis  would  be  the  deposit  with  the 
agent  or  the  subtreasury  of  adequate  security  consisting  either  of 
XJnited  States  bonds  at  par,  State  bonds  at  90,  municipal  bonds  at 
90,  or  commercial  paper  at  80  per  cent  of  the  face  value.  Suppose 
there  was  a  subtreasury  within  a  few  hours  of  your  town,  and  you 
could,  upon  the  deposit  of  such  securities,  get  as  a  matter^of  right 
75  per  cent  of  the  capital  of  your  bank  ? 

Mr.  Bassett.  I  think  that  would  be  an  advantage.  I  think  it  would 
be  generally  considered  by  the  banks  to  be  an  advantage. 

Senator  Hitchcock.  It  would  be  in  addition  to  all  the  other  facil- 
ities  you  now  enjoy  through  your  banking  connections? 

Mr.  Bassett.  Yes,  sir. 

Senator  Hitchcock.  What  rate  of  interest,  under  such  conditions,, 
would  you  consider  reasonable? 

Mr.  Bassett.  I  would  think  there  is  not  any  reason  why  that 
should  not  be  at  the  current  rate  that  was  in  vogue  at  the  time — the 
current  rate  for  that  locality. 

Senator  Hitchcock.  What  length  of  time  would  such  discounts 
generally  be  required  for  ?    How  many  months  ? 

Mr.  Bassett.  You  mean  in  the  particular  part  of  the  country  I 
represent? 

Senator  Hitchcock.  Yes. 

Mr.  Bassett.  We  are  obliged  to  take  so  much  six  months',  seven 
months',  and  eight  months'  paper  that  I  would  say  the  average 
would  be  from  five  to  six  months. 
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Senator  Hitchcock.  Where  do  you  rediscount  now! 

Mr.  Bassett.  If  I  were  rediscounting  I  would  discoimt  with  my 
reserve  agents  in  Minneapolis,  for  instance. 

Senator  Hitchcock.  IVlinneapolis,  Chicago,  or  New  York? 

Mr.  Bassett.  Minneapolis,  Chicago,  New  York;  yes. 

Senator  Hitchcock.  And  all  those  facilities  under  this  plan  would 
be  retained  and  this  subtreasury  would  be  additional  to  what  jou 
have  now  and  without  detracting  anything  at  all  from  the  relations 
you  maintain  now  ?  The  national-bank  examiner  comes  to  your  na- 
tional bank  twice  a  year,  about  ? 

Mr.  Bassett.  Yes,  sir:  he  comes  to  our  banlc  about  twice  a  year. 

Senator  Hitchcock.  Does  he  get  such  a  knowledge  of  your  paper 
as  to  enable  him  to  pass,  in  a  way,  upon  its  value  ? 

Mr.  Bassett.  I  think  so.  He  gets  a  good  deal  better  information 
about  it  than  he  used  to.  He  goes  into  detail  a  great  deal  more  than 
he  used  to,  and  the  examinations  are  a  great  deal  better. 

Senator  Hitchcock.  He  genarally  makes  a  list  of  large  borrowers? 

Mr.  Bassett.  He  makes  a  list  which,  I  understand,  he  compares 
with  their  reports. 

Seiiator  Hitchcock.  Such  a  list  would  be  deposited  with  the  sub- 
treasury  for  reference  ? 

Mr.  Bassett.  Yes. 

Senator  Hitchcock.  So  that  the  subtreasury  would  have  ell  the 
knowledge  that  the  Treasury  now  has  in  regard  to  the  national  bank 
in  any  particular  district? 

Mr.  Bassett.  Yes. 

Senator  Hitchcock.  And  you  think  if  such  an  arrangement  could 
be  made  it  would  be  of  material  assistance  to  the  banks? 

Mr.  Bassett.  I  think  it  would. 

Senator  Hitchcock.  In  times  of  stress  and  seasonable  demands  for 
funds  it  would  be  of  considerable  assistance? 

Mr.  Bassett.  I  think  so. 

Senator  Hitchcock.  Have  you  examined  the  pending  bill  in  order 
to  ascertain  whether  an  individual  bank  would,  as  a  matter  of  right, 
secure  any  discounts  from  a  reserve  bank? 

Mr.  Bassett.  From  a  regional  reserve  bank? 

Senator  Hitchcock.  Yes. 

Mr.  Bassett.  I  would  say  they  could. 

Senator  Hitchcock.  Suppose  you  found  there  is  no  provision  in 
the  bill  assuring  a  bank  which  had  put  in  one-tenth  oi  its  capital 
and  one-half  of  its  reserve,  that  its  paper  is  going  to  be  discounted  ? 

Mr.  Bassett.  Suppose  I  found  that  in  the  oillf 

Senator  Hitchcock.  Suppose  you  found  there  is  no  such  pro- 
vision in  the  bill  making  any  such  guaranty  of  that  sort;  suppose 
that  it  not  discretionary  with  the  regional  reserve  bank  directors. 
Would  you  think  that  is  an  objection? 

Mr.  Bassett.  Of  course;  we  object  to  it  as  it  is  now. 

Senator  Hitchcock.  I  understand  you  do. 

Mr.  Bassett.  If  we  start  out  on  that  basis,  I  think  the  bill  ought 
to  be  amended. 

Senator  Hitchcock.  That  is  my  opinion.  That  is  what  I  am 
calling  to  your  attention,  that  after  a  bank  has  been  required  to  put 
in  one-tenth  of  its  capital  and  one-half  of  its  reserve,  it  is  given  no 
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guaranty  that  it  can  have  any  part  of  its  paper  discounted;  that  the 
whole  matter  is  left  discretionary  with  its  reserve  bank  directors  ? 

Mr.  Bassett.  I  think  that  should  be  amended.  At  the  same  time 
I  would  ^ve  the  authors  of  the  bill — no  one  claims  authorship — I 
do  not  think  they  played  a  hocus  pocus  game.  The  bill  is  designed 
to  give  banks  relief. 

Senator  Httchcock.  We  are  designing  a  bill  to  give  each  bank 
certain  relief.  I  want  to  ask  you  how  much  paper  you  think  a 
reserve  bank  ought  to  be  required  to  discount  for  a  memoer  bank? 

Mr.  Bassett.  You  mean  what  proportion  of  their  capital ;  on  that 
basis? 

Senator  HrrcHcocK.  Either  upon  its  capital  or  upon  its  portfolio 
of  loans.  Suppose  you  are  running  a  national  bank,  and  there  is 
another  national  bank  across  the  street,  and  you  want  to  have  some 
paper  discounted  and  you  find  you  are  only  able  to  secure  discounts  to 
the  extent  of  one-third  of  your  capital,  whereas  the  bank  across  the 
street  is  able  to  secure  discounts  to  the  total  amount  of  its  capital. 
What  do  you  think  would  be  the  result  of  that  favoritism? 

Mr.  Bassett.  It  would  not  be  very  favorable  to  me. 

Senator  Hitchcock.  It  would  be  a  pretty  serious  matter  if  your 
bank  was  discriminated  against? 

Mr.  Bassett.  Of  course,  that  is  one  of  the  objections  to  the  bill, 
that  there  is  a  certain  amount  of  political  control. 

Senator  Htichcock.  It  is  not  necessarily  political.  I  think  we 
have  got  to  guarantee  to  each  bank  some  relief,  and  upon  the  other 
hand,  we  have  got  to  limit  the  amount  that  can  be  taken  by  any 
bank. 

Mr.  Bassett.  I  would  suppose  that  when  the  question  came  up,  if 
a  bank  was  unreasonable  in  its  demands,  the  board  of  directors  or  the 
regional  bank  would  be  justified  in  considering  that.  I  assume  the 
members  of  that  board  would  be  the  judges  of  that  fact  somewhat. 

Senator  Httchcock.  Suppose  you  had  $100,000  in  a  bank  and  you 
had  $800,000  of  loans,  would  you  think  it  would  be  reasonable  for  the 
regional  bank  to  rediscount  $1,400,000  of  that  paper?  Do  you  think 
there  ought  to  be  a  limit  to  make  that  impossible  *  Do  you  not  think 
there  ought  to  be  a  limit  somewhere? 

Mr.  Bassett.  I  think  that  would  be  better  and  safer.  I  have  never 
been  accustomed  to  borrow  and  loan  again  on  that.  That  has  not 
been  my  training. 

Senator  Httchcock.  You  think  if  a  subtreasury  plan  were 
adopted  75  per  cent  of  a  bank's  capital  would  be  a  reasonable  amount 
for  it  to  be  permitted  to  borrow  of  the  Government? 

"Mt.  Bassett.  I  would  think  so. 

Senator  Hitchcock.  And  if  all  the  national  banks  did  that  at  the 
same  time,  that  would  take  out  only  $700,000,000  of  extra  currency, 
and  if  the  bank?  in  different  parts  of  the  country  would  take  it  out 
at  different  times  in  the  year,  the  amount  at  any  one  time  would 
probably  not  be  more  than  half  of  the  possible  limit  What  do  you 
say  in  regard  to  that  proposition?  , 

Mr.  Bassett.  That  amount  of  currency  would  be  a  safety  lumt. 

Senator  Httchcock.  Do  you  think  that  would  be  an  inducement  to 
increase  the  capital  of  banks  ?  i      i       # 

Mr.  Bassett.  I  think  that  would  apply  in  the  smaller  banks  of 
$26,000  capital.  I  do  not  believe  it  would  affect  the  larger  ones  very 
r— a  Doc  282,  ea-i— virt  2 — i» 
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much.  Of  course,  there  are  quite  a  stood  many  national  banks  in 
which  the  amount  of  surplus  and  unmvided  profits  is  much  larger 
than  the  capital.  There  might  be  a  little  switch  there  if  it  was 
limited  to  75  per  cent  of  the  capital. 

Senator  Hitchcx^ck.  That  would  be  better  for  the  depositors? 

Mr.  Basbett.  There  would  be  that  much  more  elasticity. 

Senator  Crawford.  Mr.  Jewett,  one  of  our  wholesale  grocers,  is 
here,  Mr.  Chairman,  and  would  like  to  be  heard. 

The  Chairman.  At  12  o'clock  the  Senate  meets,  and  we  have 
therefore  only  a  few  moments  before  that  hour  in  which  to  hear  him 
at  this  time.  The  committee  can  adjourn  at  noon  to  meet  on  the 
Senate  side  of  the  Capitol;  but  if  Mr.  Jewett  desires,  he  can  speak 
to  us  until  12  o'clock. 

STATEUENT  OF  H.  C.  TEWETT,  OF  ABERDEEN,  S.  BAK 

Mr.  Jewett.  Mr.  Chairman,  I  am  only  here  this  morning  for  the 
purpose  of  cooperation  with  Mr.  Bassett,  from  Aberdeen,  in  regard  to 
the  question  of  the  time  of  the  paper  in  our  section  of  the  country. 

I  have  been  in  the  State  of  South  Dakota  for  30  years,  in  the 
wholesale  business,  and  come  in  touch  with  paper  of  all  kinds  which 
comes  through  the  merchants  to  me,  and,  as  I  read  the  bill,  the  time 
is  not  long  enough  for  paper  coming  to  me  through  him  and  his 
bank.  Mr.  Bassett  asked  me  to  come  here  and  corroborate  his  state- 
ment in  that  respect. 

The  Chairman.  What  length  of  time  do  you  extend  to  your  cus- 
tomers? 

Mr.  Jewett.  It  varies.  Ours  is  almost  entirely  an  agricultural 
country. 

The  Chairman.  I  am  asking  you  about  the  time. 

Mr.  Jewett.  Our  paper  rims  either  6,  9,  or  12  months. 

The  Chairman.  You  sell  goods  on  12  months'  time? 

Mr.  Jewett.  If  a  man  can  not  pay  his  bill,  we  take  his  note,  with 
interest,  and  we  keep  it  until  his  crop  is  harvested.  We  are  able 
to  do  it. 

The  Chairman.  What  is  the  volume  of  your  paper.  What  time 
do  you  give,  ordinarily  ? 

Mr.  Jewett,  Our  regular  terms  are  30  and  60  days  and  four 
months. 

The  Chairman.  Sometimes  you  renew  it  on  account  of  the  neces- 
sities of  the  case? 
■     Mr.  Jewett.  We  may  be  compelled  to. 

The  Chairman.  It  sometimes  happens  that  you  will  renew  it,  if 
necessary  ? 

Mr.  Jewett.  That  is  sometimes  the  case.  We  have  some  accounts 
which  we  have  to  carry  for  another  year,  and  we  put  them  in  the 
form  of  notes. 

The  Chairman.  And  you  carry  it  as  an  open  account? 

Mr.  Jewett.  Yes,  sir.  Mr.  Bassett's  suggestion  about  the  time  is 
a  very  good  one,  and  I  came  here  with  him  only  to  corroborate  his 
statement  with  regard  to  the  time  of  the  paper  m  our  section  of  the 
country. 

Senator  Bbistow.  You  discount  these  notes  at  the  bank  sometimes, 
do  yoni 
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Mr.  Jbwett.  Yes,  sir;  sometimes. 

Senator  Bristow.  You  sign  them  and  stand  good  for  themt 
Mr.  Jewbtt.  Yes,  sir. 

Senator  Bristow.  Now,  if  a  bank  took  those  notes  and  sent  them 
down  to  Chicago  or  to  St.  Paul  and  sold  them  to  a  bank  there  and 
you  had  to  pay  them  when  they  were  due,  would  your  customer  know 
anything  about  where  the  notes  were  when  they  came  due? 

Mr.  Jewett.  What  notes  we  take,  Senator,  at  the  pi^ent  time, 
we  take  to  Mr.  Bassett's  bank.  We  do  business  with  him.  We  do 
not  take  a  certain  form  of  note;  we  take  an  acceptance  and  stamp 
across  it "  Payable  at  the  Aberdeen  National  Bank,"  at  a  certain  time, 
and  at  a  certain  rate  of  interest,  and  it  is  accepted  by  him. 

Senator  Bristow.  Suppose  the  acceptance  was  disposed  of  at  a 
re^onal  bank  and  the  man  could  not  meet  it,  what  does  he  do  when 
it  is  due.  Does  he  pay  it,  or  do  you  extend  it?  How  do  you  handle 
it  when  it  is  due  and  not  paid? 

Mr.  Jewett.  We  would  have  to  pay  it  ourselves  and  take  another 
note,  and  take  that  up. 
Senator  Bristow.  Do  you  have  much  of  that? 
Mr.  Jewett.  Not  much,  recently.    The  item  in  regard  to  farm 
loans  is  another  one  of  which  Mr.  Bassett  spoke.    The  average 
farmer  in  our  country  does  not  borrow  money  on  a  year's  time  for 
anv  improvements,  or  any  addition  to  his  real  estate  holdings.    He 
will  borrow  for  two,  three,  five  years. 
Senator  Bristow.  Three  or  five  years,  as  a  rule? 
Mr.  Jewett.  Yes,  sir. 

Senator  Bristow.  What  do  you  think  of  farm  loans  as  security? 
Mr.  Jewett.  I  know  of  none  better. 

Senator  Bristow.  A  farmer's  loan,  conservatively  made,  is  as  good 
as  anything? 

Mr.  Jewett.  It  is;  I  should  myself  so  consider  it,  taking  it  on  a 
basis  of  50  per  cent  value. 

Senator  Bristow.  If  there  were  means  provided  for  a  market,  a 
ready  market,  for  such  loans,  so  that  a  man  could  have  one  of  them 
and  get  cash  on  it  when  he  wanted  it,  it  would  be  very  advantageous, 
would  it  not,  to  that  class  of  security,  in  the  lowering  of  the  rate 
somewhat,  and  make  it  more  desirable? 
Mr.  Jewett.  In  our  section  of  the  country? 

Senator  Bristow.  Yes,  sir ;  if  there  was  a  market  for  those  secur- 
ities, at  all  times. 
Mr.  Jewett.  Yes,  sir. 

Senator  Bristow.  Now,  why  should  not  a  farm  loan  be  used  as  the 
basis  for  credit  in  these  regional  banks,  for  curency  or  for  redis- 
count, or  any  other  kind  of  ousiness? 
Mr.  Jewett.  There  should  be  none  that  I  can  see. 
Senator  Bristow.  And  these  acceptances  of  your  merchants — ^they 
are  called  here  by  the  witnesses  who  have  bJeen  before  us,  prime 
commercial  paper.    Do  you  think  that  is  any  better  security  tnan  a 
mortgage  on  a  good  farm  out  there? 
Mr.  Jewett.  No,  sir. 

Senator  Bristow.  If  you  had  a  lot  of  funds  entrusted  to  you  for 
investment,  where  you  wanted  them  to  be  absolutely  secure,  and 
safely  invested,  would  you  or  not  prefer  farm  loans  to  these  ac- 
ceptances! 
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Mr.  Jewett.  Yes,  sir;  I  would. 

Senator  Bristow.  I  am  very  glad  to  hear  a  business  man  who  is 
dealing  in  stocks  of  goods  and  acceptances,  and  things  of  that  kind, 
state  what  is  absolutely  a  fact,  and  therefore  knows  it  and  will 
admit  it. 

Senator  Crawford.  Mr.  Jewitt,  the  objections  in  the  West,  and 
in  agricultural  communities  to  this  bill  are  based  very  largely,  are 
they  not,  upon  these  particular  points  to  which  Mr.  Bassett  calls 
att^tion? 

Mr.  Jewett.  My  attention  was  called  to  these  features  of  this  bill. 

Senator  Crawford.  Outside  of  that,  do  you  hear  objections  to 
governmental  control  of  this  bank,  and  to  the  mobilization  of  these 
reserves,  and  to  having  greater  elasticity  in  the  currency?  Do 
the  people  out  there  really  object  to  those  teatures  of  this  bill? 

Mr.  Jewett.  1  am  no  banker,  Senator.  I  know  something  about 
the  banking  business  throiigh  acquaintances  with  friends  of  mine 
who  are  in  the  business.  I  am  not  a  holder  of  any  stock  in  any 
bank,  but  I  have,  since  this  matter  has  been  widely  discussed,  heard 
remarks  by  different  bankers  regarding  what  bankers  think  of  this 
matter,  and  there  seems  to  be  among  the  bankers  a  very  hard  feeling 
against  a  good  many  features  in  this  bill  as  it  now  stands. 

Senator  Crawford.  Outside  of  these  particular  points  you  are 
emphasizing? 

Mr.  Jewett.  Yes,  sir.    But  they  are  looking  at  it  from  their  sicre. 

Senator  Crawford.  I  cot  the  impression  that  the  people  out  there 
were  not  hostile  to  this  oill,  so  far  as  the  other  features  were  con- 
cerned, but  I  know  they  do  object  seriously  to  it  upon  these  points, 
which  have  been  emphasized  here  by  these  two  witnesses.  I  am 
satisfied  on  that  point,  but  as  to  the  other  provisions  of  the  bill  I 
have  not  heard  much  in  the  way  of  objections. 

The  Chairman.  We  are  very  much  obliged  to  you,  Mr.  Jewett 

Are  there  any  other  witnesses  from  South  Dakota  who  desire  to 
be  heard  at  this  time? 

Mr.  Jewett.  I  do  not  believe  there  are  now. 

(Thereupon,  at  11.46  o'clock,  the  conunittee  took  a  recess  until 
12.30  o'clock*  p.  m.) 

AFTER  RECESS. 

The  Chairman.  We  will  now  hear  from  Mr.  James  C.  Hallock. 
STATEMENT  OF  TAMES  C.  HALLOCK,  OF  BBOOELYN,  N.  T. 

Mr.  Hallock.  Mr.  Chairman  and  gentlemen,  you  have  before  you 
a  novice  in  making  addresses.  In  my  experience  I  have  never  before 
had  so  distinguished  an  audience  as  I  have  the  honor  of  addressing 
to-day. 

The  country  does  not  realize  the  admirable  make-up  of  this  com- 
mittee and  its  truly  representative  character.  We  have  on  this  com- 
mittee four  ex-governors,  an  ex-lieutenant  governor,  a  former  dis- 
tinguished justice  of  the  supreme  court  of  my  State ;  and  every  mem- 
ber of  the  committee  is  a  man  of  well-known  ability.  This  committee 
represents  four  States  at  salt  water — New  Hampshire,  Massachusetts, 
Connecticut,  and  my  own  State  of  New  York.    It  represents  Ohio, 
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Minnesota,  South  Dakota,  Nebraska,  Missouri,  Oklahoma,  Kansas, 
and  Colorado. 

I  have  sat  here,  gentlemen,  for  two  weeks  observing  your  delib- 
erations, and  come  to  the  conclusion  that  you  have  already  agreed 
among  yourselves,  as  I  have  observed  you,  upon  all  that  is  essential 
to  give  this  country  relief  that  they  now  want  in  regard  to  legisla- 
tion of  the  character  that  you  are  proposing.  It  will  be  my  object 
to  show  you  that  I  have  had  some  experience  in  the  matters  I  am  going 
to  talk  about,  and  that  it  is  perfectly  feasible  for  you  gentlemen, 
inside  of  one  week,  to 'agree  upon  what  you  want  to  do,  and  that 
that  will  be  the  best  result  you  will  ever  reach  if  you  take  half  a 
year.  I  have  observed  jou,  and  you  wUl  come  to  no  better  conclusion 
than  that.  My  object  is  to  endeavor  to  prove  that  that  is  the  course 
that  should  be  adopted. 

The  letter  which  I  addressed  to  your  honorable  chairman,  asking 
for  a  hearing,  requested  it  in  order  that  I  might  explain,  among 
other  things,  the  real  cause  of  the  panic  of  1907 — 

an  error  of  judgment  on  the  part  of  the  New  York  Clearing  Honse.  It  was 
published  at  the  time  in  the  metropolitan  press,  and  throughout  the  country, 
but  not  as  the  cause.  Indeed,  when  the  clearing  house  committee  gave  it  out, 
they  did  not  suppose  it  would  be  the  cause  of  one.  It  was  not  mentioned  or 
Intimated  in  the  report  of  the  Pujo  committee,  and  it  has  been  completely  lost 
sight  of  in  the  House  debates  on  the  pending  bank  act  (H.  R.  7837),  so  far  as 
my  observation  goes. 

Now,  gentlemen,  I  am  going  to  give  you  a  little  reference  to  my 
ability  in  the  judgment  of  another  person. 

Senator  Nelson.  What  was  the  mistake  of  the  clearing  house? 

Mr.  Hallock.  I  will  explain  that.  It  is  a  very  delicate  matter.  I 
want  to  have  it  understood  and,  having  the  proofs,  propose  to  sub- 
mit them  to  you  to  settle  the  question  oeyona  doubt,  that  it  was  no 
conspiracy  but  simply  an  error  of  judgment.  A  very  serious  one; 
oh,  yes ;  and  one  that  should  be  provid^  against 

An  ex-Member  of  Congress  wnom  you  all  know,  Mr.  Charles  M. 
Fowler,  of  New  Jersey,  cites  me  in  his  recent  work,  Seventeen  Talks 
on  the  Banking  Question,  page  293,  as  "the  highest  authority  in 
this  country  upon  clearing-house  operations."  Of  course,  that  is 
merely  his  opinion. 

In  a  worcL  I  wish  to  explain  why  he  should  venture  any  such 
assertion.  My  father,  way  back  in  1852,  finding  the  banks  of  New 
York  without  a  clearing  house  and  without  ability  to  agree  upon  es- 
tablishing one.  suggested  to  them  that  they  should  adopt  the  London 
plan.  There  had  wen  a  clearing  house  in  London  for  three-quarters 
of  a  century.  They  said  such  a  plan  might  be  good  enough  for  London, 
but  not  for  New  York.  As  they  could  not  agree  upon  a  plan,  my 
father  said  he  would  get  them'  up  one.  He  went  around  for  6 
months  among  the  banfa  to  see  what  they  could  agree  on.  Ascer- 
taining this,  he  submitted  a  plan  which  they  agreed  to.  I  repeated 
that  operation,  myself,  in  Boston.  I  brought  about  the  cleanng  of 
out-of-town  checks  in  Boston  by  bringing  the  banks  there  to  an 
agreement  Here  in  this  little  book  I  have  signatures  of  42  Boston 
banks  vrhich  were  brought  together  by  me. 

Novr,  gentlemen,  what  I  am  going  to  try  to  do  in  this  hour  which 

Jou  have  allowed  me  is  to  try  to  bring  you  together,  if  it  is  possi- 
le,  and  I  believe  it  is. 
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Senator  Weeks.  Just  a  moment.  Do  you  think  we  should  con- 
sider any  legislation  relating  to  clearing  houses  in  this  bill? 

Mr.  Hallock.  No;  not  definitely;  not  specifically. 

Senator  Weeks.  I  did  not  know  but  what  you  were  going  on  to 
ar^e  in  favor  of  that. 

Mr.  Haijx>ck.  Oh,  no;  not  at  all.  I  will  give  you  definitely  all 
that  in  my  judgment  you  should  consider  in  regard  to  this  measure 
to  make  it  one  of  the  greatest  bills  ever  passed  in  our  history.  Hav- 
ing observed  you,  I  felieve  you  have  already  agreed,  in  substance. 
All  I  propose  is  a  synthesis  of  your  ideas,  so  that  you  can  get  together 
and  end  the  suspense  that  is  now  felt  throughout  this  whole  country 
in  regard  to  what  you  are  going  to  do.  My  argument  will  be  de- 
voted to  the  question  of  reaching  a  wise  conclusion,  so  that  Congress 
may  adjourn  and  go  home. 

Senator  Nelson.  Is  not  the  country  in  a  prosperous  condition  now  ? 

Mr.  Hallock.  I  am  glad  you  asked  that  question.  I  came  to  this 
city  to  make  a  panic  less  liable  than  it  is  to-day.  When  we  come  to 
the  question  or  what  the  panic  of  1907  really  was,  we  shall  then 
better  understand  the  present  dangers. 

Before  the  panic  of  1907  the  Secretary  of  the  Treasury  began  to 
distribute  money  throughout  the  United  States.  He  gave  that  order 
on  the  22d  of  August,  1907.  He  commenced  to  distribute  some 
$25,000,000  on  the  28th  of  August  and  made  weekly  deposits  with 
banks,  principally  in  the  West,  South,  and  Southwest,  until  the  14th 
of  Octooer.    The  next  week  we  had  a  panic. 

To-day  the  Secretary  of  the  Treasury  is  doing  a  similar  thing. 
Theoretically  he  is  preparing  for  some  kind  of  trouble.  What  was 
done  by  Secretary  Cortelyou  was  of  no  use  whatever,  and  what  is 
being  done  now  is  useless  so  far  as  preventing  a  panic  is  concerned. 

There  are  two  fundamental  principles  in  regard  to  panics.  In 
order  to  prevent  a  panic  you  must  act  before  it  starts  is  the  first 
thing  to  understand.  The  second  thing  is  that  you  can  have  no 
panic  in  this  coimtry  which  does  not  start  in  the  city  of  New  York. 
And  why?  Because  this  coimtry,  in  its  banking  relations,  is,  as  it 
were,  a  great  network  of  wires  that  run  down  to  one  wire  in  New 
York.  It  that  one  wire  comes  down  or  the  trolley  goes  off  the  wire, 
you  have  a  disturbance  that  affects  the  whole  country.  That  is  what 
the  panic  of  1907  was. 

Before  the  panic  of  1907  I  knew  that  one  was  coming.  Permit  me 
to  read  what  I  published  at  the  time. 

Senator  Nelson.  When  was  that  published? 

Mr.  Hallock.  That  was  published  on  the  28th  of  January,  1907. 
I  had  made  up  my  mind  that  a  panic  was  coming. 

The  Chairman.  You  may  give  it  to  the  stenographer  and  not  take 
up  the  time  reading  it  now. 

Mr.  HALiiOCK.  I  would  like  to  read  at  least  a  part. 

The  Chairman.  You  may  read. 

Mr.  Hallock.  It  was  from  reading  Secretaiy  Shaw's  report  for 
1906  that  I  made  up  my  mind  the  Government  was  rocking  the  boat. 
Upon  this  theory  I  proceeded,  and  certainly  was  not  mistaken.  T 
said  in  this  publication : 

According  to  his  report,  In  midsummer  of  1906,  **  he  withdrew  from  the  ehan* 
nels  of  trade  $60,000,000  and  locked  it  up.  This  was  accumulated  in  pert  by 
ezcessiye  revenues  and  in  part  by  deliberate  and  premeditated  withdrawala** 
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He  acknowledged  elsewhere  that  would  have  been  a  crime  under  ordinary  clr- 
cnm8tance&  He  says  ''his  only  excuse  for  withdrawing  the  people's  money 
when  they  (the  banks)  did  not  need  It  and  when  Its  presence  Invited  specula- 
tion was  to  have  It  ready  to  restore  when  they  did  not  need  it  and  when  its 
absence  would  bring  certain  disaster."  The  Secretary  reports  that  In  1902  **  he 
restored  to  the  channels  of  trade  somewhat  over  $57,000,000,"  and  in  1003 
"  there  was  restored  "  $27,000,000.  During  the  calendar  year  1906  he  Increased 
the  public  deposits  In  national  banks  $94,000,000.  This  amount  had  been  with- 
drawn from  the  "  channels  of  trade  "  and  restored.  In  September  he  restored 
$26,000,000  upon  the  understanding  that  it  was  to  be  withdrawn  about  February 
1, 1907.  Later  he  restored  more  on  similar  terms,  so  that  the  question  of  with- 
drawing over  $30,000,000  Is  now  up. 

An  Interesting  Inquiry  presents  Itself.  Restoration  implies  previous  with- 
drawals. May  not  withdrawing  the  funds  have  caused  the  crisis  which  they 
were  restored  to  relieve?  If  business  men  went  to  their  banks  and  demanded 
payment  In  coin  or  currency,  how  long  would  It  take  to  reach  a  crisis? 

Perhaps  I  ought  to  explain  what  is  referred  to  in  this  paper. 
When-ttie  Government  took  money  out  of  the  banks  it  took  actual 
money  out  of  their  reserves,  which  disturbed  the  basis  of  their  loans 
and  business.  When  the  Government  put  money  into  the  banks  it 
was  done  the  same  way.  It  was  not  checked  in  and  out.  Hence  the 
withdrawal  of  $60,000,000  in  such  a  way  was  a  very  serious  operation. 

Shaw  withdraws  from  banks  more  money  than  merchants  would  have  to  to 
precipitate  a  crash.  Therefore  the  presumption  is  that  the  Secretary  every  year 
brings  on  a  crisis  by  withdrawing  funds  from  the  "channels  of  trade"  and 
meets  It  by  restoring  funds. 

President  Roosevelt  had  written  him  a  very  complimentary  letter 
saving  that  he  had  saved  us  five  times  from  the  effect  of  an  annual 
crisis.  In  this  publication  I  called  Secretary  Shaw  the  checkless, 
because  he  was  not  checking  the  public  money  in  and  out  of  the  banks, 
but  putting  money  physically  into  the  banks  and  taking  it  out 
physically. 

The  Chairman.  You  mean  by  that  it  would  affect  credits  to  a 
larger  degree 

Mr.  Hallock  (interposing).  Yes;  just  as  they  say  of  J. P.  Morgan, 
that  the  Government  gave  him  $25,000,000  which  he  used  on  the  stock 
exchange.  You  can  not  use  a  single  dollar  bill  or  coin  on  the  stock 
exchange.  What  he  did,  and  very  properly  so,  was  to  have  that 
money  put  in  banks  and  made  the  basis  for  their  loans.  With  that 
deposit  of  $25,000,000  the  banks  could  loan  $100,000,000,  four  times 
the  amount.    To  continue  : 

Shaw,  the  checkless,  recommends  to  Congress  giving  the  Secretary  $100," 
000,000  to  be  deposited  with  the  banks  or  withdrawn,  as  he  might  deem  ex- 
pedient He  would  have  the  whole  business  of  the  Nation  at  his  mercy.  No 
mortal  should  have  such  power,  least  of  all  an  official  who  abhors  a  check  book, 
and,  in  drawing  money  out  of  a  bank,  demands  coin  or  bills  Uke  a  scared  de- 
positor In  a  run  on  the  bank.  Shaw  would  contract  the  national  bank  circula- 
tion at  pleasure,  enable  banks  to  import  gold,  influence  financial  conditions 
throughout  the  world,  and  prepare  to  avert  any  panic  in  the  United  States  or 
Europe.  In  short,  Shaw  would  create  a  Treasury  colossus,  and  the  unnatural 
thing  he  would  convert  the  Secretary  into  recalls  a  strange  tale. 

In  1816  Byron  proposed  to  Shelley  and  his  wife  that  each  of  their  poetical 
circle  should  write  a  ghost  story.  And  on  a  dreary  night  in  November  Mrs. 
Shelley  thought  of  the  story  which  made  her  famous:  Frankenstein,  a  too 
learned  physician,  collects  from  dissecting  rooms  aU  the  parts  of  a  human 
being,  molds  them  Into  a  man  of  gigantic  stature,  about  8  feet  high  and  pro- 
portionately large,  and  galvanizes  into  Ufe  a  hideous,  misshapen,  uncouth,  des- 
perate demon,  who,  full  of  resentment  for  being  called  into  existence,  murders 
by  d^rees  the  whole  ftunily  of  his  creator,  Frankenstein. 
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Senator  Nelson.  We  are  very  busy  and  have  got  to  go  upstairs 
into  the  Senate  Chamber,  and  can  you  not  give  us  your  views  in  re- 
gard to  what  you  said?  Give  us  your  views  now,  as  clearly  as  you 
can,  without  reading  what  your  views  were  at  that  time.  You  ex- 
pressed those  views  8  or  10  years  ago. 

Mr.  Hallock.  Senator,  I  will  tell  you  the  trouble  with  the  present 
situation.  You  had  a  banker  here  from  Lawrence,  Mass.  He  told 
you  exactly  the  situation  of  his  bank  and  how  this  measure  would 
affect  him. 

Senator  Nelson.  What  I  would  like  from  you,  and  you  will  excuse 
me,  I  do  not  wish  to  break  into  the  thread  of  your  argument.  There 
is  one  point  about  which  you  can  give  me  a  whole  lot  of  light  which 
has  always  been  something  of  a  mystery  to  me,  and  that  is  what  was 
the  particular  and  direct  cause  of  the  panic  of  1907? 

Mx.  Hallock:.  I  am  going  to  tell  you  that  in  detail,  just  exactly 
what  it  was. 

Senator  Nelson.  Why  not  tell  us  noWj 

Mr.  Hallock.  I  do  not  like  to  be  hurried  over  that. 

Senator  Nelson.  My  idea  is  that  you  should  tell  us  what  brought 
cm  that  panic,  from  your  standpoint.  Then  you  referred  to  the  mis- 
take of  the  clearing  house;  tell  us  just  what  that  mistake  was. 

Mr.  Hallock.  I  will,  sir. 

Senator  Nelson.  You  must  excuse  me  for  being  blunt. 

Mr.  Hallock.  Certainly,  sir. 

Senator  Nelson.  I  want  information,  and  I  do  not  think  it  is  nec- 
essary for  us  to  go  into  ancient  history.  I  do  not  think  you  need  to 
take  the  time  to  give  us  what  you  wrote  such  a  long  time  back.  Give 
us  your  views  now. 

Mr.  Hallock.  I  want  to  show  you  the  exact  situation. 

Senator  Nelson.  Can  you  not  "show  us  what  brought  on  the  panic 
of  1907?    What  was  the  cause  of  that  panic? 

Mr.  Hallock.  Oh,  yes;  I  can  show  you  that.  In  my  opinion,  the 
measure  that  was  most  needed  early  in  1907  was  one  to  permit  the 
deposit  of  customs  receipts  in  banks,  which  had  been  forbidden  by 
law  since  1846.  After  the  agitation  that  I  started  Congress  passed 
the  act  of  March  4,  1907,  which  struck  out  four  words  "  except  re- 
ceipts from  customs  "  from  section  5153,  Revised  Statutes,  and  for  the 
first  time  in  61  years  permitted  the  deposits  of  customs  .in  banks. 
What  did  the  Treasury  Department  then  do?  It  refused  to  carry 
out  the  law  fully,  applying  it  only  outside  of  subtreasury  cities.  In 
the  subtreasury  cities  eleven-twelfths  of  the  customs  revenues  were 
received.  The  law  was  thus  enforced  where  only  one-twelfth  of  the 
customs  revenues  were  collected. 

Senator  Nelson.  Please  state  what  you  think  brought  on  the 
panic.    I  have  been  curious  on  that  point  all  this  time. 

Mr.  Hallock.  Senator,  I  will  submit  to  you  the  proofs.  This  is 
not  my  opinion  merely. 

The  Chairman.  Go  ahead  and  do  it  now. 

Senator  Nelson.  I  made  a  speech  on  that  subject  once,  Mr.  Chair- 
man ;  it  was  a  speech  in  favor  of  protecting  depositors  in  banks,  and 
I  stated  my  views  as  to  what  the  immediate  needs  of  the  bank  were, 
and  I  wanted  to  know  whether  I  was  mistaken  on  that. 

The  Chairman.  I  would  like  Mr.  Hallock  to  state  it. 
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Mr.  Hai^lock.  Just  give  me  a  moment.  Up  to  the  time  of  the 
panic 

The  Chairman.  I  think  we  will  save  time  by  letting  you  alone. 

Mr.  Haixock.  I  will  go  right  ahead;  you  have  very  kindly  given 
me  the  floor. 

I  heard  Mr.  Untermyer  give  his  testimony  before  this  committee, 
but  I  did  not  know  until  he  came  back  the  next  week  what  he  really 
had  in  his  mind. 

The  Chairman.  I  wish  you  would  confine  yourself  to  the  panic  of 
1907. 

Mr.  ELOiLOCK.  Yes,  sir;  and  I  want  to  explain  why  I  happened 
to  know  about  that. 

The  Chairman.  I  do  not  want  you  to  do  that.  We  are  waiting 
on  you  and  we  want  you  to  go  ahead. 

Mr.  Hallock.  Then  I  must  put  this  in,  at  least,  that  in  March,  when 
I  found  that  the  law  authorizing  the  deposit  of  customs  receipts  in 
banks  was  not  carried  out  in  any  subtreasury  city,  I  came  on  to 
Washington 

Senaor  Nelson.  Hold  on.    That  law  was  passed  after  the  panic. 

The  Chairman.  No;  in  March  they  struck  out  the  four  words 
which  Mr.  Hallock  has  referred  to. 

Mr.  Hallock.  Yes;  and  I  came  on  to  Washington  and  stayed  in 
this  town  15  months,  xt  the  elbow  of  the  Secretary  of  the  TreEWury, 
trving  to  prevent  this  panic.  The  Aldrich-Vreeland  bill  was  passed 
afterwards,  but  this  was  another  measure,  a  short  measure,  passed  on 
March  4, 1907.    I  came  here  and  want  to  state  why 

Senator  Nelson  (interposing).  I  think  you  are  right  about  the 
date.  Now,  your  opinion  is  that  the  Secretary  was  not  complying 
with  the  law  in  depositing  part  of  the  Government  receipts  m  the 
subtreasury  instead  of  the  banks? 

Mr.  Hallock.  I  do  not  say  that 

Senator  Nelson.  That  was  one  of  the  causes. 

Mr.  Hallock.  I  do  say  this  that  if  the  Government  had  deposited 
those  receipts  in  the  New  York  banks  and  had  checked  out  the  deposits 
the  situation  would  not  have  been  so  tense  as  it  was,  and  then  this 
mistake  that  the  banks  made  would  not  have  occurred.  That  is  the 
real  reason  why  I  wanted  to  explain  the  situation,  so  you  will  under- 
stand it  before  we  come  to  the  panic;  otherwise  it  would  be  like  a 
piece  of  gossip  which  I  was  telling  you,  and  I  have  no  such  desire 
at  all. 

The  Government  would  not  deposit  its  customs  receipts  in  New 
York  banks.  If  the  collector  had  deposited  his  receipts  in  banks, 
the  importers  would  have  paid  in  checks,  which  he  would  have  re- 
ceived, just  as  collectors  received  them  in  the  case  of  internal  revenue. 
That  was  not  done.  Therefore  the  situation  m  New  York  was  very 
peculiar.  There  were  very  large  payments  made  for  imports  and 
banks  had  to  settle  in  actual  cash  with  the  Government,  and  the  Gov- 
ernment would  lock  it  up.  This  disturbing  element,  you  must  remem- 
ber, was  introduced  through  mismanagement  of  our  Treasury  De- 
partment. 

Now  I  am  ready  to  go  on  with  the  panic. 

Senator  Nelson.  I  want  to  say  to  you  that  I  am  interested  in  leg- 
islation in  the  Senate  Chamber,  and  I  am  sitting  here  at  the  sacn- 
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fice  and  neglect  of  my  duties  upstairs.  But  I  will  not  stay  unless 
you  get  to  tne  point  without  any  further  loss  of  time. 

Mr.  Hallock.  I  come  to  it  now. 

The  Chairman.  You  have  now  stated  that  the  Government  ¥rith- 
drew  currency  instead  of  leaving  it  on  deposit  in  the  banks.  Was 
that  one  of  the  contributing  factors? 

Mr.  Hallock.  Yes,  sir. 

The  Chaibman.  I  understand  you. 

Mr.  Hallock.  Now,  I  am  ready  to  give  you  the  other  part. 

The  Chaibman.  Please  proceed. 

Mr.  Hallock.  There  was  a  speculation  in  copper,  in  shares  of  the 
United  Copper  Co. 

Senator  Nelson.  Yes ;  I  know  about  that. 

Mr.  Hallock.  There  were  great  losses,  and  all  that  sort  of  thing, 
which  involved  the  president  of  a  bank.  Heinze,  head  of  the  Mercan- 
tile National  Bank.  The  failure  of  the  concern  he  was  connected 
with  in  that  speculation  involved  him  to  such  an  extent  that  die 
banking  community  were  able  to  drive  him  out  of  the  control  of  his 
bank.  He  and  Mr.  Morse  and  Mr.  Thomas  have  been  acting  in  ways 
that  were  very  offensive  to  the  New  York  bankers. 

Senator  Nelson.  They  were  presidents  of  trust  companies? 

Mr.  Hallock.  No,  sir;  Mr.  Morse  was  president  oi  the  National 
Bank  of  North  America.  Mr.  Thomas  was  president  of  the  Con- 
solidated National  Bank,  and  also  connected  with  a  chain  of  banks. 
But  they  had  excited  the  animosity  of  the  bankers.  You  must  under- 
stand that.  Then  came  this  incident  on  the  stock  exchange  connected 
with  speculation  in  United  Copper  shares,  I  think  it  was,  that  went 
to  smash,  and  Mr.  Heinze  could  not  remain  as  president  of  his  bank 
without  aid  from  other  banks.    They  drove  him  out 

Senator  Nelson.  That  is  what  started  the  prairie  fire;  you  are  on 
the  right  track  now. 

Mr.  Hallock.  Yes,  sir;  he  was  the  first  man.  Then  there  was  an- 
other man  doing  the  same  kind  of  work  whom  they  were  after,  and 
tiiat  was  Mr.  Morse.  Understand,  I  am  not  saying  the  bankers  of  my 
town  are  different  from  other  people.  These  men  had  done  thines 
they  did  not  approve  of  and  they  thought  they  were  justified  in  tak- 
ing some  action. 

You  see,  his  bank  had  about  $20,000,000  of  deposits,. largely  due  to 
interior  banks.  Just  about  this  time  there  was  a  pressure  on  New 
York  to  send  out  currencv.  You  know  there  was  a  general  feeling  of 
unrest  coming  on,  and  the  correspondents  of  the  National  Bani  of 
North  America  needed  funds.  The  bank  had  to  supply  them.  Pretty 
soon  it  got  to  a  point,  while  the  bank  was  perfectly  solvent,  where 
they  had  not  the  cash  to  send  out,  so  thej  had  to  go  to  the  clearing 
house  for  aid,  and  that  moment  the  clearing  house  people  Imew  they 
had  Morse,    oo  they  put  Morse  out  of  his  bank  on  Saturady  night. 

The  Chaibman.  That  was  October  19? 

Mr.  Hallock.  October  19,  yes. 

Senator  Nelson.  You  are  on  the  right  track  now.  They  started  in 
to  wipe  out  those  fellows  and  punish  them,  and  it  was  like  a  prairie 
fire ;  it  got  away  from  them. 

Mr.  Hallock.  Yes:  and  I  will  get  to  that  in  a  minute. 

Senator  Nelson.  Tnejr  did  not  mtend,  at  the  beginning,  to  do  any- 
thing but  go  in  and  punish  a  few  men. 
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Mr.  HAUiOGK.  I  will  give  you  absolute  proof  of  that. 

Senator  Nelson.  I  am  beginning  to  think  you  are  a  statesman  now. 
Go  on.     [Laughter.] 

Mr.  Hallogk.  Now,  we  got  to  Saturday  night,  and  these  bankers 
had  been  working  hard  all  of  Saturday  to  get  rid  of  Morse.  It  was 
their  chance,  and  their  turn  came  late  at  night. 

The  Chairman.  They  told  Morse  to  retire  from  his  banks? 

Mr.  Hallock.  Yes. 

The  Chairman.  Did  they  not  inform  him  they  would  not  clear 
for  his  banks  unless  he  got  out? 

Mr.  Hallock.  Practically ;  they  must  have  done  that. 

The  Chairman.  He  agreed  to  get  out? 

Mr.  Hallock.  They  forced  him  out. 

The  Chairman.  He  agreed  to  get  out? 

Mr.  Hallock.  Oh,  they  forced  him  out;  or,  of  course,  they  would 
have  forced  his  bank  to  close.    The  next  day  is  Sunday. 

The  Chairman.  What  happened  on  Sunday? 

Mr.  Hallock.  I  will  tell  you. 

Senator  Nelson.  Thev  did  not  go  to  church  ?     [Laughter.] 

Mr.  Hallock.  No;  they  did  not.  Something  Happened  on  Sun- 
day the  newspapers  did  not  find  out. 

Senator  Nelson.  What  was  that? 

Mr.  Hallock.  Something  that  on  Monday  the  editorial  comments 
of  no  New  York  paper,  and  of  none  in  the  country,  contained  the 
least  notice  of. 

Senator  Nelson.  It  was  on  that  Sunday  they  were  laying  the 
plans  to  gobble  up  the  Tennessee  Coal  &  Iron  Co.? 

Mr.  Hallock.  No;  that  was  a  mistake.  They  were  not  thinking 
about  that.  That  was  not  in  their  minds  at  all.  They  had  no  other 
intent  than  to  dean  house. 

The  Chairman.  Please  tell  us  what  happened. 

Mr.  Hallock.  A  man  had  occasion  to  go  down  town  to  the  Wall 
Street  section  on  that  day. 

Senator  Nelson.  On  Sunday? 

Mr.  Hallock.  On  Sunday ;  and  to  his  great  surprise  he  found  the 
streets  there,  which  are  usually  deserted  on  Sunday,  lined  with  auto- 
mobiles. He  recognized  the  automobile  of  a  bank  president  he  knew 
very  well.  He  went  up  to  the  chauffeur  and  asked,  "Where  is  the 
boss?"    The  chauffeur  replied,  "  I  do  not  know." 

Then^this  man  did  a  little  thinking.  He  thought  there  might  be 
something  going  on  at  the  clearing  house,  so  he  walked  around  the 
comer  to  Cedar  Street,  and  noticed  that  the  door  of  the  clearing 
house  was  open,  as  on  week  days,  with  the  same  porter  there 
he  was  in  the  habit  of  seeing  at  the  door.  He  had  the  cleverness  to 
ask  no  questions,  but  nodded  to  the  porter  and  went  upstairs. 
When  he  got  upstairs  he  saw  some  20  or  30  bankers.  When  they 
perceived  him,  one  of  them  exclaimed,  "  Oh,  this  will  not  do."    lie 

E leaded,  "  I  don't  leak."  Something  was  going  on,  and  he  said,  "  I 
ave  got  to  say  something,"  meaning,  I  suppose,  in  his  paper.  In 
other  words,  he  was  in  there  and  not  going  out,  if  he  could  stay. 
Pretty  soon  a  banker  over  in  one  part  of  the  room  sang  out,  "  Tommy 
is  good  enough  for  me."  So  Tommy  stayed.  In  other  words,  they 
comd  not  get  rid  of  him,  and  he  went  with  the  bankers  into  their 
secret  conclave. 
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The  Chaibman.  What  occurred? 

Mr.  Haijlock.  This  occurred:  A  proposition  was  presented  to 
the  body  that  they  should  rid  the  banking  community  of  Heinze 
and  Morse  and  Thomas. 

Senator  Nelson.  Out  of  the  clearing  house? 

Mr.  Haijlock.  Not  only  out  of  the  clearing  house,  but  out  of  the 
banking  business. 

The  Chairman.  As  officers  and  directors  of  these  banks,  you  mean? 

Mr.  Hallock.  Yes,  sir;  and  when  they  proposed  this,  this  inter- 
loper, who,  I  like  to  believe,  represented  the  people,  got  up  and  said, 
"  If  you  do  that  there  will  be  a  panic." 

Senator  Nelson.  Do  you  know  his  name? 

Mr.  Hallock.  Never  mind  let  me  ffo  on  with  my  story.  He  said, 
'*  If  you  do  that  there  will  be  a  panic,'°and  some  one  said,  "  It  will  all 
be  over  in  three  days."  That  was  the  belief  of  those  men  about  what 
they  were  doing.  Then  they  went  on  and  discussed  the  matter 
further,  and  this  man  could  not  keep  still.  He  was  interested  in 
banks.  He  was  thinking,  perhaps,  of  the  effect  it  would  have  on  his 
bank,  and  in  a  week  or  so  he  was  oehind  its  counter  during  a  run  on 
his  own  bank.  He  got  up  a  second  time  and  warned  them  that  a 
panic  would  come. 

The  Chairman.  In  this  Sunday  meeting? 

Mr.  Hallock.  In  this  Sunday  meeting;  yes,  sir.  That  is,  one  of  the 
Sunday  meetings. 

The  Chairman.  You  are  on  the  first  Sunday  meeting;  do  not  get 
away  from  the  first  Sunday  meeting. 

]Mt.  Hallock.  I  will  not ;  but  the  directors  of  the  National  Bank 
of  North  America  and  the  directors  of  the  Mercantile  National  Bank 
were  also  having  meetings  that  same  Sunday  to  elect  successors  to 
Morse  and  Heinze. 

Now  I  have  told  you  what  I  have  learned  from  a  man  who  volun- 
teered the  information  to  me  and  I  have  no  intention  of  telling  his 
name.  It  is  not  necessary,  because  the  clearing-house  committee  met 
that  night  and  made  their  own  confession  to  the  Associated  Press 
and  telegraphed  to  the  corners  of  the  earth. 

Senator  Nelson.  What  was  that? 

Mr.  Hallock.  I  will  show  you. 

Senator  Weeks.  Do  you  think  you  ought  to  come  here  and  rep>eat 
a  matter  of  that  sort  without  furnishing  this  committee  with  the 
information  on  which  it  is  based  ? 

Mr.  Hallock.  I  will  give  you  the  information. 

Senator  Weeks.  I  mean  the  man's  name.  You  were  merely  told 
about  this  matter. 

Mr.  Hallock.  Yes,  sir ;  in  one  sense  it  is  merely  hearsay. 

The  Chairman.  There  were  20  men  present,  you  say  ? 

Mr.  Hallock.  He  said  there  were. 

The  Chairman.  Did  not  the  newspapers  say  that,  giving  the 
names  of  all  the  men  who  were  there? 

Mr.  Hallock.  Yes. 

The  Chairman.  And  it  appeared  in  the  public  prints  the  next 
morning? 

Senator  Weeks.  Did  this  man's  name  appear? 

Mr.  Hallock.  No. 
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The  Chairman.  It  is  easy  enough  to  ascertain  from  these  men,  to 
snmmon  these  men.    We  can  smnmon  these  men. 

Senator  Nelson.  I  would  like  to  have  them  here.  That  was  merely 
started  to  freeze  out  two  or  three  men,  and  it  got  away  from  them. 
That  was  the  trouble,  and  I  want  that  feature  of  the  case  investigated 
to  the  bottom,  as  it  has  not  been  done  so  far.  I  want  to  have  these 
men  shown  up. 

The  Chairman.  We  can  summon  them  all;  do  not  be  troubled 
about  that. 

Senator  Weeks.  Mr.  Chairman,  I  am  not  troubled  about  any- 
thing; and  I  am  not  disturbed  about  this.  But  I  do  not  think  a  wit- 
ness ought  to  come  here  and  give  us  anonymous  information.  I  think 
that  he  ought  to  assist  the  committee;  and  if  the  committee  is  willing 
to  give  its  time  to  listen  to  him,  he  ought  to  assist  the  committee  to 
the  limit  of  his  information;  then  we  could  very  easily  determine 
whether  we  wanted  to  summon  15  or  20  men.  if  we  had  the  man  who 
furnished  him  with  this  information  come  before  the  committee,  in 
order  to  find  out  what  he  really  knew.  It  is  not  necessary  to  get 
excited  about  this  matter  at  all.  But  I  want  to  enter  my  protest 
against  the  committee  having  to  listen  to  anonymous  information. 

Mr.  Hallock.  If  that  was  all  the  information  I  had,  the  case  would 
be  different.  I  have  had  that  information  since  1908.  The  man  who 
gave  it  to  me  has  never  published  it,  and  has  no  disposition  to. 

The  Chairman.  Go  ahead  with  the  facts. 

Mr.  HAUiOGK.  I  am  going  to  call  your  attention  to  a  statement  of 
the  clearing-house  committ^,  about  which  there  is  no  question. 

The  Chairman.  That  appeared  in  the  public  prints? 

Mr.  Haijx)ck.  You  will  find  it  in  all  the  New  York  newspapers 
of  that  date.  I  got  this  from  the  New  York  Times  of  the  following 
morning,  October  21,  1907. 

The  Chairman.  Read  it  into  the  record. 

Mr.  Haixock.  "At  a  late  hour  last  night  the  Associated  Press  was 
assured  by  the  clearing-house  committee  that  the  Heinze,  Morse,  and 
Thomas  interests  had  been  eliminated  from  the  banking  organizations 
of  New  York  City." 

You  observe  this  is  not  my  statement.  But,  first,  I  would  speak 
about  my  informant.  If  I  snould  give  his  name  it  might  hurt  him. 
He  told  me  something  as  a  matter  of  information.  If  he  gives  me 
permission,  and  you  msist  upon  it,  I  will  tell  you  his  name;  but  if 
he  does  not  give  his  permission  you  will  never  get  his  name  from 
me,  no  matter  what  I  may  suffer.  You  have  the  proof  here  from  the 
clearing-house  committee  itself  of  what  occurred. 

Senator  Nelson.  The  papers  show  that  on  that  Sunday  they  had 
decided  to  eliminate  those  men  from  the  banking  world! 

Mr.  Hai-lock.  What  I  read  you  is  from  the  New  York  Times, 
which  is  on  file  in  the  Library  or  Congress ;  and  if  you  are  not  satis- 
fied with  what  the  Times  says,  you  can  read  it  in  the  Tribune,  the 
World,  the  Herald,  or  any  New  York  papers. 

(Copious  extracts  from  New  York  dailies  and  the  Washington 
Post  will  be  found  at  the  end  of  Mr.  Hallock's  statement.) 

The  Chairman.  Go  on  with  your  next  statement. 

Mr.  Hallock.  You  understand,  I  know  these  bankers 

Senator  Nelson  (interposing).  Go  on  and  tell  us  what  they  did. 
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Mr.  HAMiOCK.  They  are  good  men,  and  what  I  say  is  not  reflecting 
on  them  personally.  They  simply  mought  they  were  correcting  an 
evil,  and  did  it  in  their  way.  I  admit  what  they  did  was  a  crimmal 
act,  according  to  the  laws  of  New  York.  It  was  conspiracy  against 
the  property  rights  of  Morse,  Heinze,  and  Thomas.  These  coni^ir- 
ing  bankers  comd  have  been  punished,  but  the  statute  of  limitations 
protects  them  now.  The  usefulness  of  this  statement  is  that  it  dis- 
poses once  for  all  of  the  accusation  against  the  bankers  of  my  city 
that  they  intended  to  bring  on  a  panic.  They  did  not.  They 
brought  it  on,  but  did  it  through  ingnorance,  without  realizing  the 
effect  of  what  they  did.  That  is  the  conclusion  I  want  your  com- 
mittee to  understand. 

The  Chairman.  Give  us  the  facts,  Mr.  Hallock. 

Mr.  Hallock.  Now,  the  New  York  Times  of  Sunday  said : 

As  the  result  of  the  steps  taken  by  the  banks  the  weekly  statement  was  one 
of  the  strongest  made  at  this  season  of  the  year,  etc. 

The  addition  of  $6,000,000  to  the  surplus,  cash  increasing  and 
loans  decreasing,  etc.,  increased  their  reserve  so  that  when  this  panic 
broke  out  they  were  apparently  better  off  than  usual  at  this  season. 
It  simply  brings  us  back  to  that  act  of  elimination  as  the  cause  of 
the  panic. 

You  understand  the  Mercantile  National  Bank,  of  which  Heinze 
was  president,  and  the  National  Bank  of  North  America  were  both 
original  members  of  the  clearing  house.  The  Consolidated  National 
was  not  a  member,  I  believe.    How  is  that.  Senator  Weefa? 

Senator  Weeks.  I  do  not  remember  myself. 

Mr.  Hallock.  At  all  events,  the  other  two  were  old  respected  mem- 
bers of  the  association.  So  the  clearing-house  bankers  turned  on 
their  own  people,  but  did  it,  as  they  thought 

The  Chairman  (interposing).  We  do  not  care  about  conclusions; 
just  give  us  the  facts. 

Mr.  Hallock.  I  may  call  attention  to  this  statement  in  the  report 
of  the  Pujo  committee: 

The  panic  of  1907  started  with  the  closing  of  the  Knickerbocker  Trust  Co., 
which  followed  immediately  after  the  announcement  of  the  National  Bank 
of  CJommerce  of  New  York — the  trust  company's  clearing  agent — that  it  would 
no  longer  act  as  such. 

The  Chairman.  What  day  of  the  month  was  that? 

Mr.  Hallock.  I  am  coming  to  that  now. 

The  Chairman.  I  want  to  know  the  day  if  you  know  it. 

Mr.  Hallock.  It  was  Monday,  the  21st,  the  day  following  that 
Sunday.  This  notice  was  given  by  the  National  Bank  of  Com- 
merce  

The  Chairman  (interposing).  That  was  the  21st  of  October? 

Mr.  Hallock.  Yes. 

Senator  Shafroth.  1907? 

Mr.  Hallock.  Yes.  The  trust  company  attempted  to  keep  its 
doors  open  on  Tuesday,  although  it  was  notto  have  its  checks  cleared 
after  that  day,  and  closed  them  at  12  o'clock  after  paying  out 
$8,000,000.    Thus  closed  the  Knickerbocker  Trust  Co. 

The  Chairman.  What  became  of  the  president  of  the  Knicker* 
bocker  Trust  Co. — ^Mr.  Charles  Barney? 

Mr.  Hallock.  He  finally  destroyed  himself^ 
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The  Chairman.  Committed  suicide? 
Mr.  Hallock.  I  believe  so. 

This  eliminating  action  of  the  clearing-house  committee  brought 
on  the  panic  by  starting  a  run  on  banks;  not  so  much  a  run  on  their 
counters  as  a  run  by  drawing  checks  for  the  purpose  of  transferring 
funds  to  banks  that  the  depositors  considered  safe,  which,  of  course, 
resulted  in  a  very  large  amount  of  checks  to  pay.  For  instance, 
(he  National  Bank  of  Commerce  had  a  debit  balance  at  the  clearing 
house  of  $7,000,000  which  resulted  from  this  drawing  on  the  insti- 
tutions that  it  was  clearing  for.  It  was  a  very  critical  condition  for 
a  clearing  bank  to  be  in. 

Now,  tiie  New  York  Sun  on  October  21  had  these  headlines  over 
its  story  of  what  had  happened  at  the  clearing  house  on  Sunday: 
"Finds  its  banks  are  solvent — Any  clearing-house  bank  that  may 
need  cash  will  get  it  now."  This  suggested  that  the  trust  com- 
panies would  not  get  it;  and  a  number  of  overprudent  people  did 
draw  their  funds  &om  the  trust  companies. 

The  Chairman.  Did  not  this  meeting  on  Sunday  declare  the  banks 
solvent  that  had  been  run  by  Morse  and  Heinze? 
Mr.  Hallock.  Oh,  yes. 

The  Chairman.  They  declared  those  banks  solvent,  did  they  not, 
and  gave  it  out  to  the  press? 

Mr.  Hallock.  That  is,  solvent  so  far  as  paying  depositors  was 
concerned.  They  admitted  earlier  that  there  was  some  impairment 
of  capital  and  surplus,  but  from  the  public's  standpoint,  the  pro- 
tection of  depositors,  they  were  solvent. 

Senator  Nelson.  And  still  they  refused  to  clear  for  them  the 
next  day? 

Mr.  Hallock.  But,  you  see,  this  announcement  in  the  Sun  and 
other  dailies  started  everybody  that  had  an  account  in  the  Knicker- 
bocker Trust  Co.  to  draw  on  it,  and  those  checks  had  to  be  cleared 
by  the  National  Bank  of  Commerce,  so  there  was  no  telling  how 
many  millions  die  National  Bank  of  Conmierce  would  have  had  to 
pay  if  they  had  not  refused  to  clear.  From  the  ordinary  standpoint 
they  were  justified  in  acting  so,  but  the  point  I  am  making  here  is 
that  die  panic  did  not  start  with  the  closing  of  the  Klnickerbocker, 
but  the  Knickerbocker's  closing  was  a  result  of  the  action  on  Sun- 
day, and  that  action  was  not  intended  to  bring  on  the  panic  in  any 
way,  but  was  an  error  of  judgment. 

I  need  not  say  much  more  except  this :  On  that  Sunday  there  was 
a  syndicated   article,   a   written  interview   with   Mr.   Rockefeller, 

printed  in  the  New  York  Times 

The  Chairman  (interposing).  John  D.  Rockefeller? 
Mr.  Hallock.  Yes;  printed  in  the  New  York  Times  with  this  title 
spread  across  the  page,  "Rockefeller  sees  no  portent  of  disaster." 
That  same  article  was  printed  in  the  Washington  Post  under  the 
title  ^'Time  for  patience."  In  other  words,  our  greatest  expert  in 
acquiring  wealth  saw  no  portent  of  disaster.  I  knew  a  panic  was 
coining  as  earlv  as  January,  1907 ;  came  to  this  city  in  March,  1907, 
and  remained  nere  15  months  trying  to  stop  it 

Senator  Nelson.  Tell  us  what  other  causes  directly  led  to  that 
panic. 
Mr.  Haxjlock^  I  have  told  you  the  whole  story. 
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The  Chairman.  Is  it  not  a  fact,  Mr.  Hallock,  that  beginniM  in 
January  there  were  important  constrictions  of  credit  in  New  York 
and  that  the  interest  rate  went  through  a  violent  fluctuation,  up  as 
high  as  40,  50,  and  60  per  cent? 

Mr.  Hallock.  There  were.  And  in  March  there  were  occurrences 
that  made  a  number  of  prudent  bankers  put  their  houses  in  order. 

The  Chairman.  Was  there  not  a  general  sentiment  throughout 
that  section  that  there  was  danger  of  constriction  at  hand  ? 

Mr.  Haixock.  There  was  no  feeling  of  apprehension  in  New  York 
that  we  were  going  to  have  a  panic.  The  panic  was  as  unexpected 
and  unnecessary  as  the  shooting  of  McKinley. 

The  Chairman.  Was  there  not  an  important  reduction  of  loans, 
as  much  as  $50,000,000  on  the  loan  side,  during  those  months,  from 
mon^  to  month,  between  January  and  July? 

Mr.  Hallock.  I  did  not  go  into  that  at  all.  But  let  me  tell 
you 

Senator  Weeks.  Have  you  any  information? 

The  Chairman  (interposing) .  I  will  put  in  the  record  a  table  of 
those  fluctuations  of  interest,  and  also  of  loans. 

Mr.  Hamx)ck.  Let  me  show  you  the  way  I  look  at  it.  Take  the 
Brooklyn  Bridge.  It  will  carry  a  great  load  of  passengers,  but  if 
you  should  put  the  whole  load  on  one  hanging  section  of  the  bridge 
it  would  buckle.  You  must  keep  the  load  moving.  Whether  a  few 
pass  over  the  bridge  or  a  crowd  makes  no  difference. 

So  it  is  with  New  York.  New  York  can  stand  anything  that  hap- 
pens unless  the  trolley  goes  off  the  wire  or  the  wire  comes  down. 
That  is  what  happened  at  New  York  in  1907.  You  may  have  the 
same  thing  over  again  if  you  press  this  bill  in  the  form  proposed. 
Mr.  Untermyer,  the  other  day 

Senator  Nelson  (interposing).  Now,  here,  I  want  to  bring  you 
to  another  point.  I  want  you  to  tell  us  what  you  know  about  how 
Mr.  Morgan  saved  the  country  by  laying  the  foundation  for  the  con- 
solidation of  the  Tennessee  Iron  &  Coal  Co.  with  the  Steel  Trust? 

Mr.  HALiiOCK.  He  did  not  save  it  at  all.    Look  at  it  tiis  way 

Senator  Nelson  (interposing).  How  was  that  brought  about t 
Was  not  that  on  Sunday? 

Mr.  Hallock.  They  do  many  things  on  Sunday  in  New  York. 
But  you  must  look 


upon  prosperity  as  a  beautiful  vase- 
(interposing) .  Now,  don't  go  into  p 


Senator  Nelson  (interposing).  Now,  don't  go  into  poetry;  give  us 
the  facts. 

Mr.  Hallock.  But  this  is  so  pretty 

Senator  Nelson  (interposing).  Give  us  the  cold  lead. 

Mr.  Hallock.  Senator,  let  me  drop  this  vase.  While  you  have  it 
whole,  you  know,  it  is  all  right.  It  you  drop  it,  it  breaks.  When 
Mr.  Morgan  came  in  the  thing  had  broken.  I  am  trying  to  caU 
attention  to  the  necessity  of  preserving  prosperity  and  preventing 
tiiese  accidents. 

I  would  not  say  a  thing  against  my  own  people;  would  not  soil 
my  own  nest.  A  New  Yorker  bom  and  bred,  I  am  proud  of  my 
city,  the  greatest  port  on  the  face  of  the  earth 

The  Chairman  (interposing).  Let  me  call  your  attention  to  the 
fact  that  ought  always  to  be  remembered  in  these  discussions  when 
you  talk  of  New  York,  that  New  York  contains  everything  that  is 
good  and  everything  that  is  bad  in  human  nature.    Proceed. 
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Mr.  Haixock.  We  are  well  supplied  in  every  particular.  I  have 
nothing  to  say  about  the  Morgan  matter. 

Senator  Crawford.  Dont  you  think  these  panics  come  on  at  a 
time  when  they  ought  to  loosen  up  and  use  these  reserves ;  but.  instead, 
they  turn  around  and  each  fellow  goes  to  hugging  his  reserve  and 
cutting  down  on  loans,  and,  of  course,  the  result  is  stringency  and 
panic? 

Mr.  Haijx)Ck.  Nothing  of  that  kind,  in  mj  estimation. 

Senator  Nelson.  I  want  to  bring  you  to  this  clearing-house  matter. 

Mr.  Hallock.  I  will  bring  it  to  you 

Senator  Nelson  (interposing).  I  want  to  put  you  on  the  track  of 
one  thing.  Was  not  one  mistake  the  clearing  house  made  in  1907  in 
not  pursuing  the  course  that  the  New  York  (jlearing  House  had  taken 
in  the  panic  of  1873 

Mr.  Hallock  (interposing).  What  was  that?  I  tried  to  stop  that 
panic  myself. 

Senator  Nemon.  I  thought  you  were  an  expert  on  clearings. 

Mr.  Hallock.  They  had  the  panic,  didn't  they?  I  believe  in  pre- 
venting panics,  and  every  great  panic  we  have  had  since  1837  might 
have  been  prevented  had  the  clearing-house  management  followed 
the  advice  of  my  father 

The  Chairman  (interposing).  What  was  that  advice? 

Mr.  H.VLLOCK.  Why,  in  the  panic  of  1857,  you  know,  they  had  no 
currency.  Government  currency,  but  only  State  bills  of  different 
kinds.  In  Massachusetts  thej  had  the  Suffolk  Bank  system,  by 
which  an  excellent  currency  circulated  throughout  the  six  States  of 
New  England.  In  New  York  we  had  a  fair  arrangement,  not  by  co- 
operation of  banks,  as  it  was  in  Boston,  but  through  the  aciion  of 
individual  banks.  So  we  had  a  great  deal  of  currency,  but  much  of 
it  was  stuff  you  could  not  handle  at  all  without  loss. 

So  the  city  banks  had  no  medium  of  settlement  except  gold.  When 
this  panic  of  1857  occurred  there  was  such  a  demand  on  the  little 
gold  in  their  vaults  that  the  banks  had  no  means  of  providing  for 
payments  among  themselves,  settling  their  balances.  Finally  they 
adopted  this  device :  Settlement  in  their  own  bills,  which  were  made 
up  in  bundles  of,  say,  $5,*000,  and  those  bundles  were  passed  back  and 
forth  from  bank  to  bank  at  the  clearing  house.  It  was  the  only  means 
thOT  could  think  of. 

The  Chairman.  What  was  your  father's  advice? 

Mr.  Hallock.  His  advice  was  that  the  clearing  house  should  re- 
discount for  members.  They  afterwards  did  this,  but  also  issued 
clearing-house  certificates,  which  makes  a  complex  operation  of  it. 

The  Chairman.  We  understand  the  clearing-house  certificate. 

Mr.  Hallock.  I  am  afraid  the  committee  do  not. 

The  Chairman.  What  was  your  father's  advice?  We  want  to  get 
back  to  your  father's  advice,  by  following  which  panics  could  be 
prevented. 

Mr.  Hallock.  The  first  element  is  rediscount. 

The  Chairbian.  That  is  what  he  advised? 

Mr.  ILuLLOCK.  That  is  part  of  it;  not  in  those  terms.  The  idea 
was  that  a  bank  that  had  securities  could  bring  them  up  to  the 
clearing  house  and  get  credit  for  the  amount  agreed  upon.  That  is 
rediscount. 

»328*— S.  Doc.  232, 63-1— vol! 
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The  Chaibman.  That  is  the  very  basis  of  this  proposal  now,  is 
it  not? 

Mr.  HAUiOCK.  Yes;  but  you  introduce  an  element  that  I  am  trying 
now,  in  my  explanation,  to  keep  out. 

The  CnAiRM.\x.  What  is  that  eleiuent  you  thiuk  ought  to  be  kept 
out? 

Mr.  Hallock.  That  the  discoimt  must  necessarily  be  paid  in 
notes.  Witness  after  witness  has  shown  you  that  banks  do  not  re- 
quire notes  upon  receivinff  a  rediscount.  Take,  for  instance,  the 
great  Baring  operation,  where  the  Bank  of  England  agreed  to  take 
over  securities  and  grant  a  rediscount  of  £11,000,000. 

Senator  Crawford.  What  do  you  want?    To  give  them  credits? 

Mr.  Hallock.  Yes. 

Senator  Crawford.  And  treat  that  just  as  the  Bank  of  England 
does?    Call  that  gold? 

Mr.  Hallock.  Yes.  That,  in  general,  was  what  my  father  sug- 
gested. 

But,  as  I  said,  I  have  definite  propositions  that  I  want  to  make  to 
this  committee,  so  that  this  committee  may  agree  inside  of  a  week 
on  a  measure  that  will  meet  with  the  approval  of  the  whole  United 
States. 

The  Chairman.  Go  ahead;  state  your  proposition  now;  we  are 
ready  for  it. 

Mr.  Hallock.  You  know  I  am  inexperienced  in  public  speaking, 
and  my  plan  has  been  broken  up  a  little.  I  want  to  mtroduce  one  or 
two  facts. 

The  Chairman.  We  want  your  propositions  now.  You  want  to 
tell  us  how  to  fix  this  bill. 

Mr.  Hallock.  Yes,  sir ;  but  I  want  to  give  you  an  idea  of  the  sig- 
nificance of  what  I  am  going  to  say. 

The  Chairman.  We  will  determine  the  significance  of  it  after 
you  say  it. 

Mr.  Hallock.  Well,  now,  gentlemen,  that  was  done  before,  and  I 
do  not  know  whether  you  were  satisfied  with  my  statement  of  the 
panic  or  not.    I  would  have  stated  it  a  little  differently. 

The  Chairman.  You  have  stated  it  clearly. 

Mr.  Hallock.  If  you  are  satisfied,  I  am,  and  we  will  let  that  go. 
I  will  bring  it  to  a  conclusion  in  a  moment. 

The  cashier  of  the  bank  at  Lawrence,  Mass.,  gave  you  some  very 
valuable  information.  He  told  you  how,  during  the  panic  of  1907, 
he  had  no  trouble  in  obtaining  all  the  currency  he  needed  for  his 
pay  rolls,  and  that  he  obtained  that  currency  from  his  correspondent 
m  Boston.  He  also  told  you  he  did  not  know  where  the  Boston  banks 
got  that  money.  Now,  that  is  a  thing  I  want  to  explain,  so  that  the 
committee  can  understand  it. 

Why  was  it  that  in  Boston  the  banks  had  no  trouble  in  supplying 
all  the  banks  of  New  England  with  all  the  currency  they  needed! 
As  Senator  Weeks  brought  out  from  him,  the  witness  did  not  know 
of  any  bank  in  New  England  that  did  not  have  all  the  currency  it 
needed  during  that  panic  for  the  transaction  of  its  business. 

I  want  to  base  something  upon  that  fact  and  will  tell  you  where 
that  money  came  from.  Rraiember  currency  is  only  needed  in  bank- 
ing for  certain  purposes.  For  other  purposes  it  is  a  nuisance,  an 
expense,  and  banks  do  not  want  it.    They  would  like  to  throw  it  out 
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of  the  bank  and  put  the  amount  into  other  forms.    It  bears  no  in- 
terest, you  know,  and  has  other  disadvantages. 

My  father,  as  I  told  you,  in  1853  brought  about  the  agreement 
among  the  New  York  bankers  to  adopt  a  plan  of  clearing  city  checks. 
In  1854  the  bank  clerks  brought  to  our  nouse  the  silver  pitcher,  of 
which  this  is  a  picture.  [Exhibiting  it]  I  witnessed  their  presenta- 
tion of  this  pitcher  to  my  father,  and  there  mv  knowledge  of  the 
clearing  house  began.  These  clerks  declared  my  father  the  originator 
of  the  clearing  house  in  America.  It  began  operations  in  1853,  and 
this  pitcher  was  given  in  1854,  after  my  father  had  been  assistant 
manager  of  the  New  York  clearing  house. 

Senator  Nelson.  Now,  come  to  the  bill,  or  I  shall  have  to  leave 
you. 

Mr.  Hallock.  Just  let  me  finish  this.    I  brought  about  in  1898  and 
1899  the  clearing  of  out-of-town  checks  in  New  England. 
Senator  Crawford.  Tell  us  where  that  money  came  from. 
Mr.  Halu)ck.  I  am  going  to. 

Senator  Crawford.  It  takes  you  too  long  to  get  to  it.  We  do  not 
care  for  pictures  and  that  kind  of  thing.  Tell  us  where  that  money 
came  from. 

Mr.  Hallock.  It  was  because  the  New  England  banks  had  a  means 
of  clearing  their  out-of-town  checks  through  Boston;  that  is,  they 
could  do  with  checks  all  the  business  that  could  be  done  with  checks. 
Therefore  they  did  not  have  any  unusual  need  for  currency,  and  they 
had  too  much  sense  to  lock  it  up  in  their  vaults.  They  kept  on  hand 
the  amount  needed,  and  the  New  England  bankers  outside  of  Boston 
shipped  their  excess  currency  to  Boston,  so  there  was  always  a  sup- 
ply on  every  hand. 

The  Chairman.  Then  the  point  is,  Mr.  Hallock,  that  the  clearing 
of  these  checks  through  Boston  in  this  convenient  way  resulted  in  a 
less  strain  upon  the  currency? 
Mr.  Hallock.  That  is  it. 

The  Chairman.  That  is  what  you  want  us  to  understand.? 
Mr.  Hallock.  Yes,  sir. 

The  Chairman.  Then,  would  not  the  clearing  of  these  checks 
through  the  new  reserve  banks  at  par  have  a  like  effect? 

Mr.  Hallock.  Oh,  but  now  you  are  taking  up  another  subject. 
That  would  be  an  admirable  system,  and  the  New  England  banks,  a 
great  many  of  them,  would  like  to  have  that  kind  of  a  system.  But 
you  have  heard  here  that  other  banks,  in  Mississippi  and  other  States, 
do  not  want  to  have  anything  of  that  kind. 

The  Chairman.  Oh,  yes ;  I  think  we  heard  something  of  that  kind. 
I  am  asking  your  opinion. 

Mr.  Hallock.  That  is  true,  sir. 
The  Chairman.  What  is  your  opinion  about  it? 
Mr.  Hallock.  It  is  a  digression,  but  I  will  give  it  to  you.  Such 
collections  by  the  reserve  bank  would  bring  about  a  state  of  things 
which,  so  far  as  the  discussion  has  proceeded  in  my  presence  during 
the  last  two  weeks,  is  not  considered  at  all  by  this  committee ;  and,  so 
far  as  I  know,  it  is  not  considered  anywhere,  except  that  I  presented 

it 

The  Chairman  (interposing).  Do  you  favor  it  or  notj  and  if  you 
do  not  favor  it  tell  us  why  you  do  not 
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Mr.  Hallook.  Put  it  that  way  then.  It  was  suggested  to  forbid 
the  central  bank  handling  checks.  You  know  that  is  one  of  the  sug- 
gestions or  amendments. 

The  Chairman.  I  am  asking  your  opinion  as  to  whether  it  is  a 
good  thing  or  a  bad  thin^,  and  your  reasons  for  thinking  so. 

Mr.  Hallock.  I  am  giving  you  m^  reason.  It  is  tms,  that  even 
if  you  forbid  the  reserve  bans:  to  receive  these  checl^  on  deposit  the 
members  of  that  bank  will  put  them  into  the  bank  in  spite  of  all  you 
can  do. 

The  Chairman.  That  is  a  good  suggestion.    I  think  that  is  so,  too. 

Mr.  Hallook.  I  know  it  is  so,  and  it  is  going  to  have  this  effect: 
It  is  going  to  increase  the  credite  in  those  reserve  banks  to  a  degree 
you  have  no  conception  of  at  all. 

The  Chairman.  Whv?    Tell  us  about  that 

Mr.  Hallock.  Why?    Well,  I  may  have  to  give  you  a  few  facts. 

The  Chairman.  Give  us  the  facts. 

Mr.  Hallock.  In  England,  where  they  clear  out-of-town  cheeks  in 
LfOndon,  they  do  not  collect  those  checks  as  cash.  They  take  them 
merely  as  collection  items.  After  the  checks  are  paid  by  the  country 
bank  to  which  they  are  sent  by  its  clearing  agent  in  London  and  the 
agent  has  received  from  the  country  bank  a  letter  of  advice  to  debit 
it  with  that  amount,  less  certain  wiecks  which  have  not  been  paid 
but  sent  across  the  countrv,  back  to  the  banks  that  sent  them  io  lion- 
don  originally ;  then,  and  not  till  then,  the  checks  are  paid  through 
the  London  clearing  house. 

We  do  the  business  different.    A  Boston  bank  will  take  a  piece  of 

faper  on  San  Francisco,  with  a  face  value  of  $10,000,  as  a  deposit  of 
10,000,  and  then  get  the  money  for  it  after  days  and  days.    And  so 
it  is  all  over  the  country. 

The  Chairman.  And  they  list  that  among  their  current  exchanges, 
do  they  not? 

Mr.  Haux^ck.  Absolutely,  as  a  deposit. 

The  Chairman.  And  then  they  know  it  is  a  credit  on  the  exchange? 

-Mr.  Hallock.  Yes;  and  they  send  it  out  for  collection.  That  is 
the  method  of  doing  business  in  this  country.  According  to  your 
bill  that  same  method  will  be  followed  in  the  case  of  the  new  reserve 
bank.  And  let  me  tell  you  this  about  the  proposed  bank :  You  think 
you  are  going  to  establish  12  banks,  but  you  are  not 

The  Chairman  (interposing).  We  are  not? 

Mr.  Hallock.  No,  sir;  you  are  not.  You  are  going  to  establish 
one  bank.  It  does  not  matter  what  you  call  it;  it  is  one  bank.  I 
know  what  I  am  talking  about  All  you  can  establish  is  one  bank, 
divide  it  up  as  much  as  you  please.  So  I  will  call  it  one  for  the  sake 
of  illustration,  because  we  are  talking,  in  a  general  way,  more  or  le^ 
poetically.  [Laughter.]  Let  us  assume  that  25,000  banks  become 
members  of  that  central  bank.  Now,  can  any  of  you  conceive  of  a 
better  method  of  collecting  checks  on  the  myriads  of  members  than 
by  turning  those  checks  in  for  credit  to  the  bank  or  its  branches  f 
Why,  it  would  be  impossible  to  find  anything  better  than  that. 

But  suppose  that  the  reserve  bank  credits  those  out-of-town  checks 
as  deposits.  So  far  as  the  checks  are  payable  in  the  region  where 
deposited  they  will  balance  one  another  very  quickly.  That  is  ad- 
mirable so  far  as  the  local  arrangement  is  concerned,  out  those  checks 
that  are  payable  in  other  regions  will  have  to  be  handled  through 
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other  regional  banks  or  branches  in  some  way.  Therefore  there  will 
be  lapses  of  time  when  these  credits  will  be  carried  on  the  books  and 
accumulate  as  real  deposits  of  money.  The  result  is  that  the  deposits 
in  that  central  bank  will  surprise  you  by  their  size.  You  have  no 
conception  of  that. 

And,  if  you  will  permit  me,  there  is  another  point  I  should  like  to 
speak  of,  which  has  been  presented  in  a  way  at  variance  with  the 
facts,  as  you  will  see  when  you  come  to  examine  them  later  and  ascer- 
tain just  what  they  are.  It  has  been  stated  that  if  a  country  bank 
deposits  5  per  cent  of  its  net  deposits  in  tlie  bank  as  a  reserve  it  can 
borrow  back  two-thirds  of  that  money.  There  is  a  misapprehension 
here.  Let  us  put  it  this  way:  Suppose  a  bank  wants  a  rediscount 
from  that  central  bank.  All  it  has  to  do  is  to  obtain,  if  its  net  de- 
posits are  $100,000,  $5,000  to  deposit  in  that  bank.  Suppose  it  gets 
from  its  correspondent  or  takes  from  its  own  vaults  $5,000  in  gold 
certificates.  It  deposits  that  with  the  central  bank.  Now,  the  central 
bank  can  rediscount  to  an  amount  of  more  than  two-thirds  of  that; 
they  can  rediscount  to  the  extent  of  three  times  that.  Instead  of 
returning  two-thirds  of  $5,000 — or  make  it  $6,000j  two-thirds  of 
which  would  be  $4^000 — instead  of  that  it  can  rediscount  $18,000. 
So,  I  tell  you,  this  is  a  big  plan  you  are  pressing  for  adoption;  you 
have  no  idea  how  big  it  is. 

Senator  Ckawtord.  Do  you  call  that  dangerous? 
Mr.  Hallock.  Many  people  talk  about  inflation.    One  of  the  big- 
gest inflations  in  this  country  is  in  our  population. 

Senator  Crawford.  Then  you  do  not  consider  this  a  vice  in  the 
bill?  ^ 

Mr.  Hallock.  I  do  not.  But  I  want  you  to  realize  what  you  are 
building  up.  According  to  banking  methods  it  will  take  a  form  that 
you  have  very  little  idea  of  at  present.  And,  by  the  way,  I  will  illus- 
trate that 

The  Chairman  (interposing).  You  spoke  of  a  deposit  of  $5,000 
affording  a  basis  oi  creoit  of  a  much  larger  amount.  How  do  you 
figure  that  out? 

Mr.  Hallock.  Because  a  reserve^for  instance,  a  reserve  of  one- 
third — allows  you  to  issue  three  times  that  amount.    That  is  the 
whole  principle. 
Senator  Crawford.  How  do  you  make  that  out? 
Mr.  Hallock.  That  is  the  fact. 
The  Chairman.  You  can  issue  notes? 

Mr.  Hallock.  Any  form  of  discount  you  want.  You  understand 
some  of  the  bankers  told  you  they  did  not  need  notes  very  much; 
they  wanted  rediscounts  but  not  notes. 

The  Chairman.  Your  explanation  is  that  it  is  a  fact,  and  that  ends 
it.  It  may  be  a  fact,  but  if  jou  know  any  reason  why  it  is  a  fact  I 
would  like  to  have  you  give  it. 

Mr.  Hallock.  I  can  give  it  to  you.  In  New  York  the  reserve  is  25 
per  cent.    Now,  that  pays- — 

The  Chairman  (interposing).  In  other  words,  they  can  lend  three- 
fourths  of  that  sum  and  then  deposit  that  three-fourths  and  lend 
out  three-fourthfi  of  three-fourths,  and  then  lend  out  three-fourths 
of  the  remainder- 


Mr.  Hallock  (interposing).  I  can  not  follow  that 
The  Chairman.  Tliat  is  a  correct  diagnosis  of  it 
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Senator  Crawford.  Mr.  Forgan  said  that  under  the  present  system 
$1  actual  assets  at  the  foundation  was  the  basis  for  the  expansion 
of  $8  in  credit. 

Mr.  Haulock.  Taking  the  average 

The  Chairman  (interposing).  A^d  that  is  substantially  true,  but 
it  involves  only  the  capital. 

Mr.  HALiiOCK.  That,  in  general,  is  so. 

The  Chairman.  The  statement  I  made  is  the  correct  reason  why 
that  would  be  true  in  the  New  York  banks.  If  they  deposited 
$100,000  in  gold,  the  bank  being  required  to  keep  25  per  cent  of  that, 
would  be  able  to  lend  out  $75,(]So  of  that  money 

Mr.  Hauxkjk  (interposing).  Oh,  no;  $100,000. 

The  Chairman.  I  am  speaking  of  the  deposit. 

Mr.  Haixock.  They  do  not  lend  out  that  money  necessarily. 

The  Chairman.  Just  hold  on  a  minute.  I  will  state  this  matter 
correctly.  A  deposit  is  made  of  $100,000  in  gold.  Against  that 
$100,000  in  gold  the  bank  is  obliged  to  retain  $25,000  as  a  reserve. 
That  is  true,  is  it  not? 

Mr.  HaujOck.  So  far  as  that  is  stated  in  that  particular  way. 

The  Chairman.  Then  the  $75,000  in  gold  that  is  loaned  out  to 
Tom,  Dick,  and  Harry  on  their  notes  flows  right  back  into  the  banks 
as  gold  or  is  redeposited  as  gold;  and  of  that  $75,000  which  flows 
back  into  the  bank  as  gold  the  bank  may  lend  three-fourths  of 
$75,000,  retaining  one-fourth  in  gold  against  that  $75,000.  And  so, 
by  a  series  of  loans  and  deposits  and  loans  and  deposits  it  finally  flyg- 
ures  down  that  you  can  lend  three  or  four  times  as  much  as  the 
original  deposit  of  gold.  Therefore  it  results  in  a  credit  expansion 
of  three  or  four  times  the  amount  of  the  original  deposit  in  gold. 

You  are  applying  that  same  argument  to  the  regional  reserve 
bank,  but  it  is  a  verjr  different  question  with  the  regional  reserve 
bank,  because 'when  this  gold  is  withdrawn  from  the  regional  reserve 
bank,  if  it  is  withdrawn,  it  will  then  go  into  some  country  district 
where  it  will  not  quickly  flow  back  into  the  regional  reserve  bank. 
And  I  doubt  whether  tne  argument  would  apply  with  equal  force 
as  it  does  apply  in  New  York  where  the  loans  are  made  in  large  meas- 
ure in  the  city  itself,  which  results  in  their  immediately  flowmg  back 
into  the  channels  of  the  bank's  deposits. 

That  is  the  reason  why  I  asked  you  for  your  reason.  I  wanted  to 
see  what  your  reason  was,  and  you  replied  it  was  a  fact.  I  wanted  to 
get  your  reason  for  its  being  a  fact,  and  therefore  I  broke  in  upcm 
you  to  explain  what  the  system  was  in  central  reserve  cities. 

Mr.  Hajllock.  But,  Senator,  you  assume  that  the  rediscount  would 
be  paid  in  gold  in  that  case. 

The  Chairman.  Yes.    You  think  it  may  not  be? 

Mr.  Hallock.  I  know.  Only  in  exceptional  cases  will  the  gold  be 
used  at  all.    It  will  be  used  just  as  you  provide  in  the  bill 

The  Chairman  (interposing).  You  think  they  simply  take  a  credit 
at  the  bank? 

Mr.  Hallock.  Of  course,  just  as  it  was  in  the  case  of  the  Baring 
failure,  in  London,  to  the  extent  of  £11,000,000.  They  do  not  want 
the  gold ;  it  is  expensive  to  handle 

The  Chairman  (interposing).  Then  they  make  deposits,  do  they 
not? 

Mr.  Hallock.  To  an  extent  you  can  not  conceive  of. 
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The  Chairman.  They  will  deposit  this  credit  immediately  to  their 
own  credit  with  this  bank.  They  have  a  credit  to  their  account.  Then 
they  have  to  keep  one-third  against  that  credit 

Mr.  Hallock  (interposing).  That  is  better  than  gold,  sir. 

The  Chairman.  That  may  be,  but  that  is  not  in  point.  The  result 
is  that  the  bank  can  do  the  very  thing  which  I  nave  described  as 
taking  place  in  New  York  by  retaining  one-third  and  lending  it  out 
again. 

Mr.  Haixock.  Oh ;  yes,  sir. 

The  Chairman.  All  right.    Now,  the  reason  has  been  given! 

Mr.  Hallock.  Oh,  yes. 

Now,  I  want  to  explain  one  thing.  In  the  earlier  part  of  my  re- 
marks I  spoke  of — at  least,  I  started  to 

The  Chairman  ^interposing).  You  were  going  to  tell  us  something 
about  this  bill.  Tnere  was  some  defect  you  wanted  t<i  point  out  to 
us;  and  I  should  like  for  you  to  do  it,  biecause  this  bill  is  here  sub- 
ject to  bombardment,  and  if  you  can  punch  a  hole  in  it,  I  should  be 
glad  for  you  to  do  it  at  once. 

Mr.  Hallock.  I  do  not  want  to  punch  a  hole  in  it. 

The  Chairman.  I  am  using  that  as  a  figure  of  speech.  I  speak  of 
it  as  a  battleship  undergoing  the  assaults  of  an  enemy,  and  we  are 
trying  to  find  the  weak  spots  in  it  and  to  correct  them  if  we  can. 

Mr.  Hallock.  I  have  not  stated  all  the  points  I  wanted  to  bring 
you  to  the  conception  of  the  possibility  of  an  agreement  inside  of  a 
week  upon  a  measure  that  will  satisfy  the  whole  country. 

The  Chairman.  What  is  that  measure? 

Mr.  Hallock.  That  is  what  I  am  coming  to. 

The  Chairman.  Give  it. 

Mr.  Hallock.  As  I  say,  it  is  a  synthesis  of  those  things  you  have 
already  agreed  to  at  this  table. 

The  Chairman.  What  are  they? 

Mr.  Hallock.  Of  course,  in  selecting  such  points  I  must  leave  out 
those  things  in  which  you  disagree.  You  must  understand  that. 
Therefore  the  number  is  comparatively  small,  but  of  great  impor- 
tance. 

The  Chairman.  All  right;  give  them. 

Mr.  Hallock.  And  I  snowed  you  that  my  father  and  myself  have 
done  the  same  thing  in  brining  "the  banks  together 

The  Chairman  (interposing).  Give  us  these  points,  Mr.  Hallock. 

Mr.  Hallock.  Yes;  I  will  give  them  to  you,  but  I  want  you  to 
understand  the  importance  of  them.  You  may  think  it  is  such  a  littie 
bit  of  a  thing  that  it  is  not  enough. 

The  Chairman.  I  wish  you  would  give  us  these  points;  otherwise 

frou  may  not  have  an  opportunity  to  do  it,  because  this  committee  is 
ikely  to  adjourn  and  leave  you  without  an  opportunity  to  say  what 
you  nave  to  say. 

Mr.  Hallock.  The  first  thing  you  are  practically  a^ed  upon  is 
to  protect  the  2  per  cent  bonds.  You  propose  in  the  bill  something 
that  I  never  supposed  a  Democratic  Party  would  agree  to.  Under- 
stand, I  have  studied  these  things  all  my  Ufe.    I  never  supposed  thaf 

the  Democracy 

The  Chairman  (interposing).  Oh,  confine  yourself  to  the  point, 
Mr.  Hallock,  if  you  please. 
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Mr.  Hallock.  But  it  is  proposed  in  this  bill  to  substitute  a  8  per 
cent  bond  for  a  2  per  cent  bond. 

The  Chairman.  Yes. 

Mr.  Hallock.  Banks  hold  2  per  cent  bonds,  and  you  propose  to 
give  them  a  3  per  cent  bond — ^to  pay  extra.  The  bankers  will  laugh 
at  you  if  you  do  it  Of  course  they  will.  The  idea,  when  you  have 
got  bonds  out  at  2  per  cent,  that  you  are  g(ung  to  give  them  bonds  at 
3  per  cent  That  is  something  tney  do  not  expect  you  to  do  if  you 
look  after  the  interests  of  other  people. 

The  Chairman.  Do  you  think  that  is  right  or  nott 

Mr.  Hallock.  I  think  it  is  wrong. 

The  Chairman.  I  am  glad  to  hear  you  say  so. 

Mr.  Hallock.  Absolutely  wrong.  And  let  us  be  just  to  the  bank- 
ers ;  I  have  nothing  ajgainst  them.  The  reason  bankers  want  to  have 
3  per  cent  bonds  put  in  place  of  28 — ^and  one  banker  suggested  3^  per 
cent — is  to  have  a  bond  that  will  stay  at  par  or  above. 

The  Chairman.  You  said  we  were  agreed  upon  a  certain  propo- 
sition. 

Mr.  Hallock.  Yes;  you  have.    I  am  coming  to  it 

The  Chairman.  I  wish  you  would.    I  am  very  anxious  to  get  it 

Mr.  Hallock.  I  am  showing  you  that  it  is  foolish  when  you  have  a 
2  per  cent  bond  to  ^ve  the  man  that  holds  it  a  3  per  cent  blond. 

The  Chairman.  You  say  we  have  agreed  upon  the  wrong  thing, 
then? 

Mr.  Hallock.  In  the  bill,  not  i^t  the  table. 

The  Chairman.  What  have  we  agreed  upon  at  the  table? 

Mr.  Hallock.  You  have  agreed  to  this,  tnat  the  2  per  cents  should 
be  kept  at  par.  It  is  in  your  own  bill.  What  I  am  proposing  is  that 
you  carry  out  the  Owen  bill  with  very  slight  modincations,  and  the 
Shafroth  bill  as  to  the  other  matter 

The  Chairman  (interposing).  You  think  the  committee  has  ex- 
pressed an  opinion  that  would  be  favorable  to  that  adjustment,  rather 
than  the  3  per  cent? 

Mr.  Hallock.  Absolutely,  you  have — ^I  do  not  mean  every  one  of 
you. 

The  Chairman.  I  have  ^at  confidence  that  Senator  Shafroth 
will  come  around  to  that  opinion  after  a  while. 

Mr.  Hallock.  That  is  my  first  point.    The  Owen  bill  (S.  2898) 

says: 

Tbe  Secretary  of  the  Treasury  Is  farther  authorised  hi  his  dlecretion,  whoi 
requested  to  do  so  by  national  banks  having  outstanding  national-bank  not^ 
secured  by  2  per  cent  bonds,  to  purchase  such  bonds  at  par  and  accrued  interest, 
and  to  assume  the  redemption  at  par  of  the  bank  notes  secured  by  such  bonds, 
charging  the  amount  of  such  notes  against  the  proceeds  of  such  2  per  cent  bonds 
and  pa^ng  the  balance  in  cash  to  such  national  bank.  ♦  ♦  ♦  Whoi  such 
national-bank  notes,  the  redemption  of  which  has  been  thus  assumed,  shaU 
come  into  the  Treasury  of  the  United  States,  th^r  shall  be  canceled  and  retired, 
and  in  lieu  of  such  notes  so  canceled  and  retired  the  Secretary  of  the  Treasury 
shall  issue  Treasury  notes  of  the  same  amount 

Now,  that  measure,  if  it  was  carried  out,  would,  of  course,  keep 
the  twos  at  par.  It  would  satisfy  people  that  are  now  in  OTeat  dis- 
tress of  mind  to  know  what  is  to  be  the  fate  of  those  bonds,  and  if 
they  are  not  obliged  to  turn  them  in,  of  course  they  will  keep  them. 
If  they  are  obliged  to  turn  them  in  they  will  get  par. 

The  Chairman.  You  think  that  is  all  right? 
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Mr.  Hallock.  Absolutely.  Look  here,  you  are  sensible  men;  is 
there  any  question  about  it? 

The  Chairman.  That  is  what  you  think  the  committee  can  agree 
upon? 

Mr.  Hai/LOCk.  You  have  agreed  upon  it,  in  my  opinion.  I  have 
been  present  and  I  have  watched  you.  There  is  no  reason  to  stay 
here  six  months  to  settle  that  question.  You  can  settle  that  in  one 
week. 

The  Chairman.  What  is  the  next  question  you  think  the  commit- 
tee can  agree  upon? 

Mr.  Hallock.  I  have  not  jfinished  with  that.  I  like  to  put  im- 
provements upon  things  a  little.  If  in  addition  to  that  you  will 
simply  repeal  that  provision  of  the  national-bank  act  in  section  5167, 
which  says: 

Whenever  the  market  or  cash  value  of  any  bonds  thus  deposited  with  the 
Treasurer  is  reduced  below  the  amount  of  the  circulation  issued  for  the  same, 
the  comptroller  may  demand  and  receive  the  amount  of  such  depreciation  in 
other  United  States  bonds  at  cash  value,  or  in  money,  from  the  association, 
to  be  deposited  with  the  Treasurer  as  long  as  such  depredation  continues. 

Now,  if  you  will  simply  supplement  that  measure  with  the  repeal 
of  that  section,  so  that  any  bank  that  has  2  per  cent  bonds  will  not 
be  subject  to  a  call  from  the  comptroller  to  put  up  more  bonds,  the 
relief  will  be  complete. 

The  Chairman.  I  think  you  are  quite  right  about  that. 

Mr.  Hallock.  If  you  will  do  that,  it  will  be  a  perfect  measure  to 
keep  the  twos  at  par.  You  will  have  the  thanks  of  the  whole  Ameri- 
can people.  I  try  to  think  I  am  speaking  for  the  whole  American 
people.    And,  by  the  way,  about  the  American  people 

Tne  Chairman  (interposing).  Oh,  no;  now,  we  don't  want  to  hear 
about  the  American  people.     [Laughter.] 

Mr.  Hallock.  That  is  my  very  complaint.  My  complaint  is  that 
in  the  Glass  bill  you  refuse  to  take  the  bare  hand  of  the  people.  You 
trust  your  Federal  reserve  banks  only  to  take  the  gloved  hand  of  the 
banker. 

The  Chairman.  You  think  the  bank,  then,  ought  to  deal  directly 
with  the  citizen  ? 

Mr.  Hallock.  I  am  only  speaking  about  your  own  bill ;  that  is  the 
point  now. 

The  Chairman.  I  am  asking  you  to  tell  us  how  to  remedy  this  bill. 
You  tell  us  we  do  not  take  hold  of  the  bare  hand  of  the  people,  and  I 
am  asking  you  if  you  think  we  ought  to  deal  with  the  citizen  directly. 

Mr.  Hallock.  Do  you? 

The  Chairman.  Do  you  think  so? 

Mr.  Hallock.  His  own  funds  are  put  into  the  bank. 

The  Chairman.  What  do  you  think  ought  to  go  into  the  bill  ?  That 
IS  the  question.  Do  you  think  the  bank  ought  to  deal  directly  with 
the  public? 

Mr.  Hallock,  Of  course,  in  a  reasonable  kind  of  way.  The  Bank 
of  England  does  it,  the  6ank  of  France  does  it,  the  Reichsbank 
does  it. 

The  Chairman.  So  they  do,  all  of  them. 

Senator  Crawford.  You  would  amend  this  bill  so  that  the  reserve 
banks  could  do  this  with  the  public? 

Mr.  Hallock.  Don't  put  it  that  way. 
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Senator  Crawford.  Would  you  not  amend- 


Mr.  Hallock,  I  am  going  to  ask  you  to  agree  upon  some  simple 
measures,  and  that  question  i  do  not  have  to  answer  and  do  not  want 
to,  because  it  is  out  of  my  way. 

The  Chairman.  All  right;  we  will  not  compel  you  to  answer  a 
question  which  is  so  complicated. 

Mr.  Hallock.  I  simply  want  to  tell  you  what  has  substantially 
been  agreed  upon  by  this  committee. 

Senator  Crawford.  What  have  you  on  this  point  ? 

Senator  McLean.  Mr.  Chairman,  I  think  he  should  give  us  his  sug- 
gestions. 

Mr.  Hallock.  What  did  you  say? 

Mr.  McLean.  I  was  hoping  you  would  give  us  some  continuity  of 
your  views  of  what  you  feel  should  be  the  changes  in  this  bill,  or  else 
supplement  it  with  your  ideas. 

Mr.  Hallock.  I  have  given  one  important  provision.  There  are 
two  or  three  more. 

The  Chairman.  Let  us  have  them,  because  I  will  be  obliged  to  leave 
you  at  3  o'clock,  and  you  have  just  25  minutes  more. 

Senator  McLean,  i  ou  have  gotten  through'  with  the  bonds.  What 
is  the  next  point? 

Mr.  Hallock.  The  next  point  is  this,  and  understand  these  sug- 
gestions were  learned  at  your  table.  Here  is  a  suggestion  that  you 
should  issue  currency  on  a  50  per  cent  gold  reserve.  Why  not  have  a 
simple  process,  which  is  perfectly  practicable,  to  take  the  gold  cer- 
tificates the  moment  the  Government  gets  possession  of  them,  and  in 
that  way  obtains  the  ownership  of  the  gold  that  is  behind  them,  and 
to  issue  Treasury  notes  when  necessary  to  pay,  for  instance,  for  the 
national-bank  notes  outstanding  against  these  2  per  cent  bonds  when 
they  are  redeemed,  for  you  become  responsible  for  the  currency,  of 
course.    You  have  got  to  pay  for  it  in  some  way. 

The  Chairman.  You  mean  to  cancel  the  gold  certificates  and  put 
the  gold  in  the  redemption  division — ^to  put  the  gold  against  it? 

Mr.  Hallock.  Yes ;  to  the  extent  of  $2  to  $1. 

Senator  McLean.  We  have  discussed  that,  and  you  approve,  as  I 
understand  ? 

Mr.  Hallock.  Yes;  that  is  that  point. 

The  Chairman.  You  approve  or  that.    What  is  the  next  point? 

Mr.  Hallock.  The  only  other  point  is  that  you  shall  permit  the 
bankers,  under  proper  directions,  to  establish  their  clearing  houses 
so  as  to  get  the  support  of  the  clearing  house  as  a  guarantor  of  the 
proceedings  with  the  Government  when  they  want  rediscounts,  in 
order  simply  to  hand  out  their  paper  and  take  over  credit,  if  that  is 
all  they  require,  or,  if  they  want  actual  currency,  to  have  the  Gov- 
ernment issue  it  in  the  form  of  gold  notes.  There  you  have  all  that 
you  need  for  the  solution  of  the  present  question. 

Senator  Crawford.  Then  you  simply  want  to  have  them  take  cur- 
rency or  to  take  a  book  credit? 

Mr.  Hallock.  At  their  pleasure. 

Senator  Crawford.  At  their  pleasure? 

Mr.  Hallock.  Yes. 

Senator  Crawford.  While  this  requires  them  to  take  currency,  you 
want  them  to 
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Mr.  HaujOCK.  Oh,  no;  it  don't  require  them  to  take  currency. 

Senator  Crawford  (continuing).  Just  allow  credit? 

Mr.  Hallock.  It  don't  matter.  It  can  be  either  way  as  the  banks 
choose. 

Senator  Shafroth.  It  can  leave  it  as  a  deposit,  if  it  wants  to? 

Mr.  Haixock.  Certainly;  it  permits  that 

Senator  Crawford.  You  want  to  disagree  with  the  bill  in  that  re- 
spect? 

Mr.  Ham/xjk.  I  don't  think  it  is  necessary  just  now  to  establish 
bante. 

The  Chairman.  You  do  not  think  it  is  necessary  to  establish  banks? 

Mr.  Hallock.  As  an  agent  of  the  Government. 

The  Chairman.  You  do  not  want  any  reserve  banks? 

Mr.  Hallock.  Well,  that  is  a  detail. 

The  Chairman.  Are  you  in  favor  of  it  or  against  it? 

Mr.  Hallock.  That  is  for  you  to  settle  one  way  or  the  other.  It 
is  a  detail.    I  do  not  care. 

Senator  Crawford.  It  is  in  the  bill.    Would  you  strike  it  out? 

Mr.  Hallock.  Not  strike  it  out  in  the  sense  of  abandoning  it 
altogether.  What  I  ask  you  is  to  agree  on  these  few  things  and  to 
pass  that  measure  and  g:o  home  and  take  a  vacation,  which  I  think 
you  all  need,  and  then  if  you  want  to  take  up  the  evolution  of  a 
great  banking  schemej^ou  ought  to  devote  months  to  do  that. 

Senator  McLban.  What  is  your  next  pK>int? 

Mr.  Hallock.  I  am  through,  with  this  exception — there  is  only 
one  thing  left,  and  that  is  this:  Gov.  Shaf roth's  proposition  would 
make  a  lar^  increase  in  the  legal  tender  paper  money  of  this  country. 
Now,  that  18  something 

Senator  Shafroth  (interposing).  You  mean  to  take  up  the  na- 
tional-bank notes  by  it.    That  is  the  only  increase. 

Mr.  Hallock.  Yes.  That,  you  know — I  do  not  know  whether  you 
propose  the  rediscounting  feature  or  not,  but,  of  course,  you  would 
not  object  to  that. 

Senator  Shafroth.  I  have  not  proposed  the  rediscounting  feature. 

Mr.  Hallock.  No;  but  the  proposition  is  to  increase  the  legal- 
tender  issue.  Now,  on  that,  of  course,  this  committee  is  not  agreed ; 
therefore  I  drop  that  and  select  something  else.  I  then  propose  to 
take  from  your  oill  this  feature  that  you  have  here — that  notes  shall 
be  made  receivable  for  all  taxes,  customs,  and  for  other  public  dues. 
You  can  all  agree  to  that,  every  one  of  you,  and  then  you  have  no 
increase  of  the  legal-tender  ^aper  money. 

Senator  Crawford.  That  virtually  makes  them  legal-tender  paper. 

Mr.  Hallock.  It  makes  them  virtually  legal  tender,  true.  But  as 
far  as  increasing  legal-tender  paper  money  is  concerned,  you  can  not 
agree,  and  I  certainly  would  not  agree  to  it,  either.  That  the  notes 
should  be  made  legal  tender  is  a^lutely  unnecessary.  There  are 
very  few  uses  for  a  legal  tender.  Occasionally  a  lawyer  has  a  con- 
tract in  which  he  has  to  make  a  tender  of  money.  He  then  has  to  be 
careful  under  such  a  contract  to  tender  actual  legal-tender  monev 
in  some  form.  He  then  may  use  gjold  coin,  silver  dollars,  or  legal- 
tender  notes.  I  am  speaking  practically.  For  this  only  real  use  of 
legal  tenders  you  may  leave  the  present  issue  of  United  States  notes 
at  $346,000,000,  as  it  is,  and  then  you  have  the  gold  or  the  silver 
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dollars,  which  will  supply  the  people  with  all  the  circulation  required 
for  actual  tenders  of  lawful  money. 

Senator  Shafroth.  What  objection  is  there  to  making  currency  a 
leffal  tender? 

Mr.  Hallock.  Well,  sir,  you  have  the  objection  of  the  great  masses 
of  the  people  in  New  York  and  about  there.  As  a  rule,  a  great  many 
there  are  opposed  to  it. 

The  Chairman.  Have  not  they  got  some  mental  obseesdon  on  that 
question  ? 

Mr.  Hallock.  I  personally  concede  the  propriety  of  issuing  Grov- 
emment  paper  money,  but  can  not  agree  with  Gov.  Shafroth  that  it 
ought  to  DC  legal  tender. 

Senator  Crawford,  Even  then  it  is  not  money;  it  is  currency;  it 
is  not  money. 

Mr.  Hallock.  Put  it  that  way,  if  you  like. 

These  are  all  the  propositions  that  I  have  to  make,  and,  put  to- 
gether, they  would  enable  you  to  frame  a  measure  that  the  whole 
country  would  approve. 

The  Chairman,  If  that  is  all  you  have,  and  the  conmiittee  have 
no  Questions  to  ask,  we  will  adjourn  at  this  time. 

Mr.  Haixock.  In  conclusion  permit  me  to  add  that,  though  it  may 
not  be  generally  known  or  acknowledged,  the  establishment  of  a 
central  bank  in  the  United  States  under  Government  control  is  an 
accomplished  fact  No  new  law  is  reauired  to  have  one.  It  already 
operates  under  provisions  of  existing  law  as  construed  by  the  Treas- 
ury Departm^it.  Under  the  present  administration,  "during  this 
first  session  of  the  Sixty-third  Congress,  this  Government  bank  has 
for  the  first  time  rediscounted  commercial  paper  for  banks.  The  au- 
thority of  law  for  doing  so  in  the  manner  adopted  is  not  disputed. 

The  Treasury  Department,  directed  by  the  Secretary  of  the  Treas- 
ury, is  our  Government  bank.  That  some  of  the  banlnng  powers  ex- 
ercised by  it  are  strictly  according  to  law  is  unquestioned;  for  in- 
stance, the  issue  of  circulating  notes  (gold  certificates)  upon  deposits 
of  gold,  the  issue  of  certain  circulating  notes  in  an  emergency  upon 
deposits  of  commercial  paper  and  other  securities  (act  of  May  30, 
1908),  the  redemption  of  United  States  notes  in  gold  coin  and  the 
maintenance  of  a  gold  reserve  for  this  purpose. 

The  five  points  of  financial  legislation  suggested  by  me  for  enact- 
ment without  delay  at  this  special  session  conform  closely  to  the  au- 
thorized practice  of  the  Treasury  Department: 

(1)  The  issue  of  $10  in  gold  certificates  upon  any  $5  of  gold  (129 
grains  of  standard  gold)  that  are  in  or  come  into  tlie  ownership  of 
Sie  United  States  would  provide  a  50  per  cent  reserve  in  gold  against 
such  certificates,  all  of  which  certificates  would  be  redeemable  <mi  de- 
mand in  gold  at  par  dollar  for  dollar. 

(2)  Such  issues  of  gold  certificates  on  a  50  per  cent  reserve  would 
obviously  make  practicable  the  purchase  or  rcniemption  of  the  2  per 
cent  bonds  at  their  face  value  by  the  Government  whenever  requested 
by  national  banks  that  had  national-bank  notes  outstanding  and  se- 
cured by  such  bonds. 

(3)  The  market  price  of  these  2  per  cent  bonds  would  probably 
go  to  and  stay  at  par  if  Congress  witndrew  from  the  Comptroller  of 
the  Currency  his  discretionary  power  to  require  additional  deposits  of 
bonds  or  lawful  money  in  case  the  market  value  of  the  2  per  cents 
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fell  below  the  par  value  of  the  circulating  notes  for  which  they  were 
deposited  as  security. 

(4)  The  issue  of  gold  certificates  on  a  50  per  cent  reserve  would 
enable  the  Secretary  of  the  Treasury,  if  duly  authorized  by  law  as 
proposed,  to  meet  an  emergency  by  making  rediscounts  to  national 
currency  associations  or  banks  upon  commercial  paper  and  other 
securities  and  by  paying  the  credits  given  in  issues  of  such  gold  cer- 
tificates, if  desired,  or  by  furnishing  exchange  upon  almost  any  point 
in  the  United  States,  if  that  were  preferred. 

(5)  The  present  gold  certificates,  silver  certificates,  and  national- 
bank  notes  are  not  a  legal  tender  in  payment  of  private  debts;  and 
the  new  form  of  gold  certificates  proposed  should  not  be  a  legal 
tender,  though  receivable  for  all  taxes,  customs,  and  other  public 
due& 

It  is  only  fair  that,  having  criticized  the  conduct  of  the  clearing- 
house committee  in  1907,  I  should  indicate  what,  in  my  judgment, 
the  New  York  Clearing  House  should  have  done  to  prevent  the 
panic  of  that  year.  Fourteen  months  before  the  panic  1  published 
m  Moodj^'s  Magazine  for  August,  1906,  an  article  entitled.  "  Thoughts 
on  Clearing  Houses,"  and  there  laid  down  this  rule  or  prevention 
which,  if  followed,  would  with  mathematical  certainty  have  entirely 
avert^  the  panic  of  1907,  to  wit: 

THE  T.ES80IV   OF  THE  PANIC  OF   1898. 

To  show  how  unity  of  action  saves  and  disunity  destroys,  take  as  a  con- 
crete example  what  was  done  In  1893,  when  the  National  Bank  of  Deposit  ap- 
plied to  the  New  York  Clearing  House  for  assistance.  Help  was  refused.  The 
bank  failed.  The  receiver  appointed  June  9,  1893,  finally  closed  Its  affairs 
June  15,  1894,  after  paying  depositors  100  cents  on  the  dollar  with  interest 
In  that  year  the  clearing  house  helped  many  of  Its  members  by  redlscountlng 
bills  receivable  and  securities  for  them  and  giving  them  clearing-house  loan  cer- 
tificates In  payment.  The  clearing  house  could  have  safely  redlscounted  the  bills 
receivable  and  securities  of  the  National  Bank  of  Deposit,  or  taken  over  Its 
assets  and,  guaranteeing  Its  deposits,  placed  them  In  another  New  York  bank 
without  depriving  depositors  or  correspondents  of  their  use  for  a  single  day. 
In  1893  every  bank  or  business  man  that  failed  with  more  good  assets  than 
debts  could  have  been  saved  by  banks  through  clearing  houses.  With  such 
banks  and  dealers  preserved  from  failure,  there  could  have  been  no  panic 

Six  months  after  the  panic  of  1907,  being  in  Washington  while 
Congress  was  contemplating  legislation  to  prevent  the  recurrence 
of  such  an  evil,  I  endeavored  to  devise  a  plan  by  which  Congress 
could  compel  the  New  York  banks  to  act  toward  one  another  in 
such  a  considerate  manner  that  no  panic  would  ever  result.  My 
proposal  was  published  in  the  newspapers  of  Washington,  D.  C., 
and  is  fully  set  forth  in  the  folowing  articles: 

[From  the  Washington  Herald  of  Apr.  26,  1908.] 

J.  C.  Haixock  Would  Prevent  Financial  Assassination — Recent  Tboubles 
Avoidable — Suggests  Legislation  to  Ck>MPEL  Banks  op  Central  Reserve 
Citieb  to  Accept  Checks  on  Other  Banks  op  Same  MtrNiciPALiTy,  Even 
IF  IN  Financial  Difpiculties  at  the  Time. 

James  C.  Hallock,  of  Brooklyn,  N.  Y.,  whose  father  originated  the  clearing 
bouse  In  America,  and  who  has  himself  studied  the  subject  of  clearing  houses 
for  many  years,  said  yesterday  in  an  interview  with  a  reprcsentatiTe  of  The 
Washington  Herald: 

"Thirty-two  thousand  depositors  in  Brooklyn,  probably  100,000  in  Greater 
^ew  York,  had  accounts  in  failed  banks  last  winter. 
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"Millions  of  citizens  throughout  the  Union  have  come  to  distrust  Wall 
Street  as  a  stewpot  of  panics,  which  boils  over  unexpectedly.  The  American 
people  would  rejoice  to  see  Congress  enact  a  law  which  would  protect  the 
country  against  financial  disturbance  from  that  quarter. 

FAVOBS    LSGIBLATIVB   ACTION. 

"  Possibly  a  few  men  in  New  York  would  scream  as  if  they  were  to  be  killed. 
But  even  in  battle  many  more  than  are  killed  think  they  are  going  to  be. 
However,  it  is  true,  I  wish  our  R^resentatlves  would  rise  as  one  man  and 
render  harmless  some  New  York  bankers,  who  could  be  crushed  as  easily  as  a 
spider. 

**  Understand  that  the  principal  banks  in  the  dty  belong  to  a  union ;  yet  they 
let  one  of  their  number  suspend  and  deserted  five,  forcing  four  to  fail,  so  that 
for  months  there  have  been  closed  banks  on  whose  dusty  windows  the  passing 
throng  have  been  reading  a  shameless  advertisement  of  desertion  in  the  soiled 
letters,  *  Member  of  the  New  York  Clearing  House.' 

"Can  not  even  its  members  be  trusted?  Now,  though  these  brokoi  banks 
suffered  losses  which  their  shareholders  have  had  to  bear,  every  one  of  the 
six  will  resume  or  pay  depositors  in  full. 

*'  Their  funds  would  have  far  exceeded  their  liabilities  to  depositors,  if  a 
little  time  had  been  allowed  them  to  realize  on  their  assets. 

BANKII7G  IN  NEW  YOBK  SAFE. 

"  Banking  in  New  York  Is  conducted  much  more  safely  than  people  suppose. 
Not  since  the  Marine  National  Bank  failed,  in  1884,  with  a  net  loss  to  de- 
positors of  $765,800,  has  a  dollar  been  lost  by  depositors  of  failed  national 
banks  in  the  city  of  New  York.  The  only  other  net  loss  that  ever  occurred  was 
$25,612  by  the  failure  of  the  Croton  National  Bank,  in  1867 ;  that  is  to  say,  less 
than  $800,000  lu  45  years  of  national  banking,  an  average  of  less  than  $18,000 
a  year,  with  no  net  loss  at  all  for  the  past  24  years. 

*'  St.  Louis  has  had  only  one  net  loss  from  the  failure  of  a  national  bank. 
$38,428,  in  1887,  an  annual  average  of  less  than  $860,  with  no  net  loss  at  all  for 
over  20  years.  Chicago  has  had  four  small  net  losses,  aggregating  $462,453, 
since  1875,  an  average  of  only  $14,000  annually  for  the  past  30  years,  with  no 
net  loss  since  1893. 

''  In  short,  the  national  banks  of  New  York  are  so  absolutely  safe  that  tliey 
could  guarantee  each  other's  deposits  without  practically  any  risk.  When  tbe 
runs  occurred  on  the  Mercantile  National  Bank,  First  National  Bank  of 
Brooklyn,  National  Bank  of  North  America,  and  New  Amsterdam  Naticmal 
Bank  all  the  other  national  banks  in  the  city  could  without  peril  have  offered 
to  receive  checks  on  them  for  deposit 

WHAT  EXISTING  LAW  BEQUIRES. 

**  National  banks  are  required  by  law  to  receive  at  par  any  and  all  notes  or 
bills  Issued  by  other  national  banks.  Congress,  under  its  constitutional  pov^er 
to  promote  the  general  welfare,  should  also  compel  the  national  banks  of  ^?ew 
York  to  jiccept  checks  on  nny  of  their  number. 

"  There  can  be  no  question  that  it  would  promote  the  general  welfare,  ms- 
tory  shows  that  in  this  country  no  great  panic  has  started  anywhere  bat  in 
New  York,  and  there  could  not  be  one  if  at  all  times  checks  on  every  naticnuil 
bank  there  were  accepted  by  all. 

''  Bank  notes  are  always  received,  though  the  bank  that  issued  them  may  liave 
failed.  So,  in  New  York,  checks  on  national  banks  should  be  received  by 
national  banks  though  the  banks  drawn  on  were  good  or  bad,  open  or  closed. 
National  banks  have  lost  nothing  by  receiving  at  par  national-bank  not^ 
And  the  national  banks  of  New  York  would  lose  nothing  In  the  end  by  reoelvliis 
checks  on  other  national  banks  In  the  city  under  all  circumstances. 

BANK  ASSASSINATIONS. 

"  Investigation  would  show  that  more  than  one  of  the  closed  banks  in  ;f>?e<w 
York  were  assassinated  by  other  banks  there.  The  offense  of  bank  a88a88iii&. 
tion  Is  criminal  in  its  nature.  To  protect  depositors  against  the  efFects  of  l>Aiik 
assassination,  the  criminal  character  of  refusals  to  accept  checks  on  otlker 
national  banks  of  New  York  should  be  recognised  in  the  law  of  title  land. 
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••To  refuse  checks  drawn  on  a  New  York  bank  which,  though  temporarily 
embarrassed,  has  sufficient  funds  to  meet  them  by  any  process  of  llQvldatlon  Is 
a  form  of  malicious  mischief  which,  If  it  results  In  closing  the  bank,  may  annoy 
and  Injure  thousands  of  citizens,  with  their  wives,  children,  parents,  and 
creditors. 

**  In  New  York  it  is  the  old  story  of  Cain.  *  Where  is  thy  brother?*  And  he 
answered,  *  I  know  not.  Am  I  my  brother's  keeper?*  Th«i  the  Lord  said, 
*  What  hast  thou  done?  The  voice  of  thy  brother's  blood  crieth  to  me  from  the 
earth.' 

UXnVAL  OOIICEBN    IN    NBW    YOEK. 

"The  New  York  banks  assert  the  right  to  be  their  brother's  keeper.  Ever 
since  Jime  4,  1884,  In  the  month  following  the  failure  of  the  Marine  National 
Bank,  the  clearing-house  committee  has  been  empowered,  whenever  it  consid- 
ered it  for  the  interest  of  the  association,  to  examine  any  bank  member  of  the 
association  and  to  require  from  any  member  securities  of  such  an  amount  and 
character  as  the  committee  might  deem  sufficient  for  the  protection  of  the  bal- 
ances resulting  from  the  exchanges  of  the  clearing  house. 

'•  Since  1890  every  nonmember  bank  or  institution  clearing  through  a  member 
has  had  to  submit  to  the  same  examinations  as  are  required  of  members. 

WHAT  METHODS  UNCOVEB. 

'•Under  these  conditions,  the  clearing-house  committee  can  always  know 
whether  a  bank  Is  solvent  or  Insolvent  and  take  measures  to  close  it  up  before 
more  than  the  amount  of  its  capital  and  surplus  is  lost  or  dissipated.  The  com- 
mittee could  give  public  notice  in  the  newspapers  that  checks  drawn  against 
funds  already  in  the  bank  would  be  received  by  the  national  banks  in  the  clear- 
ing house,  but  none  would  be  received  when  drawn  on  deposits  thereafter  made. 

"  This  would  fully  protect  depositors,  protect  the  other  national  banks  of  New 
York,  and  put  an  end  to  the  business  of  the  offending  bank. 

•*  What  objection  could  any  Member  of  Congress  from  any  district  outside  or 
Inside  of  New  York  have  to  requiring  the  national  banks  of  that  city  to  receive 
checks  on  every  national  bank  of  New  York,  whether  it  were  sound,  temporarily 
embarrassed,  or  even  closed  and  in  process  of  liquidation? 

"  It  is  not  pretended  that  Congress  could  constitutionally  single  out  New  York 
and  apply  the  law  only  to  banks  there.  To  be  constitutional  the  law  must  apply 
to  all  central  reserve  cities;  that  is,  to  Chicago  and  St  Louis  as  well  as  New 
York.  Any  of  them  could  escape  the  operation  of  the  law  by  ceasing  to  be  a 
central  reserve  city. 

''  If  the  national  banks  of  New  York,  with  their  intimate  knowledge  of  each 
other's  condition,  were  afraid  to  be  responsible  for  all  checks  and  drafts  of 
depositors  and  correspondents  properly  drawn  on  them  Congress  should,  as  it 
would  by  the  passage  of  this  law,  compel  them  to  acknowledge  before  the  whole 
country  their  want  of  confidence  in  themselves  and  thus  warn  the  public. 

"As  a  matter  of  fact,  there  are  no  safer  banks  in  the  world  than  in  New  York, 
Chicago,  and  St  Loui&  And  this  law  would  only  give  universal  publicity  to 
that  fact"  

[From  the  Evening  Star  of  May  8,  1908.] 

Plan  to  Save  Banks — J.  C.  Hallock  Has  New  Meh^hod  to  Propose  to  Con- 
gress— Useful  in  Times  of  Panic — Suggests  Legislation  Affecting  Cen- 
tral Reserve  Cities — Solves  a  Financial  Problem — Would  Make  It  Com- 
pulsory Upon  National  Banks  to  Accept  Checks  from  Other  Institutions. 

Runs  on  national  banks  and  the  financial  difficulties  attendant  thereon  can  be 
prevented,  according  to  J.  C.  Hallock,  ol  Brooklyn,  N.  Y.,  if  Congress  will  lend 
a  helping  hand.  Mr.  Hallock  is  here  to  present  his  views  to  the  lawmakers  and 
to  describe  In  detail  his  plan  to  guard  against  financial  troubles  in  the  great 
cities.    Mr.  Hallock's  father  originated  the  clearing-house  system  in  America. 

PROGRESS  IN  legislation. 

''The  complaint  throughout  the  Union  that  national  banks  of  New  York 
refused  last  fall  to  furnish  currency  for  needs  of  intarior  banks,"  said  Mr. 
Hallock  to  a  Star  reporter,  ''  has  been  heard  by  the  BepixhUCftQ  <^\1CU9  and  a 
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bill  recommended  that  would  enable  national  banks  in  central  reserve  and 
reserve  cities  to  obtain  all  the  currency  they  required  to  supply  the  needs  of 
Interior  banks.    This  would  be  progress  in  financial  legislation. 

"  But  will  Ck>ngress  turn  a  deaf  ear  to  another  crying  evil  of  the  times?  The 
country  has  unnecessarily  suffered  from  the  suspension  of  banks  that  have 
sufficient  assets  to  pay  depositors  in  full.  For  years  past  all  national  banks 
in  New  York,  Chicago,  and  St.  Louis  have  had  such  a  sufficiency  of  assets  and 
been  so  safely  managed  that  the  national  banks  of  these  three  c^itral  reserve 
cities  would  not  lose  a  dollar  If  Congress  compelled  every  national  bank  of 
New  York  to  accept  checks  on  all  the  other  national  banks  of  that  city,  every 
national  bank  of  Chicago  to  accept  Chicago  checks,  and  every  national  bank  of 
St  Louis  to  accept  St.  Louis  checks,  whether  the  national  banks  drawn  on  were 
open  or  closed.  This  would  protect  all  their  depositors  and  correspondents 
everywhere. 

"A  bold  proposition  I  But  no  more  or  less  bold  than  the  resolve  of  the  Re- 
publican Party  in  1861  to  save  the  Union.  There  are  only  37  national  banks 
in  New  York,  14  in  Chicago,  and  8  in  St.  Louis.  They  are  in  position  to  protect 
themselves  against  loss,  if  made  responsible  for  all  legitimate  claims  of  de- 
positors and  correspondents  on  themselves.  Experience  during  the  past  fall 
and  winter  has  shown  the  necessity  and  Justice  of  making  them  responsible. 

"  The  chief  characteristic  of  the  late  panic  was  distrust  of  New  York  banks. 
Would  there  have  been  any  panic  to  speak  of,  if  there  had  been  no  runs  on  the 
Mercantile  National  Bank,  on  the  Knickerbocker  Trust  Co.,  on  the  Trust  Co. 
of  America,  on  the  Lincoln  Trust  Co.,  on  the  Brooklyn  banks?  Without  those 
runs,  would  interior  banks  have  been  frightened? 

THE  SOUBGE  OF  TBOUBLE. 

"All  the  trouble  came  from  those  runs.  Could  they  not  have  been  prevented? 
Surely  they  could.  For  example,  during  the  last  week  of  January  New  York 
concocted  runs  on  four  members  of  the  clearing  house,  which  resulted  in  closing 
the  National  Bank  of  North  America  Monday,  the  27th;  New  Amsterdam 
National  Bank  Wednesday,  the  20th;  Mechanics  &  Traders'  Bank  Thursday, 
the  30th;  Oriental  Bank  Friday,  the  31st;  and  the  Home  Bank  of  Brooklyn 
February  1.  There  is  a  way  to  prevent  such  runs.  The  New  York  banks  should 
have  done  for  their  nssociates  what  the  Canadian  banks  did  for  the  Sover^gn 
Bank  of  Canada,  which  went  out  of  existence  without  closing  its  doors.  That 
trick  of  closing  up  a  failed  bank  without  closing  its  doors  Is  worth  knowing. 

"The  Sovereign  Bank  was  a  large  Institution,  with  many  branches  and 
$14,000,000  of  deposits.  On  Saturday,  January  18,  1908,  its  president  publicly 
announced  that  an  agreement  had  been  made  with  a  number  of  banks  by  which 
nearly  all  the  branches  of  the  bank  would  open  that  morning  as  branches  of 
other  banks;  that  this  arrangement  would  entail  no  loss  of  any  kind  to  tlie 
bank's  depositors  or  customers;  that  they  could  withdraw  their  deposits  If 
they  pleased  or  they  could  allow  them  to  remain  with  the  bank  to  which  they 
had  been  transferred ;  that  the  Sovereign  Bank  of  Canada  pass  books  would  be 
surrendered  and  pass  books  of  the  new  banks  obtained,  but  that  borrowing  cus- 
tomers would,  of  course,  have  to  make  other  banking  arrangements  as  soon 
as  possible. 

"  The  passing  of  the  Sovereign  Bank  was  accomplished  without  ev«i  a  ripple 
of  excitement  in  the  market    An  American  visiting  Toronto  at  the  time  said : 

"  *  Why,  if  this  were  New  York  or  Chicago  there  would  be  a  line  of  people 
halfway  up  the  street  crowding  and  fighting  for  position,  and  not  only  that, 
but  there  would  be  crowds  in  front  of  all  the  other  banka  I  don't  know^  hour 
you  do  it' 

DIVIDED  THE  ACCOUNTS. 

"  The  bank  and  all  of  its  branches  opened  as  usual  on  that  Saturday  morn- 
ing, and  a  few  depositors  withdrew  their  savings,  but  the  transaction  of  busi- 
ness went  on  very  much  as  usual.  Every  depositor  who  did  not  wish  to  with- 
draw his  savings  was  given  another  book  issued  by  the  bank  that  had  taken  over 
that  particular  branch.  It  is  interesting  to  note  how  the  bank  was  partitioned 
among  the  13  banks  that  guaranteed  the  deposits  and  took  over  the  branches. 
The  head  office  and  Market  Street  branch  in  Toronto  were  taken  over  by  the 
Canadian  Bank  of  Commerce,  while  the  business  of  the  two  offices  was  appor- 
tioned among  seven  banks.    The  Toronto  offices  were  kept  open  for  a  month  or 
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60,  until  the  business  could  be  wound  up,  but  then  closed.  The  savings  accounts 
were  divided  as  follows :  Noa  1  to  1299,  to  the  Merchants'  Bank ;  1300  to  2899, 
to  the  Dominion  Bank ;  2900  to  3599,  to  the  Bank  of  Nova  Scotia ;  and  3000 
and  on  to  the  Bank  of  Toronto.  For  the  accunts  f  custmers  outside  of 
Toronto  the  following  arrangements  were  made:  The  Dominion  Bank  took 
over  7  branches;  Standard  Bank,  8;  Bank  of  Hamilton,  6;  Bank  of  British 
North  America,  2 ;  Merchants'  Bank,  2 ;  Imperial  Bank,  8 ;  Bank  of  Nova  Scotia, 
S;  Bank  of  Toronto,  5;  Bank  of  Ottawa,  3;  Royal  Bank  of  Canada,  6;  Bank  of 
Montreal,  10;  and  Canadian  Bank  of  Commerce,  16.  Later  a  few  of  the  76 
branches  were  redistributed  and  taken  over  by  the  Eastern  Townships'  Bank. 

"  What  was  there  to  prevent  closing  the  National  Bank  of  North  America  at 
New  York  in  that  manner?  Its  deposits  had  been  reduced  to  $3,500,000  by 
previous  withdrawals.  Divided  among  a  dosen  banks  in  New  York  the  deposits 
would  not  have  amounted  to  $300,000  for  each  bank.  Those  deposits  will  sooner 
or  later  be  paid  in  full,  principal  and  interest.  The  New  York  banks  would 
Incur  no  more  risk  in  taking  them  over  than  the  Canadian  banks  did  in  guar- 
anteeing and  taking  over  the  deposits  of  the  Sovereign  Bank. 

"  The  National  Bank  of  North  America,  established  in  1851,  was  one  of  the 
banks  that  organized  the  New  York  Clearing  House  in  1853.  In  the  fifty-fifth 
year  of  its  membership,  stricken  unto  death,  it  resigned  from  the  association 
to  expire  the  next  day  without  arrangements  for  decent  burial. 

''The  Mechanics  &  Traders'  Bank,  established  in  1830,  and  the  Oriental 
Bank,  established  in  1853.  have  also  been  members  of  the  New  York  Clearing 
House  since  its  organization.  The  former  had  2  branches  in  Manhattan  and 
10  in  Brooklyn:  the  latter  a  branch  in  the  Bowery.  The  suspension  of  the 
Mechanics  &  Traders'  Bank  compelled  the  Home  Bank  of  Brooklyn,  which 
cleared  through  it,  to  close  its  doors.  All  these  banks  and  the  New  Amsterdam 
National  Bank  will  pay  depositors  in  full.  Why  should  these  18  banking  offices 
have  closed  in  one  week  and  left  18  groups  of  depositors  temporarily  without 
the  use  of  their  money? 

"  We  have  seen  how  in  Canada  nearly  80  officers  of  a  failed  bank,  instead  of 
being  closed,  were  kept  open  as  offices  of  other  banks.  Can  not  the  same  be 
done  in  the  United  States? 

WHAT   COULD   HAVE  BEXN   DONE. 

•*  Take  the  Mercantile  National  Bank  of  New  York.  The  clearing  house  de- 
termined to  get  Morse  and  Heinze  out  of  that  bank.  The  clearing-house 
committee  could  have  quietly  told  those  gentlemen  that  unless  they  retired  the 
comnaittee  would  suspend  the  bank  and  recommend  to  the  association  its  ex- 
pnlsion  from  membership,  with  a  Joint  guaranty  of  its  legitimate  deposits 
and  an  offer  to  depositors  to  accept  their  checks  for  credit,  and,  if  desired, 
payment  at  any  bank  in  the  clearing  house  or  at  a  number  of  designated 
banks.  That  would  have  ousted  Morse  and  Heinze,  protected  the  depositors,  and 
caused  no  distrust  in  New  York  banka  The  clearing-house  committee  alarmed 
the  country  by  suddenly  announcing  one  day  that  the  Mercantile  National 
Bank  would  be  supported  by  the  association  for  only  24  hours  longer. 

"  There  was  the  Knickerbocker  Trust  Co.  The  Clearing  House  Association 
might  have  informed  the  public  that  checks  on  that  company  would  be  accepted 
for  deposit  by  every  member  or  by  certain  ones.  Nobody,  no  bank.  In  town 
or  out,  would  '  nve  lost  by  that,  and  all  distrust  engendered  by  that  failure 
would  have  been  avoided.  The  Knickerbocker  Trust  Co.,  Trust  Company  of 
America,  and  other  institutions  should  have  been  reorganized  without  loss  or 
inconvenience  to  depositors  and  without  creating  the  impression  tliroughout 
the  country  that  the  New  York  Imnks  were  rotten,  which  they  are  not. 

"  Nobody  but  the  banks  themselves  are  responsible  for  any  run  on  any  bank 
in  New  Tork  or  Brooklyn.  And  If  there  liad  l)een  no  bank  runs,  how  much  of 
a  panic  would  there  have  been  in  1907?    None  at  all. 

**  On  the  night  before  its  suspension  the  president  of  the  Meclianics  &  Traders* 
Bank  i^ave  out  a  statement,  in  which  he  said : 

"  '  The  clearing-house  committee  informed  the  officers  of  this  bank  at  5 
o'clock  this  afternoon  tliat  the  clearing  house  had  determined  to  afford  no 
further  assistance  to  any  bank.' 

**  Cougresa  should  compel  the  New  York  banks  to  stand  together  for  mutual 
protection  against  runs  and  bank  suspensions  tliat  cause  inconvenience  or 
loss  to  their  dq;)08itors  and  correspondents  throughout  tlie  country.    Investlga- 
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tlon  reTeals  the  power  of  Ck>ngre88  to  protect  the  American  people  In  this 
matter. 

''New  York  bankers  are  somewhat  like  the  little  chil^^  in  England  who 
went  to  a  penny  show  last  winter.  When  the  gallery  was  filled,  those  on  the 
stairs  were  turned  back.  At  a  sharp  turn  in  the  stairs  they  met  others 
coming  up.  There  was  first  a  crush  and  then  a  panic  in  which  16  children 
were  killed.  New  York  banks  have  been  colliding  and  crushing  one  another. 
Congress  can  make  them  stop  that  If  before  turning  the  children  back  some 
one  had  stopped  those  coming  up,  there  would  have  been  no  fatalities  at  the 
show.  If  Ck>ngres8  makes  the  national  banks  of  New  York  accept  checks  on 
other  national  banks  of  that  city  there  will  never  be  any  more  trouble  there." 

The  cause  of  the  panic  in  1907  was  the  elimination  of  Heinze, 
Morse,  and  Thomas  from  banking  organizations  of  New  York  City 
by  the  clearing-house  committee,  Sunday,  October  20,  as  chronicled 
in  the  New  York  dailies  and  Washington  Post  of  the  following  day, 
as  follows: 

[The  Journal  of  Commerce  and  Commercial  Balletin,  Monday,  Oct.  21,  1907,  p.  1.1 

$10,000,000  Pledged  to  Save  Banks — Sunday  Meeting  op  Bank  Offigebs  at 

Clearing  House. 

belncve  theib  action  will  prevent  withdrawals  of  deposits  from  banks 
x7ndeb  criticism — morse  retires  from  all  his  chain  of  banks — president 
curtis,  of  the  bank  of  north  america,  retires  in  favor  of  william  f. 
havemeter — culmination  of  the  movement  to  buy  up  banks  to  secure 
their  loaning  facilities. 

Yesterday — a  Sanday — ^was  a  history-making  day  In  banking  circles  of  New 
York. 

The  principal  developments  may  be  summarized  under  the  following  heads: 

First.  One  of  the  largest  and  most  representative  meetings  of  bank  presidents 
was  held  at  the  New  York  Clearing  House. 

Second.  A  total  fund  of  $;10,000,000  was  pledged  by  a  score  of  Individual 
banks  to  extend  aid  to  banks  and  render  such  assistance  to  meet  their  deposits 
as  the  clearing-house  committee  may  think  necessary. 

Third.  Mr.  William  F.  Havemeyer  was  elected  president  of  the  National 
Bank  of  North  America  In  place  of  Mr.  Alfred  H.  Curtis,  who  succeeds  Charles 
W.  Morse  as  vice  president. 

Fourth.  Election  of  Seth  M.  Mil  liken  to  succeed  F.  Augustus  Helnze  as 
president  of  the  Mercantile  National  Bank,  and  William  Skinner  and  Gerlsh 
H.  Mllllken  as  additional  vice  presidents. 

And  to  those  may  be  added  what  was  really  a  Saturday  development, 
namely : 

Fifth.  The  announcement  by  Charles  W.  Morse  of  his  withdrawal  from  any 
voice  in  the  management  of  any  banks  he  has  purchased  Into. 

DEVELOPMENTS  ALL  CENTER  AROUND  THE  CULMINATION   OF  PYRAMID   BANKIIfO. 

These  Important  developments  all  center  around  a  single  point,  namely,  the 
culmination  of  the  policy  that  has  been  an  unfortunate  development  of  the  last 
decade,  that  of  buying  the  control  of  a  bank,  then  putting  up  the  stock  repre- 
seatlng  that  control  as  collateral  for  funds  to  buy  control  of  another  bank, 
and  continuing  the  process  with  banks  and  trust  companies  so  that  the  final 
result  Is  a  pyramid  controlling  "chains"  of  financial  Institutions,  the  funds 
of  whose  depositors  thus  become  available,  In  the  form  of  loans  for  the  pri- 
vate or  company  enterprises  of  the  shrewd  manipulators.  There  is  no  d^iylng: 
that  the  crisis  that  the  clearing-house  banks  have  come  together  to  avert  has 
been  a  serious  one;  but  the  clearing  house  officials  are  positive  they  will  be 
successful  and  will  at  the  same  time  succeed  In  crushing  out  an  evil  that  they 
have  been  powerless  to  deal  with  until  now.  But  now  that  the  opportunity  ha3 
presented  Itself  they  will,  it  is  no  overstatement  to  say,  make  the  cure  a  cotn- 
plete  one.  Thus  far  they  have  been  called  upon  to  deal  with  Helnze  and 
Morse,  but  It  Is  understood  that  several  other  financial  Institutions  of  com- 
paratively small  importance  are  under  consideration,  and  the  d^nring  hoi] 
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will  render  no  aid  to  any  institution  dominated  by  other  than  banking  interests 
until  a  complete  withdrawal  has  taken  place  of  tlie  objectionable  domination. 

CLEABING-HOUSS  OOMlilTTEE  AT  WOBK  ALL  SATUBDAY  NIGHT. 

The  clearing-house  committee  was  at  woiic  all  Saturday  night  examining 
banks  under  criticism,  and  it  is  when  they  had  explained  tiie  situation  to  the 
large  meeting  of  bank  presidents  at  the  clearing  house  yesterday,  they  were 
a  practically  fagged  out  company  of  men.  President  James  T.  Woodward,  of 
the  Hanover  National  Bank,  who  is  chairman  of  the  clearing-house  committee, 
had  returned  from  Maryland  for  the  purpose  of  presiding.  Among  those 
present  were  J.  Edward  Simmons,  presid^it  of  the  Fourth  National  Bank; 
James  Stlllman,  president  of  the  National  City  Bank;  William  A.  Nash,  presi- 
dent of  the  Com  Exchange  Bank;  Dumont  Clarke,  president  of  the  American 
Exchange  National  Bank;  Edward  Townsend,  president  of  the  Importers  & 
Traders  National  Bank;  A.  Barton  Hepburn,  president  of  the  Chase  National 
Bank;  George  F.  Baker,  president  of  the  First  National  Bank;  James  F.  Can- 
non, vice-president  of  the  Fourth  National  Bank;  Samuel  Wolverton,  presi- 
dent of  the  Gallatin  National  Bank;  Alexander  Gilbert,  president  of  the 
Market  &  Fulton  National  Bank;  Richard  Delefleld,  president  of  the  Park 
National  Bank;  Robert  M.  Galloway,  president  of  the  Merchants  National 
Bank,  and,  in  fact,  the  presidents  of  nearly  all  the  large  banks  of  the  city. 

The  meeting  began  promptly  at  10  o'clock  and  did  not  adjourn  until  nearly 
2  o'clock,  when  the  following  official  summary  of  the  meeting  was  prepared 
for  publication  and  was  also  cabled  to  press  associations  abroad  for  publica- 
tion there. 

A  committee  of  the  New  York  clearing  house  to-day  issued  a  statem^it  de- 
claring that  after  having  made  an  examination  of  the  several  banks  of  the  asso- 
ciation that  have  been  under  criticism  they  have  found  the  banks  solvent  and 
have  "decided  to  render  them  assistance  if  necessary.    The  statement  follows : 

"A  committee  of  the  clearing  house  has  examined  the  several  banks  of  the 
association  that  have  been  under  criticism  and  find  them  solvent  The  clearing- 
house committee  have  decided  to  render  them  such  assistance  to  meet  their 
deposits  as  the  committee  may  think  necessary." 

As  already  noted,  Mr.  Woodward  presided,  and  the  reports  of  the  committee 
who  had  been  examining  the  various  institutions  was  fully  discussed.  They 
found  that  the  National  Bank  of  North  America's  capital  was  fully  intact ;  that 
the  Mercantile  Bank  was  In  a  position  where  they  could  assist  It,  and  that  the 
Bank  of  New  Amsterdam  was  in  a  solvent  condition.  It  was  decided  that  all 
three  institutions  should  be  given  what  aid  the  clearing-house  committee 
thought  necessary,  on  condition  that  the  institutions  should  eliminate  from 
their  boards  and  from  their  control  the  element  that  had  brought  their  banks 
to  tbe  condition  in  which  they  are  now,  and,  to  quote  a  clearing-house  member, 
'*  Clean  house  and  make  themselves  re^)ectable."  Under  such  conditions  the 
meeting  decided  that  the  clearing-house  bankers  would  "  go  behind  the  banks  in 
question  and  take  care  of  them.'* 

TEN   MILUON   DOLLARS  FLEDGED  TO   HELP  017T  THE  BANKS. 

The  practical  action  taken  by  the  meeting  was  to  pledge  a  sum  of  $10,000,000 
for  the  use  of  the  committee  on  the  lines  laid  down.  This  means  that  the  insti- 
tutions are  going  to  be  saved,  and  it  was  the  belief  at  the  meeting  of  bank 
presidents  that  the  action  taken  would  be  sufllciently  reassuring  to  the  public 
to  prevent  any  large  withdrawal  of  deposits  to-day  and  will  relieve  the  entire 
situation. 


IThe  Journal  of  Commerce  and  Commercial  Bulletin,  Tuesday,  Oct.  22,  1907.] 

The  Beginning  op  Bank  Reform. 

Tlie  clearing-house  committee  has  rendered  a  most  valuable  service  to  the 
banking  community  by  coming  to  the  assistance  of  certain  banks  In  the  asso- 
ciation which  had  been  weakened  by  bad  management  and  giving  assurance 
tliat  the  Interests  of  depositors  would  be  made  secure,  but  the  most  important 
I>art  of  that  service  lies  in  the  condition  upon  which  it  was  rendered.  This 
condition  was  that  the  bad  management  should  cease  and  the  causes  of  It  should 
t>e  eliminated.    As  these  causes  have  long  been  known,  it  Is  unfortunate,  if 
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not  discreditable,  that  action  should  be  deferred  nntil  the  evil  results  were 
fully  developed  and  disastrous  consequences  were  threatened.  Earlier  actiim 
might  have  been  resisted  and  It  might  have  lacked  needed  support,  but  if  there 
had  been  sound  sentiment  and  a  high  sense  of  integrity  and  prudence  In  the 
flnanclai  community  the  abuses  that  were  sapping  and  weakening  the  banking 
system  would  never  have  been  permitted  to  grow  up,  and  the  clearing  house 
has  always  been  in  a  position  to  prevent  them  by  a  vigorous  assertion  of  its 
influenr*e. 

We  have  frequently  condemned,  before  this  acute  situation  was  revealed  by 
the  failure  of  a  speculative  stock  operation  in  which  a  prominent  bank  was  in- 
volved, the  practice  of  allowing  regularly  organized  and  supervised  banking 
institutions  to  pass  into  the  control  of  promoters,  speculators,  or  great  corpo- 
rate concerns  engaged  in  other  business  to  be  used  to  serve  their  purpose& 
That  practice  was  a  violation  of  sound  banking  principles  and  was  sure  to  de- 
moralize banking  methods  and  lead  to  dangerous  abuses,  for  it  is  the  duty  of  a 
bank  chartered  by  law  and  subject  to  public  supervision  to  guard  the  interests 
of  all  its  depositors  and  treat  all  its  customers  with  equal  fairness  and  consid- 
eration according  to  their  just  claima  The  relation  of  directors  and  officers 
to  them  is  one  of  trust  and  confidence,  and  they  should  not  have  personal  in- 
terests in  conflict  with  the  obligations  that  such  a  relation  entails.  When  pro- 
moters and  financiers  with  schemes  of  their  own  to  advance  or  large  interests 
to  serve  iu  which  they  are  personally  concerned  gain  control  of  a  bank  or  a 
"chain  of  banks"  for  the  purpose  of  using  them  in  their  business,  there  is 
sure  to  be  a  departure  from  sound  and  safe  banking  methods  and  other  inter- 
ests are  endangered.  No  countenance  should  be  given  to  such  control  of  hanks 
by  public  authorities  having  any  power  to  prevent  it  or  by  such  an  associa- 
tion as  that  of  the  New  York  Clearing  House. 

The  case  of  F.  Augustus  Helnze  and  the  Mercantile  National  was  typical, 
though  an  extreme  example.  When  Heinze  obtained  control  he  began  to  use 
the  bank  to  promote  his  own  purposes  and  advance  the  interests  of  himself 
and  thos  associated  with  him,  as,  considering  his  past  career,  it  was  to  be  ex- 
pected that  he  would.  The  result  is  also  what  was  to  have  been  expected 
sooner  or  later,  but  there  are  other  cases  of  the  same  kind,  though  less  flagrant 
The  exploits  of  C.  W.  Morse  in  banking  are  typical  in  a  different  way.  He  was 
engaged  in  large  schemes  of  promoting  steamboat  and  water  transportation 
enterprises  and  had  use  for  banks.  He  instituted  the  plan,  not  altogether  new, 
of  controlling  "  chains  of  banks,"  more  or  less  interdependent  and  cooperative, 
by  bujring  a  large  Interest  in  one,  using  its  stock  as  security  for  raising  funds 
to  buy  into  another,  and  so  on  until  the  pyramid  of  control  was  complete. 
Banks  so  controlled  or  largely  influenced  in  their  management  were  sure  to 
serve  first  the  interests  of  those  exercising  the  control  or  dominant  influence, 
at  the  risk  of  sacrificing  or  Imperilling  those  of  other  depositors,  borrowers, 
and  stockholders.  K^ulrlng  a  complete  change  In  the  direction  of  the  Mer- 
cantile National  Bank  and  impelling  the  withdrawal  of  "  controlling  interests  •* 
in  others  needing  support  as  a  condition  of  clearing-house  assistance  to  restore 
them  to  confidence  was  a  wise  move  on  the  part  of  the  clearing-house  com- 
mittee. 

But  the  process  of  banking  reform  ought  not  to  stop  there,  though  its  effec- 
tiveness will  depend  less  upon  definite  action  than  upon  the  influence  of  sound 
and  vigorously  asserted  sentiment  on  the  subject.  Every  effort  should  be  ex- 
erted to  put  our  banking  upon  a  basis  of  sound  principle  and  upright  methods, 
and  making  it  independent  of  all  sinister  Influences  which  would  make  it  sub- 
servient to  special  interests  of  any  kind.  The  control  and  management  of 
banks  should  not  be  entangled  with  that  of  corporate  affairs  in  other  lines  of 
business,  such  as  insurance,  railroads,  and  industrial  concerns.  In  a  way  to 
put  them  under  obligation  to  serve  these  and  to  discriminate  against  others. 
This  Is  an  element  of  evil  that  has  been  working  insidiously  and  Is  widespread. 
It  is  to  be  feared  that  its  infection  has  gone  far  and  deep  in  some  of  the 
strongest  members  of  the  clearing  house  association,  but  its  ravages  are  most 
Merious  in  a  class  of  institutions  that  are  outside  of  its  jurisdiction.  I^ck  of 
adequate  regulation,  supervision,  and  publicity  has  made  of  some  trust  compa- 
nies the  pliant  tools  of  syndicates,  promoters,  and  speculators  until  they  have 
lost  their  original  character  and  belied  their  name.  In  the  system  of  banking 
Institutions  at  this  flnanclai  center  there  is  much  that  needs  reform,  but  tbe 
greatest  need  Is  a  reform  in  sentiment  and  opinion,  which  shall  elevate  tlie 
standard  and  purify  methods,  making  of  banking  the  conservative  power  and 
directing  force  that  rightly  belongs  to  it,  a  tower  of  strength  and  a  rock  of 
defense  for  the  business  community. 
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[The  Journal  of  Commerce  and  Commercial  Bulletin,  Wednesday,  Oct.  28,  1007,  p.  4.] 
A  TIME  FOB  KEEPING  COOL. 

Whether  the  derangement  started  by  disclosures  affecting  the  Mercantile 
Hank  and  the  Knickerbocker  Trust  Co.  is  to  spread  into  financial  disaster  de- 
I)ends  much  upon  the  temper  of  the  public,  as  well  as  the  spirit  of  the  financial 
community.  It  is  a  time  for  keeping  as  cool  and  calm  as  possible  and  acting 
with  prudence.  Most  of  our  financial  institutions  are  undoubtedly  sound  and 
safe,  and  can  do  much  to  sustain  the  whole  fabric  of  credit  and  carry  it 
safely  through  if  they  are  not  harrassed  by  importunate  and  unreasonable  de- 
mands. Nothing  is  worse  than  precipitate  "  runs,"  for  no  bank  can  be  instantly 
prepared  for  these. 

There  should  especially  be  abstention  from  exciting  and  disturbing  comment 
The  voice  of  the  President  of  the  United  States  at  such  a  time.  If  uttered 
at  all,  should  be  reassuring  rather  than  irritating,  and  the  remarks  in  his 
Nashville  speech  yesterday  were  most  injudicious.  It  may  be  true,  that  the 
President's  policies  have  had  no  material  effect  In  bringing  about  the  present 
trouble,  but  It  is  no  time  for  harping  upon  that  and  reiterating  threats  of  keep- 
ing up  the  effort  to  punish  successful  dishonesty."  The  press,  too,  should  avoid 
aggravating  the  situation.  It  is  a  time  just  now  for  cool  heads  and  calm  si)eech 
and  a  prudent  treatment  of  an  acute  situation. 


[The  New  York  Sun,  Monday,  Oct.  21,  1007,  p.  1.] 

Finds  Its  Banks  Abe  Solvent — Cleabing  House  Completes  Dbastio  Pubging 
Fbocess — Both  Thomases  Retibed — ^Any  Cleabing-House  Bank  That  May 
Need  Cash  Will  Get  It  Now. 

w.  F.   havemeyeb,  pbesident  of  t^e  bank  of  nobth  amebioa,  and  seth  m. 

MII.LIKEN,  of  the  MEBCANTILE  NATIONAL — 0.  W.  MOBSE  OBEDITED  WITH  PUTTING  UP 
quite  a  fight,  BUT  THE  CLEABING  HOUSE  WAS  INSISTENT  WITH  HIS  BANKS-— THE 
THOMASES  WENT  AT  THE  WOBD  GO — SOLD  THEIB  STOCKS,  TOO,  AS  MOBSE  DID  NOT — 
BIG   CLEABING-HOUSE  MEETING  AND  DIBEOTOBS'  MEETINGS  ON  A  SUNDAY. 

The  clearing-house  committee  worked  on  Sunday,  and  last  night  a  state  of 
contentment  and  satisfaction  succeeded  the  foreboding  and  disgust  created  by 
the  sordid  disclosures  of  the  previous  half  dozen  days  in  certain  clearing-house 
banks  In  which  the  Heinzes,  the  Thomases,  and  Charles  W.  Morse  were  officers. 
Eivery  banker  important  in  clearing-house  circles  was  entirely  satisfied  that  the 
clearing  house  had  completed  Its  work  of  purging  thoroughly  and  well.  It  had 
driven  out  of  control  of  clearing-house  banks  the  elements  that  were  considered 
unsound  and  unsafe,  and  had  vastly  improved  the  banking  situation  by  relieving 
It  of  skyrocket  banking. 

Moreover,  bankers  were  unanimous  in  the  belief  that  they  had  done  their 
work  in  time  to  save  all  the  banks  in  which  the  loose  banking  methods  were 
practiced.  Not  only  had  they  done  it  in  time,  a  clearing-house  banker  said  last 
nigbt,  but  they  had  done  it  in  abundant  time  and  found  the  banks  solvent 

Therefore,  after  one  of  the  most  important  meetings  in  the  history  of  the 
clearing  house,  a  meeting  at  which  there  were  present  a  remarkably  large  num- 
ber of  sound  and  responsible  clearing-house  bankers,  and  at  which  every  phase 
of  tbe  situation  was  discussed,  the  bankers  decided  to  support  the  National  Bank 
0f  Korth  America,  the  New  Amsterdam  National  Bank,  whatever  other  Morse 
banks  might  need  assistance,  and  the  Mercantile  National.  A  thorough  exam- 
ination of  the  Institutions  had  been  made  and  the  examiners  reported  them 
solvent  beyond  a  doubt  The  official  stat^nent  of  the  decision  was  expressed 
as  follows: 

•*  A.  committee  of  the  clearing  house  has  examined  certain  banks  of  the  asso- 
ciation that  have  been  under  criticism  and  finds  them  solvent.  The  clearing- 
house committee  has  decided  to  render  them  such  assistance  to  meet  their 
debits  as  the  committee  may  think  necessary." 

THOMASES  SELL  OUT  AND  BE8IGN. 

Before  this  decirion  was  given  out,  the  process  of  eliminating  unsatisfactory 
factors  had  been  completed.  In  the  place  of  Fritz  Augustus  Heinze,  as  presi- 
dent ot  the  Mercantile,  there  had  been  selected  Seth  M.  Milliken,  a  responsible 
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and  wealthy  merchant.  The  Thomases  had  given  notice  of  their  resignations 
from  the  boards  of  the  two  clearing-house  banks  of  which  they  were  directors, 
and  had  not  only  resigned  all  other  banking  offices  held  by  them  In  this  city, 
but  had  announced  the  sale  of  their  holdings  in  the  only  two  banks  they  con- 
trolled, O.  F.  in  the  CJonsolidated  National  and  E  R.  Thomas  in  the  Ham- 
ilton Bank,  and  had  resigned,  respectively,  as  presidents  of  the  two  institutions. 
These  banks  are  small  concerns  not  members  of  the  clearing  house,  and  the 
clearing-house  committee  had  not  bothered  about  them.  Nevertheless  the  news 
of  the  Thomas  elimination  from  them  was  welcome. 

FI7BTHEB  ELnilNATTOIT  OF  C.  W.  MORSE. 

In  the  case  of  Mr.  Morse,  also,  the  process  of  elimination  had  been  completed 
by  tentative  arrangements  for  the  transfer  of  stock  control  in  his  banks  and 
the  election  of  a  new  president  in  the  person  of  W.  P.  Havemeyer  at  the 
National  Bank  of  North  America.  Mr.  Morse  struggled  hard  to  avoid  the  fate 
in  store  for  him,  but  all  his  efforts  were  futile  against  the  determination  of  the 
clearing-house  bankers.  As  was  stated  yesterday,  plans  for  the  transfer  of 
stock  holdings  were  complicated  by  the  fact  that  so  much  if  not  all  of  the 
holdings  are  hypothecated  in  various  banks  for  loan& 

NOnOB  TO  BANK   EXPLOITEBS  TO   QUIT. 

*'  The  gist  of  the  situation  is  Just  this,*'  a  banker  said  last  night  **  The  clear- 
ing house  has  decreed  and  has  enforced  the  decree  that  persons  who  buy  stock 
control  in  banks,  put  the  stocks  up  as  collateral  for  loans  in  other  banks  and 
borrow  the  deposits  of  the  banks  they  and  their  associates  control  in  order  to 
float  their  corporation  schemes,  shall  not  do  business  under  clearing-house  aus- 
pices in  this  town." 

MORSE  AND  HEINZE  LOANS  MUST  BE  TAKEN  UP. 

In  connection  with  loans  from  banks  the  clearing-house  committee,  before  it 
would  announce  further  aid  to  the  Mercantile,  bluntly  and  flatly  told  the 
Thomases,  Mr.  Helnze,  and  Mr.  Morse  that  they  must  pay  back  their  loans  to 
that  Institution.  There  was  no  equivocation  about  it.  Those  loans  must  be 
paid,  and  that  was  all  there  was  about  it  They  must  pay  them,  too,  forthwith ; 
must  pay  them  if  they  had  to  sacrifice  their  securities  at  an  even  lower  range 
of  stock  market  prices  than,  largely  because  of  the  operations  of  the  Thomases, 
the  Heinzes,  and  Mr.  Morse,  exist  at  present. 


[The  WaBhington  Post,  Monday,  Oct  21,  1907,  p.  1.] 

Banks  Glean  House — Heinze,  Morse,  and  Thomases  All  Are  Now  Out — 
Strong  Support  Promised — Danger  Crisis  in  New  York  Banking  CiRCLsa 
Believed  Over. 

CLEARING  HOUSE  WILL  RENDER  ALL  NECESSARY  AID  TO  AFFECTED  INSTITUTIONS — 
BETH  M.  MILLIKEN  ELECTED  PRESIDENT  OF  MERCANTILE  NATIONAL — OUSTED  IN- 
TERESTS REQUIRED  TO  REPAY  BORROWINGS  AS  PREESSENTIAL  TO  ASSISTANCE. 

New  York,  October  20, — ^The  clearing-house  committee  late  to-night  announced 
that  the  Heinze,  Morse,  and  Thomas  interests  had  been  eliminated  from  the 
banking  organizations  of  New  York  City,  and  In  the  light  of  this  fact,  the  clear- 
ing-house association  declared  its  readiness  to  lend  all  necessary  aid  to  any  of 
the  banks  which  have  been  under  suspicion,  the  investigation  having  estab- 
lished their  solvency.  It  is  believed  that  this  action  will  prevent  any  crisis  in 
New  York  banking  circles. 

At  a  special  meeting  of  the  board  of  directors  of  the  Mercantile  National 
Bank  this  afternoon  Seth  M.  Milllken  was  elected  president  of  the  bank  to 
succeed  F.  Augustus  Heinze,  resigned.  At  the  same  time  William  Skinner  and 
Gerish  H.  Milliken  were  elected  additional  vice  presidents,  Gerish  H.  Milliken 
being  added  to  the  board  of  directors.  It  is  understood  that  the  Mercantile 
National  Bank  will  undergo  a  process  of  slow  liquidation. 
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William  F.  Havemeyer,  one  of  its  directors,  was  to-day  elected  to  the  presi- 
dency of  tlie  National  Bank  of  North  America,  succeeding  Alfred  H.  Curtis,  re- 
signed. This  is  one  of  the  institutions  that  had  been  controlled  by  Charles  W. 
Morse. 

THOMASES  ALSO  ABE  OUT. 

The  official  statement  of  the  clearing-house  decision  was  expressed  as  follows: 

"A  coDunittee  of  the  clearing  house  has  examined  certain  banks  of  the  asso- 
ciation that  have  been  under  criticism  and  finds  them  solvent  The  clearing- 
house committee  has  decided  to  render  them  such  assistance  to  meet  their 
deposits  as  the  committee  may  think  necessary.' 

Befo're  this  decision  was  given  out  the  process  of  eliminating  unsatisfactory 
factors  had  been  completed.  Orlando  F.  and  E.  R.  Thomas  had  given  notice 
of  their  resignations  from  the  boards  of  the  two  clearing-house  banks  on  which 
they  were  directors,  and  had  not  only  resigned  all  other  banking  offices  held  by 
them  in  this  city  hut  had  announced  the  sal«  of  their  holdings  in  ihe  only  two 
bniiks  tliey  controlled  O.  F.  Ihomus,  in  tho  Consolidated  National,  and  E.  R. 
Thomas,  in  the  Hamilton  Bank,  had  resigned,  respectively,  as  president  of  the 
two  institutions.  These  banks  are  small  concerns,  not  members  of  the  clearing 
house,  and  the  c1(.*.n ring-house  cooimitte«'  had  not  bothered  a1>out  them. 

Following  a  conference  of  the  directors  of  the  institutions  to-night,  it  was  for- 
mally announced  tlint  Williani  O  AUi.^on  would  succeed  Orlando  F.  ihomas  as 
pi*esident  of  the  Consolidated  National  Bank.  Mr.  Thomas,  it  was  said,  had 
sold  his  holdings  in  the  bank  to  Mr.  Allison  and  Thomas  J.  Lewis,  who  already 
were  large  stockholders  and  active  in  the  management 

BEASON*  FOR  rUMr8KMf:NI. 

"  The  gist  of  the  situation  is  just  this,'*  a  banker  said  to-night  "  The  clear- 
ing house  has  declared  and  has  enforced  the  decree  that  persons  who  buy  stock 
control  in  banks  put  the  stocks  up  as  collateral  for  loans  in  other  banks  and 
borrow  the  deposits  of  the  banks  they  and  their  associates  control  in  order  to 
float  their  corporation  schemes— such  persons  shall  not  do  business  under  clear- 
ing-house auspices  in  this  town.  The  persons  now  detect e<1  in  it  are  cbe  first 
persons  who  ever  got  into  the  clearing  house  to  perpetrate  such  acts.  They 
are  the  first  and  they  will  be  the  last*' 

In  connection  with  loans  from  banks,  the  clearing-house  committee,  before  it 
would  advance  further  aid  to  the  Mercantile,  bluntly  and  fiatly  told  the 
Thomases,  Mr.  Heinze,  and  Mr.  Morse  that  they  must  pay  back  their  loans  to 
that  institution. 

There  was  no  equivocation  about  it  Those  loans  must  be  paid,  and  that 
was  all  there  was  to  it  They  must  pay  them,  too,  forthwith;  must  pay  them 
if  they  had  to  sacrifice  their  securities  at  an  even  lower  range  of  stock-market 
prices  than  exists  at  present  largely  because  of  the  operations  of  the  Thomases, 
the  Heinzes,  and  Mr.  Morse. 

liOBSE    PB0TI8TED    DECISIOR. 

Mr.  Morse  insisted,  both  at  the  stormy  meeting  in  the  Bank  of  North 
America  Saturday  night  and  at  other  meetings  to-day,  that  he  was  worth 
$11 ,000,000,  even  if  liquidated  at  present  prices.  The  retort  came  easily  and 
glibly  that  if  this  were  the  case  Mr.  Morse  should  have  no  difficulty  in  paying 
oH  ills  loans.  Mr.  Morse  insisted  that  he  could;  that  his  loans  were  amply 
secured,  and  that  he  ought  not  to  be  obliged  to  sacrifice  his  holdings  in  the 
depressed  condition  of  the  market 

Witb  F.  Augustus  Heinze,  bankers  declared  the  question  of  payment  of  loans 
seemed  entirely  a  matter  of  ability  to  do  so.  Mr.  Heinze*s  borrowings  are  said 
to  have  been  much  heavier  than  those  of  either  Mr.  Morse  or  the  Thomases 
pat  together,  though  there  is  doubt  of  this  in  the  case  of  Mr.  Morse.  Mr.  Heinze 
has  a  loan,  secured  by  Mercantile  Bank  stock,  in  the  Bowling  Green  Trust  Co., 
of  wliich  Edwin  Gould,  from  whom  he  bought  much  of  the  stock,  is  president. 
He  also  has  a  loan  of  $iBOO,000  in  a  bank  in  which  members  of  the  Heinze  party 
have  an  interest  He  was  notified  several  days  ago — at  the  time  of  the  collapse 
of  tlie  United  Copper  comer,  in  fftct— that  this  loan  must  be  paid.  But  it  has 
not  yet  been  paid. 


Digitized  by 


Google 


1720  BANKIKQ  AND  OUBBEKOT. 

DBNIKS  HE  WAS  FORCED  OUT. 

Mr.  Morse,  when  seen  at  his  home  at  728  Fifth  Avenue  to-night,  said  he  had 
no  further  statement  to  malce  in  regard  to  his  position  in  the  banking  situation. 
He  said  very  emphatically  that  no  pressure  had  been  brought  to  bear  upon  him 
to  resign  from  his  official  position  In  his  New  York  banks. 

"  I  was  very  glad  to  get  out,"  he  said.  "  There  was  nothing  in  it  for  me. 
I  am  satisfied  with  remaining  a  stockholder  and  having  nothing  further  to  do 
with  the  management  of  the  banks  in  which  I  am  interested.  I  do  not  intend 
to  sell  any  of  my  holdings  of  stock  in  them. 

"My  only  reason  for  resigning  was  that  I  felt  that  after  all  the  notoriety 
connected  with  the  Mercantile  Bank,  a  formal  resignaticHi  from  the  banks  with 
which  my  name  was  officially  associated  would  prevent  anything  in  the  form  of 
a  run  upon  them.  There  are  to  be  no  changes,  so  f^r  as  I  know,  in  the  di- 
rectorate of  the  New  Amsterdam  or  any  other  of  my  banks.  I  shall  devote  my- 
self more  now  to  my  other  interests." 

Mr.  Morse  seemed  very  much  amused  when  he  was  told  that  a  story  was 
current  that  he  and  his  wife,  thoroughly  disgusted  with  the  situation,  intended 
to  sail  for  Europe  to-morrow. 

*'  It  is  ridiculous,"  Mr.  Morse  said. 


[The  World.  Monday,  Oct.  21.  1907.  p.  l.J 
Gleabing  House  Will  Stand  Back  of  All  the  Banks. 

Its  committee  announces  that  aid  shall  be  extended  to  any  of  them  needing 
if  to  meet  their  deposits.  Morse,  the  Thomases,  and  Heinxe,  having  resigned 
from  them  and  disposed  of  their  stock. 

New  presidents  are  chosen  for  four  banks. 

W.  F.  Havemeyer  for  National  of  North  America,  S.  M.  Milliken  for  Mer- 
cantile National.  W.  O.  Allison  for  the  Consolidated  National,  and  W.  B.  Mont- 
gomery for  the  Hamilton. 

J.  Edward  Simmons  reassures  the  public. 

J.  EMward  Simmons,  president  of  the  Fourth  National  Bank,  and,  in  point  of 
service,  one  of  the  oldest  members  of  the  clearing-house  committee,  has  au- 
thorized the  World  to  make  the  following  statement : 

"The  action  of  the  clearing-house  committee  to-day  in  sustaining  the  three 
banks  that  have  been  under  criticism  ought  to  reassure  the  public  sufficiently 
and  allay  any  further  anxiety  whatever." 

By  a  victory  absolute,  unconditional,  and  relentless  the  clearing-house  com- 
mittee yesterday  eliminated  from  the  banking  business  of  New  York  City 
Charles  W.  Morse,  E.  R.  Thomas,  O.  F.  Thomas,  and  F.  Augustus  Heinze,  changed 
the  presidents  of  four  institutions,  and  thai  pledged  the  aid  of  their  association 
to  all  the  meml>ers  during  any  crises  that  may  arise. 

Accompanying  this  pledge  was  a  clean  bill  of  health  for  all  banks  that  have 
been  examined  and  the  intimation  that  all  others  mentioned  in  the  last  week 
will  be  found  solv«it 

The  action  of  the  conmiittee  was  regarded  as  most  effective  and  so  improved 
the  general  situation  that  it  is  believed  there  need  not  be  a  single  failure,  sus- 
pension, or  liquidation  for  the  present  The  statement  of  the  committee  given 
yesterday  morning  follows: 

"A  conmiittee  uf  the  clearing  house  has  examined  the  several  banks  of  the 
association  that  have  been  under  criticism  and  find  them  solvent.  The  clear- 
ing house  committee  have  decided  to  render  them  such  assistance  to  meet  their 
deposits  as  the  committee  may  think  necessary." 

"  OUGHT  TO  BEASSURE  THE  PUBLIC." 

The  effect  of  this  statement  was  summed  up  last  night  for  the  World  by  J. 
Edward  Simmons,  president  of  the  Fourth  National  Bank  and  in  point  of 
service  one  of  the  oldest  members  of  the  clearing  house  committee.  Said  Mr. 
Simmons : 

"  The  action  of  the  clearing  house  conunittee  to-day  in  sustaining  the  three 
banks  under  criticism  ought  to  reassure  the  public  sufficiaitly  and  allay  any 
further  anxiety  whatever." 
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Id  this  expression  Mr.  Simmons  was  heartily  supported  by  all  other  members 
of  the  committee  seen,  one  bank  president  saying  decidedly : 

"  Now  that  the  criticized  element  has  been  effaced,  there  Is  no  reason  for 
any  bank  of  the  city  to  fail,  and  I  do  not  think  any  one  of  them  will  go  under. 
There  may  be  a  drain  on  some  institution  to-morrow,  but  that  has  already  been 
provided  for,  and  it  will  be  met  without  difficulty.  There  will  be  enough  sup- 
port for  any  one  of  the  banks  to  withstand  a  three  days*  run,  and  by  that  time 
we  believe  it  will  all  be  smoothed  over  and  forgotten." 

The  plan  under  which  the  clearing  house  determined,  instead  of  allowing  the 
Thomas-Morse-Heinze  to  go  under,  to  go  to  their  assistance  was  thought  of 
late  Saturday  afternoon,  when  the  committee  was  holding  frequent  conferences 
with  the  four  men  mentioned ;  it  was  put  forth  as  the  only  alternative  and  was 
in  this  way  very  tersely  stated  by  the  committee  : 

"  Get  out  of  the  business,  or  you  must  look  after  yourselves  Monday  morning. 

*'  It  was  frankly  admitted  that  not  one  of  the  institutions  or  the  m«i  them- 
selves could  withstand  the  nm  that  would  follow  such  a  decision,  and  the  four 
men  agreed  to  part  with  their  holdings  to  whoever  would  be  acceptable  to  the 
clearing-house  men.'* 

RESIGNATIONS   MADE. 

Charles  W.  Morse  and  the  other  men  mentioned  wrote  their  resignations  as 
directors  and  officers  of  a  score  or  more  of  banks  and  promised  to  place  their 
stock  with  the  committee  to  be  sold.  In  this  there  was  a  slight  hitch,  for  it 
was  found  that  all  four  had  at  that  time  hypothecated  their  stock  for  loans, 
and  the  shares  would  not  be  available  immediately. 

Mr.  Morse  resigned  as  vice  president  and  director  of  the  National  Bank  of 
North  America,  as  a  director  of  the  Mercantile  National  and  the  Fourteenth 
Street  Bank,  as  vice  president  and  director  of  the  Garfield  National  Bank, 
as  a  director  of  the  Uncoln  National  Bank,  of  Bath,  Me.,  as  vice  president 
and  director  of  the  New  Amsterdam  National  Bank,  and  from  the  New  Amster- 
dam Deposit  Co.,  the  New  York  Mortgage  &  Security  Co.,  the  New  York  Produce 
Exchange,  Van  Norden  Trust  Co.,  and  Van  Norden  Safe  Deposit  Co. 

E.  R.  Thomas  at  a  later  meeting  drew  up  his  resignation  as  president  and 
director  of  the  Hamilton  Bank,  as  director  of  the  Consolidated  National  Bank, 
as  vice  president  and  director  of  the  Mechanics  &  Traders*  and  the  Mercantile 
National,  and  offered  to  withdraw  from  the  Bowling  Green  Trust  Co.  and  the 
Hudson  Trust  Co. 

O.  F.  Thomas  tendered  his  resignation  as  a  director  of  the  Bank  of  Discount 
aBd  Consolidated  National,  of  which  he  was  president  and  director ;  the  Hamil- 
ton Bank,  the  Mercantile  National,  and  offered  to  withdraw  from  the  Hudson 
Trust  Co. 

The  resignations  of  Heinze  had  already  been  obtained  and  were  added  to  the 
pile.  They  were  from  the  Consolidated  National  and  Mechanics  &,  Traders*, 
and  the  Mercantile. 

With  the  effacement  of  the  four  men  from  the  banking  business  the  clearing 
bouse  made  the  changes  they  thought  necessary  in  the  banks.  The  committee 
in  these  cases  only  suggested  or  approved  the  suggestions  made  for  new  officers. 


[The  World,  Tuesday,  Oct.  22,  1907.] 
Clean  House. 

Through  its  committee  the  clearing  house  has  eliminated  F.  Augustus  Heinze 
and  all  of  Heinze's  directors  from  the  Mercantile  National  Bank.  Likewise  It 
lias  brought  about  the  retirement  of  C.  W.  Morse  and  E.  R.  Thomas  from  the 
banks  with  which  they  were  connected. 

Why  should  not  the  clearing-house  committee  complete  the  work  it  has  so 
excellently  begun  and  reestablish  legitimate  banking  In  New  York  by  treating 
Kyan,  Rogers,  and  Harrlman  as  It  has  treated  Heinze,  Thomas,  and  Morse? 

If  the  clearing  house  can  rid  the  banking  business  of  Heinze,  Thomas,  and 
Morse,  it  can  rid  the  business  of  Ryan,  Rogers,  and  Harrlman.  It  can  force  the 
resignation  of  their  dummy  directors  as  easily  as  It  forced  the  resignation  of 
Heinze's.  The  fact  that  Ryan,  Rogers,  and  Harriman  are  exploiting  institutions 
of  far  greater  financial  strength  than  those  manipulated  by  Heinze,  Thomas, 
aud  Morse  has  nothing  to  do  with  the  Issue  of  honest  banking. 
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[The  New  York  Times,  Sunday,  Oct.  20,  1907,  p.  1.1 
O.  W.  MoBSE  Quits  the  Bankiitg  Field. 

HE  BESI0N8  FBOM  ALL  BANKS  AND  TBUST  COMPANIES  HE  WAS  INTERESTED  IV 
HEBE — ALSO  OUT  OF  MAINE  BANK— CONTBOLLEB  BIDGELT  DECLINES  PBESIDENCY 
OP  THE  MEBCANTILE— FUBTHEB  AID  GIVEN — BANK  POSITION  CLEABING. 

With  the  resignation  last  night  of  Charles  W.  Morse  from  all  the  banks  and 
tmst  companies  in  this  city  with  which  he  was  connected  in  any  capacity  what- 
ever the  entanglements  arising  from  the  United  Copper  and  Mercantile  National 
Bank  affairs  were  much  unraveled,  and  the  prompt  and  vigorous  measures  of 
the  New  York  Clearing  House  to  clear  up  the  situation  carried  well  on  toward 
complete  success. 

This  step  was  prompted  presumably  by  the  fact  that  Mr.  Morse  found  his 
general  interests  and  his  banking  connections  in  such  practical  conflict  that  his 
resignation  left  the  clearing  house  a  freer  hand  to  cope  with  the  entire  situation, 
which  is  now  looked  on  as  substantially  cleared  up. 

This  development,  important  as  it  was,  was  only  one  of  a  series,  including 
the  refusal  by  Controller  Ridgely  of  the  presidency  of  the  Mercantile  Na- 
tional, the  occurrence  of  another  big  debit  balance  by  that  bank  at  the  clear- 
ing house  amounting  to  over  $1,000,000,  and  a  conference  between  the  Thomas 
and  Heinze  interests  at  the  Waldorf-Astoria,  on  which  neither  F.  A.  Heinze 
nor  E.  R.  Thomas  would  comment 

At  the  opening  of  the  banking  day  yesterday  a  meeting  of  the  clearing- house 
representatives  was  held  at  the  clearing  house  in  order  to  consider  the  general 
banking  situation,  and  more  particularly  to  meet  the  necessities  in  connection 
with  the  settlement  of  the  Mercantile  National  Bank's  clearances. 

This  meeting  was  attended  by  Acting  Chairman  of  the  Clearing  House 
Committee  W.  A.  Nash,  president  of  the  Com  Exchange  Bank;  by  Alexander 
D.  Gilbert,  president  of  the  clearing  house  and  the  Market  &  Fulton  Na- 
tional Bank;  by  A.  Barton  Hepburn,  president  of  the  Chase  National  Bank; 
by  Dumont  Clarke,  president  of  the  American  Exchange  National  Bank;  by 
J.  Edward  Simmons,  president  of  the  Fourth  National  Bank;  by  George  F. 
Baker,  preiildent  of  the  First  National  Bank,  and  by  Vice  Presid^it  Frew,  of 
the  Com  Exchange  National  Bank. 

MERCANTILE*S  BALANCE  MET. 

At  this  meeting  the  committee  agreed  to  make  up  any  part  of  the  Mercantile 
National  Bank's  debit  balance  of  $1,137,000,  which  the  bank  itself  might  not 
itself  be  able  to  pay.  This  balance  the  clearing  house  was  called  upon  to  pro- 
vide the  great  bulk  of  this  payment 

In  connection  with  the  decision  of  the  clearing-house  representatives  to 
extend  this  aid  to  the  Mercantile  National  yesterday  as  it  had  extended  similar 
aid  the  day  before,  it  was  definitely  made  known  that  the  committee  was  not 
committed  to  make  any  further  payments  on  behalf  of  th? Mercantile  National, 
and  that  each  day's  clearances  were  to  be  considered  by  the  committee  inde- 
pendently of  any  previous  action  which  it  may  have  taken. 

It  is,  in  fact  the  understanding  in  the  financial  district  that  the  committee 
is  not  disposed  to  continue  assisting  the  Mercantile  National  if  its  debit  balances 
at  the  clearing  house  continue  as  heavy  as  they  were  yesterday.  It  is  known 
that  the  very  large  amount  of  the  bank's  debit  balance  yesterday  was  a  surprise 
in  clearing-house  circles.  Regarding  the  committee's  attitude  on  this  point,  a 
member  of  the  clearing  house  said  yesterday: 

"  It  is  not  the  intention  of  the  clearing  house  to  pay  off  the  deposits  of  the 
Mercantile  National  Bank.  The  action  which  the  committee  is  taking,  by  which 
we  extend  temporary  aid  to  the  bank,  but  the  bank  must  in  the  long  run  rely 
upon  its  own  resources,  and  the  committee  can  not  be  expected  to  go  on  provid- 
ing for  debit  balances  as  heavy  as  that  returned  against  the  bank  to-day." 

Among  the  banks  and  trust  companies  from  which  Mr.  Morse  resigns  are  the 
National  Bank  of  North  America,  of  which  he  was  vice  presid^it  and  director ; 
the  New  Amsterdam  National  Bank,  director  and  vice  president;  the  Garfield 
National  Bank,  director;  Fourteenth  Street  Bank,  director;  New  York  Produce 
Exchange  Bank,  director;  Mercantile  National  Bank,  director;  Van  Norden 
Tmst  Co.,  director.  He  is  also  in  two  financial  institutions  of  Bath,  Me.,  liis 
native  town.    The  officers  of  most  of  the  institutions  named  acknowledged  tbe 
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receipt  of  Mr.  Morse's  letters  of  resignation,  and  the  announcement  itself  was 
made  by  one  of  his  personal  associates. 

Developments  in  the  affairs  of  the  Mercantile  National  Banic  yesterday  in- 
clBded  the  return  at  the  clearing  house  of  a  debit  balance  of  $1,187,000  against 
the  Mercantile  National,  the  bulk  of  which  was  made  up  by  the  clearing-house 
association;  the  refusal  of  CkMoptroller  of  the  Ourr^icy  Ridgely  to  accept  the 
presidency  of  the  bank,  which  the  directors  had  offered  him  on  Thursday ;  the 
appearance  of  further  eyldence  of  a  strained  situation  between  the  old  manage- 
ment of  the  Mercantile  National  Bank  and  the  clearing-house  committee;  and, 
finally,  the  definite  statem^it  that  the  clearing  house  did  not  mean  indefinitely 
to  extoid  aid  to  the  institution  from  wliich  Mr.  Heinse  resigned  as  president 
two  days  ago. 

[The  New  York  Times,  Monday,  Oct.  21,  1007,  p.  1.] 

Banks  Sound  ;  Will  be  Backed. 

ths  stbength  of  the  cleabing  house  pledged  to  give  all  needed  support — the 
thomases  also  out — seth  miluken  heads  mebcantile  and  w.  f.  havemeyee 
the  bank  of  nobth  america — ^disturbing  factors  quit,  and  8peyer,  8chiff, 
and  other  leading  bankers  agree  that  the  situation  is  now  cleared  up. 

Following  a  prolonged  meeting  of  the  clearing-house  committee,  which  lasted 
practically  all  Saturday  night  and  was  continued  at  the  clearing  house  itself 
yesterday  morning,  announcement  was  made  that  the  examination  which  the 
clearing  house  had  made  of  the  banks  under  criticism  had  shown  them  to  be 
solvent  and  that  the  committee  had  decided  to  extend  to  them  such  aid  as  the 
committee  might  deem  necessary  to  help  them  meet  the  demands  of  their 
depositors. 

This  referred  specifically  to  the  National  Bank  of  North  America  and  the  New 
Amsterdam  National  Bank,  from  which  Mr.  Morse  retired  to  aid  in  clearing  up 
their  affairs,  but  the  announcement  was  taken  as  implying  the  banking  situation 
generally. 

At  a  late  hour  last  night  the  Associated  Press  was  assured  by  the  clearing- 
house committee  that  the  Heinze,  Morse,  and  Thomas  interests  had  been  elimi- 
nated from  the  banking  organizations  of  New  York  City,  a  fact  made  patent  by 
the  events  earlier  in  the  day. 

Banking  houses  of  international  prominence  were  agreed  last  night  in  the 
belief  that  the  clearing  house's  measures  will  successfully  meet  the  situation. 
Several  bankem  in  this  group,  including  James  Speyer  and  Jacob  H.  Schiff, 
expressed  their  views  to  this  effect  to  The  Times. 

The  Chairman.  If  that  is  all  you  have  and  the  committee  have  no 
questions  to  ask,  we  will  adjourn  at  this  time. 

(The  following  communication,  addressed  to  the  committee,  was, 
at  the  suggestion  of  the  chairman,  incorporated  in  the  record  at  this 
point :) 

Washiitotoit,  D.  O.,  October  5,  WIS, 
The  CuBBBNOY  Committee, 

United  States  Senate,  Washington,  D,  0, 

Gentlemen  :  Believing  that  yon  are  attempting  to  get  at  the  real  sentiment 
of  the  bankers  of  this  country  regarding  the  proposed  currency  bill  and  not  de- 
siring to  t&ke  too  much  of  your  valuable  time,  and  having  been  requested  by  the 
bankers  of  the  western  half  of  the  State  of  South  Dakota  to  represent  them 
before  your  committee,  am  placing  before  you,  in  writing,  our  objections  to  the 
pending  bin. 

I  believe  that  the  bill  will  not  meet  with  the  approval  of  the  banks  of  the 
State  which  I  represent,  and  unless  very  much  modified,  many  of  the  national 
banks  will  be  compelled  to  leave  the  national  system.  We  believe  firmly  in 
Government  supervision  but  not  in  Government  control,  more  especially  when 
we  are  furnishing  the  capital. 

Second,  we  believe  that  the  taking  advantage  of  the  plan  proposed  should  be 
optional  and  not  compulsory. 

Under  the  bill  as  it  is  at  present  we  would  suffer  considerable  financial  loss; 
take,  for  instance,  the  bank  of  which  I  am  the  president,  the  First  National 
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Bank  of  Deadwood.  S.  Dak. ;  we  have  a  capital  of  $150,000 ;  20  per  cent  in 
stock  in  the  regional  bank  would  take  $30^000;  our  deposits  are  in  the  neighbo^ 
hood  of  $1,300,000;  5  per  cent  of  this  amount  as  a  reserve  la  the  regional  bank 
would  be  .$65,000.  On  the  first-named  amount  we  are  to  receive  5  per  cent 
dividend,  if  the  regional  bank  earns  it;  with  any  more  than  three  regional 
banks  their  ability  to  earn  this  amount  we  very  much  doubt  On  the  latter 
amount  we  are  not  to  receive  anything,  so  out  of  our  capital  of  $150,000  we  mutt 
have  invested  in  the  regional  banks  $95,000,  almost  two-thirds  of  our  capital, 
which. we  can  not  use  and  on  which  we  receive  no  return.  Then  again,  the  WU 
as  now  constructed  takes  from  us  one  of  our  large  items  of  revenue,  the  item 
of  exchange.  The  loss  of  this  revenue  to  country  banlcs  will  prove  a  severe 
hardship  to  them;  in  our  bank  this  is  in  the  neighborhood  of  $6,000  a  year, 
and  I  believe  this  a  fair  average  of  country  banks  existing  under  the  same  con- 
ditions as  we  do. 

Before  leaving  for  Washington  I  solicited  nearly  every  national  bank  In  that 
part  of  South  Dakota  which  I  am  here  representing  as  to  how  they  consider  the 
bill  as  now  proposed,  and  almost  every  one  replied  and  practically  as  I  have 
outlined. 

I  am  thoroughly  conversant  with  the  fact  that  the  objections  I  have  made 
are  not  new  to  your  committee  and  that  practically  every  section  of  the  coun- 
try have  brought  the  attention  of  the  committee  to  the  same  ones,  but  we  are 
desirous  of  stating  herein  most  emphatically  that  we  believe,  with  the  great 
majority  of  the  bankers  of  the  United  States,  that  the  bill  in  its  present  form 
is  unworkable,  and  a  great  many  of  the  banks  now  in  the  national  system  will 
refuse  to  accept  the  provisions  of  the  same  by  leaving  the  national  system  and 
applying  for  State  chartera 

Thanking  you  on  behalf  of  the  bankers  of  South  Dakota  for  any  favorable 
consideration  you  may  give  this  communication,  I  am. 

Very  sincerely,  yours,  N.  B.  Franklin. 

(The  chairman  also  presented  the  tables  for  insertion  in  the  record 
which  face  this  page.) 

(Thereupon,  at  2.40  p.  m.,  the  committee  adjourned  until  Monday, 
October  6,  1913,  at  10  o'clock  a.  m,) 


MONDAY,  OCTOBER  6,  1913. 

Committee  on  Banking  and  Curkenct, 

United  States  Senate, 

Washington^  D.  G, 
The  committee  assembled  at  10  o'clock  a.  m. 

Present:  Senators  Owen  (chairman),  Hitchcock,  Reed,  Pomerene, 
Shafroth,  HoUis,  Nelson,  Bristow,  Crawford,  and  Weeks. 

STATEMENT  OF  OEOEOE  H.  SHIBLET,  DIRECTOE  AMERICAN  BIT- 
EEAXI  OF  POLITICAL  EESEABCH,  WASHINOTON,  D.  C. 

The  Chairman.  Gentlemen,  I  should  like  to  say  for  Mr.  Shibley 
that  he  has  been  a  long  time  engaged  in  the  study  of  public  ques- 
tions. He  has  been  a  publicist  in,  I  think,  a  very  patriotic  and  high 
sense  and  is  a  man  for  whom  I  have  a  great  respect.  He  was  in- 
vited to  appear  before  the  committee,  especially  in  connection  with 
•the  probable  effect  of  this  bill  and  what  might  be  possible  under  this 
bill  in  promoting  a  more  stable  price  level.  He  has  made  a  specialty 
of  studies  along  that  line. 

The  book  you  have  before  you  is  a  book  dealing  with  the  whole- 
sale prices  from  1890  to  1912,  showing  the  methods  by  which  the 
Government  has  been  trying  to  ascertain  a  means  of  knowing  what 
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the  price  level  really  was.  Mr.  Shibley  will  refer  to  this  volume  in 
discussing  this  matter,  and  for  that  reason  it  is  placed  before  you 
and  the  request  is  made  that  you  make  it  a  part  of  your  files,  taking 
the  copy  with  you,  so  that  you  may  have  it  available  in  studying 
the  proposed  bill. 

Mr.  Shibley.  Mr.  Chairman  and  gentlemen  of  the  committee,  it  is 
usual,  I  believe,  to  state  something  as  to  one's  experience  with  the 
subject  before  you. 

The  Chairman,  I  should  be  glad  to  have  you  put  it  in  the  record. 

I. 

Mr.  Shibley.  For  five  and  a  half  years  I  have  devoted  my  entire 
time  to  the  money  question  from  the  public  standpoint,  and  for  the 
past  five  months  have  devoted  my  entire  time  to  the  question  before 
this  committee.  For  19  years  I  have  devoted  my  entire  time  to 
public  questions  from  the  people's  standpoint  without  holding  public 
office,  and  I  have  more  than  paid  my  own  way,  and  have  perhaps 
expended  $100,000  besides  giving  my  time. 

Senator  Crawford.  Have  you  been  teaching  or  publishing  a  maga- 
zine or  paper?    In  what  capacity  have  you  been  doing  this  work?   * 

Mr.  Shibley.  I  will  come  to  that  in  a  moment.  I  have  been  asked 
to  go  back  into  business,  with  a  salary  of  from  $6,000  to  $10,000  a 
year  and  business  profits,  but  that  has  not  enticed  me  away  from 
this  work. 

My  experience  leading  up  to  this  public  work  has  been  this:  First, 
I  graduated  in  law  in  Illinois  in  the  year  1888,  and  I  have  since 
become  a  member  of  the  bar  of  the  United  States  Supreme  Court. 
My  training  besides  has  been  that  which  I  have  gained  in  legal 
research  and  law  publication.  In  fact.  I  helped  to  build  the  Amer- 
ican and  English  Encyclopedia  of  Law  to  volume  15  of  the  first 
edition.  At  that  time  I  was  able  to  retire  from  work  with  a  com- 
petence. I  then  engaged  in  legal  research,  and  took  up  regular 
courses  in  political  economy,  political  science,  and  social  science  in 
general. 

In  1899  I  founded  in  New  York  City  the  Bureau  of  Economic 
Research,  pnd  associated  with  me  were  Profs.  John  R.  Commons 
and  Edward  W.  Bemis.  Prof.  Commons  is  now  in  the  University 
of  Wisconsin  and  Prof.  Bemis  is  working  as  a  municipal  expert  from 
the  people's  standpoint. 

Back  in  those  days  of  1899  the  entire  country  was  in  the  grip  of 
**  machine  rule,"  the  dominating  power  being  composed  of  the  worst 
elements  in  society.  What  we  set  out  to  do  was  to  try  and  find  a 
feasible  program  for  the  progressive  Democracy  and  its  allies  in 
the  two  other  progressive  parties,  namely,  the  Silver  Republican 
Party  and  the  People's  Party.  My  department  was  that  of  money 
and  banking.  We  measured  the  price  level  for  the  preceding  21  years, 
at  a  cost  to  me  of  $3,000.  This  measurement  was  for  the  purpose  of 
getting  a  sure  basis  from  which  to  work.  Then,  preparatory  to  the 
holding  of  the  progressive  conventions  of  the  year  1900,  I  put  for- 
ward the  idea  that  as  the  monetary  principle  in  the  Democratic  plat- 
form of  1896  was  against  an  appreciating  money  and  for  stability, 
that  therefore  the  1900  declaration  in  the  face  of  a  depreciating  pur- 
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chasing  power  for  money,  ought  to  be  for  stability,  and  I  secured  the 
adoption  of  my  plan,  first,  by  Mr.  Bryan's  acceptance,  and  he  secured 
its  adoption  by  the  Democratic  national  convention,  which  provided, 
as  I  shall  presently  show,  that  as  fast  as  silver  money  should  come 
into  being,  coined  at  our  mints  under  free  coinage  of  silver,  an  equal 
amount  of  paper  money  issued  by  the  nationid  banks  should  be 
retired. 

I  cite  this  to  show  my  experience  in  proposinjg  a  practicable  plan 
for  establishing  stable  money,  and  a  plan  which,  when  placed  in 
operation,  would  be  so  equitable  as  to  remove  the  money  question 
from  politics. 

During  1895  and  1896  I  compiled  a  volume  of  740  pages,  entitled 
"  The  Money  Question,"  with  a  subtitle  including  the  name  "  Stable 
Money,"  that  being  the  keynote  to  what  I  found  to  be  desirable.  The 
official  journal  of  the  French  Bimetallic  League  gave  the  volume  a 
high  testimonial;  and  I  also  especially  prize  a  letter  received  from 
a  professor  of  Cambridge  University,  England,  Prof.  Foxwell,  a 
specialist  on  the  money  question,  who  said : 

This  volume  \s  certainly  the  best  for  its  purpose  taiown  to  me.  Only  those 
who  have  themselves  worked  at  the  history  of  money  wlU  fully  realize  the 
enormous  labor  its  compilation  must  have  required. 

Senator  Jones,  of  Nevada,  who  in  his  day  was  probably  the  widest 
read  man  on  the  money  question  of  anyone  in  the  United  States 
Senate,  wrote: 

I  find  it  the  best  and  most  comprehensive  work  on  the  subject  that  I  have 
ever  seen. 

Those  statements  describe  my  fist  book  on  the  subject  17  years  ago. 
Since  then  I  have  compiled  a  large  amount  of  data  and  it  has  been 
issued  in  various  forms. 

The  facts  and  principles  that  are  not  generally  known  and  which 
will  be  helpful  for  this  committee  to  have  before  it,  I  will  outline 
in  as  terse  a  way  as  possible,  and  then  will  be  glad  to  answer 
questions. 

II. 

To  give  you  an  idea  of  the  way  I  have  gone  about  the  examination 
of  the  money  question,  I  will  state  that  while  I  was  engaged  in  my 
legal  researcnes  after  having  retired  from  business,  I  tw)k  standard 
courses  in  political  economy  and  the  other  social  sciences,  as  I  have 
said.  I  studied  at  the  University  of  Chicago.  At  the  head  of  the 
department  of  political  economy  was  Prof.  J.  Laurence  Laughlin. 
When  I  finished  my  course  in  political  economy  I  was  an  ardent  gold 
monometallist.  That  was  in  1894,  at  a  time  when  debate  on  the 
money  question  was  approaching  its  height. 

But  I  saw  a  reference  to  the  proceedings  of  the  British  Gold  and 
Silver  Commission,  and  a  close  reading  of  the  testimony  of  the  men 
who  appeared  before  that  commission  snowed  me  that  for  more  than 
a  century  the  market  price  of  gold  and  silver  had  been  at  a  practi- 
cally constant  market  ratio^  due  to  the  laws  in  the  Latin  Union; 
that  is,  France,  Italy,  Belgium,  Switzerland,  and  Greece,  and  al^ 
in  the  United  States  of  America.  These  laws  granted  free  coinage 
to  both  metals,  and  there  was  the  further  fact  that  both  gold  and 
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silver  money  drculaied  side  by  side  in  the  Latin  Union  and  the 
United  States,  at  least  for  the  greater  part  of  the  time.  The  result 
of  the  concurrent  circulation  of  gold  and  silver  money  was  that 
when,  during  the  first  half  of  the  century,  gold  became  comparatiyely 
scarce  the  heaviest  gold  coins  were  culled  out,  melted,  and  exported 
to  the  gold-using  countries;  the  place  of  the  cuUed-out  gold  coins 
was  taken  by  silver  coins,  which  flowed  in  throujgh  the  mints.  Later 
in  the  century,  and  at  a  time  when  the  gold  coms  in  the  circulation 
of  the  countries  having  concurrent  circulation  had  been  pretty 
jicarly  exhausted,  gold  was  discovered  in  Australia  and  Caliiomia, 
and  gold  flowed  into  France  and  the  other  coimtries  having  bimetallic 
l^ws,  and  silver  coins  were  culled  out  and  exported  in  proportion 
as  it  paid  to  do  so. 

This  process  continued  until  1878,  when  the  action  of  the  Latin 
Union,  through  the  closing  of  the  mints  to  silver,  broke  the  link 
that  had  previously  tied  wie  two  metals  together  at  a  practically 
constant  market  ratio,  and  when  this  link  was  broken  the  silver 
market  was  open  to  all  of  the  factors  which  go  to  affect  the  price  of 
a  commoditv. 

This  breaking  of  the  link  resulted  in  the  existence  of  two  separate 
monetary  standards,  the  silver  standard  and  the  gold  standard,  and 
the  two  were  in  nowise  constant  to  each  other,  so  that  there  existed 
a  broken  par  of  exchange  between  the  gold-standard  and  silver- 
standard  countries,  greatly  to  the  iniury  of  the  gold-standard  coun- 
tries, as  they  went  into  an  era  of  falling  prices,  while  the  price  level 
of  the  silver-standard  countries  remained  comparatively  stable. 

These  facts  were  set  forth  in  the  unanimous  report  of  the  British 
Gold  and  Silver  Commission  in  1886,  and  the  evidence  on  which  the 
report  was  based  is  clear  and  absolutely  convincing. 

But  the  American  university  to  which  I  had  paid  my  money  had 
deliberately  swindled  me.  I  use  that  term  advisedly,  for  half  truths 
had  been  told  me,  and  half  truths  are  the  worst  sort  of  falsehoods, 
because  they  have  a  semblance  to  the  truth. 

Further  examination  also  showed  the  further  astounding  fact  that 
all  university  professors  in  the  standard  institutions  in  this  country 
who  had  appeared  in  print  upon  the  subject  were  evading  the  issue 
concerning  bimetallism  or  else  were  deliberately  falsifying  the  facts, 
whereas  in  Europe  the  professors  all  knew  of  the  facts  and  were 
freely  telling  them  to  the  people. 

The  explanation  of  this  remarkable  difference  in  the  so-called 
scientific  institutions  of  Europe  and  the  United  States  was  the  method 
whereby  the  professors  were  selected,  employed,  and  paid. 

HL 

In  Europe,  where  the  university  system  had  had  to  struggle  for 
an  existence,  on  one  side  there  bemff  dogmatic  theology  and  on  the 
other  plutocratic  governments,  there  nad  developed  a  system  in  which 
the  experts  in  the  universities  were  free  to  tell  the  truth — academic 
freedom  existed.  This  freedom  was  and  is  maintained  in  Europe  by 
providing  that  the  selection  of  professors  shall  be  by  fellow  experts; 
second,  that  their  term  of  office  shall  continue  during  good  behavior; 
and.  third,  the  funds  for  the  payment  of  salaried  snaU  in  nowise  be 
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dependent  upon  the  donations  of  those  who  are  selfishly  interested  in 
the  subjects  handled  by  the  professors. 

But  in  the  university  system  in  the  United  States,  from  the 
beginning,  the  professors  have  been  hired  by  boards  of  directors 
composea  of  business  men,  principally,  and,  with  the  exception 
of  the  few  State  universities  that  have  come  to  be  developed,  the 
universities  and  colleges  have  had  to  shape  their  teachings  so  as  to 
:et  endowments  from  the  wealthy;  and,  third,  the  boards  of  directors 
ave  retained  in  themselves  the  power  to  drop  a  professor's  name 
from  the  pay  roll  at  the  end  of  any  year  except  as  a  few  special  con- 
tracts have  been  made  for  a  term  of  years.  The  consequences  have 
been  that  the  conservative  and  reactionary  rich  people  in  the  United 
States — reactionary  in  so  far  as  desiring  to  keep  the  people  from  ex- 
ercising self-government  and  thereby  controlling  the  wealth  of  the 
country — have  dictated  much  of  the  political  and  economic  teachings 
in  the  colleges  and  universities  in  this  country.  These  rich  patrons 
of  the  colleges  and  universities  have  insisted  upon  "  sound "  teach- 
ings; meaning  by  the  word  "sound"  that  the  teachings  must  con- 
form to  what  they  conceived  to  be  sound. 

The  result  has  been  deceit  and  falsehood  in  much  of  the  political 
and  economic  teachings  in  the  universities,  the  excuse  being  that  the 
telling  of  the  truth  to  the  people  would  cause  the  people  to  hurt 
themselves.  On  that  point  I  quote  from  a  book  issued  by  Prof. 
Francis  A.  Walker,  of  Yale  University,  published  in  1889.  The  book 
is  entitled,  "  Money,  Trade,  and  Industry."  One  of  its  chapters  is 
entitled  "The  Abuses  of  Government  Paper  Money,"  in  which  the 
author  says: 

The  single  liability  to  abuse,  in  the  case  of  Government  paper  money,  is 
found  in  the  tendency  to  overissue.  To  this  and  the  fiscal  exigencies  of  govern- 
ment are  likely  to  combine  with  a  popular  passion  for  a  money  of  a  diminishing 
value  (p.  224). 

Note  the  assertion  that  the  people  possess  "a  passion  for  money 
of  a  diminishing  value."  In  other  words,  that  by  nature  they  are 
robbers  and,  therefore,  unfit  for  self-government. 

Next  note  the  following  admission.  Prof.  Walker,  in  a  chapter 
dealing  with  the  effects  of  contraction,  says: 

Especially  with  regard  to  the  effects  of  contraction  have  economical  writers 
been  greatly  influenced  by  the  attitude  in  which  they  have  come  to  regard  them- 
selves as  preachers  Instead  of  teachers;  as  in  some  degree  responsible  for  the 
conduct  of  affairs  rather  than  as  simply  bound  to  investigate  economic  phe- 
nomena fearlessly  and  impartially.  Having  satisfied  themselves  that  there  Is 
great  political  danger  from  the  instincts  of  repudiation  and  confiscation,  they 
seem  to  feel  it  their  public  duty  to  divulge  nothing  that,  either  by  being  under- 
stood or  misunderstood,  could  minister  to  those  instincts. 

And  he  added: 

This  is  not  the  only  department  of  political  economy  In  which  much  has  been 
written  in  the  same  spirit  as  if  the  chemist  should  refuse  to  disclose  the  secrets 
of  poisonous  agencies  lest  men  should  take  advantage  of  them  to  perpetrate 
crimes  (p.  105). 

Here  we  have  an  admission  by  a  noted  and  frank  professor  that 
vital  truths  were  being  concealed  from  the  people  because,  as  he 
asserted  and  believed,  the  people  were  possessed  of  "instincts  of 
repudiation  and  confiscation." 

Senator  Weeks.  Mr.  Chairp  an,  may  I  interrupt  the  speaker  at 
this  point  to  say  that  I  knew  Prof.  Walker,  to  whom  he  refers,  very 


Digitized  by 


Google 


BANKING  AND  OUEBBNOY.  1729 

well.  Be  was  a  distin^ished  soldier  of  the  Civil  War.  At  the  time 
he  wrote  the  treatise  which  is  being  quoted  he  was  a  professor  at  Yale 
University,  and  was  later  the  distinguished  president  of  the  Massa- 
chusetts Liistitute  of  Technology.  I  think  I  am  safe  in  saying  that 
Gen.  Walker  did  not  intend  to  convejr  the  impressions  which  the 
speaker  has  obtained  from  the  quotations  which  he  has  read.  I 
just  want  to  insert  that  statement,  because  Gen.  Walker  can  not  de- 
fend himself;  he  is  dead;  and  I  want  to  make  that  statement  with 
respect  to  his  memory. 

The  Chaibman.  The  witness  will  proceed.  I  perfectly  well  com- 
prehend the  attitude  of  mind  of  both  the  writer  and  the  critic  of  the 
writer^  and  I  do  not  think  the  writer  exceeded  in  any  degree  the 
integrity  of  mind  of  the  critic. 

Senator  Nelson.  I  supposed  that  this  question  of  bimetallism  had 
been  settled  long  ago. 

The  Chairman.  It  has ;  but  I  think  the  witness  ought  to  be  allowed 
to  develop  his  own  argument  It  has  an  intellectual  coherence  that 
deserves  to  be  considered. 

Senator  Weeks.  I  did  not  want  to  interrupt  the  witness  at  all.  I 
simply  wished  to  say  that  because  of  my  personal  acquaintance  with 
Gen.  Walker. 

The  Chairman.  There  are  many  upright  and  excellent  men  who 
do  proceed  upon  the  theorv  that  tne  people  can  not  be  trusted,  and 
who  do  proceed  upon  the  theory  that  the  issuance  of  paper  money  is 
a  very  unsafe  and  unwise  thing,  because  the  people  will  require  their 
representatives  to  issue  it  in  excess,  and  to  an  excess  which  will  prac- 
tically mean  depreciation  and  tnerefore  an  unfair  dealing  with 
others. 

Mr.  Shiblby.  Mr.  Chairman,  I  am  using  Quotation  marks  and 
giving  exact  reference  to  the  j)ftg^  so  that  tne  references  can  be 
examined.  I  have  stated  that  Prof.  Walker  was  exceptionally  frank 
and  open  in  this  matter. 

Senator  Crawford.  I  suppose  we  can  all  draw  our  own  conclusions 
as  to  what  Gen.  Walker  really  ment. 

Mr.  SniBiiEY.  Most  assuredly;  the  words  are  there. 
I  well  remember  the  effect  upon  me  when  I  came  upon  this  con- 
fession and  assertion.  I  at  once  set  to  work  to  examine  the  facts 
presented  which  were  said  to  prove  that  the  people  are  by  nature 
mere  robbers,  and  thus  not  fitted  for  self-government.  As  I  was 
a  lav^er  and.  of  mature  years  I  started  in  to  carefully  weigh  the 
evidence.  I  found  that  the  professors  were  in  error.  The  people 
have  at  times  clamored  for  paper  money,  it  is  true,  or  the  restoration 
of  the  bimetallic  standard,  but  I  found  that  when  they  did  so  it  was 
when  they  were  being  robbed  and  industry  was  being  paralyzed. 
That  was  clearly  the  situation  in  this  country  following  1868  when 
a  deliberate  plan  of  contraction  to  extend  over  a  series  of  years  was 
entered  upon,  which  brought  on  a  terrific  depression,  which  led  to 
civil  war  in  Pittsburgh  in  1877.  The  way  to  have  returned  to  a 
specie  basis  was  to  have  done  so  quickly  and  then  deal  justly  with  all 
oebtors,  as  was  done  at  the  close  of  the  Revolutionary  War  in  this 
country.  This  plan  of  the  Revolutionary-War  times  was  favorably 
passed  upon  by  the  United  States  Supreme  Court  in  1803.  In  earlier 
times,  bdiween  1750  and  1760,  a  similar  reform  had  been  wrought 
in  some  of  the  northern  colonies. 
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I  have  just  said  that  when  the  people  have  demanded  paper 
money  or  the  restoration  of  the  bimetallic  standard^  it  has  been  when 
they  were  being  robbed  and  industry  was  being  disorganized.  But 
in  most  of  the  universities  in  this  country  and  among  the  bankers 
and  others,  the  wrongful  assertions  have  been  and  are  being  con- 
stantly made  that  the  people  are  by  nature  mere  robbers,  and  there- 
fore that  the  people  should  be  deceived  into  being^  kept  from  the 
control  of  the  volume  of  money.  This  is  the  inside  meaning  of 
"  sound  money.'' 

But  this  assertion  against  the  people's  honestv  is  a  base  falsehood, 
as  history  shows,  and  therefore  deceit  and  falsehood  are  the  basis 
of  the  "sound  money"  doctrines.  From  the  time  of  the  Revolu- 
tionary War  in  this  country,  when  a  large  percentage  of  the  wealthy 
people  were  Tories,  the  teachings  in  the  imiversities  and  colleges  have 
conformed  to  the  assertions  of  the  wealthy  supporters  of  these  insti- 
tutions that  the  people  are  by  nature  mere  robbers,  and  therefore 
that  self-government  by  the  people  should  not  be  permitted.  Espe- 
cially should  the  control  of  the  volume  of  paper  currency  be  kept 
from  the  people. 

This  has  been  the  textbook  teaching  which  every  man  has  received 
in  the  privateljr  owned  universities  in  this  country  and  in  most  of  the 
State  universities.  Uusually  the  statement  has  been  put  forth  in  so 
smooth  a  manner  as  not  to  snock  the  students,  as  does  Prof.  Walker's 
statement  and  explanation. 

The  way  I  came  to  find  out  that  the  people  had  demanded  paper 
money  or  bimetalism  onlv  when  they  were  being  wronged  was  through 
the  findings  of  a  scientific  system  whereby  the  purchasing  power  of 
money  was  being  measured  accurately.  The  system  is  termed  the 
index  number  of  average  prices,  or  ^neral  prices,  or  the  price  level. 
Permit  me  to  set  before  you  an  outlme  of  how,  through  this  systen:, 
as  provided  for  in  the  Owen-Glass  bill  and  approved  by  the  adminis- 
tration, the  currency  question  can  be  definitely  and  finally  settled  in 
the  forthcoming  law,  thereby  providing  an  absolutely  equitable 
monetary  system  and  one  that  will  result  in  a  much  greater  pros- 
perity for  the  country  and  for  the  entire  world  than  anything  yet 
experienced.  This  is  a  remarkable  claim,  but  what  1  have  to  present 
will  bear  me  out. 

IV. 

I  now  present  the  development  of  what  has  become  a  scientifically 
accurate  gauge  for  determming  the  proper  volume  of  money  in  cir- 
culation. 

In  section  15  of  the  Owen-Glass  bill  there  is  provision  that  the 
8:auge  to  be  used  by  the  boards  of  directors  in  tne  Federal  reserve 
banks  in  determining  the  proper  interest  rate  for  the  r^iscount  of 
commercial  paper  to  the  banfe  shall  be  such  as  to  promote  a  stable 
price  level.    The  wording  of  this  provision  is  as  follows : 

Bvery  Federal  reserve  bank  shaH  have  power  ♦  ♦  ♦  (d)  to  estabUsh  each 
week,  or  as  much  oftener  as  required,  subject  to  review  and  determination  of 
the  Federal  reserve  board,  a  minimum  rate  of  discount  to  be  charged  by  such 
bank  for  each  class  of  paper,  which  shall  be  made  with  a  view  to  accommodat- 
ing the  commerce  of  the  country  and  promoting  a  stable  price  level.     (Sec.  15.) 

The  meaning  of  a  "  price  level "  is  "  purchasing  power  of  money,'' 
so  that  the  aim  of  the  national  board  of  directors  and  of  the  boards 
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of  directors  of  the  re^onal  reserve  banks,  under  the  Owen-Glass  bill, 
is  to  aim  at  stability  in  the  purchasing  power  of  money. 

Doubtless  the  query  arises  in  your  mind,  What  is  meant  by  the 
purchasing  power  of  money? 

I  present  an  official  answer  by  the  United  States  Grovemment,  and 
it  agrees  with  the  statement  by  the  Liberal  Government  in  England 
and  by  the  Liberal  Grovemment  in  Canada,  and  it  agrees  with  the 
scientists. 

Senator  Nelson.  Yes ;  but  it  never  agrees  with  the  facts.  Why  is 
it  this  year,  for  instance,  that  com  is  nearly  twice  as  high  as  it  was 
last  year?    Is  it  owing  to  the  money  question? 

Mr.  Shibley.  No,  sir;  not  at  all.  The  volume  of  money  affects 
the  average  prices,  and  the  prices  each  year  for  the  particular 
commodities  change  among  themselves  in  relation  to  supply  and 
demand,  just  as  changes  in  the  supply  and  demand  of  money  affect 
the  average  of  prices. 

Senator  Nelson.  Those  academic  figures  of  yours  are  no  measure 
at  all,  unless  you  take  into  consideration  all  these  other  factors — 
supply  and  demand,  the  failure  of  crops,  whether  crops  are  abundant 
or  not.    But  go  on. 

Mr.  Shibley.  That  has  reference  to  prices  among  themselves,  and 
is  accounted  for  by  all  scientists,  and  this  that  I  have  stated  is 
accepted  the  same  as  the  multiplication  table  is  by  the  economic 
associations. 

Senator  Nelson.  Why  it  is  nothing  but  the  quantitative  theory  of 
money;  that  is  all. 

.  Mr.   Shibley.  The  measurement  of  the  price  level  is  entirely 
separate  from  the  quantitative  theory. 

On  the  table  before  you  are  copies  of  a  publication  by  the  United 
States  Government  entitled  "  Wholesale  prices,  1890  to  1912." 
Please  take  them  up  and  notice  that  the  publication  is  by  the  De- 
partment of  Labor,  through  its  Statistical  Bureau. 

Kindly  turn  to  page  10,  whereon  is  a  chart  showing  to  the  eye 
in  graphic  form  the  history  of  the  purchasing  power  of  money  in 
this  country  from  1890  to  1912,  inclusive. 

I  ask  that  a  copy  of  this  chart  be  inserted  in  the  record  and  pub- 
lished.    (Agreed  to.) 

This  chart  is  entitled  "  Relative  prices  of  all  commodities  1890  to 
1912."     (See  p.  1732.) 

Senator  Crawford.  Professor,  I  do  not  want  to  interrupt  you,  but 
in  connection  with  section  15,  where  this  board  is  given  the  right  to 
establish  the  rate  or  adjust  it  according  to  the  price  level,  would  it 
not  be  just  the  same  in  effect  as  what  tne  Bank  of  England  does  in 
fixing  the  rate  of  discount,  or  what  one  of  the  European  banks  does 
in  fixing  the  rate  of  discount? 

Mr.  Shibley.  That  is  an  excellent  point. 

Senator  Crawford.  Would  not  its  effect  be  no  more  and  no  less 
than  the  effect  that  follows  the  exercise  of  that  power  in  those  for- 
eign banks  t 

Mr.  SniBiiEY.  There  are  two  factors  in  the  clause  I  have  read ;  one 
is  not  present  in  the  system  of  England.  The  matter  of  controlling 
the  price  level  is  exercised  by  the  Bank  of  England  and  the  criterion 
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toward  which  the  bank  operates  as  conoems  the  purdiasing  power  of 
money  is  to  retain  within  the  country  the  proper  volume  of  gold. 
The  difference  between  England  and  the  United  States  is  that  we 
have  a  larger  amount  of  gold  and  are  just  beginning  to  intelligently 
control  our  price  level,  and  now,  adding  our  power  to  their  excellent 
contrdl,  we  can  maintain  stability  in  the  price  level. 

Senator  Cbawfobd.  I  supposed  the  purpose  of  this  bill — you  will 
pardon  me — ^was  also  to  permit  these  banks  to  purchase  gola,  and  it 
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also  requires  them  to  keep  a  certain  amount  of  gold  in  reserve,  so 
that  all  the  relation  of  this  system  to  gold  is  practically  the  same  as 
ihe  relation  of  the  English  system  and  these  other  systems. 

Mr.  Shibley.  Precisely,  with  the  exception  that  this  bill  says  that 
the  aim  shall  be  to  promote  stability  in  the  purchasing  power,  so  that 
the  chart  line  shall  not  zigzag  as  it  does  under  the  English  Systran. 

Senator  Ckawfobd.  I  do  not  want  to  divert  you  unnecessarily. 

Mr.  Shibley.  You  do  not  do  so  at  all.  So  that  in  the  future,  if 
this  proposed  system  becomes  the  established  policy,  instead  of  hav- 
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ing  a  ziezag  line  representing  the  purchasing  power  of  money  the 
line  will  oe  stable,  the  same  as  the  nomb^  of  cubic  inches  in  a  bushel : 
in  other  words,  the  proposal  is  to  stabilise  the  purchasing  power  oi 
the  standard  oi  value. 

Senator  Neuson.  Your  theory  then  is  that  the  level  of  prices  is 
simply  a  question  of  the  volume  of  money? 

Mr.  Shibley.  That  is  one  factor,  and  that  factor  the  Government 
controls. 

Senator  Nelson.  According  to  your  theory  that  is  the  chief  factor! 

Mr.  SHmLEY.  Oh^  no;  that  is  (mly  one  factor,  but  the  Government, 
having  control  of  it,  can  absolutely  control  me  price  level.  One- 
third  of  our  money  is  paper 

The  Chairman  (interposing).  That  is,  it  can  " promote''  the  price 
level. 

Mr.  Shibley.  That,  perhaps,  is  the  better  term ;  but  I  call  attention 
to  the  fact  that  the  Government,  through  its  proposed  system  for  the 
control  of  the  interest  rate  for  money,  combined  with  a  vast  volume 
of  paper  currency  in  existence  that  can  be  retired  at  will  to  make 
room  tor  gold  money,  and  with  the  further  power  in  ttie  Government 
to  issue  paper  currency,  can  absolutely  control  the  price  level. 

Senator  Nelson.  I  always  supposed,  that  the  price  level  was  fixed 
by  the  production  and  depended  on  the  climate  and  the  weather. 
I^t  year,  for  instance,  potatoes  were  so  abundant  that  the  price  was 
next  to  nothing.  This  year  in  some  localities  they  are  scarce  and  the 
price  of  potatoes  is  very  hifi;h  throughout  the  country.  That  is  the 
case  with  corn.    What  nas  the  price  level  got  to  do  with  ttiat? 

Mr.  Shibley.  For  a  certain  month  it  has  nothing  to  do  with  this 
fluctuation 

S^iator  Nelson  (interposing).  This  is,  for  a  certain  year — a  cer- 
tain season. 

Mr.  Shibley.  But  if  you  take  it  for  16  years 

The  Chairman  (interposing).  What  is  meant  by  that  term  "  price 
level "  in  the  present  Government  bulletin  is  a  price  level  of  265  ar- 
ticles, as  follows:  TwMity  articles  of  farm  products,  55  articles  of 
food  products,  66  products  of  clothes  and  ciotiiing,  18  products  of 
fuel  and  lighting,  88  of  metals  and  implements,  28  of  lumber  and 
building  materials,  9  articles  of  drugs  and  chemicals,  14  articles  of 
house-fumi^ing  goods,  and  18  miscellaneous. 

Senator  Nelson.  My  idea  about  that,  S^iator,  is  that  possibly  in 
in  infinitesimal  degree  this  quantitative  theory  of  money  may  affect 
it,  but  after  all  it  is  a  question  of  supply  and  demand,  it  is  after  all 
a  question  of  production ;  some  years  our  production  is  excessive  and 

f)rices  drop ;  other  years  it  is  scant  and  prices  go  up.  Any  figuring 
ike  that  that  does  not  take  that  into  account  is  of  no  value  at  all. 

The  Chairman.  It  takes  these  thin^  into  account 

Senator  Nelson.  There  is  nothing  m  the  book  to  show  it. 

The  Chairman.  If  you  will  look  m  the  book,  I  think  you  will  find 
you  are  mistaken.  You  will  find  it  goes  down  through  a  period  of 
years  with  comparative  regularitv,  and  then  goes  up  again. 

Senator  Nelson.  It  does  not  show  that  it  lakes  into  account  the 
volume  of  supply  and  demand. 

Mr.  Shibley.  Oh,  absolutely  ihey  do,  and  one  of  those  great  factors 
is  the  supply  of  credit  and  mon^  as  a  whole,  and  Prof.  Laughlin 
IKTW  sdmitB  it. 


Digitized  by 


Google 


1784  BAKKIKQ  AND  OUBBBNOY. 

This  chart  is  entitled  ^^  Relative  prices  of  all  commodities,  1890 
to  1912."  The  words  "  relative  prices  "  are  the  equivalent  of  "  price 
level."    On  page  9  of  the  publication  it  is  said : 

-  The  relative  price  [that  is,  the  price  level]  used  in  this  table  is  simply  a  per- 
centage. The  base  on  which  the  relative  price  is  computed  is  not  the  price 
for  any  one  year,  but  the  average  of  prices  for  10  years— from  1890  to  1809, 
inclusive. 

I  will  add  that  the  way  this  average  of  prices  for  the  10  years  has 
been  attained  is  explained  in  this  and  various  publications.  It  ap- 
pears that  the  market  prices  for  255  commodities  at  wholesale  were 
carefully  collected  for  the  years  1890  to  1899,  inclusive,  and  that  the 
average  for  this  10-year  period  was  given  the  basic  number  100. 
Then  oy  properly  combining  all  of  the  255  commodities  the  average 
for  the  10  years  was  given  ^e  basic  number  100. 

Now,  let  us  see  just  what  it  is  that  this  index  number  of  100  repre- 
sents: 

It  is  an  index  number  that  represents  the  average  of  the  prices  of 
commodities  at  wholesale.  It  is  an  equation.  On  one  side  are  com- 
modities and  on  the  other  side  are  the  prices  for  which  they  were 
actually  sold  in  the  markets.  It  is  an  equation ;  on  one  side  are  com- 
modities and  on  the  other  are  the  prices  in  monetary  denominations. 
In  that  way  the  purchasing  power  of  money  is  measured.  On  one 
side  is  money  ana  on  the  other  side  are  commodities.  The  average 
for  the  10  years,  1890  to  1899,  inclusive,  is  given  the  index  numwr 
100,  as  I  have  said.  Then  for  each  of  the  10  years  the  average  is  as 
follows  for  1890  to  1897,  inclusive:  1890,  112.9;  1891,  111.7;  1892, 
106.1;  1893,  105.6;  1894,  96.1;  1895,  93.6;  1896,  90.4;  1897,  89.7;  al- 
ways  on  the  down  grade. 

The  year  1897  was  the  low  point  for  prices  for  commodities  at 
wholesale.    It  was  89.7.    This  was  the  average  for  the  entire  year. 

The  next  two  years  the  index  numbers  were  93,  and  then  101,  a 
gain  of  8  points  in  a  single  year.    That  was  for  1899. 

Beginnmg  now  with  1899,  it  was  101,  and  the  following  year  it  went 
up  9  points,  taking  the  year  as  a  whole.  But  during  the  summer 
and  autumn  of  1900  the  price  level  started  downward  and  continued 
falling  well  into  1901,  going  down  3  or  4  points.  For  1902,  as  a 
whole,  the  rise,  as  compared  with  1901,  was  4  points  higher.  For 
1903,  as  a  whole,  the  price  level  was  nearly  stationary,  although  for 
part  of  the  year  there  was  a  considerable  fall.  For  1904  the  average 
for  the  year  was  about  the  same  as  for  1903.  The  next  year,  1905, 
the  price  level  went  up  2  points,  then  up  7  points  in  1906,  and  again 
the  next  year  up  7  points  more.  These  14  points  of  rise  in  the  years 
1906  and  1907  were  for  the  entire  period,  and  we  know  that  from 
September,  1907,  to  the  end  of  the  year  there  was  a  serious  fall  in 
prices,  due  to  the  collapse  of  our  monetary  system,  including  the  ces- 
sation of  specie  payments.  For  1908  the  average  of  prices  for  com- 
modities went  down  7  points,  and  much  more  if  the  reckoning  is  from 
September,  1907.  For  1909  prices  went  up  nearly  4  points,  to  126. 
The  following  year  up  5  points  more,  and  the  next  year,  1911,  down 
2  points,  and  for  1912  up  4  points,  the  high  point  for  the  price  level 
to  that  time  and  higher  than  to-day,  doubtless. 

A  glance  at  the  chart  as  a  whole  shows  that  during  the  23  years, 
1890  to  1912,  inclusive,  there  have  been  two  main  periods,  one  of 
falling  prices,  the  other  of  rising  prioes.    Stated  another  way,  the 
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period  of  falling  prices  for  commodities  was  a  period  of  increasing 
purchasing  power  for  money,  and  the  period  of  rising  prices  for 
commodities  was  a  period  of  decreasing  purchasing  power  for  money. 
The  ideal  is  stability  in  the  purchasing  power  of  money  year  after 
year. 

Presently  I  will  show  in  detail  why  this  is  so.  At  this  time  I 
desire  merely  to  point  out  that  there  is  a  sjrstem  whereby  the  pur- 
chasing power  of  money  is  being  measured  scientifically.  Permit  me 
to  outline  briefly  the  development  of  the  ^stem  to  the  present  time, 
when  we  find  tliat  the  Government  of  the  United  States  is  measuring 
the  purchasing  power  of  money,  and  has  been  doing  so  since  1902. 
Also  the  Govemi]tients  of  England  and  of  Canada  are  officially  meas- 
uring the  price  level,  and  aU  statisticians  are  agreed  that  the  basic 
principles  are  sound. 

The  development  of  the  mechanism  for  measuring  the  purchasing 
power  of  money  is  as  follows: 

In  the  year  1886,  a  time  whcoi  the  gold-standard  world  was  in  the 
depths  of  an  industrial  depression,  due  to  serious  changes  in  the  pur- 
chasing power  of  money,  as  afterwards  conclusively  appeared,  the 
British  Association  for  the  Advancement  of  Science  appointed  a 
committee  of  distinguished  economists — 

for  the  parpose  of  investigating  the  beat  method  of  ascertaining  and  measuring 
variations  in  the  valae  of  the  monetary  standard. 

The  committee  appointed  consisted  of  Mr.  S.  Bourne,  Prof.  F.  Y. 
Edgeworth  (secretary).  Prof.  H.  S.  Foxwell,  Mr.  Robert  Giffen, 
Prof.  Alfred  Marshall,  Mr.  J.  B.  Martin,  Prof.  J.  S.  Nicholson, 
Mr.  R.  H.  Inglis  Palgrave,  and  Prof.  H.  Sidgwick. 

The  next  year,  1887,  the  committee  reported,  and  also  the  following 
year,  and  again  the  third  year. 

In  the  second  report  it  is  pointed  out  that  during  the  preceding 
centuries  methods  nad  been  devised  for  measuring  the  monetarv 
standard  and  with  fairly  good  success.  About  the  year  1700  a  book 
was  published  by  Bishop  Fleetwood,  in  which  had  been  collated  the 
records  of  such  of  the  prices  of  commodities  as — 

happened  to  remain,  and  using  a  plan  of  means  in  which  each  article  was  con- 
sidered to  be  of  equal  importance,  showed  approximately  that  the  value  of 
money  had  changed  from  century  to  century ;  that  as  measured  by  the  common 
articles  of  trade  and  consumption,  a  sovereign  did  not  go  as  far  in  the  time 
of  that  book  as  it  did  several  centuries  before;  that  it  only  commanded  a  sixth 
part  of  the  average  of  leading  commodities  which  it  had  commanded  several 
centuries  previously.  The  whole  calculation  was  very  rough,  but  it  conveyed 
a  sound  historical  idea  that  was  useful  and  fruitful  in  the  absence  of  a  better. 

Adam  Smith  L172&-17901,  substituting  wheat  alone  as  a  standard,  was  able 
to  show  changes  in  the  purchasing  power  of  money,  though,  of  course,  it  would 
have  been  better  to  use  more  articles.  Still  the  conclusion  for  wheat  alone, 
considering  its  great  importance  in  those  times,  was  good  enough  to  prove  a 
change  in  the  value  of  money. 

Sir  George  Bvelyn's  index  number,  submitted  to  the  Royal  Society  in  1798, 
led  to  a  broad  conclusion  not  substantially  different  from  those  of  Adam  Smith 
and  Fleetwood. 

In  later  times  the  researches  of  Prof.  Jevons  and  the  index  number  of  the 
Economist,  Sauerbeck,  and  others,  have  demonstrated  conclusively  that  there 
bas  been  a  common  movement  In  prices  of  the  leading  wholesale  commodities, 
proving  a  variation  in  the  value  of  money,  relative  to  an  aggregate  of  these 
leading  commodities,  which  can,  no  doubt,  be  made  use  of  by  historians  and 
economic  students  when  they  wish  to  give  meaning  to  the  money  expression 
of  the  different  periods. 
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The  report  then  passed  to  a  discussion  of  the  various  ways  whereby 
the  index  number  can  be  constructed,  and  recommended  that  the 
British  Grovemment  should  oflScially  record  the  prices  in  England, 
and  from  these  figures  construct  an  index  number  of  average  prices, 
and  also  that  individuals  and  corporations  should  be  authorized  to 
specifv  in  their  contracts  for  pajrment  of  money  that  such  sums 
shall  be  paid  as  will  transfer  precisely  the  same  purchasing  power 
as  the  money  would  buy  at  the  time  the  contract  was  enterea  into, 
the  calculation  to  be  made  by  the  use  of  the  Government  index  num- 
bers. The  report  concluded  with  a  recommendation  that  the  com- 
mittee be  continued  another  year  to  more  fully  consider  and  report 
upon  these  things. 

The  following  year  the  committee  presented  specific  recommenda- 
tions for  the  above-described  proposals,  and  said : 

The  main  thing  to  get  into  the  public  miud  is  the  notion  that  a  monetary 
**  standard  "  is  itself  a  thing  whose  variations  may  require  measuring  for  prac- 
tical purposes.  (Report  of  British  Association  for  the  Advancement  of  Science, 
1889,  p.  486.) 

In  other  words,  the  gold  dollar  is  our  standard  of  value,  but  its 
purchasing  power  has  varied  OTeatly. 

This  statement  should  be  indelibly  stamped  on  the  memory  of  each 
student  of  the  money  question.  The  so-called  standard  has  been  ex- 
ceedingly variable,  as  we  all  know. 

Since  the  issuance  of  the  foregoing  scientific  reports  by  the  British 
-dissociation  for  the  Advancement  of  Science,  the  British  Government 
has  commenced  the  publication  of  official  records  of  prices  and  the 
issuance  of  an  official  index  number  for  commodities  thereby  show- 
ing the  variations  in  the  purchasing  power  of  money.  This  is  being 
done  through  the  British  Board  of  Trade.  The  Canadian  Govern- 
ment is  doing  likewise  through  its  labor  department,  and  so  is  the 
United  States  Government.  This  shows  the  development  of  aa  idea. 
Science  has  been  applied  to  the  money  question. 

That  the  purchasing  power  of  money  can  be  measured  is  as  certain 
as  that  2  and  2  make  4.  It  is  recognized  by  every  one  who  is  trained 
in  figures  concerning  prices.  In  every  economic  association  the  mem- 
bers discuss  price  fevels  with  the  same  acknowledged  existence  of 
them  as  a  fact  as  they  would  discuss  the  multiplication  table  should 
such  a  question  arise  among  them.  I  have  shown  that  the  United 
States  Government  is  officially  measuring  the  price  level  or  pur- 
chasing power  of  money,  as  also  is  the  British  Government  and  the 
Canadian  Government.  The  only  debatable  point  is  as  to  the  most 
just  method  for  constructing  the  index  number,  but  that  auesticm 
IS  in  no  wise  connected  witn  accepting  the  general  idea  mat  the 
purchasing  power  of  money  is  being  measured. 

The  most  complete  treatise^  doubtless,  as  to  just  which  way  is  the 
most  preferable  in  constructing  the  index  number  is  Prof.  Irving 
Fisher's  book  entitled,  "  The  Purchasing  Power  of  Money,"  publisiied 
by  the  Macmillan  Co.  Prof.  Laurence  Laughlin,  one  or  the  leading 
'^  sound-money  "  advocates,  now  admits  that  the  purchasing  power  ot 
money  is  being  measured  and  properly  so.  In  a  paper  read  by  him 
at  the  annual  meeting  of  the  American  Economic  Association,  Decem- 
ber, 1910,  he  used  as  a  basis  for  bis  remarks  the  table  of  average 
prices  of  the  Department  of  Labor  of  our  Federal  Government 
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Sk31),  and  then  proceeded  to  discuss  the  causes  of  the  dianges  in 
e  purchasing  power  of  monev. 

I  nave  gone  into  this  generar  subject  quite  fully  so  as  to  forestall 
any  claim  that  the  purchasing  power  of  money  can  not  be  measured. 

The  bankers,  as  a  general  thing,  dp  not  know  that  the  piirchasing 
power  of  money  can  be  measured,  else  thev  would  support  the  admin- 
istration's proposal  to  guard  against  undue  inflation,  because  undue 
inflation  is  just  what  the  House  committee  has  planned  for,  evidently, 
as  its  bill  plainly  shows.  The  percentage  of  reserves  that  are  to  be 
kept  in  cash  are  to  be  cut  in  two  (figures  are  quoted  later),  thereby 
providing  for  wild  inflation,  except  as  the  national  board  shall  decide 
otherwise;  the  whole  great  queistion  being  placed  in  the  discre- 
tionary power  of  the  ^President's  appointees,  which  means  tJiat  the 
President  himself  would  become  personally  responsible  for  deter- 
mining whether  or  not  the  looked-for  inflation  should  go  forward, 

V. 

Having  shown  that  there  is  a  scientific  system  for  measuring  the 
purchasing  power  of  money  and  that  the  Government  of  the  United 
States  is  actually  taking  the  measurements  and  announcinjg  the 
results,  as  we  have  seen  m  the  chart,  I  next  call  your  attention  to 
another  monetary  principle,  and  that  is  that  the  aaministration  bill 
provides  for  a  unified  control  of  the  purchasing  power  of  mcmey  in 
the  United  States. 

Senator  Crawford.  Professor,  ri^ht  on  that  point  I  am  inclined 
to  agree  with  you  that  the  purchasing  price  of  the  gold  dollar  has 
been  diminished  because  of  the  increased  production  of  gold,  and 
that  that  diminishing  purchasing  power  can  be  expressed  by  setting 
over  against  it  the  commodities,  etc.  Yet,  I  do  not  quite  see  how  you 
can  rectify  it  unless  you  increase  the  number  of  grains  of  pure  gold 
in  this  thing  you  call  a  dollar,  so  as  to  establish  a  parity  between  the 
gold  dollar  and  these  commodities  you  are  setting  over  against  it 
I  do  not  know  how  a  board  of  control  or  a  supervisory  board  can  get 
down  to  that  basic  question  imless  the  Congress  of  the  United  States 
undertakes  to  change  the  gold  dollar  by  requiring  an  additional 
number  of  grains  of  pure  gold  to  go  into  a  gold  dollar. 

Mr.  Shirley.  My  argument  leads  right  up  to  that  point 

Senator  Crawford.  It  seems  to  me  that  is  a  very  vital  point  in  this 
qnesti<m  of  maintaining  price  levels. 

Mr.  Shirley.  It  is,  and  I  am  leading  up  to  that  point;  that  is,  the 
({oantilj  of  gold  in  this  country  and  how  to  control  our  price  level 
in  the  future. 

Senator  Nelson.  Professor,  let  me  suggest  thiff  to  yon :  We  have 
about  the  same  volume  of  money  and  the  same  character  of  mcraey 
tills  year  as  we  had  a  year  ago. 

Mr.  Shirley.  Yes. 

Senator  Nelson.  There  is  not  any  difference  in  the  quantity,  in 
the  value,  or  character  of  it  Now,  why  is  it  that  com  and  potatoes 
are  worth  nearly  twice  as  much  this  year  as  they  were  worth  last  year, 
and  why  is  it  that  cotton  is  worth  so  much  more?  What  has  the 
quantitative  theory  to  do  with  it? 
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Mr.  Shibusy.  It  is  because  of  the  supply  and  demand  for  tiiose 
particular- articles  to  other  articles. 

Senator  NEiiSON.  If  you  do  not  take  those  facts  into  account,  your 
whole  scheme  falls  to  the  ground. 

The  Chairman.  They  are  all  taken  into  accoimt;  every  item  is 
taken  into  account,  and  he  is  going  to  give  the  proportionate  part 
according  to  the  volume. 

Senator  Shatroth.  Do  you  want  to  be  interrupted  now,  or  would 
you  prefer  that  we  wait  until  you  get  through  ? 

The  Chairman.  I  think  if  Mr.  Shibley  is  permitted  to  continue 
under  the  rules  we  have  established  heretofore  it  would  be  better, 
because  he  will  give  the  points  that  will  be  anticipated  by  the  ques- 
tions of  the  members  of  the  committee. 

Mr.  Shibley.  I  am  speaking  of  the  unified  control  of  the  price 
level,  which  I  consider  to  be  a  necessity. 

A  national  board  the  members  of  which  are  to  be  appointed  by 
the  head  of  the  Government,  whom  the  people  have  elected,  are  by 
the  bill  directed  to  establish  each  week,  or  as  much  oftener  as  requirra, 
the  rate  of  interest  at  which  commercial  paper  is  to  be  rediscounted 
by  the  12  banks  of  issue  to  be  located  in  various  regions  of  the 
United  States  on  the  mainland. 

The  principle  herein  provided,  that  of  a  unified  or  central  control 
of  the  interest  rate  for  money,  and  thereby  determining  the  height  of 
the  price  level  or  purchasing  power  of  money,  has  been  in  use  in 
Europe  for  a  long  time.  «  So  effective  has  this  system  been  that  it 
had  been  adopted  now  in  every  country  in  Europe  except  Scotland. 
In  Scotland  various  banks  of  issue  compete  with  each  other  in  fixing 
the  interest  rate  and  issuing  paper  money.  This  Scottish  sjrstem 
exists  in  Canada  and  here  in  the  United  States. 

With  us  the  control  of  the  interest  .rate  for  money,  and  thereby 
the  control  of  the  price  level  for  commodity,  is  principally  in  the 
26,000  banks,  a  few  of  which  are  tremendously  powerful  and  their 
managers  are  stock  speculators  or  interested  m  stocks  dealt  in 
on  the  stock  exchange.  Thus  the  great  speculative  banks  in  this 
country  are  controlling  prices  on  the  stock  exchange.  This  method 
of  controlling  stock-exchange  prices  is  not  generally  realized. 

To  understand  something  of  the  way  the  speculative  banks  in  this 
country  have  regularly  "  milked  "  the  stock  market^  one  has  only  to 
compare  the  interest  rate  for  money  on  the  New  York  market  with 
the  interest  rate  for  money  in  a  country  where  its  control  is  in  a  board 
of  directors  or  the  Government  In  France  during  the  20  years  1886  to 
1907  the  interest  rate  for  money  was  changed  only  29  times:  in  Ger- 
many, 116  times;  in  England,  186  times;  whereas  in  New  lork  City 
the  rate  was  changed  thousands  of  times,  and  the  rate  has  been  as 
high  as  at  tlie  rate  of  1.000  per  cent  per  year,  and  even  at  that  rate 
many  people  were  utterly  unable  to  borrow  money;  while  in  France 
the  rate  did  not  so  above  7  per  cent  and  money  could  always  be  had 
by  those  who  had  security  and  were  willing  to  pay.the  ^oing  rate. 

Senator  Weeks.  May  I  suggest  that  you  are  comparing  the  rates 
of  the  Government  banks  with  the  rates  of  the  joint-stock  banks  in 
the  United  States. 

Mr.  Shibley.  Yes ;  but  thej  could  always  get  money  at  that  rate. 
Sometimes  the  rate  is  lower  m  the  joint-stock  banks  over  there,  but 
never  higher,  and  there  existed  a  market  in  which  a  person  could 
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always  go  and  get  money  if  he  needed  it,  if  he  had  security,  whereas 
under  our  system,  with  the  control  in  the  speculative  banks,  the 
people  have  been  at  the  mercy  of  these  banks. 

Seoator  Crawford.  Is  not  the  prime  motive  of  these  Government 
banks  in  England  in  fixing  the  rate  of  discount  to  fix  it  higher  than 
the  stock  banks  so  as  to  mvite  gold  to  come  in?  Of  course,  they 
would  not  fix  it  lower,  and  they  fix  it  higher  because  they  have  a  cer- 
tain object  in  view  in  making  it  higher.  In  other  words,  their  funcr 
tion  is  always  to  raise  the  interest  rate  instead  of  to  reduce  it. 

Mr.  Shibij&y.  Those  central  banks  in  Europe  have  absolutely  con- 
l3*olled  the  price  level  within  their  respective  countries:  that  is,  the 
interest  rate  for  money  has  been  kept  from  ^oins  as  high  as  it  might 
otherwise  have  eone.  In  other  words,  a  unified  control  of  the  pur- 
chasing power  (3  money  is  absolutely  essential. 

But  in  the  United  States  the  private  money  lenders  have  and  do 
control  the  interest  rate  for  money  through  their  control  of  the  vol- 
ume of  money ;  at  times  the  President  of  the  United  States,  through 
his  Secretary  of  the  Treasury,  has  temporarily  controlled  the  money 
market  by  taking  money  from  the  Grovemment's  treasury  and  putting 
it  into  the  banks,  or  by  directing  that  the  money  on  its  way  to  the 
Government  Treasury  shall  be  retained  in  the  banks.  Also,  under 
this  general  system,  the  foreign  Governments  and  foreign  bankers 
have  controlled  at  will  our  money  market,  thereby  controlling  our 
stock  market  and  the  price  level. 

In  no  other  great  country  except  the  United  States  has  the  wel- 
fare of  its  people  been  left  to  the  discretionary  power  of  the  money 
lenders  of  the  world.  But  under  the  new  power  that  is  controlling 
our  Grovemmentj  the  progressive  Democracy,  there  is  about  to  be 
established,  I  believe,  a  unified  control  of  the  price  level.  The  provi- 
sion is  incorporated  in  section  16  of  the  Owen-Glass  bill,  as  I  have 
said. 

Senator  Nelson.  Let  me  set  you  right  about  that.  Let  me  call 
your  attention  to  the  fact  that  tiie  bill  as  it  passed  there  has  elimi- 
nated that  provision. 

Mr.  Shibibt.  I  am  coming  to  that. 

Senator  Nelson.  They  have  eliminated  that  provision  that  you 
quoted. 

Mr.  Shirley.  The  House  Committee  on  Banking  and  Currency 
has  approved  the  plan  for  a  unified  control  of  the  price  level,  which 
the  House  caucus  has  adopted,  and  so  has  the  House.  Evidently 
the  time  has  come  when  the  greatly  needed  unified  control  of  the 
price  level  in  this  coimtry  is  to  be  established. 

VI. 

Next,  I  desire  to  lay  before  you  the  reasons  why  the  unified  control 
of  the  price  level  in  this  country  should  be  in  the  people's  Govern- 
ment and  not  in  the  bankers  and  why  stability  in  the  purchasing 
power  of  money  should  be  maintained. 

The  reason  why  the  people's  Government  should  control  the  price 
level  is  experience  demonstrates  that  the  self-interest  of  the  bankers 
is  promoted  by  an  increasing  purchasing  power  for  money,  except 
as  the  ensuing  depression  injures  them.    On  the  other  hand,  ex- 
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perienoe  demonstrmtes  tliat  the  sdf-intereet  of  the  people,  through 
their  (Jovemment,  when  that  Govwrnment  really  reflects  the  people's 
will,  is  for  stability  in  the  purchasing  power  of  mcmey,  and  therefore 
the  people,  through  their  Oovemment,  sliould  control  the  purdiasing 
power  of  money.  In  other  words,  the  control  of  the  purchasing 
power  of  money,  the  standard  of  value,  should  be  in  the  Government, 
thereby  representing  the  interests  of  society  as  a  whole,  and  not  a 
special  class,  as  is  the  case  where  the  bankers  contrcd  the  purchasing 
power  of  money. 

That  the  principles  that  I  have  named  actuallv  exist  among  us  I 
shall  now  demonstrate.  First,  I  will  show  by  analysis  the  importance 
of  stability  in  the  purchasing  power  of  money. 

Money  is  used  as  a  medium  of  exchange  and  thereby  becomes  a 
common  dencwninator  or  measure  of  value  in  terms  of  which  we  esti- 
mate the  value  of  other  things.  Money  is  also  a  measure  of  value  for 
deferred  pajrments  and  for  the  performance  of  other  obligations  in 
the  future;  for  example,  the  payment  of  street  car  fares  and  other 

f>rice8  fixed  by  law,  and  the  payment  of  prices  which,  under  estab- 
ished  custom,  remain  stationary  year  after  year. 

It  follows  that  the  purchasing  power  of  money  should  be  kept  as 
stable  as  possible.  An  appreciating  money — that  is,  falling  prices — 
robs  the  aebtors  and  also  such  of  the  business  men  as  are  m  lines  of 
business  whose  prices  are  fixed  by  law  or  custom.  Furthermcx^,  fall- 
ing prices  for  commodities  cause  business  men  in  the  pursuit  of 
profits  for  themselves  to  discharge  more  and  more  of  their  help  be- 
cause of  lack  of  orders  for  gocSs.  This  "running-down"  process 
continues  and  increases  in  proportion  to  the  length  of  time  that  fall- 
ing prices  continue.  Therefore  it  is  dear  that  a  fall  in  prices  for 
commodities  taken  as  a  whole  is  injurious  to  society. 

On  the  other  hand,  rising  prices  for  commodities  taken  as  a  whole 
stimulates  production  and  give  to  the  business  men  a  large  profit 
at  the  expense  of  the  people  whose  wages  and  oth^  forms  of  income 
do  not  increase  as  rapidly  as  do  the  prices  of  the  things  they  must 
purchase. 

Senator  Nelson.  You  should  have  presented  that  view  before  the 
tariff  bill  passed. 

Mr.  Shibley.  This  c<mdition  is  known  as  "  the  high  cost  of  living," 
the  condition  being  that  wages  do  not  rise,  on  the  average,  as  rapi^y 
as  do  the  prices  of  the  things  which  the  business  men  sell  and  the 
wage  earners  must  buy.  Thus  something  like  nine-tendis  of  the 
people  lose  through  the  high  cost  of  living,  while  the  other  one-tenth 
of  me  people  reap  an  undeserved  profit,  due  to  the  increase  in  the 
volume  of  money  and  credit  which  produce  the  rising  prices  for 
ccHnmodities  taken  as  a  whole. 

The  proper  thing  for  the  people's  representatives  to  do  is  to  pro- 
vide a  system  whereby  the  purchasing  power  of  money  shall  be  kept 
stable.  With  such  a  purchasing  power  of  money  year  after  year 
the  wage  earners  would  be  benefited  and  the  business  men  would  be 
treated  fairly. 

Now  that  the  Department  of  Labor  in  the  Federal  Government 
is  regularlv  measuring  the  purchasing  power  of  money  and  a  national 
boai^  will  be  determining  from  week  to  week  the  interest  rate 
whereby  the  purchasing  power  of  money  will  be  det^mined,  the 
inevitable  result  will  be  that  the  national  Doard  will  be  compelled  to 
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SO  control  the  interest  rate  that  it  will  maintain  stability  in  the  prioe 
level. 

Senator  Crawpobd.  Right  there 

Mr.  SmBMBY  (interposing).  May  I  not  go  on! 

SenatcMT  Cbawfobd.  Yes;  I  will  not  interrupt  you  until  after  you 
have  finished. 

Mr.  Shzbuby.  Should  the  national  board  teke  steps  that  shall  result 
in  a  4  or  a  5  per  cent  rise  in  the  average  i)rices  for  commodities, 
thereby  robbing  nine-tenths  of  the  people  in  the  interest  of  the 
business  public,  the  result  would  be  that  the  party  leaders  responsible 
for  the  action  of  the  national  board  would  be  defeated  at  the  direct 
primaries,  or  should  that  remedy  fail  the  people  they  would  defeat 
their  enemies  at  the  polls.  The  direct  primary,  comoined  with  the 
other  reforms  in  the  system  of  government,  has  placed  the  people 
in  power,  and  this  fact,  combing  with  the  official  measurement  of 
the  price  level,  insures  that  after  a  unified  control  of  the  price  level 
is  esteblished  in  a  national  board^  that  board  must  so  act  as  to  main- 
tain a  practically  stoble  purchasing  power  for  money  or  be  turned 
out  of  office. 

These  facts  have  not  been  laid  before  this  committee,  I  believe, 
except  as  I  have  done  so  in  Senate  Document  No.  135,  of  this  Con- 
gress. But  the  facts  are  as  I  have  stated,  as  anyone  can  see  who 
during  the  past  20  years  has  been  through  the  campaigns  on  tiie 
money  question.  Therefore  the  advice  of  the  bankers  to  this  com- 
mittee has  been  such  that  if  acc^ted  and  then  be  accepted  by  the 
majority  in  the  Senate  and  by  the  administration  it  would  result 
in  their  defeat  in  the  forthcoming  primaries  or  in  the  contest  with 
the  opposing  party  leaders. 

.Senator  Httohcook.  You  sajr  the  bankers'  advice  has  been  such? 

Mr.  Shtolby.  Yes.  The  advice  of  the  bankers  to  this  committee 
has  been  such  that  if  accepted  by  this  committee  there  would  be  such 
an  inflation  that  the  people  would  not  stend  for  it. 

Saiator  HnoHCOCK.  Because  the  stendard  is  to-day  b€ised  on  the 
commercial  paper? 

Mr.  Shibley.  No,  sir;  because  the  quantity  is  te  be  large,  with  no 
adequate  methods  for  controlling  it. 

Senator  Hitchoock.  You  are  going  te  set  forth  how  it  should  be 
limited  ? 

Mr.  Shibley.  Exactly. 

The  bankers  are  principally  members  of  the  opposing  reactionary 
party,  and  therefore  would  be  delighted  to  see  the  progressive  Demo- 
cratic leaders  defeated  provided  the  reactionary  party  leaders  should 
be  placed  back  in  power. 

Furthermore,  the  professors  of  economics  in  our  American  univer- 
sities who  have  appeared  before  you  have  all  advocated  that  the  law 
should  not  place  m  the  people's  Gtovemment  the  control  of  the  pur- 
chasing power  of  money.  It  follows  that  in  proportion  as  their 
advice  is  accepted  thj  result  would  be  that  the  bankers  would  control 
the  purchasing  power  of  money,  which  would  result  either  in  undue 
contraction  or  undue  es^pansion,  d^)ending  upon  whether  their  in- 
terests should  be  greatest  in  the  trusts  and  other  business  affairs  or 
^eatest  as  creditors,  as  were  the  conditions  when  silver  was  surrep- 
titiously demonitized.    Whichever  course  the  bankers  would  take 
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the  result  would  be  that  the  people  would  be  injured  and  protect 
themselves  at  the  next  primaries,  or  failing  to  defeat  there  the  men 
who  were  responsible  for  their  miseries,  would  defeat  them  in  the 
general  election. 

That  I  am  not  crediting  the  people  with  greater  acumen  and  po- 
litical power  than  they  really  possess  I  refer  you  to  the  remarkaoly 
effective  nonpartisan  campai^  for  reforms  in  the  system  of  govern- 
ment, through  the  systematic  questioning  of  candidates  and  tlie 
publication  of  their  replies,  so  thkt  the  voters  have  been  able  to  pro- 
tect their  interests.  That  same  system  can  be  applied  to  oust  from 
office  such  of  the  party  leaders  now  in  power  as  shall  fail  to  really 
represent  the  people. 

It  is  clear  tnat  I  am  speaking  of  an  actual  political  condition  and 
not  a  theory.  Already  2,000,000  of  the  wage  earners  of  the  country 
are  organized  in  a  single  dues-paying  nonpartisan  organization,  the 
American  Federation  of  Labor,  which  would  constitute  <me  or  the 
strong  elements  should  it  become  necessary  to  take  action  to  secure 
stability  in  the  purchasing  power  of  money.  The  day  is  here  when 
conditions  are  such  that  the  people  of  this  country  are  in  a  position 
to  absolutely  protect  themselves. 

Fortunatdy,  too,  this  Senate  committee,  the  Senate,  the  adminis- 
tration and  Uie  House  of  Representatives  can  be  depended  upon  to 
provide  the  needed  stability  in  the  purchasing  power  of  money  with- 
out being  forced  to  do  so.  The  progressive  democracy  is  in  pow^r. 
Presently  I  will  lay  before  you  proof  showing  that  the  progressive 
Democrats  in  tiie  year  1900  declared  for  stability  in  the  purchasing 
power  of  money  and  pledged  themselves  to  establish  the  ne^ed 
mechanism.  Before  taking  up  this  subject,  I  desire  to  present  fur- 
ther proof  as  to  the  need  n>r  Government  control  of  the  purchasing 
power  of  mcmey,  and  the  need  for  placing  in  operation  an  effective 
system  for  establishing  and  maintaining  real  stability  in  the  pur- 
chasing power  of  money. 

In  outline  I  desire  to  lay  before  this  committee  the  history  of  the 
instability  in  the  price  level  since  1878  and  the  causes  which  pro- 
duced the  fluctuations. 

In  1865  an  international  monetary  conference  was  held,  the  coun- 
tries represented  being  those  of  the  Latin  Union — those  using  the 
franc  system — France,  Italy,  Belgium,  Switzerland,  and  Greece. 
A  proposal  to  adopt  the  gold  standard  was  discussed  but  was  not 
carrira. 

Early  in  the  same  year,  1865,  the  English  officials  of  the  Indian 
government  proposed  to  close  the  Indian  mints  to  silver  and  make 
gold  the  measure  of  value. 

These  proposals  in  Government  circles  to  demonitize  silver  were 
partly  the  result  of  the  rising  flood  of  gold  from  California  and  Aus- 
tralia, which  caused  some  of  the  creditor  class  to  fear  that  the  pur- 
chasing power  of  money  would  be  depreciated. 

In  1867,  two  years  after  the  international  conference  of  the  Liatin 
Union  and  of  the  proposed  closing  of  the  Iddian  mints  to  silver, 
another  monetary  conference  was  held  at  Paris,  known  as  the  Inter- 
national Committee  of  1867.  Senator  John  Sn^man,  chairman  of 
the  Finance  Committee  of  the  United  States  Senate,  appeared  in 
Paris,  not  as  a  member  of  the  committee,  but,  as  subsequent  events 
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showed,  to  influence  its  action  toward  the  demonetizing  of  silver.  He 
came  there  after  having  visited  the  headquarters  of  the  creditor  class 
in  London.  In  a  letter  written  at  his  hotel  in  Paris  at  that  time  to 
our  delegate,  Mr.  Buggies,  of  the  International  CoYnmittee,  he  said : 

France  will  surely  abandon  the  impossible  effort  of  making  two  standards  of 
value.  Qold  coins  will  answer  all  the  purposes  of  the  European  commerce. 
(S.  Doc.  No.  14,  40th  Cong.,  2d  sess.,  pp.  107-110.) 

This  letter  was  presented  by  our  delegate  to  the  Emperor,  Louis 
Napoleon,  and  to  tne  International  Committee.  Shortly  afterwards 
the  Government  of  France  sent  out  invitations  to  the  several  Gov- 
ernments of  the  world  asking  them  to  appoint  delegates  to  a  more 
authoritative  conference  concerning  the  unification  of  coins.  Dele- 
gates from  20  Governments  met  in  Paris  on  June  17,  1867,  and  con- 
stituted the  International  Monetary  Conference  of  that  year. 

That  conference  considered  and  voted  not  only  upon  the  unifica- 
tion of  coinage  but  upon  the  all-improtant  question  of  the  volume  of 
money.    The  conference  voted  to  adopt — 

the  exclusiye  gold  standard,  leaving  each  State  at  liberty  to  keep  its  sUver 
standard  temporarily.    (S.  Doc  No.  14,  above  referred  to.) 

This  was  in  1867. 

Thus,  delegates  who  were  appointed  to  plan  for  coins  of  like 
weight  and  fineness  decided  at  once  that  the  volume  of  money  should 
be  largely  decreased  through  the  use  of  gold  alone.  The  conference 
did  not  discuss  in  public  nor  for  publication  in  the  record  of  tiie 
proceedings  the  probable  effect  of  destroying  the  two-metal  stand- 
ard— ^bimetallism — and  ultimately  demonetizing  silver,  leaving  the 
world  a  volume  of  money  made  up  of  gold  alone  except  as  supple- 
mented with  paper  money. 

Thus  was  accomplished  the  first  great  step  in  one  of  the  most 
horrible  conspiracies  against  mankind  which  the  world  has  ever 
witnessed.  Ine  subsequent  history  of  the  periods  of  falling  prices 
for  commodities  bears  out  my  assertion. 

Senator  Hptchcock.  What  year  do  you  start  ? 

Mr.  Shibley.  1865  to  1867.  In  1867  they  declared  for  the  demoni- 
tizing  of  silver.  As  is  usual  with  conspirators  against  humanity,  the 
representatives  of  the  creditor  class  declared  to  those  whom  they 
were  deceiving  that  their  aspirations  were  "  enlightened  and  benevo- 
lent"   And  the  concluding  remarks  at  the  conference  were : 

We  are  all  animated  by  the  tme  spirit  of  civilization  and  modem  progress. 

With  this  cry  they  went  forward  to  secure  plunder  by  increasing 
the  purchasing  power  of  the  standard  of  value;  that  is,  lowering  the 
general  prices  of  commodities  and  thereby  increasing  the  value  of 
credits. 

There  was  no  excuse  for  demonetizing  silver,  as  subsequent  events 
demonstrated,  for  it  was  known  that  the  United  States,  Italy.  Russia, 
and  Ar^ntina  were  on  a  paper  basis  and  would  soon  endeavor  to 
get  their  price  levels  down  to  a  point  where  specie  would  flow  in 
and  large  quantities  of  specie  be  then  attracted  from  the  other 
countries. 

The  most  hurtful  results  from  falling  prices  are  that  they  produce 
industrial  depression,  which  includes  the  nonemployment  of  labor, 
strikes,  and  in  many  cases  real  civil  war. 
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In  1868^  at  the  meeting  of  the  next  Congress  of  the  United  States, 
Senator  John -Sherman  introduced  a  bill  in  relation  to  the  coinai^ 
of  gold  aad  silver  "  with  a  view,"  the  bill  recites,  "to  promote  a  uni- 
form currency  among  the  nations,"  but  in  enumerating  the  coins  to  be 
minted  in  the  United  States  the  bill  stated  that  "  the  coinage  of  silver 
pieces  of  $1,  5  cents,  and  8  cents  shall  be  discontinued." 

Here  was  the  first  open  attempt  to  demonetize  silver  in  the  United 
States.  It  was  in  1868.  The  bill  was  reported  favorably,  and 
Chairman  Sherman  wrote  the  report  urging  its  adoption,  but  he  no- 
where raised  the  question  of  stability  in  the  purchasing  power  of 
money.  Yet  two  years  before  in  a  speech  he  had  declared:  "  To  con- 
tract the  currency"  is  to  produce  a  "strain  upon  the  people,"  and 
"  cripple  the  industry  of  the  country."  (John  Sherman's  Recollec- 
tions, vol  1,  pp.  380,  382.) 

In  Germany  in  1868  at  a  German  commercial  convention  a  resolu- 
tion was  adopted  to  secure  monetary  unity  in  Germany,  and  upon— 

the  single-gold  standard  in  paniuance  of  the  principlee  recommended  by  the 
International  Monetary  Conference  of  Paris  in  its  report  of  the  6th  of  July, 
1887.     (Silver  in  Europe,  by  Horton,  p.  238.) 

In  France  the  Government  appointed  a  conmiission  to  take  evi- 
dence on  the  money  question  and  report 

Also,  in  1868,  in  Scandinavia,  a  movement  was  started  to  change 
their  money  from  silver  to  gold.     (Horton,  p.  238.) 

In  the  other  nations  represented  at  the  conference  of  1867  there 
was  doubtless  an  active  propaganda  for  the  gold  standard  along  the 
same  line  as  in  Germany,  the  United  States,  and  the  Scandinavian 
countries.  In  1869  the  French  monetary  commission  took  evidence 
and  reported  the  same  year.  In  the  official  summary  of  the  argument 
set  forth  by  those  who  wished  to  demonetize  silver,  it  was  stated  that 
"the  tendency  of  the  two  metals  is  to  depreciate."  This  false  state- 
ment of  fact  was  not  exposed,  although  in  the  testimony  before  that 
French  commission  there  is  a  statement  by  M.  le  Baron  de  Rothschild 
that  "If  we  should  demonetize  silver  and  our  example  should  be 
followed  by  other  nations,"  it  "  would  amount  to  a  veritable  destruc- 
tion of  values  without  any  compensation."  (Reprinted  in  U.  S. 
Monetary  Commission  report  of  1876,  p.  16.) 

But  this  international  conspiracy  went  forward,  and  as  the  gov- 
ernments of  the  world  were  m  the  hands  of  the  unscrupulous  few, 
who  operated  by  means  of  "machine  rule"  party  government,  the 
people  were  powerless.  The  things  that  took  place  detrimental  to 
the  public  interests  were,  in  brief,  as  follows : 

In  1870  in  England  the  power  of  the  Crown  to  reopen  the  mints 
to  silver,  provided  the  Privy  Council  should  ioin  in  the  proclama- 
tion, was  surreptitiously  taKen  away.  A  bill  was  brought  in  to 
revise  the  mint  law  and  the  power  of  the  Crown  was  stricken  out, 
yet  when  the  bill  was  up  for  passage  no  mention  of  the  great  change 
was  made — at  least  nothing  appears  in  the  debate  reported  by 
Hansard.  (Vol.  199,  col.  730.)  Again,  in  the  house  the  members  were 
assured  that  the  object  was  simply  to  perfect  the  mint  law;  and 
the  same  false  statement  was  made  in  the  House  of  Lords.  The  facts 
in  detail  have  been  stated  by  Alexander  Del  Mar  and  reprinted  in 
my  book.  The  Money  Question,  pa^es  293,  294. 

In  the  United  States  the  same  trick  was  played  that  had  operated 
80  effectually  in  the  British  Parliament    Twenty-four  days  after  the 
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reyised  mint  law  of  England  was  passed  John  Sherman  introduced 
in  the  Senate  of  the  United  States  a  Dill  of  71  sections  compiling  fully 
all  the  laws  relating  to  the  mint,  assay  offices,  and  coinage,  and  in 
one  of  the  sections  the  silver  dollar  was  dropped  from  the  list  of 
coins  to  be  struck  at  the  mint  The  statements  m  connection  with  the 
bill  concealed  the  fact. 

Senator  HrrcHCOCK.  What  year  was  that? 

Senator  Nelson.  1878. 

Mr.  Shibley.  This  was  1871. 

Senator  Nelson.  I  thought  it  was  1873,  '*  the  crime  of  ^S.** 

Mr.  Shibley.  We  are  coming  to  that.  Senator. 

The  bill  was  referred  to  the  committee  of  which  Mr.  Sherman  was 
chairman,  and  he  reported  it  favorably  with  an  amendment.  When 
the  bill  came  up  in  Committee  of  the  Whole  no  mention  was  made  of 
the  vital  change.  On  the  final  vote  Senator  Sherman  voted  against 
the  bill,  but  he  knew  it  was  going  to  pass,  the  vote  standing:  Nays, 
14 ;  yeas,  36. 

In  the  House  the  bill  was  referred  to  the  committee  on  coinage, 
which  reported  it  back  with  an  amendment  in  the  nature  of  a  substi- 
tute, and  the  bill  was  not  heard  from  again  at  that  session,  which 
ended  seven  days  later. 

That  same  year  in  Germany  a  bill  became  law  which  provided  for 
the  free  coinage  of  gold  and  that  large  silver  coins,  corresponding 
to  ou^  silver  dollar,  should  no  longer  be  minted.  The  law  further 
stated  that  it  was  the  intention  to  retire  in  the  future  the  lar^e 
silver  coins  from  circulation.  Thus  the  free  coinage  of  silver  m 
Grermany  was  terminated.  The  plan  was  to  retire  the  silver  coins 
from  circulation  as  rapidly  as  possible. 

The  same  year,  1871,  a  Swedish  monetary  commission  advised  the 
adoption  of  the  gold  standard. 

Tnat  same  year,  also,  Japan  enacted  a  law  giving  to  gold  unlimited 
coinage  along  with  silver,  but  at  a  ratio  such  that  only  gold  would 
enter  the  mints. 

In  the  United  States  this  same  important  year  of  1871,  in  the  new 
Congress,  a  revision  of  the  mint  law  was  agam  attempted;  and  again 
the  same  trick  of  dropping  out  the  silver  dollar  from  the  list  of  coins 

f'lven  free  coinage  was  attempted,  but  it  failed.  Hon.  Clarkson 
otter,  of  New  York,  pointed  out  that  an  attempt  was  being  made 
to  substitute  as  legal-tender  money  the  "  coin  of  only  one  metal  in- 
stead, as  heretofore,  of  two.''  (Cong.  Rec,  1871-72,  pt.  3,  p.  2306.) 
The  opposition  to  the  proposal  was  so  strong  that  the  leaders  in 
power  declared  that  they  would  abandon  the  project  and  brought 
in  a  so-called  substitute  which  it  was  attempted  to  put  through  with- 
out being  read.  It  was  finally  decided,  so  the  Congressional  Record 
shows,  that  the  bill  should  be  read.  It  finally  became  law;  but  not 
until  three  years  later  did  Senator  Conkling,  of  New  York,  learn 
that  the  free  coinage  of  silver  had  been  terminated  by  that  law,  be- 
cause at  that  time  the  country  was  on  a  paper-money  basis.  The 
Congressional  Record  of  March  30,  1876,  contains  the  following 
statement  by  Senator  Conkling: 

WUl  the  Senator  [Bogy]  aHow  me  to  ask  him  or  some  other  fetenator  a  ques- 
tion?   I8  It  true  that  there  Is  now  by  law  no  American  doUar?     (p.  2062.) 
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Further  evidence  showing  that  leadinff  statesmen  in  the  nation  did 
not  know  of  the  demonetization  of  silver  until  years  after  is  set 
forth  by  me  in  The  Money  Question,  pages  302,  303.  The  President 
who  signed  the  bill,  President  Grant,  did  not  know  that  the  bill 
demonetized  silver.  Proof  of  this  is  the  fact  that  eight  months 
after  he  signed  the  bill  he  wrote  a  letter  to  Mr.  Cowdrey,  which 
clearly  shows  the  fact  that  he  did  not  know  that  the  law  for  the  free 
coinage  of  silver  had  been  repealed.  The  letter  is  in  McPherson's 
Hand  Book  of  Politics  for  1874,  pages  134-135. 

Two  years  after  the  surreptitious  demonetization  of  silver  by  the 
"  machine  rule  "  Congress  of  the  United  States,  another  Congress  of 
the  same  character,  representing  the  people's  enemies  and  their 
oppressors,  surreptitiously  provided  that  specie  payments  should  be 
resumed  in  one  metal  alone,  gold.  The  bill  was  handled  in  "ma- 
chine-rule "  fashion,  there  being  no  hearing  and  not  even  an  oppw- 
tunity  in  Congress  itself  for  the  Members  to  learn  what  was  in  th« 
bill.  In  discussing  the  bill  Senator  Bogy,  of  Missouri,  impliedly 
assured  the  Members  of  the  Senate  that  both  silver  and  gold  were 
to  be  the  basis  for  specie  payments  in  1879.    His  words  are: 

Gold  and  silver  are  the  only  two  measures  of  value,  not  only  here,  but 
throughout  the  world. 

The  balance  of  his  remarks  show  that  he  did  not  know  that  the 
mints  were  to  be  closed  to  the  unlimited  coinage  of  silver.  (Congres- 
sional Record,  Dec.  22,  1874,  p.  200.)  The  bill  was  put  through  the 
Senate  the  same  day  that  the  Members  received  the  printed  bill. 
In  the  House  it  was  rushed  through  in  two  days  and  tne  Members 
did  not  know  that  silver  was  demc  netized.  (Congressional  Record, 
Dec.  23,  1874,  Jan.  7,  1875,  p.  229.) 

This  closes  my  outline  of  the  way  the  American  j)eople  and  the 
people  of  the  entii-e  world  were  tricked  in  the  demonetizing  of  silver. 
I  have  stated  it  for  several  reasons,  first,  because  a  somewhat  similar 
trick  is  being  attempted  here  in  this  Senate  committee.  The  bankers 
of  the  country  and  their  experts  are  endeavoring,  through  con- 
cealment of  important  facts,  to  get  this  committee  to  consent  that 
the  bankers  shall  control  the  12  banks  of  issue  that  are  provided  for 
in  this  bill.  This  bill  provides  that  six  of  the  nine  members  of  the 
board  of  directors  of  each  of  the  12  banks  of  issue  are  to  be  elected 
by  the  bankers. 

This  proves  that  the  proposal  is  that  the  bankers  shall  control 
the  banks  of  issue  that  are  to  regulate  the  interest  rate  and  put 
fortn  the  paper  money,  also  determine  the  amount  of  gold  that  shall 
exist  in  our  circulation,  there  being,  however,  a  veto  power  as  to 
certain  matters  in  the  national  board  which  is  to  represent  the 
people.  But  the  administration  bill  has  been  shorn  or  important 
features  by  the  Democratic  House  committee.  The  exact  t9ucts  in 
this  connection  I  will  take  up  in  due  time  in  my  remarks. 

The  second  reason  why  I  have  presented  this  history  of  silver 
demonetization  and  the  resulting  outrage  on  humanity  is  to  point  out 
that  the  larger  part  of  the  university  professors  in  economics  in  Eu- 
rope sided  with  the  people  and  told  them  the  facts,  but  not  so  in  this 
coimtry,  because  our  university  system  was  such  that  th^  only  pro- 
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fessors  in  economics  who  could  hold  their  positions  were  those  who 
sided  with  the  creditor  class  and  the  plutocratic  government.  To- 
day the  same  university  system  prevails,  except  in  Wisconsin  and 
possibly  a  few  other  Western  States  a  declaration  for  academic  free- 
dom has  been  made ;  but  not  one  of  the  professors  of  economics  in 
these  universities  has  seen  fit  to  aid  Conffress  and  the  administration 
in  securing  for  the  people  the  proper  solution  of  the  currency  ques- 
tion. If  I  am  in  error,  I  shall  be  glad  to  be  corrected.  1  recite 
these  facts  tJhat  this  committee  may  know  the  exact  facts  in  deter- 
mining the  reliability  of  the  testimony  in  these  hearings. 

Now,  as  to  the  history  of  the  control  of  the  money  market  and  price 
level  in  the  United  States  by  the  bankers  and  foreign  Governments, 
I  invite  your  attention  to  additional  facts  showing  the  imperative 
need  for  standing  by  the  proposal  of  the  chairman  of  this  committee 
and  the  propos^  of  the  administration,  that  the  people  through 
their  Government  shall  control  the  purchasing  power  oi  money  and 
that  the  aim  shall  be  to  promote  stability  therein. 

What  I  propose  is  to  briefly  prove  to  you  just  how  the  purchas- 
ing power  of  money  in  our  great  country  has  been  controlled  by 
the  powerful  speculative  banks  of  the  country,  except  as  foreign 
bankers  and  foreign  Governments  have  interfered  or  as  the  Presi- 
dent of  our  country  has  interfered. 

The  daily  control  of  the  money  market  in  this  country  has  been  in 
the  powerful  speculative  banks  in  New  York  City,  except  as  inter- 
ferea  with  by  loreign  bankers,  foreign  Governments,  ana  the  Presi- 
dent of  the  United  States.  Usually  the  speculative  banks  have  been 
in  control  of  the  money  market,  thereby  determining  the  height  of 
the  price  level  for  commodities  and  the  prices  for  stoidc  within 
narrow  limits. 

But  the  great  foreign  creditor  class  and  the  Governments  of  Eu- 
rope have  put  forth  fines  of  policy  extending  through  months  and 
even  years.  Knowing  weeks  in  advance  just  what,  the  main  plans  were^ 
thereby  being  in  a  position  to  buy  and  sell  stocks  and  bonds  with  an 
absolute  assurance  that  immense  profits  would  result  In  this  way 
the  immense  fortunes  of  the  banking  class  in  Europe  and  the  United 
States  have  largely  been  built  up.  The  basis  has  been  their  power 
to  control  the  price  level  in  the  United  States  and  throughout  the 
gold-standard  world.  Herewith  is  an  outline  of  just  what  they  have 
done: 

The  demonetizing  of  silver  was  brought  about  by  the  powerful 
creditor  class,  as  I  have  pointed  out.  The  ringleaders  were  the  first 
to  know  where  demonetization  was  taking  place,  and,  accordingly, 
they  were  posted  on  the  forthcoming  trendof  the  price  level,  miat 
actually  took  place  in  connection  with  that  price  level  for  the  years 
1873  to  date  is  graphically  set  forth  in  a  chart  that  I  have  had  pre- 

rired  showing  the  price  level  from  1782  to  the  present  time,  which 
would  like  to  have  incorporated  in  the  record. 
The  Chaisscan.  Without  objection,  the  chart  may  be  inserted. 

(The  chart  referred  to  is  as  follows:) 
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This  chart  shows  that  there  took  place  in  the  United  States  from 
1865  to  1897  a  terrific  fall  in  the  price  level,  except  as  occasional  let- 
ups were  brought  by  the  bankers  in  Europe,  whose  action  I  will  now 
proceed  to  describe. 

The  policy  of  contraction  was  pursued  by  the  ruling  power  in 
Europe  until  the  year  1879. 

Senator  Reed.  What  year? 

Mr.  Shibley.  1879.  At  that  time  the  people  in  the  United  States 
had  become  so  aroused  and  so  wise  as  to  the  cause  of  the  depression 
that  the  foreign  bankers  saw  that  there  would  have  to  be  a  temporary 
let-up  or  the  people  would  get  control  of  the  Federal  Government. 

Accordingly,  during  1879,  the  Imperial  Bank  of  Germany  began 
inflating  with  paper  money,  as  also  did  the  Bank  of  France;  and 
these  two  national  depositories  reduced  their  coin  reserves,  as  did 
the  Bank  of  England. 

The  amount  of  these  reductions  in  the  gold  hoards  is  stated  in  the 
New  York  World,  December,  1879,  at  $104,000,000,  and  the  paper 
circulation  in  Germany  and  France  increased  $72,000,000. 

Senator  Hitchcock.  How  could  the  Bank  of  England  reduce  these 
reserves  by  reducing  their  interest? 

Mr.  Shibley.  The  reserve  was  lower. 

Senator  Hitchcock.  The  notes  are  issued  against  the  gold,  and 
the  only  way  she  could  reduce  her  reserve  would  be  to  lower  the  rate 
of  interest. 

Mr.  Shibley.  It  might  be  that  way,  or  it  might  remain  stationary. 
But  the  gold  reserve  was  reduced  to  the  amount  of  $104,000,000,  and 
paper  money  was  issued  to  the  extent  of  $72,000,000. 

The  price  level  in  Germany  for  the  last  six  months  of  1879  rose 
8  per  cent  on  the  average  (Soetbeer's  Table  of  Prices;  for  the  same 

Seriod  of  time  the  average  of  prices  in  England  rose  2  per  cent 
auerbeck's  Table  of  Prices),  and  gold  flowed  to  the  Unitea  States. 
During  the  last  five  months  of  1879  the  amount  of  gold  poured  into 
the  United  States  was  $78,000,000  (Appleton's  Annual  Cyclopedia 
for  1879,  p.  370),  while  for  the  preteoing  year  the  net  amount  of 
gold  imported  into  the  United  States  had  bleen  but  $1,000,000. 

With  this  increase  in  the  volume  of  money  in  the  United  States, 
combined  with  the  increase  from  the  silver  purchase  law  of  1878, 
the  price  of  products  rose,  and  with  rising  prices  there  came,  as 
usual,  prosperity  to  the  producing  classes. 

Senator  Weeks.  Do  you  not  thmk  the  shipments  of  gold  to  the 
United  States  at  that  time  were  to  make  effective  the  resumption 
of  the  specie  paynient  act,  and  that  our  Government  had  nothing  to 
do  with  the  bringing  in  of  that  gold? 

Mr.  Shibley.  Our  Government  had  nothing  to  do  with  the  reduc- 
tion of  the  gold  reserves  in  Europe  and  the  issuing  of  paper  money 
in  Europe. 

Senator  Weeks.  It  had  to  come  from  some  place,  and  they  had  to 
supply  the  circulation. 

Mr.  Shibley.  The  European  bankers  and  Governments  raised  the 
price  level  of  the  gold-standard  world  by  reducing  the  gold  res«rw 
and  issuing  paper  currency,  and  the  result  was  an  inflation  of  bank 
credits  and  a  nse  of  prices,  just  as  is  shown  in  the  Table  of  Average 
Prices. 
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Senator  CRAwroRD.  I  agree  with  you  in  this,  that  gold  is  an  inter- 
national money,  and  an  international  standard  of  value,  but,  unless 
we  abandon  our  basic  money,  how  in  the  world  is  a  reserve  board 
going  to  control  the  value  of  the  international  money  standard  of 
the  world,  especially  when  we  are  an  exporting  Nation,  and  the 
price  of  our  commodities  is  fixed  largely  oy  the  foreign  markets? 
There  you  have  commodities  sold  at  the  prices  fixed,  world-wide, 
and  you  have  an  international  monetary  standard  prevailing  every- 
where: and  how  in  the  world  is  a  reserve  board  going  to  fix  the 
t^ontroi  of  these  prices  as  expressed  in  this  international  monetary 
standard} 

Mr.  Shirley.  I  have  shown  you  how  the  foreign  Governments  of 
Europe  have  been  controlling  it,  controlling  the  volume  of  money,, 
and  our  proposed  national  board,  if  given  sufficient  authority,  can 
maintain  stability  by  retiring  paper  currency  whenever  necessary  and 
make  a  place  for  gold.  We  can  do  tor  the  world  of  our  day  what 
France  did  for  the  world  under  bimetalism.  We  should  so  control 
the  volume  of  money  as  to  maintain  stability. 

Senator  Crawford.  But  you  say  that  France  and  Germany  and 
England  played  the  game  and  sent  gold  over  here  at  this  critical 
period,  but  I  do  not  see,  if  they  were  so  committed  to  it,  how,  if  such 
a  theory  can  be  maintained,  that  they  pursued  an  opposite  course 
in  establishing  paper-money  value. 

Mr.  Shirley.  I  have  said  that  in  1879  the  people  of  the  United 
States  were  about  to  get  control  of  their  Government,  unless  falling 
prices  and  depression  should  be  terminated,  and  the  creditor  class 
set  about  to  protect  themselves,  and  they  succeeded. 

The  Chairman.  I  think  jrou  had  better  proceed. 

Mr.  Shirley.  In  the  national  election  of  1880  the  candidates  of 
the  party  that  chanipioned  the  system  under  which  the  falling 
prices  had  occurred  were  elected.  The  party  which  had  fought 
against  the  falling  prices  of  the  preceding  years  was  defeated,  and 
the  following  reason  for  it  was  assigned  by  President  elect  Garfield 
in  a  letter  to  John  Sherman  : 

The  distrust  of  the  solid  South  and  the  adverse  financial  legislation  have 
been  the  chief  factors  in  the  contest.     (John  Sherman's  Memoirs,  p.  789.) 

In  France  and  Germany  there  was  the  usual  prosperity  which 
results  from  an  increasing  volume  of  money  and  rising  prices.  But 
the  bankers  and  the  other  beneficiaries  of  fluctuating  prices  and 
falling  prices  so  controlled  the  press  and  other  sources  of  Imowledge 
that  tne  people  were  led  to  believe  that  the  cause  of  the  prosperity 
was  the  recently  enacted  protective  tariff,  whereby  the  prices  of 
agricultural  produce  had  been  raised.  These  protective  duties  in 
France  and  Germany  had  been  levied  to  appease  the  land-owning 
element,  and  the  people  were  led  to  believe  that  the  falling  prices 
of  the  preceding  years  were  due  to  competition  and  not  to  a  decreas- 
ing volume  of  money. 

In  England,  with  its  free-trade  policy,  a  different  excuse  was 
foisted  on  the  public. 

During  the  three  years  1879  to  1882,  inclusive,  the  per  capita 
circulation  in  the  United  States  increased  40  per  cent.  (U.  S.  Sta- 
tistical Abstract.) 
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Senator  Reed.  During  what  period  was  that? 

Mr.  Shibley.  From  1879  to  1882. 

Senator  Hitchcock.  What  was  the  increase? 

Mr.  Shibley.  Forty  per  cent  in  three  years.  I  refer  to  the  United 
States  Statistical  Abstract  for  the  figures. 

But  the  prosperity  for  the  producing  classes  was  short  lived,  for 
in  Europe  paper  money  was  withdrawn  and  the  gold  hoards  were 
increased.  The  dominant  power  in  Italy  and  other  European  coun- 
tries purchased  gold  for  use  as  money.  This  contracted  the  volume 
of  money  and  tended  to  produce  falling  prices  and  hard  times.  The 
Bankers  Magazine,  of  New  York,  for  July,  1884,  in  an  editorial  on 
"  The  monetary  circulation  "  set  forth  that  for  the  year  the  increase 
in  monetary  circulation  within  the  country  had  been  onlv  $10,000,000, 
whereas  the  expansion  of  population  was  such  as  to  call  for  at  least 
$40,000,000,  if  the  price  level  was  to  be  maintained. 

Fallinfj  prices  continued  throughout  the  gold-standard  world. 
Commissions  on  the  depression  or  industry  were  appointed.  In 
England  such  a  commission  reported  to  Parliament  m  1886  and 
called  attention  to  the  falling  price  level  and  the  broken  par  of  ex- 
change with  silver-using  countries,  and  asked  that  a  special  commis- 
sion be  appointed  to  examine  into  the  matter. 

Senator  Reed.  Did  it  occur  in  England  at  the  same  time  it  oc- 
curred here? 

Mr.  Shibley.  At  the  same  time,  for  the  gold  standard  of  prices 
is  international.  In  England  a  gold  and  silver  commission  was  ap- 
pointed. It  began  taking  evidence  November  12^  1886,  and  the  bene- 
ficiaries of  falling  prices  were  not  slow  in  recognizing  that  something 
must  be  done  to  relieve  the  depression  for  a  time  or  the  public  would 
demand  a  change  in  the  monetary  system.  Accordingly  the  volume 
of  money  in  Europe  was  so  increased  that  for  1887  the  net  import 
of  gold  into  the  United  States  was  $33,209,414,  whereas  for  the  pre- 
ceding year  the  exports  of  gold  from  the  United  States  had  exceeded 
the  imports  by  $22,208,842.  The  rise  in  prices  in  the  United  States 
for  1887,  averaged  seventh-tenths  of  1  per  cent.  The  next  year  the 
net  import  of  gold  into  the  United  States  was  $25,558,000  and  the 
rise  in  general  prices  was  1^  per  cent.  In  England  the  rise  in  general 
prices  for  1888  was  3  per  cent,  and  probably  about  the  same  in  the 
other  gold-price  countries. 

The  effect  of  rising  prices  was  to  again  set  in  motion  the  wheels 
of  industry  in  all  the  gold-price  countries. 

During  1893  and  1894  tnere  were  severe  falls  in  the  price  level, 
with  a  proportionate  disorganization  of  industry.  This  disorganiza- 
tion in  the  autumn  and  winter  of  1894-95,  caused  by  stringencies  in 
the  money  market,  was  brought  about  by  those  who  were  attempting 
to  secure  the  retirement  of  the  greenbacks  and  place,  in  the  bankers 
greater  power  to  issue  the  paper  currency. 

But  the  efforts  to  retire  the  greenbacks  were  unsuccessful;  and,  in 
order  to  stem  the  rising  tide  of  discontent  with  the  falling  prices 
and  hard  times  and  the  growing  favor  accorded  to  the  remedy  of 
free  silver,  there  was  in  Eiirope  an  inflation  of  the  volume  of  monev 
and  credit  and  a  partial  restoration  of  prices  throughout  the  gold- 
standard  world. 

In  the  contract  with  President  Cleveland  for  jgold  it  was  agreed 
that  $31,000,000  in  gold  should  be  imported  ana  no  gold  exported 
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before  October,  at  which  time  it  would  be  needed  to  move  the  crops, 
and  shortly  afterwards  the  German  Government  began  issuing  paper 
money  through  the  Imperial  Bank,  reduced  its  coin  reserve^  and  ex- 
panded its  credits.  In  this  way  the  German  Government  increased 
the  volume  of  money  in  use  $l6l,000,000  by  October  1 ;  credits  were 
expanded  in  all  countries  and,  of  course,  prices  rose.  In  England 
the  rise  in  prices  of  products  averaged  5  per  cent,  and  in  the  United 
States  from  January  1  to  Julv  1  the  rise  was  8  per  cent. 

But  tlie  restoration  of  good  times  for  the  producing  classes  did  not 
last  over  the  presidential  election,  owing  to  the  action  of  the  Russian 
Government.  About  July  1  it  reached  out  and  at  one  fell  swoop  took 
from  the  market  $79,000,000  in  gold  and  placed  it  in  its  war  chest. 
The  "shiver"  which  this  produced  throughout  the  entire  gold- 
standard  world  is  chronicled  in  the  daily  press.  The  rise  in  prices 
was  checked,  and  they  be^n  to  fall  in  October  and  continued  fall- 
ing, with  only  slight  reactions,  all  through  the  ensuing  months  and 
up  to  the  presidential  election.  Owing  to  the  falling  prices  and 
hard  times  the  representatives  of  the  producing  classes  were  able 
to  capture  the  Democratic  organization  and  make  a  i^ght  against 
contraction  and  falling  prices.  So  close  was  the  contest  that  a  change 
of  20,000  votes  properly  distributed  would  have  elected  their  presi- 
dential nominee,  William  Jennings  Bryan. 

During  the  year  1896  and  the  first  six  months  of  the  following 
year  the  Governments  of  western  Europe,  Russia,  and  the  United 
States  withdrew  from  circulation  more  tnan  $200,000,000,  thus  more 
than  offsetting  the  increase  in  the  volume  of  money  from  the  gold 
mines.  As  the  population  of  the  world  was  increasing  and  the  vol- 
ume of  money  did  not  increase  prices  continued  to  falL  But  the  in- 
dustrial conditions  were  again  so  "hard"  that  a  measure  of  pros- 
perity had  to  be  restored  to  the  producing  classes  or  the  Govern- 
ments would  pass  into  the  hands  of  their  representatives. 

Accordingly  we  find  that  gold  hoarding  in  Europe  practically 
ceased,  thus  permitting  the  stream  of  new  gold  to  increase  the  vol- 
ume of  money.  At  the  same  time  the  output  of  gold  increased 
throughout  the  world  and  these  facts,  together  with  the  gold  dis- 
coveries in  the  IQondike,  led  people  to  ^lieve  that  falling  prices 
were  stopped  for  a  time,  and  tnat  the  usual  inflation  of  credit  and 
prices  would  follow.    And  such  was  the  case. 

During  all  this  time  the  people  of  the  United  States  and  of  the 
other  ^eat  countries  were  practically  helpless,  for  there  was  almost 
no  seli-govemment  by  the  people,  although  men  voted,  the  will  of 
the  voters  being  defeated  through  a  system  of  machine-rule  party 
government. 

I  desire  to  place  in  the  record  a  chart  prepared  by  Prof.  John  R. 
Commons,  and  published  in  1900  by  the  Bureau  of  Economic  Re- 
search. It  shows  in  graphic  form  how,  during  the  years  1891  to 
1894,  inclusive,  the  European  absorption  of  gold  was  such  that  not 
only  was  there  nothing  for  the  United  States  from  the  gold  mines 
but  that  even  some  of  the  gold  we  then  had  was  taken  from  us.  Then 
the  European  bankers  and  governments  changed  their  policy  so  that 
the  circulation  in  the  gold-standard  world  received  accessions  from  the 
mines  and  prices  rose  and  industry  was  stimulated. 
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The  Chairman.  Without  objection,  the  chart  to  which  you  referred 
vnll  be  put  into  the  record. 

(The  chart  referred  to  is  as  follows:) 


Chakt  II. 


Gold  Product, Curopca/4  ABt>ORPTiQAi 
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NOTE  IN  CONIfECTIOIf  WITH  GHABT  H. 

1.  1887-1890. — During  the  four  years  ending  with  1890  the  gold  product  of  the 
world  averaged  $115,000,000  per  year.  Of  this  amount  Russia,  Austria-Hungary, 
France,  and  Ctermany  absorbed,  through  home  production  and  net  imports, 
$25,000,000  per  year,  leaving  $90,000,000  per  year,  or  $360,000,000  for  four  years, 
for  the  arts  and  other  countries, 

2.  189i-189-J.— During  the  four  years  following  1890  the  world's  average  prod- 
uct of  gold  had  Increased  to  $154,000,000  per  year,  hut  these  four  countries  in- 
creased their  absorption  more  than  sevenfold,  reaching  the  average  of  $180,- 
000,000  per  year,  thus  taking  not  only  the  entibk  product  of  the  period  bot 
$26,000,000  FEB  TEUt  IN  ADDITION.  Thls  not  only  left  nothing  for  the  arts, 
which  therefore  had  to  draw  from  the  world's  stoclE,  but  also  obained  $100,- 

000,000  IN  roUB  TEABS  FROM  OTHER  COUNTRIES. 

EFFECT  IN  UNITED  STATES. 

This  extraordinary  absorption  of  gold  by  these  continental  countries  e^pplains 
the  loss  of  gold  by  the  United  States,  a  loss  which  was  offered  as  an  excuse  for 
repealing  the  Sherman  Act,  which  was  adding  to  the  volume  of  money, 
whereas,  in  the  first  period,  1887-1800.  ai:>ove  mentioned,  the  United  States  Im- 
ported $80,000,000  net  and  produced  $190,000,000,  making  a  net  absorption  of 
$210,000,000,  yet  In  the  period  1891-1894  the  United  States  exported  $160,000,000 
net  and  produced  $140,000,000,  suffering  a  net  loss  of  $20,000,000.  The  net  ex- 
ports were  about  equal  in  amount  to  the  Treasury  notes  issued  under  the  Sher- 
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man  Act.  Had  this  gold,  when  it  went  abroad,  gone  into  circolatlon.  It  would 
have  increased  the  money  supply  of  Europe,  and  would  have  kept  up  gold 
prices,  just  as  was  done  by  American  gold  in  Ji861-1865,  when  driven  to  Europe 
by  paper  money  at  home.  As  soon  as  prices  had  risen,  this  would  have  checked 
the  txport  of  gold  from  this  country.  But,  inateadf  the  gold  went  out  of 
droulation,  beino  absobbes)  bt  the  thbee  leadiivg  Eudofean  powers,  and 
GOLD  PRICES  FELL  15  TO  23  PER  CENT  IN  SIX  YEARS.  There  WRS  a  Scarcity  of 
gold,  because  these  four  countries  took  not  only  the  entire  gold  output,  but  also 
a  large  part  of  that  exported  from  the  United  States,  and  locked  it  up  in  war 
chests  and  treasuries  or  substituted  it  for  paper  money.  Russia  alone,  in  10 
years  ending  1897,  took  $600,000,000  in  gold  and  destroyed  $500,000,000  of  her 
paper  money.  Austria  also  displaced  paper  with  gold,  and  France,  Germany, 
and  £2ngland,  in  order  to  protect  themselves,  increased  the  gold  reserves  in 
their  State  banks  far  beyond  wliat  nad  been  known  before.  From  December, 
1889,  to  December,  1897,  the  gold  held  by  the  five  State  banks  of  the  leading 
eonntHes  increased  from  $880,000,000  to  $1382,000,000,  an  increase  of  $550,- 
000,000.  At  the  same  time  notes  and  deposits  increased  from  $2312^00,000 
to  $2,548,900,000,  an  increase  of  only  $236,600,000.  In  other  words,  while  in 
1889  the  gold  reserves  of  the  five  State  banks  amounted  to  96  per  cetU  of  the 
notes  and  deposits,  in  1897  the  gold  reserves  had  been  increased  to  54  per  cent 
of  the  notes  and  deposits.  The  greater  part  of  these  increased  gold  reserves 
was.  therefore,  just  so  much  extracted  from  commercial  use  and  in  effect  repre- 
sented to  that  amount  a  contraction  of  the  world's  currency. 
Beginning  in  1S97  exactly  the  opposite  movement  occurred : 
3.  1897-1900, — In  that  year  Russia  finally  adopted  the  gold  standard  and 
began  paying  out  gold  for  paper.  She  continued,  indeed,  her  heavy  importa- 
tions into  the  country,  but  the  gold  in  her  treasury  fell  off  $300,000,000  from 
December,  1897,  to  September,  1899.  Altogether  the  gold  held  by  the  five 
principal  banks  decreased  $364,000,000  in  the  21  months  from  December,  1897, 
to  Septeml>er,  1899.  This  is  equivalent  to  an  increase  in  the  toorld's  available 
gold  supply  of  $95,000,000  per  year.  During  this  year  the  notes  and  deposits 
remained  practically  stationary,  and  the  ratio  of  gold  reserves  fell  from  54 
per  cent  to  44  per  cent. 

At  the  same  time  a  new  factor  appeared  and  began  to  augment  still  further 
the  gold  supply,  'this  was  the  enormous  increase  in  the  world's  production  of 
gold.  The  product  of  1897  was  double  that  of  1890;  the  product  of  1898  in- 
creased $50,000,000  above  that  of  1897;  and  the  product  of  1899  amounted  to 
about  $315,000,000,  which  was  an  increase  of  $200,000,000  per  year  above  the 
average  product  of  1897  to  1890.  This  astonishing  production  of  gold,  coupled 
with  lessened  absorption  by  the  four  continental  countries,  left  a  large  surplus 
for  other  countries.  The  surplus  in  1895  was  $125,000,000,  whereas  there  had 
been  an  average  deficit  of  $20,000,000  for  the  four  years  preceding.  The  surplus 
In  1896  was  $90,000,000 ;  in  1897.  $80,000,000 ;  in  1898,  $203,000,000.  The  average 
surplus  of  these  four  years  (1895-1898)  was  $124,000,000  per  year,  against  an 
average  deficit  of  $26,000,000  per  year  for  the  preceding  four  yeara  ( See  Chart 
II.)  This  explains  the  absorption  of  gold  by  the  United  States,  which  in  1897 
was  $102,000,000  and  in  1898  $169,000,000,  against  a  loss  of  $26,000,000  In  1896, 
and  a  loss  of  $160,000,000  in  the  four  years  from  1891  to  1894. 

However,  in  the  trust  era  of  1897  to  the  present  time  the  restric- 
tions were  such  that  the  wages  of  the  people  did  not  increase  as 
rapidly  as  the  price  level  rose,  and  the  result  was  that  real  wages 
were  lessened,  with  a  corresponding  increase  in  the  profits  of  the 
business  men. 

Senator  Pomerene.  Is  the  Prof.  Commons  to  whom  you  have  re- 
ferred Prof.  Commons,  of  Wisconsin  University? 

Mr.  Shiblet.  Yes,  sir.  That  is  "  the  high-cost-of -living  "  problem. 
The  causes  of  the  high  prices  are  largely  the  rising  price  level  plus 
the  trusts  and  the  monopoly  tariff.  The  tariff  has  been  satisfactorily 
dealt  with  by  the  progressive  democracy,  and  now  tlie  currency  law 
should  provide  for  stability  in  the  price  level  so  that  the  wages  of 
the  country  can  catch  up  and  become  normal.  That  condition  ought 
to  be  attained  during  the  coming  two  years.     If  the  Democratic 
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leaders  fail,  then  they  should  be  turned  out  of  power  and  another 
set  of  progressive  leaders  be  placed  in  charge  of  the  Government 
The  people  are  patiently  waiting  to  see  what  the  leaders  in  power 
will  do.  The  extortions  from  the  high  cost  of  living  are  being  en- 
dured patiently,  but  if  relief  is  not  forthcoming  the  voters  will  make 
a  change. 

Senator  Nelson.  Could  we  reduce  the  cost  of  living  by  reducing 
the  volume  of  currencv  ? 

Mr.  Shibley.  We  have  to  maintain  stability,  whatever  may  be 
required.    At  times  it  will  mean  expansion  and  at  times  contraction. 

Senator  Crawford.  Do  you  propose  to  change  this  basic  gold  by 
putting  more  grains  of  gold  into  it? 

Mr.  Shibley.  I  am  coming  to  that  in  just  a  moment.  I  am  going 
to  deal  with  that. 

In  tracing  the  control  of  the  price  level  in  the  United  States  by 
the  foreign  bankers  and  foreign  Governments  plus  the  increase  in 
the  output  from  the  gold  mines  we  had  reached  the  year  1900.  On 
March  14,  1900,  a  law  was  enacted  by  the  trustocracy  providing  for 
an  immense  inflation  by  paper  money  on  top  of  too  much  gold. 

Up  to  that  time  the  creditor  class  had  been  a  balance  of  power  in 
the  "machine- rule"  party  government  of  the  United  States  and  so 
had  prevented  the  passagis  of  any  law  tending  to  increase  the  volume 
of  money  and  thus  depreciate  the  purchasing  power  of  debts. 

Senator  Reed.  What  is  that  law  you  referred  to? 

Mr.  Shibley.  The  law  of  March  14,  1900 ;  the  law  which  produced 
$500,000,000  of  bank  paper  on  top  of  too  much  gold.  It  is  caHed  the 
gold-standard  law  by  its  friends. 

Senator  Nelson,  f  did  not  understand  it  provided  for  the  issue  of 
more  paper  currency. 

Mr.  Shibley.  $500,000,000  came  out  under  it,  as  I  will  now  de- 
scribe. 

Senator  Nelson.  That  was  under  the  silver-purchasing  act. 

Mr.  Shibley.  It  was  under  the  law  of  March  14,  1900,  which  is 
sometimes  called  the  gold-standard  law.  Six  weeks  after  that  law 
was  passed  I  went  into  the  Wall  Street  district  and  asked  the  bankers 
how  much  expansion  would  come  from  this  law,  and  they  told  me, 
*'•  Well,  it  may  be  $100,000,000  or  it  may  be  $500,000,000." 

Senator  Nelson.  The  paper  was  issued  on  the  basis  of  silver 
dollars? 

Mr.  Shibley.  The  money  I  am  referring  to  is  bank  notes. 

Senator  Hitchcock.  It  made  it  more  advantageous  for  national 
banks  to  issue  their  notes? 

Mr.  Shibley.  Yes ;  and  they  issued  $600,000,000  on  top  of  too  much 
gold. 

Senator  HrrcHCocK.  The  law  raised  the  percentage  from  90  to  100? 

Mr.  Shibley.  Yes;  and  I  will  show  you  that  while  the  trustocracy 
was  doing  this  the  progressive  democracy  declared  for  stability. 

I  was  showing  how  the  creditor  class  were  under  foot  in  1900. 
Under  the  trust  development  a  new  era  was  reached,  and  the  credi- 
tor class  was  ousted  from  its  being  a  balance  of  power,  and  inflaticm 
was  provided  for,  even  though  the  volume  of  gold  was  sufficient.  The 
reat  difficulty,  however,  was  that  a  temporarv  recession  of  prices 
ad  set  in  and  the  bond-secured  currency  couldf  not  be  made  elastic 
in  volume.    Accordingly  provision  was  made  for  a  large  increase  in 
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the  volume  of  bank  money.  I  use  the  term  "  bank  money  "  advisedly, 
for  the  so-called  national-bank  notes  are  real  paper  money,  being  a 
lecal  tender  for  certain  purposes,  and  I  now  quote  the  exact  words 
of  the  statute,  that  they  may  appear  in  the  record.  The  wording  is 
as  follows: 

Tbe  notes  shaU  be  received  at  par  in  all  parts  of  the  United  States  in  pay- 
ment of  taxes,  excises,  public  lands,  and  other  dnes  to  the  United  States  except 
duties  on  Imports;  and  also  for  all  salaried  and  other  debts  and  demands 
owing  by  the  United  States  to  individuals,  corporations,  and  associations  within 
the  United  States  except  interest  on  the  public  debt  and  in  redemption  of  the 
national  currency  (R.  S.,  sec.  6,  182). 

also  every  national  bank  is  compelled  by  law  to  accept  those  national- 
bank  notes.     (R.  S.,  sec.  5,  195.) 

Senator  Nelson.  Were  the  notes  issued  by  the  national  hanks 
notes  issued  in  place  of  the  silver 

Mr.  Shiblby  (interposing.)  No. 

Senator  Nelson.  The  only  increase,  as  I  recall  it,  was  that  instead 
of  allowing  them  to  issue  on  90  per  cent  of  the  par  value  of  the 
bonds  they  allowed  them  to  take  out  an  issue  up  to  the  full  par  value. 
That  is  my  recollection. 

Mr.  Shiblby.  Exactly.  And  so  the  volume  of  paper  money  in- 
creased from  about  $250,000,000  up  to  $759,000,000,  on  top  of  too 
much  gold. 

Senator  Hitchcock.  Do  vou  recall  whether,  imder  the  last  law 
passed  about  a  year  ago,  the  national-bank  notes  may  now  be  re- 
ceived for  customs  and  taxes? 

Mr.  Shiblby.  I  believe  not. 

Senator  Hitchcock.  Certified  checks  can  be  used. 

Mr.  Shiblby.  Might  not  that  be  as  the  result  of  an  order  of  the 
Treasury  Department? 

Senator  HrrcHcocK.  No;  Congress  passed  an  act  amending  the  act 
which  made  gold  only  receivable,  and  provided  that  certified  checks 
should  be  made  receivable,  and  I  thought,  probably,  bank  notes  had 
been  included. 

Mr.  Shiblby.  I  can  not  say. 

Senator  Hitchcock.  I  am  not  sure  that  it  is  so;  I  am  asking  you 
about  it. 

Mr.  Shiblby.  This  paper  money  of  which  I  am  speaking  was 
issued  by  the  "machine  rule"  party  government,  and  presented, 
almost  as  a  ^ft,  to  the  private  corporations  known  as  national  banks, 
and  these  private  interests  have  not  even  been  obligated  to  redeem  their 

Eaper  money  in  gold,  merely  redeeming  it  in  the  paper  money  issued 
y  the  Government.  This  is  on  a  par  with  the  Government^  action 
in  supplying  to  these  private  corporations,  free  of  charge,  millions 
and  millions  of  Government  deposits,  which  when  borrowed  by  the 
people  have  borne  interest. 

Senator  Hitchcock.  You  realize  that  under  the  practice  all  bank 
notes  are  redeemed  at  the  Treasury  and  are  redeemable  in  gold  or 
leffal  tender? 

Mr.  Shibley.  The  law  says  they  shall  be  redeemable  in  lawful 
money  and  can  be  redeemed  in  the  paper  money  of  the  Government. 
No  gold  redemption  has  been  obligatory  under  that  language. 

Senator  Hitchcock.  The  statistics  snow  that  87  per  cent  of  the 
national-bank  notes  are  redeemed  every  year  at  the  Treasury. 
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Senator  Shatooth.  $600,000,000  last  year. 

Mr.  Shibley.  In  lawful  money — paper  money,  redeemed  in  paper 
money.  I  am  quoting  the  law  which  gave  them  the  power,  and  did 
not  even  compel  them  to  redeem  it  in  gold. 

But  this  has  been  done  only  by  the  "machine  rule "  party  govern- 
ment, which  was  turned  out  of  office  in  the  elections  of  1910  and  1912, 
and  the  people's  interests  are  being  vi^orked  for  by  the  present  Gov- 
ernment, which  has  reduced  the  tariff,  is  charging  2  per  cent  interest 
ior  the  Government's  money  that  is  deposited  with  the  banks,  and 
now  in  the  bill  before  us  there  is  a  plan  for  stabilizing  the  pnrchas- 
mg  power  of  money.  I  have  quoted  the  provision  for  stability-  In 
a  moment  I  will  prove  that  this  proposal  lor  honesty  in  the  monetary 
system  is  not  a  new  idea  with  tiie  Democracy.  I  will  do  this  after 
I  have  pointed  out  that  the .  $500,000,000  inflation  in  paper  monev 
from  the  act  of  March  14, 1900,  and  subseauent  acts,  is  one-twentietn 
of  all  the  money  in  the  gold  standard  worla,  and,  therefore,  the  effect 
has  been  to  raise  the  price  level  hi  the  gold  standard  world  about 
one-twentieth,  or  5  per  cent.  In  other  words,  the  price  level  has  been 
unjustly  raised  6  per  cent.  This  sly  shifting  of  the  purchasing  power 
of  the  standard  of  value  has  been  by  the  political  leaders  who,  when 
the  creditor  class  was  in  nower  sferved  them,  and  prevented  the  people 
from  putting  a  stop  to  tne  falling  prices. 

The  evil  effects  from  the  5  per  cent  depreciation  in  the  purchasing 
power  of  money  can  be  traced  in  outline. 

Senator  Crawford.  Do  you  think  this  inflation  has  been  unduly 
favorable  to  the  debtor  class? 

Mr.  Shibley.  The  inflation? 

Senator  CRAwroRO.  Yes. 

Mr.  Shiblet.  Certainly. 

Senator  Craavford.  You  think  it  has  been  unduly  favorable  to  the 
debtor  class? 

Mr.  SHmLEY.  I  do. 

Senator  Crawford.  You  think  that  in  the  earlier  years  the  credi- 
tors got  more  than  they  should  have  had  out  of  monetary  legislati(m, 
and  then  later  on,  with  this  inflation,  the  debtor  class  was  nnduly 
favored  ? 

Mr.  Shibley.  The  political  power  shifted  under  the  development 
of  trusts.  The  trusts  got  what  they  wanted,  and  they  got  more 
money.  They  wanted  prices  for  commodities  to  go  up,  and  they  did 
go  up. 

Tracing,  in  turn,  the  effect  of  the  5  per  cent  depreciation  in  the 
purchasing  power  of  money,  the  $1,000,000,000  of  national  bank 
capital  was  depreciated  5  per  cent,  or  $50,000,000.  As  between 
debtors  and  creditors  as  a  whole  in  the  United  States,  the  tmjust 
shifting  of  the  purchasing  power  of  the  standard  of  value  amounted 
to  htmdreds  of  millions  of  dollars,  being  a  legalized  robbery.  Taking 
the  entire  gold-standard  world  as  a  wnole,  the  eictent  of  the  unfair 
loss  is  almost  unthinkable. 

One  of  the  worst  results  has  been  as  to  life  insurance.  In  Uie 
United  States  along  there  is  something  like  $28,000,000,000  of  life 
insurance,  laboriouslv  paid  for  for  the  use  of  the  femilies  when  the 
bread  winners  shall  have  passed  on.  The  5  per  cent  inflation  by  the 
trustocracv  took  from  it  5  per  cent  of  its  purchasing  power,  amount- 
ing to  $1,400,000,000 — ^this  was  taken  from  tiie  widows  and  orphans. 
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This  huge  sum  was  1.4  times  the  immense  war  indemnity  which 
Germany  wrung  from  the  entire  French  Nation.  This  for  the 
United  States  afcme. 

Also,  this  5  per  cent  inflation  has  robbed  every  man,  woman,  and 
child,  and  jouth  who  has  been  earning  wages.  In  this  trust  era, 
with  artificial  restrictions  on  every  aide,  the  wages  have  not  gone  up 
as  rapidly  as  have  the  prices  of  the  things  which  the  wage  earners 
have  purchased.  This  is  the  "  high  cost  of  livmg  "  problem.  Living 
has  been  and  is  high  as  ooinpar^  with  incomes.  The  losses  to  the 
wage  earners  of  the  United  States  from  the  5  per  cent  inflation  have 
averaged  something  like  1  or  2  per  cent  of  the  wage  earners'  incomes, 
probably,  and  this  sly  taking  from  the  workingman's  pay  envelope 
nas  been  going  on  for  years,  amounting  in  all  to  i>ossibIy  a  billicHi 
dollars  for  the  United  States  alone.  Tnrough  the  inflation  law  the 
trust  magnates  tmjustly  transferred  to  themselves  and  to  the  other 
business  interests  a  tremendous  sum. 

I  have  been  speaking  about  the  paper-money  inflation  in  this 
country  since  March  14,  1900.  If  we  consider  the  entire  inflation 
since  1897  the  losses  to  the  wage  earners  of  to-day  is  doubtless  from 
10  to  20  per  cent  of  their  incomes.  That  is  the  principal  part  of  the 
high  cost  of  living  as  compared  with  incomes.  The  incomes  have 
not  climbed  as  fast  as  has  the  average  of  prices  for  commodities  due 
to  inflation. 

In  England,  in  a  report  just  issued  by  the  Government  on  the 
"  Working-class  rents  and  retail  prices,"  it  appears  that  since  1905 
wages  in  England  have  risen  on  the  average  only  about  one-half  as 
much  as  have  the  cost  of  the  things  the  wage  earners  purchase. 
Thus  undue  inflation  through  the  volume  of  money  robs  the  wage 
earners.  This  subtle  system  of  robbery  is  one  that  the  Congress  of 
the  United  States  can  effectually  guard  against  by  simply  inserting 
in  the  forthcoming  law  the  rule  that  the  aim  of  the  monetary  boards 
shall  be  to  promote  stability,  and  then  providing  them  with  suflScient 
authority  to  retire  paper  money. 

Senator  Crawford.  Then  England  has  been  on  an  inflation  basis? 

Mr.  Shibley.  Yes;  but  England  and  the  European  countries  have 
been  helpless,  because  they  have  had  to  keep  gold  as  a  weapon  of 
war.  They  have  to  get  all  the  gold  they  can  and  hold  it.  The 
most  they  can  do  is  to  take  to  themselves  just  as  much  gold  as  they 
can  get,  and  keep  things  while  so  doing  as  staple  as  possible.  We, 
being  away  from  the  armed  camp  of  Europe,  can  provide  for  stabil- 
ity, because  one- third  of  all  our  money  is  paper,  and  if  this  bill  will 
provide  that  enough  paper  money  shall  be  retired  to  maintain  sta- 
bility, we  can  maintain  it. 

During  the  past  16  years  the  losses  to  the  wage  earners  of  the 
United  States  through  inflation  has  amounted  to  billions  of  dollars, 
a  sum  so  lar^e  that  one  can  scarcely  comprehend  it. 

The  ones  who  got  what  the  wage  earners  lost  were  the  people  who 
composed  the  business  public,  the  ones  who  have  been  receiving 
profits.  Profits  in  business  enterprises  have  been  increased  by  the 
unseen  shifting  of  the  standard  of  value.  A  trick,  part  of  which 
wfte  intentionally  brought  about  by  the  trustocracy  through  the  bank- 
money  inflation.  The  $500,000,000  inflation  has  robbed  the  wage 
earners  of  probably  twice  or  three  times  that  sum,  and  the  benefici- 
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aries  of  life  insurance  have  been  slyly  robbed  of  about  $1^500,000.000. 
In  other  words,  for  each  dollar  of  inflation  the  widows  and  orphans 
have  had  filched  from  them  three  times  as  much,  and  it  has  gone  into 
the  pockets  of  the  business  world,  while  the  wage  earners  and  all 
others  with  practically  fixed  incomes  have  been  robbed  of  probably 
$6  for  each  inflation  dollar.  The  gold  standard  world  outside  of  the 
United  States  has  been  equally  wronged. 

i  want  to  add  right  here  that  Prof.  Jevons,  of  England,  a  very 
conservative  man^  said  that  the  great  trouble  has  been  paper-money 
inflation.  He  pointed  out  that  when  countries  at  war  issued  paper 
money  in  large  quantities,  they  thereby  drove  metallic  currency  out 
of  the  country.  We  have  been  having  the  greatest  trouble  in  the 
world  from  inconvertible  paper  money,  followed  by  the  retirement 
of  enough  of  it  to  draw  in  large  volumes  of  specie.  Thus,  through 
the  alternate  issuance  and  retirement  of  paper  money,  the  greatest 
sudden  changes  in  the  volume  of  money  have  been  brought  about. 
The  only  proper  way  to  do,  now  that  a  gauge  for  measuring  the 
price  level  has  been  developed,  is  to  use  the  ^auge,  and  so  control 
the  volume  of  paper  money  in  combination  with  the  gold  standard 
as  to  promote  stability  in  the  purchasing  power  of  money.  There 
ought  not  to  be  any  attempt  to  automatically  regulate  the  price  level, 
as  has  been  proposed  to  this  committee. 

Senator  Reed.  You  do  not  take  any  stock  in  the  automatic  busi- 
ness? 

Mr.  SHreLBT.  It  is  absolutely  useless  except  as  a  limitation.  Ger- 
many has  something  like  60  per  cent  gold  reserve.  France  has  more 
than  50  per  cent,  and  the  aim  is  to  keep  all  the  gold  they  can  get,  and 
when  Germany  tried  to  keep  33^  per  cent,  under  the  law  of  1876, 
the  time  came  in  1907  when  she  was  unable  to  keep  that,  and  be- 
cause she  had  fixed  a  limit  she  went  off  the  gold  standard  tempora- 
rily, and  was  an  outcast  in  the  eyes  of  the  world. 

Senator  Crawford.  You  charge  that  for  a  long  series  of  years, 
down  to  1900,  the  Government,  with  a  sort  of  sinister  purpose  in 
view,  legislated  in  favor  of  the  creditor  class  ? 

Mr.  Shiblet.  Exactly.  Within  the  "machine  rule"  party  gov- 
ernment the  creditor  class  was  the  balance  of  power. 

Senator  Crawford.  Then  the  Government  turned  around  in  1900, 
with  a  similar  sinister  purpose  in  view  and  legislated  for  the  pur- 
pose of  aiding  the  debtor  class? 

Mr.  Shirley.  The  trusts  became  the  controlling  power,  and  the 
principal  aim,  I  believe,  was  to  stimulate  business  and  increase  busi- 
ness profits. 

Senator  Crawford.  That  is,  the  Government  switched  over  and 
changed  its  exploitation,  and  directed  it  against  the  debtor  class! 

Mr.  Shirley.  The  trust  element  was  so  strong  that  it  controlled 
the  Government,  thus  assisting  the  creditor  class. 

Senator  Nelson.  The  trusts  ousted  the  creditor  class? 

Mr.  Shirley.  Yes,  sir. 

Senator  Nelson.  That  is  strange;  they  are  always  supposed  to  be 
on  the  other  side. 

Mr.  Shirley.  They  are  supposed  to  be.  The  creditor  claas  was 
ousted  in  1900  by  that  law. 
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Senator  Nelson.  I  have  looked  through  that  law  and  the  only  infla- 
tion I  can  see  in  that  law  is  that  it  allowed  the  national  banks  to 
issue  currency  up  to  the  par  value  of  the  bonds.  Before  that  it  had 
been  only  dO  per  cent.  Is  there  any  other  inflation  provided  in 
that  law? 

Mr.  SHpLEY.  I  can  not  say  without  examining  the  law;  and  I 
simply  point  to  the  bill  and  the  ensuing  results.  At  present  there  is 
about  $759^00,000  of  bank  monev. 

Senator  Rebd.  You  hold  that  having  given  the  banks  the  right 
to  issue  100  per  cent  instead  of  90  per  cent,  that  that  changes  the 
situation  in  this  way ;  that  whereas  they  could  not  make  much  money 
by  issuing  90  per  cent^  and  therefore  only  issued  the  small  amounts, 
that  when  that  additional  10  per  cent  was  added,  then  the  whole 
issue  became  profitable  and  they  issued  the  entire  amount? 
Mr.  Shirley.  That  is  my  understanding. 

Senator  Reed.  They  tied  up  no  part  of  their  capital  in  doinc  it, 
so  that  is  was  not  an  addition  merely  of  10  per  cent,  but  by  adding 
the  10  per  cent  to  their  privilege,  they  then  exercised  the  entire 
privilege,  which  previously  they  had  not. 
Mr.  Shirley.  That  is  my  contention. 

Senator  Nelson.  As  a  matter  of  fact,  the  national  banks  have 
never  issued  all  the  circulation  that  they  are  entitled  to. 
Senator  Reed.  I  think  that  is  true. 

Senator  Nelson.  If  you  will  look  up  the  statistics,  you  will  find 

that  the  smaller  banks  have,  to  a  large  extent,  issued  up  to  their 

capital — that  is,  the  limit — while  the  great  city  banks  in  tne  reserve 

cities  have  only  issued  a  limited  amount.    That  is  my  understanding. 

The  Chairman.  That  is  correct. 

Senator  Hitchcock  [reading].  The  national  bank  gold  circulation 
up  to  1899  had  increased  slowly  to  $237,000,000  annually.  It  was 
smaller  at  that  time  than  it  had  been  15  years  before,  but  the  next 
year  it  increased  to  $300,000,000,  and  the  next  to  $345,000,000,  and 
two  years  later  to  $399,000,000,  and  the  next  year  to  $433,000,000, 
and  the  next  year  to  $480,000,000,  and  in  1909  it  was  $665,000,000. 
Evidently  something  had  happened  in  the  way  of  legislation. 
Senator  Pomerene.  From  what  were  you  reading? 
Senator  Hitchcock.  From  the  National  Monetary  Commission's 
report,  page  158. 

The  Chairman.  With  the  permission  of  the  committee,  I  will 
state  that  a  bank  with  which  I  was  connected  telegraphed  to  the 
Hanover  National  Bank  to  buy  $100,000  worth  of  2  per  cent  bonds  on 
our  account,  and  then  to  take  those  bonds  to  the  Comptroller  of  the 
Currency  and  get  a  like  amount  of  our  funds  in  bank  notes.  The 
result  was  we  acauired  $100,000  of  bonds  and  paid  for  them  with 
bank  notes,  and  thereafter  we  collected  interest  without  having  in- 
vested anything  except  a  premium  of  2  or  3  per  cent. 

Mr.  Shibley.  That  is  an  illustration  of  how  it  works;  of  what 
takes  place. 

Senator  Weeks.  The  issue  of  bank  circulation  is  very  largely  de- 
pendent on  the  profits  which  the  bank  can  make  out  of  that  circula- 
tion- When  they  had  to  put  it  into  a  bond  bearing  the  rate  of  2 
per  cent,  and  only  got  90  per  cent  back,  there  was  no  profit  in  the 
circulation.  When  they  were  permitted  to  issue  10  per  cent  more 
9328'— S.  Doc.  232, 63-1— vol  2 51 
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circulation,  or  as  much  as  they  put  in,  then  there  was  a  profit  in 
circulation,  and  that  is  one  of  the  reasons;  other  things  have  con- 
tributed, but  that  is  one  of  the  reasons  why  national-l^nk  circula- 
tion has  increased^  because  there  has  been  at  all  times  some  profit  in 
circulation,  or  an  issue  on  circulation. 

The  Chairman.  That  is  the  reason. 

Senator  Hitchcock.  Your  argument,  Mr.  Shibley,  is  that  if  the 
national-bank  circulation  showed  this  enormous  increase  because  it 
was  profitable  for  banks  to  operate  through  it,  then  under  the  pend- 
ing bill  it  is  profitable  to  discount  notes,  and  we  will  also  have  an- 
other inflaticm  of  currencv  from  that  source  ? 

Mr.  Shiblet.  Unless  there  is  a  provision  in  the  law  directing  the 
national  board  to  retire  paper  money  as  fast  as  necessary. 

Senator  Reed.  You  then  hold  that  there  is  no  such  thing  as  an 
automatic  regulation;  that  there  has  to  be  a  human  regulation! 

Mr.  Shibley.  Absolutely. 

Senator  Reed.  And  that  regulation  must  be  wise  and  prudent  at 
all  times? 

Mr.  Shibley.  Exactly. 

Senator  Nelson.  Can  you  describe  the  methods  and  how  we  can 
do  that  by  statute? 

Mr.  Shibley.  I  will  show  how  this  committee  can  frame  a  mecha- 
nism whereby  stability  in  the  price  level  can  be  maintained. 

Senator  Nelson.  You  can  snow  how  by  statute  we  can  get  good 
men,  but  you  cango  no  further. 

Mr.  Shibley.  We  will  see  presently. 

In  speaking  of  this  question  of  possible  inflation  under  the  bill 
before  you,  I  will  say  that  that  is  a  situation  we  must  face.  The  peo- 
ple of  this  country  are  patiently  waiting  for  the  party  in  power  to 
remedy  the  high  cost  of  living,  and  the  only  way  to  do  it  is  to  main- 
tain stability  m  the  purchasmg  power  of  money  so  tiiat  wages  can 
catch  up.    That  is  the  situation. 

For  tne  progressive.  Democracy  of  the  year  1913  to  provide  for 
stabilitv  and  honesty  in  this  standard  of  prices  will  not  be  a  new 
thing  for  the  party.  In  the  year  1900,  after  there  had  been  three 
years  of  rising  prices  and  it  was  evident  that  the  volume  of  gold 
would  continue  to  increase,  the  national  Democratic  convention  re- 
affirmed its  demand  for  stability  in  the  purchasing  power  of  money 
by  saying: 

We  renfflrm  and  Indorse  the  principles  of  the  Democratic  platform  adopted  at 
Chicago  In  1896. 

CarefuUv  note  the  wording,  "We  reaffirm  and  indorse  the  prin- 
ciples of  the  Chicago  platform,"  which  is  that  stability  in  the  pur- 
chasing power  (if  money  should  prevail.  In  1896  there  existed  non- 
employment  and  distress,  due  to  falling  prices,  and  the  remedy, 
manifestly,  was  more  money. 

Beginning  in  1897  the  volume  of  money  increased  rapidly,  and 
then  in  19(W  the  Democratic  Partv  reiterated  the  principle  battled 
for  in  1896  and  then  declared  for  free  silver,  and  that  as  fast  as  fuU 
legal-tender  silver  money  should  be  coined  that  a  dollar  of  bank 
money  should  be  retired.  The  exact  wording  of  the  platform  is  as 
follows : 

The  retirement  of  natlonal>bank  notes  shall  take  place  as  fast  as  Government 
paper  or  sUver  certificates  can  be  substituted  for  them. 
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ITiere  you  have  it  I  Bank  notes  to  be  retired  as  fast  as  silver  should 
be  issued.  Free  silver  without  inflation  was  declared  for.  Full 
legal-tender  metallic  money  was  to  be  substituted  for  fiat  bank 
money. 

Stability  for  the  future  was  pledged  for  in  the  following  words : 

We  reiterate  the  demand  of  the  Chicago  platform  for  an  American  financial 
qrstem,  made  by  the  American  people  for  themselves,  which  shall  restore  and 
maintain  a  bimetallic  price  level. 

The  word  "  maintain  "  means  keep  stable,  and  was  so  intended  by 
Mr.  Bryan.  He  did  not  get  an  opportunity  to  explain  the  general 
pJan  for  the  issue  before  the  country  became  Anti-Imperalism,  and 
both  wings  of  the  party  got  together. 

It  may  be  well  to  ada  tnat  a  120-page  book  which  I  issued  was  the 
principal  medium  through  which  a  mass  of  facts  were  presented  that 
led  to  the  declaration  for  retiring  the  bank  money  as  fast  as  silver 
monejr  should  be  coined. 

1  wish  to  emphasize  the  principle  declared  for  in  the  Democratic 
platform  of  1900,  that  the  volume  of  paper  currency  in  connection 
with  the  gold  standard  should  be  so  controlled  as  to  maintain  sta- 
bility in  tlie  purchasing  pov/er  of  money.  One  can  readily  set:  the 
practical  nature  of  this  principle.  About  one-third  of  the  volume  of 
our  money  is  paper,  and,  therefore  the  total  volume  of  money  in  the 
gold-standard  world  can  be  ^ibsolutely  controlled  by  the  people's 
Government  in  the  United  States,  provided  the  proper  mechanism  is 
supplied.  The  administration  bill  proposes  the  proper  mechanism, 
namely,  a  unified  control  of  the  price  level  of  the  countrv,  together 
with  an  instruction  that  the  aim  shall  be  to  promote  stability  m  the 
purchasing  power  of  monejr.  AVTjen  the  crops  are  to  be  moved  the 
volume  of  paper  currency  is  to  be  temporarily  increased,  followed 
by  a  gradual  retirement  as  rapidlv  as  the  demand  slackens.  At  the 
first  of  each  month  the  volume  or  paper  currency  is  to  be  enlarged 
and  then  gradually  be  retired. 

Senator  Nelson.  Is  that  in  the  bill? 

Mr.  Shiblet.  That  is  what  the  bill  provides.  Furthermore,  at  any 
time  that  depositors  may  demand  their  money  from  the  banks,  then 
the  volume  of  elastic  paper  currency  will  provide  whatever  money 
shall  be  needed,  to  be  followed  by  its  gradual  retirement  If  the 
output  of  gold  irom  the  mines  is  so  large  as  to  tend  to  cause  an  in- 
flation, then  the  national  board  in  control  in  the  United  States  should 
retire  whatever  amount  of  paper  currency  is  necessary. 

Senator  Bristow.  You  would  not  leave  that  to  the  judgment  of 
this  national  board  ? 

Mr,  Shibley.  Not  by  any  means.  Under  this  proposal  discretion- 
ary power  is  removed  from  the  national  board  by  the  rule  that  is  in 
the  administration  bill  that  stability  in  the  purchasing  power  of 
money  shall  be  promoted.  If  there  is  too  much  gold,  then  you  must 
retire  some  of  the  paper  money. 

Senator  Crawford.  Does  the  volume  of  this  paper  money,  which 
is  only  partial  legal  tender,  have  anything  whatever  to  do  with  the 
purchasing  power  of  gold  ?  Does  not  the  purchasing  power  of  gold 
dei>end  entirely  upon  the  attitude  of  the  world  toward  gold  and  the 
amount  produced  each  year  added  to  the  world's  stock  of  gold,  and 
does  this  paper  money  have  anything  to  do  with  the  purchasing 
pcwer  of  gold? 
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Mr.  Shibley.  The  purchasing  power  of  gold  is  shown  in  the  market 
reports  of  the  world.  ThereK)re  the  paper  money  has  something 
to  do  with  the  purchasing  power  of  gold.  The  paper  money  does 
its  work  the  same  as  bank  credits  and  it  helps  to  anect  the  price  level. 
The  fact  is  that  the  Government  controls  the  volume  of  paper  money 
and  therefore  controls  an  important  factor. 

Senator  Crawford.  So  this  volume  of  paper  money  does  affect  the 
purchasing  power  of  gold  ? 

Mr.  Shibley.  Absolutely. 

Senator  Crawford.  You  think  it  does? 

Senator  Hitchcock.  The  volume  of  paper  money  is  not  on  a  gold 
basis? 

Mr.  Shibley.  Oh,  yes;  but  it  is.  I  would  ask  the  Senator  to  tell 
us  if  we  should  retire  at  once  the  $759,000,000  of  bank  m<mey,  would 
the  price  level  fall,  do  you  think? 

Senator  Hftchcock.  It  might,  relatively,  in  different  localities. 

Mr.  Shibley.  That  means  that  the  value  of  gold  would  increase 
through  the  withdrawal  of  paper  money. 

Senator  Hitchcock.  What  I  had  in  mind  is  that,  taking  England, 
the  use  of  bank  notes  is  apparently  growing  less  and  the  use  of 
checks  is  growing  larger  all  the  time,  and  the  credits  that  are  used 
are  simply  gold  credits.  Would  the  increase  in  the  volume  of  Eng- 
lish bank  notes  or  the  decrease  of  the  volume  of  English  bank  notes 
have  any  effect  on  the  purchasing  power  of  gold,  where  gold  is  the 
basis,  and  is  really  the  only  money  of  ultimate  payment? 

Mr.  Shibley.  Surely  the  purchasing  power  of  money  must  be  af- 
fected when  you  withdraw  paper  money. 

The  Chairman.  You  had  oetter  proceed  with  your  argument 

Mr.  Shibley.  As  I  said,  probably  100  millions  of  dollars  of  paper 
currency  may  have  to  be  retired  next  year  in  order  to  maintain  sta- 
bility. That  retirement  of  the  100  millions  of  dollars,  should  it  be- 
come necessary,  would  prevent  a  tremendous  amount  of  injury  to 
the  people,  both  of  the  United  States  and  the  rest  of  the  ^old-stand- 
ard world.  We  have  seen  that  each  dollar  of  wrongful  innation  takes 
from  the  widows  and  orphans  three  times  as  much  from  their  life 
insurance  money,  while  tne  wage  earners  and  all  others  with  fixed 
incomes  are  robbed  of  $6  for  each  inflation  dollar. 

There  is  a  tremendous  need,  therefore,  that  the  forthcoming  cur- 
rency law  shall  properly  provide  for  the  retirement  of  paper  money 
in  proportion  as  the  gold  in  circulation  tends  to  inflation.  There  is 
in  circulation  in  the  United  States  759  millions  of  dollars  of  bank 
money,  so  that  should  100  millions  of  dollars  be  retired  each  year  to 
make  a  place  for  gold  money  it  would  result  in  stability  in  the  price 
level  for  seven  years,  and  long  before  that  time  would  elapse  an  ar- 
rangement could  be  made  with  the  outher  progressive  governments 
of  the  world  to  reduce  somewhat  the  mint  price  for  gold  and  thereby 
lessen  the  output  of  gold  from  the  mines;  second,  it  would  increase 
the  use  of  gold  in  the  arts  because  of  the  lessened  price;  and  third, 
greatly  lessen  the  volume  of  new  money  coined  from  gold  from  the 
mines.  This  lessened  volume  would  result,  therefore,  irom  the  three 
causes — first,  the  lessened  output  of  gold ;  second,  the  increased  use 
of  gold  in  the  arts ;  and  thir<i,  the  increased  quantity  of  gold  in  each 
gold  coin* 
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Thus  there  is  a  practical  method  whereby  the  governments  of 
the  world  which  the  people  now  control  can  provide  a  mint  price  for 
gold  that  will  result  in  stability  in  the  purchasing  power  of  money 
through  the  intelligent  control  of  the  volume  of  the  paper  currency. 
The  system  is  as  simple  as  A  B  C  when  once  the  factors  are  stated 
and  understood.  The  Democratic  National  Convention  of  1900  de- 
clared for  this  system  and  now  the  Democratic  administration  of  the 
year  1913  has  put  forth  a  bill  embodying  the  necessary  mechanism 
and  instructions,  when  there  is  incorporated  a  provision  for  the 
retirement  of  paper  currency  as  occasion  requires. 

There  are  several  tactical  advantages  for  the  party  in  power  by 
establishing  the  proposed  system  for  this  country. 

First.  It  will  settle  one  of  the  biggest  questions  which  heretofore 
has  bothered  us.  The  money  question  will  be  settled  and  settled 
ri^t,  thus  removing  it  from  politics. 

Second.  The  national  board  would  then  become  a  scientific  board 
raUier  than  a  political  board.  It  would  be  a  political  board  were  it 
to  decide  the  political  question  of  the  amount  of  inflation  or  contrac- 
tion from  week  to  week;  but  by  placing  in  the  law  a  criterion  or  aim 
whereby  this  great  issue  is  to  be  settled,  it  will  settle  it  effectively 
and  leave  the  national  board  free  for  the  decision  of  the  scientific 
questions  such  as  the  details  of  how  the  measurement  of  the  purchas- 
ing power  of  money  shall  be  made,  and  details  in  connection  with  the 
manaj^ment  of  the  12  reserve  banks. 

It  follows,  I  believe,  that  under  this  proposed  system  for  scientific 
work  by  the  national  board  it  should  be  composed  solely  of  scientific 
men  chosen  because  of  their  special  knowledge  of  the  subject  and 
demonstrated  ability.  Of  course,  they  should  be  selected  by  the  head 
of  the  Government  by  and  with  the  advice  of  the  Senate,  and  be  sub- 
ject to  recall  at  any  time  by  the  President,  and  each  decision  by  the 
board  should  be  subject  to  a  veto  power  by  the  Secretary  of  the 
Treasury,  who  is  the  President's  spokesman  in  the  Treasury  Depart- 
ment. 

This  general  subject  is  so  broad  that  some  study  must  be  given  to 
my  proposal  in  order  to  grasp  the  details. 

It  the  law  shall  declare  that  stability  in  the  purchasing  power  of 
money  shall  be  the  aim  toward  which  the  national  board  shall  work, 
tJien  the  said  board  will  have  no  discretionary  power  in  the  matter. 
The  situation  would  be  quite  like  it  is  should  a  fireman  be  directed  to 
carry  steam  at  100  pounds  pressure;  he  has  no  discretion  as  to  the 
main  point,  and  therefore  must  shovel  in  coal  at  certain  times  and  at 
other  times  open  the  drafts.  So  it  will  be  when  the  national  board  in 
control  of  the  price  level  or  purchasing  power  of  money  in  this  coun- 
try shall  be  airected  to  keep  the  index  number  of  average  prices 
at  100. 

The  control  of  the  price  level  is  to  be  through  the  control  of  the 
interest  rate  for  money;  namely,  the  rediscount  rate  for  commercial 
pai>er  in  the  reserve  banks.  If  the  uiterest  rate  is  properly  adjusted 
it  will  be  continued  from  week  to  week  with  no  change  whatever. 
For  example,  the  Bank  of  France  during  the  20  years  1886  to  1907 
changed  its  bank  rate  only  29  times.  As  most  of  those  changes  were 
made  to  meet  the  panicky  conditions  in  the  United  States  or  England, 
it  follows  that  when  we  have  a  better  system  even  than  that  of  the 
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French  peopjle  it  may  be  that  our  bank  rate  will  be  continued  year 
after  year  with  scarcely  a  change. 

But  whenever  our  index  number  of  average  price  tends  to  fall  it 
will  show  that  our  interest  rate  for  money  is  a  little  too  high;  and 
whenever  the  index  number  of  average  price  tends  to  rise  it  will  show 
that  our  rediscount  rate  is  a  little  too  low.  After  a  time  our  national 
board  will  become  experienced  and  will  be  able  to  gau^e  with  great 
accuracy  our  rediscount  rate.  They  will  do  sharpshootmg  the  same 
as  our  men  do  who  are  using  the  13-inch  guns. 

In  each  country  in  Euroi)e  the  interest  rate  is  carefully  controlled 
bv  a  national  board  just  as  is  proposed  in  the  Owen-Glass  bill,  but  in 
Europe  the  aim  within  each  of  the  leading  countries  is  to  accumulate 
as  much  gold  as  possible,  as  gold  is  a  weapon  of  war.  In  case  a  war 
should  be  declared  by  one  or  more  of  the  leading  powers  of  Europe, 
their  Government  would  borrow  gold  from  the  gold  reserve  and  send 
it  abroad  for  the  purpose  of  purchasing  munitions  of  war  and  food 
supplies. 

Here  in  the  United  States,  however,  where  gold  is  not  being 
hoarded  as  a  weapon  of  war,  nevertheless  we  are  to  increase  our  hold- 
ings of  gold  provided  we  stand  for  stability  in  the  purchasing  power 
of  money,  as  it  doubtless  will  cause  us  to  retire  paper  money  to  make 
a  place  tor  more  gold. 

1  have  thus  gone  over  the  ground  to  demonstrate  the  practica- 
bility of  the  proposal  in  the  Owen-Glass  bill  for  the  unified  control 
of  the  purchasing  power  of  money  and  that  stability  in  the  purchas- 
ing power  of  money  should  be  the  aim. 

liut  this  proposed  system  in  the  Owen-Glass  bill  has  not  been 
understood  by  the  bankers.  The  bankers,  being  a  creditor  class,  are 
extremely  desirous  of  preventing  depreciation  in  the  standard  of 
value,  and  therefore  should  heartily  approve  the  proposal  in  the 
Owen-Glass  bill  that  stability  in  the  standard  of  value  shall  be  main- 
tained. This  means  that  the  rising  flood  of  gold  of  which  I  pre- 
sently shall  speak  must  not  be  permitted  to  raise  our  price  level  and 
thus  depreciate  the  purchasing  power  of  money. 

Another  thing  wnich  the  oankers  have  not  understood  is  that 
should  the  law  lay  down  the  rule  that  stablility  in  the  purchasing 
power  of  money  shall  be  the  aim,  then  that  great  issue  will  have  been 
settled.  The  bankers  have  not  realized  this,  but  have  been  fearing 
that  the  national  board  appointed  by  the  head  of  the  party  in  power, 
would  result  in  a  political  control  as  would  surely  be  the  case  if  it 
were  free  to  decide  whether  or  not  the  rediscount  rate  for  commer- 
cial paper  should  be  low  or  high.  Fortunately  the  conditions  will 
be  such  that  the  national  board  as  the  representative  of  the  party 
in  power  will  be  obliged  to  work  for  stablility  in  the  index  number 
of  average  price.  This  index  number  will  be  issued  from  time  to 
time  and  will  be  looked  at  by  many  people  with  growing  interest- 
Reviewing  what  I  have  just  set  forth  it  is  clear  that  the  tax^tical 
advantages  for  a  declared  stability  in  the  purchasing  power  of  money 
will  be : 

First,  that  it  will  settle  the  money  question,  the  biggest  and  meet 
intricate  question  that  has  bothered  us;  second,  the  national  bofu*d 
will  then  become  a  scientific  board  rather  than  a  political  board. 

In  the  European  countries  there  is  no  money  Question  because  there 
is  a  control  in  the  Government,  or  in  a  board  which  does  as  the  Gk>Y- 
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emment  wishes,  and  the  Government  in  its  earnest  efforts  to  promote 
the  stren^h  of  its  people  acts  wisely.  Therefore,  there  is  no  mcmey 
question  m  the  politics  of  any  of  the  leading  European  countries. 
We  likewise  will  so  eliminate  the  money  question  from  politics  when 
the  Owen-Glass  bill  as  worked  out  in  Congress  becomes  law. 

But  an  issue  that  should  come  squarely  to  vote  is^  Shall  the  law 
expressly  lay  down  the  rule  at  present  in  the  administration  bill, 
placed  there  at  the  initiative  of  tne  Senate  committee  chairman  and 
stricken  out  in  the  House  bill,  that  the  rediscount  for  commercial 
pai)er  shall  be  at  such  interest  rates  as  will  tend  toward  stability  in 
thepurchasing  power  of  money  ? 

Under  the  rule  proposed  there  can  be  neither  undue  inflation  nor 
undue  constraction.  This  would  mean  "stable  money."  If  this 
principle  accords  with  the  principles  of  the  "sound-money"  advo- 
cates it  will  be  accepted.  If  they  refuse,  it  will  be  prima  facie  evi- 
dence that  they  are  secretly  planning  an  inflation.  They  never  tell 
the  public  at  what  they  actually  are  aiming,  but  profess  one  thing 
while  aiming  at  another,  because  they  taiow  that  the  people  who  are 
supposed  to  be  the  ruling  power  would  object.  But  the  issue  can  be 
squarely  drawn  by  this  Senate  committee,  and  no  man  in  Congress 
at  this  stage  of  public  enlightenment  and  direct  primaries  would 
dare  to  openly  vote  against  stability  in  the  purchasing  power  of  the 
standard  of  value.  Common  honesty  requires  stability,  and  therefore 
the  sleight-of-hand  system  which  the  money  lenders  and  the  trusts 
have  fostered  should  be  terminated.  Nine-tenths  of  the  people  would 
be  seriousW  injured  by  further  rises  in  the  price  level  for  com- 
modities; for  then  the  incomes  would  become  adjusted,  thereby  ter- 
minating the  larger  part  of  the  high-cost-of -living  problem.  Possibly 
one-ninth  of  the  people  would  be  benefited  by  inflation,  these  one- 
ninth  being  the  business  men  who  are  employing  labor  and  are  selling 
the  products  of  labor ;  but  all  of  the  business  men  who  have  prices  for 
their  products  that  we  practically  fixed,  such  as  the  railways,  are 
most  seriously  injured  by  a  rising  price  level;  and  now  that  the 
industrial  trusts  are  about  to  come  under  strong  control  by  the  Gov- 
ernment they  too  will  find  that  they  must  keep  their  prices  practically 
stable  and  will  loudly  call  for  a  stable  price  level.  It  would  seem  that 
we  have  reached  a  point  where  legislation  will  declare  for  stability 
in  the  price  level. 

I  believe  that  this  committee  will  decide  to  support  the  adminis- 
tration's proposal  that  the  aim  of  those  who  control  the  interest 
rate  for  money  in  the  Federal  reserve  banks  shall  be  to  promote  sta- 
bility in  the  purchasing  power  of  money. 

For  more  than  a  generation  the  people  of  this  country  have  been 
battling  over  the  money  question  the  grater  part  of  the  time,  and 
now  if  Congress  will  place  in  the  forthcoming  law  a  declaration  for 
stability  and  honesty  in  the  standard  of  value  it  will  be  just  and 
right,  and  will  remove  the  money  question  from  politics,  and  the 
party  now  in  power  will  continue  to  control  the  Government 

But  the  issue  is  so  clear  that  even  though  Congress  should  not 
place  in  the  law  a  declaration  for  stability,  yet  the  President's  na- 
tional board  would  find  that  the  existence  of  the  chart  showing  from 
month  to  month  the  purchasing  power  of  money  would  practically 
compel  the  said  board  to  notice  it  and  use  it  as  a  gauge.  ]Place  your- 
selves in  the  position  of  this  national  board  and  consider  yourselves 
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as  debating  the  proper  height  of  the  rediscount  rate  for  commercial 
paper.  Suppose  the  tendency  were  for  the  price  level  to  rise,  thus 
showing  an  injustice  to  nine-tenths  of  the  people  of  this  Nation,  and 
a  hearing  should  be  asked  for  and  the  case  presented,  you  would  be 
obliged,  politically,  to  decide  justly;  otherwise  the  case  would  become 
on  issue  at  the  primaries.  So,  I  say,  the  case  is  so  clear  that  now  that 
8  national  board  is  to  be  charged  with  the  control  of  the  height  of 
the  price  level,  that  control  must  be  just.  The  voters  are  now  in  con- 
trol which  insures  justice  for  the  people. 

Only  a  few  of  the  students  of  the  money  question  are  keeping  thdr 
eye  on  the  index  number  of  average  prices,  but  those  of  us  who 
do  so  know  that  we  can,  if  necessary,  prove  our  case  before  the  forth- 
coming national  board,  and  even  sliould  it  refuse  to  act  justly  we  can 
take  the  case  before  the  voters  and  win.  Such  is  the  power  of  truth 
among  a  self-governing  people. 

I  brieve  that  this  Conp-ess  will  declare  for  stability  and  that  will 
settle  it.  But  there  is  an  issue  that  will  be  handed  on  to  the  national 
board  and  that  is  as  to  how  the  index  number  of  average  prices  shall 
be  constituted.  That  is  a  debatable  question  and  a  most  important 
one.  The  conflicting  interests,  such  as  debtors  and  creditors,  business 
men  and  wage  earners,  will  raise  issues  when  the  national  board 
comes  to  construct  the  index  number  for  the  measurement  of  the  pur- 
chasing power  of  money.  Therefore,  the  members  of  that  board 
should  understand  the  science  that  they  will  be  called  upon  to  de- 
velop ;  and  public  hearing  should  be  haa,  written  decisions  should  be 
rendered,  and  published  reports  should  be  issued. 

Senator  Weeks.  Public  hearings  for  what  purpose.  Professor  ? 

Mr.  Shibley.  Public  hearings  to  determine  just  now  the  index 
numbers  should  be  constituted.  Let  me  explain  here  that  there  are 
two  great  factors  in  constructing  this  index  number.  The  price  of 
farm  products  tends  to  rise  as  society  progresses,  and  the  prices  of 
manufactured  products  tend  to  go  down.  They  are  charted  here 
in  the  Government  publication,  and  I  should  like  to  add  another 
chart  to  show  how  the  prices  of  particular  articles  change  as  the  years 
goby. 

Some  14  vears  ago  the  great  problem  we  found  in  constructing  our 
irdex  number  was  what  should  be  the  proportion  between  those 
commodities  that  are  appreciating  in  price  year  after  year  and  the 
prices  that  are  depreciating.  So  you  see  it  is  a  close  question,  and 
tiiere  are  probably  two  or  three  volumes  on  this  general  subject.  The 
English  scientific  societies  beffan  considering  it  in  1886. 

Senator  Weeks.  You  would  be  in  favor  of  public  hearings  to  de- 
termine what  the  index  number  should  be? 

Mr.  Shibley.  To  determine  how  the  index  number  should  be  con- 
structed. 

Senator  Weeks.  And  that  would  be  really  vour  standard  of  value? 

Mr.  SHroLEY.  Yes;  the  real  standard  of  value  when  you  get  it  con- 
structed. I  wish  to  call  your  attention  to  the  fact  that  Prof.  Irving 
Fisher  has  stated  to  this  committee  that  he  believes  this  index  num- 
ber of  our  Government,  constructed  in  1902.  does  not  show  the  price 
level  as  high  as  it  ought  to  be  shown;  in  otner  words,  that  the  busi- 
ness men  under  whose  administration  that  index  number  was  con- 
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structed  had  it  constructed  in  their  own  behalf.    There  is  another 
thing  to  be  looked  into 
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Manufactund. 


EalattTe  prices  of  raw  and  manofactared  commoditiee :  1890  to  1912. 
[Average  for  1890  to  1899=100.0.] 

Senator  Hitchcock  (interposing).  Is  there  any  material  difference 
between  the  construction  of  the  index  numbers  in  Europe? 


Digitized  by 


Google 


1768  BANKING  AND  CUBBBNOY. 

Mr.  Shibley.  Yes;  there  is  a  very  great  difference. 

Senator  Shafroth.  In  England  one  takes  in  45  commodities  and 
the  other,  I  think,  103. 

Mr.  Shibley.  That  is  my  understanding. 

Senator  Crawford.  We  would  be  at  a  great  disadvantage  because 
of  not  having  some  uniform  and  commonly  accepted  basis  upon  which 
to  rest  our  statistics  from  foreign  countries  as  well  as  our  own. 

Mr.  Shibley.  All  of  the  price  levels  agree  in  the  main.  The  fact 
that  money  is  increasing  in  volume  and  that  its  purchasing  power 
is  decreasing  is  demonstrated  by  all. 

Senator  Hitchcx)Ck.  What  has  the  Government  used  in  its  com- 
putation?   What  number  of  commodities? 

Mr.  Shibley.  I  can  not  say  offhand. 

Senator  Nelson.  Your  idea  then  is  that  the  discount  rate  should 
bo  fixed  by  this  index  number  showing  the  price  level? 

Mr.  Shibley.  Absolutely. 

Senator  Nelson.  Would  you  put  that  provision  in  the  bill? 

Mr.  Shibley.  Oh,  yes;  it  is  m  the  bill  now.  It  is  in  the  Glass- 
Owen  bill,  but  was  stricken  out  in  the  House  bill. 

Senator  Nelson.  Would  you  put  in  this  phrase:  The  Federal  re- 
serve board  shall  prepare  or  cause  to  be  prepared  an  index  level  of 
prices,  and  when  such  an  index  level  of  prices  is  prepared  from  time 
to  time  it  shall  be  their  guide  in  fixing  the  discount  rates? 

Mr.  SHmusY.  That  would  be  the  substance  of  it. 

Senator  Nelson.  Well,  would  you  put  that  in  the  law  ? 

Mr.  Shibley.  Certainly. 

Senator  Nelson.  Your  theory  is  that  would  solve  the  whole  ques- 
tion? 

Mr.  SnmLEY.  Yes;  and  in  the  administration  bill  there  are  the 
words :  "  The  rate  shall  be  so  fixed  as  to  promote  stability  in  the  price 
level."    That  is  all  that  is  necessary ;  all  the  rest  is  incidental. 

Senator  Crawford.  That  is  not  the  bill  as  it  passed  the  House? 

Mr.  Shibley.  No. 

Senator  HrrcHOOCK.  I  see  the  Government  uses  255  commodities. 

Mr.  Shibley.  That  is  for  the  price  level  as  a  whole,  and  I  think 
that  number  is  probably  too  large.  We  found  that  we  could  get  only 
about  66  articles  having  wades  and  market  reports  therefor  that 
could  be  traced  for  a  considerable  number  of  years. 

Senator  Shafroth.  Prof.  Sauerbeck's  tables  took  in  89  per  cent  of 
all  the  conmietce  of  the  country. 

Senator  Weeks.  Not  in  number  of  articles? 

Senator  Shafroth.  Oh,  no;  in  value. 

Mr.  Shibley.  The  fact  is,  monetary  science  has  reached  a  point 
where  the  money  question  can  be  settled  in  this  country,  if  Congress 
will  restore  in  the  bill  the  four  or  five  words  in  the  administration 
bill  that  the  interest  shall  be  so  controlled  as  to  promote  stability 
in  the  price  level. 

The  Chairman.  I  took  a  good  deal  of  pains  to  have  that  put  in  the 
bill.  I  was  very  much  interested  in  it,  oecause  I  thought  the  ffreat 
thing  we  needed  in  this  country,  both  for  the  creditor  class  and  for 
the  debtor  class,  was  stability,  that  they  might  know  their  relations 
to  each  other,  and  so  that  they  might  know  there  would  be  no  change 
of  contract  by  a  change  in  the  purchasing  value  of  the  dollar.    For 
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that  reason  I  insisted  upon  its  going  into  the  original  draft  of  the 
bill. 

Senator  Bristow.  If  it  should  appear  that  the  quantity  of  the 
money  does  not  control  the  prices,  then  your  theory  would  fall  down? 

Mr.  Shiblby.  Absolutely  fall  down ;  but  we  have  shown  by  the  his- 
tory of  the  world  that  if  you  take  out  enough  money  you  can  influ- 
ence the  price  level,  and  if  you  put  in  enough  money  you  can  influ- 
ence the  price  level.  European  Governments  exercise  this  control 
through  their  control  of  the  gold  reserve  and  the  paper  currency. 
These  are  the  two  facers  by  which  the  Governments  of  Europe  abso- 
lutely control  the  price  level  within  certain  limits. 

Senator  Crawford.  Then  you  are  regarding  this  paper  currency, 
whether  legal  tender  or  not,  as  money  in  the  sense  in  which  it  enters 
mto  this  question  of  appreciation  or  depreciation  of  purchasing 
power? 

Mr.  Shibley.  Let  me  state  it  this  way :  Paper  currency  has  an  effect 
c»n  prices  and  so  do  the  bank  credits.  Our  Government  will  not  con- 
trol the  volume  of  bank  credit  except  through  regulations  concerning 
the  bank  reserves,  but  tJirough  its  control  of  the  volume  of  paper 
currency  it  can  withdraw  $100,000,000  every  year,  if  necessary,  until 
we  can  get  an  agreement  by  the  European  nations  to  lower  the  mint 
price,  if  necessary,  to  maintain  stability. 

The  working  people  of  England  are  now  a  balance  of  power  in 
their  Government,  which  they  did  not  have  prior  to  1906.  So  that 
now  when  the  money  question  shall  be  brought  up  and  the  British 
Government  is  shown  that  by  changing  a  few  words  in  their  law  they 
can  provide  for  stability  in  the  purchasing  power  of  money,  and  will 
do  it. 

Senator  Crawford.  There  is  no  law  that  requires  this  Bank  of  Eng- 
land to  fix  the  discount  rate.  It  simply  does  it  because  it  is  control- 
ling the  world  market  for  gold,  but  it  is  a  private  bank  after  all. 

Mr.  Shibley.  It  is  an  arm  of  the  Government,  one  of  the  most  im- 
portant functions- 

Senator  Crawford  (interposing).  It  is  an  accommodation  to  the 
Government,  but,  after  all,  it  is  running  that  part  of  it  as  an  in- 
independent  bank  over  which  the  Government  has  no  control  in  that 
respect. 

Mr.  Shibley.  But  if  that  bank  did  not  handle  that  thing  satisfac- 
torily to  the  Government  they  would  change  it  so  that  it  would  be 
satisfactory. 

Senator  Hitchcock.  You  think  the  people  would  like  to  have  the 
currency  contracted  so  as  to  check  the  rise  in  prices  and,  perhaps, 
produce  a  reduction  of  prices? 

Mr.  Shibley.  They  want  to  keep  the  average  of  prices  stable; 
they  do  not  want  robberv  either  on  one  side  or  the  other. 

Senator  Hitchcock,  taking  into  account  that  we  sell  to  Europe 
so  much  more  of  products  than  we  buy  from  Europe,  or  from  the  rest 
of  the  world,  do  you  think  the  American  people  would  like  to  see  a 
change  in  our  currency  which  would  produce  a  reduction  in  the 
price  of  the  goods  we  sell? 

Mr.  Shibley.  Not  to  reduce  the  prices,  but  to  keep  them  stable. 
The  point  is  to  prevent  future  inflation. 

Senator  Hitchcock.  You  want  them  to  maintain  the  present  level? 
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Mr.  Shirley.  Exactiy. 

Senator  Pomerene.  That  assumes  that  the  present  level  is  a  proper 
level? 

Mr.  Shirley.  Well,  we  are  here,  and  that  is  all  there  is  to  it,  in 
my  judgment.  Should  we  lower  the  price  level  we  would  bring  on 
hard  times  and  trouble. 

Senator  Crawford.  Suppose  there  should  be  a  widespread  famine 
or  an  abnormal  crop  next  year.  You  can  not  be  governed  by  the 
price  level  this  year  in  fixing  the  price  level  next  year. 

Mr.  Shirley.  Those  changes  would  make  a  difference  in  compari- 
son with  the  prices  of  other  commodities,  but  we  are  speaking  of  the 
average  purchasing  power  of  money  as  affected  by  all  of  the  exist- 
ing factors. 

Senator  Pomerene.  Your  position,  in  brief,  is  this :  That  the  ratio 
of  the  volume  of  money  to  all  products  combined  should  be  one 
and  the  same  thing  year  in  and  year  out? 

Mr.  Shirley.  That  is  the  idea  exactly. 

Senator  Reed.  Then,  if  production  were  cut  down  money  would 
have  to  be  cut  down? 

Mr.  Shirley.  Yes. 

Senator  Reed.  And  if  production  were  increased  money  would 
have  to  be  increased? 

Mr.  SnmLEY.  Exactly. 

Senator  Reed.  So  that  the  purchasing  power  of  the  dollar  would 
be  controlled  by  the  wheat  produced  in  the  world  in  a  year? 

Mr.  SnmLEY.  You  now  are  speaking  of  a  single  article,  I  am  deal- 
ing with  the  average  of  all  prices. 

Senator  Reed.  And  if  we  had  no  wheat  and  no  com,  then  we  ought 
not  to  have  any  money? 

Mr.  Shirley.  Something  as  to  the  effect  of  the  size  of  the  cn^ 
is  shown  when  we  go  to  move  the  crops.  If  we  have  large  crops,  we 
must  have  more  money,  but  if  you  have  no  crops 

Senator  Reed  (interrupting).  Let  us  take  an  extreme  case.  If 
we  had  no  wheat,  no  corn,  and  no  potatoes,  and  right  at  that  time 
we  wiped  out  the  money,  what  woula  become  of  the  debts? 

Mr.  Shirley.  We  would  not  wipe  out  too  much  money.  The  price 
level  would  be  kept  stable,  but  the  price  of  potatoes  would  go  away 
up  high,  and  those  who  had  potatoes  would  make  money  out  of  them. 

Senator  Reed.  How  coula  the  price  go  up  high  if  you  had  no 
money? 

Mr.  Shirley.  I  say  we  must  have  enough  money  to  keep  a  stable 
average. 

Senator  Reed.  To  keep  the  price  the  same. 

Mr.  Shirley.  To  keep  the  average  of  prices  stable. 

Senator  Reed.  Suppose  there  were  a  world  shortage. 

Mr.  Shirley.  The  price  of  that  product  would  go  up. 

Senator  Reed.  I  mean  a  world  shortage  of  everything  in  the  way 
of  agricultural  products. 

Mr.  SnmLEY.  Then  those  prices  would  go  up  as  compared  with  manu- 
factured articles.  And  there  should  be  placed,  eith^  in  the  bill  or 
in  the  regulations  concerning  it.  that  when  this  naticmal  board  sets 
out  to  construct  the  index  number  of  average  prices  proper  allow- 
ances should  be  made  as  to  what  shall  be  done  when  we  have  a 
short  crop  and  when  we  have  a  large  crop.    Tliat  is  a  detail  that  is 
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to  be  worked  out.  But  we  know  we  should  have  stability  in  accord- 
sjxce  with  the  rules  laid  down.  Here  is  an  instance  I  will  give  you 
as  to  one  of  the  details :  In  saying  that  there  shall  be  a  stable  aver- 
age of  prices,  that  means  a  practically  stable  average  of  prices,  be- 
cause in  order  to  carry  the  crops  the  average  of  prices  should  go  up  a 
little  each  month.  The  prices  of  wheat,  corn,  and  of  all  agricultural 
products  must  rise  from  harvest  time  until  the  next  harvest  time  in 
order  to  get  the  cost  of  carrying  them,  and  therefore  the  price  level 
should  rise  a  little.  Doubtless  the  national  board  will  after  a  time 
lay  down  a  rule  that  it  may  require  a  1  per  cent  rise  from  harvest 
time  to  harvest  time,  and  then  when  the  next  harvest  time  comes 
and  the  price  of  those  products  fall  in  the  market,  that  then  the  price 
level  should  go  down  that  1  per  cent 

Senator  Nelson.  The  price  of  cotton,  com,  and  potatoes  is  un- 
usually high,  compared  with  last  year.  Would  you  change  the  cur- 
rency on  that  account?    Would  you  contract  it? 

Mt.  SHIBI4EY.  No;  you  must  have  enough  currency  to  meet  the 
demands,  and  we  should  find  out  what  is  right  when  we  have  large 
crops  and  short  crops.  That  is  to  be  worked  out.  That  is  a  scientific 
problem,  but  it  does  not  effect  the  main  proposition. 

Senator  Nbmon.  Now,  we  are  a  great  exporting  Nation.  We  ex- 
port immense  quantities  of  cotton,  breadstuffs,  and  meats  to  foreign 
lands.  Now,  how  can  our  level  of  prices  here  and  our  regulations 
based  upon  that  affect  the  prices  that  we  get  for  our  products  in 
countries  abroad?  Do  you  not  require  an  international  index  of 
prices? 

Mr.  Shiblet.  If  we  will  keep  our  average  of  prices  stable  there 
will  be  a  practically  stable  average  all  over  the  gold-standard  world, 
because  gold  is  shipped  back  and  forth. 

Senator  Nelson.  Oh,  yes;  that  is  your  theory? 

Mr.  Shibley.  Yes. 

Senator  Crawtord.  But  it  is  difficult  to  get  an  international  state- 
ment, because  their  quantities  are  expressed  in  different  terms;  we  use 
a  bushel,  and  they  use  something  else,  and  the  ratings  and  the  quan- 
tities are  different ;  and  that  is  wny  Prof.  Fisher  is  so  anxious  to  have 
some  international  standard  of  statistics. 

Mir.  Shiblet.  Those  things  will  all  work  out  readily  if  we  will 
simply  declare  in  our  law  for  stability  and  empower  the  board  to 
go  ahead  and  take  the  proper  steps. 

Senator  Nelson.  You  have  not  finished  your  statement.  Perhaps 
you  had  better  go  on  and  give  us  the  whole  of  it. 

Mr.  Shiblet.  Now,  I  have  followed  the  problem  to  where  the 
real  contest  comes  in,  as  to  how  the  index  number  shall  be  constructed. 

It  may  be,  however,  that  the  advocates  of  the  House  bill  will  say 
they  admit  that  stability  in  the  purchasing  power  of  money  is  the 
ideal  and  that  the  national  board  appointed  by  the  Government 
should  in  its  management  of  the  interest  rate  and  the  control  of  the 
volume  of  gold  and  of  paper  money  aim  to  promote  j-tability  in  the 
purchasing  power  of  money,  but  that  the  national  board  sHould  be 
free  to  use  its  own  judgment  in  the  matter. 

I  reply  that  this  is  not  satisfactory.  'Why  object  to  stating  the  in- 
struction in  the  law  itself?  In  fact,  the  proposal  is  that  there  shall 
be  an  instruction  as  to  the  height  of  the  rediscount  rate,  namely. 
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that  "of  accommodating  the  commerce  of  the  country.''  (Sec.  15, 
par.  d.)  That  is  capable  of  being  given  any  meaning  that  the  power 
in  control  may  choose  to  say,  for  it  has  no  technical  meaning  as  has 
stalnlity  in  the  price  level. 

So  the  House  committee  has  stricken  out  a  plain  directiim,  leaving 
in  a  direction  that  can  be  the  basis  for  rank  inflation  if  the  directing 
power  shall  so  decide. 

Senator  Reed.  You  say  there  is  a  provision  in  the  House  bill? 

Mr.  Shibbly.  Yes.  It  says  that  the  interest  rate  for  rediscounting 
commercial  paper  shall  be  such  as  to  accommodate  the  c<«imerce  of 
the  country,  and  that  means  nothing.  It  means  whatever  the  indi- 
vidual may  choose  to  have  it  mean. 

Senator  Reed.  It  means  what  that  man  thinks  will  acconmaodate 
the  commerce  of  the  country? 

Mr.  Shibley.  Yes. 

Senator  Reed.  That  depends  upon  whether  he  is  a  bull  or  a  bear? 

Mr.  Shibley.  Certainly.  The  business  interests  want  inflation,  and 
the  House  committee  has  provided  that  the  volume  of  i-eserves  which 
the  national  banks  shall,  be  required  to  keep  shall  be  cut  in  two  (jpp. 
65-66,  report  of  House  committee),  which  means  a  wild  inflation, 
except  as  the  national  board  shall  interpose  a  veto.  For  the  national 
board  to  do  this  it  would  have  to  withstand  pressure  frcttn  the 
business  men.  Inflation  would  greatly  benefit  the  business  men  and 
injure  nine-tenths  of  the  people,  including  the  bankers  and  all  of 
the  creditor  class.  All  doubt  as  to  what  the  national  board  will  do 
should  be  set  at  rest  by  restoring  in  the  forthcoming  law  the  rule 
that  stability  in  the  purchasing  power  of  money  shall  lie  the  aim. 

Thereupon,  at  12.55  o'clock  p.  m.,  a  recess  was  taken  until  2^ 
o'clock  p.  m.) 

after  BBCES8. 

The  Chairmak.  Mr.  Shibley,  you  may  proceed. 

STATEMEirr  OF  OEOBOE  E.  SHIBLET— Besomed. 

Mr.  SHmuBY.  Mr.  Chairman^  before  taking  up  the  next  subject, 
the  probable  volume  of  gold  m  the  near  future,  I  would  like  to 
amplify  just  a  little  the  point  we  were  talking  about  before  the 
recess,  and  that  is  as  to  the  price  level  and  its  relation  to  particular 
prices.  I  was  asked  by  the  Senator  from  Missouri  as  to  what  wouM 
be  the  effect  if  they  have  a  shortage  in  the  crops  and  should  there  be 
a  contraction  in  the  volume  of  the  money.  Now,  I  was  speaking  of 
the  price  level,  and  he  brought  up  a  particular  price,  and  those  two 
things  are  not  capable  of  being  compared. 

Senator  Hitchcock.  Have  vou  any  estimate  about  what  the  effect 
on  the  price  level  would  be  of  a  change  in  the  price  of  wheat? 

Mr.  Shibley.  No. 

Senator  Hitchcock.  It  wouM  be  infinitesimal? 

Mr.  Shibley.  Yes.  We  have  such  a  large  quantity  of  articles  in 
the  index  number  of  average  prices,  but  each  article  is  given  a  pro- 
portion according  to  its  value. 

Senator  Hjtchcock.  Potentially! 
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Mr.  Shirley.  Yes;  so  wheat  would  be  given  a  very  large  value. 

Senator  Hitchgock.  Con  pared  to  some  others. 

Mr.  Shirley.  Yes;  as  compared  with  the  other  commodities;  to 
some  others. 

Senator  Hitchcock.  After  all  it  would  only  be  one  of  70,  80,  or 
90  articles? 

Mr.  Shirley.  Yes;  that  is  the  way.  Now,  as  to  the  effect  of  in- 
creasing the  volume  of  money  or  of  aecreasing  the  volume  of  monejr, 
it  is  the  same  as  if  you  pour  water  into  a  lar^e  tank.  You  put  m 
the  water  and  the  price  level  goes  higher  and  higher  and  higher.  In 
the  British  Association  for  the  Advancement  of  Science  an  investi^> 
tion  showed  that  200  years  ago  prices  were  only  one-sixth  as  high 
on  the  average  as  they  now  are. 

Senator  Crawford.  Where  you  have  a  single  gold  standard  and  all 
real  money  is  convertible  into  that  gold  standard,  then  how  does  it 
make  mtieh  difference  how  much  this  paper  money  on  demand  must 
be  converted  into  gold — ^how  much  tnere  is  of  it?  Does  not  the 
volume  of  the  gold  really  determine  the  question  after  all? 

Mr.  Shirley.  No;  I  think  not.  It  is  the  volume  of  gold  plus  the 
volume  of  paper  money,  plus  the  credit  that  is  on  the  one  side  and 
on  the  other  side  the  things  against  which  these  things  exchange, 
and  that  is  brought  out  beautifmly  by  a  chart  of  Prof.  Irving  Fisher, 
of  Yale  University. 

It  may  be  found  in  Prof.  Irving  Fisher's  work  The  Purchasing 
Power  of  Money,  at  page  307,  where  the  following  statement  is 
made: 

What,  then.  In  brlet  are  the  facts  of  history?  They  are  that  prices  have 
increased  by  two-thirds  between  1S96  and  1909,  that  this  has  been  in  spite  of 
a  doubling  in  the  Tolume  of  trade,  and  because  of  (1)  a  doubling  of  money, 
(2)  a  tripling  of  deposits,  and  (3  and  4)  slight  increases  in  the  velocities  of 
circulation. 

The  Chairman.  I  will  ask  you  to  put  in  the  tables  indicating  the 

Erice  levels  in  England,  Germany,  and  France,  as  far  as  they  nave 
gen  made  up. 

Mr.  Shibley.  The  facts  are  as  follows: 

The  gold  standard  of  prices  is  international,  gold  being  shipped 
from  one  country  to  another  at  the  mint  price  plus  the  cost  of  trans- 
portation, interest,  etc.  In  Germany  the  rise  in  the  average  of  prices 
at  wholesale  has  been  practically  the  same  as  in  the  United  States — 
namely,  a  42  per  cent  rise  in  Germany  for  the  13  years  from  1896  to 
and  including  1909  as  compared  with  a  40  per  cent  rise  in  the  United 
States  and  a  30  per  cent  rise  in  France  and  a  21  per  cent  rise  in 
England.  Two  years  later  in  England  the  rise  amounted  to  31  per 
cent.  (Sauerbeck's  Index  Number  for  England  and  Hooker's  for 
Germany  and  for  France,  quoted  in  Journal  of  the  Royal  Statistical 
Society,  London,  December,  1911,  p.  35;  and  in  same  journal  for 
March,  1912,  p.  412.)  The  larger  rise  of  prices  in  the  United  States 
and  Germany  is  partly  due,  doubtless,  to  the  larger  development  of 
private  monopolies. 

Senator  SnArRoxH.  Are  you  through  with  your  direct  statement? 

Mr.  Shibley.  No;  not  as  yet.  Vll.  I  have  reached  the  point 
where  I  was  about  to  consider  the  question  of  the  rising  flood  of  gold 
that  doubtless  is  facing  us  in  the  future  and  the  legislation  required. 
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The  chart  of  the  Department  of  Labor  of  our  Government  shows 
that  for  the  past  16  years  the  purchasing  power  of  money  has  been 
shrinking  and  shrinking.  That  is,  the  prices  of  commodities  have 
been  going  up  and  up  arid  up — the  average  of  prices — and  we  have 
decided,  I  hope,  that  from  now  on  there  should  be  stability.  If  so, 
the  direction  of  the  chart  line  will  have  to  be  changed  from  what  it  is 
now.  Instead  of  continuing  to  go  up,  up,  up,  it  ou^t  to  go  just 
straight  like  that  [indicating],  and  it  can  be  made  to  go  straight  if 
the  Government  of  the  United  States  so  wills. 

The  CuAiRBiAN.  Do  you  think  it  will  require  the  cooperation  of 
other  nations? 

Mr.  Shibley.  Only  in  the  event  of  gold  continuing  to  increase  in 
quantity,  and  if  it  does,  then  after  we,  for  a  couple  of  years,  have 
maintained  stability  for  the  gold-standard  world,  then  we  should 
ask  the  aid  of  other  nations,  simply  that  they  change  the  mint 
price  of  gold.  It  is  now  $18.60  an  ounce,  nine-tent^  fine,  troy 
weight  It  is  coined  into  money  at  that  rate.  Now,  if  the  rate 
should  be  changed  to  $16  an  ounce,  you  see  it  would  produce  far- 
reaching  effects  in  the  gold-mining  industry.  The  first  effect  would 
be  that  the  poorest  mines  in  use  would  no  longer  be  worked. 

Senator  Hitchcock.  Could^  you  not  produce  the  same  effect  by  an 
agreement  to  limit  the  gold  currency? 

Mr.  Shibley.  Then  you  would  lose  the  gold  standard — ^lose  the 
system  whereby  the  merchandise  price  for  gold  is  practically  the 
same  as  its  mint  price. 

Senator  Shafroth.  I  received  a  circular  the  other  dav  from  some 
body  in  New  York  on  gold  production,  which  was  to  the  effect  that 
this  year — ^that  is,  the  year  ending  June  30,  1913,  I  think — it  was 
less  than  the  previous  year;  that  the  maximum  limit  of  gold  pro- 
duction had  been  reached  and  that  the  demands  on  gold  were  per- 
fectly enormous;  that  India,  instead  of  hoarding  silver  as  it  used  to, 
is  now  hoarding  gold,  and  it  was  sinking  it  at  the  rate  of  $250,000,000 
a  year.     Is  there  anything  in  that  circular? 

Mr.  Shibley.  I  think  he  is  §oing  to  the  extreme,  because  all  peo- 
ple who  have  studied  the  question,  as  far  as  I  have  seen  their  state- 
ments, think  it  probable  that  we  are  going  to  have  an  excess  in  the 
volume  of  gold.  ,For  the  past  two  or  three  years  Prof.  Fisher  each 
year  has  been  predicting  what  is  likely  to  be  the  trend  of  average 

E rices.  He  has  predicted  that  the  trend  would  be  upward,  and  such 
as  proved  to  be  the  case.  Now,  as  to  the  effect  of  changing  the 
mint  price.  You  see,  that  would  at  once  have  a  far-reaching  effect 
on  the  production  of  gold. 

Senator  Hitchcock.  What  Senator  Shafroth  was  referring  to  is 
in  the  Transvaal.  Apparently  a  limit  has  been  reached  of  the  out- 
put of  gold,  and  in  the  United  States  we  are  producing  four  or  five 
millions  of  dollars  less  this  year  than  we  did  last  year.  There  seems 
to  be  a  check  in  the  increase  in  the  production  of  gold  and  a  great 
increase  in  the  demand  for  gold  in  India. 

Mr.  Shibley.  That  is  very  hopeful.  If  we  are  not  going  to  have 
too  much  gold,  then  the  United  States  can  maintain  the  average  of 
prices.  Through  the  control  of  the  volume  of  paper  currency  we 
can  control  the  price  level.  The  greatest  difficulty  will  be  to  refrain 
from  getting  too  much  gold 
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One  great  result  of  our  jgetting  a  good  currency  system  will  be  to 
increase  the  volume  of  business,  and  that  would  require  more  money; 
so  it  may  be  that  we  will  find  no  trouble. and  may  not  need  any 
change  in  the  mint  price. 

The  Grovemments  of  France,  Germany,  and  England  are  run  in 
the  interest  of  the  people  as  a  whole,  and  the  wageworkers  in  those 
countries  are  now  a  balance  of  power,  and  those  Governments  will 
not  permit  an  inflation  to  take  place  if  they  can  help  it.  And  those 
countries  are  creditors  of  the  rest  of  the  world,  and  that  is  anotfier 
reason  why  they  will  not  permit  money  to  depreciate. 

Senator  Hitghcock.  All  those  European  coimtries  are  a  purchas- 
ing class,  too. 

Mr.  Shiblby.  Yes.  Now,  I  wish  to  state  that  the  national  board  of 
control,  in  order  to  promote  stability  in  the  price  level,  will  depend 
upon  the  following  factors: 

First,  they  will  depend  upon  the  broadening  out  of  the  volume  of 
business  in  this  country  and  abroad.  That  will  surely  take  place, 
for  quite  soon  the  experts  in  money  and  prices  will  realize  that 
because  the  United  States  has  started  in  to  scientifically  control  the 

Erice  level  it  will  mean  real  stability  as  aimed  at,  which  will  justify 
usiness  men  in  relying  upon  it  and  make  certain  lone-time  con- 
tracts which  heretofore  no  sane  man  would  think  of  making.  This 
will  cause  the  volume  of  business  to  broaden  out  and  require  the 
use  of  more  money.  It  may  take  up  all  of  the  gold  that  is  coming 
out  of  the  mines,  so  that  there  will  be  no  tendency  to  a  rising  price 
leveL  Time  alone  will  tell.  Certainly  the  volume  of  gold  will  be 
so  great  as  to  at  least  fill  up  the  channels  of  trade  and  keep  the  price 
level  from  falling. 

Second,  the  national  board  of  control,  in  order  to  maintain  stabil- 
ity in  the  price  level,  will  surely  be  obliged  to  prevent  any  inflation 
from  reductions  in  the  volume  of  the  national-bank  reserves  during 
the  dull  season.  That  is  beyond  any  reasonable  doubt,  because  the 
volume  of  gold  from  the  mines  is  so  large. 

I  want  to  amplify  that  point  a  little  by  saying  the  present  bill 
provides  for  the  reduction  of  the  reserves  of  the  Danks,  very  properly. 
The  banks  can  get  along  with  a  smaller  volume  of  bank  reserves,  and 
very  properly,  but  it  will  enable  the  banks  to  tremendously  increase 
the  volume  of  credits,  and  thereby  increase  prices  tremendously 
unless  the  national  board  shall  be  given  authority  to  retire  as  much 
paper  currency  as  necessary  to  maintain  stability.  If  they  find 
things  tend  to  soar  up,  they  should  draw  in  some  of  the  paper  cur- 
rency and  thereby  maintain  stability.  It  is  just  like  giving  enough 
food  to  stock,  and  not  too  much. 

Third,  the  national  board  must  likewise  prevent  any  inflation  from 
the  new  paper  money  during  the  dull  season  if  stability  is  to  be 
maintained.  Thus,  when  the  dull  season  shall  arrive  next  summer, 
tiien  every  dollar  of  the  new  paper  money  put  out  to  help  move  the 
crops  will  have  been  retired  if  stability  is  the  aim.  We  are  putting 
out  now  $26,000,000  to  $50,000,000  to  move  the  crops,  and  when  the 
dull  season  comes  it  ought  to  be  drawn  out  of  circulation  in  order 
to  be  ready  for  the  next  autumn,  just  as  we  have  extra  freight  cars 
to  move  things. 

0328'— S.  Doc.  232, 63-1— vol  2 62 


Digitized  by 


Google 


1776  BAKKING  AND  OUBBBNOY. 

These  are  self-evident  facts  to  one  who  keeps  in  his  mind's  eye  the 
rising  price  level  for  the  preceding  years  and  is  intent  on  maintain- 
ing stability. 

For  the  people's  representatives  on  the  national  board  to  depre- 
ciate the  standard  of  value  would  be  inexcusable.  Each  1  per  cent 
depreciated  would  mean  a  terrific  amount  of  injustice  throu^out 
the  entire  gold-standard  world,  as  I  have  demonstrated. 

We  are  taking  upon  ourselves  our  portion  of  the  work  in  helping 
to  stabilize  the  purchasing  power  of  money  throughout  the  entire 
gold-standard  world,  just  as  every  other  country  tmit  is  using  gold 
IS  also  affecting  all  of  the  other  countries.  These  other  countries  try 
to  maintain  stable  conditions  in  the  main,  year  after  year,  and  so 
we  for  the  first  time  in  our  history  are  to  enter  upon  a  reaUy  scientific 
cx)ntrol  of  the  standard  of  value,  as  England  has  been  doing  since 
1844,  France  since  1848,  Germany  since  1876,  and  Switzerland  since 
1905. 

Senator  HrrcHoocK.  What  has  that  showing  been? 

Mr.  Shiblet.  Those  countries  started  in  to  have  scientific  mcmey 
systems  at  those  dates. 

Senator  Nelson.  Will  you  read  the  countries  and  the  dates  again, 
please? 

Mr.  Shiblet.  I  will,  gladly.^  The  other  countries,  the  countries 
other  than  ours,  have  b^n  trying  to  maintain  stable  conditions  in 
the  main,  year  after  year,  and  so  we,  for  the  first  time  in  our  history, 
are  to  enter  upon  a  really  scientific  control  of  the  standard  of  value, 
as  England  has  been  doins  since  1844,  France  since  1848,  Germany 
since  1876,  and  Switzerland  since  1905. 

Senator  HrrcHcocK.  There  has  been  inflation  in  both  (Germany 
and  France  since  that  time. 

Mr.  Shiblet.  Certainly.  They  have  had  a  unified  control,  but 
until  comparatively  recent  years  the  ruling  power  has  been  the  few 
and  a  balance  of  power  has  been  the  creditor  class,  as  I  have  shown. 

Senator  Hitchcock.  The  figures  show  that  Germany  greatly  in- 
creased the  volume  of  currency,  and  naturally,  from  your  argument, 
it  contributed  to  the  rising  prices. 

Mr.  Shiblet.  Yes.  But  since  1876  they  have  had  a  unified  control 
and  have  been  working  for  their  own  interests  as  they  thought  be^ 
Nowhere  in  these  European  countries  have  they  pennitted  the  banks 
to  put  the  prices  up  and  down  as  has  been  done  in  tiiis  country, 
Canada,  ana  in  Scotland.  That  is  the  difference  between  a  unified 
control  of  the  interest  rate  for  money  and  control  by  the  banks  them- 
selves. In  Germany  the  chancellor  has  absolute  control  of  that  in- 
terest rate.    He  can  put  it  up  or  down,  just  as  he  likes. 

Senator  HrrcHcocK.  The  interest  rate,  or  the  volume  of  currency? 

Mr.  Shiblet.  The  interest  rate,  and  thereby  change  the  volume  of 
currency  that  will  be  in  circulation. 

Senator  HrrcHoocK.  Neither  Germany  nor  France  depends  on  the 
interest  rate  to  check  the  volume  of  currency.  France  has  an  arbi- 
trary standard,  and  Germany  limits  it  to  three  times  the  ffold  reserve 

mr.  Shiblet.  It  is  a  secondary  limitation.  The  immediate  limita- 
tion in  each  of  those  countries  is  the  interest  rate  for  mcmey.  Tlitt 
is  ^own  in  the  Bank  of  England.  When  it  finds  that  the  countiy 
must  have  more  gold  it  raises  the  interest  rate  and  that  tends  to 
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reduce  the  prices  of  stocks  and  of  commodities,  and  gold  flows  into 
England.  So  I  say  the  control  of  the  iterest  rate  by  the  Bank  of 
England  controls  absolutely  the  volume  of  gold.  Some  of  us  wonder 
why  the  Bank  of  England  can  do  such  mighty  work,  having  such  a 
small  volume  of  reserves,  and  it  all  comes  about  through  the  control 
of  the  interest  rate.  That  is  the  main  factor.  Thereby  they  control 
the  price  level,  which  controls  the  volume  of  gold  and  determines 
wheuier  they  are  going  to  have  more  currency  or  not  In  France, 
ihey  have  the  additional  factor  of  saying  that  the  bank  of  issue  shall 
not  issue  any  more  papjer  currency  than  a  certain  quantity,  and 
they  don't  get  up  to  the  limit  because  the  other  factor  is  at  work,  and 
when  they  do  the  law  puts  the  limit  a  little  farther  off. 

Senator  Hitchoogk.  Notwithstanding  these  limitations,  there  has 
he&a  a  considerable  rise  in  the  price  levd  in  Germany  and  in  France, 
and  to  some  extent  in  Englana. 

Mr.  Shiblet.  They  do  not  aim  at  maintaining  stability  for  a 
series  of  years  but  simply  guard  the  gold  supply  and  the  average  of 
prices  goes  up  and  down  according  to  the  changes  in  the  volume  of 
gold  and  the  other  factors. 

Senator  Hitchcock.  I  thought  you  were  arguing  theix  systems 
were  calculated  to  maintain  stability  of  prices? 

Mr.  Shiblbt.  In  a  general  way  they  do  so,  but  because  they 
must  hold  gold  as  a  weapon  of  war  that  has  been,  and  is,  the  prime 
object  with  them,  rather  than  to  aim  at  stability  in  the  purchasing 
power  of  money  for  the  gold-standard  world.  But  a  secondary 
object  in  the  issuance  and  retirement  of  paper  money  has  been  to 
maintain  s^bility  in  the  purchasing  power  of  money,  as  is  demon- 
strated h^  the  manner  in  which  the  Bank  of  France,  and  the  other 
banks  of  issue  have  controlled  their  elastic  volumes  of  paper  money. 

Senator  Hitchcock.  I  hardly  agree  with  you  there,  on  that.  I 
think  that  as  lon^  as  there  are  periods  of  inflation,  followed  by 
periods  of  depression,  in  which  the  loss  is  heavy,  there  will  have  to 
be  proportionate  an  increase  in  the  volume  of  money. 

Mr.  SHmLET.  As  pointed  out  this  morning,  the  gold-standard 
countries  have  caused  great  changes  in  the  price  level  from  the 
hoarding  of  gold.  For  the  past  50  years  they  nave  been  doing  that 
And  as  the  United  States  is  so  large  and  we  have  out  so  much  paper 
money,  we  are  in  a  position  to  absolutely  insure  the  stability  m  the 
gold  standard  world\  price  level  for  a  couple  of  years,  and  by  that 
time  the  other  nations,  such  as  England,  France,  Germany,  and  the 
other  countries  will  take  hold  with  us,  if  necessary,  and  thenceforth 
the  desired  end  will  be  attained. 

I  have  just  said  that  we  have  out  so  much  paper  money  that  we  are 
in  a  position  to  absolutely  insure 

Senator  Nelson  (interposing).  How  do  you  figure  the  paper 
money? 

Mr.  Shiblet.  The  volume  of  neenbacks  and  bank  notes. 

Senator  Nelson.  How  much  does  that  amount  to? 

Mr.  Shiblbt.  About  one-third  of  our  total  circulation.  Therefore 
we  now  are  in  a  position  to  insure  stability  in  the  world's  price  level 
for  a  couple  of  years.  What  I  mean  is  tnat  we  are  in  a  position  to 
gradually  retire  some  of  our  paper  money  and  thus  make  room  for 
what  otherwise  would  be  too  much  gold  and  a  rising  price  level. 

Senator  Nelson.  You  dont  think  we  have  too  mudi  money  now  ? 
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Mr.  Shibutt.  Suppose  that  stability  should  reguire  that  next  year 
we  retire  $100,000,000  of  the  bank  monw  or  its  substitutes.  We 
ought  to  do  it.  Five  hundred  million  dollars  of  paper  money  has 
been  Unjustly  issued  since  1900  and  now  is  in  circulation.  Let  us 
recognize  the  equities  and  be  prepared  to  act. 

That  will  require  that  the  forthcoming  banking  and  currency 
law  shall  authorize  the  national  board  to  order  the  national  banks  to 
retire  some  of  their  paper  money  month  by  month.  Soon  after 
January  1  of  next  year  there  should  commence  the  permanent  re- 
tirement of  as  much  paper  monejr  as  there  will  have  been  an  increase 
in  circulation  from  the  decrease  in  the  amount  of  the  bank  reserves, 
some  $450,000,000.  We  now  propose  te  lessen  the  banks'  reserve 
tremendously,  and  by  next  February  we  should  be  able  to  retire 
enough  of  the  paper  money  to  maintain  a  stability. 

Senator  Neuson.  In  the  country  banks  we  only  lessen  the  reserves 
8  per  cent,  and  in  the  case  of  the  central  reserve  banks  and  the  reserve 
banks  in  the  city  7  per  cent. 

Mr.  Shibmit.  I  believe  the  reserves  are  cut  down  from  $900,000,000 
to  $450,000,000,  practically  cut  in  half,  as  it  ought  to  be. 

Senator  Nelson.  No  ;  they  are  not  cut  in  two.  The  country  banks 
are  cut  from  15  to  12  per  cent,  and  the  other  banks  are  reduo^  to 
18  per  cent.    I  mean,  that  is  the  ultimate  plan. 

Senator  Shafroth.  Yes,  Senator;  but  the  provision  in  the  law  is, 
for  instance,  in  the  central  reserve  banks,  that  half  of  that  9  per 
cent,  only  half  of  it,  needs  to  be  kept  in  the  reserve  bank,  and  that 
makes  a  credit  reserve  of  about  4^  per  cent,  only,  whereas  now  it  is 
12i  per  cent.  But  of  course  they  have  got  to  keep  the  balance  in 
their  own  vaults,  and  I  do  not  see  it  makes  much  difference. 

Mr.  Shibley.  The  figures  I  rely  on  are  in  the  report  of  the  chair- 
man of  the  House  Committee,  Report  69,  Sixty-third  Congress,  first 
session,  page  65.  The  statement  m  the  report  is  that  the  reduction 
in  the  required  reserves  in  the  national  banks  may  amount  to 
$452,000,000,  out  of  the  present  total  of  $950,000,000  (p.  66),  which 
would  be  nearly  a  cutting  in  two  of  the  required  bank  reserves ;  and 
the  Government  funds  amounting  to  $200,000,000  of  $250,000,000 
would  be  placed  in  circulation.  This  Government  money  is  to  be 
loaned  out  by  the  Federal  reserve  banks.  Thus  there  would  be  a 
tremendous  inflation,  except  as  the  Federal  reserve  banks  should 
stack  up  cash  in  their  vaults. 

I  point  out  that  the  law  should  provide  that  this  national  board 
shall  be  directed  to  maintain  stability  in  the  price  level  and  that 
proper  authority  be  vested  in  this  board  to  retire  paper  money. 

If  it  shall  become  evident  that  under  the  new  regime  of  stimulated 
industry  the  gold  supply  is  to  be  too  great  for  stability,  then  the 
head  oi  our  Government  should  be  directed  to  communicate  with  the 
Governments  of  the  other  gold-standard  countries  and  suggest  that 
by  mutual  agreement  the  mint  price  of  gold  be  somewhat  lowered, 
enough  so  to  result  in  a  stable  measure  of  value  in  the  gold-standard 
world  without  being  obliged  to  retire  noninterest-bearing  paper  cur- 
rency to  make  a  place  for  gold  money. 

A  certain  amount  of  paper  currency  can  be  used  by  each  country 
because  it  saves  a  large  amount  of  interest. 

Senator  Hitchcock.  If  jrou  undertake  to  change  the  mint  price  of 
gold,  you  will  have  to  recoin  all  the  gold  money. 
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Mr.  Shtbust.  Noj  for  the  gold  coins  would  be  a  little  heavier. 
Thus  the  coins  in  circulation  would  continue  in  use.  Much  of  the 
gold  is  represented  by  gold  certificates. 

Senator  Nelson.  Yes ;  but  our  gold  certificates  represent  our  pres- 
ent quantity  of  gold,  and  you  would  have  to  have  a  new  coin  in  pro- 
portion as  the  coins  would  be  heavier. 

Senator  Httohcock.  You  could  not  have  two  gold  coins  in  circu- 
lation for  the  same  paper--one  of  one  weight  and  the  other  of  an- 
other weight. 

Mr.  Shiblet.  Each  represents  so  many  dollars.  For  instance,  you 
have  silver  dollars  that  only  have  50  cents'  worth  of  silver  in  them. 

Senator  Httchcock.  If  you  have  two  classes  of  coins  in  circulation, 
the  heavier  coin,  worth  a  dollar,  will  be  driven  out  of  the  country 
and  the  lighter  coin  remain. 

Mr.  Shiblet.  The  idea  is  that  all  the  other  countries  will  have  the 
same  mint  price,  so  as  to  have  no  driving  from  one  country  to  the 
other. 

Senator  Shafroth.  What  would  you  do  with  contracts  made  for 
the  present  weight  in  gold — the  present  weight  and  fineness  of  gold ; 
what  would  you  do  with  those  contracts? 

Mr.  Shiblet.  I  think  the  people  who  made  them  made  a  great 
mistake.    They  should  have  been  made  payable  in  dollars. 
-    Senator  Shafroth.  I  thought  so  at  the  time. 

Mr.  Shiblet.  If  we  should  strike  a  mountain  of  gold,  they  would 
simply  lose  almost  all  the  value,  whereas  if  they  had  relied  upon  the 
Government  and  said  dollars,  they  would  have  been  protected  by  the 
Government. 

Senator  Nelson.  What  would  you  make  the  new  gold  dollars? 

Mr.  Shiblet.  Make  them  a  little  heavier. 

Senator  Nelson.  If  you  made  them  a  little  heavier,  it  would  take 
more  gold. 

Mr.  Shiblet.  Yes;  that  is  the  idea. 

Senator  HrrcHCOCK.  Could  not  your  idea  be  carried  out  much  more 
effectively  simply  by  placing  a  limit  on  the  amount  of  coinage  each 
year? 

Mr.  Shiblet.  You  would  just  have  a  surplus  of  gold,  and  what 
would  you  do  with  it? 

Senator  Nelson.  At  all  events  you  are  satisfied  you  could  not  do 
anything  in  that  matter  unless  the  other  countries  agreed? 

Mr.  Shiblet.  We  could  do  nothing  alone,  except  to  retire  our 
paper  currency  up  to  the  limit,  and  ask  the  other  countries  to  help ; 
but  tiieir  self-interest,  now  that  liberal  Governments  are  in  power 
in  most  of  the  countries  of  Europe,  would  be  against  inflation.  Thus 
"we  would  at  once  secure  international  cooperation. 

Senator  Nelson.  But  here,  Professor,  as  I  understand  it,  it  is 
generally  conceded  that  for  ordinary  purposes  our  currency  we  have 
now,  paper  and  gold,  is  about  sufficient  to  do  the  business  of  the 
country.  What  we  need  is  a  currency  bill  that  will  provide  for  more 
currency  in  cases  of  emergency. 

Mr.  Shiblet.  Wlien  I  say  we  have  had  too  much  money,  I  refer 
to  this  chart,  the  first  one  in  my  statement,  which  shows  we  have 
been  having  too  much  money. 

Senator  Nelson.  How  long  has  that  condition  been? 
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Mr.  Shiblbt.  Since  1897. 

Senator  Nelson.  Since  1897! 

Mr.  Shiblbt.  It  began  at  that  time. 

Senator  Pombrbnb.  What  do  you  say  should  be  the  per  capita 
circulation? 

Mr.  Shiblbt.  The  per  capita  will  be  affected 

Senator  Pomebbne  (interposing).  You  say  there  is  too  much  now. 
What,  in  your  judgment,  should  be  the  per  capita  circulation  now? 

Mr.  Shiblbt.  It  is  now  up  to  162  per  cent  of  what  it  was  16  years 
ago.    It  has  been  climbing  up,  up,  up 

Senator  Pomebbne  (interposmg).  Along  about  1896  it  was  $23 
and  something  i)er  capita.  Now  it  is  $34  and  something  per  capita. 
How  much  in  excess  of  the  proper  amount  do  you  think  that  $34  is? 

Mr.  Shiblbt.  If  we  could  have  kept  the  stability  of  the  price 
level  of  1898  or  1899,  it  would  have  been  ideal 

Senator  Pomebbne  (interposing).  That  still  does  not  answer  my 
question.  I  did  not  ask  whether  it  would  be  ideal,  or  not,  but  how 
much  is  it  now  in  excess  of  what  it  ought  to  be? 

Mr.  Shiblbt.  It  will  have  to  remain  at  162  per  oent^  plus  what- 
ever is  necessary  to  maintain  stability.  When  we  are  going  to  move 
our  crops,  we  shall  require  more  money,  and  when  we  are  through 
moving  the  crops  the  per  capita  will  drop  down  below  what  it  was 
during  the  active  season.  We  will  simply  have  to  go  on  with  the 
level  where  we  are  now.    We  can  not  go  back. 

Senator  Shafroth.  That  is,  to  1896? 

Mr.  Shiblbt.  We  can  not  go  back  to  the  price  level  of  1896,  1899, 
or  1900. 

Senator  Shafboth.  What  is  it  from  1890? 

Mr.  Shiblbt.  One  hundred  and  twenty-five  per  cent  or  180  per 
cent. 

Senator  Shafboth.  What  is  it  from  1878?  It  is  about  ev^i  with 
1878,  is  it  not? 

Mr.  Shiblet.  I  suppose  that  is  about  right.  So  at  least  we  have 
gone  high  enough.  We  have  now  got  to  the  point  where  we  should 
maintain  stability. 

Senator  Hitchcock.^  He  does  not  believe  in  regulating  the  supply 
of  the  circulating  medium  by  the  per  capita^  but  he  believes  in  regu- 
lating the  volume  of  money  with  stability  m  the  price  level  as  the 
object. 

Senator  Shafboth.  Senator  Pomerene  is  speaking  about  the  per 
capita.    You  are  not  taking  that  as  a  standara? 

Mr.  SHroLET.  No. 

Senator  Pomebbne.  I  understand,  of  course,  what  his  position  is. 
He  says  we  have  got  too  much  money  now.  We  have  got  thirty-four 
dollars  and  some  cents  per  capita. 

What,  in  your  judgment,  would  be  the  right  amount,  assuming  the 
conditions  as  they  now  are? 

Mr.  Shiblbt.  When  I  said  there  was  too  much  money,  I  was  infer- 
ring to  the  period  since  1896,  during  which  time  the  price  level  has 
been  going  up.  Now  we  have  got  to  keep  what  we  have;  we  can  not 
go  back. 

Senator  Pomebbne.  In  1896  did  we  have  too  mucht 
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Mr.  Shibust.  We  had  too  little,  then.  Things  had  gone  down, 
down,  down,  and  we  had  too  little.  Now,  the  price  level  has  been 
going  up,  and  we  are  going  to  make  a  start  from  just  where  we  are, 
using  the  present  volume  pf  money. 

Senator  Httchoock.  You  say,  in  your  opinion,  some  currency 
would  have  to  be  retired  to  correspond  to  the  increase  coming  from 
gold? 

Mr.  Shiblby.  Yes. 

Senator  HrrcHOOCK.  Do  you  think  that  with  an  increased  gold  sup- 
ply we  could  maintain  prices  somewhere  near  the  present  level} 

Mr.  Shiblby.  Yes. 

Senator  Nelson.  I  think  Prof.  Fisher  said  there  would  not  be  a 
gold  inflation. 

Mr.  Shiblby.  I  believe  that  you  are  mistaken  in  that.  He  is  per- 
haps the  best  authority  we  have  on  that  question  in  the  United 
States.  He  has  paid  great  attention  to  it;  has  been  getting  together 
all  the  factors  and  is  keeping  in  touch  with  them.  But  his  plan  for 
getting  a  stabilized  price  level  is  to  change  the  quantity  of  ffold  in  the 
gold  dollar,  and  that  the  Government  should  not  regulate  tne  volume 
of  the  paper  currency.  I  would  stabilize  the  price  level  through 
Govermaent  control  of  the  volume  of  paper  currency.  I  would  sug- 
gest the  following  section  in  the  banking  and  currency  bill : 

Sec. — .  That  for  the  prerention  of  depreciation  in  the  pnrrhaRfni?  prwer  of 
money  from  the  reduction  in  the  volume  of  reeerres  to  be  carried  by  the  banks 
the  Federal  reserve  board  is  authorized  and  directed  to  retire  at  the  pn»fcr 
time  as  much  of  the  existing  bank  notes  or  their  substitutes  as  may  be  necessary, 
and  for  the  retirement  of  Federal  reserve  notes  shall  issue  bonds,  etc 

Senator  Pomerenb  (interposing).  Issue  what? 

Mr.  Shiblby.  Issue  bonds.  If  bank  notes  shall  have  been  substi- 
tuted by  Federal  notes,  then  in  some  way  we  must  issue  bonds  to 
retire  part  of  those  notes. 

Senator  Neuson.  Why  issue  bonds? 

Mr.  Shiblby.  In  order  to  retire  paper  money.  If  we  have  $759,. 
000,000  of  Federal  reserves  notes  out  in  place  of  the  bank  notes,  when 
the  time  comes  to  take  some  of  it  in  we  should  have  bonds  on  deposit 
with  the  national  board  to  be  issued  and  retire  some  of  the  paper 
money. 

Senator  Pomerenb.  Suppose  those  notes  were  the  regional  reserve 
banks  already — the  bank  notes  or  Treasury  notes  or  Government 
notes,  as  you  call  them.  You  propose  to  retire  that  monej  which  is 
in  the  regional  reserve  bank  by  the  issuance  of  bonds  and  giving  those 
bonds  to  the  regional  bank? 

Mr.  Shiblby.  If  the  money  is  all  locked  up  in  those  banks  it  will 
not  be  in  circulation,  and  so  no  bonds  would  nave  to  be  issued.  But 
under  the  plan  I  am  proposing  of  no  capital  stock  and  a  small  amount 
of  bank  reserves  in  tne  banks  of  issue — ^just  enough  to  settle  the  daily 
balances — there  could  be  no  retirement  of  the  paper  money  now  in 
circulation,  except  through  the  issuance  of  bonds.  The  national 
board  would  hold  $759,000,000  of  United  States  bonds  for  reissuance 
provided  the  existing  bank  money  is  retired  by  substituting  Federal 
reserve  notes. 

Another  paragraph  I  propose  is  as  follows: 

For  the  prev^itlon  of  depredation  In  the  purchasing  power  of  mon^  from 
too  much  money  from  the  coinage  of  gold  or  other  causes  tbe  FB^ersl  reeeire 
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board  is  anthorlzed  and  directed  that  if  necessary  it  shall  from  time  to  time 
retire  some  of  the  existing  bank  onrrency  or  its  substimtes,  as  much  as  shall  be 
required,  but  not  txt  exceed  a  total  sum  of  $500,000,000. 

If  at  any  time  $100,000,000  shall  thus  be  withdrawn,  the  President  1?  directed 
to  communicnte  with  the  Governments  of  the  gold-standard  amntiies  and  sng- 
gest  that  by  mutual  figrecment  the  mint  price  of  j^old  be  somewhat  loweml, 
enough  to  result  in  a  stable  measure  of  value  in  the  gold-standard  world  with- 
out being  obliged  to  retire  nonlnterest-bearing  paper  currency  to  make  a  plme 
for  gold  money. 

Now  I  would  ask  the  Senators  to  compare  the  other  methods  pro- 
posed for  controlling  tJie  purchasing  power  of  money  and  note  how 
inadequate  they  are.  In  neither  of  Sie  bills  that  are  before  this  com- 
mittee is  there  any  provision  for  retiring  paper  money  to  offset  the 
increase  in  the  volume  of  money  that  will  come  from  lessening  the 
percentage  of  money  to  be  held  as  bank  reserves.  There  ought  to 
exist  in  the  national  board  a  power  to  retire  as  much  paper  money  as 
the  maintaining  of  stability  shall  require.  None  of  the  bills  before 
this  committee  have  in  them  the  necessary  provisions,  and^  therefore, 
are  vitally  defective.  The  House  committee's  bill  has  stricken  from 
it  the  requirement  that  stability  shall  be  maintained  and  then  pro- 
vides no  way  whereby  paper  money  can  be  retired  permanently. 

Furthermore,  in  neitner  of  the  bills  is  there  any  plan  for  meeting 
an  excess  volume  of  gold. 

But  I  have  faith  that  this  Senate  committee,  composed  of  you  men, 
who  for  a  lifetime  have  battled  for  stability  in  money,  and  at  a  time 
when  to  do  so  was  likely  to  prove  unprofitable  to  you  personally,  can 
now  be  depended  upon  to  provide  for  stability  in  the  bill  to  be  re- 
ported to  your  colleagues. 

vin. 

I  am  now  ready  to  take  up  the  administration's  proposal  for  the 
establishment  of  a  Federal  clearing  house  for  the  banks  of  our 
country  so  as  to  provide  for  the  free  transfer  of  money  and  credits 
throughout  the  iJnion,  or  that  only  a  small  charge  shall  be  made. 

This  proposed  system  is  largely  copied  from  a  system  in  Europe. 
In  Germany,  for  example,  any  depositor  in  the  main  office  of  Uie 
Bank  of  Germany  or  any  of  its  493  branches  can  transfer  credit  to 
any  other  of  the  said  offices  without  cost.  The  explanaticm  is  that  the 
bank  has  the  full  use  of  the  money  during  the  time  it  is  in  its  pos- 
se&sion.  The  bank  or  branch  issues  a  red  check  which  transfers  the 
title  to  a  credit ;  that  is,  the  party  who  receives  the  transfer  is  cred- 
ited with  the  amount.  If  cash  is  required,  then  a  very  small  charge 
is  made.  This  small  charge  for  cash  results  in  the  more  frequent 
transfer  of  credits,  thus  increasing  the  number  who  are  placed  on  the 
books  of  the  bank  as  depositors,  and  in  that  way  the  business  of  the 
bank  is  increased.  This  system  of  free  transfer  of  credits  is  caie  of 
the  principal  attractions  of  the  Bank  of  Grermany.  (S.  Doc.  508, 
for  1910,  p.  171.) 

Senator  Hitchcock.  How  would  you  get  that  to  be  made  here 
where  there  are  no  individual  depositors  in  the  reserve  banks? 

Mr.  Shiblet.  I  am  coming  to  that  in  just  a  mom  wit.  Senator. 
This  system  of  free  transfer  of  credits  is  one  of  the  principal  attrac- 
tions of  the  Bank  of  Germany;  but  a  handicap  is  placed  upon  this 
bank  of  issue  by  not  allowing  it  to  pay  interest  cm  deposits. 
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Mr.  Nelson.  This  bill,  you  mean? 

Mr.  Shirley.  I  am  speaking  now  of  the  German  system. 

France,  Austria-Hungary,  and  the  other  countries  that  possess  a 
central  bank  and  branches  have  a  similar  system  for  the  free  transf ^ 
of  credits  throughout  the  nation.  The  Swiss  were  without  this  form 
of  a  bank  until  1905.  The  amount  of  free  transfers  in  little  Switzer- 
land for  the  first  nine  months  of  1908  was  7  billion  612  million  francs, 
the  equivalent  of  1|  billion  dollars.    This  is  a  remarkable  showing. 

This  Swiss  system  and  the  other  European  systems  are  merely  be- 
tween the  central  bank  and  its  branches.  Our  proposed  Federal  re- 
serve bank  plan  is  an  improvement,  for  it  should  place  in  a  single 
system  all  of  the  25,000  privately  owned  banks^  but  only  for  the  pur- 
pose of  simplifying  the  expense  of  transfemng  money  and  credit 
and  for  supplying  the  banks  with  an  elastic  volume  of  money.  The 
system  should  be  such  as  to  establish  competition  in  the  loaning  of 
money.  The  25,000  banks  should  be  coormnated  for  the  purpose  of 
more  cheaply  transferring  money  and  credits.  To  this  end  12  regional 
reserve  banks  should  be  established  throughout  the  United  States  on 
the  mainland,  and  each  of  the  privately  owned  banks  that  join  should 
keep  with  the  reserve  bank  oi  its  district  a  deposit  sufficient  to  pay 
the  daily  balances  against  it.  That  would  not  call  for  any  more 
funds  ot  the  private  oanks  than  their  business  shall  require,  and  I 
suggest  that  the  Federal  board  be  required  to  specify  from  time  to 
time  just  what  the  amount  of  reserves  shall  be,  instead  of  stating  the 
percentage  in  the  bill.  In  that  way  more  of  the  State  banks  and 
trust  companies  will  join  the  clearing-house  system ;  in  fact,  tiie  plan 
as  a  whole  should  be  made  so  inviting  that  every  bank  in  the  country 
will  join,  being  obliged  to  do  so  in  order  to  meet  the  competition  of 
the  banks  that  are  m  the  system.  The  State  banks  and  trust  com- 
panies can  be  in  a  class  by  themselves  in  so  far  as  the  rediscounting 
of  commercial  paper  is  concerned,  as  I  presently  will  point  out. 

There  is  another  feature  in  the  bill  wnich  should  be  changed,  I  be- 
lieve; it  is  the  provision  fixing  the  rate  at  which  the  btmks  shall 
transfer  funds  throughout  the  country.  The  declaration  is  that  "  it 
shall  be  the  duty  of  every  Federal  reserve  bank  to  receive  on  deposit, 
at  par  and  without  charge  for  exchan^  or  collection,''  certain  chectra 
and  drafts.     (Sec.  17,  p.  83,  of  House  oill,  lines  18-19.) 

My  suggestion  is  that  tne  decision  as  to  the  rates  to  be  charged 
should  be  by  the  national  board  after  examining  the  facts  in  the  case. 
That  would  conform  to  established  principles.  For  example,  the 
Interstate  Commerce  Commission  conducts  hearings  as  to  what  shall 
be  the  proper  rates  to  be  charged,  and  then  a  decision  is  rendered; 
also,  rates  require  changing,  and  nothing  short  of  a  c(nnmission  or 
board  can  handle  the  situation.  Congress  ou^ht  not  to  attempt  to 
do  it.  The  fact  is  that  in  the  propo^  bankme  and  currency  law 
the  city*  bankers  have  secured  in  the  bill  a  benefit  for  themselves  at 
the  expense  of  the  country  bankers,  as  was  admitted  in  the  hearings 
before  this  committee.  Mr.  Wexler  and  Mr.  Reynolds  stated  that  the 
existing  plan  would  do  as  I  have  stated,  and  both  gentlemen  recom- 
mend that  the  naming  of  the  rate  in  the  bill  be  stricken  out. 

I  wish  now  to  compare  the  proposed  Federal  clearing-house  system 
with  the  subtreasury  plan. 
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In  order  to  establish  a  Federal  clearing-house  sj^stem  there  must 
be  provided  the  Federal  reserve  banks,  or  their  equivalent,  to  act  as 
clearing  houses  for  the  several  States  and  districts,  forming  them  ail 
into  a  single  organization  with  deposits  by  the  banks  in  order  to  pay 
the  daily  balances.  But  no  capital  stock  is  required  for  this  clearing- 
house system,  nor  any  more  bank  deposits  than  sufficient  to  pay  the 
daily  balances.  I  am  speaking  of  this  clearing-house  system.  The 
other  functions  of  the  reserve  banks  I  will  consider  presently. 

Let  us  compare  the  subtreasury  plan.  It  is  clear  that  the  sub- 
treasury  plan  does  not  provide  for  the  greatlv  needed  clearing-house 
system  for  the  entire  Nation,  and  the  simple  and  effective  method 
which  the  subtreasury  plan  would  provide  for  issuing  the  elastic 
volume  of  paper  money  and  retiring  it  can  be  provid^  for  in  the 
Federal  reserve  banks.  And  these  banks  would  nave  the  additional 
advantage  that  each  would  be  controlled  by  a  board  of  directors 
representing  the  people  in  the  several  remons  of  the  country. 

For  these  reasons  I  am  unqualifiedly  for  the  Federal  reserve  bank 
system. 

I  now  pass  to  other  features  in  the  Owen-Glass  bill  and  will  com- 
pare them  with  the  successful  systems  in  Europe. 

IX. 

I  wish  to  direct  your  attention  to  the  fact  that  European  experi- 
ence has  completely  demonstrated  that  an  elastic  volume  of  paper 
currency  is  or  great  benefit  in  connection  with  the  gold  standu*d. 
England  has  no  such  system,  while  France  and  Grermany  have.  The 
comparative  results  are  that  while  England  changed  her  bank  rate 
186  times  in  20  years,  the  French  people  with  their  elastic  volume  of 
paper  currency  in  connection  with  their  gold  money  changed  the 
bank  rate  only  29  times,  and  in  Germany  the  number  of  changes  was 
but  116. 

Senator  Pomereke.  What  length  of  time! 

Mr.  Shibley.  Twenty  years. 

The  Chairman.  The  fluctuation  in  the  bank  rate  was  not  great  in 
Germany  and  France. 

Mr.  Shibley.  That  is  so;  that  is  very  important 

Senator  Hitohcoce:.  I  believe  that  the  bank  rate  changes  only  once 
a  year  in  France? 

Mr.  Shibley.  Only  29  times  in  20  years,  and  this  was  largely 
caused  by  trouble  in  this  country  and  in  England. 

The  Chairman.  I  will  call  the  attention  of  the  committee  to  the 
fact  that  I  have  put  into  the  record  the  changes  in  the  interest  rates 
in  these  various  oanks  for  the  information  oi  the  committee.  That 
was  put  in  several  days  ago. 

Mr.  SnmLEY.  Of  course,  the  more  frequent  the  changes  in  the  bank 
rate  the  greater  the  disturbance  to  business. 

Furthermore,  in  England  the  changes  in  the  bank  rate  have  been 
more  violent  thsLU  in  France. 

These  facts  demonstrate  that  an  elastic  volume  of  paper  currency 
in  connection  with  the  gold  standard  is  a  great  benefit  Therefore 
the  Owen-Glass  bill  with  its  provisions  for  an  elastic  yoluine  of  paper 
currency  in  connection  with  our  gold  standard  is  in  line  with  modern 
monetary  science. 
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Furthermore,  the  experience  of  every  nation  in  Europe  demon- 
strates that  an  elastic  volume  of  paper  currency  should  be  based  on 
short-time  commercial  paper,  the  same  as  is  proposed  in  the  Owen- 
Olass  bill.  It  is  the  cheapest  and  most  effective  way  for  enabling  our 
business  men  to  produce  goods  and  distribute  them;  and,  as  we  are 
in  competition  with  the  countries  of  Euroi>e,  we  should  supply  our 
business  men  with  the  same  cheap  and  effective  system. 

A  paper  currency  that  reouires  the  purchase  of  bonds  by  the  banks 
will  not  do  because  the  banks  would  be  required  to  invest  a  portion 
of  their  capital  in  bonds  to  hold  for  the  times  when  they  temporarily 
would  need  more  money.  Such  an  investment  in  bonds  would  trans- 
fer part  of  the  bank's  capital  from  commerce,  where  it  is  greatly 
needed  at  present  to  a  fixed  investment,  and  no  aid  could  come  to 
conunerce  only  when  a  temporary  need  for  an  enlarged  volume  of 
paper  currency  should  arise ;  whereas,  to  expand  the  volume  of  paper 
currency  upon  the  ample  security  afforded  Djr  short-time  commercial 
paper  and  the  indorsement  of  the  banks  will  result  in  the  use  of 
the  bank's  entire  capital  in  commerce  all  of  the  time.  That  is  a  deter- 
mining factor.  It  IS  the  systan  used  in  Europe  by  our  people  and 
we  should  do  equally  well  by  our  people. 

XL 

Tn  the  next  topic  I  shall  be  obliged  to  point  out  wherein  the  bill 
before  this  committee  is  not  in  line  with  the  successful  currency  sys- 
tems of  Europe,  and  before  goine  into  that  I  desire  to  briefly  review 
the  points  considered  and  show  £at  I  am  in  complete  harmony  with 
the  main  features  of  the  proposed  system. 

The  basic  principle  in  the  proposed  system  is  that  the  people 
through  their  Government  shall  ccmtrol  the  purchasing  power  of 
monev  and  do  so  in  such  a  wajr  as  to  maintain  stability  therein.  The 
establishment  of  this  system  will  mark  the  greatest  advance  in  mone- 
tary science  for  the  past  100  years. 

Another  far-reaching  improvement  is  the  proposal  to  place  the 
private  banks  of  the  country  in  a  unified  system  for  tne  entire 
country  for  cheapening  the  cost  of  transferring  funds— the  Federal 
clearing  house. 

xn. 

But  the  Democratic  House  Committee  on  Banking  and  Currency 
has  stricken  out  the  instruction  in  the  bill  that  the  control  of  the  price 
level  shall  aim  at  stability.  And  several  other  important  features  of 
the  administration  bill  have  been  stricken  out  by  the  Democratic 
House  committee.  The  House  caucus  accepted  the  leadership  of  the 
House  committee,  and  so  the  administration  bill  has  been  changed  so 
that  it  provides  that  the  people  through  their  Government  wUl  be 
less  able  to  protect  themselves. 

First^  the  House  committee  has  provided  that  of  the  members  on 
the  national  board  who  are  to  be  appointed  by  the  head  of  the  Gov- 
ernment, who  himself  was  elected  bv  the  people  and  is  responsible  to 
them,  two  of  the  four  on  the  saia  national  board  shall  be  of  the 
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parties  which  the  people  rejected  at  the  polls.  The  wcMxUng  is  that 
"  of  the  four  members  thus  appointed  by  the  president  not  more  than 
two  shall  be  of  the  same  political  party."  That  is  lines  13  to  15, 
secti<Hi  11. 

This  proposal  is  that  the  people  shall  not  name  a  board  that  fully 
represents  them,  but  shall  name  two  of  the  four  who  shall  represent 
the  parties  which  the  people  rejected.  The  people  at  the  polls  re- 
jected the  Republican  organization  and  the  Bull  Moose  organization, 
yet  the  Democratic  House  committee  has  proposed  that  the  adminis- 
tration bill  shall  be  emasculated  by  providmg  that  these  rejected 
organizations  shall  have  two  representatives  out  of  the  four  who  are 
to  be  appointed.  Thus  the  people's  victory  at  the  polls  last  Novem- 
ber is  bein^  lessened. 

Senator  Hitchcock.  You  are  ignoring  the  fact  that  there  are  three 
from  the  Cabinet. 

Mr.  Shibley.  But  of  the  four  who  are  to  be  appointed,  one-half 
are  to  be  members  of  opposite  parties. 

Senator  Hitchcock.  Would  you  think  it  wise  to  have  a  Senate 
solidly  of  one  party  ?  Is  it  not  better,  in  Government  affairs,  to  have 
a  minority  voice  represented  ? 

Mr.  Shibley.  Yes;  but  what  does  a  majority  do?  It  goes  off  by 
itself  in  caucus  and  simply  comes  in  and  says,  "Take  mis  bill  or 
nothing." 

Senator  Hitchcock.  Not  with  my  consent. 

Mr.  Shibley.  The  party  caucus  is  a  necessity,  if  platform  pledges 
are  to  be  carried  out. 

Senator  Nemon.  You  know  that  on  the  Interstate  Commerce  Com- 
mission we  have  always  had  both  parties  represented. 

Mr.  Shibley.  Well,  but  that  may  not  be  ideal. 

Senator  Nelson.  We  are  not  after  ideal  things ;  we  are  after  prac- 
tical things. 

Mr.  Shibley.  Gentlemen,  there  has  been  a  great  change  in  this 
country.  The  people  have  now  come  into  power,  and  they  are  going 
to  stay  in  power,  as  they  have  a  direct  primary  which  they  wiB  use 
effectively,  if  necessary. 

The  Democratic  House  Committee  on  Banking  and  Currency  went 
much  farther  against  the  people's  interest  than  the  instance  I  have 
just  cited.  It  has  provided  that  either  one  of  the  members  of  the 
parties  rejected  by  tne  people  may,  in  times  of  emergency,  absolutely 
veto  any  proposal  by  the  national  board  that  one  or  more  of  the 
•Federal  reserve  banks  not  in  the  zone  of  trouble  shall  aid  the  others. 
You  will  find  that  in  line  12,  page  21,  of  the  bill. 

Senator  Keed.  In  that  connection,  you  notice  that  on  the  Federal 
reserve  board  when  the  plan  is  in  full  operation,  each  member  goes 
in  for  eight  years,  so  that  you  might  have  a  board  that  had  been 
named  by  a  President  representing  one  national  policy,  and  there 
might  be  an  election,  completely,  as  far  as  the  people  could,  turning 
that  administration  out  and  changing  the  policy,  and  yet  this  board 
would  remain  there  and  would  not  be  affected  by  that  change  unless 
tJiey  were  arbitrarily  removed. 

Mr.  Shibley.  My  suggestion  is  that  the  President  be  authorized  to 
recall  any  of  his  appointees  on  that  board  in  order  tiiat  the  people 
through  their  Government  shall  control.    If  the  people  elect  a  man 
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to  carry  out  their  policies,  and  then  he  is  unable  to  do  so,  the  people 
will  have  been  eucnred  out  of  their  rights. 

Senator  Bristow.  Who  will  recall  him? 

Mr.  Shibley.  The  people  will  attend  to  that  at  the  primaries. 

Senator  Bristow.  Suppose  they  can  not  do  that  for  four  years; 
what  will  happen?* 

Mr.  Shibley.  That  is  the  existing  system  of  government. 

Senator  Beed.  The  point  I  am  calling  attention  to  is  this,  and  I 
think  the  committee  ought  to  seriously  consider  it :  It  is  proposed  to 
establish  a  board,  and  when  the  law  is  in  full  operation  you  will 
have  a  board  of  seven  men.  One  of  those  men  will  hold  for  two 
vears,  one  for  four  years,  one  for  six  years,  and  one  member  will 
hold  for  eight  years.  Under  this  plan  a  President's  successor  will 
have  no  appointment  for  two  years.  So  that  this  board,  when  once 
made  up,  might  be  composed  of  men  all  of  whom  believed  in  a  cer- 
tain financial  policy.  It  might  prove  detrimental  to  the  country  in 
the  opinion  of  the  people.  They  might  make  an  issue  of  that  before 
the  coimtry,  and  then  there  might  be  an  overwhelming  vote  against 
the  policy  which  the  board  believed,  and  yet  the  President,  unless 
he  arbitrarily  removes  the  members,  would  be  powerless  to  change 
that  policy,  even  though  the  people  had  voted  for  this  change. 

Mr.  Shibley.  That  demonstrates  that  the  proposed  system  is  en- 
tirely wrong,  and  I  call  attention  to  the  Grerman  system,  in  which 
the  chancellor  himself  controls  the  price  level.  Here  in  this  country 
we  should  do  the  same  thing  by  making  the  President's  appointed 
subject  to  recall ;  and  they  control  the  price  level,  because  tne  most 
important  thing  in  this  country  is  the  control  of  the  price  level 
through  which  our  business  is  conducted. 

Senator  Bristow.  You  say  that  the  chancellor  in  Germany  con- 
trols the  price  level?  Do  you  mean  he  controls  the  rise  and  fall  in 
prices? 

Mr.  Shibley.  He  controls  the  bank  rate. 

Senator  Shafroth.  He  influences  the  bank  rate? 

Mr.  Shibley.  Yes. 

Senator  Bristow.  But  there  is  a  rise  and  fall  in  prices  there,  the 
same  as  in  this  country. 

Mr.  Shibley.  He  controls  the  bank  rate. 

Senator  Bristow.  Does  he  put  it  up  and  down  himself? 

Mr.  Shibley.  He  possesses  a  veto  power  as  to  where  it  shall  go. 

Senator  Hitchcock.  But  the  membership  of  the  Direktorium  does 
not  change ;  it  consists  of  men  appointed  tor  life. 

Mr.  Shibley.  My  understanding  is  that  the  chancellor  has  the 
controlling  power  to  say  what  the  bank  rate  shall  be. 

Senator  Hitchcock.  My  recollection  is  that  the  Direktorium  con- 
sists of  men  whom  the  Kaiser  appoints  for  life. 

The  Chairman.  The  curatorium  consists  of  the  chancellor  of  the 
Empire  and  the  first  minister  of  finance  and  three  members  of  the 
Bundesrath,  corr^onding  to  our  Senate. 

Mr.  Shibley.  With  the  committee's  permission,  I  will  insert  the 
exact  facts  later  in  the  record. 

Senator  HrrcHCOCK.  My  recollection  is  that  the  Direktorium  con- 
trols the  rate  of  interest,  and  the  Central  Ausschuss  has  the  power  of 
veto  on  the  decisions  of  the  Direktorium  so  far  as  they  affect  loans 
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to  the  Government;  and  the  Direkterium,  I  think,  is  elected  W  the 
Bundesrath,  which  corresponds  to  our  Senate,  so  that  the  Kaiser 
practically  selects  one  board  and  the  Bundesrath  another  and  the 
stockholders  another. 

Mr.  Shibley.  That  is  so,  but  that  does  not  decide  who  it  is  that 
controls  the  bank  rate.  I  think  the  law  states  that  the  chancellor 
shall  control  the  bank  rate,  because  the  control  of  the  bank  rate  pro- 
tects the  very  vitals  of  the  German  Empire. 

Senator  Bristow.  I  understood  that  you  claim  that  the  chancellor 
of  the  German  Empire  could  control  the  price  level  by  the  control 
of  the  volume  of  this  currency.  If  he  can  do  that,  ana  if  his  ideas 
are  carried  out,  and  he  property  administers  this  power,  tiiere  would 
be  no  fluctuati(Hi  of  prices  in  Grermany. 

Mr.  Shibley.  His  idea  is  to  keep  all  the  gold  they  can  get 

The  Chairman.  What  you  intended  to  say  was  that  he  influences 
prices,  and  not  absolutely  controls  them  so  that  they  never  fluctuate 
at  all,  did  you  not? 

Mr.  Shibley.  No;  you  are 

The  Chairman  (interposing).  The  Senator  understood  you  to  say 
there  was  no  fluctuation  of  prices  because  the  chancellor  controUed 
them.    You  inteded  to  say  he  could  influence  them  by  fixing  the  rate? 

Mr.  Shibley.  He  controls  the  price  level,  because  he  controls  the 
rate. 

The  Chairman.  You  mean  he  influences  them,  not  controls  them, 
do  you  not? 

Mr.  Shibley.  He  controls  the  price  level  inside  the  (jerman  Em- 

i)ire.  If  he  puts  the  rate  up  to  10  per  cent,  he  controls  the  price 
evel. 

Senator  Shafroth.  The  price  level  of  wheat,  for  instance,  is  con- 
trolled by  the  London  market 

Mr.  Shibley.  I  am  speaking  about  the  purchasing  power  of  money. 
I  am  speaking  about  the  price  level  in  Germany. 

Senator  Nelson.  His  theory  is  we  can  control  it  in  this  legislation. 

Mr.  Shibley.  What  does  the  Bank  of  England  do?  It  raises  tiie 
interest  rate ;  and  does  not  that  drive  the  price  level  down  ? 

Senator  Shafroth.  It  has  that  tendency,  but  it  would  not  affect 
die  price  of  wheat. 

The  Chairman.  He  is  not  speaking  of  an  individual  item;  he  is 
only  speaking  of  a  great  ctoud  of  items.  He  is  speaking  of  the  in- 
fluence upon  it,  and  not  3ie  aosolute  control  of  it.  The  chancellor 
may  influence  it,  but  to  say  that  one  man  absolutely  controls  the 
prices,  I  think  is  wrong.    It  can  not  be  done. 

Mr.  Shibley.  I  am  speaking  about  the  price  level,  and  the  Sena- 
tor  from  Colorado  is  speaking  about  the  price  of  a  particular  com- 
modity. In  using  the  word  "  control,"  I  think  we  should  get  into  our 
minds  thoroughly  the  fact  that  the  Bank  of  England  exercises  that 
power  when  it  raises  the  interest  rate.  When  thejr  make  a  rate  of 
10  per  cent,  it  makes  prices  drop  somewhat.  That  is  control  within 
that  country.  Thus  the  Bank  of  England  is  able  at  will  to  draw  cold 
from  all  over  the  world,  just  as  the  German  chancellor  is  able  to  £-aw 
gold. 

Mark  you,  gentlemen,  the  proposal  in  the  House  bill  is  that  the 
people's  control  over  the  Feoeral  reserve  system  in  time  of  trouble 
shaU  absolutely  be  discontinued  by  providing  that  any  one  of  the 
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representatives  of  the  party  not  in  power  in  the  land  shall  become 
the  controlling  power  in  the  monetary  system.  Could  a  worse  pro- 
posal be  offered  I 

Thus,  the  Democratic  House  Committee  on  Banking  and  Currency 
have  seriously  emasculated  the  administration  bill,  and  the  House  ac- 
cepted the  committee's  leadership.  Nine  of  the  Democrats  voted 
against  the  bill,  having  fought  for  the  restoration  of  measures  for 
protecting  the  people's  mterests. 

In  connection  with  what  I  have  shown,  please  bear  in  mind  that 
the  House  committee,  against  the  prot^ts  of  a  minority  of  the 
Democratic  members,  further  restricted  the  power  of  the  people's 
representatives  on  the  national  board  by  providing  for  a  national 
committee  of  the  representatives  of  the  bankers  to  sit  with  the  peo- 
ple's representatives,  and  not  providing  that  the  merchants  and  the 
manufacturers,  wage  earners,  and  others  be  accorded  representation 
alonff  with  the  bankers.  This  special  privilege  for  the  bankers  is 
utteny  opposed  to  the  doctrine  of  self-government  by  the  people, 
and  nownere  in  Europe,  as  we  have  seen^  are  the  bankers  given  the 
control  in  any  way  over  the  organization  whereby  the  monetary 
system  is  regulated.  Thus  the  people  of  Europe  are  protected.  That 
is  the  European  system. 

xm. 

And  it  is  the  system  which  the  administration  in  this  coun- 
try is  aiming  at,  and  the  chairman  of  this  Senate  committee  is 
vigorously  championing  it    For  example,  in  answer  to  Banker  Tal- 

bert,  of  New  York  City,  the  chairman  of  this  committee  said : 
• 
The  bankers  have  no  more  right  to  ask  to  take  charge  of  the  governing 
functions  of  the  United  States  proposed  to  be  exercised  by  the  Federal  reserve 
board  than  the  railroads  would  have  a  right  to  demand  control  of  the  Inter- 
state Commerce  Gonmiission,  which  is  intended  to  regulate  them  in  the  interest 
of  public  justice.  The  bankers  have  no  more  right  to  ask  control  of  the  Federal 
reserve  board  than  the  beef  packers  of  Chicago  to  demand  the  right  to  ad- 
minister the  pure-food  act,  which  is  intended  to.  regulate  beef  packing  in  the 
public  interest 

That  is  a  true  statement  of  the  situation. 

I  also  especially  commend  the  following  by  the  chairman  of  this 
Senate  ccMnmittee  in  his  reply  to  the  New  York  bankers : 

I  ask  you  in  return,  **  ShaU  the  control  and  domination  of  the  banking  business 
of  the  United  States,  including  note  issues,  bank  credits,  and  the  cash  reserves 
of  the  banks,  be  retained  unconditionally  in  the  hands  of  certain  men  like  your- 
self for  mere  money-making  purposes  without  responsibility  to  the  people  of 
the  United  States,  and  shall  men  like  yourself  exercise  an  invisible  govern- 
ment over  the  commerce  and  industry  of  the  United  States  and  without  control?  " 
The  issue  is  well  drawn  by  you.  Either  a  half  dozen  private  persons  in  the 
United  States  will  continue  the  control  and  domination  of  the  banking  business, 
of  the  credit  business,  and  therefore  of  the  commerce  and  industry  of  the  United 
States,  or  the  Government  of  the  United  States  must  assume  so  much  control 
as  id  essential  to  safeguarding  the  commerce  and  industry  of  the  Nation  in 
the  interest  of  aU  the  people  including  the  banka 

Yon  ask  me,  "  Is  there  wisdom  or  safety  in  placing  such  power  in  the  hands 
of  a  board  of  seven  individuals  having  no  personal  interest  in  the  banks?  " 

I  ask  you,  in  return,  "  Is  there  wisdom  or  safety  in  leaving  such  power  in 
the  hands  of  a  like  number  of  bankers  in  Chicago  and  New  York,  having  a 
personal  interest,  but  who  have  no  personal  responsibility  to  the  people  of  the 
United  States  and  who  have  demonstrated  their  inability,  if  not  their  un- 
willingness, to  protect  the  stability  of  the  commerce  of  the  United  States?  " 
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The  very  fact  the  Federal  reserve  board  has  no  personal  interest,  but  acts 
from  a  governmental  and  altruistic  standpoint  in  the  interest  of  all  of  our 
people,  in  the  interest  of  every  branch  of  commerce  and  industry  of  the  United 
States,  the  banks  especially  included,  is  the  best  answer  to  your  objection.  It 
is  true  there  are  quite  a  few  thousands  of  bankers,  but  there  are  90,000,000 
people  under  our  flag  who  are  not  bankers.  (S.  Doc.  144,  63d  Cong.,  Ist  sen., 
pp.  4,  6.) 

I  am  presenting  facts  which  show  that  a  fundamental  diflference 
exists  between  the  administration  and  the  House  Committee  on  Bank- 
ing and  Currency,  whose  leadership  has  been  accepted  by  the  Demo- 
cratic House. 

XIV. 

In  this  connection  please  note  the  change  which  the  House  com- 
mittee has  made  in  the  bill,  proposing  that  the  rate  of  interest  which 
the  bankers  shall  receive  on  their  investments  in  the  Federal  reserve 
banks  shall  be  excessive.  Even  the  Aldrich  bill  proposed  only  5  per 
cent  return,  because  there  would  be  no  risk  from  loss,  such  as  there  is 
when  capital  is  loaned  in  commerce.  Government  bonds  will  float  at 
3  per  cent,  and  that  probably  is  the  rate  at  which  the  people  would 
gladly  take  the  investment  proposed  in  connection  with  the  Federal 
reserve  banks.  But  the  House  committee  proposes  that  upon  the  in- 
vestment which  it  is  proposed  that  the  bankers  shall  make  by  the 
transfer  of  some  of  the  commercial  paper  on  hand  the  rate  of  profit 
shall  be  5  per  cent  plus  40  per  cent  of  the  net  earnings  above  the 
maintaining  of  a  20  per  cent  surplus  by  the  reserve  banks.  I  refer 
you  to  section  7,  page  13,  lines  5  to  9  of  the  bill. 

Bad  as  this  seems  it  is  much  worse,  for  that  40  per  cent  for  the 
bankers  would  be  not  alone  on  what  their  capital  would  earn,  but 
mcludes  the  huge  profits  from  the  issuance  of  paper  money  and  the 
use  of  Grovemment  deposits. 

I  have  not  yet  finished  pointing  out  the  changes  in  the  adminis- 
tration bill  by  the  House  committee.  Look  at  section  19,  entitled 
"Refunding  bonds.''  The  administration  was  liberal  with  the  na- 
tional banfa  in  this  section,  but  the  Democratic  committee  went 
much  further  and  struck  from  the  bill  the  words  "  without  the  con- 
sent of  the  Secretary  of  the  Treasury,"  in  connection  with  the  pro- 
vision for  the  retirement  of  bank  money,  so  that  the  bill  as  amended 
reads : 

No  national  bank  shall  in  any  one  year  retire  more  than  5  per  cent  of  its 
special-privilege  bank  money. 

That  is  line  1,  page  35.  Thus  the  Secretary  of  the  Treasury  is  not 
to  be  permitted,  if  the  Democratic  House  can  have  its  way,  to  per- 
mit the  retirement  of  more  than  5  per  cent  annually  of  the  bankers' 
money.  But  that  favor  to  the  bankers  is  small  as  compared  with  the 
proposal  inserted  by  the  House  at  the  end  of  the  administrat;ion's 
section  on  this  general  subject.  Here  is  what  the  House  committee 
proposes : 

Meanwhile  every  national  bank  may  continue  to  apply  for  and  receive  circu- 
lating notes  from  the  Comptroller  of  the  Currency,  based  upon  the  deposit  of  2 
per  cent  bonds  or  of  any  other  bonds  bearing  the  circulation  privilege,  but 
no  national  bank  shall  be  permitted  to  issue  other  circulating  notes  except  sncfa 
aB  are  secured  as  in  this  section  provided  or  to  issue  or  to  make  use  of  any  sub 
stitute  for  such  circulating  notes  in  the  form  of  clearing-house  loan  certificates 
cashier's  checks,  or  other  obligation. 


Digitized  by 


Google 


BANKING  AND  CUBBENCY.  1791 

This  illustrates  the  tendency  of  the  majority  of  the  Democrats  in 
the  House  Committee  on  Banking  and  Currency.  The  Democrats 
in  the  committee  who  stood  for  the  people's  interests  became  in- 
surgents, and  it  is  up  to  this  Senate  committee  to  pass  upon  the 
emasculated  administration  bill. 

XV. 

I  now  take  up  again  the  consideration  of  the  successful  elements 
in  currency  ana  banking  in  Europe,  and  will  compare  the  proposals 
in  the  administration  bul. 

Beginning  in  1870,  during  the  Franco-German  War,  the  paper  cur- 
rency in  France  became  full  legal  tender,  and  the  results  have  been  so 
beneficial  as  to  cause  Germany,  in  1909,  to  adopt  the  same  system. 
Therefore  we  should  study  with  neat  care  the  reasons  why  Grer- 
many  changed  from  a  nonlegal-tender  bank  note  to-  one  that  is  a  full 
legal  tender.  First,  let  us  note  how  France  has  built  up  her  won- 
derful gold  reserve,  the  largest  pile  of  gold  anywhere  in  the  world. 

The  way  the  French  Government  has  built  up  its  gold  reserve  of 
4,000,000,000  francs,  amounting  to  $800,000,000,  has  been  by  exchang- 
ing legal-tender  baiik  notes  K)r  the  gold.  That  is  a  very  simple 
process.  Wherever  the  bank  of  issue  through  which  the  Govern- 
ment has  operated  has  been  able  to  buy  gold  it  has  done  so. 

In  England,  too,  a  full  legal-tender  paper  money  is  issued  in  ex- 
change S)T  gold  coin  and  bullion,  and  the  amount  of  the  precious 
metal  thus  on  hand  August  9  of  this  year  in  the  Bank  of  England 
was  the  equivalent  of  $177,000,000,  or  less  than  one-fourth  as  much 
as  the  French  gold  reserve. 

In  Germany  until  four  years  ago  the  bank  notes  of  the  German 
Imi>erial  Bank,  through  which  the  Grerman  Government  operates, 
were  not  legal  tender,  and  it  placed  Germany  at  a  serious  disadvan- 
tage, for  the  gold  reserve  could  not  be  built  up  so  well.  The  banks 
and  the  people  took  the  gold  because  it  alone  would  legally  pay  debts, 
whereas  in  France  the  paper  currency  was  equally  good  with  gold 
in  paying  debts,  and  so  the  banks  and  the  people  willingly  kept 
the  paper  currency,  and  their  Government  took  the  gold  as  last  as 
it  could  get  hold  oi  it,  and  issued  against  an  equal  amount  of  legal 
tender  paper  money,  and  now  that  Government  possesses  the  largest 
pile  of  gold  in  the  world,  although  within  the  borders  of  France  there 
IS  less  gold  than  in  Germany.  On  the  other  hand,  the  German  Gov- 
ernment, after  30  years  of  use  of  this  nonlegal-tender  paper  currency, 
ran  onto  financial  rocks  in  1906  and  1907.  and  an  inquiry  was  there- 
m>on  ordered  by  the  Government  At  tne  inquiry  the  head  of  the 
German  Imperial  Bank  pointed  out  the  disadvantages  that  had  been 
experienced  from  the  nonlegal-tender  character  of  the  paper  money 
and  earnestly  asked  for  a  legal-tender  paper  money  in  connection 
with  the  gold  standard.  This  request  and  the  discussion  thereon  by 
the  commissioners  is  published  in  the  volume  entitled  "  The  German 
Bank  Inauiry  of  1908."  This  volume  is  in  the  series  published  by  the 
Aldrich  Monetary  Commission,  while  the  subject  matter  is  indexed 
under  the  title  "Legal  tender.'^  Also^  in  the  volume  of  the  Aldrich 
commission  entitled  "  Renewal  of  Reichsbank  Charter "  the  official 
utterances  of  the  Government  in  proposing  the  legal-tender  provi- 
8i<m  are  set  forth,  pages  97  to  103,  and  the  resulting  law  is  stated  on 
882S*~&  Doc  282, 68-1— vol  2 68 
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page  264.    Important  quotations  I  wish  to  include  in  my  statement,  if 
that  may  be  done. 

The  Chaibman.  If  there  is  no  objection  that  permission  will  be 
granted. 

Mr.  Shiblet.  After  the  legal-tender  bank  notes  were  supplied  in 
Germany p  the  gold  reserve  was  steadily  built  up  and  in  four  years 
it  was  twice  the  size  it  was  in  1906  and  1907.  On  August  9,  this  year, 
the  volume  was  $350,000,000,  being  nearljr  70  per  cent  of  the  out- 
standing paper  currency,  as  '!ompared  with  about  33^  per  cent  in 
1907,  the  date  when  the  German  monetary  ^fstem  was  on  the  rocks, 
as  I  have  said. 

And  yet,  in  the  Owen-Glass  billj  approved  by  the  administration, 
the  proposal  is  that  here  in  the  United  States  we  shall  use  a  crippled 
legal-tender  paper  currency,  making  it  receivable  for  public  dues 
omjy  and  not  a  legal  tender  for  private  debts,  and  therefore  inferior 
to  the  gold  money.  To  establish  such  a  system  will  bring  upon  ns 
the  same  difficulties  that  the  Gterman  people  experienced  for  30  years. 
The  explanation  of  this  proposal  in  the  Owen-Glass  bill,  approved 
by  the  administration,  is  that  Chairman  Owen  and  the  others  who 
framed  the  bill  did  not  have  before  them  the  facts  that  I  have  pointed 
out.  The  Senate  committee  had  only  just  been  named,  and  the  de- 
tails concerning  the  German  experience  was  not  known  to  the  framers 
of  the  bill.  In  fact,  the  German  experience  was  not  placed  before 
this  committee  until  a  few  moments  ago.    Am  I  riffht? 

The.  Chairman.  I  will  say  in  that  connection  that  I  think  these 
notes  ought  to  be  legal  tender  for  the  reason  you  have  stated,  and 
because  it  has  been  lotmd  by  England,  France,  and  (Jermany  that 
legal-tender  notes  were  the  better  public  policy. 

Mr.  Shibley.  Has  the  record  contained  the  facts  that  I  am  stating 
before  the  committee  at  this  time? 

This  question  is  a  new  one  in  connection  with  the  proposed  banking 
and  currency  law  for  the  United  States.  Such  being  the  case,  eacE 
point  is  to  lie  carefully  weighed.  In  that  connection  I  simply  direct 
your  attention  to  the  incontrovertible  fact  that  the  German  monetary 
system  resulted  in  such  difficulties  in  Grermany  in  1907  that  there  was 
an  official  Germany  bank  inquiry.  A  commission  was  appointed 
and  experts  were  examined.  The  commission  then  discussed  the 
situation,  and  then  the  German  Government  proposed  a  bill  for  the 
amendment  of  the  German  act,  and  it  was  adopted  in  1909. 

In  that  proposal  it  was  asked  that  the  notes  of  the  central  bank  of 
issue  be  maae  legal  tender,  and  the  law  so  declared.  This  is 
article  3  of  the  law  of  June  1,  1909,  concerning  changes  in  the  bank 
act.  A  literal  translation  of  the  wording  of  the  German  law  is: 
"The  notes  of  the  Reichsbank  are  legal  tender."  You  will  find 
that  on  page  264  of  the  Renewal  of  the  Reichsbank  Charter,  Senate 
Document  507,  of  1910. 

That  was  the  principal  change  in  the  law,  and  the  results  of  the 
change  were  that  no  longer  was  it  at  all  difficult  to  increase  tibe  volume 
of  the  central  gold  reserve.  The  banks  and  the  people  were  con- 
tent to  use  the  paper  currency,  because  it  was  full  legal  tender.  TTp 
to  the  time  of  the  change,  however,  nothing  but  gold  was  a  legsJ 
tender,  and  the  consequence  was  that  as  the  gold  could  not  be  in 
the  tills  of  the  banks  and  in  the  central  reserve  at  the  same  time  the 
central  reserve  had  to  suffer.    The  principle  is  self-evident.     Tlw 
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reason  why  this  principle  was  not  recognized  in  the  Grerman  law  of 
1876  was  that  the  bankers  and  their  helpers  interfered,  just  as  they 
are  interfering  here  in  the  United  States.  Then,  after  30  years  of 
use  of  the  bankers'  plan  by  the  people,  the  system  broke  down  com- 
pletely, while  the  neighboring  countries  were  possessing  larger  and 
larger  gold  reserves.  On  this  point  I  qaote  from  the  adc&ess  by 
Dr.  Wagner  as  a*  member  of  tne  commission  that  carried  on  the 
German  bank  inquiry  of  1908: 

If  we  sum  up  aU  this,  we  find  that  these  great  banks  and  bank  systems  of 
Europe  received,  between  1890  nad  1902,  4  billion  and  300  miUlon  kilograms  of 
gold,  but  in  this  improvement  the  German  Reiehsbank  has  no  share  whatever. 

And  he  added: 

Well,  this  is  certainly  something  to  think  about  If,  in  a  period  of  the  most 
gigantic  augmentation  of  gold  through  new  production  known  to  history,  a 
period  in  which  the  increase  is  still  continuing  to  progress,  the  Reiehsbank 
has  not  permanently  augmented  its  gold  supply,  or  could  not  augment  it,  we 
can  see  what  a  difficult  position  we  are  in.    We  must  reckon  with  the  facts. 

You  will  find  that  in  the  German  Bank  of  Inquiry  of  1908j  page 
398  of  volume  1  of  the  edition  of  the  National  Monetary  Commission. 

The  reason  why  the  banks  of  issue  in  the  leading  countries  other 
than  G^ermany  have  been  able  to  build  up  central  gold  reserves  was 
that  the  paper  currency  issued  in  exchange  for  gold  was  legal  tender, 
thereby  permitting  the  gold  to  stay  where  it  belonged — ^in  the  central 
reserve — ready  for  use.  These  facts  concerning  the  le^al -tender  paper 
were  outlined  briefly  by  one  of  the  German  commissioners  in  the 
German  Bank  of  Inquiry.  He  enumerated  France,  England, 
Austria-Hungary,  Italy,  and  Africa,  saying: 

In  short,  we  could  point  to  the  fact  that  it  is  the  almost  universal  practice  of 
the  leading  nations  of  Europe,  as  regards  their  central  banks  and  the  notes 
issued  by  these,  that  they  shaU  be  legal  tender. 

That  statement  ought  to  be  indelibly  fastened  upon  .the  mind  of 
each  member  of  this  Senate  conmiittee,  namely,  that  the  almost 
universal  practice  of  the  leading  nations  of  Europe  has  been  and  is 
to  protect  the  central  gold  reserve  by  using  a  legal-tender  paper 
currency. 

Senator  Nelson.  That  there  may  be  legal-tender  paper  currency 
redeemable  in  gold? 

Mr.  Shibley.  Surely  that  is  what  it  ought  to  be  here. 

Yet,  with  these  indisputable  facts  before  us,  and  also  the  fact  that 
Germany  actuallj^  lost  the  gold  standard  temporarilv  because  of 
a  failure  to  provide  a  legal-tender  paper  currency,  the  university 
professors  in  the  United  States  who  are  specialists  on  money  and 
banking  have  not  come  forward  and  told  you  these  facts.  There 
has  been  a  "  conspiraw  of  silence,"  except  as  they  have  taken  active 
steps  to  falsify  this  European  history. 

Ofenator  Pomerene.  Why  should  they  be  interested  in  it? 

Mr.  Shimley.  They  must  be  "sound-money"  professors  or  they 
would  not  hold  their  jobs. 

Senator  Pomerene.  Do  you  make  that  charge  general  against  all 
these  professors  of  finance? 

Mr.  Shibley.  The  difference  between  the  American  system  and 
the  European  system  is  that  in  Europe  the  professors  are  appointed 
by  their  lellow  experts.  In  this  country  they  are  selected  by  boards 
of  directors  composed  largely  of  business  men,  who  get  their  dona- 
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tions  from  the  rich,  and  the  professors  have  to  express  sentiments 
that  will  draw  the  money  of  the  rich.  There  are  a  CTeat  many 
private  corporations,  such  as  the  Chicago  University,  the  Kockef eller 
University,  that  are  of  that  type. 

Senator  JPomerene.  Rockefeller  is  not  a  general  rule. 

Mr.  Shiblby.  We  have  all  these  institutions  supported  by  private 
wealth,  and  the  professors  are  selected  by  the  board  of  directors  and 
can  be  discharffed  at  the  end  of  the  year,  and  therefore  they  have  got 
to  keep  in  touch  with  that  sentiment. 

Gentlemen,  in  this  connection  I  wish  to  say  that  in  1898  there  was 
called  to  my  attention  the  fact  that  there  was  published  in  the  Chi- 
cago Tribune  one  morning  a  two-column  article  by  a  university 
trustee  of  Northwestern  University  in  which  he  laid  down  principles 
which  he  thought  should  govern  the  hiring  of  professors  in  American 
universities.  He  said  that  the  only  proper  method  was  to  see  that 
the  professors  of  political  economy  snouid  be  kept  within  the  lines 
laid  down  by  the  board  of  directors.  He  said  that  was  the  only 
proper  system. 

I  went  out  to  interview  him.  He  stated  that  he  had  received  from 
all  over  the  United  States  very  favorable  comments  in  regard  to  that 
method  of  controlling  the  teachings  in  the  universities.  I  called  on 
the  other  members  of  the  board  of  trustees,  and  in  every  case  they 
said  the  professors  must  keep  within  the  lines  or  walk  the  plank. 

After  that  I  interviewed  the  trustees  of  the  various  large  universi- 
ties of  the  country,  and  I  foimd,  without  exception,  that  they  said  in 
each  case,  when  it  comes  down  to  these  close  hot  questions,  tiie  board 
of  directors  have  got  to  control,  whereas  in  Europe  the  professors  are 
left  absolutely  free,  having  been  selected  by  fellow  specialists.  They 
are  given  a  life  tenure,  and  they  are  free  to  say  what  they  choose. 

So  on  the  question  of  bimetalism  I  found  that  in  the  United  States 
the  university  professors  had  concealed  the  fact  which  the  British 
commission  had  state^i  or  were  falsifying  the  fact 

I  quoted  Gen.  Walker  as  to  why  it  was.    The  excuse  is  that  the 

feople  are  not  to  be  trusted  to  control  the  volume  of  paper  money, 
brought  this  forward  to  show  you  how  little  value  you  can  place 
upon  the  testimony  of  these  men.  They  have  not  come  forward  and 
stated  to  you  these  facts  about  Germany.  I  know  of  at  least  on  in- 
stance where  there  has  been  an  attempt  to  conceal  the  facts.  For  ex- 
ample, in  these  hearings  Prof.  Sprague  interrupted  Banker  Reynolds 
and  said : 

Mr.  Gbairman,  might  I  be  permitted  to  make  a  statemoit  at  this  time? 

The  chairman  said : 

Yes;  gentlemen,  this  is  Prof.  Sprague,  of  Harvard  University, 
who  then  said : 

Prof.  Sprague.  The  issues  of  the  Relchsbank  of  Germany  were  made  legal 
tender  only  three  years  ago  in  the  last  revision  of  the  charter.  They  had  beeo 
accepted  quite  readily  by  the  other  banks,  and  the  proposition  to  make'  them 
legal  tender  was  in  no  soise  a  banking  proposal. 

They  were  made  legal  tender  because  it  was  thought  that  In  case  of  war  the 
notes  would  be  more  serviceable  for  the  Government,  since  in  case  of  war  a 
very  large  issue  of  Relchsbank  notes  will  unquestionably  be  made.  It  was 
thought  desirable  to  insure  the  g^ieral  acceptablUty  of  those  notes  for  that 
reason  and  for  that  reason  alone. 
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Similar  is  the  case  of  tbe  Bank  of  France.  The  notes  were  made  a  legal 
tender  at  the  time  of  the  Franco-€rerman  War,  in  1870,  in  order  to  secure  their 
general  acceptability  throughout  the  country.  The  Government  was  at  that 
time,  through  the  Bank  of  France,  making  large  loans,  and  the  notes  were  going 
into  circulation  in  enormous  quantities,  and  were  not,  at  the  moment,  redeem- 
able in  gold. 

Senator  Shafroth.  That  was  considered,  then,  the  strengthening  feature  to 
the  currency,  was  it  not? 

Prof.  Spbague.  Yes;  but  not  for  banking  purposes  at  all  (p.  297). 

In  Grermanv  the  Government,  even  after  the  actual  breakdown  of 
the  plan  for  Duilding  up  a  large  central  gold  reserve  was  met  with 
opposition  by  the  bankers  and  their  so-called  experts,  who  craftily 
worked  against  the  establishment  of  le^al-tender  oank  notes  for  the 
bank  of  issue  or  any  other  bank.  Thus  in  Germany  there  "vrere 
and  are  to-day  the  same  class  of  "  soimd-money ''  advocates  as  here  in 
the  United  States,  men  who  falsely  assert  that  the  reason  why  it  is 
inadvisable  to  issue  legal-tender  paper  currency  is  because  the  peo- 
ple, if  they  know  how  to  do  it,  will,  through  their  Government,  over- 
issue it,  in  order  to  rob  creditors.  The  existence  of  this  conspiracy 
in  Germany,  largely  through  a  conspiracy  of  silence,  is  testified  to 
in  the  following  words  by  the  chairman  of  the  1908  commission  on 
the  German  bank  inquiry,  when  he  came  to  address  his  fellow  com- 
missioners on  the  subject  of  legal  tender.    He  said : 

I  would  call  you  attention,  for  the  purpose  of  full  consideration  of  the  ques- 
tion, to  several  aspects  of  the  legal-tender  question  which  the  expeits  whom  we 
have  hitherto  listened  to  have  either  not  discussed  at  all  or  have  only  touched 
the  surface. 

There  you  have  it.  The  German  committee  that  sat  and  listened 
to  the  "  experts  "  found  that  in  the  (Jerman  bank  inquiry  of  1908  the 
said  experts  did  not  at  all  discuss  the  thing  which  arterwards  proved 
to  be  the  remedy,  or  they  merely  touched  me  surface. 

Upon  llie  main  point  at  issue,  the  protecting  of  the  central  gold 
reserve,  the  president  of  the  German  Bank  of  Issue  and  the  chair- 
man of  the  commission  of  inquiry  said : 

At  the  hearing  of  the  experts  last  spring  they  treated  this  question  of  gold 
reserve  almost  exclusively  from  the  standpoint  of  an  enlargement  of  the  Reichs- 
bank  stock  of  gold  and  with  regard  to  times  of  peaceful  and  normal  economic 
development  and  scarcely  considered  that  the  legal-tender  quality  of  the  notes 
may  also  perhaps  be  of  importance  in  protecting  the  store  of  gold  in  possession 
of  the  bank,  particularly  in  political  or  economical  crises. 

This  is  as  severe  an  arraignment  of  bank  experts  as  could  be  made. 
Subsequent  events  have  demonstrated  that  these  bankers  were  so 
badly  influenced  by  their  previous  teachings  and  their  banking  en- 
vironments that  they  deliberately  recommended  to  the  nation  that 
■which  would  have  made  bad  conditions  much  worse.  The  original 
trouble  came  from  accepting  the  advice  of  their  fathers,  who  had 
been  connected  with  the  baniers  30  years  before.  You  may  be  ask- 
ing in  your  minds  how  bad  were  the  conditions  in  Germany  in  1908. 
I  will  quote  the  utterance  of  the  president  of  the  German  bank,  who 
was  legally  responsible  for  maintaining  the  gold  reserve.  I  will 
quote  the  words  which  he  placed  in  the  published  report  of  the  com- 
mission of  inquiry.    He  said : 

Last  year  [that  is  1907]  we  were  not  far  from  a  one-third  covering  of  our 
notes.  The  Beichsbank  dispelled  the  danger  at  that  time  by  drawing  in  gold, 
making  great  sacrifices  to  do  so,  but  it  had  not  at  its  disposal  any  means  of 
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keeping  tbe  danger  off  unconditionally.     I  liope  and  wish  that  we  may  be 
preserved  from  the  recurr«ice  of  such  a  crisis. 

Gentlemen^  at  that  time  a  host  of  suspicions  were  spread  about  by  foreign 
newspapers  relating  to  our  general  condition.  It  was  declared  that  the  entire 
economic  development  of  Germany  was  facing  a  great  collapse ;  it  was  propt^ 
sled  that  our  great  institutions  would  not  be  able  to  maintain  their  solvency; 
it  was  predicted  that  the  Reichsbank  would  no  longer  be  in  a  position  to  pro- 
tect the  gold  standard,  to  maintain  the  one-third  covering  of  the  notes;  it  was 
asserted  that  the  Empire  itself  was  in  such  confusion  and  disorder  that  it  did 
not  have  sufficient  means  at  its  disposal  for  its  domestic  and  current  needs  and 
that  it  could  not  raise  them  owing  to  the  lack  of  the  spirit  of  sacrifice  on  the 
part  of  the  Reichstag  and  of  the  people;  the  feelhig  was  sought  to  be  aroused 
that  if  the  Empire  was  unable  to  meet  even  the  needs  of  a  time  of  peace  it 
would  be  in  no  condition  at  all  ever  to  provide  the  means  to  carry  on  a  war. 
(P.  702.) 

Such  were  the  statements  in  some  of  the  foreign  papers,  and  I 
now  will  give  you  an  inkling  of  what  actually  occurrea. 

The  managers  of  the  Reichsbank  concealed  from  the  public  how 
little  gold  it  nad  on  hand  against  its  paper  money  by  publishing  each 
week  a  statement  giving  its  combined  holdings  of  gold  and  silver. 
That  this  existed,  this  refusal  to  publish  the  amount  of  gold  on  hand 
is  admitted  in  the  published  report  of  the  German  bank  inquiry  at 
pages  395  and  703.  So  you  see  the  Grerman  gold  standard  was  ac- 
tually down  and  out  temporarily.  But  by  providing  for  legal-tender 
paper  in  combination  with  the  gold  standard  all  &ouble  was  over. 
At  this  time  Germany  as  a  whole  possessed  more  gold  than  the  French 
Nation  and  more  than  any  other  country  in  Europe  (p.  42,  8.  Doc. 
507,  1910),  yet  the  lack  of  a  proper  paper  currency  threw  Crermany 
into  the  difficulties  that  I  have  just  described. 

The  president  of  the  Reichsbank,  in  his  argument  to  the  members 
of  the  commission  that  was  to  decide  upon  the  proposal  for  legal- 
tender  paper  to  cure  the  trouble,  said  to  the  commissioners : 

We  are  after  aU  doing  only  what  England  and  France  did  iong  ago.  We  have 
every  inducement  to  win  back  the  respect  for  German  conditions,  which  hat 
now  and  then  been  impaired  abroad  through  malicious  lil>eis.     (P.  704.) 

Let  us  profit  by  those  bitter  experiences  of  the  German  people. 

It  appears  that  back  in  1874  several  of  Uie  commission  that  drafted 
the  bill  for  a  unified  control  of  the  German  monetary  system  pro- 
posed a  legal-tender  currencj  in  combination  witii  specie,  but  the 
bankers  succeeded  in  overruhng  them.  The  bankers  acted  selfishly. 
Now,  after  30  jears  of  struggle  with  a  crippled  paper  currency  in 
combination  with  metallic  money,  the  German  people  in  the  year 
1909,  after  the  bankers'  crippled  system  had  collapsed,  put  in  the 
legal-tender  currency  in  combination  with  the  gold  standard,  and  all 
went  smoothly.  To-day  the  German  central  gold  reserve  is  70  per 
cent  of  the  volume  of  paper  currency,  while  m  1907  the  volume  of 
gold  was  probably  less  than  the  legal  limit  of  88i  per  cent. 

Here  in  the  United  States  the  people's  representatives,  the  progres- 
sive Senators  and  Congressmen,  should  profit  by  this  German  expe- 
rience. Especially  should  we  profit  by  the  determination  of  the 
German  Parliament  to  no  longer  pay  any  heed  to  the  slanders  and 
libels  of  the  bankers  that  the  people,  even  of  the  Teutonic  subrace 
of  the  great  Aryan  stock,  are  robbers  by  nature  and  will  overissue 
the  paper  currency,  unless  they  are  deceived  by  the  bankers  and  other 
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teachers  as  to  what  paper  money  is.    The  president  of  the  German 
Beichsbank  in  meeting  that  issue  diplomatically  said: 

Gentlemen,  I  do  not  for  a  moment  fail  to  recognize  the  serioasness  and 
weight  of  the  objections  that  have  been  urged  against  this  measure.  You  are 
familiar  with  them  also,  gentlemen,  and  I  refrain  therefore  from  presenting 
them  once  more  in  detaU.     (Page  704.) 

It  is  high  time  that  the  baseless  libels  by  the  bankers  against  the 
people's  capability  for  self-covemment  shall  be  exposed.  The  bank- 
ers and  their  assistants  will  of  course  object  to  legal-tender  bank 
notes  in  the  United  States  in  connection  with  the  Federal  reserve 
banks.  Mark  you,  I  said  '^  le^-tender  bank  notes,"  for  our  paper 
currency  should  be  the  obligation  of  the  Federal  reserve  banks  and 
not  be  Treasury  notes,  for  reasons  which  I  presently  will  state. 
What  is  needed  is  legal-tender  paper  currency  in  connection  with 
the  gold  standard,  and  a  refusal  to  provide  it  would  doubtless  place 
our  country  in  the  same  diflScult  position  that  Germany  experienced 
for  many  years.  Therefore  to  listen  to  the  bankers  and  refuse  to 
provide  a  legal-tender  currency  would  be  criminal.  The  effects  of 
a  monetary  system  can  now  He  foretold  with  almost  absolute  cer- 
tainty, for  we  have  at  hand  the  facts  of  history  concerning  currency 
and  banking  in  the  leading  nations.  The  difficulty,  however,  is  tiiat 
this  Senate  committee  is  bombarded  by  the  bankers  and  others  who 
are  doing  their  utmost  to  keep  from  you  the  real  facts  of  history. 
For  example,  the  bankers  stoutly  denira  for  a  time  that  the  govem- 
iog  board  of  the  Bank  of  England  was  controlled  bv  the  merchants 
and  others  who  are  not  bankers,  and  there  has  been  ^^a  conspiracy  of 
silence  "  about  the  collapse  of  the  gold  standard  in  Germany  because 
of  the  crippled  form  of  the  paper  currency.  However,  this  Senate 
committee  has  pierced  through  the  fallacies  of  much  that  has  been 
placed  before  it,  and  wiU  not  succumb,  I  am  sure. 

I  will  insert  at  this  point  verbatim  statements  by  leading  Germans 
concerning  the  need  for  legal-tender  paper  currency. 

At  a  session  of  the  commissioners  of  the  German  Bank  Inquiry  of 
1908  (Oct.  15j  1908)  Hon.  Chairman  Havenstein,  president  of  the 
Reichsbank  Direktorium,  said : 

Permit  me,  gentlemen,  before  we  enter  Into  the  discussion,  to  make  a  few 
Introductory  remarks  upon  one  of  these  points,  and  that  is  the  making  the 
notes  a  legal  tender.  In  regard  to  which,  should  it  ever  be  enacted,  the  Bnndesrat 
wUl  soon  be  called  upon  to  decide.  And  pardon  me  If,  in  view  of  the  impor- 
tance of  this  point,  I  should  for  once  transgress  to  some  extent  the  personal 
reserve  which  I  must  here  Impose  upon  myself.  I  am  convinced,  gentlemen, 
that  the  investing  of  bank  notes  with  the  quality  of  a  legal  tender  is  out  of 
the  question  unless  we  assume  first  of  all,  as  a  matter  of  course,  that  our  gold 
standard  Is  to  be  absolutely  maintained.  The  rocher  de  bronce  of  the  gold 
standard  is  the  redemption  of  notes  in  gold;  no  tampering,  under  any  circum- 
stances, can  be  premitted  here.  Ck>nsequently,  I  regard  the  theory  of  Dr. 
Arendt,  even  from  the  standpoint  of  bank  policy.  If  the  bank  Is  not  itself  to 
destroy  confidence  In  its  good  faith,  as  beyond  the  pale  of  dlscu88l<m,  besides 
being  firmly  convinced  that  it  Is  absolutely  untenable  as  a  matter  of  law — the 
theory,  namely,  that  the  redemption  of  1,000,000  marks  in  1,000-mark  note«  or 
20-mark  notes  could  be  broken  up  into  1,000  separate  transactions  relative  to 
1,000-mark  notes  or  even  into  50,000  relative  to  20-mark  notes.  But,  gentlemen, 
assuming  the  absolute  maintenance  of  the  gold  standard,  the  redemption  of  the 
notes  In  gold  and  the  discarding,  therefore,  of  the  idea  of  forced  circulation, 
I  would  caU  your  attention,  for  the  purpose  of  a  full  consideration  of  the 
question,  to  several  aspects  of  it  which  the  experts  whom  we  have  hitherto 
liftened  to  have  either  not  discussed  at  aU  or  have  only  touched  on  the  sur- 
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face.  In  this  body,  whose  counsel  is  of  particular  importance  to  the  preliminaiy 
deliberations  of  the  Bundesrat  concerning  the  supplementary  bank  law,  I  am 
anxious  that  this  question  should  be  elucidated  on  every  side  and  that  its  seri- 
ous aspects  should  by  no  means  be  left  out  of  account 

At  the  hearing  of  the  experts  last  spring  they  treated  this  question  almost 
exclusively  from  the  standpoint  of  an  enlargemoit  of  the  Reichsbank's  stock  of 
gold  and  with  regord  to  times  of  peaceful  and  normal  economic  development, 
and  scarcely  considered  that  the  legal-tender  quality  of  the  bank  notes  may 
also  perhaps  be  of  importance  in  protecting  the  store  of  gold  in  possession  of 
the  bank,  particularly  in  politically  or  economically  critical  periods.  And  even 
where  one  or  another  did  touch  upon  such  critical  times,  he  fixed  his  attention 
mostly  upon  a  war,  and  then  only  upon  the  period  immediately  following  its 
outbreak,  pointing  out  that  it  was  a  question  at  the  utmost  of  only  a  few  criti- 
cal days,  which  could  be  weathered,  and  that  making  the  notes  legal  tendor  and 
possibly  the  forced  circulation  of  them  might  then  become  a  necessity,  but  that 
it  would  be  time  to  enact  those  measures  then,  and  that  they  could  be  le&ally 
passed  in  a  few  days  by  the  Reichstag  and  the  Bundesrat — for  the  power  of 
issuing  an  emergency  decree  is  not  provided  for  by  the  constitution  of  the  Em- 
pire. But  the  possibility  that  we  may  have  grave  political  crises  when  legal 
measures  can  not  at  once  be  enacted,  and  that  a  war  does  not  necessarily  break 
out  overnight,  but  may  be  impending  for  weeks  and  -months,  producing  con- 
stantly increasing  uneasiness  in  the  business  world,  hardly  one  of  the  gentle- 
men seined  to  have  thought  about 

But,  gentlemen,  it  is  not  necessary  in  this  connection  to  think  of  war  at  all; 
we  may  go  through  protracted  political  or  economic  hard  times  in  peace  also. 
Are  we  really  so  absolutely  sure  that  with  us  an  economic  crisis,  a  failure  of 
confidence,  an  intense  demand  for  money,  a  run  upon  savings  or  other  banks, 
may  not  under  a  conjecture  of  untoward  circumstances,  occur,  even  though, 
thanks  to  the  elasticity  of  our  central  bank  of  issue,  hardly  to  the  same  extent 
as  in  the  United  States? 

The  question  whether  we  do  not  need  the  same  defensive  apparatus  with 
which  all  our  great  neighbors,  and  particularly  England  and  France,  have 
long  since  provided  themselves  may  at  any  rate  be  worthy  of  earnest  considera- 
tion, •ven  if  we  leave  an  actual  panic  that  may  seize  upon  the  people  at  large 
and  the  business  community  entirely  out  of  account  And  it  is  very  obvious 
that  at  such  times  every  individual  strives  to  put  himself  into  a  strong  position 
financially,  to  have  his  resources  mobile  and  available;  that  every  bank,  every 
public  fund,  every  disbursing  officer,  savings  bank,  cooperative  institution,  and 
whatever  else  they  may  be  called,  will,  or  at  least  may,  make  a  strong  effort 
to  secure  for  themselves  the  means  of  meeting  all  poMible  demands  for  pay- 
ment, and  therefore  for  greater  amounts  than  are  needed  in  normal  times.  It 
may  likewise  be  assumed  as  certain  that  efforts  to  secure  those  means  to  pay, 
on  the  part  of  private  persons  as  well  as  of  the  banks  and  other  payment 
institutions,  will  be  directed  toward  procuring  as  much  as  possible  of  that 
kind  of  money  regarding  which  the  possessor  is  sure  that  he  can  use  it  in  pay- 
ment under  all  circumstances — that  is,  money  that  is  legal  tender.  Up  to  the 
present,  however,  gentlemen,  it  is  only  gold  that  plays  this  part 

That  in  such  periods  of  long-continued,  steadily  aggravated  crises  an  acute 
'feeling  of  insecurity  and  unrest  may  pervade  the  business  conmiunity  in  gen- 
eral, precisely  because  the  creditor  demands  of  his  debtor  the  only  nncondi- 
tlonal  kind  of  money— that  is,  gold— is  conceivable;  that  this  endeavor,  mani- 
fested in  larger  or  smaller  strata  of  the  population,  these  necessary  ^forts 
of  the  banks,  disbursing  offices,  savings  banks,  etc.,  to  procure  this  sole  abso- 
lutely valid  and  disposable  form  of  money,  gold,  may  react  strongly,  and  undtf 
certain  conditions,  to  a  dangerous  extent  upon  the  Reichsbank  and  its  stock 
of  gold,  is  at  least  possible  and  perhaps  probable ;  and  this  would  happen  par- 
ticularly at  a  time  when  it  must  strive  to  guard  its  stock  of  gold  with  the 
utmost  care,  while  as  mattera  now  stand  it  has  no  means  of  really  protecting  it 

Now,  it  seems  plain  that  the  investing  of  our  bank  notes  with  the  legal 
tender  quality  would  remove  the  chief  motive  which,  under  present  conditiona. 
impels  great  numbers  of  private  individuals  and  notably  banks  and  disbursing 
offices,  to  provide  themselves  specifically  with  gold  and  that  in  great  quantities; 
and  the  number  of  people  who  will  then  apply  to  the  bank  to  have  notes  re- 
deemed will  not  I  believe,  under  any  circumstances  be  a  dangerous  one,  so 
long,  of  course,  as  the  credit  of  the  l>ank  is  maintained. 

Gentlemen,  it  may  be  doubted— and  I  concede  this  at  once— whether  these 
possibilities  will  become  realities,  and  how  tax  tbB  uneasinesB  and  the  impetil- 
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ing  of  business  and  the  imperiling  of  onr  gold  will  ext^id  in  such  crises.  But, 
gentlemen,  in  forming  your  decision  you  will  have  to  put  this  question  to  your- 
selves also:  Whether  the  bodies  that  are  responsible  for  the  utmost  possible 
security  of  business— and  for  the  present,  you,  too,  are  among  them — should 
not  consider,  Judge,  and  prepare  the  measures  required  for  such  grave  emer- 
gencies from  the  standpoint  of  the  pessimist  and  of  the  man  who  goes,  it  may 
be,  to  the  furthest  limits  of  caution? 

Gentlemen,  it  will  have  to  be  considered,  too,  whether  it  can  be  assumed  as 
certain  that  we  can  not  experience  such  crises  in  the  next  10  years  and  whether 
the  enactment  of  the  supplementary  bank  law  is  beyond  doubt  the  most  appro- 
priate means  of  attaining  this  security  for  our  financial  and  economic  dealings. 
For,  gentlemen,  that  any  special  act,  any  special  law  would  spread  this  uneasi- 
ness in  tenfold  measure,  both  within  the  country  and  abroad,  can  not  be  a 
subject  of  doubt. 

And  there  is  still  another  aspect,  gentlemen,  which  likewise  has  not  l)een 
touched  upon.  Last  year  we  were  not  very  far  from  a  one- third  covering  of 
our  notes.  The  Reichsbank  dispelled  the  danger  at  that  time  by  drawing  in 
gold,  making  great  sacrifices  to  do  so,  but  it  had  not  at  its  disposal  any  means 
of  keeping  the  danger  off  unconditionally.  I  hope  and  wish  that  we  may  be 
preserved  from  the  recurrence  of  such  crises.  But  is  it  wholly  inconceivable 
that  such  a  crisis,  and  even  a  graver  one,  may  again  come  upon  Germany? 
Gentlemen,  at  such  times  If  our  notes  were  legal  tender  it  might  prove  a  power- 
ful aid  to  the  Reichsbank.  Just  think  of  it,  gentlemen ;  the  ministers  of  finance 
of  the  Empire  and  of  the  Federated  States  would  only  have  to  express  their 
readiness — and  they  would  surely  do  that  at  once — at  the  request  of  the  Reichs- 
bank to  direct  the  state  treasuries  and  public  depositories  to  pass  over  their 
stock  of  gold  for  a  few  days  to  the  Reichsbank.  If  this  were  done  a  few  days 
before  a  day  of  heavy  payments  all  danger  that  the  Reichsbank  might,  even  at 
the  time  of  heaviest  drain,  fall  below  the  one-third  covering  would  be  at  once 
removed. 

Finally,  gentlemen,  even  in  times  when  economic  conditions  are  perftetly  nor- 
mal, the  banks  and  other  disbursing  places  would  not  need  to  keep  as  large  a 
stock  of  gold  on  hand  as  they  are  now  obliged  to  do  on  account  of  gold  being^ 
the  only  legal  tender ;  and  this,  gentlemen,  might  also  have  the  effect  of  directly' 
and  permanently  strengthening  the  Reichsbank's  stock  of  gold. 

Now,  gentlemen,  in  the  deliberations  of  the  experts  a  great  many  objections 
were  raised;  objections,  in  the  first  place,  based  upon  Dr.  Arendt*s  theories. 
I  think  I  may  leave  those  aside.  Much  more  weighty  and  grave  were  the  objec- 
tions expressed  in  a  very  distinguished  quarter  that  such  a  measure  might  pro- 
duce a  very  serious  and  undesirable  effect  in  foreign  countries  as  regards  their 
judgment  of  our  entire  economic  situation  and  their  reception  and  valuation 
of  bills  drawn  on  Germany  It  was,  however,  at  once  pointed  out  by  more 
than  one  person  that  an  objection  of  this  character  could  apply  ojily  to  the 
question  of  the  timeliness  of  such  a  measure  in  view  of  the  grave  attacks  which 
had  so  recently  been  made  abroad  upon  our  entire  economic  organization. 
Gentlemen,  in  this  connection  I  would  beg  you  to  consider  whether,  even  if 
this  objection  should  have  been  accorded  full  weight  if  we  had  proposed  such  a 
measure  at  the  close  of  1907  or  in  January  or  February,  1908,  the  same  weight 
is  to  be  attached  to  it  now  after  the  interval  of  a  year  and  with  the  possibility 
that  it  may  be  months  before  the  law  is  taken  up  In  the  Reichstag.  Gentlemen, 
at  that  time  a  host  of  suspicions  were  spread  about  by  foreign  newspapers  re- 
lating to  our  general  condition.  It  was  declared  that  the  entire  economic  de- 
Telopment  of  Germany  was  facing  a  great  collapse ;  it  was  prophesied  that  our 
great  credit  institutions  would  not  be  able  to  maintain  their  solvency;  it  was 
predicted  that  the  Reichsbank  would  no  longer  be  in  a  position  to  protect  the 
gold  standard,  to  maintain  the  one-third  covering  of  the  notes;  it  was  asserted 
that  the  Empire  itself  was  in  such  confusion  and  disorder  that  it  did  not  have 
sufficient  means  at  its  disposal  even  for  itis  domestic  and  current  needs,  and 
that  it  could  not  raise  them  owing  to  the  lack  of  the  spirit  of  sacrifice  on  the 
part  of  the  Reichstag  and  of  the  people;  the  feeling  was  sought  to  be  aroused 
that  if  the  Empire  was  unable  to  meet  even  the  needs  of  a  time  of  peace  it 
would  be  in  no  condition  at  all  ever  to  provide  the  means  required  for  carrying 
on  a  war. 

Gentlemen,  we  have  in  the  meanwhile  grown  a  year  older,  and  what  is 
actually  left  of  these  libels  to-day?  This  year  has  taught,  here  and  abroad, 
that  our  economic  development,  though  it  has  again  struck  ebb  tide,  is,  on  the 
whole,  undoubtedly  sound;  that  the  baniu  have  not  announced  their  insol- 
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vency — ^thls  year  it  is  to  be  hoped,  will  show  that  the  balance  dieets  of  our  great 
banks  will  present  a  different  appearance  from  that  of  last  year;  the  Reichs- 
bank  is  stronger  by  half  a  billion;  and  the  criticism  that  it  can  no  longer 
maintain  its  one-third  covering  and  the  gold  standard  will,  at  all  events,  lose 
its  whole  force  if  the  Reichsbank  decides,  either  at  the  same  time  or  before,  to 
give  to  the  public  separate  accounts  of  its  holdings  of  gold  and  silver,  and  show 
that  it  does  not,  and  need  not,  fear  criticism. 

The  conditions  in  our  country  assume  a  different  aspect,  too,  through  the 
circumstance  that  the  Imperial  Government  is  about  to  submit  a  great  scheme 
of  taxation,  and  Hsks  the  Reichstag  to  place  the  Bhnpire  in  a  position  of  inde- 
pendence. I  earnestly  and  confidently  hope  that  the  Reichstag  will  not  be  deaf 
to  this  appeal,  and  that  the  Empire  will,  speaking  broadly,  next  year  stand 
financially  on  its  own  feet 

Gentlemen,  all  these  are  elements  which  can  not  even  by  a  malicious  spirit 
be  looked  upon  as  signs  of  weakness  and  unsoundness,  but  as  displaying,  on 
the  contrary,  the  marks  of  vigor  and  health,  of  determination  and  ability  to 
act ;  and  this  may  be  the  very  thing  to  strengthen  confidence  in  the  Reich8t)ank 
notes,  in  the  maintenance  of  our  monetary  standard,  and  in  the  soundness  and 
security  of  bills  drawn  on  Germany.  We  are,  after  all,  doing  only  what  Eng- 
land and  Ftance  did  long  ago.  We  have  every  inducement  to  win  back  the 
respect  for  German  conditions  which  has  now  and  then  been  impaired  abroad 
through  malicious  libels,  but  perhaps  the  best  way  to  do  this  is  to  show  deter- 
mination, and  to  show  that  we  are  not  afraid  of  criticism. 

Gentlemen,  I  request  you  to  consider  also— -particularly  those  gentlemen  who 
raised  the  objections  half  a  year  ago,  and  they  were  men  of  great  prominence — 
whether  those  objections  would  not  in  their  eyes,  too,  perhaps,  lose  some  of 
their  weight  if  the  bill  were  to  be  brought  in,  not  within  the  next  fortnight, 
but  only  after  the  lapse  of  some  months;  and  if,  in  that  time,  our  German 
economic  conditions  continue  their  healthy  development,  the  Reichsbank  re- 
mains strong,  the  German  banks  make  a  different  showing  to  the  public  from 
that  of  the  last  hard  year,  the  Bundesrat  has  submitted  its  great  financial 
reform  measure,  and  the  enactment  of  this  measure  by  the  Reichstag  may  be 
looked  for. 

Gentlemen,  I  do  not  for  a  moment  fail  to  recognize  the  seriousness  and 
weight  of  the  objections  that  have  been  urged  against  this  measure.  Ton  are 
familiar  with  them  also,  gentlemen,  and  I  refrain,  therefore,  from  presenting 
them  once  more  in  detail.  I  have  only  wished  to  bring  before  this  body,  upon 
whose  advice  the  Bundesrat  lays  great  weight — particularly  as  it  is  on  the  eve 
of  deciding  whether  it  should  incorporate  the  legal-tender  proposition  in  the 
laws  or  not — considerations  which  have  hardly  been  referred  to,  and  which 
may  be  of  some  consequence  in  relation  to  the  measure,  and  to  ask  you  to  take 
them  into  account  in  arriving  at  a  decision.  I  present  them  to  your  jadgmoit, 
and  would  be  very  grateful  if  that  Judgment  were  to  remain  a  thoroughly  Inde- 
pendent one.  We  shall  on  our  side,  too,  endeavor  to  learn  from  your  arguments; 
and  I  can  assure  you  that  the  dissenting  voices  also — the  opinions  of  those  who 
are  opposed  to  this  measure,  and  the  reasons  that  they  adduce — will  now  be 
doubly  weighty  with  us.  (German  Bank  Inquiry  of  1908,  pp.  696-704,  Report  of 
the  National  Monetary  Commission.) 

In  connection  with  the  draft  of  the  bill  proposed  by  the  German 
administration  for  the  amendment  of  the  German  bank  act  there  is 
published  an  "  explanatory  brief,''  as  it  is  termed,  the  third  part  of 
which  is  as  follows: 

Section  2  of  the  bank  act  states  expressly  that  there  is  no  obligation  to  accept 
bank  notes  for  payments  which  legally  are  to  be  made  In  currency.  As  can  be 
seen  from  the  report  of  the  eighth  commission  on  the  draft  of  a  bank  act  (No. 
195  of  the  documents,  2d  period  of . legislature,  2d  sess.,  1874.  p.  22),  when  the 
bank  act  was  under  discussion  the  suggestion  to  make  the  notes  of  the  Reichs- 
bank legal  tender  did  not  meet  with  general  approval.  The  report  of  the  com- 
mission assigns  as  a  particular  reason  for  this  the  circumstance  that  stich  a 
measure  could  not  be  considered,  t)ecause  shortly  before,  at  the  time  of  ttie  dl»- 
cusslon  of  the  bill  regarding  imperial  treasury  notes,  this  quality  had  beea 
denied  the  notes  Issued  directly  by  the  Imperial  Government  The  disinclina- 
tion shown  here  to  making  the  notes  of  the  Reichsbank  legal  tender  can  be 
explained  principally  by  the  earnest  desire  then  prevailing  to  do  away  with 
the  existing  paper  regime  and  to  place  the  metallic  curreacy  on  a  firm  fdunda- 
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tion.  This  aim  has  been  realized  to  such  an  extent  that  at  the  present  time 
Germany's  metallic  circulation,  and  particularly  that  of  gold  coin,  is  abundant 
and  suflBcient  for  all  demands  of  trade.  On  tke  other  hand,  bank  notes  also 
are  regularly  taken  in  payment,  and  for  payments  of  large  amounts  they  are 
used  almost  exclusively.  It  can  not  be  denied  that  the  present  legal  status  of 
this  mode  of  payment  is  somewhat  uncertain.  The  legal  disadvantage  of  the 
existing  situation  for  the  debtor  is,  in  the  first  place,  that  the  creditor  has  the 
privilege  to  refuse  the  acceptance  of  bank  notes,  which  may  put  the  debtor  into 
demur.  Even  if  thus  far  there  has  been  no  trouble  of  any  consequence  in  this 
connection,  nevertheless  such  institutions  which  have  to  make  numerous  pay- 
ments, banks  especially,  generally  feel  obliged  for  precautionary  reasons  to  pro- 
vide themselves  with  a  considerable  stock  of  gold  in  order  to  be  prepared  for 
any  demand  for  gold  that  they  may  have  to  meet 

Although  the  situation  as  created  by  section  2  of  the  bank  act  has  not  been 
such  as  to  demonstrate  the  imperative  necessity  of  an  amendment  of  this  pro- 
vision, still  the  fact  can  not  be  overlooked  that  the  present  state  of  the  law 
makes  it  possible  that,  as  a  result  of  contingencies  that  can  not  be  foreseen, 
epecially  such  as  are  connected  with  financial  crises,  our  monetary  intercourse 
will  be  very  injuriously  affected,  in  such  a  way  as  to  threat^  the  depletion  of 
the  stock  of  gold  in  the  Reichsbank. 

The  bill,  in  making  the  notes  of  the  Reichsbank. legal  tender,  is  simply  giving 
a  firm  legal  basis  to  the  existing  situation,  1.  e.,  the  acceptance  of  notes  as 
instruments  of  payment  in  all  monetary  transactions.  The  obligation  of  the 
Reichsbank  to  redeem  its  notes  remains  unchanged,  as  a  matter  of  course.  The 
essential  characteristics  of  the  bank  notes — their  security,  the  method  of  emis- 
sion, the  possibility  of  adapting  the  amount  of  their  circulation  to  the  fluctuat- 
ing demands  of  the  market — remain  unchanged,  as  well  as  their  legal  character, 
which  embodies  a  claim  on  the  Reichsbank.  The  investment  of  the  notes  of  the 
Reichsbank  with  the  quality  of  a  legal  tender  can  not  possibly  result  in  any 
harm  to  the  currency  system,  while  it  has  the  advantage  of  preventing  trickish 
behavior  on  the  part  of  creditors  and  of  securing  for  critical  times  a  discharge 
of  pecuniary  obligations  in  accordance  with  existing  methods. 

In  proposing  this  measure  the  bill  follows  the  examples  of  England  and 
France.  In  England  the  notes  of  the  Bank  of  England  have  been  legal  tender 
since  January  1,  1834.  In  France  the  notes  of  the  Bank  of  France  were  in- 
vested with  this  quality  by  the  acts  of  August  12,  1870,  and  August  3,  18T5. 

The  conferring  of  the  legal-tender  quality  ui)on  the  Reichsbank  notes  does 
not  in  any  way  affect  the  maintenance  of  the  gold  standard,  as  is  proved  by 
the  example  of  the  Bank  of  England.  In  order  to  emphasize  this  more  strongly 
the  words  "  legally  current  German  money,"  in  paragraph  18,  have  been  replaced 
by  "  German  gold  coin."  This  expresses  beyond  a  doubt  that  even  a  single  note 
of  the  denomination  of  20  marks  must  be  redeemed  in  gold,  although  the  amount 
of  20  marks  comes  still  within  the  limit  up  to  which  imperial  silver  coin  is 
decreed  a  legal  tender  in  article  9  of  the  currency  act  of  July  9,  1873.  (Reichs- 
Gesetzbl.,  p.  233.)  That  on  the  presentation  of  a  number  of  20-mark  notes  the 
amount  exceeding  20  marks  must  on  demand  be  paid  in  gold  would,  as  it  is, 
follow  from  the  existing  provisions  pure  and  simple. 

In  view  of  the  fact  that  the  private  banks  of  issue  are  not  permitted  to 
issue  any  notes  of  the  denomination  of  20  marks,  it  seems  unnecessary  to  enact 
a  provision  with  reference  to  them  in  accordance  with  the  amendment  of  para- 
graph 18.  The  provision,  therefore,  in  regard  to  the  redemption  of  the  notes  of 
the  private  banks  of  issue  remains  unchanged ;  that  is,  according  to  paragraph 
44,  section  1,  No.  4,  of  the  bank  act,  redemption  has  to  be  effected  in  legally  cur- 
rent German  money.  The  unambiguous  language  used  leaves  no  doubt  but 
that  "  current  German  money  "  means  metallic  coin  solely  and  not  the  notes  of 
the  Reichsbank,  which  are  to  be  invested  with  the  legal-tender  quality;  that  is, 
moreover,  expressly  confirmed  by  the  tenor  of  paragraph  8,  section  2,  of  the 
bank  act,  which  mentions  current  German  money  as  part  of  the  metallic  stock. 
Heretofore  the  Reichsbank  has.  indeed,  as  far  as  the  provisions  of  section 
18b  allowed  it  free  action,  complied  without  exception  to  all  legitimate  demands 
of  business.  The  necessity  of  maintaining  unimpaired  credit  of  the  bank  notes 
and  the  absolute  stability  of  the  gold  standard  demands  that  this  remain 
unchanged.  The  management  of  the  bank,  therefore,  will  at  all  times  earnestly 
endeavor  in  the  discharge  of  the  obligations  imposed  upon  it  with  respect  to 
redemption  to  act  in  accordance  ?rith  the  wishes  of  business. 
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The  action  of  the  Bank  of  England  Is  restricted  by  the  provision  that  In 
payments  made  by  the  bank  itself  Its  own  notes  are  not  a  legal  tender.  On 
account  of  the  peculiar  nature  of  the  giro  business  (the  system  of  payments 
by  means  of  transfers  to  and  deductions  from  accounts  current)  and  the  large 
number  of  branches  of  the  Reichsbank,  there  are  serious  objections  to  embody- 
ing a  like  provision  In  the  bank  act  The  Reichsbank  might  otherwise  be  under 
the  necessity,  in  the  transfer  of  sums  from  one  account  to  another,  to  make 
gold  payments  at  Its  branches  up  to  any  amount,  although  It  Is  altogether 
Impossible  for  the  bank  to  keep  at  all  times  and  In  all  places  gold  reserves 
exceeding  the  regular  demand  In  order  to  provide  for  such  emergencies.  Fur- 
thermore the  organization  of  these  branches,  which  are  In  most  cases  man- 
aged by  a  single  official,  necessarily  limits  the  amount  of  their  gold  reserves. 
Until  now  such  demands  have  not  been  made  upon  the  Reichsbank;  they  may. 
however,  occur  In  future.  Under  these  circumstances  the  clause,  which  seems 
fair  as  regards  the  Bank  of  ESngland,  In  view  of  Its  different  business  methods 
and  the  small  number  of  branches^  appears  Inapplicable  In  the  case  of  the 
Reichsbank,  Just  as,  for  like  reasons.  It  could  not  very  well  be  applied  in  the 
case  of  the  Bank  of  France,  Furthermore  the  obligation  of  the  Bank  of 
England  to  redeem  Its  notes  Is  limited  In  practice  almost  exclusively  to  London, 
the  obligation  of  its  branches  to  redeem  the  notes  Issued  by  them  being  rela- 
tively of  slight  Importance. 

It  goes  without  saying  that  the  Reichsbank  will  continue  in  the  future,  as  it 
has  done  heretofore,  to  endeavor  to  make  all  payments  as  far  as  possible  In 
the  kind  of  money  desired  by  Its  clients. 

The  objection  raised  by  the  commission  which  drafted  the  bank  act  against 
Investing  the  notes  of  the  Reichsbank  with  the  quality  of  a  legal  tender  on  the 
ground  that  this  was  denied  to  the  Imperial  treasury  notes  can  not  be  sos- 
tained.  At  the  present  time  the  Imperial  treasury  notes,  which  by  the  act  of 
June  5,  1906  ( Reichs-Gesetzbl.,  p.  730),  have  been  limited  to  denominations  of 
t  and  10  marks,  count  for  very  little  now  In  the  circulation  compared  to  the 
large  issues  of  the  Reichsbank  notes.  It  should  be  particularly  noted  In  this 
connection  that  already  at  the  time  of  the  debates  relative  to  the  draft  of  the 
bank  act  in  the  year  1874,  according  to  the  report  of  the  commission  (Reichs- 
bank Documents,  1874,  II,  No.  195,  p.  22),  "a  number  of  the  members  of  the 
commission  declared  themselves  to  be  of  the  opinion  that  it  would  be  advisable 
to  invest  the  notes  of  the  Reichsbank  with  the  legal-tender  quality,  and  that 
such  a  step  would  have  great  advantages  and  no  disadvantages  for  the  pnblla** 

It  Is  necessary  in  the  interest  of  uniformity  In  the  Grerman  currency  system 
that  the  quality  of  a  legal  tender  be  reserved  for  the  notes  of  the  Reichsbank. 
If  these  privileges  were  to  be  extended  to  the  notes  of  the  private  banks  of 
Issue,  the  result  would  be  the  creation  of  various  kinds  of  money  for  Ciermany, 
and  the  uniformity  of  the  German  currency  system,  so  laboriously  acquired, 
would  be  again  destroyed.  Regard  for  the  Interests  of  the  private  banks  of 
•  Issue  does  not  justify  such  a  measure.  In  order,  however,  to  enable  the  private 
banks  to  exploit  the  privilege  of  Issue  more  thoroughly,  the  bill  provides  that 
the  Reichsbank  shall  not  only  continue  to  accept  in  payment  the  notes  of  the 
private  banks  according  to  paragraph  19  of  the  bank  act,  but  shall  also  ex- 
change them  for  Reichsbank  notes  within  their  natural  zone  of  circulation.  By 
means  of  this  provision,  which  insures  to  the  holders  of  notes  at  all  times  the 
possibility  of  exchanging  their  notes  for  legal  tender  at  all  of  the  Reichsbank 
branches  within  their  State  limits,  the  notes  of  the  private  banks  will  be  rendered 
much  more  available  for  the  purposes  of  business  than  they  have  been  up  to  the 
present    (Renewal  of  Reichsbank  Charter,  pp.  97-103,  S.  Doc.  No.  507  for  1910.) 

XVL 

Mr.  Shiblet.  I  now  take  up  another  issue.  I  point  to  the  fact 
that  if  this  committee  of  the  Sienate  will  provide  in  the  administra- 
tion bill  that  the  paper  currency  to  be  issued  shall  be  legal  tender,  as 
in  Europe,  it  will  open  the  way  for  the  establishment  of  complete 
harmony  in  all  parts  of  the  admmistration  bill. 

The  administration  bill  has  several  incongruous  features  due  to  the 
fact  that  important  facts  of  history  were  concealed  from  those  who 
framed  it,  this  concealment  being  part  of  the  ^'  sound-money  ^  deceit 
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and  falsification  that  has  been  taking  place.  But,  now  that  the  facts 
of  history  are  being  laid  bare  to  this  Senate  committee,  the  way  is 
open  for  the  establishment  of  complete  harmony  in  all  parts  of  the 
bill.  And  such  a  proceeding  will  result  in  a  banking  and  currency 
system  that  will  be  an  assured  success  in  the  highest  sense  and  will  he 
approved  bv  the  people  in  next  year's  campaign. 

One  of  the  most  mcongruous  features  m  uie  administration  bill 
is  that  while  it  proposes  that  the  people  through  their  Government 
shall  control  the  national  board,  yet  in  the  same  bill  there  is  a  pro- 
posal that  the  bankers  shall  control  the  boards  of  directors  of  the  12 
banks  of  issue.  I  use  the  term  "banks  of  i3sue"  in  order  that  the 
exact  facts  in  the  case  will  clearly  appear. 

This  proposal  that  the  bankers  shall  control  the  banks  of  issue  in 
this  country,  except  as  their  acts  may  be  vetoed  by  the  national  board, 
is  not  fair  to  the  people,  and  probably  would  not  be  consented  to  by 
the  people  at  next  year's  primaries  nor  at  the  general  election.  And 
they  ought  not  to  consent,  for  the  reasons  that  I  am  presenting. 

Senator  Crawford.  Why  should  not  the  people  be  allowed  to  sub- 
scribe? 

Mr.  Shibley.  I  shall  come  to  that  matter,  and  show  you  that  there 
should  not  be  any  capital  stock  in  a  public  corporation. 

And  the  people  ought  not  to  consent,  for  the  reasons  that  I  am  pre- 
senting. Furtnermore,  in  not  one  of  the  leading  countries  in  Europe 
are  the  bankers  permitted  to  control  a  bank  of  issue,  subject  to  a  veto ' 
power  in  a  Government  board.  In  other  words,  in  Europe  it  is  rec- 
ognized, as  it  ought  to  be,  that  a  bank  of  issue  should  be  controlled  by 
a  board  of  directors  representing  the  entire  State  and  not  represent- 
ing merely  the  money  lenders. 

And  in  our  great  country  there  is  every  reason  why  our  12  banks 
of  issue  to  be  located  in  the  various  regions  of  the  country  should  be 
controlled  in  the  interests  of  the  people,  and  not  be  controlled  in 
behalf  of  the  selfish  interests  of  the  money  lenders. 

I  am  confident  that  you  gentlemen  of  this  committee  are  seeing  the 
situation  from  the  people's  standpoint,  and  will  be  truly  their  repre- 
sentatives. 

The  way  out,  and  it  is  a  simple  and  practicable  road  to  travel,  as  I 
will  fully  demonstrate,  is  to  recast  section  3  of  the  bill  and  outline 
therein  all  of  the  principal  powers  and  duties  of  the  Federal  reserve 
banks«  in  place  oi  the  existing  section  3  which  provides  that  capital 
stock  be  supplied  by  the  bankers,  in  what  shoula  be  a  public  corpora- 
tion. That  plan  for  capital  stock  to  be  contributed  by  the  bankers  in 
connection  with  banks  of  issue  is  the  fundamental  fallacy.  Permit 
me  to  give  my  views  as  to  how  that  fallacy  came  to  be  incorporated 
in  a  bill  which^  in  its  outlines,  is  the  most  progressive  of  any  tnat  has 
ever  been  considered  by  any  nation. 

I  have  outlined  to  you  the  trickery  whereby  the  creditor  class  pro- 
moted their  self-interests  from  1867  to  the  year  1900,  when  that  class 
lost  its  balance  of  power  in  the  "  machine  rule  "  government  of  the 
United  States,  the  result  being  that  the  trustocracy  provided  for  a 
$500,000,000  paper-money  inflation  on  top  of  too  much  gold  money. 

Senator  Crawford.  Is  not  this  trustocracy  the  creditor  class? 

Mr.  SniBLEY.  No;  they  are  down  and  out. 

Senator  Crawford.  Who?    The  creditor  class? 

Mr.  Shibley.  Yes. 
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Senator  Crawford.  The  tmstocracy,  is  it  a  debtor  class? 

Mr.  Shibley.  Yes;  they  own  the  great  industries  of  the  county, 
and  when  they  issued  paper  currency  they  stated  as  the  reason,  "  We 
have  a  large  quantity  of  undigested  securities.^ 

Senator  Crawford.  But  this  trustocracy  is  a  capitalistic  clas& 
Isn't  it  of  that  creditor  class? 

Mr.  Shibley.  No;  not  the  creditor  class;  they  are  a  debtor  class. 
They  are  owing  money ;  they  have  issued  bonds 

Senator  Reed  f interposing).  You  have  several  times  said  that  the 
trustocracy  said,  "  We  have  a  lost  of  imdigested  securities,  and  there- 
fore we  want  more  money."  Now,  when  did  they  say  that  and  who 
said  it? 

Mr.  Shibley.  About  the  year  1900,  when  thi^  bank-money  inflation 
took  place. 

Senator  Reed.  Is  that  a  mere  assumption  of  yours,  or  did  some 
man  who  is  a  representative  of  those  ihterests  make  that  statement? 

Mr.  SnmLEY.  I  can  not  recall  the  man  who  stated  it,  but  I  recall 
that  it  did  take  place,  and  you  will  find  it  incorporated  in  the  litera- 
ture of  the  year  1900. 

Senator  Weeks.  Don't  you  know  that  most  of  the  so-called  trusts 
have  never  issued  any  bonds? 

Mr.  Shibley.  They  have  issued  preferred  stock  probably,  and  that 
is  a  better  form  of  security  for  those  who  issue  it. 

Senator  Weeks.  There  is  a  vast  difference  between  stocks  and 
bonds. 

Mr.  Shibley.  Yes ;  but  this  debtor  class  secured  the  passage  of  the 
law  for  inflation. 

Senator  Nelson.  It  is  that  class  of  men  that  is  in  control  now  ? 

Mr.  Shibley.  In  control  of  the  trusts;  yes. 

Senator  Nelson.  The  debtor  class? 

Mr.  Shibley.  That  is  my  opinion. 

I  will  further  state  that  during  those  years,  from  1867  to  1900, 
the  people  were  political  slaves,  the  power  in  control  committed 
legalized  robbery  in  every  direction,  one  of  the  methods  being  to 
increase  the  purchasing  power  of  money  by  destroying  the  two-metal 
standard  of  prices,  putting  in  its  place  for  Europe  and  for  the  United 
States  the  gold  standard  of  falling  prices  and  a  fluctuating  par  of 
exchange  with  the  silver-using  countries.  If  you  want  all  the  facts, 
examine  the  report  of  the  British  Gold  and  Silver  Commission,  and 
you  will  find  there  the  whole  terrific  trouble  that  took  place  in  the 
world. 

Senator  Bristow.  What  years  were  those? 

Mr.  Shibley.  1867  to  1900.  From  the  time  of  that  monetary  con- 
ference in  Paris  in  1867  to  1900  we  had  that  standard  of  falling 
prices  with  the  creditor  class  in  power. 

Senator  Bristow.  Do  you  think  there  has  been  more  trouble  in  the 
world  since  then  than  ever  before? 

Mr.  Shibley.  That  is  pretty  hard  to  say. 

Senator  Crawford.  But  during  that  period  this  class  o^  buccaneers 
went  in  with  the  creditors  and  got  legislation  for  them;  then,  in 
1900,  they  switched  over  and  went  into  this  conspiracy  with  the 
debtors;  that  is  your  claim? 

Mr.  Shibley.  Yes.    " The  king  is  dead;  long  live  tiie  king"! 

Senator  Nelson.  How  can  we  get  rid  of  that  king? 
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Mr.  Shiblet.  We  have  gotten  rid  of  him  to-day.    The  people  are 

in  power  tliis  very  day,  and  have  been  since  March  4,  1913 

Senator  Nelson  (interposing J.  That  is  some  consolation. 
Mr.  Shibley.  And  the  le^slation  that  has  taken  place  demon- 
strates it,  in  my  opinion.  Gentlemen,  I  have  worked  for  this  20 
years.  When  I  found  that  the  Baltimore  convention  had  provided 
that  in  1916  we  shall  have  a  direct  primary,  with  a  preferential  vote 
for  President  and  Vice  President  of  the  United  States,  I  said, 
"  Hurrah !  The  fight  has  been  won ;  the  people  are  in  power  from 
this  day  hence." 

Senator  Reed.  But,  really,  that  has  not  very  much  to  do  with 
this  question  of  banking. 

Mr.  Shibley.  It  all  depends  upon  where  the  basis  of  political 
power  is.  If  the  creditor  class  were  in  control  in  this  Congress  we 
would  have  a  creditor-class  bill,  but  I  do  not  believe  the  creditor 
class  will  get  what  they  want.  The  fact  is  that  up  to  this  moment 
the  committee  has  not  had  before  it  the  facts  concerning  legal  tender 
in  Europe.  They  have  not  had  many  other  facts  that  are  of  im- 
portance.   I  will  give  vou  more  of  that  a  little  later. 

During  the  years  of  the  existence  of  the  gold  standard  of  falling 
prices,  the  ruling  power  worked  through  a  monetary  system  which 
enabled  it  to  control  the  price  level,  putting  it  up  at  times,  in  order 
to  allay  the  people's  discontent,  then  to  be  followed  by  terrible  fall- 
ing prices,  a  disorganized  industry,  and  an  increasing  weight  of  debt, 
through  the  slight-of -hand  shifting  of  the  standard  of  value.  The 
method  whereby  this  shifting  of  the  standard  of  value  has  taken 
place  I  have  explained  to  you.  The  facts  are  of  such  a  broad  nature 
and  are  stated  in  the  current  records  of  the  several  years,  so  that  there 
is  no  possible  mistake  as  to  their  existence. 

Beginning  during  the  latter  part  of  1897  a  rising  price  level  set 
in  in  the  gold-standard  countries,  principally  due  to  the  tremendous 
increase  in  the  output  of  gold  from  the  mines,  and  along  with  this 
change,  there  came  the  remarkable  development  of  private  monopo- 
lies in  industry  in  the  United  States,  the  trust  era.  In  this  trust  era 
the  ruling  power  was  opposed  to  the  creditor  class,  and  the  result 
was  a  wild  inflation  of  paper  money  on  top  of  too  much  gold  money. 
In  the  year  1907,  at  a  tmie  when  the  people  were  getting  control  of 
several  of  the  State  governments  and  throughout  the  country  were 
securing  laws  restricting  the  free-booters  who  were  managing  the 
railroads,  and  at  this  time,  also,  the  administration  in  the  Federal 
Government  was  pushing  for  reforms  in  the  people's  behalf,  one  sec- 
tion of  the  trustocracy,  that  headed  by  the  Standard  Oil  group, 
repeated  the  tactics  of  earlier  times  by  producing  a  panic  for  money, 
in  ihe  meantime  having  sold  stocks  and  in  other  ways  having  pre- 
pared to  reap  profits  in  the  stock  markets  and  to  ruin  competitors 
and  afterwards  buy  in  their  plants  and  close  them  out. 

The  Morgan  group  of  interests  were  not  in  this  conspiracy,  and  the 
success  of  the  panic  for  money  caused  the  Morgan  group  of  interests 
to  lose  terrifically,  in  my  judgment. 

After  the  panic  was  over  the  head  of  the  Morgan  group  set  out 
to  establish  m  this  country  a  unified  control  of  the  money  market 
and  price  level  and  thereby  prevent  a  repetition  of  the  terrible 
doings  in  1907. 
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A  short  time  after  the  panic  Senator  Aldrich  introduced  a  bill  to 

?ut  an  end  to  the  power  of  the  Standard  Oil  group  to  force  panics, 
'he  day  that  the  bill  came  up  for  discussion  the  head  of  the  Morgan 
group  came  to  the  National  Capitol  and  sat  in  the  Senate  gallery 
and  listened  to  the  statement  by  Senator  Aldrich. 

That  bill  provided  first  for  an  emergency  currency  for  temporary 
use.  Second,  it  established  the  National  Monetary  Commissicm,  the 
aim  being  to  prepare  the  way  for  the  establishment  of  a  unified  con- 
trol of  the  money  market  and  price  level  for  this  country,  the  man- 
agement to  be  in  a  national  board  of  directors  representing  the  bank- 
ing interests.  Subsequent  events  demonstrated  that  this  was  the 
plan. 

Senator  HrrcHOocK.  But  I  understand  you  to  say  the  Morgan 
faction  in  New  York  had  nothing  to  do  with  the  panic  of  1907? 

Mr.  Shibley.  I  believe  not;  I  think  they  were  terribly  hurt 

Senator  Nelson.  It  was  that  crowd  that  had  a  hand  in  it  to  start! 

Mr.  Shibley.  The  Standard  Oil  crowd  did  the  panic  work;  that 
is  my  opinion,  because,  as  I  have  stated,  the  head  of  the  Morgan 
group  secured  the  Aldrich- Vreeland  law. 

Senator  Reed.  It  is  interesting  to  have  your  opinion  that  the 
Standard  Oil  group  did  that.  I  am  no  friend  of  the  Standard  Oil 
group,  but  I  would  like  to  know  what  you  base  that  on. 

Mr.  Shibley.  Why,  the  fact  that  the  head  of  the  Morgan  group 
came  down  here  and  applauded  the  Aldrich  bill. 

Senator  Reed.  That  does  not  prove  that  the  Standard  Oil  group 
produced  the  panic — ^that  Mr.  Morgan  wanted  this  bill. 

Mr.  Shibley.  I  think  it  does. 

Senator  Reed.  That  does  not  prove  it  at  all.  What  are  the  other 
facts? 

Mr.  SnmLEY.  The  fact  that  we  had  in  the  industrial  world  at  that 
time  two  contending  industrial  forces — ^the  Morgan  group  and  the 
Standard  Oil  group ;  and  the  Morgan  group  came  down  and  got  the 
Aldrich- Vreeland  law. 

Senator  Reed.  But  still  you  have  not  proved  anything.  Admit, 
now,  that  there  were  two  great  industrial  forces  contending  against 
each  other.  Admit  that  the  panic  came.  Admit  that  one  of  those 
forces  appeared  in  Congress  applauding  the  Aldrich  bill.  How 
does  that  prove  or  tend  to  prove  that  the  one  that  was  not  in  the 
Senate  gallery  that  day. produced  the  panic? 

Mr.  SkmLBY.  Well,  I  leave  it  to  the  gentlemen  here 

Senator  Reed  (interposing).  I  am  interested,  because  if  you  know 
facts  showing  that  any  group  of  men  actually  deliberately  designed 
and  brought  about  that  panic — whether  it  was  the  Morgan  group, 
the  Rockefeller  group,  the  Kuhn-Loeb  group,  or  any  other  ^oup — 
it  is  an  important  tact  that  we  ought  to  have,  and  it  mi^t  be  a 
very  important  fact  to  consider  in  relation  to  the  whole  credit  sys- 
tem. But  vague  opinions  would  hardly  do  as  a  basis  for  drawing  a 
biU. 

Mr.  Shibley.  Perhaps  you  have  not  caught  the  significance  of  the 
fact  I  stated^  that  they  planned  for  a  unified  control,  so  that  no  longer 
could  a  panic  be  foroBO,  so  that  the  Morgan  group  put  in  operation 
the  Aldrich-Vreeland  law 

Senator  Reed  (interposing).  But  it  does  not  follow  that  it  was  in 
order  that  a  panic  should  not  be  forced.  It  might  have  been  in  order 
that  a  panic  could  not  come 
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Mr.  Shiblet  (interposing).  Very  well 

Senator  Reed  (interposing).  I  do  not  want  to  be  misunderstood. 
I  am  not  here  trymg  to  defend  the  Standard  Oil  Co.  now,  but  when 
you  made  that  asseHion  I  thought  perhaps  you  had  some  proof,  and 
when  I  can  get  any  proof  against  the  Standard  Oil  Co.  I  am  looking 
for  it. 

Mr.  Shibley.  I  would  refer  to  a  speech  delivered  by  the  Senator 
from  Oklahoma,  which  appeared  in  the  Congressional  Kecord 

Senator  Reed  (interposing).  The  Senator  may  have  produced  some 
evidence  in  his  speech. 

Senator  Nelson.  Yes;  that  would  be  good  evidence. 

The  Chaibman.  Just  here,  for  the  convenience  of  the  committee. 
I  will  insert  a  table  showing  the  fluctuation  of  the  20  principal 
stocks  during  1907.  It  will  show  the  most  violent  fluctuations  of  the 
interest  rate,  the  most  remarkable  and  astonishing  fluctuation  of  the 
prices  of  these  stocks,  beginning  in  January.  I  call  attention  to 
Amalgamated  Copper,  with  a  capital  stock  of  $163,287,900.  That 
started  on  Januan^  12  at  119^,  and  dropped  to  86f  by  June  8,  going 
steadily  down.  1  call  attention  to  the  Allis-Chalmers  Co.,  with 
$19,820,000  capital,  that  went  from  43  on  January  12  down  to  llj 
in  May  and  lOJ  in  June. 

Senator  Bristow.  Did  not  one  of  these  two  great  industrial  crowds 
control  those  respective  concerns? 

The  Chairman.  I  will  call  attention  to  United  States  Steel,  of 
$508,495,200  capital  stock.  It  went  from  49J  in  January  down  to 
34i  in  Jime 

Senator  Neuson  (interposing) .  That  was  common  ? 

The  Chairman,  xes;  common  stock.  And  it  went  down  to  24f 
in  November.  The  fluctuations  of  stock  show  the  constrictions  of 
credits  and  the  violent  fluctuations  of  interest  because  of  the  control 
of  credits  in  the  hands  of  the  gentlemen  in  control  of  the  leading 
banks  there — and  I  think  it  included  both  crowds ;  I  think  they  were 
in  a  common  plan  to  make  as  much  money  as  they  could  out  of  the 
stock  market,  and  I  believe  they  were  able  to  control  the  fluctuation 
of  credit  up  and  down,  and  in  that  way,  by  controlling  credit,  con- 
tracting and  expanding  credits  by  millions  of  dollars,  month  by 
month,  which  is  shown  by  the  record  I  submit  and  by  the  Pujo 
report.  I  will  also  put  in  the  record  the  fluctuation  of  loans,  in- 
dividual deposits  and  reserves,  as  shown  by  the  bank  reports,  showing 
how  the  panic  was  brought  on  from  January  down  to  October.  At 
a  later  date  I  will  discuss  it  more  fully. 

(The  tables  referred  to  are  as  follows:) 

Reports  of  New  York  City  banks  from  January,  1907,  to  January,  1908,  shotoiny 
loans,  individual  deposits,  and  reserves  duriny  that  period. 


Dat«  of  can  by  office  of  the  comptroller. 


Banks 
reporting. 


Jan.  as,  1907. 
Kar.  22. 1007. 
May  2a  1907. 
Aug.  22, 1907. 
Dec.  8, 1907.. 


1728,319,528 
088,703.472 
752,569, 068 
712,121,068 
775,181,207 


Deposits. 


$857,875,410 
803,500,176 
866,832,079 
826,708,786 
824,804,500 


Keserves 
held. 


$230,116,200 
211,379,340 
233,329,867 
221,349,657 
180,448^128 


Percent 
of 


26.82 
26.30 
26.03 
26.81 
21.80 
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Senator  Nelson.  Professor,  I  think  you  are  safer  before  this  com- 
mittee to  assume  that  both  crowds  are  guilty. 

Senator  Reed.  The  statement  made  by  Senator  Owen  is,  of  course, 
very  interesting  as  a  matter  of  history,  showing  those  fluctuations. 
But,  of  course,  that  does  not  show  that  somebody  deliberately  con- 
spired to  bring  on  the  panic.  Much  less  does  it  show  that  Mr.  Mor- 
gan was  posing  as  the  good  angel  of  the  people  and  trying  to  prevent 
It,  and  that  Rockefeller  was  the  Mephistopheles  who  overcame  it.  I 
was  interested  in  knowing  how  you  proved  this  case,  and  still  I  am 
in  the  dark. 

Senator  Nelson.  You  forget,  Senator  Reed,  how  Mr.  Morgan 
saved  the  country  and  stopped  the  panic  by  absorbing  the  Tennessee 
Coal  &  Iron  Co.     [Laughter.] 

Senator  Reed.  I  have  not  overlooked  the  fact  that  he  also  got  some 
(jovernment  money. 

Senator  Pomerene.  They  have  proved  that  by  Col.  Theodore 
Roosevelt. 

Mr.  Shiblet.  I  was  just  going  to  reinark  that  you  should  read  the 
President's  message  of  February,  1908,  in  regard  to  that  panic. 

Senator  Weeks.  I  should  like  to  return  to  a  statement  made  by  the 
witness  about  the  Morgan  interests  coming  down  here  and  dictating 
what  he  called  the  Aldrich-Vreeland  legidation. 

Mr.  Shiblby.  It  was  stated  in  the  daily  papers  that  the  head  of  the 
Morgan  group  came  here  when  that  was  taking  place  and  smiled 
approvingly- 

Senator  Weeks  (interposing) .  I  think  it  is  true,  though  I  did  not 
see  it,  that  Mr.  Morgan  was  in  the  gallery  while  that  biU  was  under 
discussion.    But  what  do  you  mean  oy  "  dictating  "  that  legislation? 

Mr.  Shiblet.  Oh,  it  is  generally  understood  that  the  men  who 
hold  the  purse  rule  the  party 

Senator  Weeks  (interposing).  Just  let  me  say  to  you  that  I  helped 
draw  that  bill  and  I  was  on  the  conference  committee.  I  never  saw 
Mr.  Morgan  and  never  saw  but  one  of  his  partners,  which  was  at 
another  time,  and  neither  Mr.  Morgan  nor  any  other  interest  had 
any  more  to  do  with  drawing  that  bill  than  you;  and,  moreover, 
the  limitation  for  six  years  and  the  limitation  for  the  commission 
were  put  in  at  the  conference  at  the  suggestion  of  Senator  Burton 
and  myself. 

Mr.  Shiblet.  I  am  outlining  things  that  took  place  when  we  did 
not  have  a  unified  control  in  this  country.  Now,  we  are  putting  in 
a  imified  control,  and  it  will  be  absolutely  impossible  for  other  in- 
terests to  do  the  things  they  have  been  doing  heretofore. 

Senator  Bbistow.  You  say  the  volume  of  money  was  put  up  and 
down  in  1907? 

Mr.  Shiblet.  I  mean  before  that;  I  am  speaking  of  the  period 
from  1867  to  the  present  time. 

Senator  HrrcHCOck.  You  think  this  unified  control  might  never 
fall  into  the  hands  of  the  great  interests? 

Mr.  Shiblet.  If  it  does  they  will  have  to  act  somewhat  fairly, 
because  a  responsibility  will  be  placed  there 

Senator  HrrcHCOCK  (interposing).  You  remember  how  that  same 
great  Morgan  interest  you  have  just  referred  to  came  down  here  and 
persuaded  the  President  of  the  United  States  to  permit  it  to  absorb 
the  Tennessee  Coal  &  Iron  Co.,  in  violation  of  law,  for  the  public 
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good?  That  was  a  case  in  which  they  had  access  to  the  President 
of  the  United  States  and  the  Grovemment.  Might  not  such  a  con- 
dition happen  again? 

Mr.  Shibley.  I  desire  to  say  that  under  the  unified  control  the 
country  will  be  much  better  off  than  leaving  each  separate  interest  to 
work  as  it  may  choose. 

Connected  with  the  plan  for  the  emergency  currency  was  a  sub- 
ordinate plan  of  bolstering  up  the  stocks  and  bonds  of  the  Steel 
Trust  ana  other  trusts.  This  was  exposed  by  Senators  La  Follette 
and  Gore,  who  conducted  the  noted  filibuster  against  the  passage  of 
the  bill.  But  the  bill  became  law  and  the  Aldrich  program  went 
forward. 

However,  the  existence  of  an  aroused  public  sentiment  against  the 
trusts,  comoined  with  the  existence  of  a  considerable  amount  of  im- 
provements in  the  mechanism  for  nominating  and  electing  public  offi- 
cials, prevented  the  rapid  completion  of  the  plan  for  a  central  bank  of 
issue  to  be  controlled  by  the  organized  bankers.  And  in  1910,  the 
year  after  the  trustocracv  had  revised  the  tariff  upward,  the  people 
secured  control  of  the  National  House  of  Eepresentatives.  This 
effectually  blocked  the  plan  for  the  central  bank  to  be  controlled  by 
the  bankers.  Then  in  1912  the  people  captured  the  White  House 
and  the  Senate. 

But  the  bankers,  while  they  realize  the  changed  situation,  did  not 
give  up  in  despair,  as  subsequent  events  plainly  show.  The  follow- 
ing facts  are  of  record. 

The  country  is  indebted  to  Charles  A.  Lindbergh,  a  progressive 
Republican  Representative  from  Minnesota,  for  the  collection  and 
publication  of  data  outlining  much  of  what  has  taken  place  in  con- 
nection with  the  bankers'  attempt  in  recent  jears  to  secure  a  continu- 
ance of  special  privileges  in  connection  with  the  monetary  system. 
Last  May  Congressman  Lindbergh  published  a  book  entitled  "  Bank- 
ing and  Currency  and  the  Money  Trust."  Mr.  Lindbergh  is  one 
of  the  authors  of  the  Money  Trust  investigation. 

Mr.  Lindbergh's  book  starts  out  by  publishing  the  famous  Hazard 
circular  of  Civil  War  times,  in  which  plans  were  laid  for  the 
ccmtinuation  of  the  bankers'  control  of  affairs  in  the  United  States 
through  the  establishment  of  banks  of  issue  to  be  known  as  national 
banks.  Also  Mr.  Lindbergh  published  three  other  famous  circular 
letters  of  the  earlier  days  to  demonstrate  the  established  habits  of 
the  bankers  to  cooperate  with  each  other  for  the  securing  of  special 
privileges  to  themselves  at  the  people's  expense.  He  then  describes 
an  organization  of  recent  years,  the  Citizens'  League,  organized  by 
agents  of  Wall  Street,  with  a  branch  in  each  of  44  States,  and  which 
has  doubtless  expended  $500,000.  The  plan  has  been  to  get  men  and 
women  to  join  throughout  the  country,  the  annual  dues  being  $1  a 
year,  this  to  entitle  them  to  the  league's  literature;  and  these  mem- 
bers have  been  relied  upon  to  write  to  Senators  and  Congressmen 
urging  the  program  set  forth  by  this  miscalled  Citizens'  League. 

The  appeals  for  fimds  in  connection  with  this  so-called  Citizens' 
League  came  from  the  Wall  Street  banks,  and  the  letters  are  pub- 
lished in  full  by  Congressman  Lindbergh. 

One  feature  of  the  Citizens'  League's  work  was  to  aggressively 
fi^t  such  of  the  Senators  and  Congressmen  as  were  so  manly  as  to 
represent  the  people  by  fighting  the  bankers'  plan  for  the  central 
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bank  and  bankers'  control.  Three  public  meetings  were  held  in 
Mr.  Lindbergh's  district,  the  public  speaker  being  an  ex-Member  of 
Congress,  who  was  still  drawing  $7,500  per  year  of  the  people's 
money  as  a  member  of  the  National  Monetary  Commission. 

It  is  said  that  the  origin  of  the  Citizens'  League  was  in  Chicago 
soon  after  the  National  Monetair  Commission  was  created.  A  fur- 
ther fact  is  that  in  June,  1911,  Prof.  J.  Laurence  Laughlin,  of  the 
Chicago  University,  secured  a  year's  leave  of  absence  and  was  placed 
in  charge  of  certam  work  of  tne  Citizens'  League.  These  facts  are 
stated  in  the  bulletin  of  the  league  entitled  "  Banking  Reform,"  for 
April,  1913.  The  further  statement  is  made  that  for  nearly  two 
years  Prof.  Laughlin  was  employed  by  the  Citizens'  League,  and, 
says  the  league's  publication: 

It  is  largely  due  to  his  efforts  and  his  persistence  that  the  campaign  enters 
the  final  stage  with  flattering  prospects  of  a  successful  outcome. 

This  was  said  last  April.  It  is  in  order  now  to  present  to  you  gentle- 
men of  this  Senate  Committee  on  Banking  and  Currency  just  what 
Prof.  Laughlin  did  that  resulted  in  the  bankers'  campaign  entering 
the  final  stage  with  flattering  prospects  of  a  successful  outcome. 

Under  Prof.  Laughlin's  leadership  during  the  first  six  months  of 
1912  the  league,  according  to  its  own  figures,  printed  and  distributed 
"  nearly  1,000,000  pamphlets,"  together  with  hundreds  of  newspaper 
articles  and  a  regularly  issued  bulletin.  The  league's  textbook  en- 
titled "  Banking  Kef orm  "  was  distributed  free  to  1,500  newspapers 
for  review ;  12,000  copies  of  the  book  were  distributed ;  and  the  cir- 
culation of  the  league's  bulletin  mounted  up  to  30,000  regularly. 

These  figures  are  from  the  official  report  of  the  league,  and  are 
published  at  page  125  of  Congressman  Lindbergh's  book. 

On  January  8,  this  year.  Prof.  Laughlin  appeared  before  the  sub- 
connnittee  of  the  Democratic  House  Committee  on  Banking  and 
Currency,  and  describes  himself  as — 

at  the  present  time  chairman  of  the  Citizens*  League  for  the  Promotion  of  a 
Sound  Banking  System.     (Page  107  of  Hearings.) 

He  outlined  a  proposal  for  a  currency  and  banking  system  that  is 
almost  exactly  what  became  the  administration  bill.  Of  course.  Prof. 
Laughlin  knew  that  the  progressive  democracy  would  insist  on 
Government  control  of  the  national  board,  at  least,  and  so  he  ad- 
mitted in  his  statement  that  the  national  board  for  the  system  he 
had  in  mind  might  be  a  Treasury  board,  as  he  expressed  it.  (Page 
129-133  of  Hearings.) 

But  the  regional  reserve  banks,  as  he  termed  them,  were  to  be 
controlled  by  the  bankers.  In  answer  to  a  question,  he  said  that  he 
was — 

trying  to  find  a  practical  way  out  as  against  the  Ooyemment  iirauing  paper 
without  any  connection  whatever  with  business.    (Page  137.) 

The  one  who  afterwards  became  the  chairman  of  the  Democratic 
Banking  and  Currency  Committee  argued  with  Prof.  Lau^lin  urg- 
ing the  guaranty  of  bank  deposits  and  placed  in  the  record  a  state- 
ment by  ex-Secretary  Lyman  J.  Gage  in  its  behalf  (p.  147),  but 
Prof.  Laughlin  opposed  the  idea  and  the  professor's  ideas  prevailed 
in  the  bill  which  the  chairman  afterwards  brought  out. 
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The  fact  that  the  bankers'  plan  as  outlined  by  their  chief  expert 
has  actually  passed  the  Democratic  House  is  an  astounding  piece  of 
information. 

The  explanation  is  that  the  "  sound  money  '*  trick  was  of  such  a 
character  that  its  fundamental  fallacy  has  not  been  exposed  as  yet 
except  in  the  statements  by  me  published  by  the  chairman  of  this 
Senate  Committee  on  Banking  and  Currency,  and  published,  also, 
in  Senate  Document  No.  135,  Uiis  session. 

The  underlying  fallacy  in  the  House  bill  for  Federal  reserve  banks 
is  that  a  capital  stock  is  called  for.  This  fallacr^  can  be  seen  by  an 
analysis  of  the  work  to  be  done  by  the  reserve  banks : 

The  proposed  reserve  banks  are  to  be  banks  of  issue;  that  is,  they 
are  to  issue  paper  money  to  be  used  in  combination  with  the  ^old 
standard ;  also,  a  gold  reserve  is  to  be  built  up,  and,  third,  a  clearmg- 
house  system  for  the  entire  Nation  is  to  be  conducted,  the  member 
banks  to  have  on  deposit  enough  money  or  credit,  at  least,  to  settle 
the  daily  balances. 

In  connection  with  this  general  system  a  central  control  of  the 
rate  of  interest  for  money  is  provided  for  through  a  national  board 
which  shall  exercise  a  veto  power  over  the  rate  of  interest  suggested 
by  the  boards  of  directors  of  the  12  banks  of  issue. 

These  12  banks  of  issue  are  to  deal  only  with  the  banks  of  the 
country  and  in  no  wise  receive  deposits  from  individuals  or  make 
loans  to  them.  Thus  these  12  banks  of  issue  are  to  be  bureaus  of 
issue  and  redemption  for  the  paper  money  of  the  country  and  also 
they  are  to  accumulate  an  immense  gold  reserve  through  the  ex- 
change of  paper  money  for  gold,  the  same  as  is  done  in  England, 
France,  Germany,  and  the  other  up-to-date  countries.  A  third  great 
function  of  the  12  banks  of  issue  will  be  to  control  the  interest  rate 
and  thereby  control  the  price  level  and  the  volume  of  gold  in  this 
country. 

These  functions  for  the  12  banks  of  issue  are  all-important.  And 
it  is  extremely  wise  that  they  are  not  to  loan  to  private  individuals. 
In  this  country  we  are  free  to  establish  an  ideal  system,  and  as  we 
are  relying  upon  regulated  competition  in  every  part  of  the  national 
life  except  where  natural  monopolies  exist  and  in  the  post  office  and 
public  scnools,  we  should  treat  fairly  the  citizens  who  are  supplying 
capital  and  banking  accommodations  through  the  25,000  banks. 

Senator  Hitchcock.  Mr.  Shibley,  it  is  a  very  serious  question 
whether  or  not  the  bill  does  not  permit  these  12  regional  banks  to  do 
business  with  individuals  directly.  I  think  it  is  section  15  which 
gives  them  the  right  to  go  out  and  buy  paper  for  the  so-called  pur- 
pose of  establishing  the  rate  of  interest 

Mr.  SHroLEY.  But  they  are  not  to  receive  loans  from  individuals. 

Senator  Hitchcock.  No;  but  they  are  allowed  to  buy  paper  b 
competition  with  other  banks. 

Mr.  Shibley.  That  is  considered  a  necessary  measure  in  order  to 
control  the  rate  of  interest. 

Now,  T  was  saying  that  citizens  who  have  invested  their  money 
in  the  25,000  banks  should  be  treated  fairly.  This  means  that  the 
Government  ought  not  to  establish  a  banking  system  that  is  publicly 
owned  or  that  is  provided  with  special  privileges  which  the  25,000 
banks  do  not  possess.    For  that  reason  the  12  banks  of  issue,  to  in- 
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elude  hundreds  of  branches  throughout  the  Nation,  ought  not  to  enter 
into  competition  with  the  existing  banks,  but  should  be  an  aid  to 
those  25,#00  banks.  At  the  same  time  the  laws  should  be  such  that 
competition  in  the  loaning  of  funds  shall  be  restored. 

Senator  Nelson.  What  about  the  stock  for  these  regional  banks?. 

Mr.  Shibley.  I  am  coming  to  that.  The  existing  banking  and 
money  monopoly  must  be  dissolved.  The  way  to  dissolve  the  exist- 
ing banking  and  money  monopoly  is  to  establish  the  12  banks  of 
issue  and  provide  that  they  shall  be  controlled  by  boards  of  directors 
representing  the  people  rather  than  the  bankers. 

Senator  Keed.  What  do  jou  mean  hj  "  the  existing  banking  and 
money  monopoly"?  For  instance,  I  live  in  Kansas  City,  a  small 
western  city,  and  there  there  are  a  number  of  national  banks,  a  large 
number  of  State  banks,  and  several  trust  companies.  If  I  do  not  liKe 
to  do  business  with  one  of  them,  I  can  go  to  another.  Everybody  else 
has  the  same  privilege.  Some  of  them  pay  one  rate  of  interest  for 
deposits;  some  paj  another;  some  pay  none.  Some  of  them  loan  on 
one  class  of  securities,  and  some  on  another. 

I  have  never  known  a  time  in  my  life  when,  if  a  man  went 
to  one  of  those  banks  and  had  a  reasonably  good  security,  he  could 
not  get  almost  any  amount  of  money,  except  during  the  short  periods 
of  trouble  in  1907,  and  prior  to  that— 1893 — ^there  was  a  stringency. 
That  is  the  situation  there.    I  guess  it  is  the  same  in  other  towns 

Mr.  Shiblet.  In  reply  I  should  like  to  be  authorized  to  place  in 
the  record  an  excerpt  irom  the  report  of  the  Pujo  committee  as  to  the 
existence  of  the  present  Banking  and  Money  Trust,  which  states  just 
how  it  operates. 

Senator  Crawford.  But  that  involves  the  whole  Puio  investigation, 
which  was  for  the  very  purpose  of  uncovering  the  Money  Trust. 

Mr.  Shibley.  I  should  simply  like  to  place  a  page  of  the  report  in 
the  record,  if  I  may. 

The  Chairman.  If  there  is  no  objection,  that  may  be  done. 

Mr.  Shibley.  This  excerpt  states  the  facts  which  prove  there  is  a 
banking  and  money  trust: 

Of  this  present-day  concentration  of  control  of  credit  and  money,  Mr.  George 
P.  Baker,  of  New  York  City,  second  only  to  Mr.  Morgan  in  the  banking  world, 
admitted  on  the  witness  stand  before  the  PuJo  inyestlgating  committee  that — 

"  I  think  It  has  gone  about  far  enough"     (Rept  No.  1503,  p.  106,  1913.) 

Mr.  George  M.  Reynolds,  of  the  Ck)ntinental  and  Commercial  Banis  of  Chicago, 
said  to  the  PuJo  committee : 

"  I  am  inclined  to  think  that  concentration,  havhig  gone  to  the  extent  that  it 
has,  does  constitute  a  menace."    (Same  citation,  p.  105.) 

Concentration  of  control  of  money  and  credit  has  gone  so  far  that 
the  large  banking  houses  have  divided  up  Uie  field  for  the  flotation  of 
credit  operations,  so  that — 

A  banking  house  that  has  organized  a  great  industrial  or  railway  combination 
or  that  has  offered  its  securities  to  the  public  is  represented  on  the  board  of 
directors  and  acts  as  its  fiscal  agent,  thereby  asBuming  a  certain  guardianship 
over  that  corporation.  In  the  ratio  in  which  that  corporation  succeeds  or  foils 
the  prestige  of  the  banking  house  and  its  capaci^  for  absorbing  and  distribut- 
ing future  issues  of  securities  is  affected.  If  competition  is  threatened  it  is 
manif^^y  the  duty  of  the  bankers  from  their  point  of  view  of  the  protection  of 
tlie  stockholders,  as  distinguished  from  the  standpoint  of  the  public,  to  prevent 
it  if  possible.  If  they  control  the  sources  of  credit  they  can  furnish  such  pro- 
tection. It  is  this  element  in  the  situation  that  unless  checked  is  likely  to  do 
more  to  prevent  the  restoration  of  competition  tlian  aU  other  conditions  com 
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bined.  This  power  standing  between  the  trusts  and  the  economic  forces  of 
competition  is  the  factor  most  to  be  dreaded  and  guarded  against  by  the  ad- 
vocates of  revived  competition. 

This  is  the  carefully  considered  summarization  of  the  facts  by  the 
Pujo  committee,  page  160  of  its  report,  and  the  committee  continues: 

Mr.  Morgan  was  unable  to  name  an  instance  in  the  past  10  years  in  whicb 
there  had  been  any  railroad  building  in  competition  with  any  of  the  existing 
systems.  He  attributed  it  to  the  restrictions  of  the  Interstate  Oommerce  Com- 
mission. The  fact  is,  however,  as  we  all  know,  that  railroad  construction  is 
constantly  being  prosecuted — necessarily  so  with  our  rapidly  growing  popula- 
tion— but  that  instead  of  being  done  independently  as  formerly  it  is  nmo  done 
by  the  great  systems. 

It  is  impossible  that  there  should  be  competition  with  nil  the  facilities  for 
raising  money  or  selling  large  issues  of  bonds  in  the  hands  of  these  few  bankers 
and  their  partners  and  allies,  who  together  dominate  the  financial  policies  of 
most  of  the  existing  systems.  There  never  will  be,  until  this  combination  or 
community  of  interest  can  be  dissolved  by  either  closing  to  them  the  vaults  of 
the  banks,  life  insurance  companies,  and  other  trustees  of  other  people's  money 
or  by  opening  them  to  meritorious  competing  enterprises. 

Mr.  Baker,  when  upon  the  witness  stand,  was  unable  to  name  a  single  issue 
of  as  much  as  $10,000,000  of  any  security,  either  in  the  railroad  or  industrial 
world,  that  had  been  made  within  10  years  without  the  participation  or  co- 
operation of  one  of  the  members  of  tliis  small  group.  He  subsequ^itly  wrote 
naming  only  the  case  of  a  single  issue  of  $13,500,000.  It  was  proved  as  to  this 
instance  by  the  notice  issued  to  stockholders  that  Morgan  &  Co.  were  in  fact 
largely  interested  and  received  a  part  of  the  profits  from  the  issue.  Yet  it 
appears  that  within  siw  years  the  joint  account  transactions  of  that  group  in 
public  issues  alone  (not  including  any  issues  made  by  them  alone  or  provately), 
amounted  to  over  three  billion  dollars,  of  which  a  $10,000,000  issue  would  have 
been  less  than  one-third  of  1  per  cent. 

Issues  of  securities  of  local  or  small  enterprises  requiring  moderate  sums  of 
money  are  frequently  financed  without  the  cooperation  of  these  gentlemen ;  but 
from  what  we  have  learned  of  existing  conditions  in  finance  and  of  the  vast 
ramifications  of  this  group  throughout  the  country  and  in  foreign  countries  we 
are  satisfied  that  their  influence  is  sufficiently  potent  to  prevent  the  financing 
of  any  enterprise  in  any  part  of  the  country  requiring  $10,000,000  or  over,  of 
which  for  reasons  satisfactory  to  themselves  they  do  not  approve.  Therein  lies 
the  peril  of  this  money  power  to  our  progress,  far  greater  than  the  combined 
danger  of  all  existing  combinations.  The  latter  may  at  last  faU  of  their  own 
weight,  especially  if  deprived  of  the  protection  and  support  against  competition 
referred  to,  or  they  may  be  disintegrated  as  unlawful. 

The  men  who  established  our  great  industries  have  added  to  the  prosperity  of 
the  country  during  the  period  of  the  upbuilding  of  these  industries;  but  th^ 
none  the  less  violated  the  law  when  they  reversed  the  processes  under  which 
the  country  liad  grown  and  prospered  by  combining  to  throttle  the  competition 
upon  which  they  had  thrived.  Whilst  they  were  struggling  against  one  another 
for  supremacy  they  were  a  valuable  asset  to  the  country ;  since  they  have  pur- 
sued the  opposite  policy  they  have  become  a  menace. 

The  gentlemen  constituting  this  inner  circle  have,  however,  violated  no  law 
in  what  they  have  done,  so  far  as  we  are  able  to  gather ;  but  that  is  rather  be- 
cause of  the  loose,  intangible  character  of  this  recently  developed  community  of 
interest  and  because  the  law  has  not  yet  properly  safeguarded  the  community 
against  this  form  of  control. 

The  acts  of  this  inner  group,  as  here  described,  have  nevertheless  been  more 
destructive  of  competition  than  anything  accomplished  by  the  trusts,  for  they 
strike  at  the  very  vitals  of  potential  competition  in  every  industry  that  is  under 
their  protection,  a  condition  which,  if  permitted  to  continue,  uHll  render  impos- 
sible all  attempts  to  restore  normal  competitive  conditions  in  the  industrial 
world. 

It  accordingly  behooves  us  to  see  to  it  that  the  bankers  who  require  and  are 
bidding  for  the  money  held  by  our  banks,  trust  companies,  and  life  insurance 
companies  to  use  in  their  ventures  are  not  permitted  to  control  and  utilise  these 
funds  as  though  they  were  their  own. 

If  the  arteries  of  credit,  now  clogged  well  nigh  to  choking  by  the  obstruc- 
tions created  through  the  control  of  these  groups,  are  opened  so  that  they  may 
be  permitted  freely  to  ploy  their  important  part  in  the  financial  system,  compe- 
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tStlon  in  large  enterprises  will  become  possible  and  business  can  be  conducted 
on  its  merits  instead  of  being  subject  to  the  tribute  and  the  good  will  of  this 
handful  of  self -constituted  trustees  of  the  national  prosperity.  (Original  not 
italicized.) 

Senator  Reed.  I  thought  perhaps  you  had  a  reason.  You  have 
evidently  given  this  matter  great  thought,  and  I  am  curious  to 
know — as  you  use  that  as  a  basis  of  your  argument — whether  you 
think  that  there  is  a  banking  trust  that  reaches  the  ordinary  indi- 
vidual in  transacting  business. 

Mr.  Shibley.  This  Pujo  Money  Trust  investigation  shows  evi- 
dence, which  is  uncontradicted,  that  a  money  trust  does  exist  in  New 
York  City  in  connection  with  the  great  banks,  and  it  tells  just  how 
it  operates  to  finance  different  industrial  interests  and  stands 
guardian  over  them. 

Senator  Beed.  That  may  be,  but  you  do  not  claim  that  it  extends 
out  to  the  ordinary  bank,  do  you  ? 

Mr.  Shibley.  I  do  not  know  how  far  it  extends.  I  know  that 
various  clearing  houses  have,  in  violation  of  the  law,  I  believe,  be- 
come trusts.  They  provide  that  members  must  all  charge  10  cents 
for  the  collection  of  out-of-town  checks.  It  probably  takes  place  in 
New  York  City  as  well  as  in  other  cities.  It  is  a  money  trust  to  that 
extent. 

Senator  Keed.  Well,  that  would  not  be*  a  very  serious  trust,  if  that 
is  as  far  as  it  goes. 

Senator  Crawford.  I  am  curious  to  hear  how  these  regional  banks 
are  going  to  do  business  without  a  capital  stock. 

Senator  Hitchcock.  Prof.  Shibley,  before  I  forget  it,  I  want  to 
correct  a  misstatement  I  think  you  made  when  you  said  that  the 
chancellor  of  the  German  Empire  controlled  the  rate  of  interest. 
This  publication  of  the  National  Monetary  Commission,  consisting  of 
interviews  with  European  bankers,  shows  very  clearly  how  the  rate 
of  interest  is  controlled.  I  will  read  this  statement  into  the  record 
from  page  337: 

Tbe  management  is  so  constitnted  that  the  Government  has  actual  and  final 
control  through  the  Curatorium.  The  business  of  the  bank  is  transacted  by 
the  second  body,  the  Dfrektorium.  In  the  fixing  of  the  bank  rate  it  is  their 
custom  to  call  a  special  meeting,  if  need  be,  of  the  central  Ausschuss,  who 
always  confer  in  regard  to  the  advisability  of  a  change  in  the  bank  rate.  The 
final  power,  however,  lies  with  the  directors,  who  usuaUy  follow  the  advice  of 
the  central  Ausschuss,  but  who  have  at  times  disregarded  it 

Now,  the  Direktorium,  on  page  336,  is  described  as  appointed  by 
the  Emperor  for  life.  It  consists  of  nine  members,  seven  ojf  whom 
are  directors  and  two  of  whom  are  the  president  and  vice  president, 
respectively.  The  other  members  of  tne  Direktorium  are  recom- 
mended by  the  Bundesrath  to  the  Emperor,  who  makes  the  appoint- 
ment. In  the  case  of  the  directors  the  advice  of  the  central  Auss- 
chuss is  heard. 

So  it  is  the  Direktorium,  advised  by  the  central  Ausschuss,  that 
fixes  the  rate  of  interest. 

Mr.  Shibley.  Now,  I  would  like  to  inquire  if  there  is  any  veto 
power  that  could  be  exercised  by  the  chancellor? 

The  Chairman.  The  language  read  by  Senator  Hitchcock  states 
that  the  actual  and  final  control  is  in  the  Curatorium,  of  which  the 
chancellor  is  at  the  head. 
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Senator  Hitchoook.  That  is  the  final  power;  but  there  is  no  evi- 
dence that  the  Curatorium  has  interfered  with  the  interest  rate.  I 
have  never  heard  of  the  Curatorium  interfering  with  the  interest 
rate. 

The  Chaibman.  Reading  from  the  same  record,  on  page  336,  at 
the  top  of  the  page,  this  occurs: 

In  the  chancellor  lies  supreme  power,  although  he  has  neyer  exercised  it  but 
once  in  the  history  of  the  bank.  On  that  occasion  he  demanded  that  tliey 
should  not  receive  Russian  securities  as  collateral  for  loans.  His  order  has 
since  been  revoked. 

Senator  HrrcHCocK.  He  never  interfered  with  the  interest  rate. 

Mr.  Shibley.  He  has  that  power. 

Senator  Httchcock.  I  doubt  it. 

Mr.  Shibley.  It  says  he  has  the  final,  the  supreme  power,  and  that 
is  the  German  system. 

Senator  Nelson.  I  am  anxious  to  see  how  this  bank  is  going  to 
continue  without  capital  stock. 

Mr.  Shibley.  Let  me  continue. 

The  issue  is  clear  cut:  Shall  the  boards  of  directors  of  the  12 
banks  of  issue  represent  the  peoi>le  or  represent  the  bankers! 

The  administration  bill  provides  that  the  bankers  shall  elect  six 
of  the  nine  directors  for  each  of  the  12  banks  of  issue. 

The  administration  was' morally  bound  to  consent  to  this  because 
it  was  induced  to  accept  the  provisions  that  the  bankers  should  con- 
tribute some  $650,000,000  to  he  used  by  the  12  bank  of  issue. 

Now.  the  fallacy  which  Prof.  Lau^hlin  and  the  other  "sound 
money''  men  perpetrated  on  the  admmistration  was  to  secure  an 
assent  to  the  proposal  to  pile  up  a  large  volume  of  actual  banking 
capital  in  the  banks  of  issue. 

The  fact  is  that  no  such  banking  system  exists  anywhere  in  the 
world.  In  Germany  a  step  in  that  direction  was  proposed  in  1908 
by  the  bankers'  experts,  but  the  Government  refused  to  accept  the 
plan.    Of  course  tnis  reiection  by  the  German  Government  of  the 

Elan  proposed  by  the  chairman  of  the  House  ccHnmittee  was  not 
nown  to  the  administration  in  this  country  when  it  accepted  this 
reject^  German  plan.  I  will  ask  this  committee  if  it  has  been  told 
that  the  German  Government  had  rejected  the  plan  for  the  deposit 
of  actual  bank  reserves  with  the  bank  of  issue? 

Does  this  record  show  that  the  German  Government  rejected  this 
plan  that  is  being  proposed  t 

The  Chaibman.  I  think  not 

Mr.  Shiblby.  That  is  the  point  I  am  relying  on  right  along.  The 
Citizens'  League,  which  was  created  as  a  mouthpiece  of  the  bankers, 
has  been  carrjring  this  plan  forward,  and  on  January  8  they  out- 
lined their  plan  publicly  and  afterwards  got  it  into  the  administra- 
tion bill. 

Senator  Reed.  I  want  to  interrupt  you  rust  a  moment.  Do  I  un- 
derstand you  to  say  now  that  the  Money  Trust  got  up  the  Citizens^ 
League! 

Au*.  Shibley.  The  bankers. 

Senator  Reed.  Would  you  call  them  the  Money  Trust? 

Mr.  Shibley.  The  biff  bankers. 

Senator  Reed.  What  bankers? 
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Mr.  Shiblet.  Mr.  Lindberg  states  in  his  book  that  the  president 
of  the  Chase  National  Bank  wrote  to  other  bankers  and  astred  for 
contributions. 

Senator  Reed.  Does  the  Chase  National  Bank  belong  to  the  Mor- 
gan group  or  the  Rockefeller  group! 

Mr.  Shiblet.  I  can  not  say.  Its  plan  is  the  ^ sound  money'' 
plan;  that  is  to  place  the  bankers  in  control  of  Uie  peoples  monetary 
system. 

Senator  Reed.  You  think  the  bankers  got  up  what  I  will  call  a 
conspiracy  to  control  and  get  a  bill  throu^  that  suited  them? 

'Mr.  Shiblet.  Certainly. 

Senator  Rem).  And  they  got  up  the  Citizens'  League  as  a  means 
of  propagating  their  ideas  without  apparently  doing  it  themselves 
in  the  open? 

Mr.  Shiblet.  Exactly. 

Senator  Reed.  And  they  got  Prof.  Laughlin  to  be  the  mouthpiece 
of  that  league? 

Mr.  Shiblet.  Their  bulletin  states  that  such  is  the  fact. 

Senator  Reed.  And  Prof.  Laughlin,  then,  practically  originated 
this  bill? 

Mr.  Shiblet.  Yes.  I  call  your  attention  to  the  record  as  to  what 
he  proposed  on  January  8,  portions  of  which  I  have  quoted. 

Senator  Reed.  That  is  your  judgment  of  it? 

Mr.  Shiblet.  Yes;  I  nave  collected  the  points  he  asserted  and 
claimed  at  that  time,  and  I  have  placed  them  m  this  record  verbatim. 

Senator  Reed.  That  is  a  startling  bit  of  information. 

Mr.  Shiblet.  I  call  your  attention  to  the  fact  that  the  men  who 
accepted  this  bill  did  not  know  that  the  German  Government  had 
rejected  a  similar  plan.  They  did  not  know  that  the  German  Gov- 
ernment had  put  m  legal-tender  currency  when  they  accepted  this 
bill  for  a  crippled  leffal  tender,  and  the  main  point  is  that  they  were 
induced  to  accept  a  plan  to  have  a  large  amount  of  bank  capital  and 
reserves  in  the  12  banks  of  issue.  Now  I  will  go  on  with  my  argu- 
ment. 

Senator  HrrcHCOCK.  Will  you  state  whether  the  notes  of  the 
notes  of  the  Reichsbank  can  be  used  as  reserve  in  other  banks? 

Mr.  Shiblet.  Certainly. 

Senator  Hitchcook.  Of  course  they  are  not  reserves  in  the  Reichs- 
bank? 

Mr.  Shiblet.  Oh,  no.    Now,  I  will  continue  with  my  ar^ment. 

Furthermore,  there  doubtless  was  kept  from  the  administration, 
the  same  as  there  had  been  kept  from  this  Senate  committee,  the  fact 
that  the  German  Government  temporarily  lost  the  gold  standard  in 
1907  because  Uie  paper  currency  was  not  legal  tender.  This  fact  has 
been  kept  from  tnis  Senate  committee,  just  as  it  was  kept  from  the 
administration^  owing  to  the  power  and  influence  of  the  ^  conspiracy 
of  silence  "  which  the  bankers  and  their  allies  have  been  able  to  en- 
force. 

It  was  perfectly  natural,  therefore,  that  the  plan  accepted  by  the 
administration  and  the  House  of  Representatives  should  include  the 
basic  fallacy  that  the  12  banks  ox  issue  should  receive  from  the 
banks  $100,000,000  to  be  contributed  as  capital  stocky  and  some 
$500,000,000  of  deposits  by  the  banks,  whereas  the  depositing  by  the 
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banks  of  anything  more  than  enough  to  settle  the  daily  balances 
would  be  worse  than  useless,  because — 

First,  apart  from  the  operation  of  the  clearing  house  system,  the 
proper  working  of  the  12  oanks  of  issue  will  not  require  the  deposit 
of  a  single  doUar  by  the  private  banks  of.  the  country.  In  France, 
for  ^izample,  and  in  each  of  the  other  countries  where  there  is  an 
elastic  vmume  of  paper  money,  the  bank  of  issue  puts  it  out  and 
retires  it,  thereby  meeting  the  enlarged  demand  for  money  irom 
various  sources.  The  private  banks  are  not  asked  to  place  part  of 
their  deposits  with  the  bank  of  issue,  as  such  a  thing  would  be  en- 
tirely out  of  place. 

Now  why  did  the  Aldrich  bill  propose  that  the  central  bank  of 
issue  which  it  suggested  should  receive  from  the  banks  some  600  or 
more  million  of  actual  banking  capital? 

The  answer  is  that  the  Aldrich  bill  planned  that  the  bankers  should 
control  the  central  bank  of  issue,  whereas  in  Europe  the  bankers  are 
not  permitted  to  control  a  bank  of  issue. 

Senator  Keed.  Is  there  not  another  answer?  They  thought  it  was 
necessary  to  have  some  money  to  have  a  bank.  I  am  not  defending 
the  Aldrich  bill ;  I  have  always  denounced  it 

Senator  Cbawford.  In  other  words,  can  you  have  a  bank  for  redis- 
counting  features  without  having  capital. 

Mr.  Shibi^t.  I  am  coming  to  all  of  those  points. 

The  answer  is  that  the  Aldrich  bill  planned  that  the  bankers 
should  control  the  central  bank  of  issue,  whereas  in  Europe  the  bank- 
ers are  not  permitted  to  control  a  bank  of  issue,  nor  would  the  people 
of  the  United  States  permit  it  unless  they  first  were  deceived  and 
thereby  induced  to  grant  the  authority.  Therefore,  the  framers  of 
the  Aldrich  bill  set  out  to  deceive  the  people,  and  the  tactics  adopted 
were  as  follows: 

Trick  No.  1.  It  was  proposed  to  gather  together  several  hundred 
million  dollars  of  actual  banking  capital  contributed  by  themselves— 
their  own  property — ^believing  that  the  people  could  not  properly 
object  to  the  bankers'  control  of  their  own  capital.  The  name  pro- 
posed for  the  institution  was  the  National  Reserve  Association. 
Incidentally,  the  plan  included  snug  special  privileges,  namely,  the 
sole  power  to  control  the  purchasing  power  of  money  through  the 
control  of  the  rediscount  rate  and  the  sole  power  to  issue  the  paper 
monejr  of  the  country.  These  were  tucked  away  toward  the  end  of 
the  bill,  very  obscure,  except  to  the  most  imflagging  attention. 
(Sees.  80,  41,  48j  50-56.) 

The  special  privileges  did  not  appear  until  those  last  sections  were 
reached. 

Trick  No.  2.  While  no  such  collection  of  actual  banking  capital 
in  the  form  of  a  central  reserve  association  existed  anywhere  in  the 
world,  because  nowhere  else  had  the  bankers  worked  such  a  trick 
upon  the  people,  the  trustocracy  in  these  United  States  falsely 
claimed  that  the  European  systems  of  banking  were  similar.  This 
was  necessanr  to  the  carrying  out  of  their  plan.    This  was  trick  Na  2. 

Senator  C^wford.  Professor,  seriously,  I  want  to  place  in  the 
record 

Mr.  Shibley  (interposing).  Please  let  me  finish;  I  am  right  in 
the  middle  of  a  paragraph.  Neither  in  France,  Endand,  or  any 
other  country  are  actual  bank  deposits  placed  in  the  oank  of  issue 
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for  the  purpose  of  supplying  the  needed  money  when  an  emer^nfey 
arises.  Therefore  the  Packers  of  the  Aldrich  bill  falsely  claimed 
that  the  European  systems  of  banking  were  similar  to  their  propoE^ed 
National  Reserve  Association. 

7%e  Aldrich  plan  was  defeated  in  the  Democratic  House  that  was 
elected  in  1910  as  the  result  of  the  people's  uprising  against  trustoc- 
racy.  That  Democratic  House  rerused  to  accept  the  Aldrich  bill. 
Then  came  the  people's  success  in  1912.  But  in  the  House  the  new 
chairman  of  the  Committee  on  Banking  and  Currency  proposed  a 
bill  that  contained  the  fundamental  fallacy  that  was  in  the  Aldrich 
biU,  namely,  that  the  bank  or  banks  of  issue  that  were  in  nowise  to 
loan  money  to  individual  citizens,  and  so  would  not  run  any  risk 
of  losing  money,  should  possess  a  capital  stock  to  be  contributed 
by  the  banks,  and  also  that  the  banks  should  deposit  with  the  banks 
of  issue  a  lar^  volume  of  bank  reserves.  That  fundamental  fallacy 
was  contained  in  the  Glass  bill,  also  a  proposal  that  the  bankers 
should  control  the  national  board  as  well  as  tne  regional  boards. 

That  was  the  proposal  presented  to  the  chairman  of  the  Senate 
Committee  on  Banking  and  Currency,  who  hadjust  been  appointed, 
and  therefore  had  not  had  time  to  study  the  f;uropean  systems  oi 
banking  and  currency.  He  at  once  rejected  the  idea  of  a  bankers' 
control  of  the  national  board  and  succeeded  in  winning  his  point, 
just  as  Prof.  Laughlin  doubtless  expected,  for  the  professor,  m  his 
statement  at  the  hearing  of  the  House  committee  on  January  8, 1913, 
conceded  that  there  should  be  a  "  Treasury  board,"  as  he  termed  it. 
Furthermore,  the  so-called  experts  who  were  volimteering  advice 
were  mostly  of  the  "  sound-money  "  type,  and  so  did  not  expose  the 
basic  fallacy  in  the  plan,  as  it  was  the  basis  for  placing  the  bankers 
in  control  of  the  boards  of  directors  of  the  12  banks  of  issue. 

And  I  have  just  shown  in  my  statement  before  this  committee,  up 
to  to-day  this  committee  has  not  had  placed  befwe  it  the  all-impor- 
tant facts  I  have  given  to  you  about  the  European  system. 

That  is  the  real  explanation  of  the  success  of  the  "sound  money" 
advocates.  There  was  no  public  hearing,  that  being  left  for  the 
House  committee. 

Senator  Nelson.  You  mean  the  Senate  committee? 

Mr.  Shiblby.  There  was  no  public  hearing,  that  being  left  for  the 
House  and  Senate  committees;  but  later  tne  House  committee  re- 
fused to  conduct  a  public  hearing.  L  for  one,  wrote  and  asked  that  I 
be  permitted  to  present  facts  favoraole  to  important  features  in  the 
bill  and  in  opposition  to  other  features,  but  neither  I  nor  any  other 
citizen  was  permitted  to  place  any  of  our  statements  before  the  House 
Banking  and  Currency  Committee.  I  desire  to  place  in  the  record 
my  letter  to  the  chairman  of  the  House  committee. 

(The  letter  referred  to  is  as  follows :) 

I  have  Just  finished  the  preparation  of  a  statement  outlining  the  history  of  the 
ways  whereby  the  purchasing  power  of  money  has  boen  measured,  and  is  to-day 
being  measured  by  the  OoTemments  of  the  United  States,  England,  and  Canada, 
and  the  mechanism  whereby  the  price  level  in  a  country  is  controUed,  and  show 
that  in  this  and  several  other  respects  the  Glass-Owmi  bill  is  ideal.  And  I  point 
out  some  of  the  advantages  to  society  that  will  flow  from  a  stable  price  leveL 
The  title  of  my  paper  Is  **  Stable  money  and  the  new  freedom  provided  for  In 
the  Democratic  biU."  At  the  close,  in  support  of  the  doctrine  of  the  "new 
freedom,"  I  ask  three  qiiestioni  and  answer  tiisBL 
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I  should  like  to  present  this  to  tibe  House  Ranking  and  Cummcj  OommittBe 
for  immediate  publication,  and  will  gladly  answer  questions  before  tbe  com- 
mittee at  any  time. 

I  will  add  that  it  was  I  who  prepared  in  May  the  memorial  to  Ck>ngre88  oo 
"The  currency  and  the  money  questions'*  that  was  published  by  the  Senate 
Banking  and  Currency  Committee.  My  present  statemoit  follows  as  a  logical 
sequence,  explaining  important  details  in  the  present  bill  and  querying  other 
portions. 

Senator  Crawford.  But,  Professor,  what  I  want  to  say  is,  are  you 
aware  of  the  astounding  character  of  the  charge  you  are  making? 
That  is  to  the  e£Fect  that  Secretary  McAdoo,  Secretary  Bryan,  and 
President  Wilson  have  been  trick^,  so  completely  as  I  understand 
your  language  to  import? 

Mr.  Shibley.  I  have  made  my  statement,  and  I  think  it  is  very 
clear. 

Through  the  refusal  of  the  House  committee  to  hold  public  hear- 
ings after  the  bill  for  banking  and  currency  reform  had  been  drafted 
there  was  no  public  record  of  the  facts  which  I  am  now  presenting 
to  this  Senate  committee.  Had  this  Senate  committee  chosen  to 
refuse  to  conduct  public  hearings  there  would  have  been  but  little 
opportunity  to  place  before  the  public  the  facts  which  I  am  here- 
with presenting.  This  fairness  on  the  part  of  the  Senate  committee 
is  cause  for  rejoicing;  also  the  fact  that  the  chairman  of  this  c<Mn- 
mittee  has  freely  published  in  the  name  of  the  committee  the  state- 
ments both  for  and  against  the  various  features  in  the  bill. 

He  has  been  doing  so  from  the  start 

This  explains  wh^  it  is  that  not  until  October  has  there  appeared 
in  an  official  record  in  connection  with  the  banking  and  currency  bill 
the  facts  of  history  which  demonstrate  that  a  legal-tender  papec 
currency  is  absolutely  essential  in  connection  with  cold  standard; 
and  that  capital  stock  and  larffe  reserves  for  the  12  oanks  of  issue 
would  be  worse  than  useless.  The  proof  I  present  is  indisputaUe, 
and  I  also  assert  that  if  the  present  plan  for  capital  stock  contribute 
by  the  bankers  and  bankers'  control  for  the  12  banks  of  issue  is  put 
through,  and  thereby  become  law,  that  it  will  largely  tend  to  derat 
the  progressive  Democracy  in  next  year's  electicm. 

Senator  Nelson.  How  can  a  bank  get  along  without  capital! 

Mr.  SHmLBY.  I  am  coming  to  that.  I  now  present  proof  of  the  two 
points  named. 

First,  as  to  my  proof  that  the  12  banks  of  issue  do  not  require 
capital  stock. 

The  things  which  the  12  banks  of  issue  are  to  do  can  be  fully  per- 
formed and  effectually  performed  without  any  capital  stock.  An 
analysis  of  the  work  to  be  accomplished  demonstrate  that  this  is  so: 

First.  A  mammoth  gold  reserve  can  quickly  be  built  up  through 
the  issuing  of  legal-tender  paper  currency  in  exchange  for  gold  bart 
and  gold  coin,  tlie  5?ame  process  that  is  used  in  England,  France,  Ger- 
many, and  the  other  countries. 

Senator  HrrcHCOCK.  How  is  that?    Please  repeat  that. 

Mr.  Shibley.  First,  a  maumioth  gold  reserve  can  quickly  be  built 
up  through  the  issuing  of  legal-tender  paper  currency  in^excbimge 
for  gold  bars  and  gold  coin,  the  same  process  that  is  used  in  England, 
France,  Germany,  and  the  other  countries. 

Senator  Nelson.  Just  these  banks  are  to  issue  legal-tender  notes  to 
get  gold? 
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Senator  Hitohoogk.  No;  that  is  not  the  process.    They  are  going 
to  get  the  ffold  and  then  issue  the  notes. 

Senator  Nei-son.  No;  here  they  issue  the  notes  and  then  get  the 
gold  on  the  notes. 

Mr.  Shibley.  Exactly;  the  same  as  is  done  in  France,  England, 
Qermany,  and  other  countries. 

Senator  Keed.  Let  me  understand  that.    What  was  Senator  Nel- 
son's suggestion? 

Senator  Nelson.  I  said  his  theory  is  that  these  regional  banks,  all 
they  have  to  do  is  to  issue  these  le^al-tender  notes  and  upon 
them  they  get  the  gold  reserve.    That  is,  they  lust  hand  out  these 
notes  and  the  gold  comes  in  for  the  reserve.    Is  that  correct? 
Mr.  Shibley.  That  is  correct. 
Senator  HrrcHCOCK.  Where  do  you  get  it  frwn  ? 
Mr.  Shibley.  Oet  it  from  the  banks  and  the  people  in  general. 
There  is  stacked  up  in  the  United  States  Treasury,  against  gold  cer- 
tificates, more  than  $1,100,000,000.    The  only  thing  required  is  that 
these  12  banks  of  issue  shall  get  those  certificates  and  issue  legal 
tender  in  place  of  them  and  then  they  will  have  the  gold. 

Senator  Beed.  That  is  to  say,  now,  I  am  president  of  one  of  these 
regional  banks.  I  want  $10,000,000  of  gold.  I  get  $10,000,000  paper 
money  from  the  Federal  reserve  board.  Now,  where  do  I  take  that, 
and  what  am  I  going  to  do  with  it  to  get  that  gold  ? 

Mr.  Shibley.  As  the  gold  certificates  come  in  to  the  bank  it  will 
sort,  them  out  and  issue  the  legal-tender  paper  currency  in  its  place. 

Senator  Reed.  Where  is  the  gold  coming  from?  Of  course,  if  it 
gets  in  there  I  am  goin^  to  grab  it. 
Mr.  Shibley.  It  will  be  paid  in  in  the  regular  course  of  trade. 
Senator  Nelson.  ^Vho  will  pay  it  in  and  for  what  purpose? 
Mr.  Shibley.  The  national  oanks  and  individuals  will  pay  in  gold 
certificates.  If  I  could  draft  the  law  I  would  provide  tnat  the  na- 
tional banks  should  pay  into  the  reserve  banks  their  gold  certificates. 
That  is  in  connection  with  the  provision  reducing  the  volume  of 
reserves  to  be  held  by  the  national  banks.  I  would  provide  that  the 
reserves  shall  be  the  legal-tender  paper  currency,  rather  than  the 
present  gold  certificates.  The  change  would  be  to  use  another  form 
of  paper  currency.  Both  forms  of  paper  currency  are  legal  tender, 
and  both  are  redeemable  in  gold  on  presentation  and  the  reason  for 
the  change  is  to  build  up  a  central  jgold  reserve  in  charge  of  the  Fed- 
eral reserve  board  in  place  of  having  the  gold  in  the  7,000  national 
banks  and  various  otherplaces. 

Senator  Weeks.  Mr.  Chairman,  may  I  suggest  the  hour  of  5  o'clock 
has  arrived,  the  hour  at  which  we  have  agreed  to  close  our  hearings? 
Senator  Nelson.  Oh,  I  think  he  can  finish  by  6,  can't  you  ? 
Senator  Bristow.  Suppose  we  continue  until  half-past  5,  anyway, 
which  was  the  hour  we  agreed  to  adjourn. 

Senator  Neuson.  I  want  you  to  come  prepared  in  the  morning  to 
give  us  a  clear  idea  of  how  this  bank  is  going  to  be  run  without  any 
capital — these  r^onal  banks. 
Mr.  Shibley.  I  am  right  in  the  midst  of  that. 
The  Chairman.  Proceed. 

Senator  HrrcHOocK.  We  have  the  wireless  telegraph  and  the  horse- 
lees  carriages,  and  now  we  are  going  to  have  the  capitalless  bank. 
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Senator  Reed.  I  do  not  want  to  take  tiie  time  of  the  committee  or 
interrupt  you.  but  we  are  right  on  this  point,  and,  of  course,  if  you 
are  correct,  tnen  many  things  might  follow.  Your  proposition  is 
that  we  will  establish  a  regional  reserve  bank  without  any  money 
being  paid  in  in  the  way  of  capital  stock? 

Mr.  Shibley.  Yes;  1  am  just  in  the  midst  of  giving  my  reasons. 
I  said,  first,  that  a  mammoth  gold  reserve  would  be  built  up. 

Senator  Keed.  That  is  what  I  want  to  know — ^how  it  wiU  be 
built  up. 

Mr.  Shibley.  I  say,  in  the  same  way  that  the  central  gold  reserves 
in  Europe  are  built  up.  The  gold  will  be  impounded  in  the  12  banks 
of  issue,  and  in  exchange  would  be  issued  legal-tender  paper  money 
instead  of  gold  certificates. 

The  Chairman.  They  have  to  put  the  reserves  in  these  banks.  The 
banks  keep  the  reserves  in  the  reserve  banks,  according  to  your  sug- 
gestion. 

Mr.  Shibley.  Oh,  yes. 

The  Chairman.  How  are  you  going  to  build  up  gold  reserve  in 
the  reserve  banks  from  the  mem^r  banks?  That  is  what  Senator 
Reed  wanted  to  know. 

Senator  Reed.  Yes ;  and  I  do  not  understand  it  yet.  The  professor 
states  he  would  issue  paper  money  and  in  that  way  would  get  the  gold. 
Now,  manifestly,  merely  issuing  it  will  not  get  it,  and  I  want  to  know 
how  ne  ^ts  it.  That  is  a  very  different  thing — tissuing  paper  money 
and  getting  gold  for  it — from  the  banks  putting  in  their  reserves, 
and  when  they  do  pay  in  their  reserves,  you  require  them  to  put 
the  gold  in  for  reserves.  I  grant  you,  ireely,  if  the  bank  was  re- 
quired to  put  $1,000,000  of  reserve  m,  and  then  we  said  it  must  put 
gold  in,  and  it  was  able  to  do  it,  that  would  get  the  gold  in.  But 
the  proposition  you  asserted  was  that  by  issuing  the  paper  money 
you  would  get  the  gold  for  it.    How? 

Mr.  SnroLEY.  In  the  same  way  that  the  Government  of  the  United 
States  accumulated  its  $1,100,000,000  of  gold.  It  issued  gold  cer- 
tificates in  the  place  of  it. 

Senator  Reed.  I  do  not  think  it  got  it  that  way.  I  think  the  Grov- 
emment  of  the  United  States  got  that  $1,100,000,000  principally  from 
two  sources.  First,  men  brought  gold  there  to  be  coined — ^gold  bul- 
lion— and  the  Government  coined  it  and  kept  the  coin  and  issued  a 
piece  of  paper  which  can  be  termed  a  warehouse  receipt,  which  passes 
current  because  it  really  represents  the  gold  and  many  people  prefer 
it  to  the  gold.  That  is  one  great  source.  The  other,  as  I  under- 
stand (and  I  speak  with  hesitation,  because  I  do  not  possess  that 
cocksureness  about  these  matters  that  I  probaBly  ought  to  posses), 
the  other  great  source  has  been  that  the  customs  when  paid  had  to 
be  paid  in  gold  coin,  gold  certificates,  or  greenbad^  and  therefore 
that  a  large  amount  of  gold  flowed  into  the  Federal  Treasury.  Hay- 
ing been  once  placed  in  the  Federal  Treasury  it  could  be  laid 
aside  and  gold  certificates  issued  against  it.  Now,  that  is  tiie  source 
by  which  the  Government  gets  it.  It  does  not  get  it  by  issuing 
money  and  then  getting  the  gold,  but  it  gets  the  gold  and  then  issues 
the  paper  money,  to  wit,  the  gold  certificates,  against  it.  Am  I 
correct? 

Mr.  Shibley.  Certainly.    But  why  is  the  gold  left  in  the  Central 
Treasury  and  the  people  use  the  gold  certificates? 
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Senator  Reed.  Oh,  it  is  more  convenient. 

Mr.  Shiblby.  And  the  same  would  be  true  of  the  legal-tender 
notes,  the  paper  currency.  If  it  is  le^al-tender  paper  and  it  does  not 
have  the  weight  of  gold,  the  same  thing  will  occur. 

Senator  Reed.  You  still  have  not  gotten  the  gold  in.  That  is  the 
crux  of  this  matter.  After  you  get  it  in,  I  grant  that  you  may  con- 
tinue piling  up  the  gold  as  long  as  jon  get  a  flow  of  monev.  But 
when  we  issue  gold  certificates,  Diere  is  a  gold  dollar  back  of  it,  and 
we  certify  that  a  gold  dollar  will  be  issued  for  the  piece  of  paper 
when  the  people  want  it  There  is  no  question  but  what  you  can  do 
that,  but  I  do  not  see  how  that  i)lan  meets  this^  because  there,  in  that 
plan,  we  get  the  gold  and  then  issue  the  certincates.  Here  you  pro- 
pose to  issue  the  certificates  and  thereby  get  the  gold.  There  seems 
to  me  to  be  somewhat  a  radical  difference.  There  is  a  difference  be- 
tween a  man  having  a  horse  and  owning  it  and  issuing  a  bill  of  sale 
and  a  man  issuing  a  bill  of  sale  and  therebv  j^etting  the  horse. 

Senator  Nelson.  He  may  be  able  to  explam  this  to  your  satisfac- 
tion. 

Mr.  Shibley.  I  call  attention  to  the  fact  that  I  stated  a  moment 
ago,  that  I  would  provide  in  the  law  that  the  reserves  to  be  held  by 
the  national  banks  should  be  le^al-tender  paper  currencv,  and  that 
would  cause  them  to  release  their  gold  certificates,  which  would  ffo 
into  the  banks  of  issue — the  gold  certificates  would  be  driven  into  the 
reserve  banks.  The  Government,  of  course,  would  help  the  reserve 
banks  to  get  the  gold  that  now  is  in  the  Federal  Treasury.  So,  in 
addition  to  the  $1,100,000,000  of  gold  certificates,  there  is  $150,000,000 
that  is  back  of  the  greenbacks,  making  one  and  a  quarter  billions, 
which  is  one  and  a  half  times  more  than  the  Bank  of  France  has,  and 
the  Bank  of  France  has  the  largest  ^Id  reserve  in  the  world.  And 
this  billion  and  a  quarter  would  be  six  times  the  gold  reserve  of  &e 
Bank  of  England. 

But  in  the  bills  before  this  committee  there  are  provisions  for  a 
crippled  paper  currency,  and  if  this  character  of  paper  current  is 
provided  for  in  the  law,  then  the  national  banks  will  hold  on  to  their 
gold  certificates  and  gold  coin,  and  no  central  gold  reserve  of  any 
considerable  size  could  be  built  up;  just  as  in  Germany,  while  the 
paper  currency  was  not  a  legal  tender,  there  were  great  difficulties  in 
connection  with  the  central  gold  reserve.  It  could  not  be  built  up  to 
anything  like  the  size  of  the  French  central  gold  reserve,  as  I  have 
showB.  In  1907  Grermany  temporarily  lost  the  gold  standard  of 
prices,  and  great  injury  resulted,  as  I  have  shown  by  quotations  fix)m 
the  Germans  themselves.  In  other  words,  under  the  bills  before  this 
committee  we  would  not  be  able  to  build  up  a  gold  reserve  in  the 
reserve  banks.  Failure  would  have  to  be  admitted,  the  same  as  was 
admitted  in  Germany.  Bonds  might  be  issued  for  gold,  which  the 
bankers  would  draw  out,  and  thus  there  would  again  oe  in  operation 
the  same  old  ^^  endless  chain.'' 

Senator  Hitchcx)ck.  You  think,  then,  that  as  the  bill  stands  now 
the  12  banks  would  not  be  able  to  build  up  an  adequate  gold  reserve? 

Mr.  Shibley.  I  point  to  the  history  of  Germany  in  that  respect. 

Senator  HrrcHCOCK.  I  understood  you  to  argue  with  the  Senator 
that  that  was  the  way  you  were  going  to  do  it 

Senator  Shafroth.  He  would  get  it  if  you  issue  legal-tender  paper 
currency  and  make  it  the  legal  reserve  in  the  banks. 
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Senator  Hitchoock.  I  understand  that,  but  the  present  bill  does 
not  make  that  possible. 

Senator  Shafioth.  Suppose  jou  change  the  bill  and  put  in  legal 
tend^f 

Senator  Cbawfobd.  Does  not  that  all  amount,  then,  to  the  iastte  of 
a  redeemable  paper  for  gold! 

Mr.  Shiblet.  We  should  have  a  gold  standard  and  make  it  abso- 
lutdy  sure  that  our  citizens  would  to  able  to  get  ^d  at  any  time. 

Senator  Nexson.  Now,  suppose  you  have  the  re^onal  banks.  They 
g^  started  issuing  legal-tender  notes,  throu^  which  you  set  the  gold 
reserve.    How  are  the  member  banks  to  get  tiie  currency  1 

Kr.  SHmLBT.  To  ffet  the  gold? 

Senator  Nelson.  No;  to  get  the  money  out  of  these  regional  banks, 
if  the  member  banks  want  some  of  that  money  ?    How  do  Uiey  get  it  I 

Mr.  Shiblet.  That  is  my  second  point  My  first  point  is  that  a 
mammoth  gold  reserve  can  quickly  be  built  up  throu^  the  issuing  of 
le^l- tender  paper  currency  in  exchange  ior  gold  bars  and  gqld  coin, 
without  capital  stock. 

Second,  as  mcmev  is  needed  to  move  the  crops  and  for  other  un- 
usual demands  within  the  country,  the  needs  can  be  met  by  the  issu- 
ance of  legal-tender  paper  currency  in  exchange  for  commercial 
paper,  the  same  as  in  France,  Germany,  and  the  other  countries  that 
supply  an  elastic  volume  of  paper  currency.  Those  European  coun- 
tries do  not  provide  that  the  banks  that  loan  to  the  people  shall  part 
with  some  of  their  funds  and  plaoe  them  in  the  banks  of  issue  so 
Aat  the  banks  of  issue  can  meet  the  unusual  demands'  for  money 
within  the  country.  The  mere  statement  of  the  principle  involved 
exposes  the  fallacy  in  the  plan.  Our  banks  of  issue  are  not  to  loan 
money  to  the  people  and  therefore  will  not  run  any  risk  of  losing 
more  than  the  profits;  therefore  capital  stock  will  not  be  required. 

The  banks  of  issue  will  issue  the  money  when  needed,  bom]  these 
banks  of  issue  ought  not  to  ask  the  banks  of  deposit  to  put  in  some  of 
their  money  or  cmlits  in  excess  oi  enough  to  settle  the  aaily  clearing- 
house balances,  and  there  is  no  countir  in  the  world  where  such  a 
thing  is  required.    Now,  that  exposes  the  basic  fallacy  in  this  bilL 

The  Chaibman.  State  that  again. 

Mr.  Shiblet.  The  European  countries  do  not  provide  that  the 
banks  that  loan  to  the  people  shall  part  with  some  of  their  funds  and 
place  them  in  the  banks  of  issue  so  that  the  banks  of  issue  can  meet 
the  unusual  demands  for  money  within  the  country.  That  is  the 
principle  at  stake.  We  should  recognise  Uiat  principle.  Therefore 
our  national  banks  and  other  banks  of  deposit  should  not  be  required 
to  place  in  the  12  banks  of  issue  a  large  volume  of  actual  capital  for 
the  purpose  of  meeting  unusual  demands  for  money.  The  elastic 
volimie  of  paper  currency  and  the  mammoth  gold  reserve  diould  be 
used  to  meet  the  unusual  demands. 

Senator  Nelson.  What  would  the  paper  currency  be  issued  upon! 

Mr.  Shiblbt.  A  mammoth  gold  reserve  would  exist. 

Senator  Nelson.  I  know,  but  they  must  issue  the  paper  currency  on 
something. 

Mr.  Shiblet.  The  12  banks  of  issue  would  take  commercial  paper, 
as  is  provided  in  this  bill. 
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Senator  Cbawfosd.  For  every  dollar  of  that  gold  reserve  they  have 
already  got  ont  a  dollar  of  this  paper  money  that  they  used  in  get- 
ting the  gold  in. 

Mr.  Shibley.  That  is  the  same  as  they  do  in  France  and  Germany. 

Senator  Crawfobd.  Now^  vrhtxk  you  go  to  increase  it,  they  have 
issued,  say,  more  than  a  billion  dollars  for  gold,  which  is  the  full 
face  value  of  the  gold. 

Mr.  Shibley.  The  result  in  France  is  that  they  have  a  60  per  cent 
gold  reserve;  in  Germany,  70;  England  has  a  60  to  70  per  cent  gold 
reserve  under  that  very  sjfstem. 

Senator  Crawford.  In  other  words,  the  whole  system  is  based  on 
the  credit  of  the  Government 

Mr.   Shxbley.  No;  the  gold  is  stacked  riffht  up  in  the  banks. 

Senator  Crawford.  They  got  that  on  the  credit  of  the  Government. 

Mr.  Shibley.  They  issued  legal-tender  money. 

Senator  Crawford.  That  is  simply  using  the  credit  of  the  Govern- 
ment 

Mr.  Shibley.  It  is  money  which  the  Government  issues.  The 
people  must  have  a  medium  of  exchange. 

Senator  Crawford.  It  is  a  promise  to  pay. 

Senator  Shafroth.  The  impelling  force  in  his  argument  is  that 
when  paper  securities  are  presented  a  full  legal-tender  dollar  shall 
be  issued.  Then  a  provision  in  the  law  requiring  that  the  banks  of 
deposit  shall  keep  as  their  reserves  legal-tender  money^  which  would 
force  out  the  gold  from  these  banks  and  thereby  put  it  m  the  Federal 
reserve  bank  and  putting  the  legal-tender  money  in  the  member 
banks. 

Senator  Nelson.  Is  that  your  theory  ? 

Mr.  Shibley.  That  is  the  theory  exactly,  and  the  further  fact  that 
the  people  do  not  want  to  carry  around  gold,  but  they  take  something 
which  represents  gold  and  pay  their  debts  the  same  as  in  Germany 
and  France  and  the  other  countries. 

Senator  Crawford.  What  is  the  use  of  having  this  gold  if  it  is  a 
mere  trinket  ?  You  are  using  that  money  directly  issued  by  the  Gov- 
emment  you  are  making  that  legal  tender,  legal  reserves,  and  so 
forth.  Wnat  is  the  use  of  having  all  that  around  there?  Why  not 
eliminate  that  and  use  this  paper  money? 

Mr.  Shibley.  Ask  the  Bank  of  France  why  it  is  so  strong  with  its 
$800,000,000  of  gold.  It  is  because  it  has  the  gold,  and  we  likewise 
need  a  large  central  gold  reserve. 

Senator  Crawford.  You  are  going  in  debt  for  it? 

Senator  HrrcHCOCK.  The  accumulation  by  the  Bank  of  France  has 
been  brought  about  in  this  way :  The  Bank  of  France  receives  de- 
posits from  the  Credit  Lycmnaise  and  the  other  great  banks  of 
France.  They  are  partly  in  gold  and  partly  in  notes  and  partly  in 
silver.  When  it  pays  out,  instead  of  paying  out  gold  it  pays  out  in 
notes  and  holds  on  to  its  gold.  It  receives  more  deposits  constantly 
and  always  holds  on  to  the  gold  and  pays  out  as  many  notes  as  pos- 
sible, so  that  gradually,  through  this  process,  the  Bank  of  France 
accumulates  a  gold  reserve. 

Mr.  Shibley.  That  is  it  exactly.  The  law  should  further  provide 
the  same  as  the  English  law — tnat  the  gold  that  comes  from  the 
miners  should  be  deposited  with  our  reserve  banks,  so  that  they  can 
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issue  the  paper  money  against  it.  We  would  soon  have  a  gold  reserre 
of  a  billion  and  a  quarter,  six  times  as  much  as  the  Bank  of  Eog- 
land,  and  when  we  shall  need  money  to  move  the  crops  our  12  bank 
of  issue  will  issue  paper  currency. 

Senator  NsiiSON.  Would  not  your  plans  lead  to  1  central  bank 
instead  of  12? 

Mr.  Shibley.  Oh,  my,  no.  Twelve  banks  are  away  ahead  of  any  1 
central  bank. 

Senator  Nelson.  I  mean  that  your  plan  of  running  without  any 
capital  and  issuing  legal-tender  notes  for  gold,  would  your  banks 
be  banks  of  issue! 

Mr.  Shibley.  Yes. 

Senator  Nelson.  Twelve  banks  of  issue? 

Mr.  Shibley.  Yes ;  and  this  bill  provides  that  they  shall  be  banks 
of  issue. 

The  Chairman.  Did  you  not  mean  to  say  with  regard  to  capital, 
that  the  Bank  of  England,  while  it  has  a  nominal  capital,  has  every 
dollar  of  the  capital  m  Government  securities,  so  it  is  not  active,  and 
the  same  thin^  is  true  of  the  Bank  of  France,  that  the  capital  actu- 
ally is  invested  in  Government  securities,  and  is  not  thereiore  a  part 
of  the  process? 

Mr.  Shibley.  That  is  it  exactly.  The  banks  of  issue  have  no  capi- 
tal stock. 

The  Chairman.  No  active  capital  stock? 

Mr.  Shibley.  No  active  capital  stock.  The  Bank  of  France  has 
100,000  depositors  and  not  a  dollar  of  active  capital  stock.  The  capi- 
tal stock  was  paid  in  years  ago  and  invested  m  Government  securi- 
ties. They  are  going  on  it  without  active  capital  stock.  We  in  this 
country  are  not  planning  that  the  Federal  reserve  banks  shall  loan 
money  to  the  people.  These  reserve  banks  are  simply  to  be  banks 
of  issue  plus  the  holding  of  a  central  gold  reserve  and  the  holding  of 
enough  of  the  actual  bank  reserves  to  settle  the  daily  balances  in  the 
clearing-house  system.  We  would  not  think  of  asking  the  bankers  to 
subscribe  a  capital  stock  to  a  subtreasury  system,  because  you  would 
say,  "  When  we  want  currency  we  issue  it.  No  capital  stock  or  bank 
reserves  would  be  placed  in  the  subtreasunr.  But  we  want  a  clearing- 
house system  for  the  entire  Nation."  Ana  therefore  I  favor  the  Fed- 
eral reserve  system,  and  that  the  member  banks  should  place  with  the 
reserve  banks  enough  funds  to  settle  the  daily  balances.  Under  this 
plan  practicalljr  aU  of  the  25,000  banks  come  into  the  system,  provided 
we  leave  the  fixing  of  the  rates  to  the  national  board.  Then  we  would 
have  the  greatest  system  in  the  world,  but  we  can  not  have  it  with- 
out having  a  legal-tender  paper  currency. 

Senator  Nelson.  The  country  banks,  especially  in  the  South  and 
Southwest,  are  directly  opposed  to  this  clearing-house  system  in  this 
bill. 

Mr.  Shibley.  Because  the  bill  says  they  must  exchange  at  par. 
The  bill  is  wrong,  in  my  judgment,  in  planning  to  fix  the  rates.  That 
ought  to  be  left  to  the  national  board.  Therefore,  I  say,  strike  out 
the  fixing  of  the  rates  in  this  bill.  And  do  not  ask  the  banfe  for  a 
dollar  of  capital  stock  for  the  banks  of  issue  and  only  for  enough  of 
their  reserves  to  settle  the  daily  balances.  Also  leave  it  purely  op- 
tional with  the  banks  to  come  into  the  clearing-house  system* 
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Senator  Nelson.  What  is  the  occasion  for  having  them  contribute 
capital  ?  What  is  the  occasion  for  asking  them  to  come  in  ?  What 
need  is  there  for  them  to  come  in  ? 

Mr.  Shibley.  There  is  no  need,  miless  they  want  to  exercise  the 
clearing-house  privilege.    If  they  ao,  well  ana  good. 

Senator  Nelson.  Would  it  not  be  simpler  to  say  that  all  banks  of 
the  country — ^national  and  State  banks  and  trust  companies — can  all 
make  these  regional  banks  their  clearing  houses? 

Mr.  Shibley.  Yes ;  most  assuredly. 

Senator  Nelson.  Then,  if  the  banks  would  not  be  compelled  to 
contribute  anything,  I  imagine  there  would  not  be  any  need  of  their 
coming  into  tne  system. 

Mr.  Shibley.  Leave  it  purely  optional. 

Senator  Nelson.  There  would  be  nothing  for  them  to  come  in  for 
if  they  were  not  to  contribute  their  stocks  or  reserves. 

Mr.  Shibley.  They  would  have  to  contribute  just  enough  reserves 
to  settle  the  daily  balances.    That  thev  would  be  willing  to  do. 

Senator  Neuson.  That  is  the  same  thing  they  do  at  the  banks  now? 

Mr.  Shibley.  Yes.  Another  point  is  that  each  trust  company  and 
State  bank  ought  to  be  able  to  get  money  from  the  regional  banl^ 
whenever  they  are  in  trouble,  as  all  banks  of  deposit  do  in  other 
countries.  The  president  of  the  Bank  of  France  states  that  when- 
ever a  bank  in  France  needs  money  it  makes  application  to  the  Bank 
of  France,  and  it  does  what  is  rignt.  The  Bank  of  France  is  a  bank 
of  banks.    It  is  just  as  simple  as  a,  b,  c. 

Senator  Crawfokd.  This  is  really  a  revolutionary  proposition. 
Heretofore  when  the  Government  has  wanted  gold  it  has  sold 
bonds 

Mr.  Shibley  (interposing).  Who  was  in  power? 

Senator  Crawfokd.  Here,  all  at  once,  we  are  going  to  get  a  billion 
dollars  in  gold,  and  the  way  we  are  going  to  get  it  is  to  issue  notes. 

Senator  Nelson.  Make  tnem  legal  tender. 

Mr.  Shibley.  That  is  the  French  system,  the  English  system,  the 
German  system,  and  the  system  of  the  other  European  countries, 
except  Scotland.  Do  you  understand  that?  I  am  saying  that  that 
is  a  fact.  It  is  the  system  that  Germany  accepted  alter  losing  her 
gold  standard. 

Senator  Nelson.  I  do  not  know  why  we  should  be  issuing  these 
gold  bonds. 

Mr.  Shibley.  Who  was  in  power?  Were  the  people's  representa- 
tives in  power?  The  seat  of  political  power  is  the  main  thing  to 
look  for.  Now  that  the  fjolitical  power  in  this  country  is  where  it 
ought  to  be,  everything  will  come  out  right. 

(Thereupon,  at  5.20  o'clock  p.  m.,  upon  motion  of  Senator  Weeks, 
the  committee  went  into  executive  session  and  afterwards  adjourned 
to  meet  at  10  o'clock  a.  m.  to-morrow,  Tuesday,  October  7, 1913.) 
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TT7E8DAY,  OCTOBB&  7»   1918. 

Committee  on  Banking  and  Cukrenct, 

United  States  Senate, 

Washington^  D.  C. 
The  committee  assembled  at  10.10  o'clock  a.  m. 
Present:  Senators  Owen  (chairman),  Hitchcock,  Pomerene,  Shaf- 
roth,  Hollis,  Nelson,  Bristow,  McLiean,  and  Weeks. 
The  Chairman.  We  will  hear  you  now,  Mr.  Shibley. 

STATEXENT  OF  GEOEOE  H.  SHIBLET— ContiBBed. 

XVI. 

Mr.  Shibley.  Mr.  Chairman  and  gentlemen,  last  evening  when  I 
closed  I  was  giving  Uie  reasons  why,  in  my  judgment,  no  capital 
stock  is  required  for  a  bank  of  issue,  or  for  the  12  banks  of  i36ue  ib 
this  country.  As  I  pointed  out,  a  very  large  gold  reserve  can  be 
built  up  through  the  issuance  of  paper  currency  the  same  as  is  done 
m  Europe;  and,  secondlv,  that  the  elastic  volume  of  currency  will 
meet  the  unusual  demands,  the  same  as  in  Europe. 

Another  way  to  expose  the  fallacy  in  the  proposal  for  the  capital 
stock  in  the  proposed  banks  of  i^sue  is  to  eonsider  what  would 
actually  take  place  should  a  capital  stock  be  subscribed  and  paid  in. 

Suppose  that  capital  stock  should  be  subscribed  to  the  12  banks  of 
issue  and  be  paid  in,  what  would  the  banks  of  issue  do  with  it  % 

The  answer  is  that  the  commercial  paper  and  cash  received  in  pay- 
ment would  be  treated  as  follows: 

The  cash  received  would  be  loaned  out  from  day  to  day,  for  there 
would  be  no  object  of  holding  it  in  the  banks,  because  tne  ^Id  re- 
serve would  be  built  up  by  exchanging  paper  currency  for  it,  and, 
should  there  be  at  any  time  an  unusual  demand  for  money  it  would 
be  met  by  issuing  paper  currency.  So  the  result  would  be  that  tiie 
cash  received  in  payment  of  the  capital  stock  would  be  loaned  over 
and  over  again.  This  would  be  worse  than  useless.  The  capital  that 
would  be  paid  into  the  banks  of  issue  had  much  better  remain  where 
it  now  is  as  the  result  of  industrial  development,  or  where  it  would 
go  imder  an  improved  system.  Leave  with  the  oankers  the  control 
and  investment  of  their  capital  and  not  place  it  in  the  12  banks  of 
issue,  subject  to  the  management  of  boards  of  directors  that  should 
represent  the  public  in  connection  with  the  control  of  the  purchasing 
power  of  money.  The  two  functions  of  regulating  the  private  banks 
m  the  interest  of  the  public  and  the  loaning  of  hu^e  sums  of  capital 
to  the  banks  merely  for  the  purpose  of  loaning  it  is  Boanifestly  a 
wrong  policy.  The  boards  ox  directors  of  the  banks  of  issue  deter- 
mine the  purchasing  power  of  money  within  their  respective  regions, 
just  as  the  Interstate  Commerce  Commission  determmes  the  height 
of  the  railroad  rates.  Now  to  provide  that  the  directors  of  the  banks 
of  issue  shall  also  take  over  some  $600,000,000  of  actual  banking 
capital  and  turn  it  over  each  60  or  90  days,  and  with  no  other  pur- 
pose than  that  the  bankers  shall  name  six  of  the  nine  directors  of 
each  of  the  banks  of  issue  would  be  foUv,  and  would  be  exposed  to 
the  people  in  next  year's  campaign  by  the  opposition  leaders.  The 
weekly  statements  by  the  banks  of  issue  would  be  used  to  demonstrate 
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the  system.  If  the  management  sfaonld  attempt  to  hold  large  qiianti- 
ties  of  cash  derived  from  actual  banking  capital  and  thereby  endeavor 
to  prove  that  there  was  some  reas(m  for  providing  the  capital  stock, 
then  the  opposition  leaders  would  show  tnat  business  conditions  were 
being  injured  thereby — ^that  had  this  bank  capital  been  left  with  the 
bante  it  would  be  in  use.  So  in  no  possible  way  could  the  boards  of 
direetors  of  the  12  banks  of  issue  conceal  the  unwise  plan  of  provid- 
ing capital  stock  by  the  bankers  for  what  should  be  public  institu- 
tions. 

Furthermore,  the  ineflBciency  and  more  or  lees  of  graft  that  would 
develop  from  the  management  of  hundreds  of  millions  of  actual  bank 
capital  by  political  appointees  would  give  rise  to  popular  discontent 
with  the  leaders  who  cetablidied  the  system.  The  nistory  of  the  two 
banks  of  the  United  States  ou^ht  to  oe  a  sufficient  warning  against 
te  unnecessary  mixing  of  politics  and  the  banking  business.  Presi- 
dent Andrew  Jackson's  description  of  the  evils  in  connection  with 
the  Second  United  States  Bank  may  be  found  in  Senate  Document 
185,  this  sessi<Hi  (1913),  pages  64-70. 

Our  12  banks  of  issue  ou^ht  not  to  touch  the  banking  business, 
confining  their  duties  to  the  building  up  of  the  gold  reserve  and  the 
supplying  of  an  elastic  volume  of  paper  currency^  combined  with  a 
clearing  house  for  the  entire  Nation  and  the  carryinff  of  just  enough 
of  the  bank  reserves  to  settle  the  daily  balances.  That  would  leave 
with  the  bankers  the  management  of  the  capital  which  the  bankers' 
expert  advisers  have  planned  for  the  12  banks  of  issue — ^planned  f oi 
these  banks  of  issue  m  order  that  the  bankers  shall  have  a  reason 
for  insisting  on  their  control. 

The  providing  of  capital  stock  by  the  bankers  would  tend  to  de- 
feat the  progressive  democracy.  So  there  is  every  reason  why  the 
provision  in  the  bill  for  capital  stock  should  be  dropped  out.  It 
would  result  in  a  far  better  system,  and  result,  also,  m  laurels  for 
the  progressive  democracy,  instead  of  tending  toward  its  defeat. 
Briefly  let  me  present  the  ar^um^it  that  would  apply  should  the 
Democratic  organization  in  charge  of  the  Federal  Government  go 
ahead  and  place  upon  the  statute  books  the  provision  for  capital 
stock  and  the  corollary,  that  of  placing  the  bankers  in  control  oi  the 
12  banks  of  issue : 

First.  It  would  be  pointed  out  that  the  capital  stock  is  a  special 
privilege  to  the  bankers,  the  people  not  being  pertnitted  to  subscribe. 

Second.  That  this  capital  stock,  by  a  private  interest  in  what 
should  be  a  public  institution,  is  worse  than  useless. 

Third.  That  this  special  privilege  is  used  as  a  basis  for  placing 
under  the  bankers'  control  the  people's  interest  in  the  monetary 
svstem  and  the  purchasing  power  of  money.  The  bankers  are  to 
elect  sii  of  the  nine  directors  in  each  boara,  which  would  be  con- 
clusive proof  that  the  bankers  were  in  control.  That  would  be  com- 
plete proof  that  ihe  so-called  progtessive  democracy  had  been  false 
to  the  people  in  the  banking  and  currency  law.  "  False  to  the  peo- 
ple," I  say,  because  from  this  hour  forward  there  is  puMic  notice  and 
proof  that  Prof.  Laughlin  and  his  "  flound-money  ^  colleagues  have 
tricked  the  House  of  Representatives,  which  relied  upon  its  Com- 
n^ttee  on  Banking  and  Currency,  mne  of  iSae  progressive  Demo- 
crats in  the  House  voted  against  HHe  bill'  in  the  final  vote  in  l^e 
caucua 
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And  there  are  minor  parts  of  the  bill  as  it  now  stands  that  are 
specially  obnoxious  to  a  self-respjecting  and  self-governing  people. 
This  is  especially  true  of  the  provision  in  section  4  that  the  bankers 
shall  elect  three  members  of  each  board  of  directors,  who  "  shall  be 
fairly  representative  of  the  commercial,  agricultural,  or  industrial 
interests  of  their  respective  districts. '  You  will  find  this,  in 
lines  9  and  10,  page  8  of  the  bill.  Here  it  is  openly  stated  that  m 
the  control  of  the  purchasing  power  of  money  the  organized  bankers 
shall  be  the  guardians  of  the  organized  farmers,  organized  wage 
earners,  and  organized  business  men,  as  well  as  the  guardians  of  the 
unorganized  men  and  women  in  these  industries. 

That  is  not  fair  to  the  organized  farmers,  the  organized  wa^ 
earners,  and  the  organized  business  men.  The  very  lei^  that  would 
satisfy  these  portions  of  the  sovereign  power  of  the  Nation  would 
be  to  direct  that  they  nominate  candiaates  and  that  selections  be 
made  from  among  these  by  the  national  board  subject  to  confirma- 
tion by  the  Senate.  The  Senate  should  confirm  in  order  that  tiie 
public  shall  have  an  opportunity  to  protest  against  selections  by  the 
national  board.  The  President's  appointees  are  confirmed  by  the 
Senate,  and  the  national  board's  appointees  ouffht  not  to  be  exempt. 

But  the  fact  is  that  the  proposal  that  thejbankers  shall  elect  six 
of  the  nine  directors  is  because  the  intention  is,  manifestly,  that  the 
will  of  the  bankers  shall  prevail,  because  they  are  putting  in  hun- 
dreds of  millions  of  dollars  of  capital  for  which  they  are  responsible. 
That  argument  is  sound,  but  as  that  capital  would  be  handled  by 
boards  that  are  in  politics,  as  compared  with  being  handled  by  the 
banks  themselves^  so  it  would  be  worse  than  useless,  there  is  every 
reason  for  droppmg  out  the  provision  for  capital  stock.  There  is  a 
practical  way  for  doing  this,  but  before  taking  that  up  I  desire  to 
point  out  that  the  banker's  own  best  interests,  as  well  as  the  interests 
of  the  general  public,  require  the  proposed  change. 

In  both  the  administration  bill  and  the  House  committee's  bill  the 
paper  money  to  be  issued  under  the  new  law  is  to  be  the  obligation 
of  the  United  States,  whereas  the  obligation  should  be  that  of  the 
Federal  reserve  system,  the  system  that  is  to  hold  the  gold  reserve 
and  the  commercial  paper  for  which  money  shall  have  oeen  issued. 
Whether  or  not  the  obligation  shall  be  stated  the  one  way  or  the  other 
may  at  first  sight  be  considered  as  of  no  great  moment;  but  view  with 
me  for  a  few  moments,  please,  the  reasons  why  the  money  issued  un- 
der the  new  system  should  be  the  obligation  of  the  Federal  reserve 
system. 

The  regional  banks  of  issue,  12  in  number,  will  be  a  vast  improve- 
ment over  a  central  bank  of  issue  or  the  issuance  of  paper  currency 
by  the  Treasury  Department  and  subtreasuries,  in  which  a  central 
power  would  operate,  because  in  the  regional  banks  of  issue  there 
will  be  12  boards,  each  representing  the  people  of  the  community. 
In  that  way  each  section  of  the  country  will  possess  its  own  board 
of  directors,  whose  duty  it  will  be,  first,  to  help  determine  the  height 
of  the  interest  rate  for  money  and  therefore  determine  the  average  of 
prices  ifor  commodities  at  wHolesale;  second,  to  operate  the  rediscount 
system  for  commercial  paper,  which  will  include  the  prevention  of 
^  runs  "  upon  the  banks  and  the  guarantv  of  the  safety  of  bank  de- 
posits; and,  third,  to  operate  the  tranid^er  system  for  money  and 
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credits.  Other  functions  for  the  Federal  reserve  banks  will  arise 
from  time  to  time. 

This  Federal  ^stem,  as  distinguished  from  a  centralized  system, 
will  result  in  the  largest  possible  amoimt  of  home  rule.  The  national 
board  will  only  deal  with  national  problems,  leaving  to  the  boards  of 
directors  of  the  Federal  reserve  banks  the  entire  management  of  de- 
tails. Thus,  the  operating  of  the  rediscoimt  system  will  be  under  the 
control  of  men  who  live  m  the  community  and  are  leading  citizens 
thereof. 

And  the  paper  currency  issued  through  this  Federal  system  ought 
to  be  the  obligation  of  the  banks  of  issue  plus  the  obligation  of  the 
Federal  reserve  board,  and  the  result  would  be  that  in  time  of  war, 
if  ever  again  we  shall  suffer  that  catastrophe,  the  control  of  the  price 
level  and  volume  of  paper  monev  will  be  separate  and  distinct  from 
the  Treasury  Department  and  Congress.  That  would  be  important. 
In  France,  for  example,  during  the  terrific  Franco-German  War, 
the  control  of  the  price  level  was  entirely  separate  from  the  legisla- 
tive power  and  the  executive  power  and  the  results  were  the  very 
best.  The  price  level  for  doing  business  was  properly  maintained 
throughout  the  war ;  and,  then  when  the  German  troops  occupied  Paris, 
the  Bank  of  France  with  its  gold  reserve  was  not  touched ;  whereas  had 
the  French  Government  been  in  direct  control  the  German  general  in 
his  occupancy  of  Paris  would  have  confiscated  the  gold  reserve,  and 
the  price  level  would  have  been  tremendously  irregular.  Later, 
when  the  French  Government  was  in  the  hands  of  the  Commune  it 
did  not  interfere  with  the  control  of  the  price  level  and  volume  of 
money,  except  that  funds  were  demanded  of  the  Bank  of  France  and 
paid  to  the  Government.  But  there  was  no  interference  with  the 
most  important  function  in  government  and  which  had  been  lodged 
with  the  Bank  of  France^  namely,  that  of  controlling  the  volimie  of 
paper  currency  in  combination  with  the  metallic  money,  thereby 
controlling  the  price  level  whereby  business  is  conducted. 

Let  us  profit  by  this  successful  experience  of  the  French  people 
through  tne  Bank  of  France.  In  other  words,  let  us  completely 
separate  tihe  Treasury  Department  from  the  Federal  system  of 
monetary  control,  placing  12  boards  of  directors  in  control  in  the 
several  regions  of  the  country,  thereby  controlling  the  lifeblood  of 
commerce,  namely,  the  volume  of  money  and  of  bank  credits. 

To  thus  separate  the  Treasury  Department  and  Congress  from  the 
banks  of  issue  it  will  be  necessary  to  provide  that  the  paper  money 
to  be  issued  shall  be  the  obligation  of  the  Federal  reserve  system,  and 
the  only  way  that  this  can  be  done  is  to  first  drop  from  the  bill  the 

Provision  for  capital  stock  by  the  bankers,  ana  provide  that  the 
oards  of  directors  of  the  12  Federal  reserve  banks  shall  represent  the 
people  and  not  the  bankers.  That  is  self-evident.  The  Federal 
reserve  banks  should  be  publicly  owned  and  operated,  the  same  as  is 
the  Treasury  Department  of  the  Federal  Government.  When  the 
Federal  reserve  banks  are  publicly  owned  and  operated  they  properly 
can  issue  the  paper  currency,  for  then  it  will  be  Government  cur- 
rency, as  distinguished  from  the  banker's  currency.  By  thus  pro- 
viding for  bank  notes  to  be  issued  by  the  Federal  reserve  system  the 
coun^  can  secure  the  full  advantages  of  the  truly  Federal  system. 
It  will  truly  be  a  Federal  system  as  distinguished  from  a  central 


Digitized  by 


Google 


1882  BAKHIKG  AHD  OUBBBNOT. 

bank,  because  each  region  in  our  great  country  wiU  possess  its  own 
bank  of  issue,  separate  from  the  United  States  Treasury,  yet  all  of  the 
banks  of  issue  wul  be  linked  together  through  the  national  board,  which 
should  control  the  entire  gold  reserve;  yet  each  region  will  possess 
the  organization  that  is  to  decide  just  how  the  paper  currency  shall 
be  issued  and  to  whom.  This  important  function  for  the  citizens  of 
each  region  will  be  home  rule,  which  would  be  denied  under  a  central 
bank. 

To  secure  aU  of  this  the  primary  step  is  to  drop  from  the  bill  the 
proposal  for  capital  stock  contributed  oy  the  bankers. 

.^oiother  point,  and  it  is  of  great  moment  to  all  who  possess  capital 
in  the  privately  owned  banks.  By  not  providing  a  capital  stock  for 
the  Federal  reserve  system  it  will  lessen  the  tendencv  to  change  it 
and  provide  that  the  12  re^onal  institutions  and  their  numerous 
branches  shall  include  in  their  work  the  accepting  of  deposits  from 
individuals  and  the  loaning  of  cat>ital  to  them.  The  present  bill 
very  properlv  does  not  include  these  functions,  relying  upon  the  pri- 
vately owned  banks  to  compete  among  themselves,  under  proper  reg- 
ulations. But  if  capital  stock  is  provided  in  these  Federal  reserve 
banks  and  their  multitude  of  branches,  then  a  demand  will  soon  arise 
from  some  of  the  progressive  leaders  that  the  people  be  autliorized 
to  supply  capital  stock  in  these  institutions  and  become  deposi- 
tors and  receive  loans,  the  same  as  the  banks,  and  this  system  actually 
prevails  to-day  in  France  and  all  of  the  other  countries  in  Europe, 
including  England.  The  fact  is  that  the  proposed  Federal  reserve 
system  is  an  improvement  over  the  European  plan  because  it  will 
sujjply  a  means  whereby  all  of  the  privately  owned  banks  can  be 
uninel^  into  a  single  organization  for  supplying  a  clearing-house 
system  for  the  entire  country — a  cheap  system  of  transferring  money 
and  credit,  while  preserving  competition  in  the  loaning  of  funds  and 
in  supplying  banking  accommodations.  The  bankers,  however,  in 
some  of  the  large  banks  in  this  country,  in  their  efforts  to  secure 
special  privileges  for  themselves,  at  the  expense  of  not  only  the  people 
but  the  country  banks,  are  hastening  the  day  when  our  Government 
will  actually  be  placed  in  the  banking  business,  as  in  Europe,  instead 
of  merely  issuing  the  currency  and  controlling  the  price  level. 

You  see  that  there  are  reasons  from  the  bankers'  standpoint  why 
the  proposed  capital  stock  by  bankers  should  not  be  placra  ia  what 
should  oe  purely  Government  institutions;  and  public  interest  coin- 
cides in  tnis  case  with  the  bankers'  interests.  The  two  are  in 
harmony. 

I  wish  not  to  amplify  somewhat  a  few  points  which  I  have  merely 
mentioned  in  passing. 

I  will  speak  from  the  standpoint  of  the  party  in  power  and  as  a 
member  of  that  party. 

The  people  of  this  country  have  only  just  come  back  into  power, 
after  being  out  of  power  in  Federal  affairs  since  the  debasement  oi 
the  national  convention  system  in  1844,  except  that  the  people  after- 
wards secured  control  of  the  Federal  Government  for  a  few  dk^Ju 
after  1880. 

The  debasement  of  the  national  convention  ^^stem  in  1844  is  dt- 
scribed  by  John  C.  Calhoun  in  an  address  to  the  Democrat^  ol  the 
country  in  that  year  witbdrawinff  from  the  race  for  the  prcsldeiitiil 
n(»nination.    Benton,  the  great  Missourian,  in  his  Thirty  Years  in 
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tihe  United  Slates  Senate,  writtan  in  181^,  also  describes  the  debased 
national  convention  whereby  the  people  of  this  country  lost  self- 
government  in  national  affairs.  Machine  rule  is  the  usual  term  for 
uie  debased  convention  £fystem. 

But  the  people  are  now  back  in  power,  having  established  direct 
nominations  and  other  improved  governmental  machinery,  and  the 
people's  representatives  who  are  in  office  should  give  as  little  offense 
as  possible  in  reconstructing  the  currency  system.  It  is  the  belief 
of  many  that  poor  judgment  has  been  exhibited  in  proposing  to 
actually  force  the  bankers  to  contribute  some  $600,000,000  of  capital 
and  yet  deny  them  the  control  of  it  in  the  national  board,  proposing 
to  place  the  control  in  political  appointees.  The  way  out  is  to  drop 
the  requirement  for  capital  stock  and  large  reserves.  That  will 
remove  the  reason  for  criticiffln. 

Then  the  progressive  democracy  can  go  into  the  forthcoming  cam- 
paign in  excellent  shape.  We  certainly  should  not  be  obliged  to  face 
the  following  argument : 

We  are  told— 

Says  a  prominent  banker — 

that  $660,000,000  to  the  success  of  the  Federal  reserve  bank  lEQrstem,  and,  by  im- 
pUcation  at  least,  we  are  told  we  are  not  worthy  to  be  repres^ited  on  tlie  Fed- 
eral reserve  board. 

If  the  Government  can  rightfully  compel  the  banks  to  contribute  this  vast 
sum  for  this  purpose,  would  it  not  fbllow  that  it  could  compel  corporations  do- 
ing an  interstate  business  to  invest  their  funds  for  some  other  purpose ;  and  if 
so,  how  long  do  you  think  there  would  be  any  capital  invested  in  enterprises 
over  which  this  drastic  prerogative  could  be  exercised  by  the  officials  of  the 
Government? 

It  is  one  of  the  traditions  of  the  Angle-Saxon  race  and  in  accordance  with  the 
ppirit  of  true  Americanism  that  capital  most  be  managed  by  those  who  supply 
it,  and,  furthermore,  that  the  Investor  must  be  free  to  decide  whether  or  not 
he  shall  make  investments ;  yet  we  are  confronted  with  a  plan  which  proposes 
to  compel  the  banks  of  the  country  to  turn  over  to  a  political  committee  vir- 
tual control  of  about  10  billions  of  dollars  of  banking  power,  the  result  of  50 
years  of  conscientious  labor  on  the  part  of  the  officers  of  7,000  national  banks  in 
the  United  States. 

The  banker  further  said : 

I  contend  that  this  drastic  and  wholesale  shifting  of  reserves  from  the 
natural  centers  where  the  requiremoits  of  business  have  caused  them  to  flow 
automatically  will  disturb  business  and  greatly  impair  the  ability  of  the  public 
to  secure  credit  accommodations. 

On  this  same  point  he  said : 

You  can  regulate  and  supervise  but  when  you  try  to  bring  about  an  entire 
change  from  those  natural  conditions  created  by  the  developmoit,  growth,  and 
uatural  trend  of  our  business  and  commerce,  you  are  undertaking  a  task 
fraught  with  a  great  danger.  (Mr.  George  M.  Reynolds  before  the  Minnesota 
State  Bankers'  Association.) 

This  argument  is  unanswerable,  in  my  pdgment,  and  the  way  to 
meet  it  is  to  strike  out  the  provision  for  private  capital  stock  in  what 
should  be  public  colorations.  Fin*tbermore,  the  proposed  transfer 
of  himdreas  of  millions  of  dollars  of  the  banking  capital  from  the 
places  where  it  has  been  built  up  by  competent  hands  and  brains 
and  place  it  in  the  control  of  political  appointees,  whose  necessary 
duties  are  along  an  ^itirely  different  line,  would  be  suicidal  for  the 
party  because  fianafttl  fo  tlie  eoun^.    Exp^enee  shows  us  every 
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dttj  that  while  political  control  is  needful  in  regulating  the  affairs 
of  the  people,  yet  to  the  extent  that  public  ownership  and  operation 
is  to^aged  in  at  the  present  stage  of  our  development  it  is  much  less 
effective  than  private  ownership  and  operation.  This  difference 
would  be  several  times  worse  by  attempting  to  combine  the  control 
of  the  monetarv  system  with  the  banking  business  as  proposed. 
The  investing  of  some  $650,000,000  each  two  or  three  months  by  po- 
litical appointees  and  bankers'  representatives  would  lead  to  all 
sorts  of  "grafts"  and  attempted  "grafts,"  which  would  give  the 
opposition  party  leaders  the  opportunity  for  which  they  naturally 
are  longing.  Charges  of  malfeasance  and  of  misfeasance  would 
quickly  DC  made,  and  the  charges  would  be  pressed  until  investiga- 
tion would  have  to  be  cone  into. 

This  sure  trouble,  snould  the  present  plans  for  capital  stock  be 
carried  out,  can  all  oe  side-stepped  by  simply  dropping  the  provision 
for  the  bankers'  capital  stock  and  huge  bank  reserves  m  the  banks  of 
issue. 

Furthermore,  consider  the  embarrassment  should  the  $650,000,000 
be  levied  upon  by  the  party  in  power  as  proposed  and  then  the  bank 
statements  should  show  each  week  that  it  was  simply  being  reinvested 
and  was  not  where  it  could  be  of  any  assistance  m  case  of  panic  be- 
cause not  needed !  Explanation  would  have  to  be  made — the  trudi 
would  come  out.  Or,  suppose  that  the  12  banks  of  issue  should 
withdraw  from  commerce  hundreds  of  millions  of  dollars  of  actual 
banking  capital  and  it  should  lie  stacked  up  and  utterly  useless,  then 
that  would  be  exposed. 

Avoid  such  a  condition,  is  my  advice.  You  now  are  facing  the  two 
alternatives  of  squarely  recogizing  that  a  mistake  has  been  made  in 
suggesting  private  capital  stock  in  what  should  be  a  public  institu- 
tion, or  of  going  ahead  with  the  incongruous  affair.  Progressive 
Democracy  can  not  afford  to  be  placed  permanently  in  this  awkward 
position. 

The  present  position  has  come  about  through  a  nation-wide  "  con- 
spiracy of  silence."  There  are  plenty  of  people  in  this  country  who 
have  known  right  along  the  true  fac^  concerning  France,  Germany, 
and  England,  and  should  have  helped  the  patriotic  and  progressive 
leaders  to  have  gotten  this  bill  into  proper  shape  at  the  start,  but  as 
this  was  not  done,  the  thing  to  do  is  to  do  it  now.  Section  3  can  be 
recast  and  be  made  to  set  forth  the  powers  and  duties  of  the  Federal 
reserve  banks.    It  is  thorougly  practicable. 

One  more  point  in  this  connection:  The  farmers  and  the  wage 
earners  will  have  to  be  permitted  to  nominate  their  representatives 
on  the  boards  of  the  banks  of  issue  or  there  will  be  far-reaching 
trouble  in  next  year's  campaign.  They  will  not  quietly  submit  to 
having  their  interests  in  the  monetary  system  placed  under  the 
guardianship  of  the  bankers.  And  in  oraer  to  provide  that  the  farm- 
ers and  the  wage  earners  shall  nominate  their  own  r^resentatives 
there  should  first  be  dropped  the  requirement  for  capital  stock  by  the 
bankers. 

So  it  all  simmers  down  to  that  one  point  Make  the  necessary 
chan^  as  to  capital  stock  and  the  rest  will  follow.  And  a  ^ood  and 
sufficient  reason  for  dropping  the  proposed  capital  stock  is  that  a 
legal-tender  paper  currency  will  be  so  effective  an  ally  to  the  gold 
standard  that  tne  capital  stock  will  not  be  needed.    That  is  all  that 
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need  be  said,  after  having  explained  the  history  of  paper  currency 
in  Europe. 

Senator  Bristow.  Have  you  explained  just  how  this  bank  is  going 
to  operate  without  capital  stock? 

Mr.  SHmiiEY.  I  presented  most  of  that  last  evening. 

Soiator  Bristow.  I  was  here  last  evening,  but  did  not  get  it  clear. 
I  suppose  I  was  not  sufficiently  familiar  with  it. 

Senator  Shafroth.  Suppose  we  allow  him  finish  his  statement, 
and  then  we  can  ask  him  questions. 

The  Chairman.  I  think  that  would  be  better. 

Mr.  Shirley.  The  remedy  is  simple  and  thoroughly  practicable. 
It  is  to  leave  sections  1  and  2  of  tne  bill  as  thev  are,  with  minor 
changes,  so  that  the  12  Federal  reserve  banks  shall  be  organized. 
The  next  section,  section  3,  which  now  provides  for  the  capital  stock, 
should  be  recast  by  enumerating  the  powers  and  duties  of  the  Fed- 
eral reserve  banks.   What  I  suggest  in  this  respect  is  as  follows : 

Sec.  3.  The  powers  and  duties  of  each  Federal  reserve  bank  shall  be : 

(a)  To  establish  and  maintain  throughout  the  Nation  an  improved  system 
for  the  transfer  of  money  and  credit,  to  be  known  as  the  Federal  reserve  sys- 
tem, to  consist  of  12  or  more  Federal  reserve  banks,  also  a  supervisory  board, 
and  as  many  of  the  privately  owned  banks  as  care  to  Join,  each  of  said  pri- 
vately owned  banks  to  deposit  with  the  Federal  reserve  bank  In  Its  district 
sufficient  reserves  to  settle  the  dally  balances. 

In  explanation  I  will  add  that  this  function  of  the  forthcoming  in- 
stitution, plus  the  maintaining  of  a  mammoth  gold  reserve,  would 
determine  the  name,  the  Federal  reserve  system,  consisting  of  12 
regional  banks  and  12  boards  of  directors  thereof,  along  witn  a  na- 
tional supervisory  board  and  as  many  of  the  privately  owned  banks 
as  care  to  ioin  the  Federal  clearing-house  system. 

Each  of  the  25,000  banks  of  the  country  should  come  into  this 
Federal  clearing  house,  and  they  doubtless  will  do  so  in  order  to 
hold  their  depositors,  provided  the  conditions  for  admission  are  not 
unreasonably  severe.  All  that  actually  is  needed  is  the  deposit  of 
sufficient  reserves  to  meet  the  daily  balances.  No  capital  stock  is  re- 
quired in  a  clearing  house.    That  is  self-evident.  ^ 

Paragraph  b,  of  the  powers  and  duties :  Here  is  the  keynote  of  the 
system,  as  I  see  it.  The  existing  bill  makes  it  very  difficult  to  under- 
stand just  what  the  Federal  reserve  system  is  to  be.  Here  is  what  I 
propose  in  paragraph  b  of  section  8 : 

(b)  Through  the  mechanism  hereinafter  provided  each  Federal  reserve  bank 
shall  control  the  interest  rate  for  money  within  the  district  where  the  said  bank 
is  located,  the  rate  of  discount  to  be  subject  to  the  supervisory  power  of  the 
Federal  reserve  board  provided  for  in  this  act,  and  the  aim  shall  be  to  promote 
stability  in  the  purchasing  power  of  the  standard  of  value,  thus  to  aid  in  the 
development  of  the  Industrial  system  and  of  prosperity  and  deal  justly  as  be- 
tween the  Industrial  groups. 

Senator  Nelson.  That  is  the  keynote  of  the  system? 

Mr.  Shibley.  Yes;  that  is  the  kejniote. 

I  will  further  add,  parenthetically,  that  raising  the  interest  rate 
for  money,  that  is,  raising  the  rediscount  rate  for  commercial  paper, 
which  each  Federal  reserve  bank  is  authorized  to  do,  will  actually 
increase  the  purchasing  power  of  the  money  thus  put  out,  and  this 
will  tend  to  make  all  money  in  use  in  the  district  more  valuable,  that 
is,  that  it  will  purchase  more  commodities,  which  means  that  the 
prices  for  commodities  will  tend  downward.    That  is  everywhere 
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recognized.  Conversely,  the  lowering  of  the  interest  rate  for  mon^ 
will  at  once  decrease  the  purchasing  power  of  the  money  so  put  out 
and  also  all  money  in  use  within  the  district  will  tend  to  buy  less. 
These  are  the  principles  whereby  the  Bank  of  England  and  the  other 
banks  of  issue  operate.  They,  if  necessary,  retire  money  from  cirea- 
lation  in  order  to  actually  control  the  bank  rate. 
Next  is  paragraph  {c)  of  powers  and  duties: 

(o)  In  connection  with  the  official  rate  the  Federal  reserve  bank  shall  at 
all  times  (1)  offer  to  supply  money  to  the  national  and  such  other  banks  as 
comply  with  the  requirements  of  this  act,  the  cash  to  be  distributed  by  redis- 
counting  short-time  business  paper  as  hereinafter  provided,  and  (2)  be  in 
a  position  to  reduce  the  volume  of  money  in  circulation  (a)  by  retaining  the 
cash  received  from  the  payment  of  the  short-time  business  paper,  (&)  by  re- 
selling business  paper  should  offers  for  it  be  made,  and  (e)  should  occasion 
require  to  retire  from  time  to  time  some  of  the  existing  currency  or  its  sub- 
stitutes. [Two  additional  sources  of  cliange  in  the  volume  of  money  in  circula- 
tion will  be  the  inflow  and  the  outflow  of  gold  ftom  our  shores.] 

In  explanation  I  will  state  that  if  the  controlling  power  is  to  bring 
about  the  needed  stability  it  must  be  supplied  with  the  means  for 
increasing  the  volimie  of  paper  currency  when  occassion  requires, 
and  with  a  suitable  means  for  reducing  the  volume  of  money  in 
circulation  wheneyer  occasion  requires.  That  is  self-eyident,  ana  yet 
the  bills  before  this  committee  are  deficient  in  not  proyiding  for  a 
sufficient  retirement  of  the  money  in  circulation.  No  provision  has 
been  made  for  the  permanent  retirement  of  any  of  the  existing  paper 
money,  yet  the  percentage  of  reserves  in  cash  to  be  held  by  the 
national  banks  is  to  be  cut  in  two,  thereby  permitting  these  banks  to 
practically  double  their  credits  unless  the  volume  of  mon^ y  in  circu- 
lation is  reduced. 

Senator  Weeks.  You  do  not  mean  literally  cut  in  two! 

Mr.  Shibljjy.  According  to  the  statement  in  the  report  on  the 
banking  and  currency  bill  in  the  House.  I  will  refer  you  to  pages 
65  and  66  of  that  report,  and  I  have  quoted  the  figures  in  an  earher 
part  of  my  statement 

Paragraph  (d)  of  powers  and  duties: 

(d)  The  national  board  of  the  Federal  reserve  system  shall  be  placed  in  con- 
trol of  the  gold  in  the  United  States  Treasury,  subject  to  the  existing  obligation 
with  the  holders  of  gold  certiflcates,  and  there  shall  be  maintained  a  gold 
reserve  for  the  entire  Nation,  so  that  demands  for  gold  from  abroad  will  not 
affect  the  volume  of  money  in  circulation  in  the  United  States,  and  that  the 
gold  standard  of  prices  will  assuredly  be  maintained,  resulting  in  a  fixed  par 
of  exchange  with  the  other  countries  using  the  same  standard. 

(6)  In  connection  with  the  future  issuance  of  paper  currency,  wliich  shall  be 
legal  tender,  there  shall  be  back  of  every  dollar  issued  an  equal  amount  of  gold 
or  an  equal  amount  of  commercial  paper,  as  hereinafter  provided  for,  or  bonds 
-of  the  United  States  or  of  a  State  or  of  a  municipality  of  this  Union,  and  every 
dollar  of  paper  currency  in  circulation  from  whatever  source  shall  be  re- 
deemable in  gold  at  the  main  offices  of  the  Federal  reserve  board  upon  demand, 
at  par. 

Senator  Nelson.  Do  you  not  mean  Federal  reserve  banks  instead 
of  Federal  reserve  board? 

Mr.  Shibley.  No;  I  think  the  national  board  should  have  control 
of  the  country's  gold  reserve.  This  plan  I  am  proposing  gives  a 
central  control  to  the  g(dd  reserve,  so  that  only  a  single  reserve  will 
be  had  for  the  entire  country  instead  of  12  separate  reserves.  The 
national  board  will  secure  control  of  the  gold  when  it  issues  the 
paper  currency  for  it    This  plan  givm  a  c^tral  control  for  the  gold 
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reserve  while  giving  Federal  participation  in  the  fixing  of  the  inter- 
est rate  and  price  level;  also  me  passing  upon  the  commercial  paper 
will  be  by  boards  representing  the  12  regions. 

There  can  be  inserted  in  the  bill  a  requirement  that  a  certain  per- 
centage of  gold  shall  be  kept  against  the  paper  currency  issued,  say 
i^Si  per  cent,  but  the  percentage  under  a  legal  tender  paper  currency 
will  soon  be  50  to  60  per  cent.  However,  if  for  any  reason  the  gold 
reserve  should  tend  downward,  there  should  be  no  legal  limit  at  33J 
j>er  cent  because  there  should  exist  the  other  form  of  limitation, 
namely,  that  of  maintaining  stability  in  the  purcharfng  power  of 
money.  While  that  instruction  was  being  carried  out  the  gold 
reserve  might  with  safety  fall  to  SO  per  cent  and  even  lower,  pro- 
vided the  law  did  not  require  that  figure  or  a  higher  sum.  In  France 
after  the  Franco-German  War  there  was  practicallv  no  gold  reserve 
for  a  time,  and  yet  the  premium  on  gold  was  less  than  in  New  York 
City  during  the  panic  of  1907. 

I  now  pass  to  an  enumeration  of  the  other  powers  and  duties  of 
the  Federal  reserve  banks  which  section  3  should  specify : 

(f)  Branches  within  the  district  shall  be  established  wherever  the  board  of 
directors  shall  deem  best,  subject  to  a  right  in  the  Federal  reserve  board  to 
Anally  decide. 

(g)  With  the  consent  of  the  Federal  reserve  board,  to  open  and  maintain 
banking  accounts  in  foreign  countries  and  establish  agencies  in  such  coun- 
tries wheresoever  it  may  deem  best  for  the  purpose  of  purchasing,  sellhig,  and 
collecting  foreign  bills  of  exchange,  and  to  buy  and  sell  with  or  without  its 
indorsement,  through  such  correspondents  or  agencies,  prime  foreign  bills  of 
exchange  arising  out  of  business  transactions  which  bear  the  names  of  two  or 
more  responsible  parties  or  are  secured  on  the  property  sold.  (Compare  p.  27 
of  House  caucus  bill.) 

(h)  To  accept  payments  for  the  Federal  Government  without  charge,  and, 
without  charge,  to  make  payments  for  the  said  Government  to  the  extent  of 
Its  credit  balance,  and  as  far  as  may  be  requested  by  the  said  Government  to 
take  over  for  safe-keeping  or  management,  free  of  charge,  securities  and  valu- 
ables belonging  to  it  or  placed  under  its  management     (From  Swiss  law.) 

(i)  The  said  bank  shall  become  a  body  corporate,  and,  In  the  name  desig- 
nated In  the  organization  certificates,  shall  have  power  to  perform  all  the  acts 
necessary  and  proper  to  carry  out  the  purposes  of  this  act,  and  shall  have  suc- 
cession for  a  period  of  20  years  from  its  organization  unless  sooner  dissolved 
by  act  of  Congress. 

(/)  The  Federal  reserve  board  and  the  boards  of  directors  of  the  Federal 
reserve  bank  shall  not  invest  funds  in  real  estate  except  with  the  consent  of 
Congress.* 

These  10  paragraphs  bring  together  in  one  place  an  outline  of 
the  powers  to  be  conferred,  a  plan  that  is  followed  in  the  laws  in 
Europe  establishing  banks  of  issue.  In  Switzerland,  for  example, 
the  law  openly  declares  as  follows: 

Abt.  2.  The  chief  function  of  the  national  bank  is  to  regulate  the  monetary 
circulation  of  the  country  and  to  facilitate  the  operations  of  payment  Fur- 
thermore, the  bank  must  take  over  the  exchequer  knisiness  of  the  Confedera- 
tion free  of  charge,  so  far  as  it  may  be  called  upon  to  do  so. 

That  is  a  plain  statement  of  the  object  of  the  law,  and  I  suggest 
that  the  bill  to  be  reported  by  the  committee  shall  be  equally  frank. 

I  have  shown  a  practicable  method  for  reconstructing  the  House 
bill.  Retain  section  1,  slightly  amend  section  2,  and  in  secton  3 
enumerate  the  powers  and  duties  of  the  12  Federal  reserve  banks. 
That  is  practicable. 

In  enumerating  the  powers  and  duties  there  can  be  established  an 
effective  system  without  any  capital  stock,  because  none  is  needed  in 
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connection  with  the  clearing  house  for  the  Nati(m,  and  no  capital 
stock  is  required  in  connection  with  our  proposed  banks  of  issue, 
because  they  are  not  to  accept  any  considerable  risk.  They  are  not 
to  make  loans  to  business  men.  It  is  the  risk  of  losses  by  the  banks 
in  the  making  of  loans  that  calls  for  capital  stock  in  the  privately 
owned  banks,  whereas  in  a  bank  of  issue,  a  bank  which  issues  paper 
currency  and  receives  the  vast  profits  thereform,  there  is  no  need 
for  capital  stock,  even  in  the  case  of  the  Bank  of  France,  which  has 
100,000  depositors  among  the  people  of  France.  In  1909  the  Bank 
of  France  had  branches  in  467places  throughout  the  nation  and  had 
become  "  the  bank  of  all  the  French  public,"  as  its  president  stated 
in  his  interview  with  the  Aldrich  Monetary  Commission.  This  is 
on  page  208.  And  yet  this  ^eat  bank  had  not  a  cent  of  capital 
stock  in  use  in  the  banking  business.  The  capital  stock  that  had  been 
subscribed  and  paid  in  many  years  before  had  been  retired  from  use 
as  bank  capital  by  being  invested  in  Government  securities.  And 
the  same  is  true  of  the  Bank  of  England.  These  facts  are  shown 
in  each  weekly  statement.  Samples  of  these  weekly  statements 
are  at  pages  534r-637  of  these  hearings. 

So  it  is  perfectly  clear  that  a  bank  of  issue  that  does  as  much 

{)rivate  busmess  even  as  the  Bank  of  France  and  the  Bank  of  Eng- 
and  have  no  need  for  capital  stock.  Much  less  do  the  12  banks  of 
issue  in  our  proposed  Federal  system  require  capital  stock,  for  tJiey 
are  only  to  issue  paper  currency  as  needed  and  ouild  up  a  gold  re- 
serve, taking  no  risks  whatever.  Every  dollar  of  commercial  paper 
taken  by  the  12  banks  of  issue  will  be  indorsed  by  a  bank,  in  additicm 
to  the  responsibility  upon  which  the  bank  itself  relies. 

And  in  France,  with  its  manifestly  successful  system,  every  bank 
is  at  liberty  to  go  to  the  bank  of  issue  or  the  467  branches  and  get 
cash  whenever  they  need  it.  This  is  found  in  Interviews,  pages  206 
and  207.  There  is  no  legal  requirement  that  a  bank  shall  Keep  any 
part  of  its  reserves  with  that  bank  of  issue.  This  is  in  Interviews, 
page  202.  Why  should  there  be?  No  aid  is  required  by  the  bank  of 
issue,  for  it  issues  the  paper  currency  and  holds  the  gold  reserve. 

There  should  be  no  trouble  in  understanding  this  perfectly  simple 
system  in  France,  and  the  system  that  we  require,  were  it  not  that 
since  1907  the  bankers  have  set  out  to  get  control  of  a  unified  mone- 
tary system  for  this  country.  They  have  practiced  almost  every 
kind  of  deception,  the  worst  part  of  it  being  an  assertion  that  the 
people  of  this  country  are  possessed  of  instincts  of  confiscation,  and, 
therefore,  should  not  be  permitted  to  control  the  volume  of  the  paper 
currency,  as  they  would  inevitably  overissue  it  and  thus  rob  creditors. 

This  assertion  against  the  people  by  the  bankers  is  the  fundamental 
reason  assigned  against  control  by  the  people's  Government  of  the  ' 
volume  of  paper  currency  and  against  Government  control  of  tiie 
price  level  for  commodities — the  purchasing  power  of  money. 

What  the  bankers  are  doing  is  to  selfishly  try  to  step  in  and  get 
for  themselves  a  special  privilege,  while  the  people  are  actually 
insisting  against  inflation  in  order  to  put  an  end  to  the  rising  pric^ 
level  for  commodities.  Only  the  business  men,  who  do  not  consti- 
tute one-tenth  of  the  people,  would  be  benefited  by  inflation,  and  now 
that  the  people  possess  the  direct  primary  they  are  the  sovereign 
power  in  this  country  and  will  not  permit  either  an  undue  inflation, 
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nor  an  undue  ccmtraction,  for  it  would  mate  unstable  the  purchasing 
power  of  money,  the  standard  of  value,  and  this  would  injure  the 
people. 

As  to  what  are  the  principles  that  are  required  to  constitute  a 
successful  banking  and  currency  system  in  this  country,  I  desire 
to  again  emphasize  the  fact  that  nowhere  in  Europe  are  the  private 
bante  forced  to  contribute  a  cent  of  their  capital  to  a  bank  of  issue; 
and  so  none  of  our  banks  should  be  forced  to  place  a  dollar  of  their 
capital  with  a  bank  of  issue,  leaving  it  entirely  optional  with  the 
banks  to  come  in  and  stay  out.  Those  that  come  in  should  be  obliged 
to  deposit  enough  funds  to  pay  their  daily  balances.  That  should 
be  all. 

In  Grermany,  in  1909,  the  Government  expressly  refused  to  require 
the  banks  to  keep  on  deposit  with  the  bank  of  issue  1  or  2  per  cent 
of  the  amount  or  their  deposits.  Yet  with  this  history  of  an  express 
refusal  to  adopt  the  policy  which  the  Aldrich  bill  proposed,  and 
which  the  Glass  bill  proposed,  the  Administration  was  induced 
through  tile  keeping  secret  of  the  German  action,  to  endorse  the 

Elan  which  had  first  been  incorporated  in  the  Aldrich  bill  that  the 
anks  be  required  to  deposit  with  the  banks  of  issue  5  per  cent  of 
their  deposits. 

The  proposal  in  Germany  for  actual  bank  reserves  to  be  deposited  in 
the  bank  of  issue  was  discussed  by  the  German  commission  some  si:^ 
months  after  the  Grovemment  had  rejected  the  idea.  This  discussion 
is  in  volume  2  of  the  German  Bank  Inquirjr  of  1908,  indexed  under 
"Deposits  (etc.)  Reposition  of  a  portion  of,  in  the  Keichsbank,"  pub- 
lished as  Senate  Document  407,  part  2, 1911. 

I  have  stated  that  nowhere  in  Europe  are  the  private  banks  re- 
cfuired  to  assist  the  bank  of  issue.  No  deposits  by  the  private  banks 
in  the  bank  of  issue  are  required.  And  yet  each  private  Dank  receives 
aid  from  the  bank  of  issue  wherever  it  is  practicable  to  give  it, 
whereas  in  the  Aldrich  bill  and  in  the  bill  which  the  administration 
has  been  induced  to  accept  and  which  the  House  has  passed,  the  aid 
from  the  12  bulks  of  issue  to  private  banks  is  to  be  limited  to  only 
one-third  or  one-half  or  one-fourth  of  the  private  banks.  This  is 
not  for  the  best  interests  of  the  country,  I  believe.  The  fundamental 
fallacy  is  in  the  assertion  that  the  capital  stock  and  bank  reservco 
should  be  subscribed  by  the  banks  that  are  to  receive  aid  in  time  of 
trouble. 

To  further  show  that  particular  fallacy  permit  me  to  lay  before 
you  two  instances  of  how  the  French  bank  of  issue  has  met  monetary 
crises,  and  it  ought  to  be  clear  that  each  one  of  our  State  banks  and 
trust  companies  should  by  law  be  entitled  to  receive  all  the  aid  that 
the  official  of  our  banks  of  issue  shall  be  able  to  give,  leaving  it  to 
their  discretionary  power,  as  in  France. 

The  two  instances  in  France  are  as  follows: 

In  the  year  1889  in  the  city  of  Paris  there  was  an  attempt  to  comei 
the  price  of  copper^^hich  railed,  and  one  of  the  Paxis  banks  became 
largely  involvecL  The  president  of  the  bank  committed  suicide,  aud 
there  ensued  a  ^  run  ^  on  the  bank.  But  the  bank  of  issue,  the  Bank 
of  France,  came  forward  and  loaned  it  140,000,000  francs  on  its 
commercial  paper  and  other  securities,  and  the  depositors  were  paid 
off  veitbout  aosing  the  bank. 
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The  way  it  came  about  that  so  much  mcmev,  actual  cash,  was  put 
out  and  yet  no  scarcity  of  money  in  the  other  banks  was  created, 
was  that  the  bank  of  issue  issuedpaper  money  and  used  as  much  of 
the  gold  reserve  as  it  cared  to.  Tnen,  as  rapidly  as  the  commercial 
paper  fell  due,  it  was  paid  to  the  bank  of  issue,  which  thereby  re- 
ceived back  as  much  money  as  it  had  paid  out^  and  this  was  held  out 
of  circulation.  ITiis  plan  worked  perfectly,  tor  the  paper  currency 
was  legal  tender  and  so  filled  every  need.  Doubtless  no  gold  from 
the  reserve  was  paid  out 

One  of  the  places  where  this  handling  of  a  great  monetary  crises 
is  described  is  in  a  volume  entitled  "  Evoluticm  of  Credit  and  Banks 
in  France,"  by  Andre  Liesse,  and  it  is  republished  in  the  series  issued 
by  the  National  Monetary  Commission,  Senate  Document  522,  during 
the  year  1909.    See  pages  184  to  186. 

Two  years  after  tne  panic  in  Paris,  caused  by  the  collapse  of  the 
comer  in  copper,  another  ^eat  bank  lailure  occurred. 

In  four  days  the  depositors  withdrew  19,000,000  francs.  Then  a 
syndicate  of  bankers  was  formed  to  go  security  to  the  amount  of 
15,000,000  francs,  and  the  Bank  of  France  advanced  60,000,000  francs 
in  actual  money,  receiving  as  security  the  bills  and  notes  which  the 
bank  held  and  its  other  assets. 

The  money  issued  was  largely  bank  notes,  a  full  legal  tender,  and 
later  the  volume  of  money  in  circulation  was  guickly  rrauc^  throu^ 
the  payment  of  the  commercial  paper  as  it  tell  due.  This  is  found 
on  page  190  of  Evolution  of  Credit  and  Banks  in  France. 

These  illustrations  of  the  way  the  Bank  of  France  handled  the  mon- 
etary crises  demonstrate  the  great  benefits  derived  from  an  elastic  cur- 
rency and  one  that  is  full  legal  tender.  I  want  you  to  get  firmly  fixed 
in  your  minds  the  fact  that  the  Bank  of  France,  the  bank  of  issue  of 
the  French  people,  has  handled  monetary  crises  within  the  country 
by  issuing  full  legal  tender  paper  currency.  That  was  all  there  was 
to  it,  ana  it  was  enough.  The  paper  currency  was  quickly  retired 
from  circulation.  Complete  proois  are  the  weekly  statements  of 
the  Bank  of  France. 

When  commercial  crises  have  occurred  outside  of  France,  the  cen- 
tral gold  reserve  in  the  Bank  of  France  has  been  used  as  thought 
best. 

Now,  observe  what  would  happen  here  in  the  United  States  should 
you,  this  Senate  committee,  recommend  to  the  Senate  that  the  forth- 
coming banking  and  currency  law  should  be  patterned  after  the  suc- 
cessful French  system  and  the  Senate  should  adopt  your  suggesti(»i 
and  secure  the  approval  of  the  House  and  the  President. 

We  can  start  with  a  gold  reserve  of  $1,250,000,000,  the  largest  pile 
of  gold  in  any  countrjr,  six  times  as  large  as  the  gold  reserve  in 
England.  We  should  simply  provide  in  the  law  for  the  transfer  to 
the  Federal  reserve  board  tne  control  of  the  gold  now  in  the  Nati(mal 
Treasury,  amounting  to  $1,250,000,000.  There  is  $1400,000,000  of 
gold  against  which  gold  certificates  are  issued  and  $150,000,000  of  gold 
that  is  back  of  the  $346,000,000  of  greenbacks.  Provide  that  as  rap- 
idly as  greenbacks  are  received  by  the  Federal  reserve  banks  and 
their  branches  and  received  by  the  United  States  Treasury  and  sub- 
treasuries  they  shall  be  retired  by  the  Federal  reserve  board,  it  to 
issue  in  their  place  an  egual  amount  of  Federal  reserve  notes.  And 
as  rapidly  as  gold  certificates  are  paid  in  to  the  Federal  reserve 
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banks  and  their  branches  and  paid  in  to  the  United  States  Treasury 
and  subtreasuries  they  shall  be  retired  and  in  their  place  shall  be 
issued  the  legal  tender  Federal-reserve  notes.  The  central  gold  re- 
serves in  Europe  have  been  built  up  by  issuing  legal-tender  paper 
currency  in  excnange  for  gold.  Further  provide  that  gold  from  the 
refineries  and  from  abroad  may  be  deposited  with  the  Federal  re- 
serve system  at  each  of  the  main  offices  and  that  this  gold  shall  be 
purchased  and  paid  for  forthwith  at  the  mint  price.  This  would  re- 
sult in  making  it  more  profitable  to  sell  to  the  Federal  reserve  bank 
than  to  deposit  the  gold  in  the  mints  and  wait  for  the  minting  of 
the  coins.  Still  anouier  way  whereby  our  gold  reserve  will  be  in- 
creased will  be  by  saving  up  the  gold  coins  that  flow  into  the  Federal 
reserve  banks  and  their  branches  and  gathering  up  the  gold  coins 
that  flow  into  the  United  States  Treasury  and  tne  subtreasuries. 
Thus  we  would  possess  the  largest  gold  reserve  of  any  nation  in 
the  world.  We  would  start  out  with  ^ix  times  the  amount  that  is 
held  by  England  to-day. 

Next  let  us  consider  how  an  elastic  volume  of  legal-tender  bank 
notes  issued  by  the  reserve  banks  would  operate  to  prevent  monetary 
crises  within  the  United  States. 

We  have  seen  that  in  France  the  way  a  run  on  the  bank  is  stopped 
is  for  the  bank  of  issue  to  issue  legal-tender  bank  notes  in  exchange 
for  the  assets  of  the  bank  and  the  trouble  is  soon  over.  Then  the  bank 
that  is  in  trouble  pays  its  depositors  without  closing  its  doors.  Most 
of  the  money  thus  issued  soons  flo\^s  back  to  the  bank  of  issue  in 
payment  of  the  commercial  paper  as  it  falls  due.  There  is  no  closing 
of  bank  doors  in  the  face  of  frightened  depositors  unless  the  bank  has 
lost  considerable  of  its  capital  and  the  personal  liability  of  the  stock- 
holders is  insufficient  to  meet  the  deficit. 

But  in  France  there  is  no  Government  inspection  of  the  banks,  so 
that  the  conditions  in  France  are  less  favorable  for  preventing  bank 
runs  than  with  us.  Our  national  banks  are  inspected  by  the  Federal 
Government,  while  the  State  banks  and  trust  companies  are  inspected 
by  the  State  governments.  The  12  banks  of  issue  should  be  at  liberty 
to  aid  the  State  banks  and  trust  companies  to  the  utmost  that  these 
banks  of  issue  are  able,  the  same  as  the  bank  of  issue  in  France  aids 
the  banks  that  are  in  trouble.  Furthermore,  our  law  should  provide 
that  the  Federal  reserve  board  and  the  several  boards  of  directors 
may  provide  conditions  upon  which  aid  to  the  State  banks  and  trust 
companies  shall  be  given.    But  the  proposed  law  that  is  before  you, 

fentlemen,  actually  prohibits  the  12  banks  of  issue  from  aiding  the 
anks  that  do  not  part  with  a  considerable  portion  of  their  working 
capital.  In  other  words,  part  of  the  banks  are  to  be  given  special 
privileges  with  relation  to  aid  from  the  banks  of  issue,  whereas  that 
aid  ought  to  be  given  wherever  possible. 

That  has  reference  to  the  State  banks  and  the  trust  companies.  As 
to  the  national  banks,  they  are  inspected  by  the  same  (jovemment 
that  supervises  the  banks  of  issue,  and  this  Federal  inspection  of  the 
national  banks  can  be  made  as  rigid  as  shall  be  found  beneficial,  so 
that  at  no  time  would  a  national  bank  be  likely  to  become  unable  to 
pay  off  the  depositors  should  time  be  given  in  which  to  sell  its 
properties.  Therefore,  in  connection  with  the  Federal  inspection, 
there  should  be  a  provision  that  the  national  banks  shall  be  thor- 


Digitized  by 


Google 


1842  BANKING  AND  GUBBBNCT. 

oughly  safeguarded  against  the  "  runs ''  by  depositors  by  supplying 
them  with  sufficient  cash  to  pay  off  the  depositors — pay  them  off  as 
rapidly  as  they  may  ask  for  their  money.  Then  there  would  be  no 
''  run  "  on  any  national  bank,  for  the  people  would  know  that  their 
money  would  be  ready  for  them  whenever  needed. 

This  protection  to  the  bankers  should  be  provided,  because  many 
of  the  bursted  banks  come  from  "  runs  "  by  the  depositors.  Under 
the  existing  system  every  banker  is  living  over  a  volcano  which  may 
go  off  an^  day.  The  remedy,  now  that  a  new  currency  law  is  being 
framed,  is  to  more  rigidly  examine  the  ^ banks  and  then  direct  that 
the  12  banks  of  issue  shall  stand  ready  to*supply  cash  to  the  carefully 
inspected  banks  and  supply  cash  in  such  volume  that  no  national 
bank  shall  be  obliged  to  close  its  doors  except  by  order  of  the  inspec- 
tion department  of  the  Government. 

That  means  the  guaranty  of  the  safety  of  bank  deposits,  the  pro- 
tection of  the  people,  as  well  fts  the  protection  of  the  bankers. 

Nothing  short  of  this  will  do,  because  the  plan  is  feasible.  The 
small  amount  of  losses  that  would  come  should  be  paid  from  the 
profits  that  are  to  arise  from  issuing  the  paper  currency.     Th^e 

Erofits  will  belong  to  the  people  through  their  Government,  and  no 
etter  use  can  be  made  of  a  portion  of  these  profits  than  paying  the 
losses  which  the  inspection  department  of  the  Government  shall  be 
unable  to  prevent.  These  losses  ought  not  to  fall  on  a  few  of  the 
people,  themselves  entirely  innocent  of  any  negligence  or  wrong;  but 
the  losses  should  be  borne  by  all,  and  would  not  be  felt.  Besides,  a 
vast  amount  of  losses  would  be  prevented  by  stopping  the  "  runs " 
on  the  national  banks.  Both  the  national  banks  ana  the  business 
men  should  be  safeguarded  against  "  runs "  on  the  national  banks 
and  the  locking  up  of  depositors'  funds  in  closed  banks. 

From  every  standpoint,  therefore,  there  are  sound  reasons  for  the 
absolute  guaranty  of  the  safety  of  national  bank  deposits.  When 
losses  are  met  with  beyond  the  bank's  capital  and  the  personal  lia- 
bility of  the  stockholders,  let  it  be  paid  from  the  profits  which  the 
Federal  reserve  system  snail  have  made  from  the  issuance  of  the 
paper  currency.  Not  10  per  cent  of  these  profits  would  ever  be  used 
in  the  pavment  of  these  losses.  Therefore,  in  the  law  state  that  the 
limit  01  the  Government's  liability  shall  be  its  share  of  the  net  profits 
from  the  Federal  reserve  system.  That  will  effectually  meet  tne  ob- 
jection which  heretofore  has  been  made  against  compeUing  the  banks 
themselves  to  pay  for  the  net  losses  from  failed  banks.  Then  the 
bankers  will  all  be  benefited  by  the  system,  likewise  the  people  in 
general,  and  it  would  cohform  with  the  pledge  whereby  the  pro- 
gressive Democratic  leaders  were  elected  to  office.  The  party  plat- 
form declares  that — 

All  legislation  on  banking  and  currency  should  have  for  its  purpose  the  se- 
curing of  these  [banking]  accommodations  on  terms  of  absolute  security  to  the 
public  and  of  complete  protection  from  misuse  of  the  power  that  wealth  gives 
to  those  who  pbssess  it 

That  pledge  should  be  kept.  It  is  entirely  feasible,  as  I  have 
shown;  but  to  carry  it  out  will  require  an  addition  to  the  Owen- 
Glass  bill,  and  a  material  addition  to  the  House  bill. 

This  places  the  guaranty  of  bank  deposits  in  a  new  light,  for  the 
only  proper  place  to  prevent  "runs"  upon  the  banks  will  be  the 
Federal  reserve  system  with  its  elastic  volume  of  legal-tender  notes 
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and  a  mammoth  gold  reserve,  together  with  millions  of  dollars  of 
profits  annually  received  from  the  interest  from  paper  currency. 

Next,  as  to  the  moving  of  crops  and  other  usual  demands  for 
money. 

To  move  the  crops  the  Federal  reserve  banks  will  issue  paper 
currency  in  exchange  for  conmiercial  paper,  and  the  cash  whicn  the 
banks  ^t  will  be  used  as  reserves  on  which  to  issue  from  four  to 
eight  times  that  amount  of  bank  credit  Then  as  the  demand 
slackens  the  paper  currency  thus  issued  will  quickly  be  retired  by 
being  paid  in  to  the  reserve  banks  to  meet  the  commercial  paper  as 
it  falls  due.  Thus  the  elastic  currency  will  be  the  means  whereby 
the  reserve  banks  will  help  to  move  the  crops. 

And  this  same  general  system  will  be  the  means  whereby  other 
unusual  demands  for  money  will  be  met.  The  first  of  each  month 
there  will  be  a  temporary  increase  in  the  volume  of  paper  currency, 
quickly  followed  by  its  retirement.  Each  three  months  when  the 
interest  payments  are  made  and  the  stock  dividends  are  paid  there 
will  be  a  considerable  increase  in  the  volume  of  paper  currency  and 
of  bank  credits  for  a  time,  followed  by  gradual  and  prompt  retire- 
ment. 

Reviewing  the  points  that  I  have  just  made  it  is  evident  that  the 
proposed  administration  bill  if  amended  so  as  to  drop  out  the  pro- 
vision for  capital  stock,  and  amended  so  as  to  provide  a  legal-tender 
paper  currency  would  at  once  result  in  the  largest  gold  reserve  in 
the  .world;  whereas  to  use  the  crippled  legal-tender  paper  currency 
would  result  in  the  retention  of  gold  certificates  in  the  national 
banks  and  in  various  other  places  which  would  refuse  to  give  up  the 
gold  certificates.  In  other  words,  should  the  crippled  legal-tender 
paper  currency  be  issued  as  proposed  by  the  bankers  and  their  so- 
called  experts  the  result  might  be  that  our  gold  reserve  could  not  be 
built  up,  and  our  new  system  would  at  once  become  a  failure.  In 
Germany,  through  the  use  of  a  crippled  paper  currency,  the  gold 
standard  was  temporarly  lost  in  1907. 

Also,  I  have  demonstrated  that  if  the  law  shall  provide  for  the 
legal-tender  paper  currency  and  reject  the  idea  of  a  capital  stock, 
then  monetary  crises  can  be  effectually  controlled,  the  same  as  in 
France. 

And  I  have  demonstrated  that  the  proposed  system  would  effectu- 
ally meet  the  other  unusual  demands  for  money,  such  as  moving 
the  crops  and  providing  for  (Usbursements  the  first  of  each  month 
and  each  quarter. 

In  short,  that  if  we  shall  adopt  the  European  system  of  a  full 
legal-tender  paper  currency  for  this  country  the  result  will  be  the 
starting  out  with  a  huge  gold  reserve,  and  this,  in  combination  with 
an  elastic  volume  of  paper  currency  would  successfully  meet  monetary 
crises  and  provide  for  other  unusual  demands  for  money.  There 
would  be  no  possible  use  for  capital  stock  in  the  Federal  reserve 
banks  nor  any  use  for  any  more  bank  reserves  than  enough  to  settle 
the  daily  balances  in  the  Federal  clearing  house. 

Logic  shows  that  this  is  so,  and  so  does  the  experience  of  Europe, 
and  mere  is  a  third  method  of  proof  that  I  have  already  presented, 
namely,  that  in  1909  the  German  Government  rejected  a  proposal 
that  1  or  2  per  cent  of  the  deposits  of  each  of  the  private  banks  of 
the  country  oe  placed  in  the  bank  of  issue.    That  proposal  which  the 
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German  Government  rejected  is  now  being  proposed  in  the  bill  before 
this  committee. 

Thus,  there  are  three  methods  of  proof  which  demonstrate  that 
capital  stock  for  the  12  banks  of  issue  m  this  country  would  be  worse 
than  useless. 

Gentlemen,  this  concludes  my  statement  except  to  point  out  that 
I  have  presented  proof  for  each  point,  citing  where  tne  proof  is  to 
be  found.  The  issues  discussed  have  been  so  clear  that  I  believe  you 
will  have  no  difficulty  in  arriving  at  a  verdict.  While  it  has  Men 
my  good  f ortime  to  be  able  to  present  an  abimdance  of  proof  for 
the  people's  side  of  the  case,  I  regret  and  deeply  regret,  that  the 
bankers^  shrewd  tactics  in  their  behalf  at  the  expense  of  truth  and 
manly  treatment  of  this  committee  should  have  happened.  The 
bankers,  however,  are  meeting  their  Waterloo,  and  are  certain  to  lose 
every  special  privilege.  The  people  are  back  in  power  and  will  see 
to  it  that  every  special  privilege  shall  be  abolished  so  that  equal  op- 
portunities beiore  the  law  shall  prevail.  That  condition,  combined 
with  a  stable  price  level  for  the  coming  years,  will  result  in  a  pros- 
perity for  the  entire  Nation,  and  one  that  will  be  far  in  excess  of 
anything  which  we  have  heretofore  experiences. 

To  our  opponents  I  desire  to  say  tnat  my  duty  as  the  people's 
counsel  in  this  case  and  "  a  friend  of  the  court "  has  compelled  me  to 
speak  plainly,  but  I  desire  to  expressly  state  that  I  realize  that  the 
motives  of  a  misguided  "  sound  money "  advocate  may  be  of  the 
highest  character.  I  have  not 'been  dealing  with  motives  but  with 
acts — acts  of  the  "sound  money"  believers,  acts  that  have  been 
injurious  to  the  people. 

I  also  wish  to  point  out  that  I  have  freely  admitted  the  high-grade 
work  of  certain  of  the  "sound  money"  advocates;  for  example,  the 
all-important  work  for  stability  that  is  being  done  by  tiie  professor 
in  Yale  University. 

Some  of  the  professors  in  our  universities  have  taken  their  profes- 
sional lives  in  hand  by  championing  the  people's  cause  and  have  lost 
their  positions,  while  others  nave  barely  remained 

Senator  Weeks  (interposing).  May  1  ask  the  witness  to  give  the 
names  of  those  who  have  lost  their  positions? 

Mr.  Shibley.  I  will  do  that  gladly ;  for  years  I  have  been  making 
a  special  investigation  of  that  subject.  Prof.  Edward  W.  Bemis,  of 
Chicago  University,  was  discharged  because,  as  the  evidence  plainly 
shows,  he  was  telling  the  facts  about  the  Chicago  Gas  Trust.  They 
told  Bemis,  "  You  have  got  to  stop  that  or  you  will  lose  your  posi- 
tion," but  he  kept  on  and  he  lost  his  position. 

Senator  Weeks.  Who  told  him  that? 

Mr.  SHmLEY.  One  of  the  men  in  the  Chicago  Gas  Trust. 

Prof.  John  R.  Commons,  of  Syracuse  University,  was  dischar^ 
because  he  voted  for  Bryan  in  1896.  He  exercised  the  right  of  bem*r 
a  man.  You  know  how  the  president  of  Brown  University  was  called 
immoral  and  discharged  because  he  worked  for  the  restoration  of 
bimetallism. 

James  Allen  Smith,  of  Marietta  College,  Ohio,  exposed  the  iniqui- 
ties that  were  being  committed  against  the  people  through  contrac- 
tion of  the  volume  of  money,  and  he  was  discharged.  He  now  oc- 
cupies a  high  position  in  Washington  State  University. 
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Prof.  Commons  is  in  Wisconsin  University,  and  Prof.  Bemis  is 
going  about  the  country  as  the  people's  representative  on  municipal 
matters.  Other  cases  might  be  given.  For  example,  the  discharge 
of  President  Thomas  E.  Will,  Prof.  Frank  Parsons,  and  Prof. 
Edward  W.  Bemis,  in  the  Kansas  Agricultural  College,  and  Prof. 
E.  A.  Ross,  from  Leland  Stanford  University. 

Qeor^e  Washington,  while  President  of  the  United  States  and 
living  m  Philadelphia,  saw  the  State  University  of  Pennsylvania 
taken  from  the  people  so  that  they  would  not  be  able  to  control  the 
teachings  therein. 

And  President  Washington  worked  for  a  national  university;  he 
worked  hard  for  it.    The  establishment  of  a  national  university  was 

Eerhaps  his  most  ardent  wish  in  the  later  years  of  his  life,  but 
e  could  not  get  a  bill  reported,  so  strong  was  plutocracy  at  that 
time  under  the  Federalist  regime.  And  right  along  up  through  the 
next  century  the  universities  nave  been  a  storm  center;  and  one  after 
another  of  them  have  been  taken  from  the  people's  control.  Yale 
and  Harvard  were  taken  from  the  people  less  than  50  years  ago. 

Senator  Nelson.  Prof.  Fisher  then  is  your  ideal  of  the  people's 
friend,  from  the  scientific  standpoint? 

Mr.  Shibley.  I  have  stated  that  Prof.  Fisher  is  doing  invaluable 
work  for  the  stable  price  level.  You  can  not  estimate  the  importance 
to  the  Nation  and  to  the  world  of  his  great  work. 

The  Chaibman.  Every  member  of  the  committee,  I  suppose,  has 
read  his  book,  The  Purcnasing  Power  of  Money. 

Senator  Nelson.  And  we  heard  him  here,  too,  I  think. 

Mr.  Shibi^t.  As  I  was  saying,  several  of  the  progressive  profes- 
sors lost  their  positions.  One  oi  those  that  remained  in  office  was 
the  patriot  who  last  year  was  elected  the  people's  leader  in  this 
Nation.  While  holding  his  professorship  he  actively  championed 
the  "short  ballot"  system  as  a  needed  reform  for  terminating 
"machine  rule."  For  years  he  has  been  preside»it  of  the  National 
Short  Ballot  Organization;  and  in  his  speeches  in  the  State  and  the 
national  campaigns  he  has  explained  with  a  clearness  and  forceful- 
ness,  unmatched  DV  anyone  else,  the  intricate  and  disgraceful  system 
of  "machine  rule"  party  government;  and  now  he  is  leading  m  the 
development  of  a  people's  rule  system  of  party  government  and  the 
restoration  of  competition — the  "  new  freedom." 

Another  fact  which  I  feel  it  my  duty  to  state  is  that  the  Secretary 
to  the  President,  to  my  personal  knowledge,  while  he  was  a  member 
of  the  assembly  in  New  Jersey,  introduced  a  bill  for  the  advisory 
initiative,  the  aim  being  that  the  people  of  his  State  should  possess 
the  needed  machinery  for  directly  expressing  their  wiU  on  public 
questions.  The  introduction  of  tliat  bul  and  working  for  it  demon- 
strated its  author  to  be  a  true-blue  patriot. 

Gentlemen,  I  thank  you  for  your  courteous  attention. 

xvn. 

Senator  Nelson.  Professor,  I  want  to  ask  you  one  question.  Have 
you  called  the  attention  of  the  President  to  your  plan  of  having 
these  regional  banks  operate  without  capital! 

Mr.  Shibley.  I  have  been 
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Senator  Nelson  (interposing).  I  understand  he  favors  this  biU. 

Mr.  Shibley.  Why,  the  bill  comes  here  as  his  bill,  with  the  sta- 
bility clause  in  it 

Senator  Nei^son.  And  you  think  that  in  that  respect  it  is  not  ri^t! 

Mr.  Shibley.  I  favor  the  stability  clause. 

Senator  Nelson.  No;  I  mean  this  thing  of  requiring  the  banks  to 
<;ontribute  capital  to  the  regi(mal  bank. 

Mr.  Shibley.  Oh,  that  is  simply  an  incident  in  a  ^reat  bill. 

Senator  Nelson.  You  regard  that  simplv  as  an  incident,  then ! 

Mr.  Shibley.  Yes.  The  main  thing  is  that  there  shall  be  a  unified 
control  of  the  purchasing  power  of  money  in  this  country,  so  that 
the  bankers  and  f orei^  countries  can  never  control  our  price  level. 

Senator  Nelson.  Now,  I  wish,  Mr.  Shibley,  you  would  take  this 
bill  and  prepare  a  substitute  for  it,  on  the  Imes  of  your  argument, 
to  carry  out  your  suggestions.  Prepare  a  bill  for  the  use  of  this  com- 
mittee as  you  think  it  ought  to  be. 

Mr.  Shibley.  Thank  you.  I  have  received  permission  to  place  in 
my  statement  the  matter  that  I  have  gotten  together. 

Senator  Nelson.  You  take  this  bul,  and  you  rewrite  it  as  you 
think  it  ought  to  be. 

Mr.  Shibley.  I  shall  be  very  glad  to  do  that. 

Senator  Nelson.  I  shall  be  very  glad  to  have  you  do  it.  Put  your 
ideas  in  concrete,  legislative  form,  so  as  to  express  it  in  legal  lan- 
guage, so  that  if  the  Dill  passed  in  the  form  you  prepare  it  would  be 
an  effective  law. 

Mr.  Shibley.  I  will  gladly  take  the  matter  up. 

Senator  Nelson.  Will  you  do  that  for  the  use  of  the  committee? 

Mr.  Shibley.  With  pleasure. 

Senator  Nelson.  There  is  only  one  point  in  your  argument  that 
bothers  me,  and  that  is  how  these  rejgional  reserve  banl^  would  get 
a  supply  of  gold  by  the  simple  issuing  of  legal-tender  notes.  You 
say  the  notes  should  be  the  notes  of  the  reserve  banks  and  not  the 
notes  of  the  Government;  that  they  should  be  legal  tender;  and  upon 
the  mere  issue  and  delivery  of  those  notes  your  opinion  is  that  an 
ample  supply  of  gold  could  be  secured? 

Mr.  Shibley.  Exactly ;  the  same  way  as  in  Europe ;  the  same  proceess. 
Now,  the  only  thing  that  is  required  is  to  transfer  the  $1,100,000^000 
of  gold  in  tne  Treasury,  against  which  certificates  are  issued,  into 
the  reserve  banks  in  exchange  for  another  form  of  gold  certificate. 
The  gold  is  in  the  banks  because  people  do  not  want  to  carry  it 
around ;  they  won't  have  it,  and  therefore  there  will  be  no  difficulty 
under  a  properly  framed  law  of  getting  the  transfer  of  that  goli 
over  into  another  vault. 

Senator  Bristow.  You  would  not  issue  any  more  of  this  legal  tender 
than  you  had  gold? 

Mr.  Shibley.  Not  for  the  gold ;  exchimge  it  dollar  for  dollar. 

Senator  Bristow.  You  would  exchange  it  dollar  for  dollar;  but 
instead  of  having  it  a  gold  certificate  you  would  have  it  simply  a 
United  States  note  that  was  a  legal  tender  for  everything  and  the 
Government  would  pay  gold  for  it  if  it  was  ever  requested  1 

Mr.  Shibley.  Yes ;  a  Federal  reserve  note  that  is  practically  a  gold 
certificate. 

Senator  Bristow.  Practically  a  gold  certificate! 

Mr.  Shibley.  Yes. 
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Senator  Bristow.  I  can  see,  Professor,  that  that  might  work  just  as 
a  gold  certificate  does.  It  is  a  gold  certificate  except  that  it  has  a 
different  name  and  is  put  out  in  a  different  form. 

Mr.  Shiblet.  Precisely. 

Senator  Nelson.  But  here  is  a  regicmal  bank  that  comes  up  with 
$100,000  of  commercial  paper,  and  they  say,  "Here,  we  want  cur- 
rency on  this ;  we  want  your  paper  currency.''  Now,  the  bank  would 
issue  to  them  $100,000  in  tiiese  legal  tender  notes  and  all  the  bank 
would  get  would  be  that  Commercial  paper.  There  woidd  be  no  gold 
back  of  that  issue. 

Mr.  Shiblet.  Let  us  see  just  a  moment.  The  bank  would  at  once 
transfer  that  commercial  paper  to  the  national  board  in  order  to  get 
its  money,  would  it  nott 

Senator  Nelson.  I  do  not  see  how  that 

Mr.  Shibley  (interposing).  That  is  part  of  the  arrangement  in  the 
bill,  as  I  understand  it.  The  commercial  paper  will  be  held  by  the 
Federal  agent  at  the  reserve  bank,  so  that  it  all  goes  right  over 

Senator  Bristow  (interposing).  But  when  the  gold  supply  is  ex- 
hausted you  can  not  get  any  more  money. 

Mr.  Shiblet.  Well,  when  you  have  six  times  the  volume  of  gold 
that  England  has  it  is  not  likely  to  be  exhausted. 

Senator  Nelson.  Now,  follow  that  up.  In  the  first  case  you  sup- 
posed that  you  got  the  gold  for  the  notes.  You  exchanged  the  notes 
for  the  gold.  But  this  is  a  case  where  you  exchange  the  notes  for  the 
commercial  paper? 

Mr.  Shiblet.  Yes. 

Senator  Nelson.  Now,  whe^re  do  you  get  the  gold  in  that  case  to 
back  up  those  notes? 

Mr.  Shiblet.  The  national  board  will  hold  that  commercial  paper 
a  few  moments  after  the  transaction  has  been  finished  in  the  regional 
reserve  bank.  The  commercial  paper  will  be  handed  over  to  the 
Federal  agent  in  charge  and  he  will  issue  the  paper  currency,  so  he 
will  be  in  charge  of  the  commercial  paper  plus  the  gold  reserve. 

Senator  Nelson.  But  there  is  no  gold  reserve  back  of  that  paper. 

Mr.  Shiblet.  Oh,  yes,  there  is.  There  will  be  a  large  gold  reserve 
in  the  keeping  of  the  national  board. 

Senator  Nelson.  Can  there  be  any  more  gold  in  the  bank  without 
capital,  on  your  theory,  than  the  legal-tender  notes  you  issue? 

Mr.  Shiblet.  Oh,  no. 

Senator  Nelson.  Now,  you  issue,  to  begin  with,  legal-tender  notes? 

Mr.  Shiblet.  Yes. 

Senator  Nelson.  And  on  those  legal-tender  notes  that  you  issue, 
offhand,  in  the  first  instance,  you  assume  you  get  an  equal  quantity 
of  gold,  dollar  for  dollar.  Now,  stop  right  there.  The  next  step  is, 
a  member  bank  comes  up  with  $100,000  of  commercial  paper  and 
says,  "  We  want  $100,000  of  your  currency ;  here  is  our  paper."  The 
regional  bank  gives  them  the  legal-tender  currency.  And  the  re- 
gional bank  or  the  agent — ^you  can  put  it  that  way,  if  you  like — ^the 
agent  of  the  national  board  holds  that  commercial  paper.  Where 
does  the  gold  come  from  that  backs  up  that  legal-tender  currency 
as  issued  lor  that  commercial  paper? 

Mr.  Shiblet.  The  Federal  reserve  board  has  it.  This  will  be 
shown  each  week  in  its  statement 
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Senator  Pomerenb  (interposing).  You  are  speaking  of  the  re- 
serve banks  when  you  say  "  banks    

Mr.  Shibley.  I  am  saying  that  when  the  Federal  reserve  board 
issues  its  statement  each  Saturday  morning  there  will  appear  the 
volume  of  gold  on  hand  and  the  volume  of  commercial  paper,  also 
the  amount  of  paper  currency  outstanding,  and  it  doubtless  will  show 
that  the  gold  reserve  will  be  60  or  70  per  cent  of  the  outstanding 
paper  currency. 

Senator  Nelson.  How  do  you  assume  that? 

Mr.  Shibley.  Under  the  European  system  that  I  am  proposing 
the  Federal  reserve  board  will  at  once  receive  the  gold  that  now  is 
in  the  Federal  Treasury,  amounting  to  $1,250,000,000.  This  gold 
would  amount  to  60  or  70  per  cent  of  the  paper  currency  and  gold 
certificates  outstanding 

Senator  Shafroth  (interposing).  That  is  something  like  the 
Allings  system.    Have  you  read  his  book? 

Mr.  Shibley.  No;  but  I  would  like  simply  to  refer  to  the  weekly 
reports  in  the  London  Economist,  showing  how  each  of  these  foreign 
banks  issues  a  statement.  A  sample  set  of  these  statements  is  in  our 
hearings,  and  I  will  refer  to  them — pages  534-537. 

Senator  Shafroth.  But  the  Allings  system  proposes  the  transfer 
of  this  $1,100,000,000  of  gold  back  of  the  gold  certificates  over  into 
the  redemption  fund  bodily,  and  the  cancellation  of  the  gold  certifi- 
cates, and  then  the  issue  of  full  legal  tender  on  that  until  they  needed 
some  more  full  legal  tender,  and  then  the  issues  in  the  future  would 
decrease  relatively  the  quantity  of  reserve  until  it  would  get  dovni,  as 
he  said,  to  70  per  cent,  and  maybe  lower  than  that  Is  that  your  view 
also? 

Mr.  Shibley.  I  do  not  think  the  Government  has  the  right  to 
change  its  contract  with  the  people  when  it  issued  the  gold  certificates, 
and  arbitrarily  issue  a  legal-tender  bank  paper  currency  in  its  place. 

Senator  Shafroth.  He  contemplated  that  as  these  gold  certificates 
went  into  the  Treasury  ^old  would-be  placed  from  the  warehouse 
room  over  to  the  redemption  fund,  and  tnat,  therefore,  when  it  was 
all  done — of  course  it  would  not  be  done  quickly — ^there  would  be 
outstanding  the  same  quantity  of  full  legal-tender  money  to  take  the 
place  of  the  gold  certificates.  Then  as  they  issue  money  this  gold 
reserve  would  relatively  diminish  as  each  issue  occurred;  but  it  would 
still  be  ample. 

Mr.  Shibley.  Precisely;  that  is  my  idea,  and  that  is  the  system 
in  Europe. 

Senator  Nelson.  You  do  not  believe,  then,  you  have  a  right  to 
compel  these  holders  of  gold  certificates  to  surrender  them  ? 

Mt,  Shibley.  No,  sir. 

Senator  Nelson.  For  Federal  reserve  notes,  without  their  consent! 

Mr.  Shibley.  Oh,  no;  not  at  all. 

Senator  Nelson.  Then  these  holders  of  gold  certificates  absolutely 
control  over  a  billion  dollars? 

Mr.  Shibley.  Yes. 

Senator  Nelson.  Now,  would  the  residue  of  the  gold  outside  of 
that  in  the  country  be  sufficient  for  our  currency? 

Mr.  Shibley.  It  would  not. 

Senator  Nelson.  Would  you  not  need  the  gold  that  the  gold  certifi- 
cates stand  for? 
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Mr.  Shibley.  Yes. 

Senator  Nelson.  How  would  you  get  that  gold? 

Mr.  Shibley.  Why  the  self-interest  of  the  people  who  hold  the 
gold  certificates  would  be  to  take  this  other  form  of  paper  currency. 
We  should  provide  in  the  law  that  the  national  banks  shall  keep  as 
reserves  the  legal  tender  paper  currency,  the  same  as  in  Europe. 

Senator  Shafboth.  That  very  requirement  that  the  national  oanks 
shall  keep  the  full  legal-tender  money  would  make  them  shun  gold 
and  hold  legal-tender  notes 

Mr.  Shibley  (interposing).  Exactly.  Then,  by  providing  in  the 
law  that  the  gold  as  it  comes  into  the  country  shall  ^o  into  me  Fed- 
eral reserve  system,  as  in  the  Bank  of  England,  will  make  it  still 
more  easy. 

Senator  Shafboth.  Mr.  ^libley,  I  wish  to  ask  you  some  things 
that  have  been  bothering  me.  I  have  been  in  communication  with 
you  for  something  like  18  years  and  have  talked  with  you  about  the 
price  level  any  number  of  times,  and  I  have  got  some  propositions 
here  presented  by  Mr.  Berry  in  his  book  that  somewhat  puzzle  me, 
and  1  want  you  to  explain  them. 

Mr.  Shibley.  I  will  do  the  best  I  can. 

Senator  Shafroth.  Here  is  the  first  one:  He  says  that  gold  has 
not  appreciated  in  purchasing  power.  He  says  that  while  the  means 
of  extracting  gold  have  been  cneapening  and  that  gold  has  been  in- 
creasing in  the  quantity  produced,  yet  the  amount  that  is  added  to 
the  gold  stock  each  year  is  a  very  small  per  cent.  And  he  says  that 
the  cost  of  manufacture  of  articles  out  of  copper,  iron,  zinc,  lead, 
and  other  things  has  diminished  more  than  the  cost  of  producing 
gold  and  that  tne  increase  of  those  articles  has  been  greater  in  pro- 
portion than  the  increase  in  the  output  of  gold,  and  that,  therefore, 
while  there  has  been  a  rise  in  prices  he  attributes  it  to  other  things. 

Now,  have  you  looked  into  the  Question  as  to  whether  the  cheapen- 
ing of  the  process  of  extracting  gold  has  been  greater  than  the  cheap- 
ening of  the  process  of  getting  out  iron  ore,  copper,  lead,  and  zinc 
and  coal,  and  a  great  many  other  things? 

Mr.  Shibley.   i  es. 

Senator  Shafroth.  Now,  what  is  your  view? 

Mr.  Shibley.  What  he  states  about  the  lessening  cost  of  produc- 
tion in  certain  lines  is  a  fact,*but  he  has  failed  to  notice  that  m  agri- 
cultural products  there  has  been  an  increasing  cost 

Senator  Shafroth.  Here  is  his  answer  to  that :  He  says  that  the 
increase  in  the  population  of  cities  from  1900  to  1910  has  been  22 
per  cent,  accordmg  to  the  United  States  census  taken  in  1910,  and 
that  the  increase  in  the  population  in  the  country  h^s  been  only  2 
per  cent — practically  stationary.  He  says  the  city  population  are 
the  consumers  and  the  country  population  the  producers,  and  that 
as  the  producers  have  stood  still  and  the  consumers  have  increased 
(hat  makes  a  greater  demand  upon  practically  the  same  quantity 
of  products,  and  therefore  there  woula  be  a  rise 

Mr.  Shibley  (interposing^.  Naturally. 

Senator  Shafroth.  And  therefore,  he  says,  it  is  not  attributable 
to  gold  but  is  attributable  to  this  condition  of  affairs 

Mr.  Shibley  (interposing).  That  is  true  as  to  those  particular 
prices,  but  we  have  been  trying  to  distinguish  right  along  between 
the  price  level  and  the  price  of  a  particmar  article,  and  that  is  all 
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allowed  for  in  the  index  number  of  average  prices.  In  our  (Jovem- 
ment's  publication,  issued  by  the  Department  of  Labor,  there  is,  ob 
page  16,  a  chart  showing  the  increasing  cost  of  agricultural  products 
and  other  raw  material  as  compared  with  manufactures.  Now,  it 
shows — and  this  chart  has  been  included  in  our  record — ^that  from 
1897  the  prices  of  raw  materials  have  risen  more  than  manufactured 
commodities  by  something  like  80  points,  showing  how,  in  the  prog- 
rcfis  of  civilization,  manufactured  articles  fall  in  price  as  compared 
with  farm  products  and  other  raw  materials. 

Senator  Shafroth.  I  can  see,  of  course,  that  there  is  a  differeiice 
between  these  lines,  but  he  accounts  for  both  the  manufactured  prod- 
ucts and  farm  products  by  sajring  that  the  cheapening  of  the  proc- 
esses of  manufacture  has  been  going  on  more  than  the  cheapening 
of  processes  of  extracting  gold,  and  that  for  that  reason  the  higher 
prices  are  not  on  account  oi  the  quantity  of  gold,  but  it  is  on  account 
of  the  fact  that  this  cheapening  process  is  going  on  with  respect  to 
general  manufactured  ^oods.    Now,  when  he  comes  to  agricultural 

f)roducts,  he  says  that  is  on  account  of  the  increase  of  city  popu- , 
ation  or  consumers  with  a  stationary  number  of  people  in  the  coun- 
try who  are  producers^  and  that  a  greater' demand  upon  the  same 
quantity  of  products  will  produce,  of  course,  a  higher  price. 

Mr.  Shiblet.  I  grant  that;  that  is  unquestionably  true;  but  he 
is  referring  to  the  price  of  farm  products- 

Senator  Shafroth  (interposing).  He  used  very  nearly  everything, 
and  make  the  explanation  as  to  manufactured  products  just  as  I 
have  said. 

Mr.  Shibley.  But  if  he  will  put  them  all  together  and  give  each 
its  due  proportion  he  will  find  that  the  Gk)vemment's  index  number 
is  along  right  lines,  agreed  to  by  every  economic  association. 

Senator  Shafroth.  But  he  says  that  the  rise  in  prices  is  due  to 
other  things  than  the  increased  production  of  gold. 

Mr.  Shiblet.  The  circulation  per  capita  in  this  country  has  in- 
creased 62  per  cent  in  17  years.    That  is  a  tremendous  increase. 

Senator  Shafroth.  Yes;  but  here;  here  is  an  editorial  that  came 
to  me — and  I  referred  to  it  yesterday — ^by  Alfred  F.  White,  which 
appears  in  the  Banking  Law  Journal  of  September,  1913.  I  want  to 
read  this  into  the  record  and  get  your. opinion  of  it: 

EUBOPE  NEEDS  GOLD. 

Europe  needs  gold  and  buys  it  at  a  premium.  Imports  of  gold  tp  Europe  are 
necessary  to  recoup  the  waste  of  capital  from  the  Balkan  wars  and  the  devasta- 
tion of  the  agricultural  countries  which  furnish  so  much  food  to  continental 
countriea  Egyptian  reserves  have  been  depleted  by  demands  for  capital  in 
the  Far  East  and  must  have  more  gold.  India,  favored  by  great  balances  of 
trade,  has  within  two  years  purchased  over  $250,000,000  of  gold  besides  silver, 
and  as  much  more  within  the  next  two  years  will  have  to  go  into  tfie  *'  sink 
hole  *'  of  precious  metals.  The  banks  of  France,  England,  Austria,  and  Russia 
have,  by  reducing  accommodations  to  the  borrowing  countries,  recouped  to  some 
exteni  gold  reserves;  that  of  Germany  labors  under  demands  for  great  military 
expenditures  to  be  undertaken.  The  president  of  the  Reichsbank.  who  warned 
his  shareholders  last  winter  that  gold  reserves  must  be  increased  approximately 
$175,000,000  has  not  yet  obtained  his  desires.  All  of  "  the  nations  are  tiiggins 
at  the  blanket  of  gold,*'  and  there  appears  little  prospect  of  easy  money  for 
borrowing  countries  until  late  in  1914.  To  the  urgent  needs  of  Europe  for  at 
least  $500,000,000  gold  the  soft-money  men  in  Congress  appear  to  be  willing 
to  reopen  the  endless  chain  of  redemption  in  gold  of  more  than  half  a  billion 
treasury  notes,  and  furnish  without  premium  the  gold  to  Europe  which  this 
(country  in  emergency  has  always  paid  a  high  rate  to  obtain. 
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Now,  relative  to  that  question  as  to  the  demand  of  the  world  for 
gold,  are  those,  in  your  judgment,  facts? 

Mr.  Shjbley.  Not  as  ne  has  stated  them.  He  has  confounded  the 
need  for  actual  capital  with  the  use  of  gold  as  a  measure  of  value. 
Now,  the  Balkan  War  has  consumed  an  immense  amount  of  actual 
capital,  and  other  capital  is  needed  to  replace  it.  A  mere  medium 
of  exchange  like  money  will  not  answer. 

Senator  Shatroth.  Do  you  think  this  demand  of  India  for  $250,- 
000,000  of  gold  has  existed  for  two  years? 

Mr.  Shibley.  I  presume  that  those  figures  are  correct 

Senator  Shafroth.  And  that  they  are  likely  to  be  making  that 
demand  for  the  next  two  years? 

Mr.  Shibley.  We  should  all  be  thankful  that  India  has  taken  that 
much  gold,  so  that  it  has  not  remained  in  Europe  and  in  our  own 
country  to  raise  the  price  leVel  still  higher. 

Senator  Shafroth.  That  is  on  the  meory  that  gold  has  raised  the 
price  level  ? 

Mr.  Shibley.  Oh,  that  is  unquestionably  true.  Every  economist 
now  accepts  that  as  a  fact. 

Senator  Shafroth.  Mr.  Berry,  to  my  mind,  has  produced  some 
very  strong  facts  to  the  contrarv.  He  says  that  the  trusts  are  charge- 
able with  the  increased  price  of  commodities  and  articles. 

Mr.  Shibley.  I  reply  by  pointing  to  the  fact  that  in  England, 
where  there  are  practically  no  trusts,  the  price  level  has  gone  up 
about  30  per  cent,  whereas  here  it  has  gone  up  about  42  per  cent. 
Possibly  this  difference  may  all  be  due  to  difference  in  the  way  the 
index  numbers  are  constructed. 

Senator  Shafroth.  Well,  his  answer  to  that  is  that  there  are  com- 
binations and  there  are  efforts  to  get  increased  prices  in  Europe  as 
well  as  in  America. 

Mr.  Shibley.  It  is  recognized  that  England  has  practically  no 
trust  prices. 

Senator  Shafroth.  I  do  not  know.  Of  course,  the  trusts,  being 
exporters  to  a  large  extent,  would  to  a  considerable  degree  affect  even 
the  prices  of  manufactured  goods  in  Europe  and  or  the  European 
countries.    But  you  do  not  think  there  is  much  in  that? 

Mr.  Shibley.  Absolutely  nothing. 

Senator  Shafroth.  Then  he  also  says  that  the  tariff  has  been  a 
factor  in  elevating  prices  in  this  country,  and  he  associates  that  with 
the  trusts,  by  reason  of  which  they  have  been  able  to  take  advantage 
of  what  might  come  from  Europe  and  thereby  raise  the  prices  of  a 
great  many  things.    What  do  you  think  of  that? 

Mr.  Shibley.  In  proportion  as  the  trusts  have  raised  prices  during 
the  era  of  a  rising-price  level,  it  simply  means  that  some  other  prices, 
as  compared  with  those,  have  not  risen  as  much  or  not  at  all,  so  thai  the 
great  sea  level  of  prices  has  not  been  affected  by  trust  prices.  That 
IS,  particular  prices  do  not  affect  the  great  average  or  price  level. 
Sliould  a  great  mountain  of  gold  be  discovered  and  be  mined  and 
minted  then  the  whole  price  level  of  the  gold-standard  world  would 
go  up  and  trust  prices  would  go  up  a  little  higher  than  the  average. 

Senator  Shafroth.  Here  is  another  proposition  that  he  states 
that  I  do  not  know  whether  you  can  answer  or  not,  but  it  is  very 
strong  to  my  mind.  He  says  that  outside  of  movable  things  there 
has  been  no  increase  of  prices.    He  says,  you  take  real  estate,  stocks. 
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investments,  things  which  the  increase  of  that  which  measures  every- 
thing—gold— would  probably  affect  and  ou^  to  affect,  and  Ihcy 
ought  to  show  its  purchasing  power  better  than  the  rise  and  fall  of 
commodities.  He  says  that  permanent  investments  are  less  to-day 
than  they  were  10  years  ago,  or  less  to-day  than  they  were  in  1907,  by 
considerable. 

Mr.  Shirley.  Now,  just  notice  the  premises  in  his  statement.  He 
says  that  the  price  of  real  estate  has  gone  down ;  that  it  has  not  gone 
up  sufficiently  high;  that  the  price  of  stocks  has  not  gone  up  suffi- 
ciently high.  Now,  the  index  number  of  prices  is  as  to  commodi- 
ties  

Senator  Shafboth  (interposing).  I  know;  and  he  says  that  com- 
modities are  not  a  fair  test  on  account  of  these  various  conditions  he 
describes.  And  he  says  the  real  test  as  to  whether  gold  is  increasing 
in  purchasing  power  or  decreasing  in  purchasing  power  is  really 
based  on  what  the  investor  has  to  deal  with,  and  when  there  is  no 
rise  in  those  things  it  indicates  that  there  is  not  too  much  gold. 

Mr.  Shibley.  Now,  you  see  we  have  gotten  where  we  can  see  Uie 
point  of  view  he  has  in  mind.  He  says,  from  the  point  of  view  of 
the  investor.  It  is  recognized  that  in  constructing  index  numbers 
there  are  various  viewpomts,  and  the  Government  viewpoint  in  con- 
structing its  index  number  has  been  to  construct  a  standard  for 
deferred  payments;  that  is,  provide  a  just  standard  as  between 
debtors  and  creditors,  and  for  all  people  who  come  into  contact  with 
prices  fixed  by  law  and  by  custom,  such  as  6-cent  fares  on  street 
railways.  In  other  words,  we  should  keep  our  average  of  prices 
somewhat  stable,  so  that  men  and  women  can  do  business. 

Senator  Shafboth.  Yes ;  but  he  says  railroads  are  one  of  the  very 
things  that  have  not  increased  in  price.  He  says  the  stocks  of  the 
very  best  railroads  in  the  entire  United  States  show  a  declme  for  the 
last  6  or  7  or  maybe  10  years. 

Mr.  Shibley.  That  is  an  excellent  illustration  to  show  that  there 
is  a  fallacy  in  his  reasoning 

Senator^HAFBOTH  (interposing).  I  do  not  know.  His  article  that 
I  refer  to  more  particularly  is  one  that  is  in  favor  of  the  gold  stand- 
ard and  against  the  substitution  of  a  standard  that  is  a  measured 
Erice  level.  There  are  a  number  of  people  in  the  United  States,  you 
now,  that  advocate  that  neither  gold  nor  silver  ou^ht  to  be  coined; 
that  there  is  no  such  thing  as  intrinsic  value,  and  mat  there  should 
be  no  such  thing  as  coining  anything.  They  say  it  should  be  regu- 
lated by  the  price  level  and  the  dollar  should  be  issued  on  that,  and  the 
quantity  issued  should  be  contracted  to  make  that  price  level  stable. 
He  says,  in  answer  to  that,  that  it  is  absurd  that  a  tning  of  that  kind 
could  not  exist  because  mechanical  devices  have  made  a  number  of 
things  ridiculously  low  in  price.  Another  party  suggests  that  the 
kilowatt  hour  is  the  thing  that  ought  to  control.  Now,  his  theory 
is  that  gold,  being  universally  accepted  by  eveiy  nation  in  the  world. 
is  as  near  a  perfect  standard  as  you  can  get.  He  says  that  to  aban- 
don ^old  as  a  universal  standard  would  be  to  put  nations  in  a  chaotic 
condition  where  transfers  could  not  be  made. 

Mr.  Shibley.  Absolutely;  but  in  his  argument  the  matter  of  indi- 
vidual prices  has  been  tmrown  right  in  with  the  treatment  of  the 
price  level. 
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Senator  Nelson.  Your  figures  there — ^those  tables — are  utterly  of 
no  value  at  all.  Take  the  matter  of  agricultural  products.  It  is  as 
the  Senator  has  just  stated,  and  we  know  it  who  live  in  the  great 
agricultural  States  of  the  West.  The  increase  in  prices  has  arisen 
from  the  fact  that  the  increase  ih.  the  number  of  consumers  has  been 
faster  than  the  increase  in  the  number  of  producers.  The  army  of 
consumers  has  been  increasing  and  agriculture,  vou  might  say,  has 
stood  almost  still.  And  we  have  no  better  evidence  of  that — take 
cattle,  for  instance.  Cattle  were  never  so  high  in  this  country,  in 
my  recollection,  as  they  are  to-day;  and  what  are  the  causes?  The 
causes  are  that  the  range  cattle,  as  we  call  them  out  West,  have  ceased 
to  be  a  great  factor  because  most  of  the  range  country  has  been  occu- 
pied by  homestead  settlers  and  there  is  a  scarcity  of  cattle.  They 
are  importing  to-day  beef  in  England  and  even  in  this  country  from 
Argentina.  Now,  if  you  base  your  figures  on  this  kind  of  statistics 
you  will  have  something  to  stand  upon ;  but  here  you  group  a  lot  of 
figures — it  is  simply  like  taking  eggs  as  worth  so  much  for  a  number 
of  years  and  potatoes  as  worth  so  much,  and  you  group  the  two 
things  and  say  the  level  of  prices  between  eggs  and  potatoes  has  been 
so  much  and  it  has  been  effected  by  the  gold  standard. 

Mr.  Shibley.  Now,  right  in  that  connection,  let  me  say  that  un- 

?uestionably  the  difference  between  the  price  or  cattle  and  of  manu- 
actures  is  as  you  have  stated.    That  is  one  of  the  factors. 

Senator  Nelson.  That  is  the  principal  factor.  This  other  factor 
is  only  a  sideshow. 

Mr.  Shibley.  You  admit  there  is  a  factor,  however,  in  the  volume 
of  money. 

Senator  Nelson.  The  same  currency  I  bought  the  bushel  of  pota- 
toes with  in  my  home  last  year — we  had  the  same  currency  then — 
and  I  bought  for  20  cents  a  bushel  at  my  home  town  last  fall  what 
I  now  have  to  pay  46  cents  a  bushel  for  with  the  very  same  currency. 
What  have  you  to  say  to  that? 

Mr.  SnmLEY.  A  short  crop  in  those  important  articles.  But  that 
does  not  affect  the  point  I  am  speaking  about — the  great  sea  level 
of  prices.  Suppose  we  should  discover  a  mountain  of  gold,  and  get 
10  times  as  much  gold  in  circulation,  would  you  still  have  the  same 
price  for  cattle? 

Senator  Nelson.  The  relative  price  would  be  high. 

Mr.  Shibley.  That  is  the  very  point  I  am  making. 

Senator  Nelson.  Your  figures  are  of  no  earthly  value.  You 
might  as  well  take  one  of  the  calendars  they  had  2,000  years  ago 
and  tender  those  dates. 

Mr.  Shibley.  I  am  afraid  you  have  not  looked  at  them  carefully. 

Senator  Nelson.  I  do  not  intend  to  look  at  them,  because  they 
go  against  my  own  sense  and  good  judgment,  no  more  than  I  intend 
to  read  Prof.  Fisher's  book.     [Laughter.] 

Mr.  Shibley.  I  just  wish 

Senator  Nelson.  Don't  you  try  to  fool  us  with  such  things. 

Mr.  Shibley.  I  iust  wish  to  state  in  the  record  the  prices  of  farm 
products  go  into  the  general  index  number  and  are  given  a  proper 
proportion. 

Senator  Nelson.  Oh,  index  numbers  1  Old  Mother  Hubbard! 
piiaughter.] 
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Senator  Bristow.  I  was  interested  in  this  naticmal  clearing  house 
you  referred  to.  You  rejprd  these  Federal  reserve  banks,  prac- 
tically, as  clearing  houses  ft>r  all  the  banking  houses  in  their  regi(m! 

Mr.  Shiblby.  YesH^at  is  what  they  shoind  be. 

Senator  Bristow.  Would  it  not  be  better  to  have  a  clearing  house, 
one  national  clearing  house,  to  be  located  here  in  Washington  under 
the  supervision  of  this  board,  and  let  it  have  branches  in  every  sec- 
tion of  the  country  where  they  are  needed! 

Mr.  Shibley.  That  is  practically  what  is  provided  for  in  this  bill— 
12  central  institutions,  12  regional  institutions  with  a  supervisory 
board. 

Senator  Bristow.  Why  not  have  one  institution,  a  national  insti- 
tution, with  a  supervisory  board  here  in  Washington,  and  let  them 
have  branches  in  every  section  of  the  country,  and  you  would  have 
a  more  simple  organization! 

Mr.  Shibley.  How  would  that  be  more  simple? 

Senator  Bristow.  You  have  12  clearing  houses  in  the  bill. 

Mr.  Shibley.  I  see  your  point.  I  prefer  the  12  clearing  houses 
formed  into  a  national  organization  oecause  it  is  a  Federal  system 
with  home  rule,  rather  than  a  central  system  which  says  to  a  com- 
munity, "  You  go  and  do  as  we  say." 

Senator  Bristow.  Why  is  not  that  the  same  as  we  have  now? 

Mr.  Shibley.  Because  these  12  boards  of  the  regional  instituticms 
are  to  be  run  by  the  citizens  of  Uie  several  communities,  and  they 
are  going  to  have  important  things  to  work  out  for  their  communi- 
ties. 

Senator  Bristow.  They  simply  advise  upon  the  commercial  paper 
that  is  to  be  accepted. 

Mr.  Shibley.  That  is  one  thin^. 

Senator  Bristow.  There  is  nothing  else  they  do. 

Mr.  Shibley.  They  have  to  determine  each  week  what  shall  be 
the  bank  rate. 

Senator  Bristow.  That  is  administered  by  the  Federal  board  here 
in  Washington. 

Mr.  Shibley.  This  Federal  board  simply  has  a  veto  power.  The 
initiative  comes  from  the  community. 

Senator  Bristow.  You  think  the  banking  rate  ought  to  be  different 
in  different  communities? 

Mr.  Shibley.  That  should  be  worked  out  by  providing  each  com- 
munity with  its  own  board  of  directors,  and  not  leave  it  to  a  central 
board. 

Senator  Bristow.  You  would  establish  in  each  community — take 
the  communities  like  we  have  out  in  the  Northwest.  You  would 
locate  one  of  these  clearing  houses  at  St  Paul,  which  would  be  an 
entity  by  itself.  The  area  it  will  have  to  cover,  to  get  a  sufficient 
amount  of  patronage,  according  to  this  bill,  will  be  600  miles  wide 
and  1,700  miles  long.  It  is  utterly  impracticable  for  any  one  concern 
to  be  advised  upon  the  conditions  in  a  community  of  that  size. 

Mr.  Shibley.  How  much  worse  would  it  be  then  to  have  a  central 
institution  to  pass  on  the  entire  United  Stateg? 

Senator  Bristow.  I  say  to  have  a  central  institution  with  branches 
where  they  were  needed. 

Mr.  Shidlby.  The  central  institution  would  control  the  commu- 
nities. 
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Senator  Bbistow.  No  more  than  they  are  going  to  do  now. 

Mr.  Shibubt.  This  system  is  going  to  have  12  boards. 

Senator  Bristow.  But  under  the  dominating  influence  of  the  board 
here  in  Washington. 

Mr.  Shibubt.  It  will  only  possess  a  veto  power  as  to  some  things. 
It  will  not  possess  a  veto  power  as  to  some  of  the  important  things, 
such  as  the  determining  as  to  what  paper  shall  be  accepted. 

Senator  Bristow.  On,  this  board  here  in  Washington  is  absolutely 
to  be  at  the  head  of  these  regional  boards.  I  do  not  know  anything 
the  regional  boards  can  do  except  by  permission  of  the  national 
board. 

Mr.  Shiblby.  But  pass  upon  the  commercial  paper. 

Senator  Bristow.  Except  as  to  discounts. 

Mr.  Shiblet.  That  is  important :  that  is  all-important. 

Senator  Bristow.  A  branch  of  this  Federal  clearing  house  might 
be  located  at  Wichita,  Kans.  That  is  a  reserve  city.  It  could  pass 
on  them  just  as  well  as  the  regional  bank  which  might  be  located  at 
St.  Louis  could,  and  a  great  deal  better,  because  they  are  better  ac- 
quainted with  the  community  there. 

Mr.  Shiblby.  Who  would  pass  on  it? 

Senator  Bristow.  Who  would  pass  on  it? 

Mr.  SniBiiBY.  The  Wichita  branch  of  the  central  board  would  pass 
on  it  and  not  a  board  representing  the  people  of  the  community. 
That  is  the  difference  between  a  Federal  system  and  a  central  system. 
We  should  have  boards  in  control  representing  the  people  ox  each 
community,  nominated  by  them,  and  that  is  really  a  nome-rule  sys- 
tem. This  country  is  too  large  to  have  one  central  authority  for  our 
banking  world. 

Senator  McLean.  Suppose  the  central  reserve  board  orders  the 
regional  reserve  bank  in  New  England  to  transfer  $10,000,000  of 
money  to  the  regional  bank  in  California? 

Mr.  Shibley.  Yes. 

Senator  McLean.  Do  you  think  that  that  would  tend  to  harmony 
and  conservation  in  local  reserves? 

Mr.  Shibley.  There  is  a  national  power  that  should  be  in  the  Na- 
tional Government,  and  that  is  one  of  them. 

Senator  McLean.  You  say  you  think  these  12  reserve  associations 
would  tend  to  promote  harmony  and  the  conservation  of  the  local  re- 
serves. Suppose  they  have  conserved  their  reserves  in  the  New  Eng- 
land region,  say,  and  along  comes  the  reserve  board  and  tells  them 
to  transport  $10,000,000  of  that  credit  out  to  a  San  Francisco  bank; 
do  you  think  that  would  tend  to  promote  harmony  in  these  associa- 
tions? 

Mr.  Shibley.  But  we  started  in  by  asking  what  it  is  that  will 
benefit  the  community,  and  now  you  are  askmg  whether  a  certain 
course  will  promote  harmony. 

Senator  McLean.  You  idea  is  that  this  will  promote  harmony? 

Mr.  Shibley.  I  say  that  for  the  promotion  of  public  welfare  we 
ought  to  have  home  rule  as  far  as  is  practicable. 

Senator  McLean.  Do  you  consider  it  home  rule  to  have  this  board 
over  here  in  Washington  go  to  New  England  and  order  $10,000,000 
of  credit  transferred  to  the  Pacific  coast  against  its  wishes? 

Mr.  Shibley.  Li  the  federal  system  there  has  to  be  a  national  au- 
thority over  some  things. 
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Senator  McLfEAN.  That  is  not  an  answer  to  the  question.  You 
stated  that  to  have  a  local  institution  would  promote  harmony  in  this 
arrangement 

Mr.  Shiblet.  I  say  that  while  it  may  permit  home  rule  in  some 
things,  there  has  to  be  a  national  authority  over  other  things. 

Senator  McLaian.  You  said  it  would  promote  local  harmony  in 
the  institution. 

Mr.  Shiblet.  No;  I  am  speaking  about  the  division  of  authority 
between  the  Nation  and  the  community — home  rule. 

Senator  Bristow.  That  would  not  be  home  rule. 

Mr.  Shibley.  No  ;  because  that  bridges  over  to  where  the  national 
authority  should  act. 

Senator  Bristow.  Then  the  question  of  home  rule  breaks  down 
under  this  Federal  reserve  bank. 

Mr.  Shibley.  No;  in  the  Federal  reserve  system  there  is  a  place  for 
home  rule  and  a  place  for  nationanl  authority,  and  the  line  must  be 
drawn  somewhere. 

Senator  Bristow.  Why  could  it  not  be  adjusted  just  as  well  with 
one  central  clearing  house,  with  branches  for  each  community  ?  They 
would  be  in  more  intimate  relation  than  the  12  regions  would. 

Mr.  Shibley.  Because  you  would  provide  that  the  entire  control 
shall  be  in  the  national  authority  and  you  abolish  home  rule  entirely. 

Senator  Bristow.  Suppose  the  law  should  reauire  the  Federal  re- 
serve agencies  to  discount  all  the  paper  of  any  bank  if  that  bank  is 
a  reputable  concern,  to  the  extent  that  its  assets  are  good! 

Mr.  Shibley.  Just  what  is  the  point? 

Senator  Bristow.  I  say,  suppose  this  law  that  creates  the  national 
clearing-house  association  directs  the  various  branches,  when  estab- 
lished, to  perform  the  same  fimctions  that  are  required  of  these  re- 
gional banKs. 

Mr.  Shibley.  Then  home  rule  on  certain  questions  would  be  lost. 

Senator  Bristow.  On  what  questions? 

Mr.  Shibley.  The  question  of  passing  on  the  paper,  for  example. 

Senator  Bristow.  I  do  not  lose  it;  I  leave  it  right  there;  I  put  it 
right  there  by  law.    That  is  a  question  for  them  to  determine. 

Mr.  Shibley.  Then  you  put  m  the  Federal  system,  just  as  it  is  in 
the  bill. 

Senator  Nelson.  Would  it  not  be  better  to  submit  those  matters  to 
a  referendum? 

Mr.  Shibley.  Perhaps,  under  your  j)olitical  ideals. 

Senator  Hitchcock.  I  would  bke  to  inquire  what  puts  the  Senator 
from  Minnesota  in  such  a  jocular  frame  of  mind  this  morning. 
[Laughter.] 

Senator  Nelson.  I  did  not  hear  your  reply  to  the  question  of  Sena- 
tor McLfCan,  as  to  how  you  thought  home  rule  and  local  interests 
would  be  promoted  by  requiring  New  England,  on  an  order  from 
Washington,  to  transfer  the  $10,000,000  of  their  local  funds  to  a  far- 
distant  point  of  the  country. 

Mr.  Shibley.  I  stated  that  in  every  Federal  svstem  there  is  a  line 
between  national  authority  and  home  rule.  Tnis  matter  of  trans- 
ferring funds  comes  under  the  national  head  in  order  to  make  the 
system  strong. 


Digitized  by 


Google 


BAKEINO  AND  GUSBBNGY.  1857 

Senator  Nelson.  Do  jou  know  of  any  country  in  the  world  where 
one  part  of  the  country  is  reguired  to  transfer  to  another  part  of  the 
country  its  own  resources  ana  its  own  savings? 

Mr.  Shibley.  Yes. 

Senator  Nelson.  Where? 

Mr.  Shibley.  Europe  has  central  banks  and  branch  banks,  and 
there  the  power  to  transfer  funds  from  one  part  of  the  country  to 
the  other  m  times  of  monetary  crises  is  in  the  central  authority,  and 
here  in  the  United  States  some  people  are  advocating  a  central  au- 
thority. 

Senator  Bristow.  Then  you  advocate  a  branch-bank  proposition? 

Mr.  Shibley.  Quite  the  contrary. 

Senator  Bristow.  I  understood  you  to  defend  and  advocate  the 
proposition  that  the  Federal  board  should  have  the  right  to  order 
one  reserve  bank  to  transfer  $10,000,000  of  the  savings  of  the  people 
in  one  locality  to  another  part  of  the  country  for  their  use. 

Mr.  Shibley.  The  regional  reserve  banks  will  not  have  the  savings 
of  the  people  in  their  possession  if  the  system  is  installed  that  I  am 
proposmg,  for  it  is  not  to  have  a  capital  stock  and  no  more  of  the 
bank  resurves  than  enough  to  settle  the  daily  balances. 

Senator  Bristow.  And  the  reserves  of  the  banks  will  constitute 
the  savings  they  have  in  that  locality. 

Mr.  Shibley.  There  is  no  qrstem  in  the  world  but  the  one  of  the 
eople  in 'this  country,  where  they  attempt  to  get  control  of  these 
anks  of  issue. 

Senator  Bristow.  Let  me  see  if  these  reserves  do  not  constitute 
the  savings  of  the  people  in  that  locality. 

Mr.  Shibley.  Certainly  thev  constitute  the  savings  of  the  people, 
but  they  are  not  to  be  put  in  the  banks  of  issue. 

Senator  Bristow.  I  am  eliminating  now  capital  stock  and  referring 
only  to  funds  of  the  reserve  banks.  Now,  taking  a  case,  for  instance, 
m  which  the  reserve  bank  at  Chicago  is  ordered  to  transfer  to  the 
reserve  bank  out  in  San  Francisco  $10,000,000  of  funds :  What  do 
those  frmds  consist  of  if  they  do  not  consist  of  the  deposits  of  the 
banks  in  that  Chicago  district  left  with  the  reserve  bank  located  in 
Chicago? 

Mr.  Shibley.  They  would  not  consist  of  that.    . 

Senator  Bristow.  What  would  they  consist  of? 

Mr.  Shibley.  They  would  consist  of  paper  currency,  because  these 
are  banks  of  issue,  and  they  are  going  to  issue  currency  for  the 
unusual  demands. 

Senator  Bristow.  If  the  Chicago  bank  is  ordered  to  transfer  funds 
to  San  Francisco,  your  point  is  that  it  does  not  transfer  its  actual 
resources,  but  only  procures  from  the  Government  United  States 
notes,  which  it  will  tnen  send  to  San  Francisco? 

Mr.  Shibley.  That  is  right;  and  then  this  Chicago  reserve  bank 
will  take  the  conmiercial  paper  and  deposit  that  with  the  Federal 
reserve  board. 

Senator  Bristow.  That  is  to  say,  the  Chicago  reserve  bank  would 
borrow' $10,000,000  in  paper  currency  from  3ie  United  States  and 
loan  it  to  San  Francisco? 
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Mr.  Shiblet.  Exactly,  and  make  money  by  the  transaction,  and 
who  would  have  any  fault  to  find  with  it? 

Senator  Bristow.  Your  idea  is  that  the  law  should  provide  that 
that  Chicago  reserve  bank,  we  will  say,  may  be  required  to  borrow 
$10,000,000  of  the  United  States  and  lend  it  to  San  Francisco. 

Mr.  Shirley.  Yes;  should  the  Federal  reserve  board  decide  to 
handle  a  monetary  crisis  that  way. 

Senator  Bktstow.  That  is  worse  than  the  other. 

Mr.  Shirley.  The  large  amount  of  loans  from  San  Francisco 
would  thereby  be  divided  between  several  banks  of  issue.  The  only 
question  is  as  to  whether  all  of  the  loans  from  San  Francisco  should 
be  made  with  the  local  bank  of  issue  or  be  divided  up  between  several 
banks  of  issue. 

Senator  Nelson.  Senator,  you  overlook  the  fact  that  this  currency 
is  legal-tender  currency,  not  issued  by  the  Government  but  issued  by 
the  regional  banks,  and  you  overlooked  the  fact  how  easy  it  would  be 
for  those  regional  banks  to  issue  $10,000,000  in  legal-tender  money 
and  ship  it  to  San  Francisco.    It  would  not  be  difficult  at  all. 

Mr.  Shirley.  Just  so. 

Senator  Beed.  Do  they  put  anything  up  in  the  bank  for  it! 

Mr.  Shirley.  Oh,  yes;  conmiercial  paper,  dollar  for  dollar,  and 
the  member  bank  will  indorse  it;  also  tne  reserve  bank. 

Senator  Beed.  If  the  regional  bank  in  Chicago  took  $10,000,000  of 
the  notes  it  had  in  its  possession,  those  notes  would  have  been  re- 
ceived from  member  banks,  would  they  not? 

Mr.  Shirley.  No  ;  my  proposal  is  that  the  member  banks  shall  not 
deposit  any  reserves  except  enough  to  settle  their  daily  balances. 
Banks  in  trouble  and  wishing  to  Dorrow  money  would  offer  to  re- 
discount their  commercial  paper  and  would  be  given  paper  currency. 

Senator  Beed.  I  understand.  The  currency  issued  is  backed  by 
promissory  notes  and  bills  of  exchange,  etc. 

Mr.  Shirley.  Yes ;  together  with  the  gold  reserve  and  the  indorse- 
ment of  member  banks  and  the  indorsement  of  the  banks  of  issue. 

Senator  Beed.  Where  do  they  get  the  bills  of  exchange? 

Mr.  Shirley.  From  the  merchants. 

Senator  Beed.  Those  bills  of  exchange  are  obligations  of  the  local 
merchants,  we  will  say,  of  the  city  of  Chicago,  in  this  illustration. 

Mr.  Shirley.  Yes. 

Senator  Beed.  They  are  the  credit  of  those  merchants,  and  you 
propose  to  take  the  credit  of  the  merchants  in  the  city  of  Chicago 
and  employ  it  to  get  money  to  be  used  by  the  merchants  in  the  city 
of  San  Francisco.    That  is  where  you  get  it,  isn't  it? 

Mr.  Shibley.  No;  I  did  not  get  your  meaning  a  moment  ago.  My 
proposal  is  that  the  merchants  of  San  Francisco  shall  put  up  thefr 
promissory  notes. 

Senator  Beed.  They  put  up  their  notes  and  you  exchange  the 
security  ? 

Mr.  Shirley.  The  merchants  of  Chicago  are  not  going  to  put  up 
securities. 

Senator  Beed.  You  mean  the  merchants  of  San  Francisco  put  up 
their  notes  and  send  them  to  the  regional  bank  in  Chicago,  and  then 
the  regional  bank  in  Chicago  issues  paper  and  sends  it  to  them? 

Mr.  Shirley.  Yes;  if  it  should  be  deemed  by  the  national  board 
that  that  would  be  desirable. 
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Senator  Reed.  Why  could  not  they  do  it  through  their  own  re- 
gional bank,  as  long  as  they  have  unlimited  power  of  the  printing 
Eress  and  the  capacity  of  men  to  work  8  hours  in  shifts,  to  run  24 
ours — why  could  they  not  do  it  right  through  that  bank  if  they 
have  the  security? 

Mr.  Shibley.  They  probably  would,  just  the  same  as  the  Bank  of 
France  issued  something  like  160,000,000  francs  to  one  bank,  and 
that  bank  never  closed  ite  doors,  and  in  a  short  time  that  money  was 
all  retired. 

Senator  Reed.  Would  not  that  be  the  right  way  to  do  it?  If  the 
merchants  of  San  Francisco  needed  this  money  and  had  the  securi- 
ties, to  issue  the  money  right  there  from  that  bank,  under  your  plan, 
instead  of  sending  those  securities  on  to  New  York  or  Chicago  or 
some  other  place  and  having  them  issue  the  credit?  Because,  after 
all,  all  that  is  back  of  this  money  are  the  credits  deposited  and  the 
faith  and  credit  of  the  Government  of  the  United  States. 

Mr.  Shibley.  Plus  the  indorsement  of  the  bank  of  issue;  also  the 
indorsements  of  the  banks  that  get  the  paper  currency ;  and  there  is 
the  gold  reserve. 

Senator  Reed.  Of  course  the  goM  reserve  would  exist  in  either  case. 

Senator  McLean.  But  he  has  shown  that  it  is  going  to  be  elimi- 
nated in  San  Francisco  before  they  get  the  notes. 

Mr.  Shibley.  Not  so;  because  the  gold  reserve  of  the  entire  country 
is  to  be  a  central  reserve  under  my  plan. 

Senator  Reed.  Mr.  Chairman  [Senator  Hitchcock],  I  want  to  ask 
the  indulgence  of  the  committee  for  a  few  moments,  because  I  will 
have  to  leave  to  attend  to  some  work  which  will  not  wait,  and  I 
would  like  to  ask  the  witness  a  few  questions  out  of  order  in  regard 
to  some  points  that  were  not  developed. 

Senator  Hitchcock.  The  Senate  meets  at  12  o'clock,  and  I  think 
we  had  better  take  a  recess  until  half  past  2  and  then  hear  Mr.  Fow- 
ler. He  has  come  here  with  the  expectation  of  going  on  this  after- 
noon.   Mr.  Shibley,  you  will  be  in  town  and  could  come  next  week  ? 

Mr.  Shibley.  Yes. 

Senator  Nelson.  Before  you  come  before  us,  you  get  up  that  bill 
of  yours — ^you  get  up  your  substitute  bill. 

Mr.  Shibley.  I  shall  be  glad  to. 

Senator  Reed.  Before  you  leave,  I  wish  to  say  that  what  I  wish  to 
inquire  about  here  is  with  reference  to  the  genesis  of  this  bill  to  which 
you  referred  yesterday.  I  want  you,  if  you  will,  to  come  prepared  to 
tell  us  all  about  how  this  bill  originated  and  give  us  the  facts,  as  far 
as  you  can,  to  substantiate  your  conclusions. 

Mr.  Shibley.  I  wish  to  say  that  iny  authorities  and  quotations  are 
all  in  the  record  with  the  pages  given  to  the  hearings  and  to  the 
different  sources  of  my  authorities. 

Senator  Hitchcock.  I  wish  you  would  be  prepared  just  to  lay  that 
subject  before  us  when  you  come  back,  because  I  am  very  much  inter- 
ested in  that  phase  of  the  matter. 

Senator  Shaproth.  Mr.  Shibley,  in  regard  to  your  paper,  I  think 
it  is  a  very  able  one;  but  I  should  like,  if  you  have  the  time,  for  you 
to  read  a  few  chapters  in  the  book  called  Our  Economic  Troubles, 
by  William  H.  Berry,  and  try  to  answer  some  of  those  objections 
which  I  have  read,  because  I  regard  that  book  of  Mr.  Berry's  as  one 
of  the  best  works  ever  written. 
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Mr.  Shibley.  I  shall  do  so. 

(The  chairman  presented  the  following  document,  with  the  reqn^ 
that  it  be  placed  in  the  record  at  this  point.) 

Planks  of  Democbatio  and  Republican  Platfosh s  on  BANsaNo  and  Gubusrct 

Since  1896. 


Democratic, 


interest-bearing  bonds. 


1896. 


We  are  opposed  to  the  issuing  of 
interest-bearing  bonds  of  the  United 
States  in  time  of  peace,  and  condemn 
the  trafficltlng  with  banlting  syndi- 
cates, which,  in  exchange  for  bonds 
ond  at  an  enormous  profit  to  them- 
selves, supply  the  Federal  Treasury 
with  gold  to  maintain  the  policy  of 
gold  monometallism. 

against  national  banks. 

Congress  alone  has  the  power  to  coin 
and  issue  money,  and  President  Jack- 
son declared  that  this  power  could  not 
be  delegated  to  corporations  or  Indi- 
viduals. We  therefore  denounce  the  is- 
suance of  notes  intended  to  circu- 
late as  money  by  national  banlcs  as 
m  derogation  of  the  CJonstitution,  and 
we  demand  that  all  paper  which  is 
made  a  legal  tender  for  public  and  pri- 
vate debts,  or  which  is  receivable  for 
dues  to  the  United  States,  shall  be  is- 
sued by  the  Government  of  the  United 
States,  and  shall  be  redeemable  in  coin. 


B€pii1>lican. 


finance. 


The  Republican  Party  Is  unre- 
servedly for  sound  money.  It  caused 
the  enactment  of  the  Jaw  providing  for 
the  resumption  of  specie  payments  in 
1879 ;  since  then  every  dollar  has  been 
as  good  as  gold. 

We  are  unalterably  opposed  to  every 
measure  calculated  to  debase  our  cur- 
rency or  impair  the  credit  of  our  coun- 
try. We  are  therefore  opposed  to  the 
free  coinage  of  silver  except  by  inter- 
national agreement  with  the  leading 
commercial  nations  of  the  world,  which 
we  pledge  ourselves  to  promote,  and 
until  such  agreement  can  be  obtained 
the  existing  gold  standard  must  be  pre- 
served. All  our  silver  and  paper  cur- 
rency must  be  maintained  at  parity 
with  gold,  and  we  favor  all  measures 
designed  to  maintain  Inviolably  the  ob- 
ligations of  the  United  States  of  all 
our  money,  whether  coin  or  paper,  at 
the  present  standard,  the  standard  of 
the  most  enlightened  nations  of  the 
earth. 


1900. 


THE  CUBRENCT  BILL  DENOUNCED. 

We  denounce  the  currency  bill  en- 
acted at  the  last  session  of  Congress  as 
a  step  forward  in  the  Republican  policy 
which  aims  to  discredit  the  sovereign 
right  of  the  National  Government  to 
issue  all  money,  whether  coin  or  paper, 
and  to  bestow  upon  national  banks  the 
power  to  issue  and  control  the  volume 
of  paper  money  for  their  own  benefit. 
A  permanent  national-bank  currency, 
secured  by  Government  bonds,  must 
have  a  permanent  debt  to  rest  upon, 
and  if  the  bank  currency  is  to  increase 
the  debt  must  also  increase.  The  Re- 
publican currency  scheme  is  therefore 
a  scheme  for  fastening  upon  the  tax- 
payers a  perpetual  and  growing  debt 

We  are  opposed  to  this  private  cor- 
poration paper  circulated  as  money 
but  without  legal-tender  qualities,  and 
demand  the  retirement  of  the  national- 
bank  notes  as  fast  as  Government 
paper  or  silver  certificates  can  be  sub- 
stituted for  them. 


FREE  COINAGE  OF  SILVER  OPPOSED. 

We  declare  our  steadfast  opposition 
to  the  free  and  unlimited  coinage  of 
silver.  No  measure  to  that  end  could 
be  considered  which  was  without  the 
support  of  the  leading  commercial 
countries  of  the  world.  However 
firmly  Republican  legislation  may  seem 
to  have  secured  the  country  against 
the  peril  of  base  and  discredited  cur- 
rency, the  election  of  a  DeoKX^ratic 
President  could  not  fail  to  impair  the 
countiy's  credit  and  to  bring  once  more 
into  question  the  intention  of  the 
American  people  to  maintain  upon  the 
gold  standard  the  parity  of  their 
money  circulation.  The  Democratic 
Party  must  be  convinced  that  the 
American  people  will  never  tolerate 
the  Chicago  platform. 
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1904 


THE   GOLD    STAIfDABD    MUST   BE   UPHELD. 

We  believe  it  to  be  the  duty  of  the 
Republican  Party  to  uphold  the  gold 
standard  and  the  integrity  and  value 
of  our  national  currency.  The  main- 
tenance of  the  gold  standard,  estab- 
lished by  the  Republican  Party,  can 
not  safely  be  committed  to  the  Demo- 
cratic Party,  which  resisted  its  adop- 
tion, and  has  never  given  any  proof 
since  that  time  of  belief  in  it  or  fidelity 
to  it 


1908. 


BANKnve. 

The  panic  of  1907.  coming  without 
any  legitimate  excuse,  when  the  Re- 
publican Party  had  for  a  decade  been 
in  complete  control  of  the  Federal  Gov- 
ernment, furnishes  additional  proof 
tbat  it  is  either  unwilling  or  incompe- 
t^it  to  protect  the  interests  of  the 
general  public  It  has  so  linked  the 
country  to  Wall  Street  that  the  sins  of 
the  speculators  are  visited  upon  the 
whole  people.  While  refusing  to  res- 
cue the  wealth  producers  from  spolia- 
tion at  the  hands  of  the  stock  gamblers 
and  speculators  in  farm  products,  it 
has  deposited  Treasury  funds,  without 
interest  and  without  competition,  in 
favorite  banka  It  has  used  an  emer- 
leency  for  which  it  is  largely  respon- 
sible to  force  through  Ck>ngreB8  a  bill 
changing  the  basis  of  bank  currency 
and  inviting  market  manipulation,  and 
has  faUed  to  give  to  the  15.000,000  de- 
positors of  the  country  protection  in 
their  savings. 

Wo  believe  that  in  so  far  as  the 
needs  of  commerce  require  an  emer- 
g^icy  currency,  such  currency  should 
be  issued  and  controlled  by  the  Fed- 
eral Government  and  loaned  on  ade- 
qnate  security  to  national  and  State 
banks.  We  pledge  ourselves  to  legis- 
lation under  which  the  national  banks 
shall  be  required  to  establish  a  guar- 
anty fund  for  the  prompt  payment  of 
the  depositors  of  any  insolvent  na- 
tional bank,  under  an  equitable  sys- 
tem which  should  be  available  to  all 
State  banking  institutions  wishing  to 
use  it. 

We  favor  a  postal  savings  bank  if 
the  guaranteed  bank  can  not  be  se- 
cured, and  believe  that  it  should  be 
so  constituted  as  to  keep  the  deposited 
money  in  the  communities  where  the 
depositors  live.  But  we  condemn  the 
policy  of  the  Republican  Party  in  pro- 
posing postal  savings  banks  under  a 
I^an  of  conduct  by  which  they  will 


We  approve  the  emergency  measure 
adopted  by  the  Government  during  the 
recent  financial  disturbance,  and  es- 
pecially commend  the  passage  by  Ck>n- 
grees  of  the  law  designed  to  protect 
the  country  from  a  repetition  of  such  a 
stringency.  The  Republican  Party  is 
committed  to  the  development  of  a  per- 
manent currency  system  responding  to 
our  greater  needs  and  the  appointment 
of  a  national  monetary  commission  by 
the  present  Congress  which  will  im- 
partially investigate  all  the  proposed 
methods  and  insure  the  early  realiza- 
tion of  this  purpose. 

The  present  currency  laws  have  fully 
Justified  their  adoption,  but  an  ex- 
panding commerce,  a  marvelous  growth 
in  wealth  and  population,  multiplying 
the  centers  of  distribution,  increasing 
the  demand  for  the  movement  of  crops 
hi  the  West  and  South,  and  entailing 
periodic  changes  in  the  monetary  con- 
dition, disclose  the  need  of  a  more 
elastic  and  adaptable  system.  Such 
a  system  must  meet  the  requirements 
of  agriculturists,  manufacturers,  mer- 
chants, and  business  men  in  general; 
must  be  automatic  in  operation,  mini- 
mizing the  fluctuations  in  the  interest 
rates;  and  all  must  be  in  harmony 
with  the  Republican  doctrine,  which 
insists  that  every  dollar  shall  be  based 
upon  and  as  good  as  gold. 

POSTAL  SAVINGS. 

.  We  favor  the  establishment  of  a 
postal  savings  bank  system  for  the 
convenience  of  the  people  and  the  en- 
couragemait  of  thrift 
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aggregate  the  deposits  of  the  rural 
comiDuiiitles  and  deposit  the  same 
while  under  Government  charge  in  the 
banks  of  Wall  Street,  thus  depleting 
the  circulating  medium  of  the  produc- 
ing regions  and  unjustly  favoring  the 
speculative  markets. 


i91S. 


BANKING  LBQISLATIOK. 

We  oppose  the  so-called  Aldrlch  bill 
or  the  establishment  of  a  central  bank, 
and  we  believe  the  people  of  the  coun- 
try will  be  largely  freed  from  panics 
and  consequent  unemployment  and 
business  depression  by  such  a  system- 
atic revision  of  our  banking  laws  as 
will  render  temporary  relief  in  locali- 
ties where  such  relief  Is  needed,  with 
protection  from  control  or  dominion  by 
what  is  known  as  the  Money  Trust 

Banks  exist  for  the  accommodation 
of  the  public  and  not  for  the  control 
of  business.  All  legislation  on  the  sub- 
ject of  banking  and  curr^icy  should 
have  for  its  purpose  the  securing  of 
these  accommodations  on  terms  of  ab- 
solute security  to  the  public  and  of  com- 
plete protection  from  the  misuse  of  the 
power  that  wealth  gives  to  those  who 
possess  it 

We  condenm  the  present  methods  of 
depositing  Government  funds  in  a  few 
favored  banks,  largely  situated  in  or 
controlled  by  Wall  Street,  in  return  for 
political  favors,  and  we  pledge  our 
party  to  provide  by  law  for  their  de- 
posit by  competitive  bidding  in  the 
banking  institutions  of  the  country,  na- 
tional and  State,  without  discrimina- 
tion as  to  locali^,  upon  approved  se- 
curities and  subject  to  call  by  the  Gov- 
ernment 

BUBAL  0BEDIT8. 

Of  equal  importance  with  the  ques- 
tion of  currency  reform  is  the  ques- 
tion of  rural  credits  or  agricultural 
finance.  Therefore  we  recommend  that 
au  investigation  of  agricultural  credit 
societies  in  foreign  countries  be  made, 
so  that  it  may  be  ascertained  whether 
a  system  of  rural  credits  may  be  dB- 
vised  suitable  to  conditions  In  the 
United  States ;  and  we  also  favor  legis- 
lation permitting  national  banks  to 
loan  a  reasonable  proportion  of  their 
funds  on  real  estate  security. 

We  recognize  the  value  of  vocational 
educat4on  and  urge  Federal  appropria- 
tions for  such  training  and  extension 
teaching  in  agriculture  in  cooperation 
with  the  several  States. 

(Thereupon,  at  11.55  o'clock  a. 
oVlock  p.  m.) 


BAMKUIO  AlfD  rUBBENOT. 

The  Republican  Party  has  always 
stood  for  a  sound  currency  and  safe 
banking  methods.  It  is  re^x>n8lble  f6r 
the  resumption  of  E9)ecie  payment  and 
for  the  establishment  of  the  gold 
standard.  It  is  committed  to  the  pro- 
gressive development  of  our  banking 
and  currency  oystenL  Our  banking 
arrangements  to-day  need  farther  re- 
vision to  meet  the  requirements  (tf 
curr^it  conditions.  We  need  meas- 
ures which  will  prevent  the  recurrence 
of  money  panics  and  financial  disturb- 
ances and  which  will  promote  the  pros- 
perity of  business  and  the  welfare  of 
labor  by  producing  constant  employ- 
ment We  need  better  currency  facili- 
ties for  the  movement  of  crops  in  the 
West  and  South.  We  need  banking 
arrangements  under  American  auspices 
for  the  encouragement  and  bett^"  con- 
duct of  our  foreign  trade.  In  attain- 
ing these  ends  the  independence  of  in- 
dividual banks,  whether  organised 
under  national  or  State  charters,  must 
be  carefully  protected,  and  our  bauk- 
ing  and  currency  system  must  be  safe- 
guarded fhrom  any  possibility  of  domi- 
nation by  sectional,  financial,  or  po- 
litical interests. 

It  is  of  great  importance  to  the 
social  and  economic  welfare  of  this 
country  that  its  farmers  have  facilities 
for  borrowing  easily  and  cheaply  the 
money  they  need  to  increase  the  pro- 
ductivity of  their  land.  It  is  as  im- 
portant that  financial  machinery  be 
provided  to  supply  the  demand  (tf 
farmers  for  credit  as  it  is  that  the 
banldng  and  currency  systems  be  re- 
formed in  the  interest  of  general  busi- 
ness. Therefore  we  recommeid  and 
urge  an  authoritative  investigation  of 
agricultural  credit  societies  and  cor- 
porations in  other  countries  and  the 
passage  of  State  and  Federal  laws  for 
the  establishment  and  capable  super- 
vision of  organisations  having  for 
another  purpose  the  loaning  of  funds 
to  farmers. 


m.,  a  recess  was  taken  until  2^ 
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AFTER  BXGEaS. 

The  Chaibmak.  We  are  ready  to  hear  you  now,  Mr.  Fowler. 
STATEHENT  OF  HON.  CEASIES  N.  FOWLEB,  OF  ELIZABETH,  N.  7. 

Mr.  Fowler.  Mr.  Chairman,  in  order  to  clearly  define  and  impress 
upon  this  committee  my  impressions  of  the  bill  now  pending,  I  am 
led  to  state  the  principles  wnich  I  think  should  prevail  and  buttress 
them  with  historical  facts. 

The  credit  qrstem  of  the  United  States  is  a  most  complicated 
and  delicate  organism  and  legislation  should,  if  possible,  be  evolu- 
tionary and  in  harmony  with  its  natural  development,  and  not  in 
direct  violation  of  all  our  experience  and  established  practices,  but 
more  especially  our  legislation  should  not  be  in  direct  violation  of 
economic  law. 

Recently  I  received  a  letter  from  a  Democratic  Member  of  the 
House  of  Representatives  which  contained  this  language : 

The  dense  ignorance  of  the  Members  of  this  House  upon  this  question  is 
simply  appalling. 

This  sentence  perfectly  describes  the  mental  condition  of  the  coun- 
try upon  this  question  to-day.  The  people,  bankers  as  well  as  busi- 
ness men,  know  just  as  little  about  the  fundamental  priciples,  the 
A  B  C  of  the  question,  as  the  country  knew  about  the  standard 
of  value  in  1896.  It  took  a  campaign  of  education  to  learn  that 
lesson  then,  and  unless  there  is  a  corresponding  period  of  educational 
discussion  now  we  shall  suffer  the  direct  penalties  for  our  "dense 
ignorance"  expressed  by  banking  legislation. 

All  truth  is  simple  when  you  arrive  at  it  by  stripping  away  the 
cobwebs  of  tradition  and  haoit,  and  by  supplanting  ignorance  with 
intelligence  and  by  eliminating  our  greed  so  far  as  possible.  What 
we  want  is  to  estaolish  in  the  minds  of  the  people  those  few  funda- 
mental principles  of  banking  economics  that  must  be  recognized  and 
obeyed.  We  must  know  what  money  is;  what  true  reserves  are  and 
how  tiiej  should  be  held;  what  a  true  bank  currency  is  and  how  it 
differs  irom  money;  how  our  conditions  differ  from  those  of  any 
other  country  before  we  can  apply  these  economic  principles. 

The  adoption  and  establishment  of  a  banking  system  for  the 
United  States  is  incomparably  the  most  important  economic  question 
that  has  ever  confronted  the  world.  Our  territory  is  3,200,000  square 
miles,  while  that  of  all  Europe,  including  Russia,  is  only  3,500,000. 
Mark  this,  that  when  the  Bank  of  France  was  established  in  1803  the 
banking  resources  of  France  were  inconsiderable,  and  were,  so  far 
as  I  know,  without  official  record. 

In  1844,  when  the  bank  act  under  which  the  Bank  of  England  was 
established,  the  banking  resources  of  that  country  were  probably  in 
the  neighborhood  of  500  million.  The  total  note  issue  of  England, 
Scotland,  and  Ireland  was  less  than  200  million ;  the  public  and  pri- 
vate deposits  in  the  Bank  of  England  were  less  than  7-^  million; 
and  the  gold  in  the  Bank  of  England  was  less  than  100  millions  of 
dollars. 

In  1878,  when  the  Imperial  Bank  of  Germany  took  its  present 
form,  industrial  Germany  was  slumbering  and  the  bank  resources 
probably  did  not  exceed  1  billion. 
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The  capital  of  the  incorporated  banks  was  about  425  million,  the 
notes  about  325  million,  and  the  reserves  held  about  30  million. 

In  1890,  Mulhall,  the  English  statistician,  stated  that  the  banking 
resources  of  the  whole  world  were  onhr  16,000  million,  or  16  billion. 
To-day  the  banking  resources  of  the  United  States  alone  are  upward 
of  25,000  million  or  25  billion,  or  more  than  50  per  cent  greater  than 
the  total  banking  resources  of  the  entire  world  only  23  years  ago ;  and 
we  now  have  nearly  one-half  of  all  the  banking  resources  of  the 
whole  commercial  world. 

The  significance  and  seriousness  of  your  work  is  written  in  these 
stupendous  fibres,  and  in  the  fact  that  your  action  will  indeed  affect 
every  day's  toil  of  every  American  citizen  and  every  dollar  of  capital 
for  a  century  to  come — ^yes,  possibly  for  1,000  years  to  come — ^and  will 
also  determine  in  a  very  large  part  with  what  success  this  Nation 
shall  measure  commercial  swords  with  every  other  nation  in  the 
never-ending  struggle  for  the  markets  of  the  world. 

But  some  one  may  inquire : 

Is  It  as  serious  as  all  that?  Ck)uld  we  not  correct  any  mistake  now  made, 
however  small  or  however  great,  next  year  or  the  year  after,  or  whenever  the 
errors  now  committ^  and  the  blunders  now  made  are  discovered? 

I  say  no ;  and  to  reenf orce  this  statement  have  only  to  inform  you 
that  there  has  been  no  substantial  change  in  the  bank  act  of  France  in 
over  100  years.  There  has  been  no  change  in  the  bank  act  of  Eng- 
land since  it  was  passed  in  1844,  more  than  60  years  ago.  Nor  has 
there  been  any  change  in  the  bank  act  of  Germany  worth  mentioning 
since  1873,  the  year  of  its  passage,  tihough  now  the  unsoundness  of 
the  scheme  demands  attention,  for  it  is  threatening  not  only  the  com- 
mercial interests  of  Germany,  but  is  a  menace  to  all  Europe  and  to 
ourselves  as  well. 

Gentlemen  mark  this :  There  has  not  been  a  single  serious  or  sub- 
stantial change  made  in  the  national-bank  act  since  it  was  passed, 
now  more  than  50  years  ago.  Have  efforts  been  made  to  change  it? 
Certainly.  Ever  since  1897  I  have  been  describing  and  predicting 
the  exact  situation  that  confronts  us  to-day,  and  as  chairman  of  the 
Banking  and  Currency  Committee  of  the  House  of  Representatives 
for  eight  years  I  did  everything  in  my  power  to  effect  changes  in  the 
law,  some  comprehensive,  some  slight,  some  of  a  permanent  character, 
and  some  of  a  temporary  character,  such  as  to  meet  the  panic  of  1907, 
but  all  to  no  avail. 

The  reason  for  the  permanence  of  all  bank  laws,  the  absolute  fixed- 
ness of  them,  is  perfectly  obvious  after  a  moment's  reflection.  Bank- 
ing laws  involve  every  possible  business  relation,  and  therefore  so 
long  as  business,  which  abhors  a  disturbance,  will  endure  the  con- 
ditions in  which  it  finds  itself,  there  can  not  be  a  change  of  conse- 
quence. 

Every  line  of  business  fearing  any  change  because  of  its  inherent 
conservatism  will  always  protest,  and  so  nothing  is  done  in  calmness 
and  as  a  result  of  cold  reasoning  and  deliberate  judgment  Changes 
will  only  come  when  the  situation  becomes  so  intolerable  that  it  can 
not  be  endured  any  longer.  This  is  only  a  statement  of  a  universal 
historical  truth. 

Therefore,  since  we  must  do  something  now,  let  it  be  the  right  thing, 
the  wise  thing,  not  the  chance  thing  of  haste. 
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Chairman  Glass  is  reported  in  the  press  as  having  said,  "  We  must 
act  or  plead  our  incompetence."  But  does  not  Mr.  Glass  know  that 
it  would  be  far  better  for  this  country  and  the  Democratic  Party  as 
well  to  plead  its  incompetence  rather  than  to  practice  its  incompe- 
tence on  this  great  country  at  the  expense  of  the  American  people  ? 
This  is  no  time  for  an  e^ibition  of  party  vanity  or  party  power, 
but  of  caution  and  of  intelligent  and  patriotic  service,  rather.  Ab- 
ject ignorance  of  the  banking  question,  a  wicked  prejudice  born  of 
that  imorance  against  it,  and  political  ambition  and  political  neces- 
sities have  cursea  this  country  all  too  long  already.  Away  with  it. 
Let  there  be  light.  Let  the  American  people  have  the  same  oppor- 
tunity to  learn  about  this  vital  question  that  we  gave  them  in  1896 
to  learn  about  the  standard  of  value.  The  people  settled  that  ques- 
tion in  three  months.  Confess  had  played  politics  with  it  for  a 
quarter  of  a  century.  Agam,  I  say,  let  there  be  light  before  we 
take  this  blind,  this  fatal  plunge  into  the  bottomless  abyss  which 
seems  to  be  hidden  from  the  men  in  power. 

From  the  adoption  of  the  Constitution  to  the  breaking  out  of  the 
Civil  War,  beginning  with  the  history  of  the  First  United  States 
Bank,  whose  success  and  usefulness  was  supplemented  by  the  mar- 
velous record  of  the  second,  there  was  developed  here  on  this  conti- 
nent in  many  of  our  States  banking  systems  that  were  as  good  as  any 
the  world  has  yet  produced  and  as  perfect  in  their  adaptation  to  the 
needs  of  the  people  at  that  time  as  anything  we  can  noAr  hope,  in  the 
highest  display  of  wisdom,  to  call  into  being. 

The  principles  of  a  perfect  banking  system  of  a  single  State  or 
nation  considered  separate  and  apart  rrom  its  relation  to  any  other 
State  or  nation  are  simple  indeed. 

Hear  them,  note  them,  mark  them  well.  With  these  once  firmly 
fixed  in  your  mind  so  that  you  fully  realize  that  you  are  standing 
upon  these  fimdamental,  these  eternal,  these  irrevocable  laws  that  are 
just  as  certain  in  their  operation  as  the  law  of  gravitation,  no  sophis- 
try can  divert  you,  no  human  device  can  deceive. 

First.  Whatever  your  standard  of  value  may  be,  all  bank  credit 
must  be  convertible  into  it.  Our  standard  value  is  gold.  All  re- 
serves must  be  gold.  The  only  money  we  have  is  gold  and  the  only 
pieces  of  money  we  have  are  the  $2.50,  $5,  $10,  and  $20  gold  pieces. 
Every  other  thing  which  we  popularly  call  money  is,  correctly  speak- 
ing, only  a  demand  for  money,  a  demand  for  gold,  an  agreement  to 
pay  gold,  for  gold  alone  is  its  own  redeemer.  Every  piece  of  it, 
whether  a  dull,  misshapen  slug  or  a  shining  coin  bearing  the  impress 
of  this  great  Nation,  is  worth  identically  the  same.  Will  you  say  this 
of  your  silver  in  the  pig  or  the  pulp  from  which  your  bank  notes  or 
your  United  States  notes  are  made?  However,  it  took  a  great  na- 
tional campaign  to  demonstrate  and  establish  this  fact  in  the  minds 
of  the  American  people,  and  now  we  are  in  need  of  another  great 
campaign  to  establish  another  great,  fundamental  economic  truth. 

Second.  The  customer  of  a  bank  has  a  right  to  ask  for  that  par- 
ticular form  of  credit  that  will  best  serve  his  particular  need  and 
receive  it  at  the  lowest  possible  necessary  cost.  All  the  different 
forms  of  bank  credit  are  essential  to  best  meet  the  ever  varying  con- 
dition of  trade  throughout  the  length  and  breadth  of  this  land. 
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Third.  It  is  the  duty  of  the  bank  to  furnish  its  customers  that 
particular  form  of  credit  that  will  best  serve  their  particular  need 
if  they  are  entitled  to  credit  at  all,  and  it  is  the  duty  of  the  bank 
also  to  keep  its  credit  in  the  various  forms  as  good  as  the  standard 
of  value,  as  good  as  gold. 

Fourth.  It  is  the  office  and  duty  of  the  Grovemment  to  provide  a 
banking  system  that  will  enable  the  banks  of  the  country  to  furnish 
these  various  forms  of  credit  at  the  lowest  possible  cost  and  compel 
the  banks  to  keep  it  as  good  as  gold.  The  science  of  banking,  then, 
is  to  eflfect  the  exchange  of  all  commodities,  the  myriad  products  oi 
the  American  people,  at  the  lowest  possible  cost  to  them. 

More  concretely  and  simply  expressed,  these  principles  mean  (1) 
ample  coin  reserve;  (2)  interchangeability  of  deposits  subject  to 
check  and  bank  notes;  (3)  quick  current  coin  redemption  of  both. 

Any  banking  system  founded  upon  these  principles  establishes 
three  facts  at  once : 

First.  That  it  must  necessarily  be  sound  in  principle. 

Second.  That  the  customers  who  are  entitled  to  credit  can  always 
get  it  in  precisely  the  form  that  will  best  serve  their  purposes, 
whether  a  current  credit  in  the  form  of  a  note  or  a  deposit  credit 
subject  to  check. 

Third.  That  the  two  credits,  the  current  credit  in  the  form  of  a 
note,  or  a  deposit  credit  subject  to  check  are  identical,  differing  only 
in  form — one,  the  note  passing  without  any  indorsement;  the  other, 
the  check  passing  with  an  indorsement.  Also  that  the  cost  of  each  is 
identically  the  same,  viz,  only  the  interest  on  the  reserve  held  for 
the  protection  of  both  of  them;  that  is,  if  a  bank  holds  a  reserve  of 
20  per  cent  against  its  deposit  subject  to  check  and  20  per  cent 
against  its  note. issue  bank  notes  will  cost  the  customers  precisely 
the  same  and  no  more  than  a  deposit  subject  to  check. 

The  profit  to  the  hank  upon  a  given  amount  of  bank  notes  issued 
will  not  be  as  great  as  upon  a  corresponding  amount  in  a  deposit 
subject  to  check  because  of  the  additional  cost  of  the  plates  and  the 
cost  of  the  notes  printed  upon  them. 

Issuance  of  hank  notes  is  not  a  privilege  to  a  hank  hut  a  duty  of  a 
hank  to  its  customers^  as  a  matter  of  convenience  and  economy. 

Bank  notes  are  not  money.  They  are  onlv  another  form  of  bank 
deposit  that  will  better  suit  the  customer  than  a  deposit.  A  bank 
deposit  is  a  debt.  A  bank  note  is  a  bank  debt.  Thev  are  identical. 
They  are  both  agreements  to  pay  money.  Thej[  are  both  deposits- 
one  a  current  deposit,  the  other  an  order  deposit.  That  is  tne  only 
difference,  which  is  no  difference  at  all  so  far  as  the  bank  is  con- 
cerned, and  is  no  difference  at  all  so  far  as  the  customer  is  concerned, 
except  that  he  has  his  bank  credit  in  precisely  that  form  that  will 
exactly  serve  his  convenience. 

When  there  is  a  perfect  interchangeabilitv  of  the  two  the  habits 
of  the  people  will  determine  which  will  be  the  larger  in  amount  1 
want  you  gentlemen  to  mark  those  words — ^when  there  is  perfect  in- 
terchangeability  of  the  two,  the  habits  of  the  people  will  determine 
which  will  be  the  larger  part,  whether  the  bank  notes  or  the  deposits. 

Senator  Nelson.  Or  the  check! 

Mr.  FowLEB.  In  1841  a  ^eat  merchant  of  Boston,  Nathan  Apple- 
ton,  who  had  undoubtedly  oeen  a  student  of  the  Suffolk  system  and 
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had  observed  its  marvelous  adaptation  to  the  trade  conditions  of 
New  England,  used  this  language  in  a  pamphlet: 

Bank  notes  are  promises  to  pay  on  demand  a  given  quantity  of  coin;  tliey 
are  promises  to  pay  money,  but  they  are  not  money  In  themselves.  This  Is  an 
Important  distinction,  and  the  not  making  of  It  is  the  source  of  most  of  the 
popular  errors  on  the  subject  of  currency. 

Bank  credits,  commonly  called  deposits,  are  of  precisely  the  same  character 
as  bank  notes.  ♦  ♦  ♦  Bank  notes  and  bank  credits  are  convertible  into  each 
other  at  the  pleasure  of  the  possessor.    They  are  essentially  the  same. 

Right  on  this  point,  gentlemen,  I  want  to  call  your  attention  to  the 
fact  that  about  16  years  ago  when  I  first  advocated  this  great 
economic  truth  it  was  much  ridiculed  and  given  a  great  many  sug- 
gestive names,  such  as  the  india-rubber  currency  and  asset  currency, 
and  there  is  no  one  that  I  recall  now  who  then  recognized  it  except 
myself.  And  I  remember  very  distinctly  in  1902  when  I  was  at  the 
New  Orleans  American  Bankers'  Association  Convention  that  I  was 
hooted  because  I  advocated  this  very  principle. 

Now,  I  want  to  call  your  attention  to  a  most  interesting  statement 
made  by  Paul  Warburg,  in  the  North  American  Review,  on  this  very 
question,  because  it  is,  to  me,  most  refreshing: 

Notes  that  have  been  issued  to-day  may  again  be  turned  Into  book  credits 
to-morrow.  They  are  interchangeable,  and,  from  the  Federal  reserve  bank's 
point  of  view,  they  ought  to  be  treated  alike — both  as  deposit  liabilities.  To 
cut  these  functions  In  two,  to  attempt  to  let  book  credit  and  the  note — ^twln 
brothers — be  bom  of  two  different  mothers,  is  a  most  anomalous  proceeding. 

I  approve  of  that  heartily. 

The  Chaikman.  That  is  Mr.  Paul  Warburg,  of  Kuhn,  Loeb  &  Co., 
representatives  of  the  Rothschilds,  is  it  not? 

Mr.  Fowler.  I  do  not  think  they  are  representatives  of  the  Roths- 
childs.   I  think  they  are  representatives  of  Kuhn,  Loeb  &  Co. 

Senator  Shatroth.  He  is  the  same  man  who  wrote  that  article  in 
the  Monetary  Commission's  reports  concerning  discoimts,  which  was 
a  very  able  article. 

Mr.  Fowler.  I  would  like  to  pay  my  respects  right  here  to  Mr. 
Paul  Warburff,  as,  in  my  estimation,  having  contributed  more  sub- 
stantially to  tne  advancement  of  this  question  of  discounts  than  any 
other  one  man  in  this  country. 

Beginning  with  the  Bank  of  Scotland  in  1695,  about  220  years  ago, 
the  evolution  of  bank  credit  currency  has  been  unbroken.  The 
next  link  in  the  chain  was  the  bank  notes  of  the  First  United  States 
Bank,  whose  charter  was  drawn  by  Alexander  Hamilton,  one  of  the 
most  subtle,  astute,  and  profound  banking  economists  the  world 
has  ever  produced. 

In  1804  the  grand  old  Commonwealth  of  Virginia,  following  the 
Scotch  example,  established  the  Bank  of  Virgima,  with  a  capital  of 
$1,500,000,  with  the  right  to  issue  notes  to  three  times  the  amount  of 
its  capitalj  provided  tnat  the  bank  always  kept  a  reserve  of  20  per 
cent  in  com.  Five  other  banks  were  established  in  Virginia,  all  of 
them  having  the  right  to  establish  branches.  There  is  no  record  of 
any  one  of  these  banks  ever  failing.  No  one,  it  is  stated  on  high 
authority,  ever  lost  a  dollar  by  holdmg  a  note  of  a  Virginia  bank  up 
to  the  time  of  the  Civil  War,  and  the  notes  of  the  Bank  of  Virginia 
were  at  a  discount  of  only  one-quarter  of  1  per  cent  in  New  York, 
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Detailed  information  might  be  given  of  a  marvelous  banking 
system  that  developed  in  Louisiana  under  a  general  banking  law, 
providing  for  individual  banks  without  branches,  which  required  a 
33  per  cent  coin  reserve,  without  any  limit  whatever  being  placed 
upon  the  notes  issued  or  deposits  taken.  The  effect  of  this  law  was 
such,  that  at  the  time  of  the  outbreak  of  the  war  Louisiana  had  more 
gold  than  any  other  State  in  the  Union  except  New  York.  The  day 
Gen.  Butler  marched  down  the  streets  of  New  Orleans  the  banks 
were  redeeming  their  notes  in  gold  coin. 

I  remember  a  very  interesting  episode  which  you  called  my  atten- 
tion to,  Senator  Nelson,  of  which  I  was  not  aware  until  you  repeated 
it  to  me,  that  those  notes  were  cut  in  halves  and  quarters. 

Senator  Neuson.  They  cut  them  in  halves;  a  dollar  bill  was  cut  in 
two  and  each  half  passed  as  a  half  dollar.  Five-dollar  bills  and 
three-dollar  bills  were  treated  the  same  way  in  the  State  Bank  of 
Louisiana.    That  was  in  1862  and  1863. 

Mr.  Fowler.  Striking  confirmation  of  the  virtue  of  these  simple 
but  sound  principles  can  be  found  in  the  banks  of  Kentucky,  Ohio, 
Indiana,  Iowa,  and  Missouri,  and  in  the  six  New  England  States 
under  the  Suffolk  system.  In  no  case  did  any  one  of  these  separate 
individual  systems  fail  to  demonstrate  the  soundness  of  the  principles 
upon  which  they  were  founded.  Nor  is  there  a  single  instance  where 
they  have  ever  failed. 

it  is  often  said  by  the  unthinking — unthinking  because  utterly 
ignorant  both  of  the  principles  involved  and  in  the  invariable  results 
established  by  history — that  th^ere  must  be  a  human  control  some- 
where of  note  issues;  I  assert  that  all  experience  shows  that  the  only 
sound,  toise,  and  scientific  control  of  n/>te  issues,  as  well  as  deposits^ 
lies  in  ample  coin  reserve  and  proper  facilities  for  quick  coin  redemp- 
tion. 

Recardo  states  this  omnipotent  and  unvarying  law  so  well  that  you 
should  all  hear  it  and  never  forget  it : 

The  issuers  of  paper  currency  should  regulate  their  issues  of  currency  solely 
by  the  price  of  bullion,  and  never  by  the  quantity  of  their  paper  in  circulation; 
the  quantity  can  never  be  too  great  or  too  small  while  It  preserves  the  quality 
of  the  standard  of  values. 

The  soundness  of  Recardo's  law  for  the  absolute  control  of  bank 
credit  was  illustrated  with  such  emphasis,  certainty,  and  undeviatiiig 
accuracy  in  the  operation  of  the  Suffolk  system  that  the  main  facts 
should  not  be  passed  over  unnoticed  at  this  time.  There  were  504 
independent  individual  banks  in  the  6  New  England  States  having 
capital  ranging  from  $25,000  each  up  to  $500,000  each. 

Now,  gentlemen,  mark  the  history  of  what  was  the  most  perfect 
banking  system  that  has  ever  existed  in  this  world  anywhere,  which 
developed  without  any  law  whatever  except  the  practices  of  the 
New  England  people. 

The  total  right  of  note  issue  aggregated  more  than  $131,000,000, 
but  the  maximum  amount  of  bank  notes  outstanding  at  any  one  time 
never  exceeded  $57,000,000. 

Senator  HrrcHCOcK.  What  was  the  right  of  note  issue  based  on? 

Mr.  Fo\vLER.  The  law  gave  to  some  three  times  the  amount  of 
capital  and  to  some  two. 

Senator  Hou-is.  What  date  was  that? 
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Mr.  Fowija.  You  mean  when  did  it  exist! 

Senator  Hollis.  Yes. 

Mr.  Fowler.  From  1819  to  1865^  when  the  10  per  cent  tax  went  on. 

Senator  Weeks.  I  think,  Mr.  Fowler,  you  ought  to  state  that  it 
varied  some. 

Mr.  Fowler.  Yes;  I  will  state  that. 

This  maximum  issue  occurred  during  the  panic  of  1857.  The 
average  amount  of  notes  outstanding  for  the  25  years  preceding  the 
war  being  only  $43,000,000,  or  only  33  per  cent  of  the  permissive 
or  possible  issue  of  $131,000,000.  The  bank  credit  of  the  Suffolk 
system  in  the  form  of  bank  notes  exceeded  the  bank  credit  in  the 
form  of  bank  deposits  by  88  pet  cent,  as  the  deposits  averaged  only 
$31,000,000  during  the  25  years  before  the  war,  as  against  $43,000,000 
of  notes. 

The  interchangedbility  of  hank-hook  credits  and  hank-note  credits 
was  perfect,  the  one  passing  into  the  other  icith  unohstructed  fadlHy, 
This  marvelous  adaptation  of  hank  credit  to  the  ever-changing  con- 
ditions  of  trade  was  illustrated  during  the  panic  of  1857,  In  1860 
the  note  issue  was  $60fi00^000  and  the  deposits  amounted  to 
$32fi00fi00.  During  the  panic  the  note  issue  rose  to  $66fi00p00  and 
the  deposits  fell  to  ^26fi00fi00^  there  heing  a  conversion  of  $ofi00.000 
deposits  into  hank  notes.  In  1858^  one  year  after  the  panic^  the  note 
issue  had  fallen  to  $36fi00fi00  and  the  deposits  had  'risen  to 
$]flfiOOpOO^  or  there  had  heen  a  conversion  of  more  than  $20,000^00 
of  hank-note  dehts  into  hank-deposit  dehts.  The  exigency  for  cash 
had  disappeared. 

Senator  Hitchcock.  Was  there  any  panic  among  the  note  holders  ? 

Mr.  Fowler.  They  recognized  no  difference  between  deposits  and 
notes.  They  are  identically  the  same  thing.  There  were  497  banks 
at  the  beginning  of  that  panic  and  there  were  502  banks  the  next 
year.  I  give  you  that  to  show  you  that  they  went  through  the  panic 
without  any  destruction  to  the  banking  system.  I  will  come  to  the 
point  of  the  safety  of  those  notes,  which  touches  the  points  you  are 
referring  to,  a  little  later  on. 

Canada  copied  the  Massachusetts  bank  law  before  the  war,  and 
there  to-day  this  same  principle  is  in  operation,  furnishing  Canada 
the  most  facile  and  the  most  economical  and  the  most  perfect  cur- 
rency system  in  the  world.  . 

This,  then,  was  the  one  invaluable  contribution  of  American 
banking  experience  to  banking  economics  before  the  war.  Ample 
coin  reserve,  interchangeability  of  bank-book  credits  and  bank-note 
credits,  quick  coin  redemption. 

The  Cfivil  War  made  a  most  important  contribution  to  our  cur- 
rency which  we  had  never  enjoyed  up  to  that  time,  and  that  was  a 
uniform  appearance,  character,  and  value  all  over  the  United  States. 
The  Government  was  seeking  new  ways  of  raising  funds  for  carry- 
ing on  the  war,  and  hit  upon  the  device  of  compelling  the  banks 
to  Duy  United  States  bonds  as  a  basis  of  bank-note  circulation.  To 
make  the  scheme  successful  it  was  necessary  to  give  the  national 
banks  a  monopoly  of  the  note  issue.  The  one  and  the  only  beneficial 
result  was  to  produce  a  uniform  currency  for  this  country.  But 
coincidentally  m  establishing  the  latter  we  destroyed  all  that  we 
had  gained  m  all  the  preceding  76  years  of  our  national  history 
by  putting  a  tax  of  10  per  cent  upon  all  bank-note  issues.    To-day 
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we  can  combine  all  that  we  had  gained  before  the  war  with  the 
characteristic  quality  of  our  naticmal-bank-note  currency  by  simply 
returning  the  United  States  bonds  now  deposited  to  secure  our 
national-bank  notes  to  the  respective  banks  who  own  them,  thus 
contributing  $750,000,000  to  the  commercial  fund  of  the  country, 
for  in  a  comparatively  short  time  this  vast  investment  capital  of 
$750,000,000  could  be  converted  into  cash  or  commercial  capitaL 

I  am  of  the  opinion  that  if  the  $750,000,000  of  2  per  cent  bonds  are 
converted  into  3  per  cent  bonds  and  tum^  over  to  tiie  banks,  being 
free  of  tax,  the  savings  banks,  insurance  companies,  trust  companies, 
and  trustees  of  estates  would  absorb  them  at  about  par  within  a 
year  and  this  vast  sum  be  available  for  the  commerce  or  productive 
mdustries  of  this  country. 

Senator  Neuson.  You  mean  the  national-bank  notes  issued  on  2 
per  cent  bonds? 

Mr.  Fowler.  I  mean  all  the  bonds  would  be  converted  into  savings- 
bank  investments,  insurance  company  investments,  and  the  large 
estates  in  Chicago  and  New  York  and  Boston,  and  all  the  big  cities— 
they  are  free  of  tax,  you  know,  and  what  they  are  looking  for  is 
safety,  and  not  excessive  income.  I  have  no  doubt  about  it,  and  I 
think  if  you  gentlemen  will  study  it,  you  will  be  convinced  of  the 
same  thing. 

Senator  Shafroth.  If  the  circulation  privilege  is  taken  away  from 
them 

Mr.  Fowler  (interposing).  They  then  become  an  investment  for 
the  insurance  companies  and  others. 

Senator  Nelson.  You  mean  by  that,  if  I  understand  you,  that 
they  take  the  2  per  cent  bonds  on  which  the  bank-note  circulation  is 
issued  and  gives  them  3  per  cent  bonds  in  lieu  of  them  for  circula- 
tion; if  you  do  that  you  would  release  this  national-bank  currency; 
is  that  wnat  you  mean? 

Mr.  Fowler.  If  you  will  strike  off  from  the  top  of  the  bank  notes 
this  barbaric  superscription,  "  Secured  by  Grovemment  bonds  and 
other  securities,"  and  leave  the  bank  notes  where  they  are,  in  the 
hands  of  the  banks,  and  return  them  their  bonds,  after  mining  them 
3  per  cents,  which  I  would  do  by  putting  a  tax  of  1  per  cent  on  the 
bank  notes,  and  transfer  that  tax  to  tne  interest  account  of  the 
Treasury  Department,  so  that  it. falls  on  the  banks. 

Senator  Nelson.  What  it  amounts  to,  Mr.  Fowler,  is  this:  You 
would  eliminate  the  present  bond-secured  currency  ? 

Mr.  Fowler.  Absolutely. 

Senator  Nelson.  And  nave  an  asset-secured  currency? 

Ikfr.  Fowler.  A  bank-credit  currency. 

Senator  Nelson.  What  is  called  asset-secured  currency  ? 

Mr.  Fowler.  Let  us  forget  that  name;  let  us  call  it  bank-credit 
currency. 

Senator  Hptchoock.  There  would  be  no  security  except  the  g^oeral 
credit  of  the  bank.    Suppose  the  bank  failed? 

Mr.  Fowler.  Right  on  that  point  I  desire  to  say  if  you  eliminate 
the  savings  deposits  you  will  have  in  the  United  States  $20,000,000,000 
of  bank  assets.  If  these  banks  could  issue  credit  currency  as  their  cus- 
tomers wanted  it,  just  as  you  give  them  credit  on  deposits  subject  to 
check,  carrying  the  same  reserves  against  the  notes  as  against  deposits, 
and  make  them  a  first  lien  against  the  $20,000,000,000  of  assets  and 
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put  up  an  insurance  fund  of  5  per  cent,  they  would  be  safe  beyond 
all  peradventure;  because  for  the  50  years  the  national  banking  sys- 
tem has  been  in  operation  a  tax  of  one-fifth  of  1  per  cent  on  all  bank 
notes  would  have  paid  all  the  notes  of  banks  that  have  failed. 

Therefore,  an  insurance  fund  of  5  per  cent  will  guarantee  the  notes 
absolutely  for  26  years. 

Senator  Nelson.  That  is,  have  the  bank  pay  6  per  cent  and  make 
that  a  conmion  fund,  available  for  all  ? 

Mr.  FowLEK.  Absolutely. 

Senator  Nelson.  So  that  that  fund  can  be  dipped  out  of  in  any 
case? 

Mr.  Fowler.  Absolutely ;  a  general  fund. 

Senator  Nelson.  You  are  very  interesting,  and  I  want  to  see  if  I 
understand  you.  Your  theory  is  that  the  bill  holder  in  such  a  case 
has  as  much  security  as  the  man  who  has  a  credit  account  on  the 
books  of  the  bank,  against  which  he  can  check? 

Mr.  Fowler.  All  of  that  and  more,  first,  because  the  bill  holder 
has  a  first  lien  upon  the  assets  of  the  bank. 

And,  second,  there  is  a  5  per  cent  insurance  fund  up  for  all  the 
notes. 

Senator  Nelson.  I  see.  I  simply  wanted  to  clear  my  mind  on  that 
subject. 

I^enator  Pomerenb.  You  would  secure  these  notes  by  proper  re- 
serves? 

Mr.  Fowler.  Identically  the  same  reserves  that  are  carried  against 
deposits,  because  they  are  a  deposit  and  nothing  but  a  deposit. 

Senator  Pomerenb.  You  require  them  to  be  Sept  in  gold? 

Mr.  Fowler.  I  would,  as  quick  as  I  could. 

Senator  Pomerenb.  How  much  of  a  reserve  would  you  require? 

Mr.  Fowler.  The  same  as  they  carry  now,  with  the  exception  of 
some  slight  differentials. 

Senator  McLean.  I  was  just  going  to  inquire  if,  under  the  Suffolk 
system,  they  had  this  insurance  feature? 

Mr.  Fowler.  No,  sir;  I  am  coming  to  that  point. 

Senator  HrrcHCX)CK.  Would  jou  not  require  a  larger  reserve 
against  notes  than  against  deposits? 

Mr.  Fowler.  Notes  are  nothing  but  deposits.  ^ 

Senator  HrrcHcx)CK.  The  European  practice  is  to  require  a  larger 
reserve  against  notes. 

Mr.  Fowler.  That  is  only  where  they  have  central  banks,  where 
they  are  supposed  to  be  carrying  the  reserves  of  the  whole  country. 

But  this  should  only  be  done  with  the  two  accompanying  incidents. 
First,  the  bonds  should  be  made  to  bear  3  per  cent  inter^  in  order 
to  protect  the  credit  of  the  United  States  Government  and  to  keep 
faith  with  the  national  banks  who  now  hold  them  as  a  basis  of  their 
circulation. 

Second,  we  should  avail  ourselves  of  the  development  of  American 
banking  since  the  war  as  expressed  in  the  most  highly  organized 
clearing  house  which  has  established  these  four  functions. 

Let  me  note  right  here  that  all  of  these  functions  are  without  law, 
and  one  of  them  in  absolute  defiance  of  law — ^they  have  simply 
grown  up  as  a  matter  of  convenience  in  business:  First,  a  clearing- 
nouse  committee;  second,  clearing-house  examinations;  third,  clear- 
ing-house reserves ;  f ourtn,  clearing-house  credit  currency, 
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Clearing-house  credit  currency  is  precisely  the  same  currenCT  that 
served  the  people  of  the  United  States  before  the  war,  in  12  States, 
perfectly— perfectly,  I  sav. 

Did  you  near  that  word  perfectly?  I  used  it  advisedly^  and  with 
malice  aforethought^  because  no  other  word  can  more  fittingly  and 
adequately  describe  the  soundness^  the  economy^  the  facility^  and 
the  invariable  and  imtantaneous  adaptation  of  it  to  every  possible 
contingency  in  12  different  States  of  this  Union  before  the  war. 

It  was  used  by  the  two  United  States  banks  through  their  rariom 
branches.  It  was  used  by  the  five  banks  of  Virginia  through  their  va- 
rious branches;  it  was  used  in  Louisiana  umder  a  general  banking  law 
by  individual  banks  without  branches;  it  was  used  in  Kentucky  by 
the  banks  of  Kentucky  and  their  branches;  it  was  used  by  the  Ohio 
State  Bank  through  its  39  branches.  The  State  Bank  of  Indiana  and 
its  successor^  the  BanJc  of  the  Stale  of  Indiana^  both  credit-currency 
banks^  went  through  the  panics  of  1887  and  1867  without  the  loss  of 
a  cent  to  either  a  note  holder  or  a  depositor.  The  Bank  of  the  State 
of  lowa^  with  its  branches^  was  a  credit-currency  bank.  The  great 
Dank  of  Missouri^  whose  notes  circulated  throughout  the  sparsely 
settled  West  clear  to  the  Pacific  coast^  was  a  credit-currency  bank. 

In  New  England  504  individual  and  independent  banks,  scattered 
throughout  six  different  States,  and  with  capital  varying  frcHn 
$25^000  to  $600,000,  to  all  intents  and  purposes  had  the  right  of 
unlimited  note  issue,  when  you  consider  the  actual  amount  of  notes 
issued  compared  with  the  permissive  issue,  and  were  all  bound  to- 
gether in  a  single  system  by  the  Suffolk  Bank,  at  Boston. 

Senator  Weeks.  Mr.  Fowler,  do  you  not  think  you  should  state 
just  there  that  that  note  issue  was  dependent,  however,  on  the  re- 
demption fund  in  the  hands  of  the  Sunolk  Bank? 

Mr.  Fowler.  I  will  explain.  I  said  that  it  grew  up  without  any 
law.  Some  gentlemen  got  together  in  Boston  with  the  idea  of  com- 
pelling country  banks  to  redeem  their  notes  in  Boston. 

Then,  gentlemen,  you  must  remember  that  the  larger  part  of  the 
bank  credits  were  in  notes  and  not  in  deposits  subject  to  check, 
because  the  people  used  bank  credit  in  that  form.  Every  bank  in 
New  England  coordinated  itself  with  that  system  and  no  bank  could 
start  in  New  England  without  redeeming  its  notes  at  the  Suffolk 
Bank,  because  if  the  notes  were  thrown  out  of  the  Suffolk  Bank  the 
bank  could  not  do  business.  These  notes  were  so  good  that  they  were 
taken  all  over  the  United  States — in  Buffalo,  in  Cincinnati,  in  Chi- 
cago, and  Milwaukee,  and  St.  Louis  at  a  premium  of  from  1  to  3  per 
cent,  because  they  were  currently  redeemed  in  Boston  in  coin,  and 
they  never  asked  the  question  whether  a  bank  had  $25,000  of  capital 
or  what  the  capital  was ;  but  if  they  were  redeemed  at  Boston  at  the 
Suffolk  Bank  in  coin  that  was  the  touchstone.  Does  that  answer  the 
point? 

Senator  Weeks.  Yes. 

Senator  Pomerene.  They  were  the  notes  issued  by  these  different 
banks? 

Mr.  Fowler.  Yes. 

Senator  Pomerene.  Bankers'  banks? 

Mr.  FowLBR.  No;  individual  banks. 

Senator  Pomerene.  And  all  organized  under  the  laws  of  Massa- 
chusetts? 
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Mr.  FowLiBH.  No;  all  the  six  New  England  States  had  different 
laws. 

Senator  Pomerbnb.  Ton  are  speaking  of  the  entire  New  England 
States? 

Mr.  Fowiau  Six  States;  the  whole  system. 

Senator  Pomebene.  Yon  are  speaking  of  the  entire  New  England 
States? 

Mr.  FowMiR.  Yes,  sir. 

It  will  be  observed  then  that  under  every  conceivable  condition, 
under  all  kinds  of  circumstances,  and  in  all  parts  of  the  United  States, 
in  the  newer  as  well  as  the  older  parts,  bank-credit  currency  was 
tested,  proved,  and  estaUished  wherever  it  had  been  tried,  and  that 
to-day  it  is  furnishing  Canada,  all  things  considered,  tiie  most 
economical,  the  most  efficient,  the  most  perfectly  adapt^  currency 
for  the  needs  of  business  in  the  whole  world,  and  as  good  as  gold  in 
which  it  is  redeemed  daily  at  the  clearing  houses  and  over  the  counters 
of  the  Canadian  banks. 

The  Canadian  bank  not^  are  made  a  first  lien  upon  all  the  assets 
of  the  respective  banks  issuing  them,  and  in  addition  they  are  insured 
by  a  guaranty  fund  of  6  per  cent  of  the  amount  issued.  No  one  has 
ever  lost  a  cent  by  holding  a  Canadian  bank  note  since  the  system 
was  established  more  than  60  years  ago. 

Our  present  bank  notes  are  a  first  lien  upon  all  the  assets  of  the 
banks  issuing  them,  in  addition  to  the  fact  that  they  are  also  secured 
by  the  deposit  of  an  equal  amount  of  Government  bonds. 

The  record  of  the  comptroller's  office  here  in  Washington  shows  that 
during  the  whole  50  years  since  the  national  banki^  system  was 
established  that  a  tax  of  one-fifth  of  1  per  cent  on  the  total  amount 
of  notes  outstanding  would  have  paid  the  notes  of  all  the  failed  banks. 
Therefore  an  insurance  fund  of  5  per  cent  would  pay  all  the  notes 
of  failed  banks  for  a  period  of  26  years. 

Some  one  here  may  remark  as  they  have  often  done  in  times  past, 
"  Oh,  well^  if  the  bonds  had  not  been  deposited  to  secure  the  notes, 
the  conditions  might  have  been  different." 

Mark  this:  May  it  never  he  forgotten  hy  any  one  of  you  that  it 
would  have  taken  a  tax  of  only  one-eighth  of  1  per  cent  to  pay  all  the 
notes  of  the  banks  that  failed  under  the  Suffolk  system.  That  w,  the 
taw  necessary  to  pay  the  notes  of  the  failed  hanks  under  the  Suffolk 
system  toas  only  a  little  m^ore  tlum  half  as  much  as  the  taw  necessary 
to  pay  the  losses  on  notes  vmder  the  national  system  if  they  had  not 
heen  secured  hy  hands. 

Senator  Shafroth.  That  was  a  tax  per  annum? 

Mr.  Fowler.  A  tax  per  annum. 

And  the  reason  for  that  was  in  the  fact  that  they  were  daily  re- 
deemed in  gold  coin. 

Senator  Pomerene.  May  I  ask  you  there,  under  that  Suffolk  sys- 
tem, how  much  of  a  gold  reserve  was  carried 

Mr.  Fowler  (interposing).  The  banks  themselves  carried  a  re- 
serve, and  they  made  tnem  carry  an  additional  reserve  at  Boston  that 
varied  according  to  the  size  of  the  bank  and  the  amount  of  its  issue. 

Senator  Pomerene.  The  reserve  at  Boston  varied  ? 

Mr.  Fowler.  Yes. 
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Senator  Pomerbne.  How  much  of  a  reserve  did  the  banks  carry  in 
their  own  vaults? 

Mr.  Fowler.  It  varied  in  the  different  States. 

Senator  Pomerbne.  Well,  approximately. 

Mr.  FowiiER.  Oh,  approximately  from  5  to  10  per  cent,  and  somfi 
of  them  16  per  cent,  but  that  is  a  long  story. 

Senator  Kelson.  Did  not  these  outside  banks  who  had  their  notes 
*  made  redeemable  at  the  Suffolk  Bank  keep  gold  on  deposit  there! 

Mr.  Fowler.  The  Suffolk  Bank  required  a  bank  to  keep  an  amount 
of  coin  with  them  that  was  commensurate  with  the  amount  of  their 
liabilities. 

Senator  Weeks.  Originally  they  required  $2,000  of  free  coin  and 
enough  to  cover  the  notes  presented  for  redemption 

Mr.  Fowler  (interposing).  Current — ^yes. 

Senator  Weeks.  On  the  $2,000  free  coin  no  interest  was  paid. 

Mr.  Fowler.  They  required  an  original  deposit  of  $2,000,  but  then 
they  made  an  arrangement  with  every  bank  that  coordinated  itself 
with  the  necessities  of  that  bank. 

Every  man  within  the  hearing  of  my  voice  must  admit  that  the 
historical  proof  in  favor  of  the  bank-credit  currency  is  literally  over- 
whelming and  absolutely  precludes  even  the  basis  of  an  argument 
against  it. 

Now,  gentlemen,  come  to  the  very  crux  of  this  great  question.  Let 
us  establish  a  test  out  in  the  city  of  Chicago.  The  Chicago  Clearing 
House  is  the  natural  outgrowth  of  business  conditions.  There  is  no 
law  by  which  it  exists.  The  clearinff-house  association  was  created 
without  any  statutory  provision,  ana  the  clearing-house  committee 
is  a  board  of  trustees  to  execute  its  will  without  any  legal  authority 
whatever. 

In  the  first  place  it  was  found  by  long  experience  that  it  was  a 
great  convenience  to  meet  and  swap  credite  or  cross  accounts  and  pay 
Sie  balance. 

In  the  second  place  it  was  learned  that  it  was  a  matter  of  ^rreat 
advantage  to  carry  a  part  of  the  reserves  at  the  clearing  house. 

In  the  third  place  it  was  discovered  that  they  could  not  depend 
upon  the  political  bank  examiner,  whether  he  received  his  in- 
structions irom  Washin^on  or  Springfield,  and  therefore,  without 
any  authority  of  law,  it  instituted  a  system  of  bank  supervision  en- 
tirely its  own  and  placed  in  charge  of  it  a  clearing-house  bank  exam- 
iner. His  moral  authority — for  he  has  no  legal  authority— does  not 
stop  at  the  threshold  of  the  banks  that  are  actually  members  of  the 
clearing  house,  but  it  extends  to  every  bank  that  clears  through 
any  member  of  the  clearing  house.  From  their  experience  they  have 
learned  that  no  bank  will  long  continue  to  act  in  violation  of  their 
advice  and  instructions.  All  know  that  the  banking  situation  there 
is  very  much  sounder,  if,  indeed,  it  is  not  incomparably  so,  than  it 
would  be  but  for  the  clearing-house  supervision.  Twenfy  cities  have 
now  adopted  the  plan.  Not  a  bank  laUure  has  occurred  in  a  uty 
where  adopted. 

In  the  rourth  place  they  did,  by  an  evasion  of  the  law  at  least,  if, 
indeed,  not  in  direct  violation  of  the  intent  and  purpose  of  the  law, 
create  and  issue  a  pure  credit  currency  in  1907  amounting  to  $7,- 
500,000,  in  denominations  of  $1,  $2,  $5,  and  $10. 
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Will  any  banker  from  Chicago  say  that  if  the  banks  that  issued 
that  $7,500,000  of  credit  currency  had  issued  a  corresponding  amount 
of  true  bank  notes,  just  such  as  they  issue  in  Canada,  without 
depositing  United  States  bonds  or  any  other  kind  of  collateral  to 
secure  the  payment  of  them,  but  if  instead  the  bank  notesj  so  issued 
had  been  made  a  first  lien  on  all  the  assets  of  the  bank  issuing  them, 
and  if  there  had  been  deposited  in  addition  an  inburance  or  guaranty 
fund  of  5  per  cent  of  the  total  amoimt  of  such  notes  in  gold,  will  any 
banker  in  Chicago,  would  anv  of  you  declare  that  the  notes  so  issued 
would  not,  under  any  and  all  circumstances  that  could  possibly  arise 
in  the  ordinary  course  of  human  events,  be  as  good  as  gold?"  lliat 
is  what  I  want  to  know.  Would  they  not  be  absolutely  good  ?  Would 
they  not  serve  their  purpose  perfectly  ? 

Isow,  gentlemen,  suppose  that  you  should  extend  the  bank  organi- 
zation that  I  have  developed  there  in  Chicago  to  the  natural  commer- 
cial zone  that  is  directly  tributary  to  that  great  commercial  center. 
Then  assume,  if  you  will,  that  the  bank  capital  included  in  this  com- 
mercial zone  should  amount  to  $100,000,000  and  the  deposits  should 
amount  to  $760,000,000,  calling  for  an  average  reserve  of  $150,000,000, 
of  which  from  $50,000,000  to  $75,000,000  was  carried  at  the  center  in 
Chicago  for  mutual  convenience  and  protection. 

I  want  to  say  to  you,  gentlemen,  that  at  the  clearing  houses 
throughout  the  United  States  now  there  is  being  carried  by  the  banks 
$200,000,000  of  reserves. 

Senator  Weeks.  You  mean  that  is  carried  at  the  clearing-house 
centers  instead  of  in  their  own  vaults? 
Mr.  Fowler.  Yes. 

Senator  Pomerbnb.  Is  there  any  official  report  of  that  fact  ? 
Mr.  Fowi^R.  No,  sir ;  I  have  investigated  it  and  know  it  to  be  a  fact. 
At  present  the  national-bank  notes  of  this  zone  outstanding  aggre- 
gate aoout  $60,000,000,  or  60  per  cent  of  the  capital.  Let  us  assume, 
for  the  purpose  of  illustration,  that  every  bank  in  that  commercial 
zone  has  the  right  to  issue  an  amount  of  bank  notes  equal  to  its  cap- 
ital, precisely  as  the  Canadian  banks  have  to-day,  and  that  the 
operations  oi  the  banks  were  confined  to  that  commercial  zone,  and 
tihat  it  did  not  cost  a  bank  within  the  zone  anything  to  send  the  notes 
that  it  might  receive  to  Chicago,  where  they  must  be  paid  in  gold  as 
well  as  over  the  counter  of  the  bank  of  issue. 

Do  you  believe  that  there  would  remain  outstanding  a  single  bank 
note  for  a  single  hour  longer  than  it  was  needed  to  facilitate  tne  trade 
and  commerce  of  this  supposed  commercial  zone?  Don't  you  know 
that  you  would  always  have  precisely  the  amount  of  notes  in  circu- 
lation that  trade  demanded;  no  more,  no  less?  Don't  you  know  that 
such  notes  would  be  sent  home  with  the  same  celerity  that  checks 
are,  and  that  both  the  notes  and  the  checks  would  go  by  the  same  mail 
,or  the  same  express  in  the  same  package  and  that  the  notes  and 
checks  would  be  cleared  together,  because  the  banks  could  get  gold 
for  the  notes  and  could  also  pav  out  their  own  notes  if  their  customers 
should  want  currency?  Don'^t  you  know  that  a  credit-note  issue 
would  be  a  deposit  at  your  bank  for  the  exact  amount  of  notes  out- 
standing at  any  time? "  Don't  you  know  that  if  all  the  banl^  in  this 
supposed  commercial  zone  banded  themselves  together  to  supervise 
each  otJier  you  would  never  have  a  bank  failure  in  this  zone  ?    Don't 
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you  know  that  their  reserve  against  sudi  a  note  issue  would  be  iden- 
tical with  their  reserves  against  tiieir  deposits,  and  therefore  that  the 
cost  of  such  currency  to  a  customer  would  be  the  interest  on  the  re- 
serves, or  only  one-fifth  of  the  average  of  what  currency  will  cost 
when  they  have  to  buy  it,  to  say  nothing  of  all  the  attendant  trouble 
and  extra  expense  of  sorting,  selecting,  and  shipping  commercial 
paper  backward  and  forward  across  the  country? 

Now,  let  us  calculate  what  this  commercial  zone  would  have  to  do 
to  maintain  $100,000,000  of  currency,  for  which  you  would  have  to 
discount  commercial  paper.  In  the  outset  it  would  take  $100,000,000 
of  commercial  paper  to  get  the  currency  out. 

Senator  Nelson.  How  do  you  make  out  those  figures? 

Mr.  Fowler.  That  is  taken  from  this^  bill.  I  am  assuming  you 
have  to  provide  a  currency  under  this  bill  instead  of  a  pure  credit 
currency.  I  have  formed  a  zone  simply  by  extending  the  process  of 
the  clearing  house  to  all  the  banks  naturaUy  tributary  to  Uhicago. 

Senator  Nelson.  You  are  applying  this  bill  to  that  zone  ? 

Mr.  Fowler.  Yes ;  and  telling  you  what  it  will  cost  to  do  it. 

Senator  Nelson.  Making  Chicago  the  regional  bank? 

Mr.  Fowler.  I  hope  it  never  will  be. 

Senator  Nelson.  Well,  go  on. 

Mr.  Fowler.  It  is  the  center  of  a  commercial  zone ;  that  is,  it  is  a 
natural  center  to  which  credit  flows. 

A  prominent  banker  stated  to  me  that  if  the  time  limit  for  the 
paper  to  run  was  made  60  days,  the  average  life  of  the  paper  sold 
would  not  exceed  30  days.  It  is  evident,  therefore,  that  to  maintain 
$100,000,000  of  currency  throughout  the  year  you  would  have  to  re- 
discount $100,000,000  of  commercial  paper  every  30  days,  or  $1,200,- 
000,000  every  year.  Now,  remember  your  total  deposits  for  your 
entire  commercial  zone  are  only  $750,000,000.  Will  it  pay?  Will 
you  get  as  useful  a  currency  as  you  could  get  without  discounting  a 
single  dollar's  worth  of  paper?  Will  it  be  as  well  adapted  to  your 
needs?    Will  it  be  as  good  m  any  one  way? 

I  assert  that  the  plan  now  being  considered  will  not  produce  a 
currency  at  all  adapted  to  the  needs  of  this  country;  that  it  wiU  not 
be  immediately  responsible  to  the  requirements  of  trade  everywhere 
and  all  the  time,  as  a  bank  credit  currency  is;  that  it  will  not  respond 
immediately  and  directly  to  the  demands  of  current  transactions;  that 
it  will  be  not  only  five  times  as  expensive,  but  when  once  out  there 
will  be  no  natural  impulse  to  send  it  home,  as  in  the  case  of  a  bank 
credit  currency.  Twenty  thousand  State  banks  and  trust  companies 
will  hold  it  as  reserve,  and  just  to  that  extent  drive  gold  out  of  the 
banks  and  out  of  the  country,  leaving  us  ultimately  upon  the  quick- 
sand of  a  mad  inflation. 

In  10  years  we  should  have,  under  proper  financial  and  banking 
arrangements,  at  least  $3,000,000,000  of  gold  in  the  United  States, 
possibly  as  much  as  $3,500,000,000,  but  if  under  the  spur  of  party 
pride,  party  ambition,  and  under  the  power  of  the  party  lash,  Con- 
gress should  pass  this  measure,  we  will  in  the  same  period  have  some- 
where in  the  neighborhood  of  $1,500,000,000  of  gold ;  possiblv  consid- 
erably less.  Add  to  this  situation  the  astounding  proposal  of  con- 
fusing the  price  of  commercial  credit  with  the  price  of  gold,  two 
absolutely  mfferent  factors,  and  you  have  started  upon  a  gallop  for 
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commercial  bedlam  and  financial  ruin.  There  can  be  no  question 
whatever  about  the  appalling  disaster  that  awaits  us,  for  just  as  soon 
as  the  slightest  apprehension  arises  about  the  stability  of  the  situation 
in  this  country,  which  is  sure  to  follow  very  soon,  the  true  balance  of 
trade  against  us  every  year,  now  variously  estimated  from  $400,000,000 
to  $600,000,000,  due  to  foreign  freights  paid,  interest  on  American 
securities  held  abroad,  cash  spent  by  Americans  in  foreign  countries, 
and  money  sent  out  of  the  country  by  nonresidents,  will  materialize; 
possibly  almost  in  a  night,  for  panics,  like  wars,  are  bom  of  an  inci- 
dent. 

The  causes  that  may  influence  the  movement  of  gold  to  or  from  us 
may  be  summed  up  as  follows:  First,  the  balance  of  trade;  second, 
the  state  of  foreign  exchange  throughout  the  world;  third,  the  state 
of  our  currency — that  is,  the  use  of  substitutes  for  real  reserves,  sudi 
as  United  States  notes,  silver,  and  bank  notes,  in  place  of  gold.    The 

{iresent  plight  of  Germany  is  due  to  her  use  of  bank  notes  as  reserves, 
t  is  a  vivid  illustration.  History  has  furnished  hundreds  of  illus- 
trations, but  the  most  forcible  in  our  recent  history  was  the  issue  of 
the  United  States  notes  in  the  sixties  and  the  eflfect  of  the  silver-pur- 
chase act  of  1890.  Gresham's  law,  put  into  operation,  will  overcome 
all  opposing  forces.  So  that  to  bring  your  own  proposed  measure 
to  trial  the  use  of  these  notes  would  do  just  what  I  have  said  they 
would  do. 

Senator  Hitohoock.  The  use  of  these  notes  would  drive  gold  out 
of  the  country? 

Mr.  Fowua.  Absolutely. 

Senator  Httchcock.  Under  the  Gresham  law  ? 

Mr.  FowLBK.  Absolutely. 

Senator  Hptchcock.  That  is  a  matter  about  which  I  have  been 
trying  to  inquire  of  witnesses. 

Mr.  Fowler.  Fourth,  foreign  financing.  Fifth,  political  disturb- 
ances. Sixth,  the  state  of  the  money  market  in  loreign  financial 
centers.  Seventh,  demands  for  capital  in  periods  of  speculative 
development  in  foreign  countries.  Eighth,  changes  in  our  tariff 
laws. 

It  is  easy  to  imagine  how  complicated  and  powerful  these  forces 
might  become  and  now  essential  it  is  that  we  should  be  ready  to 
combat  them  when  the  tide  turns  against  us.  We  must  be  in  a 
position  to  buy  and  sell  gold  .bullion,  and  to  buy  and  sell  domestic 
•nd  foreign  exchange,  and  to  loan  a  large  sum  of  money,  gold 
I  mean,  quickly  through  a  board  of  control  to  stop  a  panic  in  some 
financial  center,  and  last  and  above  all  we  must  hold  the  chief  key 
to  the  situation.  That  key  lies  mainly  in  the  power  to  fix  and 
enforce  a  price  for  the  use  of  gold  in  what  is  popularly  called  a 
discount  rate  for  gold  and  make  it  universal  throughout  the  United 
States. 

Now,  gentlemen,  if  Gresham's  law  is  in  operation,  driving  the  gold 
out  of  the  coimtry,  fixing  the  bank  rate  will  not  bring  gold  into  the 
country.  That  is  happening  right  now  in  Germany,  and  the  great 
German  banks,  in  the  last  two  or  three  years,  as  some  bankers  here 
must  Imow,  I  presume — at  least  the  New  York  bankers  do — that  the 
German  banlcs  with  a  capital  of  $500,000,000  have  borrowed  money 
in  this  country  at  as  high  as  from  15  to  20  per  cent. 
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/  want  to  emphasize  this  economic  truth — that  whenever  Gresham^a 
law  is  in  operation  and  the  suspicion  of  the  whole  world  is  turned  to 
a  -financicd  center  you  can  not  bring  gold  back  by  raising  a  rate  upon  it. 

Senator  Httchoock.  I  want  to  ask  you  to  restate  what  your  criti- 
cism was  of  the  Gennan  system  now.    What  does  it  consist  of  ? 

Mr.  Fowler.  I  will  come  to  something  a  little  later  on  that  I 
think  will  explain  that. 

Senator  HrrcHoocK.  You  did  state  that  it  is 

Mr.  Fowler  (^interposing).  I  think  I  will  cover  what  you  want 
in  what  I  am  gom^  to  say  hereafter. 

The  bidding  ana  struggle  for  gold  now  aoin^  on  demand  that  we 
have  a  single  central  geld  reserve^  entirety  disassociated  from  our 
currency  system^  in  order  that  we  m/juy  deal  with  the  price  of  gold 
precisely  as  England  does  as  distinguished  from  the  conglomerate 
situation  at  Berlin^  where  they  regard  it  next  to  a  crim^  to  take  gold. 

Germany,  owinc  to  this  fundamental  error  in  her  financial  system, 
has  been  tne  peril  of  all  Europe  for  the  last  10  or  15  years  and  has 
been  gradually  but  certainly  moving  toward  a  cataclysm  of  gigantic 
proportions. 

Senator  HrrcHcocK.  What  does  that  fundamental  error  consist  of! 

Mr.  Fowijai.  The  confusion  of  commercial  credit  and  gold;  that 
is,  of  a  currency  system  with  a  gold  reserve. 

Senator  Reed.  Mr.  Fowler,  I  hope  it  will  not  interrupt  you  if  I 
stop  to  ask  you  if  it  is  not  a  fact  that  in  the  last  20  years  Oermany 
has  advanced  more  rapidly  in  population,  in  wealth,  in  industrial 
activity,  in  exportation,  and  in  all  that  makes  a  nation  strong  than 
any  other  nation  in  Europe? 

Mr.  Fowler.  She  has  done  that,  notwithstanding  her  banking  sys- 
tem, precisely  as  the  United  States  have  outstripped  her  in  those  same 
things  notwithstanding  our  banking  system. 

Senator  Reed.  But  the  fact  remains  that  under  this  bad  banking 
system  she  has  made  those  advances. 

Mr.  Fowler.  She  is  temporarily  bridging  her  difficulty  by  draining 
the  gold  from  every  nook  and  corner  of  the  Empire — from  every  bank, 
from  every  store  till,  and  from  every  pocket — by  exchanging  bank 
notes  of  small  denomination  for  the  gold  wherever  she  can  find  it,  only 
to  accentuate  in  the  end  the  inherent  weakness  of  her  situation. 

Can  we  do  no  better  than  to  follow  in  the  footsteps  of  the  one 
country  that  above  all  others  is  in  constant  trouble  and  a  peril  not 
only  to  itself  but  to  all  the  rest  of  the  commercial  world  from  per- 
fectly obvious  reasons? 

In  my  last  speech  in  the  House  of  Representatives,  delivered  March 
29,  1910,  I  used  this  language  with  regard  to  the  German  banking 
system : 

Its  gold  reserve  is  of  the  halfway  sort,  and  its  bank-note  issue -is  also  of  the 
halfway  sort  The  result  is  that  the  financial  and  banking  situation  of  Germany 
must  necessarily  prove  weak  upon  the  first  great  test  when  the  bank  notes  of 
the  Imperial  Bank  of  Germany  must  be  made  a  legal  tender. 

Indeed,  upon  the  declaration  of  war  by  Germany  or  against  (Jennany  the 
first  step  taken  in  a  financial  way  would  be  for  her  to  declare  her  bank  notes 
a  legal  tender.  It  is  hardly  problematical  what  would  soon  happen,  with  the 
wide  divergence  between  her  gold  fund  and  the  amount  of  her  note  issue. 

Imagine  for  a  moment  a  central  bank  in  the  United  States,  like  the  Imperial 
Bank  of  Germany,  Issuing  all  our  bank-note  currency  and  these  notes  going  into 
the  reserves  of  our  myriad  of  banks  as  the  basis  of  loans  which,  tinder  our 
system,  in  turn  become  our  deposits. 
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The  natural,  first,  and  Immediate  effect  would  be  an  expansion  of  credit,  an 
inflation  to  just  the  extent  to  which  the  notes  were  used  for  reserves. 

As  soon  as  the  situation  became  obviously  dangerous  a  halt  would  be  called 
and  a  contraction  in  loans  would  follow.  But  a  contraction  of  loans  calls  for 
liquidation,  and  liquidation  produces  an  exigent  demand  for  currency.  We 
all  learned  that  lesson  only  so  short  a  time  ago  as  1907. 

But  in  the  very  face  of  the  increased  demand  for  more  currency  the  currency 
would  be  contracting,  because  the  loans  would  be  reduced  by  calling  in  bank 
notes  which  were  being  used  for  reserves;  or,  in  other  words,  the  loans  called 
would  be  paid  in  bank  notes. 

For  every  $100,000  of  notes  so  called  in  the  loans  might  be  reduced  to  an 
average  of  $500,000  and  yet  this  very  process  of  liquidation  would  be  con- 
currently destroying  the  only  instrument  of  credit  that  would  adequately  meet 
the  demand  created  by  itself — the  demand  for  cash.  It  would  clearly  lead  to 
self-destruction,  to  commercial  suicide. 

The  best  thought  of  England  recognizes  this  subtle  but  obviously  destructive 
contradiction  in  the  use  of  credit  and  therefore  opposes  the  issue  of  credit  notes 
by  the  Bank  of  England. 

Within  15  months  from  the  time  that  I  made  this  prediction,  Ger- 
many did  make  her  bank  notes  a  legal  tender,  the  occasion  being  a 
possible  war  with  France.  I  assert  that  the  German  financial  situa- 
tion has  been  gradually  but  certainly  getting  more  difficult  and  se- 
rious every  year  since. 

On  January  20, 1912,  at  the  Republican  Club,  in  New  York,  I  used 
this  language: 

During  the  10  years  from  1900  to  1910  the  gold  accumulated  by  Russia 
amounted  to  upward  of  $200,000,000;  that  accumulated  by  France,  upward  of 
$300,000,000;  that  accumulated  by  England,  where  nothing  but  gold  is  treated 
as  reeerves,  and  where  there  was  comparatively  little  growth  In  business, 
$32,000,000.  The  United  States  accumulated  $1,100,000,000  while  Germany,  with 
all  her  development  of  trade  during  the  last  10  years,  accumulated  only 
$40,000,000,  when  all  things  considered  It  should  have  been  10  times  as  much,  or 
$400,000,000.  If  she  had  done  this  she  would  not  have  been  compelled  to  send 
her  great  financial  Institutions  all  over  the  globe  In  search  of  gold  and  would 
not  have  been  compelled  to  pay  15  per  cent,  and  some  20  per  cent,  for  it 

Gentlemen,  within  60  days  after  these  words  were  uttered  this 
conversation  was  reported  to  have  taken  place.  The  German  Em- 
peror asked  Herr  Havenstein,  the  president  of  the  Imperial  Bank 
of  Germany,  whether  Germany  was  prepared,  financially,  to  carry  on 
a  war  with  a  first-class  power.  Herr  Havenstein  said  "No."  To 
this  the  German  Emperor  replied, "  I  do  not  want  that  answer  to  that 
question  wh^  I  ask  it  again."  Herr  Havenstein  immediately  called 
tne  managers  of  the  30  great  banks  together  and  told  them  that  they 
must  collect  at  least  a  16  per  cent  reserve.  To  this  they  protestedf, 
saying  that  it  meant  the  accumulation  of  at  least  $250,000,000  in 
gold ;  t)ut  Havenstein  persisted  and  insisted  upon  his  demand.    Now, 

fentlemen,  if  you  add  the  $40,000,000  they  had  accumulated  to  what 
[avenstein  insisted  they  should  accumulate,  or  $250,000,000,  you  have 
nearly  $300,000,000  as  a  minimum.  It  is  altogether  probable  that 
$400,000,000  was  nearer  what  they  should  have  accumulated. 

So  far  as  I  Imow,  his  demand  upon  the  banks  has  utterly  failed. 
The  Imperial  Bank  resorted  to  the  issuance  of  smaller  notes  in  order 
to  gather  in  gold  from  throughout  Germany. 

Gentlemen,  I  assert  that  unless  Germany  changes  her  financial  sys- 
tjem  fundamentally  there  can  be  but  one  ending.  She  is  now  travel- 
ing over  identically  the  same  road  economically,  though  under  far 
more  favorable  circumstances,  that  England  traveled  before  the 
passage  of  the  English  bank  act  in  1844,  and  history  is  only  repeating 
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itself  again  in  Germany.  Are  we  now  so  totally  ignorant  of  the 
fundamental  principles  of  banking  economies  and  all  history  as  to 
fall  a  ready  and  easy  victim  to  this  certain  and  fatal  folly  ? 

Senator  Hitchcock.  Before  you  pass  on  to  that,  I  still  have  not 
got  it  straight  in  my  mind  the  particular  defect  you  desire  to  criti- 
cize in  the  German  banking  law.  As  I  understand  it,  the  Reichsbank 
in  Germany  can  issue  notes  to  the  extent  of  three  times  its  gold  re- 
serve.   Is  that  right? 

Mr.  Fowler.  Yes,  sir;  that  is  correct. 

Senator  Hitchcock.  Do  you  think  that  is  not  a  sound  basis? 

Mr.  Fowler.  They  should  not  issue  any  notes  at  all^  hecav^e  those 
notes  in  turn  are  put  into  the  reserves  of  the  hanlcs^  and  then  instead  of 
having  a  reserve  of  100  per  cent  they  have  a  reserve  of  ordy  SS  per 
cent^  and  to  the  extent  that  every  one  of  those  notes  is  used  in  any 
hank  it  drives  out  just  that  miu)n  gold. 

Senator  Hitchcock.  Were  not  those  made  available  for  the  re- 
serves of  the  other  banks  and  made  legal  tender  also  for  the  purpose 
of  driving  that  gold  out  and  into  the  Reichsbank? 

Mr.  Fo\vLER.  No;  I  do  not  think  so. 

Senator  Hitchcock.  We  were  told  here  by  a  witness  that  one  of  the 
reasons  why  the  notes  of  the  Reichsbank  were  made  legal  tender  and 
good  for  the  reserves  of  other  banks  was  for  the  purpose  of  allowing 
tne  Reichsbank  to  get  rid  of  the  notes,  and  that  the  effect  had  been  to 
increase  the  reserve  in  the  Reichsbank. 

Mr.  FowLER.  That  was  the  reason  for  the  notes  in  1873. 

Senator  Hitchcock.  They  were  not  legal  tender. 

Mr.  Fowler.  But  that  does  not  make  any  difference.  All  the 
banks  were  looking  to  the  Reichsbank  for  protection. 

Senator  Hitchcock.  They  made  them  legal  tender  within  three 
or  four  yesars. 

Mr.  Fowler.  At  the  time  of  the  trouble  with  France. 

Senator  Reed.  What  do  you  say  they  ought  to  do  with  the  German 
system  to  make  it  safe? 

Mr.  Fowler.  I  think  they  have  got  to  divorce  their  note-i^uing 
function  from  their  central  reserve. 

Senator  Reed.  Of  course,  that  is  a  general  statement  and  mi^t 
mean  many  things.    Concretely,  what  should  they  do? 

Mr.  Fowler.  When  you  ask  me  to  revise  their  whole  banking 
system,  that  is  a  big  question. 

Senator  Reed.  But  what  would  you  suggest,  fundamentally  ? 

Mr.  Fowler.  That  is  fundamental ;  that  is  absolutely  concrete  and 
fundamental,  that  they  should  not  confuse  the  issuance  of  their  cur- 
rency with  their  gold  reserve. 

Senator  Reed.  Do  you  mean,  then,  that  the  gold  reserve  should  be 
a  thing  entirely  independent 

Mr.  Fowler  (interposing).  Just  as  it  is  in  London. 

Senator  Reed.  And  the  currency  not  redeemable  in  gold  ? 

Mr.  Fowler.  I  would  make  every  dollar  of  currency  redeemable 
in  gold  but  issued  by  the  individual  banks. 

Senator  Hitchcock.  You  just  said  a  little  while  ago  you  thought 
the  national  banks  of  the  United  States  ought  to  1^  permitted  to 
issue  their  present  national-bank  notes  without  any  bond  security. 

Mr.  Fowler.  Yes. 
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Senator  Hitchcxkjk.  But  you  would  require  them  to  keep  a  reserve 
against  those  notes  equal  to  the  reserve  they  were  to  keep  against 
deposits? 
Mr.  Fowler.  That  is  correct 

Senator  HrrcHCOCK.  That  is  exactly  what  they  are  doing  in  Ger- 
many. 

Mr.  Fowler.  No;  they  are  keeping — the  banks  of  Germany  are 
holding  their  notes  as  a  reserve,  and  in  the  United  States  our  banks 
are  issuing  notes ;  it  is  just  the  reverse. 

Senator  Hitchcock.  It  is  true  that  the  30  big  banks  do  not  issue 
notes,  except  one  or  two,  but  the  Reichsbank,  when  it  does  issue  notes, 
is  in  exactly  the  same  position  as  the  national  banks  in  this  country. 
It  issues  the  notes  and  keeps  a  gold  reserve  to  the  same  extent  that 
it  keeps  a  gold  reserve  against  deposits.  Is  not  the  Keichsbank  in 
Germany  doing  just  what  you  propose  to  have  the  national  banks 
in  this  country  do? 

Mr.  Fowler.  No.  I  would  have  a  single  central  independent  cold 
reserve  in  the  United  States,  which  would  amount  to  somewhere 
between  $1,200,000,000  and  $1,600,000,000. 
Senator  Hitchoock.  Where  would  you  have  that  reserve? 
Mr.  Fowler.  Here  in  Washington  as  far  as  the  control  goes,  but 
it  would  be  distributed  throughout  the  United  States  at  each  commer- 
cial zone  center. 

Senator  HrrcHCOOK.  You  are  not  talking  about  the  national-bank 
system  ? 

Mr.  Fowler.  Oh,  no. 

Senator  Hitchcock.  You  are  talking  about  a  bill  now.  I  am 
speaking  about  your  statement  that  you  believe  that  the  national- 
bank  notes  should  be  free  from  bond  security,  and  that  the  national 
banks  should  be  permitted  to  issue  $700,000,000  of  national-bank 
notes  and  keep  a  gold  reserve  against  those  notes  in  the  same  pro- 
portion that  they  Seep  a  gold  reserve  against  their  deposits,  ifow, 
the  Bank  of  Germany  is  keeping  a  gold  reserve  against  its  notes 
to  the  same  extent  that  it  keeps  a  gold  reserve  against  its  deposits. 
Why  do  you  not  criticize  that  system  over  there? 

Mr.  Fowler.  There  is  this  diflference,  and  I  will  explain  it  as  I 
go  on.  In  this  country  I  would  have  a  central  gold  reserve  handled 
precisely  as  the  Bank  of  England  is  handled,  and  I  would  adopt 
the  Canadian  bank-note  currency  system,  giving  the  privilege  to  all 
the  banks  of  this  country  to  issue  their  currency,  which  is  nothing  but 
finother  form  of  deposit  The  point  of  difference  is  that  these  bank 
notes  issu^  by  the  Imperial  Bank  of  Germany  become  the  reserves 
of  all  the  banks  in  Germany,  and  that  is  exactly  what  these  notes 
that  you  propose  to  issue  here  would  become. 

Senator  Hitchcock.  Then  your  idea  is  that  the  notes  of  the  Reichs- 
bank in  Germany  should  not  be  used  as  reserves  by  the  other  banks? 
Mr.  Fowler.  Certainlv  not. 

Senator  Shafroth.  The  gentleman  who  preceded  you  said  that  un- 
der the  German  policy  of  not  having  them  legal" tender  the  gold 
standard  had  absoiutelv  fallen  down,  and  it  was  not  until  they  were 
made  legal  tender  by  the  act  of  1911  that  German  banks  got  in  good 
standing.    That  was  the  statement  he  made  this  morning. 

Senator  Weeks.  How  could  you  adopt  the  note-issuing  methods  of 
Canada  without  adopting  at  the  same  time  the  branch-bank  system  ? 
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Mr.  Fowler.  The  branch-bank  system  has  nothing  whatever  to  do 
with  the  currency  ^ystem. 

Senator  Weeks.  6ut  it  has  to  do  with  redemption  and  distribution. 

Mr.  Fowler.  Nothing  whatever.  You  can  take  a  zone,  like  that 
one  of  Chicago,  and  those  notes  would  be  handled  precisely  in  that 
xone  as  the  bant  notes  are  handled  in  Canada  and  precisely  as  checks 
and  drafts  are  handled.  And  to  prove  that  I  will  recall  the  Suffolk 
system,  with  600  banks  in  New  England,  where  tiiere  was  not  a 
single  branch  bank,  so  far  as  I  know. 

Senator  Weeks.  There  was  not  a  branch  bank? 

Mr.  Fowler.  No;  but  you  had  a  complete  currency  system,  with 
daily  redemption  in  coin  at  Boston. 

Senator  Weeks.  But  the  territory  covered' by  New  England  is  com- 
paratively limited.  It  is  a  (}uestion  of  territory  and  distribution  and 
frequent  points  of  redemption  that  have  to  be  taken  into  ccmsider- 
ation. 

Mr.  Fowler.  That  is  true,  but  the  six  New  England  States  with 
their  65,000  square  miles  without  any  railroads,  telegraph  lines,  or 
telephones  was  as  difficult  to  cover  as  half  the  United  States  would 
be  to-day  with  our  present  facilities.  Again,  65,000  square  miles  is 
one-fiftieth  of  our  total  area,  and  therefore  if  we  had,  say,  40  com- 
mercial zones  our  dailv  redemption  of  notes  and  checks  would  be 
almost  instantaneous,  both  checks  and  notes  going  to  redemption 
daily,  as  every  bank  in  the  United  States  would  be  within  12  hours 
of  some  commercial  center.  Neither  a  check  nor  a  bank-credit 
note  would  live  longer  than  its  actual  usefulness  in  the  channels 
of  trade  would  require. 

Senator  Weeks.  And  I  think  there  ought  to  be  about  400.  But  I 
did  not  mean  to  disturb  you. 

Senator  Nelson.  But  would  you  not  have  the  banks  provide  the 

S old-redemption  fund  if  they  are  granted?  You  would  not  throw 
lat  burden  onto  the  Government? 

Mr.  Fowler.  Oh,  no.  Now,  I  will  go  on  and  finish,  if  you  will 
allow  me. 

Recalling  1907,  in  our  present  apprehension  we  are  apparently 
ready  to  adopt  almost  any  nostrum  that  is  brought  forwara,  because 
we  seem  ready  to  believe  that  any  plan  that  may  be  adopted  can  not 
bring  OTeater  evils  than  those  from  which  the  country  is  now  suffer- 
ing. Our  present  troubles,  great  as  they  are,  are  nothing  to  be  com- 
pared with  what  they  would  be  if  the  proposed  measure  should  be 
passed.  To-day  the  remedies  are  compartively  simple  and  can  be 
easily  applied.  Pass  the  proposed  bill  and  the  difficulties  will  be 
multiplied  a  hundredfold. 

Certainly  it  must  have  been  the  result  of  appalling  fright,  pro- 
found ignorance,  or  amazing,  yes,  astounding  cupidity,  that  l«i  a 
number  of  bankers  who  had  gone  to  Washington  ^to  get  a  slice  of 
that  $50,000,000  recently  distributed  to  say  that  if  Congress  would 
reduce  the  reserve  from  25  to  20  per  cent  in  the  reserve  cities  and 
from  15  to  12  per  cent  for  the  country  bank  they  would  not  fight  the 
pending  bill,  not  waiving,  however,  their  objection  to  its  political 
control.    How  strange,  how  appalling,  this  act  of  approval  was. 

Gentlemen,  the  greatest  danger  to  American  banking  to-day  is  that 
ouF  average  reserves,  which  are  only  11  per  cent,  are  all  too  low  now. 
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Again,  if  you  include  the  savings-bank  accounts  they  are  reduced  to 
a  reserve  of  only  7  per  cent. 

Our  average  reserve  for  the  whole  country  under  no  circumstances 
should  fall  SbIow  20  per  cent,  but  our  credit  facilities  should  have 
much  greater  play  and  ampler  freedom.  This,  however,  should  not 
be  done  by  capitalizing  our  bank  capital^  already  burdened  with  all 
the  insurance  it  should  carry,  and  creatmg  holding  companies,  the 
chief  curse  of  our  time^  especially  in  the  banking  business,  under 
the  authority  of  the  National  Government  itself. 

The  Bank  of  England  is  not  a  dumping  ^ound  for  the  commercial 
credit  centering  in  London,  although  it  is  always  in  close  touch 
with  it. 

I  want  to  call  vour  attention  to  what  Mr.  Warburgh  said  right  on 
that  point.    Mr.  Warburgh  said : 

The  business  normally  done  by  central  banks  must  be  only  a  fraction  of  the 
aggregate  discounting  done  by  the  general  banks,  banking  firms,  corporations, 
large  and  small,  and  in  particular  by  foreign  banks  and  governments. 

It  is  doubtful  if  one-tenth  of  1  per  cent  of  the  commercial  credit 
sold  in  London  goes  to  the  Bank  oi  England.  This  discount  business 
is  carried  on  by  the  great  discount  houses  of  London,  whose  special 
work  it  is  to  carry  on  this  particular  kind  of  business.  As  soon  as 
acceptances  become  a  part  of  our  banking  life  there  will  spring  up 
here  as  they  have  in  London,  in  various  sections  of  this  country,  simi- 
lar institutions,  with  their  own  independent  capital,  carrying  on  iden- 
tically the  same  business  now  being  conducted  by  the  great  discount 
houses  of  London.  But  acceptances  in  this  country  can  only  become 
a  feature  of  our  banking  business  upon  the  condition  that  reserve 
be  carried  against  them  precisely  as  reserves  are  now  carried  against 
deposits  or  note  issues,  it  we  adopt  the  Canadian  system  of  note  issue. 
We  must  always  keep  in  mind  that  we  have  our  own  peculiar  prob- 
lems to  solve,  and  one  of  them  is  the  fact  that  we  have  to-day  here  in 
the  United  States  between  25,000  and  30,000  individual  independent 
banks,  whose  action  must  necessarily  be  circumscribed  by  reserve  limi- 
tations if  they  are  to  write  acceptances. 

Senator  Hitohcock.  Do  I  understand  you  to  say  that  if  banks  are 
allowed  to  give  acceptances  they  must  maintain  reserves  against  the 
acceptances! 

Mr.  Fowler.  Every  one  of  them.  It  is  a  liability  of  the  bank 
just  as  much  as  your  note  issues  and  deposits. 

Senator  Hitchcock.  It  is  a  contingent  liability? 

Mr.  Fowler.  Of  course. 

Senator  Nelson.  On  an  accepted  bill  of  exchange  the  party  pri- 
marily liable  is  the  acceptor.  Until  the  drawee  accepts  the  draft, 
he  is  not  liable,  but  the  moment  he  accepts  it  he  is  to  be  primarily 
liable.  On  a  foreign  bill  of  exchange  the  drawer  of  the  bill  is  not 
liable  until  the  bill  has  been  protested  and  he  has  been  notified. 
That  does  not  apply  to  inland  bills  of  exchange. 

Senator  Hitchoock.  You  think  the  gold  reserve  against  acceptances 
should  be  of  the  same  per  cent  as  the  gold  reserve  against  deposits? 

Mr.  Fowler.  Absolutely. 

Senator  Hitchcock.  Do  you  understand  that  the  Federal  reserve 
notes  provided  for  in  this  bill  are  acceptable  as  reserves  for  national 
banks? 
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Mr.  FowusR.  The  bill  does  not  provide  they  shall  be,  but  there 
are  17,000  or  18,000  banks  outside  of  the  national  system  that  wiU 
take  them« 

Senator  Hitohoock.  Do  you  think  they  should  be  accepted  as 
reserves  for  national  banks  i 

Mr.  Fowi-ER.  No;  under  no  circumstances. 

Senator  Hitchock.  Have  you  read  the  bill  in  that  particular,  to 
ascertain  whether  it  does  auuiorize  that  or  not? 

Mr.  Fowler.  I  read  it  one  time  when  it  said  they  should  not  be  for 
the  national  banks.  I  do  not  know  whether  this  particular  bill  has 
it  or  not. 

Senator  Shafroth.  I  do  not  think  the  act  as  it  passed  the  House 
contains  any  such  provision. 

Senator  Hitchcock.  It  has  been  the  general  impression,  but  I 
am  not  able  to  find  it  in  the  bill.  The  general  impression  is  that 
just  as  the  notes  of  the  Reichsbank  of  Germany  are  acceptable  for 
reserves  by  other  banb,  so  the  notes  of  this  bank  are  to  be  made 
acceptable. 

Mr.  Fowler.  Yes. 

Senator  Nelson.  Unless  by  implication,  it  is  not  directly  provided 
for  in  the  bill. 

Senator  Shafroth.  One  of  the  very  reasons  why  they  urged  the 
notes  should  be  made  legal  tender  was  so  they  could  be  made  re- 
serves. But  I  am  pretty  confident  it  is  not  provided  for  in  the 
bill. 

Senator  Pomerene.  The  statement  was  made  that  there  should  be 
reserves  carried  against  those  acceptances.  What  amount  would  you 
say  should  be  carried  as  reserves? 

Mr.  Fowler.  The  same  as  against  deposits  and  note  issues.  Your 
bill  provides  that  acceptances  may  be  half  of  the  capital,  and  there 
it  stops.  But  what  possible  use  would  that  be  to  a  bank  down  in 
the  cotton-growing  district.  A  bank  with  a  capital  of  $100,000  could 
accept  only  $50,000.  Can  vou  give  me  any  good  reason  why  it  should 
not  accept  for  $100,000  if  it  carried  the  same  reserve  against  that 
liability  that  it  carried  against  its  other  liabilities? 

The  amount  of  acceptances  should  bear  no  particular  relation  to 
the  amount  of  capital  as  a  limitation.    That  is  absurd. 

Again  has  it  occurred  to  you  that  if  you  did  not  sacrifice  all  your 
liquid  paper  in  a  perfectly  useless,  senseless,  and  most  expensive 
way  as  proposed  by  the  administration  bill,  and  had  a  system  of  true 
bank  credit  currency  by  which  eveiy  bank  was  supplying  its  cus- 
tomers, immediately  and  directly,  currency  as  a  part  of  their  daily 
transactions,  just,  as  you  give  them  a  check  book  to  use  immediately 
and  directly  as  transactions  arise,  you  would  have  no  trouble  what- 
ever, even  under  present  conditions,  in  supplying  all  the  credit  facili- 
ties for  rediscounting  that  the  commerce  of  the  country  now  demands? 

Mark  this:  On  June  14,  1912 — and  by  the  way,  I  would  like  to 
remark  here  that  this  country  has  gone  mad  on  some  plan  for  dis- 
counting, as  these  facts  prove — on  June  14,  1912,  the  total  amount 
of  paper  discounted  or  money  borrowed  by  all  of  our  25,195  banks 
was  less  than  $150,000,000,  or  less  than  three-fifths  of  1  per  cent  of 
the  total  assets  of  the  banks,  which  exceeded  $25,000,000,000,  and 
that  on  September  4,  1912,  the  total  amounts  discounted  or  bor- 
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rowed  for  crop-taoving  purposes  amounted  to  only  $200,000,000,  or 
only  four-fifths  of  1  per  cent  of  the  total  assets. 

Now,  gentlemen,  answer  me  this  question.  If  your  reserve  city 
banks  had  not  been  asked  by  the  country  banks  to  ship  them  cur- 
rency at  all,  simply  because  the  country  banks  could  create  their  own 
currency  by  converting  their  deposits  subject  to  check  into  bank  notes 
without  increasing  their  reserves  one  single  cent  and  without  increas- 
ing their  liabilities  one  single  cent,  what  part  of  the  $200,000,000 
borrowed  last  year  do  you  think  would  have  had  to  be  borrowed  ? 

All  they  would  have  had  to  do  was  to  have  converted  a  bank-book 
credit  subject  to  check  into  bank-note  credit  and  so  supplied  the 
people  locallv  with  their  currency,  just  as  Canada  (Joes. 

Senator  IJitchcock.  Mr.  Fowler,  while  it  would  do  very  well  in 
times  of  peace,  do  you  think  on  occasions  of  panic,  when  the  de- 
positors are  demanding  their  money,  that  they  will  be  satisfied  to 
take  the  note  of  the  bank  any  more  than  they  would  be  satisfied  to 
keep  a  deposit  with  the  bank? 

Mr.  Fowler.  If  you  had  what  I  propose,  a  central  gold  reserve 
of  $1,250,000,000  or  $1,600,000,000,  they  would  never  think  anything 
about  it  at  all. 

Senator  Nelson.  Your  theory  is  this,  Mr.  Fowler,  as  I  understand 
vou :  If  I  go  and  give  a  bank  a  deposit  of  $10,000,  and  I  say  to  the 
bank,  "  Give  me  credit  on  your  books  for  $5,0()0  and  give  me  $5,000 
in  your  bills,"  I  need  that  much  ? 

Mr.  Fowler.  That  is  right. 

Senator  Nelson.  You  put  the  two  on  exactly  the  same  foundation  ? 

Mr.  Fowler.  Absolutely  identical. 

Senator  Nelson.  Of  course,  I  either  deposit  my  money  or  give  my 
note  to  the  bank — my  commercial  paper. 

Mr.  Fowler.  Anything  that  entitles  you  to  credit. 

Senator  Nelson.  And  you  have  that  there  for  my  actual  deposit 
of  money,  or  you  have  my  note,  and  you  shift  the  credit  on  the  books 
of  the  bank,  and  I  can  check  against  the  other  half  or  carry  it  away 
in  bills  in  my  pocket. 

Mr.  Fowler.  Absolutely.  That  is  a  perfect  illustration.  Now,  let 
me  answer  Senator  Hitchcock  by  an  illustration.  Canada  has  this 
exact  system.  Whenever  a  bank  fails  in  Canada  everybody  hunts 
after  these  notes,  because  they  draw  6  per  cent  interest,  and  they  know 
that  inasmuch  as  they  are  a  first  lien  upon  the  assets  and  that  they 
are  insured  by  a  5  per  cent  fund  they  are  the  best  thing  they  can  get 
in  Canada  for  an  investn  ent. 

Senator  Nelson.  The  notes  of  the  failed  bank? 

Mr.  Fowler.  The  notes  of  the  failed  bank.  They  are  sought  after 
and  held. 

Senator  Hitchcock.  Then  it  is  the  insurance  of  the  reserve  fund 
in  the  hands  of  the  Government  you  depend  upon  to  give  assurance 
to  the  people? 

Mr.  Fowler.  Together  with  the  fact  that  they  are  a  first  lien 
upon  all  the  assets. 

Senator  Reed.  How  is  that  insurance  fund  created  in  Canada  ? 

Mr.  Fowler.  By  the  banks  putting  up  5  per  cent  of  the  notes 
they  have  outstanding. 
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Senator  Reed.  That  stands  as  a  guaranty  forever  for  the  bank 
notes? 

Mr.  Fowler.  Yes. 

Senator  Nelson.  My  impression,  Mr.  Fowler,  was — I  may  be  right 
or  wrong — that  5  per  cent  was  not  pooled,  the  runds  which  the  banks 
put  in. 

Mr.  Fowler.  They  are  pooled  for  the  purpose  of  redemption.  But 
the  notes,  being  a  first  lien,  of  course,  ttiey  are  paid  at  once  out  of 
the  bank's  assets. 

Senator  Bristow.  Now,  Mr.  Fowler,  to  get  back  to  this  illustration 
Senator  Nelson  suggested  to  you,  the  man  that  took  away  $5,000 
worth  of  notes  and  deposited  $10,000,  or  borrowed  $10,000  on  his 
note.  Ordinarily,  under  our  system,  the  bank  can  give  you  credit  for 
$10,000,  subject  to  check. 

Mr.  Fowler.  Yes. 

Senator  Bristow.  He  might  take  a  credit  of  $5,000  and  he  might 
take  $5,000  in  the  notes  of  the  bank  with  him,  and  he  would  use  those 
notes.  Now,  when  and  how  would  those  notes  be  redeemed  by  this 
bank? 

Mr.  Fowler.  Of  course  you  would  have  an  organization  that  would 
provide  for  the  redemption  of  these  notes  at  every  one  of  the  natural 
commercial  centers  and  over  the  bank's  own  coimter,  concurrently 
with  checks  and  drafts,  just  as  they  do  in  Canada. 

Senator  Bristow.  Tney  are  just  handled  as  checks? 

Mr.  Fowler.  Absolutely  the  same  thing.  They  are  just  the  same, 
anyway,  because  a  personal  check  is  a  cneck  against  a  bank  by  an 
individual,  while  the  note  is  a  check  against  the  bank  by  the  cashier 
of  the  bank.  It  is  the  same  thing.  One  is  simply  current  and  passes 
around  and  the  other  passes  by  indorsement.  That  is  the  only 
difference. 

Senator  Nelson.  One  is  redeemable  in  gold  and  the  other  not 
absolutely. 

Mr.  Fowler.  Ultimately  it  is;  both  are  redeemed  by  paying  bal- 
ances. 

Senator  Hitchcx)ck.  Now,  then,  what  restraint  would  there  be  on 
the  bank  to  prevent  an  inflation  of  credit? 

Mr.  Fowler.  Ah,  if  he  is  a  banker  the  inflation  of  credit  never 
comes  in  on  what  he  pays  out,  but  it  comes  in  if  he  grants  a  loan — 
if  he  says,  "  I  will  grant  you  a  loan  "  he  has  created  the  credit,  and 
that  is  just  as  much  an  inflation — I  won't  use  "inflation" — that  is 
just  as  much  an  expansion  of  credit,  if  it  is  subject  to  check,  as  if  he 
put  it  all  in  notes,  because  it  is  nothing  but  a  debt  of  the  bank  in 
either  case.  It  does  not  mean  inflation  or  expansion  to  give  notes 
instead  of  the  credit  of  the  bank  subject  to  check.  He  probably 
knows  if  he  makes  a  loan  when  he  should  not  make  it.  It  does  not 
make  any  difference  what  form  it  takes,  a  deposit  or  in  notes. 

Senator  Shafroth.  AVhat  check  would  you  have  on  that? 

Mr.  Fowler.  Your  intelligence;  the  banker's  intelligence. 

Senator  Shafroth.  You  are  going  to  rely  on  nothing  except  that 
if  he  makes  the  loan? 

Mr.  Fowler.  If  you  make  a  loan  when  a  man  comes  to  you,  and 
you  should  not  make  it,  you  have  made  a  mistake ;  it  is  wholly  imma- 
terial whether  you  put  it  on  the  credit  side  and  check  against  it  or 
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whether  you  give  notes.  You  have  got  to  meet  both  in  precisely  the 
same  way. 

Senator  McLean.  That  same  danger  would  be  there  in  either  case. 

Mr.  FowLEB.  The  same  danger. 

Senator  Bristow.  Just  the  same  as  if  he  ffave  it  in  credit. 

Mr.  Fowler.  Let  me  go  back  to  that.  I  think  it  is  well  illustrated 
here.  A  bank  note  is  a  check  against  the  bank,  drawn  by  the  cashier, 
and  a  check  drawn  by  a  man  against  his  account  is  a  check  against  the 
bank  just  the  same. 

Senator  Shafroth.  There  ought  to  be  a  gold  reserve  in  back  of 
each? 

Mr.  Fowler.  Absolutely. 

Senator  Shafroth.  A  certain  percentage  of  each  one. 

Mr.  Fowler.  Against  the  deposits  and  the  notes? 

Senator  Shatroth.  Yes. 

Mr.  Fowler.  Absolutely.    They  are  the  same  thing. 

Senator  Shafroth.  Now,  Mr.  Fowler,  you  stated  a  little  while 
ago  that  there  was  about  $20,000,000,000  of  credits. 

Mr.  Fowler.  No  ;  I  didn't— $20,000,000,000  assets  besides  the  sav- 
ings accounts. 

Senator  Shafroth.  Well,  there  is,  is  there  not,  about  $20,000,- 
000,000  of  credits,  all  told? 

Mr.  Fowler.  If  you  will  excuse  me,  I  respect  you  very  much ;  but 
do  not  interpolate  that  into  this  subject,  and  let  me  go  along. 

Pursuing  this  phase  of  the  question  a  step  further,  I  want  to  call 
your  attention  to  the  statement  of  the  national  banks  June  4,  1913^ 
the  latest  statement — which  discloses  the  fact  that  New  England 
would  contribute  over  $10,000,000  for  the  privilege  of  borrowing  a 
little  over  $4,000,000  from  the  proposed  Federal  reserve  bank;  that 
the  eastern  group  of  States  would  contribute  $34,000,000  to  borrow 
back  $16,000,000.;  the  middle  group  of  States  would  contribute  over 
$28,000,000  to  borrow  less  than  $8,000,000. 

Senator  Nelson.  How  do  you  limit  the  borrowing?    By  what  rule? 

Mr.  Fowler.  I  am  discussing  now 

Senator  Nelson.  Oh,  excuse  me. 

Mr.  Fowler.  I  am  discussing  now  the  proposition  that  if  the  banks 
of  this  country  could  supply  locally  all  the  demand?  for  currency  it 
would  reduce  the  rediscount  to  a  minimum,  and  I  have  cleared  that 
up,  and  now  I  am  going  to  show  how  small  the  rediscount  is  in  some 
parts  of  the  United  States. 

Pursuing  this  phase  of  the  question  a  step  further,  I  want  to  call 
your  attention  to  the  statement  of  the  national  banks  June  4,  1913 — 
the  latest  statement — which  discloses  the  fact  that  New  England 
would  contribute  over  $10,000,000  for  the  privilege  of  borrowing  a 
little  over  $4,000,000 

Senator  Hitchcock  (interposing).  You  contribute  $10,000,000  to 
what? 

Mr.  Fowler.  To  this  banking  scheme  you  have. 

Senator  Nelson.  The  bank  reserve? 

Mr.  Fowler.  To  the  Federal  reserve  bank,  in  putting  up  the  cap- 
ital. 

Senator  Hitchcock.  But  are  you  not  overlooking  the  fact  that  at 
present  rediscount  is  more  or  less  disreputable  and  the  banks  avoid  it, 

©328'*— S.  Doc.  232, 63-1— vol  2 59 


Digitized  by 


Google 


1888 


BANKING  AND  CUBBENCT. 


whereas  under  the  new  system  they  are  expected  to  resort  to  it  more 
freely  because  it  will  be  made  reputable? 

Mr.  Fowler.  I  think  any  student  of  the  period  of  1907  will  say  that 
we  had  expanded  all  that  we  ought  to. 

Senator  Hitchcock.  I  agree  with  you  there. 

Mr.  Fowler.  And  I  do  not  think  we  ought  to  facilitate  expansion 
in  this  country  beyond  our  present  facilities,  but  give  liquidity  to  our 
assets  without  weakening  our  reserves. 

Senator  Hitchcock.  I  say  amen  to  that. 

Mr.  Fowler.  Pursuing  tfiis  phase  of  the  question  a  step  further,  I 
want  to  call  your  attention  to  the  statement  of  the  national  banks 
June  4,  1913,  the  latest  statement,  which  discloses  the  fact  that  New 
England  would  contribute  over  $10,000,000  for  the  privilege  of  bor- 
rowing a  little  over  $4,000,000  from  the  proposed  Federal  reserve 
bank ;  that  the  eastern  group  of  States  would  contribute  $34,000,000 
to  borrow  back  $16,000,000;  the  middle  group  of  States  would  con- 
tribute over  $28,000,000  to  borrow  less  than  $8,000,000;  the  Pacific 
States  would  contribute  $8,750,000  to  borrow  less  than  $3,500,000; 
the  Western  States  would  contribute  $5,800,000  to  borrow  $2,300,000; 
while  the  cotton-growing  States  would  contribute  about  $13,000,000 
to  borrow  $25,000,000,  or  a  total  of  only  $73,000,000.  If  the  State 
banks  had  been  included  probably  this  amount  would  have  been  about 
double,  which  would  have  brought  it  up  to  the  figure  of  last  year. 

Gentlemen,  what  do  you  think  would  become  of  this  $73,000,000  of 
rediscounts  or  borrowed  money  if  the  banks  of  the  country  could  have 
created  their  own  currency  precisely  as  the  banks  are  doing  to-day  in 
Canada?  Would  it  not  practically  disappear  from  the  bank  state- 
ment ?    Could  you  not  easily  manage  the  balance,  if  any  ? 

The  rediscount  of  the  present  banking  system  shown  by  this  state- 
ment, gentlemen,  which  I  presume  is  the  last  one,  because  given  me 
by  Senator  Nelson,  shows  rediscounts  and  borrowed  money  of  $108,- 
000,000.  I  will  print  with  my  remarks  a  statement  here  showing 
exactly  what  the  different  States  would  have  to  contribute  for  the 
amount  they  are  now  borrowing,  through  rediscounts  or  otherwise. 

(The  statement  referred  to  is  as  follows:) 

[From  The  Financier,  New  York,  N.  Y.,  July  26,  1913.] 

Table  sJioicing,  by  States,  money  borrowed  by  national  banks  on  Sept.  6,  /.OOf, 
the  xchole  number  of  banks,  the  number  of  banks  borrowing  in  each  State, 
and  percentage  of  these;  10  per  cent  of  the  capital  stock  in  each  State,  and 
the  excess  or  deficit  of  this  10  per  cent  over  the  amount  of  money  borrowed. 

(OOO's  are  omfttod.| 


Eastern  States: 

District  of  Columbia 

New  York 

Pennsylvania 

New  Jersey 

Delaware 

Maryland 

Total 


Number 
of  banks. 


12 

367 

135 
24 


1.266 


Banks  borrowing. 


Number. 


101 


Per  oent. 


6.  SO 
7.00 
9.00 
12.50 
18.20 


8.0 


Amount 
borrowed. 


$1,217 

2,502 

356 

56 

1,648 


6,779 


Capital 
stock. 


$378 
14.352 
9,513 
1,796 
227 
1,649 


27,915 


capitAi 
over 

borrow- 
ing. 


$37S 

13,135 

7,011 

1,440 

171 

1 


22,136 
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Table  showing,  by  States,  money  harrowed  by  national  banks  on  Sept.  6,  1004, 

etc, — Continued. 


Number 
of  banks. 

Banks  borrowing 

Amount 
borrowed 

Capital 

Excess  0. 
capital 

Number. 

Percent. 

over  bor- 
rowing. 

New  England  States: 

Vermont 

40 

28 
80 
56 
84 
220 

1 
1 
6 
5 
0 
31 

2.00 
3.60 
7.60 
0.00 
10.70 
14.00 

lao 

35 
490 

48 

255 

1,622 

S623 
017 
1,004 
538 
1,014 
6,410 

1608 

•flhnt\tH  JnUnd 

882 

Connecticut 

1,504 
490 

New  Hampshire 

Mftiiw..... 

750 

4,788 

TotaL 

617 

53 

10.3 

2,470 

11,406 

0,026 

Pacific  States: 

TdAhn  ,._,.. 

23 
1 

39 
15 
35 
76 
12 
2 

107 
5 
274 
185 
370 
1,706 
65 
28 

107 

Aht9^ 

5 

2 
1 

4 
10 
3 
1 

6.10 
6.00 
11.40 
13.30 
25.00 
50.00 

100 
15 
49 

232 
27 
70 

166 

T7^ 

170 

WfMfhingtATi 

321 

Callfonm 

1,564 
38 

Arizona 

Nevada 

142 

Total 

202 

21 

10.4 

502 

2,830 

2,328 

Ifiddle  States: 

nHnnifl  

324 
175 

88 
114 

03 
334 
216 
260 

7 
4 
6 
8 
8 
20 
67 
81 

2.16 
2.20 
6.82 
7.00 
&60 
8.68 
26.51 
30.11 

171 
66 
77 
111 
278 
1,003 
700 
1,414 

4,881 
1,858 
1,273 
1,350 
2,352 
6,237 
1,760 
1,705 

4,710 
1,803 
1,106 
1230 
2,074 
4;  234 
1,060 
201 

Tndknft 

Ml'^igft".      

Mfeuinnri       

Ohio 

MinnesoU 

Iowa 

TotaL 

1,612 

200 

12.40 

3,800 

20,435 

16,616 

Western  States: 

MnntAnA. 

27 
147 
161 
19 
60 
64 
21 
83 

2 
12 
16 
2 
8 
0 
6 
42 

7.40 
8.16 
10.00 
10.52 
13.33 
14.06 
28.60 
50.60 

36 
158 
232 
22 
78 
66 
90 
800 

280 

1,081 
1,073 
108 
680 
250 
120 
306 

244 

Nebraska 

023 

KwiflM . 

841 

Wyotnt^ig 

86 

Colorado 

611 

Soath  Dakota 

184 

New  Mexico 

30 

North  Dakota 

1604 

TotaL 

682 

07 

16.66 

1,401 

3,816 

2,334 

Southern  bordsr  States: 

VfffvlntA 

80 

76 

62 

116 

13 
14 
13 
25 

16.25 
18.42 
21.00 
21.74 

464 

370 

1,050 

840 

778 

620 

746 

1,420 

814 

West  Virginia 

360 

Tennessee 

1306 

Kentucky 

680 

TotaL 

333 

66 

10.53 

2,724 

3,681 

857 

Ck)tton-^wing  States: 

05 
26 
23 
414 
107 
62 
44 
35 
24 
23 
64 

20 

7 

8 

203 

64 

30 

26 

23 

16 

10 

45 

31.06 
26.02 
34.78 
49.03 
50.46 
57.70 
60.00 
65.70 
66.66 
82.60 
83.33 

236 

134 

221 

7,356 

040 

3,000 

1,034 

i;703 

1,334 

3,224 

8,146 

363 
256 
238 
3,000 
468 
666 
370 
430 
282 
203 
695 

137 

Fk>rida 

131 

Arkftnmff x^**....  .  x 

17 

Texas ,.. 

14.166 

Indlwi  Tflrritory .» 

^473 

Alf^bam^ x  ^ 

1,445 
1664 

North  Carolina 

TiOuisiana ............... 

U,363 
U,053 
11,031 
13,551 

lfMS!f|Prf       X.         a 

South  Carolina 

Georgia 

TotaL 

897 

451 

60.30 

20,317 

6,938 

13,370 

HawaU 

2 

1 

1 

60.00 

253 

63 
10 

1200 

Porto  Rico 

10 

1  Deficit 
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Table  showing,  by  States,  money  borrowed  by  national  banks  on  Sept,  6,  i904. 

etc. — Gontinaed. 

SUMMARY  OF  UNITED  STATES,  JUNE  4,  1918. 


Number 

Percent 
of  bor- 
rowing to 
capitaL 

Amount 

bor- 
rowed. 

10  per 
ctaAot 
capital 
stock. 

Ezeessof 

capital 
overbor- 
luwiug. 

Hawaii 

4 

2,063 

515 

955 

453 

1,663 

500 

1,330 

161 
28,242 
8,750 
6,797 
10,168 
33,938 
5,800 
12,876 

in 

20,553 
5,317 
3,438 

17,872 

1,8S8 

>22.3r 

Middle  States 

2.70 
3.96 
4.00 
4.10 
4.70 
6.83 
27.27 

3,433 
2,350 
4,240 

16,066 
4,002 

35,112 

Pacific  States 

Western  States 

New  England  8tat« . , , 

Eastern  States 

Soutbem  border  States 

CottoD-growing  States 

Total 

7,473 

6.90 

72,902 

105,601 

32.781 

1  Deficit. 
SUMMARY  OF  UNITED  STATES  SEPT.  6,  1004. 


Number 
of  banks. 


Banks  borrowing. 


Number.  Percent. 


Amount 

bor- 
rowed. 


Capital 
stock. 


Excess  of 

capital 
orer  bor- 
rowing. 


Middle  States 

Pacific  States 

Eastern  States 

New  England  States. . . 

Western  States 

Southern  border  States 
Cotton-growing  States. 
Hawaii 

Total 


1,612 
202 

1,266 
617 
582 
333 
897 
2 


200 
21 

101 
58 

97 
65 
451 

1 


1.37 
1.77 
2.00 
2.15 
3.90 
7.60 
29.28 
47.70 


13,809 
502 
5,779 
2,470 
1,491 
2,724 

20,317 


120,426 
2,830 
27,915 
11,496 
3,815 
3,581 


$16,616 

2,328 

23,136 

9,026 

8S7 

113.379 

1300 


5,411 


989 


4.85        37,345 


77,063 


30,708 


1  Deficit 
SUMMARY  OF  THREE  PERIODS  COMPARED. 


Number 
of  banks. 


Per  cent 
of  bor- 
rowing to 
capital. 


Amount 

bor- 
rowed. 


10  per 
ceotof 
capital 
stock. 


Ez'Yasaf 
capital 

overboff- 
rowing. 


Sept.  6, 1904 
Sept.  4, 1912 
June  4, 1913. 


5,412 
7,397 
7,473 


4.85 
7.87 
6.90 


837,345 
82,360 
72,902 


177,063 
104,601 
105,601 


CM,  718 
22,211 
32;  781 


Mr.  Fowler.  In  this  connection  I  want  to  call  vour  attention  to  the 
fact  that  in  the  fall  of  1906,  in  anticipation  of  the  panic  and  for  the 

Eurpose  of  meeting  the  extraordinary  demand  for  currency  which  I 
new  would  arise,  I  introduced  a  bill  providing  for  $250,000,000  of 
pure  credit  currency  to  be  issued  by  the  national  banks.  When  I 
pressed  its  importance  upon  the  attention  of  Mr.  Cannon,  he  replied, 
"  Oh,  hell,  everything  is  all  right  out  around  Danville."  The  panic 
came,  precisely  as  I  had  predicted,  and  the  amount  of  credit  currency 
actually  issued  by  clearing  houses  in  the  form  of  clearing-house  cer- 
tificates and  by  banks  in  the  form  of  cashiers'  checks  amounted,  ac- 
cording to  the  report  of  the  Comptroller  of  the  Currency,  to  $248,- 
279,70^  or  within  $1,720,300  of  the  amount  provided  for  in  the  bill  I 
had  introduced.    It  must  be  apparent  to  all  of  you  that  if  we  had  had 
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a  credit  currency  in  1907  we  never  would  or  could  have  had  that 
panic.  Bank-book  credits  would  have  been  converted  into  bank-note 
credits  instantaneously — indeed,  automatically — and  the  demand  for 
cash  would  have  been  met  as  it  arose  at  every  bank  counter  in  the 
United  States. 

Senator  Htbohcock.  Mr.  Fowler,  Senator  Bristow  has  just  called 
my  attention  to  the  fact  that  in  Canada,  at  the  present  time,  under 
this  currency  system  of  which  you  approve,  there  is  considerable  com- 
plaint because  the  borrowing  class  find  difficulty  in  securing  bank 
currency  when  desired. 

Mr.  FowMSB.  The  note  issue  is  limited  to  the  amount  of  capital,  and 
the  capital  of  the  banks  up  there  has  remained  comparatively  sta- 
tionary, because  banking  is  confined  to  27  large  banks  with  branches. 
Others  might  be  organized,  but  they  can  not  start  with  less  than 
$500,000,  which  has  proved  a  serious  obstacle  to  others  entering  the 
business. 

Senator  Nelsoh*  I  think  that  is  one  reason,  and  I  think  there  is 
another  reason.  There  has  been  an  excessive  boom  and  expansion  in 
that  country,  an  unusual  expansion,  and  I  think  the  banks  there  are 
hedging  for  the  purpose  oi  preventing  undue  inflation.  I  do  not 
thii%  it  is  a  lack  of  funds  on  the  part  of  the  banks,  but  they  want  to 
curtail  their  loans,  for  they  are  afraid  of  undue  inflation.  They  have 
been  having  what  I  would  call  a  state  of  boom  there  for  two  or  three 
years. 

Mr.  FowLBB.  The  average  amount  of  bank  notes  in  the  hands  of 
the  people  in  Canada  is  approximately  $15  per  capita,  and  the  average 
amount  of  currency  in  the  hands  of  the  people  of  the  United  States, 
outside  of  their  subsidiary  coin  and  the  $1  and  $2  bills  is  about  $15 
per  capita.  If  it  is  proposed  to  furnish  the  American  people  $15  per 
capita  in  the  near  ruture,  or  approximately  $1,500,000,000,  it  is  in- 
teresting to  inquire  how  much  commercial  paper  must  be  rediscounted 
each  year  to  keep  it  afloat 

Now,  I  want  to  call  your  attention  to  a  comment  made  by  Mr.  War- 
burgh  on  this  point,  because  I  made  this  statement  when  this  bill  was 
first  introduced,  and  I  now  find  myself  supported  by  his  conclusion. 
Mr.  Warburgh  says  in  his  article  in  the  North  American  Review : 

It  follows  that,  in  addition  to  tbeir  own  capital  and  part  of  their  deposits,  the 
Federal  reserve  banks  would  have  permanently  invested  abont  $800,000,000  in 
commercial  paper,  and  to  this  we  would  then  have  to  add  the  extraordinary  and 
seasonable  demand  for  which  $500,000,000  were  estimated  to  be  Issued,  a  total  of 
about  $1,300,000,000  to  $1,600,000,000. 

Senator  HrrcHCJOCK.  That  is  the  flexibility  from  seven  or  eight  hun- 
dred million  up  to  twice  that  amount. 

Mr.  Fowler.  I  was  reading  it  for  the  purpose  of  showing  that  Mr. 
Warburgh  agreed  with  me  it  would  require  a  rediscounting  of  paper 
that  would  produce  currency  of  $1,500,000,000 — the  currency  under 
this  bill. 

Senator  HrrcHCOCK.  It  would  only  produce  currency  to  take  the 
place  of  the  national  bank  currency. 

Mr.  Fowler.  Yes;  it  would  only  produce  it  to  take  the  place  of  the 
national  bank  currency,  as  this  regional  reserve  system  contemplates. 

We  have  already  discovered  and  observed  that  it  would  take 
$1,200,000,000  to  keep  $100,000,000  alive.    Therefore  it  will  require 
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a  rediscount  of  15  times  $1,200,000,000,  or  $18,000,000,000  every  year, 
$1,500,000,000  every  month,  to  supply  us  with  the  necessary  amount 
of  currency,  provided  of  course  that  the  avera^  life  of  the  paper 
turned  in  is  30  days,  which  is  just  half  that  of  the  maximum  life  of 
the  paper  to  be  accepted,  which  is  60-day  paper. 

They  have  since  increased  this  to  90  days  Isee. 

Gentlemen^  is  this  not  a  most  appalling  -figure?  Is  it  not  enough 
to  put  any  sane  man  upon  inquiry  and  cause  him  to  hesitate,^  compel 
him  to  halt^  before  he  commits  this  country  to  an  impossible^  as  well 
as  a  most  useless  and  most  wasteful  task — even,  if  possible^  especiaUy 
since  Canada  is  fumishirig  her  people  with  $16  per  capita  of  the  best 
currency  in  the  world  without  selling  a  single  dollar^s  worth  of  com- 
mercial paper?  As  you  will  remember^  we  have  already  pointed  out 
that  a  bank-credit  currency  is  a  bank  deposit^  therefore  let  me  ask  you 
what  effect  in  your  judgm^ent  it  would  have  upon  the  rates  of  interest 
to  deposit  $1^500  poo  poo  with  the  banks  of  the  United  States  instead 
of  tying  up  $1^600fi00p00  of  your  best  and  most  liquid  assets^  and 
constantly  keeping  that  amount  rediscounted  and  tied  up  for  the 
purpose  of  supplying  the  country  with  an  adequate  amount  of  cur- 
renxry?  TMnk  this  over  and  dorCt  stop  thinking  it  over  untU  you 
know. 

What  we  want  in  principle — I  may  now  answer  some  question  that 
has  been  asked  about  the  system — what  we  want  in  principle  and 
practice  is  to  combine  the  Bank  of  England,  the  most  perfect  type 
of  a  single  central  gold  reserve  in  the  world,  and  illustrated  by  the 
reserves  that  are  now  held  by  our  clearing  houses  to  the  extent  of 
$200,000,000  and  the  Canadian  bank-note  system,  which  is  a  pure 
bank-credit  currency,  and  is,  as  I  have  already  pointed  out,  of  Ameri- 
can origin. 

But,  gentlemen,  to  do  what  I  have  here  suggested  will  only  be 
the  adoption  and  adaptation  of  the  very  things  that  we  have  already 
had  in  our  own  experience,  demonstrated  to  be  sound  in  principle 
and  most  efficient  in  practice. 

As  I  have  already  pointed  out^  a  bank-credit  currency  was  proved 
and  tested  in  12  different  States  before  the  war.  A  uniform  national 
currency  was  developed  as  a  result  of  the  war.  The  most  highly 
organized  Am^can  clearing  house  is  the  natural  development  of  our 
business  necessities^  and  furnishes  us  with  everything  that  is  essential 
to  an  American  banking  system. 

These  elements  having  been  all  systematized  and  brought  together, 
and  all  our  clearing  houses  at  the  natural  commercial  centers  having 
been  coordinated  and  unified  into  one  system^  we  shall  have  the  most 
economical^  the  most  efficient^  the  soundest^  and  the  most  powerful 
banking  system  in  the  whole  world  and  distinctly  American  from. 
beginning  to  end^  as  it  will  have  been  drawn  entirely  from  American 
experience,  and  yet  would  be  founded  upon  the  eternal  principles  of 
banking  economics  and  buttressed  by  American  experience  of  more 
than  a  hundred  years.  It  will  give  us  a  single  central  gold  reserve  of 
$1^60P00P00, 

Senator  Hitchcock.  How  did  you  figure  that  gold  reserve?  How 
do  you  get  that  amount? 

Mr.  Fowler.  I  would  have  all  of  the  banks  of  the  United  States 
furnish  their  pro  rata  share 

Senator  Neijson  (interposing).  Their  quota! 
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Mr.  Fowler.  Their  quota — every  bank  furnish  its  part  for  the 
pool,  precisely  as  the  banks  in  Chicago  have  put  their  money  at  the 
clearing  house,  and  as  to-day  the  banks  are  now  carrying  $200,000,000 
at  their  clearing  houses. 

Senator  Hitchcock.  What  per  cent  of  their  deposits  would  they 
have  to  deposit  thus? 

Mr.  Fowler.  You  mean  the  $1,250,000,000? 
'  Senator  HrrcHcocK.  Yes. 

Mr.  Fowler.  It  would  amount  to  about  7  per  cent. 

Senator  Hitchcock.  The  reserve  amount  deposited  in  gold  at  some 
central  point? 

Mr.  Fowler.  Together  in  one  common  pool. 

Senator  Hitchcock.  For  the  purpose  of  redeeming  notes? 

Mr.  Fowler.  No. 

Senator  Hitchcock.  For  what  purpose? 

Mr.  Fowler.  For  the  purpose  of  standing  as  a  monitor  in  the 
United  States  over  all  the  bank  credits,  to  control  the  movement  of 
gold  to  and  from  the  United  States,  and  to  supply  gold  to  each 
commercial  center  according  to  its  needs  for  additional  reserves. 

Senator  Hitchcock.  Suppose  a  bank  failed  to  meet  its  notes,  would 
it  be  paid  out  of  that  gold  reserve? 

Mr.  Fowler.  Why  the  note,  in  the  first  place,  if  a  bank  failed, 
would  be  paid  out  of  the  6  per  cent  guarantee  fund  of  $75,000,000, 
and  then  the  amount  of  the  notes  would  be  recouped  back  into  the 
fund  out  of  the  first  assets  that  the  bank  turned  into  cash,  just  as  it 
is  in  Canada. 

Senator  Nelson.  You  would  have  that  5  per  cent  redemption  fund 
in  gold? 

ISiv.  Fowler.  Yes,  sir. 

Senator  Nelson.  And  you  would  have  the  reserve  in  gold  ? 

Mr.  Fowler.  Yes,  sir. 

Senator  Hitchcock.  How  would  the  depositors  be  paid  if  a  bank 
failed? 

Mr.  Fowler.  Just  as  they  are  now,  out  of  the  assets. 

Senator  Hitchcock.  Then,  I  do  not  see  what  practical  use  there  is 
for  the  $1,250,000,000  if  you  do  not  pay  bank  notes  with  it  and  you  do 
not  pay  depositors  with  it. 

Mr.  Fowler.  I  will  tell  you  just  what  it  would  be  used  for.  You 
would  have  a  board  of  directors  (I  won't  go  into  the  details),  you 
would  have  a  board  of  directors  sitting  here  in  Washington.  One 
man  came  from  New  Orleans.  Along  in  May  or  June  they  would  sit 
upon  the  question  of  how  much  gold  it  would  take  to  help  move  the 
cotton  crop,  and  if  he  said  $25,000,000  or  $50,000,000,  it  would  come 
out  of  this  $1,250,000,000  for  proper  commercial  credits.  Suppose 
they  wanted  $50,000,000  or  $75,000,000  for  Kansas  City;  that  center 
would  get  its  allowance. 

Senator  Hitchcock.  How  would  that  be  taken  out  of  the  fund  and 
sent  to  New  Orleans  or  Kansas  City  ? 

Mr.  Fowler.  Virtually  it  would  be  carried  all  the  time  at  these 
commercial  centers  throughout  the  United  States  as  a  part  of  this 
fund,  and  to  be  used  by  them  under  instructions. 

Senator  Reed.  How  would  they  get  it  out,  wherever  it  was  in? 
What  would  they  put  up  for  it? 
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Mr.  Fowler.  Commercial  paper  of  the  proper  kind. 

Senator  Reed.  For  the  ^old? 

Mr.  Fowler.  Yes ;  and  then  the  gold  would  go  into  their  reserves. 

Senator  Reed.  Of  course,  the  certificates  would  be  just  as  sound  as 
gold. 

Mr.  Fowler.  Of  course. 

Senator  HrrcHCJOCK.  Would  the  Grovemment  be  in  the  banking 
business  under  tfiose  circumstances? 

Mr.  Fowler.  Not  to  the  extent  of  one  single  cent. 

Senator  Hitchcock.  These  officials  would  be  Government  officials? 

Mr.  Fowler.  No;  not  in  tiie  management  of  it,  but  in  the  control 
of  it. 

Senator  Nelson.  Where  would  you  actually  keep  the  gold  ?  Here 
in  Washington  in  the  Treasury? 

Mr.  Fowler.  Not  in  the  Treasury,  but  at  the  center  here  in  Wash- 
ington, theoretically — all  here  and  imder  the  control  of  the  central 
bcSy  here. 

Senator  Nelson.  You  would  try  to  keep  it  here? 

Mr.  Fowler.  Yes. 

Senator  Nelson.  And  you  would  make  these  bills  payable  here, 
then,  out  of  your  reserves? 

Mr.  Fowler.  No,  sir.  They  would  be  payable  at  the  counter  of 
banks  and  at  these  commercial  centers  all  over  the  United  Statea 
Nothing  would  be  paid  out  of  this  fund  here. 

Senator  Nelson.  And  would  be  payable  in  gold  ? 

Mr.  Fowler.  Yes;  and  paid  at  each  commercial  center,  in  every 
commercial  zone,  and  at  the  banks  over  the  counter. 

Senator  Nelson.  Then  that  commercial  center  or  commercial  zone 
would  have  to  have  a  supply  of  gold  to  meet  it? 

Mr.  Fowler.  They  would  have  to  carry  a  gold  reserve  for  all  their 
nr&cticfl.l  needs 

Senator  Shafroth.  In  addition  to  the  $1,250,000,000? 

Mr.  Fowler.  Yes. 

Senator  HrrcHCOCK.  Mr.  Fowler,  what  effect  on  prices  would  this 
increase  in  the  volume  of  the  currency  have? 

Mr.  Fowler.  Excuse  me,  will  ^ou 

Senator  Hitchcock.  I  would  like  to  have  your  opinion  on  that 

Mr.  Fowler.  You  are  going  too  far  afield.  That  is  a  very  abstract 
question. 

Senator  Hitchcock.  Oh,  no ;  it  is  not  an  abstract  question. 

Mr.  Fowler.  Oh,  yes.  That  is  a  great,  long  question.  I  do  not 
think  the  currency  as  a  question  has  any  effect  on  it  at  all  as  distin- 
guished from  any  other  bank  credit.  I  think  prices  increase  from  in- 
flation of  credit  and  great  demand  for  goods,  and  if  that  is  one  part 
of  it,  of  course  that  may  affect  prices;  that  depends,  but  is  only  inci- 
dental. 

Senator  Hitohcock.  Does  the  increase  in  the  supply  of  gold  affect 
prices? 

Mr.  Fowler.  I  do  not  think  so,  because  of  this  fact,  and  I  have 
tried  to  follow  it  with  some  care :  The  amount  of  ^old,  in  propor- 
tion to  the  bank  credit,  in  1890  was  greater  than  it  is  to-day,  and 
the  bank  resources  have  increased  very  much  faster  than  the  amount 
of  gold  in  the  world  has  increased,  which  shows  that  if  the  gold  is 
diminished  by  its  use  as  reserve,  it  does  not  affect  prices. 
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Senator  Hitchcock.  Now,  I  want  to  ask  you  whether,  if  there 
should  be  established  in  the  Treasury  of  the  United  States  a  division 
of  currency  and,  say,  40  or  50  subtreasuries  should  be  located 
throughout  the  iJnited  States,  it  would,  in  your  opinion,  be  prac- 
ticable for  the  United  States  to  discount  or  mane  advances  to  national 
banks  to  the  extent  of,  say,  75  per  cent  of  their  capital  stock? 
Senator  NBiflON.  In  paper  currency? 

Senator  Hitchcock.  No;  United  States  notes  secured  by  40  per 
cent  gold  reserve. 
Mr.  FowLEB.  I  do  not. 
Senator  Hitchcock.  Why  not? 

Mr.  FowLEB.  Well,  I  am  coming  to  a  discussion  of  some  of  those 
things. 

Senator  Hitchcock.  Won't  you  come  to  it  right  now  ?  You  have 
postponed  those  things  so  much,  and  this  is  a  question  we  have  put 
to  all  witnesses.  The  United  States  cap  easily  establish  such  a  fund 
by  selling  bonds,  and  we  know  that  a  40  per  cent  gold  reserve  is 
adequate  for  the  United  States.  We  know  from  the  testimony  we 
have  had  here  that  the  banks  of  the  country  would  only  at  certain 
seasons  of  the  year  have  to  borrow  for  60  or  90  days  or  4  months 
an  amount  of  money  just  as  now  and  rediscount  their  notes,  and  we 
would  like  to  know  why  it  would  not  be  possible  for  the  Treasury 
of  the  United  States  to  supply  that  currency  direct  to  the  banks, 
having  the  interest  which  they  derived  from  the  banks  applied  to 
pay  the  interest  upon  the  bonds  outstanding  which  were  sold  t^o 
produce  the  gold  reserve. 

Mr.  FowLBB.  In  the  first  place  the  Government  has  no  resources 
whatever.    It  has  only  the  power  to  tax  the  people. 

Senator  Hitchcock.  No;  I  am  providing  a  gold  reserve  by  selling 
bonds,  and  I  have  provided  in  this  hypothetical  case  that  the  banks 
must  pay  the  Government  interest  to  pay  interest  on  the  bonds. 

Mr.  FowLEB.  The  trouble  is  that  whenever  the  Government  be- 
comes involved  in  business  transactions  or  its  credit  is  doubted,  as  it 
became  in  1894,  because  we  were  adding  $50,000,000  of  silver  to  the 
load  we  were  already  carrying,  the  people  who  have  Government-de- 
mand obligations  begin  to  ask  for  their  redemption.  The  Govern- 
ment having  nothing  to  pav  with,  except  its  credit,  begins  to  sell  its 
credit  to  procure  the  one  tning,  the  only  thing,  that  will  satisfy  its 
creditors,  and  that  is  gold.  Nor  will  this  demand  stop  until  the 
people  are  satisfied  that  the  Government  can  and  will  maintain  its 
honor.  For  this  reason  the  Government  credit  should  not  become 
involved,  with  all  our  bank  liabilities  now  aggregating  more  than 
$25,000,000,000.  This  has  been  demonstrated  so  often,  and  this  experi- 
ence in  this  connection  has  been  so  bitter,  that  it  is  pitiful  to  have  to 
discuss  it  before  such  a  body  as  this. 

Senator  Hitchcock.  Now,  a  few  moments  ago  you  said  the  redis- 
counts by  the  banks  in  the  United  States  amount  to  only  about 
$260,000,000. 

Mr.  FowLEB.  What  is  that? 

Senator  Hitchcock.  You  said  the  rediscounts  only  amounted  to 
about  $250,000,000? 
Mr.  FowuBB.  Oh,  yes. 

Senator  Hitchcock.  Assuming  that  that  is 

Mr.  FowLEB  (interposing).  About  $200,000,000  at  the  maximum. 
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Senator  Hitchcock.  I  am  going  to  make  it  a  little  larger.  Assum- 
ing that  is  correct,  and  that  the  banks  called  upon  the  Treasury  for, 
we  wijl  say,  $300,000,000,  that  they  might  call  upon  the  Treasury  for. 
You  think  it  would  strain  the  credit  of  the  Umted  States  to  procure 
a  40  per  cent  gold  reserve  from  $300,000,000? 

Mr.  Fowler.  What  would  you  do  with  these  notes  you  issue — are 
they  to  go  into  the  reserves  of  the  banks? 

Senator  Hitchcock.  That  is  a  detail  I  have  not  come  to  consider. 
I  am  asking  you  as  to  the  proposition. 

Mr.  Fowler.  I  want  to  ask  you  that  question. 

Senator  Hitchcock.  I  do  not  want  to  answer  that  question;  you 
do  not  need  to  cross  a  brid^  you  have  not  come  to.  Here  is  the 
Government  of  the  United  States,  whose  Treasury  Department  is 
now  periodically  examining  all  these  national  bante.  Its  inspectors 
go  into  those  banks  two  or  three  times  a  year.  It  practically  testifies 
to  their  solvency.  They  could,i through  the  subtreasuries,  make  th^e 
advances  to  the  banks  and  have  all  the  knowledge  in  each  sub- 
treasury  that  the  bank  inspectors  obtain  on  their  visits  during  a  year. 
Why  could  not  the  Treasury  under  those  circumstances  maKe  those 
advances  to  the  banks,  and  direct  the  supply  of  currency  directly  to 
the  part  of  the  country  that  needed  it? 

Mr.  Fowler.  They  can  not  have  any  such  intimate  knowledge  of 
the  situation,  the  circumstances  and  conditions,  and  it  would  be  a 
poor  way  of  handling  the  business. 

Senator  Hitchcock.  You  have  said  the  aggregate  amount  which 
the  banks  require  does  not  exceed  $250,000,0W)  a  year,  and  the  testi- 
mony before  this  committee  is  that  the  maximum  the  banks  require 
is  somewhere  in  the  neighborhood  of  one-fifth  of  their  capital  stock. 
Suppose  we  said  that  no  bank  could  borrow  of  the  United  States  an 
amount  greater  than  75  per  cent  of  its  capital  stock,  and  that  the 
United  States  should  hold  a  first  lien  on  its  assets  for  the  amount 
borrowed,  and  it  should  pay  a  rate  of  interest  that  should  be  higher 
for  four  months  than  for  three  months,  and  higher  for  two  months 
than  for  one  month,  in  order  to  produce  the  payment  of  the  loan; 
why  would  that  not  result  in  supplying  directly  from  the  Treasury 
the  currency  the  banks  needed  wnen  thejj  needed  it? 

Mr.  Fowler.  The  amount  of  currency  is  about  $15  per  capita. 

Senator  Hitchcock.  I  am  taking  a  case  where  we  are  not  disturb- 
ing the  present  supply  at  all. 

Mr.  Fowler.  That  is  not  the  currency  that  these  people  wanted, 
that  $250,000,000,  not  necessarily. 

Senator  Hitchcock.  What  is  that? 

Mr.  Fowler.  Nobody  could  tell  just  what  it  was  that  they  wanted. 
One  man  goes  in  and  asks  for  a  credit  on  the  boole;  and  another 
man  goes  in  and  asks  for  credit  on  the  books  and  New  York  exchange, 
and  another  fellow  wants  the  currency.  It  is  a  thing  that  is  as  deli- 
cate as  every  individual  transaction. 

Senator  Hitchcock.  Can  you  not  imagine  a  man  going  into  a 
bank,  whether  he  asks  for  credit  or  for  currency,  being  dissatisfied 
with  the  credit,  and  wanting  the  currency?  Would  not  the  currency 
perform  every  function  of  credit  ? 

Mr.  Fowler.  No  ;  it  does  not,  because  a  man  might  want  a  deposit 
in  order  to  check  against  it.  What  is  the  use  of  starting  out  and 
adding  to  the  diflSculties  we  already  have?    Instead  of  having,  in 
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my  judgment,  another  dollar  of  the  United  States,  I  would  pay  off 
all  we  have,  and  put  the  United  States  Government  in  the  same  po- 
sition in  the  world  as  New  York  City  is,  as  Chicago  is,  and  as  Illinois 
is.  so  that  in  case  of  war  we  could  sell  its  credit  at  the  lowest  rate 
ox  interest,  and  not  have  its  credit  involved  in  the  commerce  of  the 
country. 

Senator  Hitchcock.  Your  objection  would  not  be  that  it  would 
not  supply  the  needs  of  the  banks,  but  that  it  might  embarrass  the 
United  States  Government? 

Mr.  Fowler.  Both.  It  could  not  supply  the  needs  of  the  banks  and 
would  embarrass  the  Government. 

Senator  Hitchcock.  I  want  to  confine  it  to  the  needs  of  the  banks. 
Explain  why  a  country  bank  would  not  be  satisfied  with  being  able 
to  get  currency  direct  from  the  United  States  Government,  just  as 
it  now  gets  either  a  credit  or  currency  from  a  central  bank. 

Mr.  Fowler.  You  have  7,000  national  banks,  and  you  have  18,000 
or  20,000  State  banks  and  you  have  many^  many  thousand  of  de- 
positors, and  these  demands  come  up  in  a  million  forms.  When  you 
are  dealing  with  7,000  banks  you  do  not  get  anywhere.  It  is  not 
adapted  to  the  needs  of  the  commerce  of  the  United  States  at  all. 

Senator  Hitchcock.  The  Treasury  is  already  dealing  with  those 
7,000  banks. 

Mr.  Fowler.  In  what  way  ? 

Senator  Hitchcock.  It  is  receiving  their  bonds,  it  has  issued  cur- 
rency to  them,  it  sends  an  inspector  to  them  at  least  twice  a  year,  and 
requires  a  report  from  them  four  times  a  year. 

Senator  Shafroth.  And  requires  5  per  cent  reserves. 

Senator  Hitchcock.  The  Treasury  has  more  dealings  with  them 
than  any  other  agencv. 

Mr.  Fowler.  But  those  banks  are  only  one-third  of  all  your  banks. 

Senator  Hitchcock.  I  am  talking  about  the  national  banks.    Sup- 

Sose  we  provided  additional  agencies  for  the  national  banks;  if  the 
_tate  banks  found  it  advantageous  to  do  so,  they  could  nationalize. 

Mr.  Fowler.  I  think  it  is  an  economic  blunder.  I  think  it  is  a 
practical  mistake. 

Senator  Hitchcock.  Would  it  not  meet  the  needs  of  the  banks? 

Mr.  Fowler.  I  do  not  think  so. 

Senator  Hitchcock.  Will  you  explain  to  me  why  the  banks — say  at 
Omaha,  the  town  I  live  in-^would  not  be  satisfied  to  secure  that 
currency  from  the  subtreasury  at  Omaha  when  they  found  a  need  for 
additional  funds. 

Mr.  Fowler.  I  suppose  they  would  rather  get  it  from  the  United 
States  than  not  have  it  at  all. 

Senator  Hitchcock.  Why  would  they  rather  have  it  from  New 
York  than  from  the  United  States? 

Mr.  Fowler.  I  do  not  know  that  those  particular  banks  would  have 
any  particular  choice.  We  are  dealing  with  a  very  much  greater 
question  than  the  matter  of  whether  a  bank  likes  it  or  not.  It  is  not 
a  question  of  any  importance  to  ask  whether  a  bank  would  just  as 
leave  get  it  from  the  United  States  as  from  New  York. 

Senator  Hitchcock.  We  are  trying  to  satisfy  the  bank,  so  that 
the  bank  may  satisfy  its  customers.  If  you  are  unable  to  point  out 
wherein  the  bank  would  be  dissatisfied,  you  must  be  able  to  point 
out  why  this  method  would  not  answer  the  demand. 
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Mr.  FowLEB.  Not  at  all.  There  are  a  great  many  men  who  to-day 
think  that  these  notes  ought  to  be  made  legal  tender. 

Senator  HrrcHCOCK.  I  am  asking  you  as  a  practical  man,  not  only 
as  a  statesman  but  as  a  banker,  and  you  ought  to  be  able  to  show  if 
there  is  a  real  objection,  why  this  would  not  reach  the  needs  of  the 
bank  which  needed  rediscount  at  a  certain  season  of  the  year. 

Mr.  FowiiEB.  I  do  not  say  that  the  bank,  if  it  wanted  to  borrow 
$10,000,  would  not  have  its  needs  met  if  it  got  $10,000  of  notes.  I 
do  not  mean  to  say  that  in  that  particular  case  that  bank  would  not 
get  what  it  needed. 

Senator  HrrcHcocK.  If  all  the  banks  got  what  they  needed,  why 
would  not  the  problem  of  additional  currency  be  solved? 

Mr.  FowLEB.  That  brings  up  the  whole  question  of  putting  the 
Government  into  the  banking  business.  That  particular  bank  might 
be  satisfied,  but  it  would  not  be  supplied  at  the  time  and  in  the  way, 
in  the  definite  way,  it  ought  to  .bp  supplied. 

Senator  HrrcHcocK.  Tte  subtreasury  would  be  located  right  there 
and  they  could  be  located  as  near  the  place  as  they  were  neraed,  and 
that  could  be  arranged  as  well  as  with  any  central  organization. 
Whv  would  it  not  be  as  definite? 

Mr.  FowLEB.  If  you  can  locate  it  wherever  it  is  necessary — which 
you  could  not — so  far  as  getting  the  money  is  concerned,  you  probably 
could  supply  them,  but  back  of  all  that  is  the  great  fundamental  error 
of  the  United  States  Government  issuing  a  single  note  of  any  kind- 
Senator  Hitchcock.  Under  this  bill  the  United  States  Govern- 
ment is  going  to  issue  notes.  I  am  thinking  of  a  substitute  for  this 
bill. 

Mr.  FowLEB.  Do  you  assume  that  it  is  right  because  they  are  going 
to  do  it? 

Senator  Hitchcock.  I  assume  it  is  decreed  the  Democratic  Party 
is  against  bank  notes,  and  I  expect  the  Democratic  Party,  being  in 
power,  will  provide  for  Treasury  notes. 

Mr.  FowLEB.  So  much  the  worse  for  the  Democratic  Party. 

Senator  Hitchcock.  I  am  asking  you  why  those  United  States 
notes  should  not  be  issued  from  the  Treasury  direct  to  the  bank  in- 
stead of  being  issued  through  an  intermediary. 

Mr.  Fowler.  God  forbid  that  I  should  attempt  to  analyze  your 
proposition. 

Senator  Hftchcock.  I  do  not  want  it  to  be  designated  as  my 
proposition.  I  am  only  suggesting  it  tentatively,  to  see  what  they 
will  do  about  it. 

Mr.  FowLEB.  It  will  give  vs  a  single  central  gold  reserve  of 
$1^50  poo  poo  ^  not  a  central  reserve  of  chips  and  whetstones^  a  reserve 
of  wind  and  water^  not  a  reserve  of  debts  hut  of  gold^  gold  I  say  by 
the  control  of  which  we  can  hold  or  bring  to  this  country  at  vnU  all 
the  gold  we  shall  need  through  a  price  placed  upon  gold^  not  a  price 
upon  commercial  credit^  which  should  always  be  adjusting  itself  to  all 
the  ever-varying  conditions  of  trade  everywhere  throughout  the 
United  States  as  the  true  and  natural  check,  balance^  and  regulator 
of  business.  This  would  not  mean  a  central  bank  but  precisely  the 
same  kind  of  a  reserve  for  the  whole  United  States  that  many  of  our 
clearing  houses  are  now  carrying  with  its  use  correspondingly  broad- 
ened and  enlarged  to  meet  the  needs  of  the  times  in  the  development 
of  trade  and  commerce. 
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Gentlemen,  to  me  your  dut^  is  plain,  because  the  one  single  essen- 
tial to  such  a  sound  puE^lic  opinion  as  will  justify  wise  and  conclusive 
action  can  only  come  after  a  campaign  of  education  upon  the  pri- 
mary principles  upon  the  very  A  B  C's  of  this  great  question.  This 
nation-wide  education  is  not  only  essential  to  wise  and  conclusive 
action,  but  is  also  essential  to  guarantee  permanent  conditions  and 
that  degree  of  acquiescence  which  can  come  alone  through  a  prepon- 
derating judgment  of  the  people,  and  a  tradition  of  sound  learning 
upon  this  question. 

It  is  your  duty  to  demand  delay !  delay !  delay !  It  is  your  duty 
to  force  discussion,  discussion,  discussion,  until  all  these  fatal  fal- 
lacies are  eliminated,  because  if  this  is  not  done  now  they  will  remain 
to  plague  us  at  a  most  inconvenient  time  in  the  future. 

Let  us  begin  at  the  very  bottom  and  press  the  discussion  every- 
where. 

The  people  must  talk  about  this  question  until  they  know :  What 
money  is.  What  true  reserves  are;  what  amount  of  reserve  should 
be  held ;  how  reserves  should  be  held.  What  a  true  bank  currency  is ; 
how  it  is  created;  what  its  functions  are.  What  a  bank  is;  what  a 
bank  should  do;  what  its  functions  are. 

NoWj  I  am  going  to  come  to  a  discussion  of  the  bill.  In  connec- 
tion with  that  I  have  here  a  letter  which  illustrates,  I  think,  the 
attitude  of  any  bank  in  the  country  corresponding  to  the  bank  from 
which  this  letter  comes.  This  letter  was  handed  to  me  yesterday,  and 
I  am  going  to  read  it,  and  then  pass  to  some  other  points  [reading]-: 

I  don't  see  how  any  banker  with  good  sense  could  think  the  proposed  currency 
bill  fine.  I  don't  know  what  it  will  do  to  you  central  bankers,  but  it  will  put 
the  country  national  bank  out  of  business.  Take  us  as  an  illustration,  and  we 
are  larger  than  a  majority  of  the  country  national  banks,  with  our  $150,000 
capital  and  $1,000,000  of  deposits.  To  carry  on  our  business  we  have  to  have  in 
our  vaults  about  $75,000— at  Jacksonville  about  $25,000  and  $50,000  In  Phila- 
delphia or  New  York.  The  regional  bank  will  not  enable  us  to  cut  down  these 
amounts  one  penny.  We  have  to  have  about  20  per  cent  in  cash  and  balances 
in  order  to  collect  our  out-of-town  checks  and  be  able  to  pay  the  checks  on  this 
bank  as  presented  and  care  for  our  customers. 

In  our  territory  we  are  the  only  national  bank,  and  yet  there  are  21  State 
banks,  trust  companies,  and  two  savings  banks.  If  the  national  bank  act  offers 
so  Uttle  now,  what  will  it  offer  under  the  new  law? 

First  We  will  have  to  buy  $30,000  (20  per  cent  of  our  $150,000  capital  stock) 
in  regional  bank  stock  limited  to  5  per  cent  dividends.  We  can  loan  this  money 
here  or  almost  anywhere  in  the  South  at  7  and  8  per  cent.  In  loaning  it  locally 
you  know  we  can  get  good  accounts  by  reason  of  the  accommodations  extended 
customers. 

Second.  We  will  have  to  carry  a  deposit  of  $50,000  (5  per  cent  of  our 
$1,000,000  deposits)  with  this  regional  bank,  and  that  without  receiving  any 
interest  for  it.  The  central  banks  to-day  pay  2  per  cent,  and  most  of  the 
southern  centers  pay  3  per  cent 

Third.  We  can  not  reduce  one  penny  the  amount  of  cash  balance  we  have  to 
carry  at  certain  points  to  pay  checks  drawn  on  us  and  collect  checks  deposited 
by  our  customers 

In  other  words,  this  $80,000  which  we  have  to  tie  up  in  the  regional  bank  is 
really  that  much  out  of  our  capital  stock.  Instead  of  having  $150,000  capital 
we  wiU  only  have  $70,000. 

As  this  $80,000  is  worth  8  per  cent  to  us,  or  $6,400,  we  will  have  to  pass  up 
thiat  amount  if  we  stay  in  the  national  banking  system. 

Fourth.  We  are  to  remit  for  all  clearing  checks  at  par.  This  means  another 
loss  of  $6,000  to  $7,000.  It  actually  costs  us— clerk  hire,  stationery,  shipments 
of  currency,  etc.— about  $500.  Th«i,  Instead  of  being  out  $6,400,  we  will  be 
ont  between  $12,000  and  $13,000,  or  6  per  cent  on  our  capital  stock  Just  to 
be  able  to  hang  a  sign  out  "  National  "  bank. 
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What  Is  all  of  this  for?  Just  to  be  able  to  borrow  a  little  money.  I  have 
been  in  banking  15  years  and  have  always  been  able  to  borrow  such  money  as 
we  needed  from  New  York — good  times  and  bad.  In  1907,  in  the  height  of  the 
panic,  we  experienced  no  trouble  borrowing  $50,000  from  the  National  City 
Bank  of  New  York,  who  charges  us  interest  at  the  rate  of  6  per  cent  per 
annum. 

Now,  let  us  see  about  borrowing  money  from  this  regional  bank.  They  will 
take  certain  commercial  paper  and  high-grade  bonds,  I  believe.  Let  me  ttil 
you  something.  The  average  country  banks'  loans  are  to  farmers  and  small 
traders — perfectly  good,  but  not  of  high  ratings  that  would  l>e  required — the 
country  bank  has  little  or  none  in  commercial  paper  and  the  same  of  high- 
grade  bonds,  so  what  can  they  expect  from  the  national  bank? 

Since  we  have  been  a  national  bank  we  have  actually  lost  nearly  $8,000  in 
premiums  on  Government  bonds  purchased  and  deposited  to  secure  circulation. 
This  is  a  lot  of  money  for  a  country  bank  to  lose  and  is  three  times  the  amount 
of  money  we  have  lost  since  organization  in  1902  in  loans  and  investm^ita 

R^pently  we  were  designated  a  regular  depositary  and  allotted  $10,000,  but 
the  Secretary  required  $7,000  in  bonds  of  Hawaii,  the  Philippines,  and  Porto 
Rico,  and  Panamas,  but  we  felt  sure  these  bonds  were  selling  on  an  artificial 
market,  much  like  Government  twos;  we  declined  to  buy  $7,000  of  the  bonds 
named  and  thus  secure  the  $10,000  deposits.  We  offered  to  deposit  municipal 
bonds  that  were  acceptable  to  the  postal  savings  trustees,  but  they  would  not 
accept  them.  Evidently  the  Secretary  of  the  Treasury's  idea  was  to  stimulate 
the  market  for  a  certain  class  of  bonds,  and  that  at  the  expense  of  the  bonds. 

We  have  written  our  Senators  about  the  proposed  currency  measure.  The 
politicians  know  how  to  run  the  country,  or  think  they  do,  and  what  bankers 
say  don't  go. 

There  is  some  consolation  in  the  fact  that  our  State  legislature  has  just 
ndjoumed  and  will  not  meet  for  10  years — the  hysteria  of  Bryan  guaranty 
of  bank  deposit  has  exploded — a  State  bank  charter  only  costs  $30,  and  if  this 
■  proposed  currency  measure  goes  through  we  will  write  out  the  **  First  National 
Bank"  and  write  "The  First  State  Bank"  and  continue  at  the  same  old 
stand.  We  will  have  lots  of  company  in  changing  charter—no  doubt  of  that  in 
my  mind. 

I  wrote  Uncle  Tip  to-day  to  point  out  to  me  some  of  the  good  features  of  the 
proposed  bank  bill.  If  he  will  think  it  over  he  will  be  convinced  that  a 
country  bank  can't  be  run  along  safe  lines  and  make  a  dividend  for  the  stock- 
holders under  the  proposed  currency  measure.  I  do  not  loiow  how  the  city 
banks  will  fare;  maybe  they  can  figure  out  some  way  to  run  if  they  think  the 
measure  too  oppressive.  I  know  how  we  can  get  out  whole — by  changing  over 
to  the  State  bank  system,  which  is  as  good,  if  not  better,  than  the  present 
national  banking  system  anyhow. 

Senator  Shafroth.  Do  you  not  recognize  in  that  that  he  puts  ail 
the  objections  and  does  not  give  a  single  benefit  which  may  come 
from  going  into  the  system  ?  He  says  that  in  the  first  place  20  per 
cent  is  required  of  him.  That  is  not  the  fact.  Ten  per  cent  in  cash 
is  all  that  is  required.  He  fibres  on  a  20  per  cent  basis,  in  the  first 
instance.  You  will  find  that  is  his  criticism.  Now,  as  to  the  reserves, 
he  figures  that  there  shall  be  reserves  to  the  extent  of  20  per  cent , 
he  counts  that  20  per  cent  all  the  time,  no  matter  whether  this  bill 
goes  into  effect 

Mr.  Fowler  (interposing).  He  says  5  per  cent. 

Senator  Shafroth.  Twenty  per  cent  is  what  he  says,  I  think. 

Mr.  Fowler.  He  says  5  per  cent  of  a  million  must  be  put  up. 

Senator  Shafroth.  That  is,  on  the  circulation? 

Mr.  Fowler.  That  is  of  his  deposits.  He  says  he  has  a  million  of 
deposits  and  says  he  will  have  to  put  up  5  per  cent  with  the  regional 
reserve  bank. 

Senator  Shafroth.  He  puts  up  more  than  that — yes;  5  per  cent^ 
that  is  right.    Five  per  cent  is  put  up. 

Mr.  Fowler.  That  is  $50,000. 
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Senator  Shafroth.  He  has  to  keep  in  his  vaults  $60,000  in  cash, 
and  he  has  got  to  put  in  other  banks,  ne  has  got  to  put  up  9  per  cent, 
and  9  per  cent  would  be  $90,000.  That  is  what  ne  puts  up  now. 
There  is  an  entirely  different  phase  to  it  when  we  consider  that.  He 
puts  up  now  $140,000,  whereas,  under  the  other  system,  he  gets 
130,000  less,  because  his  reserves  are  reduced  from  15  per  cent  to  12 
per  cent.  If  this  capital  is  worth  8  per  cent,  calculate  nis  8  per  cent 
on  $30,000  and  you  will  see  he  has  a  pretty  big  profit  in  that  by  going 
'  into  the  scheme. 

Mr.  Fowler.  I  simply  put  that  letter  in  as  an  interesting  document 
and  as  stating  the  position  of  the  country  bank. 

Now,  I  want  to  call  your  attention,  if  I  may,  to  South  Dakota,  and 
certain  facts  about  South  Dakota  as  illustrating  the  desirability  for 
all  our  coimtry  that  lies  in  the  agricultural  regions  having  a  credit- 
currency  system.  The  capital  stock  of  the  national  banks  of  South 
Dakota  is  $4,235,000.  The  surplus  is  $1,331,000,  and  the  circulation 
there  is  $3,300,000.  If  you  will  take  Boston  as  illustrating  the  differ- 
ence between  the  needs  of  currency  in  the  country  and  in  cities,  you 
will  find  that  Boston  has  $28,000,000  of  capital  and  $20,000,000  in 
surplus,  in  round  figures. 

Senator  Pomerene.  In  the  national  banks? 

Mr.  Fowler.  In  the  national  banks,  making  $48,000,000,  with  a 
circulation  of  only  $10,000,000,  or  less  than  25  per  cent  of  capital 
and  surplus. 

Senator  Nelson.  South  Dakota  has  a  large  circulation  in  propor- 
tion to  capital  ? 

Mr.  Fowler.  Fifty  per  cent.  The  point  I  want  to  bring  to  your 
attention  is  this,  that  if  the  banks  of  South  Dakota  had  the  rignt  to 
issue  credit  currency  they  would  be  all  right  to  supply  their  people 
with  $4,000,000  of  currency  at  a  cost  to  the  banks  of  Souih  Dakota 
of  15  per  cent  reserve.  Four  million  dollars  is  the  amount  of  their 
capital.  That  would  be  just  one-sixth  of  what  it  would  cost  the  peo- 
ple of  South  Dakota  to  buy  their  currency  at  par  and  turn  over  com- 
mercial paper,  provided  they  had  any  commercial  paper  at  all,  which 
they  have  not 

Now,  in  Boston  or  any  other  city  their  credit  in  the  form  of  de- 
posits costs  them  the  cost  of  reserves.  Why  should  not  all  the  agri- 
cultural regions  of  the  United  States  get  their  currency  just  as 
cheap  as  the  centers  get  their  credit,  which  is  in  the  form  of  deposits? 

Now,  I  object  to  certain  features  in  this  proposed  measure.  I  ob- 
ject to  the  Federal  reserve  board,  which  is  created  on  page  17  of  the 
bill.  I  do  not  think  the  officers  of  this  Government,  the  Secretary 
of  the  Treasury,  the  Secretary  of  Agriculture,  or  the  Comptroller 
of  the  Currency  should  have  anything  to  do  with  the  management 
of  a  banking  system.  In  the  first  place,  they  are  preoccupied  with 
their  own  business.  I  think  that  the  Secretary  of  the  Treasurv  and 
the  Comptroller  of  th^  Currency  should  be  in  close  touch  with  any 
central  organization. 

In  the  second  place,  I  think  that  if  you  follow  out  this  organization 
you  will  find  that  it  is  practically  under  the  control  of  the  Secretary 
of  the  Treasury.    On  page  18  you  find  these  words : 

The  manager  of  the  Federal  reaene  board,  subject  to  the  supervision  of  the 
Secretary  of  the  Treasury  and  Federal  reserve  board,  shaU  be  the  active 
executive  officer  of  the  Federal  reserve  board. 
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Now,  the  Seicretary  of  the  Treasury  is  the  servant  of  the  President. 
He  is  his  official  representative. 
Now,  again,  on  page  19,  it  says : 

The  Secretary  of  the  Treasury  shall  be  ex  officio  chairman  of  the  Federal 
reserve  board. 

And  on  page  20  it  says : 

The  chief  officer  of  which  bureau  shall  be  called  the  Comptroller  of  the  Cur- 
rency and  shall  perform  his  duties  under  the  general  direction  of  the  Secretary 
of  the  Treasury,  acting  as  the  chairman  of  the  Federal  reserve  board. 

Now,  the  chairman  of  a  Federal  reserve  bank  board  can  be  re- 
moved, and  therefore  practically  the  influence  of  the  Secretary  of  the 
Treasury  runs  through  it  all.  He  is  the  dominating  force  of  the 
whole  situation.  And  that  goes  so  far  as  to  remove  class  B  entirely. 
When  you  get  back  to  it,  the  Secretary  of  the  Treasury  is  the  man; 
he  is  the  single  controlling  force  through  it  all.  Everybody  will 
recall  that  when  Mr.  Chase  was  Secretary  of  the  Treasury  he  was  a 
pretty  live  candidate  for  the  Presidency,  and  he  was  gotten  out  of 
that  business  by  Uncle  Abraham.  I  have  known  some  Presidents, 
and  I  have  never  known  a  President  yet,  and  I  never  expect  to  faiow 
one,  who  is  not  playing  the  game  of  politics  from  the  time  he  is 
inaugurated  until  the  time  he  finds  out  he  can  not  be  renominated  or 
elected  again.  His  secretaries  are  his  executive  oflScers,  and  therefore 
he  has  his  hand  on  his  secretaries,  and  this  Secretary  is  the  dominat- 
ing character  all  through  this  organization. 

Senator  Pomerene.  Some  are  candidates  after  they  are  out. 

Senator  Nelson.  Your  opinion  is  that  it  is  not  limited  to  the  pres- 
ent administration  ? 

Mr.  Fowler.  I  apply  it  to  all  administrations  which  might  come 
into  power.    I  do  not  want  to  limit  it  to  this  administration. 

I  am  simply  finding  out  how  defective  it  is. 

Senator  Nelson.  It  would  apply  to  any  administration. 

Mr.  Fowler.  To  any  administration,  because  any  President  I  have 
ever  known  began  to  play  the  game  as  soon  as  he  got  his  seat. 

Senator  Nelson.  I  think  you  are  right  about  that. 

Mr.  Fowler.  I  have  known  every  President  to  play  the  game,  and 
I  have  known  two  or  three  Secretaries  of  the  Treasury  who  thought 
they  were  going  to  be  President. 

On  page  2  there  is  reference  to  12  centers  or  regional  reserve  banks. 
The  organism  of  the  human  body  is  scarcely  more  complicated  and 
delicate  than  the  organism  of  the  credit  system  of  the  United  States, 
and  the  credit  system  requires  a  single  heart  or  center  as  much  as  the 
human  body  requires  a  single  heart.  Any  one  may  ask,  "  Can  we 
not  have  more? "  Yes;  we  have  had  the  Siamese  twins  as  a  human 
monstrosity,  and  you  can  have  a  banking  monstrosity  with  12  heads 
and  12  hearts  if  you  like.    Your  trouble  will  begin  with  their  origin. 

On  page  21  is  the  provision  compelling  fhem  to  rediscount.  This 
will  only  add  to  your  trouble,  certainly  with  a  politically  managed 
institution  as  this  would  be.  We  have  our  East,  we  have  our  West, 
we  have  our  North,  we  have  our  South,  we  have  our  Wall  Street, 
and  we  have  our  prairies,  and  every  one  of  them  is  clouded  with  sus- 
picions and  suspicions  and  self-seeking. 
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I  have  always  been  in  favor  of  a  central  reserve  of  gold;  of  gold, 
I  say— a  single,  central  reserve  of  gold — ^so  that  this  reserve  of  gold 
could  respond  to  the  most  sensitive  requirements  for  reserves  any- 
where and  everywhere  naturally  and  almost  automatically.  I  am  in 
favor  of  a  govemmentally  controlled  central  gold  reserve,  a  gov- 
.  ernmentally  controlled  banking  system,  but  not  a  politically  managed 
one. 

The  Aldrich  scheme  was,  in  my  judgment,  structurally  designed  to 
turn  the  control  of  all  bank  credit  over  to  certain  banking  interests. 
This  scheme  has  gone  to  the  other  extreme  and  turned  our  bank  man- 
agement over  to  politicians.  We  must  avoid  both  of  these  deplorable 
evils,  and  adopt  the  middle  course  of  a  governmentaliy  controlled 
banking  system  in  order  that  the  business  of  the  country  will  not  be 
shaken  to  its  center  every  time  we  have  an  election.  It  is  bad  enough 
as  it  is ;  God  help  the  country  when  your  elections  mean  a  different 
policy  in  bank  aoministration. 

Senator  Pomerene.  What  change  would  you  suggest  in  that  re- 
spect? 

Mr.  Fowler.  I  can  not  attempt  to  suggest  any  changes  to  this 
measure. 

Senator  Po^ierene.  But  you  have  just  suggested  that  it  should  be 
a  govemmentally  controlled  bank.  Now,  how  would  you  make  it  a 
govemmentally  controlled  bank? 

Mr.  Fowler.  You  must  excuse  me — ^with  all  deference. 

Senator  Pomerene.  But  this  is  very  pertinent.  You  have  hinted 
at  a  course  without  suggesting  what  should  be  done. 

Mr.  Fowler.  Yes;  but  it  requires  a  substitution,  and  not  a  sug- 
gestion in  regard  to  this  scheme  at  all. 

Senator  McLean.  You  have  prepared  several  bills  in  times  past? 

Mr.  Fowler.  I  have  one  now.    You  will  find  it  in  that  book. 

Senator  Pomerene.  Do  you  regard  it  as  governmental  control? 

Mr.  Fowler.  Absolutely  as  governmental  control. 

Senator  McLean.  The  bill  in  your  book  comprises  that  feature? 

Mr.  Fowler.  Exactly. 

Senator  Pomerene.  I  suggest  you  incorporate  it  in  your  remarks. 

Senator  Bristow.  I  think  that  would  be  a  good  plan. 

Mr.  Fowler.  I  will  if  you  wish. 

Scoiator  Hitchcock.  You  might  send  each  member  of  the  com- 
mittee  a  copy  of  your  book. 

Mr.  Fowler.  I  have  sent  them  a  good  many  circulars  and  I  found 
out  they  did  not  appreciate  a  good  ming  when  they  saw  it.  [Laugh- 
ter.] 

Senator  Bristow.  Every  statement  you  have  sent  me  I  have  read. 

On  page  22  the  board  is  given  control  of  the  notes,  so  as  to  super- 
vise and  regulate  the  issue  and  retirement  of  Federal  reserve  notes 
and  to  prescribe  the  form  and  tenor  of  such  notes. 

Senator  Httchoock.  Will  you  put  a  copy  of  your  bill  in  the 
record? 

Mr.  Fowler.  If  you  desire. 

Senator  Hitchcock.  This  is  not  a  bill  you  have  introduced,  but  one 
you  have  prepared? 

Mr.  Fowler.  Yes. 
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Senator  Shafroth.  Is  that  bill  you  are  going  to  put  in  the  one 
founded  upon  the  Canadian  systan  ? 

Mr.  Fowler.  No  ;  it  is  not.  I  do  not  found  anything  upon  the  Ca- 
nadian system.  I  only  referred  to  one  principle  th^  have  up  there — 
bank-credit  currency. 

How  can  this  board  form  any  opinion  whatever  what  the  needs  of 
currency  are  any  more  than  they  can  form  any  opinion  whatever 
whether  some  man  is  entitled  to  a  loan  100  miles  from  a  railroad  sta- 
tion? 

I  want  to  tell  you  a  little  story  about  the  First  National  Bank  of 
Seattle  during  the  panic.  The  gentleman  who  told  me  this  story 
.  had  a  deposit  of  $10,000  in  the  First  National  and  he  could  not  get 
a  dollar.  "  Why,"  he  said,  "  won't  you  let  me  check?  "  "  No,"  they 
said,  "You  can  not  check  against  it.  We  can  not  pay  you  any 
money."  "  Well,"  he  said,  "  what  am  I  going  to  do?  I  have  got  to 
go  up  in  the  country.  I  am  a  hay  merchant  here,  and  this  is  my  hay 
time.  I  do  not  see  what  I  can  do ;  I  want  currency  to  go  up  there  and 
buy  the  hay.  These  people  do  not  know  me,  and  1  go  around  through 
that  country  and  ship  down  the  stuff  I  want." 

Well,  they  could  not  supply  him  with  notes,  but  they  said  th^ 


would  give  him  cashier's  checks,  and  he  could  go  up  there  and  pay 
them  out.  "  Well,"  he  said,  "  they  would  not  take  tnose."  You  can 
readily  see  that  this  fellow  could  not  get  his  own  $10,000,  but  if  they 
had  given  him  credit  notes  he  could  have  gone  up  there  and  met  the 
requirements  of  the  situation. 

Tell  me  how  this  board  could  meet  the  requirements  of  a  fellow  out 
in  Idaho  somewhere  that  wanted  to  go  up  in  the  country  and  buy  hay 
or  eggs  or  anything  else,  when  the  occasions  come  up  instantaneously 
at  the  counter  of  25,000  banks  every  hour  of  every  day  in  the  year  ? 

Senator  Hitchcock.  The  bank  could  get  it 

Mr.  Fowler.  How  could  the  bank  get  it?  And  if  it  did,  it  would 
have  to  pay  100  cents  on  the  dollar  for  it.  The  bank  might  try  to 
anticipate  it  but  could  not  He  probably  would  say,  "  Maybe  you 
will  have  to  wait  until  to-morrow  or  next  week.  We  will  have  to 
send  down  some  paper,  and  yet  I  do  not  know  whether  they  will  take 
it,  and  after  we  have  sent  it  down  it  will  cost  us  100  cents  on  the 
dollar,  and  you  will  possibly  get  it  next  week.  It  costs  six  times 
as  much  as  it  would  if  we  could  give  it  to  you  over  the  counter  by 
converting  your  promissory  note  for  60  days  into  bank-credit  cur- 
rency, which  would  be  identically  the  same  thing  to  us  as  giving  you 
a  deposit  to  check  against" 

Senator  Hitchcock.  Why  could  not  the  bank  pay  out  cash  to  this 
man  ? 

Mr.  Fowler.  Suppose  all  the  cash  it  has  on  hand  is  reserve  money. 

Senator  Hitchcock.  The  bank  can  always  cut  into  it«  reserve  to 
pay  a  depositor. 

Mr.  FowLEB.  If  it  could  pay  out  all 

Senator  Pomerene  (interposing).  Under  this  system  would  you 
have  the  bank  give  the  notes  to  this  man? 

Mr.  Fowler.  Certainly. 

Senator  Pomerene.  If  it  did  not  know  anything  about  him? 

Mr.  Fowler.  You  do  not  think  a  bank  would  give  money  to  a  M- 
low  they  did  not  know  anything  about?    He  is  their  custonaer. 
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Senator  Pombrenb.  Most  assuredly.  But  you  were  pointing  out 
the  disadvantage  of  the  proposed  system  as  compared  with  the  system 
that  you  have  in  mind.  In  the  particular  named  they  would  both 
be  met  by  the  same  difficulty. 

Mr.  Fowler.  Not  at  all.  Suppose  Senator  Shafroth  here  were  the 
banker,  and  a  man  comes  in  ana  says:  "  I  want  to  borrow  $10,000." 
For  the  purpose  of  eliminating  the  question  of  credit,  suppose  he 
gives  him  security. 

Senator  Shafroth.  In  the  Seattle  case  you  said  that  man  had  it  on 
deposit. 

Mr.  Fowler.  Of  course ;  he  had  it  tied  up.  I  am  bringing  this  case 
home,  Senator.  The  Senator  would  not  lend  him  a  doUar  imless  he 
had  standing  at  the  bank. 

Senator  Pomerene.  I  assume  that  is  true  in  all  these  cases,  and 
therefore  I  can  not  see  the  difference  in  that  respect. 

Mr.  Fowler.  I  will  try  to  point  it  out.  Suppose  he  came  in  to  the 
Senator  and  said :  "  I  want  to  borrow  $10,000;  I  am  going  out  to  buy 
horses  or  chickens."  "All  right,"  the  Senator  says,  "  I  will  lend  you 
$10,000."  He  puts  it  to  his  credit  so  he  can  check  it  out.  The  bor- 
rower comes  back  in  the  afternoon  and  says,  "  I  want  all  of  it  in 
currency."  Suppose  the  bank  is  down  to  its  reserve.  They  say,  "  I 
can  not  let  you  have  the  currency;  you  can  check  it  out,  but  I  can 
not  give  it  to  you.  I  will  have  to  send  in  $10,000  worth  of  paper 
and  sell  it " — and  the  paper  is  drawing  6  per  cent — and  the  currency 
is  issued  to  him,  if  he  bought  it  under  this  bill.  But,  on  the  other 
hand,  if  he  could  do  what  they  do  in  Canada,  and  what  they  were 
doing  all  over  the  United  States  in  many  States  before  the  war,  he 
would  take  his  note  for  $10,000  and  give  him  the  bank's  notes  for 
$10,000  in  the  denominations  he  want^. 

Do  you  know  they  did  that  for  140  years  in  Scotland  without  hav- 
ing a  single  dollar  on  deposit,  the  banks  simply  trading  their  notes  to 
the  people  for  their  notes?  They  did  not  have  such  a  thing  as  de- 
posits subject  to  check.  Now  is  not  the  great  difference  obvious  to 
you  ? 

Senator  Shafroth.  Nor  reserve,  either? 

Mr.  Fowler.  Oh,  of  course,  the  banks  had  to  take  care  of  their 
banking  just  as  they  do  now. 

Now^  let  me  point  out  the  diiference  with  still  greater  particularity. 
When  the  hanker  sold  his  paper  to  the  Federal  reserve  bank  and  ob- 
tained notes  in  exchange  for  it^  he  paid  $10fiOO  for  the  notes  he 
bought^  and  the  commercial  paper  he  sold  was  probably  earning  him 
6  per  cent  interest. 

On  the  other  handj  if  he  could  issue  his  own  notes  and  carry  a  re- 
serve of  15  per  cent  against  them^  the  exact  amount  he  is  carrying 
against  deposits^  the  notes  so  issued  would  cost  less  than  one-sixth 
as  rmich  as  in  the  former  case  because  it  would  be  only  6  per  cent 
upon  $1^00^  the  amount  of  the  reserve^  or  $90  per  year  as  against 
$600  in  the  former  case^  or  6  per  cent  on  $10pOO^  the  amourvt  of  notes 
he  jmrchased  from  the  proposed  Federal  reserve  bank  with  $10^000  of 
commercial  paper.  Now,  donH  you  see  the  difference?  In  the  one 
case  the  cost  is  $600;  in  the  other  the  cost  is  only  $90,  or  there  is  a 
saving  of  $510  in  favor  of  the  credit-currency  system^  to  say  nothing 
about  ail  the  trouble  and  expense  of  selecting  and  shipping  paper 
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hackward  and  forward  across  tJve  country^  even  if  tJiey  had  com- 
mercial paper^  which  no  country  bank  has. 

Senator  Pomsrene.  You  are  assuming,  of  course,  that  when  the 
bank  issues  those  notes  they  have  the  proper  amount  of  gold  reserve 
back  of  them  ? 

Mr.  FowLEK.  He  would  not  issue  the  notes  imless  he  had  it.  Now, 
let  us  follow  that  right  up.  When  he  takes  the  man's  note  and  places 
it  to  his  credit  he  has  got  $1,500  reserve  there  or  he  would  not  let  him 
check  against  it.  It  would  be  contrary  to  law  to  let  him  do  it,  would 
it  not? 

Senator  Pomerene.  Ordinarily. 

Mr.  FowusR.  Now,  if  the  bank  has  the  reserve  against  the  man's 
deposit  of  $10,000,  then  he  has  all  that  is  necessary  to  get  the  $10,000 
of  currency.  The  bank  did  not  change  its  reserve,  as  you  know,  so 
it  has  not  increased  its  debt  1  cent.  It  did  not  change  the  situation 
to  the  extent  of  1  cent  in  any  respect.  It  simply  chan^d  the  nature 
of  its  debt  from  a  check  book  that  the  depositor  carries  to  notes  in 
the  man's  pocket. 

Senator  if elson.  Then  the  man  comes  into  the  bank  and  gives  his 
notes  and  gets  in  exchange  the  notes  of  the  bank? 

Mr.  Fowler.  Certainly. 

Senator  Nelson.  It  is  a  swapping  of  notes? 

Mr.  Fowler.  Right,  sir. 

Senator  Nelson.  And  the  man  who  gets  the  notes  of  the  bank — 
his  guaranty  is  the  reserve? 

Mv,  Fowler.  His  guaranty  is  the  reserve. 

Senator  Nelson.  And  the  general  assets  of  the  bank? 

Mr.  Fowler.  That  is  right ;  and  the  insurance  fund. 

Senator  Shafroth.  What  reserve  do  you  think  there  ought  to  be 
kept  in  a  case  of  that  kind  ? 

Mr.  Fowler.  The  same  against  your  deposits  as  against  your  note& 

Senator  Shafroth.  Fifteen  or  twenty  per  cent? 

Mr.  Fowler.  Fifteen  in  the  country. 

Senator  Pomerene.  To  what  extent  would  you  allow  the  bank  to 
issue  those  notes? 

Mr.  Fowler.  I  would  make  a  provision  as  a  matter  of  administra- 
tion that  they  could  issue  an  amount  equal  to  the  capital  and  another 
provision  that  they  could  issue  another  amount  equal  to  that,^  with 
permission. 

Senator  Nelson.  Would  you  allow  them  to  issue  the  amount  of 
their  capital  and  surplus? 

Mr.  Fowler.  I  would  not  have  the  currency  relate  to  the  surplus 
any  more  than  I  would  have  their  deposits  relate  to  their  surplus, 
because  bank-credit  notes,  as  we  have  already  seen,  are  only  anoth^ 
form  of  deposits.  There  is  no  more  need  of  limiting  bank-credit 
issues  than  of  limiting  deposits,  because  no  bank  is  going  to  part 
with  its  notes  without  taking  something  in  return  anjr  more  than  it 
is  going  to  let  some  one  check  against  it  without  having  something 
to  protect  it.  Since  the  notes  go  into  innocent  hands,  they  should 
be  a  first  lien  upon  the  assets  and  be  further  protected  or  guaranteed 
by  a  5  per  cent  insurance  fund;  but  the  people  of  our  agricultui^ 
States  have  as  much  right  to  a  cheap  or  economical  bank  credit  as 
the  people  who  live  in  our  financial  centers  where  bank  credit  in  the 


Digitized  by 


Google 


BANKING  AND  CUBBBNOT.  1907 

form  of  deposits  are  used  instead  of  bank  notes.  There  are  sec- 
tions in  the  United  States  where  at  certain  times  of  the  year  banks 
mig^ht  want  to  have  their  note  issues  twice  the  amount  of  their  capital, 
while  in  New  York  they  would  not  want  more  than  25  per  cent  of 
their  capital  out  in  notes,  simply  because  their  customers  did  not 
want  notes.  Cotton-picking  time  in  Texas  illustrates  a  condition 
when  a  bank  might  want  to  convert  its  book  credits  into  note  credits. 

There  is  no  more  danger  in  a  bank  having  out  $500,000  of  notes 
than  there  is  in  having  out  $500,000  of  deposits ;  not  a  bit.  It  only 
owes  $500,000  in  either  case.  Why,  under  the  Suffolk  system  before 
the  war  for  25  years  the  average  note  issue  was  $43,000,000  and  the 
average  deposits  only  $31,000,000.  Take  the  people  of  France  to-day. 
They  do  not  use  the  deposit  system  at  all  in  France.  The  Bank  of 
France  issues  over  a  billion  and  a  quarter  dollars  in  notes.  It  has 
only  $120,000,000  on  deposit  subject  to  check;  but  you  cross  over  the 
Channel  and  the  Bank  of  England  does  not  issue  a  single  note  except 
in  the  form  of  a  gold  certificate. 

Senator  PoMERENE.  Would  you  have  the  banks  carry  their  entire 
reserve  in  their  vaults  or  have  a  reserve  bank? 

Mr.  FowuEk  Precisely  as  they  do  it  to-day  except 

Senator  Pomerene  (interposing).  You  would  have  reserve  banks 
and  central  reserve  banks  just  as  they  have  to-dav? 

Mr.  Fowler.  I  would  let  them  carry  on  their  ousiness  with  their 
correspondents  just  as  they  do  now,  and  carry  their  reserves  just  as 
they  do  now,  and  have  a  central  reserve  in  the  United  States  amount- 
ing to  a  billion  and  a  quarter  at  least,  and  that  amount  always 
increasing  as  the  banking  interests  of  the  United  States  increase. 

Senator  Nelson.  The  integrity  of  your  whole  plan  rests  upon  the 
care  of  the  bank  in  extending  credits? 

Mr.  Fowler.  All  your  banking  to-day  depends  upon  that. 

Senator  Nelson.  That  is,  the  banker  must  discrimmate  whose  notes 
be  takes? 

Mr.  Fowler.  Just  as  he  does  now. 

Senator  Nelson.  And  if  he  is  careless  and  takes  more  notes  or 
gives  more  credit  than  he  ought  to  that  will  of  itself  break  down 
the  system? 

Mr.  Fowler.  It  would  not  break  this  system  down  any  more  than 
it  would  break  any  system  down. 

Senator  Nelson.  It  would  break  it  to  that  extent? 

Mr.  Fowler.  It  would  break  that  bank  but  not  the  rest. 

Senator  Nelson.  But  as  long  as  the  banks  exercised  discrimi- 
nation  

Mr.  Fowler  (interposing).  As  well  as  they  have  exercised  it  for 
the  last  50  years 

Senator  Nelson  (interposing).  As  long  as  the  banks  exercised 
discrimination  in  the  notes  they  took  the  volume  of  notes  would 
follow  the  business  wants  of  the  country? 

Mr.  Fowler.  Absolutely;  to  a  cent. 

Senator  Pomerene.  Would  not  the  directors  of  the  reponal  reserve 
bank  be  a  check  upon  the  system  which  you  have  described  here  if  it 
were  superimposed  upon  that? 

Mr.  Fowler.  Why,  the  regional  reserve  system  is  an  utterly  for- 
eign proposal,  brought  over  from  Germany  and  utterly  out  of  har- 
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mony  with  American  conditions.  If  you  take  the  American  clearing 
houses  at  every  zone  center  in  the  United  States  and  coordinate 
them  by  bringing  their  reserves  together,  you  do  not  want  any  cen- 
tral bank;  you  simply  want  to  fit  the  conditions  that  exist  to-day. 
You  could  do  this  and  no  bank  in  the  United  States  would  ever 
know  it  was  being  done,  and  you  would. have  a  ffreat  central  reserve  of 
a  billion  and  a  quarter,  and  it  would  simjuy  be  what  you  have 
developed  without  any  law  whatever.  The  whole  history  of  Anglo- 
Saxon  civilization  is  nothing  more  than  the  enactment,  of  the  habits 
and  practices  of  the  Anglo-Saxon  countries. 

Senator  Shafroth.  How  would  you  get  that  gold  reserve  of  a 
billion  and  a  quarter? 

Mr.  Fowler.  By  the  contribution  of  all  the  banks  in  the  United 
States. 

Senator  Shafroth.  Would  you  have  the  banks  retain  in  their  own 
vaults  gold  to  meet  the  demand  also? 

Mr.  Fowler.  Yes ;  I  would,  as  quickly  as  I  could,  pay  off  the  United 
States  notes  and  get  them  out  or  the  way.  And  I  would  pay  those 
off  out  of  a  tax  on  the  notes  the  banks  circulated. 

Senator  Shafroth.  Now,  each  bank  would  keep  gold  to  redeem  its 
notes  and  also  to  pay  checks. 

Mr.  Fowler.  Those  things  are  never  paid  at  their  face;  you  pay 
the  balances  on  clearings. 

Senator  Shafroth.  But  you  would  not  have  any  other  money. 

Mr.  Fowler.  I  would  have  what  we  have.  I  would  not  disturb 
our  present  situation,  but  in  the  course  of  15  years  I  would  have  paid 
off  tne  United  States  notes  and  have  nothing  but  gold.  And  the 
silver — all  our  silver  to-day  is  nothing  but  pin  money.  We  should 
keep  our  silver  certificates  down  to  ones  and  twos  and  so  distributed 
that  they  could  not  in  any  way  become  a  demand. 

Senator  Shafroth.  At  the  end  of  the  time,  if  bank  credits  keep  on 
the  way  they  have  gone — they  are  now  over  $20,000,000,000 

Mr.  Fowler.  Oh,  no;  there  are  less  than  $12,000,000,000  demand 
deposits ;  that  is,  commercial  deposits. 

Senator  Shafroth.  Yes,  sir;  bank  credits  are  over  $20,000,000,000 
at  the  present  time.  If  you  take  that  and  have  a  15  per  cent  reserve, 
that  would  take  $3,000,000,000  right  there,  and  if  you  were  to  wait 
until  the  end  of  15  years  the  chances  are  you  would  require 
$6,000,000,000. 

Mr.  Fowler.  I  am  not  waiting  at  all.     I  would  do  this  in  a  year. 

Senator  Shafroth.  Then  you  would  retire  national-bank  notes  in 
a  year,  too? 

Mr.  Fowler.  /  would  convert  them  into  credit  Twtes  immediately. 
I  would  take  this  country  'precisely  where  it  is  to-day,  and  I  would 
let  the  State  banks  that  have  7  per  cent  reserves  increase  their  re- 
serves up  to  17  per  cent  in  this  way,  I  would  let  them  put  out 
$500,000 fiOO  of  their  notes  in  exchange  fqr  $500fi00fi00  of  gold  cer- 
tificates, which  they  could  catch  as  they  come  in  over  the  counter. 

And  ivhat  effect  would  that  har^e  on  the  hanking  situation  m  this 
country?  It  would  increase  your  present  hank  liahilities  about  2  per 
cent  and  it  would  increase  your  reserves  ahout  S3  per  cent.  That  is 
pretty  good  hanking^  i.^nH  it?  And  that  is  all  thai  they  would  have 
to  do  to  hecome  a  national  hank.    It  would  not  cost  them  a  oent. 
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because  they  would  he  putting  out  their  debt.  And  you  would 
increase  the  State  banks^  reserves  from  7  to  17  per  cent,  and  you 
would  also  increase  the  debts  of  the  banks  of  the  United  States  2  per 
cent^  and  you  would  increase  the  reserves  of  the  banks  of  the  United 
States  33  per  cent. 

Senator  Hitchcock.  The  hour  for  adjournment  has  about  arrived. 

Mr.  Fowler.  I  have  just  about  finished.  I  want  to  make  a  com- 
ment or  two  more. 

Senator  •  Hitchcock.  You  are  leaving  to-night,  are  you,  Mr. 
Fowler? 

Mr.  Fowler.  Yes.  I  want  to  call  your  attention,  gentlemen,  to  the 
fact  that  if  you  have  the  right  kind  of  banking  sj^stem  there  is  abso- 
lutely no  difference  in  the  perfect  adaptation  of  your  note  system  to 
the  demands  of  trade  and  your  deposit  system.  They  work  harmoni- 
ously and  instantaneously.  And  the  use  of  currency,  as  I  remarked 
some  time  ago,  should  be  just  as  cheap  as  the  use  of  bank  credits  in 
the  form  of  deposits  and  not  as  dear  as  gold.  What  earthly  use, 
gentlemen,  is  it  to  be  walking  around  the  streets  with  gold  certifi- 
cates in  your  pocket?  They  would  far  better  be  in  the  banks  as  re- 
serves and  the  bank  credit  in  vour  pockets.  To  have  gold  certificates 
out  in  the  com  fields  and  wheat  fields  and  cotton  fields  is  literally 
and  absolutely  useless,  because  a  bank  credit  could  do  the  same  work. 
Any  one  of  you  might  just  as  well  take  six  automobiles  to  come  down 
here  to  your  office  in  the  morning  as  to  do  the  current  business  of  this 
country  with  gold  certificates  instead  of  bank  credit 

Senator  Hitchcock.  Because  bank  credits  are  six  times  the  amount  ? 

Mr.  Fowler.  Because  the  gold  costs  six  times  as  much. 

Senator  HrrcHCOCK.  That  is,  on  an  equal  amount  of  gold  you  could 
have  six  times  that  amount  of  bank  credit? 

Senator  Shafroth.  Mr.  Forgan  said  eight 

Mr.  Fowler.  The  fact  is,  the  whole  scheme  of  the  note  issue  is  based 
upon  a  false  theory,  and  that  is  that  the^  are  some  kind  of  money, 
wliich  they  are  not.  There  is  no  money  m  the  United  States  except 
these  four  pieces  of  gold  money.  All  the  rest  of  these  things  are 
nothing  but  debts,  because  the  gold  is  the  only  thing  that  is  its  own 
redeemer. 

Senator  Keed.  Would  you  have  nothing  but  gold  for  reserves? 

Mr.  Fowler.  I  should  like  to  have;  but  you  have  to  treat  the  situa- 
tion as  it  is  until,  by  taxing  the  bank  notes,  you  convert  the  United 
States  notes  into  gold  certificates  by  putting  gold  in  there  until  the 
$346,000,000  is  all  covered. 

Senator  Reed.  Ultimately  your  proposition  is  that  we  sliould  have 
nothing  but  gold  or  gold  certificates  m  the  banks? 

Mr.  Fowler.  Absolutely  nothing  but  gold. 

Senator  Hitchcock.  You  have  just  said  the  notes  provided  for  in 
this  bill  are  to  be  used  as  reserves. 

Mr.  Fowler.  In  this  bill  here — the  Federal  reserve  banks? 

Senator  Hitchcock.  Yes.  I  asked  you,  and  you  said  they  were  to 
be  used. 

Mr.  Fowler.  It  don't  say — it  does  not  limit  them,  and  I  know  the 
State  banks  would  use  them,  and  therefore  I  treat  them  that  way. 

Senator  Hitchcock.  When  you  made  vour  statement  just  now — 
that  they  were  to  be  used  by  the  national  banks 
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Mr.  Fowler.  I  did  not  say  "  national."    I  said  "  banks." 

Senator  Hitchcock.  You  did  not  include  national  banks? 

Mr.  Fowler.  The  bill  does  not  sajr  you  shall  not.  I  call  your  atten- 
tion  to  the  fact  tiiat  these  obligations  of  the  United  States,  from 
Senator  Owen's  point  of  view — I  want  to  read  to  you  (I  do  not  know 
whether  you  gentlemen  have  seen  this  or  not)  the  following  from 
page  564  of  the  North  American  Review.  Your  chairman,  Mr.  Owen, 
uses  this  language.  This  was  very  refreshing  to  me,  because  it 
sounded  a  good  deal  like  some  ancient  history  I  read  a  long  time  ago 
when  I  began  to  study  this  question.  His  words  are  these — Senator, 
I  want  vou  to  hear  this,  because  I  think  you  have  this  fever  a  little 
yourself. 

Senator  Hptchcock.  What  is  this? 

Mr.  Fowler.  This  is  Senator  Owen's  article  in  the  North  American 
Review.    He  uses  this  language : 

It  is  my  personal  opinion  that  these  notes  should  be  legal-tender  notes,  in  order 
to  give  them  the  fullest  possible  credit  to  enable  them  to  be  used  as  reserves  by 
member  banks,  but  not  by  the  Federal  reserve  banks. 

The  notes  of  the  Bank  of  England,  of  the  Bank  of  France,  and  of  the  Bank  of 
Germany  are  legal-tender  notes,  although  they  are  private  institutiona.  It  is  of 
more  importance  that  the  Federal  reserve  notes  should  be  legal  tender,  for  the 
reason  that  they  should  serve  every  purpose  of  actual  lawful  money.  It  is  ob- 
vious that  such  notes,  being  limited  In  volume  to  actual  commercial  needs  and 
Issued  against  commercial  bills  based  on  actual  commercial  transactions  and 
having  fixed  limited  maturity,  there  is  no  danger  whatever  of  undue  or  unwise 
expansion.  They  will  automatically  contract  with  the  payment  of  such  notes 
on  their  maturity  and  immediately  that  the  commercial  exigency  passes. 

Now,  do  you  know  in  1717  when  John  Law  made  the  proposal  he 
did,  he  had  33  per  cent  against  those  notes,  and  what  he  said  sounded 
amazingly  like  this? 

Senator  Nelson.  In  gold? 

Mr.  FowLJiR.  In  mixed  coin,  and  it  just  lasted  about  a  year.  Of 
course  we  have  a  little  better  control  now  than  we  had  then,  but 
the  result  would  be  the  same.  The  same  thing  happened  in  1862 
when  we  first  issued  the  Government  notes.  We  were  trying  to  make 
something  out  of  nothing,  and  the  demand  was  then  to  make  them 
legal  tender,  and  of  course  they  made  them  legal  tender.  Now,  here 
is  the  chairman  of  this  committee  advocating  that  they  should  be  now 
legal  tender,  and  the  result  of  that  would  be  an  apprehension  all  over 
the  world  with  regard  to  the  financial  situation  of  the  United  States. 

Senator  Shafroth.  Does  it  not  do  it  as  to  the  greenbacks  they  have 
now? 

Mr.  Fowler.  It  did  in  1890  until  we  pretty  near  went  over  the  dam. 

Senator  SHAntoTH.  No ;  it  was  caused  by  a  deficit  in  the  Treasury. 
That  was  what  caused  that  great  uj)roar. 

Mr.  Fowler.  What  did  you  have  in  1863  when  you  made  the  green- 
backs legal  tender? 

Senator  Shafroth.  The  fact  we  were  in  war. 

Mr.  Fowler.  Well,  gentlemen,  I  am  for  a  banking  system  that  will 
not  break  down  when  there  happens  to  be  a  deficit  in  the  Treasury. 
I  am  in  favor  of  a  banking  system  that  will  not  break  down  in  time 
of  war.  Are  we  to  have  no  more  Treasury  deficits?  Are  we  to  have 
no  more  wars?  God  be  praised.  The  very  day  that  we  made  the  United 
States  notes  legal  tender  these  halls  were  ringing  with  the  declara- 
tion that  they  would  not  depreciate  if  we  only  made  them  legal 
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tender;  the  next  day  they  were  97;  the  next  year  they  were  86  cents 
on  the  dollar. 

Senator  Shafroth.  Those  that  were  made  full  legal  tender  for  the 
payment  of  import  dues  and  interest  on  the  public  debt,  the  $60,- 
000,000  never  went  to  a  discount,  did  they  t 

Mr.  Fowler.  I  do  not  know. 

Senator  Shafroth.  No;  they  never  did. 

Senator  Nelson.  There  was  a  small  issue. 

Senator  Shafroth.  Yes;  $60,000,000,  and  they  were  payable  on  de- 
mand in  gold. 

Mr.  FowuER.  Well,  then,  they  were  not  legal  tender  fiat,  and  they 
were  afterwards  paid,  I  think,  by  Chase. 

Senator  Nelson.  I  remember  this  act.  I  was  stationed  up  here  by 
the  Relay  House  as  a  soldier,  and  it  was  my  first  pay  day,  and  in  that 
first  pay  I  got  one  of  those  $10  notes,  and  I  sent  it  home. 

Senator  KEsa>.  I  was  going  to  ask  you.  Senator,  if  you  ever  got  any 
more? 

Senator  Neu(0k,  Not  of  that  kind.  Afterwards  I  ^ot  this  other 
kind.    But  I  do  not  like  to  hear  you  talk  about  those  old  greenbacks. 

Mr.  Fowler.  I  know  you  do  not.  Senator. 

Senator  Nelson.  Those  greenbacks  were  the  means  of  carrying  us 
through  the  war. 

Mr.  Fowler.  I  agree  with  you. 

Senator  Nelson.  And  every  soldier  in  the  Army  was  a  creditor  of 
the  United  States.  We  were  not  only  willing  to  carry  muskets,  but 
we  were  willing  to  loan  credit  to  the  United  States  to  the  extent  of 
taking  those  greenbacks,  and  we  may  get  into  another  war  where  we 
need  it,  and  we  want  to  get  into  a  position  where  we  will  not  have  to 
use  them. 

Senator  Weeks.  Would  you  not  reserve  the  right  in  here  to  put 
out  Treasury  notes,  or  greenbacks,  or  whatever  you  call  them,  in  a 
time  of  great  emergency  rather  than  in  normal  times  f 

Mr.  Fowler.  If  you  will  permit  me,  I  heard  myself  repeated  here 
in  terms  so  much  better  than  I  ever  wrote  myself  that  I  want  to  read 
you  right  on  that  point  what  Paul  Warbureh  wrote  in  the  North 
American  Review.  I  think  I  had  reached  the  question  of  the  sys- 
tem used  in  France  by  Napoleon,  who  was  as  great  a  financier  as  he 
was  a  soldier.  He  expressed  it  so  well  here  in  his  recent  article. 
He  says : 

History  has  shown  that  the  Banque  de  France  survived  when  the  Govern- 
ment of  France  went  to  pieces.  It  remained  unchanged  whether  France  be- 
came an  empire,  commune,  or  republic.  History  has  shown  that  by  keeping 
the  central  banks  and  the  Governments  separate  entities  they  become  mutual 
supports.  The  Government  is  the  customer  of  a  central  bank;  at  times  its 
largest  depositor,  at  times  its  heaviest  borrower.  The  Government's  credit 
strengthens  the  central  bank,  the  central  bank  strengthens  the  credit  and  the 
power  of  the  Government.  Where  Government  credit  and  bank  credit  have  been 
mixed  up  Uie  consequence  has  been  to  weaken  both.  Are  the  United  States 
under  the  Presidency  of  a  man  of  science  going  to  throw  this  universal  expe- 
rience to  the  winds? 

Senator  Nelson.  Do  you  not  know,  Mr.  Fowler,  that  the  Bank  of 
England,  as  a  result  of  the  conduct  of  the  Napoleonic  war,  through 
the  stress  of  that  war,  and  the  great  liabilities  and  debt  they  in- 
curred, was  allowed  to  suspend  specie  payment? 
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Mr.  FowLMsu  They  bad  to.  The  Bank  of  England  did  not  ex- 
act it. 

Senator  Nelson.  Oh,  yes;  they  did. 

Mr.  FowusK.  That  is  right 

Senator  HncHcocK.  The  motion  is  made  that  we  are  now  10  min- 
utes past  our  hour  of  adjournment,  and  we  want  to  know  if  you 
can  stay  over. 

Mr.  Fowler.  I  have  got  to  be  in  New  York  to-morrow. 

Senator  Reed.  I  very  seldom  get  any  real  information  out  of  the 
glittering  generalities  of  a  paper,  and  I  like  to  ask  some  questions, 
and  if  you  can  stay  to-morrow  I  shall  feel  obliged  to  you,  for  I  think 
the  committee  ought  to  hear  you  through. 

Mr.  Fowler.  I  have  just  got  about  15  or  20  words  here  to  finish 
this. 

Senator  Reed.  Without  any  discourtesy  to  you,  I  am  obliged  to 
withdraw,  because  I  made  an  engagement  for  this  hour  in  my  office, 
and  I  will  have  to  go.  So  I  will  read  what  you  have  to  say  to-mor- 
row. 

Mr.  Fowler.  That  is  all  right,  Senator. 

I  regard  the  political  management  of  this  bill  most  pernicious, 
detrimental,  dangerous,  and  destructive.  I  regard  the  12-headed 
project  impractical  and  destined  to  failure. 

Senator  Weeks.  Do  you  know  any  reason  that  would  apply  to 
12  that  would  not  apply  to  1,  2,  or  4? 

Mr.  Fowler.  I  would  like  to  continue  this,  and  then  I  will  come 
back  to  that 

I  am  absolutely  confident  that  to  make  these  notes  Government  obli- 
gations will  be  fatal.  To  confuse  our  bank-note  issue  with  our 
central  gold  reserve  must  result  in  driving  gold  out  of  the  country 
and  lead  ultimately  to  complete  disaster.  While  driving,  ip  a  blind 
way,  at  some  desirable  ends  the  bill  as  passed  by  the  House  is 
economically  and  fundamentally  the  worst  proposal  that  has  received 
serious  consideration  within  my  recollection  in  this  country  [laugh- 
ter], and  if  allowed  to  be  dispassionately  considered  by  the  country 
will  be  utterly  repudiated  within  a  year  and  men  will  wonder  how 
they  could  ever  have  thought  well  of  it. 

Senator  Hitchock.  I  want  to  commend  you  for  your  moderation 
of  statement. 

Mr.  Fowler.  I  think  I  did  say  that  the  Aldrich  scheme  was  the 
worst,  at  that  time.  [Laughter.]  But  I  think  this  worse  than  that 
[Laughter.] 

Senator  Nelson.  You  did  not  approve  of  the  Aldrich  scheme! 

Mr.  Fowler.  No,  sir.  We  have  made  some  progress  and  are  mak- 
ing more  progress  now  than  at  any  time  in  20  years,  but  we  are  far 
from  the  point  of  intelligence  where  action  is  justified.  Now,  Sena- 
tor, I  will  answer  your  question. 

Senator  Weeks.  What  I  want  to  ask  you,  Mr.  Fowler,  is  this: 
Do  you  know  of  any  reason  for  advocating  12  reserve  banks  which 
will  not  apply  with  equal  force  to  6,  4,  2,  or  1,  or  any  other  number? 

Mr.  Fo>vLER.  Ask  me  that  question  again,  please. 

Senator  Weeks.  Do  vou  know  of  any  reason  for  the  establishing 
of  12  reserve  banks  wnich  will  not  apply  with  equal  force  to  any 
other  number  less  than  12,  down  to  1  ? 
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Mr.  Fowler.  Well,  I  do  not  think  that  any  general  system  should 
have  but  one  organ,  any  more  than  you  should  have  but  one  heart  in 
your  body. 

Senator  Weeks.  Do  you  know  of  any  ffood  argument  that  will 
apply  to  any  number  greater  than  one  that  does  not  apply  with  equal 
force  or  greater  force  to  one? 

Senator  Hitchcock.  I  think  he  wants  to  ask  whether  vou  do  not 
think  the  central  bank  has  all  the  virtues  and  none  of  the  vices  of 
the  12  reserve  banks. 

Mr.  Fowler.  You  are  asking  it  in  the  negative  form  t 

Senator  Weeks.  Yes. 

Mr.  Fowler.  I  do  not  see  any  reason  for  it  whatever,  but  many 
objections  to  it;  on  the  other  hand,  there  are  many  strong  reasons  for 
a  single  central  gold  reserve.  I  think  it  is  absolutely  essential  to  this 
country  to  protect  its  gold  and  to  protect  the  commerce  of  this  coun- 
try. I  do  not  believe  that  12  of  these  individual  reserve  institutions 
have  any  of  the  virtues  of  a  single  central  gold  reserve,  but  that  they 
would  be  fatal  to  any  kind  of  a  plan  because  fundamentally  wrong. 

Since  our  standard  of  value  is  gold,  nothing  but  gold  should  be 
recognized  as  fit  for  reserves  any  longer  than  it  will  take  us  to  get 
rid  of  our  $346,000,000  of  United  States  notes,  and  thereafter  noth- 
ing but  gold  should  be  held  as  reserves.  To  pursue  the  plan  pro- 
posed must  certainly  disturb  and  gradually  weaken  our  commercial 
status  and  in  the  end  break  down  our  Government  credit. 

What  we  want,  above  all  else,  at  this  time,  is  to  establish  in  this 
country  precisely  the  condition  or  situation  that  exists  in  London 
to-day ;  that  is,  a  gold  market  to  which  any  one  can  resort  by  holding 
bills  of  exchange  drawn  on  London  and  obtain  the  metal  without 
any  hindrance  or  obstruction  whatever,  such  as  is  thrown  constantly 
in  the  way  of  everybody  at  Berlin  and  Paris,  where  it  is  made  very 
difficult  if  not  quite  impossible  to  obtain  gold  at  all. 

The  Bank  oi  England  is  not  a  dumpmg  ^ound  for  commercial 
credit,  but  stands  above  the  commercial  credit  market  as  a  monitor 
not  only  of  London  and  the  British  Empire,  but  of  the  entire  com- 
mercial world.  The  gold  market  established  and  controlled  by  the 
Bank  of  England  and  the  c(Mnmercial  market  are  two  absolutely  dif- 
ferent and  distinct  things  and  should  not  be  confused  and  combined 
as  they  are  in  Germany  and  as  they  are  in  this  bill.  More  especially 
is  this  true  considering  the  varied  conditions  which  exist  throughout 
the  United  States.  This  mistake  would  be  fatal.  The  price  for 
the  use  of  gold  in  the  United  States  should  be  uniform  everywhere, 
but  the  commercial  credit  or  bank  credit  must  be  permitted  to  vary 
acording  to  the  different  conditions  rftevailing  in  ten  thousand,  yes, 
in  a  hundred  thousand  different  localities. 

A  bank  with  $50,000  capital  in  a  new  country  where  there  is  no 
accumulated  wealth  to  take  the  form  of  deposits  in  excess  of  actual 
commercial  needs  can  not  if  it  has  only  $50,000  or  $100,000  of  de- 
posits loan  money  as  cheaply  as  some  other  bank  in  another  locality 
which  has  $50,000  capital  and  $500,000  or  possibly  a  $1,000,000  of  de- 
posits. There  are  thousands  of  places  in  the  United  States  where 
the  deposits  do  not  much  exceed  the  amount  of  capital,  therefore  to 
make  a  hard  and  fast  rule  for  all  banks  everywhere  would  break 
many  of  the  small  banks  and  would  completely  destroy  the  individual 
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independent  banking  system  of  this  country  and  supplant  it  with 
a  branch  banking  system  such  as  they  have  in  Canaoa,  but  without 
their  bank-note  facilities. 

The  proposed  plan  is  hosed  upon  an  utterly  false  assumption^  which 
is  thut  bcmk  credit j  Government  credit^  or  any  credit  is  some  kind 
of  money.  This  false  assumption  leads  those  who  vnake  it  into  in- 
numerable and  ofttimes  fatal  errors.  Among  these  errors  is  this, 
that  they  nmst  control  arbitrarily  the  amount  of  this  form  of  credit 
instead  of  subjecting  it  to  the  swme  toucfistone  as  deposit  credit — 
current  gold  redemption.  This  vrofound,  this  fundamental  error 
arose  from  the  fact  that  during  the  first  part  of  the  nineteenth  cen- 
tury throughout  Europe  banks  of  lesser  importance  used  the  bank 
notes  of  banks  of  greater  importance  instead  of  coin  as  a  basis  of 
credit.  The  natural  and  necessary  result  of  this  was  the  expulsion  of 
gold;  hence  the  assumed  necessity  of  arbitrarily  controlling  the 
amount  of  bank  notes  outstanding.  The  extreme  expression  of  this 
view  was  the  bank  act  of  England,  which  was  based  solely  upon  the 
erroneous  assumption  that  if  bank  notes  were  only  issued  on  exchange 
for  a  corresponding  amount  of  gold,  no  one  covid  get  gold  except  by 
surrendering  a  corresponding  amount  of  bank  notes. 

Within  a  year  after  the  passage  of  this  act  they  were  convinced 
that  an  ordinary  check  was  just  as  efficient  in  getting  gold  out  of 
the  Bank  of  England  as  a  Bank  of  England  note  was.  The  bank 
act  had  utterly  failed  to  accomplish  its  one  and  only  avowed  purpose. 

There  is  no  more  reason  for  arbitrarily  controUtng  the  amount  of 
bank  notes  than  there  is  for  controlling  the  amount  of  deposits;  for 
they  are  identically  the  same  thing,  and  both  should  be  controlled 
in  identically  the  same  way,  by  subjecting  them  to  daily  redemption 
in  gold  coin.  Then  both  of  these  forms  of  bank  credit  will  circulate 
in  directly  that  proportion  that  the  people  need  them  to  meet  the 
current  demands  of  their  business,  in  strict  accord  with  their  con- 
venience and  habits. 

This  great  fundamental  principle  was  established  during  the  first 
75  years  of  our  history  in  12  diflferent  States  as  well  as  in  Scotland, 
as  I  have  already  pointed  out,  by  allowing  every  bank  to  ^ve  to  its 
customers  just  that  particular  form  of  bank  credit  they  desired,  cur- 
rent credit  or  bank  credit  notes  and  order  credit  or  deposits  subject 
to  check,  provided  that  they  redeemed  both  of  their  credits  in  gold 
coin. 

In  no  case  did  this  principle  ever  fail  to  meet  any  demand  of  trade, 
however  varied.  I  challenge  any  man  to  cite  a  single  case  in 
American  history  where  it  eve^  broke  down.  Furtherm/)re,  interest 
rates  were  lower  in  those  States  under  the  infAience  of  this  great 
principle  thxin  they  have  ever  been  since,  simply  because  deposits 
were  greatly  increased,  thereby  increasing  the  loanable  funds. 

The  identification  or  our  Government  credit  with  our  banking  or 
commercial  credit  is  fundamentally  and  eternally  wrong  and  must 
prove  fatal  under  all  circumstances  and  end  in  disaster. 

The  confusion  of  our  central  reserve  system  with  our  currwicy 
system  is  fundamentally  wrong  and  must  necessarily  lead  to  the  ex- 
pulsion of  gold  and  the  ultimate  repudiation  of  gold  redemption. 

The  proposed  plan  for  supplving  our  currency  can  not  meet  the 
current  demands  of  trade  as  they  arise  at  the  counters  of  25,000 
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banks  and  will  cost  the  commerce  of  the  country  five  or  six  times  as 
much  as  a  true  bank  currency  would. 

Every  true  hank-credit  note  in  circulation^  such  as  they  have  in 
Scotland  and  in  Canada  and  as  they  had  in  12  States  before  the  war^ 
is  only  another  form  of  a  bank  deposit.  Therefore^  if  our  people 
are  to  have  $15  per  capita,  or  approximately  $1^00^00^000  of  banJc 
credit  in  the  form  of  circulating  notes^  the  difference  between  buying 
that  $1^00fi(H)ftOO  by  exchanging  corrmverdal  paper  for  it  and  aUow- 
ing  the  individual  banks  to  create  it  out  of  their  ovm  credit  by 
simply  convertiiig^  upon  demand^  book  credits  into  note  credits^  can 
ordy  be  appreciated  by  estimating  wh/it  the  difference  would  be 
between  actually  withdrawing  from  the  banks  and  locking  up 
$1^600  poo  poo  of  our  most  lig^id  assets  and  actually  depositing  with 
the  banks  $1^00fiOOfiOO.  The  only  differential  to  be  provided  for 
is  the  reserve  to  be  held  against  the  $1^00pOOfiOO  of  bank-credit 
notes^  or  approximately  £0  per  cent  of  $1^500 fiOOfiOO,  or  $SOOfiOOfiOO 
in  reserves  the  same  as  against  deposits. 

But  in  this  very  connection  it  is  to  be  observed  that  even  if  the 
notes  are  purchased^  there  is  to  be  a  reserve  held  against  them  of 
at  least  S3  per  cent^  or  $600/)00/)00.  Then  remember^  also^  the  end- 
less trouble  and  expense  of  shipping  and  reshipping  $1^00fiOOfiOO  of 
commercial  paper  backward  and  forward  across  the  country  every 
SO  days.  Do  not  forget^  either^  that  there  is  not  one  bank  in  one 
hundred  that  has  any  cormnercial  paper  whatever  in  the  sense 
contemplated  by  this  bill. 

In  this  connection  it  is  most  pertinent  to  illustrate  precisely  how 
true  bank  credit  currency  will  work  to  the  great  advantage  of  all 
our  great  agricultural  regions. 

Please  note  this:  That  if  a  bank  with,  sav,  a  capital  of  $100,000 
could  exchange  its  current  credit  or  bank  notes  for  the  credit 
of  the  farmers  to  the  extent  of  $100,000;  that  is,  for  their  promissory 
notes,  the  effect  of  the  transaction  is  to  give  the  farmers  of  the  United 
States  the  privilege  of  depositing  their  credit  to  the  extent  of 
hundreds  of  millions  of  dollars  and  netting  precisely  the  form  of 
bank  credit  they  want  to  use  at  the  lowest  possible  cost;  that  is, 
6  per  cent  upon  the  amount  of  reserves  carried  against  the  bank  notes 
issued. 

Six  per  cent  upon  $15,000  of  reserves  against  $100,000  of  deposits 
or  notes  is  $900.  If  the  bank  had  to  buy  $100,000  notes  the  cost 
would  be  6  per  cent  on  $100,000,  or  $6,000  instead  of  $900,  or  at  a 
losfe  of  $5,100,  which  must  necessarily  come  out  of  the  borrowers — ^in 
the  end.  out  of  the  farmers  of  the  country. 

The  loss  to  the  whole  country  on  the  total  amount  of  currency 
used  would  exceed  $100,000,000  per  annum,  when  all  the  direct  and 
indirect  expenses  are  considered.  The  larger  part  of  this  will  have 
to  be  paid  bv  the  country  districts  where  current  credit  or  bank 
notes  are  used  instead  of  deposits 

In  point  of  earnest  wishes,  desire  to  serve  political  ambition,  and 
determined  purpose  the  proposed  plan  is  one  himdred  to  the  good. 
In  point  of  execution  it  is  one  hundred  to  the  bad. 

There  is  not  one  proposed  purpose  of  the  bill  as  presented  that 
can  be  successfully  defended,  not  one.  This  fact  proves  the  utter 
ignorance  of  tlie  country  generally  upon  the  A  B  C's  of  the  question. 
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the  fundamental  principles  involved,  and  discloses  the  absolute  ne- 
cessity of  a  thorough  discussion  of  the  whole  matter  before  legislative 
action  can  be  wisely  taken. 

I  pronounce  the  scheme  of  organization  ,a  stupendous  blunder, 
when  analyzed,  because  the  Secretary  of  the  Treasury,  always  the 
political  tool  of  the  President,  is  or  can  make  himself  the  dominat- 
ing, absolutely  the  controlling,  force.  I  am  in  favor  of  a  govern- 
mentally  controlled  banking  system,  but  I  am  utterly  and  imalter- 
ably  opposed  to  a  politically  managed  one,  as  this  proposal  would 
be/  A  twelve-headed  financial  institution,  as  contemplated,  would 
be  as  much  of  an  economic  monstrosity  as  a  human  being  with  twelve 
heads  would  be  a  human  monstrosity. 

When  our  problem  of  financial  and  banking  reform  is  truly  solved 
the  plan  should  simplify  and  not  complicate  the  present  complicated 
situation. 

The  plan  proposed  does  not  dispose  of  the  United  States  notes,  but 
increases  them. 

The  plan  does  not  diassociate  our  Government  credit  from  our 
commercial  credit,  but  if  put  into  operation,  inextricably  binds  it 
to  it. 

The  plan  does  not  dispose  of  the  United  States  bonds  now  used  as 
a  basis^of  bank  circulation,  but  still  further  complicates  the  Govern- 
ment debt  situation. 

The  plan  does  not  reduce  the  number  of  our  variegated  forms  of 
currency,  but  adds  still  another.  We  now  have  seven ;  we  would  then 
have  eight. 

In  principle  we  should  have  only  three — gold  for  our  reserves, 
bank-credit  currency  redeemable  in  gold,  and  silver  for  our  sub- 
sidiary coin,  including  our  one  and  two  dollar  bills. 

The  whole  structure  is  so  alien  and  forei^  to  our  institutions  and 
conditions  that  if  put  into  operation  it  wiU  seriously  disturb,  if  it 
does  not  actually  break,  every  credit  relation  in  the  United  Stat^ 
and  it  will  dislocate  so  many  economic  forces  as  to  bring  on  a  panic 
of  appalling  proportions. 

The  passage  of  this  act  will  be  an  economic  tragedy  in  the  com- 
mercial life  of  this  nation. 

QUESTIONS. 

Two  great  questions  must  be  answered  by  your  committee: 
First.  Shall  this  countrv  adopt  the  principle  and  factors  by  which 

London  has  become  the  financial  center  or  the  world,  or  those  of 

Berlin,  the  menace  of  the  world? 

Second.  Shall  this  country  adopt  the  most  economic  and  efficient 

currency  system  in  the  world,  or  the  most  expensive  and  dangerous! 

WHAT  SHOULD  BE  DONE? 

Legislation  should  be  in  harmony  witii  the  evolution  of  American 
banking,  and  not  antagonistic  to  it. 

First  Every  economic  center  with  its  naturally  tributary  terri- 
tory constitutes  a  commercial  zone  which  should  be  organized  pre- 
cisely as  our  most  highly  organized  clearing  houses  are  to-day;  but 
under  governmental  supervision  and  control 

Second.  There  are  about  40  of  these  commercial  zones  in  the 
United  States,  and  they  should  all  be  coordinated  and  unified  into 
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one  comprehensive  and  complete  cooperative  association  precisely 
as  the  States  of  the  Union  are  bound  together  in  the  Federal  Union. 

Third.  There  should  be  no  central  bank  created  in  the  United 
States,  but  there  should  be  established  here  a  great  central  gold  re- 
serve, aggregating  approximately  $1,260,000,000,  contributed  by  the 
banks  for  the  purpose  of  protecting  the  commerce  of  the  United 
States  through  the  zone  centers,  and  for  the  purpose  of  controlling 
and  directing  the  movement  of  gold  to  and  from  the  United  States, 
thus  performing  precisely  the  same  function  for  the  United  States 
that  the  Bank  of  England  performs  for  Great  Britain. 

Fourth.  Our  present  bond-secured  bank-note  circulation  should  be 
converted  into  a  bank-credit  currency  and  that  currency  sent  to  the 
zone  centers  daily  with  the  checks  and  drafts  and  be  redeemed  in 
gold  coin. 

Fifth.  All  of  the  2  per  cent  bonds  should  be  converted  into  3  per 
cent  bonds,  the  difference  in  the  rate  of  interest  to  be  made  up  out 
of  a  tax  upon  the  bank-credit  current. 

Sixth.  All  the  $346,000,000  United  States  notes  should  be  graduallv 
converted  into  gold  certificates  by  paying  into  that  fund  gold  imtil 
the  amount  so  paid  in  should  be  equal  to  the  total  amount  of  the 
notes.  The  gola  used  for  that  purpose  should  be  derived  from  a  tax 
on  the  bank-credit  currency.  This  accomplished  we  should  have  in 
circulation  only  gold  or  its  substitute  bank-credit  currency  redeem- 
able in  gold  and  silver  or  its  substitute. 

Seventh.  National  banks  should  be  allowed  to  do  a  savings  and 
trust  business. 

Eighth.  National  banks  should  be  allowed  to  write  acceptances,  pro- 
vided that  they  carry  the  same  reserves  against  such  liabilities  as 
against  deposits  and  bank-credit  currency  liabilities. 

Ninth.  National  banks  desiring  to  build  up  their  reserves  or  ob- 
tain assistance  during  crop-moving  periods  or  for  any  other  proper 
purpose  could  do  so  by  buying  gold  at  their  zone  centers,  provision 
having  been  made  out  of  the  general  cooperative  fund  or  $1,250,- 
000,000. 

These  propositions  do  not  introduce  a  single  new  factor  into  our 
banking  business,  but  only  organize  what  we  have  in  accordance  with 
economic  principles. 

CONCLUSION. 

A  banking  system  foimded  upon  these  principles  would  be  so 
simple,  soimd,  strong,  and  advantageous  that  no  State  bank  or  trust 
company  could  stay  out  of  it,  and  we  should  have  a  truly  national 
banking  system  of  which  every  bank  in  the  United  States  would  be 
a  unit. 

(The  following  paper  was  submitted  by  the  witness:) 

PREFACE  TO  BILL. 

The  rebobms  to  bb  EiFEcrim  abx  these  : 

First.  Holding   companies   in   the  banking   business   would   be   completely 
wip4?d  out. 
Second.  Every  national  bank  should  be  authorized  to  do — 

(1)  A  commercial  banking  business; 

(2)  A  sayings  bank  business; 

(3)  A  trust  company  business; 

(4)  A  note  Issue  buslneoa»  precisely  as  the  Canadian  banks  dow 
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Third.  All  tbe  yarious  accounts — commercial,  sayings,  trust,  and  note 
issues — should  be  segregated. 

Fourth.  Every  bank  in  the  United  States  under  similar  conditions  should  be 
compelled  to  carry  the  same  amount  of  bank  reserves. 

Fifth.  All  bank  reserves  should  consist  of  gold  or  gold  certificates,  as  soon 
as  the  United  States  notes  can  be  converted  into  gold  certificates. 

Sixth.  Every  bank  in  the  United  States  should  be  brought  under  national 
control,  because  banking  is  essentially  interstate  commerce. 

Seventh.  Every  natural  financial  center  in  the  United  States  should  become 
the  clearing  center  for  all  the  checks,  drafts,  and  bank  notes  that  are  payable 
in  the  territory  that  is  economically  and  naturally  tributary  to  that  financial 
center;  such  territory  should  constitute  a  conunerclal  zone. 

Eighth.  There  should  be  organized  at  each  of  these  financial  centers  a  clear- 
ing house  at  which  all  the  ch^ks,  drafts,  and  bank  notes  payable  within  tbe 
commercial  zone  shall  be  at  par. 

Ninth.  The  banks  of  each  commercial  zone  should  elect  a  board  of  control 
to  examine,  supervise,  and  control  all  the  banks  within  such  commercial  zone, 
precisely  as  the  clearing  house  bank  examiners  are  examining  and  supervising 
all  banks  clearing  through  them  to-day. 

Tenth.  The  banks  of  each  commercial  zone  should  also  elect  a  court  of 
appeals,  or  a  banker's  council,  composed  of  an  equal  number  of  business  men 
and  bankers,  to  settle  all  banking  and  business  questions  that  would  properly 
come  before  them. 

Eleventh.  The  board  of  control  in  each  commercial  zone  should  be  presided 
over  by  a  deputy  United  States  comptroller,  for  the  purpose  of  securing  im- 
mediate and  efficient  action. 

Twelfth.  The  banks  of  the  United  States  should  all  contribute  a  perc^tage 
of  their  deposits  to  a  central  reserve,  which  should  be  composed  of  gold,  and 
gold  alone.  The  percentage  of  deposit  should  be  7  per  cent  at  the  outset,  and 
be  gradually  increased  to  10  per  cent,  which  would  amount,  at  the  presait 
time,  to  a  central  gold  reserve  of  upward  of  $1,250,000,000.  This  reserve 
would  corre^K>nd  to  the  reserve  held  to-day  by  the  clearing  houses  for  their 
banka 

Thirteenth.  This  central  gold  reserve  should  be  held  in  trust  by  a  body  of 
men  appointed  by  the  President,  for  the  benefit  of  all  the  commercial  zones. 

Fourteenth.  E^ach  board  of  control  should  have  access  to  this  central  gold 
reserve  and  should  have  power  to  sell  gold  to  any  bank  within  its  zone  and 
under  its  supervision,  in  case  it  desired  it  for  the  purpose  of  moving  crops  or 
for  any  other  legitimate  reason.  The  practical  result  would  be  that  the  gold 
would  be  held,  to  a  large  ext^t,  at  the  financial  centers,  and  under  the  com- 
mand of  the  board  of  control,  precisely  as  the  clearing  house  committees  to-day 
hold  the  reserves  of  the  banks  constituting  their  respective  clearing  houses. 

Fifteeoth.  The  use,  distribution,  and  control  of  the  central  gold  reserve 
should  be  under  the  management  of  the  representatives  of  all  the  commercial 
zones,  who  should  be  composed  equally  of  business  men  and  bankers. 

Sixteenth.  For  the  puri»ose  of  establishing  responsibility  and  securing  effi- 
ciency, the  representatives  of  the  zones  should  act  through  corporate  powers 
granted  by  the  National  Government 

Seventeenth.  The  purpose  of  a  national  centralization  of  gold  to  so  large  an 
extent  is  twofold : 

(1)  It  brings  all  the  banking  power  of  the  United  States  to  the  defense  of 
the  commercial  Interests  in  every  part  of  the  United  States  instantaneously. 

(2)  It  will  give  to  the  representatives  of  the  Government  the  power  to  con- 
trol and  direct  the  movement  of  gold  to  and  from  the  United  States,  by  fixing 
and  enforcing  a  price  for  the  use  of  gold,  or  a  discount  rate  for  gold  trans- 
actions throughout  the  United  States. 

These  reforms  are  based  upon  three  distinct  propositions : 

First.  They  incorporate  the  principles  of  a  central  gold  reserve,  as  illustrated 
by  the  Bank  of  England,  where  all  the  tninsactlons  are  in  gold,  and  gold  alone, 
without  the  use  or  intervention  of  bank  credit  in  the  form  of  bank  credit  notes, 
which  could  be  used  for  reserves  by  the  banks  throughout  Great  Britain. 

Second.  They  incorporate  the  principle  of  bank  credit  currency,  as  illustrated 
by  the  bank  note  system  of  Canada,  which  involves  daily  redemption  in  gold 
coin  through  the  clearing  houses. 

Third.  They  extend  to  every  economic  or  natural  conunerclal  zone  the  estab- 
lished and  approved  practices  of  the  American  clearing  bouses,  that  f 

(1)  Bank  supervision  and  control  over  all  membera. 
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(2)  A  reserve  created  by  all  the  members  of  the  clearing  house  and  held  by 
the  clearing  house  committee  for  the  benefit  of  all  the  members. 

(3)  Such  a  free  check  system  over  every  commercial  zone,  precisely  as  New 
England  has  had  since  1899,  and  as  has  Just  been  established  over  a  large  terri- 
tory around  New  York  by  the  New  York  Clearing  House. 

The  result  of  these  reforms  would  be : 

(1)  To  make  each  individual  bank  absolutely  independent,  because  it  has 
an  unlimited  resource  in  the  cooperative  gold  reserve. 

(2)  To  make  every  commercial  zone  as  free  and  independent  of  every  other 
commercial  zone  as  England  is  of  Ftance  or  France  is  of  Germany. 

(3)  To  completely  decentralize  all  bank  credit  in  the  United  States,  while 
it  centralizes  the  gold  to  a  degree  that  would  enable  us  by  raising  the  discount 
rate  to  close  the  door  of  our  markets  against  the  demands  for  gold  from  abroad. 

(4)  To  liquefy  and  therefore  develop  a  general  market  for  commercial  paper. 

(5)  To  save  the  business  interests  of  this  country  more  than  $200,000,000 
every  year,  to  say  nothing  of  the  incalculable  losses  growing  out  of  our  ever- 
recurring  panics. 

A  BILL  TO  ESTABLISH  A  COMPLETE  FINANCIAL  AND  BANKING  SYSTEM  FOR 
THE  UNITED  STATES  OF  AMERICA. 

Section  1.  Be  it  enacted  by  the  Senate  and  House  of  Representatives  of  the 
United  States  of  America  in  Congress  assembled.  That  a  complete  financial  and 
banking  system  for  the  United  States  of  America  shall  be,  and  is  herd>y,  cre- 
ated, organized,  and  established  as  follows : 

First.  The  commercial  zone. 

Second.  The  bankers*  council. 

Third.  The  board  of  control. 

Fourth.  The  Federal  Reserve  Bank. 

Comment. — ^This  organization  is  precisely  the  same  as  that  we  have  to-day  in 
20  American  cities,  where  the  clearing  house  is  most  highly  developed.  The 
commercial  zone  corresponds  to  the  clearing-house  banks;  the  bankers'  council 
corresponds  to  the  clearing-house  committee;  the  board  of  control  corresponds 
to  the  clearing-house  examiner;  the  Federal  reserve  bank  corresponds  to  the 
reserves  now  held  at  the  clearing  houses,  now  amounting  to  $200,000,000. 

Sec.  2.  That  upon  the  passage  of  this  act  the  President  of  the  United  States 
shall  appoint  three  persons,  who,  with  the  Secretary  of  the  Treasury  and  the 
Comptroller  of  the  Currency,  shall  proceed  immediately  to  designate  such  cities 
In  the  United  States,  not  less  than  twenty-eight  in  number  and  not  to  exceed 
forty-two  in  number,  for  the  location  of  the  financial  centers  of  the  commercial 
zones,  numbering  them  consecutively  as  shall  best  accommodate  and  serve  the 
business  and  banking  interests  of  the  United  States. 

Sec.  3.  That  within  ninety  days  after  the  designation  of  the  cities  for  the 
location  of  the  financial  centers  of  the  commercial  zones  every  national  bank, 
with  the  approval  of  the  five  persons  designated  in  section  two  of  this  act,  shall 
select  one  of  the  centers  so  designated  as  the  place  for  its  clearing  house,  and 
thereupon  the  Comptroller  of  the  Currency  shall  notify  all  the  national  banks 
to  meet  at  their  respective  financial  centers  on  a  given  day  and  at  a  designated 
place  for  the  purpose  of  organizing  the  several  commercial  zones,  of  which 
tbere  shall  not  be  less  than  twenty-eight  nor  more  than  forty-two  in  number. 

Comment. — Referring  to  sections  2  and  3,  I  would  urge  upon  your  attention 
these  points: 

GEOGBAPHICAL   CONSIDEBATIONS. 

Great  Britain  has  only  120,000  square  miles  of  territory,  France  has  204,000, 
and  Germany  208,000  square  miles.  All  Europe,  outside  of  Russia,  is  only 
about  half  the  size  of  the  United  States.  It  has  1,600,000  square  miles,  while 
w^e  have  3,026,000  square  miles.  Including  Russia,  all  Europe  has  only  3,600,000 
square  miles. 

Extended  as  our  territory  is,  our  products  are  far  more  varied  and  more 
universally  important  to  the  human  race  than  those  of  any  other  nation.  They 
exceed  in  value  $35,000,000,000  a  year. 

LOCAL  INTEBE8T8. 

New  England  is  essentially  a  manufacturing  center  of  dry  goods,  wearing 
apparel,  and  metal  wares.  Pennsylvania  is  known  the  world  over  for  its  coal, 
iron,  and  oil  industries.    New  Orleans  is  the  market  for  cotton,  sugar,  and  rice. 

*»— S.  Doc.  232,  63-1--V01  2 61 
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Kansas  City  Is  the  emporium  for  live  stock  and  grain.  Chicago,  the  greatest 
food  market  on  earth,  is  fast  coming  to  be  one  of  the  greatest  mauufactnring 
points  in  almost  every  line  of  Industry.  St  Paul  and  Minneapolis  supply  ns 
with  wheat  and  flour.  The  cities  of  the  Rocky  Mountains  are  growing  in 
importance  year  by  year,  each  one  entitled  to  distinction  for  some  particular 
industry.  The  development  of  the  Pacific  coast  from  San  Diego  to  Seattle  is 
challenging  universal  attention. 

It  is  the  opinion  of  your  committee  that  it  is  highly  important,  indeed,  abso- 
lutely essential,  for  the  best  interests  of  the  people,  industrially,  commercially, 
socially,  and  politically,  that  each  geographical  zone  of  common  business  inter- 
ests should  have  independent  self-government  in  matters  of  banking,  predsely 
as  the  several  States  have  control  of  their  local  affairs. 

At  the  same  time  these  commercial  zones  should  be  so  harmonised  and 
federated  as  to  give  to  each  the  financial  str^igth  and  power  of  all  combined, 
precisely  as  every  State  is  as  strong  and  powerful  politicaUy  as  the  Federal 
Government  itself. 

All  the  governments  of  Europe  are  traditionally  monarchical  and  imperial- 
istic. Their  banking  institutions  not  only  all  bear  the  insignia  of  their  political 
origin,  but  also  characteristically  mark  the  times  and  conditions  that  gave 
them  birth. 

In  England  alone  self-government  found  true  expression  in  the  selection  of 
the  board  of  directors  of  the  Bank  of  England.  The  British  Government  has 
no  relation  to  the  management,  either  directly  or  indirectly.  It  neither  appoints 
a  single  representative  on  the  board  nor  has  any  voice  whatever  in  his  selection. 

The  French  Empire  of  1803  and  the  German  Empire  of  1873  are  each  refiected 
in  the  organization  of  the  Bank  of  France  and  the  Imperial  Bank  of  Germany. 

This  Government  was  organized  as  a  protest  against  royal  rule  and  imperial 
power.  It  has  been  fighting  the  evils  of  centralization  for  more  than  a  hundred 
years;  and  of  nothing  has  it  shown  such  persistent  Jealously  as  the  possible 
centralization  of  financial  interests  and  the  control  of  commercial  credits. 

Will  it  be  said  by  some  one  who  thinks  only  in  the  terms  of  the  ^)eclal 
interests  that,  notwithstanding  this  watchfulness  and  constant  anxiety,  great 
aggregations  of  capital  in  the  business  woild  have  come  practically  to  control 
the  business  situation;  that  our  commerce  is  practically  centralized  now,  and 
that  our  banking  should  be  so  to  make  it  the  counterpart  of  the  existing  state 
of  things? 

Let  us  not  assume  that  the  problems  of  coordinated  power  and  wealth  have 
all  been  solved.  Let  us  believe  that  the  study  of  this  modern  mystery  has  just 
begun.  Let  us  hope  that  if  it  is  possible  for  us  so  to  solve  the  financial  and 
banldng  problem  as  to  recognize  the  best  traditions  of  the  Republic  and  the 
highest  aspirations  of  the  American  people,  keeping  steadily  in  view  every 
economic  law  involved,  we  shall  then  save  our  beloved  country  from  the  tragic 
consequence  of  political  controversies  directly  affecting  our  commercial  credit 
and  indirectly  affecting  every  day's  labor  and  every  dollar  of  capital  until  the 
question  is  settled  right. 

We  must  not  forget  that  every  conceivable  phase  of  the  so-called  "money 
question  "  has  been  the  football  of  American  politics  from  the  organization  of 
the  First  and  the  Second  United  States  banks,  down  through  the  greenback 
madness,  the  silver  craze,  and  the  gold-standard  fight.  Not  a  single  subject  has 
aroused  such  intense  bitterness  as  this  one,  excepting  slavery  alone. 

Whoever,  then,  tries  to  solve  this  problem  must  recognize  at  every  turn  the 
origin  of  our  political  Institutions,  the  genius  of  our  people,  and  the  peculiar 
characteristics  of  the  American  citizen,  or  he  will  fail  utterly  in  his  under- 
taking. 

Sec.  4.  That  each  bank  shall  be  entitled  to  one  vote,  which  ^all  be  cast  by 
an  officer  of  the  bank  who  has  been  duly  authorized  by  a  vote  of  the  board  of 
directors  thereof,  such  authorization  to  be  evidenced  In  vnriting  and  under  the 
seal  of  the  bank.    Each  bank  shall  be  Identified  in  its  zone  by  a  number. 

Comment. — It  Is  my  judgment  that  every  bank  should  have*  equal  power  in 
organizing  and  consequently  in  controlling  the  respective  zones,  because  we 
believe  the  business  interests  of  the  country  will  be  better  conswved  thereby. 

Sec.  5.  That  the  association  of  all  national  banks  clearing  checks  and  redeem- 
ing their  notes  at  each  of  the  cities  so  designated  shall  be  known  as  "The 
Commercial  Zone." 

Sec  6.  That  all  the  national  banks  of  each  of  the  commercial  zones  so  con- 
stituted and  established  shall  organize  themselves  into  "  The Commercial 
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Zone  **  by  electing  a  chairman,  a  secretary,  and  a  treasurer,  who  shall  all  hold 
office  until  the  first  Monday  of  the  following  May,  and  by  proceeding  in  the  fol- 
lowing manner: 

Sbo.  7.  That  they  shall  take  some  point  in  the  financial  center  of  their  re- 
spective commercial  zones,  from  which  they  shall  draw  four  radial  lines,  so  cut- 
ting the  territory  as  to  divide  the  whole  number  of  banks,  as  nearly  as  possible, 
into  four  district  groups,  each  district  containing  approximately  the  same  num- 
ber of  banks,  and  may  from  time  to  time  thereafter  shift  said  radial  lines  for  the 
purpose  of  maintaining  such  equal  subdivision  of  the  banks. 

Comment. — It  is  a  matter  of  great  importance  that  these  districts  shall  be 
automatically  and  arbitrarily  constituted  to  eliminate  politics,  if  possible;  and 
this  plan  will  accomplish  it  By  this  method  every  part  of  every  commercial 
zone  will  be  represented  by  business  men  as  well  as  bankers.  Neither  particular 
sections  nor  particular  banks  can  have  any  direct  advantage. 

Sec.  8.  That  each  subdivision  of  the  commercial  zone  so  created  shall  be 
known  as  a  district,  and  they  shall  bear  numbers  respectively  from  one  to  four, 
inclusive. 

Sec.  9.  That  the  board  of  the  bankers*  council  shall  be  constituted  as  follows : 

First.  The  bankers  of  each  district  of  the  respective  zones,  voting  as  pre- 
scribed in  section  four  of  this  act,  shall  elect  a  banker  and  a  business  man  as 
members  of  said  board. 

Second.  The  term  of  office  shall  be  four  years,  but  the  terms  of  the  members  of 
the  first  board  shall  be  for  one,  t\io,  three,  and  four  years,  respectively;  that  is, 
the  board  shall  arrange  Itself  into  four  groups,  each  group  being  composed  of 
one  banker  and  one  business  man,  and  thereupon  the  four  groups  shall  deter- 
mine by  lot  how  long  each  group  shall  serve. 

Third.  The  eight  members  of  the  board  of  the  bankers*  council  of  the  respec- 
tive zones  shall  then  elect  their  president,  who  ^all  not  be  one  of  the  eight  so 
selected,  but  shall  be  a  resident  of  one  of  the  districts  in  their  own  zone.  The 
term  of  service  of  the  president  of  said  board  shall  be  one  year. 

Sec.  10.  That  the  services  to  be  rendered  by  the  bankers'  council  shall  be  ad- 
visory to  the  board  of  control  whenever  the  board  of  control  may  call  them  in 
consultation,  or  an  appeal  is  made  to  them  from  the  action  of  the  board  of  con- 
trol by  some  citizen  or  citizens  of  their  particular  zone. 

Sec.  11.  That  the  members  of  the  bankers'  council  shall  receive  no  salary,  but 
all  expenses  incurred  by  them  severally  incidental  to  such  consultation  and 
services  shall  be  paid  by  the  zone. 

Comment. — ^The  relation  of  the  bankers*  council  is  the  same  to  the  zone  as  the 
clearing-house  committee  is  to  the  clearing  house.  It  will  be  the  supreme  court 
of  the  zone. 

Sec.  12.  That  the  board  of  control  shall  be  constituted  as  follows: 

First.  The  bankers  of  each  district,  voting  as  prescribed  in  section  4  of  this 
act,  shall  elect  a  banker  who  resides  in  their  district  as  a  member  oif  the  board 
of  control. 

Second.  The  term  of  office  shall  be  four  years,  but  the  terms  of  the  members 
of  the  first  board  shall  be  for  one,  two,  three,  and  four  years,  respectively,  and 
the  four  members  so  elected  shall  determine  by  lot  how  long  each  shall  serve. 

Sec.  18.  That  before  any  member  of  a  board  of  control  enters  upon  the  per- 
formance of  his  duties  he  shall  sever  all  connection  as  officer  or  stockholder  with 
every  bank  in  his  commercial  zone,  and  he  shall  be  ineligible  to  any  position  in 
any  bank  in  his  zone  during  the  time  for  which  he  shall  have  been  ^ected  to 
serve. 

Comment. — The  board  of  control  will  be  composed  of  a  body  of  men  who  are 
younger  than  the  bankers*  council,  but  of  the  same  high  order.  They  will  be 
men  who  have  the  undoubted  confidence  of  the  banking  fraternity ;  men  who  are 
to  win  the  prizes  In  the  banking  world.  This  position  will  be  a  sure  stepping 
stone  to  the  best  positions,  but  it  must  not  be  used  for  that  purpose^  at  least 
until  each  man  has  served  out  his  time. 

Seo.  14.  That  the  compensation  of  the  members  of  the  board  of  control  shall 
be  fixed  by  the  bankers*  council  and  shall  be  paid  out  of  a  tax  imposed  upon  the 
capital  or  capital  and  surplus  of  the  banks  of  the  respective  zones. 

Sec,  15.  The  Comptroller  of  the  Currency  shall  appoint  a  resident  of  each 
commercial  zone  a  deputy  United  States  comptroller,  who  shall  be  chairman  of 
the  board  of  control.  Such  appointment  shall  be  subject  to  approval  by  a  two- 
thirds  vote  of  the  board  of  directors  of  the  Federal  Reserve  Bank. 
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Comment.— The  power  of  the  United  States  Oovernment  should  always  be 
present  to  enforce  orders  and  insure  equal  opportunities  to  all  the  members  of 
the  zone. 

Sbo.  16.  That  the  services  to  be  rendered  by  the  board  of  control  shall  be  as 
follows : 

First  Each  board  of  control  shall  have  supervision  of  all  the  national  banks 
located  in  its  zone. 

Ck)MMENT. — The  expense  and  annoyance  of  bank  examinations  as  they  are 
carried  on  to-day  would  be  reduced  one-half,  and  they  would  be  worth  ten  times 
as  much  as  they  are  to-day,  with  the  exception  of  those  made  by  clearing-house 
examiners. 

Second.  The  boards  of  control  shall  have  power  to  employ  all  the  examiners 
and  such  other  assistants  as  may  be  necessary  to  properly  and  efficiently  super- 
vise the  banks  under  them,  and  such  examiners,  as  far  as  possible,  shall  be  paid 
stated  salaries. 

Third.  Each  board  of  control  shall  have  power  to  purchase  commercial  paper 
or  bills  of  exchange  whenever  they  desire  to  build  up  their  reserves  by  obtaining 
additional  gold  or  for  the  purpose  of  crop  moving  or  any  ^)ecial  or  extraordinary 
demand  of  trade :  Provided,  hotoever,  That  all  the  paper  so  purchased  by  than 
shall  bear  the  unqualified  Indorsement  of  some  national  bank. 

Ck)MMENT. — It  makes  every  zone  an  absolutely  independent  banking  democ- 
racy. No  outside  influence  is  permitted  to  interfere  with  the  zone.  It  is  cer- 
tainly local  self-government  from  top  to  bottom.  The  fact  that  anyone  in  the 
zone  may  appeal  to  the  bankers'  council  for  redress  and  that  every  district  has 
two  representatives  upon  that  board  will  insure  fair  consideration  at  the  hands 
of  the  board  of  control. 

Seo.  17.  That  in  case  of  a  bank  failure  in  any  commercial  zone  one  of  the 
members  of  the  board  of  control  in  that  zone  shall  be  appointed  the  receiver 
thereof  and  shall  not  receive  any  additional  compensation  for  the  services 
rendered  as  such  receiver. 

Sec.  18.  That  the  President  of  the  United  States  shall,  subject  to  the  ap- 
proval of  the  United  States  Senate,  appoint  seven  business  men  and  sev^ 
bankers  as  a  board  of  directors  of  the  Federal  Reserve  Bank.  Such  appoint- 
ments shall  be  representative  of  the  commercial  zones  and  various  sections  as 
nearly  as  possible.  Not  more  than  aevea  of  such  appointees  shall  belong  to 
any  one  political  party.  The  salary  of  each  member  shall  be  ten  thousand 
dollars  per  annum,  payable  monthly.  The  term  of  service  shall  be  seven  years; 
but  the  terms  of  service  of  the  first  board  appointed  shall  be  for  one,  two,  three, 
four,  five,  six,  and  seven  years,  respectively;  that  is,  the  board  shall  arrange 
itself  into  seven  groups,  each  composed  of  one  banker  and  one  business  man, 
and  thereupon  the  seven  groups  shall  determine  by  lot  how  long  each  group 
shall  serve. 

Sbo.  19.  The  Secretary  of  the  Treasury  shall  be  ex  officio  a  member  of  the 
board  of  directors  of  the  Federal  Reserve  Bank. 

Sec.  20.  The  board  of  directors  of  the  Federal  Reserve  Bank  so  constituted 
shall  elect  as  their  president  and  vice  president  men  who  are  not  members  of 
the  board  so  constituted.  The  terms  of  office  shall  be  three  years.  The  salary 
of  the  president  shall  be  twenty-five  thousand  dollars  per  annum.  The  salary 
of  the  vice  president  shall  be  fifteen  thousand  dollars  per  annum. 

Seo.  21.  That  the  place  of  business  of  the  Federal  Reserve  Bank  shall  be 
Washington,  District  of  Olumbia. 

Seo.  22.  That  the  members  of  the  board  of  the  Federal  Reserve  Bank  shall 
reside  in  Washington,  District  of  Columbia,  and  shall  give  their  time  and  per- 
sonal attention  to  the  business  of  the  bank. 

Sec.  23.  That  it  shall  be  the  duty  of  the  board  of  the  Federal  Reserve  Bank 
and  it  shall  have  the  power  to  fix  the  rate  of  interest  or  discount  at  which  all 
the  commercial  paper  or  bills  of  exchange  shall  l>e  purchased  or  discounted  by 
all  the  boards  of  control. 

Sec.  24.  That  it  shall  be  the  duty  of  the  board  of  directors  of  the  Federal 
Reserve  Bank  to  issue  a  bulletin  the  latter  part  of  each  week  giving  a  state- 
ment showing  a  balance  sheet  of  the  Federal  Reserve  Bank  and  making  such 
suggestions  and  comment  and  giving  such  advice  as  their  wisdom  may  deter- 
mine, and  it  shall  make  such  arrangements  as  to  insure  the  presence  of  this 
bulletin  at  practically  every  national  bank  in  the  United  States  every  Monday 
momini^ 
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Sbc.  26.  That  vacancies  in  any  one  of  the  three  boards  as  organized  in  this 
act  may  occur  by  death,  -resignation,  or  expulsion,  and  shall  occur  whenever  a 
member  of  any  of  the  boards  shall  be  a  director  or  officer  of  a  suspended,  In- 
solvent, or  failed  bank.  All  such  vacancies  shall  be  filled  by  the  respective 
boards  in  which  they  occur  imtil  the  first  Monday  In  the  month  of  May  fol- 
lowing, except  those  appointed  by  the  President  of  the  United  States. 

Sec.  26.  That  the  term  of  office  of  each  member  oi  the  three  boards  herein 
described  shall  hefif  at  the  time  elected  or  appointed,  but  shall  continue  from 
the  first  Monday  ii^f^e  following  May  as  if  that  day  were  the  beginning  of  the 
time  for  which  they  were  severally  elected. 

Sec.  27.  That  on  the  first  Monday  in  May  each  year  after  one  full  year  of 
service  has  expired  the  bankers  of  each  commercial  zone  shall  meet  tft  the  city 
in  which  the  financial  center  is  located  to  fill  any  vacancies  that  may  have 
occurred  in  the  two  boards  descrH>ed  in  this  act,  and  also  to  elect  any  members 
to  said  boards  where  terms  of  members  have  expired. 

Sec.  28.  That  each  commercial  zone  shall  have  all  the  attributes  and  powers 
of  a  body  corporate  and  may  sue  and  be  sued  in  the  United  States  courts  having 
jurisdiction  of  the  action  brought;  it  may  receive  deposits  from  banks  and  act 
in  every  capacity  of  a  bank  for  other  banks,  but  shall  not  allow  or  pay  any 
interest  on  such  deposits;  it  shall  have  power  to  receive,  collect,  and  forward 
bank  notes;  it  shall  have  power  to  buy  and  sell  commercial  paper  and  bills  of 
exchange;  it  shall  have  power  to  act  as  the  agent  or  attorney  in  fact  of  the 
banks  which  are  members  of  any  of  the  commercial  zones,  so  far  as  it  may  be 
necessary  to  do  so  to  carry  into  effect  the  purposes  of  this  organization;  it 
shall  have  the  power  to  do  and  perform  any  and  all  acts  that  may  t>e  necessary 
for  the  proper  performance  of  its  duties  In  the  supervision  of  all  banks  under  it, 
and  in  the  conduct  and  operation  of  the  commercial  zone. 

Sec.  29.  That  each  conmiercial  zone  shall  maintain  and  keep  in  operation  at 
its  financial  center  a  clearing  house  where  all  the  bank  notes,  checks,  drafts, 
bills  of  exchange,  and  other  instruments  of  credit,  drawn  upon  any  bank  located 
In  the  zone,  may  be  cleared,  and  for  any  other  purpose  that  may  come  within 
the  purview  of  this  act ;  and  all  such  instruments  of  credit  shall  be  accepted  and 
settled  for  at  par  at  such  clearing  house,  under  and  in  accordance  with  such 
rules  and  regulations  as  may  be  established  from  time  to  time  by  the  board  of 
directors  of  the  Federal  Reserve  Bank. 

Comment. — I  have  now  completed  the  functions  of  the  zone,  and  everything 
that  I  have  proposed  is  based  upon  the  approved  practices  of  the  American 
Clearing  House. 

The  free-check  zone,  provided  for  in  this  last  section,  is  identical  with  that 
at  Boston,  where,  ever  since  1899,  every  New  England  bank  check  has  been  at 
part  at  the  center.  Sixty  thousand  square  miles  around  London  is  a  free-check 
zone. 

Atlanta,  Nashville,  Kansas  City,  and  several  other  cities  are  working  out  the 
same  plan.  This  plan  is  also  identical  with  the  plan  that  New  England  worked 
out  before  the  war,  with  respect  to  the  redemption  of  bank  notes,  when  bank 
notes  were  the  chief  form  of  bank  credit  then  used. 

From  1818  to  1865,  you  will  remember,  the  Suffolk  Bank  acted  as  a  clearing 
house  for  all  New  England  bank  notes  which  were  par  at  Boston,  precisely  as 
checks  are  to-day. 

Here  we  are  getting  back  to  the  simple  fundamental  principle  of  current 
redemption  of  bank  credit  without  charge  to  commerce  in  whatever  form  the 
people  may  choose  to  use  it 

It  is  bank-credit  notes  and  checks  in  B^nce,  Scotland,  Ireland,  and  all  over 
Canada.  Why  should  it  not  be  bank-credit  notes  and  checks  all  over  the  United 
States  Just  as  well,  in  order  that  the  people  may  have  bank  credit  in  the  most 
convenient  and  cheapest  form  possible? 

Then,  I  have  extended  to  every  commercial  zone  the  same  organization  for 
supervision  and  administration  that  the  most  advanced  clearing  houses  have: 
the  board  of  control  to  examine  them  and  the  bankers'  council  as  a  court  of 
appeal  to  settle  all  difficulties  that  may  arise. 

It  is  not  practical  to  have  the  zdnes  conform  to  State  lines.  Such  a  thing 
should  not  be  thought  of.  Economic  laws  do  not  follow  State  lines.  There 
is  not  a  single  State  in  the  Union  that  is  a  natural  economic  zone.  Some 
States  should  .have  several  financial  centers;  some  none.  To  atempt  to 
make  a  commercial  zone  conform  to  State  lines  would  be  absurd.    Bank  credit 
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flows  to  centers  as  water  rushes  to  the  ocean,  and  we  should  not  violate  a  great 
economic  law  to  the  Irreparable  injury  of  commerce.  .  Sense  and  not  sentiment 
should  control  in  such  a  matter. 

St.  Louis  and  Kansas  City  are  natural  financial  centers,  but  Jefiferson  City  is 
not  St.  Louis  draws  its  bank  credits  from  eastern  Missouri,  southeastern  Iowa, 
northeastern  Arkansas,  and  southern  Illinois. 

Kansas  City  draws  its  bank  credits  from  western  Missouri,  southwestern 
Iowa,  southeastern  Nebraska,  all  of  Kansas,  and  some  of  Oklahoma.  These 
cities  illustrate  the  principle  that  must  not  be  violated,  or  we  may  do  more 
harm  than  good.  ^' 

Vermont  has  no  economic  center,  and  it  would  do  violence  to  trade  and  ocmd- 
merce  to  make  one  arbitrarily. 

Tennessee  has  three  such  centers.  Indiana  and  several  other  States  have 
but  one. 

Sec.  30.  That  the  Federal  Reserve  Bank  shall  have  all  the  attributes  and 
powers  of  a  body  corporate  and  may  sue  and  be  sued  in  any  United  States  court 
having  Jurisdiction  of  the  action  brought.  It  shall  have  power  to  buy  and  sell 
gold  bullion  and  gold  coin ;  to  buy  and  sell  United  States  Government  securities ; 
to  loan  money  to  the  United  States  Government,  and  to  act  as  banker,  fiscal 
agent,  representative,  and  attorney  in  fact  for  the  United  States  Government; 
to  buy  and  sell  bills  of  exchange,  domestic  and  foreign ;  to  act  as  fiscal  agent, 
attorney  in  f^ct,  for  all  members  of  the  respective  commercial  zones,  and  shall 
have  full  power  to  carry  into  efPect  the  object  for  which  this  organization  is 
created ;  it  may  receive  deposits  from  banks  and  act  in  every  capacity  of  a  bank 
for  other  banks,  but  shall  not  allow  nor  pay  interest  upon  any  deposits  that  may 
be  made  with  it. 

Sec.  31.  That  the  board  of  directors  of  the  Federal  Reserve  Bank  shall  define 
from  time  to  time  the  nature  and  character  of  the  promissory  notes,  checks, 
drafts,  and  bills  of  exchange  that  may  be  purchased  by  the  respective  zones  »ind 
the  leagth  of  time  they  mny  have  to  run :  Provided,  however.  That  every  piece 
of  paper  purchased  by  any  commercial  zone  shall  bear  the  unqualified  indorse- 
ment of  some  national  bank. 

Comment. — It  would  be  unwise  to  fix  now  arbitrarily  by  statute  Just  what 
kind  of  paper  the  banks  of  every  zone  should  buy.  This  ought  to  be  left  to  the 
board  of  the  Federal  Reserve  Bank.    They  will  meet  it  wisely  as  it  arises. 

Sec.  32.  That  the  United  States  Government  Is  hereby  authorized  and  em- 
powered to  pr^are,  upon  the  passage  of  this  act,  bank  notes  for  the  respective 
banks  applying  for  them  without  the  following  superscription  upon  them:  "This 
note  is  secured  by  bonds  of  the  United  States  or  other  securities,"  but  in  all 
other  respects  like  the  bond-secured  bank  notes  now  in  use :  Provided,  however. 
That  the  notes  delivered  to  any  bank  for  issue  and  circulation  shall  have  in 
bold  type,  first,  and  to  the  left  of  the  center,  the  number  of  its  zone,  and, 
second,  to  the  right  of  the  center,  the  number  of  the  bank  by  which  it  is 
identified  in  Its  zone. 

Comment. — This  section  provides  a  true  bank-credit  note  by  erasing  tlwt 
barbaric  superscription  that  makes  our  present  bank  notes  a  bond  speculation; 
and  by  bold  numbers  Identifies  every  bank  note  with  a  zone  and  with  the 
bank  Issuing  It,  thereby  greatly  facilitating  the  quick  redemption  of  the  notes. 

Now  note  how  much  more  economical  this  currency  would  be  than  a  cur- 
rency furnished  by  the  Government  or  purchased  from  some  central  bank  or 
other  central  Institution,  to  say  nothing  of  the  trouble. 

It  would  cost  Just  one-fifth  as  much,  or  the  difference  between  par  that  would 
have  to  be  paid  for  the  currency  purchased  and  the  average  reserve  carried, 
or  about  20  per  cent.  The  average  per  cent  of  gain  to  the  banks  would  be 
about  5  per  cent  upon  the  amount  of  notes  outstanding  (approximately 
$1,500,000,000)  or  $75,000,000.  Of  course,  this  gain  would  come  to  the  people": 
in  the  end  the  expense  of  the  bank  Is  borne  by  commerce.  The  present  enor- 
mous cost  of  shipping  currency  to  and  fro  across  the  country  would  be  saved 
also,  and  this  amounts  to  several  million  dollars  a  year,  to  say  nothing  of  the 
added  trouble  of  shipping  commercial  paper  with  which  to  pay  for  It. 

Sec.  33.  That  upon  the  completion  of  the  organization  of  the  several  commer- 
cial zones  as  hereinbefore  provided  any  national  bank  may  retire  all  or  any 
part  of  Its  present  bond-secured  note  circulation  by  depositing  with  the  United 
States  Treasurer  an  amount  of  the  present  bond-secured  notes  or  lawful  money, 
or  both,  which  shall  be  equal  to  the  amount  of  Its  circulation  so  retired,  and 
may  thereupon,  with  the  approval  of  the  Comptroller  of  the  Currency,  take  out 
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for  issue  and  circulation  an  amount  of  bank  notes,  which  shall  be  known  as 
"national-bank  notes,"  that  does  not  exceed  in  amount  its  paid-up  and  unim- 
paired capital  without  depositing  United  States  bonds  or  any  other  securities 
to  secure  the  payment  thereof  as  now  provided  by  law:  Provided,  however. 
That  before  any  national  bank  shall  have  the  right  to  retire  its  present  bond- 
secured  ^circulation  and  take  out  national-bank  notes  for  circulation,  as  in  this 
section  prescribed,  it  shall  first,  unless  located  in  its  financial  center,  make 
arrangements  with  a  national  bank  which  is  located  in  its  financial  center  for 
the  redemption  of.nts  bank  notes  in  gold  coin:  And  provided  further.  That  it 
shall  first  deposit  in  gold  coin  or  gold-coin  certificates  with  the  Federal  Reserve 
Bank  an  amount  of  money  equal  to  7  per  centum  of  its  average  deposits  during 
the  preceding  calendar  six  months,  and  in  addition  thereto  an  amount  equal  to 
7  per  centum  of  the  national-bank  notes  it  proposes  to  take  out  for  issue  and 
circulation. 

Comment. — ^The  amount  of  notes  is  limited  to  the  amount  of  capital  as  a 
matter  of  convenience  only.  Some  banks  will  not  be  able  to  keep  out  25  per 
cent  of  their  circulation,  because  their  customers  use  checks;  other  banks  will 
need,  at  certain  times  of  the  year  in  some  sections  of  the  United  States,  an 
amount  of  circulation  largely  in  excess  of  the  amount  of  their  capital.  The 
habits  of  the  people  will  always  determine  what  the  amount  of  currency  in  use 
is,  if  permitted  to  choose  between  checks  and  notes;  but  crop-moving  times  will 
greatly  increase  the  normal  demand,  as  we  have  seen  in  the  case  of  Canada  and 
know  by  experience  in  shipping  currency  West  and  South. 

The  amount  of  bank-credit  currency  that  any  bank  may  issue  is  equivalent 
to  making  a  deposit  at  the  bank  of  the  same  amount  That  Is,  If  a  bank  has 
a  capital  of  $100,000,  and  can  issue  $100,000  of  bank-credit  currency,  it  is 
precisely  as  if  you  made  a  deposit  at  the  bank  of  $100,000.  Therefore,  a  bank 
could  take  a  part  of  this  deposit  and  put  it  into  the  Federal  Reserve  Bank  as  a 
reserve.  The  national  banks  should  have  all  the  United  States  bonds  now  de- 
posited to  secure  their  circulation  made  3  per  cent  bonds  and  returned  to 
them  to  be  disposed  of  by  them  in  any  way  they  see  fit.  This  would  give  the 
national  banks  an  additional  amount  of  cash  aggregating  $730,000,000.  Cer- 
tainly it  would  not  be  difficult  for  them  to  supply  their  7  per  cent.  A  State  bank 
or  trust  company  could  become  a  national  bank  by  simply  exchanging  its  bank- 
credit  notes  for  gold  or  gold  certificates  as  they  come  in  over  its  counter,  to  the 
extent  of  the  7  per  cent  required.  All  of  the  additional  bank  notes  It  issued 
wouki  add  just  tliat  amount  to  its  deposits. 

Sec.  34.  That  thereafter  every  national  bank  shall  have  upon  deposit  upon 
the  10th  days  of  January  and  July  of  each  year  with  the  Federal  Reserve  Bank 
an  amount  of  gold  coin  equal  to  7  per  centum  of  Its  average  deposits  during 
the  preceding  calendar  six  months  and  7  per  centum  of  its  national-bank  notes 
taken  out  for  issue  and  circulation :  Provided,  however,  That  this  reserve  shall 
be  Increased  at  the  rate  of  1  per  centum  each  year  for  a  period  of  three  years 
thereafter;  and  that  thereupon  and  thereafter  every  national  bank  shall  have 
upon  deposit  upon  the  10th  days  of  January  and  July  of  each  year  with  the 
Federal  Reserve  Bank  an  amount  of  gold  coin  equal  to  10  per  centum  of  Its 
average  deposits  during  the  preceding  calendar  six  months  and  10  per  centum  of 
its  national-bank  notes  taken  out  for  Issue  and  circulation. 

Sec.  35.  That  every  national  bank  shall  carry  a  cash  reserve  of  6  per  centum 
of  all  of  its  bank  notes  outstanding  and  Individual  deposits  subject  to  check 
up  to  six  million  dollars  and  one-half  of  1  per  centum  additional  for  each  five 
hundred  thousand  dollars  up  to  ten  million  dollars,  and  upon  this  and  all  addi- 
tional individual  deposits  a  reserve  of  10  per  centum  In  cash. 

Sec.  36.  That  every  national  bank  shall  carry  a  cash  reserve  of  15  per 
centum  of  Its  deposits  from  banks,  or  upon  Its  bank  balances. 

Comment. — There  Is  no  doubt  whatever  that  banks  should  carry  larger  cash 
reserves  against  bank  balances  than  against  those  of  Individuals.  The  banks 
of  Europe  which  carry  such  balances  carry  all  the  way  from  33  per  cent  up 
to  50  per  cent. 

Sec.  37.  That  any  national  bank  may  at  any  time  fall  75  per  centum  below 
its  required  cash  reserve :  Provided,  however.  That  its  average  cash  reserve 
from  January  first  to  December  thirty-first  shall  l>e  equal  to  its  required  cash 
reserve. 

Sec  38.  That  the  amount  that  any  national  bank  located  outside  of  a  flnnnclal 
center  shall  be  required  to  carry  with  a  national  bank  located  In  a  financial 
center  for  the  purpose  of  redeeming  Its  notes  may  be  counted  as  a  part  of  Its 
required  cash  reserve. 
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Seo.  89.  That  any  national  bank  desiring  to  build  np  its  reserve  may  redi»- 
connt  or  sell  any  of  the  commercial  paper  or  bills  of  exchange  owned  by  it  by 
applying  to  the  board  of  control  of  the  commercial  zone  in  which  it  is  located. 

Sec.  40.  That  if  any  national  bank  shall  not  maintain  its  required  average 
cash  reserve,  as  prescribed  by  this  act,  it  shall  pay  at  the  end  of  the  year  as  a 
penalty  therefor  10  per  centum  upor\  all  deposits  against  which  it  did  not  carry 
the  required  average  reserve. 

Sec.  41.  That  any  national  bank  desiring  to  take  out  for  iifue  and  circulation 
an  amount  of  national-bank  notes  in  excess  of  its  paid-up  am.  unimpaired  cap- 
ital, without  depositing  United  States  bonds  or  any  other  #curitie8  to  secure 
the  payment  thereof,  may  do  so  to  an  amount  not  to  exceed  100  per  centum  of 
its  paid-up  and  unimpaired  capital  stock,  provided  the  board  of  control  of  the 
commercial  zone  to  which  such  bank  belongs  first  gives  its  approval  thereto. 

Sec.  42.  That  the  United  States  Government  shall  print  and  place  in  the 
hands  of  the  respective  boards  of  control  an  amount  of  national-bank  notes 
for  such  national  bank,  upon  the  request  of  any  national  bank,  equal  to  the 
paid-up  capital  thereof  in  addition  to  the  bank  notes  taken  out  In  accordance 
with  section  33. 

Comment. — You  will  observe,  gentlemen,  that  by  section  37  a  bank  is  allowed 
to  fall  76  per  cent  below  its  average  cash  reserve ;  that  by  section  39  it  can  buy 
gold  from  the  board  of  control  with  its  commercial  paper  and  build  up  the 
reserve;  also  that  by  section  41  it  can  take  out  an  additional  amount  of  cur- 
rency to  meet  any  emergency  that  may  arise.  Now,  when  you  appreciate  the 
fact  that  the  board  of  control  is  going  to  make  every  bank  qualifjr  in  the  out- 
set as  sound,  and  then  is  virtually  responsible  for  its  condition,  with  the  power 
to  aid  it  in  case  of  necessity,  it  is  difficult  to  even  imagine  a  case  where  a  bank 
would  fail. 

Every  bank  ought  to  be  kept  in  liquid  shape  by  the  board  of  control ;  then  its 
means  of  defense,  as  I  have  Just  pointed  out,  are  unlimited.  Of  course.  It  would 
still  have  all  its  present  resources  by  way  of  rediscounting  paper  with  its  city 
correspondent,  and  on  top  of  that  the  provisions  of  your  bill. 

Sec.  43.  That  national  bank  notes  shall  be  a  first  lien  upon  all  the  assets 
of  the  bank  issuing  them,  including  the  double  liability  of  the  stockholders, 
and  any  person  or  bank  holding  any  of  the  national  bank  notes  of  a  failed 
bank  shall  be  entitled  to  recoup  the  amount  thereof  out  of  the  first  moneys 
collected  on  account  of  the  failed  bank. 

Comment. — These  credit  notes  should  be  a  first  lien  precisely  as  our  present 
bank  notes  are;  as  the  Scotch  notes  are,  and  as  the  Canadian  notes  are.  Bank 
notes  should  be  made  a  first  lien,  because  they  are  a  public  convenience  and 
because  the  holder  is  morally  and  practically  compelled  to  take  them  in  the 
ordinary  course  of  business. 

He  could  refuse  if  he  chose  and  demand  legal  tender,  but  public  policy  should 
put  the  goodness  of  bank  notes  beyond  question  under  all  circumstances. 

Sec.  44.  That  the  expense  of  transmitting  national  bank  notes  by  a  bank  to 
its  financial  center,  except  its  own  bank  notes,  shall  be  paid  by  the  board  of 
control  of  the  commercial  zone  in  which  such  financial  center  is  located. 

Sec.  45.  That  the  expense  of  transmitting  national  bank  notes  from  a  finan- 
cial center  outside  of  the  zone  to  which  they  belong  to  the  financial  center  to 
which  they  belong  shall  be  paid  by  the  bank  issuing  the  national  bank  notes  so 
returned. 

Comment. — It  will  not  cost  bankers  anything  to  forward  notes  for  redemption, 
as  the  expense  of  transportation  will  be  paid  by  the  commercial  zone.  This 
fact  will  insure  the  immediate  return  of  all  notes  for  redemption,  as  it  will 
cost  a  bank  less  to  ship  notes  than  to  ship  checks  and  drafts. 

Sec.  46.  That  the  national  bank  notes  issued  in  accordance  with  the  pro- 
visions of  this  act  shall  be  received  at  par  in  all  parts  of  the  United  States 
in  payment  of  taxes,  excises,  public  lands,  and  all  other  dues  to  the  United 
States,  including  duties  on  imports,  and  also  for  all  salaries  and  other  debts 
and  demands  owing  by  the  United  States  to  individuals,  corporations,  and 
associations  within  the  United  States,  except  interest  on  the  public  debt  and 
in  redemption  of  the  national  currency.  Said  notes  shall  be  received  upon 
deposit  and  for  all  purposes  of  debt  and  liability  by  every  national  banking 
association  at  par  and  without  charge  of  whatsoever  kind. 

Sec.  47.  That  from  and  after  the  passage  of  this  act  no  bank  shall  receive 
or  have  on  hand  deposits  exceeding  In  amount  ten  times  the  amount  of  its 
paid-up  and  unimpaired  capitaL 
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Comment. — Capital  is  a  sort  of  insurance  fund  precisely  as  reserves  are,  and 
there  should  always  be  a  reasonable  relation  sustained  between  capital  and 
deposita 

Seo.  48.  That  any  national  banlc  may,  with  the  approval  of  the  board  of 
control,  establish  a  branch  bank  in  any  town,  village,  or  locality  within  its 
own  zone  and  within  a  radius  of  thirty  miles,  where  there  is  no  national  bank ; 
but  such  branch  bank  shall  be  discontinued  as  soon  as  an  incorporated  bank 
is  established  at  that  point  with  a  capital  of  at  least  ten  thousand  dollars. 

Sec.  49.  That  whenever  any  body  of  men  desire  to  establish  a  national  bank, 
or  to  nationalize  a  private  bank,  State  bank,  or  trust  company,  they  must  first 
secure  the  approval  of  the  board  of  control  of  the  commercial  zone  In  which 
the  proposed  bank  Is  to  be  located;  and  if  such  application  shall  not  be  ap- 
proved by  the  board  of  control  for  any  reason,  the  applicant  or  applicants  may 
then  appeal  to  the  l)oard  of  the  bankers'  council  for  approval. 

Sec.  50.  That  the  decision  of  the  board  of  the  bankers'  council  upon  all 
appeals  by  applicants  for  the  privilege  of  starting  a  national  bank  shall  be 
final,  and  their  decision  shall  also  be  final  in  all  other  matters  in  which  appeals 
may  be  made  from  the  board  of  control. 

Sec.  51.  That  all  the  rules  and  regulations  under  which  branches  are  carried 
on  shall  be  fixed  and  established  by  the  board  of  directors  of  the  Federal 
Beserve  Bank. 

Sec  52.  That  any  national  bank  which  has  taken  out  national  bank  notes 
for  issue  and  circulation  in  accordance  with  this  act  shall  pay  the  Federal 
Reserve  Bank  on  the  tenth  days  of  January  and  July  of  each  year  1  per 
centum  upon  the  average  amount  of  notes  in  actual  circulation  during  the 
preceding  six  months. 

Comment.  The  tax  is  placed  at  2  per  cent  per  annum  because  that  is  the 
usual  rate  of  interest  now  allowed  on  good  balances  all  over  the  United  States, 
and  the  notes  are  only  another  form  of  deposits  made  by  the  public  who  carry 
or  use  the  notes;  and  if  banks  can  afford  to  pay  2  per  cent  on  one  form  of 
deposits,  they  can  on  the  other. 

Sec  53.  That  the  tax  so  paid  by  the  banks  upon  the  national-bank  notes, 
as  provided  in  this  act,  shall  be  appropriated  for  the  following  uses  and 
purposes : 

First.  To  pay  all  the  expenses,  of  whatsoever  kind,  growing  out  of  the 
administration  of  the  four  organizations  established  by  this  act,  except  as 
otherwise  provided. 

Second.  To  pay  1  per  centum  per  annum  upon  all  the  United  States  2  per 
centum  bonds  or  consols  until  their  maturity  in  nineteen  hundred  and  thirty. 

Third.  To  establish  and  maintain  in  the  Federal  Reserve  Bank  a  bank- 
note guarantee  fund  equal  to  5  per  centum  of  the  average  amount  of  the  notes 
outstanding  each  six  months  preceding  the  first  days  of  January  and  July  of 
each  year  for  the  purpose  of  redeeming  the  notes  of  failed  banks. 

Fourth.  The  balance  remaining,  if  any,  shall,  on  the  tenth  day  of  January  in 
each  year,  be  paid  into  the  division  of  the  trust  fund  of  the  United  States 
Treasury,  in  gold  coin,  for  the  purpose  of  converting  the  United  States  notes 
Into  gold  certificates.  An  equal  amount  of  United  States  shall  thereupon  be 
canceled  and  a  corresponding  amount  of  gold  certificates  shall  be  issued  in  lieu 
thereof. 

Sec  54.  That,  to  any  national  bank  which  has  complied  with  this  act,  the 
United  States  Government  shall  return  the  5  per  centum  fund  deposited  with 
it  for  the  purpose  of  redeeming  its  bond-secured  bank  notes. 

Sec.  55.  That  any  national  bank  desiring  to  wind  up  its  affairs  and  go  out 
of  business  shall  be  entitled  to  receive  back  all  its  advances  made  upon  its 
deposits  and  note  issue  to  the  Federal  Reserve  Bank:  Provided,  however^ 
That  all  the  liabilities  of  such  bank  have  been  paid  in  full  and  satisfied,  or  any 
amount  of  lawful  money  equal  thereto  has  been  paid  into  the  Federal  Reserve 
Bank  for  that  purpose,  and  the  Comptroller  of  the  Currency  approves  the  repay- 
ment of  said  sum. 

S^.  56.  That,  from  and  after  the  first  day.  of  January,  nineteen  hundred  and 
fourteen,  no  national  bank  shall  pay  out  over  its  counter  any  bond-secured 
bank  note,  but  shall  send  the  same  to  its  financial  center,  and  the  financial 
center  shall  forward  it  to  the  United  States  Treasurer  for  redemption,  can- 
celation, and  destruction. 

Sec  57.  That  any  national  bank  that  shall  count  any  national  bank  note 
or  notes  as  a  part  of  its  reserve  sliall  pay  into  the  Federal  Reserve  Bank  a 
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penalty  of  10  per  centum  per  di^m  on  the  amoynt  bo  counted,  and  any  natiosal 
bank  that  shall,  a^^er  January  first,  nineteen  hundred  and  fourteen,  count  any 
bond-secured  bank  note  as  a  part  of  its  reserve  shall  pay  into  the  Federal 
Besenre  Bank  a  penalty  of  10  per  centum  per  di«n  upon  the  amount  so 
counted. 

Ooif  MBNT.  If  there  Is  one  evil  that  should  be  crushed  out  in  this  country 
more  than  any  other,  it  is  the  practice  of  carrying  debts  as  reserves.  No  bank 
should  be  allowed  to  carry  any  other  bank's  notes,  any  more  than  any  other 
check  or  draft  which  it  thinks  is  good.  It  has  been  this  abuse  of  bank  credit 
that  has  led  to  more  trouble  than  almost  any  other  single  thing.  It  was  the 
requirem^it  of  coin  reserves  and  current  coin  redemption  that  made  the  banks 
of  Virginia,  Louisiana,  Kentucky,  Ohio,  Indiana,  Iowa,  Missouri,  and  the  Suf- 
folk system  such  perfect  successes. 

Here  is  the  crux :  The  very  soul  of  sound  banking  is  current  coin  redemption. 
So  let  us  not  fool  ourselves  by  putting  wind  and  water  into  our  reserves. 

Sec.  58.  That  any  national  bank  may  and  is  hereby  authorized  to  accept 
any  note,  check,  draft,  or  bill  of  exchange,  with  not  more  than  four  months 
to  run,  for  any  one  of  its  regular  customers :  Provided^  however^  That  the  instru- 
ment of  credit  so  accepted  shall  be  for  goods  or  merchandise  sold  and  actually 
delivered  or  in  transit  to  the  buyer:  And  provided  cUso,  That  the  instrument 
of  credit  states  this  fact  upon  Its  face :  And  provided  further,  That  the  bank  so 
accepting  any  such  instrument  of  credit  shall  keep  and  maintain  against  such 
acceptance  identically  the  same  reserve  as  it  is  required  to  keep  and  maiiitaln 
against  a  deposit  subject  to  check,  and  it  shall  be  subject  to  the  same  penalty 
as  provided  in  section  forty-six  of  this  act 

(>)MMENT. — Let  us  not  fool  ourselves  by  supposing  that  by  creating  liabilities 
we  are  actually  creating  new  capital.  By  acceptances  a  class  of  paper  will 
undoubtedly  be  created  that  will  in  turn  create  a  market  for  itself  precisely  as 
it  has  In  London.  The  object,  therefore,  of  acceptances  should  be  to  facilitate 
the  handling  of  commodities  in  transit 

Sec.  59.  That  any  national  bank  having  a  paid-up  capital  and  surplus  of  at 
least  one  million  dollars  may  estaUish  a  branch  in  any  foreign  country  with  the 
consent  and  approval  of  the  board  of  directors  of  the  Federal  Reserve  Bank. 

Ck)MMENT. — If  we  hope  for  our  share  of  profit  upon  our  foreign  trade,  and  if 
we  hope  to  secure  for  the  American  merchant  an  equal  opportunity  in  securing 
that  foreign  trade,  we  must  prepare  here  two  aids:  One  is  banking  facilities 
and  the  other  is  shipping  facilities.  Is  it  not  perfectly  clear  that  a  foreign 
banker  would  do  anything  In  his  power  to  divert  all  the  traffic  he  could  over 
the  shipping  lines  of  his  country?  We  shall  find  in  the  end  then  that  our  foreign 
trade  will  be  aided  not  by  our  foregn  bank  alone,  but  by  American  shipping  as 
well. 

Sec.  60.  That  any  national  bank  that  has  a  paid-up  capital  of  at  least  fifty 
thousand  dollars,  and  the  surplus  required  by  law,  may  act  as  a  guardian,  ad- 
ministrator, executor,  or  trustee,  and  in  such  capacity  in  any  State,  by  whatever 
name  known,  in  accordance  with  the  laws  of  the  State  or  Territory  where  situ- 
ated or  located,  and  the  reserves  required  against  trust  funds  shall  be  as  fol- 
lows : 

First  Seven  per  centum  thereof  i^iall  be  deposited  with  the  American  Reserve 
Bank. 

Second.  Six  per  centum  cash  shall  be  carried  against  all  trust  funds  up  to  six 
miUion  dollars  and  one-half  of  1  i)er  centum  for  each  additional  five  hundred 
thousand  dollars  up  to  ten  million  dollars,  and  upon  this  amount  and  all  addi- 
tional amounts  10  per  centum  in  cash  shall  be  carried,  but  any  national  bank 
accepting  trust  accounts  shall  keep  the  same  separate  and  apart  from  all  other 
accounts  in  said  bank,  and  shall  establish  a  trust-account  department;  and  all 
such  deposits  shall  be  invested  in  such  securities  as  are  prescribed  by  the  laws 
of  the  State  where  such  bank  is  located. 

Sec.  61.  That  if  the  laws  of  the  State  where  any  national  bank  accepting  trust 
accounts  is  located  do  not  prescribe  how  trust  funds  shall  be  invested,  then  the 
board  of  the  Federal  Reserve  Bank  shall  fix  rules  and  regulations  for  the  in- 
vestment of  such  funds. 

Sec.  62.  That  any  national  bank  may  accept  savings  accounts,  as  distinguished 
from  commercial  accounts,  but  any  national  bank  accepting  savings  accounts  shall 
keep  the  same  separate  and  apart  from  all  other  accounts  in  said  bank,  and  shall 
establish  a  savings-account  department;  and  all  such  savings  deposits  shall  be 
Invested  in  such  securities  as  are  pre6cril>ed  by  the  laws  of  the  State  where  such 


Digitized  by 


Google 


BAKSING  AKB  CUBBBSrOT.  1929 

bank  is  located  or  Boeh  ttourities  «s  lib6*boarcl  of  diveet^ns  of  tbe  Eiedeval  Beserre 
Bank  may  proMPibe. 

Sec.  63.  Tliat  if  tbe  laws  ^t  the  Staio  wbere  any  national  bank  aooepting  sav- 
ings accounts  is  located  do  iM»t  prescribe  bow  savings  funds  shall  be  invested, 
tben  the  board  of  Che  Federal  Rseerve  Bank  shall  fix  laws  and  regulations  for 
the  investment  of  such  fund& 

Sec.  64.  That  all  InveeUnents  made  for  the  benefit  of  the  savings  depositors 
of  any  national  bank  shall  be  held  primarily  and  exclusively  for  the  b^efit  of 
the  depositors  in  tibe  savings  department ;  and  in  case  of  a  bank  failure,  if  the 
investments  made  for  the  benefit  of  the  depositors  in  the  savings  department  do 
not  satisfy  their  claims  in  full,  then  the  depositors  of  the  savings  bank  shall 
t>e  entitled  to  such  a  part  of  the  capital,  surplus,  and  capital  liability  as  the  sav- 
ings deposits  bear  to  all  other  deposits  up  to  and  nntil  the  savings  accounts  are 
paid  in  full. 

Sbc.  65.  That  any  national  bank  aeeepting  savisirs  'acconats  shall,  on  tbe  tenth 
days  of  January  and  July  of  each  year,  have  with  the  Federal  Reserve  Bank  an 
amount  In  gold  coin  equal  to  5  per  centum  of  the  average  deposit  tn  such  depart- 
ment during  the  preceding  six  months,  and  such  national  bank  shall  be  reduined 
to  carry  cash  reserves  amounting  to  5  per  oentnm  against  such  .savings  accounts. 

Sec.  66.  That  the  said  5  per  centum  so  paid  by  the  national  banks  to  the 
Federal  Reserve  Bank  as  reserves  against  their  savings  deposits  shall  be  in- 
vested in  United  States  Government  bonds  or  securities  for  the  exclusive  benefit 
of  the  savings  depositors  in  the  national  banks  as  a  savinga4>aAk  fund,  and  the 
full  interest  earned  upon  said  bonds  shall  be  credited  to  the  savings-bank  fund 
in  the  Federal  Reserve  Bank,  and  no  part  thereof  shall  be  deducted  for  any 
other  purpose  whatsoever  than  the  protection  of  savings-bank  depositors. 

Ck)MMENT. — This  trust  fund  would  absorb  a  large  amount  of  the  United 
States  bonds  now  held  for  circulation. 

Sec.  67.  That  any  national  bank  aooepting  a  savings  bank  account  may  at 
any  time  demand  the  dght  to  have  thirty  day's  notice  of  an  intention  to  with- 
draw the  same,  and  may  -also  reserve  the  right  to  pay  all  savings  accounts  in 
two  instaUments^SO  per  centum  thereof  in  three  months,  50  per  centum  in  six 
months. 

Sec  68.  That  from  and  after  the  first  day  of  January,  nineteen  hundred  and 
fourteen,  every  State  bank  and  trust  company  in  the  United  States  receiving 
deposits  subject  to  check,  or  saving  accounts  in  the  usual  way,  or  trust  funds 
shall  keep  aad  maintain  identically  the  same  reserves  against  these  respective 
funds  as  is  provided  for  by  the  provisions  of  this  act ;  and  every  State  bank  and 
trust  company,  except  mutual  savings  banks,  that  fails  to  comply  with  the 
.provisions  of  this  act  shall  pay  a  tax  of  10  per  centum  to  the  United  States 
Government  on  the  tenth  day  of  January  in  each  year  upon  all  the  deposits  or 
trust  funds  against  which  the  foregoing  prescribed  reserves  have  not  been  k^t 
and  maintained. 

Sec.  69.  That  every  State  bank  or  trust  company  that  shall,  after  January 
first,  nineteen  hundred  and  fourteen,  hold  as  a  part  of  its  required  reserves, 
any  national*bank  note,  check,  draft,  or  other  instrument  of  credit,  shall  pay  a 
tax  thereon  to  the  United  States  of  10  per  centum  per  diem  on  the  amount  so 
held ;  and  every  State  bank  or  trust  company  accepting  deposits  or  trust  funds 
shall,  upon  the  first  day  of  January  in  each  year,  make  a  sworn  statement  to 
the  United  States  Govenwnent  showing  exactly  the  amount  and  the  character 
of  reserves  held  during  tJUe  peeoeding  year  against  all  of  its  deposits,  and  upon 
failure  to  do  so  shall  pay  a  fine  of  one  thousand  dollars  per  day  until  such 
report  is  made. 

Comment. — ^These  sections,  68  and  68,  provide  that  every  State  bank  or  trust 
company  in  the  United  States  shall  not  only  carry  its  proper  share  of  reserves, 
but  the  right  kind  of  reserves  as  well.  Quantity  and  quality  must  both  be 
made  obligatory  if  we  are  to  have  a  banking  system  that  amounts  to  anytliing. 
Will  anybody  deny  that  banking  is  interstate  commerce  and  therefore  a  proper 
subject  for  Government  control  under  the  constitution?  I  respectfully  refer 
you  to  the  chapter  on  veserves  in  my  work  Sevente^i  Talks  on  the  banking 
question. 

Sec.  70.  That  all  the  profits  growing  out  of  the  operations  of  the. several 
commercial  sones  and  the  Federal  Reserve  Bank  combined  may  be  distributed 
between  the  United  States  Government  and  all  the  national  banks  pro  rata, 
according  to  the  amount  th^  have  respectively  deposited  with  the  Federal 
Reserve  Bank,  whenever  in  tte  judgment  of  the  board  of  the  Federal  Reserve 
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Bank  It  is  advisable  to  do  so,  having  made  such  provision  for  a  reserve  as  is 
deemed  necessary :  Provided^  however ,  That  the  distribution  of  profits  shall  not 
exceed  2  per  centum  per  annum  until  practically  all  of  the  United  States  notes 
have  been  converted  into  gold  certificates;  and  for  that  purpose  all  the  profits 
in  excess  of  2  per  centum  shall  be  paid  into  the  trust  fund  of  the  United  States 
Treasury  in  gold  coin,  and  an  equal  amount  of  United  States  notes  shall  there- 
upon be  canceled  and  a  corresponding  amount  of  gold  certificates  issued  in 
lieu  thereof. 

Sec.  71.  That  subject  to  the  disposition  made  and  provided  for  in  this  act 
of  all  the  various  sums  of  money  to  be  paid  to  the  Federal  Reserve  Bank  all 
such  sums  of  money  shall  be  combined  and  held  in  one  common  fund  and  be 
known  as  the  Federal  Reserve  Bank  fund,  and  this  fund  shall  guarantee  the 
repayment  of  all  Qovemment  deposits  made  with  the  Federal  Reserve  Bank 
and  the  redemption  of  the  national-bnnk  notes  of  any  failed  bank. 

Comment. — In  paragraph  three,  under  section  53,  provision  was  made  for  a 
5  per  cent  guarantee  fund  to  redeem  the  bank  notes  of  any  bank  which  has 
failed.  This  fund  is  held  by  the  Federal  Reserve  Bank,  which  under  section  71 
will  be  used  to  redeem  the  notes  of  all  failed  banks  immediately  and  the  amount 
of  the  notes  so  redeemed  shall  be  recouped  from  the  assets  of  the  bank  that 
issued  the  notes ;  if,  by  chance,  one  should  fail  after  it  has  become  a  part  of  Uie 
proposed  system,  which  I,  for  one,  do  not  believe  is  possible. 

Sec.  72.  That  the  Federal  Reserve  Bank  shall,  on  the  first  days  of  January 
and  July  of  each  year  during  the  life  of  the  2  per  centum  United  States  consols 
up  to  nineteen  hundred  and  thirty,  pay  into  the  Treasury  of  the  United  States 
an  amount  of  cash  in  equal  payments  which  shall  be  equal  to  1  per  centum  per 
annum  uix)n  all  the  United  States  2  per  centum  bonds  or  consols,  now  aggre- 
gating about  seven  hundred  and  thirty  million  dollars. 

Sbo.  78.  That  when  the  Federal  Reserve  Bank  shall  have  paid  into  the 
United  States  Treasury  the  first  half  of  1  per  centum  in  accordance  with  the 
preceding  section,  the  United  States  Government  shall  thereupon  refund  all  of 
the  2  per  centum  bonds  or  consols  into  3  per  centum  bonds  or  agree  to  pay  8 
per  centum  thereon;  and  thereafter  the  Government  shall  pay  3  per  centum 
interest  upon  all  of  said  2  per  centum  consols. 

OoMMENT. — By  this  section  all  the  2  per  cent  bonds  will  be  converted  into 
8  per  cent  bonds  and  they  will  then  be  returned  to  the  banks  to  which  they 
bekmg.  They  can  then  be  sold  by  them,  bringing  into  the  commercial  fund 
of  the  country  $730,000,000.  Savings  banks,  insurance  companies,  private  estates 
and  foreigners  ought  to  take  them  up  at  once. 

This  change  ought  to  enable  the  banks  to  loan  money  more  cheaply  to  the 
people;  we  must  remember  that  the  more  expensive  we  make  banking  in  this 
country  the  higher  the  rates  of  interest  will  be;  for,  in  the  end,  the  people 
bear  every  added  burden. 

Sec.  74.  That  when  the  United  States  Government  shall  have  made  provision 
for  refunding  the  2  per  centum  bonds  or  consols  into  3  per  centum  bonds  and 
the  Federal  Reserve  Bank  fund  shall  amount  to  the  sum  of  $500,000,000, 
the  Federal  Reserve  Bank  shall  become  the  fiscal  agent  of  the  United  States 
Government  and  thereupon  the  United  States  Government  shall  deposit  and 
keep  with  the  Federal  Reserve  Bank  all  its  cash  balance  and  piCy  its  current 
obligations  by  check  or  draft  upon  the  Federal  Reserve  Bank. 

Sec  75.  That  whenever  the  accumulations  from  the  tax  upon  the  national 
bank  notes  shall  reach  an  amount  equal  to  6  per  centum  of  the  national  bank 
notes  outstanding  during  the  preceding  six  months  after  paying  all  the  ex- 
penses growing  out  of  the  administration  of  the  four  organizations  established 
by  this  act — the  commercial  zone,  the  bankers'  council,  the  boards  of  control, 
the  Federal  Reserve  Bank — and  the  1  per  centum  per  annum  upon  all  the  2  pei 
centum  bonds  or  consols  is  being  currently  paid,  the  excess  from  whatever 
source  remaining  over,  allowing  for  such  a  reserve  as  is  deemed  necessary, 
shall,  on  each  succeeding  tenth  days  of  January  and  July  in  each  year,  be  paid 
into  the  division  of  the  trust  fund  of  the  United  States  Treasury  in  gold  coin ; 
and  as  soon  as  the  Secretary  of  the  Treasury  shall  receive  and  cancel  an 
amount  of  United  States  notes  equal  to  the  gold  so  paid  in,  he  shall  issue  gold 
certificates  therefor. 

Sec.  76.  That  when  the  Secretary  of  the  Treasury  of  the  United  States  shall 
have  received  from  all  sources,  the  sum  of  one  hundred  and  ninety-six  million 
six  hundred  and  eighty-one  thousand  and  sixteen  dollars  in  gold  coin  for  the 
purpose  of  redeeming  and  converting  a  like  amount  of  the  United  States  notes 
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Into  gold  certificates,  and  he  shall  have  received,  canceled,  and  destroyed  a  cor- 
responding amount  of  United  States  notes,  making  due  allowance  for  the  United 
States  notes  estimated  to  be  lost  or  destroyed,  he  shall  then  transfer  all  the 
gold  coin  and  gold  bullion  in  the  reserve  fund,  amounting  to  one  hundred  and 
fifty  million  dollars,  with  all  the  accumulations,  to  the  division  of  redemption  of 
the  trust  fund ;  and  thereafter  no  national  bank  shall  hold  a  United  States  note 
as  a  part  of  its  reserve,  nor  shall  there  be  paid  out  of  the  United  States  Treasury 
any  United  States  notes;  but  the  same  when  received  shall  be  canceled  and  de- 
stroyed, and  gold  certificates  shall  l>e  issued  therefor. 

Ck)MMENT. — You  will  have  noted  in  Sections  77  and  96,  also  in  Section  97,  that 
provision  has  been  made  for  paying  gold  into  the  trust  fund,  which  is  the  fund 
behind  the  gold  certificates,  and  that  a  corresponding  amount  of  greenbacks  are 
to  be  canceled  and  the  same  amount  of  gold  certificates  are  to  be  Issued  in  their 
place. 

The  amount  of  greenbacks  is  $346,681,016.  The  present  amount  of  the  reserve 
fund  is  $150,000,000.  Now,  after  we  have  paid  into  this  fund  $196,681,016,  the 
greenbacks  will  be  converted  into  gold  certificates.  I  estimate  that  this  will 
take  12  to  15  years. 

Then  all  our  bank  reserves  will,  practically,  be  In  gold  coin  or  gold  certificates, 
because  the  silver  certificates  will  be  cut  up  Into  one  and  two  dollar  pieces  and 
will  be  token  money  in  the  pockets  of  the  people,  the  tills  of  the  stores,  and  will 
constitute  small  cash  for  the  banks. 

Sec.  77.  That  when  substantially  all  the  United  States  notes  shall  have  been 
converted  into  gold  certificates,  as  in  this  act  provided ;  when  practically  all  of 
the  bank  notes  secured  by  Government  bonds  have  been  returned  to  the  United 
States  Treasury  and  canceled ;  and  when  practically  all  the  silver  certificates  of 
the  larger  denominations  have  been  cut  up  into  one  and  two  dollar  certificates 
or  coined  into  subsidiary  coins;  and  when  the  Federal  Reserve  Bank  shall  be 
acting  as  the  fiscal  agent  of  the  United  States  Government,  it  shall  thereupon 
assume  the  maintenance  of  the  parity  of  the  silver  certificates  and  silver  coins 
with  gold  coin. 

(Thereupon,  at  5.45  o'clock  p.  m.,  the  committee  adjourned  until 
to-morrow,  Wednesday,  October  8, 1913,  at  11  o'clock  a-  m.) 

PteD  or  VOL.  2.] 
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